
APPROVAL OF MINUTES 
COMMISSIONERS COURT 

FORT BEND COUNTY 

I, Laura Richard, duly elected County Clerk and Clerk of Court, Fort Bend County, Texas 

do hereby submit the Official Minutes of Commissioners Court held on the 28th day of 

January, 2026.  (Special Meeting) 

__________________________________________ 
LAURA RICHARD, COUNTY CLERK 

Now, therefore, be it resolved upon the motion of Commissioner _______________ 

seconded by Commissioner _________________, duly put and carried, it is ordered to 

accept as presented for record the attached minutes approved on this the 12th day of 

February, 2026.  

             _____________________________________________ 
KP GEORGE, COUNTY JUDGE 
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Morales



 
   

MINUTES

BE IT REMEMBERED, That on this 28TH DAY of JANUARY, 2026, Commissioners Court of Fort
Bend County, Texas, met at a special meeting with the following present:

  

KP GEORGE COUNTY JUDGE

VINCENT MORALES COMMISSIONER PRECINCT 1

GRADY PRESTAGE COMMISSIONER PRECINCT 2

ANDY MEYERS COMMISSIONER PRECINCT 3

LAURA RICHARD COUNTY CLERK

Commissioner McCoy absent.
When the following were heard and the following orders were passed:
 

1.   Call to Order.
Call to Order by Judge KP George at 10:00 a.m.

 
2.  Take all appropriate action on the Declaration of Local Disaster related to severe

weather, pursuant to Texas Government Code Section 418.108, including discussion and
authorization of any necessary emergency preparedness, response, coordination, and
related actions associated with this event.

Greg Babst, Emergency Manager, gave an overview of the Winter Freeze incident and the
Demobilization Update.

No action.

  

 
  The Court Members heard from:

Greg Babst, Emergency Manager
Judge George
Bridget Smith-Lawson, County Attorney

 
Item 2 continued - Declaration of Local Disaster:
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Item 2 continued - Declaration of Local Disaster:

County Clerk’s Note:
Mr. Babst thanked the County Attorney’s Office, County Judge’s Office and County Clerk’s
Office for getting out the Declaration of Local Disaster.  Once the Declaration was out, OEM
was able to move and stage resources in a timely manner in case of the freeze.  Demobilization
started yesterday, and the County will be back to Level 4, the normal operating standard, at
12:00 p.m. today.

Bridgette Smith-Lawson, County Attorney, stated the Court could allow the Order to
terminate.  The Order will expire by law, if not extended within seven days.  The Court can
choose to take no action.

Judge George stated on the record that after spending time at the EOC for four days, Fort
Bend County has some exceptional people who were working.  They include many
departments, with Greg Babst and his EOC team leading, Road and Bridge, all the law
enforcement agencies (Sheriff’s Department, all Constables 1, 2, 3 and 4), HHS, County
Attorney’s Office, County Clerk’s Office, Library staff and many other County employees took
time to participate in this freeze event.  Thanks to Fort Bend County residents for listening to
calls and emails.  There are many people who made sacrifices in order for the citizens to be
safe.

3. Adjournment.
The Fort Bend County Commissioners Court Special Meeting adjourned at 10:18 a.m. on
Wednesday, January 28, 2026.

Moved by Commissioner Meyers,
to adjourn.

I attest to the accuracy of the foregoing minutes.

_________________________________________________
Laura Richard, County Clerk, Fort Bend County, Texas
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