August 20, 2025

MINUTES

BE IT REMEMBERED, That on this 20TH DAY of AUGUST, 2025, Commissioners Court of Fort
Bend County, Texas, met at a special meeting with the following present:

KP GEORGE COUNTY JUDGE
VINCENT MORALES COMMISSIONER PRECINCT 1
GRADY PRESTAGE COMMISSIONER PRECINCT 2
ANDY MEYERS COMMISSIONER PRECINCT 3
DEXTER L. MCCOY COMMISSIONER PRECINCT 4
LAURA RICHARD COUNTY CLERK

Commissioner Prestage and Commissioner McCoy arrived at 9:08 a.m.
When the following were heard and the following orders were passed:

1. Call to Order.
Call to Order by Judge KP George at 9:00 a.m.

Recess:

Recessed at 9:02 a.m.
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2.

Meet in Closed Session to deliberate the following matters as authorized by the Texas
Government Code:

§ 551.074. Personnel Matters. Commissioners Court will meet in Closed Session to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee.

Executive Manager Evaluations:

Perri D' Armond, Transit Director;
Stephen Pustilnik, Chief Medical Examiner;
Justin Yurek, Fire Marshal;

Darren McCarthy, Parks Director;

Nicole Ledet, Director of Human Resources;

|Carlos Guzman, Economic Development Director;

Letosha Gale-Lowe, Director of Health & Human Services;

Roosevelt Weeks, Director of Library; and
David Gornet, Director of Fort Bend County Toll Road Authority.
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Closed Session:

Convened at 9:10 a.m.
Adjourned at 1:51 p.m.

Reconvene:
Reconvened at 1:53 p.m.

Commissioner Meyers was absent after Closed Session.



August 20, 2025

3. Reconvene Open Session and consider taking action on the following matters:
A. § 551.074. Personnel Matters.

Executive Manager Evaluations:

Perri D' Armond, Transit Director;

|Stephen Pustilnik, Chief Medical Examiner;

Justin Yurek, Fire Marshal;

Darren McCarthy, Parks Director;

Nicole Ledet, Director of Human Resources;

Carlos Guzman, Economic Development Director;

Letosha Gale-Lowe, Director of Health & Human Services;

|R00sevelt Weeks, Director of Library; and

HEEBREE R

David Gornet, Director of Fort Bend County Toll Road Authority.

Judge George stated for the record all nine of the Executive Managers have been
evaluated and the evaluation report will be a part of their personnel file.

4. Adjournment.
The Fort Bend County Commissioners Court Special Meeting adjourned at 1:55 p.m. on
Wednesday, August 20, 2025.

Moved by Commissioner Morales,
to adjourn.
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e Laura Richard, County Clerk, Fort Bend County, Texas



