
December 18, 2025 

I. 

2. 

3. 

4. 

NOTICE OF MEETING 
FORT BEND COUNTY COMMISSIONERS COURT 

SECOND FLOOR, FORT BEND COUNTY COURTHOUSE 
401 JACKSO STREET, RICHMOND, TEXAS 

THURSDAY, DECEMBER 18, 2025. 
1:00 P.M. 

AGENDA 

Call to Order. 

Invocation and Pledges of AJlegiance by Commissioner Dexter McCoy. 

Approve minutes ofregular meeting held on December 4, 2025. 

Public Comments regarding the Agenda and Announcements. 

CONSENT AGENDA ITEMS: (5-30) 

5. 

A. 

OUT-OF-STATE TRAVEL: Approve out-of-state travel requests for 
County personnel: 

Economic Development: Approve out-of-state travel for C. Guzman to 
National Harbor, Maryland, May 2, 2026, through May 6, 2026, to 
attend the Select USA Investment Summit. (Fund: Travel & Training) 
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4:14 PM

December 12, 2025




