
STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 
 

AMENDMENT TO ADDENDUM TO DATAVOX, INC.’S AGREEMENT 

THIS AMENDMENT, is made and entered into by and between Fort Bend County 
(hereinafter “County”), a body corporate and politic under the laws of the State of Texas, 
and DataVox, Inc., (hereinafter “DataVox”), a company authorized to conduct business in 
the State of Texas. 

WHEREAS, the parties executed and accepted that certain Addendum to DataVox, 
Inc.’s Agreement on January 15, 2025, for the purchase of specified equipment and 
installation services, pursuant to TIPS RFP NO. 230105, (hereinafter “Agreement”); and 

WHEREAS, the parties desire to amend the Agreement for additional services to 
be provided and increase the total Maximum Compensation under the Agreement for the 
completion of such additional services. 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. County shall pay DataVox an additional amount not to exceed four hundred 
fifty-five and 64/100 dollars ($455.64) to perform the additional Services, as 
described in DataVox’s Proposal, attached hereto as Exhibit “A-1” and 
incorporated herein for all purposes. 

2. The Maximum Compensation payable to DataVox for all Services rendered is 
hereby increased to an amount not to exceed fifty-one thousand nine hundred 
twenty-five and 10/100 dollars ($51,925.10), authorized as follows: 

$51,469.46 under the Agreement; and 
$  455.64 under this Amendment. 

3. In no case shall the amount paid by County for all Services under the 
Agreement and this Amendment exceed the Maximum Compensation without 
a written agreement executed by the parties. 

4. BY ACCEPTANCE OF AGREEMENT, CONTRACTOR ACKNOWLEDGES THAT THE 
COUNTY IS OPPOSED TO HUMAN TRAFFICKING AND THAT NO COUNTY FUNDS 
WILL BE USED IN SUPPORT OF SERVICES OR ACTIVITIES THAT VIOLATE HUMAN 
TRAFFICKING LAWS. 
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Except as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

IN WITNESS WHEREOF, the parties hereto have signed or have caused their 
respective names to be signed to multiple counterparts to be effective on the date signed 
by the final party. 

FORT BEND COUNTY DATAVOX, INC. 

KP George, County Judge Authorized Agent – Signature 

John Layton 

Date Authorized Agent – Printed Name 

REVIEWED: Vice President of AV Solutions 

Title 

7/10/2025 | 3:08 PM CDT 

Information Technology Department Date 

APPROVED AS TO LEGAL FORM: 

Darius R. Porter 
Assistant County Attorney 
General Counsel Division 

AUDITOR’S CERTIFICATE 

I hereby certify that funds are available in the amount of $ 
to accomplish and pay the obligation of Fort Bend County under this contract. 

Robert Ed Sturdivant, County Auditor 
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Attachment: 
 

Exhibit A-1 – DataVox’s Proposal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I:\AGREEMENTS\2025 Agreements\Sheriff's Office\DataVox, Inc. (25-SO-100303-A1)\Amendment to Addendum to DataVox, Inc.'s 
Agreement.docx. (DRP 07.09.25) 
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EXHIBIT A-1 
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A D V A N C E  D B U S I N E  SS TE  C H N O  L O G Y SO L U T I O  NS  
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Fort Bend County Sheriff’s Office – 

Richmond Briefing Room 
Audio Visual Kickoff 
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FORT BEND C OUNTY 

TEA M INTRODUC TION  
 
 
 
 
 
 

Name Responsibility Role 
Anthony Pascual Primary POC Support Services 
Andy Patti Secondary POC  
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DATAV O X TEAM 
INTRODUC TIO N 

 
 
 
 
 

Name Responsibility Role Email 

Cara Guy Provide status 
updates; coordinate 
project logistics 

Project Coordinator CaraG@Datavox.net 

Angel Gervet Oversee physical 
installation; address 
any technical 
questions 

Technical Project 
Supervisor 

AngelG@Datavox.net 

Agustin Zentay Responsible for sales 
process 

Account Manager AgustinZ@Datavox.net 

Johnny Kelly-Flemings Responsible for 
design through sales 
process & 
implementation 

Design Engineer JohnnyK@Datavox.net 

Jason Landry Point of escalation Director of Operations JasonL@datvox.net 

John Layton Secondary point of 
escalation 

Vice President of AV John@datavox.net 

    

mailto:CaraG@Datavox.net
mailto:AngelG@Datavox.net
mailto:AgustinZ@Datavox.net
mailto:JohnnyK@Datavox.net
mailto:JasonL@datvox.net
mailto:John@datavox.net
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D A T A V O X 

 

S c o p e o f  W o r k 
R e v i e w 
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SCOPE OF WORK – 
PROJECT SPECIFIC ASSUMPTIONS & CONSIDERATIONS 
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SCOPE OF WORK – 
CLARIFICATION 

 
 

• Request to keep current 55” displays rather than switching to DVX provided 
43” displays 

• Can current displays be controlled? 
• Possible CO to swap to larger DVX provided displays 

Decision was to quote two 55” displays 
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D A T A V O X 

P r o j e c t T i m e l i n e 
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PROJECT TIMELINE 

 

 
 
 
 

 

What affects timeline? 
 Equipment lead times 
 Resource availability (programmers & technicians) 
 Goal turnover date/Move in date 

 
 

Any other considerations? 
 Special events 
 Room availability 

 
Timeframe 
• Physical install = 4-5 days 
• Commissioning = 2 days 
• Quality assurance ~ ½ day 
• Training if needed ~ 1 hour 
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D A T A V O X 

L o g i s t i c s 
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Physical Access 

 Vehicle parking logistics 

 
Ordering Equipment 

 
 
 

Long lead equipment has been ordered 
Readily available equipment will be ordered closer to start of install 
OFE equipment must be in proposed install location & in working order prior to start of 
install 

 
Storing Equipment 

 Availability of secure on-site storage 

 
PROJEC T LOG ISTIC S 
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Drawings 

 Elevation drawings 

 
Payment Terms 

 100% - Progress Billing – invoiced upon receipt of goods and/or labor completed 

 
PROJEC T LOG ISTIC S 
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D A T A V O X 

N e x t S t e p s 



 

Planning Description Resources 
Kickoff Meeting Initial meeting for project All 

IT Call Identify networking requirements PM/TPS/Programmer/Programming Coordinator 
Customer/IT Contact 

 

Execution Description Resources 
Site Survey Inspect job site and accessibility PM/TPS 

Customer 
Rough-In Cabling and structure TPS/Technicians 
Installation Electronics and connectivity TPS/Technicians 
Programming User interface review and coding Programmer/Programming coordinator 

Commissioning Deploying code and debugging Programmer 
Training User guide deliverables and training TPS/Lead Tech/Commissioner 
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Monitoring/Controlling Description Resources 
Status Updates Recurring meetings and status reports PM/TPS 

Customer 
Performance Verification Quality assurance TPS/Lead Tech/Quality assurance specialist 

Customer 
 

Closing Description Resources 
Closeout Process Deliverables PM 
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Q u e s t i o n s 
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T h a n k  Y o u 
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H O U S T  ON  
HEA DQ U ART  E RS  

6 6 50 W SAM HO UST O N P KW Y S 

HO UST O N, TEX AS 7 7 0 7 2 

7 13 - 881 - 5 3 0 0 

 
A R LI  N GT ON LOC A T I ON  

17 0 1 E . LA M A R B LV D . , S T E . 17 0 , 

ARL ING T O N, T EX AS 7 60 0 6 

 
D A T  A V O  X . N ET  



Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 07/17/2025

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
DataVox, Inc.
Houston, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

Fort Bend County

Agreement 25-SO-100303-A1
DataVox, Inc.

2025-1338304

08/12/2025

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.f10d0fd8www.ethics.state.tx.usForms provided by Texas Ethics Commission


	DataVox Amendment Contract 25-SO-100303-A1.pdf
	S c o p e o f  W o r k R e v i e w
	P r o j e c t T i m e l i n e
	What affects timeline?
	Any other considerations?

	L o g i s t i c s
	N e x t S t e p s
	Q u e s t i o n s
	T h a n k  Y o u
	H OUST ON
	A R LI N GT ON LOC A T I ON





