STATE OF TEXAS

COUNTY OF FORT BEND

35W

§
§
§

SECOND AMENDMENT TO ADDENDUM TO PERFORMANCE CONTRACT
(SOURCEWELL CONTRACT #070121-JHN)

This Second Amendment to Addendum to Performance Contract (“Amendment”) is
entered into by and between Fort Bend County, (“County”), a body corporate and politic under
the laws of the State of Texas, and Johnson Controls, Inc. (“JCI”), a Texas corporation; hereinafter
referred to collectively as the “Parties.”

WITNESSETH:

WHEREAS, the Parties previously entered into the Addendum to Performance Contract,
pursuant to Sourcewell Contract #070121-JHN, for the implementation of Facility Improvement
Measures for the Customer on or about August 22, 2023 and as amended on June 11, 2024, (the
“Agreement”), which is incorporated fully by reference for all purposes. County and JCI desire
to amend said Agreement as set forth below:

L

Amendments

Scope of Work. JCI shall provide additional product and/or services as described in
JCI's Change Order, dated November 7, 2024, attached as Exhibit “A-2” and
incorporated fully by reference; and in accordance with the requirements of
Sourcewell Contract #070121-JHN.

Limit of Appropriation. JCI's fees shall be calculated at the rates set forth in the
attached Exhibit A-1. The Limit of Appropriation for the performance of services
within the Scope of Services as described in Exhibit A-1 is $2,560,844.00. The Limit of
Appropriation payable to JCI for product and/or services rendered under the
Agreement is hereby increased to an amount not to exceed $14,821,436.00, authorized
as follows:

$11,380,840.00 under the Addendum to Performance Contract; and
$879,752.00 under the First Amendment to Addendum to Performance Contract; and
$2,560,844.00 under this Second Amendment to Addendum to Performance Contract.

In no case shall the amount paid by County for all product and/or services under the
Addendum to Performance Contract and this Amendment to Addendum to
Performance Contract exceed the above Limit of Appropriation without an agreement
executed by the Parties.

Modifications. Except as modified herein, the Agreement remains in full force and
effect and has not been modified or amended.
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Conflict. If there is a conflict among documents, the most recently executed document
will prevail with regard to the conflict.

Understanding, Fair Construction. By execution of this Amendment, the Parties
acknowledge that they have read and understood each provision, term and obligation
contained in this Amendment. This Amendment, although drawn by one party, shall
be construed fairly and reasonably and not more strictly against the drafting party
than the nondrafting party.

Severability. If any provision of this Agreement is determined to be invalid, illegal,
or unenforceable, the remaining provisions remain in full force, if the essential terms
and conditions of this Agreement for each party remain valid, binding, and
enforceable.

(Execution Page Follows)

(Remainder of Page Intentionally Left Blank)

SECOND AMENDMENT TO ADDENDUM TO PERFORMANCE CONTRACT
Contract# 23-Fac-100977-A2
2



IN WITNESS WHEREOF, this Amendment is signed, accepted, and agreed to by all Parties by
and through the Parties or their agents or authorized representatives. All Parties hereby
acknowledge that they have read and understood this Amendment and the attachments and

exhibit hereto. All Parties further acknowledge that they have executed this legal document
voluntarily and of their own free will. This Amendment is effective upon execution of both

Parties.

FORT BEND COUNTY JOHNSON CONTROLS, INC.

(Womel A

KP E\eor’ge, C@mty Judge Au’?@‘ﬁ;eé' Agent — Sigigpffg

Gary Lindsay

December 18, 2024

Date Approved by Commissioners Court on 12/17/2024

Authorized Agent- Printed Name

ATTEST: Director, Project Delivery

M \\\IIHIHI”,,”
%‘gCOM,;,/&

_ £ VIS Title
C 22@%@@@
Laura Richard, County Clerk 12/9/2024

Date
AUDITOR’S CERTIFICATE

W
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Ak
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I hereby certify that funds are available in the amount of $14,821,436.00 to accomplish

and pay the obligation of Fort Bend County under this Agreement.

/ 7 , 9 /
/ / / 7 / 4
// / / g
/™ / 7/ / / \ / / (j/j/

(Rl A C L e /

Robert Ed Sturdivant, County Auditor

Exhibit A-1: JCI's Change Order, dated November 7, 2024
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EXHIBIT A-2



CHANGE ORDER

PeriorJance Contract dated J(ly CI"t[J, [}, CetCleen Jo[nson Controls, | Clanle Order ol [J Date
InclCand DORT 00D COOOTY OOmmo
Clstoller Solrcellell Contract (1 TITJO]

LORT JLUD COLLTY

TlLe alLovelrelerenced Peror[]lance Contract is [erely [lodilied to t(e eltent descriled [elol] in accordance LitJt[e
Ter(]s and Conditions o[ t[e CLI[1[]G[] ORD[IRS section t[ereolll

Scole ol orllclanled as [ollo[Is[]

Tle Scole ol or_I[Scledlle (Lo t[e Perlorllance Contract dated (I [JrelJains as oriLinally siLhed e[ celt [or t[e
clanles [Jade [er Cllanle Order o[l [@approved by Commissioner’s Court on 6/11/20247and additions descriled [elo[]
and detailed in tCe attacCents Cerein(]

Te additional scole o[TJor[inclCdes Cir Dandler Modification to tle Cort Cend Colnty Jail located at[ 1777 RiclTJond
ParTJay, Ricll0ond, TO (100 Celo is a sCI T ary ol tle additional scole o1 Jor(T]

FIM 6.0: Modify 16 Multizone Units.

Scole ol or([SIOTUUL IMIOMOLTIINOUO MOCUUUICOL MODILICOTIOUS
e Relair(Rellace dalllers in [I1MC[ItiiZone AHU’s (AHUT tCr[) OO

Scole oI or I SICTOOL IIMULTIINOOL COLOCTRICLL MODICICUTIONSH
e Rellove elistin[Istarters[
e New VFD’s will be installed (typical of 32). See attached schedule [or ([T JtalJand VD Sile(]

Scole ol or I SICTUOL IICMULTIIIOL L COLUTROLS MODILICOTIONS
e [IstinC]Control [anel Till (e re'sed(] [J nel] controller e[Tansion [Todle [Jill e installed to accol] [lis[]SelTence
Cer enlineerin[1Drallin(s [rovided as [art olt[is scole[]
e New Wiring from control panel to new VFD’s and nel] DPS TJill (e installed[™
e [l Systel(s [ill (e olerationally verilied at col] [letion olinstallation to ensire [roler ol eration(]

Details on tle scol e clanles, alon(][Jit[/t[le allended [‘added contract lan("ale, can [e [0[ nd in Attachment 1[]

Payment Terms: Srall re(Jain [nclanled and adlere to Scled(le [1olt[e Perlorllance Contract dated [T TTITTT]




R 0 0 000 00O
Total allolnt oltlis Canle Order M

OO0 O, oo

Total Periorilance Contract alJolnt as revised [y tfis Clane Order [T

Tre tiCe or coll [etion isC[_] increased, [_] decreased, X [nclCaned ‘inclanled [er section [0l
Tl e nel] col [letion date res(ltin(] for tris Clanle Order is[ 11T tte orilinal [iireelentl)

X| erecnirarticalenIssLred Periorilance Gl arantee clanled as ©llolIs[]

Tle UsslLred PerlorlJance GlLarantee [Scledlle (Lol t[e Perlorance Contract dated 1, as allended Ly CLanle
Order [} dated I relJains as oriLinally siCned elcelt [or tCe cLanles and additions descri_ed [eloJ and detailed in
tle attaclllents(]
InclCsion oltle alove clanle order scolke [ill resClt in increased Projects [lenelits [savin[s{lor Cort [lend Colnty[ln total,
tCe Calital Cost [ivoidance [as increased t[e Project Cenelits [y (17, (11, (T Jover tle ter[] oltle Perlorllance Contractl]
Delo is a s(Iary o[t[e clianles to [Iss(red Perlorl1ance Glarantee [Scledlle [Tlo[t[e PeriorlJance Contract dated
OmomOao

e [IJends Total Project (enelits Tot(J[]easred and non(T]easlTred[to inclCde tCe additional savins associated

OitT1tCe clanle order scole ol [ Jor[1]

Onless slecilically cllanCed [y tfis Clianle Order, all ter(Js, conditions and [Crovisions o[t e albveltelerenced
PerforJance Contract reJain Tnclfan’ed and in [Tl eTect

JOI1SO[] COITROLS, ILIC[] CUSTOMIRIIIORT 00D COLILTY
Si[natJeW ; Silnat(re(]
' 7 //
Printed DalZel1Gary Lindsay Printed DalJel1 TP Geor(e
Title(J Director, Project Delivery Title[ Cort Clend Colnty J[dl'e




Attachment 1: Scope of Work

Tle ollollinCiclanles allly to Scledlle [1oltle Perlorilance Contract dated
IR RE

FIM 6.0: Humidity Improvements to East Jail Multizones

General

Tlis LIM seels to [est address [ 1]idity issles in tLe in[late areas[I T[ese areas are served Ly a [ace
and Lylass [JLItiLone [nit[J To address tLis, tle eListin1 0Us Lill Ce converted to a sinCle Lone VLIV
[nitl) Del] control sel"ences Lill Ce il][le[Jented[]

Table 6.1 Equipment Table

Number Min. Associated
of Design | Design OA Exhaust Exhaust | AHU

AHU Tag Zones CEM CEM CEM Fan Fan CFM | SFHP | EF HP
000 [ 00J EEEE 0000 00md 000 O 0
000 0 EEEE EEEE ENEN 0o EEEE 0 0
000 [ 00J EEEE 0000 00md 000 O 0
000 0 EEEN EEEE EEEE 00md 0000 0 0
0000 O EEEE NN ENEE 0o EEEE 0 0
000 0 EEEN EEEE EEEE 00md 0000 0 0
00000 0 EEEE EEEE ENEN 0o EEEE 0 0
00000 [ 00J EEEE 0000 00md 000 O 0
00000 0 EEEE EEEE ENEN 0o EEEE 0 0
00000 O EEEE NN ENEE 0o EEEE 0 0
000mo 0 EEEE EEEE EEEE O0md EEEE 0 0
00000 O EEEE NN ENEN 0o EEEE O O
00000 [ 00J EEEE 0000 00md 000 0 0
00000 0 EEEE EEEE ENEN 0o EEEE 0 0
00000 [ 00J EEEE 0000 00md 000 0 0
0oomo 0 mm | U0 | oo 0omo HEEN O 0

[ITirllo[Js are deter[Jined [rfo[] constr[ ction doc[1]ents dated I I T

Final Engineering

Provide [rod(ct data sl eets [or sL | ittals[I_Il CCantities, valCes, and details indicated are all_.rolil] ate
and s(Tject to clanle as a res(t olTinal enlCineerin(1to (e coll[leted Cost contract sirnin(TUCI Jill
[rovide t e (inal (1] Constrlction Drallin’s and Sl ecilications [rior to coll[lencellent olt(e [l or]ol]
tlis LIML[

T orListed elor] Till (e tyTical ol all [nits listed alove

Demolition

e [llanlJolll ylass declland loclIdall[ers closed!]



e [llistinCIstarters on e i I ent listed allove to e reloved(]
e Relove elistinCidall Cers Ler LnLineerin(ldocl]Jents to (e [ rovided as [art ol tlis scol el

New Work

e |Install new VFD’s and AHU’s and exhaust fans listed above(]

e Prodlce enlineerinlJdoc [l ents sCollin[lcol] Llete desiln(!

e [lel] controls, [anels, UirinCland devices s[all (e installed

e Install nelJ dall Cers as ol tlined on CnLineerin] doc I ents]

e Systels [ill Ce oCerationally verilied across varyinlsace conditions(]
Training

e [Jo additional trainin Lill Ce Crovided[]
Warranties

e One year UJorlJansLill[Carantee [elins [ILbn e[Li[[lent start date

Closeout
e JCI slall [rovide tl e [ollollin[Icloseolt doclents(]
o StartlllJand testin(irelorts[]
o [Jarranty infor(Jation [or ne[] e[ Ii[]ent installed and OM [Jan[als[]

Exclusions

e [Jo additional controls [lor[ILJill (e e[eclted as [art o[ t[is c[anle orderl]
e [lo additional [leclanical Lor[![coils, valves, etclLill Le re[laced as [art o[ tLis cLanlke orderL!

Attachment 2: Assured Performance Guarantee
[0 end Section (1T Hit[1tl e ollolinJtalle

Section |.B — Project Benefits Summary

B. Project Benefits Summary. S(Tject to tle ter(Js and conditions olt(is [I['reellent, JCIl and
Cistoller alree tlat Cistoller [ill (e deelled to aclieve a total o $18,387,546 in [lon[Meas| red
Project [enelits and $159,788 in non(l aranteed Ltility re[ates, and JCI [[larantees tlat Clstoller
Lill aclieve a total 0($4,023,512 in Meas[ red Project [enelits d( rin(Jtle ter! oltlis [/ reelJent, (or
Total Project [enelits 0[$22,411,058, as set [ort[lin t[ e Total Project [lenelits tale [elo ][

Total Project Benefits

Measured Non-Measured Benefits
Benefits
Utility Annual Project

Year i ek .
Utility Cost Utility Cost Operational | ¢ ital Cost | Rebates Benefits

. ) Cost ;
Avoidance* Avoidance* Avoidance™ Avoidance***

g 000,000 EEEEE EEEEIEN o0, 0o EEREIEN 0, 000, oo



Measured n-Measured Benefits
Benefits

Year . . Operational ) Utilit); " Annual P!'oject
Utility Cost Utility Cost Capital Cost | Rebates Benefits
Avoidance* Avoidance* (.:OSt " Avoidance***

Avoidance

O EENEINEN 000, 000 EEEEINEN EEREINEN o 00, 000, 000
O EENEINEN 000, 000 EEEEINEN EEREINEN o 00, 000, 000
O EENEINEN 000, 000 EEEEINEN EEREINEN o 00, 000, 000
O EENEINEN 000, 000 EEEEINEN EEREINEN o 00, 000, 000
0 0000, 000 000, 000 0000, 000 0000, 000 | 00, 000, 000
0 0000, 000 000, 000 0000, 000 0000, 000 | 00, 000, 000
0 0000, 000 000, 000 0000, 000 0000, 000 | 00, 000, 000

] 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0O 000, 00 000, 000 0000, 000 0000, 000 o 00, 000, 000
0 EENEINEE 000, 000 EEEEINEN EEREINEE o 00, 000, 000
0 EENEINEE 000, 000 EEEEINEN EEREINEE o 00, 000, 000
0 EENEINEE 000, 000 EEEEINEN EEREINEE o 00, 000, 000
0 EENEINEE 000, 000 EEEEINEN EEREINEE o 00, 000, 000
Total 00, 000, 000 EENEIEEE 00, 000, 000 000, 000, 000 EREEINEN 000, 000, 00

[T e electrical cons( 1] [ tion rate strict(re [TIT1] [1or [Jort [lend Col nty is [iled t{rol 1 Perlorlance Year [1and [lill
not escalate d(rin[ It at [eriod[ 1] detailed ann(al (1] [rate [or eacl![Tildin(l[or eacl] [ eriorllance year can [e
0 nd in Section IV o[ Scledlle [ llectrical DelJand [T/ [‘and nat(ral [‘as [T/t er[|[rates sl all ['e escalated
annually by the actual cost escalation, but such escalation shall be no less than the mutually agreed “floor”
escalation rate o111 [

[TJon[Meas(red Ol erational Cost ['voidance [lenelits are a coll[ination o[ ]aterial and re[air costs avoidances!(]
Tle lillresintle talle escalate [y tle annlal rate o[ 1] dirin(It[e dl ration ol t[le Project Ter([]

[T JonMeas(red Calital Cost [voidance [lenelits il I res in tle talle do not escalate dirin( It e dlration o['t[e
Project Ter(1(]

(mmtility Rel"ates sfolIn in tle talle al ove are not [ aranteed | ort [lend Col nty [ stallly (or t ese relates UCI
sl all assist "ort [lend Col nty in t(e relate al [lication [rocess!]

[TITTValles are ro[nded to t['e nearest dollar[’



[Ilend Section Il Lit[1te ollollintallel)

Section Il —= Non-Measured Project Benefits

Total Project Non-Measured Benefits

Non-Measured Benefits

Utility Cost opeézt;’"a' Capital Cost Utility Annual Project
Avoidance* : Avoidance*** Rebates**** Benefits
Avoidance**
0 000, 000 0000, 000 0000, 000 0000, 000 00, 000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
O 000, 000 EEEEINEN EEREINEE 0 0000, 000
HE| 000, 000 EEEEINEN EEREINEE 0 0000, 000
HE| 000, 000 EEEEINEN EEREINEE 0 0000, 000
HE| 000, 000 EEEEINEN EEREINEE 0 0000, 000
HE| 000, 000 EEEEINEN EEREINEE 0 0000, 000
HE| 000, 000 EEEEINEN EENEINEE N EEEEINEN
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
0 000, 000 0000, 000 0000, 000 0 0000, 000
Total 0000, 000 00, 00, 000 000, 000, 000 0000, 000 000, 000, 00

[T e electrical cons[ 1] [ tion rate strict(re [T [1or [Jort [lend Col nty is [ired [or t{rol 111 Perlor(Jance Year [1and
Jill not escalate dirin[Itat Ceriod[ 1] detailed annral [T [rate [or eacl] [Tildin[] [or eacl] CeriorC]ance year can (e
lol'nd in Section IV o['Scled(le [ llectrical delland (1111 [land nat(ral (as [Tt er[] rates s all (e escalated
annually by the actual cost escalation, but such escalation shall be no less than the mutually agreed “floor”
escalation rate o111 [

MbOonMeas(red Olerational Cost [lvoidance [Jenelits il [res in t(e talle escalate [y t{e annlal rate o117 drin(J
tle d(ration ol't[e Project Ter(] [

[MTJonMeas(red Carital Cost [voidance [enelits il res in tle talle do not escalate dirin(Ite dlration ol't[e
Project Ter(10J

(I Otility RelCates sColIn in tle talle allove are not [1_aranteed( ] ort [lend Colnty [J st allly [or tCese reatesUCI
slall assist Cort Cend Colnty in tCe relate alllication [rocess[]

[T11TValles are ro[nded to t['e nearest dollar(’



Amend “Total NonMeas[red Calital Cost [ivoidance” table in Section Il Llit(It[ e
olloUin(]

Section Il - Total Non-Measured Capital Cost Avoidance

Lort Cend Colnty and JCI alree tlat tLe e il ent installed as [art o tLis [roject alleviates t[e [l rden
on tle Colnty to colJ Jit [ItLre calital dollars to tLose relairs and e[ il ent re[lacellents]s a resLlt,
Cort Cend Colnty [as alteed to contrilte trose (Mt re avoided callital costs to tCis [roject, in addition to
tCe DJeaslTed and noneaslred savin(s inclCded TitCin tCe [rojectTe talle Celo™ is a s(IJDary o[l
averale annlal calital costs avoided [y tTe il] CleJentation olt(is [rojectT e s total o[t(e ann(al
callital cost avoidance, tCat Cort Cend Cas alreed to contriflte to tlis [roject, is OO, (T s valCe Dill
not (e escalated, ann(ally, as it is an annlal averale over tle lile cycle oltllis [roject]

Description Average Annual Capital
F Cost Avoidance

1 LiCI'tinC] Controls 000,000
I IS [ rades o0, a0
1 D[ Onit Rellacellents 0000, 000
1 Coolin(J TolJer Rellacellent and P[] [ rades 0000, 000
O CROC Rellaceent 00,0
Om Coiler Rellacellent 000,00
Om 000 Dall Cer Rellacellent 000,00
Om O0Jidity 10 Croveld ents Cast Jail Mtitones 0000, 000

Total $704,000

Clstoller alrees tlat tfe [lonlMeas(red Project [lenelits are reasonalle, and t[at t(e installation olt(e
I Crovellent Meas(res [ill enalle Clstoler to tale actions trat [Jill res(t in te aclievellent ols[cl]
[JonMeas( red Project [lenelits(]





