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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT NO. 4 TO AURIGO SOFTWARE SUBSCRIPTION SERVICES AND IMPLEMENTATION AGREEMENT - R18-062
{18-EnG-500038-A3)

THIS =~ AMENDMENT No. 4 TO AURIGO SCFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT — R18-062 {“Amendment”) between Fort Bend County, (“County”), a body
corporate and politic under the laws of the State of Texas, and Aurigo Software Technologies Inc. (“Aurigo”),
a company authorized to conduct business in the State of Texas, (each a “Party” and collectiveiy‘the
“Parties”).

WITNESSETH

WHEREAS, the Parties executed the  AURIGO  SOFTWARE  SUBSCRIPTION  SERVICES  AND
IMPLEMENTATION AGREEMENT — R18-062 on December 18, 2018 (the “Existing Agreement”), and available at
Aurigo Software Subscription Services and Implementation Agreement - B18-062. The Parties amended the
Existing Agreement on or about June 25, 2019 (Amendment No. 1), and on or about February 4, 2020
{Amendment No. 2) and on or about October 27, 2020 (Amendment No. 3}, collectively attached hereto as
Exhibit “A.” The Existing Agreement, Amendment No. 1, Amendment No. 2, and Amendment No. 3 are
incorporated fully by reference {hereinafter collectively referred to as the “Agreement”).

WHEREAS, the Parties hereto desire to further amend the Agreement so that certain Masterworks software
may be modified and/or configured for use by County, as provided by the Masterworks: Configuration Service
Hours Proposal, attached hereto as Exhibit “B” and incorporated fully by reference; and

WHEREAS, pursuant to Section 4 of the Existing Agreement, the change order(s) and/or amendment(s)
contemplated by the Parties must be contained in a written agreement.

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the Parties agree as follows: '

AGREEMENT

1. Amendments to the Existing Agreement.

1.1. Section 3.2 of the Existing Agreement, including the modifications thereof in Amendment No. 1,
Amendment No. 2, and Amendment No 3, is hereby amended by modifying subsection 3.2{(b) to
include the additional setvices:

New Sel_'wces_wlth_o;._lt Capital Planning -

Sk

Additiona.l Service Hou r§ tb configu re the Aurig.o
6 Masterworks Professional Cloud Suite $52,500.00 |

09/28/2023 Original (e) sent to Olivia Rios, Purchasing
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2,

2.1

3.1.

4.1.

5.1

Change Order Pricing.

The change in the Annual software subscription pricing for adding the Masterworks software
modifications and/ar configurations is as follows:

Masterworks Product Addition of Annual Implementation
Software Subscription Services (S}
Fees {$)

Additional Service Hours to configure the $0.00 $52,500.00

Aurigo Masterworks Professional Cloud

Suite

Grand Total $0.00 $52,500.00

Compensation and Payment.

County shaH pay Aurigo the fees for the Additional Service Hours to configure the Aurige Masterworks
Professional Cloud Suite as listed in Section 1.1 of Exhibit B, in the amount of $52,500.00. Payment of
the fees for Mastaerworks software modifications concerning the Additional Service Hours to configure
the Aurigo Masterworks Professional Cloud Suite will be made by County within thirty {30} days of
receipt of invoice. Aurigo may submit invoice(s} electronically in a form accepiable to County via: '
apauditor@fortbendcountytx.gov. If County disputes charges related to the invoice submitted by
Aurigo, County shall notify Aurigo no later than twenty-one {21) days after the date County receives
the invoice. If County does not dispute the invoice, then County shall pay each such approved invoice
within thirty {30} calendar days. Interest resulting from late payments by County shall be governed by
Chapter 2251, TEXAS GOVERNMENT CODE.

Date of Effectiveness; Limited Effect.

This Amendment No. 4 will become effective on the date of execution by County (the "Effective
Date"). Except as expressly provided in this Amendment No, 4, alt of the terms and provisions of the
Agreement are and will remain in full force and effect and are hereby ratified and confirmed by the
Parties. Without limiting the generality of the foregoing, the amendments contained herein will not
be construed as an amendment to or waiver of any other provision of the Existing Agreement,
Amendment No. 1, Amendment No. 2, and/or Amendment No. 3, or as a waiver of or consent {o any
further or future action on the part of either Party that would require the waiver or consent of the
other Party. On and after the Effective Date, each reference in the Existing Agreement, Amendment
No. 1, Amendment No. 2, and/or Amendment No 3, to "this Agreement,” "the Agreement,”
"hereunder,” "hereof,” "herein," or words of like import will mean and be a reference to the
Agreement as amended by this Amendment.

Human Trafficking.

BY ACCEPTANCE OF CONTRACT, AURIGO ACKNOWLEDGES THAT FORT BEND COUNTY iS5 OPPOSED 10
HUMAN TRAFFICKING AND THAT NO COUNTY FUNDS WILL BE USED IN SUPPORT OF SERVICES OR
ACTIWVITIES THAT VIOLATE HUMAN TRAFFICKING EAWS,

Amendment No. 4 to Aurigo Software Subscriplion Services and Implementation Agreement — R16-062
(18-Eng-500038-A3}
2
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6. Scope of Services.

6.1 Aurigo will provide services as described in Exhibit B concerning the provision of Additional Service Hours
to configure the Aurigo Masterworks Professional Cloud Suite. The time for performance of the Scope of
Services by Aurigo shall begin with receipt of the Notice to Proceed from County and end no later than
December 31, 2023, Aurigo shall complete the tasks described in the Scope of Services without reasonable
delay within this time or within such additional time as may be extended by the County.

{Execution Page Follows)

{Remainder of Page Intentionally Left Blank}

Amendment No. 4 to Anurigo Suftware Subscription Services and Implementation Agreement — R18-002
{18-Eng-b00038-A3)
3
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IN WITNESS WHEREOF, this Amendment No. 4 is signed, accepted, and agreed to by all parties by and through
the parties or their agents or authorized representatives. All parties hereby acknowledge that they have read
and understood this Amendment No. 4 and the attachments and exhibits hereto. All parties further
acknowledge that they have executed this legal document voluntarily and of their own free will.

FORT BEND COUNTY

(o090

nty Judge KP G

KP George, Codnty Judge

““m”""'f
\\\‘ b Y
"\

W,
September 26, 2023 §‘§ Ne ‘:%;
Date -_;; 3 2 f‘g’
% f;, """"" \)\.‘\\\\‘b
ATTEST: "" i mmm“ W

f?(m%m

Laura Rld{ard, County Clerk

tacy Slawmskl P.E., County Engineer

AURIGO SOFTWARE TECHNOLOGIES INC.

DocuSigned by:

Bosle, Movim‘q

SEEOZRTM??\ﬂy VP Professional Services

9/6/2023 | 9:12 AM CST

Date

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $ 52 500.00 to accomplish and pay
the obligation of Fort Bend County under the Agreement.

G A

/,f \//(z o

L,/V

Robert Ed Sturdivant, County Auditor

Exhibit A: Amendment No. 1, Amendment No. 2, Amendment No. 3 to the Agreement; and
Exhibit B: Masterworks: Configuration Service Hours Proposal

\\psfile\Departments$\County_Attorney\AGREEMENTS\2023 Agreements\Purchasing\Engineering\Aurigo Software (18-ENG-500038-
Ad)\Amendment No. 4 To Aurigo Software Subcription Agreement -1.docx aw

Amendment No. 4 to Aurigo Software Subscription Services and Implementation Agreement — R18-062
(18-Eng-500038-A3)
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i

o Deseription et
: 5 Masterworks software modifications

STATE OF TEXAS § 45N
§
CCUNTY OF FORT BEND &

AMENDMENT NO. 3 TO AURIGO SOFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT - R18-062

THIS AMENDMENT NO. 3 TO AURIGO SOFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT — R1B-082 [“Amendment”) between Fort Bend County, (“County”), a body
corporate and politic under the laws of the State of Texas, and Aurigo Software Technologies Inc. {“Auriga”),
a company authorized to conduct business in the State of Texas, (each a “Party” and collectively the
“Parties”).

WITNESSETH

WHEREAS, the Parties  executed the AURIGO  SOFTWARE  SUBSCRIPTION  SERVICES  AND
IMPLEMENTATION AGREEMENT — R18-062 on December 18, 2018 (the “Existing Agreement”), and available at
Auriga Software Subscription Services and Impiementation Agreement - R18-062. The Parties amended the
Existing Agreement on or about June 25, 2019 (Amendment No. 1), and on or about February 4, 2020
(Amendment No. 2}, attached hereto as Exhibit “A.” The Existing Agreement, Amendment No. 1, and
Amendment No. 2 are incorperated by reference (hereinafter collectively referred to as the "Agreement”).

WHEREAS, the Parties hereto desire to further amend the Agreement so that certain Masterworks software
may be modified for use by County, as provided by the Masterworks: Project Management System Change
Order, attached hereto as Exhibit “B” and incorporated by reference; and

WHEREAS, pursuant to Section 4 of the Existing Agreement, the change order{s} and/or amendment(s)
contemplated by the Parties must be contained in a written agreement.

NOW, THEREFORE, in consideration of the faregoing and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the Parties agree as follows:

AGREEMENT

1. Amendments to the Existing Agreement,

1.1, Section 3.2 of the Existing Agreement, including the modifications thereof in Amendment No. 1 and
Amendment No 2, is hereby amended by modifying subsection 3.2(b) to include the additional
services:

2. Change Order Pricing.

10/30:2020 Original (E) sent to Jessica Carabajal, Purchasing dept.
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2.1

3.2,

4.1.

|1 ]

6.1

The change in the Annual software subscription pricing for adding the Masterworks software
modifications is as follows:

Masterworks Product Addition of Annual implementation
Software Subscription Services {5)
Fees ($) '

Masterworks software modifications $0.00 543,050

Sub Total $0.00 $43,050

Less Discount $0.00 {$9,000)

Grand Total $0.00 $34,050

Compensation and Payment.

Aurigo has provided a good faith deduction in the amount of $9,000 on the final change order amount
for the Masterworks software modifications.

County shall pay Aurigo the fees for the Masterworks software modifications listed in Section 3.3 of
Exhibit B, in the amount of $34,050. Payment of the fees for Masterworks software modifications will
pe made as provided by Section 3.6 and 3.7 of the Existing Agreement in conjunction with the
frequency of payments as listed under the payment milestonas for the Masterworks software
modifications in Section 3.4 of Exhibit B.

Date of Effectiveness; Limited Effect.

This Amendment will bacome effective on the date of execution by County (the "Effective Date").
Except as expressly provided in this Amendment, all of the terms and provisions of the Agreement are
and will remain in full force and effect and are hereby ratified and confirmed by the Parties. Without
limiting the generality of the foregoing, the amendments contained herein will not be construed as
an amendment to or waiver of any other provision of the Existing Agreement, Amendment No. 1,
and/ar Amendment No. 2, or as a waiver of or consent to any further or future action on the part of
elther Party that would require the walver or consent of the other Party. On and after the Effective
Date, each reference in the Existing Agreement, Amendment No. 1, and/or Amendment No 2, to "this
Agreement," "the Agreement," "hereunder,” "hereof," "herein," or words of like import will mean and
be a reference to the Agreement as amended by this Amendment.

Human Trafficking.

RY ACCEPTANCE OF CONTRACT, AURIGO ACKNCWLEDGES THAT FORT BEND COUNTY 15 QPPOSED TO
HUMAN TRAFFICKING AND THAT MO COUNTY FUNDS WILL BE USED IN SUPPORT OF SERVICES OR
ACTIVITIES THAT VIOLATE HUMARN TRAFFICKING LAWS.,

Scope of Services.

Aurigo will provide services as described in Exhibit B, including but not limited to implementing the
following Masterworks software modifications:

Config | Configuration Configdfation Change Bescription
ltem# | Change

Requested
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i1 Tying ROW . Configuring project funds to allow the Land Fund Transaction form in the ROW module
( funds to | to reserve project money to be used specifically for land. Includes modifying the
. project funds | Project Fund List form to add columns that show the doltar amounts of funding
! i | reserved/consumed for land use. (Global funds will stilt be encumbered to projects as
( 'I usual, and no money wil! he transacted from a project to the ROW module. This will
Ii ! just serve as a way to identify how much of a project's funds are intended far ROW
( } | use, track the consumption of those funds, and be able to report on them.)
. 2 Expenses , ROW payments consuming project funds reserved for land use: Auto-creation of
/ } Form expense records in the linked project when a ROW Payment record reaches the end
! | of its workflow.
L |
[ 3 J Project jiAdd user-entry text field: TxDOT CSJ No.
'_ Details
|

| | |
r 4 I'Contract Change the existing single-select "Prime Contractor" dropdown field to be a picker |
. ~Details . that draws from the "Contractors” library, The picker will have the foilowing columns;
’ J Contractor, Contact, ID, Contract Type, Contractor Type,
( 5 ) Contractors Update the existing "Prime Contractor" and "Sub-Contractors™ pickers to include a

new column for "Contractor Type" that will pull from the existing “Contractors”
] library,

|
| 6 ' Purchase Update the existing "Vendor ID" picker to include a new column for “Veador Type".
. Order This column will pull the “Contractor Type" value from the existing "Contractors"
r' | library.
7 i Ticket FBC: Contract Line item

/ | #1149 n ,
| 8 Purchase Additional 4 PO workflows based on the PO type needs to be configured. Add a
' Order warning message while taking 'lssue PO’ workflow action in all workflows to prompt
{ workflows the userto add an attachment. Existing PQ and PO revision workflows will be modified

to include two additional workflow stages (Stage 5 - Send for signature, Stage 6—Send
Signed Doc). This would allow to send the draft document back ta the PO originator
for signature. No changes will be carried out with the existing records. Revised
workflows will he implemented on new records.

6.2 Aurigo will also provide a one-time Masterworks upgrade at no cost to County in accordance with page

10, Section 5 [Masterworks Upgrade) of Exhibit B. This one-time upgrade will be at no cost to the
County.

{Execution Page Follows)
(Remainder of Page Intentionally Left Blank)

IN WITNESS WHEREDF, this Amendment is signed, accepted, and agreed to by all parties by and through the
parties or their agents or authorized representatives. All parties hereby acknowledge that they have read and
understood this Amendment and the attachments and exhibits hereto. All parties further acknowledge that
they have executed this legal document voluntarily and of their own free will,
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WYARGHE GHNOLOGIES INC.
Josk. Mariarty

KP George, County Judge Josh Moriarty, VP Professional Services
10/27/2020 10/15/2020 | 9:15 AM CST

FORT BEND COUNTY AURIGO

Date

ATTEST: C,a
gm%/

Laura Richard, County Clerk

J. Stacy Swinski, P.E., County Engineer
AUDITOR'S CERTIFICATE

| hereby certify that funds are available in the amount of $_1,255.859.00 to accomplish and pay the
obligation of Fart Bend County under the Agreement.

;
/“d ¢( “;‘/
[ ;’ iy iy

Rebert E. Sturdivant, County Auditar

ChUsers\wipkeand\Desktop\Aurigo\Amendment Neo. 3 To Aurigo Software Subcription Agreement -1.dock aw

Exhibit A



DoouSign Envelope ID: 1E3C5630A-60A4-405C-B11F-FF1EVHSEOECD

Exhibit B



Pocu3ign Envelope 1D: 1E3C539A-6944-405C-B11F-FF1ETS9EOECD

STATE OF TEXAS &
&
COUNTY OF FORT BEND §

AMENDIMENT NO. 2 TG AURIGO SOFTWARE SUBSCRIPTION SERVICES AND
EIMPLEMENTATION AGREEMENT —R18-062

THIS AMENDMENT NO. 2 TO AURIGD SOFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT — R18-062 (“Amendment”} between Fort Bend County, ("County”), a body
corporate and politic under the laws of the State of Texas, and Aurigo Software Technologies Inc. {"Aurige™),
a company authorized to conduct business in the State of Texas, {each a "Party” and collectively the
“Parties”}.

WITNESSETH

WHEREAS, the Parties executed the  AURGD  SOFTWARE  SUBSCRIPTION  SERVICES  AND
IMPLEMENTATION AGREEMENT — R18-062 on December 18, 2018 {the “Existing Agreement”}, and available at
Aurigo Software Supscription Services and Implementation Agreement - R18-062. The Parties first amended
the Existing Agreement on June 25, 2019, attached herato as Exhibit “4” {the "Amendment No, 1"). The
Existing Agreement and Amendment No. 1 are incarporated by reference (hereinafter collectively referred
1o as the “Agreement”).

WHEREAS, the Parties hereto desire to further amend the Agreement so that County may add products to its
current software subscription, as provided by the PRICING PROPQOSAL — Right of Way product to existing Fort
Bend County Masterworks Contracts, attached hereto as Exhibit “B” and incorparated by reference; and

WHEREAS, pursuant to Section 4 of the Existing Agreement, the change order(s} and/or amendment(s)
contemplated by the Parties must be contained in a written agreement,

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the Parties agree as follows:

AGHREEMENT

1, Amendments to the Existing Agreement.

1.1, Section 3.2 of the Existing Agreement, including the modifications thereof in Amendmaent No. 1, is
heseby amended by modifying the table in subsection 3.2{c} to include the additional products:

Exhibit A
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3.1

3
b

4.

4.1

;. Grand Total
T

Change Order Pricing.

The change in the Annual software subscription pricing for adding the Masterworks Professional Right
of Way products is as follows:

fviasterworks Product Addition of Annual implementation
" Software Subscription Sarvices (5}

Fees {S)

Right of Way Platform Core ' $39,500 162,855

Right of Way $50,280

Sub Total $98,750 £152,855

Less Discount {$29,625)

Grand Totat | $68,125 $162.855

Compensation and Payment.

Aurigo has provided a 30% discount on the final change order amount for the addition of the Right of
Way products. This discounted price is applicable for the remaining duration of the Agreement with
County. Therefore, after execution of this Amendment, the Annual Subscription fees for years 3~ 5
will be $331,863.00.

County shall pay Aurigo a prorated amount for the annual subscription fees for the additional Right of
Way products of $63,365.00 as provided by Section 3.6 and 3.7 of the Existing Agreement, upon
execution of this Amendment.

County shall pay Aurigo the feas for implementation services listed under Section 2.2 of Exhibit B:
Project Mobiiization Fees of $65,142; Configuration in the amount of $48,856; System Testing & UAT
in the amount of $32,571; and End User Deployment & Go Live in the amount of $16,286.00. Payment’
of the fees for implementation services will be made as provided by Section 3.6 and 3.7 of the Existing
Agreemaent In conjunction with the frequency of payments as listed under the payment terms for the
implementation sesvices on Section 2.2 of Exhibit 8.

Date of Effectiveness; Limited Effect,

This Amendment will become effective on the date of execution by County (the "Effective Date™).
£xcept as expressly provided in this Amendment, all of the terms and provisions ofthe Agreement are
and wilt remain in full force and effect and are hereby ratified and confirmed by the Parties. Without
fimiting the generality of the foregoing, the amendments contained herein will not be construed as
an amendment to or waiver of any other provision of the Existing Agreement and/or Amendment No.
1 or as a woiver of or consent to any further or future action on the part of either Party that would

Exhibit A
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require the waiver or consent of the other Party. On and after the Effactive Date, each reference in
the Existing Agreement and/or Amendment Mo. 1 to "this Agreement,” "the Agreement,”
“hereunder,” "hereof,” "herein," or words of like import will mean and be a reference to the
Agreement as amended by this Amendment,

5. Human Trafficking.

51 BY ACCEPTANCE QF CONTRACT, AURIGO ACKNOWLEDGES THAT FORT BEND COUNTY IS OPPOSED TO
HUMAN TRAFFICKING AND THAT NO COUNTY FUNDS WiLL BE USED IN SUPPORT OF SERVICES OR
ACTIMITIES THAT VIOLATE HUMAN TRAFFICKING LAWS,

B Logged feedback items.

6.1 On page 5, Section 1 of Exhibit B, Aurigo will implement the following feedback items, which will be
delivered with this Right of Way product: Add emnail notifications for “Ball in Court” function {(Feedback Log
tem ID 25}, and Add the functlonality to reopen @ project where the “workflow status” has been marked

“complete” {Feedback Log ftem tD 22). The implementation of the feedback items in this Section will be at
no sost to County.

7. Custom Reporis.

Aurigo will provide five custom reports to County at ne additional cost to County.

IN WITNESS WHERECF, this Amendment is signed, accepted, and agreed to by all parties by and through the
parties or their agents or authorized represematives. All parties hereby acknowledge that they have read and

understood this Amendment and the attachments and exhibits hereto. All parties further acknowledge that
they have executed this legal document voluntarily and of their pwn free will,

Fo RT BEND Coumv AURIGO SOFTWARE TECHNOLOGIES INC,
2 I
Q fﬁ@/m' b \A‘ " ""1"!‘#%
i{f,,«f’ - i
KP Geoyge, County Judge }, Balajt Sreenivasan, CEQ
. _
A - 05O 01/27/2020

Date

). stacy Slawmskl, P.E., County Engineer

Exhibit A
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AUDITOR'S CERTIRICATE

| 5 LA
{ hereby certify that funds are available in the arnount of § fgax ) gf dsl to accomplish and pay the
obligation of Fort Bend County under the Agreement.

SV g .

f " o,

77 *'j ¥ v ’L‘! / T
F e

f* x’, l 5 /%‘L L b g i e, ™

WM-«M--A-‘»MQ_M

Robert E. Sturdivant, County Auditor

INAGREEMENTS\2000 Agreements\Purchasing\Engineering\Aurigo Software Technologies {18-Eng-500018-A2RAmendment Ko, 2
To Aurigo Software Subcription Agreement.docx aw
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78
STATE OF TEXAS

A i U

COUNTY OF FORYT BEND

AMENDMENT NO. 1 T0 AURIGO BOFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT ~ R18-062

THIS  AMENDMEMT NO. 1 10 AURIGO  SOFTWARE  SUBSCRIPTION SERVICES  AND
TVPLEMENTATION AGREEMENT - R18062 (" Arnendrnent”) between Fort Bend County, (“County”), a
body corporate and politic under the laws of the State of Texas, and Aurigo Software Technologies
Inc. (“Aurige”), a company suthorized to conduct business in the State of Texas, {(each a “Party™ and
collectively the “Parties™).

WITNESSETH

WHEREAS, the Parties executed the AURIGO SOFTWARE SUBSCRIPTION SERVICES AND
IMPLEMENTATION AGREEMENT ~ R18-062 (the “Existing Agreement”), executed on December 18,
2015 and available at Aurize Software Subscription Jervices and Implementation Agreesnent ~ R18-
{ig2y and

WHEREAS, the Pacties hersto desire to amend the Existing Agreement so that County ray apgrade
its cucrent software sebscription to Masterworks Professional version, as provided by the PRICING
BFIMATES PROPOSAL - Upgrade to Masterworks Professional version fo inchade Request for
Information (RED, Request for Proposal (RFP), Submittals & Issue Log features (attached hereto as
Fhibit “A” and ingorparated by reference; and

WHEREAS, pursuant to Section 4 of the Bxisting Agreement, the change order(s) andfor
amengtment(s) contemplated by the Parties must be contained in a written agreement.

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration,
the receipt and sufficency of which are hereby acknowledged, the Parties agree as follows:

AGREEMENT
1.  Amendments to the Existing Agreement,

1.1, Sectlon 32 of the Existing Agreement is hereby sencnded by deleting the table in subsection
3.2(c) and replacing it with the'

i R 3 1

ipngl Anmaal Flan - Planpisg and §

i
e

6128/2015 - Original sent to Jesslca Carabajal, Purchasing

Exhibit A
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3.2,

Change Order Pricing.

The change in Annual software subscription pricing for wpgrading to Masterworks

Prafessional is as follows:

Masterweprie Product Chakge it Anvosl Sofhware Implementation Serices {$)
Subscription Toes {3}
| Platform Cori; — Ulpgrad from Stondurd in Professionaf §23,750 B5,000
bubile [niegration Suit - Lpgrtde from Stunderd fu 319,125
Brofesioaal
Plansing and Project Menagement Cove - Upgrade from | 419,125
Standird o Prafessional
Tantisg Contract Management - Upgrade from Staudard | 88,750
o Professionel
Plarning and Iraject Mariagmment « Fumd Management | 20
~ Linyrede from Standard éo Professional
Plassning and Project Management Mobils - Hmmde 50
| from Standard 1o Professional
Bub Tatal 274,750 $45,500
Less [Nsegunt {524,762} (45, 5040
(,rand Total | £45,963 56

Compensatmn and Payment.

Aurige has provided a 38% discount on the final change order amount fur Software
subscription {ees, and a complete waivet for the one-time Implementation Services. This
discounted price is applicable for the entire five (5] year period. Therefore, alter execution of
this Ameadmend, the Annual Subscription fees for years 2~ 5 will be $262,738.00.

County shall pay Aurigo the first year additional Software subscription fees of $45,988.00 as
provided by Section 3.6 and 3.7 of the Existing Agreement, upon execution of this
Auwmendment.

Trate of Effectivensess; Limited Effect,

This Amendment will become effective on the date of execution by County {the "Effective
Date"). Except as expressly provided in this Amendment, all of the terms and provisions of
the Existing Agreernent are and will remain in full force and effect and are hereby ratified and
confirmed by the Parties, Without limiting the generality of the foregoing, the amendments
contained herein will not be construed as an amendment to or waiver of any other provision
of the Existing Agreement or as a waiver of or consent to any further or future action on the
part of ¢ither Party that would require the waiver or consent of the other Party. On dnd aftet
the Effective Date, each mference In the Existing Agreement to "this Agreement” "the
Agreement,” “hereunder,” “hereef,” “herein,” or words of like import will mean and be a
reference to the Bxisting Agreement as amended by this Amendment,

Remainder of Page Ditentionally Left Blank

Signatures Fotlow Orn Next Page

Exhibit A
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IN WITNESS WHEREQE, this Amendment s signed, accepted, and agreed o by all parties by and
through the parties or their agents or authorized representatives. All parties hereby acknowledge
that they have read and understood this Amendment and the attachunents and exhibits hereto, Al

parties further acknowledge that they have executed this legal document voluntarily and of their
own free will,

Fom BBN!} COUNTY Aumc;o S:w?’FTWARE TECHNOLOGIES INC.

fk:'l) &} I.-' Jiywvwwv
‘gi'ésf,,, Balaji Sreenivasan, CEQ

6/18/2014
: Tlate

“\‘,

(- 282019
Date

pegeet
it
HEIA

;;é:.’.* ..

I,

B 4 | P
ATTEST: e | A0 NS

AUDITOR'S CERTIFICATE

T hereby certify that funds are avaitable in the amount of __6 3’: | y E 9 E_ to accomplivh and pay

the obligation of Fort Bend County under rh:lkﬁeeifc 2/‘ /Z m

Robert B. Sturdivant, County Anditor

Exhibit A
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PRICING ESTIMATES PROPOSAL

Upgrade to Masterworks Professional version to include
Request for Information (RFI), Request for Proposal
(RFP), Submittals & Issue Log features

Accepted:

Date

Altre

Debbie Kaminski

County Purchasing Agent

Purchasing Bepartment

Fort Bend County Travis Annex

301 Jackson, Suite 21

Richmand, Texas 774569

Ph; 281.341,8643

Pebbie, Kaminski@forthendcountytx.gov

Accepted: _ _ e

Date H

Balaji Sreenivasan

CEQ

Aurige Software Technologies Inc, P
12515-7 Research Bivd. Sulte 300 ‘§ "
Austin, TX 78786 Mgy
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Fort Bend County - Pricing Estimates for upgrade to Masterworks Professional aur‘go
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Fort Bend County - Pricing Estimates for upgrade to Mastenvorks Professional

o

| Document Change Log
i Curvent Version: 3.0 T e e s

{ Version | Date Description Acthor

PR ot s g v el wrees g b st e e 3

T Drakt Pricing proposal for upgrade to Masterworks | Rahut Gaur
01 05/20/2019 Profgsstonal version

1.0 ;DSQMZOW Bricing Proposal submitted 1o Fort Bend County | Rahul Gaur '
TR 612019 Updated proposal based on FEC'S comients PRabulGawr
50 Lows 17 2019 ._i.tpdated proposal With ‘danfications on Annual | Rabul Gaur
3 ; ,,ubsc*nptmn fees ;
S S ST OSSR ST
{ 3

© Auriga Software Technologies 2019 671772019 Page 3
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Fort Bend County - Pricing Estimates for upgrade to Masterwaorks Professionat

Table of Contents

i Summaryps
i PrimngandPawneﬂtS
2.1 Five Year Plan for Aurigo Masterworks Protessional ..o a0 3
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2.3 ASSUMPLIONS rrxeranrsrer vvmneanrsrsmeunssasamtnennmtmesamasass canseismnasmnssssnssasrsscsmssnsasasarsasncess &
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Fort Bend Courty - Pricing Estimates for upgrade to Masterworks Professional

Urigo’
1 Summary

This pricing proposal is'to upgrade Aurigo fasterworks cloud suite to Professional version, resulting in
this Change Order to the gxisting Fort Bend County Purchase Order- {73032,

FRC has an existing software subscription of Aurieo Masterworks Standard and wishes to uperade to
Masterwar ks Prefessional version to include below features to the existing contract:

f. Request for Information {RF1)

2. Request for Proposal (RFP)

3. Subrnittats (includes Submittals, Submittals Package & Transmittals)
4. lssue Log {inctudes Mobile form for Mobile application)

This Chsnge Order once approved, will provide FBC aceess to subscription, implementation and support
services for the Masterworks Professional version over the period of next five (5) years,

2 Pricing and Payment

The Aurigo Masterworks annual software subscription fees and one-time implementation services fees to
include the ahove-mentioned upgrade to the existing Fort Bend County contract has been priced below.

2.1 Five Year Plan for Aurigo Masterworks Professional

Pricing for products in Masterworks Standard version (Current Contract)

Annual Seftware
faasterworks Product 12K Subscription Fees ($)
Aurign Masterworks Standard - Professional Annual | PLT-MWC-S 475,000
Subseription Plan - Plattorm Cove _ _ '

Aurigo Masterworks Standard - Professional Annual | PLT-MBL-§ §29 625
Subscription Plan - Mobile Integration Suite

| Aurigo Masterworks Standard - Professional Annual | PPM-COR-5 567,125
Plan - Planning and Project Management Core
Aurigo Masterworks Standard - Professional Aniwal | PPM-CM-S £15,000

| Plan - Planning Contrack Management. N
Aurigo Masterworks Standard - Professional Annual | PPM-FND-S
Plan - Planning and Project Management - Fund 515,000

| Managemerit

. PPM-MBL-S '
Aurigo Masterworks Standard « Professional Annual 1 515,000
Plan » Planning and Project Management Mobile
Grand Total $216,750

Pricing for products in Masterworks Professional version

Annual Software
Masterworks Product SKU _ ‘Subseription Fees {3)
Aurigo Masterworks Professional - Professional PLT-MWC-P 598,750
Annuat Subscription Plan - Platform Core - o
Aurigo Masterworks Frofessional - Prafessional } PLT-MBL-P
Annwal Subseription Plan - Mabile Integration 548,750
Suite
% Aurigo Software Technelogies 2019 6/17/2019 Page 5
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Fort Bend County - Pricing Estimates for upgrade to Masterworks Professionat

urggoﬁx

Aurigo Masterworks Professionat - Professional PPM-CQOR-P

Annual Plan - Planning and Project Management $86,250
Core

Aurigo Mastersariks Professional - Professional PPM-CM-P $23,750

Annual Plan - Plarning Contract Management :

Aurigo Masterworks Professional - Professional -+ PPM-FND-P

aAnnual Pan - Planning and Project Managemendt - | 515,000

Fund Management '

Aurigo Masterwarks Professional - Prafessional PPM-MBL-P

Annual Pian - Plapning and Project Management $15,000

Mobile

Giraned Total $287,500
Change Order pricing for upgrade to Masterworks Professional

Change in Annual
Software Subscription implementation

Masterworks Product Fees {5) Services {3)
“Blatform Core - Upgrade from Standard to 523.750 '

Professional

Molrile Integration Suite - Upgrade from Standard | $19 125

to Professional

Planning and Froject Management Core - Upgrade | 916 {25

frome standard to Professionat '

Planning Contract Management - Upgrade from $8,750

| Standard fo Professienad

" Plarming and Project Management - Fund

Management - Upgrade from Standard fo 50

Professiomal '

Pianning and Project Management Mobile - 50 _

Uperade from Standard te Professional 545,500

Sub Total 570,750 $45,500

Less Discount {524,762} | {545,500)

Grand Toial » $45,988 54

2.2 Payment Terms

« The prices quotes! are exclusive of any applicable taxes
#* Aurigo has provided s 35% discount on final change order amount for Annual Software
subseription fees, and a comptete waiver for the one-time Implementation Services.

+ This discounted price is applicable for the entire 5 year period. Therefore, after execution of
this Change order, the Annual Subscrintion fees will be updated to $262,738

o First Year additional Software subscription fees of $45,988 will be payable immediately after the

execution of this Change Order

* Terms anc Conditions of Software subscription and support will be governed by the existing
rondract between Aurigo and Fort Bend County
» This propusat is yalid for 14 days from the date of this document

2.3  Assumptions

«  There is ne Data migration or integration in-scope for this upgrade

@ aurigo Software Technologies 2019

647 /2019
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. [ &
Fort Bend County - Pricing Estimates for upgrade to Masterworks Professional a u r lgo

3 Next Steps

Aurigo requests Fort Bend County to provide approval for this change order te commence work and
raise invoice,

© Aurigo Software Technologles 2019 6/477201% Page 7
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PRICING PROPOSAL

Right of Way product to existing Fort Bend County
Masterworks Contract

Accepted;

Date :

Attn:

bebbie Kaminski

County Purchasing Agent

Purchasing Department

Fort Band County Travis Annex

301 Jackson, Suite 201

Richmiond, Texas 77469

Ph: 281.341.8643
Debbie.Kaminski@iorthendcountyix.gov

R

Accented: _ sire

Date :

Balaji Sreentivasan

CEO

Aurigo Software Technologies Inc.
12%15-7 Research Blvd. Suite 300
Austin, TX 7875 =%,
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Fort Bend County - Pricing Proposal for Right of Way Product

Pege intentionally left blank
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Fort Bend County - Pricing Proposat for Right of way Product

i - - o et o S0 o e 8 it b

Document Change Leg
L T e e e e

g ot v

crip

| Author
fo1 | 11/08/2019  Draft Pricing proposal for Right of Way product | Ranut Gaur
G 11;15/2019

TBricing Proposal submitted to Fort Bend County R'ahul Gaur

ricing  Proposal updated based on Fort Bend Rahul Gaur
ounty's Comments

a0 01 }06}2020 FF'ricing ‘Proposal updated to include 2 CR ltems Rahui Gaiur

j ; fram the Feedback tems list : _,
,; N 'r .................................. ‘
s e et I e ettt

@ Aurigo Spftware Technologies 209 17612020 Page 3
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Fort Bend County - Pricing Proposal for Right of Way Froduct

Table of Contents

11T O O B BN |
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Fart Bend County - Pricing Proposal for Right of Way Product

1 Summary

This pricing prepasal is to include Right of Way product to the existing Aurige Masterworks tloud suite implementation,
resulting in this Change Order te the existing Fort Bend County Purchase Order- 173052.

Fort Bend County has an exdisting software subscription of Aurigo Masterworks Professional and wishes to include Right
of Way praduct to manage their Right of Way processes.

This Change Order once approved, will provide Fort Bend County access to software subscription and implementation
for the Masterworks. Cloud- Right of Way product from the date of execution of this Change Order till 12/21/2023 {end
of existing Contract).

During Masterworks implementation process, Fort Bend County logged feadback items and many were categarized as

efther a Solution Change Requests. As part of this Change Order, Aurigo will also implement the following 2 CR

feedback items that will be delivered with Right of Way product deployment.

Feedback Log
kemiD

Description

25 | Add ema’l notifications for “Ball in Court" function,

Add the tunctionality to reqpen a project where the “workflow status” has been marked 1
12 | "complete”.

2 Pricing and Payment

The Aurigo Masterworks annuat software subscription fees and one-time implementation services fees to include the
Right of Way product to the existing Fort Bend County contract has been priced below.

2.1 Pricing for Aurigo Masterworks Right of Way product

Annual Software impiementation
Masterworks Product 5KU Subscription Fees (5} { Services {3)
Aurigo Masterworks Professional - Right of RRL-CGR-P £39 500 $162,855 -
Way Platform Core
Arigo Masterworks Professional - Right of RRL-ROW-P $59,250
| Way
Sub Total $98,750 $362,855
Legs Discount (529,625} -
Grand Total $69,125 $162,855

2.2 Payment Terms

v The prices quated are exclusive of any applicable taxes.
«  Aurigo has provided a 30% discount on Annual Software subscription fees for Right of Way product. This discounted .
price is appiicable for the remaining duration of the existing Contract with Fort Bend County,

2018-201%9 2019-2020 2020-2021 2021-2022 2022-2023
Annual Subscription | $262,738 262,738 $262,738 $262,738 $262,738
Fee based on existing
Contract
© Aurigo Software Technologies 2049 1/6/2010 Page 5
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Fort Bend County - Pricing Proposal for Right of Way Product

Annual Subscription NA $63,365 569,125 569,125 569,125
Fee for Right of Way' (prorated for

product 1% months}

Total Annual 5262,738 $326,103 5331,863 $331,863 £331,853
Subscription fee

{including Right of

Way product) B

Note: For First Year, the prorated additional Software suhscription fees for Right of Way product of $63,365 will be
payable immediately after the execution of this Change Order. This is based on the current tentative implementation
schedule with Contract execution date of 01/21/2020,

o The payment terms for the implementation services are as below:

Payment Milestones Frequency Arount
Froject Mohilization fees One-time payment on Change Order Exacntion %55.142
Configuration Montily progress TR
System Testing & UAT an Completion $32,5M
End User Deployment & Go Live Or1 Completien 516,286

T s and Conditions of Software subscription and support will be governed by the existing contract between
Aurigo and Fort Bend County :
«  This proposal is valid for 30 days from the date of this document

2.3 Assumptions

« There is no data migration or integration in-scope for this implementation.
«  Any travel expenses witl be charged on actuals per Fort Bend County's travel policies,

3 Proposed Project Scheduie

3.1 Project Milestone Calendar

¥ (3 = v i T
g - = [}
" * 4 ¥ BN

Change Order Exacution
Busines s Requiraments Mapping
Configuration
Tasting .
}Sx;stgnx '_Liq--;iwv::-_ o . *

Production Support

3.2 Proposed Project Schedute

The detatted proposed project schedule for Right of Way product implementation is attached as below:

© Aurigo Software Technologies 2019 11642020 Page 6
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Fort Bend County - Pricing Proposat for Right of Way Product

2
. BOF
F5C - Right of Way
Proposed Schedule.

Notes: The attached preject schedule will be baselined by Aurigo & Fort Bend County upon project kick-off.

4 Next Steps

Aurigo requests Fort Bend County to provide approval for this change order te commence work and raise inveice.

D Aurigo Software Technologies 2019 17672020 Page 7
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Fort Bend County - Pricing Proposal for Right of Way Product

Exhibit-1
Aurigo’s Right of Way Solution

Aurigo’s flagship product sulte, Aurigo Masterworks Cloud, helps tand managers automate the entire land acquisition
lifecycle - from project initiation, to planning, to execution, and finally to closeput.

Most capitat project management software systems stop with planning and managing projects. Government agencies are
forced to ook for point solutions that help autemate a critical phase n the tand acquisition project. delivery lifecycle:
Right of Way (ROW) management. With the Aurigo Masterworks' Right of Way product, users get a full-blown ROW
software systern that helps track and manage land parcels, easemaents, appraisals, assets inspections and land acquisition
negotiations, This is all within a single system that has a mapping capability that is integrated with ESRI ArcGIS and wilt
give a visual representation of property assets. Core capabilities include:

« Defining and tracking Land Projects and Parcels

« Defining and tracking multiple interests and agreements within parcel(s)
» Futl automation of the eminent daemain business process

s Tracking of Cost Estimates, Payments and Claims

s Fnd-to-end GI$ Integration, with reat-time mapping updates

The Right of Way product ensures that customers have a single platform for managing their land and parcel data. They
can report on tand transaction activities, eliminates labor intensive manual data entry in paper forms and spreadsheets,
and receive transaction progress updates without phone calls and meetings.

Benefits

Adrigo’s Right of Way product gives you aeverything you need for data-driven and geo-located planning of Right of Way
tand acquisition:

° Clearly define project houndaries with geo-tagging and land mapping using ESRE ArcGls.

o Track approvals for every revision and final approval.

) Etiminate paperwork for surveys and land appraisals, including tracking details of any features on the land.
- Avoid complicated paper trails with configurable templates to create leases and legal documents and
maintain approvals digitatly.

” Assign appraised value for each parcel of land you need 1o acquire for each project.

° Manage the complex process to acquire land through deeds, easements, eminent domain, and mulupie offers
and counteroffers,

@ Manage complex and iterative negotiations with landowners while keeping track of every detail for full legal
compliance,

. Easily track information with real-time dashboards and reports.

For more details about Aurige’s Right of Way product, please visit our website at;
hetpa:/ Zwww, adrino comdoroducts/online s tight-of -way-management softwara /

& Aurigo Software Technologies 2019 1/6/2030 Page 8
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Masterworks: Project Management System

Change Order

Accepted:;

Date:

Jillian Peterson

Special Projects Coordinator

Fort Bend County Enginecring

Emait:
jillian.petersen@fortbendcountytx.gov

Accepted:

Date:

Josh Moriarty : o
VP - Professional Services

Aurigo Software Technologies Inc.

12515 Research Blvd., Building 7, #300

Austin, TX 78759

Tetephone: (512} 379-5056

Email: josh.mortarty@aurigo.com
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Document Change Log

: Current Version: 2.0

- Version

Date

Description : Author

10/05/2020

Submitted to Fort Bend County for review and | Rakesh Kaipenchery
approval i :

' 10/12/2020

Updated Section 2 baséﬁ”é‘hwfé“e”&B’éE‘ﬁ“??Srﬁ'"J'i"t"l'ié}f"é'""ﬁéﬁéé“ﬁ”iiéﬁﬁéﬁgﬁé&w“5
on 10/08/2020. Resubmitted the updated:
document :
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Fort Bend County: Change requests

Table of Contents
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Fort Bend County: Change requests

1 Introduction

1.1 Backsground

Fort Bend County {FBC) has implemented and currently using the Masterworks Project management system to manage the Projects
and Contracts executed by the county. FBC is undergoing Masterworks Right of Way (RoW) management system implementation.
During the implementation of the RoW system, the FBC team has identified changes required to the current implementation based
on the various workshops. This document compiles multiple changes captured by the Aurigo project team as well as posted through
the customer ticketing system into a change request document for approval by FBC and execution of work.

2 Scope of Service for this change request

This change reguest is to make the following modifications to Masterworks:

Tying ROW funds to
project funds

Configuring project funds to allow the Land Fund Transaction form in the ROW module to
reserve project money to be used specifically for land. Includes modifying the Project Fund
List form to add columns that show the dollar amounts of funding reserved/consumed for land
use. (Global funds will still be encumbered to projects as usual, and no money will be
transacted from a project to the ROW module. This will just serve as a way to identify how
much of a project’s funds are intended for ROW use, track the consumption of those funds, and

be able to report on them.)

2 | Expenses Form

ROW payments consuming project funds reserved for land use: Auto-creation of expense

records in the linked project when a ROW Payment record reaches the end of its workflow.

3 | Project Details

‘Add user-entry text field: TxDOT CSJ No.

41 Contract Details

Change the existing single-select "Prime Contractor” dropdown field to be a picker that draws
from the "Contractors” library. The picker will have the following columns: Contractor,
Contact, ID, Contract Type, Contractor Type,

5 | Contractors

Update the exzstmg "Prime Contractor” and “Sub-Contractors” pickers to inctude a new column
for "Contractor Type” that will pull from the existing “Contractors” library.

& Aurigo Software Technologies 2020
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Fort Bend County: Change requests

6 | Purchase Order ! Update the existing "Yendor 10" picker to include a new cotumn for "Vendor Type”. This column
will puil the "Contractor Type" value from the existing "Contractors” library.

7 | Ticket £ 11149 | FBC: Contract Line ltem

Additional 4 PO workflows based on the PO type needs to be configured. Add a warning
message while taking 'Issue PQ' workflow action in all workflows to promipi the user to add an

8 Purchase Order attachment. Existing PO and PO revision workflows will be modified to include two additional
workflows workflow stages {Stage 5 - Send for signature, Stage 6 - Send Signed Doc). This would allow to
send the draft document back fo the PO originator for signature. No changes will be carried out
with the existing records. Revised workflows will be implemented on new records,
2.1 Schedule

A mutually outlined schedule of delivery for the change request shall be outlined between FBC and Aurigo as soon as the change
request is approved.
2.2 Assumptions:

o FBC’s personnel will test and accept features part of this change request in the UAT environment.
o After FBC’s acceptance, these new features will be moved to the Production environment.

© Aurige Software Technologies 2020 Oct 12, 2020 Page 6
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Fort Bend County: Change reguests

3 Proposed Pricing & Payment Terms

3.1 Pricing Summary

Tying ROW funds to
project funds

' Cdﬁfigdr'in'gm;ﬁfb]eé

e

t funds to allow the Land Fund Transaction form
in the ROW madule to reserve project money to be used
specifically for land. Includes modifying the Project Fund List
form to add columns that show the dotlar amounts of funding
reserved/consumed for land use. (Globat funds will stilt be
encumbered to projects as usual, and no money will be transacted
from a project to the ROW module. This will just serve as a way
to identify how much of a project’s funds are intended for ROW
use, track the consumption of those funds, and be able to report
on them.}

88

73

2 | Expenses Form

ROW payments consuming project funds reserved for land
use: Auto-creation of expense records in the linked project when
a ROW Payment record reaches the end of its workflow.

50

42

3| Project Details

Add user-entry text field: TxDOT CSJ No. -

4 | Contract Details

Change the existing single-select "Prime Contractor” dropdown
field to be a picker that draws from the "Contractors” library. The
picker will have the following columns: Contractor, Contact, D,
Contract Type, Contractor Type.

25

5 1 Contractors

Update the existing "Prime Contractor” and "Sub-Contractors”
pickers to include a new column for "Contractor Type” that will
pull from the existing “Contractors™ tibrary.

6 | Purchase Order

'Update the existing "Vendor 1D” picker to include a new column for

“Vendar Type". This column will pull the "Contractor Type” value
from the existing "Contractors” library.

7 | Ticket # 11149

FBC: Contract Line ltem

30

30

© Aurigo Software Technologics 2020
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Fort Bend County: Change requests

Purchase Order
workflows

Additional 4 PO workflows based on the PO type needs to be
configured. Add a warning message while taking ‘issue PO’
waorkflow actien in all workflows to prompt the user fo add an
attachment. Existing PO and PO revision workflows will be
modified to include two additional workfiow stages (Stage 5 -
Send for signature, Stage & - Send Signed Doc). This would allow
to send the draft document back to the PO originator for
signature. No changes will be carried out with the existing

records. Revised workflows will be imolemented on new records..

_ PrO}ect manager + Scrum master + BA

Total cost § 43,050 287 hours at S!SO/hourr .
Discount - $9,000 Aurigo good faith deduction
Total cost to FBC $ 34,050

© Aurigo Scftware Technologies 2020
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Fort Bend County: Change requests

3.4 Payment Milestones

50% of the change order value 5 17,025.00 On approval of change reguest
50% of the change order value ' $ 17,025.00 On acceptance in UAT environment
© Aurigo Software Technologies 2020 Oct 12, 2020 Page 9
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Fort Bend County: Change requests

1.5 Payment Terms

« The prices quoted are exclusive of any applicable taxes
« This pricing is valid for 30 days from the date of this document

4 Next Steps

Aurigo requests FBC to provide approval for this change order to initiate the work and -
generate the invoice.

5 Masterworks Upgrade

Aurigo is pleased to offer a one-time Masterworks upgrade at no cost to FBC as part of the
ongoing relationship. Aurigo will upgrade FBC Masterworks from their current version to
Masterworks 12.2 version. The upgrade exercise will be taken up in Qt of 2021 after the
implementation of the Right of Way management solution is completed.

The upgrade will ensure that FBC’s current configurations and or customizations that has been
implemented will be ported to the latest version. The upgrade will provide additional
functionalities as available out-of-the-box in the system. Any modifications ta out-of-the-box
configurations are not part of the upgrade scope of work and will have to be taken up through
a change request. Upgrade will first be deployed in the UAT environment for FBC. Upon UAT
testing and acceptance from FBC, the upgrade will be pushed to Production.

There are no other deliverables part of the upgrade other than the software upgrade.
Upgrade cost of $65,100 is fully discounted as part of this proposal.

Note: The payment milestones for the change request is not tied to the upgrade. Upgrade will
be an independent activity that will happen outside of the scope of this change request.
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FOC: Service Hours

1 Introduction

1.1 Background

This pricing proposal is to provide additionat Service Hours to configure the existing Aurigo Masterworks
Professional cloud suite, resulting in a Change Order to the existing Fort Bend County Purchasc Crder-
173052,

This Change Order once approved, witl provide FBC access to Configuration Services as they deem
necessary until the agreed amount has been depleted.

1.1 Pricing Summary

$175/hr.

$52,50000 |

2 Terms

« The prices quoted are exclusive of any applicable taxes.
« These Service Hours do not exgire.
¢ This proposal is valig for 30 days.

3 Next Steps

Auripo requests FBC to review this proposal
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