Fort Bend County

x¥] Childcare Voucher Program

Assistance Funds for Qualified Fort Bend Families

t]

Fort Bend County
Childcare Voucher Program

Program Report
April 11, 2023




Fort Bend County
Childcare Voucher Program 2 'l
Assistance Funds for Qualified Fort Bend Families

Program Title
Fort Bend County Childcare Voucher Program

Program Overview
Provide approved childcare cost assistance to qualified FBC families impacted by the pandemic.

Program Goals
* Enable parents to enter or stay in the workforce

* Keep children in a safe nurturing environment as families get back on their feet

* Provide indirect assistance to the FBC childcare providers - financial stability
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Program Testimonials

“Good morning, Very early, | know. | wanted to say Thank you for being patient and so generous with your
time to assist my children with childcare voucher. Thanks to you, | have secured a good job with the s
office and I will be receiving my first paycheck as the funds provided have run out. You made a huge
difference in my life. Without you and the voucher extension, | would have never been able to succeed in
my goals. May God continue to bless you.” — Isabel R.

“Thank you for the support. My family truly appreciates all efforts and initiatives of Fort Bend County
Officials to improving the lives of residents. Do not hesitate to contact me, if there are volunteer
opportunities to serve our residents. Thank you.” — Mfon P.

“1 worked more than 25 hours a week. a mother of four kids with no support or any help it is really hard to
work from home. There must be someone who can look after the kids. That is why | couldn't earn that
much. Day and night | am thinking of how to pay my rents and expenses. All doors were closed to me, but
when | heard about this program that brought some hope in my life. | hope to receive help from your
respected organization.” — Samira V.

“Thank you so much for this approval. It means a lot to us, my children can now go to school like other
children their age. God bless you immensely!” - Luke A.
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EpucatioNaL CHILD CARE
The voucher program has helped in such a HUGE way! Parents are able to afford for their child(ren) to be in a
safe environment, while they cantinue in the workforce providing for their families needs. We had so many families
during the ongoing pandemic that have had to sacrifice their childcare due to rising cost, loss of jobs, etc. The
program is helping families, helping child care centers, all while stimulating the economy!
Thank you for your continued effort and support during this trying time.
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Applications
Phase Vou Funding | Vou. Value | Budgted Vou | Total Apps [Families App| Vou Issued
Phase 1 $226,000 | S500.00 452 982 541 568
Net Phase 2 51,564,000 | 51,500.00 1,043 2,136 963 1,424
Voucher Redemption (Program Payout)
Phase Vou Funding | Vou. Value |Vou Redeem| Redeem % |[Amt Expended [Expend %
Phase 1 $226,000 | S500.00 379 67% $ 189,400.00 67%
Net Phase 2 51,564,000 | 51,500.00 1,153 81% $ 1,529,667.21 98%
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Program Impact (thru 1Q 2023)
* 2,100 months - childcare provided to families in Phase 1 & 21

* $5.59M - estimated wages families were able to earn with availed childcare?
* 91,950 hrs. — potential employment retained at childcare centers3

e $1.2M - estimated payroll generated by the childcare centers?

233 months during the Pilot phase; 1,886 months in Phase 2

One parent earning $15/hr.; 8 hrs./day; 22 working days

150 hrs./mo./employee; 1 employee retained for the children served
$13/hr. salary for childcare employees.
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The COVID-19 pandemic created unprecedented challenges for our society.

Health safety, virtual schooling and affordability caused childcare challenges in
Fort Bend county.

Parents AND the childcare industry were looking for guidance and assistance

Task Force came together comprised of county staff, parents, ISDs reps, childcare
providers, and healthcare staff.
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Program Timeline
* Phase 1 (Pilot)

Program Planning —Jan-Feb 2021
Program Launch — Mar 2021
Program End — Oct 2021 (upon the launch of Phase 2)
* Phase 2
Program Planning — Sep-Oct 2021
Program Launch — Oct 2021
Program End — Active / In Progress
Phase Vou Funding | Vou. Value Vouchers
Phase 1 $226,000 | S500.00 452
Phase 2 $1,814,000 | 51,500.00 1,209
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Program Structure (Phase 2)

Program offers a childcare Voucher for each child up to 3 children per family.

Each voucher is good for up to $500 per period for 3 periods, allowing a family to utilize up to
$1,500 per child.

The voucher can be used at any licensed childcare facility in Fort Bend County, thereby also
providing financial stability to our small businesses in Fort Bend county.

The families must qualify based on established criteria in line with the ARPA grant funding; the
prescribed evidence required was vetted by the County Attorney, Audit, and DA offices.

The centers must provide a set of required documentation to receive the approved
reimbursement amounts; An independent review prior to any disbursement is completed.




