g Roderick C. Garner, Judge

Fort Bend County JP2-1
— 303 Texas Parkway, Suite 107
Missouri City, Texas 77459
281-403-8080-Office
832-471-2811-FAX

02/15/2023

To: Commissioner Grady Prestage and other interested parties,

The security needs of Judge Michael Cody Moore (JP 2-2) include the installation of surveillance
cameras in and around the Needville annex, including the courtroom. To facilitate the
installation, it will be necessary for the Justice of the Peace 2-2 to access the Court Security
funds. The purpose of this correspondence is to convey my full support for Judge Moore and
Commissioner Prestage as they access the necessary funds to complete this security camera
installation.

Cordially,

Roderick %/a/ &axﬂneﬂ .

Roderick Clay Garner Sr.
Justice of the Peace Pct. 2-1
Fort Bend County

(281) 403-8088



Activity Commitment Summary

AC295 Date 02/01/23 Commitment Analysis Summary Page 1
Time 09:02 Activities: R455-CHSJP2

LTD forsperiod~12 of 12023 USD US Dollars

fNestnt- 7 0425757

Activity R455-CHSJP2 JUSTICE CRT BLDG SEC JP21 Estimate Currency UsSD
Levels 1007 Manager Status Code 20
Activity Group RESFDS-JP JUSTICE OF THE PEACE Date Range 10/01/2003 - 09/30/2025 Active Budget i
Account Variance Variance Over/Under
Category Description LTD Actual LTD Commitment LTD Budgeted Percent Amount Tolerance
R2009 FY2009 Revenue 6398.64- 6395 .00~ .36 Under
R2010 FY2010 Revenue 2032.88- | 2033.00- 12 Under
R2011 FY2011 Revenue 1883.46- : 1883.00- st .46- Over
R2012 FY2012 REVENUE 2288.13= 2282.00- .04 % 1.13- Over
R2013 FY2013 REVENUE 1979.43- 1979, 00~ .02 % .43- Over
R2014 FY2014 REVENUE 1374.50- 1374.00- .03 % .50- Over
RZ01S FY2015 REVENUE 1625.02~- 1625.00= .02- Over
R2016 FY2016 Revenue 2058.48- 2058.00~ .02 % .48- Over
R2017 FY2017 Revenue 1994.65- 1994.00- .03 % <05~ . ‘Ower
R2018 FY2018 Revenue 1744 .36- 1745.00- 03=% .64 Under
R2019 FY2019 Revenue 1204.50- 1205.00- .04-% D0 Under
R2020 FY2020 Revenue 831.74- 832.00- J03-% <26 Under
R2021 FY2021 REVENUE 947.43- 947.00- .04 % .43- Over
R2022 FY2022 REVENUE 1950.25- 1950.00~ .01 % .25- Over
R2023 FY2023 REVENUE 570.42- 999.90 % 570.42- Over
Y2009 FY2009 Funds 6398.64 6399.00 .36- Under
Y2010 FY2010 Funds 2032.88 2033.00 .12- Under
Y2011 FY2011 FUNDS 1883.00 1883.00
Y2012 FY2012 FUNDS 625.01 2282.00 12.61-% 1656.99- Under
Y2013 FY2013 FUNDS 1979.00 999.90-% 1979.00- Under
Y2014 FY2014 FUNDS 1374.00 999.90-% 1374.00- Under
Y2018 FY2015 FUNDS 1625.00 -, 999. 90~% 1625.00- Under
Y2016 FY2016 Funds 2058.00 999.90-% 2058.00- Under
Y2017 FY2017 Funds 1994.00 999.90-% 1994.00- Under
Y2018 FY2018 Funds 1745.00 999.90-% 1745.00- Under
Y2019 FY2019 Funds 1205.00 999.90-% 1205.00- Under
Y2020 FY2020 Funds 832,00 999.90-% 832.00- Under
Y2021 FY2021 FUNDS 947.00 999.90-% 947.00- Under
Y2022 FY2022 FUNDS 1950, 00~ 9898, 90-% 1950.00- Under
Activity R455-CHSJP2 Total 17939.36= 999.90 % 17939136-: Over
Report Total 17939.36~ 998,90 +% 17939.36- Over

fuck turegory -

151341 - 37,0/ -




STANLEY Convergent Security Solutions, Inc.

Equipment & Labor Summary

FORT BEND COUNTY PRECINCT 2 PLACE 2 - JUST
3114 ROSENBERG ST, NEEDVILLE, TX 77461-8167

3 ADDITIONAL CAMERAS

SourceWell Contract ID: 030421-SCS
Fort Bend County Member ID: 90084

Proposal Generated:
Q-336177

BILL OF MATERIALS AND LABOR BREAKDOWN

2/15/2023

Qty Part Number Description Unit Price Ex;;r:::ed
3 IMP2311ES SARIX PRO 3 ENV DOME 2MP $562.59 $1,687.77
3 WMVESR WALL MNT VANDAL RESISTANT $56.02 $168.06
3 VXP1C3Y VXP 1CH WITH 3YR SUP LICENSE $141.95 $425.85
1 710636YW 23/4PR CAT6 CMP/ FT6 1000FT BOX YELLOW $351.71 $351.71
3 N201002YW PATCH CABLE CAT6 SNAGLESS MOLDED GI $6.69 $20.07
MENT AND MATERIAL TOTAL 53.46
Qty Part Number Description Unit Price Ex;?;ed
1 SSS12MONWARO 12 MONTHS $0 $0.00 $0.00}
16.6 SSSGSNTECH2 GOVERNMENT INSTALLATION TECHNICIAN II $165.00 $2,739.00
2 SSSGSAPRIMGI GOVERNMENT PROJECT MANAGER I $204.00 $408.00
1 SSSSETUP ADMINISTRATION SUPPORT FEE $0.00 $0.00
1 SSSSTR INSTALLATION TRIP CHARGE $160.00 $160.00
LABOR AND ADDITIONAL TOTAL 3,307.00




3 Additional Cameras

FORT BEND COUNTY PRECINCT 2 PLACE 2 - JUSTICE
OF THE PEACE

3114 ROSENBERG ST
NEEDVILLE, TX 77461-8167

SourceWell Contract ID: 030421-SCS
Fort Bend County Member ID: 90084

February 15, 2023
Prepared For: Justin Zwahr
Prepared By: William Langdon




February 15, 2023

FORT BEND COUNTY PRECINCT 2 PLACE 2 - JUSTICE OF THE PEACE
3114 ROSENBERG ST
NEEDVILLE, TX 77461-8167

Quote Name: FBC - Needyville JP Pct. 2 - 3 Additional Cameras

Customer Theory of Operation:

WORK BY SECURITAS
Install 3 additional exterior cameras to the existing Pelco camera network.
Equipment and Location per diagram, new cameras shown in red

3 - Pelco outdoor, wall mount, 2MP, Sarix Pro 3 dome

3 - VXP 3-yr camera licenses

3 - Yellow cat 6 patch cables

3 - Yellow cat 6 network cables from cameras to existing Extreme switch in IT Room
1 - Installation and programming labor i

WORK BY FBC

1. Provide network connectivity to main Pelco server
2. Provide 3 open ports on existing network switch
3. Provide escort for Stanley techs and access to camera locations, NVR and switch

INSTALLATION NOTES:

Per camera storage calculation, the existing 4TB hard drive Pelco NVR will support 10 - 3MP cameras with 40%
motion, at 7fps for 30 days.

The NVR currently has 7 existing 2MPs cameras installed and we are adding 3 more 2MP cameras for a total of
10.

The storage calculations state that 2TB is all that is needed for 10 - 3MP cameras, so there is still 2TB additional
unused storage space.

Confidential Recommendation
Page 2 of 4 Prepared by STANLEY Convergent Security Solutions, Inc. for FORT BEND COUNTY PRECINCT 2 PLACE 2 -
JUSTICE OF THE PEACE
Q-336177



Solution: Video
Quote: FBC - Needville JP Pct. 2 - 3 Additional Cameras

Equipment
Quantity Part Number Description

“WMVESR

Quantity Description

GOVERNMENT INSTALLATION TECHNICIAN Il

1.00 DESIGN AND OPERATIONS SUPPORT FEE

Confidential Recommendation
Page 3 of 4 Prepared by STANLEY Convergent Security Solutions, Inc. for FORT BEND COUNTY PRECINCT 2 PLACE 2 -
JUSTICE OF THE PEACE
Q-336177



Summary - Investment Information

STANLEY Security Direct

an Déposif Terms

Total Installation Price*: $5,960.46
Up-front Deposit*: $0.00

Total Monthly Fee*: $0.00
Payment Frequency: Quarterly

Progress Payments:
*Prices do not include taxes

STANLEY to Also Provide:

Equipment and installation using low voltage wire
System setup, test and inspection

Customer training

Owner’s manuals

Completed drawing showing device locations

TN R RN

Customer to Provide:
120 vac Power Outlets, Access to Device Locations, Lighting Conditions for CCTV, Local Printer(s),

Network Connectivity, UPS,

Delays in Installation

Abnormal idle time that is incurred by STANLEY Convergent Security Solutions, Inc. employees due to escorts,
clearances, inability to enter workspace, and other factors beyond our control, will be invoiced at our current labor
rates. All work will be scheduled for normal working hours, Monday through Friday.

Next Steps

In conclusion, we thank you for the opportunity to present our security solutions to address your business needs.
We believe these solutions will meet and exceed your business requirements and look forward to working
together to implement our solution. Again, we feel the strength of our organization is in our ability to deliver locally
in every market. We are eager to be your trusted business partner that will continue to grow with your business.
Should you need additional references, we are always ready to demonstrate our past success.

Price Protection:
All prices quoted are valid for thirty (30) days from the date of this recommendation.

NOTE: Equal quality part from a different manufacturer may be substituted to overcome delivery problems or
replacement of discontinued items. Substituted item will be of equal or greater value and will meet or exceed
original parts specifications.

All products and services provided by STANLEY CSS are subject to STANLEY CSS'’s standard terms and
conditions which can be found at http://www.stanleycss.com/legal.html. Any additional or different terms set forth
by Customer, whether in Customer’s purchase order or another communication, are expressly objected to and will
not be binding on STANLEY CSS unless agreed to in writing by an authorized representative of STANLEY CSS.

Confidential Recommendation
Page 4 of 4 Prepared by STANLEY Convergent Security Solutions, Inc. for FORT BEND COUNTY PRECINCT 2 PLACE 2 -
JUSTICE OF THE PEACE
Q-336177



