
On this the 

IN THE MATTER O F TRANSFERRING OF BUDG ET SURPLUS O F FORT BEND COUNTY 
FOR Tm~ YEAR 2022 

20 day of December 

KP George 
Vincent Morales 

Grady Prestage 
Andy Meyers 

202 1/2022 , the Commissioners' Court, with the following members being present: 

Kenneth R. DeMcrehant 

County Judge 
Commissioner Precinct II I 
Commissioner Precinct #2 
Commissioner Precinct #3 
Commissioner Precinct 114 

The following proceedings were had , to-writ, 

Tl-IA T WH EREAS, theretofore, on September 14. 202 1, the Court heard and approved the budget fo r the year 2022 for Fort Bend County; and 

WHEREAS. on proper application, the Commissioners' Court has transferred an exis ting budget surplus to a budget of a s imilar kind and fund. 

The transfer docs not increase the total of the budget. 

The following transfers to said budget arc hereby authorized: 

Department Name: __________ S_h_cr_i_fr_s_O_fli_1c_c _________ Accounting Unit: _____ 10_0_5_6_0_10_0 ____ _ 

TRANSFER TO: 

ACCOUNT NAME 
Budget AC Transfers 

TRANSFER FROM: 

ACCOUNT NAME 
Grant/Proj ect Allocations 

ACCOUNT NUMBER 
G560-22VCTMCCP 

TOTAL TRANSFERRED TO: 

ACCOUNT NUMBER 
63620 

TOTAL TRANSFERRED FROM: 

AMOUNT 
$ 11 ,210 

$ 11,210 

AMOUNT 
$ 11 ,210 

s 11,210 

EXPLANATION: Transfer from G ran t/Proj ect A llocations to Budget AC Transfe r for the County Match for the FY2022 
CJD Grants: Victim Case Coordinatio n Program. 

Department Head: 

*** U&E WIIOLE DOLLAR AMOUNTS ONLY 

THE COUNTY OF FORT BEND te~~ 
~ BY: _K_P_G_c_o-.-g-,c-,-C-o_u_n-ty-J-ud-g-,e-----------------

*** 

W GL Transfer 

WAC Transfer 

Fonn BO t 
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Grant # 3058304 
FOR THE YEAR ENDING September 30, 2022 

G560-22VCTMCCP 
2021 2021 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 Total CJD 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Exeended Budget Variance 

Berrett, Denise 1013900 
Salary & Fringe (20000 & 21000) 3,954.90 3,795.38 3,785.87 11,536.15 54,802.36 43,266.21 
Group Insurance (21200) 1,342.00 1,342.00 1,342.00 4,026.00 16,100.00 12,074.00 
WC&UE (21300) 143.00 143.00 143.00 429.00 1,719.64 1,290.64 
Total Assistant 5,439.90 5,280.38 5,270.87 15,991.15 72,622.00 56,630.85 
Cash Match (1,087.98) (1 ,056.08) (1 ,054.17) (3, 198.23) (1 4,524.40) (11 ,326.17) 
CJD Share 4,351.92 4,224.30 4,216.70 12,792.92 58,097.60 45,304.68 

Ro.sales, Gabriela 
Salary & Fringe (20000 & 21000) 2,535.83 5,065.94 3,369.66 3,385.50 3,385.93 3,374.95 5,070.37 26, 188.18 43,266.21 17,078.03 
Group Insurance (21200) 1,342.00 1,342.00 1,342.00 1,342.00 1,342.00 1,342.00 1,342.00 1,342.00 1,338.00 12,074.00 12,074.00 
WC&UE (21300) 143.00 143.00 143.00 143.00 143.00 143.00 143.00 143.00 147.00 1,291.00 1,290.64 (0.36) 
Total Assistant 1,485.00 1,485.00 4,020.83 6,550.94 4,854.66 4,870.50 4,870.93 4,859.95 6,555.37 39,553.18 56,630.85 17,077.67 
Cash Match (297.00) (297.00) (804.17) (1 ,310.19) (970.93) (974.10) (974.19) (971.99) (1,311.07) (7,910.64) (1 1,326.17) (3,415.53) 
CJD Share 1,188.00 1,188.00 3,216.66 5,240.75 3,883.73 3,896.40 3,896.74 3,887.96 5,244.30 31 ,642.54 45,304.68 13,662.14 

Travel : 22000 
Travel & Training 549.00 549.00 
Cash Match 110.00 (110.00) 

CJD Share 439.00 439.00 

Supplies: 22500 
Cell phone & air time 47.78 47.78 47.78 46.85 46.85 40.89 45.00 39.05 45.00 42.24 43.73 38.68 531.63 604.00 72.37 
Cash Match (9.57) (9.57) (9.57) (9.39) (9.39) (8.19) (9.01) (7.82) (9.01) (8.46) (8.76) (7.75) (106.49) (121 00) (14.51) 

CJD Share 38.21 38.21 38.21 37.46 37.46 32.70 35.99 31.23 35.99 33.78 34.97 30.93 425.14 483.00 57.86 

Total CJD 4,390.13 4,262.51 4,254.91 1,225.46 1,225.46 3,249.36 5,276.74 3,914.96 3,932.39 3,930.52 3,922.93 14,153.94 
Cash Match 1,097.55 1,065.65 1,063.74 306.39 306.39 812.36 1,319.20 978.75 983.11 982.65 980.75 3,545.10 
Grand Total 5,487.68 5,328.16 5,318.65 1,531 .85 1,531 .85 4,061 .72 6,595.94 4,893.71 4,915.50 4,913.17 4,903.68 17,699.04 

HOURS: 

Victim Liaison Assistant 191.26 127.51 127.51 446.28 

Victim Liaison Assistant-NEW 127.51 191.26 127.51 127.51 191.26 127.51 127.51 1,020.08 
80.00% 
20.00% 



Activity Commitment Summary 
AC295 Date 11/22/22 

Time 11 : 20 
Commitment Analysis Summary 
All Activities in Li st : CJD22 

LTD for period 12 of 2022 USD 

Victim Case Coordination Prgm Estimate 
Manager 

US Dollars 

Activity 
Levels 
Activity 
Account 
Category 

G560 - 22VCTMCCP 
140- 200-2022 

Group GRANTS- SHERIFF SHERIFF ' S OFFICE Date Range 10/01/03 - 09/30 / 25 

10000 
15900 
20000 
21000 
21200 
21300 
22000 
22500 

Description 

BILLED REVENUE 
COUNTY MATCH 
SALARIES 
FRINGE BENEFITS- ACTU 
GROUP INS 
WC/UE 
TRAVEL 
SUPPLIES 

Activity G560-22VCTMCCP Total 

LTD Actual 

44865 . 66 -

31349 . 78 
6374 . 55 

16100 . 00 
1720 . 00 

531. 63 

LTD Commitment 

<§10 . 30:) ./ 

LTD Budgeted 

59020 . 00-
14755 . 00-
45253 . 80 

9548 . 56 
16100 . 00 

1719 . 64 
549 . 00 
604 . 00 

Variance 
Percent 

23 . 98- % 
999 . 90- % 

30 . 72 - % 
33 . 24 - % 

. 02 % 
999 . 90- % 

11 . 98- % 

999 . 90 % 
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Cu rrency USD 
Status Code PS 
Active Budget 1 
Variance Over / Under 
Amount Tolerance 

14154 . 34 
14755 . 00 
13904 . 02 -

3174 . 01 -

. 36 
549 . 00-

72 . 37-

11210 . 30 

Under 
Under 
Under 
Under 

Over 
Unde r 
Under 

Over 




