
percheronllc.com t. 832-300-6400  |  f. 832-300-6404  |  1904 W. Grand Parkway N., Suite 200  |  Katy, TX 77449

Mr. Guy Matula  
Fort Bend County
Engineering 301 Jackson St.
Richmond, TX 77469

December 1, 2021

Project #’s  
Invoice#’s  
Due Date  
PO #

2017 Mobility
0325487 0325488 0325489 0325490 0325491
January 15, 2022
167428
$20,597.97Combined Invoice Total

Professional Services Period: October 1, 2021 to October 31,2021

Percheron # FBC Project # 2017 Mobility Project Name Current Invoice Amount
05.004808.0000 17313x McCrary Road - PO 167428/2017 $16,847.85

05.005439.0000 17303 SH 99 - PO167428/2017

Cinco Ranch TL Road PO 167428/2017  

Peek Road PO167428/2017un

Hunt Road PO167428/2017

Fry Rd Donation PO167428/2017

$1,987.62

05.000520.0000 17314X $315.00

05.005816.0000 17307 $705.00

05.006710.0000 17325x $0.00

05.006831.0000 17320x $742.50

Total Current Invoice $20,597.97

Billing Limits Current Prior Outstanding  
Invoices To Date

TotalBillings $20,597.97 $0.00 ($317,432.23)
Total Contract Amount $448,245.00
Remaining Funds Available $130,812.77

Project Current Invoice Prior Outstanding  
Invoices

Total Invoicedto  
Date

17313x McCrary  
17303    SH 99
17314x CRTL
17307 Peek  
17325x Hunt Road  
17320x Fry

16,847.85 $0.00 $203,139.60
$1,987.62 $0.00 $63,878.66

$315.00 $28,083.16
$705.00 $0.00 $11,490.00

$0.00 $0.00 $9,419.56
$742.50 $0.00 $1,106.25

Totals $20,597.97 $0.00 $317,432.23

PO 167428  
DMS
REC 603995

AGENDAMatula,  
Guy

Digitally signed by Matula, Guy  
DN: dc=us, dc=tx, dc=fort-bend,  
dc=co, dc=fortbend,  
ou=Fortbend, ou=Departments,  
ou=Engineering, ou=Users,  
cn=Matula, Guy
Date: 2021.12.07 15:38:16 -06'00'



Invoice Total $742.50

Guy Matula
Fort Bend County
301 Jackson Street
Richmond, TX  77469

December 1, 2021
Project No: 05.006831.0000
Invoice No: 0325491
Due Date: January 15, 2022

Project 05.006831.0000 Project# 17320x - Fry Rd Donation PO: 167428/2017 Mobility
Professional Services from October 1, 2021 to October 31, 2021
 Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 4.5 90.00    405.00

ROW Agent Senior
Cavazos, Jorge 4.5 75.00    337.50

Total Labor 742.50

       Billing Limits Current Prior To-Date
Total Billings 742.50 363.75 1,106.25

Total Contract Amount 5,000.00
Remaining Funds Available 3,893.75

     $742.50Total this Invoice

 Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 742.50 363.75 1,106.25
Totals 742.50 363.75 1,106.25

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032549105.006831.0000 FBC - 17320x - Fry Rd Donation PO: 16 Invoice

PERCHERON INVOICE SUMMARY
Billing Period from October 01, 2021 to October 31, 2021

QTY Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

05.006831.0000 - FBC - 17320x - Fry Rd Donation PO: 16 | 0000.02 - Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 4.500 405.00 405.00

Total 100.000: 4.500 405.00 405.00

05.006831.0000 - FBC - 17320x - Fry Rd Donation PO: 16 | 0000.02 - Production and Procurement | 150.000 - Acquisitions

Cavazos, Jorge 4.500 337.50 337.50

Total 150.000: 4.500 337.50 337.50

Total 0000.02: 9.000 742.50 742.50

Total 05.006831.0000: 9.000 742.50 742.50

Invoice Total: 9.000 742.50 742.50

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032549105.006831.0000 FBC - 17320x - Fry Rd Donation PO: 16 Invoice

Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Cavazos, Jorge

10/1/2021 2.500 75.00 187.50 187.50

Work Detail Researched Contact for KATY ISD and called to discuss donation request. Followed up with Donation Package Forms after preparing the Same.

10/5/2021 1.000 75.00 75.00 75.00

Work Detail MW setup and negotiations log.

10/14/2021 .500 75.00 37.50 37.50

Work Detail Update Logs and confirm board meeting.

10/20/2021 .500 75.00 37.50 37.50

Work Detail Update Report

Total Cavazos, 
Jorge:

4.500 337.50 337.50

Kaplan, Arlene

10/1/2021 2.000 90.00 180.00 180.00

Work Detail Prepared Acceptance Form for Donation and reviewed package of documents to be emailed to Katy ISD for turn lane and presentation to the Board on Oct 25

10/8/2021 .500 90.00 45.00 45.00

Work Detail Invoice review

10/20/2021 .500 90.00 45.00 45.00

Work Detail Updates to construction for letting date.

10/27/2021 1.500 90.00 135.00 135.00

Work Detail Research for parcel sf value; conversation with appraiser for reasonability of $12. sf for title policy value; discussion with title and value of title policy established for County

Total Kaplan, 
Arlene:

4.500 405.00 405.00

Invoice Total 9.000 742.50 742.50

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Invoice Total $1,987.62

Guy Matula
Fort Bend County
301 Jackson Street
Richmond, TX  77469

December 1, 2021
Project No: 05.005439.0000
Invoice No: 0325490
Due Date: January 15, 2022

Project 05.005439.0000 Project# 17303 - SH 99
Professional Services from October 1, 2021 to October 31, 2021
 Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 12.25 90.00    1,102.50

ROW Agent Senior
Cavazos, Jorge 11.0 75.00    825.00

Total Labor 1,927.50

Reimbursable Expenses
Postage 60.12

Total Reimbursables 60.12 60.12

      Billing Limits Current Prior To-Date
Total Billings 1,987.62 61,891.04 63,878.66

Total Contract Amount 110,100.00
Remaining Funds Available 46,221.34

     $1,987.62Total this Invoice

 Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 1,927.50 55,650.00 57,577.50
Appraisers 0.00 5,870.00 5,870.00
Expense 60.12 371.04 431.16
Totals 1,987.62 61,891.04 63,878.66

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032549005.005439.0000 FBC - Project# 17303 -  SH 99 Invoice

PERCHERON INVOICE SUMMARY
Billing Period from October 01, 2021 to October 31, 2021

QTY Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

05.005439.0000 - FBC - Project# 17303 -  SH 99 | 0000.02 - Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 12.250 1,102.50 1,102.50

FedEx 60.12 60.12 60.12

Total 100.000: 12.250 1,102.50 60.12 60.12 1,162.62

05.005439.0000 - FBC - Project# 17303 -  SH 99 | 0000.02 - Production and Procurement | 150.000 - Acquisitions

Cavazos, Jorge 11.000 825.00 825.00

Total 150.000: 11.000 825.00 825.00

Total 0000.02: 23.250 1,927.50 60.12 60.12 1,987.62

Total 05.005439.0000: 23.250 1,927.50 60.12 60.12 1,987.62

Invoice Total: 23.250 1,927.50 60.12 60.12 1,987.62

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032549005.005439.0000 FBC - Project# 17303 -  SH 99 Invoice

Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Cavazos, Jorge

10/1/2021 2.500 75.00 187.50 187.50

Work Detail P204 - Pick up Original Deed P202 - Research Status for Closing with Title Company

10/4/2021 1.500 75.00 112.50 112.50

Work Detail P202 and P204 - Worked on Acceptance Form and sent to PO and updated Log.

10/7/2021 .500 75.00 37.50 37.50

Work Detail P207 - Communicated with PO regarding IOL and sent PDF via email adn updated log.

10/11/2021 1.500 75.00 112.50 112.50

Work Detail Prep P202 and 204 for status updates and meeting as well as recording.

10/12/2021 3.500 75.00 262.50 262.50

Work Detail Meeting with FBC and recording of deeds for P202 and P204

10/18/2021 .500 75.00 37.50 37.50

Work Detail P207 - Update Report

10/27/2021 .500 75.00 37.50 37.50

Work Detail P207 - Response regarding IOL

10/28/2021 .500 75.00 37.50 37.50

Work Detail P207 - IOL Response

Total Cavazos, 
Jorge:

11.000 825.00 825.00

Kaplan, Arlene

10/4/2021 2.000 90.00 180.00 180.00

Work Detail Prepared 208-211 original deeds and title policies for FBC and scanned for FBC thumb drive.

10/7/2021 1.500 90.00 135.00 135.00

Work Detail Finished checking and scanning PRii parcels (212-214, 216)

10/8/2021 1.000 90.00 90.00 90.00

Work Detail Invoice review

10/12/2021 3.500 90.00 315.00 315.00

Work Detail Invoice review and PO finding. Checked accounting throughout projects and shared with County; attended meeting in FBC for all projects

10/13/2021 2.000 90.00 180.00 180.00

Work Detail scanned deeds for 202 and 204; contacted title and sent deeds for title policy and exec closing docs; sent deed to property owners and bank; sent recorded copies to County

10/15/2021 1.000 90.00 90.00 90.00

Work Detail Worked with title company and Coutny for recording partial releases for 202 and 204. Sent a FedEx label and will receive orig docs from title company and work with County to record.

10/28/2021 1.250 90.00 112.50 112.50

Work Detail Discussion of parcel with Jorge and then PO agent; preparing for FOL and possible submission to ED

Total Kaplan, 
Arlene:

12.250 1,102.50 1,102.50

FedEx

10/7/2021 20.31 20.31 20.31

AP Detail Fed Ex Shipping

10/15/2021 19.32 19.32 19.32

AP Detail Fed Ex Shipping

10/27/2021 20.49 20.49 20.49

AP Detail Fed Ex Shipping

Total FedEx: 60.12 60.12 60.12

Invoice Total 23.250 1,927.50 60.12 60.12 1,987.62

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.









Invoice Total $705.00

Guy Matula
Fort Bend County
301 Jackson Street
Richmond, TX  77469

December 1, 2021
Project No: 05.005816.0000
Invoice No: 0325489
Due Date: January 15, 2022

Project 05.005816.0000 Project# 17307 - Peek Road PO: 167428/2017 Mobility
Part of 2017 Mobility
Professional Services from October 1, 2021 to October 31, 2021
 Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 6.5 90.00    585.00

ROW Agent Senior
Cavazos, Jorge 1.5 80.00    120.00

Total Labor 705.00

       Billing Limits Current Prior To-Date
Total Billings 705.00 10,785.00 11,490.00

Total Contract Amount 21,475.00
Remaining Funds Available 9,985.00

     $705.00Total this Invoice

 Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 705.00 4,785.00 5,490.00
Appraisers 0.00 6,000.00 6,000.00
Totals 705.00 10,785.00 11,490.00

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548905.005816.0000 FBC - Project#17307 - Peek Road PO167428 Invoice

PERCHERON INVOICE SUMMARY
Billing Period from October 01, 2021 to October 31, 2021

QTY Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

05.005816.0000 - FBC - Project#17307 - Peek Road PO167428 | 0000.02 - Production and Procurement | 100.000 - Project Management

Kaplan, Arlene .500 45.00 45.00

Total 100.000: .500 45.00 45.00

Total 0000.02: .500 45.00 45.00

05.005816.0000 - FBC - Project#17307 - Peek Road PO167428 | 0001.02 - Parcel PDE01-Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 6.000 540.00 540.00

Total 100.000: 6.000 540.00 540.00

05.005816.0000 - FBC - Project#17307 - Peek Road PO167428 | 0001.02 - Parcel PDE01-Production and Procurement | 150.000 - Acquisitions

Cavazos, Jorge 1.500 120.00 120.00

Total 150.000: 1.500 120.00 120.00

Total 0001.02: 7.500 660.00 660.00

Total 05.005816.0000: 8.000 705.00 705.00

Invoice Total: 8.000 705.00 705.00

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548905.005816.0000 FBC - Project#17307 - Peek Road PO167428 Invoice

Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Cavazos, Jorge

10/4/2021 .500 80.00 40.00 40.00

Work Detail Contact PO regarding vendor form and update log.

10/13/2021 .500 80.00 40.00 40.00

Work Detail Update logs.

10/18/2021 .500 80.00 40.00 40.00

Work Detail Update Report

Total Cavazos, 
Jorge:

1.500 120.00 120.00

Kaplan, Arlene

10/8/2021 .500 90.00 45.00 45.00

Work Detail Invoice review

10/4/2021 1.250 90.00 112.50 112.50

Work Detail Worked with Mr. Ferguson and the bank to get letter prepared requesting partial release.

10/5/2021 1.000 90.00 90.00 90.00

Work Detail Worked on forms for payment request and sent to Mr. Ferguson

10/6/2021 .500 90.00 45.00 45.00

Work Detail Prepared info and deed request for Marcus (Easement Deed)

10/8/2021 .750 90.00 67.50 67.50

Work Detail Reaching out to bank to see if they will accpt amount offered $59,242 instead of the $66,000+ that they asked for to provide partial release.

10/11/2021 1.000 90.00 90.00 90.00

Work Detail Cummulative time with Texan Bank to reduce required payment to the amount of the offer for partial release.

10/14/2021 1.500 90.00 135.00 135.00

Work Detail Completed PDE 01 request for payment; submitted via MW and sent email to County to alert; updated file; other related tasks

Total Kaplan, 
Arlene:

6.500 585.00 585.00

Invoice Total 8.000 705.00 705.00

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Invoice Total $16,847.85

Guy Matula
Fort Bend County
301 Jackson Street
Richmond, TX  77469

December 1, 2021
Project No: 05.004808.0000
Invoice No: 0325488
Due Date: January 15, 2022
PO / WO / AFE: 167428

Project 05.004808.0000 Project# 17313X - McCrary Road PO: 167428/2017 Mobility
Professional Services from October 1, 2021 to October 31, 2021
Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 14.75 90.00 1,327.50

ROW Agent Senior
Cavazos, Jorge 5.5 75.00 412.50

Total Labor 1,740.00

Reimbursable Expenses
Mileage 85.12
Other Expenses 15,022.73

Total Reimbursables 15,107.85 15,107.85

Billing Limits Current Prior To-Date
Total Billings 16,847.85 186,291.75 203,139.60

Total Contract Amount 265,150.00
Remaining Funds Available 62,010.40

$16,847.85Total this Invoice

Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 1,740.00 123,551.25 125,291.25
Appraisers 15,000.00 57,000.00 72,000.00
Expense 107.85 3,940.50 4,048.35
Unit 0.00 1,800.00 1,800.00
Totals 16,847.85 186,291.75 203,139.60

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548805.004808.0000 FBC - Proj#17313x - McCrary Rd PO167428 Invoice

PERCHERON INVOICE SUMMARY
Billing Period from October 01, 2021 to October 31, 2021

QTY Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0000.02 - Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 8.000 720.00 34.00 19.04 22.73 41.77 761.77

Total 100.000: 8.000 720.00 34.00 19.04 22.73 41.77 761.77

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0000.02 - Production and Procurement | 150.000 - Acquisitions

Garza, Juan 118.00 66.08 66.08 66.08

Total 150.000: 118.00 66.08 66.08 66.08

Total 0000.02: 8.000 720.00 152.00 85.12 22.73 107.85 827.85

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0001.02 - Parcel P01-E Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 2.500 225.00 225.00

Valbridge Property 
Advisors

3,000.00 3,000.00 3,000.00

Total 100.000: 2.500 225.00 3,000.00 3,000.00 3,225.00

Total 0001.02: 2.500 225.00 3,000.00 3,000.00 3,225.00

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0002.02 - Parcel P02-E Production and Procurement | 100.000 - Project Management

Valbridge Property 
Advisors

3,000.00 3,000.00 3,000.00

Total 100.000: 3,000.00 3,000.00 3,000.00

Total 0002.02: 3,000.00 3,000.00 3,000.00

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0003.02 - Parcel P03-E Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 1.000 90.00 90.00

Valbridge Property 
Advisors

3,000.00 3,000.00 3,000.00

Total 100.000: 1.000 90.00 3,000.00 3,000.00 3,090.00

Total 0003.02: 1.000 90.00 3,000.00 3,000.00 3,090.00

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0004.02 - Parcel P04-E Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 1.250 112.50 112.50

Valbridge Property 
Advisors

3,000.00 3,000.00 3,000.00

Total 100.000: 1.250 112.50 3,000.00 3,000.00 3,112.50

Total 0004.02: 1.250 112.50 3,000.00 3,000.00 3,112.50

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0005.02 - Parcel P05-E Production and Procurement | 100.000 - Project Management

Kaplan, Arlene 2.000 180.00 180.00

Valbridge Property 
Advisors

3,000.00 3,000.00 3,000.00

Total 100.000: 2.000 180.00 3,000.00 3,000.00 3,180.00

05.004808.0000 - FBC - Proj#17313x - McCrary Rd PO167428 | 0005.02 - Parcel P05-E Production and Procurement | 150.000 - Acquisitions

Cavazos, Jorge 5.500 412.50 412.50

Total 150.000: 5.500 412.50 412.50

Total 0005.02: 7.500 592.50 3,000.00 3,000.00 3,592.50

Total 05.004808.0000: 20.250 1,740.00 152.00 85.12 15,022.73 15,107.85 16,847.85

Invoice Total: 20.250 1,740.00 152.00 85.12 15,022.73 15,107.85 16,847.85

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548805.004808.0000 FBC - Proj#17313x - McCrary Rd PO167428 Invoice

Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Garza, Juan

10/7/2021 118.00 66.08 66.08 66.08

Total Garza, 
Juan:

118.00 66.08 66.08 66.08

Cavazos, Jorge

10/4/2021 .500 75.00 37.50 37.50

Work Detail Communicated with Appraiser regarding staking and checked on status of uypdated lender information.

10/14/2021 .500 75.00 37.50 37.50

Work Detail Update logs and status of appraisals.

10/18/2021 .500 75.00 37.50 37.50

Work Detail Update Report

10/25/2021 1.500 75.00 112.50 112.50

Work Detail Appraisal Review.

10/26/2021 2.500 75.00 187.50 187.50

Work Detail IOL Package Draft.

Total Cavazos, 
Jorge:

5.500 412.50 412.50

Kaplan, Arlene

10/1/2021 1.500 90.00 135.00 135.00

Work Detail emails to appraisal and Mark; discussion with agent and Guy regarding trees, and other issues.

10/4/2021 1.000 90.00 90.00 90.00

Work Detail Working with appraisers on bridge and culvert issues.

10/6/2021 22.73 22.73 22.73

10/8/2021 1.000 90.00 90.00 90.00

Work Detail McCrary Invoicing review

10/11/2021 1.000 90.00 90.00 90.00

Work Detail Finished reports and agenda for meeting on Tuesday

10/12/2021 1.500 90.00 135.00 34.00 19.04 19.04 154.04

Work Detail Review invoice and PO amounts for projects

10/18/2021 1.000 90.00 90.00 90.00

Work Detail Weekly meeting with Jorge going over all parcels

10/19/2021 1.000 90.00 90.00 90.00

Work Detail MW uploads of documents and notes; review

10/20/2021 1.000 90.00 90.00 90.00

Work Detail Discussion with Appraisal with regard to property idiosyncracies.

10/28/2021 1.500 90.00 135.00 135.00

Work Detail Appraisal reviewed; sent to Jorge via SharePoint; sent to County via MW

10/28/2021 1.000 90.00 90.00 90.00

Work Detail Appraisal received and reviewed; to Jorge via SharePoint; to County via MW

10/28/2021 1.250 90.00 112.50 112.50

Work Detail Appraisal received and reviewed; to Jorge via SharePoint; to County via MW

10/25/2021 2.000 90.00 180.00 180.00

Work Detail First appraisal in; meeting with Jorge; reviewed offer; established IOL form; requested form of deed for easement from FBC

Total Kaplan, 
Arlene:

14.750 1,327.50 34.00 19.04 22.73 41.77 1,369.27

Valbridge Property Advisors

10/31/2021 3,000.00 3,000.00 3,000.00

AP Detail Appraisal Fee Fee P01 MCCrary Rd

10/31/2021 3,000.00 3,000.00 3,000.00

AP Detail Appraisal Fee Parcel 2

10/31/2021 3,000.00 3,000.00 3,000.00

AP Detail Appraisal Fee Parcel 3

10/31/2021 3,000.00 3,000.00 3,000.00

AP Detail Appraisal Fee Parcel 4

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548805.004808.0000 FBC - Proj#17313x - McCrary Rd PO167428 Invoice
Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Valbridge Property Advisors

10/27/2021 3,000.00 3,000.00 3,000.00

AP Detail Appraisal Fee  P05 McCrary Rd

Total Valbridge 
Property 
Advisors:

15,000.00 15,000.00 15,000.00

Invoice Total 20.250 1,740.00 152.00 85.12 15,022.73 15,107.85 16,847.85

Page 4Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.















Invoice Total $315.00

Guy Matula
Fort Bend County
301 Jackson Street
Richmond, TX  77469

December 1, 2021
Project No: 05.000520.0000
Invoice No: 0325487
Due Date: January 15, 2022
PO / WO / AFE: 17314x

Project 05.000520.0000 FBC 17314x Cinco Ranch TL
Professional Services from October 1, 2021 to October 31, 2021
 Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 3.5 90.00    315.00

Total Labor 315.00

       Billing Limits Current Prior To-Date
Total Billings 315.00 28,083.16 28,398.16

Total Contract Amount 32,520.00
Remaining Funds Available 4,121.84

     $315.00Total this Invoice

 Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 315.00 27,450.00 27,765.00
Expense 0.00 633.16 633.16
Totals 315.00 28,083.16 28,398.16

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548705.000520.0000 FBC 17314x Cinco Ranch TL Invoice

PERCHERON INVOICE SUMMARY
Billing Period from October 01, 2021 to October 31, 2021

QTY Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

05.000520.0000 - FBC 17314x Cinco Ranch TL | 1000.00 - Project Services | 100.000 - Project Management

Kaplan, Arlene 3.500 315.00 315.00

Total 100.000: 3.500 315.00 315.00

Total 1000.00: 3.500 315.00 315.00

Total 05.000520.0000: 3.500 315.00 315.00

Invoice Total: 3.500 315.00 315.00

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.



Project 032548705.000520.0000 FBC 17314x Cinco Ranch TL Invoice

Billing Period from October 01, 2021 to October 31, 2021

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Kaplan, Arlene

10/6/2021 2.000 90.00 180.00 180.00

Work Detail Reviewed project for delivery with thumb drive for FBC; other PM tasks

10/8/2021 .500 90.00 45.00 45.00

Work Detail Invoice review

10/11/2021 1.000 90.00 90.00 90.00

Work Detail Finished prep to deliver project to County

Total Kaplan, 
Arlene:

3.500 315.00 315.00

Invoice Total 3.500 315.00 315.00

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
EIN 55-0645875.  Thank you.  We appreciate your business.
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