
TheGeorgeFoundation 
E.st.1945 

December 8, 2021 

Fort Bend County Commissioners Court 

c/o Court Clerk, Olga Payero 

401 Jackson Street 

Richmond, Texas 77469 

Via Hand Delivery 

215 Morton Stree t 
Mail to: 3 10 Mon o n Stree t 
PMB Suite C 
Richmond , Texas 77469 

281 -342- 6109 tel 

28 1-341-7635/ax 

Re: Agenda Item SA: Corrections to Various Factual Misstatements Made During the December 7, 2021 

Commissioner's Court Meeting 

Dear Commissioners' Court, 

Regrettably, Mr. Signorelli and his consultants made several false and misleading statements during 
the Commissioners Court public hearing yesterday (December 7, 2021) on the 'Modification to the Fort 
Bend County Major Thoroughfare Plan, specifically the Grand Parkway and the Fort Bend Parkway, 
Precinct l .' This letter serves as a fact-based rebuttal to several specific falsehoods to be included in the 
minutes of yesterday' s meeting for the public record. 

l. The George Foundation originally offered the Ft. Bend Toll Road Authority right-of-way on 

Foundation-owned property at a discount of 50% of fair market value on July 28, 2020, and made 

two subsequent enhanced offers over the following ten months. A written offer on June 8, 2021, 

encompassed 100% of the right-of-way on Foundation-owned property - which totals 

approximately 14 miles or 526 acres of right-of-way at NO COST to County taxpayers or the 

Authority. A copy of this offer is attached . Therefore, Mr. Signorelli's comments regarding the 

Foundation's offer were, at best, a misleading half-truth . Neither the Fort Bend County Toll Road 

Authority nor Fort Bend County ever responded to any of these offers. 

2. Mr. Signorelli erroneously charged that the Major Thoroughfare Plan (MTP) was modified in 2020 
without proper process. Fort Bend County provided notice of a public hearing for a modification 

to the MTP on January 7, 2020 (See Agenda item No. 16.GG from January 7, 2020, at 

https://www.fortbendcountytx.gov/government/governing-body/commissioners-court/ 

commissioners-court-online) and conducted a public hearing on February 4, 2020 (See Agenda 

Item 5.1 from February 4, 2020, at https://www.fortbendcountytx_gov/government/governing­

body/commissioners-court-online) prior to correcting the MTP to accurately reflect the 2013 

Record of Decision and environmental clearance . This was the same process under which 

yesterday's hearing was noticed and conducted. 
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3. Mr. Signorelli and Mr. Nettles stated that The George Foundation's preferred location for the 

intersection of the Grand Parkway and the Fort Bend Parkway is located in wetlands in the vicinity 

of Dutch John Creek. This is a false and misleading statement. The Foundation's preferred 

location for the intersection illustrated on the attached exhibit is believed to be clear of any 

notable environmental issues. However, unlike the Grand Parkway alignment, Fort Bend 

Parkway's alignment {either illustrated on the attached or on the County's MTP) has not had 

formal environmental clearance. It is important to note that the critical issue is that the proposed 

realignment of the Grand Parkway is only being done to accommodate Mr. Signore II i's demands 

to locate the key intersection on Austin Point. 

The George Foundation communicated its preferred location for the intersection to the Toll Road 

Authority and Fort Bend County in three separate Letters of Intent, a presentation to the Toll Road 

Authority in which Commissioners were also present, and a letter to Fort Bend County responding 

to the County's alignment study. These letters are a matter of record . 

4. Mr. Signorelli and Mr. Robinson challenged the statement that the future acquisition of the 

Foundation's 14 miles of right-of-way could cost taxpayers in excess of $100 million. The 

Foundation did estimate a value of $21 million in our offer to the Toll Road Authority based on a 

"back of the envelope" calculation for the acreage within the right-of-way. This calculation did 

not contemplate a future condemnation where other factors are considered as to valuation, such 

as the damage to the remainder and the sizable additional acreage required for drainage. We 

believe $100 million is a reasonable minimum estimate for a condemnation award . We are happy 

to provide information on how similar condemnations were valued and awarded to Mr. 

Signorelli's entities for other segments of the Grand Parkway using this same methodology. 

Please let me know if you have any questions. I am happy to provide documentation to support any 

of the facts listed above . As stated previously and consistently by the Foundation, the Foundation is a 

private foundation for federal tax purposes and is prevented from lobbying as to legislative matters, which 

includes the decisions made by the Commissioner's Court. However, the Foundation is entitled to provide 

factual information relevant to any legislative matters, and this letter is for that purpose. 

Thank you for your attention. 

Regards, 

Chief Executive Officer 

The George Foundation 



Tl1eGeorg~f oi111dation 
l·.,1. l !l .1 

June 8, 2021 

Mr. James Thompson 
Executive Director 
Fort Bend Grand Parkway Toll Road Authority 
Fort Bend County Toll Road Authority 
c/o The Muller Law Group, PLLC 

202 Century Square Blvd. 
Sugar Land, Texas77478 

Dear Mr. Thompson, 

The George Foundation Trustees recently met to discuss what could be done to jump-start our stalled efforts 

to conclude the negotiations for the right-of-way acquisition for the Grand Parkway Segment C and Fort Bend 

Parkway in Fort Bend County. At the recent Board of Trustees meeting, our Board approved to enhance the 

Foundation's previous offer to now contribute 100% of the right-of-way for the Grand Parkway Segment C 

and 100% of the Fort Bend Parkway on Foundation-owned property at NO COST to the Authority to jointly 

fund the project through our land contribution. This contribution would total 14 miles of right-of-way which is 

approximately 526 acres w ith an estimated value of $21 million at no cost to the Authority, Fort Bend County, 

or taxpayers. I have enclosed a revised Letter of Intent that incorporates th is major concession from the 

Foundation along with the previously negotiated terms and contingency provisions. 

The Foundation respectfully requests that the Toll Road Authority consider this proposal by July 31, 2021, as it 

is not in any stakeholders' best interest for these transformational projects to remain at a standstill . Further, 

the George Foundation is unable to finalize its conceptual land plan, and our monetization time line is stymied 

due to the uncertainty surrounding the toll road alignments. The construction of Grand Parkway Segment C 

and the extension of the Fort Bend Parkway are key to the Foundation's asset management strategy as these 

roadways will dramatically improve mobility, enhance the value of the Foundation's property, and accelerate 

the timeline for development. This is why the Foundation has been steadfast in its position to maintain the 

long-recogn ized alignments that prioritize the landowner who will contribute the majority of the land for the 

projects. And more importantly, the landowner who will leverage this value creation for the benefit of the 

people of Fort Bend County rather than the financial benefit of an out-of-town developer. 

Since 1945, The George Foundation has granted more than $240 million to directly support Fort Bend County 

nonprofits and the hundreds of thousands whose needs they serve as well as fund thousands of scholarships 

to local students so they can pursue higher education and advanced degrees. The Foundation's real estate 

holdings will play a more significant role in our future as we work to strategically monetize these assets to 

sustain and support the Foundation's charitable mission for another 75 years and beyond. Reaching an 

agreement with the Toll Road Authority on the Foundation's contribution of the needed right-of-way is a major 

step in securing that future . 

Enclosure 



TheGeorg~-'t!)~11rlatio11 

.Jul~-_, 2021 

/\Ir. Roger .-\damson 

Chief Exccurin Officer 

Tht· George Foundation 

.110 i\k>rton St 

J>l\m Suite C 

Richmond. TX 77469 

Fort Bend Grand Parkway Toll Road Authority 

c/o The Muller Law Group, PLLC 
202 Century Square Boulevard 

Sugar Land, Texas 77478 

.lluil it,: .\ I 11 \ 

l' \ l U S11i1c <: 
l{ i< l 11 11u1ul, 1'1 ·x 

Re: I .cttcr of Intent regarding transfer of right-of-way for Grand Parkway Segment C ("Segment C') 

and Fort Bend Parkway Extcmion ("PBP hxtension") (Segment C and FBP Extension will be 

collectively referred to herein as the 'Toll Roads")) 

This J .etter of Intent ("LOI ") is a non-binding agreement between The George Foundation (the "Foundation"). 
the Fort Bend Grand Parkway Toll Rcml Authority, and the Fort Bend County Toll Road :\uthority (the 
" ,\uthorities," and each an "Authority"). related to the transfer of right-of-way needed for the ,\uthorities' 
furure Toll Roads. The parries agree to negotiate in good faith for tht· next 120 days ro fon11alize the tcm1s of 
this LOI into a definitin· agreement. 

Subject to the terms aml conditions of this LOI, the Foundatjon agrees to tramfcr to the 1\uthoritics an 
,·s tjmate of 526 acres of land for the right-of-way neccssa1-y for (i) construction of Segment C pursuant to the 
schematic in tlw Em·ironmental Record of Decision completed in 2013 ("ERD"). as shown on Exhibit A 
attached hereto. and (ii) constrnction of the FBP Extension (collectinly, "Land'').1 ·111e land owned by the 
Foundation adjacent to the I.and will b,· referred to hen·in as the "Foundation Remainder Land." 

l. (ompcmation. In exchange for the other benefits described in this LOI. including but not 
limited to the alignment and the :\urhorities' agreement to locate the intersection of Segment C and the FBP 
Extension as described herein, the Foundation '"il1 11ecel'l 11nd !ht' .\urhoriEiet; ,~~II r11y the Fnu11J11tt0t'l lit cloJing 
ft ,ctlt1eetl umouflt equ11I to 50% of the 11pprni.;etlcontribt1tc AT NO OS all of the Land '\ hich th 
Foundation estimate. its fair rnarkl't ,·a lue JO be s21,ono,ooo, 11.1 tltlt:r1ni11etl which estimated fa ir m;irk t ·pin 
will be finall} determined by the following appraisal process ("Ptr!'chiut• PneeFair t-.lnrket Value"). Each parry 
\,·ill select an appraiser to c, mduct an appraisal of thl' I .and. If the lo\\·er appraisal is within 90" u or more of 
the amount of the higher appraisal. the Pt1Feh1t.1c PrieeFnir Market Value will be the aYeragc of the two 
appraisals. If the lower appraisal is k' ss than 90°/4, of rhe higher appraisal, then the two appraisers \viii jointly 
select a third appraiser. ·111c third appraiser will prm·ide an opinion of ~Fair larkct Value of the Land 
based solely on the infonnation contained in the two pn·\'iously prepared appraisal~. 'll1e opinion of ~Fmr 
Matkct Valu(,' determined by the third apprruser \\ill be the Pttrch11.it: Prtet:u. ed for all pmpos sin thi. LOI . nd 
the rc~ulting d<·finitive a~•reement. 'll1e Fow1t!11tion, 111 the ,\1:11horiLie:; elect.ion, ,,yjll defer the 1~fty1t1eflt of the 
Pt1rchase Price untiJ the ,~tilhmitie.; i~:•ue bond:; to fo~111~ec the eflnnlt'tlct.ion of the Toll Roft.ds. Jf lhe 

1 T hi~ \\"ill nl'l'd 10 be updared 10 :1ccoun1 for till' south portion of the FBP Exremion O\'l't-p.,~~-

-:l ll - ldll!I/,./ 
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.\11rhor11i~ .i m11ltt .meh dt et inn, inlt'rc.lt will !IEErtlt> on t,ht PurclHt~t Priec 111 tht Her effective intt:tt'.H rlllt:~ on 
the bond~ fre1n the <l111e of elm~in~ muil tht d1He ofp.1) ment. Tran. frr of 1h J .and from the Foundation 10th~· 
.\111hori1il·s ("Closmg:"l will occur within ninco· (90} days of o final d1;1c.-rminarion of Fair f-..larket \ 'a luc :md the 
µener:il location of the lntachani.:(·. all as provided for in this 1.0] and 1hc rL-sultinl! defin itive a1,?re~·mcn1. 

2. .\li~1ment, hontarc Roads, .-\ccess, :md Interchanges . 

. \lignment. The alignmmt ofSegnwnt C shall be consistent with the ERD. In addition. the 

interchange ofSq~ment C and the FBP Extemion (rhe " Interchange") is to be locateu wi1hin rhc in1erior limits 

of rhc Founda1ion Remainder Land such that the d(·Ydopablc portions of each of the four corners of said 

lnrerclrnnge arc also located on 1he Remaindl'f Land. ,\ny modifications to the plans which ma1eri:tll)·1 impact 

the Land musi be apprm·ed b)· the 1-'rmndation. which apprm·al will not be Ull!Tasonabl)· withheld or dcbyed; 

prO\·idnl. ho,n-n·r. the h,unda1ion ',; approYal to any modification of the alignmcnl of Segnwllf C and the 

location of the I 1Hcrchangc may be withheld in the 1.-oundation 's sole and absolute discn·rion .+l1t l"'fltmtlntion 

tt:tl"< t ., the ri~ht t,, t-eltieRtt""tttt-ltttt·rehl!n~t if the 1:ounth11iun :md iJ,c pN•l'ert~· owec!' to tht' .,nuth,~·e.ll of the 

111ft rdrnn~t I each .IR ft~r• t mtnt , ,11 ,\ d1ffe1·t 111 lonll!• ,11 11r CtlHM!'.;Ul'Rtion. ]llt' tl,·fouun ~tement will e~tllhli.•h 

., dtaclhm fof tht h,umli,tion 10 m11ltt .:ueh cleetion. ,iftct ,~~11eh ii will nutom:111iP,lll)' n1pit•e. 

Frontage Roads. Th" Foundation shall be pe1111irred to constnicl frontage roads between and 

,,ith connections to the ( ;rand Parkway interchanges on the Foundation Remainder Lmd. subject to limitations 

imposed by the Terms and Conditions for the· dcn·lopment of the Crand Parkway and other applicable Texas 

Department of Transportation ("TxDOT"), Fort Bend County ("County"). and .Authority restrictions. The 

1 ;oundation will tk-dicatc at no cost to r ort Bend County any additional right of way necessary ro accommodate 

the proposed frontage roa<.k 

, \ccess. The Foundation and the . \u1horities "ill establish an acn·ss manag<.·mc11t po licy to 

prO\·ide access 10 Toll Roads from the frontage roads on the Foundation Remainder l .and that will benefit and 

run with the Foundation Rcmaindcr Land. The .-\uthoriries will pennit the Founuation 10 re,·iew and comment 

(but not appr<)\'e) rhe location o f and plan for any rolling statiom to cooruimt1l' deYelopment of the Remaining 

Land. The number, loca1ion and spacing of any curb cuts prm·iding access from the Foundarion Remainder 

I .and to the frontage road , hall bl' subject only to the rules and regulariom of the Counry for similar ro:id,,·ays. 

lnterch:mgcs. :\II interchanges on the I .and will be constructed in accoruancc wi1h the I ]lD 

and the Term, and Conditions t·stabli~hed under SB 79'2. ·111e Tenm ilnd Conditiom call for an additional 

grade separated interchange locatnl bcrwn·n Reading Road and the northern l ' J\1 7(,2 oYcrpass. Thc location 

o f thi~ interchangt· shall be dcsigna1ed by the I ;oundation. If the exact location of said interchange cannot 
be determined prior to Closing, the Foundation will have a post-Closing obligation to dedicate to the 
Authorities any additional right of way needed for the interchange on the same terms and conditions 

as the Land. 

}. Drainai.:t· and L11ilities. 

c "I\ latnially" shall include any change to alignmenl. location or configuration of (i) the Toll Roads. (ii) 

oYerpassc, and interchanges. and (iii) drainage. 
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Drainage. T he Parties will develop a joinr drainage and detention plan. which \\rill evaluate 

incorpora ting drainage from the Toll Roads into drainage and detention an ticipated from fun. re developmenr 

of the Foundation Remainder l and ("Drainage Plan "). Where possible, the Founda tion and the Authorities 

will construct joint detention and drainage fa cili ties that reduce the OYerall cost of drai nage and deten tion for 

the Toll Roads and the Foundation Remai nder Land. If joint detention and drainage faci li ties arc not possible 

or the location cannot be agreed upon by the parties, the uthoritics will consu1.1ct the detention and drainage 

facili ties for the Toll Roads wi1-hin the Land and the Foundation will construct the detention and drainage 

faci li ties for the Remainder Land ,,rithin the Remainder Land. The costs o f such joint fa cilities will be allocated 

among the Parties on a pro-rn ta basis of volume or com·cyancc capacity- provided, however neither the 

Authori ties nor the roundation shall be required to construct or financially participate in any joint detention or 

drainage fa cilities prior to the time that such parry requires the same. 

tilitics. The Foundation will have the right to install utiJitics and drainage facilities along and 

within the right-of-way and cross the right-of-way with uti li ties, subject to applicable Coun ty and Authority 

restrictions. The Authorities wi ll take the Land subject to a deed restriction prohibiting the construction of 

electrical overhead power lines within or along the Land or within or along the Foundation Remaining Land to 

serve any fa cili ties within the Land without the Foundation's consent ("D eed Restriction"). ·111e Authorities 

will comply with this Deed Resuiction for power lines to its own facilities, but th Foundation shall be 

responsible fo r enforcing this D eed Restric tion for all other uses. 

4. Aesthetics and Signage. 

Over.passes and Sound \Valls. T he Auth rities agree to collaborate with the Foundation on 

aesthetic, non-strucmral fea ture on the overpasses and iiny sound walls through or along the Land, to the 

extenr financially feasible. 1l1e l"otmdation retains the righr to do any such enhanced aesthetic, non-su1.1crural 

fea tures. 

Landscaping. T he · uthori ties will provide an agreed-upon landscaping allowance with in the 

Land. The Foundation retains the right to do enhanced landscaping at all major interchanges on the Land. 

Signagc. Subject to applicable regulations of the \uthorities and the County, the :\urhorities 

and the Foundation will develop and in ra il appropriate way fi nding signage within and along the Land. 

5. Property Rights and Costs . 

Reversionarv Rights. ·n 1c Foundation will have the option to reacquire all or the applicable 

portion of the I .and, at no cost, under the fo llowing conditions: 

i) 1 f construction of Segment C from its existing terminus south of State Highway 59 to 
its proposed Interchange with the FBP Extension docs not start within 15 years of 
Closing and therea fter continue without substantial delay, the Founda tion will have 
dn:po10i:,'l'.l..pai-qnti:n::inrl.,,.nfu.R.rlfi:rignnC-nnm'.lftl11ffJH3fffi!<'ei-dut41trl~.il'B::lieet 

ii) l f construction of the FBP Extension does not start within 15 years of the Closing 
and thereafter c ntinue wi thout substantial delay, the Foundation will have the option 
omqial-qnli:niilrl .. arldxuu ll!:11h:f l~'l:..--·'3nnmn11t1h:itMµiH,m,d:J:tl~.tdttt:,'9ttttu:t 
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iii) ·111e .r\ uthorities may delay the rerureh11se rean1uirition of the Land for up to 5 years 
by paying the Foundation an annual fee of 5% of the Pttrd111se Priet:Fair Market Value 
for each year of delay. T his option applies to each Authority individually with respect 
ro the portion of the Land ptt:reh11set:lac5Juircd by them. ,\fl)' fee for del11y pttid 1:iy the 
),ttLhoriues slrnll be iH ncle.it:ien to the Pt1reh11Je Price. 

Mineral Righ ts. The Founda tion will rern in all mineral rights associa ted with the Land. 

Costs. AR-l ~xccpt a. other.vise . et forth herein, all cos ts f acquiring the Land. including legal, 
surveying, and title costs, will be borne by the \ uthorities. 

I f the tenns of th is LO] mec1 with your approvnl, please sign where indica ted below. 

T HE GEORGE FO D\TJO 

By:. _ ____________ _ 

Name: Roger Adamson 

Title: Chief E xecutive Officer 
Dare:. ________________ _ 

FORT B D G RAND PARK\X r\Y TOLL RO H) 

AUTHORITY 

By:. _ ________ ____ _ 

ame: houkat Dhanani 

Title: Board Chaim1nn 
Date: _ _______________ _ 
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,J, .JJ .J,.J, J,J, ,I GAANO PARKWAY- RECORO OF DECrstON & UMRONMENTAJ. CLEARANCE 

FOffT BENOTot.LWAY • THE GEORGE FOUNDATION PREFERRED AlKioNMOO 

Wlllllillll"J FORTBENDTOU.WAY-PER2019MT1' 

Wllllllllll".I FORT BENDTDlLWAY • PER SIGNORElll AGREEMENT 

Wllllllllll".I GRAND PAJOOYAY • PER SIGNOREW AGREEMENT 

A Grand Park w ay & Fort Bend Tollwa y Alignment Exhibit for 

THE GEORGE FOUNDATION 
±21,861 Acres of Land 

Fort Bend County , Texas ..:::...:.. __ .,, ..... ____ , _______ _.,. .. ,,. ..... _ .. ___ .,_ .. __ .. 
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