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THE STA TE OF TEXAS 

COUNTY OF FORT BEND 

§ 
§ 
§ 

INTERLOCALAGREEMENTFOR 
TRANSPORTATION SERVICES 

This lnterlocal Agreement (hereinafter referred to as "Agreement"), is made and entered into 
pursuant to the lnterlocal Cooperation Act, Chapter 791 of the Texas Government Code, by and between 
FORT BEND COUNTY, TEXAS (hereinafter referred to as "County''), a body corporate and politic, acting 
by and through its Commissioners Court, and the CITY OF SUGAR LAND, TEXAS (hereinafter referred 
to as "City"), a municipality duly organized and existing under the laws of the State of Texas, acting by 
and through its City Council. 

RECITALS 

WHEREAS, the County operates commuter park and ride services ("Commuter Services") and 
demand response services ("Demand Response Services") that serve the transit needs of the citizens of Fort 
Bend County, including City residents (together, the Commuter Services and the Demand Response 
Services are the "Transit Services"); and 

WHEREAS, the City has agreed to contribute $70,000 to support the County's Transit Services; 
and 

WHEREAS, the target users of the Transit Services are residents of Fort Bend County who 
regularly travel to the geographic areas of Greenway Plaza, the Galleria Area, the Texas Medical Center, 
and other destinations in Harris County and within Fort Bend County; and 

WHEREAS, the funds, in part, will be expended to pay operating and marketing costs in connection 
with the Transit Services; and 

WHEREAS, the City recognizes the importance of data to better guide and support planning and 
operational efforts; and 

WHEREAS, this Agreement may be amended by the mutual agreement of the parties hereto to 
incorporate support for other transit service needs; and 

WHEREAS, the City and County believe it is in their best interests to enter into this Agreement, 
to provide the Transit Services to the citizens of Fort Bend County; and 

WHEREAS, the City and County agree to abide by all pertinent federal, state, and local laws and 
regulations; and 

NOW THEREFORE, for and in consideration of the mutual benefits to be derived by the parties 
hereto, the County and City agree as follows: 

ARTICLE I 
PURPOSE 

1,01 The purpose of this Agreement is to provide the Transit Services for residents ofFort Bend 
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County who regularly travel into Harris County and other destinations in Fort Bend County. 

ARTICLE II 
TERM AND TERMINATION 

2.0 I This Agreement shall be effective on the date the last party executes this Agreement and 
will be in effect for one (I) year from the effective date. 

2.02 Unless sooner terminated as provided in this Agreement, the initial tenn of the Agreement 
will begin and end on the dates referenced above and thereafter will automatically renew for successive 
one { 1) year tenns, for a period of up to five (5) years, subject to the right of the City or County to terminate 
this Contract at the end of the initial tenn or any ofthe successive one (1) year terms by giving the other 
party written notice of termination at least thirty (30) days prior to the end of the then-current term. 

2.03 The City and County acknowledge that the Commuter Services and/or the Demand 
Response Services can be discontinued at any time by County. In the event the Commuter Services and/or 
the Demand Response Services are discontinued for any reason, the County will repay any City-provided 
funds that have not yet been expended as of the date of such discontinuation of services. 

2.04 Either party may terminate this Agreement by serving thirty (30) days' prior written notice 
of termination on the other party. In the event oftennination by either party, the County will repay any 
City-provided funds that have not yet been expended as of the date of such termination. 

2.05 Notwithstanding any other provisions of this Agreement, if this Agreement provides for 
the City to make payments to the County in any fiscal year following City's fiscal year in which this 
Agreement begins and the City's city council fails to appropriate funds to make the payments, then this 
Agreement automatically tenninates at the beginning of the first day of the successive fiscal year for which 
funds were not appropriated, and the City shall not be obligated to make or have any liability to County for 
the payments. The City wilJ notify the County of the city council's failure to appropriate funds. 

ARTICLE III 
CONSIDERATION 

3.01 As consideration for the County's performance under this Agreement, the City agrees to 
pay to the County seventy thousand dollars and no/100 ($70,000.00) annually. The County will submit an 
invoice to the City no later than August 30 of each year of the Agreement, requesting payment of the 
$70,000.00. Upon timely receipt of such invoice, the City will pay the County by September 30 for each 
year the Agreement remains in effect. If the County does not submit its invoice by August 30, the City will 
have thirty (30) days from the date it actually receives the invoice to make payment. 

3.02 County clearly understands and agrees, such understanding and agreement being 
of the absolute essence of this Agreement, that City shall have available the total maximum sum 
of seventy thousand dollars and no/100 ($70,000.00), specifically allocated for obligations as 
listed in Article IV to fully discharge any and all liabilities City may incur. 

ARTICLE IV 
OBLIGATIONS OF THE COUNTY 

4.0 I For the purposes and consideration herein stated and contemplated, the County will operate 
the Commuter Services to the West Belfort Park-n-Ride, Greenway Plaza, the Galleria Area, and Texas 
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Medical Center, and will operate the Demand Response Services in accordance with trip requests. 

4.02 The County will continue the Transit Services on an annual tenn, based on the availability 
of funding. 

4.03 The County will operate the Transit Services utilizing those vehicles that best suit the 
operational needs, in the County's discretion. Vehicles used shall meet the requirements of the Americans 
with Disabilities Act. 

4.04 At a minimum, the County will provide the Transit Services from Monday through Friday 
of each week, excluding County holidays, as follows: 

4.04.1 Commuter Services will be provided as early as 4:30 am. and end as late as 9:00 
p.m; and 

4.04.2 Demand Response Services will be consistent with Fort Bend County Transit 
Services regular hours of service, Monday-Friday, 8am-5p.m. 

4 .OS Buses will operate with no more than a 3 5-minute headway. 

4.06 Notwithstanding anything to the contraiy contained herein, during the term of this 
Agreement the County may, in its discretion, increase or decrease service hours, days, headway periods, 
and/or the number of buses or bus sizes utilized to provide the services based on the utilization need. 

4.07 The County and/or its agent will be responsible for management and supervision of all 
aspects of the Transit Services and any sub-contractors. Management and supervision of the Transit 
Services shall include, but not be limited to sub-contractor management, marketing, and support services. 

4.08 Upon request by the City, the County will present an annual ridership report to the City's 
City Council for both Commuter Services and Demand Response Services. If requested, the ridership 
report will be presented no later than September 301

h of each year of this Agreement. The ridership reports 
for Commuter Services will, at a minimum: (1) include the number of rides taken during the reporting 
period from each Park-and-Ride lot located within the City; and (2) detail the trips by route destination. 
The ridership reports for Demand Response Services will provide, at a minimum, the number of rides taken 
during the reporting period by City of Sugar Land residents. 

4.09 Upon request by the City, the County will share its routinely produced operational data for 
the Transit Services with the City. 

4.10 The County will receive and consider operational suggestions from the City, based on the 
City's own mobility surveys regarding items such as additional Park-and-Ride station locations and/or 
different hours of transit service operation. 

4.11 The City will provide marketing support for the Transit Services through the City's 
existing media channels and/or other marketing efforts. Any marketing or advertising to be provided by the 
City regarding the Transportation Services must be coordinated with, and approved by, the County prior to 
implementation. 
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ARTICLEV 
INSURANCE AND LIABILITY 

5.01 The City and the County are both governed by the Texas Tort Claims Act, Chapter 101.001 
et seq., as amended, Texas Civil Practice and Remedies Code Ann., which sets limits of liability for certain 
causes of action. Each party to this Agreement warrants and represents that it is insured under a commercial 
insurance policy or self-insured for all claims falling within the Texas Tort Claims Act. 

5 .02 Each party to this Agreement agrees that it shall have no liability whatsoever for the actions 
or omissions of an individual employed by another party, regardless of where the individual's actions 
occurred. Each party is solely responsible for the actions and/or omissions of its employees and officers. 

ARTICLE VI 
MISCJ:LLANEOUS 

6.0 I Each year of this Agreement. the City may request that the County assist with the 
coordination and carrying out of an in-depth ridership survey. Such survey may include, but is not limited 
to, rider demographic information, destination, time of travel, preferences, etc. The survey may be 
conducted by an independent third-party acceptable to both the City and the County. The County and the 
City shall negotiate the costs for performance of the in-depth survey at the time request is made by the City. 

6.02 This Agreement may be amended by the mutual agreement of the parties hereto in writing 
to be attached to and incorporated into this Agreement. 

6.03 Venue for any litigation involving this Agreement shall be in Fort Bend County, Texas. 

6.04 If any oneormoreofthe provisions contained in this Agreement shall be held to be invalid, 
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any 
other provision hereof and this Agreement shall be construed as if such invalid, illegal, or unenforceable 
provision and had never been contained herein. 

6.05 This Agreement supersedes any and all other agreements, either oral or in writing between 
the parties hereto with respect to the subject matter hereof, and no other agreement. statement, or promise 
relating to the subject matter of this Agreement which is not contained herein shall be valid or binding. 
Upon the effective date of this Agreement. the prior agreement between the parties dated on or about 
September 4, 2018 is specifically terminated. 

6.06 This Agreement cannot be assigned by either party. 

ARTICLE VII 
NOTICES 

7.01 All notices and communications under this Agreement shall be mailed by certified mail, 
return receipt requested, or personally delivered to the following addresses: 

County: Fort Bend County Public Transportation 
Attn: Director of Public Transportation 
301 Jackson Street 
Richmond, TX 77469 
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With a copy to: 

City: 

Fort Bend County 
Attn: County Judge 
40 I Jackson Street, Is, floor 
Richmond, TX 77469 

City of Sugar Land, Texas 
Atm: City Manager 
2700 Town Center Blvd. North 
Sugar Land, Texas 77479 

Any such notice will be effective: (i) upon receipt if delivered in person; or (ii) three (3) business days after 
actual deposit in an official receptacle of the United States Postal Service if mailed as aforesaid. 

7.02 Each party may change its address by written notice in accordance with this section. 

ARTICLE VIII 
EXECUTION 

8.0 I This instrument, in duplicate originals, has been executed by the parties hereto as follows. 
This Agreement shall not be effective until executed by all parties. 

CITY OF SUGAR LAND, TEXAS FORT BEND COUNTY, TEXAS 

By:~-
/'MichaeJW.Goodru 

Date: _ F_e_b_r _u_a_r_y_ 1_,_2_0_2_2 ___ _ 

APPROVED AS TO FORM: 

hna i \agrcements\2021 agreernents\publlc transportat1onllransit services-interlocals\city of sugar land\fbc lnterlocal tran:;portation service 
agreement final I l-23·21 ,docx 
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AGENDA REQUEST NO: IVB. 

AGENDA OF: City Council Meeting 

INITIATED BY: 
Monique Johnson, AICP 

• City Council Agenda Request 
FEBRUARY t, 2022 

Trcmsportation & Mobility Innovation Manager 

PRESENTED BY: 
Monique Johnson, Transportation & Mobility /11novatio11 Manager 

RESPONSIBLE DEPARTMENT: Engineering 

AGENDA CAPTION: 

Consideration of and action on autho1ization of an Interlocal Agreement by and between Fort Bend County and the City of Sugar 
Land, Texas, in the amount of $70,000.00, for the Public Transportation Services Annual Program. 

RECOMMENDED ACTION: 

Authorize the execution of the Fo1t Bend County foterlocal Agreement for the Public Transpmtation Services A1mual Program in 
the amount of $70,000. 

EXECUTIVE SUMMARY: 
b1 2006, the Sugar Land City Council approved an lnterlocal Agreement with Fort Bend County (FBC), with automatic yearly 
renewal, to pay $70,000.00 to the County to help provide the Commuter and Demand Response transit services. Other 
pa1ticipants in this FBC Transportation Service program include the City of Richmond and the City of Rosenberg. 

Transit se1vice is a good alternative to driving, especially when considering long and congested commuting routes. Instead of 
driving, the passenger is free to make better use of their time, such as resting, reading a book, or any other less stressful activity. 
In addition, public transpoltation a lso benefits those not using it. Since it is a more otlicient mode of transpo1tation, it vi1tually 
increases roadway capacity (less single-occupancy vehicles on the road) and helps reduce greenhouse gases and other pollutants 
emissions. Finally, it is an accessible transportation option for those that cannot drive (such as kids, young adults, or seniors, for 

example). 

Be low is a surnmaiy of the obligations of the County within the agreement, many of which are cun-ently on-going, to allow the 
C ity to be more involved in the FBC Transit seiv ice operation: 

I. FBC will present an annual ridership report to the City Council, no later than September 30th of each year; 
2. FBC will provide 1idership repo1ts for both Conmmter and Demand Response Se1vices, so the City is able to measure the 

program growth and success; 
3. FBC will share operational data for the trans it services with the City, a llowing to identify usage trends; 
4. FBC will receive and consider operational suggestions from the City, based on the City's own mobility studies and surveys; 

and 
5. FBC will allow the City to provide marketing support through the City's existing media channels and/or other marketing 

efforts. Any marketing or advettising to be provided by the City regarding the FBC Transit Services must be approved by 
the County prior to implementation. 



renew for successive one ( I) year temis, subject to the tight of the City or County to tc1m.inate it by giving the other patty w1itten 
notice of tcm1ination at least 30 days prior to the end of the then-current te1m. The amount of $70,000.00 will be paid annually, 
as long as the agreement remains in place and will be made available from the Engineering Department's Operating Budget. 

T he Engineering Department recommends that the City Council autho1i ze the execution of the Fo1t Bend County lntcrlocal 
Agreement for the Public Transportation Services annual program in the amount of $70,000.00. 

BUDGET 

EXPEND ITURE REQUIRED: 70,000 

CURR.ENT BUDGET: 70,000 

ADDITIONAL FUNDING: N/A 

FUNDING SOURCE:Engineering Operating Budget 

ATTACHMENTS: 

Description 
[l Interlocal Agreement - Fort Bend Com\ty Transportation Services 

REVIEWERS: 
Department Reviewer 

Engineeong Jahn 1im 

Eajneeong Li. Jessie 

Oty Secretary Rankin O,nstire 

Oty Sacrelruy Hams Ill. Thomas 

Budget Butler. Scott 

PU"cr.as,ng Poscov.;ky. Jason 

Legal Smith. Shea 

Agenda 
Hams Ill. Themas 

Coomu,atnr 

Assistant Oty 
SteL1b1ng Ollis 

M.mager 

Oty Manager Steubing Ovis 

Type 
Agreement 




