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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

MPACT’s LGA Services to
Fort Bend County, TX

Administration of:

 Fort Bend Small Business Relief Grant Program
(June 15t 2020 - Present®)

 Fort Bend Rental and Utility Assistance Program (Phase |, I, Ill)
(May 20, 2020 - Present*)

 Fort Bend Local Government Reimbursement Program
(May 21st, 2020 - 17th - Present®)

* All funds obligated for expenditure by Dec. 30, 2021 — a deadline set by the CARES Act legislation

4 Mpact
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

{7 Small Business Data and Analytics (
Total Grant Dollars Per Business Category ﬁ@!@@@

Accomodation [l $400,000 (395 applicants)
Arts & Entertainment [N 51,215,000 (49 applicants)
Child Care N 52,519,500 (81 applicants)
Construction | 52,328,000 (159 applicants)
Contracting [N 51,895,000 (130 applicants)
Food Beverage | s 55,143,000 (149 applicants)
Health Care |l 56,170,000(347 applicants)
Other |k 56,119,833 (300 applicants)
Personal Care [N 52,897,000 (131 applicants)
Professional Services | iR 59,682,833 (202 applicants)
Recreation [N $865,000 (27 applicants)
Repair & Maintenance [N $2,504,500 (52 applicants)
Retail | 56,270,000 (58 applicants)
Support [ 5$685,000 (29 applicants)
Transportation N 52,421,500 (172 applicants)
Warehouse [l $485,000(110applicants)
Wholesale [N 51,935,000 (373 applicants)

S0 S2M SAM S6M S8M S10M S12M

*Note - Some Businesses Classified themselves within multiple categories

MPpACT

STRATEGIC CONSULTING
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

- %72 Small Business Data and Analytics

Minority Owners

Minerity Other ] $7,315,833 (453 applicants)

Minority Disabled - $295,000 (18 applicants)

Minority Veteren - $698,500 (42 applicants)

Grants Awarded by Owner Classification Minority Wome [ I I $8,801,500 (572 applicants)

S0 SIM S2M S3M SamM S5M SeM STM S8M S9M S10M S11M
Disabled Owners,
Veteran Owners, / $390,000 Women Owners
$1,173,500
Women Other | $13,256,000 (845 applicants)
Women Disabled | $180,000 (9 applicants)
Women Veterans :I $360,000 (25 applicants)
S0 $2M $4Mm $6M $8M $10M $12M $14M $16M
Woman Owners, Minority Veteran Owners
$13,796,000 Owners,
$17,110,833
Veteran | 51.17?:,500{73
applicants)
S0 $200K S400K S600K S800K $1000K $1200K $1400K  $1600K
B Minority Owners B Woman Owners B Veteran Owners M Disabled Owners
Disabled Owners
Disabled Other $55,000 (2 applicants)
Disabled Veteran Minority Woman $90,000 (6 applicants)
Disabled Veteran 5245’_000[15
applicants)
S0 $50K $100K  S$150K  $200K  S$250K  $300K  $350K  S$400K
7: 6
STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

Small Business Data and Analytics

Local Government CARES Act (FORT BEND COUNTY)

Small Business Assistance Dashboard - Audit & Secondary Grant

AUDIT STATUS OF DOCUMENTS RECV'D AUDITED TOTAL - PER ELIGIBLE EXPENDITURE
$7,023,304.23
512 $6,511,352.01
28% $8,000,000.00
$7,000,000.00
TOTAL ELIGIBLE EXPENDITURES izgggggggg
173;2 $17,191,180 $3,000,000.00
$2,000,000.00
$1,000,000.00
$0.00
TOTAL Total
1853 M Sum of PPE 188,628.73
m Complete = Not Complete u Sum of Reopening Supplies, Equipment & Renovations 603,316.89
B Sum of Inventory 2,122,980.06
B Sum of Utilities 587 047.44
SECONDARY GRANT SUMMARY (Bill & Bank Statement] ,047.
(SUBMITTED FOR RE-ISSUE) B Sum of Remote Working Expenses 449,550.48
Revd Docs/Complete RE-ISSUE TOTAL m Sum of Leases/Mortgage Assistance 7,023,304.23
789 $10,430,333 u Sum of Payroll 6,511,352.01

MPpACT

STRATEGIC CONSULTING
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Local Government CARES Act (FORT BEND COUNTY)
Small Business Assistance

MULTIPLE

INCOMPLETE APPROVED COMPLETE 2019 REVENUE / .
Date Phase MISSING INCOMPLETE NO AWAITING PENDING FICO SUBMITTED TO INELIGIBLE POSITIVE BUSINESS EST. IN 2020 PER FICO Not impacted DUPLICATE NOT IN FBC Other BUSINESSES NON-
CONTACT CHANGE ) (Postive %) RESPONSIVE
INFORMATION TRANSMITTAL FBC ON HOLD
Total
4/29/2021 Summary 17 3 0 96 2555 1309 98 377 51 101 382 250 148 0 683
Phase
STATUS BY CATEGORY REASON FOR INELIGIBILITY
1
Rhase Other 2019 REVENUE /
Phase 2 INCOMPLETE NO CONTACT 3 11% BUSINESS EST. IN
2020

PENDING FIcO [ 96 29%

NON-RESPONSIVE 683 NOTIN FBC
19%
INELIGIBLE 1309
INCOMPLETE MISSING DOCUMENTATION | 17
COMPLETE SUBMITTED FOR PAYMENT Not impacted
DUPLICATE (Postive %)
29% 8%
Other
INCOMPLETE APPROVED INELIGIBLE DUE TO (1099,Non-profit, Non-Operational, Not in Good MULTIPLE
MISSING INCOMPLETE NO AWAITING SUBMITTED TO POSITIVE 2019 REVENUE / INELIGIBLE PER Not impacted Standing; Cannot provide documents required; BUSINESSES NON-
Phase INFORMATION CONTACT TRANSMITTAL PENDING FICO FBC [\'[J0{c][:]N-3mel, V:\\[c| 3 BUSINESS EST. IN 2020 FICO (Postive %) DUPLICATE NOT IN FBC Applicant withdrawal; Payroll not accepted) ON HOLD RESPONSIVE
4/29/2021 Phase 1 0 0 0 53 2206 932 49 263 42 74 302 164 87 0 457
Other
INCOMPLETE APPROVED INELIGIBLE DUE TO (1099,Non-profit, Non-Operational, Not in Good MULTIPLE
MISSING INCOMPLETE NO AWAITING SUBMITTED TO POSITIVE 2019 REVENUE / INELIGIBLE PER Not impacted Standing; Cannot provide documents required; BUSINESSES NON-
INFORMATION CONTACT TRANSMITTAL PENDING FICO FBC [\ (c]]:10 el V.\\[c] 3 BUSINESS EST. IN 2020 FICO (Postive %) DUPLICATE NOT IN FBC Applicant withdrawal; Payroll not accepted) ON HOLD RESPONSIVE
4/29/2021 Phase 2 17 3 0 43 349 377 49 114 9 27 80 86 61 0 226

MPACT ;

STRATEGIC CONSULTING




CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

Small Business Data and Analytics

‘-.. AR 0\,;
o...... END O o
Phase 1 Status by Category
NON-RESPONSIVE
457 INCOMPLETE NO CONTACT
13% 3
PENDING FICO |
NELIGIBLE PENDING FICO %6
932 l‘r:j NON-RESPONSIVE 683
26% ?
INELIGIBLE e 1309
COMPLETE
SUBMITTED FOR INCOMPLETE MISSING DOCUMENTATION | 17 Mich
PAYMENT
2206 COMPLETE SUBMITTED FOR PAYMENT 2555
60% Nke
Monthly Production Trend - Total Processed Pam
622 Raqt
Phase 2
NON-RESPONSIVE
226
22%
300 i
PENDING FICO Sha;
43 148 184
% 124 Spur
INELIGIBLE - 87 49 59 pure
377 COMPLETE _ T - -
|
37% \ SUBMITTED
Aug 2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021
NCOMPLETE FOR PAYMENT
MISSING 17 349
DOCUMENTATION 34% PRODUCTION SUMMARY
;Z/ INCOMPLETE NO CONTACT Phase 1 Phase 2 Grand Total Pending Applicants
(1]
3 3648 1015 4663 799
0%

4 MPACT :
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Appendix: Rental / Mortgage / Utility Program




4?‘:

CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

RMU Data

2020 RMUPROGRAM

W Utidity Payments W Eent & Mortgage Payments

$3,919,866.98 ,
11%

%32,591,398.42 ,
Boog

Total RMU Applicants
9,051

MPpACT

STRATEGIC CONSULTING
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Appendix: Local Government Reimbursement

% MracT

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

| Fort Bend Local Government Reimbursement Program

Reimbursement Requests Processed

LOCAL GOVERNMENTS & NON-PROFITS Reimbursement Requests Received:

$14,471,108.51

B Audited & Audited & Submitted to County:
SmeittEd fo $13 021 30013
County , ,

B In Review Reimbursement Requests Breakdown:

Local Governments: 17/19
Non-profits: 3/5

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

vy Fort Bend Local Government Reimbursement Program

GRANT ALLOCATION

City of Sugarland
City of Missouri City | $ 3,763,760

$8,523,000

City of Rosenberg IIEEEEEEEEEEEEE————— $2 093,355
City of Stafford S $990,165

City of Richmond  — $661,315 Grant Allocated to Local

City of Fulshear m— $659,450 Governments & Non-profits:
City of Arcola m— $437,060

City of Meadows Place mmmm $253,935 $ 1 8 y 499 y 89 5
City of Weston Lakes mE $210,100
City of Needville mm $169,235

City of Katy mm $118,745 LGA CAP

Non-Profit, Attack Poverty m $100,000 .
Non-Profit, Second Mile m $100,000 $55 per Caplta
Non-Profit, Katy Christian Ministries M $100,000
Village of Pleak m $88,605
City of Fairchild m $67,320
City of Pearland m $56,155
City of Simonton 1§ $48,345
City of Beasly 1$36,465
City of Orchard 1522,385

Non-profits:
S100K each

$0 $1M $2M $3M $4M $5M $6M S7TM $8M $9M

R Mpact

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

ey ) Fort Bend Local Government Reimbursement Program

v

City of Sugarland

City of Missouri City

City of Rosenberg

City of Stafford

City of Richmond

City of Fulshear

City of Arcola

City of Meadows Place
City of Weston Lakes

City of Needuville

City of Katy

Non-Profit, Attack Poverty
Non-Profit, Second Mile
Non-Profit, Katy Christian Ministries
Village of Pleak

City of Fairchild

City of Pearland

City of Simonton

City of Beasly

City of Orchard

R Mpact

STRATEGIC CONSULTING

GRANT UTILIZATION

$6,523,000.00 (76.53%)
I $755,799.12 (20.08%)

I $1,793,895.84  (85.69%)

I $997,399.80 (100.73%)

s $687,250.23  (103.84%)

e $1,135,884.59  (172.25%)

W $269,575.07 (61.68%)

mm $244,276.50 (96.20%)

™ $89,502.21 (42.60%) Grant Requests Processed for Local
" $167,215.93 (98.81%) Governments & Non-profits:

N $119,318.23 (100.48%)

W $72,633.25 (72.63%) $13;021;300-13

1$37,983.16 (37.98%)

1$17,965.92 (17.97%) Audited Overage:

1$25,350.44 (28.61%)

" $66,811.12 (99.24%) Fulshear, Richmond, Stafford, Katy

$0.00 (0.00%)
$0.00 (0.00%)
1$10,824.64 (29.69%)
1$6,614.08 (29.55%)

S0 SiM S2M S$3M S4M S5M S6M S7M S8M



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

./ Fort Bend Local Government Reimbursement Program

Reimbursement Requests Processed

OTHER REIMBURSEMENTS

Other

Healthcare 0.02% = ISD Reimbursement Requests Received:
19.05%

" Healthcare | ¢23,765,722.73

Other

Audited & Submitted to County:
$11,695,236.47

T——__ISD
80.93%

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

. Fort Bend Local Government Reimbursement Program

GRANT UTILIZATION - Other Reimbursements

Fort Bend Independent School District e, 56,160,615.08
Katy Independent School District IR 52,185,550.75
Uncompensated Care - Oakbend Medical Center [ 51,702,635.86
Uncompensated Care - AccessHealth I $525,060.49
Lamar Independent School Distirct 00 $504,303.15

NeedVilleISD [ $457,730.92
Stafford Municipal School District [l $156,897.92 Independent School Districts: $9,465,097.77

Pecan Grove, Volunteer Fire Department 52,442.35 Healthcare: $2,227,69635
Sienna Plantation (Levee)  50.00 Others: $2,44235

Fort Bend ESDs  $0.00

Fort Bend ESD7  $0.00

S0 S1IM S2M S3M S4M S5M S6M S7TM

le‘s; MPACT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

_ LGA Grant Summary by Entity

City of Arcola

CAP City of Arcola

$55 per capita

Grant Allocated Audited & Submitted @ Remaining Balance In-Review 12.34%
to County m Audited & Submitted
$437,060.00 $269,575.07 $167,484.93 $37,935.92 Bt

City of Arcola - Reimbursement Requests

Sub # 16 - Force Account Labor, Contracted Services due to COVID ~ $0.00 (In Review - $11,632.39)
Sub # 15 - Force Account Labor, Contracted Services due to COVID ~ $0.00 (|In Review- $12,944.00)
Sub # 14 - Force Account Labor, Contracted Services due to COVID = $0.00 (In Review - $13,359.53)
Sub # 13- Force Account Material, COVID Expenses N S5,647.00
Sub # 12 - Force Account Labor, Contracted Services due to COVID s 5$8,081.45
Sub # 11 - Force Account Material, COVID Expenses I $28,038.35
Sub #10 Force Account Labor, COVID affected employees s $11,388.00
Sub #9 - Force Account Labor (Contracted Services) IS $520,263.70
Sub #8 - Force Account Labor . $38,654.84
Sub #7 - Contracted Services - (FAL) I $35,463.07
Sub #6 - Contracted Services - (FAL) I 529,662.00
Sub #5 - Contracted Services - (FAL) I 559,530.00
Sub #4 - Contracted Services- (FAL) I 52 876.25
Sub #3 - Contracted Services - (FAL) I 54 134.52
Sub #2 - Contracted Services (FAL) I 525,311.37
Sub #1 - Contracted Services (FAL) W $524.52

o) $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000

4 MpracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

City of Beasly i ot Peenl
CAP
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review ® Audited &
Submitted to...
to County o
$36,465.00 $10,824.64 $25,640.36 $0

City of Beasly - Reimbursement Requests

$0 $4 000 $8,000 $12,000

4 MpracT

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

City of Fairchild R

CAP
$55 per capita
= Audited &
Grant Allocated Audited & Submitted @ Remaining Balance In-Review Submitted to...
to County 100.00%
$67,320.00 $66,811.12 $508.88 $17,975.83
City of Fairchild - Reimbursement Requests
Sub #3 - Force Account Material | 517,975.83
Sub #2 - FAM - AirPacks for the Fire Department [ 520,080.96
Sub #1 - Force Account Material - Remote Work Matericls | 52,754 33
S0 $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000

4 MpracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

_ LGA Grant Summary by Entity
City of Fulshear

CAP: $55 per capita

Grant Allocated Audited & Submitted to Remaining Balance In-Review Audited Overage:
County $476,435
$659,450.00 $1,135,884.59 - $476,434.59 $0 (172.25%)

City of Fulshear - Reimbursement Requests

Sub #15 - Force Account Material 1 $1,378.80
Sub #14 - Force Account Labor, Payroll for the month of May 2020 I $194,555.33
Sub #13 - Force Account Labor, Payroll for the month of April 2020 I 5198,413.75
Sub #12 - Force Account Labor, Payroll from March 16 - March 31, 2020 I 5106,191.51
Sub #11 - Force Account Material , COVID related expenses | ———— 54,72.,296.59
Sub #10 - Force Account Material (September - October) N $27,903.35
1 $2,487.47

W 56,236.21

Sub #9 - Force Account Material (August - September

Sub #8 - Force Account Material (July - August
1 52,947.68
1 $1,626.21
1 52,798.73
Sub #4 - Force Account Material (October) 1 $2,941.03

Sub #7 - Force Account Material (June

)
)
)
)
Sub #6 - Force Account Material (May)
)

Sub #5 - Force Account Material (March - April

Sub #3 Sick Leave (FAL) May 2020 to Oct 2020 W $19,325.87
Sub #2- Laptops, PPEs, docking stations, cleaning supplies, etc in support of COVID N $54,373.46
Sub #1 - PPEs, lysol, hand sanitizer, cleaning supplies, wipes, 4 laptops and docking stations for remote use, etc. in support of COVID N $42,408.60

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000

% MpacT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

City of Katy

CAP: $55 per capita

Grant Allocated Audited & Submitted to Remaining Balance In-Review Audited Overage:
County $572.23
$118,745.00 $119,318.23 -$572.23 0 (100.48%)

City of Katy - Reimbursement Requests

Sub # 3 - Force Account Material [l $2,778.51

Sub # 2 - Force Account Material | $573.44

Sub # 1 - Force Account Labor (Payroll from 3/19/2020 -
3/27/2020)

R 5115,966..28

SO $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

% MpracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

City of Meadows Place Bty of Meadows EEEE

CAP
$55 per capita
Grant Allocated Audited & Submitted @ Remaining Balance In-Review AL
to County Submitted to
100.00% County
$253,935.00 $244,276.50 $9,658.50 $0 '

City of Meadows Place - Reimbursement Requests

Sub #9 - FAM, Technology equipment for council chamber COVID improvement Il 574,732.81
Sub #8 - FAM, FAM 10/1/2020 thru 12/11/2020 I $39,931.12
Sub #7 - FAL, Attorney's fees I $4,241.25
Sub #6 - FAM of PPEs, disinfectant sprayers, sanitizer stations, remote work laptops, etc. [IIIIENEGGEGN 516,403.08
Sub #5 - FAL, Hazard Pay for Essential Personnel from 3/22-5/18/2020 N 517,671.02
Sub #4 - PPE, sanitizer, disinfectant expenditures from May - July 2020 [N 512,096.33
Sub #3 - Hazard pay for emergency personnel (Police Dept) from 3/22-5/18/2020 | $47,975.97
Sub #2 - PPE, sanitizer, disinfectant paid March - April 2020 NN $7,243.73
Sub #1: Computers and software for remote work, anti-virus software, 2 webcams and Zoom software subscription) [N $23,981.19

S0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000

4 MprAcT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

City of Missouri City

City of Missouri City

CAP
$55 per capita
udited &
Grant Allocated | Audited & Submitted Remaining Balance In-Review = -;b"tlmeﬂm
to County County
$3,763,760.00 $755,799.12 $3,007,960.88 $1,015,219.51 ® In Review

City of Missouri City - Reimbursement Requests

Sub #9 - Force Account Material, Facial Masks ~ $0.00 (In Review- $7,181.97)
Sub #8 - Force Account Labor, Contracted Services due to COVID ~ $0.00 (In Review - $331,802.25)
Sub #7 - Payout for the following programs; RMU, SB and PPE (Before January 2, 2021)  $S0.00 (In Review- $1,015,219.51)
Sub #6 - Force Account Labor of Staff supporting Jailers I 5160,047.95
Sub #5 - COVID Expenses [ 5182,562.73
Sub #4 - Force Account Labor (Contracted Services due to COVID) | 5207,329.65

Sub #3 - COVID Expenses . 575,407.04

Sub #2 - COVID Expenses e 5112,004.97

Sub #1 - Cleaning Services and disinfectant [N $18,446.78

S0 $50,000 $100,000 $150,000 $200,000 $250,000

4 MprAcT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

rant Summary by Entity

City Of NEEdVi"e City of NeedVville

CAP
$55 per capita
Grant Allocated Audited & Submitted ' Remaining Balance In-Review
to County ® Audited &
Submitted to
$169,235.00 $167,215.93 $2,019.07 $0 \ 100.00% County

City of Needville - Reimbursement Requests

Sub #11 - Fire Dept, Ipads

Sub #10 - Fire Dept, Virtual Training

Sub #9 - Fire Dept, Training Equipment

Sub #8 - Force Account Material - Training Equipment

Sub #7 - PPEs

Sub #6 - Force Account Material (Computers for the Police Dept)
Sub #5 - Force Account Equipment - Skid Steer

Sub #4 - Force Account Equipment (Gas Pressure Washer??)

Sub #3 - Force Account Material (Technology)

Sub #2 - Force Account Materia (City Hall)

Sub #1 - Force Account Material

BN $3,049.52

BN $2,580.00

BN $3,252.47

BN $2,820.56

I $3,857.97
I $49,791.36
I $51,000.00
BN $4,379.95

I $7,295.00

I $31,489.10

B $2,700.00

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

% MracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

L1 LGA Grant Summary by Entity
Non-profit Attack Poverty

Non-Profit, Attack Poverty

¥ Audited &
Grant Allocated Audited & Submitted Remaining Balance In-Review Submitted to
to County SouE
® In Review
$100,000.00 $72,633.25 $27,366.75 $1,513.73

Non-profit Attack Povery - Reimbursement Requests

Sub #4 - FAL Payroll (12/25/2020 thru 12/30/2020) - [ 528,685.30
Sub #3 - FAL - Payroll (12/15/2020 thru 12/23/2020) |, 543,947.95

Sub #2 - FAM - COVID related expenses  S0.00

S0 $5,000 $10,000 $15,000 520,000 $25,000 $30,000 535,000 540,000  $45,000  $50,000

% MpracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity
Non-profit Katy Christian Ministries

Non-Profit, Katy Christian

Ministries
Grant Allocated Audited & Submitted Remaining Balance In-Review
to County .
® Audited &
$100,000.00 $17,965.92 $82,034.08 $0 f:gt:‘";te" =

100.00%

Non-Profit, Katy Christian Ministries - Reimbursement Requests

30 $2,000 $4,000 $6,000 $8,000 $10,000  $12,000  $14,000  $16,000  $18,000  $20,000

4 MprACT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

L1 LGA Grant Summary by Entity
Non-profit Second Mile

Non-Profit, Second Mile

Grant Allocated Audited & Submitted Remaining Balance In-Review = Audited &
to Cou nty Submitted to
County
$100,000.00 $37,983.16 $62,016.84 $0 100.00%
Non-Profit, Second Mile - Reimbursement Requests
Sub #3 - Equipment Rental due to COVID M $410.78
Sub #2 - Force Account Labor | 520,412.68
Sub #1 - Force Account Material - COVID related expenses " 517,159.70
S0 $5,000 $10,000 $15,000 $20,000 $25,000

4 MprAcT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

e LGA Grant Summary by Entity
City of Orchard

CAP City of Orchard
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review
to County = Audited &
Submitted to
$22,38500 $6,61408 $15,77092 $0 R 100.00% County
City of Orchard - Reimbursement Requests |
Sub 2- Force Account Material - Plexiglass - $314.08
$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000

A MpacT

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

e LGA Grant Summary by Entity
City of Pearland

City of Pearland
CAP y
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review 'A“dit'_ed -
to County Submitted to
County
$56,155.00 $0.00 $56,155.00 $56,155.00 ¥ In Review
City of Pearland - Reimbursement Requests 100.00%

Sub #1 - Force Account Labor (Oct 9, 2020 -

November 20, 2020) $0.00 (In Review - $56,155.00)

S0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000

% MpracT
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CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity
Village of Pleak

Village of Pleak
CAP
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review _
to County ® Audited &
, Submitted to
$88,605.00 $25,350.44 $63,254.56 $0.00 | 100.00% / County

Village of Pleak - Reimbursement Requests

Sub #4 - Force Account Material - Cleaning, Disenfecting, etc. [l $350.00
Sub #3 - Force Account Material - Modular bldg for the Fire Dept | $22,420.57
Sub #2 - Expenses to disinfect Fire station and quarantine... [INEG $1,981.87
Sub #1 - 2 laptops, 1 for Mayor for teleconferencing... Il $598.00

S0 $5,000 $10,000 $15,000 $20,000

% MpracT
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& Y LGA Grant Summary by Entity
City of Richmond

CAP: $55 per capita

Grant Allocated Audited & Submitted to Remaining Balance In-Review Audited Overage:

County $25,435.23
$661,815.00 $687,250.23 -$25,435.23 $0 (103.84%)

City of Richmond - Reimbursement Requests

Sub #7 - Force Account Material, electronic equipment _ $108,498.10
Sub #6 - Force Account Materia! | 65555.24

Sub #5 - FAL (Medical leave due to COVID-19) [N $22,352.39

Sub #4 - Outreach flyers for utility assistance and
resuming of service, gloves, CC fees, COVID additional - $16,213.88
lines, cell phones, telework, thermometers, etc.

Sub #3 - PPEs, cleaning supplies, hand sanitizer,
. 19,035.66
alcohol swab sterile, thermometer, etc. - >

Sub #2 - Telework equipment (phones/toners)

. . . . 5,200.09
and credit card fees for online utility assistance I 2

Sub #1 - Telework equipment, PPE, thermometers, _ ¢45954.87
partitions and operations costs o

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000
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I LGA Grant Summary by Entity

CAP City Of ROSE n be rg City of Rosenberg

$55 per capita

Grant Allocated Audited & Submitted  Remaining Balance In-Review
to County _
B Audited &
Submitted to
$2,093,355.00 $1,793,895.84 $299,459.16 $0.00 g | Cous

City of Rosenberg - Reimbursement Requests

Sub #18 - Force Account Material - Quarantine Fire Fighter | $1,200.11
Sub #17 - Force Account Material - COVID related expenses [ 5180,242.00
Sub #16 - Force Account Material - COVID related expenses [N $38,176.80
Sub #15 - Force Account Labor - COVID Sick Leave (Sept - Dec 2020) [N 569,298.86
Sub #14 - Force Account Material - PPEs Distributions [l $8,730.05
Sub #13 - Force Account Labor COVID related activities [l $8,230.92
Sub #12 - Body cameras and in car video systems |y $365,705..00
Sub #11 - Police Dept Program [ $26,559.95
Sub #10 - FAM - Facility Improvement (Oct 1 to Dec 30,2021) [N $131,251.40
Sub #9 - FAM Technology Equipment (Oct 1 - Dec 30, 2020) e 5153,701.59
Sub #8 - Police Department PC | —— 5218,544.00
Sub #7 - (FAM) 3/1-9/30 | $44,065.09
Sub #6 - PPE expenses (FAM) 3/1-9/31 N 565,923.05
Sub #5 - Technology NN $95,560.84
Sub #4 - Resiliency Grant [ $25,815.00

Sub #3 - FAL - Sick leave I 5169,584.55

Sub #2 - Business resiliency grant to assist small businesses with
three month's rent or mortgage (June 26 to August 6, 2020}
Sub # 1 - Reimbursement of the city's utility assistance program for
water/sewer/garbage and utility past due accounts (March, April and May)

?.‘? M P A C T $0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000

STRATEGIC CONSULTING
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LGA Grant Summary by Entity

City of Simonton

City of Simonton
CAP: $55 per capita

Grant Allocated Audited & Submitted to Remaining Balance In-Review
County m Audited &
Submitted to
$48,345.00 $0.00 $48,345.00 $26,155.52 County
100.00% M In Review

City of Simonton - Reimbursement Requests

Sub #1 - Force Account Labor  $0.00 (In Review - $26,155.52)

SO $5,000 $10,000 $15,000 $20,000 $25,000 $30,000

% MpracT
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LGA Grant Summary by Entity
City of Stafford

CAP: $55 per capita

Grant Allocated Audited & Submitted to Remaining Balance In-Review Audited Overage:
County $7,234.80
$990,165.00 $997,399.80 -$7,234.80 $0 (100.73%)

City of Stafford - Reimbursement Requests

Sub # 8 - Cleaning Services (9/7/2020 - 11/27/2020) [N $198,000.00
Sub # 7 - Force Account Labor for Hazard Pay [ $107,992.22

Sub # 6 Force Account Material [} $9,126.93

Sub # 5 Force Account Labor | $503,016.26

Sub # 4 Force Account Material - 7/1 - 10/23/2020 [l $15,663.94

Sub # 3 FALSick leave |G 5123,573.29

Sub # 2 - PPE, disinfectant, lysol, labtop, room/
. . . 30,399.04
per diem for isolation of 1st responder, etc. - 2

Sub # 1 - PPE, thermometers, lysol, labtop, room/per diem

. . . 9,628.12
for isolation of 1st responder, awereness declas, signs, etc. . ?

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $550,000
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LGA Grant Summary by Entity
Clty Of Sugar Land City of Sugarland
CAP
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review .'::::::::“0
to County 100.00% _ County
$8,523,000.00 $6,523,000.00 $2,000,000.00 $0 |

City of Sugar Land - Reimbursement Requests

oty police peptand Frerems pep. T
Safety, Police Dept and Fire/EMS Dept. 56,523,000.00

S0 SIM  S2M  S3M S4M S5M S6M STM

% MracT
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A LGA Grant Summary by Entity

City of Weston Lakes

City of Weston Lakes
CAP
$55 per capita
Grant Allocated Audited & Submitted Remaining Balance In-Review
to County :
| lAudltt_ed &
$8,523,000.00 $6,523,000.00 $2,000,000.00 $0 100.00% f:lc:l:l:‘ntl:ted to

City of Weston Lakes - Reimbursement Requests

Sub #4- Force Account Material N 57,571.37
Sub #3- Reimbursement for Gas | $79.37
Sub #2 - Reimbursement for electricity 1 $309.42
Sub #1- RMU Program M $1,901.73

Sub #5 - Rental, Mortgage and Utility Assistan ce ... | $79,640.32

S0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000

4 MpracT
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Fort Bend Independent School District
Audited & Submitted to County

Sub #1 - Personal protective equipment, supplies, hotspots for students, 5,000 laptops, firewall, etc.
Sub #2 - Grab-n-Go breakfast and lunch at First Colony MS and Sartartia MS (Food and Nutrition)

Sub #3 - Expenditures for AT&T and Verizon hotspots for students in support of distance learning due to COVID

Sub #4 - Force Account Labor (Hazard pay) for Food and Nutrition distribution centers

Sub#5 - Online reading program, online access for readers at 52 schools, Zoom meeting subscription for student
orientation and parent meet and greet, in support of distance learning due to COVID

Sub#6 - Distance Learning

Sub#10 PPEs (FAM)

Sub#11 Contract Tracing (FAL)

Sub#13 Victory sprayer (FAM)

Sub#14 Supplies (IT) (FAM)

Sub#15 - Force Account Material

Sub#16 - Contact Tracing (FAL)

Sub # 19 - Force Account Material - Digital Inervention Resources

Sub # 24 - Force Account Material - November 19, 2020 - December 11, 2020 (E-Books)
Sub # 29 - Force Account Material - Online Learning

Total Audited & Submitted to County

LGA Grant Summary by Entity

$360,165.15
$202,110.38

$227,200.00
$503,520.71

$448,554.90

$892,479.78

$223,102.60
$750,386.00

$73,699.38

$85,800.00
$690,851.79
$647,957.52
$271,948.19
$264,845.25
$517,993.38

$6,160,615.03

Grant Requests In-Review: $7,191,726.64



LGA Grant Summary by Entity

Uncompensated Care - Oakbend Medical Center

Audited & Submitted to County

Sub #1 - Reimbursement for expenditures from March-May 2020
Sub #2 - Equipment Rentals

Sub #3 - FAL for Internal Screeners (March, April, May, June)

Sub #4 - FAL for Screeners from June 21 - August 1,2020

Sub #5 - COVID related suppies, PPE, lab testing supplies, tubing, wristbands,UV germ control
units, etc.

Sub #6 - FAL for Screeners from Aug 2, 2020 - Sept 26, 2020
Sub #7 - FAM for COVID related expenditures
Sub # 8 - FAL September 27 - November 7, 2020 FAL

Sub #9 - FAM, COVID related Expenditures

Sub #10 - Equipment Rental
Sub #11 - Force Account Labor - Screeners
Sub #12 - Equipment Rental

$156,432.01
$80,357.20
$114,591.67
$32,681.06

$96,698.69

$43,863.41
$584,416.16
$33,379.25

$76,778.23

$399,039.75
$54,984.23
$29,414.20

Total Audited & Submitted to County $1,702,635.86

Grant Requests In-Review: $0.00



LGA Grant Summary by Entity
Uncompensated Care - AccessHealth
Audited & Submitted to County

Sub #1 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person

or telehealth between 3/1 and 3/31/2020 215,922.82
Sub #2 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $42 660.23
or telehealth between 4/1 and 4/30/2020 SRR
Sub #3 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $19,137.48
or telehealth between 5/1 and 5/31/2020 T
Sub #4 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $63.495.68
or telehealth between 6/1 and 6/31/2020 T
Sub #5 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $77 600.05
or telehealth between 8/1 and 8/30/2020 SRR
Sub #6 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $6,998.40
or telehealth from 7/1/2020 to 7/30/2020 S
Sub #7 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $50,802.44
or telehealth from 9/1/2020 to 9/30/2020 T
Sub #8 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person 867 631.65
or telehealth from 10/1/2020 to 10/30/2020 T
Sub #9 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $72 741.65
or telehealth from 11/1/2020 to 11/30/2020 T
Sub #10 - Uncompensated Care Proposal - Self pay patient billed for medical visits via in person $108,070.09

or telehealth from 12/1/2020 to 12/30/2020
Total Audited & Submitted to County $525,060.49

‘214 Grant Requests In-Review: $0.00



LGA Grant Summary by Entity

Needville ISD
Audited & Submitted to County

Sub #1 - Purchase of 209 chromebooks and Nearpod licenses S64,645.00
Sub #2 - 25% County match for tech devices through TEA $20,661.00
Sub #3 - Screen Castify software, hydratine station and Rwater Tech disinfectant. $31,330.00
IS;:llsc#hé;S:eTechnology devices/items (2,015 chromebooks with google licenses) TEA's bulk $139,047.07
Sub #5 - Technology devices/items (330 laptops) TEA's bulk purchase $21,945.00
Sub #6 - Disinfective (backpack) $23,607.70
Sub #7 - Distance Learning (TEA match) $111,816.23
Sub # 8 - 44,678.92 FAM for Distance Learning S44,678.92

Total Audited & Submitted to County $457,730.92

.?, M Grant Requests In-Review: $0.00



LGA Grant Summary by Entity
Katy Independent School District
Audited & Submitted to County

Sub #1 - Force Account Labor (Hazard Pay) for the Grab-n-Go breakfast and lunch, from March,

April and May 2020 Pl 2e 0

Sub #2- Distance learning devices $1,201.75
i/LIJ:y#ZBO-Zgorce Account Material for the Grab-n-Go breakfast and lunch, from March, April and $362,870.37
Sub #4 Force Account Material $1,359,555.01
Sub #5- Force Account Material $71,369.00
Sub #6- Force Account Material $275,322.33

Total Audited & Submitted to County $2,185,550.75

Grant Requests In-Review: $0.00



LGA Grant Summary by Entity

Lamar Independent School District
Audited & Submitted to County

Sub #1 - PPEs, cleaning supplies, safety signage, etc. $51,809.17

Sub #2 - Force account labor for non-exempt personnel required to report to work during

emergency closure of school facility, from 3/1-5/20, 2020 $29,610.23

Sub #4 - Distance Learning Equipment (TDEM) $422,883.75

Total Audited & Submitted to County $504,303.15

Grant Requests In-Review: $3,511,090.57

% M

STRATEGIC CONSULTING



LGA Grant Summary by Entity
Stafford Municipal School District

Audited & Submitted to County

Sub #1 - 100 Hotspots for distance learning $4,500.00
Sub #2 - Force Account Material, PPE $18,612.53
Sub #5 - Force Account Material, COVID related expenses $133,785.39

Total Audited & Submitted to County $156,897.92

Grant Requests In-Review: $1,110,892.40

? STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

Pecan Grove, Volunteer Fire Department

Audited & Submitted to County

Sub #1 - FAM, COVID-19 related expenses $2,442.35

Total Audited & Submitted to County $2,442.35

Grant Requests In-Review: $0.00

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

Sienna Plantation (Levee)

Audited & Submitted to County

Total Audited & Submitted to County $0.00

Grant Requests In-Review: $244,000.00

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity
Fort Bend ESDs

Audited & Submitted to County

Total Audited & Submitted to County $0.00

Grant Requests In-Review: $16,003.50

STRATEGIC CONSULTING



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

LGA Grant Summary by Entity

Fort Bend ESD7
Audited & Submitted to County

Grant Request Item m

Total Audited & Submitted to County $0.00

Grant Requests In-Review: $2,564.99

STRATEGIC CONSULTING



Fort Bend Local Government Reimbursement Program

Overall Type of Submissions by Local Governments & Non-profits

e Contracted Services e COVID Expenses e Payout for RMU, SB & PPE
e Payroll e Remote Work Materials e Business Resiliency Grant
e Hazard Pay e Technology for small businesses
e Payroll expenses for e PPE Kits, Supplies e Force Account Equipment
Public Safety, Police e Electronic Equipment e Skid Steer
Department, Fire/EMS e Training Equipment e Fire Department Training
* COVID Affected e Facility Improvement * Body Cameras, In-car
Employees S Blissdiless Video System
e Medical/Sick Leave o AitPacks e Police Department
e Attorney Fees Program

e Modular Building for Fire
Department



Fort Bend Local Government Reimbursement Program

Overall Type of Submissions by ISDs & Medical Centers

e COVID Testing at Nursing
Homes

e Contact Tracing

e Wellness Monitor

e Transportation

e Contractors HR/IT/Subs
e Screeners

e Payroll

e Hazard Pay for Food &
Nutrition Distribution
Centers

e Digital Intervention
Resources

e Grab-n-Go Breakfast &
Lunch

e Online Learning

e \/ictory Sprayer

e COVID Expenses

e Remote Work Materials
e Technology Devices

e PPE Kits, Safety Signage
e |T Supplies

e Decontamination
Equipment

e Distance Learning Devices

e Chromebooks, Nearpod
licenses

e Food Vouchers to County
Residents

e Expenditures for AT&T,
Version Hotspots

e Self-pay Patient Bills
e Screen Castify Software
e Hydration station



CARES ACT FUNDS: COVID-19 LGA GRANT MANAGEMENT REPORT 2021

L&<») Small Business Data Per City

Small Businesses Assisted Per City

Arcola [ $145,000 (13 grants)
Beasley | $55,000 (3 grants)
Brookshire | $5,000(1grant)
East Bernard | $15,000 (1 grant)
Fresno [ $585,833 (58 grants)
Fulshear R $933,000 (75 grants)
Houston [ $631,000 (62 grants)
Katy I $5,448,000 (414 grants)
Kendleton | $5,000 (1 grant)
Meadows Place [|§ $125,000 (10 grants)
Missouri City I 85,222,500 (420¢grants)
Needville B8 $360,000 (28 grants)
Pearland |8 $120,000 (14 grants)

Richmond [ $6,443,000 (522grants)
Rosenbers I $2,675,000 (199grants)
Rosharon § $70,000 (8 grants)

Simonton | $15,000 (1 grant awarded)

Stafford [ $3,390,000 (240grants)

SUza Ll | $12,778,000(966 grants)
Wallis | $45,000 (3 grants)

0 200 400 600 800 1000 1200

Number of Grants Awarded

MpACT

STRATEGIC CONSULTING
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