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STATE OF TEXAS §
§ KNOW ALL BY THESE PRESENTS:
COUNTY OF FORT BEND §

FIFTH AMENDMENT TO AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
EMERGENCY MANAGEMENT AND GRANT MANAGEMENT SERVICES
COVID-19

THIS FIFTH AMENDMENT, is made and entered into by and between Fort Bend
County (hereinafter “County”), a body corporate and politicunder the laws of the State
of Texas, and MPACT Strategic Consulting, LLC (hereinafter “Consultant”), a company
authorized to conduct businessin the State of Texas.

WHEREAS, the parties have executed and accepted that certain Agreement for
Professional Consulting Services Emergency Management and Grant Management
Services COVID-19, on or about April 14, 2020, as amended on June 23, 2020, August 4,
2020, October 13, 2020 and December 15, 2020 (the “Agreement”); and

WHEREAS, County wishes to obtain additional services from Contractor that are
within the Scope of Services sought under the Agreement and provided by Contractor
under the Agreement; and

WHEREAS, the following changes are incorporated as if a part of the original
Agreementincorporated by referencein the same as if fully setforth verbatim herein;

NOW, THEREFORE, the parties do mutually agree as follows:

1 The Scope of Servicesis amendedto include those additional services as listedin
Task Order No. 6 (attached hereto as ExhibitA).

2. The Maximum Compensation for the Scope of Services including reimbursable
expenses shall be increased by four million five hundred thousand dollars and
no/100 ($4,500,000.00) bringing the new Total Maximum Compensation to nine
million five hundred sixteen thousand six hundred dollars and no/100
($9,516,600.00). Inno case shall the amount paid by County for Scope of Services
exceed the Maximum Compensation without an approved Amendment.

3. The County Auditor shall certify to the availability of funds on the 15t day of each
month of the remainingterm of this Agreement. It is specifically understood and
agreed that in the event no funds or insufficient funds are appropriated by Fort
Bend County under this Agreement, Fort Bend County shall notify all necessary
parties that this Agreementshall thereafterterminate and be null and void upon
30 days written notice without penalty, liability or expense to Fort Bend County.
If County terminates this Agreement as provided in this Section, no fees of any
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type, otherthan fees due and payable at the Termination Date, shall thereafter be
paid to Contractor.

4. The time of performance shall be extended an additional three months ending on
May 31, 2021.

Except as provided herein, all terms and conditions of the Agreement, including
any addenda or amendments, not modified shall remaininfull force and effect. If there
isa conflict between this Fifth Amendmentand the Agreement, the provisions of this Fifth
Amendment shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Fifth Amendmenton the dates
indicated below.

FORT BEND COUNTY MPACT STRATEGIC CONSULTING,
(raonge e
County Judge KP G 'urgl." ‘ %MWW /&5W»
KP George, County Judge Althorfzed Agent- Signature
3-23-2021 Spurgeon Robinson
Date Authorized Agent- Printed Name
ATTEST:
'-‘e F President
'f/,f ....... =
///kfﬁ? C ”|\\\‘\ \\\\ |t e
; 2"‘ 4(“E 03.17.2021

Laura Richard, County Clerk Date
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AUDITOR’S CERTIFICATE

| hereby certify that funds are available in the amount of $#4,500,000.00 to
accomplish and pay the obligation of Fort Bend County underthis contract.

Robert Ed Sturdivant, County Auditor



EXHIBIT A



FORT BEND COUNTY, TEXAS
Scope of Work (SOW)

PROJECT: COVID-19 Emergency Management and Grant Management Services for Fort
Bend County, Texas

CARES Act - COVID-19 Scope Summary:
Task 1: Rental, Mortgage and Utility (RMU) Assistance Program
Task 2: Small Business Assistance Program
Task 3: Community DevelopmentBlock Grant - COVID
Task 4: Technical Assistance

COVID-19 TASK SCOPE DESCRIPTION

®  Task 1: Program Servicesincluding (Program Administration, Quality
Control/Quality Assurance; Audit Reviews and Technical Assistance) for Fort
Bend County Rental, Mortgage, and Utility Assistance Program.

®  Task 2: Program Servicesincluding (Call Center Operations and Program
Administration) for Fort Bend County Small Business Assistance Program.

®  Task 3: Community Development Block Grant COVID-19 Case Management
Servicesincluding (Outreach and eligibility determinations, verification,
Duplication of Benefits check and file preparation)

®  Task 4: COVID-19 Grant Management Technical Assistance for Fort Bend
County including (Program Management; Program planningassistance; Data
Reporting; Program oversightand Financial Management reviews for proper
allocations of multiple funding sources)

TASK 1: Rental, Mortgage and Utility (RMU) Assistance Program
e Scope:
Fort Bend County has identified housing as a priority among basic needs for the community. Due
to the impacts of the COVID-19 crisis, a rising number of Fort Bend County residents are unable
to sustain their rent, mortgage and/or utility payments and are at risk of eviction and
displacement. Inresponse, Fort Bend County has established a rental, mortgage and utility
assistance program (RMU) to assist citizens in payments via the CARES Act.

MPACT will facilitate and implement this program by providing the following services:
= Review of submitted applications for quality assessment, accuracyand verification of
eligibility.
= Review files for duplicates and missing data and information.
= Conduct reviews for payment processing to vendors.
= Provide staff for augmentation of Auditor’s office.



= Perform activities necessary to support review, submission and compliance with
additional programmatic needs using CARES ACT or multiple funding sources; and

= Document management support.

= Perform other tasks as assigned and identified for Program Management.

TASK 2: Small Business Assistance Program

Scope:

Fort Bend County has identified small business as a priority among basic needs for our
community. Due to the impacts of the COVID-19crisis, a rising number of Fort Bend County
small businesses are unable to sustain their operational costs and are at risk of closing down. In
response, Fort Bend County has launched a small business emergency assistance program.
Applications will be acceptedfor the for the Small Business Assistance Program from eligible
small businesses that meet eligibility criteria.

MPACT will facilitate and implement this program by providing the following services:
= Review of submitted applications for eligibility, accuracy and completion, verification of
benefits, duplication of benefit and award amount.
= Respond to inquires and resolve discrepancies.
= Review files for missing data and information.
= Prepareapplications and checklist and transmittals for payment processing to vendors.
= Prepareand provide performance reporting
= Perform other tasks as assigned and identified for Program Management.

TASK 3: Community DevelopmentBlock Grant for COVID-19 (CDBG-CV) Program

Scope:

Fort Bend County has received CDBG-CV finds to assist County residents with eligible activities.
The County has elected to initially use these funds to support arental and utility assistance
program. This program will uniquely address those applicants that meet CDBG-CV eligibility
guidelines and procedures. The program will focus on low-moderate income residents and
provide assistance for rent and utilities only. MPACT will perform the case management
activities for eligible residents of the County.

MPACT will facilitate and implement this program by providing the following services:
= Review of submitted applications for eligibility, accuracy and completion, verification of
benefits, duplication of benefit and award amount.
= Respond to inquires and resolve discrepancies.
= Review files for missing data and information.
= Prepareapplications and checklist and transmittals for payment processing to vendors.
= Prepareand provide performance reporting
= Perform other tasks as assigned and identified for Program Management.
= Provide document management support.
= Perform other tasks as assigned and identified for Program Management.



TASK 4: Technical Assistance

Scope:

Provide continued and necessary implementation activitiesas necessary toensure compliance
and operational support for programs developed and designed for COVID-19 response due to
the public healthemergency with respect to COVID-19. These activities include all of the
following:

Maintain program and management support staffing and case management resources to
support RMU, Small Business, CDBG-CV, Childcare, Food Programsand any other programs
implemented by Fort Bend County under CARES Act.

Support call center and case management support and operations to meet demand;
Additional staffing for review and quality assurance of payments and fund distribution in
compliance with the CARES Act;

Development, review and/or implementation of policies and procedures;

Activities necessary to support review, submission and compliance with additional
programmatic needs using CARESACT or multiple funding sources.

Document management support; and

Support of any other program and operational needs of the county.

COMPENSATION

For theses Tasks and Scope of Work (SOW), the fees will be based upon MPACT’s submitted and
approved Houston-Galveston Area Council (HGAC) negotiated rate schedule. The HGAC Schedule is
provided below as Attachment A.

Attachment A
MPACT Strategic Consulting, LLC

All Hazards Preparedness, Planning, Consulting & Recovery Services

Contract No.: HP08-17

Labor Category Hourly Price
Principal $235.00
Subject Matter Expert $300.00
Project Manager $190.00
Senior Manager $150.00
Manager $110.00
Consultant/Analyst $85.00
Trainer $75.00
Administrative Assistant $45.00




PERFORMANCE PERIOD

Due to the current and extended public healthemergency and exigent circumstances relatedto the
Coronavirus Pandemic of COVID-19, this SOW performance period is to begin April 1, 2021 for

approximately 60 days, up until May 31, 2021.



CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2021-727245
MPACT Strategic Consulting LLC
Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/16/2021
being filed.
Fort Bend County Date Acknowledged:
03/23/2021

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

COVID-19 Emergency Grant Admin
COVID-19 Emergency Grant Admin and Technical Assistance; Program Management and Financial Reimbursement

4 Nature of interest
ame of Interested Party ity, State, Country (place of business check applicable
N fl d P City, S C (pl f busi ) (check licable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My name is , and my date of birth is

My address is , ) ) )
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.1.ceffd98a





