May 4, 2021

MINUTES

BE IT REMEMBERED, That on this 4TH DAY of MAY, 2021, Commissioners Court of Fort Bend County, Texas,
met at a special meeting with the following present:

KP GEORGE COUNTY JUDGE
VINCENT MORALES COMMISSIONER PRECINCT 1
GRADY PRESTAGE COMMISSIONER PRECINCT 2
ANDY MEYERS COMMISSIONER PRECINCT 3
KEN R. DEMERCHANT COMMISSIONER PRECINCT 4
LAURA RICHARD COUNTY CLERK

When the following were heard and the following orders were passed:

1. Call to Order.
Call to Order by Judge KP George at 8:32 a.m.

2. Conduct Budget Workshops.

Budget Workshop continued - The following county departments explained why their budget was over
the target amount.

County Library

Facilities Management & Planning
Facilities Maintenance

Facilities Operations & Custodial
Jail Maintenance & IDC

Auditor

Public Transportation

Fire Marshal

Emergency Management

Vehicle Maintenance

Behavioral Health

Road & Bridge
Non-Departmental
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3. Adjournment.
The Special Meeting/Budget Workshop adjourned at 10:10 a.m. on Tuesday, May 4, 2021.

I attest to the accuracy of the foregoing minutes.

Laura Richard, County Clerk, Fort Bend County, Texas
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