
Allocated Budget $284,150.00

Allocated Budget $110,100.00

Allocated Budget $32,520.00

Allocated Budget $21,475.00 Total Invoice

Project 10.005816.0000 Project #17307 - Peek Road PO 167428/2017 Mobility
Professional Services from February 21, 2020 to May 31, 2020

Total  Invoice

Project 10.006004.0000 Project # 17314x- Cinco Ranch TL PO 167428/2017 Mobility
Professional Services from May 1, 2020 to May 31, 2020

Total Invoice $2,790.00

Project Precinct 3 2017 Mobility

Project 10.005439.0000 Project #17303 - SH 99 PO 167428/2017 Mobility
Professional Services from May 1, 2020 to May 31, 2020

Total  Invoice $3,725.87

180.00 0.00 180.00
  7,761.36    10,505.67 187,885.50

2,790.00   1,344.34 22,652.60
1,065.49 6,284.19 7,349.68

Current Invoice Prior Invoiced To Date
3,725.87     2,877.14 157,703.22

260,359.50
448,245.00

  7,761.36    10,505.67 187,885.50
Billing Limits
Total Billings
Total Contract Amount 
Remaining Funds Available

Billings to Date

17313X
17303
17314x
17307
PO 167428 Totals

Current Prior To-Date

Combined Total of Invoices $7,761.36

Project 10.004808.0000 Project #17313X - McCrary Road PO 167428/2017 Mobility
Professional Services from May 1, 2020 to May 31, 2020

Fort Bend County
301 Jackson Street

Combined Invoice Total   $7,761.36
Richmond, TX  77469

Due Date:
PO / WO / AFE:

Sandy Garza

June 8, 2020
Project #'s:
Invoice #'s:

2017 Mobility 
0307475 0307478 0307479 0307480
July 8, 2020
167428

 Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, .  Thank you.  We appreciate your 
business.

$1,065.49

$180.00

PO 167428
DMS
REC 537758

AGENDA

Okay - 06/17/2020



Invoice Total $3,725.87

Sandy Garza
Fort Bend County
301 Jackson Street
Richmond, TX  77469

June 8, 2020
Project No:
Invoice No:
Due Date:

10.004808.0000 
0307475
July 23, 2020

PO / WO / AFE: 167428.00000

Project 10.004808.0000 Project# 17313X - McCrary Road PO: 167428/2017 Mobility
Professional Services from May 1, 2020 to May 31, 2020
Professional Personnel

Quantity Rate Amount
Document Specialist

Powell, Michael 1.0 65.00 65.00

Project Manager
Kaplan, Arlene 36.0 90.00 3,240.00

ROW Agent Senior
Kaplan, Arlene 5.0 75.00 375.00

Total Labor 3,680.00

Reimbursable Expenses
Filing Fees 27.65
Postage 18.22

Total Reimbursables 45.87 45.87

Billing Limits Current Prior To-Date
Total Billings 3,725.87 153,977.35 157,703.22

Total Contract Amount 284,150.00
Remaining Funds Available 126,446.78

$3,725.87Total this Invoice

Outstanding Invoices
Number Date Balance
0303824 2/28/2020 5,073.32
0305149 4/7/2020 7,924.46
0306713 5/20/2020 2,877.14
Total 15,874.92

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.



Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 3,680.00 91,515.00 95,195.00
Appraisers 0.00 57,000.00 57,000.00
Expense 45.87 3,662.35 3,708.22
Unit 0.00 1,800.00 1,800.00
Totals 3,725.87 153,977.35 157,703.22

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.

Project 030747510.004808.0000 FBC - Proj#17313x - McCrary Rd PO167428 Invoice



Billing Period from May 01, 2020 to May 31, 2020

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Powell, Michael

5/7/2020 1.000 65.00 65.00 65.00

Work Detail Michael Powell - 05.07.20 - FBC McCrary Rd Parcel 08 - preparation and e-recording of a document in property records

Total Powell, 
Michael:

1.000 65.00 65.00

Kaplan, Arlene

5/6/2020 3.000 75.00 225.00 225.00

Work Detail Arlene Kaplan: received title policies and recorded deeds and assembled documents for files. Ran file PM audit to be sure of what I have and what documents are needed.

5/8/2020 2.000 75.00 150.00 150.00

Work Detail Arlene Kaplan: completed review of parcel needs for project; updated report.

5/10/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: Reports prepared for FBC

5/12/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: filed recorded deeds and title policies in completed files; checked other files for inventory of needs as project is completing.

5/14/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: Call from 10-12-13 about fence line; sent measurement request to Mark; engineer calculated length of line, and provided for property owne; brief discussion of hold on 
P06; discussion with Chase Bank to get release for P05

5/15/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: Back to Chase for P05; may have it moving now...not sure yet

5/17/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: Prepared partial release forms for Chase and Wells Fargo for property owners to sign for partial releases P05 and others

5/19/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: McCrary closure of files that now have all required documents; Follow up with property owner and Chase Bankd for partial release for P05

5/20/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: More calls to Chase for P05; additional documents sent

5/22/2020 4.000 90.00 360.00 360.00

Work Detail Arlene Kaplan: finally word that Wells Fargo is likely processing the partial release! forwarded appraisal and other docs.  Package complete now.  emails with title for closoing of parcel 
08; talked to property owner to set date with title. Covid 19 concerns resolved.

5/26/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: P05 communication with Chase bank for partial releaase

5/27/2020 5.000 90.00 450.00 450.00

Work Detail Arlene Kaplan: worked on project files for review and logs (02, 03, 05); worked on Chase bank situation for P05 to get release to close

5/28/2020 4.000 90.00 360.00 360.00

Work Detail Arlene Kaplan: Reviewing P14, 15, 18 for documents completed

5/29/2020 4.000 90.00 360.00 360.00

Work Detail Arlene Kaplan: Reviewing P01,02,03 files for all documents completed.

Total Kaplan, 
Arlene:

41.000 3,615.00 3,615.00

Corporation Service Company

5/22/2020 27.65 27.65 27.65

AP Detail Draw Down on Acct 8117935 McCray Filing Fee

Total 
Corporation 
Service 
Company:

27.65 27.65 27.65

FedEx

5/27/2020 18.22 18.22 18.22

AP Detail Fedex @ Katy A. Kaplan

Total FedEx: 18.22 18.22 18.22

Invoice Total 42.000 3,680.00 27.65 18.22 45.87 3,725.87

PERCHERON INVOICE DETAIL

Page 3Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.

Project 030747510.004808.0000 FBC - Proj#17313x - McCrary Rd PO167428 Invoice









Invoice Total $2,790.00

Sandy Garza
Fort Bend County
301 Jackson Street
Richmond, TX  77469

June 8, 2020
Project No:
Invoice No:
Due Date:

10.005439.0000 
0307478
July 8, 2020

Project 10.005439.0000 Project# 17303 - SH 99
Professional Services from May 1, 2020 to May 31, 2020
Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 31.0 90.00 2,790.00

Total Labor 2,790.00

Billing Limits Current Prior To-Date
Total Billings 2,790.00 19,862.60 22,652.60

Total Contract Amount 110,100.00
Remaining Funds Available 87,447.40

$2,790.00Total this Invoice

Outstanding Invoices
Number Date Balance
0303823 2/28/2020 13,952.81
0305151 4/7/2020 4,565.45
0306715 5/20/2020 1,344.34
Total 19,862.60

Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 2,790.00 19,675.00 22,465.00
Expense 0.00 187.60 187.60
Totals 2,790.00 19,862.60 22,652.60

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.



Billing Period from May 01, 2020 to May 31, 2020

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Kaplan, Arlene

5/1/2020 4.000 90.00 360.00 360.00

Work Detail Arlene Kaplan: additional research for P203 and 204 for ownership; administrative tasks for all files and reports.

5/5/2020 5.000 90.00 450.00 450.00

Work Detail Arlene Kaplan: Spent time locating and connecting with remaining property owners on project. tracked down multiple elements like LMA that relates to each parcel between Cinco 
Ranch and Westheimer.

5/6/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: reached out to LaCenterra (208 - 214) for updates. Norma will check back through legal.

5/7/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: conversation with Norma about LaCenterra parcels; learned that it is Prudential that actually owns LaCenterra now but still under her management. Chigo attys working 
on the claim for title mistakes regarding director lots when they acquired property; ironic - Pridential did title policy for that purchase.

5/8/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kapla: emails and calls to 203, 204, and 202.

5/12/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: FBC Monthly Meeting with Sandy, Ike, Jorge

5/13/2020 5.000 90.00 450.00 450.00

Work Detail Arlene Kaplan: calls to 202, 203 and 204 owners; calls to Cinco Management regarding the LMA; discussion of deeds and sending back to Percheron

5/15/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: got email from Kevin Deis; called him to discuss; advised that I am working on resolving Cinco Ranch LMA issues; then will be able to discuss further.

5/16/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: Reviewed and edited FBC invoices

5/20/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: conversations with 203 and 204 for donation; sent plans and maps

5/21/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: Project accounting and review of invoicing; calls and emails to Cinco Residential again

5/27/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: worked on 202, 203, 204, 217 and 201

Total Kaplan, 
Arlene:

31.000 2,790.00 2,790.00

Invoice Total 31.000 2,790.00 2,790.00

PERCHERON INVOICE DETAIL

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
  Thank you.  We appreciate your business.

Project 030747810.005439.0000 FBC - Project# 17303 -  SH 99 Invoice



Invoice Total $1,065.49

Sandy Garza
Fort Bend County
301 Jackson Street
Richmond, TX  77469

June 8, 2020
Project No:
Invoice No:
Due Date:

10.006004.0000 
0307479
July 8, 2020

PO / WO / AFE: 17314x

Project 10.006004.0000 FBC 17314x Cinco Ranch TL
Professional Services from May 1, 2020 to May 31, 2020

Phase 1000.00 Right of Way Aquisition

Task 100.000 Project Management
Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 11.0 90.00 990.00

Total Labor 990.00

Reimbursable Expenses
Copies 4.00
Postage 71.49

Total Reimbursables 75.49 75.49

$1,065.49Total this Task

$1,065.49Total this Phase

Billing Limits Current Prior To-Date
Total Billings 1,065.49 6,284.19 7,349.68

Total Contract Amount 32,520.00
Remaining Funds Available 25,170.32

$1,065.49Total this Invoice

Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 990.00 6,155.00 7,145.00
Expense 75.49 129.19 204.68
Totals 1,065.49 6,284.19 7,349.68

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.



Billing Period from May 01, 2020 to May 31, 2020

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Kaplan, Arlene

5/8/2020 3.000 90.00 270.00 270.00

Work Detail Arlene Kaplan: reached out to people for executed deeds for 01, 217 and 218. 01 and 217 should be idone today and in hand next week. still trying to reach 218; got engineer and all is 
good; bdo not have any negative feedback. should be in the corporate queue for execution.

5/11/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: CRTL Report for FBC

5/20/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: Reached out to P218 for deed; will use my fedex label and send to me

5/21/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: reaching out to Cinco Residential for P01, 201 and 217 deeds; no response back; she is working from home; requested meeting for next week to pick up deeds.

5/28/2020 2.000 90.00 180.00 180.00

Work Detail Arlene Kaplan: met with MUD #1 to pick up deed

5/29/2020 1.000 90.00 90.00 90.00

Work Detail Arlene Kaplan: Discussion with P01, 201 and 217 for Deeds

Total Kaplan, 
Arlene:

11.000 990.00 990.00

FedEx

5/27/2020 71.49 71.49 71.49

AP Detail Fedex @ Katy A. Kaplan

Total FedEx: 71.49 71.49 71.49

Secretary of State of Texas

5/11/2020 4.00 4.00 4.00

AP Detail Research Copies Ft. Bend Cty 4/29/2020

Total Secretary 
of State of 
Texas:

4.00 4.00 4.00

Invoice Total 11.000 990.00 4.00 71.49 75.49 1,065.49

PERCHERON INVOICE DETAIL

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.

Project 030747910.006004.0000 FBC 17314x Cinco Ranch TL Invoice









Invoice Total $180.00

Mark Dessens
Fort Bend County
301 Jackson Street
Richmond, TX  77469

June 8, 2020
Project No:
Invoice No:
Due Date:

10.005816.0000 
0307480
July 8, 2020

Project 10.005816.0000 Project# 17307 - Peek Road PO: 167428/2017 Mobility
Part of 2017 Mobility
Professional Services from February 21, 2020 to May 31, 2020 
Professional Personnel

Quantity Rate Amount
Project Manager

Kaplan, Arlene 2.0 90.00 180.00

Total Labor 180.00

$180.00Total this Invoice

Billings to Date
Current 
Invoice

Prior Invoiced To 
Date

Labor 180.00 0.00 180.00
Totals 180.00 0.00 180.00

Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.



Billing Period from May 01, 2020 to May 31, 2020

Date Qty Rate Total 
Labor

Miles Amt
(Miles x 

Rate)

Lodging Meals Per
Diem

Phone Comp Filing
Fees

Copies Pstg Other
Exp

Total
Exp

Invoiced 
To Date

Kaplan, Arlene

2/21/2020 2.000 90.00 180.00 180.00

Work Detail Arlene kaplan: Call Robert to request copy of agreement as atty requested. started to prepared documents for donation request

Total Kaplan, 
Arlene:

2.000 180.00 180.00

Invoice Total 2.000 180.00 180.00

PERCHERON INVOICE DETAIL

Page 2Please remit payment to PERCHERON, LLC, 1904 West Grand Parkway North, Suite 200, Katy, TX 77449, Toll-Free 888-232-3149, 
.  Thank you.  We appreciate your business.

Project 030748010.005816.0000 FBC - Project#17307 - Peek Road PO167428 Invoice
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