
FORT BEND COUNTY - COVID-19 PRIORITIZATION MATRIX  

PRIORITY NEED # of 
RESPONSES

DETAILS/ 
DESCRIPTION

IMMEDIATE 
HEALTH & 
SAFETY RISK

FACILITATES 
COVID-19 
TESTING

FACILITATES 
COVID-19 
RESPONSE & 
TREATMENT

ECONOMIC 
ASSISTANCE 
(Individual / 
Family)

BUSINESS 
ASSISTANCE 
(Small 
Business)

HOMELESS 
PREVENTION 
& SHELTERS

NUTRITION & 
FOOD 
SERVICE

PUBLIC 
SAFETY RISK

DIRECT 
EDUCATION 
BENEFIT

ESSENTIAL TO 
PERFORM 
GOVERNMENT 
SERVICES

TOTAL 
SCORE

CRITERIA 
SCORE

SCORE 
VALUE

Disinfectant and Supplies 16

Supplies for cleaning, 
disinfecting for  

operating and "return 
to work"

5 3 4 2 3 3 2 4 2 4 50 0 0%

PPE  15

Essential Personal 
Protective Equipment 

(i.e. Masks, face 
guards, gloves; 
ventilators; etc.)

5 4 4 1 3 3 2 4 2 4 50 1 20%

COVID-19 Testing 3 Testing locations 4 4 4 1 1 2 0 3 1 2 38 3 60%

Contact Tracing
Resources, staffing and 

technology to track 
contacts

4 3 4 1 2 1 0 3 1 2 32 4 80%

Payroll Expenses 27 Small Business and 
Dedicated COVID 3 3 4 2 3 1 1 3 1 4 28 5 100%

Health Care Facilities / Equipment Building improvements, 
medical equipment 4 3 4 1 0 1 0 3 0 1 28

Small Business Loans / Payroll Assistance 8 PPP; Working Capital 2 1 2 3 4 1 0 1 0 1 26

Technology Enhancements 9 Distance Learning; 
Remote work access; 2 3 2 2 3 0 1 2 3 4 24

REVENUE LOSS  
Government/Agency/ 2 1 2 2 3 1 1 2 1 4 22

Rental Assistance (LMI) 1 Temporary LMI rental 
assistance 2 0 1 3 2 4 1 1 0 0 20

Nutrition & Food Services 4 Food Service and 
Distribution 3 0 1 3 0 2 4 1 1 0 18

Education (e.g. Distance learning technology, 
etc.) 

2 Working Remote 
Technology 1 0 1 2 0 1 0 2 4 2 18

Utilities (Water/ Elec) 2 Utilities 3 0 2 3 3 2 1 2 0 2 18

Homeless Prevention Assistance 1
Temporary housing and 

shelter for homeless 
prevention

2 1 2 3 0 4 1 2 1 0 18

Mental Health Services 1
Mental Health access 

for COVID-19 impacted 
indiv

3 1 3 1 0 3 0 3 1 0 14
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