May 2, 2019

MINUTES

BE IT REMEMBERED, That on this 2ND DAY of MAY, 2019, Commissioners Court of Fort Bend County,
Texas, met at a special meeting with the following present:

KP GEORGE COUNTY JUDGE
VINCENT MORALES COMMISSIONER PRECINCT 1
ANDY MEYERS COMMISSIONER PRECINCT 3
KEN R. DEMERCHANT COMMISSIONER PRECINCT 4
LAURA RICHARD COUNTY CLERK

Commissioner Prestage absent.
When the following were heard and the following orders were passed:

1. Call to Order.
Call to Order by Judge KP George at 8:30 a.m.
2. Conduct Budget Workshops.
The following County departments explained why their budget was over the target amount.

Human Resources

Vehicle Maintenance
Central Mailroom

County Treasurer
Facilities Maintenance
Facilities Custodial
Facilities Jail Maintenance

Recess: 9:04 a.m.
Reconvene: 9:38 a.m.

Elections Administrator
Elections Services
Behavioral Health
Extension Services
Veterans Services

Recess: 10:26 a.m.
Reconvene: 1:00 p.m.



May 2, 2019

Item 2 continued - Conduct Budget Workshops:

HHS

Seniors Center

Environmental Services
Social Services

Clinical Health Services
Clinical Health Immunizations
EMS

Animal Services

3. Adjournment.

The Special Meeting/Budget Workshop adjourned at 2:18 p.m. on Thursday, May 2, 2019.
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Laura Richard, County Clerk, Fort Bend County, Texas




