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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

AMENDMENT TO ENTERPRISE CONTENT MANAGEMENT
SOFTWARE LICENSE AND SERVICES AGREEMENT

This AMENDMENT (“Amendment”) is entered into by and between Fort Bend County, Texas,
a body corporate and politic acting herein by and through its Commissioners Court (“County”),
Phoenix Business Inc., DBA Phoenix Business Consulting (“Phoenix”), a Massachusetts
corporation authorized to conduct business in the State of Texas, and Requordit Inc.
(“Requordit”), a Delaware corporation (Phoenix and Requordit hereinafter collectively referred

to as “Phoenix Team”).

WHEREAS, on September 13, 2016, County and the Phoenix Team entered into the Enterprise
Content Management Software License and Services Agreement (“Agreement” attached hereto
as “EXHIBIT 1” and incorporated by reference) for the purchase of Requordit’s customized Hyland
OnBase software solution, which includes various software licenses as well as maintenance and
support services; and

WHEREAS, the parties have agreed to amend the terms of the Agreement by revising the
Statement of Work, EXHIBIT E to the Agreement.

NOW THEREFORE, by consent of all of the parties to the Agreement, the Agreement shall be,
and is hereby, modified, altered, and changed in the following respects only:

1. EXHIBIT E: Statement of Work to the Agreement is hereby cancelled and replaced with
“Exhibit 2 - Revised Statement of Work” attached hereto and incorporated by reference.

2. By signature below, the Phoenix Team represents pursuant to Section 2252.152 of the Texas
Government Code, that the Phoenix Team is not listed on the website of the Comptroller of
the State of Texas concerning the listing of companies that are identified under Section
806.051, Section 807.051 or Section 2253.153.

3. By execution of this Amendment, the parties acknowledge that they have read and
understood each provision, term and obligation contained in this Amendment. This
Amendment, although drawn by one party, shall be construed fairly and reasonably and not
more strictly against the drafting party than the nondrafting party.

4. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect for the term of Agreement. If there is a conflict between this
Amendment and the Agreement, the provisions of this Amendment shall prevail with regard
to the conflict.

Execution page follows

4/26/2018 Original sent to Nicole Mehrens, County Attorney's office

Remainder left blank
|




IN WITNESS WHEREOF, This Amendment is signed, accepted, and agreed to by all parties by
and through the parties or their agents or authorized representatives. All parties hereby
acknowledge that they have read and understood this Amendment and the attachments and
exhibits hereto. All parties further acknowledge that they have executed this legal document
volanitarily and of their own free will.
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AUDITOR’S CERTIFICATE
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I hereby certify that funds in the amount of $ I/ are available to pay the obligation of
Fort Bend County within the foregoing Amendment.

Robert Ed Sturdivant, County Auditor

EXHIBIT 1: Enterprise Content Management Software License and Services Agreement
EXHIBIT 2: Revised Statement of Work

EXHIBIT 3: Project Change Order/Work Order

EXHIBIT 4: Revised Project Milestones and Milestone Payments




STATE OF TEXAS § Exhibit 1
5 25A

COUNTY OF FORT BEND §

ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE

AND SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between Fort Bend County, (“County”), a
body corporate and politic under the laws of the State of Texas, Phoenix Business Inc.,, DBA
Phoenix Business Consulting (“Phoenix”), a Massachusetts corporation authorized to conduct
business in the State of Texas, and Requordit Inc. (“Requordit”), a Delaware corporation (Phoenix
and Requordit hereinafter collectively referred to as “Phoenix Team”).

WITNESSETH

WHEREAS, in response to County’s RFP Bid#16-026, Phoenix proposed an enterprise content
management solution that utilizes Requordit’s customized Hyland OnBase software solution
(“Software”), which includes various software licenses as well as maintenance and support

services; and

WHEREAS, Phoenix is the only authorized reseller of Requordit’s Software, and County desires
that Phoenix provide the Software as detailed in Phoenix Team’s response to RFP Bid#16-026

(“EXHIBIT A”); and

WHEREAS, County has determined that the implementation of the Software, installation of
software and maintenance and support of the software (“Services”), is subject to a discretionary
exemption from competitive bidding under Chapter 262 of the Texas Local Government Code
because this Agreement is for professional services, and the Software and Services can only be
obtained through Phoenix because the Software and Services are items for which competition is
precluded because of the existence of patents, copyrights, and/or secret processes, as evidenced
by the letter attached as EXHIBIT B; and

WHEREAS, Phoenix Team represents that it is qualified and desires to provide the Software and
perform the Services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below,
the parties agree as follows:

AGREEMENT

. Scope of Services.
1.1 The Phoenix Team shall render Services to County as described in the following EXHIBITS

(Scope of Services):
a. EXHIBIT A: Phoenix Team's Response to RFP 16-026
b. EXHIBIT B: Sole Source Letter from Requordit
c. ExHIBIT C: Requordit Software Maintenance and Services Agreement
d. ExHIBIT D: Requordit End User License Agreement
e. ExHIBIT E: Statement of Work

9/15/2016 - Two originals sent to Matthew Grove, County Attorney
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Maintenance and Services Agreement and Requordit End User License Agreement shall

terminate according to the terms contained in each respective agreement.

Termination.

a. This Agreement may be terminated without recourse by County or by Phoenix Team
upon sixty (60) days’ prior written notice; provided, however, County will pay Phoenix
Team for all Services rendered in accordance with the Agreement up to the date of
termination.

b. County may terminate the whole or any part of this Agreement for cause in the
following circumstances:

i. If Phoenix Team fails to perform Services or Services do not conform to the terms as
set forth in this Agreement or EXHIBITS; or

ji. If Phoenix Team materially breaches any of the covenants or terms and conditions
set forth in this Agreement, or so fails to make progress as to endanger performance
of this Agreement in accordance with its terms, and in any of these circumstances
does not cure such breach or failure to County’s reasonable satisfaction within a
period of ten (10) calendar days after receipt of notice from County specifying such
breach or failure. Phoenix Team shall not hold County liable thereafter except for
payment of any balance due for Services performed prior to the date of County’s
notice to cure.

Effect of Expiration or Termination. Expiration or termination of this Agreement will not

relieve County of its obligations to make payments to Phoenix Team for work performed

(including but not limited to all expenses and payments on a time and materials basis and/or

milestones due and items delivered and accepted). County shall pay, within thirty (30) days

after the effective date of termination or expiration, all amounts owing to Phoenix Team for

Services completed prior to the termination or expiration date and related expenses, if any,

in accordance with the provisions of Section 4.

Return of Property. All documents and other tangible objects containing or representing

Confidential Information which have been disclosed by either party to the other party, and

all copies thereof which are in the possession of the other party, shall be and remain the

property of the Disclosing Party and shall be promptly returned to the Disclosing Party
upon the Disclosing Party’s written request or expiration or termination of this Agreement.

Each party shall delete from its electronic storage all copies or files relating to the same. If

requested by the other party, each party shall provide the other party with written

certification (by an authorized officer of the party) of compliance with the foregoing
obligations.

Compensation and Payment.

Phoenix Team clearly understands and agrees, such understanding and agreement being of

the absolute essence of this Agreement, that County shall have available the total maximum

sum of one million four hundred thirteen thousand two hundred twenty-five dollars and

00/100 ($1,413,225.00), specifically allocated to fully discharge any and all liabilities County

may incur.

Phoenix Team does further understand and agree, said understanding and agreement also

being of the absolute essence of this Agreement, that the total maximum compensation that

Phoenix Team may become entitled to and the total maximum sum that County may

become liable to pay to Phoenix Team shall not under any conditions, circumstances, or

interpretations thereof exceed one million four hundred thirteen thousand two hundred
twenty-five dollars and 00/100 ($1,413,225.00). In no case shall the amount paid by County
under this Agreement exceed the Maximum Compensation without an approved change

3.
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order. County will pay Phoenix Team for services rendered under this Agreement in
accordance with EXHIBITS C-E.
The license, maintenance, and professional fees are broken down as follows:
a. Software License Fees shall be paid in accordance with EXHIBIT D: $573,800
i. Down payment due on Effective Date = $286,900
ii. Remainder due ninety (90) days from Effective Date = $286,900
b. Maintenance Fees shall be paid in accordance with EXHIBIT C: $149,900
i. Down payment due on Effective Date = $74,950
ii. Remainder due ninety (90) days from Effective Date = $74,950
c. Professional Service Fees shall be paid in accordance with EXHIBIT E: $689,525
i. Payment for services rendered under this Agreement shall be paid in accordance
with the payment milestones as described in EXHIBIT E, Section 3.2 Project
Milestones, Payment Schedule, and Roles. The fees for services rendered are as
follows:
Project Management: $37,000 (200 hours at a rate of $185.00/hr)
OnBase Set Up: $11,100 (60 hours at a rate of $185.00/hr)
Department Set Up and Workflows: $133,200 (720 hours at a rate of $185.00/hr)
Lawson Integration w/ Ap Enabler: $7,400 (40 hours at a rate of $185.00/hr)
Lawson AP Solution: $185,000 (1000 hours at a rate of $185.00/hr)
RQ Electronic Records Management: $33,300 (180 hours at a rate of $185.00/hr)
Records Management: $41,625 (225 hours at a rate of $185.00/hr)
Vendor Management/Contract Management: $40,700 (220 hours at a rate of
$185.00/hr)
OnBase Admin Class: $3,000 (1 Online Class)
Training Materials: $22,200 (120 hours at a rate of $185.00/hr)
Conversion Services: $55,000
Conversion Backfile: $60,000
. Travel ending December 2016: $40,000
. Travel ending May 2017: $20,000
All performance of the Services by Phoenix Team, including any changes in the Services
and revision of work satisfactorily performed, will be performed only when approved in
advance and authorized by County.
County will pay Phoenix Team based on the following procedures: Upon completion of the
Services as described in EXHIBIT E, Phoenix Team shall submit to County two (2) original
copies of invoices showing the amounts due for services performed in a form acceptable to
County. County shall review such invoices and approve them within thirty (30) calendar
days with such modifications as are consistent with this Agreement and forward same to
the Auditor for processing. County shall pay each such approved invoice within thirty (30)
calendar days. County reserves the right to withhold payment pending verification of
satisfactory work performed.
County is a body corporate and politic under the laws of the State of Texas and claims
exemption from sales and use taxes. A copy of a tax-exempt certificate will be furnished
upon request.
County shall reimburse Phoenix Team for any expenditures related to travel by Phoenix
Team arising out of Phoenix Team’s performance of Services under the Agreement in
accordance with County’s Travel policy. Receipts evidencing travel related expenditures
made by Phoenix Team shall be submitted to the County Auditor’s Office:
Fort Bend County Auditor
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Attn: Robert Ed Sturdivant
301 Jackson Street, Suite 701,
Richmond, TX 77469
Confidential Information.

1 Each party acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to the other party. Any and all information of any form
obtained by a party (“Receiving Party”) or its employees or agents from the other party
(“Disclosing Party”) in the performance of this Agreement shall be deemed to be
confidential information (“Confidential Information”). Both parties agree to hold
Confidential Information in strict confidence, using at least the same degree of care the other
party uses in maintaining the confidentiality of its own confidential information, and not
to copy, reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or
disclose Confidential Information to third parties or use Confidential Information for any
purposes whatsoever other than as provided by this Agreement, and to advise each of its
employees and agents of their obligations to keep Confidential Information confidential.

5.2 Confidential Information shall not include information that:

a. was in the public domain when disclosed;

b. entered the public domain subsequent to disclosure, through no fault of the receiving
party;

c. was in the Receiving Party’s possession free of any obligation of confidence prior to
disclosure;

d. was developed by the Receiving Party’s employees or agents independently of any
Confidential Information of the Disclosing Party; and

e. was communicated by the Disclosing Party to an unaffiliated third party free of any
obligation of confidence.

5.3 Each party shall use its best efforts to assist the other party in identifying and preventing
any unauthorized use or disclosure of any Confidential Information. Without limitation of
the foregoing, each party shall advise the other party immediately in the event a party learns
or has reason to believe that any person who has had access to Confidential Information has
violated or intends to violate the terms of this Agreement. The parties agree to cooperate
with each other in seeking injunctive or other equitable relief in the name of County or
Phoenix Team against any such person. Upon termination of this Agreement or at the other
party’s request, the Receiving Party will promptly turn over to the Disclosing Party all
documents, papers, and other matter in Disclosing Party’s possession which embody
Confidential Information.

5.4 The parties agree and acknowledge that money damages may not be an adequate remedy
for any breach of this Section 5 and that either party may, in its sole discretion, apply to any
court of law or equity of competent jurisdiction for injunctive relief in order to prevent any
such breach.

5.5 Phoenix Team, in providing all services hereunder, agrees to abide by the provisions of any
applicable Federal or State Data Privacy Act.

5.6 Phoenix Team expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and
notwithstanding any provision in the Agreement to the contrary, County will make any
information related to the Agreement, or otherwise, available to third parties in accordance
with the Texas Public Information Act. Any proprietary or confidential information marked
as such provided to County by Phoenix Team shall not be disclosed to any third party,

o o
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except as directed by the Texas Attorney General in response to a request for such under
the Texas Public Information Act, which provides for notice to the owner of such marked
information and the opportunity for the owner of such information to notify the Attorney
General of the reasons why such information should not be disclosed. The terms and
conditions of the Agreement are not proprietary or confidential information.

Rights in Work Product.

Pre-Existing Works. “Pre-Existing Work” is any work (including software, reports, test
cases, flow charts, or other items) developed prior to or outside of this Agreement by
Phoenix Team. Phoenix Team retains all right, title and interest (including intellectual
property rights) in and to any Pre-Existing Works. County may obtain a separate license to
certain commercially available Pre-Existing Works, under separate written terms mutually
agreed upon by the parties. For the purposes of this Agreement, “Intellectual Property
Right” means patent rights (including but not limited to rights in patent applications or
disclosures and rights of priority), copyright (including but not limited to rights in
audiovisual works and moral rights), trade secret rights, trademark rights, and any other
Intellectual Property Rights on a worldwide basis.

Phoenix Team Work Product. “Phoenix Team Work Product” is any work (including
software, reports, test cases, flow charts, and other items) created during performance of
Phoenix Team’s obligations under this Agreement or delivered to County pursuant to this
Agreement, but excluding Pre-Existing Works. County and Phoenix Team shall retain all
rights, title and interest (including intellectual property rights) in and to any Phoenix Team
Work Product. Phoenix Team Work Product shall be deemed “works made for hire” under
copyright laws. To the extent that Phoenix Team Work Product may incorporate Pre-
Existing Works, Phoenix Team hereby grants County a non-exclusive, nontransferable
(subject to Section 11.8), perpetual, royalty-free license, under Phoenix Team’s Intellectual
Property Rights to the Pre-Existing Works, to use and reproduce Phoenix Team Work
Product and Pre-Existing Works that are not commercially available from Phoenix Team
solely to the extent that they are incorporated into Phoenix Team Work Product and solely
for County’s internal business purposes.

County Data. “County Data” are any information or other items provided to Phoenix Team
in connection with Phoenix Team's performance of their obligations under this Agreement.
County retains all right, title and interest (including Intellectual Property Rights) in and to
any County Data. Phoenix Team shall not use such data for any purpose other than
performing Services under this Agreement, nor shall any part of such data be sold, assigned,
leased or otherwise disclosed to third parties (other than authorized subcontractors for
purposes of performance of Services) or exploited in any manner by or on behalf of Phoenix
Team without County’s prior written consent. Phoenix Team shall not possess or assert any
lien or other right against such data. Phoenix Team shall hold County Data in confidence in
accordance with Section 5 of this Agreement.

Limitations of Liability. IN NO EVENT SHALL ANY PARTY BE LIABLE TO THE OTHER
FOR ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR
PUNITIVE DAMAGES, INCLUDING BUT NOT LIMITED TO DAMAGES FOR LOST
DATA, LOST PROFITS OR COSTS OF PROCUREMENT OF SUBSTITUTE GOODS OR
SERVICES, HOWEVER CAUSED AND UNDER ANY THEORY OF LIABILITY,
INCLUDING BUT NOT LIMITED TO CONTRACT OR TORT (INCLUDING WITHOUT
LIMITATION PRODUCTS LIABILITY, STRICT LIABILITY AND NEGLIGENCE), AND
WHETHER OR NOT ANY PARTY WAS OR SHOULD HAVE BEEN AWARE OR
ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

-6-
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Intellectual Property Infringement Indemnification.

County, its affiliates, and any employee or agent thereof (“Indemnified Party”) will be

indemnified and held harmless by Phoenix Team against all liability, including, but not

limited to, claims, damages, judgments, settlements, costs and attorney’s fees, to third
parties arising from any third party allegation that the Phoenix Team Work Product and

Pre-Existing Works incorporated therein infringe or misappropriates such third party’s

trade secrets, proprietary information, trademark, copyright, valid patent rights, or other

Intellectual Property Rights in connection with the performance of Services under this

Agreement and will pay any settlement amounts or final judgment entered against County

on such issue in any such action; provided, that, County provide Phoenix Team with

a. prompt written notice of any such Action;

b. sole control and authority to settle and/or defend any such Action; and

c. proper and full information and assistance to settle and/or defend any such Action.

If it is adjudicatively determined, or if Phoenix Team reasonably believes, that the Phoenix

Team Work Product or Pre-Existing Works or any part thereof infringes any patent,

copyright, trade secret, trademark, or other intellectual property right, then Phoenix Team

may, at its option and expense, procure for County the right under such patent, copyright,
trade secret, trademark or other intellectual property right, to continue using such Software
or such part thereof in accordance with this Agreement.

If the forgoing action is not possible, even after the use of Phoenix Team’s best efforts, then

Phoenix Team, at its cost, shall replace or modify the Phoenix Team Work Product so that

County’s use of such Phoenix Team Work Product become non-infringing.

If the forgoing actions are not possible, even after the use of Phoenix Team’s best efforts,

then Phoenix Team shall, at its cost, substitute other equally suitable and functionally

equivalent Services.

If none of the forgoing actions are available even after Phoenix Team’s best efforts and

County’s continued use of such Services has been finally enjoined, Phoenix Team may

terminate this Agreement upon sixty (60) days written notice to County and accept return

of such Phoenix Team Services, and refund to County an amount equal to the fees and
expenses paid by County to Phoenix Team under this Agreement. Any modified or

replacement item will be covered by Phoenix Team’s indemnity obligation in this Section 7.

Phoenix Team shall have no liability for any claim of infringement based on:

a. modification of the Services by anyone other than by Phoenix Team;

b. use of other than the most recent version of the Services if and from the time Phoenix
Team informs County in writing that infringement may be avoided by use of the most
recent version of the Services; or

¢. the combination or use of the Services furnished hereunder with materials not furnished
by Phoenix Team if such infringement would have been avoided by use of the Services
alone.

General Indemnification.

Phoenix and Requordit shall indemnify and hold County harmless against any and all liens,

claims (including those of the parties, their agents, and employees), liability, loss, damages,

fines, judgments, and penalties, including reasonable costs and settlements, which may
arise out of or in connection with the Services performed under this Agreement by reason
of any act or omission of Phoenix and Requordit, and their respective agents, servants,
employees, invitees, and licensees. Further, to the extent that such is not contrary to law or
public policy, Phoenix and Requordit shall so indemnify County against such liens, claims,
losses, damages, fines, judgments, and penalties whether or not resulting from or

7-
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contributed to by the negligence in any form, whether sole, joint, or contributory, of County,
or those acting for or on County’s behalf, or any defect in, or condition of, the premises
wherein the Service is performed, or any materials furnished by or on behalf of County.
Phoenix and Requordit assume all risk of loss of or damage to the articles entrusted to
Phoenix and Requordit while in their possession or under their control. In the event of loss
or irreparable damage, Phoenix and Requordit shall promptly reimburse County for the
value of the article. Any other damage shall be promptly repaired by Phoenix and/or
Requordit at Phoenix’s and/or Requordit's expense. Any assignment of this order or any
subletting of any part of the Services to be performed hereunder without County’s written
consent shall be void. Waiver by any party of any default by the other hereunder shall not
be deemed a waiver by such party of any other subsequent default.
If, through acts or neglect on the part of Phoenix and/or Requordit, any subcontractor
suffers damage on the Services performed under this Agreement, Phoenix and/or Requordit
agrees to settle with the other party by agreement, if that party will so settle. If another party
asserts any claim against County on account of any damage alleged to have been sustained,
County will notify Phoenix and/or Requordit in writing, and Phoenix and/or Requordit will
indemnify and save harmless County against the claim.
Insurance.
Phoenix and Requordit, consistent with their status as independent contractors, will carry
and will cause their subcontractors to carry, at least the following insurance, with
companies authorized to do insurance business in the State of Texas or eligible surplus lines
insurers operating in accordance with the Texas Insurance Code, having an A.M. Best
Rating of A-VII or better, and in amounts not less than the following minimum limits of
coverage:
a. Workers' Compensation Insurance with statutory limits, and Employer’s Liability
Insurance with limits of not less than $1,000,000:

i. Employers Liability - Each Accident $1,000,000
ii. Employers Liability - Each Employee $1,000,000
iii. Employers Liability - Policy Limit $1,000,000
b. Commercial General Liability Insurance with limits of not less than:
i. Each Occurrence Limit $1,000,000
ii. Damage to Rented Premises $300,000
iii. Personal & Advertising Injury $1,000,000
iv. General Aggregate $2,000,000
v. Products - Completed Operations Aggregate $2,000,000

The required commercial general liability policy will be issued on a form that insures
Phoenix’s, Requordit’s, or their subcontractor’s liability for bodily injury (including
death), property damage, personal and advertising injury assumed under the terms of
this Agreement.

c. Business Auto Liability Insurance covering all owned, non-owned or hired automobiles,
with limits of not less than $1,000,000 Single Limit of liability per accident for Bodily
Injury and Property Damage.

d. Professional Liability (Errors & Omissions) Insurance with limits of not less than
$1,000,000 each occurrence, $3,000,000 aggregate. Such insurance will cover all
professional services rendered by or on behalf of Phoenix, Requordit, and their
subcontractors under this Agreement. Renewal policies written on a claims-made basis
will maintain the same retroactive date as in effect at the inception of this Agreement. If
coverage is written on a claims-made basis, Phoenix and Requordit agree to purchase

-8-
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an Extended Reporting Period Endorsement, effective for two (2) full years after the
expiration or cancellation of the policy. No professional liability policy written on an
occurrence form will include a sunset or similar clause that limits coverage unless such
clause provides coverage for at least two (2) years after the expiration or cancellation of
this Agreement.
Phoenix and Requordit will deliver to County evidence of insurance on a Texas Department
of Insurance approved certificate form verifying the existence and actual limits of all
required insurance policies after the execution and delivery of this Agreement and prior to
the performance of any Services by Phoenix and/or Requordit under this Agreement.
Additional evidence of insurance will be provided verifying the continued existence of all
required insurance no later than thirty (30) days after each annual insurance policy renewal.
All insurance policies, with the exception of worker’s compensation, employer’s liability,
and professional liability will be endorsed and name the County as Additional Insured for
liability caused in whole or in part by Phoenix’s and/or Requordit’s acts or omissions with
respect to their on-going and completed operations up to the actual liability limits of the
required insurance policies maintained by Phoenix and/or Requordit. The Commercial
General Liability Additional Insured endorsement including on-going and completed
operations coverage will be submitted with the Certificates of Insurance. Commercial
General Liability and Business Auto Liability will be endorsed to provide primary and non-
contributory coverage.
Phoenix and/or Requordit hereby waive all rights of subrogation against the County. All
insurance policies will be endorsed to provide a waiver of subrogation in favor of the
County. No policy will be canceled until after thirty (30) days’ unconditional written notice
to the County. All insurance policies will be endorsed to require the insurance carrier
providing coverage to send notice to County thirty (30) days prior to any cancellation,
material change, or non-renewal relating to any insurance policy.
Phoenix and/or Requordit are responsible to pay any deductible or self-insured retention
for any loss. Any self-insured retention must be declared to and approved by County prior
to the performance of any services by Phoenix and/or Requordit under this Agreement. All
deductibles and self-insured retentions will be shown on the Certificates of Insurance.
Certificates of Insurance and Additional Insured Endorsements as required by this
Agreement will be mailed, faxed, or emailed to the following County contact:

Name: Wyatt Scott, Director of Risk Management
Address: 301 Jackson St., Suite 224, Richmond, TX 77469
Facsimile Number: (281) 341-3751

Email Address: RiskMgmt@fortbendcountytx.gov

Phoenix’s, Requordit’s, or subcontractor’s insurance will be primary to any insurance
carried or self-insurance program established by the County. Phoenix’s, Requordit’s, or
subcontractor’s insurance will be kept in force until all services have been fully performed
and accepted by County in writing.

Miscellaneous Provisions.

Compliance with Laws. Phoenix Team shall comply with all federal, state, and local laws,
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting the performance of this
Agreement, including, without limitation, Worker’s Compensation laws, minimum and
maximum salary and wage statutes and regulations, licensing laws and regulations. When
required by County, Phoenix Team shall furnish County with certification of compliance
with said laws, statutes, ordinances, rules, regulations, orders, and decrees above specified.
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Export Control. The parties agree not to export, or re-export, or cause to be re-exported,
any Phoenix Team Pre-Existing Works, Work Product, County Materials, or portion thereof
to any country or individual which, under the laws of the United States, the parties are or
might be prohibited from exporting their technology.
Independent Contractors. The relationship of County and Phoenix Team under this
Agreement is that of independent contractors. Neither Phoenix nor Requordit will be
deemed to be an employee, agent, partner, franchisor, franchisee nor legal representative of
County for any purpose and neither will have any right, power or authority to create any
obligation or responsibility on behalf of County.
Notices. Any notice required or permitted under the terms of this Agreement or required
by law must be in writing and must be delivered (a) in person; (b) by first class registered
mail, or air mail, as appropriate, posted and fully prepaid to the appropriate address set
forth below in Section 11.4.a; or (c) via facsimile. Notices will be considered to have been
given at the time of actual delivery in person, three (3) business days after deposit in the
mail as set forth above, or upon receipt of facsimile confirmation. Any party may change its
address for notice, by notice to the other party given in accordance with this Section.
a. Addresses for Notice:
County: Fort Bend County

Attn: County Judge

401 Jackson Street

Richmond, TX 77469

With a copy to: Fort Bend County Information Technology

Attn: Ray Webb

301 Jackson Street,

Richmond, TX 7746

Phoenix: Phoenix Business Inc.
5717 Madge Place
Haltom City, TX 76117

Requordit: Requordit, Inc.

ATTN: Mark Buckley

750 North Clark St., 2nd Floor

Chicago, IL 60654
Governing Law. The laws of the State of Texas govern all disputes arising out of or relating
to this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend
County, Texas, for all legal actions or proceedings arising out of or relating to this
Agreement and waive the right to sue or be sued elsewhere. Nothing in the Agreement shall
be construed to waive the County’s sovereign immunity.
Assignment. Neither this Agreement nor any rights under this Agreement may be assigned
or otherwise transferred by any party, in whole or in part, whether voluntarily or by
operation of law, including by way of sale of assets, merger, consolidation or otherwise,
without the prior written consent of the other party; provided Phoenix and/or Requordit
shall have the right to assign this Agreement without the prior written consent of County
in the event of a transfer of all or substantially all of Phoenix” and/or Requordit’s business
or assets whether by asset acquisition, merger, consolidation or otherwise. Subject to the
foregoing, this Agreement will be binding upon and will inure to the benefit of the parties
and their respective successors and assigns. Any assignment in violation of this Section will
be null and void.
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Waiver. Any waiver of the provisions of this Agreement or of a party’s rights or remedies
under this Agreecment must be in writing to be effective. Failure, neglect, or delay by a party
to enforce the provisions of this Agreement or its rights or remedies at any time, will not be
construed as a waiver of such party’s rights under this Agreement and will not in any way
affect the validity of the whole or any part of this Agreement or prejudice such party’s right
to take subsequent action. No exercise or enforcement by either party of any right or remedy
under this Agreement will preclude the enforcement by such party of any other right or
remedy under this Agreement or that such party is entitled by law to enforce.

Severability. If any term, condition, or provision in this Agreement is found to be invalid,
unlawful or unenforceable to any extent, the parties shall endeavor in good faith to agree to
such amendments that will preserve, as far as possible, the intentions expressed in this
Agreement. If the parties fail to agree on such an amendment, such invalid term, condition
or provision will be severed from the remaining terms, conditions and provisions, which
will continue to be valid and enforceable to the fullest extent permitted by law.
Construction. This Agreement, and any instrument referred to herein or executed and
delivered in connection herewith, shall not be construed against any party as the principal
draftsperson hereof or thereof. The section and paragraph headings used in this Agreement
are inserted for convenience only and shall not affect the meaning or interpretation of this
Agreement.

11.10 No Third Party Beneficiaries. The parties hereto expressly agree that there are no third party

beneficiaries of this Agreement.

11.11 Force Majeure. No party will incur any liability to the other party on account of any loss or

damage resulting from any delay or failure to perform all or any part of this Agreement if
such delay or failure is caused, in whole or in part, by events, occurrences, or causes beyond
the reasonable control and without negligence of the parties. Such events, occurrences, or
causes will include, without limitation, acts of God, strikes, lockouts, riots, acts of war,
failures of the Internet, earthquakes, fire and explosions, but the inability to meet financial
obligations is expressly excluded.

11.12 Entire Agreement. This Agreement (including the EXHIBITS and any addenda hereto signed

by all parties) contains the entire agreement of the parties with respect to the subject matter
of this Agreement and supersedes all previous communications, representations,
understandings and agreements, either oral or written, between the parties with respect to
said subject matter. No terms, provisions or conditions of any purchase order,
acknowledgement or other business form that any party may use in connection with the
transactions contemplated by this Agreement will have any effect on the rights, duties or
obligations of the parties under, or otherwise modify, this Agreement, regardless of any
failure of a receiving party to object to such terms, provisions or conditions. This Agreement
may not be amended, except by a writing signed by all of the parties.

11.13 Counterparts. This Agreement may be executed in counterparts, each of which will be

deemed an original and all of which together will constitute one instrument. This
Agreement may be executed and delivered by facsimile or email, and the parties agree that
such facsimile or email execution and delivery shall have the same force and effect as
delivery of an original document with original signatures, and that each party may use such
facsimile or email signatures as evidence of the execution and delivery of this Agreement
by all parties to the same extent that an original signature could be used.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly

authorized representatives.

FORTABEN LNTY

s PHOENIX BUSINESS INC.

‘ LS A

Robert Hebert, County Judge
q-13. 4016

HanifgaranW >

09/04/2016

REVIEWED Bé & 'mV....m‘\\\

Date

REQUORDIT INC.

Mark Buckley, President /

7- 91

Date

Ray Webb,
Technology

Y77

Director of

Information

Roy torées Coun‘y Attorney
Aﬂ: rowed as to for m by:

Mattheg Grove, ASSIS

Couo\}y AH‘O“\-“-’

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $1,413,225.00 to accomplish and pay
the obligation of Fort Bend County under this contract.
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Robert E. Sturdivant, County Auditor
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EXHIBIT A: Phoenix Team's Response to RFP 16-026 Exhibit 1

Fort Bend County Specification Download Acknowledgment

Request for Proposals
Enterprise Content Management Solution
for Fort Bend County
RFP 16-026

RESPONDENTS MUST IMMEDIATELY RETURN THIS FORM BY FAX TO 281-341-8645

Respondent Responsibilities:

» Respondents are responsible to download and complete any addendums.
(Addendums wil! be posted on the Fort Bend County Website no later than 48 hours prior to
Opening)

» Respondents will submit responses in accordance with requirements stated on cover of
document.

> Respondents may not submit responses via email or fax.

e NTuTRNAAEBESESNIERERNS

Phoenix Business Inc.

Legal Name of Contracting Company
Hanif Sarangi, President

Contact Person

5717 Madge Place, Haltom City, TX 76117

Complete Mailing Address

512-5574731 817-549-0261

Telephone Number Facsimile Number

ripteam@phoenixteam.com

Email Address .
< T 10/13/2015

Signature Date
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|

|
DUE Date: October 15, 2015 v Y
DUE Time: 1:30 PM » A
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|
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|

PHOENIX BUSINESS CONSULTING
5717 Madge Place

Haltom City, TX 76117-4130
Tel: (310) 779-9312, Fax: (817) 549 0261
Website: www.phoenixteam.com
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Transmittal Letter

Attn: Debbie Kaminski, CPPB
Office of Gilbert D. Jalomo, Jr.
Travis Annex
301 Jackson, Suite 201
Richmond, TX 77469

Re: RFP for integrated Records Management System

Dear Ms. Kaminski,

Phoenix Business, Inc., DBA Phoenix Business Consulting (Phoenix) and our partner Requordit Inc. (the “Phoenix Team”) are
pleased to present to the Fort Bend County (the “County”) our response to your solicitation for RFP 16-026. The Phoenix
Team completed a solution of similar requirements for Tarrant County, Texas and is ideally suited to provide the Enterprise
Content Management Solution for Fort Bend County requested in the RFP. In the following pages, we are confident that we
have provided you with a compeliing response to your stated requirements.

Our recommendation focuses on ReQuord ECM powered OnBase Enterprise Content Management Platform. We view this
as an opportunity for the County to create a great deal of cost savings by centralizing systems on a single platform and code
base. This content management system features the following abilities specifically for this RFP response:

¢ Imaging for scanning

¢  Robust Workflow

» Configurable Case Management Solutions to meet the needs of District Attorney Juvenile, Grant Process, Child

Support Process, Contract and Vendor Management, Physical Records Management, and Licensing and Permitting

e Integration for Lawson and other third party applications

¢  Public Access

¢ QOCR and Automated Redaction for dissemination to the public

(n addition County departments can benefit Administrative data transparency across departments on a single configurable
solution to meet each department’s needs. OnBase is a forward thinking technology allowing departments to leverage the
technology you have today while not limiting you to a specific constraint tomorrow. This ECM platform can automate Invoice
Processing, Vendor and Contract Management, Grant Process, HR Personnel Files, investigative Claims, Records
Management, Payrolls, Voter Registration, and Project Management among other needs.

As the authorized representative for this engagement, you have my personal assurance that | will do everything possible to
make certain that your implementation initiatives are an immediate and long-term success. Please do not hesitate to contact
me at 512-557-4731 if you have any questions or require any further assistance. We look forward to hearing from you and to
the opportunity to partner together to achieve your goals.

Respectfully,
b, A
(,/J'/" o

Hanif Sarangi,
President, Phoenix Business Consulting
rfpteam@phoenixteam.com

RFP 16-026, Enterprise Content Management Solution for Fort Bend County Page |2
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Firm Experience with Projects of Similar Size and Complexity: Such experience must be in the form of providing similar ECMS
solutions to governmental entities with emphasis on County governments. List the three (3) most recent projects: provide the
name and location of each client, contact name with phone number and email address, go-live date and length of software in
use. Include any material (including letters of support) indicating current capabilities and performance.

Phoenix Business, Inc. and its partner Requordit, inc. have provided public sector clients with expertise in
navigating technological change. We have reviewed the stated driving forces behind the County’s ECM Solution
request. We recommend the purchase of ReQuord ECM platform powered by OnBase.

OnBase unlike many software products is a document driven content management system built from the ground
up, not through acquisitions. Requordit private label OnBase is the result of significant investment in public sector
solutions. In this proposal, you will see the results of our effort to build the best of breed ECM, Workflow, and
Records Management system. Our solutions offer a secure and seamless integrated environment that takes
advantage of different leading technology platforms. This is a large project and any implementer will take months
to deploy — why not have this be the single code base for all county future activity in the process? Below are the
four main components of our proposal.

ReQuord ECM ~ Requordit has contracted with Hyland to provide the OnBase solution under the name ReQuord
ECM. We can resell either the native OnBase Brand or our ReQuord brand to the county based on purchasing and
contracting objectives. We truly understand the government space and provide muitiple purchasing options that
can be discussed in our negotiations.

ReQuord Workflow - Workflow is an automation engine and electronic routing system that enables organizations
to process work faster and more efficiently. Workflow provides a rich set of point and click configurable rules and
actions, allowing business processes to be quickly automated with no need for custom programming. Workflow
comes with unlimited form creation and the email notifications to assist your review and approval needs.
Workflow can even help with self-service activities like notifying a user or constituent that an action is needed or
a permit has expired without the need for County employee intervention.

Lawson Integration - The Phoenix Team has one of the most successful implementations of Lawson and OnBase
with the City of Boise. In the case of Boise, we worked with Ciber for Lawson Support to leverage the City's
investment in Lawson at the enterprise level. OnBase manages documents in support of Lawson transactions.
OnBase has the ability to exchange data in near real time behind the scenes to automate processes and keep

critical line of business applications in sync.

Electronic Plan Review — Requordit’s Al Kundrik developed Hyland’s E-plan review solution. E-plan review enables
government agencies to automate plan submission, review and approval processes. Via a user-friendly website,
submitters import plans and supporting documents directly into OnBase, where they are automatically organized
and routed to the appropriate reviewers. Staff simuitaneously review plan submissions, accelerating community
development and infrastructure initiatives. Plan sets are tracked electronically throughout the review and revision
process. After review, users approve plans by applying a digital stamp, seal and signature. The OnBase Electronic
Plan Review solution transforms the plan review process, supporting efficient collaboration and improving
transparency to the public.

ReQuord Digital and Physical Records Management — Records Management allows for flexible retention plan
sets and event sets. Requordit has designed the most comprehensive Hyland OnBase Records Management
solution for both physical and electronic records. ReQuord Electronic Records Management System (RQ ERMS),
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implemented by Tarrant County, is powered by Hyland OnBase and was developed to meet the special needs of
our public sector Records Managers/Archivists. This exclusive solution, automates previously manual tasks such
as box requests, storage, deliveries, additions to case files, and legal holds. County records environment becomes
paperless from day one with this single configurable solution. Furthermore, ReQuord ERMS provides scan on
demand electronic delivery to the requester. The benefits of having these actions occur within OnBase include
associating physical and electronic records, a single point of governance for security, bar-code creation, scanning,
redaction and retention plans, web access, document audit trails and workflow capabilities.

The Phoenix Team draws upon our client experiences to build a meaningful all-encompassing solution. We look
to collaborate with other technologies where the County sees fit. OnBase solutions you to continue to provide
better service, faster, and with less effort. OnBase automates key tasks and eliminates the busy work that adds
time, cost and risk. Finally, OnBase offers easy maintenance for IT across all solutions even as business needs and

business systems change over time.

ECM Best Practices

Our focus on Public Sector solutions has helped us consolidate and implement the best practices in this industry.
Our experience delivers best practice recommendations for your organization based on understanding your
business objectives. Phoenix consultants provide sensible advice as we work with The County towards creating
the best business process possible. With the combined expertise of software developers, project managers and
end users, Phoenix provides a practical perspective and recommendations that solve your business challenges.

Best Solutions
The Phoenix Team can provide each department within the County the technological innovation and information

accessibility needed to effectively manage current document needs as well as provide for additional functionality
well into the future. We envision each department can benefit from our solution.and improve their business
processes. The technical architecture we provide will support all agencies, compliment/replace their current
systems of record and document management, and offer an environment useful to drive business outcomes.

We Know Texas at the County Level

Phoenix has experience in multiple counties including Tarrant County, Erie County, McHenry County, Marin
County, Sedgwick County, Durham County and others. We have worked on implementations in these counties
and are currently the primary production support contractor. We know the system, the processes, and procedures
of Counties such as Fort Bend and can help provide Leading Practices to the implementation of the ECM system.

Phoenix is a Texas company with its headquarters in Haltom City. We are excited about the prospect of working
with Fort Bend on this project. We understand that the County is seeking to implement an enterprise wide content
management system that effectively capture and manages both structured and unstructured content. We know
that our company’s joint experiences (Phoenix’s expertise in Public Sector Management and ERP Integration and
Requordit’s experience in cutting-edge enterprise content management solutions) would be seen as an exact fit
to meet the objectives of the project.
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Firm Experience Data Points

i Phoenix Business Inc.

| www.phoenixteam.com

. HEADQUARTERS
. 5717 Madge Place
. Haltom City, TX 76117

AUTORIZED SIGNATORY /

- ACCOUNT EXECUTIVE
| Hanif Sarangi, President
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Specialists in the Public
Sector and Utility

H
H
i
i
i

|

Highly experienced with ERP |

[ it SLa-Shea and ECM Implementations

* Tel: (310) 779-9132 v
i hsarangi@phoenxteam.com
: e Largest provider of Public
! Sector production support

services in the industry

N

pHDEN'X ~ Plot 105/106, Lumbini Layout, = Development

. ACCOUNT MANAGER
' JL Diaz, Director Business

OFFSHORE BRANCH
3rd Floor, SK Features,

i e Leading proponent of ERP
Public Sector Best Practices

100 % Successful Client

Tel: 916-752-8358 o
i implementations

. jldiaz@phoenixteam.com

. Gachibowii,
. Hyderabad - 500032 7.5 India
Tel: +1(512) 717-4280 / 4285

i

REQUORDIT INC | HEADQUARTERS ' AUTORIZED SIGNATORY / [ e Specialists in ECM
www_requordit_com 515 N State St. ACCOUNT EXECUTIVE ’ Development
Suite 2350 Mark Buckley, Director Business

| e Highly experienced with
' legacy Integrations

! Chicago, IL 60654
- Tel: (312) 332-9200

' Development
Tel: 916-752-8358

mark.buckley@requordit.com i Private Label OnBase
| | Provider
® reqUOT’dlt * DEVELOPMENT OFFICE ACCOUNT MANAGER : E;’:::ronBase E g
o i Lake Villa - Adan Miranda, Government |
| 210 Lake Ave. . Vertical Manager ; * Hyland Onbase Daimond
| Suite 9 Tel: 708-305-0889 j Service Provider

Lake Villa, IL 60046

adan.miranda@requordit.com

Phoenix Corporate Overview

Phoenix Business Consulting is one of the nation’s leading Public Sector consulting firms. As our name implies, we
are in the business of transformation. Through the measured application of our expertise, industry Leading
Practices and the Enterprise Resource Planning (ERP) and the OnBase Enterprise Content Management (ECM)
software platform, we help organizations transform their business processes and legacy infrastructure into a
modern, fully integrated solution that enables them to better serve their constituents and shareholders.

We've worked with numerous entities in both the Public and Private Sector. In fact, our Public Sector practice is
one of the strongest in the nation. Our proven methodologies, project accelerators, and unique approach to
change management have enabled our clients to dramatically streamline their operations and experience an
increased Return on Investment (ROI) for every technology dollar spent.

Our People and Values

Our greatest asset is our people — knowledgeable, client-focused, and results-oriented. Our consultants are
experienced professionals and true experts in their fields. The Phoenix Team is passionate about the way ECM
and ERP systems are implemented and our continued success can be attributed to their dedication to our client
initiatives.

RFP 16-026, Enterprise Content Management Solution for Fort Bend County I Page |7




Exhibit 1

PHOENIX

7~ N\
(o) requord
N A

For every client engagement, we bring highly specialized teams that have been tailored to fit your unique
functional, technical and business environment. Each member of the Phoenix Team is a subject matter expert
with a deep background in their respective area, providing our clients with a unique perspective and valuable

insights on how to address the challenge at hand. Our value
proposition is that we provide our clients with the necessary
tools, knowledge, and expertise to thrive in their industries,
enabling new standards of performance, and maximizing value.

Rather than simply having a Contractor-Client relationship, our
philosophy and goal is to become “Trusted Advisors”. Trustis the
crucial element of our company DNA. We always give advice and
guidance based on what is in our clients’ best interests, even if it
affects our bottom line. We coach our clients on how to build
integrated systems with best practices in mind so that they can
effectively meet their immediate needs and reduce long-term
support costs.

Our Approach

Our firm's strength lies in our flexibility and our innate capacity to
work collaboratively as joint stakeholders on every client
engagement. By working closely with our clients to understand
their technical, functional, and business environments, we deliver
tailored solutions to meet, and often exceed, their expectations.

Providing outstanding client service is also a core element of our
engagement approach. From day one, we instill in our
consultants that excellence in service delivery is our highest
priority. For this reason, our clients often retain our services for

“District and Phoenix Business
Consulting Staff -

Thank you.....thank you. Well, you did it!
Your delightful group of individuals
managed to implement ERP Finance and
SRM Procurement for the District. You
should feel exceedingly proud of
yourselves; | know | am of all of you!
Your commitment to each other, to the
District, and to the project makes you a
fabulous team. You were dedicated to
the goals and look what you all achieved
and how far you have all travelled
together. Projects take a lot out of you
but the bond you form with your fellow
teammates remains. You did the right
thing for the right reason. Each of you
played a part in this 18-month process;
each of you contributed to this success.
| can’t begin to tell you how honored |
am to work with you.”

~ Teri Lyons
ERP Director
Los Angeles Unified School District

many years after we have completed an initial engagement.

Our History

Phoenix was founded by a group of former SAP Instructors and ex—"Big 4” consultants. Our firm has been providing
innovative and cost-effective Enterprise Resource Planning (ERP) and support solutions to cities, universities,
school districts, utilities, and federal, state, and local governments for over 17 years.

Specializing in Public Sector and Utilities implementations, the founders are recognized experts in their field. Their
early achievements included helping develop the initial Funds Management (FM) functionality for SAP North
America at the University of Toronto in 1993/1994 and the Massachusetts Institute of Technology (MIT) in
1994/1995. By leveraging the successful implementation of these projects, they established Phoenix in 1997 to
provide a comprehensive consulting resource for SAP’s Public Sector and Utilities customers.

Over the years, Phoenix has implemented and/or supported ERP at over 60 Public Sector institutions, with a 100%
success rate. This claim isn’t hyperbole. We are proud of the work done at every one of our client sites and are
happy to provide any number of references beyond what has been included in our response. This unrivaled
success rate stems from our commitment to working as true partners with our clients throughout the lifecycle of
their project, ensuring a successful implementation every time.

We offer a skilled team of ERP professionals widely recognized as the best in North America. Their expertise,
coupled with our singular focus on the unique requirements of Public Sector organizations makes Phoenix the
logical choice our Public Sector clients.

rPage | 8
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Our Services
Phoenix is a full spectrum-consulting firm that offers comprehensive ECM functional and technical support

services across the entire project lifecycle. Our service areas range from ECM and ERP Implementation, Training,
and Production Support services to independent Project Reviews performed by other implementation firms. We
bring our deep functional/technical expertise and apply our Leading Practices Methodology to help resolve our
clients’ most challenging ECM issues and requirements. Our service portfolio includes:

e Functional and Technical Consulting e Business Process Redesign

e Project Management Services e Remote Support Services

e System Reviews and Audit Services e Basis and System Administration

e Different Industry Solutions e Software and Tools

e Training and Workshops e NetWeaver Strategy and Consulting
e ABAP Development e Upgrade Services

Our Locations
Phoenix maintains offices at following locations:

HEADQUARTERS FLORIDA BRANCH CALIFORNIA BRANCH OFFSHORE BRANCH
5717 Madge Place 1280 Tree Bay Lane 1113 Calle Linares, 3rd Floor, SK Features,
Haltom City, TX 76117 Sarasota, FL 34242 Duarte, CA, 91010 Plot 105/106, Lumbini Layout, Gachibowli,
Tel: (310) 779-9132 Tel: (512) 557-4731 Tel: (626) 375-3994 Hyderabad - 500032 T.S India
Fax: (817) 549-0261 Fax: (817) 549-0261  Fax: (817) 549-0261 Tel: +1(512) 717-4280 / 4285
Our Clients

Phoenix has extensive Public Sector experience and a well-earned reputation for delivering on time and within
budget. We understand that collaborating with our clients is essential to the success of their projects. Our clients
will attest to this and can provide references describing our genuine commitment to their needs and our
excellence in project execution. A sample list of our clients is provided below.

Table 1: Sample Public Sector Client Portfolio

Cities . City of Charlottesville . City of San Antonio
. City of Houston . City of San Diego
| o City of Phoenix e  Cityof Tacoma
. City of Portland . City of Toledo
Counties . Bernalillo County . Marin County
. Clark County . Monroe County
. Collier County . Multnomah County
. County of San Luis Obispo . Santa Clara County
. Durham County . Sedgwick County
. Ene County . Tarrant County
. Gwinnett County . Trauvs County
. Howard County . Washoe County
Federal, State . California State Teachers’ Retirement System (CalSTRS) . State of Califomia Controller's Office
and Non-Profit . California Department of Technology . State of Florida
. Department of Interior . State of Flonda Tax Dept
. Direct Relief international . State of lliinois
. Inter-America Development Bank . State of South Carolina
. Michael Food Project . State of Mississippi
. Navy Project/Army Project . US Federal Prison System
§ch_ool . Houston Independent School District (HISD) . Miami-Dade County Public Schools (MDCPS)
Districts / e Los Angeles Community College School District (LACCD) . Orange County Public Schools (OCPS)
cto:gl:::::y . Los Angeles Unified School District (LAUSD) . Pennsylvania School System
Trampor?ation . Pennsyivania Turnpike Commission . San Diego Unified Port District
Agencies . San Diego Me*ropolitan Transportation System . Valley Transpiration Agency
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Texas State University

American University of Cairo (Egypt)

. .
. Boston University . University of Arkansas for Medical Sciences
. Massachusetts Institute of Technology (MIT) . University of Kentucky
. MIT Lincoln Labs . University of Mississippi
. Purdue University . University of Nebraska
. Technion University (Israel) . University of Tennessee
. University of Toronto
Utilities . Birmingham Water Works . Loudoun Water
. Califomia Department of Water Resources . Metropolitan District Council
. Department of Public Utilities (Toledo) . Pedernales Electric Cooperative, Inc
. Gaineswlle Regional Utllity . Portland Energy Conservation, Inc
. Imperial Irrigation District . Public Service Electric & Gas Company (PSE&G)
. Lansing Board of Water & Light . TransCanada
. Loudoun County Sanitation Authority . Waste Management
. Westinghouse Savannah River (Nuclear Power Plant)
Our Team

The strength of any organization depends on the guidance and wisdom of its leadership. Seeing the need to
forge a partnership with an ECM Vendor, we work closely with Requordit, extending our change management
best practice to OnBase. Our executive team embodies these qualities and is composed of some of the most
knowledgeable and experienced “thought leaders” in the industry. Their unwavering commitment to our clients,
combined with their background in the development of many of the industry’s Leading Practices, is why our
clients select Phoenix for their Consulting requirements. Our lean organizational structure has been proven to
provide superior customer service and outstanding client value. Our company organizational chart has been
provided below:

ORGANIZATIONAL CHART

Hanif Sarangi

Marin County —Hanif Sarangl
City.of San Diego - Hanif Sarangi

Tawa Supermarkets — Chian-chew Sun Mornsoe County ~ Matt Wing G State of Mississippi— Steve Dane

County of SanLouis Obispo ~ Mahesh Sharma. mgswdofw-mww -MaheshSharma Tarvarz County ~ JL Diat
Clark County ~ Karif Sarangi 2 Bunge —Ravi Bheema it City of Phoenix —Joe Thompson
imperial irigauon Districc~ JL Disz - Pennsyharus Tumolke Commission — mmsnm mmmueﬂr Sehool Distrix— v-moamﬂ
Bemalills County — Hanif Serangi Gwinretr County —Hanif Sarangi Lufvin OF - Hani* Sarangl
State of Califormia— Hanif Sarengi g Briggestone Tire~ Hanif Sarangi :
Consut and Cor working on Various Projects P

We currently have 130 consultants supporting various engagements nationwide. The following table provides an

overview as to the geographic distribution of Phoenix consultants across the country and their respective service
categories.

Table 2: Phoenix Consultants — National! Distribution
: Region Applications  Analytics Cloud Databsse Mobile
Technology
;’ Mid-West (North Central) 10 1 1 1 0
- North East (North East) 15 1 1 2 il
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. South (South Central) 15 0 2
' South (South East) 15 1 2
~ West (North West) 20 1 1
. West (South West) 25 1 2
! Totals 100 5 10

i v O P =

Our Experience

Reviews, implementation and Project Management Experience.

Table 2: Phoenix Experience

Over nearly two decades, Phoenix has supported numerous clients similar in both environment and scope as the
County. The following table identifies these clients and the services that we have provided them, including System
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City of Houston

City of Portland

City of San Antonio

City of Fhoenix

City of Tacoma

2015

City of Toledo
o

Bernalillo County

2008

2014

Clark County

2013

County of San Luis Obispo

2011

Durham County

2012

Erie County

2006

Howard County

2009

Gwinnett County

2013

Monroe County

2012

Multnoemah County

2008

Santa Clara County

2012

Sedgwick County

2012

Tarrant County

2004

Travis County

2011

‘Washoe County

Federal /State [ Non-Profit
California Department of Technology

2012

2014

CalsSTRS

2011

Department of Interi or

2010

Dired Relief International

2011

Inter-America Development Bank

2012

Michael Food Project

2011

Montefiore Medical Center

2013

Mavy Project/Army Project

2005

State of California Controller's Office

2012

State of Florida Tax Dept

2000

State of South Carelina

2005

State of Mississippi

2012

US Federal Prison System
ool 0 0

Houston Inde pe ndent School District

2000

2014

Los Angele s Community College School District

Los Angeles Unified School District (LAUSD)

Miami-Dade County Public Schools [MDCPS)

Orange County Public Schools [OCPS)

Fennsylvania State School System (PASSHE)

Transporation Agencles
Pennsylvania Turnpike Commission

San Diego Metropolitan Transit System

5an Diego Unified Port District

'V alley Transportati on Authority
Universities
(American University of Cairo (Egypt)

Boston University

Massachusetts Institute of Technology (MIT)

MIT lincoln Labs

Purdue University

Technion University [lsragl)

Texas State University at San Maroos

University of Arkansas Medical Services

University

of Kentucky

University

of Mississippi

University

of Nebraska

University

of Tennesses

University
Utilities

of Toronto

Birmingham Water Works

California Department of Water Resources

Department of Public Utilities [Tol

Gainesville Regional Utility

Gwinnett County Municipal Senvies

Imperial Irrigati on District

Lansing Board of Water & Light

Loudoun County Sanitation Authority
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Requordit Corporate Overview

RequordIt has been a pioneer in implementing document management solutions for Public Sector organizations
for over 15 years. Our ReQuord Software is a combination of a private label version of Hyland Software’s OnBase
ECM platform as well as a number of unique capabilities streamlined to meet the unique document management
requirements of the Public Sector. These investments have resulted in a wealth of experience creating secure,
seamless solution that takes advantage of different leading technology platforms to deliver a best of breed

content solution.

Company History

Requordit Inc. is a privately owned company (formerly known as Genesis Imaging LLC and Lebenson Advanced
Systems) and has been leaders in ECM with helping organizations build intuitive and effective solutions. As of
June 1, 2012, Mark K. Buckley, General Manager of Genesis Imaging LLC and Lebenson Advanced Systems LLC
purchased this ECM Company from Howard J. Johnson. Requordit is a Hyland Platinum partner and our support
team is recognized among the very best with its Diamond Status. Mark Buckley also sits on the board of review

for proposed OnBase changes that come from clients.

Hyland Software makers of OnBase is the largest privately held software company and ranks among Forbes Best
Places to Work For. OnBase is recognized as an industry leader in enterprise document (or content) management
with over 13,000 lifetime clients.

By the Numbers
Number of years selling We have been proudly providing our customers with ECM products and
ECM products and services for over 15 years.
services.

Requordit INC. has 29 employees dedicated to ECM, and our partner Hyland
Software has over 1,600 employees dedicated to implementing, supporting,
developing, marketing or selling ECM solutions.

9% of total annual revenue | We are solely focused on ECM solutions and all productions software, services,
that is driven by hardware and maintenance are geared towards that.

enterprise content
management
Number of ECM installed Requordit INC. has over 80 installed client sites in the North America, and our
client sites in the United partner Hyland Software has over 10,105 lifetime customers in the United
States. Number of Public States of America. 41 of our implementations have been in the commercial or
Sector Clients? Number of | construction industries.

local government?

Number of employees
dedicated to ECM.

For Good Measure: We have a private label of OnBase, ReQuord ECM, which offers unique flexibility to purchasing
agents. Our owner, Mark Buckley, sits on the OnBase Advisory council that recommends software improvements.
Mark’s relationship to Hyland as one of the original software resellers offers our clients” access to Hyland, the
makers of OnBase, executives. Our support team is recognized with the highest level of award -- Diamond Status,
for exception support. And finally, with the Phoenix Team, you get to know those that provide you with service and
support by first name, if not in person when the opportunity presents itself.
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Recent Requortdit Projects

Project Reference # 1

Customer Name Las Vegas Metro PD

Contact Name Bambi Pilley

Contact Address 400 Stewart Avenue Las Vegas, NV 89101

Contact Telephone

Number (702) 828-4168

Contact Email b5020p@Ivmpd.com

Description of The ReQuord ECM implementation has been expanded to over 40 different areas within the
Comparable police department. The highlighted solutions include:

Systems —include
information on time
frame of
completion,
applications
implemented, etc.

Events and ID records — Archived all event and ID records, and helped with their backfile

conversion.

Crime Scene Investigation — Automated collection and storage of photo, audio and video files, as
well as the storage and location of all official documentation related to the case. ReQuordit
created a product called ReQuord Media that enforces chain of custody from the crime scene to
the archive, ultimately improving accountability and reducing effort. Saved over 80 hours per
week in processing, and eliminated the need for officers to go to the photo lab, enabling officers
to spend more time on the street.

Taser-Cam — Collection and storage of all video files generated when a taser is used by a police
officer. This highlights ReQuordit’s ability to collect and manage non-standard file types.

Bureau of Officer Development — Created a means to track all coursework, hours and remedial
officer training for the academy. Provided accountability to ensure that training was being
provided and that certifications were current. Integrated attendance confirmation with the
electronic identification card to ensure officer attendance.

Public Facing Forms — Provided access to public to complete forms that would flow through
workflow to process the user’s request.

District Attorney — Developed the ability to electronically package police reports for delivery to
the district attorney’s office.

SWAT — Ability to pull information from multiple databases and present documents while in
transit to the site, and have that information. The solution is credited significantly reduced officer
risk and injury by providing real time access to information

|

‘ Project Reference # 2

Customer Name Tarrant County
Contact Name Sharon Coleman; Senior IT Resource Manager
Contact Address Plaza Building, 200 Taylor St. 4th Floor
Fort Worth, TX 76102
Contact Telephone
Number (817) 884-1116
Contact Email sscoleman@tarrantcounty.com
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Description of
Comparable
Systems — include
information on time
frame of
completion,
applications
implemented, etc.

OnBase county wide implementation includes
Auditors Office

Sheriff's Department

Tax Assessors

Records Management and Records Warehouse
Medical Examiner

Human Resources

Medical Examiners

Motor Vehicles

SAP integration

Replacing a legacy applications

Mainframe Reporting

‘ Project Reference #

3

Customer Name

McHenry County, lllinois

Contact Name Ken “Stormy” Kies; OnBase Administrator

Contact Address 2200 N. Seminary Ave. i
Woodstock, iL 60098 ;

Contact Telephone W

Number (815)-334-4477 |

Contact Email kskies@co.mchenry.il.us

Description of The initial solution in 2002 for McHenry State was in the Treasury Department and the IT

Comparable Department. Treasury desired to have a better way to manage all existing land records such as

Systems — include
information on time
frame of
completion,
applications
implemented, etc.

Property Deeds and tax records. The ReQuordit solution allowed the Treasury Department to
digitize those records and make it easier for citizens (walk-ins and online) to find property
information throughout the State.

Additional Issues Solved

Over time, the ReQuordit solution has expanded to include the Sheriff's Office, Environmental
Health, Purchasing, Planning & Engineering, and the 22" Judicial Court District. The ReQuordit
solution in the 22" Judicial District Court has been integrated with the native Court Case Records
Management application. The Sheriff's Office uses the ECM extensively to manage police records
and crime scene photos. Environmental Health imports all investigative cases files created by field
investigators along with the caseworker’s photos and other supporting documents for easy
reference and retrieval. In the Purchasing Department, the ReQuordit ECM solution has enabled
users to click a button in their native application to retrieve stored information in the ECM. The
Organization also provides a Public Access link to many public records, simplifying public access to
approved records. We have automated many business processes for the Organization and continue
to develop new solutions every year due to the McHenry Organization Government.

Solution ROI

Since the first implementation over 11 years ago, the County has realized a savings of hundreds of
thousands of man hours previously devoted to physical lookups and management of paper
documents in their former work efforts in all departments. The ECM workflows adopted has saved
countless days related to single customer service actions such as responding to citizen requests for
building permits, licenses, court records, public records, etc. Altogether, the State has saved
millions in taxpayer dollars during the last decade.
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This section should set forth the proposed technical solution in response to this RFP. The Respondent must demonstrate to the
sole satisfaction of the County that the Respondent can successfully deliver solution of the type and scope set forth in this RFP.
Include in this section responses to the Systems

Requirements Checklist, Enclosure 1.

CORE REQUIREMENTS YES NO

Must use and industry standard (or non-proprietary) file format t store records and content toenhance X
interoperability.
Must be capable of interfacing to Infor (Lawson), Bail Bond Tracking, 3PIN, ArcGIS, GPS Monuments,
Master Road Log, Permit Tracking, Receipt Management System, VEMACS, Candidate Campaign Finance X
Reporting, Meeting Room Manager, Enable Fort Bend, Vitasys Outbreak Management System, Vitasys
Surveillance System.
Must be able to integrate with external third-party repositories, external Enterprise Content Management

3 Systems, external Electronic Records Management Systems (ERMS) Web Content Management System X
(WCMS), workflow and other document management components.

4 Must run on Windows Server 2008 (64-bit) or greater using SQL Server 2008 or greater. X
5 Respondent must provide data mode! including all database layouts, field definitions and relationships. X
6 Must run on and support Dell Hyper V solution and Dell Servers. X
7 All server and desktop software must be web-enabled. X

8 Must be capable of supporting multiple alterable write-once storage solutions in a distributed manner X

9 Must be able to deploy without a single point of failure. Load Balancing is desired X

10  Must support scalable storage capacity in with Disaster Management Strategy. X

Must provide role-based security across all templates, content, processes and repositories for individual
11 users, groups of users, individual domains and sites, individual directories and subdirectories and domains. X
This must be integrated with Active Directory.

Must be compliant with relevant laws, regulations and standards such as DoD

5015.2 v3, Electronic Records Management Software Applications Design Criteria Standard; Local

Government Code, Chapter 205, Electronic Storage of Records; Texas Administrative Code Title 13,

Chapter 7, Electronic Records Standards and Procedures; Government Code Title 5, Chapter 552, Public X

12
Information; HIPAA, Criminal Justice Information Services Security Policy; Texas Health and Safety Code
773, Emergency Medica! Services confidentiality requirements, Chapter 181, Medical Records Privacy; and
ISO/IEC 27001, Information Security Management as examples of those relevant laws, regulations and
standards.

13 The proposed solution must include security safeguards to ensure compliance with the HIPAA regulations X
outlined in 45 CFR Parts 160 and 164.

14  Must be able to implement industry management. (ISO/IEC27002) X

15 Must be able to immediately revoke all privileges from a specified group or selected user(s) thereby X
preventing access to the system.

16 Must ensure all systems use strong authentication mechanisms and encrypt in both directions when X
accessing system resources.

17  Must prevent unauthorized deletion of records. X
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CORE REQUIREMENTS YES NO

Must prevent any modification of a record’s unique identifier, once it is defined unless for an authorized X

18 A s
redaction or expungements function.

19 Must be able to expunge specified record or records.

Must have complete, comprehensive and secure audit logging ability that cannot be deactivated or altered
except in cases of expungements that capture information on all activities managing the logs as a record.

20  Mustinclude ability to remove identifiable information/records about expunged records from audit logs X
but not the expungement action itself. Must track who assigns which rights to which users, maintain
records of searches performed in the repository, and track what data is accessed and/or changed.

21 Must support Unicode.
22 Must have a United States based support center and support must originate from that center. X

Must provide web portal access via industry standard browsers (Internet Explorer, Chrome, Mozilla

23 Firefox®, etc.) and must run as a regular user (no Power User or Administrator rights required). Mobile X
browser access is required.
Must provide complete documentation including user, installation, administration, and operations X
information.

Proposed solution must be compatible and interface with Fort Bend County’s existing infrastructure and meet
all core requirements listed above. Any proposal that includes a solution not compatible with the County’s
existing infrastructure and/or fails to meet the core requirements listed above may be disqualified and not

considered for award.

Does your proposed solution perform in Fort Bend County’s infrastructure and meet or exceed all the core
requirements listed above?

Yes X No

Comments/Explanation:
We meet all requirements.

GENERAL REQUIREMENTS YES NO With Mods

Support quick and easy retrieval of records and tent allowi ator lish
pport q Y v ds and/or con allowing any operator to accompli X standard OnBats

25 . ay . . . :
tasks with a minimum of confusion, delay and/or instruction at all locations.
26 Provide a highly customizable user interface including drop list capabilities to identify valid Standard OnBase
2% values for screen fields. Be customizable by Fort Bend County personnel on an as needed basis X
without requiring respondent and/or consultant intervention and respondent provide tools to
customize.
27 Use HTML (may use Javascript) but not employ ActiveX® Controls or Java applets. X Standard OnBase
Standard OnBase

28  With a single key press, contextual help be provided including screen level and field level support. X
- Provide a graphical explorer interface to allow users to browse the system according to security % Standard OnBase
privileges and user rights without undertaking a formal search (similar to Windows Explorer).

Complex database queries and transactions allow other transactions to process on the server or on Standard OnBase

3 .
o client desktops *
31 Provide a single user interface which is capabie of searching multiple ECM repositories (based on X Standard OnBase
users’ access and viewing privileges) simultaneously and collating the results.
Provide system administrators the ability to define the limit of search results returned in total and Standard OnBase
per page X
RFP 16-026, Enterprise Content Management Solution for Fort Bend County , Page |17

ke s ciiabdilisiEacii s Lol s kil




Exhibit 1

o

(o) requord
G

PHDENIX

GENERAL REQUIREMENTS YES NO With Mods
Support the use of Boolean operators (and; or; not) and/or pattern match/wild cards to refine X Standard OnBase
searches across all metadata elements and/or content, across all repositories.

34 Support case sensitivity/insensitivity search options and duplicate removal from search results. X Standard OnBase

3 Provide the ability to interrupt a search, cancel a search, and/or further restrict the number of X Standard OnBase
search returns.

36 Provide for date comparisons, start and end range, calculate and count searching to all users, X Standard OnBase
according to their security access profile.

37 Have ability to cluster results into categories based on metadata element values and defined X Standard OnBase
taxonomies

%8 Allow users to, unless permissions restrict, export content and/or records in their original format X Standard OnBase
or export after conversion into PDF, TIF, JPG, etc.

39  Work at all locations without degradation of application speed. X Standard OnBase

Standard OnBase

40 Not limit length of content names, report names, report section names, indexes, and metadata. X

41  Support high speed printing in a Windows environment. X Standard OnBase

42 Allow multiple active sessions on same desktop with no additional licensing requirements. X Standard OnBase

43 All transactions provide a progress feedback on the user’s screen. X Standard OnBase

a4 Provide the ability for end-users to print, design, navigate forwards and backwards over successive X Standard OnBase
pages of search results, save and name searches.

a5 Provide for phonetic and soundex search across all metadata elements and/or content, across Standard OnBase
all repositories

46 Have minimal or no configuration to the desktop. X Standard OnBase

47 Haveability to search within search results, select new search, display number of matches, display Standard OnBase
search results in context, and highlight matching words.

48 Provide data validation for indexing including spell checking. X Standard OnBase

49 Provide the ability to support federated searching. X Standard OnBase

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes. provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If
needed, additional pages may be included in responses. A response that follows the numbering
system in this request is preferred.

Comments: OnBase complies please see appendix for more information.

| YES NO With Mods

X Standard OnBase
Standard OnBase

| RECORDS

S0 Be able to manage multiple repositories and data stores.
Enable Administrators and authorized users the ability to create, apply and view legal, historical or X
other holds on records including multiple holds on a record or group of records. Administrators
have the additional ability to remove holds. Respondent indicate whether hold records are

51
52

preserved in a read-only manner or preserved as a copy of records in a “point-in-time” manner.

Be able to identify hold content sources (data mapping for records on hold).

Standard OnBase
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| RECORDS | YES NO With Mods

Allow implementation of a department-specific scheme for how records and content are organized X Standard OnBase

53 and for retention schedules.

54 Support archiving of content. X Standard OnBase
Allow system administrators to create and maintain organization specific retention schedules based X Standard OnBase
on the Texas State Library and Archives Commission retention schedules, any additional local
schedules (include disposition instructions and specification of file cut off dates) as well as file
plans. Respondent indicate if file plans can contain 1) content of various types (electronic/physical)
and/or 2) content that resides in multiple repositories or storage locations. Respondent indicate if
solution supports multiple file plans for a single business unit/department and if file plans can be

55 deployed against organizational units and/or groups.
| X Standard OnBase

\ 56 Follow DoD 5015.2 v3 for classification.
1 57  Support time and/or event-driven retention periods. X Standard OnBase
1 Ensure that records on hold cannot be deleted and that a complete audit trail of who created, X Standard OnBase

58 applied and removed holds is maintained.
X Standard OnBase

Standard OnBase

59 Be able to put records in a hold state while awaiting owner sign- off for final disposition.
Be able to perform digital shredding for disposed records, deleting records in a manner that they
’ 60 cannot be physically reconstructed or otherwise retrieved including backups.
Provide ability for a record to be kept of all record destructions (excludes expungements) providing X Standard OnBase
certifiable proof of destruction including the ability to attach a scanned image of a paper
| 61 destruction record.

62 Provide the ability to retain history of changes to disposal authority data.

>

X Standard OnBase

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no. list exceptions and include your recommendations or alternative solutions. If
\ needed, additional pages may be included in responses. A response that follows the numbering
system in this request is preferred.
Comments on Records Management

ReQuord ECM Records Management can meet the special access control, disposition, and retention needs for
declared records throughout their entire life cycle. Records Management allows users to create file plans (i.e.,
rules that govern the storage, retrieval, dissemination, and destruction of a record) that include a defined
Retention Plan. A record can contain documents and content from virtually any source, consolidating scanned
images, faxes, desktop documents, e-mails, and more. Authorized users can control the status of a record. For
example, new documents can be added to an “open” record. A “closed” status indicates a record has been
declared and the contents cannot be modified. Once a record has been “cut off” a defined retention period
commences according to event based business rules and/or time-based business rules (a period of months/years).
The Records Management administrator view displays the disposition status of records and provides the ability to
place holds on records and manually post events that trigger the Retention Plan. ReQuord ECM can be configured
to provide automatic email alerts when documents reach the point where a Retention action needs to take place.

Records Management accommodates approval processes and legal holds, preventing records from being
inadvertently destroyed. Security settings can be applied to records to prevent unauthorized access. For example,
tightly controlled records, such as adoption records or those covered under the Health Insurance Portability and
Accountability Act (HIPAA), can be made available to only a bare minimum of users. For authorized users, records
can be searched through the same intuitive interface used to retrieve documents, and an audit trail of all activity
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is recorded. Please note that critical records can be retained and controlled permanently. Those with limited life
cycles can be destroyed (the document is deleted but the metadata about it remains in ReQuord ECM) or purged

(both the document and the metadata are eliminated).

ReQuord ECM document retention states include:

e Destroyed - The physical files have been destroyed, but the Keywords for the documents remain.

e Purged - Both the physical files and the Keywords have been deleted (with the option to keep or purge
the audit/history log).

e Permanent — The physical files and Keywords will be maintained as a permanent ReQuord ECM record.

e ReQuord ECM folder retention states include:

e Open —Records may be added to or deleted from the folder. Keywords can be edited.

e Closed — No Records may be filed into the folder. Folders must be closed in order for them to be cut off.

e Cutoff— The folder’s retention period has initiated. Records can no longer be added or removed from the
folder. A folder must be closed before the cutoff state can be applied.

e Awaiting Approval - The folder needs to be destroyed and is awaiting a manual review before being
destroyed.

A coordinated effort between the County and Requordit will define, confirm, and configure Document Retention
to offer time based retention and destruction of HR documents.

Document Retention offers two options and documents types will need to be labelled as such:

e Static Retention marks documents for deletion after a predefined retention period has been met, based
on the document’s creation or process date.

¢ Dynamic Retention will route documents for evaluation and deletion after a predefined retention
period has been met, based on the document’s creation or processing date.

Document Retention will provide the following out of the box reports:
e Document Retention Configuration Report details the configured retention of all Document Types

e Document Retention Report lists documents purged and those excluded with exclusion reason

The County will provide:
e Document Retention Schedules by document type

e Disposition/destruction options

R Records Management Configuration
A coordinated effort between the County and Requordit will define, confirm, and configure OnBase Records
Management for all designated HR records within the OnBase Folders interface.
Documents are auto-foldered into Records Management retention cycle of a with an Open Status. Retention is
triggered by an event (or the passage of time) and the folder becomes closed as defined by the County’s Record
Strategy.
County to provide the following:

e Cutoff periods

e Retention plans

e Defined disposition/destruction options

e Defined Hold Reasons (where applicable)
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e Premier Keywords such as employee ID or Case ID that group documents to a folder
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OnBase Folders provide a familiar interface for grouping documents as well as determining the presence of a

document, as seen in the figure below. A Folder can contain more than one Document Type and documents can

be accessed from either the Folder or other types of document retrieval such as Custom Queries. Folders are

configured to automatically pull in Document Types containing certain Keyword values upon entering OnBase.

The Folder interface consists of file cabinets that house Folders. The Foldering window displays the Folder type,

all available Folders, and all Folders within a selected folder. In Figure, the employee’s subfolders include

Application Information, Employee Documents, and Performance Reviews, each easily accessible from a single

view of the employee. Navigation features include
double-clicking on a Folder to display the next directory
and pressing the backspace key to move to a higher-level
directory. This method of retrieval is similar to Windows
Explorer. Once a document has been retrieved, the user is
afforded a set of options that is consistent with their
security level. These actions include Keyword viewing,
printing, e-mailing, or faxing. The user can also utilize
OnBase’s cross-referencing feature to double-click on the
document and retrieve any or all related documents
regardless of data type. If a document is missing from a
folder, it appears in red, as seen in the figure at right.

ZEARE R|L@wi

,,", OnBase Client (35econdFoods) Demo - Not For Production Use
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64

65

66

67

68

69

Allow administrators to perform tasks using an easy-to-use web-based client.

Allow system administrators to add, edit and delete records retention schedules and content
disposition instructions.

Allow administrators to add, modify, and delete user information including assigning, modifying
or removing access privileges.

Allow functions such as import, export, move, delete, status change, etc., and metadata element
value updates to be performed on selected single or multiple records and/or content.

Have the ability to create and capture ad-hoc (custom) reports (automatic template that users
can modify and control) utilizing system security settings. The reports allow the results to be
sorted and printed by various fields.

Provide web-based interface for defining and building reports that utilize simple and/or complex
queries reporting across all repositories.

Provide extensive administration, data mining, search and statistical reporting functions
configurable by Fort Bend County.

X

X
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MANAGEMENT YES NO With Mods

Provide screens and applications to be used by the system administrator to update and X
maintain the system data items.
Ensure all reports are uniquely identified. contain processing dates and times and last page or end X
of reports are cicarly identified.

70

Provide a standard set of pre-formatted reports that meets commonly requested reports including a
72 disposition report. a hold report. a summary out report and an audit report. Reports be able to be X
sent to monitor screen. printer. or disk.

73 Render thumbnail previews of images that are imported. X

Does your proposed solution meet or exceed all the requirements listed above?

Yes No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If
needed, additional pages may be included in responses. A response that follows the numbering
system in this request is preferred.

An Admin. has very granular control within OnBase. After the administrator has created a User Group structure,
individual users are made members of one or more User Groups. If a user is a member of multiple User Groups,
the user is granted the cumulative rights of all the member groups. User Groups must be deliberately assigned a
set of rights and privileges. The default condition provides no rights or privileges. A User Group member can only
access the specific Document Types to which the User Group has been assigned rights. The ability to perform
specific functions can be controlled down to an extremely selective level, including the ability to:

® Run registered product modules

| e Perform configuration and administrative functions

| e Access printers and folders

‘ e Utilize the client document retrieval dialog box

| » Configure user and workstation options

| e Perform document function including, but not limited to, retrieve, modify/delete, print, view, reindex,
create/import, e-mail, copy to clipboard or save as

Limited administrative rights can be granted to appropriate users. These users can be provided a set of
administrative rights, but not full administrative access. For example, an administrative user can enable other
users within a group to have or be denied Document Type access, based on moving a specific user in a User Group
that has the desired security profile. Below are screen shots on how administrative rights are assigned.

RFP 16-026, Enterprise Content Management Solution for Fort Bend County Page |22




Exhibif 1

N
EHOENDC
OnBase Configuration (secondfoads) Demo - Nok For Praduction Lse
£
Digk Mgrat  Eeyword  Docurment  Queres  Imipart  Printing  Wsers  Org Chart  Waorkflow  Publishing  Report  ‘WebDaw  Uls  Help
User Groups & Rights I =] m ﬁl
U154 G it Ut Gioup B 1 Germal Sellrgs | Uses ¢ User Groups | Peoducts|
671 Revew Enclyee: [ bembess | | Tieows Conliaumstion | | Dogumens Templsres _ -
ADHIMISTRATOR [ DocumesTpes | [ Paueues | [ KeywordSess (] Dok, Gisoap Conligra slionn
ﬂi":ﬂ'g::“ (] B eyvocniel Bl
ATTORIEY [ CusomQuedss || SecoriyEepwosds | [ E-madlnchive 7] Diocument Corvigesation
oo, [ gl ][ wbsow | (Bl RecdMon ] ot Gy Coirgut o
& A Cusiom Query bioe
FProchact Higits Eipcuids Managsment -
KI I_H"Hllm J I' _I I' " ) Ordp typest that anfoic e Uper Gosup secunty
ASSwanD CoNnG | Givegss || FoldeTues | [ Liceresiiy [¥] Process Cordiguslion
Ermer i [ LoaPirdooes | [ FubTemCatakan | E:E;::ﬂwx
WG ADMIN COMAG [ - i
s : B Cabmwls | [ Fied Detidedion: | R
":I":E'IHI;JHI]IHHI ﬂ:ﬁl_‘p‘dﬂlﬂf |
WUREFLINW CONFIG [ Sign Uususs ] [ Lrcmreems | ] Tranelabinns:
| Password Options | [ Conbouston Righes |
wokfow | [ SumemTesms |
" = v || AdHo Upee Taks || Web /8F Tacks |
[ bew | [ Rem | [ Coeeel

4¥ OnBase Configuration (zecondfoods) Deme - Mot For Produstion Use

Dick Magrnt  Keyword  Docurnent  Qugnés

Import  Printing  Llsers

Org Chart  Warkflow  Publithing  Report  WebDwe Uil

Uier Grunups & Fh'g'hu
Waet Group M

=]

Wsei Groug 1

TFaF HA Favaw Ernploysss
B5F HE Revdmw Managers
ADMIMISTRATOR

Al System Lars

AP Bgjocishen
ATTORMEY

EHXECUTIVE

LIRIN]I

LEGAL

FPASSWIIRD CTINFI
FPROCESS CONFIG
FLAN - ALLSLAN
SCAN - DARCODE
FE ADMIN CUMHGE
FrETEM COMNG

| WORKFLOW

'
MAFEETING :

Hempess | | Tigeout Conlgaation | | Ducusent Tepplans |
Document Tipes | [ Pirkluewes | | KeywoodSets |
| [ Secubykevwords | | Emaldctive |
[T T = e —rr—
[ T T [T v ——
R A
| [ FubTestCarsbogs |
| [ Pint Disbusions_|
J [ boomses ]

[ oot Opters: || Combgnaton it |
[ wekiew [ Ssenisks |

[ 2l e L Tk [ s £ 50 Tk

Custom Quenes

Scan Qusims

Help
L
| Genessl Sattings | Usevs / User Gionags | Frodhucts

5] Usmgronge Swcumiy

] Conbiqration Fights Srrusty
|+ U ses Confguration

* Lo St Audin

% s lpeate i

) Papswmoid Admin

YES | NO With Mods

74 | Provide workflow management capabilities which are integrated within the product.
75 | Be able to restrict workflows to specific record or content type.
76 | Be able to set up security classes for approval and viewing of content. X
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77

78
79

80

81

82

83
84
85

86

87

WORKFLOW

Integrate with the Microsoft Office suite. Task functions and email integration to facilitate the
internal workflow.

Allow assignment of priority to work assignments.
Allow the assigned user the ability to record completed activities against the work assignment.

Allow administrators and/or end-users to control and interact with workflow instances: creation.
activation. suspension. termination. subject to appropriate authority rights.

Provide the ability for managers to pull up an "in-progress” type status screen so they can see what
workflow is assigned to their area. groups in their area and/or individual employees.

Provide a notification that alerts the appropriate workflow step owners (internal-users and/or
external-users) when they need to perform a task in relation to a particular workflow instance (step
action) for a content object. The notification be capable of specifving the gencric and specific
workflow and instance name and workflow-launcher details.

Provide workflow step processes that support sequential actions and parallel actions.
Alert supervisors to new submission requests.

Be able to notify/escalate on overdue workflow actions

Report/display/audit user interaction status with workflow steps: Initiated. Active, Inactive.
Running. Suspended and Completed/Historical.

Alert designated personne! to pending deadlines.

Exhibit 1
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YES NO With Mods
Standard OnBase

X
X Standard OnBase
X Standard OnBase
Standard OnBase
X
Standard OnBase
X
Standard OnBase
X
X Standard OnBase
X Standard OnBase
X Standard OnBase
Standard OnBase
X
X Standard OnBase

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If
needed. additional pages may be included in responses. A response that follows the numbering

system in this request is preferred.

OnBase’s Robust Workflow engine complies.

88

89

90

91

92

93

ARCHITECTURE

Provide system-wide customizable error messages.

Be capable of supporting mirrored sites and provide adequate recovery/rollback/rebuild
procedures so that records and content may be recovered or restored following a system
malfunction or disaster situation.

Be capable of supporting symmetrical multi-processing.

Be capable of providing scalability without significant degradation of the system as sites, systems
and site usage increases or decreases.

Be platform independent/hardware agnostic.

Provide the ability for Fort Bend County staff to migrate records and content to new storage
media or formats without respondent or consultant intervention in order to avoid loss due to
media decay or technology obsolescence.

YES NO With Mods

No. Error
messages are tied
to the universal
Solution Database.

X X Standard error
messages help
ensure the proper
resolution of
issues.

Standard OnBase

X

X Standard OnBase

. Standard OnBase

X Standard OnBase
Standard OnBase

X
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Does your proposed solution meet or exceed all the requirements listed above?

Yes X No X

If yes. provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If needed.
additional pages may be included in responses. A response that follows the numbering system in this

request is preferred.

88. No. Error messages are tied to the universal Solution Database. Standard error messages help ensure the

proper resolution of issues.
96. Yes, 1 day of training required.

INTEGRATION/INTERFACES YES NO With Mods
Provide connecters/adaptors and a published API (including complete guides and/or manuals) to
middleware integration/workflow technologies or provide method where Fort Bend County can X Comply

develop same without respondent involvement. Provide a list of content repositories and archives
that the solution has connectors for including breakdown of pricing if extra charge.

Provide ability to copy and/or move objects and containers between repositories. X Comply
Provide ability to allow integration with applications developed by or for Fort Bend County. APIs, X Yes, with
SDKs and other software required to integrate must come with complete documentation. training
Have the ability to import data from a Microsoft SQL Database. X Comply

Does your proposed solution meet or exceed all the requirements listed above?

Yes No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no. list exceptions and include your recommendations or alternative solutions. If
needed. additional pages may be included in responses. A response that follows the numbering
system in this request is preferred.

Response: The OnBase APl is a set of programming interfaces for both Web and desktop application development;
the APIs are used for creating applications that require real-time access to OnBase content and Workflow
processes. The API's provide access to more than 150 content management, archival, delivery and Workflow
process components that simplify the creation of custom applications powered by the OnBase back end.

OnBase has several Application Programming interfaces (APIs) available for consumption in custom applications.
These APls are the recommended access points for anyone trying to gain programmatic access to the OnBase
system. The APls can be consumed in a number of ways, by a number of programming languages. The OnBase
Unity APl is an object-oriented programming mode! that communicates via a .NET Web Service that can be used
to integrate with applications across the internet. Developers can Utilize our COM APIs in any language supporting
the creation of COM objects (ex. Visual Basic, VB Script, C#, C++, etc.). They can use the Web Services through the
.NET Libraries or the native lava libraries. With the native Java libraries, they are also given the opportunity to
take the solution cross-platform, as the API Application will run from any machine supporting Java. Only the
Application server, the server hosting the Web Service, will have to be on a Windows platform.
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COMPLIANT AND SECURITY vEs NO  With Mods
98 Support data exchange involving open standards and protocols for web services (UDDI, SOAP, X Comply
WSDL,S0A)
99 The user interface be ADA (Americans with Disabilities Act) and W3C (Web Content Accessibility X Comply
Guidelines) compliant.
100  Have built-in application security as well as data security. X Comply
101 Ensure that an end user cannot use the system in any way to identify the presence of records to X Comply
which thev are unauthorized.
102 Be capable of providing a variety of repository security options for separate physical repositories X Comply
and/or separate iogical repositories.
Have a hierarchal security structure. This will allow a progressively narrower access to the Comply
103 functional areas starting with a broad access by the system administrator and narrowing to a X
much defined access by an end-user application.
104 Calculate and maintain a checksum for records and their metadata or use some similar X Comply
technological means of detecting any alteration to the record/content and its metadata.
105  System processes (workflows) run as a defined username and associated role. X Comply
106 User Authentication credentials be stored in the ECMS referencing Active Directory. support X Comply
tokenized authentication. and be stored in an encrypted form.
107  Provide single sign-on capability. Preference is for this capability to be built into the solution. X Comply
108  Security rights be easy to definc and maintain. X Comply
109 Allow sensitive content to be wiped with specified characters one or multiple times to prevent X Comply

'unauthorized viewing' after deletion.

110 Support electronic signatures. Comply, digital signatures

111  Have the ability to set permissions for a set duration of time (i.e. temporary access). X Comply

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If
needed. additional pages may be included in responses. A response that follows the numbering
system in this request is preferred.
Response: ReQuord ECM powered by OnBase meets these requirements and provides the following additional
single sign on security, although most clients use the standard out-of-the box single sign on with Active Directory:

¢ Single Sign-On for Microsoft Active Directory
e Single Sign-On for CA eTrust SiteMinder
Single Sign-On for IBM Tivoli Access Manager

® Single Sign-On for RSA Sign-On Manager

* Single Sign-On for SAP Enterprise Portal 6.0
* Single Sign-On for PeopleSoft Enterprise

¢ Single Sign-On for OnBase Entrust

¢ Single Sign-On for RSA Access Manager
¢ Encrypted Alpha Keywords
¢ Encrypted Disk Groups

ReQuord ECM provides robust security features for maximum protection down to the individual Document Type
levels. The flexible security model also enables control over which functions each user can utilize and access, in a
setting which can be crafted to match your organization’s security needs.
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Administrators implement unique security levels by creating a custom set of rights and privileges for each ReQuord
ECM User Group. An administrator can rapidly deploy a custom security profile for each user or group of users.
The system defines username/password policies through the simple user administrative interface within the
point-and-click based configuration module.

ReQuord ECM security is usually administered at the ReQuord ECM user group level. After the administrator has
created a user group structure, individual users are made members of one or more user groups. If a user is a
member of multiple user groups, the user is granted the cumulative rights of all the member groups. User groups
must be deliberately assigned a set of rights and privileges. The default condition provides no rights or privileges.
A user group member can only access the specific Document Types to which the group has been assigned rights.
The ability to perform specific functions can be controlled down to an extremely selective level, including the
ability to:

e Run registered product modules.

e Perform configuration and administrative functions.

e Access printers and folders.

¢ Utilize the client document retrieval dialog box.

s Configure user and workstation options.

o Perform document functions such as retrieve, modify/delete, print, view, re-index, create/import, e-mail,
copy to clipboard, save as, etc.

To further ease installation and administration of ReQuord ECM, existing Active Directory (AD) or Novell domain
user information can be used to create new users with user group memberships mapped from their AD/Novell
groups. Security can be integrated directly with the Microsoft Windows or Novell security systems by use of AD
and LDAP. The administrator must activate the network security option and configure ReQuord ECM with an auto-
logon startup. When a domain user logs on, the solution imports existing network user security information and
creates a new user, that corresponds to their network security group membership. This important procedure
eliminates the time intensive procedure of manually creating users and assigning user groups. The user profile is
updated whenever the user’s network group membership changes.

Document Historical Tracking

ReQuord ECM includes very robust logging capabilities. The document history records transactional logs of
information selected by the user, or can record every action/task that occurs to every document by any user with
a date and time stamp, as demonstrated the Figure below:
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€9 Document History ']

Document History * workflow Queues | Workflow Transactions |

Date User - B Action i Detai B S - - ——

09/09/2007 11:49:23 AM MANAGER Viewed Viewed (3984) Packing Shp for PO Number: 10253624 - Vendor - OFFICE SUPPLY WAREHOUSE - 01/29/2003"

09/05/2007 D4:57:22 PM MANAGER Added Reference Added Reterence Document (#3984)

09/05/2007 014:57:01 PM MANAGER Viewed Viewed (3954) Packing SKp for PO Number 101253624 - Vendor - OFFICE SUPPLY WAREHOUSE - 01/29/200%

09/28/2006 01:38:29 PM HEALTHCARE Viewed Viewed Document Packing Skp for PO Number ; 10253624 - Vendor - OFFICE SUPPLY WAREHOUSE - 01/29/2003' (#3984)
04/03/2006 09:12:58 AM ADMINISTRATOR Viewed Viewed (3984) 'Packing Shp for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/200%'

02/20/2006 01:33:04 PM ADMINISTRATOR Deieted Note Deletad Note 461 on (3984) Packing Skp for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003
02/20/2006 01:32:45 PM ADMINISTRATOR Unknown action Modihed Note 461 on (3984) Packing Skp For PO Number: 10253624 - vendor: OFFICE SUPPLY WAREHOUSE - 01f29/2003
02/20/2006 01.32:43 PM ADMINISTRATOR Created Note Created Note 461 on (3984) Packing Skp for PO Number: 10253624 - vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003
02/20/2006 01:32:22 PM ADMINISTRATOR Wiewed Viewed (3984) Packing Skp for PO Number: 10253624 - vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2002' i
02/162006 12:19:51 PM ADMINISTRATOR Viewed Viewed (3984) Packing Skp for PO Number . 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003 §
11/08/2005 02:01:34 PM ADMINISTRATOR Viewed Viewed (3984) Packing Skp for PO Number. 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003 i
07/06/2005 04:45: 14 PM ADMINISTRATOR Viewed Viewed (3984) 'Packing Sip for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003' H
07/06/2005 04:45:04 PM ADMINISTRATOR Viewed Viewed (3984) ‘Packing Skp for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003' i
02/08/2005 05:11:59 PM MANAGER Unknown action Electror signature removed from (3984) 'Packing Sko for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUS, i
02/08/200S 05 11:32 PM MANAGER Unknown action Electroruc signature added to (3984) 'Packing Slp for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE 0. i
02/08/2005 05°11:27 PV MANAGER Viewed Viewed (3984) ‘Packing Sip for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003 H

MANAGER Viewed Viewed (3984) Packing Sip for PO Number 10253624 - vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003
MANAGER Created Note Created Note on ‘Packing Sp for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003"
MANAGER Viewed Viewed (3984) ‘Packing Sk for PO Number: 10253624 - Vendor: OFFICE SUPPLY WAREHOUSE - 01/29/2003°

" ReQuord ECM keeps extensive audit trails and logs which can be selectively maintained. The audit log tracks every
\ action/task that occurs to every document by any user with a date and time stamp for each individual action. This
log includes access by users. ReQuord ECM stores audit trails in log files that are easily accessed for those with

|
i permission.
i
l
{ SUPPORT AND MAINTENANCE vEs NO  With Mods
i Respondent be able to prioritize support calls based on severity and respond appropriately within X
the guaranteed response times: Emergency (Production Down): one (1) hour Urgent (Major
Component Disabled/Serious Interruption of Work): Six (6) hours Problem (important but not a Comply

serious impediment to activity/customer has work around): twelve (12) hours Routine("How To"
questions): forty-eight (48) hours

112
Respondent provide support with hours of availability: Emergency/Hot: 24 hours 7 days a week: X Comply
Operational Hours: 8:00 a.m. to 5:00 p.m. Central Time Weekdays
113
Respondent provide support with hours of availability: Emergency/Hot: 24 hours 7 days a week: X Comply
Operational Hours: 8:00 a.m. to 5:00 p.m. Central Time Weekdays
114
Respondent only accept support calls from an authorized list of Administrators and provide detailed X Comply
115 technical support concerning system operations.
Respondent provide technical support with professionals available to answer questions. document X Comply
comments/suggestions and provide technical or administrative information regarding the solution.
116

All upgrades. updates. and configurations (and associated documentation changes and user impact X Comply
statements) required by the ECMS to run on upgraded/updated versions of the ECMS software. the
server operating system. the Hyper-V software and/or the SQL software be provided in a timely
117 ~manner without additional cost.
Allow for QAS and test environments for the implementation phase as well as for any svstem X Comply
updates without additional licensing.

118

119 Support organization have the ability to provide electronic customer support. X Comply
Vendor provide a 24 hour/365 day customer care portal to receive. track and manage all customer X Comply

120 Sservice issues.
Any service support contract provide free bug fixes and product upgrades. as well a preventative X Comply
maintenance.

121
Annual maintenance and support costs will not be incurred until Fort Bend County has accepted the X Comply
system and the system is operating live. This will be referred to as the production sign off.

122

Does your proposed solution meet or exceed all the requirements listed above?
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YesX No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. 1f no, list exceptions and include your recommendations or alternative solutions. If needed,
additional pages may be included in responses. A response that follows the numbering system in this

request is preferred

Response: Please see Maintenance and Support Agreement in the Appendix

USER AND SOFTWARE LICENSE YES NO  With Mods

X We can compiy but
have given pricing at
the 200 user concurrent
level. In our experience
this is a good starting
point for a phased rol!
out. We can provide
pricing for 400-600
users

Have the capacity to support 400 concurrent users, and a minimum of 600 users authorized to access

solution using accounts within Lawson.

124  As arequirement of the support and maintenance, provide software updates at no additional cost.

125 Supply licensing terms and conditions.

126

127

128

129

130

131

132

133
134

135

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no. list exceptions and include your recommendations or alternative solutions. If needed.
additional pages may be included in responses. A response that follows the numbering system in this

request is preferred

ENTERPRISE CONTENT MANAGEMENT YES NO  With Mods

Provide thoro!Jgh and robust data mining functionality within web browser as well as against a X Standard OnBase
downloaded fiie.

Provide data mining and extraction capabilities.
Be able to capture/archive/import industry standard file formats whether they are stand-aione X
content or email attachments including but not limited to: MS Office document types (Word®, Excel®,
etc.), text, PDF (>>PDF/A), JPG, TIFF, audio, video, etc.

X Standard OnBase
Standard OnBase

Be able to automatically identify the format of the content at point of capture. Provide a means for X Standard OnBase
crawling and classifying unstructured/unclassified content.

Have the ability to store/view documents in their native formats as long as the format is a de facto X Standard OnBase
standard or non-proprietary format.

Allow end-users to register, classify and set dispasal authority on electronic non-record content X Standard OnBase
objects

Automatically/manually capture all metadata elements associated w/record and/or content, based X Standard OnBase

on type of record or predefined rules/policy engine.

Provide user ability to select default options via drop down list. X Standard OnBase

Provide ability to drag and drop folders with appropriate security credentials. X Standard OnBase

Provide ability to select multiple pages from content and easily drag and drop {or cut and paste) X Standard OnBase
rearranging pages into another location in the content.
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ENTERPRISE CONTENT MANAGEMENT YES NO  With Mods

. Stan
136  Provide ability to capture email heading metadata, content, and attachment(s) as a single record. X dard OnBase
137 Be able to amend or append to previously scanned documents without rescanning the entire X Standard OnBase
document or modifying original metadata.
138  Capture/archive/import single and multiple items simultaneously. X Standard OnBase
139 Be able to create, modify, import and export metadata elements and values, without respondent X Standard OnBase
assistance, using CSV or XML.
. . . X Standard OnBase
140 Be able to ensure that all captured metadata remains linked to appropriate records and is unchanged
throughout the useful life of the records including after migration to new media or technology.
141  Support multiple metadata schemas simultaneously for a content object. X Standard OnBase
X Standard OnBase
142  Be able to append new metadata to any element without altering the original metadata.
X Standard OnBase
Be able to create/modify and import/export taxonomy elements and values, without respondent
143 assistance, using CSV or XML. Allow multiple levels and can be used to define default or mandatory
metadata for a record. Titles go at ieast 2 levels deep with free text to assist. Taxonomy terms be
unique across all levels.
|
: 144  Be able to control thesaurus depth and view, update and propagate changes. X Standard OnBase
145  Accommodate multi-ievel taxonomies. X Standard OnBase
146 Have the ability to manage records and/or content in place as well as archive to repository based on X Standard OnBase
| needs.
3 147  Assign unique identifiers to records and/or content and their associated metadata. X Standard OnBase
‘ o . o . A . X Standard OnBase
; Have versioning and provide, maintain and manage version history and version control for all content
| 148  (induding thesaurus, taxonomy and pick lists) in ali environments (development, test, QAS, stage,
production, etc.).
149 Permit real-time redaction of critical information based on security without altering the original X Standard OnBase
content.
150 Provide a means of tagging content and sending emails and attachments to or from the system X Standard OnBase
repository with the ability to specify down to a portion of the page or record.
45, Beableto manage versions of individual content objects and to force a new version on edit of X Standard OnBase
content and/or metadata.
152  Provide the ability to support multiple renditions of a content object (i.e.: word, pdf, html, xml). X Standard OnBase
153 Provide the ability to enclose content objects in containers according to a configurable hierarchy X Standard OnBase
(e.g.: documents within files, versions within documents, web pages, and websites).
154 Provide the ability to manage and maintain the integrity of content objects containing embedded and X Standard OnBase
linked content objects. {e.g. maintain dynamic links to content objects).
Provide the ability to support relationships over different repositories/domains/content collections X Standard OnBase
155  within security groups and conceal relationships from users without appropriate rights to the reiated
content object.
Provide the ability to navigate (through quick select buttons or forward/back arrow) between X Standard OnBase
156  different levels of the hierarchical relationship in both directions, allowing efficient return to point of
origin.
157 Provide enterprise indexing to easily iocate any content throughout the existing County computer X Standard OnBase
enterprise and provide server transparency.
158  Compression capabilities default to “Off”. X Standard OnBase
159  Provide a means for mapping content and metadata to and from external systems. X Standard OnBase
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ENTERPRISE CONTENT MANAGEMENT YES NO  With Mods

Be able to out-of-the box archive content directly from their native program by way of either a X Standard OnBase
160 control key or pop up function on the users' systems (i.e. Outiook®, Word®, or Excel® content. Office
2010 and greater) incorporating and exchanging data with these programs. Archiving of emails
include attachments.
161 Have ability to grant or withhold specific permissions based on type of record and/or content down to X Standard OnBase
part of a page or record.
162  Be capable of scaling up to 20,000 content management users. X Standard OnBase
163  Be capable of handling up to 15,000 external Web users X Standard OnBase
164 Be able to support a server inside the Fort Bend County firewall and application authentication for X Standard OnBase
outside entities.
165 Be able to use exports from Digitech System's PaperVision product to link metadata indexing to X Standard OnBase
images.
166  Support the ability to apply watermarks to printed or downloaded content. X Standard OnBase
167  Provide for the option of a separate data store. X Standard OnBase
168 Be able to publish content to a separate web server. X Standard OnBase
169 Indicate if the solution integrates with network file shares. X Standard OnBase
170  Be capabie of integrating with ESRI ArcGIS and all updates to this. X Standard OnBase
Provide the ability for administrators and/or authorized users to distribute content on royalty-free X Standard OnBase
171 -
DVDs or portable hard drives.
X Standard OnBase

172 Provide the ability to work with copier-scanners, fax-copier, scanners, and digital cameras.

173 Allow users to make annotations to records without altering the records. Standard OnBase

Does your proposed solution meet or exceed all the requirements listed above?

Yes X No

If yes. provide detailed information as to how your solution meets or exceeds the proposed
requirements, [f no, list exceptions and include your recommendations or alternative solutions. If needed.
additional pages may be included in responses. A response that follows the numbering system in this
request is preferred

RECORDS MANAGEMENT YES NO With Mods
174 Provide the ability for system administrators to select types of barcode formats supported by the X Standard
system including 3 of 9. Functionality
175 Provide the ability to support and upload data from light weight barcode wands and portable walk- X Standard
around scanners. Functionality
Provide the ability to design container labels including the ability to insert and size barcodes. These X Standard
176 labels be able to hold complex data for a number of boxes (e.g. department, start and ending range, Functionality
shelf location and related consignment dataj.
. - i , ) . . . Standard
177 Provide the ability for end users to print box labels including barcode at the user's location. Automatic ) .
notification upon printing labels sent to staff requesting pick up of these new boxes is desired. Functionality
178 Provide the ability for power users to update field and other fields on containers {excluding location X Standard
details). Functionality
X
179  Provide the ability for power users to delete new empty containers. Stand,a rd .
Functionality
X
180 Provide the ability to track hardcopy objects (e.g.: folders, files, boxes, other physical items). Standgrd .
Functionality
I
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RECORDS MANAGEMENT YES NO  With Mods
Provide the ability to maintain a specified number {(number is to be configurable by Fort Bend County X Standard
181 administrators without assistance from the contractor\respondent) of movement histories against Functionality
each tracked object.
) ) _ X Standard
182  Provide the ability to send notification of object movement (e.g.: in transit, received). Functionality
183 Have the ability for departmental users to select items from their “Request List” to create a printable X Standard
“Return List”. Functionality
X Standard
184 Not allow users to request/check out records that are already checked out. . .
Functionality
185 Have the ability to link a file to a container to facilitate scanning and attachment of a ‘contents’ sheet X Standard
for that container. This file be viewable by staff as well as the user/owner. Functionality
X Standard
186 Provide the ability for users to reserve hardcopy records in advance and notify staff. . .
i Functionality
? o o , X Standard
: 187 Ensure that only and administrators can change ocation information. . .
i Functionality
, . _ X Standard
188 Provide a means of allowing physical records to be returned to storage. . .
Functionality
189 Provide the ability to maintain separate location directories for physical locations external/internal to X Standard
| staff and restrict the use/update of locations to nominated users or groups of users. Functionality
Provide the ability to manage workfiow: Standard
150 Provide workflow for containers (e.g.: request for storage, arrival of storage, shelving of container, etc.). x Functionality
Provide workflow for disposal of containers and/or records (e.g.: approve disposa! and/or set disposa!
authority for future notification, etc.).
X Standard
191 Provide the ability to expunge individual folders {i.e. content) within the container. . .
Functionality
192 Provide the ability for records within a container to inherit/disinherit location information from the X Standard
container location. Functionality
1g3 Provide the ability for hardcopy obijects that are linked to electronic objects to be moved/tracked X Standard
; with a workflow. Functionality
!
1 X Standard
194  Provide a means of auditing missing/lost records. X .
i Functionality
: . " . , X Standard
\ 195  Provide the ability to enter volume metrics per storage unit and box type and then calculate shelf-space. . i
Functionality
Provide Fort Bend County staff the ability to design storage repository (e.g.: number of shelves and X Standard
196 index to shelves, in a graphical workspace) including configurations to accommodate the current and Functionality
future shelf matrix.
197 Provide the ability to distinguish electronic versus hardcopy content and to generate reports for X Standard
electronic, hardcopy or both. Functionality
198 Provide the ability to distinguish electronic disposal trigger (object 'time-expired') from actual disposal X Standard
(i.e.: physical removal of boxes from shelves). Functionality
X
199 Provide the ability to re-box and/or rearrange contents between containers. Standg rd .
Functionality
X
200 Provide a "chain of custody" history for all containers. Stand.ard .
Functionality
X
201  Alert users when they have a record checked out past the check- out period. Stand,a rd .
Functionality
202 Have ability to grant or withhold specific permissions based on type of records down to individual X Standard
containers. Functionality
) X
203 Provide reports on space assigned and growth trends. Stand.a! rd .
Functionality
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RECORDS MANAGEMENT YES NO  With Mods
204 Report ired shelf ilable shelf d/ ilable by department shelf space X Standard
e required shelf space, available shelf space, and/or available epa . ) .
port rea P P ydep Functionality
205 Provide the ability for Records Management staff to update record location via scanned bar-code data X Standard
upload or manual selection of location data from a directory. Functionality
. ) X Standard
. 206 Indicate whether or not solution supports the use of RFID. . .
| Functionality
207 Have the ability to “restore” destroyed container information in case of return or accidental X Standard
“destruction” within the database. Functionality
. . X Standard
208 Have the ability to manage the complete lifecycle of contracts. X .
Functionality
209 Check that record requested is within the range {within the start and end range fields) for the container X Standard
specified rejecting request if it is not. Functionality
210 Have the ability to notify Records Management staff that multiple requests come from the same X Standard
container. Functionality
. ) . . : X Standard
211  Allow the addition as well as batch import of content information for containers. . .
Functionality
Does your proposed solution meet or exceed all the requirements listed above?
Yes X No

If yes, provide detailed information as to how your solution meets or exceeds the proposed
requirements. If no, list exceptions and include your recommendations or alternative solutions. If needed,
additional pages may be included in responses. A response that follows the numbering system in this
request is preferred

Response: Please reference our RM Guide in the Appendix for more detailed examples. This is configurable to
meet your process and we have included hours for this.
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Section_
3 Section 3— TAB 1 - Project Solution

Project Solution (pg 19} — This section should contain a narrative that clearly demonstrates the Respondent’s approach
toward meeting the goals and objectives of this RFP. This section should address how each specific requirement of the RFP
will be met by the proposed solution. Further, any desirable features of this approach should also be explained. Clarity of
description of the proposed solution is the aim and, therefore, use of product boilerplate and marketing releases throughout
this section is discouraged.

Approach

The Phoenix Team has assembled a highly experienced team of consultants to implement the County’s project.
Please find an overview of their qualifications and experience below.

The project manager assigned to this project, JL Diaz, is a PMP-certified professional who has extensive
experience overseeing Public Sector engagements, including our highly successful projects at the Los Angeles
Unified School District and ECM project at Tarrant County, TX. He is well versed in the Phoenix Project
Management Methodology, a Project Management approach that has been proven in over 60 client project
implementations.

Phoenix maintains a client-driven focus - our project manager will report directly to Phoenix’s President, Hanif
Sarangi. Both Mr. Sarangi and Mr. Diaz will personally ensure the successful completion and delivery of this
project. A brief biography for Mr. Diaz is provided below:

Project Manager I JL Diaz

e Accomplished Project Manager and System Integrator with over 15 years of extensive experience
managing, executing and delivering performance management efficiencies for various industries
ranging from Manufacturing, Public Sector, Non-Profit Organization, and Utility (ndustries.

s Well versed dealing with the often overlapping people, process, information and technology issues
that affect how well finance organizations operate and support the activities of the rest of their
organization. Full cycle knowledge of finance department activities, which include planning and
budgeting, analysis, assessment and review, closing and consolidation, internal financial reporting
and external financial reporting, as well as the underlying information technology systems that
support them,

e Knowledgeable of project methodologies and the imperative of managing the scope, deliverable and
client expectations.

e Strong interpersonal, communication and problem solving skills. Highly collaborative.

Certifications:
e  PMP/CRISC Certified

Key Clients:
Tarrant County, Los Angeles Unified School District, Southern California Edison, Pittsburgh Water and Sewer
_{'\uthority, City of Charlottesville, Birmingham Water Works Board

Mr. Diaz’s full resume can be found in Appendix 5 - Resumes

We have also prepared the following table to summarize the vast experience that our Project Team will bring to
the project.
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Staff Experience Matrix

Consulnt

Project JL Diaz
Manager

lead  AdanMiranda
Consultant

‘Solution  Brian Sullivan
Manager

“Semior Bl Burtelson
Implementer

President  Mark Buckley
(Requordit)

Business  BrocHorvat
Analyst

' Solution

Project

ndustry

Experience

Project 15 Years

Management

Consulting/ 4 Years
Account

Management

Design/
Integration

»Devglmc'»)p‘ment/
Technical
Support

Solution
Design,
Governance,
OnBase
Leadership

10 Years
Management
and Business
Analyst

8years

17 Years

10 Y rs

”Zleears

B 8‘Veér§ )

10 Years

20 Years

1)
2)
3)

4)
5)

1)
2)
3)
4)
3)
1)
2)
3)
4)
5)
6)
7)
1)
2)
3)
4)
5)
6)

7).

1)
2)
3)

4)

5)
6)

7

1)
2)
3)
4)

Public Sector Pro
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Birmingham Water Works
Board
Pittsburgh Water and
Sewer Authority
Los Angeles Unified School
District
City of Charlottesville
Metro Manila
Development Authority
Las Vegas Metro PD
Tarrant County, TX
TransUnion LLC
University of Chicago
_Cityof Boise, ID
Las Vegas Metro PD
McHenry County, IL
City of Naperville, IL
Tarrant County, TX
Lake County, IL
University of Chicago
_City of Boise, ID
Las Vegas Metro PD
McHenry County, IL
Tulare, CA
Placer County, CA
City of Boise, ID
City of Naperville, IL
_University of Chicago
Las Vegas Metro PD
Tarrant County, TX
TransUnion (Government
Compliance)
State of California Supreme
Court
University of Chicago
City of Boise, 1D

. McHenry County, IL

University of Chicago
American Bridge Corp
Hayden Corp
TransUnion LLC
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Public Sector Projects

Client Jenna Sullivan Subport ‘ 10 Years 1Year 1) Great Lakes Dredge &

Services Dock
Manager 2} Haydon Building Corp
3} MO0O0G
4) Wagman Companies, Inc
” DeploymentHJohn Ovntﬂtm "~ Client o \ 8 Years "~ 8Years 1) Las Vegas Metro PD o
Specialist Environment 2} Tarrant County, TX
Architect and 3) TransUnion LLC
OnBase 4) State of California Supreme
Deployment Court
lead

Agile Project Management

Phoenix Team members will be onsite for the project kickoff. After, work will be done off-site whenever possible
by the Team’s responsible for the given project phase. With an agile approach, a team is as dedicated as the
solution atlows for. For example, after initial deployment of the Test, Dev and Prod environments, a team focused
integration can work side by side a team geared towards our Day-Forward-Approach.

County Involvement

We recommend that one or two County professionals be dedicated to providing ongoing operational support.
One OnBase administrator is required. A second resource would be beneficial to providing backup and disaster
recovery capabilities in case the first resource is not available. For many of our clients, the OnBase
administrator role is one part of their responsibilities, as the software is intuitive, and the Phoenix Team and
Hyland Software training resources provide ample opportunities for ongoing training. in addition, the need for
customized programming requirements is minimal, and can be accomplished with a resource that is proficient in
industry standard scripting practices.

The primary purpose of this resource is to provide high level technical support to the robust users and
administrative staff indicated in the rollout plan. In addition, this resource will work with the individual
departments to configure the OnBase software after the processes and needs have been completed.

As mentioned above, the project would require cooperation from the County IT Department. For this project,
which will start in April and end in June, we estimate that we would require the following County resources:

Involved in day-to-day operations. Need to be trained {hands
1 100% on) on how to trouble shoot OnBase. Will be given skills to
analyze how to sclve and process OnBase issues.

OnBase
Administrator

Database o . o
Administrator 1 20% Involved in database setup /back up and optimization
Security Responsible for ensuring that the team will have the proper
L 1 20% ) )
Administrator access to the system. Needs knowledge of Single Sign On.
Web Administrator 1 20% rl::zzzr;.;,lble for integrating OnBase with the web portal (if
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They will be responsible for developing any reports, interfaces,

Programmer ! 50% conversions, enhancements that will arise from the design stage
Project Sponsor 1 10% Tbe person or gr.oup providing financial resources, in cash or in
kind, for the project.
Project Manager 1 100% The perspn managing the project and its successful, on-time
completion.
. Individuals with expertise about systems or processes required
i::::;:: Matter n/a 25% to complete the project and/or make it successful.

The County can expect to be heavily involved during:
e Project Scoping — Two weeks of dedicated resource (project manager) effort and subject matter experts
with our team onsite and a week of follow up. This can occur once for Phase 1, Phase 2, training and go-

live.

e Hardware Deployment and set up — Database Admin, Security Admin, Web Admin

e QA and Testing

e Training

Aside from this, we ask that the internal project manager be available for a weekly status call.

Timeline
{See below)
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Project Solution by Department
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Information Technology Teiecom invoicing AR » x| xR Outicck, Un'ty AP & RQ Med a
Sheriff RIR|R|R|R|R R | R |Refer tc sc ut cnbe cuw
ReQuord ECM / OnBase

As a best practice, the ReQuord ECM is recommended across all departments. Appendix 1

Scanning

The Phoenix team recommends using the Production Document Imaging Module with your dedicated scanners.
The module provides a scalable solution for centralized and distributed scanning, where documents are scanned
or swept into user-defined queues, using ANY TWAIN, ISIS, or Kofax compliant scanner. The invoices are
scanned, indexed, and archived directly into OnBase, taking advantage of several methods for automating
document classification and indexing for AP processing.

Workflow

The Phoenix Team’s best practice recommendation is to migrate Workflow activities to take place within
ReQuord ECM. Workflow is used for the automation of document centric business processes. Most importantly,
the reason to have workflow occur within ReQuord ECM is extensive document level audit trail and versioning
control. Workflow should serve as replacement for Rapid Workflow where possible. OnBase Workflow is an
automation engine and electronic routing system that enables organizations to process work faster and more
efficiently. Workflow provides a rich set of point and click configurable rules and actions, allowing business
processes to be quickly automated with no need for custom programming. Workflow comes with unlimited form
creation and email notifications. Workflow can even assist in self-service activities such as notifying a user or
constituent that an action is needed or a permit has expired without the need for county employee intervention.
Please see Appendix 1 for more information.

Workview

Workview is recommended for identified departments for the management of data/information centric
business processes.
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Unity Forms

OnBase Unity Forms {packaged at no cost with the purchase of Workflow) lets users automate forms processing, importing
and indexing. The product offers form design capabilities to business users —needing no custom coding efforts from IT staff
to create and deploy within workflow. These custom electronic forms feature multi-page (tabbed) forms, user group-based
security, repeating sections (Multi-instance Keyword Type Groups), data validation and keysets (AutoFill Keyword Sets) and
can be created from scratch with easy point-and-click designer within OnBase.

OnBase also supports traditional E-Form technology to create advanced custom forms that provides the ability to complete,

index, and store HTML based

Records Management

Records Management allows for flexible retention plan sets and event sets. Requordit has designed the most
comprehensive Hyland OnBase Records Management solution for both physical and electronic records. ReQuord
Electronic Records Management System (RQ ERMS), implemented by Tarrant County, is powered by Hyland
OnBase and was developed to meet the special needs of our public sector Records Managers/Archivists. This
exclusive solution, automates previously manual tasks such as box requests, storage, deliveries, additions to case
files, and legal holds. County records environment becomes paperless from day one with this single configurable
solution. Furthermore, ReQuord ERMS provides scan on demand electronic delivery to the requester. The benefits
of having these actions occur within OnBase include associating physical and electronic records, a single point of
governance for security, bar-code creation, scanning, redaction and retention plans, web access, document audit
trails and workflow capabilities.

The Phoenix Team draws upon our client experiences to build a meaningful all-encompassing solution. We look
to collaborate with other technologies where the County sees fit. OnBase solutions you to continue to provide
better service, faster, and with less effort. OnBase automates key tasks and eliminates the busy work that adds
time, cost and risk. Finally, OnBase offers easy maintenance for IT across all solutions even as business needs and
business systems change over time.

Vendor Management

ReQuordit has successfully automated Contract Management activities for its clients. This all-encompassing
solution tracks contracts from the request, negotiation and approval phases through the
execution/renewal/expiration periods. Tools such as Eforms, Workflow and Notifications are leveraged
according to best practice methods to eliminate paper, reduce processing time, and allow the County to ensure
the renew favorabie contract terms with vendors. This solution allows documents to route between managers,
purchasing, and legal effortiessly.

Signatures

Best Practice: The Signature Pad Interface (13) electronically captures signatures, allowing users to sign image
documents and E-Forms within OnBase. The ability to sign documents in real-time can accelerate many business
processes, including approvals, order receipt or policy acknowledgement. Signatures are permanently burned
onto the document, providing a secure and unalterable record of the captured document signature.

Optional Method: Cloud based Integration for DocuSign and/or CIC SignatureOne. See Appendix 6

Electronic Plan Review

Reguordit’s Al Kundrik developed Hyland’s E-plan review solution. E-plan review enables government agencies to
automate plan submission, review and approval processes. Via a user-friendly website, submitters import plans
and supporting documents directly into OnBase, where they are automatically organized and routed to the
appropriate reviewers. Staff simultaneously review plan submissions, accelerating community development and
infrastructure initiatives. Plan sets are tracked electronically throughout the review and revision process. After
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review, users approve plans by applying a digital stamp, seal and signature. The OnBase Electronic Plan Review
solution transforms the plan review process, supporting efficient collaboration and improving transparency to the

pubilic.

Basc Moduies to Include™:
Plan Review Named User - based on number of reviewers
» Includes a named client. named workflow and the plan review “viewer™ hcense
Multi-user Server - 1
Unity Clien{ Server - 1
EDM Services - 1
PDF Framework — 1
Conversion Framework for Aspose — 1
Signature PAD interface TWAIN —

More details in Appendix 11

Legacy System Integration Capability

Requordit has successfully developed integrations into over 100 applications in the last 15 years of providing ECM
solutions. We have developed a strong consistent methodology for approaching these issues that provides several
significant advantages for our clients.

e Standards based approaches to integrating with nearly any type of legacy system.
e Clear development methods that allow for upgrades and enhancements to either system without risk of
the integration failing.
e Quickly deployable and repeatable solutions that our clients can implement on their own after training by
Requordit.
Our integrations fall into functional categories. The idea is to define what you really mean by integration:

Document Retrieval from within the legacy application.
Ability to have the ECM leverage the Legacy system for indexing.
Ability for the ECM solution to affect the Legacy system through workflow.
Application Enabler:
o A point and click configurable applications that can image enable any Webserver, or green screen
application to do document retrieval, scanning, and more.

O 0O O O

Mobile Operations and Web Client

Mobile integrations that fully extends the capabilities of OnBase such as workflow, e-forms, and search/retrieval
to end user’s mobile devices. Each module sold separately. The OnBase web client can access OnBase anywhere
there is a standard internet connection; the client work with any of the approved browsers (ie Safari, Internet
Explorer, Firefox, ect.)

Lawson

The Phoenix Team has one of the most successful implementations of Lawson and OnBase with the City of
Boise. In the case of Boise, we worked with Ciber for Lawson Support to leverage the City’s investment in
Lawson at the enterprise level. OnBase manages documents in support of Lawson transactions. OnBase has the
ability to exchange data in near real time behind the scenes to automate processes and keep critical line of
business applications in sync. Appendix 10

Back File Conversion
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Experience has helped us develop a cost effective approach to back file conversion. We recommend the county
reach out to the Las Vegas Metropolitan Police Department whose contact information is found in our project
reference section above. The Phoenix Team can work with any 3 party outsource scanning provider who can
provide images and XML or CSV file with the corresponding metadata (keywords) utilizing OnBase’s Document
import processor we can marry the images and their corresponding metadata for proper storage within OnBase.

When share drives need to be converted into the solution, if the folder paths where the images are stored are
consistent, we can leverage them to assist in automatic indexing. Finally, over our 15 years in the document
management space, we have yet to encounter a back file conversion that we couldn’t handle expeditiously.

RQ Media

ReQuord Media offers a solution currently used by law enforcement and county agencies to capture the original
state of forensic and chain of evidence photos and video. Media archived to OnBase from data cards also
upload the corresponding Meta data such as declare the time, date, aptitude, light, etc. We provide a replica of
the RAW file for viewing in a thumbnail page view to make working with the photos convenient and easy to use.
The thumb nail views are only 50K so they are easy to view and do not slow the system performance. The
solution is integrated into a DVD writer and Photo printer for complete automation of the photo labs of the
County. Additionally, ReQuord Media has innovatively optimized transfer streaming technology to provide fast
archiving of video files. In fact, we have developed an application that integrates with the Taser devices that are
Video enabled (Something the Sheriff's Office may be interested in considering in their departmental solution).
When officer cradles their Taser, they are automatically prompted for the event ID so that the Video Evidence is
archived properly.
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Section

4

Section 4 - TAB 1 Software and Hardware Requirements

specifications for all hardware

Respondent should provide detailed software and hardware requirements to implement the software. Include

Software and Hardware Requirements

Software Requirements

The table below lists the software requirements for the solution based on the information provided in the RFP.

ReQuord/OnBase Software

Description

Multiuser Server

Provides utilities, configuration, Basic Text Search and Print Servers,
three-tier Requordit Broker and a License to use the copyrighted
Requordit Database in conjunction with a supported SQL Database
Management System (DBMS) in a single instance, multi-user
environment.

Barcode Recognition Server

The Requordit Bar Code Recognition Server provides the capability
for a single workstation to provide bar code recognition for several

or many scan stations.

Signature Pad Server

The Signature Pad Interface electronically captures signatures,
allowing users to sign image documents and E-Forms within
Requordit

Query API (first 500 queries/hour)

AP| integration connections per hour (first 500 per hour)

Query API (Additiona! 500 queries/hour)

AP] integration connections per hour (additional +500 per hour)

Production Document Imaging

Scans (digitizes) paper documents using Twain/ISIS compatibie
devices. Advanced features include bar code recognition,
distributed capture and indexing, blank page separation and auto-
enabled indexing.

Integration with ESRI ArcGiS Server

The Integration for ESRI ArcGIS maximizes GIS investments by
linking Requordit content to geographic map features

Web Server The Requordit Web Server provides users with secure, Web-based
access to enterprise data, documents, and real-time interactions
with business processes from anywhere and at any time.

EDM Services Electronic Document Management (EDM) Services controls and

tracks the modification of documents stored in ReQuord through
revisions and versions.

Enterprise Office Integration 2010

Allows users of Word, Excel, and PowerPoint to interact with
ReQuord enterprise content management through these familiar
Microsoft Office interfaces.

Enterprise Outlook integration (2010)

Allows an Outlook user to interact with ReQuord content and
Workflow processes through their familiar Outlook interface.

Batch OCR

ReQuord Batch OCR (Optical Character Recognition} is a highiy
accurate full-page character recognition package working with the
ReQuord Document imaging or Document Import Processor
modules.
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ReQuord/OnBase Software

Description

Unity Server

Desktop client built on .NET and WPF that provides a customizable
user experience to the desktop.

Document Import Processor (DIP)

DIP is typically used to process output from external scanning
services, legacy applications and third-party capture systems into
ReQuord. Powerful configuration and flexible scheduling options
allow DIP to import from any text formatted index file and perform
unattended processing during off-peak hours.

COLD/ERM (text Files only - Filters
needed for PDF/PCL)

COLD/ERM takes data from business applications and turns that
data into fully indexed and widely accessible reports and
documents

Report Services

Report Services gives organizations the ability to gain valuable
information about system and business KPIs

Records Management

ReQuord Records Management (RM) controls the retention of all
associated business records securely organized within the ReQuord
Folders interface.

Unity Integration Toolkit

Unity integration toolkit. Provide AP! integration from external
applications into ReQuord, enabling seamless integration with 3rd
party applications.

Publishing

Publishing, packages a specified set of ReQuord documents and
metadata together with a Runtime Client for easy distribution and
retrieval.

Virtual Print Driver

Appears as a standard printer in Windows applications and enables
users to electronically print documents directly into ReQuord.

| Automated Redaction

Offers the capability of redacting information from batches in
automated processing.

Lawson Integration

The Phoenix Team has one of the most successful implementations
of Lawson and OnBase with the City of Boise. in the case of Boise,
we worked with Ciber for Lawson Support to leverage the City’s
investment in Lawson at the enterprise level. OnBase manages
documents in support of Lawson transactions. OnBase has the
ability to exchange data in near real time behind the scenes to
automate processes and keep critical line of business applications
in sync.

Context Search Framework

Context Search Framework provides a simple interface that makes
it easy to full-text search across the data stored in one or more of
your WorkView | Case Manager business applications.
Administrators can define search scopes that can include one or
more record types (classes) and assign them to specific OnBase
user groups. End users can then perform simple to advanced
searches on data values to quickly and easily locate relevant data
records (objects).

PDF Framework

Enables PDF features for dependent products as referenced in the
OnBase Requirements section for that product.

Conversion Framework for Apose

Enables users who do not have Microsoft Office to view required
documents and convert Word documents to non-editable Tiff
images or PDF files.
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ReQuord/OnBase Software

Description

Named Plan review user

Enables government agencies and other organizations to perform
plan review processes related to community development, such as
commercial buildings, private residence work, roads, bridges and
other infrastructure projects. A submittal web site allows electronic
upload of plan sheets and related documents. Plan revisions can be
re-submitted, and finalized plans can be approved, stamped and
returned to submitters, with collected comments and markups.
Plan Review supports 2D drawing formats only.

Public Access Web Access Client (with
Workflow)

Provides constituents of a particular government agency web-
based document viewing, and limited Workflow routing. Standard
Client functionality will be restricted. This license is only for use by
constituents in the public sector market. This license can NOT be
used by any employee of any agency or anyone on that agency's
internal network. Standard Client licenses must be purchased for
agency employees. This license is required for each instance of an
OnBase database within the agency. Constituent counts are
determined by the most recent official Census results. Hyland
reserves the right to increase license fees if the agency's
constituent base increases.

Full-text Search

Provides integration with Autonomy IDOL to provide advanced Full-
Text searches for words or phrases that exist within documents
stored in OnBase. These words or phrases can exist in COLD
documents, text renditions of image documents (OCRed images),
and many 3rd party application documents. Can perform fuzzy
searches, wildcard searches, stemming searches, thesaurus
searches, and searches combining full-text and keywords on
document types.

Advanced Capture

Enables the automatic classification and indexing of scanned
documents. Supports multiple languages and the processing of bi-
tonal, grayscale and color images. Enables batch processing and
also ad-hoc Automated Indexing from a select list.

Reporting Dashboards

Graphically displays data returned from a configured data provider,
atlowing users to quickly identify relevant information and trends
surrounding the data managed by the data provider. Available
dashboard items include basic pie, chart and bar graphs, or more
advanced displays such as gauges, pivot tables and maps.
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ReQuord User Licenses

Description

ReQuord Concurrent Users

Active sessions to ReQuord to be shared among entire ReQuord
solution user base (First 100 concurrent licenses)

ReQuord Workflow Concurrent Client SL

Active workflow sessions to ReQuord to be shared among entire
ReQuord solution user base (First 20 concurrent licenses) Based on
the limited Workflow information given in the RFP.

ReQuord WorkView Concurrent
Licenses

Case Management; Records Management Solution required for
complete knowledge view and related actions.

ReQuord Software Components

Description

ReQuord Media

Automated collection and storage of photo, audio and video files,
as well as the storage and location of all official documentation
related to the case

Management Solution

ReQuord Stamp Now Stamping each page of every document with a specific marking to
provide origination reference
ReQuord Electronic Records | Records Management Total Solution Cost sold at fixed price for

standard functionality.

Hardware Environment

The diagram below provides an overview of the hardware requirements for OnBase. Please see Appendix 4 for

more information.
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5 Section 5—TAB 2 Cost

Provide detailed pricing including pricing for options.

Breakdown of Proposed Price

ReQuord Best Offer (200 users) with all Phase 1 Departments

DESCRIPTION PRICE

Hyland Software License Fees (for a five (5) year term) (Phase 1-3) $ 646 52500

ReQuord Software (for a five (5) year term) (Phase 1-3)

$ 50,000
Conversion Services from share drives $ 55 500
Implementation and Project Management Services: (Phase 1) $ 448.995
(Please provide detailed cost breakdown and calculations). '
Other Services: Additional Conversion of Current ECM $ 60.000
(Please provide detailed cost breakdown and calculations). '
Training $ 29000
(Please provide detailed cost breakdown on page 65). '
Travel To be determined

(Please provide detailed cost breakdown and calculations).

Additional Costs and Fees (Please list and add additional sheets as $

necessary).

Maintenance and Technical Support Service Fees (Initial Contract Term) at 18.5%
Maintenance and Technical Support Service Fees Year 1* $ L
Maintenance and Technical Support Service Fees Year 2 $ 149,665
Maintenance and Technical Support Service Fees Year 3 $ 149,665
Maintenance and Technical Support Service Fees Year 4 $ 149,665
Maintenance and Technical Support Service Fees Year 5 $ 149,665

$ $1,938,345

Total Proposed Price*
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Include first year annual license fees, and provide pricing for years 2 through 5.
SOFTWARE LICENSE YEAR ANNUAL COST

Year 1 Software $398,500.00

Year 1 Maintenance $128,945.00

Tear 1 Total $480,547.50

Total Software + Maintenance for 5 Years $808,737.50
Exhibit 1 : OnBase Training Options

OnBase g Optio
ReQuord
Da Subject Description Class Cost Description

Highlights the configuration of

5 day course that gives
OnBase professionals

. . icated to th hnical
. basic OnBase functionality i A g techins
Basic . . . . support function an
Da ) including scanning, queries, $ 2,800.00 A
Configuration opportunity to develop
document type, keywords and . : - "
Sacit practical skills for diagnosing
- and troubleshooting common
support issues.
5 day course that introduces
. - an OnBase Systel
Customized training geared Adivind strathr toThe .
Da WorkView towards the Records Solution S 2,800.00 !

WorkView solution.

maintenance and
administration of OnBase day-
to-day activities.

Introduces OnBase user to
processes and tools associated
with the designing,

D3 WorkFlow implementing and modifying of
OnBase Workflow. This includes
email notifications, queues,
adhocs, and maintenance.

5 day course introducing the
aspects of workflow design in
$ 2,800.00 | training scenarios that require
students to employ multiple
functions.

Project Proponents will provide training to the
technical staff that will be administering the
OnBase solution for OnBase and WorkView. This
training will be on-site and accompanied by
documentation focused on this Tarrant County
solution.

For more in-depth training, Hyland onsite classes are
5 day intensive course that give an in-depth look at
every aspect of the studied subject matter. The prices
above are per attendee.
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Client:
Contact:

Sales Quote #:
Project Nam

1AIPW1L
ARIPW1
1DIPC1
1D1PI1
BSIPW1
CLIPW1
criec2
cTipCe
CFIPIL
WTIPI1-AS
DPIPW1
AEIPI2
oLIP11-10
EGIPI1
0BIPW1
PLIPNY
0l1PW4-10
PDFIPIL
DIlPW1
| DIIPW2
PSIPI1
APIPQ3
| APIPQ4
| RIIPI1
; RHIPI1
PWIPI1
| UNIPIT

UIIPIL
PTIPC1
WTIPW1
‘ WLIPC1
‘ viecl
vLIPC2
1CIPW4

RQ-Media
RQ-Scan-Now
RQ-Elct-RMS
RQ-RFP-MNG

OBMAINT
RQ-MAINT

Fort Bend County, Texas

S0-6000
Phase 1 ECM Solution

Description
land OnBase Software

Advanced Capture

Automated Redaction

Autonomy | DOL Concurrent

Autonomy | DOL Server

Barcode Recognition Server

COLD/ERM (Text Fiies only - Filters needed for PDF/PCL)
Concurrent Users (101-200) (No discount without discussion)
Concurrent Users (1-100) (No discount without discussion)
Context Search Frame Work

Conversion Framework for Aspose

Document tmport Processor

Enterpnise Application Enabler

Integration for Microsoft Outiook 2013

Integration with ESRI ArcGIS Server

Multi-User Server

Named Plan Review User

Office Business Application for 2013 (301+)

PDF Frame Work

Production Document Imaging (Kofax or TWAIN) (1}
Production Document Imaging (Kofax or TWAIN) {2+)
Public Sector Access ient (based on pop. size) w/ Workflow
Query API {1st 500 queries/hour Unity/Core)

Query AP (Add'l 500 queries/hour Unity/Core}

Records Management

Reporting Dashboards

Signature Pad Interface

Unity Cient Server

Unity Forms (e-forms) Included

Unity Integration Toolkit

Virtual Print Driver

Web Server

Workfiow Concurrent Client SL

WorkView Concurrent Client SL

WorkView Concurrent Client SL (20-50)

Intelligent Capture for AP (plus total volume of Invoices)
*Additional Cost once Invoice Volume is determined
Subtotal of the Hyland OnBase Software

ReQuord Software
ReQuord Media

ReQuord Scan Now

ReQuord Electronic RMS

ReQuord RFP Management Solution
*One-time 50% Discount

Subtotal of the ReQuord Software

Maintenance
OnBase Maintenance 18.5% of List Price
ReQuord Maintenance 18.5% of List Price

Subtotal of the Software Maintenance

Total Software Cost (Excludes Pro Srvs)

Minimum Recommended Software for Phase 1

Adan Miranda

515 N. State Street, Suite 2350

Chicago, IL 60654

312-332-9200

25,000.00
20,000.00
300.00
10,000.00
5,000.00
10,000.00
1,200.00
1.400.00
10,000.00
3,000.00
5,000.00
50,000.00
5,000.00
10,000.00
5,000.00
2,500.00
15,000.00
3,000.00
5,000.00
3,000.00
0.05
10,000.00
8,000.00
20,000.00
5,000.00
6,000.00
10,000.00

10.000.00
5,000.00
10,000.00
2,200.00
1,500.00
1,200.00
7,500.00

10,000.00
10,000.00
75,000.00

5,000.00

131,165.00
18,500.00

10/14/2015

v

$

MSRP Price

25,000.00
20,000.00
4,500.00
10,000.00
5,000.00
10,000.00
120,000.00
140,000.00
10,000.00
3,000.00
5,000.00
50,000.00
5,000.00
10,000.00
5.000.00
12,500.00
15,000.00
3,000.00
5,000.00
30,000.00
32,500.00
10,000.00
8,000.00
20,000.00
5,000.00
6,000.00
10,000.00

10,000.00

5,000.00
10,000.00
55,000.00
30,000.00
12,000.00

7,500.00

709,000.00

10,000.00
10,000.00
75,000.00

5,000.00 "

100,000.00

131,165.00
18,500.00

149 665.00

Discount Price

21,250.00
17,000.00
255.00
8,500.00
4,250.00
8,500.00

8,500.00
2,550.00
4,250.00
42,500.00
4,250.00
8,500.00
4,250.00
2,125.00
12,750.00
2,550.00
4,250.00
2,550.00
0.05
8,500.00
6,800.00
17,000.00
4,250.00
5,100.00
8,500.00

8,500.00
4,250.00
8,500.00
1,870.00
1,275.00
1,020.00
6,375.00

5,000.00
5,000.00
37,500.00
2,500.00

$ 846,
Ext. Price

17,000.00
3,825.00
8,500 00
4,250.00
8,500.00

120,000.00
140,000.00
8,500.00
2,550.00
4,250.00

42,500.00
4,250.00
8,500.00
4,250.00

10,625.00

12,750.00
2,550.00
4,250.00

25,500.00

32,500.00
8,500.00
6,800.00

17,000.00
4,250.00
5,100.00
8,500.00

8,500.00
4,250.00
8,500.00
46,750.00
25,500.00

10,200.00
6,375.00

646,525.00

5,000.00
5,000.00
37,500.00
2,500.00

50,000.00

131,165.00
18,500.00

149,665.00

846, 150.00
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Client:
Contact:

Sales Quote #:
Project Name:

Qty Part #

IAIPW1
ARIPW1
IDIPC1
IDIPI1
CTIPC1
WTIPI1-AS
DPIPW1
AEIPI1
OLIPI1-10
EGIPI1
0OBIPW1
PLIPN1
OlIPW4-10
PDFIPI1
DIIPW1
DIIPW2
PSIPI1
APIPQ3
RIIPI1
PWIPI1
UNIPIL

UlpPI1
WTIPW1
WLIPCL
VLIPC1
ICIPW4

RQ-Media
RQ-Elct-RMS
RQ-RFP-MNG

OBMAINT
RQ-MAINT

Fort Bend County, Texas

S0-6000
Phase 1 ECM Solution (100 Users Slim Package)

Hyland OnBase Software
Advanced Capture

Automated Redaction

Autonomy IDOL Concurrent

Autonomy IDOL Server

Concurrent Users (1-100) (No discount without discussion)
Conversion Framework for Aspose

Document Import Processor

Application Enabler (Single Use)

Integration for Microsoft Outlook 2013

Integration with ESRI ArcGIS Server

Multi-User Server

Named Plan Review User

Office Business Application for 2013 (401+)

PDF Frame Work

Production Document Imaging (Kofax or TWAIN) (1)
Production Document Imaging (Kofax or TWAIN) (2+)
Public Sector Access Client (based on pop. size) No Workflow
Query API (1st 500 queries/hour Unity/Core)

Records Management

Signature Pad Interface

Unity Client Server

Unity Forms (e-forms) Included

Unity Integration Toolkit

Web Server

Workflow Concurrent Client SL

WorkView Concurrent Client SL

Intelligent Capture for AP (plus total volume of Invoices)
*Additional Cost once Invoice Volume is determined
Subtotal of the Hyland OnBase Software

ReQuord Software
ReQuord Media

ReQuord Electronic RMS

ReQuord RFP Management Solution
*One-time 50% Discount

Subtotal of the ReQuord Software

Maintenance
OnBase Maintenance 20% of List Price
ReQuord Maintenance 20% of List Price

Subtotal of the Software Maintenance

Total Software Cost (Excludes Pro Srvs)

Professional Services

Adan Miranda
515 N. State Street, Suite 2350
Chicago, IL 60654

312-332-9200

Date:

25,000.00
20,000.00
300.00
10,000.00
1,400.00
3,000.00
5,000.00
30,000.00
5,000.00
10,000.00
5,000.00
2,500.00
15,000.00
3,000.00
5,000.00
3,000.00
0.01
10,000.00
20,000.00
6,000.00
10,000.00

10,000.00
10,000.00
2,200.00
1,500.00
7,500.00

10,000.00
75,000.00 "

5,000.00

70,700.00 "

18,000.00

Description MSRP Price Each

Professional Services

Professional Services Project Management
Professional Services Training

Professional Services Records Management
Professional Services ePlan Review & ESRI
Professional Services Lawson Int. w Ap Enabler
Full-AP,PO -Invoice Processing and 3 Way Match
Form Processing

Records Management & Retention (all phase 1 departments
Conversion Services (all phase 1 departments from drives)
Optional Additional System Conversion

RFP Management Solution Config

Faciities Case Management

OnBase Admin Class

$

225
225
225
225
225
225
225
225
225
60,000
225
225
,700.00

wnwoawvmanmanannannan

N

$

AN NN N

185
185
185
185
185
185
185
185
185
60,000
185
185
2,700.00

10/14/2015

MSRP Price

25,000.00
20,000.00
4,500.00
10,000.00
35,000.00
3,000.00
5,000.00
30,000.00
5,000.00
10,000.00
5,000.00
12,500.00
15,000.00
3,000.00
5,000.00
30,000.00
6,500.00
10,000.00
20,000.00
6,000.00
10,000.00

10,000.00
10,000.00
33,000.00
22,500.00

7,500.00

353,500.00

10,000.00
75,000.00
5,000.00

90,000.00

70,700.00
18,000.00

88,700.00

5,000.00
37,500.00
2,500.00

PHOENI

$ 487,200.00

25,000.00
20,000.00
4,500.00
10,000.00
35,000.00
3,000.00
5,000.00
30,000.00
5,000.00
10,000.00
5,000.00
12,500.00
15,000.00
3,000.00
5,000.00
30,000.00
6,500.00
10,000.00
20,000.00
6,000.00
10,000.00
10,000.00
10,000.00
33,000.00
22,500.00
7,500.00

353,500.00

5,000.00
37,500.00
2,500.00

45,000.00

70,700.00
18,000.00

88,700.00

487,200.00
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hardware or Respondent.

Provide separate cost for hardware, Fort Bend County will determine if County will provide required

Recommended Scanners

Requordit is pleased to offer a 20% discount from the following recommended Kodak scanner MSRPs:

s

Kodak Alaris -. '
Product Comparison
Requordit
7-2245
Kodak Alaris 12420 Scanner Kodak Alaris i2620 Scanner Kodak Alaris i2820 Scanner Kodak Alaris i3200
BACKGROUND INFORMATION ________ USABLID 40558 e USABUD S0 USABLDAOMI
ber INA NA 1640549
(7, R, - i 1. - N oo Workgroup . [ T N - .. . S,
's845 $1.198 ) T TEe%e 4495
Oomestic intro Date June 2015 June 2015 June 2015 January 2013
£ngwne Manufacturer Kodak Alaris Kodak Alans Kocak Alaris Kodak Alans s
Aso Sold As None Nene. Nore None
Predecessor Model Kodak Alaris 2400 Scanner Kodak Ajars 12600 Scarner Koaak Alans 12800 Scanner
Replacement Model
Replacemert Date
Daily Duty Cycle. 5 000 pages, 7,000 pages 8 000 pages 15 000 pages
TECHNOLOGY
_Scanner Technology CCDh Cco CcD CCD
Light Source LED LED LED LEC
PAPER HANDLING
Flatbed Maximum Scanning Area Not appicable. Not applicabie Not Not applicable
ADF Standard Standarg Standard . Standard
Capactty 75 100 "100 250 -
Mnoimum Onginal Sze TR Z'x2 Zx2 20°x20"
Maximum Onginal Sze 85 x 160" S x 160 85 x 160° 12 x 163"
Paper Weghts 9-1101bs 9-1101bs S-1101bs 9-1101bs
SPEED (PORTRAIT/LANDSCAPE; 200
oPl)
Black
Simplex 40 /Not appicable 80 /Not applicable 70 /MNot. icable 38 ppm/50
Duplex 80 jpm/Not applicable. 120 ipm/Not applicable 140 1pm/Not appiicable 76 1pm/10C
Color,
—Simplex 40 pom/Not appkcable 60 ppm/Not applicable 70 ppm/Not applicable 38 ppm/S0
80 ipm /Mot apphcadle 120 ipm/Not appiicadie 140 1pm/Not appiicable, 76 pm/10C
. .. 600x6Odpi ____ __ 600x600dp . 600x6008p ... S0OxBOOdel .. ..l
| utput Range. 100 - 1200 dp | 100 1200 dpt 100~ 1200 dp! 100 - 1200 dp)
_Color Output Range 100 - 1200 dpt 100 - 1200 dpr 100 - 1200 dpi 300 1200 dpr
Grayscale Output Bit Depth 8ot 8 bt gbe 8 b
Cotor Output Bt Depth 24 bt 24 b 24 br 24 bt
d
| | | [ .| [ . |

Kodak Alaris 13250

Kodak Alaris 4250 Scanner

Kodak Alaris 4600 Plus Scanner

Kodak Alaris i4650 Scanner Kodak Alarts i4850 Scanner

USA 8LIID" 40503 USA BLIID. 40575 USA BLI D. 40500 USA BLID: 40576 USA BLI D 40577

1788900 INA 1443589 INA INA

Departmental Production Production Proguction Production

$4.995 $9995 $14.995 $14,895 $19.995

March 2014 July 2015 March 2014 July 2015 July 2015

_Kodak Alans Kooak Alaris _ Kodak Alaris Kodak Aaris ____ Kodak Alars IR

None None None. None e None

Kodak Alars 14200 Pl.s Scanner Kodak 14600 Scanner Kodak Alans 4600 Plus Scanner B _ L s
Kodak Aiar's 14650 Scanner
07/01/2015

15000 pages 40 000 pages 50 000 pages 75000 pages 125 000 pages

CCD e CCD ke cco — cece

LED LED LED LED LED ~ _
827x117 Not applicable Not apphcable Not appicabie
Siancarg Stangard

500 3
. __25k2s. . . o
x 160" 12'x 21C" X

9-1101bs 12-1101bs 12-1101bs 12-1101bs 12-1101bs
38 ppm/50 INAIT10 INA120 NA/130 NA/15C

76 1pmi100 INA220 INA240 o INAR260 INA/30C
38 ppm/50 INA110 INAI120 NA/130 NA150

76 1pm/100 INA220 INA240 NAR260 INA/300
600 x 600 dp: 600 x 600 dp! 6500 x 600 dpi 600 x 600 apt 600 x 600 dp:

100 - 1200 dpi 100 - 60C dpi 100 - 600 dpi 100 - 500 dp 106 - 600 dpx
A0 000 e e M00EO0MY ... 100-8000pi_ —— 100-500dp_ . e 22 1004 600 dp
8 bt INA NA NA NA e
240t INA INA INA INA
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Section
6 Section 6 —TAB 3 Firm Experience

Firm Experience with Projects of Similar Size and Complexity: Such experience must be in the form of providing similar
ECMS solutions to governmental entities with emphasis on County governments. List the three (3) most recent
projects: provide the name and location of each client, contact name with phone number and email address, go-live

date and length of software in use.

Phoenix Corporate Overview

Phoenix Business Consulting is one of the nation’s leading Public Sector consulting firms. As our name implies, we
are in the business of transformation. Through the measured application of our expertise, industry Leading
Practices and the Enterprise Resource Planning (ERP) and the OnBase Enterprise Content Management (ECM)
software platform, we help organizations transform their business processes and legacy infrastructure into a
modern, fully integrated solution that enables them to better serve their constituents and shareholders.

We’'ve worked with numerous entities in both the Public and Private Sector. In fact, our Public Sector practice is
one of the strongest in the nation. Our proven methodologies, project accelerators, and unique approach to
change management have enabled our clients to dramatically streamline their operations and experience an
increased Return on Investment (ROI) for every technology dollar spent.

Our People and Values

Our greatest asset is our people — knowledgeable, client-focused, and results-oriented. Our consultants are
experienced professionals and true experts in their fields. The Phoenix Team is passionate about the way ECM
and ERP systems are implemented and our continued success can be attributed to their dedication to our client

initiatives.

For every client engagement, we bring highly specialized teams that have been tailored to fit your unique
functional, technical and business environment. Each member of the Phoenix Team is a subject matter expert
with a deep background in their respective area, providing our clients with a unique perspective and valuable
insights on how to address the challenge at hand. Our value proposition is that we provide our clients with the
necessary tools, knowledge, and expertise to thrive in their industries, enabling new standards of performance,
and maximizing value.

Rather than simply having a Contractor-Client relationship, our philosophy and goal is to become “Trusted
Advisors”. Trust is the crucial element of our company DNA. We always give advice and guidance based on what
is in our clients’ best interests, even if it affects our bottom line. We coach our clients on how to build integrated
systems with best practices in mind so that they can effectively meet theirimmediate needs and reduce long-term
support costs.

Our Approach
Our firm's strength lies in our flexibility and our innate capacity to work collaboratively as joint stakeholders on

every client engagement. By working closely with our clients to understand their technical, functional, and
business environments, we deliver tailored solutions to meet, and often exceed, their expectations.

Providing outstanding client service is also a core element of our engagement approach. From day one, we instill
in our consultants that excellence in service delivery is our highest priority. For this reason, our clients often
retain our services for many years after we have completed an initial engagement.
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Our History

Phoenix was founded by a group of former SAP Instructors and ex—"Big 4" consultants. Our firm has been providing
innovative and cost-effective Enterprise Resource Planning (ERP) and support solutions to cities, universities,

school districts, utilities, and federal, state, and local
governments for over 17 years.

Specializing in Public Sector and Utilities implementations, the
founders are recognized experts in their field. Their early
achievements included helping develop the initial Funds
Management (FM) functionality for SAP North America at the
University of Toronto in 1993/1994 and the Massachusetts
Institute of Technology (MIT) in 1994/1995. By leveraging the
successful implementation of these projects, they established
Phoenix in 1997 to provide a comprehensive consulting resource
for SAP’s Public Sector and Utilities customers.

Over the years, Phoenix has implemented and/or supported ERP
at over 60 Public Sector institutions, with a 100% success rate.
This claim isn’t hyperbole. We are proud of the work done at
every one of our client sites and are happy to provide any number
of references beyond what has been included in our response.
This unrivaled success rate stems from our commitment to
working as true partners with our clients throughout the lifecycle
of their project, ensuring a successful implementation every time.

We offer a skilled team of ERP professionals widely recognized as
the best in North America. Their expertise, coupled with our
singular focus on the unique requirements of Public Sector
organizations makes Phoenix the logical choice our Public Sector
clients.

Our Services

Exhibit 1

&

PHOENIX

“District and  Phoenix  Business
Consulting Staff -

Thank you.....thank you. Well, you did it!
Your delightful group of individuals
managed to implement SAP Finance and
SRM Procurement for the District. You
should feel exceedingly proud of
yourselves; | know | am of all of you!
Your commitment to each other, to the
District, and to the project makes you a
fabulous team. You were dedicated to
the goals and look what you all achieved
and how far you have all travelled
together. Projects take a lot out of you
but the bond you form with your fellow
teammates remains. You did the right
thing for the right reason. Each of you
played a part in this 18-month process;
each of you contributed to this success.
I can’t begin to tell you how honored |
am to work with you.”

~ Teri Lyons
ERP Director
Los Angeles Unified School District

Phoenix is a full spectrum-consulting firm that offers comprehensive ECM functional and technical support
services across the entire project lifecycle. Our service areas range from ECM and ERP implementation, Training,
and Production Support services to independent Project Reviews performed by other implementation firms. We
bring our deep functional/technical expertise and apply our Leading Practices Methodology to help resolve our
clients’ most challenging ECM issues and requirements. Our service portfolio includes:

¢ Functional and Technical Consulting e Business Process Redesign
e Project Management Services ¢ Remote Support Services
e System Reviews and Audit Services e Basis and System Administration
o Different Industry Solutions * Software and Tools
Training and Workshops * NetWeaver Strategy and Consulting
o ABAP Development o Upgrade Services

Our Locations
Phoenix maintains offices at following locations:
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g PHOENIX
; HEADQUARTERS FLORIDA BRANCH CALIFORNIA BRANCH OFFSHORE BRANCH
5717 Madge Place 1280 Tree Bay Lane 1113 Calle Linares, 3rd Floor, SK Features,
! Haltom City, TX 76117 Sarasota, FL 34242 Duarte, CA, 91010 Plot 105/106, Lumbini Layout, Gachibowli,
g Tel: (310} 779-9132 Tel: (512) 557-4731 Tel: (626) 375-3994 Hyderabad - 500032 T.S india
! Fax: (817) 549-0261 Fax: (817) 549-0261  Fax: (817) 549-0261 Tel: +1(512) 717-4280/ 4285
Qur Clients

Phoenix has extensive Public Sector experience and a weli-earned reputation for delivering on time and within
budget. We understand that collaborating with our clients is essential to the success of their projects. Our clients
will attest to this and can provide references describing our genuine commitment to their needs and our
excellence in project execution. A sample list of our clients is provided below.

Cities .
®
[ ]

Counties

Federal, State »
and Non-Profit

School °
Districts / .
Community
Colleges .
Transportation o
Agencies o

Universities )

Table 3: Sample Public Sector Client Portfolio

City of Charlottesville
City of Houston

City of Phoenix

City of Portland
Bernalillo County
Clark County

Collier County
County of San Luis Obispo
Durham County

Erie County
Gwinnett County
Howard County

California State Teachers’ Retirement System e

(CalSTRS)

California Department of Technology
Department of Interior

Direct Relief International
Inter-America Development Bank
Michael Food Project

Navy Project/Army Project

Houston Independent School District

(HISD}) .

Los Angeles Community College School District e

{LACCD)

Los Angeles Unified School District (LAUSD)

Pennsylvania Turnpike Commission

San Diego Metropolitan Transportation System .

American University of Cairo (Egypt)
Boston University

Massachusetts Institute of Technology (MIT) .

MIT Lincoln Labs
Purdue University
Technion University (Israel)

City of San Antonio

City of San Diego

City of Tacoma

City of Toledo

Marin County

Monroe County
Multnomah County
Santa Clara County
Sedgwick County

Tarrant County

Travis County

Washoe County

State of California Controller’s Office
State of Florida

State of Florida Tax Dept.
State of lllinois

State of South Carolina
State of Mississippi

US Federal Prison System

Miami-Dade County Public Schools (MDCPS)
Orange County Public Schools (OCPS)
Pennsylvania School System

San Diego Unified Port District

Valley Transpiration Agency

Texas State University

University of Arkansas for Medical Sciences
University of Kentucky

University of Mississippi

University of Nebraska

University of Tennessee

University of Toronto
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Utilities e Birmingham Water Works e Loudoun Water
e (California Department of Water Resources e Metropolitan District Council
e Department of Public Utilities (Toledo) e -Pedernales Electric Cooperative, Inc
e Gainesville Regional Utility e Portland Energy Conservation, Inc.
e Imperial Irrigation District e Public Service Electric & Gas Company (PSE&G)
e lansing Board of Water & Light e TransCanada
e Loudoun County Sanitation Authority e Waste Management
e  Westinghouse Savannah River (Nuclear Power Plant)

Our Team

The strength of any organization depends on the guidance and wisdom of its leadership. Seeing the need to
forge a partnership with an ECM Vendor, we work closely with Requordit, extending our change management
best practice to OnBase. Our executive team embodies these qualities and is composed of some of the most
knowledgeable and experienced “thought leaders” in the industry. Their unwavering commitment to our clients,
combined with their background in the development of many of the industry’s Leading Practices, is why our
clients select Phoenix for their Consulting requirements. Our lean organizational structure has been proven to
provide superior customer service and outstanding client value. Our company organizational chart has been
provided below:

ORGANIZATIONAL CHART

Hanif Sarangi
Presi

1 — . = J
© SteveDane {3} - WineetaSingh £ DebraMurray ?
“Hiring ) A ing - Office Manager
| i sl )
BRI o 3 3 —
L7 ‘ast/CentralAccountManagers . Southem -
: Cityof Toledo — Hanif Sarang! -y ‘Miami Dace Public Scnools —Matt Wing
A Uni of N. D e ‘Gaineswviile Regional Utility - G. Adiraju
LAUSD~ Hanif Sarangi L University of Kentucky ~ Patrick Huynh i . Cityof Houston - Vijay Deviredoy
City of Pordand ~ Vijay Jayapal i Erie County — Matt Wing : ‘Waste Management — Hanif Sarangi
Lewvi Strauss — Joern Kafter Durham County —Hanif Sarangi Orange County Public Schools — Mike Gibson
Marin County — Hanif Sarangi L Sedgwick County — Mike Gibson Birmingham Water Works - Doug Berry
City of San Diego - Hanif Sarangi Rexnord - Debbie Busch Travis County — Steve Dane
Tawa Supermarkets — Chian-chew Sun Monroe County —Matt Wing State of Mitsissippi - Steve Dane
County of 5an Louis Obispo ~ Mahesh Sharma Lansing Board of Water and Light - Mahesh Sharma Tarrant County — L Diaz
CQlark County —Hanif Sarang! Bunge—Ravi Bheema City of Phoenix —Joe Thompson
Impenial Irrigation District— JL Diaz Pennsyivania Turnpike Commission — Hanif Sarangi Houston Indepencent School District - Vijay Devireddy
Bernalillo County — Hanif Sarangi Gwinnetz County — Harif Sarangi Lufkin Qil ~ Hanif Sarangi
State of California — Hanif Sarangi Bridgestone Tire — Hanif Sarangi

: } : '

Consultants and Contractors working on Various Projects

We currently have 130 consultants supporting various engagements nationwide. The following table provides an
overview as to the geographic distribution of Phoenix consultants across the country and their respective service
categories.
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Table 4: Phoenix Consultants — National Distribution
Region Applications  Analytics Cloud ?_::;:27;; Mobile
Mid-West (North Central) 10 1 1 1 0
. North East (North East) 15 1 1 2 1
South (South Central) 15 1 0 2 1
~ South (South East) 15 1 1 2 1
~ West (North West) 20 2 1 1 0
West (South West) 25 4 1 2 2
Togals 100 10 5 10 5

Our Experience
Over nearly two decades, Phoenix has supported numerous clients similar in both environment and scope as the

County. The following table identifies these clients and the services that we have provided them, including System
Reviews, implementation and Project Management Experience.
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Table 5: Phoenix Experience - Previous 2 Years
Phoenix Public Sector Project /
Experience % 24
A & S
N O os“‘" el "’:‘é‘ &
\J f ) hd
? ‘\5' A3 o OJ‘ i'(’o. < 5 ’e\"p
/&S &
PHOENIX LIS OTLY
~ AL ,
(ol FA o Client Since
City of Charlottesville v v v 2015
City of Houston v | v v v v PA P2 I v v v v v | v 2007
City of Portland || & v v v ¥ 2008
City of San Antonio v | v v viv]v|v v v v . N vl s ] v v v 2004
City of Phoenix v v |~ v v v v v v Pall KA B e K v v v 1998
City of Tacoma v 2015
City of Toledo L) B v v v v 4 v v v v > > v of L s, A 2008
o
Bernalillo County v v | v v | v | Vi Kl Kdl K 5 ol vl O v v 2014
Clark County v v v v v v v v v v ' v 2013
County of San Luis Obispo v v | v - v v v v v 2011
Durham County vilv viviviizs]v | ]|v]vis]v v . . viv]v v ¥ 2012
Erie County v v v viv v v v v v v v v v v v 2005
|Howard County v v v v v v v v 2009
Gwinnett County S}V v v |~ v v 2013
Monroe County v |v viliv|vriv]v]vsiv ]~ v v B v ilv v |~ 2012
Multnomah County v v v v v v v 2008
Santa Clara County v v | v v | v B ERE v 2012
sedgwick County vlv v v [ v vhslv el lv]lv]v ]y v 2012
Tarrant County ¥’ v v v v v N 7] v v 2004
Travis County v v | v | v v 2011
‘Washoe County v v v v 2012
California Department of Technology o ul | v M > v o 2014
CalSTRS v A v v % - v 2011
Department of Interior v v i 2010
Direct Relief International v v v - - v v | v v 2011
Inter-America Development Bank v v 2012
Michael Food Project v v | v v 2011
Montefiore Medical Center v > 2013
Navy Project/Army Project v v |~ v & 2005
State of California Controller's Office v L v vl v 2012
State of Florida Tax Dept v v 2000
State of South Carolina v v v v - 2005
State of Mississippi v v v |~ v v | v v ||~ v v 2012
US Federal Prison System Ci| BGA ¥ v Vvl |~ v viv]v v 2000
ool D 0 ollege
Houston Independent School District e A A T A Bl R B slvls vyl 1y 2014
Los Angeles Community College School District | ¥ | ¢ & ERESE bl 780 I Al I ] A ] 7 2001
Los Angeles Unified School District (LAUSD) v | v v v v v v v | v v v v v v v v v 2005
Miami-Dade County Public Schools (MDCPS} sl |v v / v v v v v % ¥ ¥ v | v v/ v v 2009
'Orange County Public Schools (OCPS) v | v v v v v v v v v v v |v v v . 2010
Pennsylvania State School System (PASSHE} v v v v } 2007
poration Agencie
Pennsylvania Turnpike Commission v K A A E v (G s v % v | 2013
San Diego Metropolitan Transit System v [ I | v v 2014
San Diego Unified Port District v ] [ | 2014
Valley Transportation Authority g - v 2014
[American University of Cauo(Eg_vpt) v ¥ 4 v v v 2006
Boston University v v | 2012
Massachusetts Institute of Technology (MIT) ¥ v ~ v v - - v 1997
MIT Lincoln Labs v v |~ v v v 7] v 2005
Purdue University v v v o of " 2008
Technion University (Israel) v v v 2005
Texas State University at San Marcos v | v v v v v v v v v v v v v v 2003
University of Arkansas Medical Services v v v v v v v 2014
University of Kentucky v v v v v v v v ~ / v v v v v 2004
University of Mississippi v v v 1§ - 2006
University of Nebraska v [V v [ v v v 'S ES R v v . v v ! v 1999
University of Tennessee v v e v | @ L 2007
University of Toronto v v | v v v P 7 1997
Birmingham Water Works ¢ |y | v |~ v ' 7|} x v by v 2012
California Department of Watet Resources ¥ || & 1 M M 2012
Department of Public Utilities (Toledo) v T v v v v v N v 2 I ] & v - 2009
Gainesville Regional Utility v vl v v E 2009
|Gwinnett County Municipal Services v 2013
I | irrigation District v EE v 3 2R = 2013
Lansing Board of Water & Light o vi|iv]|v v v v v v viv]s v 3 2012
Loudoun County Authority v v [ v 2013
=SS
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Requordit Corporate Overview

Requordit

Requordlt has been a pioneer in implementing document management solutions for Public Sector organizations
for over 15 years. Our ReQuord Software is a combination of a private label version of Hyland Software’s OnBase
ECM platform as well as a number of unique capabilities streamlined to meet the unique document management
requirements of the Public Sector. These investments have resulted in a wealth of experience creating secure,
seamless solution that takes advantage of different leading technology platforms to deliver a best of breed

content solution.

Company History

Requordit Inc. is a privately owned company (formerly known as Genesis Imaging LLC and Lebenson Advanced
Systems) and has been leaders in ECM with helping organizations build intuitive and effective solutions. As of
June 1, 2012, Mark K. Buckley, General Manager of Genesis Imaging LLC and Lebenson Advanced Systems LLC
purchased this ECM Company from Howard J. Johnson. Requordit is a Hyland Platinum partner and our support
team is recognized among the very best with its Diamond Status. Mark Buckley also sits on the board of review

for proposed OnBase changes that come from clients.

Hyland Software makers of OnBase is the largest privately held software company and ranks among Forbes Best
Places to Work For. OnBase is recognized as an industry leader in enterprise document (or content) management
with over 13,000 lifetime clients.

By the Numbers
Number of years selling We have been proudly providing our customers with ECM products and
ECM products and services for over 15 years.
services.

Requordit INC. has 29 employees dedicated to ECM, and our partner Hyland
Software has over 1,600 employees dedicated to implementing, supporting,
developing, marketing or selling ECM solutions.

% of total annual revenue | We are solely focused on ECM solutions and all productions software, services,
that is driven by hardware and maintenance are geared towards that.

enterprise content
management
Number of ECM installed | Requordit INC. has over 80 installed client sites in the North America, and our
client sites in the United partner Hyland Software has over 13,000 lifetime customers in the United
States. Number of Public States of America. 41 of our implementations have been in the commercial or
Sector Clients? Number of | construction industries.

local government?

Number of employees
dedicated to ECM.

RFP 16-026, Enterprise Content Management Solution for Fort Bend County Page |59




f’:o> requord

Exhibit 1

&

PHOENIX

_Section
7 Section 7—TAB 3 Letters of Support

Include any material (including letters of support) indicating current capabilities and performance

Requordit Letters of Support

Ocicber 4, 2013

To whom it may concern:

We recently had to adapt to some new government regulations about camplaint tracking and resolution
processing for consumers. Government regulations are nothing new to us here at TransUnian but in
this case there were special challenges we had to comply with for a new government over-sight entity.
There were extracrdinary deadlines and requirements that needed to be met. We immediately turned
to our trusted vendor/partner ReQuordit Inc. They met and exceeded aur expectations.

After some meetings, their team was able to fully grasp our requirements even when we weren’t sure
we did. They have a knack to be abie to “see around corners” in their space. They bring an unparalleled
level of expertise to their field. Qur environment and system architecture was seamlessly integrated
into this new process. We were quite satisfied with the way their team adapted to our changing
landscape of needs and requirements. Even to this day, they respond to any issue in a timely manner
and thoroughly troubleshoat until the issue is resalved.

I hope this helps in your decislon making process.
Sincerely,
L Ak
Robert Sullivan ECMm
Electronic Content Manager
TransUnion

2 Baldwin Place

Crum Lynne, PA 19022

Tel: 610-546-4703

Cell: 267-254-8232

Fax: 610-546-4758

transunion.com
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Garry R. Beaty

Chiol Indarmoson Officor

Boise City Haoll
150 N, Copitel Bouleverd

Mailing Address
P. O. Bax 500
Baize, idoho 83701-0500

Phone
208/384-3755

Fax
208/433-5441

TOD/TTY
S00/377-3529

Web
www.cityofboie org

Mayor
Dovid M. Biater

City Council
Prosident
Maryonne Jordan

Council Pro Tem
Deovid Eberlo

:’bll‘. CLQQ

Louren Mclean
TJ Thomson
Ben Quintona
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IT Department

To Whom It May Concern:

The City of Boise has been using the OnBase system for nearly nine
years. During this time frame we have had two OnBase resellers. In
2008 the City of Boise submitted an RFP to acquire an authorized
service and maintenance contractor for our OnBase ECM system. A
selection panel comprised of City staff reviewed multiple proposals
from different OnBase resellers and subsequently awarded the contract
to Requordit Inc,.

During our time Requordit has helped the City of Boise with numerous
solutions including but not limited to; Accounts Payable Invoicing
workflow, Application Enabler business system integrations, Outlook
email integration, electronic records retention and document
conversion services for legacy applications.

Requordit has demonstrated a strong business model, great knowledge
of ECM and Government agency business processes and is extremely
responsive to the customer,

I work with many various software vendors and consistently rate
Requordit as the top performer. | do not hesitate to recommend their
services to other agencies and do so freely of my own will. Our OnBase
implementation would not have been as great a success without
Requordit Inc.

Sincerely,

Eric Ludovic

P
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Phoenix Letters of Support

COUNTY OF SAN LUIS OBISPO JAMES B ERE, EFE

"A AUDITOR = CONTROLLER = TREASURER ®« TAX COLLECTOR Treaswar-Tax Collocter
Bl 1055 MONTFRREY ST. RM. D2%0 ’ F
| SAN LUIS OBISPO, CA 93408 v [ARETW H"""'“’L‘im
{805) 781-3831 ~ FAX (805) 781 -5362 -
htep:fisloactee.com

November 21, 2013

To VWhom It May Concern:

In Qctober 2011 the County of San Luis Obispo contracted with Phoenix Business
Consulting for the implementation of SAP Business Warehouse (BW) and Business
Objects (BOBJ). The County ufilizes SAP financials and SAP HR/Payroll and looked to
BW and BOBJ to provide an enterprise data warehouse solution for general reporting
needs and as a prerequisite for the potential future installation of SAP Public Budget
Formulation (PBF).

Project goals included development of multiple reports from core SAP modules (to be
determined during a project blueprint phase) with the implementer working closely with
County staff such that County staf’ would develop sufficient skills to support and
enhance the system independently post go-live.

Factors leading to our selection of Phoenix as the implementer included their
experience with governmental &ntities and the amount of hours propased for the project

; compared to other responses, which we felt conveved an understanding and

| commitment to our ambitious project goals. We found the Phoenix team, led by Mahesh

} Sharma, to be technically capable, flexible, and dedicated to our project goals. Their
commitment was demonstrated when our team made a decision mid-project to change
our primary reporting tool. Despitc the additional work and risks to the project fimeline,
Mahesh and Phoenix management were supportive and worked with us to revise our
project plan to deliver our reports using the prefered teol.

Qur project implementation ended or budget; however some repoits scoped during our

initial project planning were not completed by the conclusion aof our engagement with

Phoenix. We attribute scme of the incomplete project reports to our aggressive initial

project scope and to the change of our prirmary reporting tool mid-project, not to the

wark effort received from Phoenix. We are cumently considering Phoenix for an

ongoing support agreement and would recommend Phoenix to entities interested in
i implementing Business VWarehouse and/or Business Objects.

Feel free to contact me to discuss our projest and experience working with Phoenix.

Sincereiy,

/A

Jim Hamitton
San Luis Obispo County Assistant Auditer-Controller
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SEDGWICK COUNTY. KANSAS
DIVISION OF FINANCE
Purchasing Department

ww . sedowich CoUBIVOVE purchasing

AN Mdne Saite 873 Wiachits, RN 07203
Phone 36 6oil-T200 Fan: 316 353-T0s¢

To Wham B May Concen:

1 had the opportunity o work with Phocniy Consulting on a recent SAP project. Seduwich Couaty

MDM Catalog external catzlogs. ROS and SeS. The implementation inciuded severa! mieriaces o the

existing svstern. ziong with programmeng to accommadate the County s processes.

oy rede as provess owner and project manager, D interacted witk Phoen Consulting and therr
b 4 A k

comractoars on many levels Phoenix was organized. plasned resources very well, adjusied staff as

necded. and made avatable offsite stafl o provide services when needed. The consulanes work

ed
excelient customier service and direction throaghout the implementation. Phognix was alsc vers fesibic
and adaptable as vounty schedules chunged during the prajest duc to county resource constraints and SAP
ISSUES.
Phoeniy taok the fead in working directiy with SAT on dssues fellowing a system upgrade prior o gomg
live, When SAP was reluctant 1o s issues or fix them i a timely manper. Phoenin’s persistence.
knewdedge of SAP product and SATP practices helped deive the escalation of issues and they took the tead

in coordimating directiy with SAP engineoring staif o resobhe outstanding iasues.

|

‘ . . . M 5 g "

the project were knowledpeable, professional and officient. They worked well as a group and provid
Plhoenix Consuiting was mstrumental in helping the County create i solution that improved
‘ acepuntinbiliny. efficiency. progesses and adierence 1o policy . Then guidance during the change
| mianagenient process throughout the orgasization was instromeatal o the saceess of the progect 1lighls
|

recommmend Phoenis Consuliime and would delNnnely use ther services again,

Iris Baker, Puret z Director
Sedgwich County Government
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March 14, 2011

OFFICE NF THE VICE PRES!DENT 07 BUSINESS ANC FINANCE

To Whom It May Concern,

The University of Nebraska has a long standing retationship with Hanif Sarangi and
Phoenix Business Consulling.

During our original SAP implementation in 1998, Proenix provided critical design
assistance and go-live support. This was at a time our project was at risk. Phoenix
served to focus our efforts and provided experlise that was essential to our successful

project.

Over the years, we have enlisted Hanif's support on other projects, mos! notably our
recent implementation of the SAP Budgetary Control System in 2009. This was 8
major project and Hanif not only provided subject matter expertise, but was able to aid
us in managing project scope and expectations.

We have consistently found Hanif and his staff to have excellent SAP expertise and
are able to provide this in a customer-focused, results-oriented manner. We consider
them to be trusted partners and Jook forward to relying upon them in the future.

You may contact me if more information is desired.

Loren Blinde

University of Nebraska
Administrative Systems Group

327 Nebraska Hall ! Lircoin, KE 68388 C521
DHONE: 14021 £72-7023 FAX, (402 472.73%C
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§: City oF HOUSTON - ... Annise D. Parker
= 4 Information Technology Department Mayor
“
”rn,,/"fn". Richard Lewts
Crief Information Officer
P.O Box 1562

Haustan Texas 77251-1552
611 Walker, Suite 854
Houston Texas 77002

T 832 293 0082

F. 832.392.0075

Richard lewis@hcustontx gov
www houstonx.Qov

March 8, 2011

The City of Houston has utilized Phoenix Business. Inc for ERP consulting services since 2006. They were
recently awarded a new contract with the City in 2010 that can extend their services through 2014

Phoenix Business, Inc. currently supports our SAP (ECC 8.0 EHP4) functional requirements in FI/MM,
HCM/Payroll as well as providing the City with ABAP support. All the resources assigned to the City have
been highly skilled and very knowledgeable

We are confident of Phoenix Business, Inc's performance in SAP consulting as they have been very

\
To Whom It May Concern:
knowledgeable, experienced, flexible and a valued partner to the City
|
i

Sincerely,

#

. CdA

Frank Rodriguez A4
IT Procurement Manager

‘ c.c. Mary Ann Grant. ERP Business Support Manager

Counc! Members.  Brenda Stargig  Jarvis Johnson  Arnne Clutterbuck  Wanda Adams  Mike Sulvan  Ai Hoang  Olver Panmirgton  S0waro Gonzalez
James G Rodriguez Stephen & Zostello Sue Laved Melissa Mariega C © “Brac” Bradford Jolanda Jo™ Jones Contrciler Ronaig & Green
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Los ANGELES COMMUNITY COLLEGE DISTRICT

CitY * EASYT * HARBOR * MISSION * PIERCE * SOUTHWEST * TRADE-TFCHNICAL * VALLEY * WEST

OFFICE OF THE CHIEF FINANCIAL OFFICER / TREASURER

JEANETTE L. GORDON
March 3, 2011

To Whom 1t May Concern:

In 2001, the Los Angeles Community College District acquired the ERP/SAP 6.0 Financia' system to
replace its legacy system. We began to engage SAP America and several other consulting firms to
implement the SAP Financial System, which includes general ledgers, funds management (budgeting,
procurement, projects system {capital construction), and asset management modules. Mr. Hanif Sarangi
and the consultants at Phoenix Business Consulting worked with SAP Amrerica on the implementation of
the project.

Hanif Sarangi was the Integration Manager and worked with the LACCD staff closely to develop the SAP
system for LACCD. Hanif performed quality work in a sometimes stressful and deadline-driven
environment. He was an excellent team player and interacted very well with all the staff members.
Hanif had excellent knowledge of SAP functionality and technology and was instrumental in the
successful go-live of SAP at LACCD in July 2003.

His expertise and services were excellent. After a successful go-live of SAP/Financial, we retained Hanif
and his Phoenix Businass Consulting firm to support the transition and to continue to work for the
district on Fl and HRS integration. When we launched the SAP Human Resources and Payroll system in
2005, Phoenix Business Consulting helped with our HR/Payrol! impiementation which went live in 2007,

Exhibit 1
Ny PHOENIX
|

| For the past 9 years, the staff at Phoenix Business Consulting has been supporting the LACCD systems
| through production support activities and upgrade projacts. Currently we have 6 Phoenix Business

| Consulting resource staff on-site doing production support activities in HR, Portals, FI/CO/MM and
ABAP, and helping with a new Plant Maintenance project with Build-LACCD and an upgrade of our 4.7
systems to ECC 6.0 EHP4.

| have been pleased with the work performed by Hanif Sarangi and the staff of Phoenix Business
Consulting and would recommend their services. Please do not hesitate to contact me at (213} 891-2050
if you have any questions or need further references about their work.

Sincerely,

770 WILSHIRE BLVD., LOS ANGELES, CALIFORNIA B0017-3896 * (213; 891-2090 * FAX {213, 891-2193
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DEPARTMENT OF FINANCE

February 24, 2011

To Whom It May Concern:

In 2008, the City of Toledo, Ohio embarked on the installation of a $12.6 million ERP system
utilizing SAP ERP 6.0 Enhancement Pack 4 and BI 7.0. After a competitive sclection process,
we hired Hanif Sarangi of Phoenix Business Consulting to represent Toledo's interests and act as

our Project Manager.

We were impressed with Phoenix’s level of expertise, responsivencss and pricing.  When we
delermined that we needed additional consulting services on the project relating to functional
consulting and end-user training, we did not hesitate to call upen Phoenix to provide the services.
The Phoenix team always focused on best business practices and change management duning the
implementation. Under Phoenix’s guidance, the project went live in May 2009 and came in
under budget. There were no significant system issues with the implementation.

Near the end of the project, we solicited proposals for a 3-year contract to provide production
support for the ERP system. After a rigorous examination of firms, the evaluation tcam
unanimously scleeted Phoenix Business Consulting to provide the support services. The contract
was awarded 1n June 2009 and Phoenix is currently providing project management, functional
consulting, end-user training, ABAP, Basis and BI consulting scrvices as required for the
production support of Toledo’s ERP system.

As the FRP project director and main consulting contact, I continuc to be impressed with
Phoenix Business Consulting’s services. Just as important as their SAP skills, all of the Phocnix
staff are casy to work with, flexible and dedicated to Toledo’s best interests. ] would highly
recommend Phoenix Business Consulting as system implementers and funclional consultants.

\ Please feel free to contact me if you have any questions or need a reference for their work.
‘ : Very truly yours,
|

Wﬁw&

Kerry Bruce
ERYP Acdministrator

One Governmeni Center, Suite 2020
Toledo, Ohio 43604
(419)936-3732

|
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TEXAS¥ STATE,
UNIVERSITY

SAN MARCOS
The rising STAR of Texas

3-4-11

To Whom It May Concern:

Texas State University went live in July of 2004 with SAP 4.7 Financials, Materials Managment and HR
along with public sector industry modules Funds Management, Grants Management and Position
Budget Control. We had a team of independent consultants that helped us with our implementation.
Hanif Sarangi of Phoenix Consulting was one of our implementation partners. | personally worked with
Hanif, Bill Parsons, Patrick Huynh, Duane Mailman and Sandeep Velkuru on various parts of our ERP
project.

Our project was a 20 month project that was completed on time and on budget. This team did an
outstanding job of helping Texas State on both the functional and technical side of the house. It was
critical to the University that we not only brought up a state of the art ERP system but also that our
University staff must be able to support that system after the project completion. This group of
individuals did a great job of transferring their knowledge to our University team again on both the
functional and technical side of the house. They were so successful in sharing their knowledge that
when it came time to upgrade to ECC 6.0, we were able to take on that upgrade without needing to
bring in any consulting staff to assist.

These individuals know the software and bring with them great skill sets to get their job done efficiently
and effectively. They documented their work thoroughly which helped the Texas State team learn as we
went through the project. The Phoenix staff is easy to work with and showed flexibility when needed

with our project schedule.

As the Associate Director of Enterprises Systems at Texas State | am responsible for our SAP applications
and | would not hesitate to hire this team from Phoenix Consulting again. | recommend them to anyone
looking for an excellent SAP functional and technical consulting partner. If you have any questions
about our experience with Hanif and Phoenix feel free to send an email or give me a call.

Sincerely,

1) G

7,
e | : .

Joyce h"'lunuz
Associate Director
Enterprise Systems
ima7 @txstate.edu
512-245-7144

TecunoLocy RESOURCES
601 Usinversimy Duive | San Mamcos, Texas 78666-g6r5 | phewe s12.245.2901 | wwrw. rerxsTareeny

Teusts Seate Umiversity-Sam Muarcas, founded in 1899, is a member of The Tocar State University System.
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giving our students the world

Miami-Dade County Schoo! Board

Dr Sotomon C Stinson Char

Perta Tabares Hentman, Vice Shar

Agusiin 4. Barrera

i i B Renwr Diaz deta Portila
‘ ! aag e D Lawtence S Feldman
[ Dr. Waiher! “Tern Holiovway
| ¢ LR G B q D1 Mailin & Karp
$ besdas w i s i Ana Fivas Logarn
Dr Mana Parvz

Supernintendent of Schools
Alpeito M. Carvaltho

February 23, 2010

Dear Hanif Sarangi,

This letter is to recognize your company’s contribution and strategic support for the
implementation of Finance module. By now we have begun our shift from our legacy systems
to SAP. The District and ERP Team executed this implementation with finesse, calmness, and
precision running contrary to most ERP implementations.

This was a very difficult project in that there was very little time, resources and budget left to
implement the plan after the District terminated its contract with Deloitte. The morale was low
and the task before us was immense. The financial restrictions tied to this project added even
more pressure in meeting the deadlines. Month after month for the past year the team
continued to make progress and meet each milestone.

We brought together, at its peak approximately 146 people to implement the OM/PA, e-
Recruiting and Finance/Procurement. The ERP Team is comprised of both internal and external
individuals. The Team worked seamlessly and tirelessly as if everyone had been together for
years.

The M-DCPS's SAP Finance implementation had a high level of acceptance amongst the
employees of the school district. Phoenix was instrumental in delivering a very successful go-
live, which was delivered on-time and on a budget without significant disruption to the
operations of the District. By providing the right advice and methodology on how to implement
SAP in a K-12 Public Sector Environment and staffing the team with the right consulting skills to
resolve critical IT Management, Functional, and Technical Issues facing the district was
instrumental.

Thank you again for your dedication and support. It was my pleasure to work with you.
LTI
( \._._;—) =
. e E e
Debbie Karcher

Chief information Officer
Miami-Dade County Public Schools

Information Technology Services » 13135 SW 26 Stree! « Miams FL 33175
305-995-3751 » wyav dadeschools. net
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To Whom It May Concern,

UNICOR, Federal Prison Industrics is a self-sustaining. seli-funded corporation
established in 1934 by executive order to create a voluntary real-world work program to

train federal inmates. UNICOR operates in over 100 federal prisons throughout the USA.

UNICOR has approximately 20,000 employccs and a budget of about 1 billion.

UNICOR began an SAP implementation in 2000 and originally hired Plaut Consulting
and SAP America to do the implementation. Shortly after starting the Business
Blucprint, UNICOR hired Phoenix Business Consulting as its system integrators to
continue and finish the project. UNICOR successfully went live 1n 2001 with FI, CO,
MM. SD, PP, BW and Portal applications.

I worked closcly with Hanif Sarangi and the consultants of Phoenix Business Consulting
in their implementation of SAP at UNICOR in my capacity as the finance lead on the
project. I was pleased with their performance on the project and their ability to
successfully deliver the project on time and budget. To my knowledge, we had no 1ssues
with erther the firm or the consultants and the implementation was a success. 1 would
recommend Phoenix Business Consulting to other firms intcrested in implementing SAP.

Yours Sincerely,
™

1{\ l / k( \
it L\N\ ~
Niki Kikafi |

nikikikani@yahoo.com
703-628-7171

7Y

PHOENIX
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The University of Kentucky is a rescarch-intensive, land grant university serving the
Commonwecalth of Kentucky. With approximately 25,000 students and 12,000 employees
and an annual budget of over $2.4 billion, UK is a major cconomic force in our state. We
implemented SAP from 2004-2008. We successfully went live with FI, CO, MM, SD.
BW, HR, Payroll, GM, PM, SLCM, and Portal applications. We ar¢ currently working
on an SRM project.

I served as Functional Lead for the project and have served as Director of the support
organization since 2008. I have worked with Hanif Sarangi and the consultants of
Phocnix Business Consulting through our implementation and during the ongoing support
and maintenance. I was pleased with their performance on the project and their ability to
successfully deliver activitics on time and budget. To my knowledge, we had no issucs
with ¢ither the firm or the consultants and the implementation is considered a success.

The individuals that we have the most interaction with include Hanif Sarangi, Madhu
Kolla, Patrick Huynh, John Cunningham, Bill Parsons. Each of these consultants are
know ledgeable, professional, cthical, and enjovable. They are all individuals that we have
used repeatedly and plan to do so again.

We continue to use their services and would recommend this firm to other organizations
looking for similar services. Please do not hesitate to contact me if you would like
additional information.

J. David Hardison, DMD, MBA

Professor and Director, Enterprise Applications Group
University of Kentucky

630 S. Broadway

Lexington, KY 40506-0564

(859)323-8615
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Respondents to provide their standard implementation plan and describe methodologies for coordinated efforts with
an implementation partner.

Phoenix — Excellence in Project Management

Phoenix recognizes that quality project management is a key factor to the success of any project. We have
successfully managed dozens of Public Sector projects and intend to provide the County with the same level of
performance excellence.

Approach
The Phoenix Project Management Methodology (Phoenix PMM) was designed to ensure quality project
execution with an emphasis on reducing risk, ensuring that scheduled milestones are achieved within the available

‘ budget. Our approach is illustrated below:

Managing Project Staff and Stakeholders

Managing Organizational Change and Knowledge Transfer

Risk Management
Project * Blueprint . Realization \  Final Golive&
Preparation © Design /  Buikd & Test Preparation Support
/

Change Control and Issue Management

Scope and Configuration Management

Figure 1: Phoenix Project Management Methodology

The Phoenix PMM consists of the six ‘workstreams’ described below:

1) Managing Project Staff and Stakeholders.

Phoenix understands that the key to a project’s success is its people: Project Team members, Business Process
Owners and Stakeholders. Our philosophy goes far beyond developing a short-term vendor-client relationship.
We believe in forming an enduring partnership and strive to become intimately familiar with our clients and their
goals, environment and pain points. Each client is unique and our process repeatedly produces outstanding
results, which has allowed us to develop the following:

|
|
i
Quality Management
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e Human Resource Management Plan. This plan outlines the processes required to staff, organize and
manage the project team. At the beginning of a project, Phoenix identifies qualified personnel and assigns
roles. During the project, team member evaluations and appraisals are conducted. Phoenix ensures that
everyone on the team, especially those who are new to the project, understands the project objectives
and available performance development opportunities. Performance information is recorded for
reference and is reviewed when a team member leaves the project.

e Project Communications Management Plan. This represents our internal communications plan which
outlines the processes required to ensure timely generation, distribution, storage and retrieval of project
information. This provides an effective mechanism for managing internal information communications.

e Stakeholder Communication Management Plan. This is our external communications plan which outlines
the type and frequency of communications between the Phoenix team members and the Steering
Committee, Business Process Owners and the client Project Team. Phoenix believes in a straightforward
and transparent approach to client communications and holds regular meetings to provide status reports
to communicate the following:

o Progress of work performed

Delayed tasks

Problems encountered and corrective action taken

Project work plan updates incorporating mutually agreed upon revisions

Upcoming tasks and staff responsibilities

Potential risks with planned mitigation

O 0 o0 o o

2) Managing Organizational Change and Knowledge Transfer

Managing change is an important element of any technology implementation. With the introduction of new
technologies, processes and procedures, end-users can easily feel overwhelmed and become reluctant to adopt
the new OnBase system. Phoenix recognizes this possibility and has developed a comprehensive Organizational
Change Management (OCM) and Knowledge Transfer Program that significantly enhances the user experience
and greatly facilitates system acceptance. A, at a high level, our OCM process consists of the following:

e (learly defined Change Management Goals
¢ Consistent Knowledge Transfer throughout the Project Lifecycle
¢ Robust Training Plan

3) Quality Management

Phoenix takes quality management very seriously and has developed a rigorous Quality Management Plan that
outlines the specific organization, processes and services needed to ensure the highest quality results for a project.
Phoenix assigns its most knowledgeable and experienced personnel to the following roles:

e Project Executive. The Project Executive is the project advocate whose role is to support the project
manager, participate in Steering committee meetings and accept responsibility for resolving problems
escalated by the client project manager. This role is often filled by Phoenix President and founder, Hanif
Sarangi.

s Quality Assurance Manager. The Quality Assurance Manager regularly holds internal project quality
reviews to assess project progress, obtains feedback from client team members and leadership, identifies
issues and determines risk mitigation, monitors change management progress and manages deliverable
quality. The Quality Assurance Manager works closely with the Phoenix project manager and the Project
Executive and will make any adjustments necessary to ensure that quality standards are met.
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4) Risk Management

Risk mitigation is a major part of our Project Management methodology. To ensure that all risks are identified
and mitigated, we have instituted a risk identification process that is logged and analyzed by the Project
Management Office. Our Risk Management Plan defines how often risk reviews are conducted and how risks are
identified, analyzed and mitigated. Each risk identified by the Project Team has a corresponding mitigation plan
and is carefully monitored. Higher risk items that may potentially impact the project are brought to the attention
of the Steering Committee for evaluation and/or assistance with resolution. Risk management is documented
using the following:

o Risk Register Log. This document tracks ali risks affecting a project and the strategies chosen by the
project team to mitigate them. This control procedure provides a comprehensive view of project risk,
impact and mitigation strategies identified by the project team. Without this important document, a
project will most likely incur cost overruns, project delays and client dissatisfaction due to ineffective
responses to risks.

5) Change Control and Issue Management
Before the start of a project, Phoenix ensures that the following processes are in place for change controi and
issue management:

e Integrated Change Control Procedures. These procedures were developed by Phoenix to provide a
method of controlling and monitoring project changes. Change is defined as any activity that alters the
scope, schedule, deliverables, value or cost of the project. Our change control procedure includes a
description of the proposed change, options considered, impact assessment, change benefits and
potential impact if the change is not implemented. If any changes are deemed necessary, Phoenix
documents the change in the project Change Request Log described below:

o Change Request Log. This log provides a consistent, comprehensive approach to managing the
lifecycle of a potential change and is a critical component of an integrated change control system.
It outlines the nature of the change impact on scope, schedule and dependent tasks; resources
required to complete the change; estimated work effort; timeline to complete; and estimated
change to project cost, if any. If the change has been determined to be acceptable by both
Phoenix and the client team managers, the change request will be sent for approval following our
escalation procedure.

e |ssue Management Procedure. A critical component of any effective project management system,
Phoenix has instituted a consistent, comprehensive approach to managing and resolving project issues.
An issue is defined as a situation, action, problem or question arising during the project that the project
team cannot resolve efficiently or effectively. Issues are logged, assigned to an individual responsible for
resolving the issue and given a date for the issue to be resolved. The Issue Log, which is described in more
detail below, is reviewed on a regular basis to ensure the timely closure of issues.

o Issue Log - The issue Log System supports the issue management procedure by enabling the
multiple levels of analysis and decision making necessary to resolve an issue. The issue report in
the Issue Log provides a formal record of all issues raised for the project. Effective issue
management involves the appropriate level of management making decisions on issues and
tracking progress towards resolution in accordance with the project issue management
procedure. The issue log is formally finalized and closed with other project controlling
documentation during project completion activities.

6) Scope and Configuration Management

One of the primary threats to a project is poor scope control. Phoenix is keenly aware of this reality and has
implemented a comprehensive Scope and Configuration Management Plan to maintain tight control over
potential scope creep. The elements of this plan are as follows:
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e Business Blueprint Document. Developed during the Blueprint Phase, this critical document defines the
project and is used as the definitive reference point for controlling project scope. Any scope or change
requests will be measured by what has been identified in the Business Blueprint Document.

e Change Request Log. As a part of our change control procedures, any changes affecting project scope
must be submitted for review and approval by both Phoenix project executives and the Project Steering

Committee.

e Configuration Management Procedure. Although Best Practices state otherwise, there are occasions
when standard ERP (Lawson) functionality does not adequately address a critical client requirement and
some custom development or enhancement to the standard ECM/ERP system may be necessary. In order
to address gaps in functionality, ECM/ERP enables enhancements to its software through Business Add-
Ins. Such changes can be inserted into the ReQuord or Lawson system to accommodate user
requirements too specific to be included with standard-delivered software.

Phoenix does not recommend the development of custom enhancements to the ERP system without first
performing a comprehensive analysis of the requirement. If no alternatives exist to address the
functionality gap, Phoenix will then initiate a formal procedure to present the enhancement to the
Steering Committee for approval and to promote an informed and consensus-based decision.

Integration Approach

The Phoenix Team is at the forefront of business process reengineering and implementation. Our consultants
looks beyond standalone solution implementations. Instead, they examine the entire integrated business process
and design, configure, enhance and test an OnBase system as a whole — a holistic approach that we call the
Phoenix Implementation Framework.

The Phoenix Implementation Framework is illustrated below:

ASAP Solution FrpenixLeading
¥ Practices Project
Implementation
i Management
Management .

integration Focused
Business Process
Management

Bl

Figure 2: The Phoenix Implementation Framework

As shown in the diagram, the Phoenix Implementation Framework is comprised of four components, which are
described in detail below.
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1) OnBase Solution Implementation Management

Phoenix focuses on Total Solution based on a comprehensive set of business process integration and engineering
principles. These principles, which have been derived and developed over many years of real-world project
experience, represent a fusion of best practices and have been proven to create and deliver true value to clients.
By combining the Phoenix Leading Practices Project Management Methodology [described in 2) below] and
Requordit methodology, an effective implementation methodology is available to realize the following:

e Streamlines implementations

e Dramatically reduces project risk

¢ Significantly reduces implementation costs

Our methodology also supports project teams with templates, tools, questionnaires, checklists, guidebooks and
accelerators. , Phoenix is able to exploit the power, accelerated features and tools already built into our solutions.

: e \ g ) Production
S+ ayect Blueprint » Cutoverand
y/ Preparation : Support

Work Structure

Cst
General Pm'pn Gmiﬁo'pn General Pn'un General Project
Management

Cutover 10 the
Production Solution

.. Support for the
Go-live

Figure 3: Implementation — Project Phases

Our methodology divides project implementation into five phases, which are described in detail below.

Phase 1: Project Preparation. In the project preparation phase, the project team defines project goals, a high-
level scope and a project plan. Executive sponsorship is secured, and the project standards and organization
are set up. The implementation strategy is defined and approved. At the same time, the project procedures,
standards, organization and staffing are finalized. Roles and responsibilities of the entire project team are
agreed upon and documented. The objectives of the project are validated and all initiation activities are
documented in the project charter.

Phase 2: Blueprinting. During this business blueprint phase, solution and technical designs are described in a
formal business blueprint document. Lead by solution and industry experts, a series of structured process
workshops are planned and executed to arrive at the “to-be delivered" OnBase enterprise solution. All
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available documentation for standard, delivered support for OnBase business scenarios and all relevant
preconfigured support for best and leading practices are reviewed and discussed with OnBase experts.

Phase 3: Realization. In the realization phase, the OnBase software system is configured and tested in a
number of cycles. Initially, the baseline configuration, which represents the core business process settings, is
performed, tested, and confirmed. This is followed with a series of configuration and development cycles to
implement the entire end-to-end solution. The solution is tested in a number of cycle tests and then in
focused, end-to-end integration testing. Configuration is also documented. All developments such as
enterprise services, interfaces, data conversion programs, reports and any required enhancements are built
and documented. Legacy data conversion programs are created and tested. The production system is also
installed during realization.

Phase 4: Final Preparation. Within the final preparation phase, all systems are known to function correctly
following completion of integration testing and all related issues resolved. Detailed transition and cutover
plans are created. The customer support organization is established. The production system is finalized with
transports and customer data. At the end of this phase, the production system becomes productive and
business operations start in the new environment.

Phase 5: Production Cutover and Support. The purpose of the production cutover and support phase is to
move from a pre-production environment to live production operation. A readily-accessible production
support organization must be in place to support the end-user community, not just for the first critical days
of productive operations, but also for long-term support. This phase also ensures solution operability, which
is the ability to maintain |17 solutions in a functioning and operating condition while guaranteeing systems
availability and required performance levels to support the execution of the enterprise’s business operations.
The recommended starting point of the phase is an assessment of solution operations to identify the relevant
OnBase standards to be established or improved.

2) Phoenix Leading Practices Management Methodology

Over the years, Phoenix has developed a set of industry-leading practices for Public Sector business process
transformation initiatives. These Leading Practices, created and codified by Phoenix’s founder Hanif Sarangi, are
a key differentiator of Phoenix from other firms in the industry and are called the Phoenix Leading Practices
Management Methodology. Our Leading Practices Management Methodology, successfully utilized at over 60
Public Sector organizations, represents a fusion of operating principles, work products and guidance that has been
proven to lead to true value creation for our clients.

incorporating and managing these Leading Practices during the implementation allows us to bring valuabie
experience to our clients. Our methods embody our core values and allow us to provide a proven approach to
implementing OnBase Solutions for Public Sector organizations with consistent delivery, quality of service and
measurable value that is aligned with Proven Methodology.

The Phoenix Leading Practices Management Methodology has provided our clients with the following benefits:
* Reduced total cost of implementation by embedding Integrated Service Delivery (ISD) principles
into a streamlined OnBase implementation roadmap
* Transparency of value delivery through consistent business case reflection
* Effective project governance and quality management
* Tighter adoption of leading procedures within the Public Sector operational value chain

* Reduced risk, managed scope and high quality throughout the entire project life-cycle, from
evaluation through delivery

* Astrong, cohesive working relationship and partnership with Phoenix
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3) Integration-Focused Business Process Management

Most OnBase for Public Sector implementations are designed using an OnBase component (functional) approach
(e.g., budget management, general ledger, accounts payable, accounts receivable, asset accounting, purchasing,
inventory management, etc.), which often results in system integration issues that are not identified or
understood until integration testing is performed. Consequently, there may be a significant amount of unplanned
re-design and re-work necessary to address these integration issues or a less-than-optimal system may be placed
into productive use, which often results in even more resources to re-integrate or re-implement the system.

Phoenix relies on Integration-Focused Business Process Management which focuses on OnBase for Public Sector
end-to-end business process efficiency improvement. Discussions and analyses highlight the underlying integrated
business requirements, supporting functional activities and overall Public Sector accounting and control
integration. This approach results in more comprehensive initial design of the system and minimizes re-design
and re-work during realization, testing and productive use.

4) PMBOK Guide Compliant

The Phoenix implementation Framework is centered on the best practices set forth in the Project Management
Body of Knowledge (PMBOK) Guide. These practices represent a set of principles that provide a standardized
methodology for achieving excellence for initiating, planning, controlling, executing and closing a project. Not
only does this framework significantly reduce the risk to an implementation project, it also has an intrinsic capacity
to improve the operations of an organization as a whole.
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Legal Narme of Contracting Company
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§17-545.026°

Tewphons Number

5717 Macae Place -aitom Cay ~x TET 1T
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Complete Mahng Address 12or Correspandence!

See above.

Citv. State and Zip Cade

Sae above

L omplete Remuittancy Address nf dizterent from unoven

See aoavs

Cin Mate and Zip L ade

Hani® Sarang.. Prasident

Autnonzed Representative and Trtle cpninteds
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Job No.:

{for Advertised Projecis)

Taxpayer ldentification Number (T.1. M.} 36-4217363

Company Mame submitting Hid Proposal Phoenix Business Inc.

Klailing Address: 717 Mﬂ.ﬂ;ﬂ I::hﬂﬂr Haltom Di‘t}l', TX 78117

Are you registered oo do business in the Sioie of Texas? Yes M

If you are an indivadual, lizt the names and addresses of any parinership of which you are a general parimer or any
assumed name(s) under which you operate your business

MA

L Properity: List all taxable property in Fort Bend County owned by you or above partnerships as well as any d'bh/ia
names. Inclode real and personal property as well as minerl interest accounes. (Use a secomnd sheet of paper if
NECEsSsany.

- ] i [ - & & = 4 e L

Mg Mia

& Thixs ix dfe property acoen identification mmber assigned by the Fort Send Coumty Approizal Déstricr.

& For real property, specify the propenty addresy or fegol descnpéion. For visess personal properity, specifv the
madress witere the property v located. For example, officr eguipment will normally be af vour office, bt irvemlory
mery b stored af @ warefrowse or other localion.

1L Fort Bemd County Diebi - Do you owe any debis io Fort Bend Coanty (iaxes on propenies listed in | above,
tickeis, fines, tolls, count jodgmenis, eic_ )T

T
Yes _E‘:I_P._,

1. Besidence Certification - Pursaant to Texas Government Code §2252001 o seq., as amended, Fort Bend County
requesis Residence Cenification. §2252.000 of reg. of the Govermment Code provides some restrictions on the

If yes, sttach a separaie page explaining the debi.

(31 “Nonresident bidder” refers 1o a person wheo is not a resident.

4] “Ressdent bidder” refers io a person whose principal place of business is in ihis simie. mchsding =
comractor whose ultimate parent company or majority owner has fis principal place of busimess in
this siate.

I certify thas Phoenix Business Irc. is o Resident Bidder of Texas as defined in Government Code

[Company Mame]
F2252.000.

I certify thas is o Monresident Bidder as defined in Government Ciode
[Company Mames]
2252000 and our principal place of business is Hahiom City. TX
[Cuty and Siaie]

Crcediod 021 1
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Software License Agreement

See Appendix 8

Completed Confidentiality Agreement

COMFIDENTIALITY AGREEMENT BETWEEN
FORT BEMND COUNTY ., TEXAS, AMD [ Phosnix Business inc. |

This Confidentiality Agreement (“Agreement™) 15 entered into by and between the Fort
Bend County, Texas, a body corporate and poliic under the laws of the State of Texas,
hereinafier referred 1o as “County™ and [ Phosnix Business Inc. ], hereinafter
referred to as “Vendor.”

WHEREAS, the County has entered into an agreement with [ PhesnikBushessine | o
provide certain hardware, software, and/or services related to an electronic content management
solution and Vendor is a consultant/contractor under such agreement:

WHEREAS, some of the data that the County would provide to Vendor may be
confidential or otherwise privileged under statutory and ethical authonty;

WHEREAS, Vendor acknowledges that the safety and secunty of the County's computer
networks/systems and confidential information 15 of paramount importance due to the sensitive
nature of the County’s busmess; and

WHEREAS, the County desires 1o ensure that it's confidental information 15 not
divulged or used by any unauthorized party and that its secunty 1s not breached in any way,

MOW THEREFORE, in consideration of the above, it 15 agreed between the parties as
follows:

1. MON-DISCLOSURE OF CONFIDEMTIAL INFORMATION.

1.1 Definition. “Confidential Information™ means any matenal. data, or information m
whatever form or media of the County which the County desires to protect against disclosure.
Such information includes all information in any form relating to, used in. or ansing out of
County’s operations and held by, owned, licensed. or otherwise possessed by County, including,
without lmmitation, all information contained . embodied n (in any media whatsoever) or
relating to County’s inventions, ideas, creations, works of authorship, works of visual art,
business documents, confracts, licenses, business  and  non-business  relationships,
comrespondence, operabions, manuals, performance manuals, operating data, projections,
bulletins, financial statements, sirategic planning data, financial planming data, process data,
specification data, knmow how, show how, software, datsbases, research and development
information and data. Confidential Information does not include information that: {a) becomes
public other than as a result of a disclosure by the ¥Vendor in breach hereof; (b} becomes
available 1o the Vendor on a non-confidential basis from a sowrce other than County, which s
not prohibited from disclosing such information by obligation to County: (c) 15 known by the
Yendor prior to its receipt from County without any oblization of confidentality with respect
thereto; or (d) is developed by the Vendor independently of any disclosures made by County.

1.2 Confidential Relationship. YWendor understands and acknowledges that the retention
of Wendor by the County creates a relationship of confidence and trust between ¥Vendor and the
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County with respect to any Confidential Information that may be leamed, transferred, or
developed during the performance of Vendor's services and the County is providing Vendor
access o s Confidential Information i reliance upon Vendor's promises of confidennality
contaned in this Agreement.

1.3 Protection of Confidential Information. Vendor represents and warrants that Vendor
will: (1) not disclose to amy third party {excepting the County) or use any Confidential
Information except as expresshy permitted in this Agreement; (1) take all reasonable measures to
maintain the confidentiality of all Confidential Information i its possession or control and shall
not directly or indirectly disclose, copy, redistnbute, republish or allow any third party to have
access o any Confidental Information; (m) not seek to benefit personally or permit others to
benehit personally by any Confidential Information; (i) not knowingly include or cause to be
included in any record or report a false, inaccurate or misleading entry. Motwithstanding the
above, Vendor may disclose Confidential Information: (1) to its agents and employees provided
such agent or employee has been made aware of his or her obligations under this Agreement, or
(11} 1f 5o required by law {(including court order or subpoena).

1.4 Return of Confidential Information. Unless Vendor has received wntten authonzation
from the County otherwise, upon expiration, termination, or completion of Vendor's services or
upon request by the County, Vendor shall either: (1) return Confidential Information to the
County and provide the County with wrnitten certification that all such Confidential Information
has been retumed; or (1) destroy Confidential Information and provide the County with a
notanzed cetification, signed by an auwthorized representative of Vendor, stating that such
Confidential Information has been destroved.

1.5. Motification Obligation. If Vendor becomes aware of any unauthonzed use or
disclosure of Confidential Information, Vendor shall promptly and fully motfy the County of all
facts known to it conceming such unauthorized use or disclosure.

1.6 Injunctive Relief and Penaltics. Vendor acknowledges the disclosure of Confidential
Information would cause substantial harm to the County that could not be remedied by the
payment of damages alone. Accordingly, Vendor agrees that, in addition to any other legal or
equitable remedies the County may be entitled to preliminary and permanent injunctive relief
and other equitable relief for any breach of this agreement.

2 INDEMNIFICATION AND INDEPENDENT CONTRACTOR

2.1 Indemmnificabon.
VENDOR SHALL INDEMNIFY AND HOLD HARMLESS THE COUNTY FRONM AND
AGAINST ALL CLAIMS AND LIABILITY DUE TO THE ACTIVITIES OF VENDOR,
ITs: AGENTS EMPLOYEES, SUBCONTRACTORS, CONSULTANT UNDER
CONTREACT, OH ANOTHER ENTITY OVER WHICH VENDDR EXERCISES
CONTROL, PERFORMED UNDER THIS CONTRACT AND WHICH RESULT FROM
ANY ANEGLIGENT ACT. ERROR, OR OMISSION: INTENTIONAL TORT:
INTELLECTUAL PROFPERTY INFRINGEMENT: OR FAILURE TO PAY A
SUBCONTRACTOR OR SUPFLIER: COMMITTED BY VENDOR ORE BY ANY
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FERSON EMPLOYED BY VENDOR., OR VENIMIR'S AGENT, SUBCONTRACTOR,
CONSULTANT UNDER CONTREACT, OR ANOTHER ENTITY OVER WHICH
VENDOR EXERCISES CONTHROL. VENDMOER SHALL ALSC INDEMMNIFY ANID HOVLD
HARMLESS THE COUNTY FROM AND AGAINST ANY AND ALL EXPENSES,
INCLUMNG REASONABLE ATTORNEY'S FEES WHICH MIGHT BE INCURRED
BY THE COUNTY. IN LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR
LIABILITIES WHICH MIGHT BE IMPOSED ON THE COUNTY AS THE RESULT OF
SUCH ACTIVITIES BY VENDOR, ITS AGENTS, EMPLOYEES, SUBCONTRACTORS,
CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH
VENDOR EXERCISES CONTROL.

VENDOR SHALL INDEMNIFY AND HOLD THE COUNTY HARMLESS FROM ANY
AND ALL LIABILITY. EXPENSE, JUDGMENT. SUIT, CAUSE OF ACTION, OR
DEMAND FOR PERSONAL INJURY, DEATH, OR MRECT DAMAGE TO TANGIBLE
FROPERTY WHICH MAY ACCRUE AGAINST THE COUNTY TO THE EXTENT IT
IS CAUSED BY THE NEGLIGENCE OF VENDDR, ITS EMPLOYEES, AGENTS,
CONSULTANTS UNDER CONTRACT, IT: SUBCONTRACTORS AND THEIR
EMPLOYEES, OR ANOTHER ENTITY OVER WHICH VENDDR EXERCISES
CONTROL, WHILE FPERFORMING SERVICES UNDER THIS AGREEMENT.
COUNTY WILL GIVE VENDOR PROMPT. WRITTEN NOTICE OF ANY SUCH
CLAIM OR SUIT. COUNTY SHALL COOFPERATE WITH VENDOR IN ITS DEFENSE
OR SETTLEMENT OF SUCH CLAIM OR SUIT.

IF A RESTRAINING ORDER OR TEMPORARY INJUNCTION IS GRANTED DUE TO
ANY ACT. ERROR, OR OMISSION COMMITTED BY VENDODR OR BY ANY
FERSON EMPLOYED BY VENDOR. OR VENIMIR'S AGENT, SUBCONTRACTOR,
CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH
VENDOR EXERCISES CONTROL, VENDOR SHALL MAKE EVERY EFFORT,
INCLUMNG BUT NOT LIMITED TD SECURING A SATISFACTORY BOND, TO
OBTAIN THE SUSPENSION OF ANY SUCH RESTRAINING ORDER OR
TEMPORARY INJUNCTION.

COUNTY RESERVES THE RIGHT, AT ITs OWN EXPENSE, TO BE
INDEPENDENTLY REPRESENTED BY COUNSEL OF ITS OWN CHOICE IN
CONNECTION WITH ANY SUCH SUIT OR PROCEEDING.

MNothing in this Agreement shall require either party to indemnify or hold harmless the other
party from habality for the meghgent or wrongful acts or omissions of said other party or its
prnncipals, officers, or employees.

2.2 Independent Contractor. It 1s the express intent of the parties that this Agreement shall
not create an emplover-employee relationship. Employees of Vendor shall not be deemed 1o be
emplovees of the County and employees of the County shall be responsible to their respective
emplovees for all salary and benefits. Neither Vendor's employees nor the County’s employees
shall be entitled to any salary, wages, or benefits from the other party, including but not limited

3
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Ie overtime, vacation, retirement benefits, workers™ compensation, sick leave or imury leave.
Vendor shall also be responsible for mamtmnng workers” compensation  insurance,
unemployment insurance for its emplovees, and for payment of all federal, state, local and amy
other payvroll taxes with respect to its employees” compensation.

IN THE EVENT THAT ANY STATE OR FEDERAL AGENCY., OR COURT OF
COMPETENT JURISDICTION DETERMINES THAT VENDDOR IS5 MNOT AN
INDEPENDENT CONTRACTOR, VENDOR AGREES TO INDEMNIFY AND HOLD
HARMLESS THE COUNTY FOR ANY AND ALL DAMAGES, PENALTIES,
ASSESSMENTS, TAXES, OR EXPENSES THAT MAY BE INCURREIN BY THE
COUNTY AS A RESULT OF THIS DETERMINATION.

3. MISCELLANEOUS.

3.1 Choice of Law. The validitv. construction, interpretation and performance of this
Agreement shall be govemed by and construed in accordance wath the laws of the State of Texas
without reference to conflict of law principles. The forum for any action under or related to the
Agreement 15 exclusively in a state or federal court of competent jurisdiction in Texas. The
exclusive venue for any action under or related to the Agreement i1s in a state or federal court of
competent junisdiction in Fort Bend County, Texas.

3.2 Amendment. This Azreement may not be amended, modified or supplemented except
by written instrument signed by both Vendor and the County.

3.3 Severability. If any provision or provisions of this Agreement should, for any reason,
be held invalid, illegal. or unenforceable in any respect, the vahidity, legality, and enforceability
of the remaining provisions shall not in any way be affected or impaired thereby.

3.4 Survival. Vendor agrees that the terms of this Agreement shall survive the expiration,
termination, or completion of Vendor's services and shall be fully enforceable by the County
thereafter by way of injunction or action for damages, as appropnate.

IN WITNESS WHEREOF, the parties hereto have caused this Confidentiality Agreement to be
executed by their duly authorized representatives as set forth below.

FORT BEMD COUNTY, TEXAS [ Phoenix Business Inc. ]
By: By: £ " F_,_"ﬁ:? )
Mame: Namg: Hanif Sarangi
Title: Title: | President
Dhate: Drate: _q0i12015
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_Appendix

1

The proposed ReQuord ECM integrated solution by ReQuordit is built on Hyland
Software’s industry leading OnBase software platform. The key reasons why onBase
Phoenix recommends utilizing this platform across all departments are ,
functionality, flexibility and security.  This software platform provides ~“Document v ¥ L
functionality that cannot be found in any comparable systems, offers a flexible T
platform on which to craft a customized solution, all while maintaining tight

security.

Appendix 1— ReQuord ECM / OnBase Overview

~“ Document Retrieval

Doczument Type Groups

Actounts Payaole

The ReQuord ECM Platform provides a proven document management platform  pocument Types

AP - Durcnase Orders XML (Kevword ..

) b

that ingests content. Documents can be imported into ReQuord ECM Vvia @  :5. cycinase orders ¥M_ (User Sele...
number of different methods including scanning, faxing, emailing as well as -E ;‘r:ul"::’:l:;i:‘
- - ulat b4
simply dragging-and-dropping documents. The method of import can be tailored  iap - vendor invoices
to fit your organization’s individual needs. AF - vendor Zartial Zaymant Form ¥
From To a
After import, documents need to be classified or indexed for retrieval. The B i
solution provides the option of user-friendly manual indexing or fully automated T e

methods of indexing the documents with keyword values. These keywords
provide organizations the ability to link information and documents together via
a central system. Within the solution, documents are categorized by Document
Type Group as well as Document Type. Keywords related to those individual .. yame -
documents are used for classification and retrieval purposes. ’ e 3

P.O. = =

Vendor = =

Once documents are in the ReQuord ECM solution, a number of things happen ~ ¥&™@°"*
automatically. First, security is instantly assigned to the document. The
document imported will inherit the security of its’ assigned Group and Type  yendor Invoice = -
unless an administrator notes otherwise. In addition to security, a document B

history is started. This history tracks any and all changes made to a document.

Finally, once a document is imported into the system it is available for search and retrieval as dictated by its’
Document Type Group and Document Type.

The proposed solution provides users with robust security features for maximum protection down to actual
document levels. The flexible security model allows control over which product functions each user can utilize
and access, in a setting which can be crafted to match your organization’s security needs.

Unique levels of security are achieved by creating a custom set of product rights and privileges for each ReQuord
ECM User Group. An administrator can rapidly implement a custom security profile for each user or group of users
within an enterprise the system defines username/password policies through the simple user administrative
interface within the point and click configuration module. The rights to the configuration module can be granted
to department heads or retained by one or two individuals, depending on your needs.

ReQuord ECM security is usually administered at the user group level. After the system administrator has created
a user group structure, individual users are made members of one or more user groups. If a user is a member of
multiple user groups, the user is granted the cumulative rights of all the member groups. User groups must be
deliberately assigned a set of product rights and privileges; the default condition provides no rights or privileges.
Members of a user group can only access the specific Document Types to which the group has been assigned
rights. The ability to perform specific functions can be controlled down to an extremely selective level, including
the ability to:
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e Run registered product modules.

e Perform configuration and administrative functions.

* Access printers and folders.

e Utilize the client document retrieval dialog box.

* Configure user and workstation options.

e Perform document functions such as retrieve, modify/delete, print, view, re-index, create/import, e-
mail, copy to clipboard, save as, etc.

To further ease installation and administration, existing Active Directory or Novell domain user information can
be used to create new users with user group memberships mapped from their AD/Novell groups. Security can be
integrated directly with the Microsoft Windows or Novell security systems by use of Active Directory and LDAP.
The administrator must activate the network security option and configure ReQuord ECM with an auto-logon
startup. When a domain user logs on, the solution imports existing network user security information and creates
a new user, which corresponds to their network security group membership. This important procedure eliminates
the time intensive procedure of manually creating users and assigning user groups. The user profile is updated
whenever the user’s network group membership changes.

In addition to this security, ReQuord ECM includes very robust logging capabilities. The document history records
transactional logs of information selected by the customer, or can record every action/task that occurs to every
document by any users with a date and time stamp.

ReQuord ECM keeps extensive audit trails and logs which can be selectively maintained. The audit log tracks every
action/task that occurs to every document by any user with a date and time stamp for each individual action. This
includes access by users. The audit trails are stored in log files that are easily accessed for those with permission.

@ Document 1 fistory .3
Document Hstory  workfiow Qusues | woriow [1ansactions.

ome ~User B TA®on N Dwtar _ S

09/09/20C7 11 49.23AM  MANAGEF Viowec Vs (3964) ¥ acking Sk u")\ﬂw— 710253624 - vencur OFFICE SLPOLY WAREHGUSE - 01/29/2007

09/05/20C7 0457 12 M MANAGER Acced ket erernce Acowd Reterence ocumen: (#3964,

09/05120C7 0457 01 9™ ManaGE® owod Virwad {3950 % 13 <00 17 PO Mo 1025307 - venoon OFFICE SLEPLY WAREMCLISE - 01129

09/2812006 0138 290M  HEALTHCARE Viewed Viwed Documen: Packing S 101 90 humber 1075624 - Vendor: OFFICE SUPPLY WAREHOUSE uummum

0%/03/2006 09 12 56 AM  ADMINISTRATOR ot Vemwrad (39684) ¥ ackng 540 fr P> Mumber 10253624 - Venoor: OFFICE SUBPLY wAREMCUSE - 01/29/700°"

02/20/206 0131708 4 ADMUNIS TRA 108 Umintad Noxe Oetatod Note 461 o ( IH64) Pack S for PO ALmbe:© 1053624 - vandor (RRICE SUSPLY WAREMOUSE - 012972003

02/2072006 01:32:45 om ADMINISTRATCR Lrknown achon Modhed Note 461 o (1) Packng S fer PO NUmORt 10253674 - vandor OFFICE SUPPLY WAREIOUSE - 01/25/2001

02/20/20C6 011324 O™ ADMINISTRATON Cranted Noce. Creaed Note 461 0n (3984) Vackng Sip for PO Numoer 10253624 - vencor OPFICE SUPPLY WAREHOUSE ~ 01/29/2005°
viowsd

|

00/08£20C5 0F5 11:7 P~ 5
01/20/200% 93.52.13PM MANAGEF vewed Vrewed (3984) Pocken; S0 1ox B haumoe 10253624 - Verwes T SLPPLY WAREHOUSE - D1/29/200°
|0L/ZD/2005 0357 C6PM  MANAGEF Croated Noce Crasted Note an Pecknd Si>tor PO Mamom- 1053624 - venoor o TEFPICE B WAREMOUSE . O 120/2%07

e e I e P Vemwwad (3964) Backing S For 5O Numbser . 10263624 - Vendor . OFFICE SLEPLY WAREHOUSE - 01/29/200 i

One of the actions tracked as part of the document history is search and retrieval. Fast, consistent, and secure
access is provided to all documents stored in the ReQuord ECM Imaging solution. Retrieving a document is nearly
instantaneous through several search methods, including the Document Retrieval dialog box, Foldering, Custom
Query, Text Search, and Cross-Referencing. The client is the central location to import, organize, secure, retrieve,
enhance and distribute all of your data.

Powerful tools are provided to retrieve stored data quickly and accurately. The ReQuord ECM client offers several
methods of searching, including:

e The Document Retrieval Dialog Box offers an efficient, user-friendly way of displaying
any and all documents stored in ReQuord ECM. It provides users with the ability to
retrieve the exact document(s) desired with minimal effort. Entering keyword values
allow users to find documents in seconds. Keywords and dates can be used to filter
unrelated documents. Queries can limit searches by document type group, document
type, document date and keywords.
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e Cross-Referencing is a powerful retrieval method that enables users to double-click on an
open document and automatically retrieve any or all related documents regardless of
data type. The links between document types for cross-referencing are created with only
a few mouse clicks and never require programming. For example, to find and display the
image of receipt related to an item in an expense report the user would only have to
double click on the line in the report that lists the expense.

e The Custom Query retrieval feature (see screenshot) enhances security and makes
routine retrievals one click away for users who repeatedly perform the same queries. A
user-defined, custom query provides a faster, more direct way to search for a specific
item. To enhance security and usability, ReQuord ECM can be configured to have only
the Custom Query display on startup. If a workstation is setup in this fashion, it will
present the user with only specified queries. The user will not be aware of any other
information in the ReQuord ECM system and have no way of accessing it.

OnBase - Windows Internet Explorer

e IDOL Full-Text Searching uses IDOL K2 Server and Microsoft Internet Information Server
to perform advanced searches, seamlessly integrating with the ReQuord ECM client
module. Some of the searches that can be performed include: fuzzy, inflectional,
thesaurus, proximity, wild card, and SOUNDEX searches on documents that have been
full-text indexed. Text searches can be combined with ReQuord ECM keyword searches
or date range searches to further define and limit the documents returned.
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[ (Score: 1.0000) [1] Commercial Lease Agresment for ABC OFFICE SUPPLIES -11/18/2003 j
[ (Score: 1.0000) [1] Commercial Leass Agresment for TOM HADAWAY - 11/18/2003
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[ (Seore: 1.0000) [1] Commercial Lease Agresment for POLLY'S PET STORE - 11/18/2003

[i#lcommercial Lease agreement for ABC OFFICE SUPPLIES - 11/18/2003

This Commercial Laase Agreement ("Lease") is made and effective 1115103, by and
between Property Managers {"'Landlord") and ABC Office Supplies ("Tenant")

COMMERCIAL LEASE AGREEMENT j

Landlord is the owner of land and improvements commenly known and numbered as 333
5.5t Ave and legally described as follows (the "Building”) Front

Landlord makes available for lease a portion of the Building designated as 300 8. 5th Ave.
(the "Leased Premises")

Landlord desires to lease the Leased Premises to Tenant, and Tenant desirss to lease the
Leased Premises from Landlord for the term. at the rental and upon the covenants.
conditions and provisions herein set forth

THEREFORE. in consideration of the mutual promises herein. contained ard other good
and valuable consideration. it is agreed:

1. Term

A Landlord hereby leases the Leased Premises to Tenant, and Tenant hereay leases the
same from Landlord, for an "Initial Term" beginning 4/1/00 and ending 4i1/01. Landlord
shall use its best efforts to give Tenant possession as nearly as possible at 1?3 beginning
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File Foldering can be customized to meet user needs. This search method is very similar
to using Windows Explorer. A file cabinet window displays the folder type, all available
file cabinets, and all folders within a selected folder. Navigation features include double-
clicking on a folder to display the next directory, and pressing the backspace key to move
to a higher-level directory.

A Note Search initiates a search for all documents with notes that contain the text entered
by the user. When ReQuord ECM finds documents with notes, highlights, or staples text
that match, a list is generated in a separate window. The user can also restrict the search
to certain note types by making a selection from a drop-down list of note types.

The user can create Visual Basic scripts in the configuration module and run them in the
client. Visual Basic scripts are very powerful tools that can be launched when a document
is being displayed. They are completely defined by the user and can provide limitless
extended capabilities.

The Document Handle Search provides a way to retrieve a document by its master ‘Item
Number’ in the ReQuord ECM database. This is useful for administration and
troubleshooting.

One of the most appealing features of ReQuord ECM'’s proposed solution is its easy-to-use right-click functionality.
Among the functions accessible is the notes feature, which allows users to comment on documents without
altering the actual image. These notes can include pre-determined options such as an Accounts Payable note
which marks a discrepancy in payment amounts, an “Approved” stamp or even a blank post-it note. In addition
to the notes, users have the option of using the annotation toolbar. This includes a highlighter as well as a
redactor. These notes and annotations can be viewed by other users, but can also have security settings
associated with them so that only those with specific security access can view the note.
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To provide easier document retrieval and grouping, ReQuord ECM supports dynamic, content sensitive, document
linking capabilities via cross-referencing. Double click cross-referencing provides the ability to link documents
based on like values. Documents can be linked across a single application or different applications, as long as there
is a common index or keyword value. Static cross-referencing is also available by “stapling” documents together
via a drag-and-drop, or accumulating documents into an envelope.

Another easy yet powerful way to organize documents within the solution is through the Foldering interface.
Folders provide a familiar interface for grouping documents without changing their physical storage in the
database or association to a document type. A folder can contain more than one document type and documents
can be accessed from either the folder or other types of document retrieval. Folders can also be configured to
automatically pull in documents containing certain keyword type values upon entering the system. You can
manually drag and drop documents into folders in the client, or use a COLD, DIP, Document Imaging, or Document
Import process (sold as modules) to further automate this process.

ReQuord ECM offers dynamic and static Foldering capabilities. A dynamic folder contains document type and
keyword value criteria that the system will use to find documents. When you open a dynamic folder, the keyword
values are used to find documents that also match the document type or document type group criteria configured
for the folder. Matching documents populate the folder automatically. Each time the folder is opened, the query
will be run again, finding any new documents that match the criteria for the foider. A static folder contains only
the documents placed in it through drag and drop from the client desktop. Static folders can contain documents
belonging to multiple document types; there are no document type restrictions. When you place a document into
a static folder, if any of the folder's keyword types match the document type keywords, the document will be
indexed with the keyword values applied to the foider.

The folder interface consists of file cabinets that house folders. Documents can be dynamically sorted based on
characteristics and content of the documents. The Foldering window displays the folder type, all available foiders,
and all folders within a selected folder. Navigation features include double-clicking on a folder to display the next
directory and pressing the backspace key to move to a higher-level directory. This method of retrieval is similar to
Windows Explorer. Once a document has been retrieved, the user is afforded a myriad of options including zoom-
in, zoom-out, thumbnails, keyword viewing, printing, e-mailing, or faxing. The user can also utilize ReQuord ECM'’s
cross-referencing feature to double-click on the document and retrieve any or all related documents regardless
of data type.

Another way of retrieving archived documents from ReQuord ECM via a folder like structure is using Microsoft
Windows Explorer. Explorer Extensions place an additional folder in the Windows Explorer directory tree called
ReQuord. Upon opening the foider, the user is either authenticated via active directory network security or
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prompted for ReQuord ECM login information. The Folder contains sub-folders that offer alternative search
methods. The search method provides experienced users with the standard Document Retrieval Dialog.
Alternatively, the My Queries method presents task-specific queries to streamline routine retrievals. Once a
document has been retrieved, the user is afforded a myriad of options including zoom-in, zoom-out, thumbnaits,
keyword viewing, printing, e-mailing, or faxing. The user can also utilize the cross-referencing feature to double-
click on the document and retrieve any or all related documents regardless of data type.

Finally, the Enterprise Core component allows users the additional control to organize and view printing
documents via the print queue. Print queues manage the manner in which documents are printed by defining the
method for generating the print request {locally or over a network), as wel! as the type of printer that will be used
to print the document when it is sent to that queue. ReQuord ECM recognizes three print queue configurations:
Local, Network, and Print Cluster. This portion of the segment allows users to control where and when documents
are printed, which means any requirements of printing, such as paper documents are printed on, can be easily

adhered to.

The functionality outlined in this section illustrates the power of the proposed solution right out of the box.
Additional functionality can be achieved with additional moduies, but the underlying principles of functionality,
flexibility and security remain throughout the use of this solution.

Software Components:

ReQuord Multi-User Server
e Provides utilities, ReQuord ECM Configuration, Basic Text Search and Print Servers, three-tier
ReQuord ECM Broker and a License to use the copyrighted ReQuord ECM Database in conjunction
with a supported SQL Database Management System (DBMS) in a single instance, multi-user
environment.

ReQuord Web Server
e Provides an ActiveX or HTML browser interface to access documents stored in a ReQuord ECM
database via the Internet, Extranet or corporate Intranet.

Document Capture

The capturing of documents is the first step in creating a more secure and efficient business process. Along with
the fully integrated scan now, scan later and file upload capability of Sustain we have additional capabilities to
ingest information directly into the ReQuord ECM application. Information capture can be done in a number of
different ways directly within the ReQuord ECM application and can process information in fax, email, paper
document or xm| form to name a few. For the purposes of this solution we will be discussing the use of Document
Imaging or scanning.

Scanning allows users to import existing digital images into the system with the additional ability to perform image
enhancements and read bar codes. Documents are scanned or swept (individually or in large batches) into user-
defined queues. The documents are typically then indexed and archived into the document management system.

Source documents are scanned into queues as black and white, gray scale or color documents. Prior to scanning,
users assign a scan format to a scan queue. Scan formats are user configurable and contain information about the
scanner, document, file format and image processing. These formats retain specific settings for different types of
source documents, making scanning faster and easier.
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The system's client/server architecture allows you to scan documents from a single workstation and index and
archive the documents from multiple workstations. This could mean that clerks collect documents throughout
the day and bring them to a dedicated scan station for scanning. The Clerks can later index documents at their
own workstations rather than at the time of scanning. The Document Imaging module provides several indexing
methods, some of which improve the speed and accuracy of indexing. Index values can be entered manually,
automatically filled via bar code, or automatically filled using an AutoFill keyword set.

Another way to import documents is via The EDM (Electronic Data Management) Services module. This
component allows ReQuord ECM users to store and manage documents generated by Microsoft Office and other
integrated applications. Users can interact with ReQuord ECM from within Word, Excel and other applications to
store, retrieve, save multiple revisions of, and share documents. EDM Services enabies the following features:

e Ad-hoc document storage (the ability to save documents “on the fly” directly from third-party
applications)

¢ Multiple file drag-and-drop import

e Revision control

¢ Document templates

¢ Document check in/check out

e Permanent image markups on documents

Document templates provide users with a base document that can be modified and stored as a new document.
For example, the County may have a standard memo format stored as a template. Users can easily access this
template to ensure a standard look and layout to memos or other County documents.

With ReQuord ECM EDM Services, users can check documents in and out of the system. Check In/Check Out
functionality protects a document from simultaneous revisions. When a user retrieves and opens a document
from the system, the document is automatically “checked out.” While checked out, other users can only retrieve
and route a read-only version of the document.

4% DM Briefcae  Checked Dut Dacuments

Fic Tools Hep
‘ Dac.ment Name ) - . Document Handle  Cocument Type  ° Document Date  Revision Date Checkad Out . User i
| Resume For JANE HARFER - Postion: RN 99 HP - Resaumes {. LJ21200% 2 9/9/2007 MANAGER

Checked Out Documents { Aetetence Documents | New Documents

This module also helps facilitate the sharing of documents. For example a user may write a document that requires
input from others. The initial document is created and imported into the system using ReQuord ECM EDM
Services. It can then be retrieved and revised by anyone with modification rights for that document. Users can
make changes and save the document as a revision of the original. Comments that describe the changes made
may also be attached to the document for subsequent users. The ReQuord ecm EDM Services also provides a
“persistent checkout” feature that allows you to check out documents and keep them checked out even after the
system session has ended. Documents can be transferred to another machine or laptop, allowing for offsite
revision. For example, if an employee needs to review/edit the document on a laptop while traveling, the
document can be checked out and remain checked out after the session is closed. After changes have been made,
the user checks the document back in. The document is now available for the next user or users to review.
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M Revisions / Renditions

Resurne for JANE HARPER - Position: RM

Revision # File Type Dake Comment User Marne
3 15 Word Document 9/9{2007 12:22:09 PM done MANAGER
z M5 Word Document 11/11/2003 11:32:26 AM  An example MANAGER
1 15 Word Document 312912003 10:49:55 AM Original revision MARNAGER
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p) Appendix 2 — Workview

Workflow Overview

The OnBase solution provides a robust workflow capability that processes documents through your business logic
electronically. Documents are processed by rules that a Phoenix Project Manager establishes with your team that
mirrors your processes. The workflow that is discussed in this proposal is only meant to illustrate the possibilities
of the software. It is completely configurable by the customer to meet your unique processes and business rules.
The Figure below depicts an example of what an end user would see when using the workflow.

| onBase Client (OnBase) [_[5]
File Document User Procsssing Admin Workflow Window Help

EEEFEEE T IR e e s =1

J 7 - |[Fighigt =]
=7 workflow W= Tasks
[EREEE R ERE =]
P Keywords: =[Ol
plio g = EASTERN SUPPLY CO
[l - . Purchase Order D 4500016330
e 70 Comleted 4155 GLENCOR AVE
\ : | Invaice 1
/‘J’?E = o} Tamaunt ot Invoice Date: —
= a—
I! I Oet 13. 200§
Evaluation Vaidation (37 7 _Invoice: @o Voice:  (520) 327-7324 Page:
Way Match) Frocessing Fax (520) 327-6108 e
=0 (MIGD) (REF)
1 Awaling Automatic
0 (MIRE) Good Receint Fielease
VendorMatch ~ Possble Goods Sold To: Ship to: e
lssue Duplicale Parked Fieceipt JOHN W. KLINE HOMES, INC.
Invoice Insices = 4525 E. SKYLINE, 4125 <4+—
< > TUCSON, AZ 85718
_ Resale No. [ Customer PO 1 Payment Terms F—
e 1 il 10-151300- ‘ 4500016330 et 30 Days
Sales Rep ID _Shipping Method ShipDate | DueDate
Customer Pickup | Tos25/05
(IR} endor Invoice Prose. | User: MANAGER [Comt? N Quantty tem Description | nitprice | Extansion

[ 35.00| TALAVERA 10 BLANCO 4X4 ’ 0.37‘ 12.95

[
»

“wrchase Order (MIRO WF) - PO for EASTERN SUPPLY CO. () i
[114P - Packing Slip (MIRD WF] - PO#: for EASTERN SUPPLY CO. [) el |
AP -Vendor Invoices eForm (MIRO W) - POY: for EASTERM SUPPLY CO. ’

 ————

| |

[0 Highlight(s) [ [ [Page 1 |1 Page(s]

[Accounts Payable Vakime 1 Copy 1 [CheckedOut [0 otefs]

Histart| (i} @& (O] | [°]onBase Client (OnBase)

BE sz

1. Graphical View / Workflow View — This box allows the user to easily see how much work exists in each queue.
This allows for users to visually monitor progress of many types of work.

2. Document List — This box lists all of the documents within the selected queue from Box-1 that are available to
work on. The user simply has to click on the document in the list to begin working on it.

3. User Interaction Window — This window is used to prompt the user with questions about the documents they
are working on. It can also be used to collect information needed to process or replace incorrect values.

4. Related Documents Folder — This folder represents all related documents to the main document that was
selected in Box-2. The documents are related by a common keyword value such as PO Number.

5. Keyword Display — This feature displays important keywords of the document to the user such as control
numbers or status keywords.

6. Ad-hoc User Tasks — Users can select any of the preconfigured ad-hoc user tasks that are available from the
task bar. These tasks perform work that is predefined in the workflow configuration.

Reminder Notifications

Reminder notifications can be configured to be sent to users internally within the OnBase solution or externally
via email (Microsoft Outlook, Lotus Notes, and GroupWise). E-mail notification is a standard feature with the
solution and can be configured to perform various functions. These include send reminders, send additional
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notifications via timers to owners regarding past due performance, and escalation email notifications to
supervisors.

With its straight forward configuration, IT and business process owners can collaborate to build business rules
that can be implemented quickly and easily handle millions of documents and thousands of users. Its user-friendly
interface means easy execution of rules and actions for end users. The end result is that your organization’s
business processes are executed faster and more efficiently, allowing end users to focus on tasks at hand rather

than getting documents to where they need to go.
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WY ity of Boise Solution Quick Facts

The City of Boise Idaho first became a client in 2008 The City had an outdated
document management solution in place for one department and a challenged

\

|

1 implementation of OnBase in another Therefore the City decided to look for a %

‘ partner with deep experience in Government solutions to provide consulting and

| implementation services The RFP issued was to replace the outdated imaging Total Staff
system and assist in redeploying the OnBase solution to prepare for an enterprise 3 OnBase Administrators

| wide deployment ReQuordit was awarded the RFP in 2008 and completed the
work a few months later This was just the beginning of OnBase at the City Solution Benefits
The City of Boise asked ReQuordit if it could provide and Enterprise Study to define “Enterprise Access to promote
areas of need and recommend solutions to address the needs where appropriate organizational transparency
We used our RITE Score solution methodology that easily presents the value of the -Significant increase in ability to
solution to the organization From that study, the City produced a 3 year strategic serve the public

to implement many of the ideas that had been identified -reduced expense in processing

|
| and storing of documents
| -reduced labor

TOP Solutions: -reduced processing costs
* Enterprise AP invoice routing and approval that is tightly integrated into -increased accountability
Lawson ERP system
} e City Clerk’s Office Modules Used
‘ ¢ Human Resources Enterprise Application Enabler,

Production Document Imaging
(1SIS), Concurrent Ciient,

BizTalk Server Standard Runtime,
Document import Processor,

e Parks and Recreation
e Public Works Admin/Operations/Utility Billing

* Legal ) ) EDM Services, Microsoft Qutlook

e Planning and Development Services 2010 Integration, Production

e HR - Risk and Safety Document Imaging (Kofax/Twain),
Public Sector Constituency Web

As we deployed these solutions we have displaced many niche systems and other Access, Multi-User Services,

ECM systems such as ApplicationXtender and Accorde These were easily Records Management, Lawson $3

Integration, Unity Integration
Tool Kit, Unity Client Server,
Workflow Concurrent Client SL,

converted over to OnBase during implementation

The City also worked to develop an internal advisory board for presenting ideas for

new solutions We work with this smaller group that is made up of delegates from Wweb Server.

each department to design enterprise wide solutions This allows each group to Contact:

openly voice concerns about palicy, finances, security, and process with the intent Eric Ludovic

of finding the best solution possible for the City This group makes OnBase Administrator

recommendations to the CEQ, CIO, and CFO directly once projects have been 208-433-5652
defined and justified by the group This governance program is an exceptional way F Ludovic@cityofboise org
to work within the government space collaboratively towards individual and

|
e Purchasing
shared goals
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Las Vegas Metro Police Department

Initial Issue Faced
To create a case management application for property and crimes.

Additional Issues Solved

The ReQuord ECM implementation has been expanded to over 40 different areas
within the police department. The highlighted solutions include:

Events and ID records — Archived all event and ID records, and helped with their
backfire conversion.

Crime Scene Investigation — Automated collection and storage of photo, audio and
video files, as well as the storage and location of all official documentation related to
the case. ReQuordit created a product called ReQuord Media that enforces chain of
custody from the crime scene to the archive, ultimately improving accountability
and reducing effort. Saved over 80 hours per week in processing, and eliminated the
need for officers to go to the photo lab, enabling officers to spend more time on the
street.

Taser-Cam - Collection and storage of all video files generated when a Taser is used
by a police officer. This highlights ReQuordit’s ability to coliect and manage non-
standard file types.

Bureau of Officer Development — Created a means to track all coursework, hours
and remedial officer training for the academy. Provided accountability to ensure
that training was being provided and that certifications were current. integrated
attendance confirmation with the electronic identification card to ensure officer
attendance.

Public Facing Forms — Provided access to public to complete forms that would flow
“through workflow to process the user’s request.

District Attorney — Developed the ability to electronically package police reports for
delivery to the district attorney’s office.

SWAT - Ability to pull information from multiple databases and present documents
while in transit to the site, and have that information. The solution is credited
significantly reduced officer risk and injury by providing real time access to
information.

Solution RO!

Las Vegas Metro PD is annually recognized by the relevant police associations as one
of the top tier managed police departments. The return on investment is measured
in millions of doilars saved in reduced printing, storage space and improved access
to information. The total amount invested is in excess of $3M. ReQuordit was the
only IT solution that Las Vegas continued to pursue at the beginning of the recent
recession.
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Jotal Staff

Las Vegas Metro PD has two
full time resources managing
day to day administrative
activities with small IT support

Modules Used

Automated Indexing. Batch
OCR. Business Activity
Monitoring. COLD/ERM
Concurrent Client Desktop
Document Imaging (15 ppm
max). Distributed Disk Services,
Document Import Processor.
Document Knowledge Transfer,
Document Retention, EDM
Services. E-Forms Enterprise
Application Enabler. Fut-Text
index:ng Concurrent Client for
Autonomy IDOL. Full-Text
Indexing Server for Autonomy
IDOL. Integration for Microsoft
InfoPath. Integration for
Microsoft Outlook, Multi-User
Server. Production Document
Imaging (Kofax cor Twain) (1),
Production Document imaging
(Kofax or Twain) (2+).
Production Document Imaging
(TWAIN). Report Services,
Signature Pad Interface
(TWAIN). Virtual Print Driver.
Web Parts for Microsoft
SharePoint, Web Server Web
Services Toolkit. Workflow
Concurrent Client, Workflow
Enterprise Server, Workflow
Workstation Client,
WorkView Concurrent
Client. WorkView Server

Contact:

Bambi Pilley
702-220-4401
BS0Z0Pw LN NMPD.com
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McHenry County, Illinois
Initial Issues Faced

The initial solution in 2002 for McHenry County was in the Treasury Department and the IT
Department Treasury desired to have a better way to manage all existing land records such as
Property Deeds and tax records The ReQuordit solution allowed the Treasury Department to
digitize those records and make it easier for citizens (walk-ins and online) to find property
information throughout the County

Additional Issues Solved

Over time, the ReQuordit solution has expanded to include the Sheriff's Office, Environmental
Health, Purchasing, Planning & Engineering, and the 22™ Judicial Court District The ReQuordit
solution in the 22" Judicial District Court has been integrated with the native Court Case
Records Management application The Sheriff's Office uses the ECM extensively to manage
police records and crime scene photos Environmental Healthimports all investigative cases files
created by field investigators along with the case worker's photos and other supporting
documents for easy reference and retrieval In the Purchasing Department, the ReQuordit ECM
solution has enabled users to simply click a button in their native application to quickly retrieve
stored information in the ECM The Organization also provides a Public Access link to many
public records, simplifying public access to approved records We have automated many
business processes for the Organization and continue to develop new solutions every year due
to the McHenry Organization Government

Solution ROI

Since the first implementation over 11 years ago, the County has realized a savings of hundreds
of thousands of man hours previously devoted to physical lookups and management of paper
documents in their former work efforts in all departments The ECM workflows adopted has
saved countless days related to single customer service actions such as responding to citizen
requests for building permits, licenses, court records, public records, etc Altogether, the County
has saved millions in taxpayer dollars during the last decade

Contact:

Ken “Stormy™ Kies
815-334-4477
kskiesw’comchenryilus

Exhibit 1

o

PHOENIX

Solution Quick Facts

Total Staft

MeHenry County has one I'T
person dedicated to
maintauting the ECM

throughout the orzamzation.

Modules Used

Automated Indening. Bateh
OCR. Business Activin
Monttoring. COLDLRM.
Concurrent Chient Desktop
Document Imaging ¢ 15 ppm
man ). Distributed Dish
Services. Document lmport
Processor, Document
Knowledge Transfer,
Document Retention. FDND
Services. E-Forms. Faterprise
Application Enabler. Full-Text
Indexing Concurrent Client for
Autonony DO Full-Tet
Indexing Server for Aatononny
IDOL.. Integration for
AMicrosoft IntoPath. Integration
for MNicrosoft Outlook. Mulu-
User Server. Production
Document Imagig (Kotax or
Twam) (1). Production
Document magmg (Kofax or
Twain) (2 ). Production
Docwment Imaging (TWAIN)
Report Servi Sienature Pad
Interface (TWAIN). Virtual
Print Driver. Web Parts for
Microsoft SharePomt, Web
Server. Web Services Toolkit,
Workflosw Concurrent Client.
Workflow Enterprise Server.
Workflow Workstation Chent.
WorkView Concurrent Client.
WorkView Server
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University of Chicago

Issue Faced

Payroll time card management. Manage 4000 weekly timecards. Extracting data and updating to

payroll. Scanning entire archive of payroll records. integration with their mainframe application.

Additiona! Issues Solved

Human resource — The University has roughly 8,000 permanent staff, and approximately 20,000 student
and temporary help that they have during the academic year. ReQuordit helped automate all
onboarding and off boarding documentation processes for these employees.

Payroll Administration — ReQuordit automated the processes for staff when they need to make a
change to their benefits that affect their payroll. This includes benefits, 401k, vacation requests
and other payroll affecting activities.

Non-Purchase Order Payment Approval — Providing electronic approval routing and GL coding for the
University’s non-PO payment processes.

Alumni Group — Electronically managing supporting documentation for monetary and non-monetary

| gifts. Non-monetary gifts can include art.
| E-Leger Project — Electronically create and deliver all financial legers and statements.

Facilities — Manage all leases, maintenance logs, building drawings for the over 200 buildings on the
University of Chicago campus.

Registrar Office — ReQuordit is working with the Registrar’s Office to archive past and present student

| records into OnBase. This is being accomplished by college.
: Purchasing — Managing all purchasing and contract records for the Central Purchasing Office.

University Police Department = Storing event records.

Risk Management — This is a case management system. When an event occurs, the Risk Management
department investigates, and can suggest new policies or resources be added to reduce the risk
to students and staff. An example might be the instaliation of additional lighting in an area where

! students frequent in the evening.

ACH Solution/NVendor Management (Current) — Currently deploying a solution that tracks all the vendor
activates for the University including capturing and updating vendor payment information,
contract and vendor reviews.

ROI

Each project has provided measurable benefits from both a direct cost reduction standpoint and an

indirect perspective. Direct costs included elimination of printing, storing and destroying paper

records. The indirect costs include finding information faster, providing accountability for managing
documents and improved communication across each department that deployed a solution.

The larger projects that provided the most financial significant impact include the following:

Printing services — For the E-Ledger aspect, two massive printers, staff and vehicles were eliminated
because reports were now provided electronically rather than in paper format.

Human Resources — All previous timecards were scanned, removing file cabinets from a historically
protected building. Staff that was moving documents between the payroll department and human
resource department was repurposed for other activities. University of Chicago moved to a truly
paperless HR department.
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Solution Quick Facts

Total Users
8.000 users

Modules Used

Application Enabler. Archival
APL Batch OCR. COLD ERM.
Concurrent Client (1-100),
Distributed Disk Services.
Document import Processor.
DVD Authoring. EDM Services.
L-Forms. Export. Full-Text
Indexing Concurrent Client for
Autonomy IDOL Full-Text
Indexing Server for Antonomy
IDOL. Integration for Azteca
City Works. Nulti-User Server,
Production Document Imaging
(Kofax or Twaimn) (). Production
Document Imaging (Kofax or
Twain) (2 7). Public Sector
Constituency Web Access.
Publishing. Query AP (Initial
500 queries houry (Thick Client),
Report Services. Web Server.
Web Services Toolkit, Workflow
Concurrent Client. Workflow
Lnterprise Server. Workflow
Workstation Client. Workstation
Client {(1-100). WorkView
Concurrent Client SL(1-20)

CONTACT
Dorothy Raden
{773)-702-7453
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Appendix 4 — Hardware and Architecture Specifications

L ocal Network —
Behind the firewall

Both HP DL38C

host a agh —— Server #2 - HP
availabitty solution DL380 Mirrormg VM's
with Veertter ang

Vimotion

HTTPS:

Sewer wilt be hosting the
YWeb site and the Hyland
Web Age Server that &
connected through the DMZ
10 the Web Server intemally

£

CnBese Tonfig
Cuent

Fie Server

Server #1 - HP

VYveb Server IS

L 66

Internet

The Pubic and
Organizaton wti be able 10
sacurely acoess the system

from both inside the LAN

DL380 Hostmy three and Externally. The Pubiic
\WM's vl also have real time
access kW all nformaton
they ar= entitiac to see
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NOTE: The following are recommended requirements for use with GnBase i4.

Operating Systems Supported

WEB/

OPERATING SYSTEM ONBASE L pPLICATION WEB  psktop UMY
ERATING 5¥3 CLIENT Tt CLIENT CLIENT
SERVER

WINDOWS VISTA SP2 ] ]

X N/A he X X
{OR LATER SP)
WINDOWS SERVER 2008 $P2 < < . < <
(OR LATER SP)
WINDOWS SERVER 2008 R2 SP1 < < < < .
(OR LATER SP)
WINDOWS 7 SP1 (OR LATER SP) < N/A x x x
WINDOWS 8 x NiA x x X
WINDOWS 8.1 x N/A x x s
WINDOWS SERVER 2012 x x x X <
WINDOWS SERVER 2012 R2 % x x x x
APPLE MAC 05 X .

NiA N/ X Nia Nia

(VERSION 10.6 OR LATER)

OnBase Chent supported operating systems require both:
¢ Microzsoft NET Framework 4.5.1
e Microsoft Visual C-- 2010 Redistributable Package (x86)
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Workstation Requirements

CLIENT RETRIEVAL WORKSTATION

cPU 2 GHz or faster

MEMORY 2 GB or greater

FREE HARD DISK SPACE 500 MB

SCREEN RESOLUTION 1280 X 1024 {1440 X go0 widescreen)

OCR PROCESSING WORKSTATION

2 GHz or faster

PU

MEMORY € GB or greater

FREE HARD DISK SPACE 500 MB

SCREEN RESOLUTION 1280 X 1024 {1440 X 900 widescreen}

SCANNING WORKSTATION

cpPU 2 GHz or faster

MEMORY 2 GB or greater

FREE HARD DISK SPACE 1 GB for svstem files and OnBase software
SCREEN RESOLUTION 1280 X 1024 {1440 X 900 widescreen)
SCANNER TWAIN compliant

! CD/DVD/BLU-RAY AUTHORING WORKSTATION

1 CPU 2 GHz or faster
‘ MEMORY 1 GB or greater {2 GB or greater for Vista and later versions of Windows}
1 GB for svstem files and OnBase software
1 GB for ISO image file {CD}
FREE HARD DISK SPACE © GB for 150 mmage file (DVD)
25 GB for 1SO mmage file (Blu-ray)
1 GB if exporting,/publishing. for the Export directory structure
SCREEN RESOLUTION 1280 X 1024 {1440 X 900 widescreen)

&

PHOENIX
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Desktop Requirements
CPU 1 GHZ
SYSTEM MEMORY 2 GB or greater
FREE HARD DISK SPACE 500 MB
SCREEN RESOLUTION 1280 X 1024 (1340 X 500 widescreen)
MICROSOFT .NET FRAMEWORK Microsoft .Net Framework 4.5.1
MICROSOFT MSXML Microsoft MSXML 4.0 SP2 or later
MAPI 1.1 Complsant Email Client connection and supporting Actrve
£-MAIL PLATFORM Messaginz DLLs,
Database Requirements
Microsoft SQL Server™ 20035* {SP2 or later recommended)
Microsoft SQL Server 2006 {RTM, SP1, SP2; SP2 1s recommended)
Microsoft SQL Server 2008 Rz {RTM, 5P1: SP1 it recommended)
Microsoft SQL Server 2012
Microzoft SQL Server 2014
Oracle B.0.5.0 or later (third-party ODBC driver is recommended)
SUPPORTED DATABASES Oracle 8i: 8.1.~.~ or later {ODBC drvers sheuld be £.1.7 or later)
Oracle a1: Release 1 and Release = (3.2) {Oracle Client Drwver 10.2.0.3
recommended)
Oracle 10g: Release 1 and Release = (Oracle Client Driver 10.2.0.3
recommended)
Oracle 112: Release 1 and Release 2
Svbase SQL aAnvwhere™ 12
SAP Svbase SQL Anvwhere 16
#Microsoft SQL Server 20035 must be ruaning i& compatsbidity mode 7 or greater. SQL Server 2005 drivers must
be upgraded to the Feature Pack for Microsoft SQL Server 2005 - December 2008 or a later feature pack.
L
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Server Requirements

Web and Application Servers must be dedicated purpose servers: not used as a domain controller, DNS
server, non- OnBase web server, email server. print/database/file server. index server, proxy server,
network backup server, jukebox manager. network performance monitor, OnBase Client processing
workstations, or Workflow/API Client brokers. Network and disk 1/0 hardware should be optimized for
performance and redundancy. Two network ports can reduce server bottlenecks by using a segmented
network for external and internal requests, where external requests are sent to the 1eb clients and
internal requests are sent to the file and database servers. A Gigabit Ethernet connection to the file
server and minimal latency connection to the database server are recommended. SSL Web servers will
typically run at a lesser percentage of a non-SSL WWeb server’s throughput due to the SSL encryption
demands placed on the CPUs.

SERVER COMPONENT

CPU Intel‘z; Xeon ™ proceszor with multiple cores or processors

MEMORY 6 GB
1GB

FREE HARD DISK SPACE Available disk space should be at least twice the size of the largest file users
mav upload

NETWORK CARD Gigabit Ethernet or higher

Because some versions of Internet Explorer are not supported on all
operating svstems supported by OnBase, the following versions of
IE are recommended for the listed operating systems:

WEB BROWSERS )
Windowsz Server 2008 ; Windows Server 2006 R2: IE ¢
Windows Server 2012: IE 10
windows Server 2012 R2: [E 11

s Microsoft IIS 5.0. 7.5.8.00r 8.5

Microsoft NET Framework 4.5.1 {this can be obtamed from the Microsoft
Download Center at http: s www.microsoft.com;downloads)

Microsoft MSXML 3.0 SP 5 or later and MSXML 4.0 SP2 (both are
required)

Microsoft Vizual C++ 2010 Red:stributable Package (x86)

SERVER .NET/XML /RUNTIME
LIBRARIES

PHDENIX
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cPU 1 GHz
SYSTEM MEMORY 1 GB (2 GB or greater for Windows 7 and later versions of Windows)
FREE HARD DISK SPACE 200 MB
SCREEN RESOLUTION 1280 X 1024 (1440 X 900 widescreen)
Artive X Web Chlient:
¢ Internet Explorer 9.0, 10.0, 0T 11.0
HTML Web Client (Macintosh OS):
s Frrefox® 3: Extended Support Release (ESR)
WEB BROWSER . . . .
» Safani5.1.9+. 0.0.4+.6.1.8.0r 7.0.8
HTML Web Client {Windows OS):
* Fyrefoxi® 31 Extended Support Release (ESR]
e Internet Explorer 9.0, 10.0, OT 11.0
MICROSOFT MSXML Microsoft MSXML 3.0 SP35 or later

E-MAIL PLATFORM

Unity Requirements

MAPI 1,1 Compliant Email Client connection and supporting Active
Messaging DLL:.

Py 2.4 GEz dual-core
SYSTEM MEMORY 4GB
FREE HARD DISK SPACE 450 MB

SCREEN RESOLUTION

1280 X 1024 {1440 X 900 widescreen]

GRAPHICS CARD 258 MB with hardware acceleration support
The following versions of IE are recommended for the hsted operating
systems:

WEB BROWSER Windows Vista: IE &

Windows 7: IE g/10
Windows 8: IE 10, Windows 8.1: IE 11

E-MAIL PLATFORM

Microsoft Outlook 2007, 2010, or 2013
Lotus Note: B.o.2, or 6.5
Novell GroupWise B or 12

MEDIA PLAYER

windows Media Player 10
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ANDROID PHONE Android OS 2.2 or greater

ANDROID TABLET Android OS 3.0 or greater

BLACKBERRY Blackberry OS 6+ (limitation: not supported on BlackBerry OS5 10+)
IPAD i08 6.1.6, 7.1.2

IPHONE i08 6.1.6, 7.4.2

Windows Phone 8 or greater

*Tp open PDF documents nsing the OnBase Mobile Access for Windows
WINDOWS PHONE Phone module, Acrobat Reader must be installed on your device. Acrobat

Reader is installed on devices by downloading it from the Windows Phone

Marketplace.

Virtual Environments

Hyland Software develops, tests, and supports the OnBase suite of products on specific Operating Systems, mot
specific hardware configurations, When OnBase iz operated in a virtual environment (such as Citrix, VMware,
Hyper-V, or Windows Remote Desktop) there may be limitations or subtle differences imposed by the
environment, The customer and the virtual environment vendor are responsible for any interactions or issues that
arise at the Hardware or Operating System layer as a result of their use of a virtual environment.

When it appears that a performance-related issue in OnBase is either cansed by (or is unigne to) the virtual
environment, organizations may be asked to validate that the issue occurs in a non-virtual environment. Hyland
Software will make this request if there is reason to believe that the virtual environment is a contributing factor to
the iszue,

Each OnBase site is unigne. Hyland Software depends om the customers who deploy OmBase im wvirtual
environments to do so only after careful design and adequate planning (that takes into account the workloads of
your organization), and in accordance with recommendations provided by the virtual environment’s vendor. As
with any implementation, Hyland Software strongly recommends that any customer deploying the OnBase
solution in a virtual environment thoroughly test the solution before putting it into production.

For information about using OnBase in a Citrix and Microsoft Windows Remote Deskiop environment, please see
the “Citrix and Microsoft Windows Femote Desktop Environment Deplovment Guide,” which is available from
yvour solution provider,

64-Bit Support Statement

The OnBase suite of products is tested on 64-bit systems and is capable of being deployed on 6.4-bit systems using
the Windows 32-bit on Windows 6.4-bit Emulator (WOW64) laver. However, OnBase modules that integrate with
third-party applications mav not be able to be used with the 64-bit versions of these applications. For these
modules, only the 32-bit versions of these third-party applications are currently supported by the OnBase
integrations. Consult the module-specific requirements section in each module reference guide for complete
requirements details. Supported database versions that are deployed on a 64-bit database server are also
supported. For more information, contact vour solution provider.
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PROFESSIONAL SUMMARY

* Accompished Project hanager and System integrator witt over 20 vears of extensive
experiente managing, execut:nz and de ivering financial performance management efficiencies
usingz 5AP and Open Text solutions for various ncustries ranging from Panufacturing . Public
Sector. Non-Profit Organizatior, and Uti ity Industries

e Nel vessed deaing with the ofter overlapping peoples, process, information and technology
135ues that affect how wel finance orzanizations operate anc support the actwities of the rest of
their organization. Ful cycle knowleage of finance department activities which inciuae plarning
and budgenng ana ysis, assessment and review . closing an¢ zonso-idstion, interna finanoa
reporting and evtermma financial reporting, as wel a: the unda'iving infomation techno.ogy
systems that suppert tham,

*  Know edgzeable of project methodo ogiez and the imperative o managing the scope, delivarable
and client expectations.

®  Strong intzrpersonal. communicatior and probiem so ving ski is. Highily col aborative

TECHNICAL SKILLS

¢ Naster in the Procure-to-Pay process improvements. especial y skil ed in business reengineering
Pub ic Sector procurement prozes:. inc udes integrating Supp ier Fe ationship Managzemer:
solutons to vendor invowce Management sslutions

¢ Pubic sector experience inc udes City. County, k-12 Districts, and Uti ity Companies

*  Extensive configuration experience in Finantia Accounting (71} . Funds Managemen> [Fa1;,
Grants Managemen: {GM;. Fixed 4sset Management {FA|, and Contro'ling [cO}

* Very strong intesration knowledzge o muitiple other modu-es. it uding Materais Management
MR}, Supplier Relationship Maragement |5RM1. Humar {apita Management (H{M). anc
Prosect Systems [PS}

*  Naster in configuration of General Leager Afcounting, Accounts Favable, Azset Accounting. Lost
E ement/Cos: Centar Accounting, interna Crder processing, and Bank Accounting.

¢ Experienced m vendor invoice Managemen: (ViIM] using Open Text.

* hnow edgeable in reporting tools inclusing Report Writer/Painter, Ad Hoz Query, SAP Query,
Iinfoset Query, Quickewer and famiiar wl al standarc 5AP 2100 reports.

¢ Experiencs with SAP ASAP methodo ogy anc 30 ution Manager, HP Quality {enter, H? Service
Center. anc ~ncile uPerform.

SUMMARY OF RELEVANT PROFESSIONAL EXPERIENCE:

Client: Tarrant County

tndustry: Public Sector

Service Line: Enterprise Content Management
Duration: February 2014- Present

Role: Project Executive,

¢ Tamant County is ar urban county ocated in the north central part of Texas. Fort Worth sarves
@5 the county seat te a county pepulation of approximately 1.8 million ctizens.

*  This prarect covers implementation of the Onbase Enterprise {ontent Management 3ystem
covering ten (10’ business processes ranging from cour: management system to S4F
nvo:icescontract archiving.
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s  Executive oversight i the imp emenzation o the proect. . Responsible for Quality .Assvuranc‘ev of
prosect de iverabies.
| * Technical Environment: SAP £CC 6.0 EHP 5.0,

Client: Los Angeles Unified School District
ndustry: Public Sector/ School District
Service Line: SAP Package Technology
Duration: April 2012 — Present
Role: Preies: Manager! Acceunt Manoger
e  The cientis the second -argest schoot district in the United States and serves a population of
over 722,000 students. w:th over 130,000 employees, the district has an operating budge: of
approvmatey 37.3 billicn
®  This project is a fresh imp emencation of the “inance anc Procurement meduies. The goal i3
to set up 5A® and replace the o'd systems
» Managec the day-to-day coorcinatior of project actwitiez. Respors:bis for Jua my Assurance
of project deliverables. Lead the design, fonfiguraton, testing and support of the Procure-
to-Pay {Accounts Payab e arca and the Acquire-to-Retire {Fixed Assetsi modu es.

Technical Environment: SAP ECC 6.0 EHP 5.0, SRM 7.0,

Client: Advanced Micro Devices
industry: Semiconductor
Service Line: SAP Package Technology
Duration: 7 months.
Role: Vergoarmmuoize Monaggement Projest Monoger
¢ AMD s the second-largest globa supp 1er o° microprocessors basec or the x86 architecture
and alsc on= of the largest suppliers of graphicz processing unit: 'GPUL. The SAP
enhanczement project sought to iImprove among others, the procure-to-pay process cf the
company. The Centra Aczounts Pavablz Dwision. based out of 2enang Malaysie processes
20.000 invorces per vear. The project's goa s were 10 stream ine and mprove the procedures
in generat:ng the SAF inveices and pay vendors on 2 imey basis.
¢ mplementation of OperText Vendor irvoice Manazement (I €.0. VIM i5 an end-to-end
so utior that automate: the creatior of the invo:ce, handiing the issues before posting the
invoices accuratery in the svstem. The implementatior covers designing a system for the
Centra' Accounts Payab-e unit in Penang, Malaysiz: Chira India, and Germany {Eurcpe;.

Technica! Environment: SAP ECC 6.0 EHP 5.0, Open Text Vendor Invoice Management 6.0

Client: Pittsburgh Water and Sewer Authority

Industry: Public Sector

Service Line: SAP Package Technologies

Duration: 6 months.

Role: Froject Manager

*  Ma;or Water Utilitv i Pennsy vania. The utility supplies qua ity water to 25.C00 customers

for the City of ®mtsburgh. The job was ¢ support the acquistior of a new water company
and manage the day to day support operations of the SA® system
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Maraged the mplementation of the Customer Base Expansion Project. This involved the
acquisition of a company and integrating the customer master datz of the acquired company
within the 2W54’s SAP system. Invo ved in managing and crestior o the project plan all the
way to implementation of the data copversion and :mplementation of the cutover
procedures. Handled day to day operations of a ter persor prosect téam.

Ip addtion to handling the project, role included the dailv managemens of various support
issues: tickets for the SAP system. 'ssues range from various modu ez on 15-Utilities inc ucing
Device Management, Contract Azcounting, 3ilimg and Fmarcia: Accounting)” Control ing.
Made sure that customer > happy and satisfied wrh the perfformance of a twelve person
suppor: group. Ensured that sercice level agreemer: are met and financial viabily s
mamained

Being a hands on Projec: Manager, tock lead n reso ving various issues on Fipancial
Accounting; Asset Management! Bank NManagement. issues cover implementation of
vanous reports; expansion of asse: lite for Fixec ~ssews: creation of new bank accounts.
integral to the reso uticn of various integratan ssues with various i5-Uti ities meauis

Technical Environment: SAP £(C 6.0 EHP 2.0

Client: Direct Refief International
Industry: Health Care/lLife Sciences/Non Profit

Service Line: SAP Package Technologies

Duration: 22 months.

Role: Teom Leads Chent Service Manager

One of the eading Non Profit Organization in the world that proviges medica assistance to
improve the quality of ife for people affected by poverty, disaster, and cril unrest at home
and throughou* the world. The core of 13 operation is tc provide its partners essential
material medical rescurces — medicines, supp ies and equipment.

The SAP implementatior inc uded business performance improvement and integrat:on of the
core modu es on Finarce, Controling. “unds Management. 3rants hanagement, Sales and
Distributior, and Materia 5 Manazemen: with Warehouse Manazement;

Managed Financia Accounting implementation. Direct y rasponsib € for the business process
redesign, improvemen:, and documentation {blueprintingl. Key imp ementer of SAP'5 New
GL. Account: Recenable, Accounts Payeble. Asset Management, Cos Cepter and internal
Order Management, Funas Manazemen® ang Grants Managemen:. Ensured anc managed
proper integratior with the Logistics module that 'nc ude Matenal: Managament. 5a es and
Distribution and Warehouse Management.

Spearheaded the cutover process for the project team. Ensure that master date and the
conversior programs are ready and fu ly testad in the Qua ity System. Managed ths timing of
the various actwnitees/tesks making sure tha: the secuence of activities is correct end
imp-emented property.

Subsequent role after the impiementation was clnt sers:ice manager that handled the day
to day SUppOrt activities .nvolved i the nitia analysis of the issue, approval of the ticket
creatior, and providing 5o utions to ssue tokews lor FICOJFN ssues). Key responsibiltty
revolves around ensuring quairy, consistency anc correctness of the solution.
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Client: City of Chariottesvilie

industry: Public Sector

Service Line: SAP Package Technologies
Duration: 15 months.

Role: Finance Team (ead

s Consistantly voted by various rating instzutions, such as Frommers. as the best city to ive in
Ameriza, the city holds the distinction as the center of commerce for Central Virgmia. The
SAP imp ementation called for a two phase approach: Phase 1: rinance, Logistics and 1S
\Mtilties: Phase 2: Human Fesources. The objective of the system is to overhau the existing
legacy system and implement new processes and procedures tha: will ensure better services
for its constituents.

* Lead the Finance Team, tonsisting o four consultants and six client team members, through
3 ngorous implementation that mvolved rep acing the existing system that has been in used
for about 15 years. Financia Accounting implementation covers redesign of General Ledger,
Azcounts Payable. Cost Center Accounting, Intemal Orders, Asser Managemen:, Banking and
Cash Management, and Fund Management. ntegration points inciude: Plart Maintenance,
Project Systems. Materials Management and Contract Accounts Payabie.

s invoived in the de ivery of the business proces: biuepnints, functiona business fows. and
documentation of the business process procedures. Insured the qua ity and correctness of
the delivered syszem. Hands on involzemen: in the confizuration and testing (both unit and
integration with cther modu es; 'Wrote various functional and techn:cal specifications that
inc ude among others: banking interfaces, central cashiering systems, anc interface file with
legacy revenue recording systems. Lead the whole team {Finanze and Logistics| wn the
executior of the cutover process [making sure tnat master data and take or process of the
production systerr was done accordng to plan,. Project went hve wiithou: hizch.

Technical Environment: SAP 4.6C

Ciient: Metro Manila Development Authority
Industry: Pubiic Sector

Service Line: SAP Package Technologies
Duration: 13 months

Role: Co-Frojsct Manager

*  Mayor Public Sector Authonty under the Office of the President of the Philippines. Project scope
inc uded the development of seven mission crtica web pased app ications

¢ FResponsibie for delivering the project on time and on budget. The project invo ved 2 team of 30
ceve opers, programmers, functional and technica fonsutants on top of over 50 rient project
team members.

e This was a major intiatve that includzd delivery of state of the art traffic violatior report
systern. 2 cal center system, 2 website that pushes informatior from key systems {sor: of a
porsall an information kosks, ar antranet portal used te inform emp.ovees of the current news
anc critical updates. a human resources system that handle: payro! anc ume and attengance
and @ mid tiered financia system (Solomoen.

Technical Environment: Java/ Solomon System
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Mark Buckley

ROLE:
President

OVERVIEW:
Mark Buckiey has worked for over a decade in providing technical knowledge and business consulting services helping clients

improve their business processes. Mr. Buckley has successfully consulted on over 200 projects with Requordit, Inc. He is
trained and knowledgeable about all of the technology platforms sold and recommended by Requordit, Inc. and provides a
unique knowledge about the document management industry and best of breed solutions. He has consulted about document
management for Fortune 100 companies, large government agencies, construction companies, universities, financial
institutions, and other industries. Mark serves industry advisory boards and is considered to be an expert in integration and
deployment strategies that involve enterprise technology business solutions.

SAMPLE IMPLEMENTATIONS:

Las Vegas Metro Police Department: Mark has provided consulting services and solution design expertise to LVMPD for over
five years. These services have been instrumental in helping LVMPD convert many processes from of antiquated technologies
into the OnBase ECM Software. Through his leadership, LVMPD has successfully used OnBase to replace several imaging
systems, a photo archive solution, case management for business licenses and background checks, and over 40 other niche
applications, resulting in significant savings. LVMPD continues to make improvements that secure the information and
provide significant process improvements. Requordit, Inc. has earned several awards for the work at tYMPD.

Court Technology: Mark developed ReQuord Court software and solutions which are optimized to serve the Justice market.
The goal of the ReQuord software suite is to provide an intuitive and easy way to work with documents. ReQuord has matured
into a consistent platform that provides clients with an industry leading technology solution tailored to meet needs of the
entire Judicial system from Law Enforcement, Prosecution, Defense, Courts, and more. ReQuord provides significant value
resulting from its quick installation time and ease of use. The ReQuord package has double digit growth and continues to
prove to be the ECM platform of choice for Justice Clients. Mark continues work on expanding and improving this offering

with clients and partners.

Kenaidan Construction: Kenaidan is Requordit’s newest construction client signed the beginning of FY2013. Mark’s ECM
expertise is playing an integral part in the design and implementation of a new ECM system which is being impiemented
simultaneously with ViewPoint as their new ERP system. The over-all goal is to have a combined system that will integrate
seamlessly while playing off the strengths of each to provide Kenaidan with a state of the art construction software
environment that will support their mission and future growth plans.

Traylor Brothers, inc.: Mark consulted and designed the solutions for an enterprise wide solution for this large construction
company — Traylor Brothers, Inc. Traylor is a large civil and underground contractor located in the Midwest — USA. Traylor
Brothers, Inc. objective was to have an ECM system that was flexible in design, user-friendly, readily provide information to
field staff, and could grow with their needs. To date, Traylor has successfully integrated their Requordit ECM solution with
Computer Guidance’s ERP - ECMs. A key part of this integration was the implementation of AP/AR Routing & Approval
throughout their organization including their remote field offices. They are in the process of rolling out their CAD services
both internally and remotely in conjunction with the Mobile Applications. The Equipment area was also a focal area in Phase
1. Traylor is preparing to implement Phase 2 in the Human Resources area and furthering the scope of Project and Contract
Management.

Colas, Inc.: Mark consulted and designed the solutions for an enterprise wide solution for Colas, Inc., an international
construction company. Requordit, Inc. was hired to work as the ECM experts to consult with the Colas teams that had been
developed to review the processes of each departmental area of the company. We developed solutions for AP, AR, HR, Jobs,
Engineering, and more. The project covered nine separate companies in many states. Colas’s ECM system integrates with J.
D. Edwards. Mark continues to support the staff of Colas as they work with Requordit to roll out the additional planned areas.
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Adan Miranda

ROLE:
Public Sector Manager

OVERVIEW
Adan serves as Requordit Inc’s Public Sector Manager. Before coming to Requordit Inc., Adan spent time working in shared

services and process improvement for one of the largest public universities in the country. As a Requordit Inc. manager, he
works with clients and consultants to drive successful deployment strategies. Adan works closely with client and internal
Requordit Inc. resources to assure our solution exceed expectations.

SAMPLE IMPLEMENTATIONS
Large County Government: Adan was instrumental in guiding the implementation of OnBase and ReQuord Electronic Records

Management System. The solution required integrating a number of existing systems, ranging from 30 year old mainframe
applications to a variety of recently released applications. The projects required coordinating internal process mapping with
highly technical software integrations. The current solution is well positioned for expansion across the campus for a variety
of other departments.

4% Largest Police Department: Adan project management capabilities helps this Police Department’s ongoing growth of the
OnBase solution. A number of unique capabilities had to be developed for this implementation, integrating video feeds from
tasers, as well as simplifying chain of custody processes for crime scene photography.

One of Three Credit Bureaus: This client has a number of internally developed systems that required extensive integration
for the Requordit, Inc. solution to properly function. Adan led Requordit, Inc. programming staff in the development and
implementation of an end to end mailroom solution as a part of a system wide refresh/upgrade. Adan also leads the any
automation projects, helping to manage the scoping and testing activities in advance of a go-live event.

Al Kundrik
Al Kundrik has over 18+ years of dedicated OnBase experience in ECM Administration, Design and Solution
Development. His technical expertise and contributions to the OnBase platform is recognized by Hyland Software the
makers of OnBase.

Core Competencies
¢ Hyland OnBase Expertise
OnBase Implementation
OnBase Administration
OnBase Workflow
OnBase CAD Services
OnBase Plan Review
OnBase Unity
e  Professional Services and Pre-Sales Support

Certifications
e (Certified OnBase Installer
*  OnBase Certified Workflow Designer

OnBase Accomplishments

e Workflow, E-Forms and Unity Forms, Unity, Workflow expertise, DiP, COLD

¢ Expertise in OnBase workflow Design and Administration.

¢ Designed and implemented Plan Review solutions for government agencies using OnBase Workflow
¢ Implemented System level integration with permitting applications (Tempest)

* Integration OnBase with Topaz signature pad device using FOS and App Enabler.
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Other ECM Systems Accomplishments

EXPERIENCE:

2015 - Present

1997 - 2015

Education

Hands-on experience in Configuration, Installation and Administration
Analyzing API Integration points

Proficient in CADTechnologies from Autodesk

Experience working with HTML, C# and .Net scripting

REQUORDIT INC (Chicago, IL)

Team Lead Professional Services

e  Oversees a team of 4 professional services employees

e Communicate with the sales team, vertical managers, and professional services manager to develop
the software solutions and implement those solutions

e Responsibie for review and quality control of all development done by the team

e Responsible for designating and coordinating the training needs of individuals in the team

Hyland creator of OnBase, Cleveland, OH, a leading provider of Enterprise Content Management software.

Solution Expert (2009 - current)

¢ Design, implement and test end-to-end software solutions, including prototypes and training material,
for government agencies converting to OnBase. Ensure customer satisfaction through detailed follow up
and cross-functional communication within Hyland.

o Manage the CAD Services product. Utilized customer’s use cases to design, shape, test, implement and
improve the product. Consulted and installed 60+ solutions in 7 different countries. Planned, created
and delivered training materials to be consumed by sales and technical associates from muiltiple distribution
channels.

» Manage relationships with 12 core third party vendors used within the OnBase product; Negotiating favorable
contract terms, facilitating a successful partnership and securing savings of $2M within a 4 year period.

Product Manager {2006 - 2009)

e Crafted and delivered knowledge assets including demos, labs and presentations for 30+ user and distributor
conferences. Expert and representative at government and industry tradeshows and events.

¢ Promoted adoption of 40+ products through training, webinars and production of release notes.

Coordinator of Office of VP of Development (2001 — 2006)

e Served as a liaison between diverse technical and non-technical groups in all levels of the organization to
ensure specific and assigned products and solutions are delivered within their projected timelines.

Quality Assurance Analyst (1997 - 2001)

e Constructed and completed quality assurance test plans for 20+ products. Issued different types of testing
including functional and destructive.

Cuyahoga Community College, Cleveland, OH
Associates Degree in the Arts, 2007
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6 Appendix 6— E-Signatures

CIC SignatureOne Integration

Benefits

- Extend secure signing to non-OnBase users by integrating with CIC's cloud solution
- Reduce cycle time by making documents available in the cloud for signing anytime, anywhere
- Manage the process within OnBase to keep all related content in one place before and after

signing

- Control all aspects of the signing process by automating the tasks related to obtaining signatures
- Eliminate the cost associated with printing documents in order to have them signed manually

Design

The Integration for CIC SignatureOne Ceremony Server allows OnBase to manage tasks around the signature cycle,
uploading the documents to CIC for users to sign in the cloud. After signing, the document is downloaded to
OnBase where it can continue to be processed.

Key Features

- Configure signature types and locations from within the OnBase Client
- Upload documents to CIC with options to specify signer information manually or automatically

with Workflow

- Check the status of a document to determine if signing has occurred in the CIC interface
- Provides an auditable history of the full journey of the document through pre-signing, upload
and return to OnBase
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Signing a Document in the CIC Cloud Interface
DocuSign eSignature Integration

Benefits
- Extend secure signing to non-OnBase users by integrating with DocuSign’s cloud solution

- Reduce cycle time by making documents available in the cloud for signing anytime, anywhere

- Manage the process within OnBase to keep all related content in one place before and after
signing

- Control all aspects of the signing process by automating the tasks related to obtaining signatures
- Eliminate the cost associated with printing documents in order to have them signed manually

Design

o
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A

Docuﬂiﬂm: 0“395??
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The Integration for DocuSign eSignature allows OnBase to manage tasks around the signature cycle, uploading
the documents to DocuSign for users to sign in the cloud. After signing, the document is downloaded to OnBase
where it can continue to be processed.

Key Features

Configure signature types and locations from within the OnBase Client
Gives flexibility to choose multiple signature types for completion during the signing process

Upload documents to DocuSign with options to specify signer information manually or automatically
with Workflow

Check the status of a document to determine if signing has occurred in the DocuSign interface

Provides an auditable history of the full journey of the document through pre-signing, upload and return
to OnBase

Interface

I i NG ~Draft Coniract - #41 for HSIINC ype: PRODUCT SALES AGREEMENT I

~" | Document Viewer @ reip
& v N ﬁ | Revisions p 4 Re-index i o~ r
L = L L7} History o [ +} . K Danaee - Amaunt - L
Eeywards Cross-References  Discussions Send  Compose Start & DocuSign Wiew Motes Diiscrepancy g [Delete  Privac
@ Froperties | To.  Document  Discussion X - List Mot tor
Information Actions Hotes
LG - Drraft Contract - #41 for HSIINC type: PRODUCT SALES AGREEMENT oy |1 Page
= 2
HOME INSERT DESIGM PAGE LAYOUT REFERENCES MAILINGS REVIEW WIEW Template Builder OnEase

Contract ¥: - PRODUCT SALES AGREEMENT

PRODUCT SALES AGREEMENT

9 Second Foods Corporation
BASE AGREEMENT
Thursday, October 2, 2014

Mr. Michael Falcon

HSIINC
SUBJECT: PURCHASE SCHEDULE PROGRAM ["]
REFERENCE: PRODUCT SALES AGREEMENT [*II]

Dear Mr. Falcon:

This Purchase Schedule Program agreement is between HS1 INC and 9 Second Foods

Corparation (95F) to purchase 9SF products; subject to the above referenced

agreemeant and the terms and conditions containad in this letter. In addition, the prices

quoted below is contingent on the execution of the OEM agreement. Details of this

transaction, including all prices, should be trealed as confidential information by both

parties. =

The DocuSign button in the Unity Client allows users to upload documents on an ad hoc basis
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Adopt Your Signature
Confirm your name, initials, and signature
ull Name
JOSEF SCHMOE
Draw
Signature Style
DocuSigned by: 08
jl"sef Sa’"m jg Change Styte
TAFEQIABSEBCA26
By chicking Adopt. | agree that the signature and miials will be the electronic representation of my signature and inftials
for all purposes when | (or my agent) use them on documents. including legally binding contracts - just the same as a
pen-and-paper signature or indial
Adopt and Initial Cancel
®100% ~

Signing a document - the view from the DocuSign interface
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Appendix
7 Appendix 7- Maintenance and Support Plan

Help Desk Plan
We strive to provide you with the best support services in the industry and understand that our partnership with your

business depends on our ability to provide you with timely, outstanding service - this is our ongoing commitment.

Annual Maintenance
The annual maintenance plan entitles our clients to contact our Client Services professionals with questions regarding their

solution at any time.

To ensure answers to your questions as efficiently as possible, we provide a response time of 60 minutes on any call or email
logged through our Support Desk. Each incident will be responded to via phone, email or if necessary, via more ‘hand’s-on’
methods of remote connection.

Each of our clients is entitled to free software upgrades within the yearly term of their Annual Maintenance Plan as detailed
in your Maintenance and Technical Services agreement with Requordit Inc. To confirm the dates of your annual term, you
may refer to your Annual Maintenance Plan invoice or contact your Sales Professional for further information. The software
can be downloaded from the client portal after confirming the build and version you require with our support staff. Services
for implementing upgrades are not included as part of your annual fee but can be purchased from your account manager.
Premier Plan hours can be used for upgrades if your organization qualifies to receive the Premier Plan or has opted to
purchase the Premier Plan with your maintenance renewal.

Premier Plan Eliqibility / Purchase Option

You are Eligible for the Premier Plan when your organization pays $50,000 or more in annual maintenance fees for software
to Requordit. If you qualify, you will automatically be enrolied into the Premier Plan. Organizations that wish to purchase
the Premier Plan can do so by ordering it during the renewal period. The cost for the Premier Plan is $2,750 annually for
those who do not qualify. Please let your account manager know if you are interested in enrolling in our Premier Plan.

Premier Plan Benefits

Our Premier Plan provides Premier Hours of services to assist in “Routine Support Service” that are normally billable through
our professional services group. These services are to support the ongoing maintenance of the solution such as upgrade
support, scripts that are used to update or clean up items in the database when maintaining or moving parts of the solution.
They are not for deploying new solutions or writing of any custom code. The Premier Hours are calculated with the following
criteria.

Option A If you purchase the Premier Plan you will receive 20 hours of Premier Plan Service hours with your
purchase.
Option B If you are eligible for the premier plan due to your organization paying a qualifying amount of maintenance

fees as described above, we will calculate 5% of total maintenance paid and divide it by $185 = Total
Premier Hours. You will be awarded either 20 hours, or the resuit of the formula, whichever is greater.

You will receive a notification each year upon receipt of your Premier Maintenance Plan renewal detailing your plan and the
hours available to you for support services.

Solution Support Contact Information

Email or call REQUORDIT Solution Support 24 hours a day, 7 days a week. A REQUORDIT Solution Support Professional will
respond to your issues during regular business hours within 60 minutes by phone or email. If after normal business hours the
initial response will work to determine if the issue is critical. If the issue is deemed to be critical by the client, work will begin
immediately to resolve the issue. Please note additional fees may apply and would be detailed in your maintenance and
technical support agreement. Premier Hours can be used to support these after-hours functions. Non-critical issues will be
responded to first thing the following day.
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Support by Email: Support@REQUORDIT.com.

Support by Phone: (312)-332-9200 option (3)
Telephone support is available from REQUORDIT Monday through Friday during normal business hours 8:00 a.m. to 5:00 p.m.,

Central Standard Time.

Online Incident Tracking
REQUORDIT Support Incident tracking may be accessed via the REQUORDIT Client Site. https://access.requordit.com/. You
can view status of your support incidents on a Support Incident screen (see below).

Client Portal
The REQUORDIT Client Portal is available to each of our clients, enabling them to view the status of pending requests in real

time (as seen below). To ensure you are always getting the most out of your solution, the most up-to-date version of your
software solution is always available through the REQUORDIT Client Portal for download.

Support Incident tracking may be accessed via https://access.requordit.com/

Logged m as demo@0@9.com  Lcgou!
P

e requordit

Mumber/ | | Opened |
| Create Date | Incident Description status 8y |
l‘" Deaz Invastigating

- Ineed to view Mous<eteer Mzvies oo Inhcae B Investgating Mickey |
2068 | Mouse |

Rezantly £ 2sec intigents

Control Number Incident Description Closed Opened By

312-332-9200

wwvr requordit com

Client Responsibilities

The client is responsible for the following:

e Communications hardware and software as agreed upon by the client and REQUORDIT.

e Establishing an adequate and/or dedicated remote connection.

e  Provide access to a machine with access to all solution components, directories and software.

When contacting REQUORDIT Support, please be sure to provide the following solution information:
e Company name
e (Contact name
e  Phone number and email address
e A brief but as detailed as possible description of the issue:
o Describe the urgency of the issue
o Does this affect more than one workstation?
o Are the network and servers that are part of the REQUORDIT Solution functioning properly?
Product(s)
Product version
Operating system
Operating system build
Operating system service pack
e last configuration changes to the server(s) or workstation(s) involved

Online Services
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Updates are available from the REQUORDIT Client Site or by the REQUORDIT File Transfer Protocol (FTP) site.

(.) d - t Logged in as demo@gi99.com [_Logout |
req u O r I Profile Management
CLIENT PORTAL g:ﬁiergftrtvzepiijnﬁ.a re password protected, please contact RequordIT Support to B

OnBase Client

,H_ome Page ob1110639installer_.zip 629.10 MB
Incidantararre OnBase Documentation
'f_ MRG_ExternalEmailServices_62.pdf 0.44 MB
e lusdian MRG_FaxImportCaptaris_62_020707.pdf 0.44 MB
DowhiBRTIa Thumbs.db 0.02 MB L
Srz OnBase Medules
File Transfer, autocadinstaller.zip 7.93 MB

dds.zip 0.10 MB
Invoices 1.2ip 0.13 MB
Contact Us lotusnotesintegration.zip 1.53 MB
lotusnotesintegration_6-8.zip 7.03 MB
monarch50+.zip 0.63 MB
monarch50plus.zip 0.63 MB L4
NotesInt6.5.zip 0.81 MB

312-332-9200 obspicerinstall.zip 21.73 MB

www_requordit. com Virtualprinter.zip 2.56 MB
VirtualPrinter2009.zip 2.56 MB

Please contact REQUORDIT Solution Support prior to downloading from this site. When contacting the REQUORDIT Solution
Support Department, please provide your company name, product and version desired. A REQUORDIT Solution Support
Professional will verify that you have an active Maintenance Plan and then provide via email the passwords for the download
and extraction of the software update.

Remote Support
REQUORDIT suggests that every client configure remote connection software to facilitate remote support assistance. With a

remote connection, our Solution Support Professionals will connect directly into the client’s system to fix most problems with
little or no user intervention/disruption. This is an extremely efficient way to help clients maintain their solution.

Remote connection support software REQUORDIT uses are:
e GOTO Meeting (REQUORDIT preferred method)

e  (Citrix
e Terminal Services
® Webex

System Maintenance

While REQUORDIT can assist you with any questions relating to our solution, proper system maintenance by the user will
greatly improve overall system reliability and performance. General system maintenance and version updates of third party
software are recommended and encouraged. If you are unsure of the suggested maintenance for your system, please contact
your third-party provider.
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8 Appendix 8- Software License Agreement Sampie

OnBase® End User License Agreement

IMPORTANT- READ CAREFULLY

This OnBase® End User License Agreement (“EULA”) is made between Hyland Software. Inc. (“Hyland”), 28500 Clemens
Road, Westlake, Ohio 44145 USA, an Ohio corporation, and the person or entity (“User”) that has submitted to Hyland or an
applicable Hyland authorized solution provider written purchase orders that have been accepted by Hyland or such solution
provider for OnBase® Information Management System software. including. in each case, third party software bundled by
Hyland as part of a unified product (“Software™), that has paid the applicable Sofiware license fees for such Software and that
has agreed to the terms of this EULA by clicking the “I ACCEPT THE AGREEMENT" option that appears at the bottom of
this screen. Unless Hyland and User have executed and delivered another OnBase™ End User License Agreement or document
of similar import with respect to the Software, BY CLICKING ON THE “| ACCEPT THE AGREEMENT" OPTION AT THE
BOTTOM OF THIS SCREEN. USER AGREES TO BE BOUND BY THE TERMS OF THIS EULA. IF USER IS NOT
WILLING TO BE BOUND BY THESE TERMS, USER SHOULD CLICK ON THE “] DECLINE THE AGREEMENT"
OPTION AT THE BOTTOM OF THIS SCREEN. If Hyland and User have executed and delivered another OnBase® End User
License Agreement or document of similar import with respect to the Software, this EULA shall have no force or effect and
the terms and conditions of such other OnBase® End User License Agreement or document of similar import shall govern.

REPRESENTATION AND WARRANTY REGARDING AUTHORITY: BY CLICKING THE 1 ACCEPT THE
AGREEMENT” OPTION AT THE BOTTOM OF THIS SCREEN, USER REPRESENTS AND WARRANTS THAT THE
PERSON THAT HAS CLICKED THE “l ACCEPT THE AGREEMENT" OPTION HAS ALL REQUISITE POWER AND
AUTHORITY, FOR AND ON BEHALF OF USER. TO TAKE SUCH ACTION AND TO BIND USER TO SUCH
ACCEPTANCE AND TO THE TERMS AND CONDITIONS OF THIS EULA.

1. LICENSE:

(a) Subject to payment in full of the Software licensc fces. Hyland grants to User a perpetual (except as otherwise provided in
this EULA), non-exclusive, non-assignable (except as otherwise provided in this EULA), limited license to the Software,
in machinc-readable object code form only, solely for use by: (i) Uscr internally. and only for capturing, storing, processing
and accessing User’s own data; and (ii) subject to Section 1{1) below, by a third party contractor retained by User as a
provider of services to User (“Contractor”), but only by the Contractor for capturing, storing, processing and accessing
User’s own data in fulfillment of the Contractor’s contractual obligations as a service provider to Uscr. The Software is
licensed for use by a single organization and may not be used for the processing of third-party data as a service bureau,
application service provider or otherwise. User shall not make any use of the Software in any manner not expressly
permitted by this EULA. The Software includes all “Upgrades or Enhancements™ to the Software that User properly

‘ obtains pursuant to the terms of a Software Maintenance Agreement between User and Hyland or Hyland’s authorized

‘ solution provider.

(b) User acknowledges that each module of the Software is licensed for a specific type of use. such as concurrently or on a
| specified workstation or by a specified individual and that the Software may control such use. Use of software or hardware
that reduces the number of users directly accessing or utilizing the Software (sometimes called “multiplexing” or “pooling”
sofiware or hardware) does not reduce the number of Software licenses required. The required number of Software licenses
would equal the number of distinct inputs to the multiplexing or pooling software or hardware. User is prohibited from
using any software other than the Software Client modules or the Software API modules to access the Software or any
data stored in the Software database for any purpose other than generating reports or statistics regarding system utilization,
unless Hyland has given its prior written consent to User’s use of such other software and User has paid to Hyland the
Software license fees with respect to such access to the Software or data stored in the Software database in accordance
with Hyland's licensing policies applicable to the Software modules that provide access to the Software application
modules and data stored in the Software database.

o

(c) User shall be entitled to use one (1) production copy of each Software module licensed. In addition, User shall be entitled
to license: one (1) additional copy of the Software licensed in User’s production system for customary remote disaster
recovery purposes (*‘Disaster Recovery System™); and a reasonable number of copies of the Software licensed in User’s
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production system to be used exclusively in a non-production environment and solely for the purposes of experimenting
and testing the Software, developing integrations between the Software and other applications that integrate to the Software
solely using integration modules of the Software licensed by User under this Agreement. and training User’s employees
on the Software (“Test Systems™). Hyland reserves the right to further define the permitted use(s) and/or restrict the use(s)
of the Test Systems. HYLAND MAKES NO WARRANTIES WITH RESPECT TO ANY SOFTWARE USED IN ANY
NON-PRODUCTION SYSTEM AND HYLAND PROVIDES THAT SOFTWARE “AS IS User’s sole recourse in the
event of any dissatisfaction with any Software in any non-production system is to stop using such Software and return it
to Hyland. User shall not make additional copies of the Software not specifically authorized by this paragraph (c).

(d) User agrees: (1) not to remove any Hyland notices in the Software or Documentation (as defined in
Section 4(b)); (2) not to sell, transfer, rent, lease or sub-license the Software or Documentation to any third
party; (3) not to alter or modify the Software or Documentation; (4) not to reverse engineer, disassemble,
decompile or attempt to derive source code from the Software; and (5) not to prepare derivative works from
the Software or Documentation.

(e) User may not make any use of the Disaster Recovery System in a production environment concurrently
with the operation of any other copy of the Software in a production environment.

(f) “Beta Software” means either: {1} a complete new version of the Software which is a pre-release version
only, is still undergoing development and testing at Hyland and is not a Hyland commercially released product;
or (2) a potential new Software module which is included in a commercially-released version of the Software,
but which is not available for commercial licensing by User or Hyland’s other customers generally and is still
undergoing development and testing at Hyland. From time to time Hyland may make Beta Software available
for User’s use in the Test Systems; and User may elect to license and use the Beta Software in the Test Systems.
Except for the provisions of Section 4(a), (b) and (c) and Section 6 of this EULA, which shall not apply with
respect to any Beta Software, User acknowledges and agrees that all Beta Software delivered in accordance
with this paragraph shall be considered to be “Software” for all purposes of this EULA. Notwithstanding
anything to the contrary, as to any Beta Software, this EULA and the limited license granted hereby will
terminate on the earliest of: (1) ten (10) days after the date of delivery by either party to the other party of
written notice of termination of the beta testing period for such Beta Software; or (2) the date of Hyland's
commercial release of the fina! version of such Beta Software for licensing to its end users generally. Upon
expiration or other termination of such period, User immediately shall discontinue any and all of use of the
Beta Software and related documentation and remove or permit Hyland to deactivate the Beta Software. The
expiration or termination of this EULA as to any Beta Software shall not affect the continuation of this EULA
as to any other Software that has been licensed and is in use by User in accordance with the terms of this
EULA.

{g) From time to time User may elect to evaluate certain OnBase Information Management System software
modules that it has not licensed and does not currently use in its production environment (“Evaluation
Software”), for the purpose of determining whether or not to purchase a production license of such Evaluation
Software. Evaluation Software is licensed for User’s use in User’s Test Systems. Except for the provisions of
Section 4(a), (b) and {c) and Section 6 of this EULA, which shall not apply with respect to any Evaluation
Software, User acknowledges and agrees that all Evaluation Software delivered in accordance with this
paragraph shall be considered to be “Software” for all purposes of this EULA. Notwithstanding anything to
the contrary, as to any Evaluation Software, this EULA and the limited license granted hereby will terminate
on the earliest of: (1) thirty (30) days after the date such Software is activated for use in User’s Test Systems;
or (2) immediately upon the delivery of written notice to such effect by Hyland to User. Upon expiration or
other termination of such period, User immediately shall either (A) discontinue any and all of use of the
Evaluation Software and related documentation and remove or permit Hyland to deactivate the Evaluation
Software; or (B) deliver payment in full of the Software license fees that have been agreed upon for such
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Software to Hyland (if User purchases licenses for Software directly from Hyland) or to Hyland’s authorized
solution provider (if User purchases licenses for Software through such authorized solution provider), and
confirm in writing to Hyland that such Evaluation Software is added as additional Software licensed for User’s
use in its production environment and (and other permitted environments) under this EULA. The termination
of this EULA as to any Evaluation Software shall not affect the continuation of this EULA as to any other
Software that has been licensed and is in use by User in accordance with the terms of this EULA.

(h) Upon expiration or other termination of any period of use of any Beta Software or of any Evaluation
| Software that User elects not to purchase a license to for use in User’s production environment under this
‘ EULA, User agrees that it will provide to Hyland remote access to User’s systems on which such Beta Software

or such Evaluation Software is instalied for the limited purpose of permitting Hyland to deactivate such Beta

Software or such Evaluation Software.

! (i) User may not assign, transfer or sublicense all or part of this EULA without the prior written consent of
Hyland; provided that Hyland agrees that such consent shall not be unreasonably withheld in the case of any
assignment by User of the EULA in its entirety to the surviving entity of any merger or consolidation or to any
purchaser of substantially all of User's assets that assumes in writing all of User’s obligations and duties under
this EULA.

(j) The Software may be bundled with software owned by third parties, including but not limited to those
manufacturers listed in the Help About screen of the Software. Such third party software is licensed solely for
use within the Software and is not to be used on a stand-alone basis. Notwithstanding the above, User
acknowledges that, depending on the modules licensed, the Software may include open source software
governed by an open source license, in which case the open source license (a copy of which is provided in the
Software) may grant you additional rights to such open source software.

(k) If applicable, Software also includes all adapters created by Hyland and provided to you by Hyland or a
Hyland authorized solution provider as part of an integration between the Software and a third party line of
business application (“Integration Code”). Such Integration Code may only be used in combination with the
Software and in accordance with the terms of this EULA.

(I) The parties agree that any use of the Software by any Contractor shall be undertaken only in compliance with this EULA.
User shall not allow any Contractor to: (1) make use of the Software configuration tools, Software administrative tools or
any of the Software’s application programming interfaces (“APIs"); (2) make use of any training materials or attend any

| training courses. either online or in person, in either case related to the Software; or (3) access any of tyland’s secure

o websites (including. but not limited to. users.onbase.com. teamonbase.com. training.onbase.com. demo.onbase.com, and

| Hyland.com/Community). either through Contractor’s use of User’s own log-in credentials or through credentials received

1 directly or indirectty by Contractor, in any case unless and until such Contractor and Hyland have executed an agreement

in a form available for download at Hyland's Community website (“Contractor Use Agrecment”). In the case of any

| Contractor which has not signed a Contractor Use Agreement (including in the case of any breach by User of the preceding
sentence (“Unauthorized Contractor™)). User agrees to indemnify Hyland from and against all claims. liabilities. losses,
damages and costs, including, but not limited to, reasonable attorneys’ fees and court costs. suffered or incurred by Hyland
to the extent arising from breach by such Contractor of any provision of the Agreement, and in the casc of an Unauthorized
Contractor, any obligation to which such Unauthorized Contractor would have been subject had it signed the Contractor
Use Agreement.

(m) The Software is not fault-tolerant and is not guaranteed to be error free or to operate uninterrupted. The Software is not
designed or intended for use in any situation where failure or fault of any kind of the Software could lead to death or
serious bodily injury to any person. or to severe physical or environmental damage (“High Risk Use™). User is not licensed
to use the Software in. or in conjunction with, High Risk Use. High Risk Use is STRICTLY PROHIBITED. High Risk
Use includes, for example, the following: aircraft or other modes of human mass transportation. nuclear or chemical
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facilities, life support systems, implantable medical equipment. motor vehicles, or weaponry systems. High Risk Use does
not include utilization of the Software for administrative purposes. to store configuration data, engineering and/or
configuration tools. or other non-control applications, the failure of which would not result in death. personal injury, or
severe physical or environmental damage. These non- controlling applications may communicate with the applications
that perform the control. but must not be directly or indirectly responsible for the control function. User agrees not to use.
distribute or sublicense the use of the Software in, or in connection with, any High Risk Use." User agrees to indemnify
and hold harmless Hyland from any third-party claim arising out of User's use of the Software in connection with any

High Risk Use.

{n) Upon reasonable notice to User, and upon a schedule that is mutually agreed upon by the parties. Hyland shall be permitted
access to User's Software svstemn and to audit User’s use of the Software in order to determine User’s compliance with the
licensing terms this EULA. User shall reasonably cooperate with Hyland with respect to its performance of such audit.
User acknowledges and agrees that User is prohibited from publishing the results of any benchmark test using the Software
to any third party without Hyland’s prior written approval, and that User has not relied on the future availability of any
programs or services in entering into this EULA.

(0) The Medical Imaging Viewer Powered by Agfa Sofiware module can provide an optional lossy compression algorithm for
the permanent long-term archive. Responsibility for any decision by User to implement lossy compression (as opposed to
lossless compression, which is the default) and or the deletion of the original data file will lie solely with the User. User
acknowledges that lossy compression is irreversible and will result in the permanent destruction of image data and a loss
of image quality. User also acknowledges that any decision as to the suitability of lossy compression for a partieular image
type or class of images lies solely with the User.

2. OWNERSHIP: llyland and its suppliers own the Software, including, without limitation, any and all worldwide
copyrights. patents, trade secrets. trademarks and proprietary and confidential information rights in or associated with the
Software. The Software is protected by copyright laws and international copyright treaties, as well as other intellectual property
laws and treaties. No ownership rights in the Software are transferred to User. User agrees that nothing in this EULA or
associated documnents gives it any right, title or interest in the Software, except for the limited express rights granted in this

EULA.

3. INSTALLATION; DELIVERY OF HASPS AND CDS: User may retain the Hyland authorized solution provider
through which User orders the Software or, if none. then Hyland to provide installation services. If Hyland is retained. the
parties will enter into a separate Work Agreement governing the procurement and performance of such services. User is
responsible for hardware and non-licensed software for the installation. opcration and support of the Software. Delivery of
HASPs and CDs, if any. shall be F.O.B. Hyland's offices in Westlake. Ohio, USA.

4. LIMITED WARRANTY: DISCLAIMER OF OTHER WARRANTIES:

(a) For a period of sixty (60) days from the date of delivery of Software dclivered to User on tangible mcdia at User’s site.
Hyland warrants to User that the media on which the Software is delivered are free from defects in materials and in
workmanship.

(b) For a period of sixty (60) days from the earlier of: (1) the date that license codes or a certificate necessary for User to
activate the Software for use have been shipped or made available for download to the destination applicable under the
purchase order for the Softwarc reccived by Hyland: or (2) the sixticth (60") day after the date that the Software has been
shipped or made available for download to the destination applicable under the purchase order for the Software received
by Hyland, Hyland warrants to User that the Software, when properly installed and properly uscd, will operate substantially
in accordance with the “Help Files” included in the Software that relate to the functional. operational or performance
characteristics of the Software (“Documentation™). The terms of this warranty shall not apply to, and Hyland shall have
no liability for any non-conformity related to. any Software that has been (1) modified by User or a third party, (2} used in
combination with equipment or software other than that which is consistent with the Documentation. or (3) misused or
abused.

(c) Hyland's sole obligation, and User’s sole and exclusive remedy, for any non-conformities to the express limited
warranties under paragraph (a) or (b} shall be as follows: provided that, within the applicable 60-day period,
User notifies Hyland in writing of the non-conformity, Hyland will either (1) repair or replace the non-
conforming media or Software, which in the case of the Software may include the delivery of a commercially
reasonable workaround for the non-conformity; or (2) if Hyland determines that repair or replacement of the
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non-conforming media or Software is not commercially practicable, then terminate this EULA with respect to
the Software associated with the non-conforming media or with respect to the non-conforming Software, in
which event, upon compliance by User with its obligations under Section 7, Hyland will refund any portion of
the Software license fees paid prior to the time of such termination with respect to such Software.

(d) EXCEPT FOR THE WARRANTILS PROVIDED BY HYLAND AS EXPRESSLY SET FORTH IN SECTIONS 4(a)
and 4(b), HYLAND AND ITS SUPPLIERS MAKE NO OTHER WARRANTIES OR REPRESENTATIONS
REGARDING THE SOFTWARE OR ANY MEDIA. HYLAND AND ITS SUPPLIERS DISCLAIM AND EXCLUDE
ANY AND ALL OTHER WARRANTIES, EXPRESSED. IMPLIED. STATUTORY OR OTHERWISE. INCLUDING
BUT NOT LIMITED TO WARRANTIES OF GOOD TITLE, WARRANTIES AGAINST INFRINGEMENT, THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND
WARRANTIES THAT ARISE OR MAY BE DEEMED TO ARISE FROM ANY COURSE OF PERFORMANCE.
COURSE OF DEALING OR USAGE OF TRADE. HYLAND AND ITS SUPPLIERS DO NOT WARRANT THAT
THE SOFTWARE WILL SATISFY USER’S REQUIREMENTS OR IS WITHOUT DEFECT OR ERROR, OR THAT
THE OPERATION OF THE SOFTWARE WILL BE UNINTERRUPTED. USER SPECIFICALLY ASSUMES
RESPONSIBILITY FOR THE SELECTION OF THE SOFTWARE TO ACHIEVE ITS BUSINESS OBJECTIVES.
HYLAND DOES NOT PROVIDE ANY WARRANTY OR ASSUME ANY LIABILITY WHATSOEVER WITH
RESPECT TO ANY THIRD PARTY HARDWARE. FIRMWARE. SOFTWARE OR SERVICES.

(e) No oral or written information given by Hyland, its agents. or employees shall create any additional warranty. No
modification or addition to this warranty is authorized unless it is set forth in writing, references this EULA, and is signed
on behalf of Hyland by a corporate officer.

() Australian Consumer Law for Users in Australia. The following language applies only if the purchase of the goods
(the Software licenses) by User falls under the Australian Consumer Law (Schedule 2 of the Competition and Consumer
Act 2010):

The warranties provided by Hyland above are in addition to other rights and remedies of User under the Australian
Consumer Law and nothing in the above warranty or disclaimers is intended to limit these rights and remedies which
cannot be excluded under the Australian Consumer Law. The goods come with guarantees that cannot be excluded under
the Australian Consumer Law. User is entitled 10 a replacement or refund for a major failure and for compensation for
any other reasonably foresecable loss or damage. User is also entitled to have the goods repaired or replaced if the goods
fail to be of acceptable quality and failure does not amount to a major failure.

If User believes that it has an alleged non-conformance of warranty claim. such claim needs to be made within the
applicable sixty (60) day warranty period and should be made to the warranty provider, Hyland. as follows: (1) in writing
to Hyland at the following address: Attn: Legal Department. Hyland Software. Inc. 28500 Clemens Road. Westlake. Ohio
44145 (USA): or (2) in writing via email to Hyland at australianconsumerlaw(@hyland.com.

User will bear the expense of making a warranty claim under this Section.

If the purchase of the goods by User does not fall under the Australian Consumer Law, this Section 4(f) shall not apply
and the warranty and disclaimer otherwise stated in Sections 4(a)-4(e) of this EULA shall control.

5. LIMITATIONS OF LIABILITY: INNOEVENT SHALL HYLAND'S (INCLUDING ITS SUPPLIERS’) LIABILITY
EXCEED THE AMOUNT OF THE SOFTWARE LICENSE FEES ACTUALLY PAID BY USER. IN NO EVENT WILL
HYLAND OR ITS DIRECT OR INDIRECT SUPPLIERS BE LIABLE FOR ANY INDIRECT. INCIDENTAL.
CONSEQUENTIAL. SPECIAL OR PUNITIVE DAMAGES. INCLUDING BUT NOT LIMITED TO ANY LOST PROFITS,
LOST SAVINGS. BUSINESS INTERRUPTION DAMAGES OR EXPENSES. THE COSTS OF SUBSTITUTE
SOFTWARE, LOSSES RESULTING FROM ERASURE, DAMAGE. DESTRUCTION OR OTHER LOSS OF FILES,
DATA OR PROGRAMS OR THE COST OF RECOVERING SUCH INFORMATION, OR CLAIMS BY THIRD PARTIES,
EVEN IF HYLAND OR SUCH SUPPLIERS HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR
LOSSES. NOTWITHSTANDING THE FOREGOING. IN NO EVENT SHALL MICROSOFT CORPORATION, AS A
SUPPLIER TO HYLAND OF THIRD PARTY SOFTWARE BUNDLED WITH THE SOFTWARE LICENSED UNDER
THIS EULA, BE LIABLE FOR ANY DIRECT DAMAGES IN EXCESS OF FIVE DOLLARS ($5.00).

FOR USERS THAT PROVIDE HEALTHCARE SERVICES: IF USER USES THE SOFTWARE IN A CLINICAL
SETTING. USER ACKNOWLEDGES THAT THE SOFTWARE IS AN ADVISORY DEVICE AND IS NOT INTENDED
TO SUBSTITUTE FOR THE PRIMARY DEFENSES AGAINST DEATH OR INJURY DURING MEDICAL DIAGNOSIS.
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TREATMENT OR SIMILAR APPLICATIONS. WHICH DEFENSES SHALL CONTINUE TO BE THE SKILL,
JUDGMENT AND KNOWLEDGE OF THE USER'S USERS OF THE SOFTWARE.

6. MAINTENANCE: Maintenance and technical support of the Software may be available for purchase by User from
Hyland or the Hyland authorized solution provider through which User has ordered the Software pursuant to the terms of a

separate Software Maintenance Agreement.

7. TERMINATION: Except in the case of a breach or failure to comply by User with any of the provisions of Section 1(d)
of this EULA (with respect to which User shall have no right to cure a breach or non-compliance and Hyland may terminate
this EULA immediately upon written notice to such effect to User). Hyland may terminate this EULA if User breaches or fails
to comply with any provision of this EULA and Hyland first gives written notice to User of the breach or non-compliance with
this EULA. which notice shall specify in reasonable detail such breach or non-compliance, and User fails to cure such breach
or non-compliance within thirty (30) calendar days after receipt of such notice. Upon termination of this EULA for any reason,
including but not limited to as specified in this Section 7 or in Section 4. User shall immediately (a) discontinue any and all use
of the Software and Documentation; and (b) either (1) return the Software and Documentation and any HASPs to Hyland. or
(2) with the prior permission of Hyland, destroy the Software, Documentation and any HASPs and certify in writing to Hyland
that User has completed such destruction. The obligations of User under the preceding sentence and all disclaimers of
warranties and limitations of liability set forth in this EULA shall survive any termination.

8. SEVERABILITY: In the event that a court of competent jurisdiction determines that any portion of this EULA is
unenforceable, it shall not affect any other provisions of this EULA.

9. NOTICE: All notices, requests or other communications required to be given pursuant to this EULA shall be in writing,
shall be addressed to the recipient party at its principal place of business or to such other address as the recipient party may
direct in writing, and shall be personally delivered or sent by certified or registered U.S. mail, return receipt requested. or by
prepaid commercial overnight courier. All notices, requests or other communications delivered as specified herein shall be
deemed to have been given and received on the date personally delivered or on the date deposited in the U.S. mail or with the
commercial overnight courier.

10. GOVERNING LAW; JURISDICTION: The laws of the State of Ohio shall govern this EULA, without regard to the
conflict of laws principles thereof. The parties mutually agree that the 1980 United Nations Convention on Contracts for the
International Sale of Goods or the Uniform Computer Information Transactions Act, each as amended, shall not be applicable
with respect to this EULA. Any legal action brought concerning this EULA or any dispute hereunder shall be brought only in
the courts of the State of Ohio USA, in the County of Cuyahoga, or in the federal courts Jocated in such state and county. Both
parties submit to venue and jurisdiction in these courts. In the event that an action or claim arises outside of the exclusive
jurisdiction specified herein which names Hyland as a party. User agrees to initiate. consent to and/or cooperate with any and
all efforts to remove the matter to the exclusive jurisdiction named herein. or otherwise to take any and all reasonable actions
to achieve Hyland’s objectives of this provision.

11. ENTIRE AGREEMENT: This EULA constitutes the entire agreement and understanding of the parties with respect to
the subject matter hereof and supersedes all prior and contemporaneous agreements. documents and proposals, oral or written,
between the parties with respect thereto. All purchase orders submitted shall be subject solely to the terms of this EULA and
the additional terms contained in any invoice delivered by Hyland or its authorized solution provider, and any preprinted terms
on any purchase order form used for the convenience of User are objected to and shall not alter or amend the terms of this
EULA or any such invoice. This EULA may be amended or maodified only by an agreement in writing signed by each of the
parties and may not be modified by course of conduct.

12. U.S. GOVERNMENT END USERS: The terms and conditions of this EULA shall pertain to the Government’s use
and/or disclosure of the Software, and shall supersede any conflicting contractual terms or conditions. By accepting the terms
of this EULA and/or the delivery of the Software, the Government hereby agrees that the Software qualifies as “commercial™
computer software within the meaning of ALL federal acquisition regulation(s) applicable to this procurement and that the
Software is developed exclusively at private expense. If this license fails to meet the Government's needs or is inconsistent in
any respect with Federal law. the Government agrees to return this Software to Hyland. In addition to the foregoing. where
DFARS is applicable, use, modification, reproduction, release, display, or disclosure of the Software or documentation by the
Government is subject solely to the terms of this EULA, as stated in DFARS 227.7202. and the terms of this EULA shall
supersede any conflicting contractual term or conditions.

13.  EXPORT: The Software and Documentation are subject to United States export control laws and regulations. User
agrees to comply fully with all relevant regulations of the U.S. Department of Commerce and al! U.S. export control laws,
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including. but not limited to, the U.S. Department of Commerce Export Administration Regulations (EAR), to assure that the
Software or Documentation is not exported in violation of United States of America law. User agrees that it will not export or
re-export the Software or Documentation to any organizations or nationals in the territories of Cuba, Iran, Iraq. North Korea.
Burma (Myanmar). Sudan, Syria or any other territory or nation with respect to which the U.S. Department of Commerce, the
U.S. Department of State or the U.S. Department of Treasury maintains any commercial activities sanctions program. User
shall not use the Software or Documentation for any prohibited end uses under applicable United States laws and regulations.
including but not limited to, any application related to, or purposes associated with, nuclear. chemical or biological warfare,
missile technology (including unmanned air vehicles), military application or any other use prohibited or restricted under the
U.S. Export Administration Regulations (EAR) or any other relevant laws, rules or regulations of the United States of America.

14. THIRD PARTIES: Nothing herein expressed or implied is intended or shall be construed to confer upon or give to any
person or entity, other than the parties hereto, any rights or remedies by reason of this EULA; provided, however, that third
party suppliers of software products bundled with the Software are third party beneficiaries to this EULA as it applies to their
respective software products.
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9 Appendix 89—Training .

Both training methods, ‘End-User Training Approach’ and Train-the-Trainer Approach’ encompass the same core
instructions; we treat administrative training differently for the person or persons who will be charged with the responsibility
of overall OnBase System management. The training for this position is specific and can be provided by Requordit onsite, or
the person(s) selected by the County for this role can attend either physically in Cleveland, Ohio (5 day class) or remotely via
online training sessions, the course for Sys Admin.

We are providing our standard Training Plan here, followed by a description of the Hyland Software offering of the Sys Admin

course.

The purpose of training in the project preparation phase is to ensure that the identified Project Team at your location has
the skills and knowledge required to actively participate in the ECM implementation from start to finish. Training also
involves preparing the day-to-day users {or end users) in their new roles brought about by the OnBase implementation. The
integration Manager and Project Lead will ensure that all logistics and strategies to prepare the end users for the new
system are aligned.

End User Training
A key activity for the successful readiness of the Department project involves identifying and delivering training to the right

people at the right time. Training is the foundation for organizational acceptance, as it provides end-users with the skills and
knowledge necessary for operating the new system. The anticipated approach includes:

Objectives
The primary goal of the training plan is to support County employees in performing their jobs effectively in the new
functional environment using the OnBase functionality. This document will serve as a guide that enables consistency while

recognizing the aforementioned need.
The specific objectives of the End User Training Plan are to:

e Provide end users with an overview of the various functions within a business process.
e Train end users how to execute new and/or revised business processes and the appropriate
c performance support tools (Training Level 2 — Product Literacy).
e Combine business process training with OnBase system training so that end users understand how their specific
tasks fit in with the overall business event.

. Educate and train end users with the knowledge and skills they will need to proficiently perform in the new
environment by matching the required learning to each system role.

. Provide a base plan and guidance to the training team to determine the most effective way to deliver the training.
. Ensure that employees display competency in their areas of responsibility by executing ‘Day in the Life’ exercises
{Training Level 3 - Job Competency).

. Deliver Just-in Time training. This training should occur as close to each rollout Go-Live as possible to prevent skills
degradation in employees due to inactivity.

. Establish a foundation for continuous skills development and improvement.

. Determine the most effective way to deliver training.

. Train the right person at the right time with the right material to ensure self-sufficient users.

Approach

The ReQuordit training approach takes into account best practices and lessons learned. To that end:

(a) Training will be role-based ~ Role-based training refers to training that maps the end users to the training courses
in their role. The courses are grouped around a specific business process.
(b) Training will be “Just in Time” - Every effort will be made to provide training as close to “Go Live”, as is possible and
practical.
There will be three levels of training - Most resistance to change can be traced to fear. “Will | have the skills and knowledge

RFP 16-026, Enterprise Content Management Solution for Fort Bend County , Page |131




Exhibit 1

o

PHOENIX

(o) requord

to be able to perform my job in the new environment?” To minimize this fear, a key component of our approachis to
provide three levels of training.

Level 1 - Conceptual Education: To insure that users understand the totality of the business process and where they fit in,
they will be exposed to the following overviews:

(a) OnBase with SunGard Overview.
(b) Major Process Overview of the processes their role fits into.
(c) Process Overview that identifies the steps and transactions in their role, including interactions

with other roles.
Conceptual Education answers the following questions:
(i) Where do | fitinto the process?
(i) Who will | interface with?
(iii) When do | do something and why?
Conceptual education can be completed on-line.
Level 2 - Product Literacy: Literacy is the ability to understand the individual transactions in a role. In the classroom,

instructors will be taught to use a “Tell — Show — Do” approach to facilitate literacy. System navigation would be part of Level
2. Level 2 isintended to show users “How” to perform an individual transaction.

Level 3 — Job Competency: While conceptual knowledge and product literacy is important, putting it altogether on the job
is a different story. Therefore, “Day in the Life” exercises, that simulate the users’ job responsibilities, will be provided. In the
classroom, instructors will conduct these exercises before class is adjourned.

To meet these best practices the Training approach has eight (8) components

Training Needs Analysis
The Needs Analysis is a spreadsheet that will provide demographic employee data. This informaticn will assist the
Core Training Team in verifying how many trainers and classrooms are needed, as well as ‘where’ and ‘when’ the
need will exist.

Role Mapping
A key part of planning for end user training is Role Mapping. This process ensures that each employee is trained in
the Role(s) they need to do their job.

Training Material
Training material could include: Course outlines, Instructor Guides, User Guides, Quick reference guides, Day in the
life exercises and data sheets. It is recommended that the County purchase Hyland Training to assist in material
development.

Curriculum
The curriculum is the list of courses identified for the project.

Super User and Trainer Network
Super Users will be identified to prepare for and support training and provide post go live support. The training
team will recruit a team of Super Users who will become an integral part of the implementation team. The number
of Super Users required will be determined by the information collected in the Role Mapping exercise. A sub set of
Super Users will be selected as Trainers. Other super users may assist instructors to support the Instructor led
training classes. Trainers will participate in ReQuordit’s Train the Trainer program.

Training Logistics
Training Logistics activities includes the following:
*  Assessing the suitability of each training facility.
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e Scheduling when and where each training session will be held.

e  Preparing each training facility subsequent to selection.

e Ensuring all necessary documentation has been appropriately disseminated prior to commencement of each
training event.

Roll Out Plan
Organizing the roll out of training is where the rubber meets the road. Therefore a detailed rollout plan is necessary
to insure all the activities can be communicated and the organization can prepare for the event.

Expected Outcomes:

e A needs analysis identifying all users by location and function.

e A course audience matrix that indicates who has been mapped to what role/course.
e Atraining client (environment) strategy and refresh plan.

e A detailed Curriculum.

e  Course training materials.

e Aroll out plan.

o Alogistics plan.

e A cadre of trainers.

Hyland Software’s Education Services Group is dedicated to developing and executing effective education strategies for
customers using OnBase solutions provided by expert solution providers such as Requordit, Inc.. Education Services hosts
more than 1,500 students every year for classes offered at Hyland’s corporate headquarters in Westlake, Ohio, and at partner
and customer organizations throughout the world. With over a dozen role-specific weeklong courses and many more single
and half-day conference sessions, OnBase professionals are provided with knowledge that directly maps to the functions they
will be responsible for surrounding OnBase solutions.
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Appendix 10—Lawson Integration
10

The Phoenix Team has one of the most successful implementations of Lawson and OnBase with the City of Boise.
In the case of Boise, we worked with Ciber for Lawson Support to leverage the City’s investment in Lawson at the
enterprise level. OnBase manages documents in support of Lawson transactions, and synchronize of data between
OnBase and Lawson.

OnBase has the ability to exchange data in near real time behind the scenes to automate processes and keep
critical line of business applications in sync. Actions such as posting to Lawson’s AP520 (non PO based) and MA540
(PO based) invoice staging tables, or updating content that resides in OnBase upon a change to an invoice in
Lawson are now seamlessly taken care of with little to no user interaction. Thisincreases both speed and accuracy
as well as frees up users to focus on more valuable tasks.
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From OnBase, invoice data is captured > enabling automation of routing, matching, amount verification and more.
Once the appropriate data is captured and verified, and > matching requirements met, the invoice can be
forwarded for appropriate approvals if needed. If the business process requires the approvals to happen from
within Lawson, with OnBase’s flexible workflow configurations this is always an option.
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You can also extend the decision making outside of Lawson using email and mobile integrations keeping users in
their easy to access, familiar interfaces.

For example, once the amounts and other invoice information is captured and verified, OnBase can send a
manager an email to approve the invoice. All from Outlook, the manager can import related documents, view the
invoice and supporting content to help in the decision making, add comments, and approve the invoice.

After the invoice meets all approvals and other requirements, OnBase can automatically post the invoice into
Lawson for MA540 or AP520 processing. Once Lawson receives the invoice data, scheduled jobs within Lawson
automatically run to post the data and make the invoice accessible via the AP20 invoice retrieval screens.

RFP 16-026, Enterprise Content Management Solution for Fort Bend County

|Page | 135



PHOENIX

FBle Edt Wew Favorkes Tooks Hep

g Favorkes | s 2 | Physical Therapy Examiners’... £ ks ) Lawson Portal ) Lawson Studo 2| Employestiome
8 Lawson portal - Invoice (Ma54.1) | |

LAWS@N Invoice (MAS4.1)

My Shortcuts
MAS4. ) = With Custom Button
MAS40 - Schedule and Run
AP20.1 - Invoice Retrigval
AP S0 - Invoice Worklist
HR11.1 - Employee Lookup
AP10.1 - Vendor Lookup
APZO.1 - Advocate

Process Level

Voucher

Company [ 17
Batch [ 4
vendor [ i
EDI Number I—

Invoice [175956e

Remit To
Run Grougp

—

Welcome Lawson I 1]

Home [ [+ _add_| /" chenge [— pelete | € previous [ 2 inqure |t i tnqure "]

T
——
(-
—

FE40.1 - Demo Form

PurchaseOrder [ i) [
Invoice Date [eemizmn )
Due Date [emaion )
Invoice Type [+
Invoice Amount | 600,33

Inbasket
Requisitions Self-Service
Purchasing

Accounts Payable

General Ledger Taxable |
Project & Activity Mgmt Tax Amount |
Asset Management Discount Amount |

Allowable |

Lease Management
Procurement Punchout Admni

Expense Admin

| pistribution Line Detail
PRIZ.1 - Direct Deposit ) N
1 - US Taxes [ ™ain | options | codes | curency | aoc | userFids Intrastat | Rebate
CLS0.1 - Test

-

Related Forms ':

PostDate [ 4
Authority Code [~

ShipTo [

View Image

Purchase From [
TaxCode [ @

Tax Adjustment [~ ]

Discount Rate [

Discount Date [ 41

Employee Self-Service
Manager Self-Service
Portal Administration

EDT Administration

e .
i Invoice HD01259966
oo s v 80 LLO Puae t
P s °
o 0 A2 w001 of
poi
e o btedren o
— —
'Sl(w:ﬁ'm) 4 SECOND FOODS
20115 ASHaROOC MACE
M50 ASMBROOK MACE SUTTE 150 VA 20147 e
A 2147 reTio STaTes
AT STATES.
Ao N O ke Over No
Attt e S e s
savituo ey e . 04
Yot Sy o
pretetet e om0
Yo i ot st PR
* i DAL/ Avhorme ey
—— (R e A Geam e A
en LA BEHND THE MIAD KARPHO n e "na El
e N3 RATTIAITS N wm e
o LAB4A 109K SANIT COVER, D o, e o
L 10 REPLACEMENT CUSIQONS "w tJ - on |
FOR LA-168/ LA 1R IS
T Subastd w ‘
N
RECEIVED BY - |
P py— -
Touh USD 1ot T -
——— —{ACCOWIS PAVABLEY |
B -
ACCOUNTS PAYABLE s ‘
ORI Thcase Rern Remsnce Copy wih Yome Poyment |
COCKEYSVILLE, MD 210% e prsces Conde 4o Youw Accmon [
) L) J

RFP 16-026, Enterprise Content Management Solution for Fort Bend County

Page | 136



Exhibit 1

N

PHOENIX

=
°) requord

As the invoice is retrieved, you will notice that the “View Image” button turns red. This indicates that there is an
attached document for this invoice. When the button is selected, the related invoice that is stored in OnBase is
displayed. Also, the status of the document is displayed as “Waiting Check Run.” As the invoice gets processed
in Lawson, or if items on the invoice in Lawson change, this status as well as other data elements can be updated
in OnBase keeping the information in sync.

From the MAS54.1 screen, selecting the “Line Items” button takes the user into the invoice line detail screen to

reveal the line items passed over by OnBase.
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From this point, jobs can be scheduled within Lawson to automatically post the data from the staging tables into
Lawson; enabling the content to be accessible via the AP20 invoice retrieval screens.
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OnBase Electronic Plan Review will offer the County a fully automated plan submission, review and approval
process developed in part by Requordit’s own Al Kundrik. Via a user-friendly website, submitters import plans and
supporting documents directly into OnBase, where they are automatically organized and routed to the
| appropriate reviewers. Staff simultaneously review plan submissions, accelerating community development and
infrastructure initiatives. Plan sets are tracked electronically throughout the review and revision process. After
review, users approve plans by applying a digital stamp, seal and signature. The OnBase Electronic Plan Review
solution transforms the plan review process, supporting efficient collaboration and improving transparency to the
public. Our solution also features the ability to integration with great licensing solitons like Infor’s product line
and payment solutions like the one owned by the County.
e Plan Submittal Website
o Self-register an account
o Create plan review projects
o Upload plan sheets
o Download review comments, marked plans, approved plans
e Plan Reviewing, Viewing, Printing
o Specialized viewer for working with architectural/engineering drawings
o Features: Measurements/Calibration, Markups, Comparison, Print-to-Scale
e Plan Comments / Markups
o Groups markups by user, ability to create and view sheet markups simultaneously
o Create and track review comments by Project, Sheet, Department and User
o Standard comment list
¢ Plan Revision Comparison
o Comparison between drawings so that reviewers can clearly see all changes
e Comment Tracking and Review Response
o Provide organized list of comments to the submitter and include marked up drawing and
comment letter
o Updated plan sheets are automatically added as revisions
* Plan Certification
o Apply stamp/seal & signature to pages for final approved plan sets

Please see example screen shots below.
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EXHIBIT B
(o) requordit

Wednesday, September 7,2016

Dear Fort Bend County:

This letter serves as clarification about the relationship between Phoenix Business Consulting and
Requordit, Inc. Requordit is both a reseller and a developer of Software solutions. The RFP16-026
was awarded to Phoenix based that contained the Requordit Enterprise Content Management
Software. Phoenix is our sole partner for both the reselling of the Software and for Services related
to the deployment of these solution. Requordit and Phoenix have an exclusive arrangement that
contains trade secrets and software code that is provided only through this relationship.

Therefore, we are only able to provide the solution that was awarded through Phoenix who is
providing Software solutions from Requordit in concert with their professional services team.

Best regards,

-

Mark Buckley

Requordit Inc. I 750 N. Clark Street, 2nd Floor I Chicago, IL 60654
312-332-9200 | www.requordit.com




Exhibit 1
EXHIBIT C - REQUORDIT Inc. SOFTWARE MAINTENANCE AND SERVICES AGREEMENT

This Maintenance. Professional Services. and Technical Support Agreement (the “Maintenance Agreement”) 1s made
by and between REQUORDIT Inc. ("REQUORDIT™) and Fort Bend Countv. Texas ("Client”). Pursuant to the
terms and conditions of this Agreement. REQUORDIT is willing to provide maintenance and support services for the
software purchased by Client as detailed in the ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE
AND SERVICES AGREEMENT. REQUORDIT shall maintain the Licensed Software and provide certain
maintenance. Professional Services and technical support services to Client. and Client wishes to obtain such
maintenance. Professional Services and technical support services upon the terms and conditions set forth herein. For
good and valuable consideration. the receipt and sufficiency of which is hereby acknowledged. the parties hereto

hereby agree as follows:

1. RESELLER OF SOFTWARE LICENSES:

REQUORDIT is an authorized reselier of the software license(s) detailed in the REQUORDIT End User License

Agreement (EXHIBIT D to the ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE AND

SERVICES AGREEMENT) attached hereto (the “Licensed Software™).

b. Client’s use of the Licensed Software is subject to the terms and conditions of this Maintenance Agreement.
including but not limited to the Terms and Conditions of Supplier License (EXHIBIT D to the ENTERPRISE
CONTENT MANAGEMENT SOFTWARE LICENSE AND SERVICES AGREEMENT) of the Licensed
Software, which Terms and Conditions of License shall constitute a part of this Agreement and are incorporated
into this Maintenance Agreement in their entirety by this reference. All costs associated with this Maintenance

Agreement are detailed on the Sales Quotation or Maintenance Invoice.

a.

PROFESSIONAL SERVICES:
REQUORDIT will provide professional services described as Consulting, Project Management, Implementation,

Training. or Software Development services on the Sales Quotation to Client in order to implement REQUORDIT
Solutions that are detailed in ExHIBIT E to the ENTERPRISE CONTENT MANAGEMENT SOFTWARE
LICENSE AND SERVICES AGREEMENT. Professional services fees detailed on the Sales Quotation are
estimates. Client also acknowledges that only at the completion of the project’s Statement of Work can the
estimate be confirmed or adjusted. REQUORDIT requires that an authorized Client representative approve the
final REQUORDIT Solution Statement of Work provided by REQUORDIT in order to begin configuration of the
Solution. If Client requests additional work or a variance from the original Statement of Work. a Work Order must
be signed to document this request. Work orders will detail any charges or credits to a project. At the completion
of the project. REQUORDIT will request a signature documenting the Client’s acceptance of the solution and

completion of the Statement of Work.
b. REQUORDIT and Client further agree to abide by the ENTERPRISE CONTENT MANAGEMENT SOLUTION

SOFTWARE LICENSE AND SERVICES AGREEMENT in reference to any and all services provided by
REQUORDIT in support of meeting the obligations of this agreement.

|

MAINTENANCE:
During the term of maintenance and technical support under Section 8 of this Maintenance Agreement.

REQUORDIT shall provide Client with ongoing operational support, technical assistance in error correction.
revisions and updates to the Licensed Software. user manuals when revisions and updates have been implemented
to the Licensed Software in accordance with the support policies detailed in the REQUORDIT Imaging Help
Desk Plan (ExHiBIT D to the ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE AND
SERVICES AGREEMENT). Software error corrections. updates or revisions released to Client shall be
considered part of the Licensed Software. and shall be governed by and used under the terms and conditions set
forth in on the Terms and Conditions of the Supplier License (ExtiBIT D to the ENTERPRISE CONTENT
MANAGEMENT SOFTWARE LICENSE AND SERVICES AGREEMENT).

b. This Maintenance Agreement does not pertain to any hardware or third party softwarc (other than the Licensed
Software detailed on the Sales Quotation or Invoice) regardless of where or how said hardware or software was

obtained.

4. WARRANTIES: Reference is made to the Limited Warranty contained in the Terms and Conditions of Supplier
License. THE WARRANTIES CONTAINED HEREIN ARE IN LIEU OF ALL OTHER WARRANTIES
INCLUDING ANY EXPRESSED OR IMPLIED. REQUORDIT DISCLAIMS ALL OTHER WARRANTIES.
EXPRESSED OR IMPLIED. INCLUDING. BUT NOT LIMITED TO. THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND THOSE ARISING BY
STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE OF TRADE. IN
NO EVENT WILL REQUORDIT OR ITS AFFILIATES BE LIABLE FOR ANY OTHER DAMAGES
WHATSOEVER INCLUDING. BUT NOT LIMITED TO. INDIRECT. SPECIAL. INCIDENTAL. OR
CONSEQUENTIAL DAMAGES OR OTHER PECUNIARY LOSS ARISING OUT OF CLIENT'S USE OR
INABILITY TO USE THE LICENSED SOFTWARE. EVEN IF REQUORDIT OR CLIENT HAS BEEN
ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES. THIS PARAGRAPH SHALL NOT RELIEVE
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REQUORDIT FROM LIABILITY FOR DAMAGES THAT RESUIL.T FROM ITS OWN NEGLIGENCE OR
WILLFUL MISCONDUCT.

EXCEPT AS PROVIDED BELOW. REQUORDIT AND ITS AFFILIATES ARE NOT RESPONSIBLE FOR
ANY COSTS INCLUDING. WITHOUT LIMITATION. LOSS OF BUSINESS PROFITS. BUSINESS
INTERRUPTION, LOSS OF BUSINESS INFORMATION, THE COST OF RECOVERING SUCH
INFORMATION, THE COST OF SUBSTITUTE SOFTWARE. OR CLAIMS BY THIRD PARTIES. NO
ORAL OR WRITTEN INFORMATION GIVEN BY REQUORDIT. ITS AGENTS, OR EMPLOYEES SHALL
CREATE ANY WARRANTY. IN NO EVENT SHALL REQUORDIT'S LIABILITY EXCEED THE
AMOUNT OF THE SOFTWARE FEES ACTUALLY PAID BY CLIENT TO REQUORDIT. NO
MODIFICATION OR ADDITION TO THIS WARRANTY IS AUTHORIZED UNLESS IT IS SET FORTH IN
WRITING. OF SUBSEQUENT DATE HERETO. REFERENCES THIS SOFTWARE MAINTENANCE
AGREEMENT. AND IS SIGNED ON BEHALF OF REQUORDIT AND CLIENT BY AUTHORIZED

OFFICIALS OF SAID PARTIES.

INDEMNIFICATION: REQUORDIT does hereby agree to defend. indemnify, and hold harmless the Client and
the employees, officers and agents of the Client from any liabilities. damages. losses. claims, actions or
proceedings, including. without limitation, reasonable attorneys’ fees. that are caused by the negligence.
recklessness or intentional misconduct of REQUORDIT or the employees or agents of REQUORDIT in the

performance of this Maintenance Agreement.

TERMINATION OF WARRANTIES: The Warranties expressed herein shall immediately terminate if the
Licensed Software is revised. changed. enhanced. modified, or maintained by anyone other than REQUORDIT

without the prior specific written approval and direction of REQUORDIT.

FEES, PAYMENTS, and CURRENCY: In consideration of REQUORDIT"s agreement to provide the software
maintenance and services hereunder. Client agrees to pay REQUORDIT the Fees according to the terms set forth
ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE AND SERVICES AGREEMENT. All
professional services will be invoiced monthly. All payments and any other charges arising under this
Maintenance Agreement shall be paid in U.S. Dollars. It is specifically understood and agreed that in the event
no funds or insufficient funds are appropriated by Client under this Maintenance Agrecment, Client shall notify
all necessary parties that this Maintenance Agreement shall thereafter terminate and be null and void on the last
day of the fiscal period for which appropriations were made without penalty, liability or expense to Client. Client
agrees to pay REQUORDIT the amount enumerated on the Sales Quotation and according to the terms listed on
the Sales Quotation no later than thirty (30) days after the due date on the Invoice. Should payment not be
received, support services from REQUORDIT and its suppliers will be terminated and will require reinstatement.
Reinstatement will require a minimum of a 10% REQUORDIT reinstatement fee. Additionally, there may be
Supplier enforced reinstatement fees detailed in the license agreement. Reinstatement will occur within 24 hours

of receipt of payment.

TERM AND RENEWAL OF MAINTENANCE AND TECHNICAL SUPPORT: The initial period of
software maintenance and technical support services provided by REQUORDIT to Client under this Maintenance
Agreement commenced on the date the initial Licensed Software was activated on Client’s systems and shall
have a term of twelve (12) months with the option to renew. REQUORDIT shall. within forty-five (45) days prior
1o the expiration of the initial period or of any renewal period maintained under this sentence, if it desires to
renew its agreement for another twelve (12) months. invoice Client for its then current annual Maintenance Fees
for the Licensed Software. and Client shall. if it desires such renewal indicate its acceptance through payment of
the amount set forth on said Annual Renewal Invoice within thirty (30) days of Client’s receipt of such invoice.
Client may also elect to renew maintenance for some. but not all, of the Licensed Software by paying the
appropriate pro-rata portions of the Maintenance Fees: provided that Client shall be required to deactivate and
cease any use of any modules of the Licensed Software that Client elects not to retain under maintenance and
technical support. Except as provided in the preceding sentence. termination of maintenance and technical
support under this Maintenance Agreement shall not act to terminate any license between Client and
REQUORDIT. Client may terminate maintenance and support as to all of the Licensed Software under this
Maintenance Agreement upon thirty (30) days prior written notice to REQUORDIT. Upon termination of
maintenance and support as to all of the Licensed Software under this Maintenance Agreement. Client shall pay
REQUORDIT for all accrued and unpaid Software Fees. Maintenance Fees. and Hardware Fees Such fees shall

be due and payable within thisty (30) days.

ERROR CORRECTION. ENHANCEMENTS, & OPERATION: In order to maintain the integrity and
proper operation of the Licensed Software. Client agrees to implement. in the manner instructed by
REQUORDIT. all error corrections. enhancements. or improvements provided to Client by REQUORDIT for
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any hardware or software provided within this agreement. Client’s failure to do so shall relieve REQUORDIT of

any responsibility or liability whatsoever for any failure or malfunction of the system as modified by a subsequent
correction or improvement. but in no such event shall Client be relieved of the responsibility for the payment of

any fees and charges hereunder otherwise properly invoiced during the term hercof.

. OPERATION: Client acknowledges and agrees that. unless otherwise agreed by the parties in a writing signed

by each, Client is solely responsible for the operation, supervision management, and control of the Licensed
Software inciuding. but not limited to. providing training for its personnel. instituting appropriate security
procedures, and implementing reasonable procedures to examine and verify all output before use.
FURTHERMORE, CLIENT IS SOLELY RESPONSIBLE FOR THE DATA AND THE DATABASE AND IS
RESPONSIBLE FOR MAINTAINING SUITABLE BACKUPS OF THE DATABASE TO PREVENT DATA
LOSS IN THE EVENT OF ANY HARDWARE OR SOFTWARE MALFUNCTION. REQUORDIT SHALL
HAVE NO RESPONSIBILITY OR LIABILITY FOR DATA LOSS REGARDLESS OF THE REASONS FOR
SAID LOSS. REQUORDIT SHALL HAVE NO RESPONSIBILITY OR LIABILITY FOR CLIENT'S
SELECTION OR USE OF THE LICENSED SOFTWARE OR ANY ASSOCIATED EQUIPMENT.

SUPPORT: REQUORDIT shall provide telephone or on-line support to Client. Client acknowledges that if it
requests on-line support. then Client shall be required to install or allow a suitable connection method such as
Citrix, Terminal Services. or other remote connectivity software as specified by REQUORDIT and is responsible

for establishing an adequate or dedicated connection with REQUORDIT. Email support can be requested via:

support@REQUORDIT.com. Telephone support. 312-332-9200 x3 will be available from REQUORDIT to

Client. All support policies and procedures are detailed in the REQUORDIT Help Desk Plan located in Exhibit
1.

FORCE MAJEURE: REQUORDIT shall not be liable for any delay in performance herein due to causes beyond
its reasonable control including. but not limited to, acts of God, fires, strikes. delinquencies of suppliers, acts of

war, terrorism, or intervention by any governmental authority.

WAIVER: No waiver of any breach of any provision of this Maintenance Agreement shall constitute a waiver
of any prior, concurrent or subsequent breach of the same or of any other provisions hereof and no waiver shall
be effective unless made in writing and signed by an authorized representative of the party to be charged herewith.
In the event that any action or proceeding is brought in connection with this Maintenance Agreement. the
prevailing party therein shall be entitied to recover its costs and reasonable attorney s fees.

EFFECTIVE DATE: This Maintenancc Agreement shall become effective upon execution of the ENTERPRISE
CONTENT MANAGEMENT SOLUTION SOFTWARE LICENSE AND SERVICES AGREEMENT.

. SEVERABILITY: All terms and conditions contained in this Maintenance Agreement are severable. and if any

of the terms or conditions of this Maintenance Agreement or the application thereof to any person or
circumstances shall, to any extent, be adjudicated invalid or unenforccable by a court of competent jurisdiction
and venue, then the remainder of this Maintenancce Agreement, or the application of such term or condition to
persons or circumstances other than those as to which it is held invalid or unenforceable. shall not be affected
thereby. and each term or condition of this Maintenance Agreement shall be valid and be enforced to the fullest
extent permitted by law and this Maintenance Agreement shall be interpreted as if the application of such invalid
or unenforceable term or condition were not contained herein. Upon such determination that any term or condition
is invalid or unenforceable. the parties hereto shall negotiate in good faith to modify this Maintenance Agreement
so as to effect the original intent of the parties as closely as possibie in an acceptable manner in order that terms
of this Maintenance Agreement are implemented as originally contemplated to the greatest extent possible.

CONFIDENTIAL INFORMATION: Each party acknowledges that it and its employees or agents may. in the
course of performing their responsibilities under this Maintenance Agreement, be exposed to or acquire
information that is confidential 10 the other party. Any and all information of any form obtained by a party
(“Receiving Party™) or its employees or agents from the other party (“Disclosing Party™) in the performance of
this Maintenance Agreement shall be deemed to be confidential information (“Confidential Information™). Both
parties agree to hold Confidential Information in strict confidence. using at least the same degree of care the other
party uses in maintaining the confidentiality of its own confidential information. and not to copy. reproduce, sell.
assign. license. market. transfer or otherwisc dispose of. give. or disclose Confidential Information to third parties
or use Confidential Information for any purposes whatsoever other than as provided by this Maintenance
Agrecement. and to advise each of its emplovees and agents of their obligations to keep Confidential information
confidential. Confidential Information shall not include information that: (i) was in the public domain when
disclosed: (i) entered the public domain subsequent to disclosure. through no fault of the receiving party: (iii)
was in the Receiving Party’s possession free of any obligation of confidence prior to disclosure: (iv) was
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vees or agents independently of any Confidential Information of the

developed by the Receiving Party’s emplo
Party to an unaffiliated third party free of any

Disclosing Party; or (v) was communicated by the Disclosing
obligation of confidence.

in identifying and preventing any unauthorized usc or

Each party shal! use its best efforts to assist the other party
advisc the other

disclosure of any Confidential Information. Without limitation of the foregoing. each party shall
party immediately in the event a party learns or has reason to believe that any person who has had access to
Confidential Information has violated or intends to violate the terms of this Maintenance Agreement. The parties
agree 1o cooperate with each other in seeking injunctive or other equitable relief in the name of Client or
REQUORDIT against any such person. Upon termination of this Maintenance Agreement or at the other party’s
request, the Receiving Party will promptly turn over to the Disclosing Party all documents. papers. and other
matter in Disclosing Party's possession which embody Confidential [nformation.

REQUORDIT expressly acknowledges that Client is subject to the Texas Public Information Act. TEX. GOV'T
CODE ANN. §§ 552.001 et seq.. as amended. and notwithstanding any provision in this Maintenance Agreement
1o the contrary. Client will make any information related to this Maintenance Agreement, or otherwise. available
1o third parties in accordance with the Texas Public Information Act. Any proprietary or Confidential Information
marked as such provided to Client by REQUORDIT shall not be disclosed to any third party. except as directed
by the Texas Attorncy General in response to a request for such under the Texas Public Information Act, which
provides for notice to the owner of such marked information and the opportunity for the owner of such
information to notify the Attorney General of the reasons why such information should not be disclosed. The
terms and conditions of this Maintenance Agreement are not proprietary or confidentia! information.

NOTICE: All notices. request, demands or other communications required 1o be given pursuant to this
Maintenance Agreement shall be in writing and shall be deemed to have been given on the date of the email with
a confirmed delivery receipt or the date of deposit in the mail. if sent by U.S. mail, registered or certified mail.
return receipt requested. postage prepaid. or otherwise upon receipt by the addressee. in any case addressed to
the parties at their places of business or to such other addresses as the parties direct in writing. Each party giving
a Notice shal} address the Notice to the receiving party at the address listed below or to another address designated
by a party in a Notice pursuant to this section:
County: Fort Bend County Information Technology ~ With a copy to:  Fort Bend County

Attn: Ray Webb Attn: County Jjudge

301 Jackson Street. 401 Jackson Street

Richmond. TX 7746 Richmond. Texas 77469

REQUORDIT: Requordit, Inc.
ATTN:
750 North Clark St., 2™ Floor
Chicago, IL 60654

GOVERNING LAW AND CHOICE OF FORUM: The laws of the State of Texas govern all disputes arising
out of or relating to this Maintenance Agreement. The parties hereto acknowledge that venue is proper in Fort
Bend County. Texas, for all legal actions or proceedings arising out of or relating to this Maintenance Agreement
and waive the right to sue or be sued elsewhere. Nothing in this Maintenance Agreement shall be construed to
waive the County's sovereign immunity. Both parties submit to venue and jurisdiction in these courts. In the
event that an action or claim based on this Agreement arises outside of the exclustve jurisdiction specified herein
which names REQUORDIT as a party. Client agrees to cooperate with any and all efforts to remove the matter
to the exclusive jurisdiction named herein. or otherwise to take any and all reasonable actions to achieve the

parties” objectives of this provision.

ASSIGNMENT OF CONTRACTUAL RIGHTS: Neither party shall assign. transfer. convey or otherwise
dispose of the contract or its right. title. or interest in. or to the samc. or any part thereof, without previous written

consent of the other.

ENTIRE AGREEMENT: The parties hereto acknowledge that each has read this Maintenance Agreement.
understands it. and agrees to be bound by its terms and agrees that it supersedes any previous maintenance
agreement that may have existed between them or their predecessors. The parties further agree that this
Maintenance Agreement constitutes the complete and exclusive written expression of the terms of the agreement
between the parties with respect to the subject matter hereof. and supersedes all prior or contemporaneous
proposals. oral or written. understandings. representations. conditions. warranties. covenants. and all other
communications between the parties relating to the subject matter hereof. The parties further agree that this
Maintenance Agreement may not be explained or supplemented by a prior or existing course of dealings between

the parties.
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This MAINTENANCE AGREEMENT and all its provisions are accepted by:

FORT BEND COUNTY REQUORDIT INC.

Robert Hebert. County Judge Mark Buckley. President

Date

Date

ATTEST:

Laura Richard. County Clerk

REVIEWED BY:

Ray Webb, Director of Information Technology

‘ Roy Cordes, County Attorney
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Help Desk Plan
We strive to provide you with the best support services in the industry and

understand that our partnership with your business depends on our ability to provide
you with timely, outstanding service - this is our ongoing commitment. We have
achieved the highest level of recognition provided by our suppliers for our services

and support of our solutions.

Annual Maintenance
The annual maintenance plan entitles our clients to contact our Client Services

professionals with questions regarding their solution at any time.

To ensure your questions are answered as efficiently as possible, we provide a
response time of 60 minutes on any call or email that is logged through our Support
Desk. Each incident will be responded to via phone, email or if necessary, via more
‘hand’s-on’ methods of remote connection.

Each of our clients is entitled to free software upgrades within the yearty term of

their Annual Maintenance Plan as detailed in your Maintenance and Technical

Services agreement with Requordit Inc. To confirm the dates of your annual term,

you may refer to your Annual Maintenance Plan invoice or contact your Sales

Professional for further information. The software can be downloaded from the client

\ portal after confirming the build and version you require with our support staff.
Services for implementing upgrades are not included as part of your annual fee but
can be purchased from your account manager. Premier Plan hours can be used for
upgrades if your organization qualifies to receive the Premier Plan or has opted to
purchase the Premier Plan with your maintenance renewal.

: Premier Plan Eligibility / Purchase Option
You are Eligible for the Premier Plan when your organization pays $50,000 or more in
annual maintenance fees for software to Requordit. If you qualify you will
automatically be enrolied into the Premier Plan. Organizations that wish to purchase
the Premier Plan can do so by ordering it during the renewal period. The cost for the
Premier Plan is $2,750 annually for those who do not qualify. Please let your
account manager know if you are interested in enrolling in our Premier Plan.

Premier Plan Benefits
Our Premier Plan provides Premier hours of services to assist in “Routine Support

Service” that are normally billabie through our professional services group. These
services are to support the ongoing maintenance of the solution such as upgrade
support, scripts that are used to update or clean up items in the database when
maintaining or moving parts of the solution. They are not for deploying new
solutions or writing of any custem code. The Premier hours are calculated with the

following criteria.

Option A If you purchase the Premier Plan you will receive 20 hours of
Premier Plan Service hours with your purchase.

Option B If you are eligible for the premier plan due to your organization
paying a qualifying amount of maintenance fees as described
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above, we will calculate 5% of total maintenance paid and
divide it by $185 = Total Premier Hours. You will be awarded
either 20 hours, or the result of the formula, whichever is

greater.

o ; requordit

A

You will receive a notification each year upon receipt of your Premier Maintenance
Plan renewal detailing your plan and the hours availabte to you for support services.

RQ-Desk
As an alternative to hiring and training new employees to support Requordit solutions,

Requordit offers a plan that gives the organization a resource for 15 or 30 hours a weck.
This plan eliminates the costs associated to onboarding a new employee and education of
your environment. Requordit accepts the responsibility of providing a knowledgeable
resource(s). We will rotate several of our technical people through the RQ Desk so that
we always have a team of pcople who knows your solution. This ensures that knowledge
of your environment and it solutions stays with the organization and is not dependent on
any one individual that may leave the organization. These services will not include .Net
development. OnBase Admin assists in the general needs of the organization deploying
solutions that involve out of the box functionality, support calls, and assisting with
providing services to ensure the solution is well maintained and running well.

RQ Desk has two levels of participation, 15 hours a week or 30 hours a week. We do this
so the admin time and training time needed to stay current on the software is built into the
schedule so you will only be paying for hours worked on your solution.

RQ Desk 15 = $40,000 annually
RQ Desk 30 = $80,000 annually
Each plan has a minimum of 6 months engagement.

Solution Support Contact Information

Email or call REQUORDIT Solution Support 24 hours a day, 7 days a week. A
REQUORDIT Solution Support Professional will respond to your issues during regular
business hours within 60 minutes by phone or email. If after normal business hours
the initial response will work to determine if the issue is critical. If the issue is
deemed to be critical by the client, work will begin immediately to resolve the issue.
Please note additional fees may apply and would be detailed in your maintenance
and technical support agreement. Premier Hours can be used to support these after-
hours functions. Non-critical issues will be responded to first thing the following day.

s Support by Email: Support@REQUORDIT.com.

e Support by Phone: 312-332-9200 option 3.
Telephone support is available from REQUORDIT Monday through Friday during

normal business hours 8:00 a.m. to 5:00 p.m, Central Standard Time.

e Online Incident Tracking
REQUORDIT Support Incident tracking may be accessed via the REQUORDIT Client
Site. https://access.requordit.com/. You can view status of your support incidents

on a Support Incident screen (see below).
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Client Portal

The REQUORDIT Client Portal is available to each of our clients, enabling them to
view the status of pending requests in real time (as seen below). To ensure you are
always getting the most out of your solution, the most up-to-date version of your
software solution is always available through the REQUORDIT Client Portal for
download.

Support Incident tracking may be accessed via: https://access.requordit.com/

e
e

§§”’ e req u O rd it togged in as demo@:tii%:com

&

S
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[EERN i
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Recently Closed Incidents
[ Control Number I Incident Description i Closed | Opened By ]

312-332-9200

www.requordit.com

Client Responsibilities

The client is responsible for the following;

¢ Communications hardware and software as agreed upon by the client and
REQUORDIT.

e Establishing an adequate and/or dedicated remote connection.

* Provide access to a machine with access to all solution components, directories
and software.

When contacting REQUORDIT Support, please be sure to provide the following
solution information:

Company name
Contact name
Phone number and email address
A brief but as detailed as possible description of the issue:
o Describe the urgency of the issue
o Does this affect more than one workstation?
o Are the network and servers that are part of the REQUORDIT Solution
functioning properly?
s Product(s)
s Product version
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Operating system build

Operating system service pack

Last configuration changes to the server(s) or workstation(s) involved
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Online Services
Updates are available from the REQUORDIT Client Site or by the REQUORDIT File
Transfer Protocol (FTP) site.

. ‘ r. e q U O r d it Logged in as deme%qu.co:\um §hgggg«wli ;

CUEE{ PORTAL . izxier:ft::;epzlszﬁloeé‘are password protected, please contact RequordIT Suppart to
OnBase Client
ik 3 FEHE T 629.10 MB
OnBase Documentation
0.44 MB
344 MB
0.02 MB

OnRase Modules

793 MB
0,310 MB
0.13 MB
1.53 MB
7.03 MB
£.63 MB
0.63 MB
£.81 MB
21.73 MB
2.56 MB
iy sl G2 2.56 MB

< Conaut Us

312-332-9200

www.requordit.com

Please contact REQUORDIT Solution Support prior to downloading from this site.
When contacting the REQUORDIT Solution Support Department, please provide your
company name, product and version desired. A REQUORDIT Solution Support
Professional will verify that you have an active Maintenance Plan and then provide
via email the passwords for the download and extraction of the software update.

Remote Support

REQUORDIT suggests that every client configure remote connection software to
facilitate remote support assistance. With a remote connection, our Solution Support
Professionals will connect directly into the client’s system to fix most problems with
little or no user intervention/disruption. This is an extremely efficient way to help
clients maintain their solution.

Remote connection support software REQUORDIT uses are:
GOTO Meeting (REQUORDIT preferred method)

Citrix

Terminal Services

Webex

System Maintenance

While REQUORDIT can assist you with any questions relating to our solution, proper
system maintenance by the user will greatly improve overall system reliability and
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performance. Genera! system maintenance and version updates of third party
software are recommended and encouraged. If you are unsure of the suggested
maintenance for your system, please contact your third-party provider.
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Professional Services

REQUORDIT Solution Support Professionals are available to provide a knowledgebase

for further expansion of our client’s solutions. It is a value added benefit to our
clients that they contact our Professionals prior to expansion and before upgrading or
changing the installed solution in order to make these modifications with as littie an
impact to their production environment as possible. These Services noted in the
Professional Services section of the Sales Agreement are an estimate. Adjustments
to the estimate will reflect the actual amount of labor utilized for the project. Labor
rates are dependent on the tasks that are performed by REQUORDIT and governed

by the agreement between REQUORDIT and the Client.

Billing for Professional Services
Labor is billed on a semi-monthly basis (1% and 15™) unless otherwise agreed upon

in your contract. Billing is for services rendered during the semi-monthly time
frame. REQUORDIT provides an invoice describing the services performed during the

billing period.

All Professional Services are defined within a scope document that details project
tasks necessary to accomplish the goals of the project. All invoiced time will reflect
which tasks the time was applied to for easy management of the project. Any
services requested and performed outside of the current project scope, will require a
change request work order which will be appended to the scope document.

Training
We believe training is an investment in your success and being able to maximize the
use of your software solution is an important part of that success.

REQUORDIT Solution Support Professionals want to ensure that our clients achieve
the best level of training required to be self sufficient in maintaining and expanding
their REQUORDIT Solution. This is accomplished by a complete “Transfer of
Knowledge” of the solution when it is installed. The training typically consists of two
major areas Administrative and End User. Additional training may be necessary
depending on the complexities of the solution. Continued training is provided for our
clients and can be conducted at the client’s facility or at the REQUORDIT's facility in

Antioch, IL.

Project Implementation Services
Our implementation experience is extensive including broad knowledge of the

OnBase Enterprise Content Management (ECM) suite and numerous interfacing
technologies.

REQUORDIT is a complete solution provider and will provide expertise in all phases of
the implementation process, including solution design and implementation, resulting
in the creation of a detailed statement of work. These implementation services

include, but are not limited to:
« Configuration and installation of all software components and any integration

requirements;
o Complete testing of all features along with the client test procedures using

agreed upon scripts;
o Administrative and end user training using a model approved by the client (‘train-
the-trainer’, classroom, individual training at the workstations, remote training,

or other methods);
e Moving the solution to the production environment; and complete support for the

solution.
Thank you for doing business with Reguordit. We greatly appreciate your business.
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ExHIBIT D - REQUORDIT® End User License Agreement
IMPORTANT- READ CAREFULLY

This ReQuord® End User License Agreement (“EULA™) is made between REQUORDIT Inc. (“REQUORDIT"),

750 North Clark St.. 2nd Floor. Chicago. IL 60634, and Fort Bend County. Texas, (“User™). 401 Jackson Street.
Richmond. TX 77469. with respect to the licensing of the ReQuord® Information Management System software
modules described on Exhibit | attached hereto. including, in each case. third party software bundied by REQUORDIT

as part of a unified product (“Software”).

L.
(a)

(b

(c)

(d

()

LICENSE:

Subject to payment in full of the Software license fees. REQUORDIT grants to User a perpetual (except as
otherwise provided in this EULA). non-exclusive. non-assignable (except as otherwise provided in this EULA).
limited license to the Software. in machine-readable object code form only. solely for use by User internally. and
only for capturing, storing, processing and accessing User's own data. The Software is licensed for use by a single
organization and may not be used for the processing of third-party data as a service bureau, application service
provider or otherwise. User shall not make any use of the Software in any manner not expressly permitted by this
EULA.

User acknowledges that each module of the Software s licensed for a specific type of usc. such as concurrently
or on a specified workstation or by a specified individual and that the Software may control such use. Use of
software or hardware that reduces the number of users directly accessing or utilizing the Software (sometimes
called “multiplexing™ or “pooling” software or hardware) does not reduce the number of Software licenses
required. The required number of Software licenses would equal the number of distinct inputs to the multiplexing
or pooling software or hardware. User is prohibited from using any software other than the Software Client
modules or the Software APl modules to access the Software or any data stored in the Software database for any
purpose other than generating reports or statistics regarding system utilization. unless REQUORDIT has given its
prior written consent to User’s use of such other software and User has paid to REQUORDIT the Software license
fees with respect to such access to the Software or data stored in the Software database in accordance with
REQUORDIT's licensing policies applicable to the Sofiware modules that provide access to the Software
application modules and data stored in the Software database.

User shall be entitled to use one (1) production copy of each Software module licensed. In addition, User shall be
entitled 1o license: one (1) additional copy of the Software licensed in User's production system for customary
remote disaster recovery purposes (“Disaster Recovery System™): and a reasonable number of copies of the
Software licensed in User's production system 1o be used exclusively in a non-production environment and solely
for the purposes of experimenting and testing the Software. developing integrations between the Software and
other applications that integrate to the Software solely using integration modules of the Software licensed by User
under this EULA. and training User’s employees on the Software (“Test Sysiems™). REQUORDIT reserves the
right to further define the permitted use(s) and/or restrict the use(s) of the Test Systems. REQUORDIT MAKES
NO WARRANTIES WITH RESPECT TO ANY SOFTWARE USED IN ANY NON-PRODUCTION SYSTEM
AND PROVIDES THE SOFTWARE “AS IS.” User’s sole recourse in the event of any dissatisfaction with any
Software used in any non-production system is to stop using such Software and return it to REQUORDIT. User
shall not make additional copies of the Software not specifically authorized in this paragraph (c).

User agrees: (1) not to remove any REQUORDIT notices in the Software or Documentation (as defined in Section
4(b})): (2) not to sell. transfer, rent. lease or sub-license the Software or Documentation to any third party: (3) not
to alter or modify the Software or Documentation: (4) not to reverse engineer. disassemble. decompile or attempt
to derive source code from the Software: and (3) not to prepare derivative works from the Software or
Documentation.

User may not make any use of the Disaster Recovery System in a production environment concurrently with the
operation of any other copy of the Software in a production environment.

From time to time REQUORDIT may make “beta™ copies of prospective new versions of the Software or of
potential new ReQuord Information Management System software modules (“Beta Software™) availabie for
User’s use in the Test Systems: and User may elect to license and use the Beta Software in the Test Systems.
USER ACKNOWLEDGES AND UNDERSTANDS THAT ANY BETA SOFTWARE IS A PRE-RELEASE
VERSION ONLY. MAY BE STIH.L UNDERGOING TESTING AT REQUORDIT AND IS NOT A
REQUORDIT COMMERCIALLY RELEASED PRODUCT. Except for the provisions of Section 4(a). (b) and
(c) and Section 6 of this EULA. which shall not apply with respect to any Beta Software. User acknowledges and
agrees that all Beta Software delivered in accordance with this paragraph shall be considered to be “Software™
for all purposes of this EULA. Notwithstanding anvthing to the contrary. as to any Beta Software. this EULA and
the limited license granted hereby will terminate on the earliest of: (1) ten (10) days after the date of delivery by
either party to the other party of written notice of termination of the beta testing period for such Beta Software:
or (2) the date of REQUORDIT's commercial release of the final version of such Beta Software for licensing to
its end users generally. Upon expiration or other termination of such period. User shall immediately discontinue
any and all of use of the Beta Software and related documentation and remove or permit REQUORDIT to




(h)

(i)
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deactivate the Beta Sofiware. The expiration or termination of this EULA as to any Beta Software shall not affect
the continuation of this EULA as to any other Software that has been licensed and is in use by User in accordance
with the terms of this EULA.

From time to time User may elect to evaluate certain ReQuordit information Management System software
modules that it has not licensed and does not currently use in its production environment (*“Evaluation Sofrware™).
for the purpose of determining whether or not to purchase a production license of such Evaluation Software,
Evaluation Software is licensed for User’s use in User's Test Systems. Except for the provisions of Section 4(a).
(b) and (c) and Section 6 of this EULA. which shall not apply with respect to any Evaluation Software. User
acknowledges and agrees that all Evaluation Software delivered in accordance with this paragraph shall be
considered to be “Software™ for all purposes of this-EULA. Notwithstanding anything to the contrary. as to any
Evaluation Software. this EULA and the limited license granted hereby will terminate on the earliest of: (1) thirty
(30) days after the date such Software is activated for use in User’s Test Systems: or (2) immediately upon the
delivery of written notice to such effect by REQUORDIT to User. Upon expiration or other termination of such
period. User immediately shall either (A) discontinue any and all of use of the Evaluation Software and related
documentation and remove or permit REQUORDIT to deactivate the Evaluation Software: or (B} deliver payment
in full of the Software license fees that have been agreed upon for such Software to REQUORDIT and confirm
in writing to REQUORDIT that such Evaluation Software is added as additional Software licensed for User’s use
in its production environment and (other permitted environments) under this EULA. The termination of this
EULA as to any Evaluation Software shall not affect the continuation of this EULA as to any other Software thal
has been licensed and is in use by User in accordance with the terms of this EULA.

Upon expiration or other termination of any period of use of any Beta Software or of any Evaluation Software
that User elects not to purchase a license to for use in User’s production environment under this EULA. User
agrees that it will provide to REQUORDIT remote access to User’s systems on which such Beta Software or such
Evaluation Software is installed for the limited purpose of permitting REQUORDIT to deactivate such Beta
Software or such Evaluation Software.

User may not assign. transfer or sublicense all or part of this EULA without the prior written consent of
REQUORDIT: provided that REQUORDIT agrees that such consent shall not be unreasonably withheld in the
case of any assignment by User of the EULA in its entirety to the surviving entity of any merger or consolidation
or 1o any purchaser of substantially all of User's assets that assumes in writing all of User’s obligations and duties
under this EULA.

User acknowledges that. depending on the modules licensed. the Software may include open source software
governed by an open source license, in which case the open source license (a copy of which is provided in the
Software) may grant you additional rights to such open source software.

OWNERSHIP: REQUORDIT and its suppliers own the Software. including. without limitation. any and all

worldwide copyrights. patents. trade secrets. trademarks and proprietary and confidential information rights in or

associated with the Software. REQUORDIT and its suppliers have the authority by ownership or license. to grant User
a license to the Software and fulfill their obligations under this EULA. The Software is protected by copyright Jaws
and international copyright treaties. as well as other intellectual property laws and treaties. No ownership rights in the
Software are transferred to User. User agrees that nothing in this EULA or associated documents gives it any right.
title or interest in the Software. except for the limited express rights granted in this EULA.

3.

INSTALLATION: User will retain REQUORDIT through which User orders the Software to provide installation

services. User is responsible for hardware and non-licensed software for the installation, operation and support of the

Software.

LIMITED WARRANTY; DISCLAIMER OF OTHER WARRANTIES:
For a period of sixty (60) days from the date of receipt of Software on tangible media by User at User’s site,
REQUORDIT warrants to User that the Software. and the media containing the Software. is free from defects in

materials and in workmanship.
For a period of sixty (60) days from the earlier of: (1) the date that license codes or a certificate necessary for

User to activate the Software for use have been received by User or made available for download to the destination
applicable under the purchase order for the Software received by REQUORDIT: or (2) the sixtieth (60™) day after
the date that the Software has been received by User or made available for download to the destination applicable
under the purchase order for the Software received by REQUORDIT, REQUORDIT warrants to User that the
Software. when properly installed and properly used. will operate substantially in accordance with the “Help
Files™ included in the Softwarc that relate to the functional. operational or performance characteristics of the
Software (“Documentation”™). The terms of this warranty shall not apply to. and REQUORDIT shall have no
liability for any non-conformity related 10. any Software that has been (1) modified by User or a third party. (2)
used in combination with equipment or software other than that which is consistent with the Documentation. or

(3) misused or abused.




Exhibit 1
EXHIBITD

(c) REQUORDIT s sole obligation. and User’s sole and exclusive remedy. for any non-conformities to the express
limited warranties under paragraph (a) or (b} shall be as follows: Provided that. within the applicable 60-day
period. User notifies REQUORDIT in writing of the non-conformity. REQUORDIT will either (1) repair or
replace the non-conforming media or Software. which in the case of the Software may include the delivery of a
commercially reasonable workaround for the non-conformitv: or (2) if REQUORDIT determines that repair or
replacement of the non-conforming media or Software is not commercially practicable. then terminate this EULA
with respect to the Software associated with the non-conforming media or with respect to the non-conforming
Software, in which event. upon compliance by User with its obligations under Section 7. REQUORDIT will
refund any portion of the Software license fees paid prior to the time of such termination with respect to such
Software.

(d) EXCEPT FOR THE WARRANTIES PROVIDED BY REQUORDIT AS EXPRESSLY SET FORTH IN

SECTIONS 4(a) and 4(b). REQUORDIT AND ITS SUPPLIERS MAKE NO OTHER WARRANTIES OR

REPRESENTATIONS REGARDING THE SOFTWARE OR ANY MEDIA. REQUORDIT AND ITS

SUPPLIERS DISCLAIM AND EXCLUDE ANY AND ALL OTHER WARRANTIES. EXPRESSED.

IMPLIED. STATUTORY OR OTHERWISE INCLUDING. BUT NOT LIMITED TO WARRANTIES OF

GOOD TITLE. WARRANTIES AGAINST INFRINGEMENT. THE IMPLIED WARRANTIES OF

MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND WARRANTIES THAT

ARISE OR MAY BE DEEMED TO ARISE FROM ANY COURSE OF PERFORMANCE. COURSE OF

DEALING OR USAGE OF TRADE. REQUORDIT AND ITS SUPPLILRS DO NOT WARRANT THAT THE

SOFTWARE WILL SATISFY USER’S REQUIREMENTS OR IS WITHOUT DEFECT OR ERROR. OR

THAT THE OPERATION OF THE SOFTWARE WILL BE UNINTERRUPTED. USER SPECIFICALLY

ASSUMES RESPONSIBILITY FOR THE SELECTION OF THE SOFTWARE TO ACHIEVE ITS BUSINESS

OBJECTIVES. REQUORDIT DOES NOT PROVIDE ANY WARRANTY OR ASSUML ANY LIABILITY

WHATSOEVER WITH RESPECT TO ANY THIRD PARTY HARDWARE, FIRMWARE. SOFTWARE OR

SERVICES.

No oral or written information given by REQUORDIT. its agents. or employees shall create any additional

warranty. No modification or addition to this warranty is authorized unless it is set forth in writing. references

this EULA. and is signed on behalt of REQUORDIT by a corporate officer.

(e)

5. LIMITATIONS OF LIABILITY: IN NO EVENT SHALL REQUORDIT’S (INCLUDING ITS SUPPLIERS”)
LIABILITY EXCEED THE AMOUNT OF THE SOFTWARE LICENSE FEES ACTUALLY PAID BY USER.
EXCPET FOR DAMAGES DIRECTLY RESULTING FROM REQUORDIT’S OR ITS DIRECT OR INDIRECT
SUPPLIERS" NEGLIGENCE OR WILLFUL MALFEASANCE. IN NO EVENT WILL REQUORDIT OR ITS
DIRECT OR INDIRECT SUPPLIERS BE LIABLE FOR ANY INDIRECT. INCIDENTAL. CONSEQUENTIAL.
SPECIAL OR PUNITIVE DAMAGES. INCLUDING BUT NOT LIMITED TO ANY LOST PROFITS. LOST
SAVINGS. BUSINESS INTERRUPTION DAMAGES OR EXPENSES., THE COSTS OF SUBSTITUTE
SOFTWARE, LOSSES RESULTING FROM ERASURE. DAMAGE. DESTRUCTION OR OTHER LOSS OF
FILES. DATA OR PROGRAMS OR THE COST OF RECOVERING SUCH INFORMATION. OR CLAIMS BY
THIRD PARTIES. EVEN IF REQUORDIT OR SUCH SUPPLIERS HAVE BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OR LOSSES. NOTWITHSTANDING THE FOREGOING. IN NO EVENT
SHALL MICROSOFT CORPORATION, AS A SUPPLIER TO REQUORDIT OF THIRD PARTY SOFTWARE
BUNDLED WITH THE SOFTWARE LICENSED UNDER THIS EULA. BE LIABLE FOR ANY DIRECT

DAMAGES IN EXCESS OF FIVE DOLLARS ($5.00).

6. MAINTENANCE: Maintenance and technical support of the Software may be available for purchase by User
from REQUORDIT through which User has ordered the Software pursuant to the terms of the REQUORDIT Inc.

SOFTWARE MAINTENANCE AND SERVICES AGREEMENT..

7. TERMINATION:
(a) Termination by REQUORDIT: Except in the case of a breach or failure to comply by User with any of the

provisions of Section 1(d) of this EULA (with respect to which User shall have no right to cure a breach or non-
compliance and REQUORDIT may terminate this EULA immediately upon written notice to such effect to User).
REQUORDIT may terminate this EULA if User breaches or fails to comply with any provision of this EULA
and REQUORDIT first gives written notice to User of the breach or non-compliance with this EULA. which
notice shall specify in reasonable detail such breach or non-compliance. and User fails to cure such breach or
non-compliance within thirty (30) calendar days after receipt of such notice. Upon termination of this EULA for
am reason. including. but not limited to. as specified in this Section 7 or in Section 4. User shall immediately (a)
discontinue any and all use of the Sofiware and Documentation: and (b) either (1} return the Software and
Documentation and any Hardware Against Software Piracy (*HASP™) dongle(s) to REQUORDIT, or (2) with the
prior permission of REQUORDIT. destroy the Softwarc. Documentation and any HASPs and certifi in writing
to REQUORDIT that User has completed such destruction. The obligations of User under the preceding sentence
and all disclaimers of warranties and limitations of liability set forth in this EULA shall survive any termination.
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(b) Termination by User: Termination for Convenience. User may terminate this EULA at any time upon sixty (60)

davs written notice.

8. SEVERABILITY: In the event that a court of competent jurisdiction determines that any portion of this EULA
is unenforceable. it shall not affect any other provisions of this EULA.

9. NOTICE: All notices, requests or other communications required to be given pursuant to this EULA shall be in
writing. shall be addressed to the recipient party at its principal place of business or 1o such other address as the
recipient party may direct in writing. and shall be personally delivered or sent by certified or registered U.S. mail.
return receipt requested. or by prepaid commercial overnight courier. All notices. requests or other communications
delivered as specified herein shall be deemed 1o have been given and received on the date personally delivered or on

the date deposited in the U.S. mail or with the commercial overnight courier.

10. GOVERNING LAW; JURISDICTION: The laws of the State of Texas govern all disputes arising out of or
relating to this EULA. The parties hereto acknowledge that venue is proper in Fort Bend County. Texas. for all legal
actions or proceedings arising out of or relating to this EULA and waive the right to sue or be sued elsewhere. Nothing
in the EULA shall be construed o waive the User’s sovereign immunity. Both parties submit to venue and jurisdiction
in these courts. In the event that an action or claim based on this EULA arises outside of the exclusive jurisdiction
specified herein which names REQUORDIT as a party. User agrees to cooperate with any and all efforts to remove
the matter to the exclusive jurisdiction named herein. or otherwise to take any and all reasonable actions to achieve

the parties” objectives of this provision.

11. ENTIRE AGREEMENT: This EULA (including the exhibits and schedules attached hereto) constitutes the
entire agreement and understanding of the parties with respect to the subject matter hereof and supersedes all prior
and contemporaneous agreements, documents and proposals. oral or written, between the parties with respect thereto.
All purchase orders submitted shall be subject solety 10 the terms of this EULA and the additional terms contained in
any invoice delivered by REQUORDIT. and any preprinted terms on any purchase order form used for the
convenience of User are objected to and shall not alter or amend the terms of this EULA or any such invoice. This
EULA may be amended or modified only by an agreement in writing signed by each of the parties and may not be

modified by course of conduct.

12. U.S. GOVERNMENT END USERS: The terms and conditions of this EULA shall pertain to the Government s
use and/or disclosure of the Software. and shall supersede any conflicting contractual terms or conditions. By
accepting the terms of this EULA and/or the delivery of the Software. the Government hereby agrees that the Software
qualifies as “commercial” computer software within the meaning of ALL federal acquisition regulation(s) applicable
to this procurement and that the Software is developed exclusively at private expense. If this license fails to meet the
Government's needs or is inconsistent in any respect with Federal law, the Government agrees to return this Software
to REQUORDIT. In addition to the foregoing. where DFARS is applicable. use, modification. reproduction. release.
display. or disclosure of the Software or documentation by the Government is subject solely to the terms of this EULA.
as stated in DFARS 227.7202. and the terms of this EULA shall supersede any conflicting contractual term or

conditions.

13. EXPORT: The Software and Documentation are subject to United States export control {aws and regulations. The
parties agree to comply fully with all relevant regulations of the U.S. Department of Commerce and all U.S. export
control laws. including. but not limited to. the U.S. Department of Commerce Export Administration Regulations
(EAR). to assure that the Software or Documentation is not exported in violation of United States of America law.
The parties agrees that they will not export or re-export the Software or Documentation to any organizations or
nationals in the territories of Cuba. iran. Iraq. North Korea. Burma (Myanmar). Sudan. Syria or any other territory or
natiop with respect to which the U.S. Department of Commerce. the U.S. Department of State or the U.S. Department
of Treasury maintains any commercial activities sanctions program. The parties shall not use the Software or
Documentation for any prohibited end uses under applicable United States laws and regulations. including but not
limited to. any application related to. or purposes associated with. nuclear. chemical or biological warfare. missile
technology (including unmanned air vehicles). miiitary application or any other use prohibited or restricted under the
U.S. Export Administration Regulations (EAR) or any other relevant faws. rules or regulations of the United States of

America.

14. THIRD PARTIES: Nothing herein expressed or implied is intended or shall be construed to confer upon or give
10 anv person or entity, other than the parties hereto. any rights or remedies by reason of this EULA: provided.
ho wever, that third party suppliers of software products bundled with the Software are third party beneficiaries to this

EULA as it applies to their respective software products.
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Each parmy achnowledges that it and its employees or agents may. in the course of performing their responsibilities

under this EULA, be exposed to or acquire information that is confidential to the other party. Any and all
information of any form obtained by a party (“Receiving Party™) or its emplovees or agents from the other party
(“Disclosing Party”) in the performance of this EULA shall be deemed to be confidential information
(“Confidential Information™). Both parties agree to hold Confidential lnformation in strict confidence. using at
jeast the same degree of care the other party uses in maintaining the confidentiality of its own confidential
information. and not to copy. reproduce. sell. assign. license. market. transfer or otherwise dispose of. give. or
disclose Confidential Information to third parties or use Confidential Information for any purposes whatsoever
other than as provided by this EULA. and to advise each of its employees and agents of their obligations to keep

Confidential Information confidential.

Confidential Information shall not include information that:

(i) was in the public domain when disclosed:

(ii) entered the public domain subsequent to disclosure. through no fault of the receiving party:

(iii) was in the Receiving Party's possession [ree of any obligation of confidence prior to disclosure:

(iv) was developed by the Receiving Party’s employees or agents independently of any Confidential Information
of the Disclosing Party: and
(v) was communicated by the Disclosing Party to an unaffiliated third party free of any obligation of confidence.

Each party shall use its best efforts to assist the other party in identifying and preventing any unauthorized use or
disclosure of any Confidential Information. Without limitation of the foregoing. each party shall advise the other
party immediately in the event a party learns or has reason to believe that any person who has had access to
Confidential Information has violated or intends to violate the terms of this EULA. The parties agree 1o cooperate
with each other in seeking injunctive or other equitable relief in the name of User or REQUORDIT against any
ULA or at the other party’s request, the Receiving Party will promptly

such person. Upon termination of this E
Party’s possession which

turn over to the Disclosing Party all documents, papers, and other matier in Disclosing

embody Confidential Information.
Each party acknowledges that a breach of Section 15. including disclosure of any Confidential Information, or

disclosure of other information that, at law or in equity. should remain confidential. will give rise to irreparable
injury to the other party that is inadequately compensable in damages. Accordingly. each party may seek and
obtain injunctive relief against the breach or threatened breach of the foregoing undertakings. in addition to any
other legal remedies that may be available. Each party acknowledges and agrees that the covenants contained
herein are necessary for the protection of the legitimate business interest of the other party and are reasonable in

scope and content.
REQUORDIT. in providing all services hereunder. agrees to abide by the prov

State Data Privacy Act.
REQUORDIT expressly acknowledges that User is subject to the Texas Public information Act. TEX. GOV'T

CODFE ANN. §§ 552.001 et seq.. as amended. and notwithstanding any provision in the EULA to the contrary.
User will make any information related to the EULA. or otherwise. available to third parties in accordance with
the Texas Public Information Act. Any proprietary or confidential information marked as such provided to User
by REQUORDIT shall not be disclosed to any third party. except as directed by the Texas Attomey General in
response to a request for such under the Texas Public Information Act, which provides for notice to the owner of
such marked information and the opportunity for the owner of such information to notify the Attorney General of
the reasons why such information should not be disclosed. The terms and conditions of the EULA are not

proprietary or confidential information.

isions of any applicable Federal or

_ LIMIT OF APPROPRIATION: It is specifically understood and agreed that in the event no funds or insufficient

funds are appropriated by User under this EULA. User shall notify all necessary parties that this EULA shal!
thereafter terminate and be null and void on the last day of the fisca! period for which appropriations were made
without penalty. liability or expense to User.

REQUORDIT clearly understands and agrees, such understanding and agreement being of the absolute essence
of this EULA. that User shall have available the total maximum sum of five hundred seventy-three thousand eight
hundred dollars and 00/100 ($573.800.00). specifically allocated to fully discharge any and all Labilities User
may incur.

REQUORDIT does further understand and agree. said understanding and agreement also being of the absolute
essence of this EULA. that the total maximum compensation that REQUORDIT may become entitled to and the
total maximum sum that User may become liable to pay to REQUORDIT shall not under any conditions.
circumstances. ot interpretations thereof exceed five hundred seventy-three thousand eight hundred dollars and

007100 ($373.800.00).
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IN WITNESS WHEREOF. the parties have duly executed this EULA.

FORT BEND COUNTY REQUORDIT, INC.

By: . By:
Robert Hebert, Fort Bend County Judge

Date Date

ATTEST:

By:

Laura Richard. Fort Bend County Clerk

REVIEWED BY:

Ray Webb, Director, Fort Bend County Information Technology

APPROVED AS TO FORM:

Roy L. Cordes. Jr.. Fort Bend County Attorney

AUDITOR’S CERTIFICATE

[ hereby certify that funds are available in the amount of $573.800.00 to accomplish and pay the obligation of Fort
Bend County under this contract.

Robert E. Sturdivant. Fort Bend County Auditor
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EXHIBIT 1 TO EULA

Software licensed for use pursuant to the EULA:

The Software modules licensed to User under this EULA are liste

Fort Bend County, Texas

S50-6000

Phase 1 ECM Solution

|
|
1 IAIPW1
| 1 ARIPW1
1 1 OMIPI1-IPAD
| 1 CLIPW1
100 CTIPC1
1 CFIPi1
4 1 WTIPI1-AS
] 1 ADIPI1
1 DPIPW1
‘ 1 AEIPI2
‘ 15 1DIPC1
1 1 IDIPI
1 OLIP12-13
‘ 1 ICAPIPI1
| 1 0BIPW1
‘ 5 CTIPN1
‘ 1 0liPW4-13
“ B PDFIPIL
i ;1 DIPW1
10 DIlPW2
1 APIPQ4
1 APIPQ3
1 RIIPI1
1 PWIPI1
1 UNIPI1
1 uliPI1
1 PTIPC1
1 WTIPW1
20 WLIPC1
5 WLIPC2
20 VLIPC1
i 10 VLIPC2

Description

Hyland OnBase Software 10%

Advanced Capture

Automated Redaction

iPad Mobile Integration

COLD/ERM

Concurrent Chent

Context Search Framework

Conversion Framework for Aspose
Document Composition

Document Import Processor

Enterprise Application Enabler

Fuli-Text Indexing Concurrent Client for Autonomy IDOL
Full-Text Indexing Server for Autonomy IDOL
Integration for Microsoft Outlook 2013
intelligent Capture for AP*

Multi-User Server

Named User

Office Business Application for 2013

PDF Framework

production Document Imaging (Kofax or TWAIN) (1)
Production Document Imaging (Kofax or TWAIN) (2+)
Query API (Additional biock of 500 queries/hour) {Core)
Query API (Initial S00 gqueries/hour) (Core)

Records Management

Signature Pad Interface (TWAIN)

Unity Client Server

Unity Integration Toolkit

Virtual Print Driver

Web Server

Workflow Concurrent Chent SL (1-20)

Workflow Concurrent Chent SL (21-50)

Workview Concurrent Client SL {1-20)

WworkView Concurrent Client SL {21-50)

$25,000.00
$20,000.00
$5,000.00
$10,000.00
$1,400.00
$10,000.00
$3,000.00
$20,000.00
$5,000.00
$50,000.00
$300.00
$10,000.00
$5,000.00
$35,000.0C
$8,000.00
$700.00

$15,000.00
$3,000.00
$5,000.00
$3,000.00

$8,000.00
$10,000.00
$20,000.00
$6,000.00
$10,000.00
$10,000.00
$5,000.00

$10,000.00

$2,200.00

$1,800.00

$1,500.00

$1,300.00

d as follows:

08/16/2016

MSRP Price

$25,000.00
$20,000.00
$5,000.00
$10,000.00
$140,000.00
$10,000.00
$3,000.00
$20,000.00
$5,000.00
$50,000.00
$4,500.00
$10,000.00
$5,000.00
$35,000.00
$8,000.00
$3,500.00
$15,000.00
$3,000.00
$5.000.00

$30,000.00

$8,000.0C
$10,000.00
$20,000.00
$6,000.00
$10,000.00
$10,000.00
$5,000.00

$10,000.00

$44,000 00

$9,000.00

$30,000.00

$13,000.00

Discount

$22,500.00
$18,000.00
$4,500.00
$9,000.00
$1,260.00
$9,000.00
$2,700.00
$18,000.00
$4,500.00
$45,000.00
$270.00
$9,000.00
$4,500.00
$31,500.00

$7,200.00
$630.00
$13,500.00
$2,700.00
$4,500.00
$2,700.00
$7,200.00
$9,000.00
$18,000.00
$5,400.00
$9.000.00
$9,000.00
$4,500.00

$9,000.00

$1,980.00

$1,620.00

$1,350.00

$1,170.00

Exhibit 1

Ext. Price

$22,500.00

$18,000.00

$4,500.00

$9,000.00

$126,000.00

$9,000.00

$2,700.00

$18,000.00

$4,500.00

$45,000.00

$4,050.00

$9,000.00

$4,500.00

$31,500.00

$7,200.00

$3,150.00

$13,500.00
$2,700.00
$4,500.00
$27,000.00

$7,200.00

$9,000.00
$18,000.00
$5,400.00
$9,000.00
$9,000.00
$4,500.00

$9,000.00

$39,600.00

$8,100.00

$27,000.00

$11,700.00
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*inciudes: Mailbox Importer, Data Capture Server, Fax
Integration Server, Reporting Dashboards and processing
for 100,000 invoices per year

Subtotal of the OnBase Software List Total $582,000.00 $523,800.00
ReQuord Software
1 RQ-Media ReQuord Media $10,000.00 $10,000.00 $5,000.00 $5,000.00
1 RQ-Scan-Now ReQuord Scan Now $10,000.00 $10,000.00 $5,000.00 $5,000.00
1 RQ-Elct-RMS ReQuord Electronic RMS $75.000.00 $75,000.00 $37,500.00 $37,500.00
1 RQ-RFP-MNG ReQuord RFP Management Solution $5,000.00 $5,000.00 $2,500.00 $2,500.00
*One-time 50% Discount
Subtotal of the ReQuord Software List Total $100,000.00 $50,000.00
Total of All Software $573,800.00

2. If User desires to purchase Software modules not listed in Section 1 of this Exhibit 1. User must submit a written
purchase order to. and pay Software license fees to REQUORDIT in accordance with Chapter 262 of the Texas Local
Government Code. All such modules accurately listed on User’s properly submitted written purchase order(s) shall,
upon pavment in full of the Software license fees. automatically be deemed to be added to the Software listed on this

Exhibit 1. whether or not the parties actually amend the form of this Exhibit 1.

2. All “Upgrades or Enhancements™ to the Software described in paragraph (1) above that User properly obtains

pursuant to the terms of a Software Maintenance Agreement between User and REQUORDIT.

Payment of Software license fees:

Unless and until REQUORDIT notifies User in writing to the contrary. the Software license fees due and payable by
User shall be mutually agreed upon and detailed on the respective Sales Quotation which will be attached to this
exhibit. From time to time the User may choose to purchase more software. Each Sales Quotation signed by the User
and submitted to REQUORDIT will be included by this reference. User agrees to pay such Software license fees and
to make all such payments in accordance with such mutualiy agreed upon terms.
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_
1. Executive Summary

In response to Fort Bend County’s Request for Proposals (RFP) for Comprehensive Enterprise Content
Management System {ECM) and Implementation Services, Phoenix Consulting and Requordit appreciate
our selection. This Statement of Work (SOW) is intended to document the scope, roles, responsibility,
tasks and timeframe for the implementation of the OnBase System.

This Executive Summary section is intended as an overview of the County’s objectives project, scope and
timeline for the ECM project. Following the executive summary, the terms of the SOW are documented
in the appropriate level of detail. Phoenix Business Consulting {PBC) and Reguordit INC (RQ), are
hereinafter referred to as “the Implementers” in this SOW. The ENTERPRISE CONTENT MANAGEMENT
\ SOFTWARE LICENSE AND SERVICES AGREEMENT between the parties is hereinafter referred to as
the”Agreement”. The implementers recommend the attached solution overview as a starting point for
Fort Bend County because of the significant recognizably benefits that will come from system usage
within the first year of the go-live date.

The key benefits Fort Bend County receives with ReQuord ECM powered by OnBase include:

1) An enhanced user friendly interface that provides intuitive search and retrieval of content across the
RFP noted County departments from the Unity (desktop) and Web Client.

2) Adefined integrated strategy for capture, storage, collaboration, management, security and delivery
of electronic content.

3) Asecure, stable, and scalable repository with high availability allowing for no single point of failure.

‘ 4) A seamiess integration with Lawson for OCR, invoice routing and approval, and 3-way, 2-way, Non-
PO match.

5) The ability to comply with County policies, procedures, legal and reguiatory requirements with
regard to content retention in an electronic and consistent manner.

6) The ReQuord ERMS, an electronic records management solution that unifies processes around
electronic and physical documents within ReQuord ECM powered by OnBase.

Fort Bend County, Texas ExHiBrT E (SOW) - Final The Phoenix Team
Page 3
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- - |
1.1 Project Objectives

Fort Bend County has undertaken the implementation of the OnBase Software to implement a strategic
ECM solution that can enhance internal operating efficiency and service delivery to the County constituents.

The primary goals of Phase 1 are:

¢ Develop effective Records and Information Management strategies

s Provide a central repository for all records and information

e (Generate cost savings

e Automate business processes -- create a process to get the right content to the right peopie
(Workflow)

» Provide enhanced disaster recovery

s  Align with government best-practices

e Minimize risk

It is understood that the County plans to implement the packaged software with minimal customizations

while leveraging and incorporating the public sector best business practices during the project.

The implementers warrant that at the time of Support or Services delivery under this SOW and the
Agreement, the Support and Services shall be provided by trained personnel and in a professional
manner using Implementers’ Best Efforts. “Best Efforts” as used in this SOW shall mean that the
Implementers will render the respective Support and Services under this SOW and the Agreement in the
best manner that is no less favorable to County than the same Support and Services that the
implementers provide to any other client of the Implementers. Delivery of Support and Services shall be
provided by trained personnel and in a professional manner using reasonable, commercial efforts.

Fort Bend County, Texas ExHBiT E (SOW) - Final The Phoenix Team
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1.2 Project Scope

1.2.1 Software to be Implemented

The ECM project scope consists of the following primary software OnBase 16 modules and related

technologies:

Table 1: OnBase 16.0 Software Solutions for Fort Bend County

Software Module Name

Purpose

Advanced Capture

OCR capture of County forms

Automated Redaction

Automated redaction of OCR’d County forms

Autonomy IDOL Concurrent

Full-text search by end-users

Autonomy IDOL Server

Full-text search processor

Barcode Recognition Server

Reading barcodes off of documents for indexing

COLD/ERM (Text Files only - Filters needed for
PDF/PCL)

Takes data from business applications and turns that data into fully indexed
and widely accessible reports and documents

Concurrent Users

OnBase User License for scanning, storing and retrieving documents

Context Search FrameWork

View emails from with OnBase WorkView

Conversion Framework for Aspose

Enables users who do not have MS Office to view documents and convert to
TIEE

Document Import Processor

Scheduled importing documents in bulk by departments

Document Composition

OnBase keywords can populate preconfigured templates

Enterprise Application Enabler

Enterprise no-code integration technique providing image enabled screens in
3d party software that are GUi or text based.

Integration for Microsoft Outiook

OnBase integration to MS Outlook aliowing you to search, store and execute
workflow.

Integration with ESRI ArcGIS Server

The Integration for ESRI ArcGIS maximizes GIS investments by linking ReQuord
content to geographic map features.

Multi-User Server

Provides utilities, OnBase Configuration, Basic Text Search and Print Servers,
three-tier ReQuord Broker and a License to use the copyrighted OnBase
Database in conjunction with a supported SQL Database Management System
(DBMS) in a single instance, multi-user environment.

Office Business Application for 2013 (401+)

OnBase enterprise integration into MS PowerPoint, Word and Excel.

PDF Frame Work

Enables PDF features within OnBase

Production Document imaging (Kofax or TWAIN)
(1)

Enables dedicated scanning and sweeping within OnBase (department
scanning solution).

Production Document Imaging (Kofax or TWAIN)
(2+)

Enables dedicated scanning and sweeping within OnBase ({department
scanning solution).

Public Sector Access Client (based on pop. size)

Offers the public to search and retrieve specific documents from within OnBase

Query APt {1st 500 queries/hour Unity/Core)

Provides the ability to query OnBase from third party appiications

Query API (Add'l 500 queries/hour Unity/Core)

Provides the ability to query OnBase from third party applications

Fort Bend County, Texas

ExHiBIT E (SOW) — Final The Phoenix Team

Page 5



Exhibit 1

Scope of Services

Records Management Controis the retention of all associated business records securely organizec
g 1 within the OnBase Folders interface.

—
Graphicall ispt et d from within OnBase or tnird part

Reporting Dashboards raphically displays data returned from within party
applications

Signature Pad Interface :2;:12 real time signing of TIFF images and OnBase e-Forms through a Topaz

OnBase smart client desktop built on .NET and WPF that provides a
customizable user experience to the desktop

Unity Client Server

OnBase form tool that also offers the ability to store and index documents

Unity Forms {e-forms) Included

Unity integration toolkit. Provide AP} integration from external applications
into OnBase, enabling seeming less integration with 3rd party applications.

Unity Integration Toolkit

; ) ) Appears as a standard printer in Windows applications and enables users to
Virtual Print Driver . .
i electronically print documents directly into OnBase.

S — —

Web Server OnBase Web Client accessible from specific versions of poputar web browsers

Provides electronic document routing through a configurable work process.
Includes pre-configured rules, actions, transitions, and notifications and
additional capabilities for Visual Basic scripts. Provides access to Workflow

Workflow Concurrent Client SL
functions in order to perform work and complete tasks on documents. Includes

E-Forms.

Provides the ability to create custom applications within OnBase such as
ReQuord Electronic Records Management Solution, RFI solution, Vendor and
WorkView Concurrent Client SL Contract management solutions.‘ These applications track issues from start

through resolution. Supports optional attachment of OnBase documents and
user-defined events to issues. Configuration tool allows user to define custom
database tables, screens and views.

Templateless AP Invoice identification and indexing. includes a pre-trained
engine. Continues 10 learn and correct the capture process during user

intelligent Capture for AP {plus total volume of
verification in the Unity Client. includes interactive Data Capture, Mailbox

Invoices)
Importer, Fax Integration and Reporting Dashboards.
ShareBase by Hyland is an enterprise file sync and share (EFSS) product that
provides secure, cloud-based sharing while ensuring your organization retains
ShareBase ownership and control. When used in conjunction with an OnBase solution,

document sharing becomes an automated part of your business processes,
reducing bottlenecks caused by the manual copying and pasting of files. ]

Ex+igir E (SOW) - Final The Phoenix Team
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1.2.2 KeyTerms

Below are many terms that are used in the explanation of the solution along with the information that
helps to further describe the word or phrase. These definitions aiso contain assumptions about each of
the items and should be reviewed carefully for accuracy. The following table provides definitions and
explanations for terms and acronyms reievant to the content presented within this document.

erm Definition
ReQuord ECM Software is the private label version of Hyland Software’s OnBase ECM
ReQuord ECM I .
platform as detailed in the software license agreement.
Details the business solution for a project including the expectations and success criteria.

Business Requirements Document . .
g Foundation for all subsequent deliverables. Executive signoff is required before work

BRD
{ ) begins.

Shall mean a predefined logical grouping of document types.
Shall mean documents that belong to a department, process or group (document type
Document Types ) .
groups). We have included time to configure 500 document types.
Shall mean the meta data associated to documents within OnBase. We have included

Document Type Groups

Keywords
Y time to configure 100 keywords.
. Shall mean a drop down list that is stored with an internal data table inside the OnBase
Auto-fill Keyword . o
database. We have included time to configure 10 Auto-fill keywords.
. Shall mean a drop down list that queries an external database. We have included time
Externa! Auto-filt Keyword . .
to configure 20 External Auto-fill keywords.
. . Shall mean external queries to external data sources to validate or populate keywords.
Validation / Lookup Scripts . L e
We have included 40 hours for custom validation or lookup scripting.

Shall mean the privileges assigned to users based on their grouping {User Groups)
within OnBase. We have included time to configure 100 Security Groups.

Security Groups

We have not planned on using security keywords.

Shall mean queues were documents sit to await further processing such as indexing or

Scan Queues image enhancement. Scanning will occur from County MFPS as specified in the RFP
response, therefore, we have planned on configuring 24 sweep folder scan queues and

set up of scan licenses on a 1:1 ratio — production document imaging (PDI) per scanner.

Shall mean the OnBase configuration setting that stored multiple iterations of a singie

Security Keywords

Document Revision Control
document.

Workflow Shall mean OnBase workflow working within the OnBase supported interfaces such as
the Web Client and Unity Client.

Shall mean the module that provides the ability to create custom applications in OnBase

for defining custom database tables, screens, and views. Provides the foundation of RQ

ERMS, RFP management, and vendor/contract management.

Shall mean ReQuord Electronic Records Management Solution, a pre-configured digital

storage solution for electronic and physically archive document groupings such as

RQLERMS boxed documents. We have allocated 180 hours for additional configuration to Fort
Bend's specifications {180 hours inciudes 80 hours’ implementation and 100 hours’ i

customization). Additional configuration or modification will be governed by the

WorkView

change order process.

Shall mean the pre-configured contract and vendor management solution. We have
allocated 220 hours for additional configuration to Fort Bend’s specifications.
Additionai configuration or modification wili follow the change order process.

Vendor and Contract Management

[T s

ReQuord RFP Management .
Solution Shall mean the pre-configured RFP Management Solution for Phase 2.

Shall mean the OnBase module that controls the retention of all associated business
records securely organized within the OnBase foldering structure. We have included
Records Management )

225 hours for the configuration of Human Resources employee records (80 for
implementation, 45 for design, and 100 for configuration).
Shall mean OnBase generated notifications to emails provided by Fort Bend County

Email Notifications
departments.

Shali mean the OnBase module that provides imagine enabling to 3 party software .

Application Enabler

ExHiBiT E (SOW) - Final The Pnoenix Team

Fort Bend County, Texas
Page 7




Exhibit 1

Scope of Services

such as Lawson that are GUL, browser, or text-based. We have included 40 hours for—’

setup and configuration.
Shall mean the manual effort to index and file a document in OnBase.

Shall mean the OnBase Office integration module with Word, Excel and PowerPoint.

Indexing
Office Integration
Outlook Integration

Shali mean the OnBase Qutlook integration module with Outlook.
Shall mean the OnBase ESRI GIS integration module with ESRI GIS (sever). Requires
ArcServer 9.3spl or higher. Allows users of ESRI to link documents to features on ESRI

Integration for ESRI
maps.
Shall mean the Inteliigent Capture for Accounts Payable module. This assumes Fort

Bend will be able to provide a ciean vendor file with no duplicate entries and complete

ICAP
and accurate address and phone information.
! Shall mean an OnBase forms based capture product. We have included 80 hours for
! Advanced Capture -
configuring of form processing.

Shall mean a Hyland OnBase cloud based file sharing service.

ShareBase Cloud Service
Shall mean ReQuord Media and provides importing. indexing and retrieval of large |

RQ Media

image files.

1.2.3 Phase 1 Departments
The implementation of the above mentioned software will be for the following departments within the

County.

Table 2: Phase 1 Departments

Appointing Authority Phase 1 Solution

Department setup;
Department setup; Records Management; Employee Onboarding

County Attorney
Human Resources

Auditor

S T S

Department setup; Lawson AP Solution

Purchasing Department setup; Lawson integration; AP workflows

Department setup; RQ ERMS; Document request workfiow; e-
signature
Department setup; Records Management, Employee Onboarding

Records Management

Risk Management
S

Engineering Workflow setup

Note: Department setup includes documents, keywords, appropriate workflow process, and a unity form each.

Exnigin € (SOW) — Final The Phoenix Team
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1.3 Project Timeline

Detailed in this section is the high level project timeline. In Phase 1, Implementers will configure OnBase
for seven (7) departments referenced above in Section 1.2.3. In addition, Phase 1 will include five (5)
solutions.
1. County Attorney —Vendor/Contract Management
2. Human Resources and Risk Management
a. Records Management
b. Employee Onboarding
3. Records Management — RQ Electronic Records Management for physical documents
4. Lawson AP Solution
a. Application Enabler
b. 2/3 Way Match and NON-PO
5. Engineering Workflow Setup

Figure 1 High Level Project Plan

Project Implementation Phases

() requordit Fort Bend County Project
X1 High Level Project Plan
with Key Activities, Milestones, and OnBase Project Mapping

County Requirement LeadlAssist
Key Activities
Milestones OnBase Project  [Requordit| County
Implementation Plan! Master Work Plan 1 Project Execution Lead Assist [ X | X
Project Roles and Responsibilities Matrix 1 Project Execution Lead Assist | ¥ | X
Issue Management Plan 1 Project Execution Lead Bssist | X | X
Scope Management Plan 1 Project Execution Lead fgsist | X | X
Risk Management Plan 1 Project Execution Lead Bssist | X | B
Project Communication Plan 1 Project Execution Lead Bssist | ¥ | X
COrganizational Change Management Plan 1 Project Execution Lead Besist | ¥ | X
Project Team Training Plan 1 Project Execution Lead fssist | X | X
Infrastructure Specification Plan 1 Project Execution Lead fssist | X | X
OnBase Softyare Installati 200
Business Requirements Document (BRD): Infrastructure 210 Solution Execution Lead Assist
Prep OnBase Prod, Dev, and Test Systems 220 Hardware Prep Lead HAssist
Softw are Installation and Infrastructure configuration 2.21 Deployment!Configuration |  Lead Assist |
Deployment for Development, Test, and Production 222 Deployment!Configuration |  Lead Assist |
Configure Web Server 223 Deployment/Configuration | Lead | Assist
Configure Unity Server 224 Deployment/Configuration |  Lead Hissist
Conligure File Storage 225 Deployment!Configuration |  Lead Assist
AD Configuration 226 Deployment!Configuration |  Lead Assist
Business Requirements Document (BRD) - per dept 230 Solution Execution Lead Assist
OnBase Document Groups & User Security Plan 2.3 Business Process HAssist Lead
Scan Queue Map for Scanning or Sweep Plan 232 Business Process Assist Lead
Design Workflow (1per department) 233 Business Process Assist Lead
Design Unity F orm (1 per department) 2.34 Business Process Assist Lead
Configure Document Groups, Document Types, 2.4.0 Deployment!Configuration | Lead Assist |
Configure Scan Queues 24.1 Deployment/Configuration |  Lead Assist
Configure User Sercurity Rights 24.2 Deployment!Configuration |  Lead Assist | XK |
Configure Workflow 243 | DeploymentConfiguration | Lead | Assist
Configure Unity Form 244 Deployment!Configuration |  Lead HAssist
Fort Bend County, Texas ExHIBIT E (SOW) — Final The Phoenix Team
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Department Setup 300
Department 1 310 Lead Assist
Department BRO 311 Solution Execution Lead Assist
Configure Document Types 312 DeploymentiConfiguration | Lead Assist
Unity Forms 313 Depl {Configuration | Lead Assist
Scanning 314 DeploymentiConfiguration |  Lead Assist
‘wWorkflow (TBD) 315 Deployment/Configuration | Lead Assist
Department 2 320 Lead Assist
Department BRD 321 Solution Execution Lead fAssist
Configure Document Types 322 Deployment/Configuration |  Lead Assist
Unity Forms 323 Deployment/Configuration |  Lead HAssist
Scanning 324 DeploymentiConfiguration | Lead Assist
‘workflow (TBD) 325 DeploymentiConfiguration |  Lead Assist
Department 3 330 Lead Assist
Department BRD 331 Solution Execution Lead Assist i
Configure Document Types 332 Deployment/Configuration |  Lead Assist X
Unity Forms 333 DeploymentiConfiguration |  Lead Assist %
Scanning 334 Deployment/Configuration |  Lead Assist X
‘workflow (TBD) 335 Deployment/Configuration |  Lead Assist X
Department 4 34.0 Lead Assist
D BRD 3.4.1 Solution Execution Lead Assist
Configure Document Types 34.2 Depl {Configuration | Lead Assist
Unity Forms 343 DeploymentiConfiguration |  Lead Assist
Scanning 34.4 Depl {Configuration | Lead Assist
Workflow (TBD) 345 Depl IConfiguration | Lead Assist
Department 5 35.0 Lead Assist
Department BRO 351 Solution Execution Lead Assist
Configure Document Types 352 DeploymentiConfiguration [  Lead Assist
Unity Forms 353 DeploymentiConfiguration | Lead Assist
Scanning 354 DeploymentiConfiguration |  Lead Assist
Workflow (TBD) 355 DeploymentiConfiguration |  Lead Assist
Department 6 360 Lead Assist
Department BRD 36.1 Solution Execution Lead Assist
Configure Document Types 36.2 DeploymentiConfiguration |  Lead Assist
Unity Forms 363 Depl {Configuration | Lead Assist
Scanning 364 Depl {Configuration |  Lead Assist
Workflow (TBD) 365 Deployment/Configuration |  Lead Assist
Department 7 370 Lead Assist
Department BRD 31 Solution Execution Lead Assist
Configure Document Types 372 DeploymentiConfiguration |  Lead Assist
Unity Forms 373 DeploymentiConfiguration |  Lead Assist
Scanning 374 DeploymentiConfiguration |  Lead Assist
‘Workflow (TBD) 375 Deployment/Configuration | Lead Assist
Promote to Test [S: d across 380 Solution Pro Lead Assist
Promote to Production (S d across 330 Solution Promotion Hssist Lead
Human R Records M 400
Records M 410
Business Requirements Document (BRO) -HR Records 411 Business Process Lead | Assist
Folder and Record Desian Plan 412 Business Process Lead | Assist
Retention Schedules 413 Business Process Lead | Assist
Role Base Security Plan 414 Business Process Lead | Assist
Appover Workflow with Unity F orm [standard) Design 415 Business Process Lead | Assist
Configuration 416 | Deployment/Configuiation | Lead | Assist
Testing 417 Testing hssist | Lead
User Acceptance 418 User Acceptance hesist | Lead
Employee Onboarding 420
Business Requirements Document (BRO) -Employee
Onboarding 421 Business Process Lead | Assist
\Workflow Process 422 Business Process Lead | Assist
Documents 423 Business Process Lead | Assist
Role Base Security Plan 424 Business Process Lead | Assist
Form Design 425 Business Process Lead | Assist
Configuration 4.26 | Deployment/Configuiation | Lead | Assist
Testing 4.27 Testing fssist | Lead
User Acceptance 4.28 User Acceptance Assit | Lead

Fort Bend County, Texas
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Application Enabler - La¥son Integration for

both HR and Audit 5.00
Business Requirements Document (BRD) - App Enabler. 501 Solution Execution
Create Interface Plan 5.0.2 Interface Plan lead | Assist
Deploy App Enabler Integration with Lawson 503 fipp Enabler Integration | Lead | Assist
Lawson AP Solution: 2-way, 3-vay, and Non- 6.0.0
Business Requirements Document (BRD) - Unity &P 610 Business Process
Create Interface Plan 611 Interface Plan lead | Assist .
Deploy Unity APl Integration with Lawson 6.20 Unity &Pl Integration Lead | Assist
Lawson AP Solution Micro-steps (2!3 way and Non-FO) 630 | Deployment!Configuration <
Diata Migration Test Plans and Results 6.4.0 Migration QM Q/A QIC Lead | Assist
Conduct Production Readiness A t 6.5.0 Cutover Assist | Lead o
Production System Desian 6.6.0 System Desian Lead | Assist %
Conduct System Tests 6.7.0 System Management hssist | Lead \
Compare final preparation for the production system 6.6.0 System Management Lead | Assist
Vendor and Contract Management 100
Busienss Requirements Document (BRD) - RO ERMS 710 BusinessProcess | Lead | Assist
Develop OnBiase WorkView Configurations (Contract &
Yendor Management) 720 | WorkView Evhancement | Lead | Mssist
Develop Forms 121 | DeploymentlConfiguration | Lead | Assist
Develop Workfow 122 | DeploymentCofiquration | Lead | Assist .
Test and Migrate Enhancements 130 | Migaton QMOIAGC | Assist | Lead
Uset Roles and Authorizations (Roleto PostionMapping] | 74.0° | UserSecurtyTestng | Lead | Assint
Pertorm a Go-Live Check 150 SystemManagement | Assist | Lead
RO ERMS 800
Busienss Requirements Document (BRD) - RO ERMS 810 Business Process
Install RO ERMS out of the box 820 | DeploymentiConfiguration | Lead | Assist
Install and configure Mobile Broker 830 | DeploymentiConfiguration | Lead | Assist
Solution Modification Plan 841 Business Process Lead | Assist
Box and Series Design Plan 842 Business Process Lead | Assist
Retention Schedule 643 Business Process Lead | Assist
Role Base Security Plan 844 Business Process Lead | Assist
F orm Madificaion Design 845 Business Process Lead | Assist
ROERMS Configuration 850 | DeploymentiConfiguation | Lead | Assist
Testing 860 Testing fssist | Lead
User Acceptance 810 User Acceptance fssist | Lead
DataMigration Test Plans and Resuls 8.80 Migration OMQMAGIC | Lead | Assist
Peitorm a Go-Live Check 890 SystemManagement | Assist | Lead
Training 10.00 124
Finalize End Use Training Strategy ! Plan 10.01 EndUser Training Assist | Lead
End-Use Training Desian 1002 EndUser Training Lead | Assist
Conduct Training Material Development Boot Camp 1003 EndUse Training Lead | Assist
Develop End-User Training Materials, including Exercises 1004 EndUser Training Lead | Assist
Desian, Develop, and Deliver Instructor Training 10.05 EndUser Training Lead | Assist
Train Power Users { Conduct Pilot Training 10.06 EndUser Training Lead | Assist
Conduct Train-the-trainer Training 10.0.7 EndUser Training Lead | Assist
Data Migration from Shared Drives 100
Business Requirements Document (BRD) - Migration 110 Solution Execution W
Peiform Legacy Data Cleansing 1120 Migration fssist | Lead KRR
Create Migration Exuiaction Process 1130 Migration fssist | Lead X|X|X
Create Migration Process 14.0 Migration Lead | Assist KIX|R
Data Migration Test Plans and Results 15.0 Migration M GIADQIC | Assist | Lead XX
Test and Migrate Interface Programs 170 Intertace Testing Lead | Assist | XXX XXX
1
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e —————
e ——————S———————S—————————————— L

2. Scope of Services

2.1  Project Kick Off: Planning and Scoping Workshops

As a part of our three-day Project Kick Off, the Implementers conducts series meetings to better define
the Fort Bend's vision for OnBase.

1. Executive Leadership Meeting

2. Project Kickoff with all Parties

3. Scoping Workshop

The Executive Leadership Meeting discusses overall strategy and success criteria for our Partnership long
term and the project in the short term.

e |dentify short term and long term goes
e Identify key decision makers and decision paths

Project Kick Off introducing the Implementers to project stakeholders and key decision makers. The goal

of the project kick off is to:

e Establish expectations

e Project roles

e Define approaches to communications

e Introduce the agenda for the Preparation Workshop

Our Scoping Workshop separates us from other implementers. Experience tells that introducing groups
to OnBase as earlier as possible results in a better partnership and defined scope for a successful project.
Our half-day workshop provides the follow:

s Confirmation of goals stated in the RFP for Phase 1

s Aligned Milestones and Scope of Work

e Establishment or roles and responsibilities

e Evaluation of Departmental readiness and assignment of data collection

e Migration Success Criteria

An enterprise approach to ECM with complete integration will provide access to the documents, files,
and data to exactly the right people at exactly the right time.

Planning and Scoping Deliverables will include:

e The Implementation Plan/Master Work Plan is a comprehensive document (or collection of
documents) that includes the scheduie, cost information, monitoring/controlling plans for each of
the nine knowiedge areas of the project management body of knowledge (PMBOK], and other
information, as appropriate.

e The subsidiary management plans developed for each of these areas provide the foundation to
support the consistent application of project management practice:

o Organizational Change Management Plan provides a method of controliing and monitoring
project changes. Change is defined as any activity that alters the scope, schedule,
deliverables, value, or costs of the project.

o The Issue Management Plan provides a method of managing and resolving project issues.

An issue is a situation, action, problem, or question arising during the project, which the
project team cannot resolve efficiently or effectively.

o The Scope Management Plan outlines the processes required to ensure that the project
includes all of the work reguired, and only the work required, to complete the project. The
scope management plan elaborates on sections of the project management plan that

Fort Bend County, Texas ExHisil E (SOW) - Fina! The Phoenix Team
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o

pertain to the functions of scope management.

The Risk Management Plan defines how risks are identified, analyzed, review, and
managed. It describes how often risk reviews are conducted.

The Communication Management Plan outlines the processes required to ensure timely
generation, distribution, storage, and retrieval of project information. It elaborates on
sections from the project management plan that pertain to communication management.
The Project Team Training Plan outlines the processes required to staff, organize, and
manage the project team. It elaborates on sections of the project management plan that

pertain to human resource management.

Fort Bend County, Texas

The Phoenix Team
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2.2 OnBase Software Installation
OnBase will be deployed according to the agreed upon infrastructure Specification Plan. The
Infrastructure Specification Pian is the result of an onsite meeting with the County’s hardware and

security team. OnBase Software is to be deployed on County servers.

Project Installation Assumptions:
Requordit will provide installation of the server infrastructure for ReQuord ECM (powered by OnBase)

software. The components that to be installed are as follows:

2.2.1 OnBase Deployment

s Deploy the software on the servers according to the agreed upon network topology that includes a
SQL, File, Web, and application server in Production, Test, and the Deveiopment environments.

¢ Configure file storage

s Implement the appropriate DR configuration to adhere to the Client’s standards.

e Gather requirements from knowledge experts regarding all document types that will were
configured in third party application and create a requirements document to be reviewed for where

each document is created and enters ReQuord ECM.

2.2.2 Configuration Assumptions
» Configure the Web Server and Application Server for Unity Client.
» (reate step-by-step instructions for the system administrator to follow to create a new document

type in ReQuord ECM.

* Configure security based on Active Directory as directed by the Client.

«  Configure ReQuord ECM document security based on user group definitions gathered during project
scope. This is standard OnBase security and does not include security keywords. Security keywords
are available but not included in this pricing.

e (Create step-by-step instructions for adding and removing users, and changing document security.

+ County will provide Production Scanning requirements and implementation.

e Assist with the creation of Click-once Unity Client deployment.

*  Assist with the creation of MSI or Click-once deployment of Office and Outlook modules.

* Configure Autonomy IDOL for Full-text search.

» Configure Signature Pad interface for use with Topaz Devices.

¢ Deploy and assist in the configuration of ESRI GIS integration module.

The Phoenix Team
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2.3 OnBase Department Roll-out
implementers will configure OnBase for (7) departments. The overall configuration will consist of the

following:

¢ Configure Doc Types — 500 total

e (Configure Scanning Queues — 24 total scan queues
e Configure Forms — 80 hours

e Configure Workflow - 320 hours

2.3.1 Configuration Assumptions
OnBase Doc Types: Configure Document Groups, Document Group Types, Keywords, User Groups and

User Rights based on information organized and provided by the Client with guidance from
implementers’ Project Managers. Limited to 500 total document types;
County staff will perform any additional configurations or Implementers pay be contracted to

perform additional work through the change order process.
Create Import requirements for documents entering the system based off of keywords established

[
for each document type.

OnBase Scanning Process: Project management teams will work with departments confirmed for Phase
1.

e Scan queues will be configured to accept images into OnBase using standard scanning practices such

as scanning from multi-functional devices (Production Document Imaging Module), sweeping from
network folders, Outlook and Office integrations and batch scanning.
e Indexing methods will be discussed with each department.

OnBase Unity Forms: Integrators will provide two form solutions. 80 hours have been allocated for

configuration.
For Government format-sensitive forms, OnBase Advanced Capture utilizes location based OCR to

categorize and index documents.
e Where possible, and within the allocated hours, paper forms can be replaced by OnBase Unity Forms

(electronic form solution).

OnBase Workflow: Configuration of basic Workflows for document routing, approval, and email

notifications.

Table 3: OnBase Workflow Features

OnBase Workfiow

OnBase Studio ' Notification System

»  Graphical drag and drop business process modeling too! *  Sends notification messages to users

Workflow Engine *  Workflow available within Outlook

*  System Work ’

*  Timer Work

*  Adhoc Work '

Success Criteria

e Users with proper security can retrieve a stored document from OnBase

e Users with proper security can retrieve and archive documents from Outlook and Office

» Users with proper security will be able to perform a full text search on specific documents. They will
also be able to retrieve the documents that are discovered.

ExtisiT £ (SOW) - Final The Phoenix Team
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Scanner locations, decided on by the Client, will be able to scan into their respective OnBase Scan
Queues using the Production Document Imaging module. The number of scanners must match the
number of Production Document Imaging modules. Indexing features will work as described in the
documentation and requirements.

» Users with proper security can complete and submit a Unity Form

e Users with proper security can view and execute the configured designated department workflow
For revisions, Implementers will add a revision check to the re-index process and attach the new

document as a revision to the original document.

The Phoenix Team
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e
2.4 Human Resources and Risk Management - Records Management and

Employee Onboarding

2.4.1 OnBase Records Management for HR/Risk Management:
Project Team to define, scope and configure retention, hold and disposition polices for electronic
documents for an Employee Personal File. OnBase Records Management controls the retention of all
associated business records securely organized within the OnBase Folders interface. The retention cycle
of a folder is triggered by an event (or the passage of time), which ties records management strategies
into organizational business processes. The module provides cutoff periods, retention plans and
multiple destruction options. OnBase Records Management also offers exception handling as welias an
administrative management interface.
e Fort Bend County will define:
o Retention triggers that initiate workflow and the closing of a folder
o Premier Keywords such as employee ID or Case ID that group documents to a folder
o List of retention periods to for documents
e As stated in Enclosure 4: Human Resources — Employee Personnel File Process, documents to be
included within the Employee Personal Records Series are:
o Expect Forms
Emergency Contact
Batch Receipt
w-4
Public Access Form
Retire Enroll
Policy Receipt
1-9
Veteran Info
Orientation Acknowledgement Form
Evaluation Form 1
Evaluation Form 2
Training Certificate
Exit Interview
Resignation Correspondence
e Asstated within Enclosure 4: Risk Management — Risk Assessment & Benefits
Consent
Request
Insurance
MVR
Driver License
Employ Authorization
DDC Certs
101 Form
Letters
Master Enroll Forms
Medical Support
Section 125
Marriage License
Benefit Waiver
Legal Guard
Birth Certificates

O 0O 0O O O 0 0 0O 0 0O 0O 0 0 0

O 0O 0O 00 0 O0OO0O0 000 0 O0 Q0
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Divorce Decrees

Social Security

Annual Enrollment Packet

New Hire Packet

Error Reports

Emails

Incident Report

Root Cause Analysis

Witness Statements

Police Report

Pictures

Videos

Drug Test Reports

Exposure

Experience and Loss Reports

BN 100 Report

HR Eligibility of Retiree

Medical Cards

Retire Packet
o Rehire Retiree

s A Termination Workflow will be created that will kick-off the retention schedule for the Employee
Personal Record Series.

s An Eligible for Destruction Workflow will route eligible records from the Records Manager to the
appropriate Human Resource Manager for approval. Upon approval, documents will route for
destruction according to the rules defined by the County. A destruction certificate is created and
stored.

e Security Keywords are not included as a part of Phase 1; if desired they can be added as a change
order.

C OO0 0O 0C 00O 00 0O 00 00 000 0 0

2.4.2 HR - Employee Onboarding:

Implementers will deploy a solution that will accomplish the following tasks:

e (Create a Unity Form to capture relevant applicant information to be used for indexing, while
allowing the applicant to submit his or her resume and cover letter from a webpage.

s Configure workflow actions for hiring managers and HR staff.

e Create a repository for all documents associated with new hire acquisition as well as making al!
associated documentation for a candidate easily available to a hiring manger.

* Offer digital signatures on Unity Forms or for TIFF images that require a signature

e Migration of current HR documents

e Application Enabler retrieval integration to Lawson in Phase 1 is included as a part of AP.

APPLICANT SCREENING: The process begins when an applicant visits County’s website. They
choose a position to apply for and the site provides a Unity Form to be
completed. This Unity Form is which is configurable to request all
relevant information that the County deems necessary. The Unity Form
capability also supports document upload, such as a cover letter and
resume. The completed Unity Form, cover letter and resume are pulled
into OnBase when the applicant hits “Submit”.

Upon submitting the application, the applicant is presented a page
requesting to disclose Equal Employment Opportunity Commission
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(EEOC) information. The provided EEOC information will be managed
according to compliance requirements.

Workflow actions send emails to both the applicant thanking them for
their application and a hiring manager informing them that an
application has entered their workflow queue. In addition, the IDOL
Automated Full Text Indexing module (IDOL) performs a full OCR action
on the page, enabling full text search capability. The County will be
able to search all of these documents for specific certifications for
other job postings.

Once a candidate enters a hiring manager’s queue, actions can take
place inside Unity Client, within Outlook, or through an iPad/mobile
device to approve any workflow activities. These actions may include
but are not limited to approve and schedule an interview, deny (no
match), route to another manager or hold.

APPLICANT REVIEW: When a manager schedules an interview, OnBase will issue a
notification email to the candidate with possible dates and times for
an interview. When a response is sent back to the hiring manager, the
hiring manager confirms it. OnBase receives the confirmation, and an
email as well as a calendar invitation message is delivered to all
participating parties.

Following an interview, a hiring manager takes the next steps within
OnBase. This may include upioading notes, scheduling a second
interview, dismissing the candidate or advancing to the next phase -
extending an offer letter.

OFFER LETTER: OnBase will then create a form letter, based on County policies. These
form letters are created through the Document Composition module
(not currently owned). Customized variables that may change based
on the offer can be entered at a prompt screen. The offer letter is
generated as a part of workflow by a hiring manager and then routed
for review by any individuals that are required to sign off on the hire.
in the example shown in the demo, the offer letter is reviewed first by
another member of HR and once more by someone within Finance. The
offer letter may be edited within Word and uploaded back to OnBase
from within the application with Office Integration. Once approved,
workfiow actions create a PDF rendition, and the offer letter is sent via
email to the candidate.

ADMINISTRATIVE Upon acceptance and confirmation, departments across the

NEew HiRe CYCLE: organization can be notified via workflow actions that a new employee
has been hired, so that the appropriate preparations may be made
such as the ordering of supplies or protective equipment and
communicating with payroll. Finally, checklists may be generated to
ensure that all necessary documentation is received from a new hire
to ensure compliance with federal and state law. When documents are
missing, Implementers will configure OnBase to issue email
notifications to both the new hire and HR of any missing information.

ADDITIONALLY: For any documents that require an electronic version of a physical
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signature, the Signature Pad interface enables for real-time signing of
TIFF images and OnBase Unity Forms within the OnBase Unity Client.
The original image is altered with the signature that is scratched on a
Topaz signature pad device.
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e
2.5RQ Electronic Records Management Solution (ERMS)

2.5.1 RQ ERMS - Physical Records Management

With 180 hours reserved for implementation and the tailoring of the ReQuord Electronic Records
Management solution, implementers will assist County records managers in converting current manual
processes around the request, delivery and management of files to ReQuord ERMS.

implementers will provide a defined format to convert current data from the existing environment.
Fort Bend County will be responsible for preparing current data for the conversion

All design changes will be mocked up and signed off on prior to changes being made.

If additional work is needed, project change requests will be mutually agreed on and signed off on
by both parties.

Success Criteria

Ability to create a box

Ability to request a box

Ability to create a file with in a box

Ability to request a file within a box

Ability to print a box barcode sheet

Ability to scan a box

Ability to search for a box by series

Ability to create a run sheet for delivery

Ability to search for an image associated with a file within a box
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R
2.6 Lawson AP Solution

The Integration for Lawson connects transactions managed in Lawson and the associated documents
and processes in OnBase. Users manage documents right from their Lawson screen and data remains in

sync.

2.6.1 OnBase Lawson Solution
e Application Enabler — 2 enabled screens are included - one for AP and one for HR
e Unity API -2 and 3-way match for Purchasing, Commissioners Court, and Finance is included.

Configuration Assumptions

a) OnBase Application Enabler

Integrators and the county will configure and deploy Application Enabler and Unity API to allow for 2-

way communications of index values and documents to occur between OnBase and Lawson.

* The OnBase Unity APl module will automatically connect documents scanned into OnBase and
business objects created in Lawson.

e Processing and approving documents are easily done within Lawson or in the future can utilize
OnBase Workflow.

e County users will retrieve linked documents from their Lawson interface or any of the OnBase
clients such as Unity or the Webserver.

| Success Criteria
e Users with proper security can retrieve a stored document from OnBase
e Users with proper security can scan or attach a document to OnBase

b) OnBase Unity API

A/P Invoice Routing and Approval. Our experience has shown that this will take approximately 1000

hours of professional services time but it varies by customer and after a detailed scope. 1000 PS hours

have been atlocated for implementation, design, and configuration.

e We plan to develop (1) AP Coding Form to assist in the processing of invoices.

e We plan to develop (10) Workflow Queues for routing approval of invoices.

e We plan to develop (1) Queue for Purchasing to resolve PO exception handling.

e While the 3-way match will process expenses, there is no additional time allocated to this, but if
time is left over from the 3-way match, it could be used toward this (for PCard expenses).

e We assume receiving will be conducted within Lawson.
This does not provide a Supplier Portal; however, this can be provided upon request and as part of
the Change Order Process.

| An estimated AP 3-way match and invoice routing/approval solution time line includes:
} ¢ Discovery and Solution Development (4 weeks)

¢ Planning (2 weeks)

| e Technical Design Review (1-2 weeks)

! ¢ Implementation {6-8 weeks)

1 ¢ QA Testing (2 weeks)

¢ Training and Rollout (2 weeks)
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Lawson AP Solution Micro Tasks:
Task Name
Lawson AP Full Solution
Scope and Design
Create Business Requirements Document
Create Technical Design Document
Scope and Design Complete
implementation
Capture Solutions: ICAP/Mailbox Importer
Config ICAP-Test Environment
Config ICAP-Production Environment
Create Scan Queues-Test and Prod
Mailbox Importer-Test and Prod
Implementation Phase: Integrations
Load and Configure Doc Pop for Lawson
Configure HR Solution
Set-up for Basic Doc Management for HR
Configure 3-Way Match
Workflow, Scripts and Validations
Configure Bianket PO
Configure Receiving
Configure 2-Way Match
Workflow, Scripts and Validations
Configure Multiple PO Logic
Configure Non-PO
Workflow, Scripts and Validations
Implementation Complete
Project Delivery
Testing and Documentation
Create End User Documentation
Requordit QA
Requordit Defect Clean-up
Internal Review/Acceptance
Technical Review
Business Stakeholder Review
Client Presentation
Training and Client Testing
Train the Trainer
Train the Tester
End User ICAP Training
Customer Testing
Requordit Issue Resolution
Project Delivery Complete
Deployment
Project Sign-off

Duration
200
40 days
30 days
10 days
0 days
160 days
15

40

60

30

20

0 days
40 days
12 days
1 day
10 days
10 days
2 days
1 day
1 day
1 day
26 days
1 day
1 day
1 day
20 days
20 days
0 days
1 day
0 days
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2.7 Data Migration Service

e Implementers work with County to understand the types of documents and index data to migrate
from existing image repository.

e Ifthe foldering structure is consistent, it will be utilized to help properly store and index documents.

e Additional fees will apply if foldering is inconsistent.

e Alternatively, the county can self-direct the conversion of documents at its leisure.

¢ Client will be responsible for providing any security or process concerns for each document type to
ensure entire solution day forward will, at a minimum, meet current security

e All of the additional converted data will then be imported into ReQuord ECM in 20,000 document
batches.

e Once the GAP data has been moved and the information has been through the quality check.
process, Implementers will require County to sign off on the completeness of the image content
migration.

» Critical to the completion of this deliverable is the involvement of the Subject Matter Experts from
the Client. It is assumed that adequate number of Client personnel will be tapped to help in
validating the data. In addition, the Client will also be responsible for converting the proprietary
data.

2.7.1 Service Assumptions:

We have developed a proven approach to converting existing imaging content to OnBase in concert

with data conversions. Our methods provide for a smooth and deliberate transition between systems

while respecting the fact that the County cannot afford downtime or lack of access to the image content.

Our approach is as follows:

» Work with the County to understand the types of documents and index data that exists in the
existing image repository. This will provide details necessary to create a field mapping scope
document for the conversion. We will also explore any security or process concerns about each
document type to ensure the entire solution day forward will match the data mapping of the
historical information. Once the scope is completed, it will be reviewed by the County and signed
off as complete.

e ReQuord will develop a strategy using one of its many tools for exporting information from the
original database into a delimited text file.

¢ OnBase stores all documents in their original file type.

e Atest transfer file will be developed from the exported data and imported into OnBase for each of
the target document types in order to fully test all aspects of the OnBase solution prior to beginning
the data conversion. Once the target system and the transfer file have been finalized, the County
will be asked to review and sign off as complete so we may begin the conversion process.

e Now that the target transfer file has been finalized, we have the information necessary to use its
existing data conversion utility to migrate the image content out of the existing image repository to
a temporary location. This file location will have the data files and a separate txt file containing the
index and file information for the import process. We will run the output processes in batches of
20,000 documents in order to facilitate a manageable quality assurance review process for both our
team and the County. This outbound migration process will occur in two steps. We will export all
data present from the start date until the completion date of the initial conversion effort. All of the
converted data will then be imported into the OnBase solution in 20,000 document batches. Once
all batches have been imported and confirmed to be good through the quality check process we will
begin the GAP data move.

e The GAP data move will be a quick export and import of the data that has been added to the existing
system from the beginning of the conversion up until the day you go live with OnBase. We can
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quickly move the GAP data and roll to go live to provide a seamless transition with literally no down
time for the County.

e Once the GAP data has been moved and the information has been through the quality check
process, ReQuord will require each County to sign off on the completeness of the image content
migration.

Completion Criteria:

e Users with proper security can retrieve a stored document from OnBase

e Users with proper security will be able to perform a full text search from within an OnBase and be
able to retrieve the documents that are discovered (specifically designated documents).

e Users with proper security can send and print documents from OnBase to predefined network
printers

o Users with proper security can retrieve and archive documents from Outlook and Office
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2.8 Training

implementers provide training as early and as often as any new project may demand. The purpose of
training in the project preparation phase is to ensure that the identified Project Team has the skills and
knowledge required to actively participate in the OnBase solution implementation from start to
finish Training also involves preparing the day-to-day users, end users, for success. The Client Services
Manager and Project Lead work with your organization, aligning testing and training strategies.

We recommend completing the OnBase Admin course and the basic OnBase 101 class before
committing to further training. Throughout our implementation, appropriate client personnel have the
opportunity to be trained on each solution we deploy. Training includes documentation and training

videos to assist.

Over the course of the project (4-5 onsite visits),

OnBase Training Options

Visit Subject Description

introduces the OnBase smart client and highlights OnBase
functionality including scanning, searching, using custom queries,
document types, keywords, security, and Workflow for end users
within their departments. Also includes introductions into
Microsoft Office and Outlook Integrations. 45 minutes

Training geared towards WorkView Solutions like RQ ERMS and
Vendor/Contract Management. Users will be provided with all the
information to work within the applications daily. 45 minutes each

Basic OnBase
101 for all users

RQ ERMS
WorkView: e Request boxes and files
RQ ERMS ¢ (Create boxes and files
Vendor/Contract | ¢ Search for boxes and files
Management e Generate Barcodes

Vendor/ Contract Management

e (Create a request, new vendor, new contract, and new contact
e Execute workflows for reviews and approvals

e Search for a vendor and contract

Solution Specific: | Introduces OnBase integrations to users of third party applications
Lawson such as Lawson. This training will focus on actions both within
OnBase and the third party application. 60 minutes

The Phoenix Team members will provide training to end users and the technical staff that will be administering the OnBase
solution for OnBase. This training will be on-site and accompanied by documentation focused on your solutions. Each visit,
multiple classes can occur per day to ensure that all users across the County have ample opportunities to attend.

We recommend completing the OnBase Admin course and the Phoenix provided classes before
committing to further training. The OnBase Certification programs listed below recognizes professionals
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who successfully demonstrate their OnBase technical knowledge and practical experience by designing,
implementing, administering, and enhancing OnBase solutions. Each course is available online or at a
designated location across the country at various times throughout the year.

OnBase Training Options

Class Cost Description
5 day course that gives OnBase professionals
$ 2,800.00 dedicated to the technical support function an
Or opportunity to develop practical skills for
$ 3,000.00 Online diagnosing and troubleshooting common

support issues.

$ 2,800.00 (quoted) 5 day course that introduces an OnBase System
Or Administrator to the use, maintenance and
$ 3,000.00 Online {not quoted) | administration of OnBase day-to-day activities.

$2,800.00 5 day course introducing the aspects of
Or workflow design in training scenarios that
$ 3,000.00 Online require students to employ multiple functions.

For more in-depth training, Hyland onsite classes are 5 day intensive course that give an in-depth ook at every aspect of
the studied subject matter. The prices above are per attendee.

2.8.1 Service Assumptions

Training Services Include:

1. Documentation (provided as electronic pdf and word)
a. User Guides
b. Quick Reference Guide

2. Onsite Training (4 to 5 trips — 2-3 days each)

3. Quick reference Videos, when requested

2.8.2 End User Training Plan

A key activity for the successful readiness of the solution involves identifying and delivering training to
the right people at the right time. Training is the foundation for organizational acceptance, as it provides
end-users with the skills and knowledge necessary for operating the new system. The anticipated
approach includes:

Objectives

The primary goal of the training plan is to support users in performing their jobs effectively in the new

functional environment using the OnBase functionality. This document will serve as a guide that enables

consistency while recognizing the aforementioned need.

The specific objectives of the End User Training Plan are to:

e Provide end users with an overview of the various functions within a business process.

e Train end users how to execute new and/or revised business processes and the appropriate
performance support tools (Training Level 2 — Product Literacy).
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e Combine business process training with OnBase system training so that end users understand how
their specific tasks fit in with the overall business event.

e Educate and train end users with the knowledge and skills they will need to proficiently perform in
the new environment by matching the required learning to each system role.

o Provide a base plan and guidance to the training team to determine the most effective way to
deliver the training.

e Ensure that employees display competency in their areas of responsibility by executing ‘Day in the
Life’ exercises (Training Level 3 - Job Competency).

e Deliver Just-in Time training. This training should occur as close to each rollout Go-Live as possible
to prevent skills degradation in employees due to inactivity.

e Establish a foundation for continuous skills development and improvement.

e Determine the most effective way to deliver training.

o Train the right person at the right time with the right material to ensure self-sufficient users.

Approach

The Implementers training approach takes into account best practices and lessons learned. To that

end:

o Training will be role-based — Role-based training refers to training that maps the end users to the
training courses in their role. The courses are grouped around a specific business process. Your
project team(s) will assist the Implementation team with mapping training roles to positions in the
business.

¢ Training will be “Just in Time” - Every effort will be made to provide training as close to “Go Live”,
as is possible and practical.

e There will be three levels of training - Most resistance to change can be traced to fear. “Will | have
the skills and knowledge to be able to perform my job in the new environment?” To minimize this
fear, a key component of our approach is to provide three levels of training.

Level 1 - Conceptual Education: To ensure that users understand the totality of the business process

and where they fit in, they will be exposed to the following overviews:

¢ OnBase Solution Overview

s  Major Process Overview of the processes their role fits

s Process Overview that identifies the steps and transactions in their role, including interactions with
other roles

Conceptual Education answers the following questions:
e  Where do | fit into the process?

e  Who will I interface with?

* When do | do something and why?

Conceptual education can be completed remotely or onsite:

Level 2 — Product Literacy: Literacy is the ability to understand the individual transactions in a role. Our
instructors and your trainers use the “Tell - Show — Do” approach to facilitate literacy. System navigation
would be part of Level 2. Level 2 is intended to show users “How” to perform an individual transaction.

Level 3 — Job Competency: While conceptual knowledge and product literacy is important, putting it
altogether on the job is a different story. Therefore, “Day in the Life” exercises, that simulate the users’
job responsibilities, will be provided. During training, instructors will conduct these exercises before
class is adjourned, if facilities permit. To meet these best practices, the Training approach has eight (8)
components:
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1. Training Needs Analysis

The Needs Analysis is a spreadsheet that will provide demographic employee data. This information will
assist the Care Training Team in verifying how many trainers and classrooms are needed, as well as
‘where’ and ‘when’ the need will exist.

2. Role Mapping
A key part of planning for end user training is Role Mapping. This process ensures that each employee

is trained in the Role(s) they need to do their job.

3. Training Material
Training material will include: Course outlines, Instructor Guides, User Guides, Quick reference guides,

and Quick Videos

4. Curriculum
The curriculum is the list of courses identified for large projects.

5. Super User and Trainer Network

Super Users will be identified to prepare for and support training and provide post go live support. The
training team will recruit a team of Super Users who will become an integral part of the implementation
team. The number of Super Users required will be determined by the information collected in the Role
Mapping exercise. A sub set of Super Users will be selected as Trainers. Other super users may assist
instructors to support the Instructor led training classes. Trainers will participate in our proven Train

the Trainer program.

6. Training Logistics

Training Logistics activities includes the following:

e Assessing the suitability of each training facility

e Scheduling when and where each training session will be held

¢ Preparing each training facility subsequent to selection

e Ensuring all necessary documentation has been appropriately disseminated prior to
commencement of each training event

7. Roll Out Plan
Organizing the roll out of training is where the rubber meets the road. Therefore, a detailed rollout plan

is necessary to insure all the activities can be communicated and the organization can prepare for the
event.

Expected Outcomes:

¢ A needs analysis identifying all users by location and function.

e A course audience matrix that indicates who has been mapped to what role/course.
* Atraining client (environment) strategy and refresh plan.

e Adetailed Curriculum.

e Course training materials.

e Aroll out plan.

¢ A logistics plan.

e A cadre of trainers
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2.9 Change Management Services

Our Team is at the forefront of business process reengineering and implementation. Our consultants look
beyond standalone solution implementations. Instead, they examine the entire integrated business
process and design, configure, enhance and test an OnBase system as a whole — a holistic approach that
we call the Proven Implementation Framework.

The Proven Implementation Framework is illustrated below:

ASAP Solution Phosnix Landioy
Implementation Practices Project

s Management
Management

Methodology

Integration Focused
Business Process
Management

The Proven Implementation Framework

As shown in the diagram, the Proven Implementation Framework is comprised of four components,
which are described in detail below.

1) ASAP Solution Implementation Management

The Implementer focuses on Total Solution Management using the Accelerated (ASAP) methodology. The
ASAP methodology is a Business Process Management method developed by SAP that is based on a
comprehensive set of business process integration and engineering principles. These principles, which
have been derived and developed over many years of real-world project experience, represent a fusion
of best practices and have been proven to create and deliver true value to clients.

The Implementers utilize the ASAP methodology as a standardized guide to establish project phases,
define tasks, and maintain high-quality deliverables. By combining the Proven Leading Practices Project
Management Methodology [described in 2) below] and the ASAP methodology, an effective
implementation methodology is available to realize the following:

e Streamlines implementations

e Dramatically reduces project risk

e Significantly reduces implementation costs

The integrated ASAP methodology provides the foundation for the following:

e Ensures that a project is run in accordance with strict quality control standards
e Provides a disciplined approach to project management and implementation
e Greatly facilitates Organizational Change Management

e Supports focused Total Solution Management
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The ASAP methodology also supports project teams with templates, tools, questionnaires, checklists,
guidebooks and accelerators. Through ASAP, Implementers are able to exploit the power, accelerated
features and tools already built into OnBase solutions.

" ZE . Production
@ ) int : Realization Cutoverand
Preparation ey, 4 Support

b Work Structure p
: General Project
Management
Yoy Cutover to the
1 Production Solution
Support for the
Go-Live

ASAP Implementation — Project Phases
The ASAP methodology divides project implementation into five phases, which are described in detail
below.

Phase 1: Project Preparation. In the project preparation phase, the project team defines project goals,
a high-level scope and a project plan. Executive sponsorship is secured, and the project standards and
organization are set up. The implementation strategy is defined and approved. At the same time, the
project procedures, standards, organization and staffing are finalized. Roles and responsibilities of the
entire project team are agreed upon and documented. The objectives of the project are validated and all
initiation activities are documented in the project charter.

Phase 2: Blueprinting. During this business blueprint phase, solution and technical designs are described
in a formal business blueprint document. Lead by solution and industry experts, a series of structured
process workshops are planned and executed to arrive at the “to-be delivered" OnBase enterprise
solution. All available documentation for standard, delivered support for business scenarios and all
relevant preconfigured support for best and leading practices are reviewed and discussed with Subject
Area Experts. All functional and technical requirements, coupled with project issues and gaps, are
documented in the OnBase application management solution (OnBase Solution Manager).

Phase 3: Realization. In the realization phase, the OnBase software system is configured and tested in
a number of cycles. Initially, the baseline configuration, which represents the core business process
settings, is performed, tested, and confirmed. This is followed with a series of configuration and
development cycles to implement the entire end-to-end solution. The solution is tested in a number of
cycle tests and then in focused, end-to-end integration testing. Configuration is also documented. All
developments such as enterprise services, interfaces, data conversion programs, reports and any
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required enhancements are built and documented. Legacy data conversion programs are created and
tested. The production system is also instalied during realization.

Phase 4: Final Preparation. Within the final preparation phase, all systems are known to function
correctly following completion of integration testing and all related issues resolved. Detailed transition
and cutover plans are created. The customer support organization is established. The production system
is finalized with transports and customer data. At the end of this phase, the production system becomes
productive and business operations start in the new environment.

Phase 5: Production Cutover and Support. The purpose of the production cutover and support phase is
to move from a pre-production environment to live production operation. A readily-accessible
production support organization must be in place to support the end-user community, not just for the
first critical days of productive operations, but also for long-term support. This phase also ensures
solution operability, which is the ability to maintain !T solutions in a functioning and operating condition
while guaranteeing systems availability and required performance levels to support the execution of the
enterprise’s business operations. The recommended starting point of the phase is an assessment of
solution operations to identify the relevant standards to be established or improved. The central
operations platform is OnBase Solution Manager, with the solution described using final project
documentation.

2) Proven Leading Practices Management Methodology

Over the years, our team has developed a set of industry-leading practices for Public Sector business
process transformation initiatives. These Leading Practices, created and codified by Phoenix’s founder
Hanif Sarangi, are a key differentiator of Phoenix from other firms in the industry and are called the
Proven Leading Practices Management Methodology. Our Leading Practices Management
Methodology, successfully utilized at over 60 Public Sector organizations, represents a fusion of operating
principles, work products and guidance that has been proven to lead to true value creation for our clients.
incorporating and managing these Leading Practices during the implementation allows us to bring
valuable experience to our clients. Our methods embody our core values and allow us to provide a proven
approach to implementing solutions for Public Sector organizations with consistent delivery, quality of
service and measurable value that is aligned with ASAP Methodology and PMI’s Project Management
Body of Knowledge (PMBOK) [described in 4) below].

The implementers’ Leading Practices Management Methodology has provided our ciients with the

following benefits:

* Reduced total cost of implementation by embedding Integrated Service Delivery (ISD) principles into
a streamlined ASAP implementation roadmap

o Transparency of value delivery through consistent business case reflection

* Effective project governance and quality management

* Tighter adoption of leading procedures within the Public Sector operational value chain

* Reduced risk, managed scope and high quality throughout the entire project life-cycle, from
evaluation through delivery

¢ A strong, cohesive working relationship and partnership

3) |Integration-Focused Business Process Management
Most ECM for Public Sector implementations are designed using an ECM component (functional)

approach (e.g., budget management, general ledger, accounts payable, accounts receivable, asset
accounting, purchasing, inventory management, etc.), which often resulits in system integration issues
that are not identified or understood unti! integration testing is performed. Consequently, there may be
a significant amount of unplanned re-design and re-work necessary to address these integration issues
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or a less-than-optimal system may be placed into productive use, which often results in even more
resources to re-integrate or re-implement the system.

The Implementers rely on Integration-Focused Business Process Management which focuses on OnBase
for Public Sector end-to-end business process efficiency improvement. Discussions and analyses highlight
the underlying integrated business requirements, supporting functional activities and overall Public
Sector accounting and control integration. This approach results in more comprehensive initial design of
the system and minimizes re-design and re-work during realization, testing and productive use.

4) PMBOK Guide Compliant

The Proven Implementation Framework is centered on the best practices set forth in the Project
Management Body of Knowledge (PMBOK) Guide. These practices represent a set of principles that
provide a standardized methodology for achieving excellence for initiating, planning, controlling,
executing and closing a project. Not only does this framework significantly reduce the risk to an
implementation project, it also has an intrinsic capacity to improve the operations of an organization as
a whole.
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— ]
2.10 Post Production Support

Help Desk Plan
We strive to provide you with the best support services in the industry and understand that our

partnership with your business depends on our ability to provide you with timely, outstanding service -
this is our ongoing commitment.

Annual Maintenance
The annual maintenance plan entities our clients to contact our Client Services professionals with

questions regarding their solution at any time.

To ensure answers to your questions as efficiently as possible, we provide a response time of 60 minutes
on any call or email logged through our Support Desk. Each incident will be responded to via phone,
email or if necessary, via more ‘hand’s-on’ methods of remote connection.

Each of our clients is entitled to free software upgrades within the yearly term of their Annual
Maintenance Plan as detailed in your Maintenance and Technical Services agreement with Requordit
Inc. To confirm the dates of your annual term, you may refer to your Annual Maintenance Plan invoice
or contact your Sales Professional for further information. The software can be downloaded from the
client portal after confirming the build and version you require with our support staff. Services for
implementing upgrades are not included as part of your annual fee but can be purchased from your
account manager. Premier Plan hours can be used for upgrades if your organization qualifies to receive
the Premier Plan or has opted to purchase the Premier Plan with your maintenance renewal.

Premier Plan Eligibility / Purchase Option

You are eligible for the Premier Plan when your organization pays $50,000 or more in annual
maintenance fees for software to Requordit. If you qualify, you will automatically be enrolled into the
Premier Plan. Organizations that wish to purchase the Premier Plan can do so by ordering it during the
renewal period. The cost for the Premier Plan is $2,750 annually for those who do not qualify. Please let
your account manager know if you are interested in enrolling in our Premier Plan.

Premier Plan Benefits

Our Premier Plan provides Premier Hours of services to assist in “Routine Support Service” that are
normally billable through our professional services group. These services are to support the ongoing
maintenance of the solution such as upgrade support, scripts that are used to update or clean up items
in the database when maintaining or moving parts of the solution. They are not for deploying new
solutions or writing of any custom code. The Premier Hours are calculated with the following criteria.

Option A —— If you purchase the Premier Plan you will receive 20 hours of Premier Plan Service
hours with your purchase.

Option B — If you are eligible for the premier plan due to your organization paying a qualifying
amount of maintenance fees as described above, we will calculate 5% of total maintenance paid and
divide it by $185 = Total Premier Hours. You will be awarded either 20 hours, or the result of the formula,
whichever is greater.

You will receive a notification each year upon receipt of your Premier Maintenance Plan renewal
detailing your plan and the hours available to you for support services.
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Solution Support Contact Information

Email or call REQUORDIT Solution Support 24 hours a day, 7 days a week. AREQUORDIT Solution Support
Professional will respond to your issues during regular business hours within 60 minutes by phone or
email. If after normal business hours, the initial response will work to determine if the issue is critical. If
the issue is deemed to be critical by the client, work will begin immediately to resolve the issue. Please
note additional fees may apply and would be detailed in your maintenance and technical support
agreement. Premier Hours can be used to support these after-hours functions. Non-critical issues will
be responded to first thing the following day.

Support by Email: Support@REQUORDIT.com.

Support by Phone: (312)-332-9200 option (3)
Telephone support is available from REQUORDIT Monday through Friday during normal business hours
8:00 a.m. to 5:00 p.m., Central Standard Time.

Online incident Tracking
REQUORDIT Support Incident tracking may be accessed via the REQUORDIT Client Site.

https://access.requordit.com/. You can view status of your support incidents on a Support Incident
screen (see below).

Client Portal

The REQUORDIT Client Portal is available to each of our clients, enabling them to view the status of
pending requests in real time (as seen below). To ensure you are always getting the most out of your
solution, the most up-to-date version of your software solution is always available through the
REQUORDIT Client Portal for download.

Support Incident tracking may be accessed via https://access.requordit.com/

o = . o
. requordlt Logged m a3 demo@gied.com | Logoul
Currently Oper Indicents
CLIENT PORTAL Control 1
i Number/ i m—
prp sOsts ____ Incdent Qescription | Status | By
s Fax Ceac investgating
II TeINECL Need to view MCuskete2r Movies on iphone i Invest-gating Mickey
1.10/01/2000 3 { | Mouse |
Recentiv ClesedIncidznte S—
Controt Number Incident Description Closed Opened 8y |

File Transter

trvoboes

Crwtined s

312-332-9200

www requordit com

Client Responsibilities

The client is responsible for the following:

e Communications hardware and software as agreed upon by the client and REQUORDIT.

e Establishing an adequate and/or dedicated remote connection.

® Provide access to a machine with access to all solution components, directories and software.

When contacting REQUORDIT Support, please be sure to provide the following solution information:
e Company name
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e (Contact name
® Phone number and email address
e A brief but as detailed as possible description of the issue:
o Describe the urgency of the issue
o Does this affect more than one workstation?
o Are the network and servers that are part of the REQUORDIT Solution functioning properly?
e Product(s)
e Product version
e QOperating system
e Operating system build
e Operating system service pack
e Last configuration changes to the server(s) or workstation(s) involved

Online Services
Updates are available from the REQUORDIT Client Site or by the REQUORDIT File Transfer Protocol (FTP)

site.

Logged in as demo@gid.com | Lagaut

"o ; requordit

Some cof the ZIP files are passwora protected, please contact RequordlT Support to
CLIENT PORTAL acquire the password

629.10 MB
0.44 MB
0.44 NB

0.02 MB

7.93 M8

0.10 M8

0.13 MB

153 M8

7.03 M8

0.63 MB

0.63 MB

o 3 0.61 MB

312-332-9200 e 21.73 M8
www requordit com i 255 ME

255MB

Please contact REQUORDIT Solution Support prior to downloading from this site. When contacting the
REQUORDIT Solution Support Department, please provide your company name, product and version
desired. A REQUORDIT Solution Support Professional will verify that you have an active Maintenance
Plan and then provide via email the passwords for the download and extraction of the software update.

Remote Support
REQUORDIT suggests that every client configure remote connection software to facilitate remote

support assistance. With a remote connection, our Solution Support Professionals will connect directly
into the client’s system to fix most problems with littie or no user intervention/disruption. This is an
extremely efficient way to help clients maintain their solution.

Remote connection support software REQUORDIT uses are:
e GOTO Meeting (REQUORDIT preferred method)

e (Citrix
e Terminal Services
e  WebEx
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System Maintenance

While REQUORDIT can assist you with any questions relating to our solution, proper system
maintenance by the user will greatly improve overall system reliability and performance. General
system maintenance and version updates of third party software are recommended and encouraged. If
you are unsure of the suggested maintenance for your system, please contact your third-party provider.
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3. Project Staffing, Roles & Responsibilities

]

3.1 The Implementers and County Staff Roles

Listed below are the expected staff member roles for Fort Bend County and the Implementers. The tasks
and activities that each of the roles are respectively responsible for is also identified. The level of
responsibility of each role and task is listed in the subsequent table.

The Staffing Plan documents the estimated hours per month per role to be contributed to the project by
both the County and the Implementers. As the professional service hours are currently quoted, if the
County does not use all of the estimated professional service hours for the implementation of a specified
individual software module below, then the remaining hours may be applied to implementing a separate
software module.

We recommend that one or two Fort Bend professionals be dedicated to providing ongoing operational
support. One OnBase administrator is required. A second resource would be beneficial to providing
backup and disaster recovery capabilities in case the first resource is not available. For many of our
clients, the OnBase administrator role is one part of their responsibilities, as the software is intuitive,
and the Requordit and Hyland Software training resources provide ample opportunities for ongoing
training. In addition, the need for customized programming requirements is minimal, and can be
accomplished with a resource that is proficient in industry standard scripting practices.

The primary purpose of this resource is to provide high leve! technical support to the robust users and
administrative staff indicated in the roliout plan. In addition, this resource will work with the individual

departments to configure the OnBase software after the processes and needs have been completed.

As mentioned above, the project would require cooperation from the County IT Department. For this
project, we estimate that we will commit and require the following resources:

Table 10: The Implementers and County Staff Roles

Implementers Project Team

Role Personnel Responsibilities
. | « Chiefly responsible and accountable for the project’s success.
Hanif Sarangi . . . ) .
. e Provides guidance and input to project leadership and the
. (Phoenix) . . .
Executive Executive Steering Committee.
Leadershi i iti ion i
ip Mark Buckley . Of‘fej'rs resol'utlon Fo critical solution issues.
(Requordit) * Review the integrity of the work performed.
e Resolves high-level management issues.
¢ Involved in the day to day project operations as the point of
contact for the Implementers.
e Responsible for outlining and addressing project goals, success
Project JL Diaz criteria, and issues that may arise during implementation.
Manager (Phoenix) e Ensures project plans and timelines are up to date.
® Provides counsel to County.
e Participates in project status meetings.
e  Works with the County to identify quick-wins.
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Implementers Project Team

Role

Personnel

Responsibilities

Project
Coordinator

Broc Horvat
(Requordit)

Compose project documentation

Provide support for comprehensive end-of-year or program
analysis

Aid in management of client budget(s)

Facilitate the development and execution of activation strategies,
plans, and activities

Conduct research in needed areas and/or for new opportunities
Assist with the evaluation of renewal contracts and new
relationships

Contribute to team spirit on the account team, including contact
with client(s)

Assist Paragon management in the implementation of Paragon
goals and objectives, including but not limited to, new business
development

Perform other duties as assigned

Responsible for outlining and addressing project goals, success
criteria, and issues that may arise during implementation.

Lead Adan Miranda | * Ensures project plans and timelines are up to date.

Consultant (Requordit) e Provides counsel to County. i
e Participates in project status meetings. i
¢ Works with the County to identify quick-wins.

e Formally defines project scope, plan and completion sign-off.
e Manages day to day project operations including

Business Sally Mohr implementation, system integrations and data conversions.

Analyst (Requordit) e Allocates the deployment of Requordit resources. f‘
¢ Meets with County for periodic solution reviews.

* Approves and manages Project Change Requests.
. e Project Lead Implementer.

Senior . . . .

Designer Bna.n . PrOJPtCt Desngner/Co.de Reviewer.

Analyst/impl Sullivan _ e Provides programn'.nng and development best practice methods

ementer (Requordit) to the overall solution.

* Responsible for project’s quality assurance.
¢ Project Implementer.
Senior Bill Burtelson | e Provides programming and development best practice methods

Implementer | (Requordit) to the overall solution.
e Responsible for project’s quality assurance.
s Support efforts necessary to meet project goals and success
criteria.
Project Diana Rettig U Ensu.re project plans an.d timelines are being meet.
Support (Requordit) e Provide support to project team and counsel to County.

Participates in project status meetings.
Supports areas of information or planning deficiencies.
ECM Best Practice advocate.
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County Technical Project Team:

Role Count | Effort Effort Description
Project
Manager / 1 100% Involved in the day to day project operations as the point of
Business contact for the county. »
Analyst
System Need to be trained (hands on) on how to trouble shoot the
Administrator 1 50% | system. Will be given skills to analyze how to solve and process
ECM issues.
Database . L
Administrator 1 10% Involved in database setup /back up and optimization
Security 1 10% Responsible for ensuring that the team will have the proper
‘ Administrator access to the system. Needs knowledge of Single Sign On.
‘i X:ier:inistrator 1 10% Responsible for integrating OnBase with the web portal
Programmer 1 10% They will be responsible for developing any reports, interfaces,
conversions, enhancements that will arise from the design stage
-
-
\
|
|
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3.2 Project Milestones, Payment Schedule, and Roles

The table below maps the responsibilities for each team member over the course of the project. The
assignment of roles and responsibilities has been made in order to achieve a continuous and effective

transfer of knowledge to facilitate the long term support of the system by County staff.

Project Timed Payments:

Software Purchase
Software down payment at the time of contract approval 50%
| Software payment 90 days from contract approval S0%
Maintenance Enroliment
Maintenance down payment at the time of contract approval 50%
Maintenance payment 90 days from contract approvat 50%
Project Management Services
Project Management: Billed monthly as professionat services not to exceed $37,000. Monthly Biliing
Projects Milestones and Milestone Payments
Key Activities Milestones  County Requirement Lead/Assist
OnBase Project implementers County
OnBase implementation Planning 1.00 Project Planning and Scoping
Project Start (prior to kickoff) Payment $24,975
Implementation Pian/ Master Work 1.0.1 Project Execution Lead Assist
Pian
Project Roles and Responsibilities 1.0.2 Project Execution Lead Assist
Matrix
| Issue Management Plan 1.0.3 Project Execution Lead Assist
| Scope Management Plan 1.04 Project Execution Lead Assist
| Risk Management Plan 1.05 Project Execution Lead Assist
Project Communication Plan 1.06 Project Execution Lead Assist
Organizational Change Management 1.0.7 Project Execution Lead Assist
Plan
Project Team Training Plan 1.08 Project Execution Lead Assist
Infrastructure Specification Plan 1.09 Project Execution Lead Assist
OnBase Software Deployment 2.00 Software Installation
Business Requirements Document 2.1.0 Solution Execution Lead Assist
(BRD): Infrastructure
Prep OnBase Prod, Dev, and Test 2.2.0 Hardware Prep Lead Assist
Systems
Software Installation and Infrastructure  2.2.1 Deployment/Configuration Lead Assist
configuration
Deployment for Development, Test, 222 Deployment/Configuration Lead Assist
and Production
DEV environment installed Payment $11,000
Configure Web Server 2.2.3 Deployment/Configuration Lead Assist
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Configure Unity Server 2.2.4 Deployment/Configuration Lead Assist
Configure File Storage 2.25 Deployment/Configuration Lead Assist
AD Configuration 226 Deployment/Configuration Lead Assist
Business Requirements Document 2.3.0 Solution Execution Lead Assist
(BRD) - per dept.
OnBase Document Groups & User 231 Business Process Assist Lead
Security Plan
Scan Queue Map for Scanning or 2.3.2 Business Process Assist Lead
Sweep Plan
Design Workflow (1 per department) 233 Business Process Assist Lead
Design Unity Form (1 per department) 234 Business Process Assist Lead
Configure Document Groups, 2.40 Deployment/Configuration Lead Assist
Document Types, Keywords
Configure Scan Queues 24.1 Deployment/Configuration Lead Assist
Configure User Security Rights 242 Depioyment/Configuration Lead Assist
Configure Workflow 2.43 Deployment/Configuration Lead Assist
Configure Unity Form 244 Deployment/Configuration Lead Assist
Department Setup 3.00
Department 1 3.1.0 Lead Assist
Department BRD 311 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 312 Deployment/Configuration Lead Assist
Unity Forms 313 Depioyment/Configuration Lead Assist
Scanning 3.14 Deployment/Configuration Lead Assist
Workflow (TBD) 3.15 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 2 3.20 Lead Assist
Department BRD 321 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.2.2 Deployment/Configuration Lead Assist
Unity Forms 3.23 Deployment/Configuration Lead Assist
Scanning 3.24 Deployment/Configuration Lead Assist
Workfiow (TBD) 3.25 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 3 3.3.0 Lead Assist
Department BRD 3.3.1 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.3.2 Deployment/Configuration Lead Assist
Unity Forms 3.33 Deployment/Configuration Lead Assist
Scanning 334 Deployment/Configuration Lead Assist
Workflow (TBD) 3.35 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 4 3.4.0 Lead Assist
Department BRD 341 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 342 Deployment/Configuration Lead Assist
Unity Forms 343 Deployment/Configuration Lead Assist
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Scanning

Workfiow (TBD)

User Acceptance
Department 5
Department BRD

BRD Signoff

Configure Document Types
Unity Forms

Scanning

Workflow (TBD)

User Acceptance
Department 6

Department BRD

BRD Signoff

Configure Document Types

Unity Forms
Scanning
Workflow (TBD)
User Acceptance
Department 7
Department BRD
BRD Signoff
Configure Document Types
Unity Forms
Scanning
Workflow (TBD)
User Acceptance

Promote to Test (Segmented across
departments)

Promote to Production (Segmented
across departments)

Human Resources Records
Management Solutions

Records Management

Business Requirements Document

| (BRD) -HR Records

BRD Signoff

Folder and Record Design Plan
Retention Schedules

Role Base Security Plan

Approver Workfiow with Unity Form
(standard) Design
Configuration

Testing
User Acceptance
User Acceptance Signoff

344
3.45
Payment
3.5.0
351
Payment
3.5.2
3.5.3
354
3.55
Payment
3.6.0
3.6.1
Payment
3.6.2
36.3
3.64
3.6.5
Payment
370
3.71
Payment
3.7.2
3.73
374
3.75
Payment

4.0.0

4.1.0
4.1.1

Payment
412
4.13
414
415

4.16
4.17
418
Payment

Deployment/Configuration
Deployment/Configuration
$9,514.29

Solution Execution
$9,514.29
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
$9,514.29

Solution Execution
$9,514.29
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
$9,514.29

Solution Execution
$9,514.29
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
Deployment/Configuration
$9,514.29

Solution Promotion

Solution Promotion

Lead
Lead

Lead
Lead

Lead
Lead
Lead
Lead

Lead
Lead

Lead
Lead
Lead
Lead

Lead
Lead

Lead
Lead
Lead
Lead

Lead

Assist

Assist
Assist

Assist
Assist

Assist
Assist
Assist
Assist

Assist
Assist

Assist
Assist
Assist
Assist

Assist
Assist

Assist
Assist
Assist
Assist

Assist

Lead

Records Management activities such as document

retention and destruction.

Business Process

$20,812.50

Business Process
Business Process
Business Process
Business Process

Deployment/Configuration
Testing

User Acceptance
$20,812.50

Lead

Lead
Lead
Lead
Lead

Lead
Assist

Assist

Assist

Assist
Assist
Assist
Assist

Assist
Lead
Lead
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Employee Onboarding

Business Requirements Document
(BRD} - HR Onboarding
Workflow Process

Documents

Role Base Security Plan
Form Design
Configuration

Testing

User Acceptance

4.2.0

4.2.1

4.2.2
4.23
424
4.2.5
426
4.2.7
4.2.8

Workflow and Unity forms for the onboarding of

employees

Business Process Lead
Business Process Lead
Business Process Lead
Business Process Lead
Business Process Lead
Deployment/Configuration Lead
Testing Assist
User Acceptance Assist

(Billed as a part of Department setup and workflow in the above section)

Application Enabler - Lawson
Integration (HR and Audit)
Business Requirements Document
(BRD) - App Enabler.

BRD Signoff

Create Interface Plan

Deploy App Enabler integration with
Lawson

integration Completed

Lawson AP Solution: 2-way, 3-way,
and Non-PO

Business Requirements Document
(BRD} - Unity API

BRD Signoff

Create Interface Plan

Deploy Unity API Integration with
Lawson

Lawson AP Solution Micro-steps (2/3
way and Non-PO)

PO process elevation to Test

Non-PO process elevation to Test
Data Migration Test Plans and Results

Conduct Production Readiness
Assessment
Production System Design

Conduct System Tests
Move to Production
Vendor and Contract Management

Business Requirements Document
(BRD) - RQ ERMS
BRD Signoff

Develop OnBase WorkView Apps
(Contract & Vendor Mgmt.)
Develop Forms

Develop Workfiow
Test and Migrate Enhancements

5.00

501

Payment
5.0.2
5.0.3

Payment
6.0.0

6.1.0

Payment
6.1.1
6.2.0

6.3.0

Payment
Payment
6.4.0
6.5.0

6.6.0
6.7.0
Payment
7.0.0

7.1.0

Payment
7.20

7.2.1
722
7.3.0

Document retrieval
integration for Lawson
Solution Execution

$3,700
Interface Plan Lead
App Enabler Integration Lead
$3,700

Business Process

$ 46,250
Interface Plan Lead
Unity API Integration Lead

Deployment/Configuration

$ 46,250

$46,250

Migration Q/M Q/A Q/C Lead
Cutover Assist
System Design Lead
System Management Assist
$ 46,250

Assist

Assist
Assist
Assist
Assist
Assist
Lead

Lead

Assist
Assist

Assist
Assist

Assist
Lead

Assist
Lead

OnBase Vendor Management solutions streamline the
process of creating and updating your Accounts Payabie

vendor records.

Business Process Lead
$20,350

WorkView Enhancement Lead
Deployment/Configuration Lead
Deployment/Configuration Lead
Migration Q/M Q/A Q/C Assist

Assist

Assist

Assist
Assist
Lead
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User Roles and Authorizations (Role to
Position Mapping)
Perform a Go-Live Check

User Acceptance

RQ ERMS

Business Requirements Document
(BRD) - RQ ERMS

BRD Signoff

Install RQ ERMS out of the box

install and configure Mobile Broker
Solution Modification Plan

Box and Series Design Plan

Retention Schedule

Role Base Security Plan

Form Modification Design

RQ ERMS Configuration

Testing

User Acceptance

Data Migration Test Plans and Results
Perform a Go-Live Check

User Acceptance

Training

RQ Training Academy (due at Kick-off)
Finalize End User Training Strategy /
Plan

End-User Training Design

Conduct Training Material
Development Boot Camp

Develop End-User Training Materials,
including Exercises

Design, Develop, and Deliver Instructor
Training

Train Power Users / Conduct Pilot
Training

Conduct Train-the-trainer Training
Data Migration from Shared Drives
Business Requirements Document
(BRD) - Migration

BRD Signoff

Perform Legacy Data Cleansing
Create Migration Extraction Process
Create Migration Process

Data Migration Test Plans and Results
Test and Migrate Interface Programs

Compietion Complete

7.4.0

7.5.0

Payment
8.0.0

8.1.0

Payment
8.2.0
8.3.0
8.4.1
842
8.4.3
8.4.4
8.45
850
8.6.0
8.7.0
8.8.0
8.9.0

Payment
10.0.0

Payment
10.0.1

10.0.2
10.0.3

10.04
10.0.5
10.0.6

10.0.7
11.0.0
11.1.0

Payment
11.2.0
11.3.0
11.4.0
11.5.0
11.7.0
Payment

User Security Testing Lead
System Management Assist
$20,350

Business Process

$ 16,650

Deployment/Configuration Lead
Deployment/Configuration Lead
Business Process Lead
Business Process Lead
Business Process Lead
Business Process Lead
Business Process Lead
Deployment/Configuration Lead
Testing Assist
User Acceptance Assist
Migration Q/M Q/A Q/C Lead
System Management Assist
$ 16,650

$22,200

End User Training Assist
End User Training Lead
End User Training Lead
End User Training Lead
End User Training Lead
End User Training Lead
End User Training Lead

Solution Execution

50% (TBD)

Migration Assist
Migration Assist
Migration Lead
Migration Q/M Q/A Q/C Assist
Interface Testing Lead
50% (TBD)

Assist

Lead

Assist
Assist
Assist
Assist
Assist
Assist
Assist
Assist
Lead

Lead

Assist
Lead

Lead

Assist
Assist

Assist

Assist

Assist

Assist

Lead
Lead
Assist
Lead
Assist
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4. OnBase Pricing

R
4.1 OnBase Software

Client: Fort Bend County, Texas

Contact:

sates $0-6000 08/16/2016

Quote §:
Project Phase 1 ECM Solution
Name:

Description MSRP Price

Discount

Hyland OnBase Software 10%

$1,413,225.00

1 1AIPW1 Advanced Capture $25,000.00 $25,000.00 $22,500.00 $22,500.00
1 ARIPW1 Automated Redaction $20,000.00 $20,000.00 $18,000.00 $18,000.00
1 OMIPI1-IPAD iPad Mobile [ntegration $5,000.00 $5,000.00 $4,500.00 $4,500.00
1 Ctipwi COLD/ERM $10,000.00 $10,000.00 $9,000.00 $9,000.00
100 cTiPC1 Concurrent Client $1,400.00 $140,000.00 $1,260.00 $126.000.00
1 CFiPIL Context Search Framewaork $10,000.00 $10,000.00 $9.000.00 $9,000.00
1 WTIPI1-AS Conversion Framework for Aspose $3.000.00 $3,000.00 $2,700.00 $2,700.00
1 ADIPI1 Document Composition $20,000.00 $20,000.00 $18,000.00 $18,000.00
1 DPIPW1 Document Import Processor $5,000.00 $5,000.00 $4,500.00 $4,500 00
1 AEIPI2 Enterprise Application Enabler $50,000.00 $50,000.00 $45,000.00 $45,000.00
15 IDIPCY Full-Text Indexing Concurrent Client for Autonomy IDOL $300.00 $4,500.00 $270.00 $4,050.00
1 IDIPI1 Full-Text Indexing Server for Autonomy IDOL $10,000.00 $10,000.00 $9,000 00 $9,000.00
1 OoLIP(1-13 Integration for Microsoft Outlook 2013 $5,000.00 $5,000.00 $4,500.00 $4,500.00
1 ICAPIPI1 {ntelligent Capture for AP® $35,000.00 $35,000.00 $31,500.00 $31,500.00
1 OBIPW1 Multi-User Server $8.000.00 $8,000.00 $7.200.00 $7.200.00
5 CTiPN1 Named User $700.00 $3,500.00 $630.00 $3,150.00
1 OliPwWa4-13 Office Business Application for 2013 $15,000.00 $15,000.00 $13,500.00 $13,500.00
1 PDFIP11 PDF Framework $3,000.00 $3,000.00 $2,700.00 $2,700.00
1 DIPW1 Production Document Imaging {Kofax or TWAIN) (1} $5,000.00 $5,000.00 $4,500.00 $4,500.00
10 CHUPW2 Production Document Imaging (Kofax or TWAIN) (2+) $3,000.00 $30,000.00 $2,700.00 $27,000.00
1 APIPQ4 Query APt {Additional block of SO0 queries/hour) {Core) $8,000.00 $8,000.00 $7,200.00 $7,200.00
1 APIPQ3 Query APt {Initial 500 queries/hour) (Core) $10,000.00 $10,000.00 $9,000.00 $9,000.00
1 RIPY1 Records Management $20,000.00 $20,000.00 $18,000.00 $18,000.00
1 PWIPI1 Signature Pad Interface (TWAIN) $6,000.00 $6,000.00 $5,400.00 $5,400.00
1 UNIPI1 Unity Client Server $10,000.00 $10,000.00 $9,000.00 $9,000.00
1 uhPIL Unity Integration Toolkit $10,000.00 $10,000.00 $9,000.00 $9,000.00
1 PTIPC1 Virtual Print Driver $5,000.00 $5,000.00 $4,500.00 $4,500.00
1 WTIPW1 Web Server $10,000.00 $10,000.00 $9,000.00 $9,000.00
200 wlirCl Workflow Concurrent Ciient SL (1-20) $2,200.00 $44,000.00 $1,980.00 $39,600.00
S WLIPC2 Workflow Concurrent Client SL{21-50) $1,800.00 $9,000.00 $1,620.00 $8,100.00
Fort Bend County, Texas ExwigiT E (SOW) - Final The Phoenix Team
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20 VLIPCL workView Concurrent Client SL (1-20) $1.500.00 $30,000.00 $1,350.00 $27,000.00

10 VLIPC2 WorkView Concurrent Cient SL (21-50) $1,300.00 $13,000.00 $1,170.00 $11,700.00

*includes: Mailbox importer, Data Capture Server, Fax
Integration Server, Reporting Dashboards and processing
for 100,000 invoices per year

Subtotal of the OnBase Software List Total

ReQuord Software

1 RQ-Media ReQuord Media $10,000.00 $10,000.00 $5,000.00 $5,000.00

1 RQ-Scan-Now ReQuord Scan Now $10,000.00 $10,000.00 $5,000.00 $5,000.00

1 RQ-Elct-RMS ReQuord Electronic RMS $75,000.00 $75,000.00 $37,500.00 $37,500.00

1 RQ-RFP-MNG ReQuord RFP Management Solution $5,000.00 $5,000.00 $2,500.00 $2,500.00
*One-time 50% Discount

Subtotal of the ReQuord Software List Total $100,000.00 $50,000.00

Total of All Software $573,800.00

4.2 OnBase Maintenance

Maintenance

1 OBMAINT OnBase Maintenance, Premium Subscript, ShareBase $131,400.00 $131,400.00 $131,400.00
1 RQ-MAINT ReQuord Maintenance 18.5% of List Price $18,500.00 $18,500.00 $18,500.00
Subtotal of the Software Maintenance $149,900.00 $149,900.00

4.3 Professional Services

Professional Services
Project Management $225.00 $225.00

$185.00 $37,000.00

60 OnBase Set Up $225.00 $225.00 $185.00 $11,100.00
720 Department Set Up and Workflows $225.00 $225.00 $185.00 $133,200.00
40 Lawson Integration w/ Ap Enabler $225.00 $225.00 $185.00 $7,400.00
1000 Lawson AP Solution $225.00 $225.00 $185.00 $185,000.00
180 RQ Electronic Records Management $225.00 $225.00 $185.00 $33,300.00
225 Records Management §225.00 $225.00 $185.00 $41,625.00
220 Vendor Management/ Contract Management $225.00 $225.00 $185.00 $40,700.00
1 OnBase Admin Class $3,000.00 $3,000.00 $3,000.00 $3,000.00
120 Training Materials $225.00 $225.00 $185.00 $22,200.00
1 Conversion Services $55,000.00 $55,000.00 $55,000.00 $55,000.00
1 Conversion Backfile $60,000.00 $60,000.00 $60,000.00 $60,000.00
1 Travel ending December 2016 $40,000.00 $40,000.00 $40,000.00 $40,000.00
1 Travel ending May 2017 $20,000.00 $20,000.00 $20,000.00 $20,000.00
Subtotal of the Services $689,325.00

4.4 Total Cost
Total Software Cost™* $572,800.00
Total Maintenance Cost** $149,900.00
Tota! Professional Services Cost $689,525.00

Total Phase 1 implementation Cost** $1,413,225.00

Comments: **Price is valid for 60 days as of 8/16/2016
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5. Hardware Requirements and Recommendations

]
5.1 OnBase Infrastructure Recommendations

Requordit works with the client to maximize the investments they have made in technology wherever
possible. Below you will find a network diagram, Server Specifications for each of the server roles
needed for the project, and descriptions of their role in the solution. The OnBase solution is designed
to scale and can provide ECM to very large organizations.

The OnBase solution is made up of 4 primary roles for servers. Database server, File Server,
Web/Application server, Work Server. Each of these components can scale independently. One of the
most powerful benefits that OnBase has is the ability to scale each component as well as use new
technology very easy. Here is a brief description of each server’s role and some options to consider.

STORAGE
For the first year, 2TB of storage is expected to be sufficient. Additional storage may be added as

development and usage increase.

DATABASE
The database server is recommended to be a Microsoft SQL server. We are able to use standard or

enterprise depending on the business continuity planning that you have in place. We are able to use
nearly any solution for business continuity as we are connecting to the database via ODBC. Therefore,
if you have a current clustered environment or high availability offering, we can simply place our
database on that server infrastructure and connect to it easily. There are no proprietary OnBase
components that need to run on the server. During the implementation we will work with the DBA’s to
configure maintenance plans and support activities once we have the database in place and functioning.
Below you will see minimum hardware specifications for the DB server if you were needing to purchase
new equipment to support the deployment efforts of the County. However, we want to be clear, we
can live in a virtual machine and use your existing database functionality if you so choose and avoid the
expense of new equipment.

FILE SERVER

The file server is a role that needs to provide a UNC share to the application server of OnBase. There
are many storage technologies such as storage arrays, servers, etc. Many of these run on Windows,
Linux, or even proprietary operating systems. We can work with nearly any of these technologies. We
simply need the UNC share provided to the Application server. We do want to work with the county to
make sure that adequate storage planning is done in regards to the anticipated volume of file storage.
We would need to make sure that the files are aiso backed up or replicated in a manner that is
satisfactory to the County. We can use you existing infrastructure if so desired and easily move the data
to new hardware when appropriate. We can operate in a virtual world if needed for the file server as
well, however, we have provided server specifications below for your review should you need to
purchase the hardware.

WEB/APPLICATION SERVER

The Web/Appiication server is an IS server that will need to be the latest released version of IS for the
server OS you are choosing to deploy. We recommend Server 2012 R2 for these servers. We are
recommending that you provide 2 Web/Application servers to support the deployment using a load
balancer to help direct the traffic. OnBase has the ability to scale very well as we can continue to add
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additional Web/Application servers to the pool as the needs grow. This provides great redundancy and
scalability along with absolute security control as well. Each Web/Application server shouid be using a
secure HTTPS connection. Again, we want to work with the existing infrastructure that the County has,
but below you will find specifications for purchasing hardware if needed. These work very well in a
virtual environment as well. One additional important point. Each Web server needs to have a dedicated
8 gig RAM in a virtual environment. We have found that allowing the Web/Application server to used
managed resource in a virtual environment works but slows the responsiveness of the application.

Additionally, for business continuity we can take snapshots of the Web/Application server and use them
to easily scale the next server or even to use as backup should one of the production servers fail.

WORK SERVER

Work Servers are needed for various reasons in a deployment. The uses are typically timer services for
the workflow engine or modules of OnBase such as OCR or Full text indexing servers. Each of these
components will be connection to OnBase via the application server as well. This makes each of these
work servers scalable as we simply let each work server know which timers they are responsible for and
they execute the work. No configuration is really necessary on each of these servers other that the base
installation of the components and the connection to the application server. We are recommending 3
Worker servers currently for support of OCR, Workflow Timers, and Full Text Indexing. These servers
can be virtual, however, we have placed minimum specification below in case there are purchases to be

made.

Production Environment:

Database Server

CPU 2 Cores

Memory 8GB

Disk Configuration  Array 1 — RAID 1 -0S and Transaction Log
Array 2 — RAID 1 + 0 — OnBase database
Array 3 - RAID 1 + 0 — tempdb

File Server{s)
CpPU 2 Cores per server
Memory 4 GB per server

Disk Configuration  Array 1-RAID 1-0S
Array 2 - RAID 5 — with adequate storage for Disk Groups

WORK Servers
CPU 2 Cores per server
Memory 4 GB per server

Disk Configuration  Array 1 —RAID 1-0S
Array 2 — RAID 1 — OnBase application files

Web/Application Server(s)
CPU 4 Cores across one or more servers
Memory 4 GB per server
Disk Configuration  Array 1 —RAID 1-0S
Array 2 — RAID 1 — OnBase application files

For the OnBase solution:
* One (2) Web/Application Servers (may add additional in the future depending on client load)
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e One (3) Work Server (may add additional in the future depending on processing load)

e One (1) File Server (Need to decide initial storage size)
* One (1) Database server (Can be Current Server)

Recommended Software Versions
Server: Windows Server 2012 R2

SQL: SQL Server 2012

Temporary Disk Space for Processing Servers: 40 GB

TEST Environment: (Duplicate for Development)

*OnBase provides Production, Test, and Development Licenses.

Database Server
CpPU

Memory

Disk Configuration

File Server(s)
CPU

Memory
Disk Configuration

WORK Server(s)
CpPU

Memory
Disk Configuration

2 Cores

4GB

Array 1 - RAID 1-0S and Transaction Log
Array 2 - RAID 1 + 0 - OnBase database
Array 3—RAID 1 + 0 —tempdb

2 Cores per server

4 GB per server

Array 1-RAID1-0S

Array 2 — RAID 5 — with adequate storage for Disk Groups

2 Cores per server

4 GB per server

Array 1-RAID 1-0S

Array 2 — RAID 1 — OnBase application files

Web/Application Server(s)

CcrPU
Memory
Disk Configuration

4 Cores across one or more servers

4 GB per server

Array 1-RAID 1-0S

Array 2 — RAID 1 — OnBase application files

For the OnBase Test Server solution:
e One (1) Web/Application Server
e One (1) WORK server

e One (1) File Server

¢ One (1) Database server

Fort Bend County, Texas
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Example Hardware Environment

Local Network —

Behind the firewall
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3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

16-02¢
Enterprise Content Management System

Nature of interest
Name of interested Party City, State, Country (place of businesss) (check applicable)
Controfling | intermediary

Exhibit 1

CERTIFICATE OF INTERESTED PARTIES Form 1295
| lofl
|
i Complete Nos_ 1 - 4 and 6 i’ there afe interesied parties OFFICE USE ONLY

Compilete Nos 1, 2, 3. 5, ard 6 f thete are no interested parties. CERTIFICATION OF FILING
| 1 Name of business entity filing form, and the city, state and country of the business entity’s piace Certificate Number:

of business. 2016-108898

Phoenix Business Inc.

Sarasota, FL United States Date Filed:

3 Name of governmaental eniity oF State agency that is a party to the contract for which the form is 09/07/2016
being filed.
County of Fort Bend Date Acknowledgad:

$ Check only if there is NO interested Party. -

6 AFFIDAVIT 1 swear, or affirm, under penality of perjury, that the above disclosure is rue and correct.

PLEASE SEE | ;
| NOTARY SEAL N /4{\ M )
TTACHED PAGE | , e
| ATTACHED PAGE ?‘n‘veof wmmmbusmessm

AFFIX NOTARY STAMP / SEALL ABOVE

Sworn to and subscrbed before me, by the said JOLW\ EC‘C}\Cj . this the
P
2C Ha . 1c centity whic, witness my hand and seal of office.

</ Joe Gerfiay Notaty Publie

Signature bf officer Adrfinistering oath Printed name of officer administering oath Title of officer administering oath

’ Forms provided by Texas Ethwes Commission www_ethics.state.tx.us Version vV1.0.277
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CALIFORNIA JURAT WITH AFFIANT STATEMENT GOVERNMENT CODE § 8202

%See Attached Document (Notary to cross out lines 1-6 below)

"~ See Statement Below (Lines 1-6 to be completed only by document signer{s], not Notary)

/Si@aemr{ of Document Signer No. 1 Signature of Document Signer No. 2 (if any)'

A rotary public or other officer completing this certificate verifies only the identity of the individual who signed the
| document to which this certificate is attached. and not the truthfulness, accuracy. or validity cf that document.

State of Calitornia Subscribed and sworn to (or affirmed) before me

County of Los Angeles.. . on this -13: ————— day of G P‘ emb ey g Ho .
by Date Month Year
0 John Eagles
and (2 3

Name(s) of Signer(sj

JOE GARFIAS
Commission # 2032817
Notary Public - Callfornia ¥ to be the personfe who appeared before me,

1'?} Los Angeles County >
i e, (2 ”Z Comm, Expirss Jul 8, 2017 ‘ J f;)l”
Signature ™

Signature of&o( ary Public

proved to me on the basis of satisfactory evidence

Seal
Piace Notary Seal Above

OPTIONAL

Though this section is optional, compileting this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document (R v¥1{\ ke oXk
Title or Type of Document: 'YY\*Q_ 't 2’*"\'1»‘\ ’DG\‘ Yien Document Date: _9 f/ ¥ ! (v

Number of Pages | Ssgner(s) Other Than Named Above: ‘ -

£2014 Nat‘cnal Notary Assccnatxon www, NatlonalNotary org + 1 SDO—US NOTARY (1 800-876—6827) tem #5910




| Exhibit 1
CERTIFICATE OF INTERESTED PARTIES
FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-108898
Phoenix Business Inc.
Sarasota, FL United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 09/07/2016
being filed.
County of Fort Bend Date Acknowledged:
09/13/2016

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

16-026
Enterprise Content Management System

a Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .
6 AFFIDAVIT

I swear, or affirm, under penaity of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.277




Exhibit 1

CERTIFICATE OF INTERESTED PARTIES ForM 1295
lof1
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-108573
REQUORDIT INC
CHICAGO, IL United States Date Filed:
2 Name of governmental entity or state agency that Is a party to the contract for which the form is 09/07/2016
being filed.
FORT BEND COUNTY Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency ta track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP 16-026
ENTERPRISE CONTENT MANAGEMENT SOLUTION

Nature of interest

4 Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary

REQUORDIT INC CHICAGO, IL United States X X

BUCKLEY, MARK CHICAGO, IL United States X X

5 Check only if there is NO Interested Party. D

6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

~ ... MARY Y. O'BRYAN
. mwmmz.zow

- - ’ - Signature of authorized agent of contracting business entity

TAFFIX NOTARY. STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said __ MacK K. Buc K| e_;/ histhe T day or Sepbembec.,

20_!lc  td certify which, witness my hand and seal of office.

) \mam/%- OByan Oﬁ\%@lle&

Printed name of offitdr administering'dath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.277
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CERTIFICATE OF INTERESTED PARTIES
FOrRM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-108573
REQUORDIT INC
CHICAGO, IL United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 09/07/2016
being filed.
FORT BEND COUNTY Date Acknowledged:
09/13/2016

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP 16-026
ENTERPRISE CONTENT MANAGEMENT SOLUTION

4 Nature of interest
Name of Interested Party City, State, Country (place of business) {check applicable)
Controlling Intermediary
REQUORDIT INC CHICAGO, IL United States X X
BUCKLEY, MARK CHICAGO, IL United States X X
5 Check only if there is NO Interested Party. D
6 AFFIDAVIT

I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www_.ethics.state.tx.us Version V1.0.277
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]
1. Executive Summary

In response to Fort Bend County’s Request for Proposals (RFP) for Comprehensive Enterprise Content
Management System (ECM) and Implementation Services, Phoenix Consulting and Requordit appreciate
our selection. This Statement of Work (SOW) is intended to document the scope, roles, responsibility, tasks
and timeframe for the implementation of the OnBase System.

This Executive Summary section is intended as an overview of the County’s objectives project, scope and
timeline for the ECM project. Following the executive summary, the terms of the SOW are documented in
the appropriate level of detail. Phoenix Business Consulting (PBC) and Requordit INC (RQ), are hereinafter
referred to as “the Implementers” in this SOW. The ENTERPRISE CONTENT MANAGEMENT SOFTWARE LICENSE
AND SERVICES AGREEMENT between the parties is hereinafter referred to as the “Agreement”. The
Implementers recommend the attached solution overview as a starting point for Fort Bend County because
of the significant recognizably benefits that will come from system usage within the first year of the go-live
date.

The key benefits Fort Bend County receives with ReQuord ECM powered by OnBase include:

1) An enhanced user friendly interface that provides intuitive search and retrieval of content across the
RFP noted County departments from the Unity (desktop) and Web Client.

2) A defined integrated strategy for capture, storage, collaboration, management, security and delivery
of electronic content.

3) Asecure, stable, and scalable repository with high availability allowing for no single point of failure.

4) A seamless integration with Lawson for OCR, invoice routing and approval, and 3-way, 2-way, Non-PO
match.

5) The ability to comply with County policies, procedures, legal and regulatory requirements with regard
to content retention in an electronic and consistent manner.

6) The ReQuord ERMS, an electronic records management solution that unifies processes around
electronic and physical documents within ReQuord ECM powered by OnBase.
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|
1.1 Project Objectives

Fort Bend County has undertaken the implementation of the OnBase Software to implement a strategic ECM
solution that can enhance internal operating efficiency and service delivery to the County constituents.

The primary goals of Phase 1 are:

s Develop effective Records and Information Management strategies

e Provide a central repository for all records and information

e Generate cost savings

e Automate business processes -- create a process to get the right content to the right people
(Workflow)

e Provide enhanced disaster recovery

e Align with government best-practices

e Minimize risk

It is understood that the County plans to implement the packaged software with minimal customizations
while leveraging and incorporating the public sector best business practices during the project.

The Implementers warrant that at the time of Support or Services delivery under this SOW and the
Agreement, the Support and Services shall be provided by trained personnel and in a professional manner
using Implementers’ Best Efforts. “Best Efforts” as used in this SOW shall mean that the Implementers will
render the respective Support and Services under this SOW and the Agreement in the best manner that is
no less favorable to County than the same Support and Services that the Implementers provide to any
other client of the Implementers. Delivery of Support and Services shall be provided by trained personnel
and in a professional manner using reasonable, commercial efforts.
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1.2 Project Scope

1.2.1 Software to be Implemented

The ECM project scope consists of the following OnBase 16 and OnBase 17 modules and related

technologies:

Table 1: OnBase 16.0 and OnBase 17.0 Software Solutions for Fort Bend County

Software Module Name

urpose

IAdvanced Capture

IOCR capture of County forms

IAutomated Redaction

IAutomated redaction of OCR’d County forms

Autonomy IDOL Concurrent

Full-text search by end-users

IAutonomy IDOL Server

Full-text search processor

Barcode Recognition Server

Reading barcodes off of documents for indexing

COLD/ERM (Text Files only - Filters needed for
PDF/PCL}

[Takes data from business applications and turns that data into fully indexed and
widely accessible reports and documents

Concurrent Users

lOnBase User License for scanning, storing and retrieving documents

Context Search FrameWork

View emails from with OnBase WorkView

Conversion Framework for Aspose

Enables users who do not have MS Office to view documents and convert to TIFF

Document Import Processor

Scheduled importing documents in bulk by departments

Document Composition

lOnBase keywords can populate preconfigured templates

Enterprise Application Enabler

Enterprise no-code integration technique providing image enabled screens in 3
party software that are GUI or text based.

Integration for Microsoft Outlook

OnBase integration to MS Outlook allowing you to search, store and execute
workflow.

Integration with ESRI ArcGIS Server

The Integration for ESRI ArcGIS maximizes GIS investments by linking ReQuord
content to geographic map features.

IMulti-User Server

Provides utilities, OnBase Configuration, Basic Text Search and Print Servers,
three-tier ReQuord Broker and a License to use the copyrighted OnBase
Database in conjunction with a supported SQL Database Management System
(DBMS) in a single instance, multi-user environment.

Office Business Application for 2016 (401+)

IOnBase enterprise integration into MS PowerPoint, Word and Excel.

PDF Frame Work

Enables PDF features within OnBase

Production Document Imaging (Kofax or TWAIN)
(1)

Enables dedicated scanning and sweeping within OnBase (department scanning
solution).

Production Document Imaging (Kofax or TWAIN)
(2+)

Enables dedicated scanning and sweeping within OnBase (department scanning
solution}.

Public Sector Access Client {based on pop. size)

Offers the public to search and retrieve specific documents from within OnBase

Query API (1st 500 queries/hour Unity/Core)

Provides the ability to query OnBase from third party applications

Query API (Add'l 500 queries/hour Unity/Core)

Provides the ability to query OnBase from third party applications
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Records Management

Controls the retention of all associated business records securely organized
within the OnBase Folders interface.

Reporting Dashboards

Graphically displays data returned from within OnBase or third party
lapplications

Signature Pad Interface

lAllows real time signing of TIFF images and OnBase e-Forms through a Topaz
device

Unity Client Server

IOnBase smart client desktop built on .NET and WPF that provides a customizable
user experience to the desktop.

Unity Forms (e-forms) Included

lOnBase form tool that also offers the ability to store and index documents

Unity Integration Toolkit

Unity integration toolkit. Provide API integration from external applications into
OnBase, enabling seeming less integration with 3rd party applications.

Virtual Print Driver

lAppears as a standard printer in Windows applications and enables users to
electronically print documents directly into OnBase.

Web Server

lOnBase Web Client accessible from specific versions of popular web browsers

Workflow Concurrent Client SL

Provides electronic document routing through a configurable work process.
Includes pre-configured rules, actions, transitions, and notifications and
ladditional capabilities for Visual Basic scripts. Provides access to Workflow
functions in order to perform work and complete tasks on documents. Includes
le-Forms.

WorkView Concurrent Client SL

Provides the ability to create custom applications within OnBase such as
ReQuord Electronic Records Management Solution, RFI solution, Vendor and
Contract management solutions. These applications track issues from start
through resolution. Supports optional attachment of OnBase documents and
user-defined events to issues. Configuration tool allows user to define custom
database tables, screens and views.

Invoices)

Templateless AP Invoice identification and indexing. Includes a pre-trained

Intelligent Capture for AP (plus total volume of |lengine. Continues to learn and correct the capture process during user

verification in the Unity Client. Includes Interactive Data Capture, Mailbox
Importer, Fax Integration and Reporting Dashboards.

ShareBase

ShareBase by Hyland is an enterprise file sync and share (EFSS) product that
provides secure, cloud-based sharing while ensuring your organization retains
lownership and control. When used in conjunction with an OnBase solution,
document sharing becomes an automated part of your business processes,
reducing bottlenecks caused by the manual copying and pasting of files.
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1.2.2 KeyTerms

Below are many terms that are used in the explanation of the solution along with the information that
helps to further describe the word or phrase. These definitions also contain assumptions about each of
the items and should be reviewed carefully for accuracy. The following table provides definitions and
explanations for terms and acronyms relevant to the content presented within this document.

erm

Definition

ReQuord ECM

ReQuord ECM Software is the private label version of Hyland Software’s OnBase ECM
platform as detailed in the software license agreement.

Business Requirements Document
(BRD)

Details the business solution for a project including the expectations and success criteria.
Foundation for all subsequent deliverables. Executive signoff is required before work
begins.

Document Type Groups

Shall mean a predefined logical grouping of document types.

Document Types

Shall mean documents that belong to a department, process or group {document type
groups). We have included time to configure 500 document types.

Keywords

Shall mean the meta data associated to documents within OnBase. We have included
time to configure 100 keywords.

Auto-fill Keyword

Shall mean a drop-down list that is stored with an internal data table inside the OnBase
database. We have included time to configure 10 Auto-fill keywords.

External Auto-fill Keyword

Shall mean a drop-down list that queries an external database. We have included time
to configure 20 External Auto-fill keywords.

Validation/Lookup Scripts

Shall mean external queries to external data sources to validate or populate keywords.
We have included 40 hours for custom validation or lookup scripting.

Security Groups

Shall mean the privileges assigned to users based on their grouping (User Groups) within
OnBase. We have included time to configure 100 Security Groups.

Security Keywords

One Security Keyword will be implemented for the Auditor’s Office AP Solution.

Scan Queues

Shall mean queues where documents sit to await further processing such as indexing or
image enhancement. Scanning will occur from County scanners, therefore, we have
planned on configuring 24 sweep folder scan queues and set up of scan licensesona 1:1
ratio — production document imaging (PDI) per scanner.

Document Revision Control

Shall mean the OnBase configuration setting that stored multiple iterations of a single
document.

Shall mean OnBase workflow working within the OnBase supported interfaces such as

Workflow the Web Client and Unity Client.

Shall mean the module that provides the ability to create custom applications in OnBase
WorkView for defining custom database tables, screens, and views. Provides the foundation of RQ

ERMS, RFP management, and vendor/contract management.

Shall mean ReQuord Electronic Records Management Solution, a pre-configured digital
RQLERMS storage solution for electronic and physically archive document groupings such as boxed

documents. Requordit will deliver as specified in Section 2.5. Additional configuration or
modification will be governed by the change order process.

Vendor and Contract Management

Shall mean the pre-configured contract and vendor management solution. We have
allocated 220 hours for additional configuration to Fort Bend’s specifications. Additional
configuration or modification will follow the change order process.

ReQuord RFP Management Solution

Shall mean the pre-configured RFP Management Solution.

Records Management

Shall mean the OnBase module that controls the retention of all associated business
records securely organized within the OnBase foldering structure.

Email Notifications

Shall mean OnBase generated notifications to emails provided by Fort Bend County
departments.

Application Enabler

Shall mean the OnBase module that provides image enabling to 3" party software such
as Lawson that are GUI, browser, or text-based.

Indexing

Shall mean the manual effort to index and file a document in OnBase.

Office Integration

Shall mean the OnBase Office integration module with Word, Excel, and PowerPoint.

Outlook Integration

Shall mean the OnBase Outlook integration module with Outlook.

Integration for ESRI

Shall mean the OnBase ESRI GIS integration module with ESRI GIS (sever). Requires
ArcServer 9.3spl or higher. Allows users of ESRI to link documents to features on ESRI

maps.
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Shall mean the Intelligent Capture for Accounts Payable module. This assumes Fort Bend
ICAP will be able to provide a clean vendor file with no duplicate entries and complete and
accurate address and phone information.

Shall mean an OnBase forms based capture product. We have included 80 hours for
configuring of form processing.

Advanced Capture

ShareBase Cloud Service Shall mean a Hyland OnBase cloud based file sharing service.
RQ Media fSiT:SII mean ReQuord Media and provides importing. Indexing and retrieval of large image

1.2.3 Phase 1 Departments

The implementation of the above-mentioned software will be for the following departments within the
County. The departments will receive a custom workflow setup or solution as described by the Business
Requirements Documents for each department.

1. Department WorkView/Workflow Setup
a. County Attorney
b. Human Resources
¢. Risk Management
d. Purchasing
2. OnBase Solutions
a. County Auditor — 3-Way, 2-Way, Non-PO Match AP Solution
b. Purchasing/County Attorney — Vendor/Contract Management

Note: The department setup and/or solution is being provided based upon the signed Business Requirements Document (BRD).
1.2.4 Purchased Software Modules Installation

Requordit will install all software that County has already purchased and paid for licenses and/or
maintenance, at no additional charge to County. If County desires Requordit to deliver specific workflows
for the aforementioned software, County and Requordit will execute a separate work order/change order.
Contingency hours that are available to County through agreement with Requordit in this Revised SOW,
may only be used upon advanced written approval of County’s Program Manager.
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1.3 ProjectTimelines

The high-level project timeline is below, and detailed timelines for the AP and Vendor/Contract
Management Solutions will be provided by Requordit when each BRD is submitted to County for approval
and signature. In Phase 1, Implementers will configure OnBase for the departments referenced above in
Section 1.2.3. In addition, Phase 1 will include two (2) solutions.
1. Vendor/Contract Management
2. Lawson AP Solution

a. Application Enabler

b. 2/3 Way Match and NON-PO

Figure 1 High Level Project Plan

Task Name QAN Qran anan QFY T QIFran 2ran QFY A
Od Bv O Jw Fob M Ay My Jv W Mg S Ot Nw D v P N Ay Ny o

* County Attorney's Office - Case File Mnaqemont (Mental Health Case Files) :

* Human Resources - Employee Files

* Risk Maﬁaqemom - Employee Risk Files

* County Auditor - Accounts Payable (3-way match and non-PO)

f Pun:his’m‘g} County Auomey . Ccnﬁa& and Vun&o? ;;nagemom o
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2. Scope of Services
-]

2.1 Project Kick Off: Planning and Scoping Presentation

As part of the three-day Project Kick Off, the Implementers conducted on-site meetings to better define
the County’s vision for OnBase.

1. Executive Leadership Meeting

2. Project Kickoff with all Parties

3. Scoping Presentation

The Executive Leadership Meeting discusses overall strategy and success criteria for our Partnership long
term and the project in the short term.

e Identify short term and long-term goals

e Identify key decision makers and decision paths

Project Kick Off introducing the Implementers to project stakeholders and key decision makers. The goal
of the project kick off is to:

e Establish expectations

e Project roles

e Define approaches to communications

e Introduce the agenda for the Preparation Workshop

Our Scoping Workshop separates us from other implementers. Experience tells that introducing groups to
OnBase as earlier as possible results in a better partnership and defined scope for a successful project.
Requordit will provide Scoping exercises and individual training to County’s Technical Project Team. Our
half-day workshop provides the follow:

¢ Confirmation of goals stated in the RFP for Phase 1

¢ Aligned Milestones and Scope of Work

e Establishment or roles and responsibilities

e Evaluation of Departmental readiness and assignment of data collection

¢ Migration Success Criteria

Requordit and County have agreed that the objectives of the Scoping Presentation were not delivered,
and Requordit will provide County a credit of $2,220.00. Requordit will apply this credit towards any
overages for work performed by Requordit during implementation.

An enterprise approach to ECM with complete integration will provide access to the documents, files, and
data to exactly the right people at exactly the right time.

Planning and Scoping Deliverables will include:

e The Implementation Plan/Master Work Plan is a comprehensive document (or collection of
documents) that includes the schedule, cost information, monitoring/controlling plans for each of the
nine knowledge areas of the project management body of knowledge (PMBOK), and other
information, as appropriate.

e The subsidiary management plans developed for each of these areas provide the foundation to
support the consistent application of project management practice:

e Organizational Change Management Plan provides a method of controlling and monitoring
project changes. Change is defined as any activity that alters the scope, schedule, deliverables,
value, or costs of the project.

e The Issue Management Plan provides a method of managing and resolving project issues. An
issue is a situation, action, problem, or question arising during the project, which the project team
cannot resolve efficiently or effectively.

e The Scope Management Plan outlines the processes required to ensure that the project includes
all of the work required, and only the work required, to complete the project. The scope
management plan elaborates on sections of the project management plan that pertain to the
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functions of scope management.

e The Risk Management Plan defines how risks are identified, analyzed, review, and managed. It
describes how often risk reviews are conducted.

e The Communication Management Plan outlines the processes required to ensure timely
generation, distribution, storage, and retrieval of project information. It elaborates on sections
from the project management plan that pertain to communication management.

e The Project Team Training Plan outlines the processes required to staff, organize, and manage
the project team. It elaborates on sections of the project management plan that pertain to human
resource management.

Requordit and County have agreed that the above referenced plans were not delivered, and
Requordit will provide County a credit of $35,000.00. Requordit will apply this credit towards any
overages for work performed by Requordit during implementation.
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]

2.2 OnBase Software Installation

OnBase will be deployed according to the agreed upon Infrastructure Specification Plan. The
Infrastructure Specification Plan is the result of an onsite meeting with the County’s hardware and security
team. OnBase Software is to be deployed on County servers.

Project Installation Assumptions:
Requordit will provide installation of the server infrastructure for ReQuord ECM (powered by OnBase)
software. The components that to be installed are as follows:

2.2.1 OnBase Deployment

o Deploy the software on the servers according to the agreed upon network topology that includes a
SQL, File, Web, and application server in Production, Test, and the Development environments.

o Configure file storage

e Implement the appropriate DR configuration to adhere to the Client’s standards.

e Gather requirements from knowledge experts regarding all document types that will be configured in
third party application and create a requirements document to be reviewed for where each document
is created and enters ReQuord ECM.

2.2.2 Configuration Assumptions

e Configure the Web Server and Application Server for Unity Client.

e Create step-by-step instructions for the system administrator to follow to create a new document
type in ReQuord ECM.

» Requordit and County have agreed that the above referenced plans were not delivered, and
Requordit will provide County a credit of $3,700.00. Requordit will apply this credit towards any
overages for work performed by Requordit during implementation.

¢ Configure security based on Active Directory as directed by the Client.

e Configure ReQuord ECM document security based on user group definitions gathered during project
scope. This is standard OnBase security and does not include security keywords. Security keywords
are available but not included in this pricing.

e Create step-by-step instructions for adding and removing users, and changing document security.

e County will provide Production Scanning requirements and implementation.

e Assist with the creation of Click-once Unity Client deployment.

e Assist with the creation of MSI or Click-once deployment of Office and Outlook modules.

¢ Configure Autonomy IDOL for Full-text search.

e Configure Signature Pad Interface for use with Topaz Devices.

e Deploy and assist in the configuration of ESRI GIS integration module.
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2.3 OnBase Department Roll-out

Implementers will configure OnBase for the departments referenced in Section 1.2.3. The overall
configuration will consist of the following:

e Configure Doc Types — 500 total

e Configure Scanning Queues — 24 total scan queues

e Configure Forms

e Configure Workflow

Note: Requordit shall only be required to deliver the above configurations within the hours allocated for
implementation and within the scope of each BRD. Prior to performing any work that will exceed the
hours allocated by the BRD and Department Project Timeline, Requordit must submit a work order, to
be reviewed and approved by County as required by Section 1.2.4., for the use of Contingency hours.

2.3.1 Configuration Assumptions

OnBase Doc Types: Configure Document Groups, Document Group Types, Keywords, User Groups and User

Rights based on information organized and provided by the County with guidance from Implementers’

Project Managers. Limited to 500 total document types;

e  County staff will perform any additional configurations or Implementers may be contracted to perform
additional work through the change order process.

e Create Import requirements for documents entering the system based off of keywords established for
each document type.

OnBase Scanning Process: Project management teams will work with departments confirmed for Phase 1.

e Scan queues will be configured to accept images into OnBase using standard scanning practices such
as scanning from multi-functional devices (Production Document Imaging Module), sweeping from
network folders, Outlook and Office integrations and batch scanning.

e Indexing methods will be discussed with each department.

OnBase Unity Forms: Implementers will provide form solutions within the hours allocated to
implementation for each department as described in the BRD and Department Project Timeline.

Advanced Capture:

e For Government format-sensitive forms, OnBase Advanced Capture utilizes location-based OCR to
categorize and index documents.

* Where possible, and within the allocated hours, paper forms can be replaced by OnBase Unity Forms
{electronic form solution).

OnBase Workflow: Configuration of basic Workflows for document routing, approval, and email
notifications.

Table 3: OnBase Workflow Features

OnBase Workflow

iOnBase Studio Notification System
Graphical drag and drop business process modeling tool Sends notification messages to users

Workflow Engine Workflow available within Qutlook
System Work

[Timer Work
IAdhoc Work
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Success Criteria
e Users with proper security can retrieve a stored document from OnBase
e Users with proper security can retrieve and archive documents from Outlook and Office
e Users with proper security will be able to perform a full text search on specific documents. They will
| also be able to retrieve the documents that are discovered.
| e Scanner locations, decided on by the Client, will be able to scan into their respective OnBase Scan
Queues using the Production Document Imaging module. The number of scanners must match the
number of Production Document Imaging modules. Indexing features will work as described in the
documentation and requirements.
e Users with proper security can complete and submit a Unity Form
e Users with proper security can view and execute the configured designated department workflow
e For revisions, Implementers will add a revision check to the re-index process and attach the new
document as a revision to the original document.

2.3.2 Purchased Software Modules Installation

Requordit will install software modules as described in Section 1.2.4. Installation of the purchased
software modules shall not be counted towards individual department roll-outs.
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|
2.4 Human Resources and Risk Management

2.4.1 Human Resources and Risk Management:

Implementation of OnBase department setup for Human Resources and Risk Management shall be

delivered in accordance with the Business Requirements Documents for each department.

e Termination and Rehire Workflows will be created that will set the retention schedule for the
Employee Personnel Records.

s Requordit will provide a two (2) hour discussion explaining how record retention should be used
within OnBase for Human Resources and Risk Management.

e Security Keywords are not included as a part of Phase 1; if desired they can be added as a change
order/work order.

e Advanced Capture is enabled per the terms of the BRD.
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O
2.5 RQElectronic Records Management Solution (ERMS)

2.5.1 RQ ERMS - Physical Records Management

Requordit will implement and deliver one (1) WorkView. The County is required to observe (shadow) and
participate in the deployment and re-writing of scripts and deploying the Workview portion of the RQ
ERMS with a County resource familiar with .NET and the Hyland API. Requordit will also assist County on
the implementation of one (1) additional WorkView as a training exercise.

Success Criteria

o  Ability to create a box

e Ability to request a box

Ability to create a file with in a box

Ability to request a file within a box

Ability to print a box barcode sheet

Ability to scan a box

Ability to search for a box by series

e Ability to create a run sheet for delivery

e Ability to search for an image associated with a file within a box

e Ability upon completion of the deployment to have the County Resource develop a User’s Guide based
on the knowledge gained from participation in the deployment. Help will be provided from Requordit
when requested from the Development resource of the County, not to exceed sixteen (16) hours, at
no additional charge. Additional hours may be approved through the Work Order process, using
County contingency funds.
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2.6 Lawson AP Solution

The Integration for Lawson connects transactions managed in Lawson and the associated documents and
processes in OnBase. Users manage documents right from their Lawson screen and data remains in sync.

2.6.1 OnBase Lawson Solution
e Application Enabler — 1 enabled screens is included — one for AP
e Unity APl — 2 and 3-way match.

Configuration Assumptions
a) OnBase Application Enabler
Integrators and the county will configure and deploy Application Enabler and Unity API to allow for 2-
way communications of index values and documents to occur between OnBase and Lawson.
e The OnBase Unity API module will automatically connect documents scanned into OnBase and
business objects created in Lawson.
e Processing and approving documents are easily done within Lawson or in the future can utilize
OnBase Workflow.
e County users will retrieve linked documents from their Lawson interface or any of the OnBase
clients such as Unity or the Webserver.

Success Criteria

e Users with proper security can retrieve a stored document from OnBase
e Users with proper security can scan or attach a document to OnBase

b) OnBase Unity API

A/P Invoice Routing and Approval. Our experience has shown that this will take approximately 1000

hours of professional services time, but it varies by customer and after a detailed scope. 1000 PS hours

have been allocated for implementation, design, and configuration.

e We plan to develop (1) AP Coding Form to assist in the processing of invoices.

s We plan to develop (10} Workflow Queues for routing approval of invoices.

e We plan to develop (1) Queue for Purchasing to resolve PO exception handling.

e While the 3-way match will process expenses, there is no additional time allocated to this, but if
time is left over from the 3-way match, it could be used toward this (for Purchase Card expenses).

e  We assume receiving will be conducted within Lawson.

e This does not provide a Supplier Portal; however, this can be provided upon request through a
change order/work order.

An estimated AP 3-way match and invoice routing/approval solution time line includes:
¢ Discovery and Solution Development (4 weeks)

e Planning (2 weeks)

» Technical Design Review (1-2 weeks)
¢ Implementation (6-8 weeks)

* QA Testing (2 weeks)

e Training and Rollout (2 weeks)
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Lawson AP Solution Micro Tasks: - - ,
TaSk Name o . B lation <
_Lawson AP Full Solution i 200

C/feate Busmess Reqmrements Document 3(T)Ad4ays'
Create Technlcal Design Document S ~ 10days
. Scope and Deslgn Complete 0 days

_Implementation 160 da
Capture Solutions: ICAP/MaiIbox Importer 10
Config ICAP-Test Environment
Config ICAP- Productlon Envuronment
Create Scan Queues-Test and Prod
Mallbox Importer-Test and Prod

lmplementatlon Phase: Integrations , ’ 4 40
Load and Configure Doc Pop for Lawson - ,
Configure 3-Way Match 4 , 60

Workflow, Scripts and Validations

Conflgure Blanket PO

Configure Recelvmg 4 B - )
Configure 2-Way Match - 30
Workflow, Scripts and Validations

Configure Multiple PO Logic

Configure Non-PO 20
Workflow, Scripts and Valldatlons L T
Implementatlon Complete 0 days

_ Project Delivery
Testing and Documentatlon ) . 12days
Create End User Documentatlon - - lday
Requordlt QA , , | 10 days
| Requordit Defect Clean -up - ~ 10days
Internal Revnew/Acceptance ’ ) 2 days
% Technical Review : 1 day
| Business Stakeholder Rewew I 1day
Client Presentatlon o - . - lday ,
Tramlng and Client Testlng 26 days
Train the Trainer ] 1day
Train the Tester 1 day
End User ICAP Training - ~ 1day
,Customer Testing , » 20 days
Requordit Issue Resolutlon 20 days
_ Project Delivery Complete 2y
Deployment 4 ‘lday
Profectaigmoff - Lo e RGeS
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2.7 Training

Implementers provide training as early and as often as any new project may demand. The purpose of
training in the project preparation phase is to ensure that the identified Project Team has the skills and
knowledge required to actively participate in the OnBase solution implementation from start to finish
Training also involves preparing the day-to-day users, end users, for success. The Client Services Manager
and Project Lead work with your organization, aligning testing and training strategies.

We recommend completing the OnBase Admin course and the basic OnBase 101 class before committing
to further training. Throughout our implementation, appropriate client personnel have the opportunity
to be trained on each solution we deploy. Training includes documentation and training videos to assist.

Over the course of the project (4-5 onsite visits),

Visit Subject Description

Introduces the OnBase smart client and highlights OnBase
functionality including scanning, searching, using custom queries,
Basic OnBase 101 for all users document types, keywords, security, and Workflow for end users
within their departments. Also includes introductions into
Microsoft Office and Outlook Integrations. 45 minutes

Training geared towards WorkView Solutions like Document
Composition Template Builder and Vendor/Contract
WorkView: Management. Users will be provided with all the information to
work within the applications daily. 2 hours for Document
Document Composition Template | Composition Template Builder, and 8 hours for Vendor/Contract
Builder Management.

Document Composition Template Builder

Vendor/ Contract Management

Vendor/Contract Management Create a request, new vendor, new contract, and new contact
Execute workflows for reviews and approvals

Search for a vendor and contract

Introduces OnBase integrations to users of third party
Solution Specific: Lawson applications such as Lawson. This training will focus on actions
both within OnBase and the third party application. 5 Days onsite

The Requordit Team members will provide training to end users and the technical staff that will be administering
the OnBase solution for OnBase. This training will be on-site and accompanied by documentation focused on your
solutions. Each visit, multiple classes can occur per day to ensure that all users across the County have ample
opportunities to attend.

We recommend completing the OnBase Admin course and the Requordit provided classes before
committing to further training. The OnBase Certification programs listed below recognizes professionals
who successfully demonstrate their OnBase technical knowledge and practical experience by designing,
implementing, administering, and enhancing OnBase solutions. Each course is available online or at a
designated location across the country at various times throughout the year.
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OnBase Training Options

Cost

Description

$2,800.00
Or
$ 3,000.00 Online

5-day course that gives OnBase professionals
dedicated to the technical support function an
opportunity to develop practical skills for diagnosing
and troubleshooting common support issues.

| $2,800.00 (quoted)
Or
$ 3,000.00 Online (not quoted)

5-day course that introduces an OnBase System
Administrator to the use, maintenance and
administration of OnBase day-to-day activities.

$2,800.00
Or
S 3,000.00 Online

5-day course introducing the aspects of workflow
design in training scenarios that require students to
employ multiple functions.

For more in-depth training, Hyland onsite classes are 5-day intensive course that give an in-depth look at every
aspect of the studied subject matter. The prices above are per attendee.

2.7.1 Service Assumptions
Training Services Include:
1. Documentation (provided as electronic pdf and word)
a. User Guides
b. Quick Reference Guide
2. Onsite Training (4 to 5 trips — 2-3 days each) Quick reference Videos, when requested

2.7.2 End User Training Plan

A key activity for the successful readiness of the solution involves identifying and delivering training to the
right people at the right time. Training is the foundation for organizational acceptance, as it provides end-
users with the skills and knowledge necessary for operating the new system. The anticipated approach
includes:

Objectives

The primary goal of the training plan is to support users in performing their jobs effectively in the new

functional environment using the OnBase functionality. This document will serve as a guide that enables

consistency while recognizing the aforementioned need.

The specific objectives of the End User Training Plan are to:

e Provide end users with an overview of the various functions within a business process.

e Train end users how to execute new and/or revised business processes and the appropriate
performance support tools (Training Level 2 — Product Literacy).

e Combine business process training with OnBase system training so that end users understand how
their specific tasks fit in with the overall business event.

e Educate and train end users with the knowledge and skills they will need to proficiently perform in
the new environment by matching the required learning to each system role.

e Provide a base plan and guidance to the training team to determine the most effective way to deliver
the training.
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e Ensure that employees display competency in their areas of responsibility by executing ‘Day in the
Life’ exercises (Training Level 3 - Job Competency).

e Deliver Just-in Time training. This training should occur as close to each rollout Go-Live as possible to
prevent skills degradation in employees due to inactivity.

e Establish a foundation for continuous skills development and improvement.

e Determine the most effective way to deliver training.

e Train the right person at the right time with the right material to ensure self-sufficient users.

Approach

The Implementers training approach takes into account best practices and lessons learned. To that end:

* Training will be role-based — Role-based training refers to training that maps the end users to the
training courses in their role. The courses are grouped around a specific business process. Your project
team(s) will assist the Implementation team with mapping training roles to positions in the business.

e Training will be “Just in Time” - Every effort will be made to provide training as close to “Go Live”, as
is possible and practical.

¢ There will be three levels of training - Most resistance to change can be traced to fear. “Will | have
the skills and knowledge to be able to perform my job in the new environment?” To minimize this
fear, a key component of our approach is to provide three levels of training.

Level 1 - Conceptual Education: To ensure that users understand the totality of the business process

and where they fit in, they will be exposed to the following overviews:

e OnBase Solution Overview

e Major Process Overview of the processes their role fits

e Process Overview that identifies the steps and transactions in their role, including interactions with
other roles

Conceptual Education answers the following questions:
e Where do | fit into the process?

e  Who will | interface with?

e When do | do something and why?

Conceptual education can be completed remotely or onsite:
Level 2 — Product Literacy: Literacy is the ability to understand the individual transactions in a role. Our

instructors and your trainers use the “Tell - Show — Do” approach to facilitate literacy. System navigation
would be part of Level 2. Level 2 is intended to show users “How” to perform an individual transaction.

Level 3 — Job Competency: While conceptual knowledge and product literacy is important, putting it
altogether on the job is a different story. Therefore, “Day in the Life” exercises, that simulate the users’
job responsibilities, will be provided. During training, instructors will conduct these exercises before class
is adjourned, if facilities permit. To meet these best practices, the Training approach has eight (8)
components:

1. Training Needs Analysis

The Needs Analysis is a spreadsheet that will provide demographic employee data. This information will
assist the Core Training Team in verifying how many trainers and classrooms are needed, as well as ‘where’
and ‘when’ the need will exist.

2. Role Mapping

A key part of planning for end user training is Role Mapping. This process ensures that each employee is
trained in the Role(s) they need to do their job.
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3. Training Material
Training material will include: Course outlines, Instructor Guides, User Guides, Quick reference guides,
and Quick Videos

4. Curriculum
The curriculum is the list of courses identified for large projects.

5. Super User and Trainer Network

Super Users will be identified to prepare for and support training and provide post go live support. The
training team will recruit a team of Super Users who will become an integral part of the Implementation
team. The number of Super Users required will be determined by the information collected in the Role
Mapping exercise. A sub set of Super Users will be selected as Trainers. Other super users may assist
instructors to support the Instructor led training classes. Trainers will participate in our proven Train the
Trainer program.

6. Training Logistics
With assistance from County, Training Logistics activities includes the following:
a. Assessing the suitability of each training facility;
b. Scheduling when and where each training session will be held;
c. Preparing each training facility subsequent to selection; and
d. Ensuring all necessary documentation has been appropriately disseminated prior to
commencement of each training event

7. Roll Out Plan

Organizing the roll out of training is where the rubber meets the road. Therefore, a detailed rollout plan
is necessary to insure all the activities can be communicated and the organization can prepare for the
event.

Expected Outcomes:

¢ A needs analysis identifying all users by location and function.

e A course audience matrix that indicates who has been mapped to what role/course.
e Atraining client (environment) strategy and refresh plan.

e Adetailed Curriculum.

o Course training materials.

e Avrollout plan.

e Alogistics plan.

e A cadre of trainers

Requordit and County have agreed that the above referenced Training Logistics, Quick Reference Videos
and Train the Trainer Program were not delivered, and Requordit will provide County:
1. There will be Technical Turnover Training for each solution / department to include:
a. Two (2) Hours Human Resources;
Two (2) hours Risk Management;
Four (4) hours County Attorney;
Ten (10) Hours County Auditor A/P Solution;
Eight (8) hours Purchasing and County Attorney Vendor/Contract Management and
Solicitation; or
f. $4,810 credit.
2. Acredit of $11,100 for overtime hours for excess UAT, which was not billed. Requordit will apply
this credit towards any additional work performed by Requordit during implementation.
3. There will be two (2) hours recorded training, to be recorded by Requordit, for each
solution/department, which will be made available to the County for current and future use, for

®aoo
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County Attorney, Human Resources, Risk Management, Auditor’s 2-Way, 3-Way and Non-PO
Match, Vendor & Contract Management, Solicitation or $1,850 credit.

4. Scanner Training, recorded by Requordit for County’s training purposes, as stated in item 3 above,
including the Quick Reference Guide to Scanning and the Scan Queue Map for each
department/solution.

5. County will pay $1,480 for one (1) day, onsite Workflow/WorkView training in a hands-on
exercise, group setting, to build a WorkView solution for IT Onboarding within the Dev
environment.
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T e o G A e S e G i S e 2
2.8 Change Management Services

Requordit and County have agreed that Change Management Services described in this section have not
been delivered as outlined by this Section 2.8. Thus, Requordit and County have agreed to follow new
change management procedures as outlined by Section 2.8.1.

Our Team is at the forefront of business process reengineering and implementation. Our consultants look
beyond standalone solution implementations. Instead, they examine the entire integrated business
process and design, configure, enhance and test an OnBase system as a whole — a holistic approach that
we call the Proven Implementation Framework.

The Proven Implementation Framework is illustrated below:

Phoenix Leading

ASAP Solution Practices Project

Implementation __

Integration Focused
Business Process
Management

The Proven Implementation Framework

As shown in the diagram, the Proven Implementation Framework is comprised of four components, which
are described in detail below.

1) ASAP Solution Implementation Management

The Implementer focuses on Total Solution Management using the Accelerated (ASAP) methodology. The
ASAP methodology is a Business Process Management method developed by SAP that is based on a
comprehensive set of business process integration and engineering principles. These principles, which have
been derived and developed over many years of real-world project experience, represent a fusion of best
practices and have been proven to create and deliver true value to clients.

The Implementers utilize the ASAP methodology as a standardized guide to establish project phases, define
tasks, and maintain high-quality deliverables. By combining the Proven Leading Practices Project
Management Methodology [described in 2) below] and the ASAP methodology, an effective
implementation methodology is available to realize the following:

e Streamlines implementations

e Dramatically reduces project risk

e Significantly reduces implementation costs

The integrated ASAP methodology provides the foundation for the following:
e Ensures that a project is run in accordance with strict quality control standards
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e Provides a disciplined approach to project management and implementation
e Greatly facilitates Organizational Change Management
e Supports focused Total Solution Management

The ASAP methodology also supports project teams with templates, tools, questionnaires, checklists,
guidebooks and accelerators. Through ASAP, Implementers are able to exploit the power, accelerated
features and tools already built into OnBase solutions.

Production
Blueprint Realization Final Preparation Cutover and
Support

Project
Preparation

General Project General Project General Project General Project General Project
Management Management Management Management Management
Description of the Design of Business Configure System and Perform End User Cutover to the
Business Process Processes Perform Unit Testing Training Production Solution
Description of the Fit-Gap Analysis/ Support for the
Business Process RICEFW Design Go-Live
ing for the Set up of DEV and QAS Perform Integration > Project Closure
Infrastructure

- : " Perform User

Training and Change Develop Training
Management Plan Materials

ASAP Implementation — Project Phases
The ASAP methodology divides project implementation into five phases, which are described in detail
below.

Phase 1: Project Preparation. In the project preparation phase, the project team defines project goals, a
high-level scope and a project plan. Executive sponsorship is secured, and the project standards and
organization are set up. The implementation strategy is defined and approved. At the same time, the
project procedures, standards, organization and staffing are finalized. Roles and responsibilities of the
entire project team are agreed upon and documented. The objectives of the project are validated and all
initiation activities are documented in the project charter.

Phase 2: Blueprinting. During this business blueprint phase, solution and technical designs are described
in a formal business blueprint document. Lead by solution and industry experts, a series of structured
process workshops are planned and executed to arrive at the “to-be delivered" OnBase enterprise solution.
All available documentation for standard, delivered support for business scenarios and all relevant
preconfigured support for best and leading practices are reviewed and discussed with Subject Area Experts.
All functional and technical requirements, coupled with project issues and gaps, are documented in the
OnBase application management solution (OnBase Solution Manager).

Phase 3: Realization. In the realization phase, screen mockups and/or POC screenshots are included in
BRD’s. Design, build, and testing are performed during development phase. The solution is tested in a
number of cycle tests and then in focused, end-to-end integration testing. Configuration is also
documented. All developments such as enterprise services, interfaces, data conversion programs, reports
and any required enhancements are built and documented. Legacy data conversion programs are created
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and tested. The production system is also installed during realization.

Phase 4: Final Preparation. Within the final preparation phase, all systems are known to function correctly
following completion of integration testing and all related issues resolved. Detailed transition and cutover
plans are created. The customer support organization is established. The production system is finalized
with transports and customer data. At the end of this phase, the production system becomes productive
and business operations start in the new environment.

Phase 5: Production Cutover and Support. The purpose of the production cutover and support phase is to
move from a pre-production environment to live production operation. A readily-accessible production
support organization must be in place to support the end-user community, not just for the first critical days
of productive operations, but also for long-term support. This phase also ensures solution operability,
which is the ability to maintain IT solutions in a functioning and operating condition while guaranteeing
systems availability and required performance levels to support the execution of the enterprise’s business
operations. The recommended starting point of the phase is an assessment of solution operations to
identify the relevant standards to be established or improved. The central operations platform is OnBase
Solution Manager, with the solution described using final project documentation.

2) Proven Leading Practices Management Methodology
Over the years, our team has developed a set of industry-leading practices for Public Sector business

process transformation initiatives. These Leading Practices, created and codified by Phoenix’s founder
Hanif Sarangi, are a key differentiator of Phoenix from other firms in the industry and are called the Proven
Leading Practices Management Methodology. Our Leading Practices Management Methodology,
successfully utilized at over 60 Public Sector organizations, represents a fusion of operating principles, work
products and guidance that has been proven to lead to true value creation for our clients.

Incorporating and managing these Leading Practices during the implementation allows us to bring valuable
experience to our clients. Our methods embody our core values and allow us to provide a proven approach
to implementing solutions for Public Sector organizations with consistent delivery, quality of service and
measurable value that is aligned with ASAP Methodology and PMI’s Project Management Body of
Knowledge (PMBOK) [described in 4) below].

The Implementers’ Leading Practices Management Methodology has provided our clients with the

following benefits:

* Reduced total cost of implementation by embedding Integrated Service Delivery (ISD) principles into
a streamlined ASAP implementation roadmap

» Transparency of value delivery through consistent business case reflection

» Effective project governance and quality management

» Tighter adoption of leading procedures within the Public Sector operational value chain

¢ Reduced risk, managed scope and high quality throughout the entire project life-cycle, from
evaluation through delivery

* A strong, cohesive working relationship and partnership

3) Integration-Focused Business Process Management

Most ECM for Public Sector implementations are designed using an ECM component (functional) approach
(e.g., budget management, general ledger, accounts payable, accounts receivable, asset accounting,
purchasing, inventory management, etc.), which often results in system integration issues that are not
identified or understood until integration testing is performed. Consequently, there may be a significant
amount of unplanned re-design and re-work necessary to address these integration issues or a less-than-
optimal system may be placed into productive use, which often results in even more resources to re-
integrate or re-implement the system.
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The Implementers rely on Integration-Focused Business Process Management which focuses on OnBase
for Public Sector end-to-end business process efficiency improvement. Discussions and analyses highlight
the underlying integrated business requirements, supporting functional activities and overall Public Sector
accounting and control integration. This approach results in more comprehensive initial design of the
system and minimizes re-design and re-work during realization, testing and productive use.

4) PMBOK Guide Compliant
The Proven Implementation Framework is centered on the best practices set forth in the Project

Management Body of Knowledge (PMBOK) Guide. These practices represent a set of principles that
provide a standardized methodology for achieving excellence for initiating, planning, controlling, executing
and closing a project. Not only does this framework significantly reduce the risk to an implementation
project, it also has an intrinsic capacity to improve the operations of an organization as a whole.

Requordit and County have agreed that the above referenced Change Management and PMBOK
practices were not delivered by Requordit under the terms of the contract. Requordit will install
the software as described in Section 1.2.4.

2.8.1 New Change Management Services

Requordit shall implement the software as provided by Sections 2.2 — 2.6 of this Revised SOW. Any
deviations from the executed Business Requirements Documents for each solution require prior
written execution by the County and Requordit by executing the Project Change Order/Work Order
(attached hereto as “Exhibit 3 - Project Change Order/Work Order” and incorporated by reference).
A change order/work order shall be executed prior to any work being performed that will result in an
overage of hours allocated towards that implementation of each solution.
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|
2.9 Post Production Support

Help Desk Plan
We strive to provide you with the best support services in the industry and understand that our

partnership with your business depends on our ability to provide you with timely, outstanding service -
this is our ongoing commitment.

Annual Maintenance
The annual maintenance plan entitles our clients to contact our Client Services professionals with
questions regarding their solution at any time.

To ensure answers to your questions as efficiently as possible, we provide a response time of 60 minutes
on any call or email logged through our Support Desk. Each incident will be responded to via phone, email
or if necessary, via more ‘hand’s-on’ methods of remote connection.

Each of our clients is entitled to free software upgrades within the yearly term of their Annual
Maintenance Plan as detailed in your Maintenance and Technical Services agreement with Requordit Inc.
To confirm the dates of your annual term, you may refer to your Annual Maintenance Plan invoice or
contact your Sales Professional for further information. The software can be downloaded from the client
portal after confirming the build and version you require with our support staff. Services for implementing
upgrades are not included as part of your annual fee but can be purchased from your account manager.
Premier Plan hours can be used for upgrades if your organization qualifies to receive the Premier Plan or
has opted to purchase the Premier Plan with your maintenance renewal.

Premier Plan Eligibility / Purchase Option

You are eligible for the Premier Plan when your organization pays $50,000 or more in annual maintenance
fees for software to Requordit. If you qualify, you will automatically be enrolled into the Premier Plan.
Organizations that wish to purchase the Premier Plan can do so by ordering it during the renewal period.
The cost for the Premier Plan is $2,750 annually for those who do not qualify. Please let your account
manager know if you are interested in enrolling in our Premier Plan.

Premier Plan Benefits

Our Premier Plan provides Premier Hours of services to assist in “Routine Support Service” that are
normally billable through our professional services group. These services are to support the ongoing
maintenance of the solution such as upgrade support, scripts that are used to update or clean up items in
the database when maintaining or moving parts of the solution. They are not for deploying new solutions
or writing of any custom code. The Premier Hours are calculated with the following criteria.

Option A —— If you purchase the Premier Plan you will receive 20 hours of Premier Plan Service hours
with your purchase.

OptionB —» If you are eligible for the premier plan due to your organization paying a qualifying
amount of maintenance fees as described above, we will calculate 5% of total maintenance paid and
divide it by $185 = Total Premier Hours. You will be awarded either 20 hours, or the result of the formula,
whichever is greater. Premier Hours are awarded the when maintenance is paid and are available to be
used immediately in the year after the date maintenance is paid.

You will receive a notification each year upon receipt of your Premier Maintenance Plan renewal detailing
your plan and the hours available to you for support services.

Solution Support Contact Information

Email or call Requordit Solution Support 24 hours a day, 7 days a week. A Requordit Solution Support
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Professional will respond to your issues during regular business hours within 60 minutes by phone or
email. If after normal business hours, the initial response will work to determine if the issue is critical. If
the issue is deemed to be critical by the client, work will begin immediately to resolve the issue. Please
note additional fees may apply and would be detailed in your maintenance and technical support
agreement. Premier Hours can be used to support these after-hours functions. Non-critical issues will be
responded to first thing the following day.

Support by Email: Support@REQUORDIT.com.

Support by Phone: (312)-332-9200 option (3)
Telephone support is available from REQUORDIT Monday through Friday during normal business hours
8:00 a.m. to 5:00 p.m., Central Standard Time.

Online Incident Tracking

Requordit Support Incident tracking may be accessed via the Requordit Client Site.
https://access.requordit.com/. You can view status of your support incidents on a Support Incident screen
(see below).

Client Portal

The Requordit Client Portal is available to each of our clients, enabling them to view the status of pending
requests in real time (as seen below). To ensure you are always getting the most out of your solution, the
most up-to-date version of your software solution is always available through the Requordit Client Portal
for download.

Support Incident tracking may be accessed via https://access.requordit.com/

(‘) requordit Lot e ot (L]

Currently Open Incidents

CLIENT PORTAL i
Number/ o
Home Page | Create Date Incident Description Status By
N 10R9%4

‘ Fox e Trvestigating

nachine is dea:

Need to view Mousketeer Movies on Iphone Investigating Mickey

66
10/01/2009 | Mouse

Recently Closed Incidents
Control Number Incident ipt Closed Opened By |

312-332-8200
www requordil. com

Client Responsibilities

The client is responsible for the following:

e Communications hardware and software as agreed upon by the client and Requordit .

e Establishing an adequate and/or dedicated remote connection.

e Provide access to a machine with access to all solution components, directories and software.

When contacting Requordit Support, please be sure to provide the following solution information:
e Company name
e Contact name
e Phone number and email address
e A brief but as detailed as possible description of the issue:
o Describe the urgency of the issue
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o Does this affect more than one workstation?

o Are the network and servers that are part of the Requordit Solution functioning properly?
Product(s)

Product version

Operating system

Operating system build

Operating system service pack

Last configuration changes to the server(s) or workstation(s) involved

Online Services
Updates are available from the Requordit Client Site or by the Requordit File Transfer Protocol (FTP) site.

(o) requordit ot e emgconcem i)

= Some of the ZIP files are password protected, please contact RequordIT Support to
CLIENT PORTAL acquire the password.

629.10 MB

0.44 MB
0.44 M8
0.02mMB

7.93 MB |
0.10 MB |
0.13 M8
1.53 M8
7.03 MB {
0.63 MB
0.63 MB |
HotesInts.5.zip 0.81 M8
! 312-332-9200 absplcarinstall zi 21.73 M8
- www.requordit.com virtualprinter.2ip 2.56 MB
rrualPrinter2 009 zip 2.56 MB

Please contact Requordit Solution Support prior to downloading from this site. When contacting the
Requordit Solution Support Department, please provide your company name, product and version
desired. A Requordit Solution Support Professional will verify that you have an active Maintenance Plan
and then provide via email the passwords for the download and extraction of the software update.

Remote Support
Requordit suggests that every client configure remote connection software to facilitate remote support

assistance. With a remote connection, our Solution Support Professionals will connect directly into the
client’s system to fix most problems with little or no user intervention/disruption. This is an extremely
efficient way to help clients maintain their solution.

Remote connection support software Requordit uses are:
e GOTO Meeting (Requordit preferred method)

e (Citrix

e Terminal Services

e WebEx

System Maintenance
While Requordit can assist you with any questions relating to our solution, proper system maintenance

by the user will greatly improve overall system reliability and performance. General system maintenance
and version updates of third party software are recommended and encouraged. If you are unsure of the
suggested maintenance for your system, please contact your third party provider.
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3. Project Staffing, Roles & Responsibilities

3.1 The Implementers and County Staff Roles

Listed below are the expected staff member roles for Fort Bend County and the Implementers. The tasks
and activities that each of the roles are respectively responsible for is also identified. The level of
responsibility of each role and task is listed in the subsequent table.

The Staffing Plan documents the estimated hours per month per role to be contributed to the project by
both the County and the Implementers. As the professional service hours are currently quoted, if the
County does not use all of the estimated professional service hours for the implementation of a specified
individual software module below, then the remaining hours may be applied to implementing a separate
software module.

We recommend that one or two County professionals be dedicated to providing ongoing operational
support. One OnBase administrator is required. A second resource would be beneficial to providing
backup and disaster recovery capabilities in case the first resource is not available. For many of our clients,
the OnBase administrator role is one part of their responsibilities, as the software is intuitive, and the
Requordit and Hyland Software training resources provide ample opportunities for ongoing training. In
addition, the need for customized programming requirements is minimal, and can be accomplished with
a resource that is proficient in industry standard scripting practices.

The primary purpose of this resource is to provide high level technical support to the robust users and
administrative staff indicated in the rollout plan. In addition, this resource will work with the individual
departments to configure the OnBase software after the processes and needs have been completed.

As mentioned above, the project would require cooperation from the County IT Department. For this
project, we estimate that we will commit and require the following resources:

Table 10: The Implementers and County Staff Roles
' Implementers Project Team
Role Personnel Responsibilities

Chiefly responsible and accountable for the project’s success.

Hanif S?rangl Provides guidance and input to project leadership and the Executive
. (Phoenix) . .
Executive Steering Committee.
Leadershi i iti ion i .
ead ip Mark Buckley Offgrs resoI}Jtlon Fo critical solution issues
(Requordit) Review the integrity of the work performed.
Resolves high-level management issues.
Involved in the day to day project operations as the point of contact
for the Implementers.
Responsible for outlining and addressing project goals, success
Project Patricia criteria, and issues that may arise during implementation.
Manager Ensures project plans and timelin ;
g Kackley project p d timelines are up to date

Provides counsel to County.
Participates in project status meetings.
Works with the County to identify quick-wins.
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| Implementers Project Team

Role

Personnel

Responsibilities

Project
Coordinator

(Requordit)

Compose project documentation

Provide support for comprehensive end-of-year or program analysis
Aid in management of client budget(s)

Facilitate the development and execution of activation strategies,
plans, and activities

Conduct research in needed areas and/or for new opportunities
Assist with the evaluation of renewal contracts and new relationships
Contribute to team spirit on the account team, including contact with
client(s)

Assist County management in the implementation of County goals and
objectives, including but not limited to, new business development
Perform other duties as assigned

Responsible for outlining and addressing project goals, success
criteria, and issues that may arise during implementation.

Lead Ensures project plans and timelines are up to date.
Consultant Jeremy Nobles | Provides counsel to County.
Participates in project status meetings.
Works with the County to identify quick-wins.
Formally defines project scope, plan and completion sign-off.
Manages day to day project operations including implementation,
Business Sally Mohr system integrations and data conversions.
Analyst (Requordit) Allocates the deployment of Requordit resources.
Meets with County for periodic solution reviews.
Approves and manages Project Change Requests.
X Project Lead Implementer.
Senior . . . .
Designer Brian Project Designer/Code Reviewer.
Sullivan Provides programming and development best practice methods to
Analyst/Impl ; L
(Requordit) the overall solution.
ementer ) - .
Responsible for project’s quality assurance.
Project Implementer.
Senior : Provi rogrammin I nt b i h
(Requordit) des prog : ing and development best practice methods to
Implementer the overall solution.
Responsible for project’s quality assurance.
Support efforts necessary to meet project goals and success criteria.
Ensure project plans and timelines are being meet.
Project : Provi j 1
j {Requordit) \/‘lqe supr?ort tq project team arlld counsel to County
Support Participates in project status meetings.

Supports areas of information or planning deficiencies.
ECM Best Practice advocate.
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Role Count | Effort | Effort Description
Project
Manager / Involved in the day to day project operations as the point of
1 100%
Business contact for the county.
Analyst
Sustem Need to be trained (hands on) on how to trouble shoot the
Atliministrator 1 50% | system. Will be given skills to analyze how to solve and process
ECM issues.
Database " . o
adiinstrator 1 10% Involved in database setup /back up and optimization
Security 1 10% Responsible for ensuring that the team will have the proper
Administrator ° | access to the system. Needs knowledge of Single Sign On.
| X\::Ie:inistrator 1 10% Responsible for integrating OnBase with the web portal
‘ . . . .
| Prourammen 1 10% They Wl!l be responsible for developmg'a ny reports, mtgrfaces,
| conversions, enhancements that will arise from the design stage
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N R S M T S S S AT N TR S
3.2 Project Milestones, Payment Schedule, and Roles

The table below maps the responsibilities for each team member over the course of the project. The
assignment of roles and responsibilities has been made in order to achieve a continuous and effective
transfer of knowledge to facilitate the long-term support of the system by County staff.

Project Timed Payments:

Software Purchase
Software down payment at the time of contract approval 50%
Software payment 90 days from contract approval 50%

[Maintenance Enroliment

Maintenance down payment at the time of contract approval 50%

Maintenance payment 90 days from contract approval 50%

Project Management Services

Project Management: Billed monthly as professional services not to exceed $37,000. Monthly Billing

Project Milestones and Milestone Payments

See attached “Exhibit 4 — Revised Project Milestones and Milestone Payments”
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4. OnBase Pricing

[E275 . syl S5 ol L et 0l s B B oo B Bl o3 B NS SRSk i dasvel]
4.1 OnBase Software

Client: Fort Bend County, Texas

Contact:

Sales Quote

# SO-6000 08/16/2016

Eroject Phase 1 ECM Solution LS
Name: 0

Description MSRP MSRP Price Discount

Hyland OnBase Software 10%

1 IAIPW1 Advanced Capture $25,000.00 $25,000.00 $22,500.00 $22,500.00
1 ARPWL Automated Redaction $20,00000  $20,000.00  $18,000.00 518'00(?6
1 OMIPI1-IPAD  iPad Mobile Integration $5,000.00 $5,000.00 $4,500.00 54,500-8
1 CLPW1 COLD/ERM $10,000.00 $10,000.00 $9,000.00 $9,000.g
100  CTIPC1 Concurrent Client $1,400.00  $140,000.00 $1,260.00 512&83
1 CFIPI1 Context Search Framework $10,000.00 $10,000.00 $9,000.00 $9,000.g
1 WTIPI1-AS Conversion Framework for Aspose $3,000.00 $3,000.00 $2,700.00 52’700'8
1 ADIPI1 Document Composition $20,000.00 $20,000.00 $18,000.00 518‘00:6
1 DPIPWL Document Import Processor $5,000.00 $5,000.00 $4,500.00 54'500‘8
1 AEIPI2 Enterprise Application Enabler $50,000.00 $50,000.00 $45,000.00 345'00:(‘)
15 IDIPC1 Full-Text Indexing Concurrent Client for Autonomy IDOL $300.00 $4,500.00 $270.00 54’050'8
1 IDIPI1 Full-Text Indexing Server for Autonomy IDOL $10,000.00 $10,000.00 $9,000.00 39’000'8
1 oupi113 Integration for Microsoft Outlook 2013 $500000  $5,000.00 $4,500.00 i
1 IcaPIPil Intelligent Capture for AP* $3500000  $3500000  $31,500.00 531'50&
1 oBiPW1 Multi-User Server $8,000.00 $8,000.00 $7,200.00 37'200'3
5 CTIPN1 Named User $700.00 $3,500.00 $630.00 53‘150'2
1 OlPW4-13 Office Business Application for 2013 $15,000.00  $1500000  $13,500.00 313'505’6
1 PDFIPI1 PDF Framework $3,000.00 $3,000.00 $2,700.00 $2’700'g
1 DIIPW1 Production Document Imaging (Kofax or TWAIN) (1) $5,000.00 $5,000.00 $4,500.00 54’500'2
10 DIIPW2 Production Document Imaging (Kofax or TWAIN) (2+) $3,000.00 $30,000.00 $2,700.00 527‘00(?6
1 APIPQ4 Query API (Additional block of 500 queries/hour) (Core) $8,000.00 $8,000.00 $7,200.00 57'200'3
1 APIPQ3 Query API (Initial 500 queries/hour) (Core) $10,000.00 $10,000.00 $9,000.00 59'000‘8
1 RIIPI1 Records Management $20,000.00  $20,000.00  $18,000.00 518'003’6
1 PWIPI1 Signature Pad Interface (TWAIN) $6,000.00 $6,000.00 $5,400.00 55'400'8
1 NP Unity Client Server $10,000.00  $10,000.00  $9,000.00 59'000'8
1 uien Unity Integration Toolkit $10000.00  $10,000.00 $9,000.00 e
1 PTIPC1 Virtual Print Driver $5,000.00 $5,000.00 $4,500.00 $4.500.g
1 WTIPW1 Web Server $10,000.00 $10,000.00 $9,000.00 59'000'8
20 WLIPC1 Workflow Concurrent Client SL (1-20) $2,200.00 $44,000.00 $1,980.00 539,60(?6
5 WLIPC2 Workflow Concurrent Client SL (21-50) $1,800.00 $9,000.00 $1,620.00 58’100'8
20 VLIPC1 WorkView Concurrent Client SL (1-20) $1,500.00 $30,000.00 $1,350.00 527'00006
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11,700.
10 VLIPC2 WorkView Concurrent Client SL (21-50) $1,300.00 $13,000.00 $1,170.00 $11, 000

*Includes: Mailbox Importer, Data Capture Server, Fax
Integration Server, Reporting Dashboards and processing
for 100,000 invoices per year

Subtotal of the OnBase Soft

ReQuord Software

1 RQ-Media ReQuord Media $10,000.00 $10,000.00 $5,000.00 $5,000.00

1 RQ-Scan-Now  ReQuord Scan Now $10,000.00 $10,000.00 $5,000.00 $5,000.00

1 RQ-Elct-RMS ReQuord Electronic RMS $75,000.00 $75,000.00 $37,500.00 $37,500.00

1 RQ-RFP-MNG  ReQuord RFP Management Solution $5,000.00 $5,000.00 $2,500.00 $2,500.00
*One-time 50% Discount

Subtotal of the ReQuord Software List Total $100,000.00 $50,000.00

Total of All Software $573,800.00

4.2 OnBase Maintenance

1 OBMAINT OnBase Maintenance, Premium Subscript, ShareBase $131,400.00 $131,400.00 $131,400.00
1 RQ-MAINT ReQuord Maintenance 18.5% of List Price $18,500.00 $18,500.00 $18,500.00
Subtotal of the Software Maintenance $149,900.00 $149,900.00

4.3 Professional Services

Project Management $225.00 $225.00 $185.00 $37,000.00
60  OnBase Set Up $225.00 $225.00 $185.00 $11,100.00
720 Department Set Up and Workflows $225.00 $225.00 $185.00 $133,200.00

40  Lawson Integration w/ Ap Enabler $225.00 $225.00 $185.00 $7,400.00
1000 Lawson AP Solution $225.00 $225.00 $185.00 $185,000.00
180 RQElectronic Records Management $225.00 $225.00 $185.00 $33,300.00
225 Records Management $225.00 $225.00 $185.00 $41,625.00
220 Vendor Management/ Contract Management $225.00 $225.00 $185.00 $40,700.00

1 OnBase Admin Class $3,000.00 $3,000.00 $3,000.00 $3,000.00
120 Training Materials $225.00 $225.00 $185.00 $22,200.00
1 Conversion Services $55,000.00 $55,000.00 $55,000.00 $55,000.00
1 Conversion Backfile $60,000.00 $60,000.00 $60,000.00 $60,000.00
1 Travel ending December 2016 $40,000.00 $40,000.00 $40,000.00 $40,000.00

Travel ending May 2017 $20,000.00 $20,000.00 $20,000.00 $20,000.00
ubtotal of the Services $689,325.00

4.4 Total Cost

otal Software Cost** $573,800.00
otal Maintenance Cost** $149,900.00

otal Professional Services Cost $689,525.00
otal Phase 1 Implementation Cost** $1,413,225.00

Comments: **Price is valid for 60 days as of 8/16/2016
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5. Hardware Requirements and Recommendations

|
5.1 OnBase Infrastructure Recommendations

Requordit works with the client to maximize the investments they have made in technology wherever
possible. Below you will find a network diagram, Server Specifications for each of the server roles needed
for the project, and descriptions of their role in the solution. The OnBase solution is designed to scale and
can provide ECM to very large organizations.

The OnBase solution is made up of 4 primary roles for servers. Database server, File Server,
Web/Application server, Work Server. Each of these components can scale independently. One of the
most powerful benefits that OnBase has is the ability to scale each component as well as use new
technology very easy. Here is a brief description of each server’s role and some options to consider.

STORAGE
For the first year, 2TB of storage is expected to be sufficient. Additional storage may be added as
development and usage increase.

DATABASE

The database server is recommended to be a Microsoft SQL server. We are able to use standard or
enterprise depending on the business continuity planning that you have in place. We are able to use nearly
any solution for business continuity as we are connecting to the database via ODBC. Therefore, if you have
a current clustered environment or high availability offering, we can simply place our database on that
server infrastructure and connect to it easily. There are no proprietary OnBase components that need to
run on the server. During the implementation we will work with the DBA's to configure maintenance plans
and support activities once we have the database in place and functioning. Below you will see minimum
hardware specifications for the DB server if you were needing to purchase new equipment to support the
deployment efforts of the County. However, we want to be clear, we can live in a virtual machine and use
your existing database functionality if you so choose and avoid the expense of new equipment.

FILE SERVER

The file server is a role that needs to provide a UNC share to the application server of OnBase. There are
many storage technologies such as storage arrays, servers, etc. Many of these run on Windows, Linux, or
even proprietary operating systems. We can work with nearly any of these technologies. We simply need
the UNC share provided to the Application server. We do want to work with the county to make sure that
adequate storage planning is done in regards to the anticipated volume of file storage. We would need to
make sure that the files are also backed up or replicated in a manner that is satisfactory to the County.
We can use you existing infrastructure if so desired and easily move the data to new hardware when
appropriate. We can operate in a virtual world if needed for the file server as well, however, we have
provided server specifications below for your review should you need to purchase the hardware.

WEB/APPLICATION SERVER

The Web/Application server is an IS server that will need to be the latest released version of IIS for the
server OS you are choosing to deploy. We recommend Server 2012 R2 for these servers. We are
recommending that you provide 2 Web/Application servers to support the deployment using a load
balancer to help direct the traffic. OnBase has the ability to scale very well as we can continue to add
additional Web/Application servers to the pool as the needs grow. This provides great redundancy and
scalability along with absolute security control as well. Each Web/Application server should be using a
secure HTTPS connection. Again, we want to work with the existing infrastructure that the County has,
but below you will find specifications for purchasing hardware if needed. These work very well in a virtual
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environment as well. One additional important point. Each Web server needs to have a dedicated 8 gig
RAM in a virtual environment. We have found that allowing the Web/Application server to used managed
resource in a virtual environment works but slows the responsiveness of the application.

Additionally, for business continuity we can take snapshots of the Web/Application server and use them
to easily scale the next server or even to use as backup should one of the production servers fail.

WORK SERVER

Work Servers are needed for various reasons in a deployment. The uses are typically timer services for
the workflow engine or modules of OnBase such as OCR or Full text indexing servers. Each of these
components will be connection to OnBase via the application server as well. This makes each of these
work servers scalable as we simply let each work server know which timers they are responsible for and
they execute the work. No configuration is really necessary on each of these servers other that the base
installation of the components and the connection to the application server. We are recommending 3
Worker servers currently for support of OCR, Workflow Timers, and Full Text Indexing. These servers can
be virtual, however, we have placed minimum specification below in case there are purchases to be made.

Production Environment:

Database Server

CpPu 2 Cores

Memory 8 GB

Disk Configuration Array 1 - RAID 1 - 0S and Transaction Log
Array 2 — RAID 1 + 0 — OnBase database
Array 3—RAID 1 +0—tempdb

File Server(s)
CPU 2 Cores per server
Memory 4 GB per server

Disk Configuration Array 1-RAID1-0S
Array 2 — RAID 5 - with adequate storage for Disk Groups

WORK Servers
CPU 2 Cores per server
Memory 4 GB per server

Disk Configuration Array 1-RAID 1-0S
Array 2 — RAID 1 — OnBase application files

Web/Application Server(s)
CpPU 4 Cores across one or more servers
Memory 4 GB per server
Disk Configuration Array 1-RAID 1-0S
Array 2 — RAID 1 — OnBase application files

For the OnBase solution:

e One (2) Web/Application Servers {may add additional in the future depending on client load)
e One (3) Work Server (may add additional in the future depending on processing load)

e One (1) File Server (Need to decide initial storage size)

e One (1) Database server (Can be Current Server)

Recommended Software Versions

Server: Windows Server 2012 R2
SQL: SQL Server 2012
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Temporary Disk Space for Processing Servers: 40 GB

TEST Environment: (Duplicate for Development)

*OnBase provides Production, Test, and Development Licenses.

Database Server

CPU 2 Cores

Memory 4GB

Disk Configuration Array 1 - RAID 1-0S and Transaction Log
Array 2 - RAID 1 + 0 — OnBase database
Array 3—RAID 1 +0-tempdb

File Server(s)
CPU 2 Cores per server
Memory 4 GB per server

Disk Configuration Array 1-RAID 1-0S
Array 2 — RAID 5 — with adequate storage for Disk Groups

WORK Server(s)
CPU 2 Cores per server
Memory 4 GB per server

Disk Configuration Array 1-RAID 1-0S
Array 2 — RAID 1 - OnBase application files

Web/Application Server(s)
CPU 4 Cores across one or more servers
Memory 4 GB per server
Disk Configuration Array 1-RAID1-0S
Array 2 — RAID 1 — OnBase application files

For the OnBase Test Server solution:
e One {1) Web/Application Server
e One (1) WORK server

e One (1) File Server

¢ One (1) Database server
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Example Hardware Environment
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Exhibit 3 - Project Change Order/Work Order

Project Change Order/Work Order

ECM Implementation
Fort Bend County
Enterprise Content Management RFP-16-026

Role Name Phone Email

Project Sponsor

Dept. Manager

Program Manager

Project Manager

Revision History
Identify document changes.
Version Date Requestor Description

General Information
Project Name Date

Enterprise Content Management Solution RFP-16-026

Agency

Phoenix Business Consulting in conjunction with Requordit Inc.

Contact 5 Phone Email Fax
Phoenix Business Inc. : :

Hanif Sarangi, PreS|dent Phoenix 512- 557 4731 rfpteam@phoenixteam.com 817-549-0261
Signature /p}/ o p//b"” 77 Date

Requordlt‘mc
Mark Buckley, Pre5|dent 3/2-332- 9zez> ng;,gwj/@@/{‘%,/,«/ L

S‘E”at“re%%///? %\_///{ | Date

Project Manager (Requordit)
Pat Kackley
Signature Date

Project Manager (Fort Bend County)

Slgnature Date
Program Manager (Fort Bend County)

Susan Folk

Signature Date



Change Request Analysis

Check all that apply.

D Project Cost D Project Start/End Date D Contract Amount D Project Costs
3 project Scope O rechnology [ M™ajor Deliverables/ [ Rroles/ Responsibilities
Outcomes
O other

Impact Description — Describe the impact for each of the items checked above.

Description
Describe the proposed change.

Justification
Justify why the proposed change is necessary.

Impact of Not Implementing
Explain the impact if the proposed change is not implemented.

Alternatives
Provide the alternatives that could be implemented instead of the proposed change.

Impact to Budget/Funding Source

- Describe any impacts to the budget or funding source.

Hours | Description sow $ Amt Funding Original New Date
Sect. Source Milestone Milestone
Date

Additional Information
Provide any additional information regarding the change request recommendation.




Exhibit 4 — Revised Project Milestones and Milestone Payments

The following “Table A” is a reallocation of the hours contained in the original Project Milestones and Milestone Payments, “Table B.” Table A is
based upon the language from Exhibit 2 — Revised Statement of Work. Unless otherwise indicated in Table A, Table B is revised to reflect the

reallocation of hours in Table A. To the extent of a conflict between Table A and Table B, Table A controls.

Table A
Hours Need | Available for Not
SOW Hours Used Professional Services Ext Price Revised Subtotal Funds | Reallocation Billable
200.00 | 200+ Project Management 37,000.00 37,000.00 37,000.00
2.0.0 60.00 | unknown | OnBase SW Deployment 11,100.00 11,100.00 11,100.00
3.1.0 51.43 51.43 | Dept 1 BRD - County Atty 9,514.29 9,514.29
3.1.5 51.43 51.43 | Dept 1 Production Signoff - County Atty 9,514.29 9,514.29
17.14 17.14 | Work Order to increase to $22,200 3,171.42 3,171.42
180.00 180.00 | Work Order RQ ERMS $16,650 *2 33,300.00 33,300.00
225.00 225.00 | Work Order HR Records Mgmt 4.0 41,625.00 41,625.00
After Chg
32.00 | Order Work Order Amy's Required Changes 5,920.00 5,920.00
17.00 17.00 | Troubleshooting - from Contingency 3,145.00 3,145.00
Not Billable - Cost Overruns by Amy, UAT 11,423.75
574.00 542.00 | Subtotal 106,190.00
3.2.0 51.43 Dept 2 BRD - HR 9,514.29 9,514.29
3.2.5 51.43 Dept 2 Production Signoff - HR 9,514.29 9,514.29
17.14 Work Order to increase to $22,200 3,171.42 3,171.42
40.00 Work Order - 40 hours Lawson App Enabler 7,400.00 7,400.00
40.00 Work Order - Overage 7,400.00 7,400.00
0.00 Work Order - CANCEL pending for Prod Accept 0.00
3.00 Work Order - Nullify Retention Date 555.00 555.00
203.00 222.50 | Subtotal 37,555.00




3.3.0 5143 Dept 4 BRD - Eng 9,514.29 9,514.29 0.00
335 51.43 Dept 4 Signoff - Eng 9,514.29 0.00 9,514.29
8.57 Work Order to increase to $22,200 1,585.71 3,171.42 1,585.71
Credit to Contingency for $11,100
111.43 168.50 | Subtotal 11,100.00
3.4.0 51.43 Dept 3 BRD - Risk 9,514.29 9,514.29
3.4.5 51.43 Dept 3 Production Signoff - Risk 9,514.29 9,514.29
17.14 Work Order to increase to $22,200 3,171.42 3,171.42
120.00 166.00 | Subtotal 22,200.00
3.5.0 51.43 Dept 5 BRD - Purchasing 9,514.29 9,514.29
3.55 51.43 Dept 5 Prodiction Signoff - Purchasing 9,514.29 9,514.29
17.14 Work Order to increase to 22,200 3,171.42 3,171.42
120.00 Subtotal 22,200.00
3.6.0 51.43 Dept 6 BRD - Cty Auditor 9,514.29 0.00 9,514.29
3.6.5 51.43 Dept 6 Production Signoff - Cty Auditor 9,514.29 0.00 9,514.29
Work Order to Increase to 22,200 0.00 3,171.42 3,171.42
Credit since not doing this
0.00 Subtotal 0.00
3.7.0 51.43 Dept 7 BRD - Rec. Mgmt 9,514.29 0.00 9,514.29
3.7.5 51.43 Dept 7 Signoff - Rec. Mgmt 9,514.29 0.00 9,514.29
0.00 Subtotal 0.00




4.0.0 112.50 HR Records Mgmt (NOT HR Dept) 20,812.50 0.00 20,812.50
4.1.8 112.50 HR Records Mgmt Signoff 20,812.50 0.00 20,812.50
0.00 Subtotal 0.00
5.0.0 40.00 Lawson IntegrationApplication Enabler 7,400.00 0.00 7,400.00
0.00 Subtotal 0.00
just
6.0.0 250.00 | signed off | AP BRD Signoff 46,250.00 46,250.00
6.3.0 250.00 AP PO Process Elevation to Test 46,250.00 46,250.00
6.3.0 250.00 AP Non-PO Process to Test 46,250.00 46,250.00
6.7.0 250.00 AP Production - both env. 46,250.00 46,250.00
Work Order - App Enabler needed for AP from
8.00 Contingency 1,480.00 1,480.00 0.00
15.00 Work Order AP Security Keyword 2,775.00 2,775.00 0.00
1023.00 483.50 | Subtotal 189,255.00
7.0.0 110.00 | starting Vendor & Contract Mgmt BRD 20,350.00 20,350.00
7.5.0 110.00 Vendor & Contract Mgmt Prod Signoff 20,350.00 20,350.00
220.00 145.25 | Subtotal 40,700.00
8.0.0 90.00 0.00 | RQ ERMS BRD 16,650.00 0.00 16,650.00
8.9.0 90.00 0.00 | RQ ERMS Signoff 16,650.00 0.00 16,650.00
0.00 Subtotal 0.00
10.0.0 120.00 | unknown | Training 22,200.00 22,200.00 22,200.00 0.00
11.0.0 297.30 0.00 | Data Migration Services 55,000.00 0.00 55,000.00
11.0.0 324.32 0.00 | Data Conversion Backfile 60,000.00 0.00 60,000.00
0.00 Subtotal 0.00




Travel 40,000.00 40,000.00
Travel 20,000.00 20,000.00
1.00 OnBase Admin Class taken, Dec. 2016 3,000.00 3,000.00 63,000.00
16.00 Work Order - Sandbox 2,960.00 2,960.00
40.00 Work Order - RQ ERMS 7,400.00 7,400.00
1.00 Cancel Work Order - 0 training classes 0.00 0.00
2.00 Work Order - AppServer DNS change loadbalancer 370.00 370.00
8.00 Work Order - Workflow / Workview OnSite Class 1,480.00 1,480.00
(5550 estimated travel should come out of travel
funds)
Work Order - Records Mgmt - 1 env. 4,440.00 4,440.00
Subtotal 16,650.00
6463.19 TOTAL 689,525.05 | 579,149.99 | 579,149.99 | 139,278.52 249,653.58 11,423.75
Contingency 110,375.05 110,375.06




Table B

i Aotivities T County Requirement Lead/Assist

OnBase Project Implementers County
OnBase Implementation Planning 1.0.0 Project Planning and Scoping o
Project Start (prior to kickoff) Payment $24,975
Implementation Plan/ Master Work Plan 1.0.1 Project Execution Lead Assist
Project Roles and Responsibilities Matrix 1.0.2 Project Execution Lead Assist
Issue Management Plan 1.0.3 Project Execution Lead Assist
Scope Management Plan 1.04 Project Execution Lead Assist
Risk Management Plan 1.0.5 Project Execution Lead Assist
Project Communication Plan 1.0.6 Project Execution Lead Assist
Organizational Change Management Plan 1.0.7 Project Execution Lead Assist
Project Team Training Plan 1.0.8 Project Execution Lead Assist
Infrastructure Specification Plan 1.0.9 Project Execution Lead Assist
OnBase Software DeplayVmentk - 2.0.0 Software Installation
Business Requirements Document (BRD): Infrastructure 2.1.0 Solution Execution Lead Assist
Prep OnBase Prod, Dev, and Test Systems 2.2.0 Hardware Prep Lead Assist
Software Installation and Infrastructure configuration 2.2.1 Deployment/Configuration Lead Assist
Deployment for Development, Test, and Production 2.2.2 Deployment/Configuration Lead Assist
DEV environment installed Payment $11,000
Configure Web Server 2.2.3 Deployment/Configuration Lead Assist
Configure Unity Server 2.2.4 Deployment/Configuration Lead Assist
Configure File Storage 2.2.5 Deployment/Configuration Lead Assist
AD Configuration 2.2.6 Deployment/Configuration Lead Assist
Business Requirements Document (BRD) - per dept. 2.3.0 Solution Execution Lead Assist
OnBase Document Groups & User Security Plan 23.1 Business Process Assist Lead
Scan Queue Map for Scanning or Sweep Plan 232 Business Process Assist Lead
Design Workflow (1 per department) 233 Business Process Assist Lead
Design Unity Form (1 per department) 2.3.4 Business Process Assist Lead
Configure Document Groups, Document Types, Keywords 2.4.0 Deployment/Configuration Lead Assist
Configure Scan Queues 241 Deployment/Configuration Lead Assist
Configure User Security Rights 2.4.2 Deployment/Configuration Lead Assist
Configure Workflow 243 Deployment/Configuration Lead Assist
Configure Unity Form 2.4.4 Deployment/Configuration Lead Assist




300

Lead

Assist

Department 1 3.1.0
Department BRD 3101 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.1.2 Deployment/Configuration Lead Assist
Unity Forms 31143 Deployment/Configuration Lead Assist
Scanning 3.14 Deployment/Configuration Lead Assist
Workflow (TBD) 3.15 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 2 320 Lead Assist
Department BRD 3.24 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.2.2 Deployment/Configuration Lead Assist
Unity Forms 3:2.3 Deployment/Configuration Lead Assist
Scanning 324 Deployment/Configuration Lead Assist
Workflow (TBD) 3.2.5 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 3 3.3.0 Lead Assist
Department BRD 3:3:1 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29 ‘
Configure Document Types 3.3.2 Deployment/Configuration Lead Assist
Unity Forms 3.33 Deployment/Configuration Lead Assist
Scanning 3.34 Deployment/Configuration Lead Assist
Workflow (TBD) 3.35 Deployment/Configuration Lead Assist
User Acceptance | Payment $9,514.29 e i
Department 4 3.4.0 Lead Assist
Department BRD 341 Solution Execution Lead Assist
| BRD Signoff Payment $9,514.29 :
Configure Document Types 3.4.2 Deployment/Configuration Lead Assist
Unity Forms 343 Deployment/Configuration Lead Assist
Scanning 3.44 Deployment/Configuration Lead Assist
Workflow (TBD) 3.45 Deployment/Configuration Lead Assist
| User Acceptance Payment $9s1429: . .
Department 5 3.5.0 Lead Assist




Department BRD 351 Solution Execution 1 Lead Assist
BRD Signoff Payment $9,514.29 :
Configure Document Types 352 Deployment/Configuration Lead Assist
Unity Forms 3:5.3 Deployment/Configuration Lead Assist
Scanning 354 Deployment/Configuration Lead Assist
Workflow (TBD) 355 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29 o
Department 6 3.6.0 Lead Assist
Department BRD 3.6.1 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.6.2 Deployment/Configuration Lead Assist
Unity Forms 3.6.3 Deployment/Configuration Lead Assist
Scanning 3.6.4 Deployment/Configuration Lead Assist
Workflow (TBD) 3.6.5 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Department 7 3.7.0 Lead Assist
Department BRD 371 Solution Execution Lead Assist
BRD Signoff Payment $9,514.29
Configure Document Types 3.7:2 Deployment/Configuration Lead Assist
Unity Forms 373 Deployment/Configuration Lead Assist
Scanning 3.7.4 Deployment/Configuration Lead Assist
Workflow (TBD) 3.7.5 Deployment/Configuration Lead Assist
User Acceptance Payment $9,514.29
Promote to Test (Segmented across departments) Solution Promotion Lead Assist
Promote to Production (Segmented across departments) Solution Promotion Assist Lead
Human &esources Records Mmagemm solutions 4.0.0 Records Management activities such as document retention and destruction.
R ag \
Business Requirements Document (BRD) -HR Records Business Process Assist
BRD Signoff Payment $20,812.50
Folder and Record Design Plan 412 Business Process Lead Assist
Retention Schedules 413 Business Process Lead Assist
Role Base Security Plan 4.1.4 Business Process Lead Assist
Approver Workflow with Unity Form (standard) Design 4.1.5 Business Process Lead Assist




Configuration 416 Deployment/Configuration Lead Assist
Testing 4.1.7 Testing Assist Lead
User Acceptance 41.8 User Acceptance Assist Lead
User Acceptance SIgnoff . . Payment $20,812.50 o .

 Employee Onboardi s ; 420 | Workflow and Unity forms for the onboarding of employees
Business Requirements Document (BRD) HR Onboarding 421 Business Process Lead Assist
Workflow Process 422 Business Process Lead Assist
Documents 423 Business Process Lead Assist
Role Base Security Plan 424 Business Process Lead Assist
Form Design 4.2,5 Business Process Lead Assist
Configuration 4.2.6 Deployment/Configuration Lead Assist
Testing 427 Testing Assist Lead
User Acceptance 4.2.8 User Acceptance Assist Lead
(Billed as a part of Department setup and workflow in the above section)

;«,Appllnﬂon Enabler - hwson Integration (HR and Audit) | 500 | Documentretrieval integration for Lawson =~~~
Business Requirements Document (BRD) - App Enabler. 5.0.1 Solution Execution r‘u
BRD Signoff : s Payment $3,700 - ‘ ‘“
Create Interface Plan 5.0.2 Interface Plan Lead Assist
Deploy App Enabler Integration W|th Lawson 5.03 App Enabler Integration Lead Assist
Integration Completed Payment $3,700 :

 Lawson AP Solution: 2-way, 3-way, and Non-PO 600" i e
Business Requirements Document (BRD) - Unity API 6.1.0 Business Process
BRD Signoff Payment $46,250
Create Interface Plan 6.1.1 Interface Plan Lead Assist
Deploy Unity API Integration with Lawson 6.2.0 Unity APl Integration Lead Assist
Lawson AP Solution Micro- steps (2/3 way and Non- PO) 6.3.0 Deployment/Configuration
PO process elevation to Test , - . Payment $46,250
Non-PO process elevation to Test : Payment $46,250
Data Migration Test Plans and Results 6.4.0 Migration Q/M Q/A Q/C Lead Assist
Conduct Production Readiness Assessment 6.5.0 Cutover Assist Lead
Production System Design 6.6.0 System Design Lead Assist
Conduct System Tests 6.7.0 System Management Assist Lead

MavetoProducion.,. = 7 | payment . | 46250 » ‘ . o
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Perform a Go-Live Check

' BRD Slsﬁoff : ; Payment $20,350
Develop OnBase WorkView Apps (Contract & Vendor Mgmt.) 7.2.0 WorkView Enhancement Lead Assist
Develop Forms 7.2.1 Deployment/Configuration Lead Assist
Develop Workflow 122 Deployment/Configuration Lead Assist
Test and Migrate Enhancements 7.3.0 Migration Q/M Q/A Q/C Assist Lead
User Roles and Authorizations (Role to Position Mapping) 7.4.0 User Security Testing Lead Assist
Perform a Go-Live Check 7.5.0 System Management Assist Lead
5 Sy ‘P\‘aymeht e KSZO.QSF e — T
Business Requirements Document (BRD) - RQ ERMS 8.1.0 Business Process
'BRD Signoff et Payment | $16,650 -
Install RQ ERMS out of the box 8.2.0 Deployment/Configuration Lead Assist
Install and configure Mobile Broker 8.3.0 Deployment/Configuration Lead Assist
Solution Modification Plan 8.4.1 Business Process Lead Assist
Box and Series Design Plan 8.4.2 Business Process Lead Assist
Retention Schedule 843 Business Process Lead Assist
Role Base Security Plan 8.4.4 Business Process Lead Assist
Form Modification Design 8.4.5 Business Process Lead Assist
RQ ERMS Configuration 8.5.0 Deployment/Configuration Lead Assist
Testing 8.6.0 Testing Assist Lead
User Acceptance 8.7.0 User Acceptance Assist Lead
Data Migration Test Plans and Results 8.8.0 Migration Q/M Q/A Q/C Lead Assist
89.0 System Management Assist Lead

\ 1

RQ ff;lnlug Audemy (due at Kick-off)

Payment

Finalize End User Training Strategy / Plan 10.0.1 End User Training Assist Lead

End-User Training Design 10.0.2 End User Training Lead Assist
Conduct Training Material Development Boot Camp 10.0.3 End User Training Lead Assist
Develop End-User Training Materials, including Exercises 10.0.4 End User Training Lead Assist
Design, Develop, and Deliver Instructor Training 10.0.5 End User Training Lead Assist




Train Power Users / Conduct Pilot Training 10.0.6 End User Training Lead Assist

Conduct Train-the-trainer Training 10.0.7 End User Training Lead Assist

Business Requirements Document (BRD) - Migration 11.1.0 Solution Execution

AT N

BRD Sigr i WWIES T

Perform Legacy Data Cleansing Migration Assist Lead
Create Migration Extraction Process 11.3.0 Migration Assist Lead
Create Migration Process 11.4.0 Migration Lead Assist
Data Migration Test Plans and Results 11.5.0 Migration Q/M Q/A Q/C Assist Lead
Test and Migrate Interface Programs 11.7.0 Interface Testing Lead Assist
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50% (TBD)




CERTIFICATE OF INTERESTED PARTIES FORM 1295

lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
| Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2018-341696
REQUORDIT INC
CHICAGO, IL United States Date Filed:
2 Name of governmental enfity or state agency that is a party to the contract for which the form is 04/19/2018
being filed.
County of Fort Bend Date Acknowledged:
04/24/2018

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

26105, RFP 16-026
Enterprise Content Management Solution

R Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My name is ., and my date of birth is

My address is ) , , ) -
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.5523




CERTIFICATE OF INTERESTED PARTIES

FORM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

of business.
Phoenix Business Inc.
Sarasota, FL United States

1 Name of business entity filing form, and the city, state and country of the business entity's place

being filed.
County of Fort Bend

2 Name of governmental entity or state agency that is a party to the contract for which the form is

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:
2018-341339

Date Filed:
04/18/2018

Date Acknowledged:
04/24/2018

26105, RFP 16-026
Enterprise Content Management Solution

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Name of Interested Party

City, State, Country (place of business) (check applicable)

Nature of interest

Controlling Intermediary

5 Check only if there is NO Interested Party.

6 UNSWORN DECLARATION

My name is

My address is

, and my date of birth is

(street)

Executed in

(city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

County, State of , on the

day of , 20

(month) (year)

Signature of authorized agent of contracting business entity

(Declarant)

Forms provided by Texas Ethics Commission

www.ethics.state.tx.us

Version V1.0.5523






