
STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 7 TO AGREEMENT FOR TIBURON SOFTWARE

UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 7 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 7) is entered into by and between Fort Bend County, Texas, a body corporate
and politic acting herein by and through its Commissioners Court ("County"), and Tiburon, Inc.
("Tiburon"), effective as of the last date of signature below.

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014; Addendum executed March 30, 2015;
Addendum No. 2 executed on May 23, 2015; Addendum No. 3 approved on June 23, 2015;
Addendum No. 4 executed on August 15, 2015; Addendum No. 5 effective on June 27, 2017;
Addendum executed September 16, 2016; and Addendum No. 6 dated August 1, 2017
(collectively referred to as the "Agreement"), attached hereto as "Exhibit 1" and incorporated by
reference as if set forth herein verbatim. County and Tiburon wish to further amend the
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Addendum No. 2 executed on May 23, 2015 included year 1 annual maintenance fee of
$274.00. This amount is an annual recurring fee to be added to the County's annual renewal
invoice.

2. Addendum executed on September 16,2016 included annual maintenance/subscription fee of
$2,430 for year 1. This amount is an annual recurring fee to be added to the County's annual
renewal invoice.

3. County's maintenance/subscription renewal invoices subsequent to the Addenda referenced
in items 1 and 2 above did not include the applicable annual fees.

4. County and Tiburon agree that the County's renewal invoice for February 2018, attached
hereto as "Exhibit 1" and incorporated by reference as if set forth herein verbatim, shall
include the annual recurring fees stated in items 1 and 2 as follows:

Sales Order

Reference:
EP-4132 -OAWYOO

Recurring: $274.00 $2,430.00

02/01/18 - 01/31/19 $287.70 $1,859.34 Prorate 05/10/17 - 01/31/19

02/01/19 - 01/31/20 $302.09 $2,679.08

02/01/20 - 01/31/21 $317.19 $2,813.03

$906.98 $7,351.44

Add to Annual Fee: $302.33 $2,450.48
Total Added Per Year:

$2,752.81

5. Additional Terms and Conditions:
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a. Texas Government Code § 2251.152 Acknowledgment. By signature below, Tiburon

represents pursuant to Tex. Gov't. Code § 2252.152, that Tiburon is not listed on the
website of the Comptroller of the State of Texas concerning the listing of companies that
are identified under § 806.051, § 807.051 or § 2253.153.

b. Understanding, Fair Construction. By execution of this Agreement, the parties

acknowledge that they have read and understood each provision, term and obligation
contained in this Agreement. This Agreement, although drawn by one party, shall be
construed fairly and reasonably and not more strictly against the drafting party than the
nondrafting party.

6. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of the Agreement. If there is a conflict between
the Agreement, an Addendum, any other correspondence or document, the provisions of the
Agreement as amended herein shall prevail with regard to such conflict.

IN WITNESS WHEREOF, this Agreement is signed, accepted, and agreed to by all parties by and
through the parties or their agents or authorized representatives. All parties hereby acknowledge
that they have read and understood this Agreement and the attachments and exhibits hereto. All
partly further acknowledge that they have executed this legal document voluntarily and of their
own free will.

TIBURON, INC.

—

Blake Clark, Chief Financial Officer

2/I6/I8

Date

OEND N

Robert E. Hebert,/County Judge

Date

ATTEST

Laura Rjchard, County Clerk

(SEAL)

AUDITOR'S CERTIFICATE

I hereby certify that funds in the amount of $323 j'^l 3-^1 are available to pay the obligation
of Fort Bend County within the foregoing Agreet
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Robert Ed Sturdivant, County Auditor
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TIBURriN
A TriTech Software Systems company

Cust ID:

Quote No:

Date:

PC No:

Terms:

Customer:

Fort Bend, County of

Sheriffs Office

1410 Ransom Rd

Richmond, TX 77469

QUOTE

1X537

QUO-119818

1/31/2018

(Budgetary Quote)

Return To

Tiburon, Inc.

9477 Waples St, Ste 100

San Diego, CA 92121

(858) 799-7000 Ext 0000

DESCRIPTION AMOUNT

Annual Subscription Fee, Year 2

Quoted is U.S. Dollars

323,513.81

TOTAL 323,513.81
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 6 TO AGREEMENT FOR TIBURON SOFTWARE

UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 6 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 6") is entered into by and between Fort Bend County, Texas, a body corporate
and politic acting herein by and through its Commissioners Court ("County"), and Tiburon, Inc.
("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendiun executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4, 2015, and Addendum No. 5 effective on June 27,
2017 (collectively referred to as the "Agreement"), attached hereto as "Exhibit 2" and
incorporated by reference as if set forth herein verbatim. County and Tiburon wish to amend the
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide County with the Cry Wolf Import Alarm Data Services described in
Tiburon's Quotation QUO-5063-OBOTFO, dated April 17, 2017 attached hereto as Exhibit 1.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed seven thousand nine hundred sixty-two dollars and 50/100 ($7,962.50).
Upon completion of the tasks identified in the payment schedule described in Exhibit 1,
Tiburon shall submit to County two (2) original copies of invoices showing the amounts due
for services performed in a form acceptable to County to the following addresses:
Fort Bend County Auditor With a Copy to:

c/o Accounts Payable Fort Bend County Sheriff's Office

301 Jackson, Suite 701 Attn: Captain Robin Frazier

Richmond, Texas 77469 1410 Williams Way

Email: aiiditor@fortbendcountytx.gov Richmond, Texas 77469

Fax: 281-341-3774 Fax: 281-341-4673

County shall review such invoices and approve them within thirty (30) calendar days with
such modifications as are consistent with this Agreement. County reserves the right to
withhold payment pending verification of satisfactory work performed. If County disputes
charges related to the invoice submitted by Tiburon, County shall notify Tiburon no later than
twenty-one (21) days after the date County receives the invoice. If County does not dispute
the invoice, then County shall pay each such approved invoice within thirty (30) calendar
days. Interest resulting from late payments by County shall be subject to Chapter 2251, TEXAS
Government Code.

3. All travel expenses incurred by Tiburon or Tiburon's subcontractors arising from the
performance of Services under the Addendum shall be paid by County, only in accordance

8-3-2017 Original sent to Norma Weaver, Purchasing dept.



with County's Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburon's subcontractors shall be submitted to the County Auditor's Office:

Fort Bend County Auditor
Attn: Robert Ed Sturdivant

301 Jackson Street, Suite 701,

Richmond, TX 77469

4. County's acceptance of Tiburon's Quotation is effective upon execution of this Addendum
No, 6 by both parties.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORTyBEND COU

Robert E. Hebert, County Judge

g-/- At?/7
Date

TIBURON, INC.

Blake Clark, Chief Financial Officer

\) 0 1 '1^01 "Xo \
Date

ATTEST:

Laura Richard, County Clerk

!*•
W

AUDITOR'S CERTIFICATE

I here^Cy'^^i^ffat funds are available in the amount of $, to accomplish and

Robert E. SturdivanLFort Bend County Auditor

MLG I:\AGRRHMENTS\2017 AgreemenUVSheriff\Tiburon \AddenJum 6 to Service Agreement 07/19/2017



Exhibit 1



TlBUR^tN

Proposal/Sales Quotation

Quotation QUO-5063-OBOTFO Quotation Date: 4/17/2017

General & Client Information

Agency Name: Fort Bend Sheriffs Office

System Description: Fort Bend CryWolf Permit Import

Client Contact: Andy PattI

Contact Phone: 281-341-4676

Contact Email: andy.patti@fortbendcountytx.gov

Expiration Date: 7/17/2017

Presented By: Christina Johnson

Bill To;

1410 Ransom Rd
Richmond TX USA

77469

Ship To;

1410 Ransom Rd

Richmond TX USA

77469

Project Products & Services

Project Related Fee(s)

Product Name Unit Price Qty Total Price

Cry Wolf Import Alarm Data Services $7,175.00 1 $7,175.00

Project Management Fee $787.50 1 $787.50

Project Related Fee(s) Total: $7,962.50

Project Total: $7,962.50

Estimated Sales Tax: Taxable sales: $0.00 Subtotal: $7,962.50
(State: at%)

Sales Tax Amount $0.00

Quote Total: $7,962.50

QUO-5063-OBOTFO Page 1 of®



Summary Information & Project Notes

Payment Schedule

•  50% Upon receipt of a signed EP Letter.

•  50% Upon achievement of the completion criteria set forth In the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon

written notice to Client if the first payment milestone is not paid when due.

Assumptions

Client provides VPN\Bomgar Access to the client site

Tiburon staff allowed console administrative access to the servers

Tiburon staff allowed system Administrator level access to all database instances

Client to accept performance issues if query designed by third party vendor is not optimal.

This Quotation does not include:

•  Documentation

• Warranty

•  Hardware or third party products or services

•  Travel

Statement of Work

Scope Description

Remotely, Tiburon staff will -

•  Create logins for two databases

•  Creation of views of CAD database for use by Cry Wolf

QUO-5063-OBOTFO Page 2 of 6



•  Assign appropriate permissions to the views

•  Test and trcubleshoot issues with the Client and third party (including performance issues)

•  Document user and interface details in Tiburon's client support site notes

Upon completion of this modification, Tiburon staff will load the updates to the Client's test system. Client shall
test the changes, and work with Tiburon staff to complete any necessary troubleshooting tasks. Upon successful
completion of testing, Tiburon staff will load the updates to the Client's production system.

Tiburon Responsibilities

•  Create database views per the scope description.

•  Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

•  Load the changes into the Client's production environment

Client Responsibilities

•  Designate a person to be the principal point of contact for all technical questions and administrative

arrangements relating to this Proposal.

•  Provide VPN access to Tiburon.

•  Complete all testing as required.

•  Provide oversight and management of third party vendors

•  Complete testing to ensure conformity with the Scope Description within ten (10) business days from

receipt of Tiburon's notification the code is ready for testing.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written

notification that the interface is ready for testing, or when the interface has been placed into production,

whichever comes first, if Client does not confirm completion with a sign off letter presented by the Tiburon

project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon in writing

QUO-5063-OBOrFO Page 3 of 6



why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in

accordance with the payment terms of this Quotation.

Terms and Conditions

Payment terms are as follows

50% of all Software, Services, Support and fixed travei fees are due at time of order -and- 50% of ail Software,
Services, Support and fixed travel fees are due upon installation or completion of services (whichever comes
later).

Software license Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License
Agreement currently in effect between Tiburon and Client. Acceptance, if applicable, for the Software will be
defined in the applicable Statement of Work ('SOW'); otherwise, the Software licenses shall be deemed accepted
on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the
Statement of Work. Any changes to scope of testing may result in a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve
months from the installation date and shall be governed by the existing agreement for support and maintenance
currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support
term to adjust to the term to be co-terminous with the existing support agreement term.

Sales Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a
convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the

actual date of invoicing, at the then current rates. Your organization must provide Tiburon with a copy of a

current tax exemption certificate Issued by your state's taxing authority for the given Jurisdiction, when your

order is placed, if you are exempt from sales tax.

General Terms:

The items in this quotation are based upon meetings and communications with the Client and unless attached to

a contract form the entirety of the deliverables from Tiburon.

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are

Q.UO-5063-OBOTFO P3g6 4 of 6



explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply
to any other existing environments, or environments that may be implemented in the future.

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of
the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific
service deliverables.

Deployment and implementation of Tiburon Software and Services are based upon Client's provision and
compliance with Tiburon's System Planning Document.

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project
scope, deliverables (Tiburon Software, or third party software or hardware, including changes in the hardware
manufacturer's specifications), services, interface requirements, and Client requested enhancements.

Installation Services will be performed based on the quantities that are listed in this quotation, and as listed for
each environment. One installation line item does not include installation services in multiple environments.

Standard Interfaces are developed and enhanced within Tiburon's version process for the Tiburon Software
applications (such as CAD). Changes to standard Interfaces will require adherence to the development life cycle
therein. Updates or upgrades to standard Interfaces that are delivered within this life cycle will require the
Client's system to be on the current production release of the Tiburon Software application(s).

Send Purchase OrdersTo:

Quotation Issued by: Christina Johnson

Email: christina.johnson@tritech.com

Phone: (910) 602-7244

Tiburon

Attn: Ann Conway

9477 Waples Street, Suite 100

San Diego, CA 92121

Or Email: ann.conwavOtritech.com

Or Fax: (858) 799-7015

Remit PavmentsTo:

Tiburon

9477 Waples Street, Suite 100

San Diego, CA 92121

QUO-5063-OBOTFO Page 5 of 6



Accepted for Client

By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate

your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase

order when it is remitted to Tiburon, or, (ii) if no additional authorizing paperwork is required for your

organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to

ann.conwav@tritech.com to indicate your acceptance.

n Purchase Order required and attached, reference PO# on invoice.

□ No Purchase Order required to invoice.

Please check one of the following:

I  I I agree to pay any applicable sales tax.

I  I I am tax exempt. Please contact me if Tiburon does not have my current exempt Information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date

QUO-5063-OBOTFO Page 6 of 6
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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM NO. 5 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

Iliis Addendum No. 5 to Agreement for Tiburon Software Upgrade and License
Sub.scription ("Addendum No. 5") is entered into by and between Fort Bend County, Texas, a
body corporate and politic acting herein by and through its Commissioners Court ("County"),
and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4,2015 (collectively referred to as the "Agreement"),
attached hereto as "Attachment B" and incorporated by reference as if set forth herein verbatim.
County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows;

1. Tiburon shall provide the TX UCR to NIBRS conversion services described in Tiburon's
Quotation QUO-9078-0CKHC0, dated May 8,2017 attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed sixty-three thousand nine hundred forty dollars and no/100 ($63,940.00)
in accordance with the payment schedule set forth in Exhibit A.

3. Tiburon understands and acknowledges that because the County is utilizing grant funds
received from a state agency for Services rendered, Tiburon must abide by the following state
requirements:

a. Child Support. Under Section 231.006, Family Code, the Tiburon certifies that the
individual or business entity named in this contract, bid, or application is not ineligible to
receive payment and acknowledges that this contract may be terminated and payment
may be withheld if this certification is inaccurate.

b. Civil Rights/Non-discrimination Requirements. Tiburon will comply, with the
nondiscrimination requirements which may include the Civil Rights Act of 1964 (42 USC
§ 2000d); the Civil Rights Act of 1968 (42 USC § 3601 et seq.); the Rehabilitation Act of 1973
(29 USC § 794); the Americans With Disabilities Act (ADA) of 1990 (42 USC § 12131-34);
the Education Amendments of 1972 (USC §§ 1681,1683,1685-86); Title IX of the Education
Amendments of 1972 (Equal Employment in Education Act) (20 USC § 1681 et seq,); the
Age Discrimination Act of 1975 (42 USC §§ 6101-07); Titles I, II and 111 of the Americans
with Disabilities Act; the Drug Abuse and Treatment Act of 1972 (PL 92-255); the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment, and
Rehabilitation Act of 1970 (PL 91-616); Sections 523 and 527 of the Public Health Service
Act of 1912 (42 USC §§ 290dd-3 and 290ee-3); and 28 CFR 38 (Equal Treatment for Faith-
Based Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based
and community organizations) and Ex. Order 13559 (fundamental principles and
poiicymaking criteria for partnerships with faith-based and neighborhood organizations).



Tlburon will comply, and all its subcontractors will comply, with the nondiscrimination
requirements which may include the Omnibus Crime Control and Safe Streets Act of 1968
(42 use § 3789(d)); Victims of Crime Act (42 U.S.C. § 10604(e)); Juvenile Justice and
Delinquency Prevention Act of 2002 (42 U.S.C. § 5672|b)); the Civil Rights Act of 1964 (42
U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94}; the Americans With
Disabilities Act (ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972
(U.S.C. §§ 1681,1683,1685-86); the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07);
and 28 CFR 38 (Equal Treatment for Faith-Based Organizations); see Ex. Order 13279
(equal protection of the laws for faith-based and community organizations) and Ex. Order
13559 (fundamental principles and policymaking criteria for partnerships with faith-
based and neighborhood organizations).

c. Compliance with Laws and Guides. Tiburon will comply with the applicable provisions
of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the
Juvenile Justice and Delinquency Prevention Act, the Violence Against Women Act, or the
Victims of Crime Act, as appropriate; the provisions of the current edition of the Office of
Justice Programs Financial Guide; and all other applicable Federal laws, orders, circulars,
or regula lions.

d. Cooperation with Monitoring. Audits and Records Requirements.
i. Tiburon agrees to comply with the grant monitoring guidelines, protocols, and

procedures established by the Office of the Governor (COG) and to cooperate with the
OOG, including any compliance review or complaint investigation conducted by the
OOG and on all grant monitoring requests, including requests related to desk reviews,
enhanced programmatic desk reviews, and/or site visits.

ii. Tiburon shall maintain adequate records that enable the OOG to complete monitoring
tasks, including to verify all reporting measures, requests for reimbursements, and
expenditure of match funds related to this Agreement. The Contractor shall maintain
such records as are deemed necessary by the OOG, the State Auditor's Office, other
auditors of the State of Texas, or such other persons or entities designated or
authorized by the OOG to ensure proper accounting for all costs and performances
related to this Agreement.

iii. If requested, the Tiburon shall submit to OOG a copy of its most recent independent
financial audit, any audited financial statements, related management letters and
management responses of Tiburon, and financial audit documents or portions thereof
that are directly related to Tiburon's performance of its obligations under the
Addendum.

OOG may make unannounced monitoring visits at any time but will, whenever
practical as determined at the sole discretion of OOG, provide the Contractor with up
to five (5) business days advance notice of any such examination or audit. Any audit
of records shall be conducted at Tiburon's principal place of business and/or the
location(s) of Tiburon's operations during Tiburon's normal business hours. Tiburon
shall provide to OOG or its designees, on Tiburon's premises, private space, office
furnishings (including lockable cabinets), telephone services and Internet
connectivity, utilities, and office-related equipment and duplicating services as OOG
or its designees may reasonably require to perform the audits described in this section.
In addition to the information contained in the required reports, other information
may be required as requested by OOG, including OOG asking for more information
regarding project performance or funds expenditures. In the event OOG requires
additional information regarding the information or data submitted, Tiburon will

IV.



promptly provide the additional information. Tibuton also agrees to assist OOG in
responding to questions and assisting in providing mformation responsive to any
audit, legislative request, or other inquiry regarding services connected to this
Agreement. Upon the request of OOG, Tiburon must submit to OOG any additional
documentation or explanation CK)G may desire to support or document the requested
payment or report submitted under this Addendum.

vi If after a written reques t by OOG or a relevant federal agency, Tiburon fails to provide
required reports, information, documentation, or other information within reasonable
deadlines set by OOG or the relevant federal agency, as required by this Addendum,
or fails to fulfil any requirement in this section, then OOG may consider this act a
possible default under this Addendum, and Tiburon may be subject to sanctions
including but not limited to, withholdings and/or other restrictions on the access to
funds; referral to relevant agencies for audit review; designation of Tiburon as a high-
risk contractor; or termination of awards

.  Fvamination of Records. Tiburon agrees to provide the Office of the Governor, the State
Auditor's Office or the Comptroller General through any of their authorized
representatives access and right to audit, examine, and copy all records, books, papers or
documents related to this Addendum and permit access to facilities, personnel, and other
individuals and information as may be necessary.

F  Fraud, Waste, and Abuse. Tiburon understands that in the event County becomes aware
of any allegation or a finding of fraud, waste, or misuse of funds received from the Office
of the Governor that is made against Tiburon, the County is required to immediately
notify OOG of said allegation or finding and to continue to Inform OOG of the status of
any such on-going investigations. The County must also promptly refer to OOG any
credible evidence that a principal, employee, agent, contractor, subcontractor, or other
person has - (1) submitted a claim for award funds that violates the False Claims Act; or
(2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest,
bribery, gratuity, or similar misconduct involving award funds. County must also
immediately notify OOG in writing of any misappropriation of funds, fraud, theft,
embezzlement, forgery, or any other serious irregularities indicating noncompliance with
grant requirements. County must notify the local prosecutor's office of any possible
criminal violations.

g. Rpp.nil ,-md Human Services. Public Safetv or Law F.nforcemcnt Agency Compliance.
Tiburon certifies that it as owner, operator or administrator of a facility has not had any
licenses, certificates, or permits revoked by any health and human service agency or
public safety or law enforcement agency.

h. Pptentiop of Records. Tiburon agrees to maintain fiscal records and supporting
documentation for all expenditures related to this Agreement pursuant to 2 CFR 200.333,
UGMS, and state law. Tiburon must retain, and will require its subcontractors of all tiers
to retain, these records and any supporting documentation for a minimum period of not
less than seven (7) years after the date of termination or expiration of the Agreement or
any litigation, dispute, or audit arising from the performance of the Agreement. Records
related to real property and equipment acquired with grant funds shall be retained for
seven (7) years after final disposition. The Office of the Governor's Criminal Justice
Division (CJD) reserves the right to direct a grantee to retain documents for a longer
period of time or transfer certain records to CJD custody when it is determined the records
possess longer term retention value.



4. Travel. All travel expenses incurred by Tiburon or Tiburon's subcontractors arising from the
performance of Services tinder the Addendum shall be paid by County, only in accordance
with County's Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburon's subcontractors shall be submitted to the County Auditor's Office:

Fort Bend County Auditor
Attn; Robert Ed Sturdivant

301 Jackson Street, Suite 701,
Richmond, TX 77469

5. County's acceptance of Tiburon's Quotation is effective upon execution of this Addendum
No. 5 by both parties.

6. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNE^ WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

TIBURON, INC.

—

Blake Clark, Chief Financial Officer

CONFOR

RobM E. Hebert, County Judge

Sii ,ion

Date^ Date

ATTEST:

Laura Richard, County Clerk

A
rc?:

V

AUDlTOR^S CERTIFICATE

/ 2 tlf) '
I hereby certify that funds are available in the amount of *1
pay the obligation of the Fort Bend Cou

0

Ad nduth

O
to accomplish and

n
lobert E. Sturdivant, Fort Bend County Auditor



Allaclmient A: Tiburon's Quotation QUO 9078-0CKHC0

Attachment B: ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND UCENSE SUBSCmPTION



TIBURMN

Proposal/Sales Quotation

Quotation QUO-9078-0CKHC0 Quotation Date: 05/08/2017

General & Client information

Agency Name: Fort Bend Sheriffs Office
SilITt);

System Description: Fort Bend Sheriffs Office - TX OCR to NIBRS conversion
1410 Ransom Rd

Richmond TX USA

77469

Client Contact: Andy Patti

Contact Phone: 281-341-4676
Shio To:

1410 Ransom Rd
Contact Email: andy,patti@forlben dcountytx.gov Richiiiund TX USA

77469

Expiration Date: 08/08/2017

Presented By: Roxanna Vincent

1
ts & Se

Product Name Unit Price

1 TXUCR to NIBRS conversion modification $28,000.00 \  $28,000.00 1

Cusforn Solutlon(s) Total: $28,000.00

Proiect Related Fee/s)

ProductName : Unit Price Ctty Total Price

Project Idanagemenl
$14,000.00 1 $14,000.00

Estimated Travel Expenses (To be billed as incurred)
$3,740.00 1 $3,740.00

TX UCR to NiBR.S conversion training $18,200.00 1 $18,200.00

Project Related Feels) Total:

Annual Maintenance Fee(s} (Year 1) Total:

$35,940.00

$0.00

Project Total: $63,940.00

Estimated Sales Tax; Taxable sales: $0.00 Subtotal: $63,940.00

(State: at %)
Sales Tax Amount: $0.00

Quote Total: $63,940.00
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TIBURMN

rylnfo

Records Engineering to provide the services to apply National IBRS processing to existing environments. This will
include new applications, user menu updates, internal testing and documentation on the process. The client will
be responsible for sending the generated flat file of data to the state/FBI.

Training -104 hours includes up to 24 hours onsite trip for NIBRS class with the client, 40 hours onsite
training/testing /setup, 40 hours remote support/testing/troubleshooting for client and engineering.

Payment Schedule

•  50% Upon contract signature.

•  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and ail outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due.

Assumptions

NIBRS flat file is submitted monthly

Start date for NIBRS use in PRO will be scheduled for the first day of month (ex. NIBRS start date is 12/01/2016)

This Quotation does not include:

•  Warranty

•  Hardware or third party products or services

•  Conversion of existing data. All NIBRS submission data Is new on/after NIBRS start date

Statement of Work

Scooe Description

Remotely, Tiburon will update the existing deployed environment to change the configurations from UCR to
National IBRS statistical reporting. The scope does not include any conversion of historical incident data from
UCR to NIBRS. As a result, there may be historical records with missing mandatory fields.

QUO-9078-OCKHCO Page 2 of 7



TIBURftN

On-site, Tiburon will provide NIBRS processing training as it applies to the Tiburon application. Training will be
scheduled over the course of three (3) consecutive eight (8) hour days, between Tuesday and Thursday, during
Tiburon's normal business hours of 8 am and 5 pm.

No other application or interface changes are included.

Tiburon Responsibilities

Modify the application per the Scope Description.

Change the configurations from UCR to NIBRS.

Update the menu(s) to switch from UCR to NIBRS applications.

Install NIBRS processing and reporting.

Load Tiburon supplied NIBRS code tables.

Provide on-site training as detailed below.

Administration/Support Training Sessions

LawRECORDS - NIBRS Training

Session

Duration

(Hours)

24

Maximum

Participants

10

Number of

Sessions

•  Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

•  Install the modified code in Client's production environment.

•  Provide up to sixteen (16) hours of remote cutover support.

Client Responsibilities

•  Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

•  Provide VPN access to Tiburon.

•  As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

QUO-9078-OCKHCO Page 3 of 7



TIBUR#>N

•  Update the Code Tabfe and/or Parameters as necessary for NIBRS processing in TRN and PRO.

•  Trainees are to attend Federal or State provided NIBRS training prior to Tlburon application training.

•  Complete all testing as required for submission of data via the system generated flat file to the State/FBI.

•  As required, coordinate the participation of non-Tlburon provided third parties and outside agencies.

•  Provide a facility for training with a workstation with a connection to the Tlburon systems for the
Instructor, and a projection screen. As well as a workstation connected to the Tiburon systems for each
student.

.  Schedule students to attend the training.

•  Ensure scheduled students attend the course for its complete duration.

.  Complete testing of the modified code to ensure conformity with the Scope Description within ten (10)
business days from receipt of Tiburon's notification the code is ready for testing,

•  Work with Tiburon after testing to schedule move to PRO and notify staff of system downtime during
cutover.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written
notification the migrated applications are ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented by the
Tlburon project manager within ten (10) business daysof submittalofsuch letter, or otherwise notifies Tiburon
in writing why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in
accordance with the payment terms of this Quotation.

Terms ond Conditions

Payment terms are as follows

•  50% Upon corilracL signature.

•  50% Upon achievement of the completion criteria set forth in the SOW.

Note; No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due.

aUO-9O78-0CKHCO Page 4 of 7



TIBURMN

Software l icense Terms;

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License
Agreement currently In effect between Tiburon and Client. Acceptance, if applicable, for the Software will be
defined in the applicable Statement of Work {'SOW'); otherwise, the Software licenses shall be deemed accepted
on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the
Statement of Work. Any changes to scope of testing may result In a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve
months from the Installation date and shall be governed by the existing agreement for support and maintenance
currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support
term to adjust to the term to be co-terminous with the existing support agreement term.

Sales Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a
convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the
actual date of invoicing, at the then current rates. Your organization must provide Tiburon with a copy of a
current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your
order is placed, if you are exempt from sales tax.

General Term^:

The items in this quotation are based upon meetings and communications with the Client and unless attached to
a contract form the entirety of the deliverables from Tiburon.

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are
explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply
to any other existing environments, or environments that may be Implemented In the future.

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of
the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific
service deliverables.

Deployment and implementation of Tiburon Software and Services are based upon Client's provision and
compliance with Tiburon's System Planning Document.

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project
scope, deliverables (Tiburon Software, or third party software or hardware, including changes In the hardware

aUO-9O78-0CKHCO Page 5 of 7



TIBUR«N
manufacturer's specifications), services, interface requirements, and Client requested enhancements

Send Purchase OrdersTo:

Quotation Issued by: Christina Johnson

Email: christina,johnson@tritech.com

Phone; (910) 602-7244

Tiburon

Attn: Ann Conway

9477 Waples Street, Suite 100

San Diego, CA 92121

Or Email: ann.conwav@tritech.com

Or Fax: (858) 799-7015

Remit PavmentsTo:

Tiburon

9477 Waples Street, Suite 100

San Diego, CA 92121

QUO-9078-OCKHCO Page 6 of 7



TIBURMN

By signing below, you are Indicating that you are authorized to obligate funds for your organization. To activate
your order, check the appropriate box below and. either, (i) attach a copy of this quotation to your purchase
order when It is remitted to Tiburon, or, (ii) if no additional authorizing paperwork is required for your
organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to
ann.conw3v@trltech.com to indicate your acceptance.

n Purchase Order required and attached, reference PO#

I  I No Purchase Order required to invoice.

on invoice.

Please check one of the following:

I—I I am tax exempt. Please contact me if Tiburon does not have my current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date

aUO-9O78-0CKHCO Page 7 of 7
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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

addendum no. 4 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 4") is entered into on the Jl day of —< 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Coui t("County"V and Tiburon, Inc. { Tiburon ).

WHEREAS, County and Tiburon prex'lously entered into an Agreement for Tiburon Software
Upgrade arid License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 ("Agreement"), attached hereto os "Attachment B" and incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows;

1  Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2  For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
4 by both parties.

4. The terms of the Agreement and this Addendum No. 4 control.
5 All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other corrc.spondencc or document, the provisions of
tlie Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORTCB^D county TIBURON, IN C.

Robert E. HeberL County Judge Blake Clark, Chief Financial Officer

(hx.a^ i,

Date
Date



ATTEST;

Laura Richard, Courtly Clerk

:<«=

:NrC
<*iA

(SEAL^^

If

V--.
rFRTTFlCATE

I hereby certify that funds are available in tlie amount of $19,572.00 to accomplish and pay lite
obligation of the Fort Bend County under this Ag je^ent.^^ ' —' ^

/
Robert E. Sturdivant, Fort Bend County Auditor

MLG: 1\ Agrceii.ents\2015 AgnJcn^wteVPurchasing (6/30^5)

Allachment A: EP'3784; Produce Integration Approach Document

AttachmentB: ADDENDUMN0.3TOAGREEMENTFORT1BURONSOFTWAREUPGRADE
AND LICENSE SUBSCRIPTION



Attachment A

TIBURriN'
A TriTech Software Systems Company

June 30,2015

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

Subject; F.P-3784: Produce Iniearation Approach DociimenI

Reference: Apmement for Extended Service between Fort Bend County. TX andTlburon, Inc.,
t.ffi>rtive date June 22.2000

Dear Mr. Patti:

Tiburon Inc is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to produce an Integraiion Approach document (hereinafter, referred to as the "Proposal").

Scone Description and Responsibilitieg

The attached Exhibit I, Statement of Work ("SOW") describes the project tasks, responsihilities of each
party and defined completion criteria.

1) Firm fixed price; SI9,572

2) Upon achievement of the completion criteria set foiih in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

•  Hardware or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the .ipplic.ntion raa(iire{s:) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any future
upgrades, unless speciracally contracted as an additional add-on feature.

Fffeetive Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal.

Tiburon. Inc. 3000 Executive Parkway. Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County Sheriffs Office

EP-37R4; Produce Integration Approach document
Page 2 of 3

2) Payment Schedule:

•  50% Upon Tiburon receipt of the signed acceptance of this Proposal.
•  50% Upon achievement of the completion criteria set forth in the SOW.

Note- No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
nroceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responstbilUy of the Client.

41 The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless ot
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This iixed price Proposal is valid through September 30, 2015.

217-6466. If you have any questions or require
at your convenience

Sincerely^

Bob Brown

Director, Account Management & Client Advocacy

Attachment;

E,vhibit 1 -StalemeniofWork

By this signature. Client accepts this Proposal;

Signature
Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 I; 925-621-2700 f; 925-621-2799



Attachment A

Fort Bend County Sheri trs omce
EP-37H4: Produce Integration Approach document
Page 3 of 3

Exhibit 1

Statement of Work

Scope Description

Tihuron will provide the services for a joint meeting with Client and Tyler Technologies in Fort Bend
r'nnntv fot uD to ihrcc (3) consecutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document wilt clearly state define each parlies responsibilities for this interface. It will include full
details including field mappings and any necessary tianslations. Once the document is created and all
Dailies have approved, an additional proposal will be delivered to complete the Tiburon pieces of the
integration. Tiburon reservc.s the right to revise the scope and cost associated with EP-3461 should there
be need after the completion oflntegration Approach Document.

All work will be completed during Tiburon's nornial business hours Monday through Friday (0800 -
1700).

Tihuron Rpsponsihilities

1) Provide the services listed in the Scope Description
2) Work with Client and Vendor in the creation of the Integration Approach Document

Rf.sponsibilities

1) Designate a person to be the principal poi m of contact for all technical questions and aUininisiraii ve
arrangements relating to this Proposal.

2) Provide VPH access to Tiburon, if needed
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.
4) Work with Tiburon and Vendor in the creation of the Integration Approach Document.
5) Provide approvals as needed wi thin ten (10) business days of the final Integration Approach

Document.

rompletion Criteria

This work will be considered complete at the conclusion of the onsite meeting. If C1 ient does not confirm
completion with a sign off letter presented by the riburon project manager within ten (10) business days
of submitial of such letter, or otherwise notifies Tiburon in writing why completion sign-off has not been
provided any final invoice(s) will be issued and will be payable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkvvay, Suite 500, San Ramon, CA 94583 l: 925-621-2700 1:925-621-2799
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STATE OP TEXAS §
§

COUNTY OF FORT BEND §

addendum no. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

Ti,* AHHpndum No 3 to Agreement for Tiburon Software Upgrade and License Subscription
y. raardu^No 3°) ia«o on Ihe _d,y of . 2015 by and botween
Fort tod County, Texas, a body corporate and p^iUc actog herein by and thrcugli its
Commissioners Court ("County"), and Tiburon, Inc. ( T.buron ).

Countv and Tiburon previously entered into an Agreement for Tiburon Software
r I flde and License Subscription on December 2, 2014, Addendum executed March 30, 2015,^nd Adlndu^To 2 Lecuted on May 12,2015 ("Agreement"), attached hereto as "Attachment
? and incorporated by reference as if set forth herein vetbaHnr. County and Tiburon wish io
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1.

2.

Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.
nX .nd in consideration of the services rendered by Tiburon, County shall pay Tiburon an
alunt not to exceed nine thousand five hundred seventy-six dollars and no/lOO ($9,576.00)in accordance with the paymentschedulesct forth in Exhibit A. .... ... .
County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
3 by both parties.The terms of the Agreement and this Addendum No. 3 control.
All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNE^ WHEREOF, the parties put their hands to this Addendum on the dates indicated

4.

5.

below.

fort BEND COUNTV. TIBURW.INC
j/fi It., ki Of I.

Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer
16

Date
Date
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ATIEST:

^jm£
Laura RicKard, County Clerk

Hfi>r

"<^01
AiiniTOR'S certificate

Gbv certify that funds are available in the amount of $££7^ to accomplish and pay the
Obligation of the Fort Bend County under this Agr^ent / / -

/ ll.
obext E. Sturdivant, Fort Bend County Auditor

MLC: t \ Asr«menls\201S AsroomcntsV Purchasing (5/1-9/15)

Attachment A: EP-4122: TDEX/Appriss

hmentB- ADDENDUM NO. 2 TO AGREEMENT FORTIBURON SOFTWARE UPGRADE
'  and LICENSE SUBSCRIPTION



Attachment B

TIBURnN'
A TriTech Software Systcjms Company

April 3,20J5

Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

Subject:

^^aement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,
-rfyeetive da*? June 22.2000

Dear Mr. Patti:

„ Tnc 5s oleascd to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
Vioedata export (hereinafter, referred to as the "Proposal").

nescrip'i?n Responsibilitje?

The attached Exhibit 1. Statement of Work ("SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price DcgsdEiifia

1) Firm fixed price: S9,576.

2) Upon achievement of the compiction criteria set fonh in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal docs not include:

• Warranty

•  Documentation
• Training

•  Hardware or third party products or services
•  Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.
SI Uoon completion, the application featurcfs) agreed to in this Proposal will be considered a
^ SoiS featured exclusive to the Client's system. This feature will not be included in any future

upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94 5831:925-621-2700 f; 925 621-2799



Attachment B

Fort Bond County SlierifTs Office
EP^122:TDEX/Appriss
page 2 of4

and Payment .Sshsdiilfi

1) The work described hereirr will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal.

2) Payment S chcdule:

.  50% Upon Tiburon receipt ofthc signed acceptance of thbPro^saL
50% Upon achievement of the completion cntena set forth in the SOW.
. Kio scheduling of resources will occur until after the first payment nulestone is paid and all

wcounS receivable payments have been made. This Proposal may be cancelled atTOmSTdSiSfupon written notice to Client if the first payment milestone is not paid when due.
Of this Proposal in the signature block providedbelow authorizes Tiburon to^'''?,rvSKworkdescribedhereinand confirms flmdingwill^ AnyrequisUe

Sn^actiSdtScSiTents required by Client's purchasing procedures are the responsibility of the Client.
At The terms and conditions of t he above referenced Agreement, tWs Proposal prevail regardless of4) or additional terms and conditions on any Purchase Order or otherany contingencies or additional terms obtained on any Purchase Ord« we not

^  ̂ acceptance by Tiburon.

This fixed price Proposal is valid through July 5.2015.

3000 Executive Parkway, Suite 300, San Ramon, CA 94583 u 925-621-2700 f: 925-621-2799



Fo„ Bend County Sheriff Office Attachment B
EP-4122: TDEXMppriss
page 3 of 4

^  of this Proposal, please have a duly authorized person sign below and returnUpon review f , jq judy Basnctt via e-mail at Ji^jy.Basnert@i.iieclLmm or fax 510-217-
6466^Tyou°have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely^

Blake Clark,
Chief Financial Officer

Attachment:

Exhibit 1 - Statement of Work

Client accepts this Proposal:

_ -— —— ^ Date
Signature

Printed Name / Title

3O00 Executive Paiicvvay, Suite 500. San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County SherifTs OfficeEP-4122:TDEX/Appriss
Fagc4of4

Exhibit 1

Statement of Work

Sr.y>pe peBf.ription

r.le »d m.k. . «.py of U.e JPEG m= m a VDdE

directory.

All work will be completed denes T.bumn'. eemtd betinese bmm Monday throegh Friday (0800 -
1700).

Tibiiron Resi)0,n?'t>'^''l^

1) Modify the application per the Scope Description.
2) Install the modified code in Client's test environment.
3) Upon Client's testing, correct any discrepancies in operation based on the Scope Descnption.
4) Install the tnodified code in Client's production environment.

riicnt Ppgponsibilities

n nesianate a person to be the principal point of contact for all technical questioiei and administrative
' S.™nS..W»« to (hi. Proposal.
2) Provide VPH access to Tiburon.

3) AS required, coordinate the participation of non-Tib«ron provided third parties and outside agencies.
A, 1 »»lActino Of the modified code within ten (10) business days from receipt of Tiburon's
nSaUor&e code is ready for testing to ensure confonnance with the Scope Descnption.

Cnrrr'''«i"n Criteria

-r^-d Uinrlc will be considered complete ten (10) business days .after Tibnrnn ha.S provid.^ Client withThis . . .e modified code is ready for testing in the test system, or has been placed into
"^'r^rltirevScomcS. If Client does notproduction, wbicne ggg jayj of submltta! of such letter, or otherwise

issued and will be payable in accordance with the payment terms of thiS! Proposal.

3000Executive Parkway, Suite 500, San Ramon, CA 945831:925-621-2700 f: 925-621-2799
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I'Ttr

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

aODENDUM no. 2 to agreement for TIBURON SOFTWARE
UPGRADE AND tlCENSE SUBSCRIPTION

-Ti.. AHdendumNo 2 is entered into on the dayof ,2015 by and between
J ttfnrCounty, Texas, a body corporate and politic acting herein by and through its
Com^I^aners ct rt rCounty"). and Tiburon. Inc. ("Tiburon").

rounlv and Tiburon previously entered into an Agreement for Tiburon SoftwareWHEREAS. ^ Subscription on December 2,20M and Addendum executed March 30.2015
Upgrade and incorporated by reference as if sot forth herein

TclTrciX -<> Tibu"" «>• ̂ 5—
NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows.

1  Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated April
'X 7nt*» aHachcd hGt€to 3S ExHibit A*3, ZUia. ̂  rendered by Tiburon, County shall pay T.buron an

^ amount not to exceed two thousand five hundred eight dollars and no/100 ($2,503.00) in
./ianrt* with the payment schedule set forth in Exhibit A.

3 Coimty's acceptance of Tiburon's Proposal is effective upon execuHon of this Addendum No.
x!'! J'.nns^of'^^Agrecment and thus Addendum No. 2 control.

K  xiuHMiis and conditions of the Agreement, including any addenda, not modified herein shall
ZL full force and effect and for the term of Agreement. If there is a conflict betcveen

Ih-l'Tereement, Addendum, and any other correspondence or docunaent, the provisions of
ihL Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT^BENjyCOUNTY

m

tiburon, inc.

Bl.teCl»>cChicfFin,nd.lOfHc«r

5...
Date

0S/14/2B1S original returned to Norma @ Purchasing



Attachment B

ATTEST:

Laura Richard, County Clerk

(SEAL)

«■
Qi

iP^ "yyT*'

,  certify that funds are available in the amount of Sp&Qtt to accomplish and pay theobligation of the Fort Bend County under thh
ert^Shitdivant, Fort Bend County Auditor

MLG; I\r0'5 AgiwnoihiXPorchaBnB

Exhibit A: Enhancement Proposal 4132
P h'bit B- ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE ANDLICENSE SUBSCRIPTION



Attachment B

Exhibit A _

TIBURr^N
A TriTech Software Systems Company

April 3, 2015

^jrt Bend County ShcrifTs Office
1410 Ransoro Rood
Richmoud, TX 77469

Subject- rrp ARS ProTwrtv StimmaTy R^pon
Dcc; 0 r-""-"' Fvtpn^d Setvice between Fort Bepd gounty. TX and Tiburon, iQc,.®  gjaffljat-date ]i>me 22.20W

|>car Mr.

.  • to oresent Fort Bend County SherifFs Office (hereinafter, "Client") with thisTlburon feeidenl Report Property Summary to odd Cost and Serial number to the

n.,c.Hp.innand ReSBSBriMilia

The attached Exhibit 1. Statement of Woik ("SOW") describes tite project tasks, respo.tsibilitles of each
party and denned completion criteria.
Pp.-a nr^rription

1) Firm fixed price; 52,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

• Documentation
.  Hardware or third party products or services
«  Travel and on-sitc time

4) Client shall be responsible for any taxes levied by a govcmmcnl agency, if any.
.nnifiiivn the aijpltcation feature(s) agreed to in tlii.s Proposal will be considered U

''•mmS featured exclusive to the Client's system. This feature will not be Included in any ftiture
u'^tades, unless spcoificoHy contracted as an additional add-on feature.

3000 Executive Parkway. Suite 500, San Ramoii, CA 94583 i: 925-621-2700 f: 925-621-2799



Attachment B

Exhibit A

nSfSfy Ss'iSSHeporl Pr<q)eiiy Summary
Page 2 of 4

prt>.rttve ry^T ""'f PnvTng"^ Schedule

The work described herein will be scheduled lo commence ai a muiually ugfccabic date after Client's
acceptance of this Proposal.

2) Payment Scheduler

50% Upon Tiburon receipt ofthc signed acceptance of this Proposal.
1  50% Upon achievement of the completion criteria set forth tn the SOW.

No scheduling of resotirces will occur urttil after ihc first paj^nl nrilestone is paid and all
.Itindine accounts receivable payments have been made. This Proposal may ̂  cancelled atTibu?o?"diLrction upon wri.tcn notice to Client if the first payment milestone is not paid when due.

r-i- I'c nrrpniancc oflhis Proposal in the signatwrc block provided below authorizes Ttburon to
'  fficwork "d »„r™, f-dins ..III l» <.Wi8»..d.

tn,. ,.rms and conditions of the above referenced AgreemciU. and this Proposal prevail rcBardlcss of
I!l conflictinR or additional terms and conditions on any Pwchase Order or o^r
^  Any contingencies or additional terms obtained on any Purchase Order are notbSTng u^Tlburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27.2015.

Client.

3000 EXCCUIlve Pailiwoy, Suite 500, San Ramon, CA 94583 •: 025-621-2700 f: 025-621-2799
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Fort Bend County Sheriff's Office
SI B2: Modify ARS Incident Report Property Summary
Page 3 of4

,«.»^ntflncc of this Proposal, please have a duly authorbted person sign below and returnUpon rnvicw ^ Basneu via e-mail at liaiv RagneTHStrilech.com or &x 510-217-

W SSnn or .^nl« tarOmr i„ro,™.io., picme coatae. JaJ, a. «S0.245,6702 al
your convertlence.

Sincerely,

' fi-fs '

GatyBunyard
VP. Soles

Attachment;

Exhibit 1 - Statement of wont

BTtWTsignature. Qient accepxs this Proposal;

Signature
Date

Pfiincd Name / Title

3000 Executive Pmkvvay, Suite SCO, Son Ramon, CA 9438J t: 92S-621-2700 f: 925-621-2799
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MSifySs'Sjident Report PropertySummajy
Page 4 of 4

Exhibit 1

Statement of Work

SsfifiS-BssEscaaa

I TiKiiron will orovide the services to enhance the existing ARS Incident Report Property
second line for each item which will include the Property Item Senal Ntunber

and Value.

All work will be completed during Tiburon's nottnal business hours Monday through Friday (0800 -
1700).

Ji^nron P^'-p'Hii-tibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon CUcnfs testing, correct any discrepancies in operation based on the Scope Desr.nption.
4) Install the modified code in Client's production enviromneni.

riifg* P<":pnnsibilities

1) Designate a person to be the principal point of contact for all technical questions and adnunistraiivcairangeinenis relntirrg to this Proposal.

2) Provide VPM access to Tiburon.

3) As rcrpiircd. coordinate the participation of non-Tiburon provided third parlies and outside agencies.
AX f •oomletc testing Ofthc modified code within ten (10) business days froin rccei^ of Tiburrm's

notirfcation the cotle is ready for testing to ensure conformance with the Scope Descnption.
Ci^Tipit^ii^n Critena

This work will be considered complete ten (10) business days afier Tib,iron has provided Client with
cation that the modified code Is ready fo. tea,lug in the los, system, or has Ucn placed .ntowritten not,fm completion with a sign off letter presented

w'^^iti^^ihuron IHOiect manager wiltiin ten (10) boslntss days of submittal of such letter, or Olhertvisc

"ssucd and will be payable in accordance with the payrnicru terms of th« Proposal.

yooo Extcufivo prtkway, Suite 500, Son Ramon. CA 9-1583 t: 92S-&21-2700 f: 925-621-2799
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STATE OF TEXAS |
COUNTY OF FORT BEND S

addendum to agreement for TIBURON SOFTWARE
UPGRADE AND I.ICENSE SUBSCRIPTION

-  ..ro-tinloonlhe aottidayot ,2015 by and between FortThis AJ<i.nau»».n ^ ^ l,y ,trough ils

Cour.Vc»»«r). -I Ti""™' (-"O"'""")-

urnrAB CoBi.IV =«1 Tiburor. previously enttred into an Asnremenl lot Tiburon tottwareWHEItEAS, C.^ll^ on D«.n.b., 3, 2014 (-Asraenienn atladred h^to as
B-td W "fn.nns. as if «, forth herein ...baHn., Couniy and Tiburon

Wish to anvend the Agreement

NOW, therefore, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated
r 1 v..-,rv 19 2015, attached hereto as Exhibit A.

,  'ft ° j%;^«ld;raiion uf the scrt,kaa rendared by Tiburon. Cnun,. sba pay T.burrin •„
Ti not to exceed eiuht thousand four hundred seventy-one dollars and no/100

S .171 00) in accordance with the payment schedule set forth in Exhibit A
j  SSunty's !icccpt.mce of Tiburon's Proposal is effective upon execution of this Addendum

^eterrns o^hc Agreement and this Addendum control j -r ,1 i, •
V Ml terms and cotrditlons of the Agreement, Including any addenda, not modified herein

hlu retain in full force and effect and for the term of Agreement. If there is a conBret
b iwtr this Agreement, Addendum, and any other correspcr^deno.. or document hepWvSttf Se Agreement and this Addendum shall prevail w ith regard to the con/lrct.

Execution foltowa

Remainder left blank

4/16/2015 - Original sent to Norma Weavw, Purchasing
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__ , tK^ir to this Addunduw on the dales indicated
WITNESS WHEREOF, the parties put their hands to tms

TIBUROHINC.

IIM

bcio

NTY
FtDiyr

Robert E. Hebert, County Judge

miU^UalS.
Datd

Authorized Agunt-Signature

Blaka Clatk

Aulhorirxd Agent-Namo

Chtet Financial Officer

Title

Laura Richard, County Clerk

Vc=l
M: »  ..

•W

■5^5{ iS5i>

Dale

Ip^/-

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in Ihe amount of SMTLOO^omplish and paythe obligation the P'ort Bend
R^^E^lurdivar^^FonBcndC

Exhibit A: Fnhancement Proposal 3667
Exhibit B; AGREEMEhrT FOR TIBURON SOFTWARE urcRADE AND LICENSE SUBSCRIPTION
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TIBUR^N*
ATriTcch Software SyMcnw company

BmcJ County ShctrifTs OHice
1410 Rttftso"*
Richmond. TX 77469

njuiininrrTI- ft?!--' Onrirr Repon^ TrainingSubject;

.  forExlcndertlcrvicebct-wccn Foft Bcitd Connlv.TXjiptlTiliufnO. Inc..

Dear Mr. Pulti:

I  nrescnt iho Fott Bcnd County ShcrifFs Office iheiciraftcr, 'ClicnO with thb

••proposal")-

Crpnpc Pcscfirii«>n "p** Rcspens«Mi«igf
-hcd Exhibit 1. Statement of Work (-SOW) describes the project tasks, responsibilities of each

party and defined completion criteria.
IVicc DescriBliiSl

1) Mrni fixed price: 58.471

2) The r.buron Annual Maintenance Fee will not increase us result of this Propasal.
3) All prices assume that the training courses arc delivered in a cotrsccutlve two (2) day period durine

one trip-

4) This Proposal does not include:

• Wommty

: s™™'" - """
« ThW PiopMal doooml-"!"''- '' " "■pliable m th.

sole rcsportsibility of the Client.
iiff^wiive Date .-imLEaaafflii-SdigiMle
„ The work described herein will be scheduled tocon.tncnce at tt mutually agreeable date after C!ient\s

acceptance of this Proposal.

3(K)0 G««cuiivc PiAway. Suite 500. San Ramon, CA 945831:925-621-2700 f: 925-62l-nW
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SS?<S^"rRe?oitsT«ining
Page2or3

2) Payment Schcdulct
Uoon Tiburon receipt of the «gr«d acceptance of this

I  25% uSflacWcvcnteniorihe completion criteria .SCI forth in the SOW.
M  h^rtolific of rc.so«rccs will occur until after Uw first payment milestone is paid and allNote: NO s^«doUng payments have been tnade. This Proposal nnay ̂ cancelled at

S«o"n'TdSon w rittcn notice to Client if the first payment milestone ts not pa.d when due.
e «hU' Prnnonai in ihc siaiialufc bkwk provided below, authoriaes Tiburon to» Clicnfs ^ described herein and confirms funding will be obligated. Any requisite

Sr'Sd^Sme^s required by Clienfs porclta.sing procedures are the responsibility of the Cticnt.
condiHons of the above mfcronccd Agreement and this Proposal prevail regurdlcss of4) The icrnw and . conditions on any Purchase Order or other

any contingencies or additional lerms obtained on any Purchase

Snru^ All iJrehasc Orders am subject to approval and acceptance by Tiburon.
5) This fi.xcd price Proposal is valid through March 30. 2015.

■  md acceotoncc of this Proposal, please have a duly auihoriKd person sign below returnUpon review prooosal to Judy Basneii by email at; Judy.Ba.sncU^tiburonmc.wm or fax 51^217-
W^^Tf yoXfc any qu^liortS or rcHuiro further information, please contact Judy Busnctt ,.t 650-245-
6702. at your convenience.

Sincerely.

Gary Dunyotd
VP. Sales

this proposal:

Date
.Signature

Printed Name/Title

3000 E»«culive Parkway. SuileSOO. San Ramon, CA94S83 h 925-621-2700 ft 925.621-2799
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Exhibit B
Foil Bend County Sheriff# Office
EP-36&7: Onsitc Crystal Reports Training
Page 3 of 3

Exhibit 1

Statement of Work

SssBsJBsstiOfiyfiQ

V  K ,h^«rviccsof Brad Wicscly.willptovideClienUwo{2)consecurivedaysofor.site
CommamiCAD rehicd data in die Date Warehouse database.

,. X J .1«C ic a sinsle elehl (8) hour session. Monday through Friday and can be delivered ai
during Tiburon's siandaid business hours (between the hours of 8;00am and 5:00 pm>.

Clic.li maintains maintenance ar«l modification responsibility for all Crystal Reports.
•1-j^^irr.n KeSPOn''t^'iitieS

,) Provide training us described above.

„ P„.ld= . f.clli.y to toiih . co««cti«n lo to Tlta«.d .ytom.) fo, to
insaucior and a projection screen.

2) Provide a workstation conncctctl to the Tiburon systems for each student $n the class.
3) Schedule siudeni-s to attend the imining (marimum of 10 students).
4) Ensure that scheduled students arc able to attend the courses for their complete duration.
f nmr'?''P" Criteria

-ru- is complete at the conclusion of the Crystal Reports training, at which time Tiburon'sThis cm aient with a sign-otT letter. If Client does not confirm completion by
project ^ I rtbuTon within ten (10) bus! ncss days of subiniUal. or otherwise notifies

writfnTvvhy completion sign-off ha.s not been provided, any f.nal tnvmce(s) will bo issued
wd^S^ayable in acctirdaoce with the payment terms of this Proposal.

issued and

300O Eiecoiivc Parkway. Suite 500. San Ramon. CA 945831: 925-621 -2700 f: 925-621 -2799
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STATE Oe TEXAS I
com^'nf Of EORT BENOUr<iix WE kw---

agreement tor TIBURON software upgrade Ai^lD UCENSE SUBSCRlFTi ON
and entered Into by and between Fort Bend County, {hereinafter

this AGREEJ^NT is m ^4 Tiboron. Inc.

witmesseth

„„,,EAS Counl, d»,.» «». ™«o„ pn,.ld. upg.^.. .o »«».,= P«>.Kiea

u  /ti^ieimincd that this Agreement ts forpcrsonal or professional services and

and

WHEREAS,Tiboron represents that it isquolified and desires to perform such serv.ccs.

NOW. THEREFORE, in consideration oi the mutual covenants and condltiorrs set forth below, the
parties agree as follows; AOREEMtm-

I  rcrrir*^"^^ Services to County as defined in the Scope of Services
(attached hereto as Exhibit A).

2. Esisa^ ..„,^s«,ts that it presently has. or is able to obtain, adequate quaUfivd ̂ rsonnel inA. Tiburonre^^ performance of the Scope of Services required under this
it. ^ and maintain, at its own expoirse. ad^uate and

^  "

sball have such t^nowledge and experience as will enable them toB. All ^ ̂signed to them. Any employee of Tiburcn who, violates the bw or acts
mlcondrjt. Shall, upon request of County, immcdiawly be removed from

IssociaU-on with the project

term of »hb Agrwmenl shall commerce on the effective date as described below and
jOasdescribed In Exhibit A and

®- ^^;j^^^periodofBve{5)yeaisrW«»»Terml.unlcssterrninatcdearllorin.-,crnrd.nnre
, r>!^*"jS^h«lni>aT.rm,lh.Usc,sute.npli«n..h.ll.utom.ltolly^

(,) year pe^ t
(301 da,, pricr .0 a« o^d of .h. W.1.1 Tvm «r .r.y I!«n.w.I T.m.
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4. wnh^mn under the Scope of Services Is $564,684.00. Payment

Scope , ,

"> f^-uSn^nS^.SS'l^lS.fa-Scof.oiSorvtes
S' I I^n comple'ion of Task 6 of Ihc Scope of Services
sS * uLn compleaon of Task 7 of the Scope of Services(Iv)lW - ^ coiOPterto" of Task 9 of Ihe Scope of Services

B. UponcompfetlcmofT mitSal Term, whkh includes the additional $7.^34 onnool
fee of .5320'^f^^^;;;;"/„,,^heCITDataModuleosseirorthin£P.M68.^pa^
subscription subscription services arc made available for live productive use. An
be due on Ihc 00®^,,a], be due on the amriversary date for 8 period of five (5)
annual payment or aw*"'
yean. j Services by Tiburon including any changes in the Scope of

^  following procedures: Upon compleHon of the TasksD. County will pay ̂ b« ^j,^u ̂ brrrit to County two (2> original copies of mvo.ces
Identified m 4A md . performed in a form acccptabie to County. County
.bowing the ®'T"®oices and approvf^hem within thirty (30) calendar days witfi such
.hall review this Agreement and forward same to the Auditor formodifications as a, ^ ^30j

above.Coanty reserves the right to wi.bhotd payment

pending vrrificadon of work performed.
5  ̂ understanding and Bgrccmcnt being of the

A. Tiburon clearly un^ ̂  County shall have avaUable the total maximum sumabsolute esrenreof SIXIT-EIGHT THOUSAND FOUR HUNDRED

ECm?.WNEa°u.» „d oonoo (J2,I«,.K.OO). spodr.»lly .llot.l.J ro fully dUd^rjc any
snd alt agree, said understanding and agreement also being of

B. 1 ibiiron doe* to Agreement that the total maximum compensation thai Tiburon

may ^„y conditions, circumstances, or mterprclations thereof cxc«d
Si^SiNSmNDBEDSflfTY-EICHTTHOlJSAND reOR HUNDRED EICHTV.
nine dollars and 00/100($^16a489iX)),

or waive this Agreement, except by a written agreement executed

delay in exercising any right or remedy or requiring Ihe satisfaction of any

^ «muKe " subsequently existing at bw. m cqurty. or by
statute.

.2*
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fw Convanfe»^«. County may terminate this A&reeni«.t at any time upon sisrty
' (60) J-y* County may terminate the whole or any part of this Agreement for
B. ° drcximstarKes:

iron faUS to perform services specified in die Scope ©I Services; . r ,v -
^ mt^iSy nny of ihe cr,v.o«nt« or l.^rnis and condvtrons set forth m(ii) If to perform any of the other provisions of this Agrecm.mt, and m
f.h^«u««stances does not cum such breach or failure within a period of th ny
t  days, or such other time as the parties mutually agnm to. after recc.pt of

County specifying ouch bmaeh or failure along with the reference to
e^tinn number of this Agte«monl auch breach relates to.the section numl»€ ^ whatsoever that Contractor was not in

fZ the default was exccsable. the rights and obllgatiom nf Ihe partis shoti bp the
as d Ihftermlnalion had been issued for the cortvenience of theCounly m accordance

with Section 7A above.

C  ̂ of Initial Term - IF County termineles th'ts
(i) to the comple Hon of the implementation of the upgrade by T.buron for

®TeTson default or material breach by tlburon. County shall pay 100% of ,11'^"^UntducpriorlothcstartoftholnitialTerm,payment OUCH Term- If County terminates this agreement at any t.mc du nng
(„) ,,her than Lfault or material breach by Tiburon. County

no further obligation to provide services after the termination dale.
of Initial Term - If Tiburon tcrmUuUes this

I Tem^t prior to the completion of the implementation of the upgrade by Tiburon for
other than default or material breach by County, County shall not be

!!!l^nsible for any f®os due prior to the Start of the initial Term.!r'^ ,7llDurinRlnitialTerm-lfT.buronterminates thisagreementatany hmedunng

I" »y ■""•'"'"6 =»«' ■""^S 'k= T'"-
r - iS^nmation ourtag Renewal Tcrrrs - if Tiburon terminates this Agreoment for any roason
^" fwThan default or material breach by County during the Renewal Term, prorated fees

relumed lo County, and Tiburon shall oe under no yunlier obligaUon lo provide
after the lermlnatkin date.

!«d noroments. AU docomenls, data, reports, research, graphic8. rhot may bo developed by T,boron as a pari of its work under thispresentation ^toain the property of Tiburon, however. Tiburon hereby grants County a
Agreement, ^ ̂  documwis for iheir own inlcmal business purposes,
pc^ciua n _ furnish all such data and material to County on rajuest.
T,buron shall authorized agent of

9- eL^c^boolcs rmd records of Tiburon for Ihe purpose of verifying thecounty, to Ui»pcctso<»« «>
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.  V ocrfortned under the Scope of Service.. Couo.ys rlsht» Impect survive the

laioaaaBSS- ^«^amentof theServices,TlburonshallfujmishCouAly wlthpropwlyexecut^
Prior to evidence all insurance required. Tlburon shoU prov.dc

endorsements If requested by County, for purposes Of thiscertified copies of u« ,he County with blanket endotscmenlscvidencuig coverageprovisionTitiuronmayp^^ Service conu^ce undl
Tiburon replscvment ceHlRcstes. poliekl. and/or ̂ do^men^
Services prior So completion of Services. Tiburon shaU ^
for any oLrre4 form from such companies having «««» 8 «> A/VUinsurance wntKm on to transact business in the State of Texas, and shall obtoln such
or better. foiio-wine types anci rnirumurn llmlte
insurant of Substftufos to genuine Workers' (^mj^adon
(i) Workers allowed. Employers' Uablllty Insurance with llmiisof "©t 1^ than

sToOo'S^r injury by accident, $1,000,000 per injury by disease, and $1,000,000 perl^ny^njurybydi«a«^ Insurance with a limit of not less than $1,000,000 each
annual aggregate. Policy sKai. cover tiabiUty for bodily

ouiof thebosir^s^o^^aOOT^^ ^ combined Bodily lnjury/Prop«rty
(iiijBusiness Au $1,000,000 each accident. The policy shall cover liability

^''Tnv bom the operation of licensed vehicles by policy hol^ar.s ng homme^ ,han $1,000,000.
tW)Proie«^n»l^^^^y^^^^^^^.^^„C^„rtsltailbenauwdasuUditfon^

8. county and m Compensation. All Liability poUccs mcluding
,«,u,red on behalf of Tiburon shall contain a waiver of subrogation

"^-(County and members of Commissloneis Court. ^
in favor of Coun^ ̂  ^ cbims-made basis. Tibu ron warrants that any retroaclrve

C. If "nder the policy precedes the effecHve dale of thedateopph«ble lo 8 ^ ntaintained or an extended discovery period will be
3 period of two {Z) yeare beginning Imm the rime that work uoJer the

IhatT^^T'Its employees or ageitts may. in the course ofA. Tiburon ack^o S Agreement, be exposed to or acquireperlorn. ng * ̂ ̂fy ,„tmi ,o County. Any and all ̂ formation of any form obtained
„dormatiw th employees or agents from County in the periormance of this Agreement
JllSirmed lobe conndential Information of County ("Conndentul Information ).:haii be dcm documents or items (including software) that result from the use of

Information by Tiburon shall be treated with respect In confldenHaliry in
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,H. -a™« » «" Cnndendal C«nMe„.l-

«»'■«"' -ba ■>'>'■8"'°" °' P™' •<■Cmis'-'St' ' y ^ jerthisAjsrecmentjor
-« by =-ptey~'»' a8""«<■'T'"*"" "bp"" "ahovp '»(iii)5s»ndepc yhave had m. ac«5 information In strict corrfidcnce, uoing at Ica.t tho

B. Tiburon ^ i„ maintaining the confidentfaMty of .ts uwn
HntorSol and not to copy, reproduce, sell, assign, license, market, transferconfrdcntlatinrcrma Confidential mrorrnalion to third parties or use

or otherwise d.spos S ^ whatsoever other than the provision ofConfidenual Info^ ^ »nd agents of their
^7'^M to kcepConfidential information confidential. Tiburon shaUus«lu best effortsobligations to keep preventing any unaiUhorized use or disclosure of any
wasshtCountyms lirnilatioti of the foregOittg. Tiburon shall advise
Confidential or has reason to believe that any person

'Td aceS " Snndcnlial tnform.Uon has violated or intends to violate thef  Atreoment and Tibuxon will at iu expense cooperaie with County m seektngor oS «iui«able relief in the name of County or Tiburon agains any such
^bur^n agrm that, except as directed by County, Tiburon will not at any timeperson. ,j,i. Agreement disclose, directly or indirectly, any Confidential

dormgor ntter in termination of .his Agreement or at County s
information to w«l promptly turn over to County all documents, papers, and other

muron'S possession which embody Conffdentiai Information!rit rl JnLlcd^hat a breach of this SecHon, including d sclosure of any
I rT S lXmation. or disclosure of other information that, at law or m equity.Confidential Info ,j . irrcp.irable injury to County that is

""bb' '",r:l^,^brS A«=,ai,sv, Co.n,y ™, »dinadequately CO threatened breach of the foregoing undortakmgs. Ininjuncuve relief ag remedies that may be avallabte. Tiburon acknowledges and
'  'lhat the covenams contained herein are necessary for the protecllor, of iheagrett Wusincss interest of County and are reasonable in scope and content.
; providing all services hereunder agrees to abide by the provisions of anyappllcabfcFc^ralor^^Da^^^^^ to the Texas Public Informarton Act.

^ «v'S''tSdEANN. §§ 55i001 er sr,.. asamended. and notwIthslandJoR ony provision
to the contrury. County will make any informant related to itein live available to third parties in accordance with the Texas TuWIc

Ag,„ma.l Won...!™ « ..«b p,ovM«l to
!"'°TlTt:rn-'"-'^'l"°'b.dteltorfMwlbirJp.ny...c.pl..dtetodbya.,T,x.,Countyby^ response to » request forcuch under the Texas PuWicInformation Act

o^es for notice to the owner of such marked infonnahon and the opportunity forr ovSTti stich Informafion to noHfy the Attorney General of the masons why such
not be disclosed. The terms and corvdltions of the Agreement are not

proprietary or confidential informaHon.
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.  ,n«of V^orkor services hereundcr,-rtt>u»on shall be dwirx^ independmtA. In the perlortnance employees. or voTuoleers pcrtormloRwork
Terntr of Trburon or. where permitted, of its
satKontraclor officers, or volontcera shall not. by performing work

B. Tlburoo and . s to be employees, aficn«, or servaiits of County md

U.M2!ii:sa- , . notice or making any Teq««»t. demand, or other cortimunicationfeacK
A. Each party gw.ngany n . ® ^ j, jo so in writing and shall use one of the

followmg metWs cosc. retorn rece.pt requested andpersonal ddivery, r J overnight courier (w,th all feesprepa^).
pnuagc " ice shall address the Notice to the receiving party at the address listed

B- by a party in » Notice pursuant to this Section:

Fort Bend County ShcrifrsOffice
County. Captain Robin Frazier

1410 Williams Way
Richmond, Texas 77469

With a copy to: Fort Bend County
Attn: Courtly Judge
401 Jackson Street
Ridimond. Texas 77469

Tiburon. Inc.
Tiburon:

Attn: Contracts
3000 Executive Parkway, Suite 500
Ban Ramon. California 94S8S

.  ff«.-tive only if the party givingor making the Notice has compli^ wi^subs^ionsC- H^rndTf ilhe add Jce has mceived the Nortce. Notice is deemed received as

TuL Noti« is delivered in person, or sent by registered or certified mail or a nationally(i) If the ovemiKtU courier, upon rrccip. oa indicated by the dale on the Signed receipt.
teltis or olhe. wise refuse, to accept the Notic<^ or if the Notice cannot^"^iLdelivcre^useofachange in address fcT which r.o Notice w

ejection. r^or lnaW^^^^ with all federal, state, and local laws, statutes.
15. ..,„d decrees of any courts or xdmmistrnHve

ordmancc,. ™l- »

bodies or '^^""®''/"coipensation tows, minimum and maximum salary and wage stototo andItoutahon. WwWs When n.n,ulmd by County, rtburon shall furnish
Olcompltac wl«, «ld I.W,. ».di»o»=. n.l„, „6UUU0«.

ordos, and decrees above specified.
fyformancf WatHIlb
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to County that TIbuion has the sWU and Knowledge wdi.i«rdy
A. -nburon warrante ^ profession practicing in the srealer Houstonby wcll-inforn,c^ ,^^nron will apply that skill and knowledge with care and d.l.pnce

the Tiburon ap^icatior«
B. « during the InitW^ 'ovidc the support and maintenance services, as modified by thisoccurs, nburon g Reference Agreement to the attached Exhibit A.Asreement.as«tfo^'«^^«^^K^^^^ „EREiN. TIBURON M^ES NO
c. Disclaimer- ^ WHETHER EXPRESS. IMPLIED. STATUTORY ORWARRAhm^S OF AW WH DISCLAIMS ALL IMPUEO WARRANTIES.

otherwise or fitness for a
JSSSlAR TO THE MAXIMUM EXTENT PERMnTED BY APPUCABLE

X7. of its rights under ̂  Agreemenl. except with the prior written
A. N«'''^'Pr,troLTparty. That party shall ml unreasonably withhold its consent Ex«ptconsent ^ign this Agreement to a successor of all or substantially all of

however. •„ consent. All other wsignmenla of nghts are
TIburons busing ,Hc event that Tiburon assigns this Agreement to a
prohibited Tiburon's business, Tiburon will provide notice to

'  within thirty (30) days of the assignment. , , . .i,

mZIX -»yW'« -y!»"»'-»"« -■<«'
Any assignment of rights or delegatiorr of performance in violation of this Section

B.

C.

The laws of the Stale of Texas govern all dUputes arising out of or relalmg tofA. AfjsbsafelfcLaM- acknowledge that venue is proper in Fort Bend County, Texas,
a,is ji s arisingoul of or relating to this Agrccmentand waive the right[oralltes^acuons wp Agi^cmcnt shall be construed to waive the County s
to sue or l« eueo eist."-'"- o
sovereign couniy and Tiburon bind themselves and their successors, executors.

19. SiUSfiSSflllABi^^ ^ ̂ J Agreement and to the successors, executors.administrators a g ^ ̂  ^oven.mls of this Agreement,
aa TW c»..a, ."y .nf«,™bl. r,8to „
21. SSJtSJafed'tt; " ^ provisions remain in full force, if tlye c«cntioI terms and eond.Uon.u^forceab i. binding, and enforceable.

of this ̂ 8^7.'"®"' "iju gj^ns of Fort Bend County, media outlets, or govenimenu.1 ̂ gencJw
22. of County. Urrder no circumstanr-es whatsoever, shall T.humn

teScr wTlhOUt the express w. i«en permission of County, except where required to do so by
. Theseclioncaptionsused in IhisAgreementarefor convenience erf reference only and23. £2$LJiIL jpierpiclalion or construction of this Agreement.
f In d^evenl there U a connict between this Agreement and the attached Exhibit A. thfe

24. Cpflfltg' •"Agreement controls.
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uvr-wi^ raft INSTANCES OF GROSS NEGUCENCE OR WILLFUL
Z5 JSS^ALL ETTHER PARTVS AGGREGATKUASnJTV ARISn^JG

WHETHER IN CONTRACT, TOBT OR UNDEROirrOFORRELATCDTOWBACTE^M^, AMOUNTS ACTUALLY PAID BY
XnY other MONTHS PRECEDING THE INCIDENT
COUNTY HEREUND^ WIWG UABILTIYgiving RISE TO INDIRECT, SPEQAL.

INCIDENTAU PUNm^^ THEORY OF LIABILITY.
WHETHER IN OP THE POSSIBILITY OF SUCH
WHETHER OR ̂.fJEJ^RxHECOUNTY SHALLBEGOVEKNED BYTHEPROVISIONSSETdamages. L^Biu^ORim^^ tibubon'S G^
forth in the T KflSCONDUCr AS excluded above, shall be limited

UNDER TIBUBON-SINSURANCETOLICYFOT

CLAIMS. Cauntv Is reupwvsibte for all acllvilies lhat occur In usar accounts and
Z6. this Agreerm. County shall: <}) have sole rcsponsibiUty lor the

accuracy, quohty, .nt^riy.^^ Jp,«v«.,t unauQwrixed access lo. or use of, the sendee, and
commercially reasonabl access or use; (iii) comply with all appHcable
notify Tiburo" J Ml County respomib.ht.es as
locaL sla te, ana teasetforthinthisAgr^_^^^^ business puxp^>^ as

27. iJssJlsi^f' V'" intentlonaUy: (i) license, subllcen^ sell, resell,contemplated ^ « distribute, time share or otherwise commercially exploit or make the
rcnt,]eas«.f^sf"'^'JJ'jj^,^j bounty employees or as otl>erwtse
service LLmenl; (ii) send Or store malicious code; (Iii) interfere with or disrupt

of Ihc «rvi« 0, tE. E,«. « W "«">?' »
the integrity Of P ^ ^,3^^ sysle^ or networks.unaulhonzcdao^ Do^tngthelmtialTermandanysubscqucntRcncwalTermCountyshall

28. osc the service on as many workstohons as specif,ed ,n
W.ve a timilod business purposes in accordance with Tiburon's

which am^ttaclted hereto and incorporated hereUi as part ofHcensmg ^^ting. County shall not reproduce, dcstnbute. docomp.lc,

'"S enjn«r, or otherwise misappropriate the service for arry reason.

*SICNATVIRES FOLLOW ON NEXT FACE*
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IM

to

„„«es5Whekeop,

fort
BBKD COUNTY

i^b«« E. qout^ JR^KC
' ̂ -1

Date

ATTEST:

5i5®^HS0»V County aer

l&EALl

Captain Robin Frazie
Fort Bend Cou.tly Shcxiffs Office

tiburdn. inc.

Authorized Agcivl- Signature

Scfirr

Authorized A&ent- Printed Name

f^nrym gT>
Title

jimmuJi-
Date

^iS?5lW9.9.

A.
mV

tp

/^PPROVtU:

'Lsf*

A'riT^R'? r'^'^TlFlCATE

certify that funds are available in the amount of S2J5M62£Q lo accomplish and pay the
Iwiltlti of Fort Bend County u. ..ler .hi., oa„t,acU

-  ' )
Robert Edward Sturdlvant, County Auditor

I
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exhibit a - SCOPE OF SERVICES
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Subjcci:

Refcjwice:
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TIBUR^N'
{^oveinbet 19.20W

RoW n Fjsaier. -
a B«n<i County ShcnfTs Omce
l4JOWi!l«n«Way „
Rich ntond.Tem 77469

Pr«tP0^al{pyH7» vsyvtm UpgffA (fSaaSl

^ ^ rrrnl Scrvirc hewcen R»<1 »kt«> C<?"PTY >nt1 T!b""'n. jM..
,  .I..1C lunc 2g. 2()QQ

DcnrCJiplain

.  .« ortseni the Ft. B«o<l Cooniy SfcotifTcOJTico (herrinafW*. "Ctlcnl^ «iih thiiTibwiotv Inc-" P ,ept (Of r.boron to provide aUnt with an BpgraJe "> '»"= following Ti^rot*
linhancerocnl Proposal (W W /lobileCOM V3.3. RMS antJ CM5 V7.10 (hercmuftcr.
AppHcdions: M oicnVs CMSting licenses will be converted to the subscnpt.on
refcnedw«t'l«,P"'f?„ '
ticenscs tdcntSRed hetem.

p^^-rintion gnil PrponHtbUitlttf
Tne Exhibit t. Swtente^t of Work rSOVvr-l Jeecril^ the project tasls. r«ponsiW^^^^^
party imd defined cotnplction c nicria.

.  ■ nte bctebv tiuRratcd to a subscription Itcease subject to Wtc terms ar«lMl Client-s ^ J hereto and incorpwiedoooditions set f^h Lkense Ajroement hereby teplaces in its entirety the SoRware
h„ein a-' 2 Jace between the parties. Client shall only have r.ghts to».« of SoftwareiTringTet^nf Agtccment as set rortbtnTurmor 0«r Suw„^

e.,^...ri)^ionthkfe££Sgiii<ig>
,  r .h,„,vlce» to be provided Hercw.auri.S56S.6M. payable in aecocdinco with the1) T7'nf«^« '^''^^d„,«^forthhereirs. Upon completion of Task 10. Clieot shall pay »n ̂ ual
nrCS W20.76' 'he Inilitd Term, which includes lhe^itt^ $75Wsubsenptlon f urcnse fee to use the CIT Data Module as set fonl' EP-3^- The imnut

anitual ^ om date the .ubscription serrices are tnade available for llw productive

•""" t t^n^Iutlly on the antii vctsaty thereafter. A late penalty of three perwm (3%) per month
to each itivoiee that is past dtie. Such fcCLS specifically exclude Jl taxes. »

herein, fees are based o« services ptirchascd arsd not a«ual usage, and the number
olSn>^n« pwehused eatmol be tfccreesed during the retcvanx subscnpl.on temt.

nuunietiance tecs
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ct^^CMS Upenac<re»aS)
P,g« 2 of 21 j„ Hn^ tfwTSboron Anfluil Maioumsftce F« wHI M loti^ be due and
Vduclive ,he annual subseripdon fee «. furih abuve. a.«l .UuaOy pa.d
payable » ^ credited lo if» firrt annual subscripOon payment doe.
prorated portion win oc

3) Payment MilestooeScbednl*:

^ uCcumpleiioaofTiiskToflbeSOW
"  compUdoi* of Task 9 of the SOW

4) TW» Proposal does not

: S^,:;iLtion.«cept.sno,edmU«SOW
to functlonaW y of existine interfaces

I  to func.lon.lUy ofexlstlog CAD applimiun fea.wo
. Monthly status rcpoitt

aienl.

i:rfrrt'-"T Termn<^^«
»*i r «;«tKcrtpdi»i>*. Usersubrcripiionsdiallerwimenceuponcomptet^ofTask lOofthc6) Term of User Su»»eriP^^^ fur a ocriod of frvc (5) years r tniual Ternf^ unless

T

™  ,s, ̂  ,-WUJ To.
erm, the User

the annualterminated t-t"" "• renew for one (1) year periods rK««cwrf Term') al me annua.
subscnpuons sh forth above unlcsseiiher party gives the other notice of non-rcnewul at let»tone

.  .1 «. Either party may tenninatc this Proposal for convenience ai any dmc for any reasonn Temolnallon. Enw p y J oalvanced wrtlten noilce lo ttie other party. If Clicoi
upon at itm . cLplc.ion of the implementation of the upgia^ aicnl shall pay o t«
leminates this Pn>^« Pjw P f , -,5,1 xcrnr. If CliciA temuoates this
hundred pemcni of fJxel O P«y o»« P««»« t>OMb)
Propwl "'^^rorAeTnitiaJTerm. ifciienlteinnnatesthisPtoposdduntrglte
remaining f<« e« wot Tiburoo shall be urtder no fui^ oW.^t^ to prov.de
no prorated fwssM ^ obliptlon to |»y for

fees aAer the effective dale of termination as spce.ficd m T.buion s notice 10conunue^ul^"°" ^ ^ ^ , charge to
^"""n^eTiS for aeol's failure to satisfy the commitmeni set fonh in this Proposal on wluch
Client** pricing is baaed upon.

generaJ us®-
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e*i«insT5*«'®" I:^' ™ is mcluded to this EP and features and funcuoiaJUy

provided in the ptoduct ̂  ^^ oii^h^d E>a»-.bil I. SOW er othenvise a&tta lo m wni.ng by
ai«.i'> cE JceS ihe Tiburon Applications and will not Fetjidre or receiveribiiton. According^ ^ comparison to aieofs exIjUngr.boron In^led applications.

^  Applications.herein will be scheduled to com„K=ncc.tomu.u«)iy agreeable dnrenfivaCUWs

occepunce of this Pioposal-

Sit- ssrr rs
,  •• .w ih« occur in user account* and for user*' compnance wl ih this

12) Client is w" wle tesponsibility foe .be accuracy, quality, integrity, legality, tliabibty.
Proposal. Client sha C .. j„p|y ̂ yi,|, aii applicable local. «ate, and federal

and <Ui) perform all Client responsibilUies as re. forth m th.s

Proposal
,  •rii„,«!n Anolications solely for its iniermil business putposes as conternplaied by,3) ClieM shall J f subliccnse. sell, resell, tent, lease. tran.sfer. «s.gH, distr.bulcjitne

to ",^i,ny exploit or make tire Service available to any third party, ollrer than to
S Z t otbcrtvisc contemplated by shis Proposal.

.  . Af tWs Proposal in the rtgnature Wock ptovUed below, authorizes Tibitron to,4> CBeofsaecep^t of ̂ mo^SJU n^ m$ funding will be obligated. Any rcqol.slie
required by Clienfs purchasing procedures are die responsibility of the Client.

cnntraC'"—

cAndiikmsof Ihe above referenced Agreement. Subreriplion License Agreemen., and
nreSSardless of any conflicting or additional terms and conditions on «y ̂rchasethis Pttqiosel prevail ^ . . contingencies or addlllortal lerrns obtained on any Purchase

O^; W^ng^ -Plhuron All Purehese Orders art subjetl lo approval and acceptance by
TibuTon.

15, This fixed price Plof»»l'» vlW through December 31, 20U.
.  ....F,-M«p>rAnnsfll Oleatc have a duly authoirixed person sigit below and returnUpon review toChio^uehes via e-mail ol .-hip huebesiir dhur.viinL-.sxM«. it" you have

(he signed rurther infomution. at yoor convenience plc*»re conlacl (Tiip at (252) 6333857
^Hy (JOWUOO* O* icn

sincerely.

VincensTedesO)
ChlefOperaHngOIfJcer sioNATURErAOBTOFOLLOW
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UpsmdsCPSa-S)

Si^tux

PfiweiJ Narne

Dftic

F'iMh5tT-?«ie«*'»' of
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SSSwls Upp«>. (K»S)
Exhibitl

Statement of Work

1,1 iNTROUUCnON/ASSOMniONS;

ttOWatJ**' ** equlpmen • Soiwx** Service* sue ivaiUbte for an additional

"^"*"1 toua imy ><q«te w^>" ""»• "" °'
B< aware that otl^r carefully review all haidware/soHwaie ancillary lo yoorTiburon-

ror^s »l^« """y upxradins for specific opcwuons.
^T'^'hanocs ic the Uiaie lrti»f»ce ^ Implemcnwiian,L''r^lceslncl«iWo.c.c1wdcdintlKUp8r.de..ndUc,r«ofoot««rci:,.cdW^^

> Tib.- -
^ EL^rSlrcsponsibleforanyrequiredchnnge.due todatabareechcmachanges
.  CotntnandCAD reporting utilizes SQL SRS.<>,
>  tiiiliil arxl r<n«l convcrtions aro inclodcd o» detailed in Task 4.

Excluded Services

> No Dos»ne» Pnicticc Review ( BPR)
> No fomwl MS project schedules
^ No monthly tlatus reports
> No Operating S^m or SQL Server upgrade
> No on-cite training •
> NogeonieconsuhLng"
> No changes to interfaces
>

>

>

>

>•

NotSiSSncy setup (systems will U delivered as multi servicc/nudtl-sgency
capAb)C>

No mulli-agency UCR or IBRS setup

'i"

roiu'—b-piib fw ill. iiiuiiiu. lb. rcsponiibiiiiy clthe .iicm
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P,uc 6 f 21 o„.5 s»ppon Se.vicc5 «v»it.b1e for ad J^iion.l fr^ as a separate

Dcfiniiton: Tiboro Scrvico Req»»«t

Wo«i»y I Crilicil

PfHidiy 2

TliOfi')' J

Priority •

No"™l

tomponem 0^-:

£atrrf«.. p4ine) •.« ""variable. CBca.
continue opeiatioitf. Impaeu all or ftioa utttx hate or tmroy
im|>ec» critical opetaiiow. or daiabaie htieswy •*

NOTEt For priority I issuer eliema wua contact Tibwon byKnrwiS. the cxctptiori of CAO. Mc.sa^ Soritcb a^J^
Rco»d» »uppoi» whlcl, U -24*7-. atenl* muM have purcbairrf the
^ir aop^option torubtah PI »a«*outaid« ofburtoeahour.
(S am -pmj in dw Clieni'a thiB rwtc.

A major component or function Oo<» not tw'b propc'ly. In»^» ««
ln.divid«al or rmalt group Wootial opcraliom impaired, but can
continue.

Trnpacts an Individual or crmll grnup. Sarvice can be ditlayed utrilil i
mutually established lime. A wortorcund may tsist. but i* inefficient
Lesne is informaiional or edocalional in nature. Enhon«niCTI
and Steering Committee i«u«3 shwald be reported as Pnotity 4 TSRtt.

lmplc.ttcnlt.tiw by r.buroo. Tasks may

1.2 Task: l; project Initiation Meeting

„,«de initiation mecUng svilt be scheduled or, a tnunaaliy asrecd-,o daK and conduced by Tiburon
femwiir"n»e objt;«»iVM of tid. .v^nt inctnele:

r>,- . snri riburon personnel Inirrwluctions. roles, rssponsibilitks and cxpeciahom;
: Sitb ta of contmmsicauon and authodty.

I SSSvlSlit^l^wWECORDSorJaiiMCOi®
^ron will provide boseline doc wmentaion for each produei.

• Tibutoo will iudi' Tiburoo licenung

I -^rpplclioP CritCfilt:

Thlsttsk will be deemed contplcte upon comple lion of the initiation mceune.
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Upp«fe tPSaaS)

YaSK 2: SYSTEM review WEBINAR
j- II .j.' « ii^twka&ed reviewt (not » exceed 8 hours per pnxlucl) 10 discuss

Tibixroo win ^ "o <=»"«*
chuiijp:* in «»'"« '
fulicdowli'y"®'"®-

Product

CommaDOCAU

XawWiUtJisuji
"SJiiRECORDS"

Duralton

$ hours

S hours

S hours

t.o«:l)epcndinBOu versions .hi, webinor will be be.ween4and8ht.urs. and may be done
sessions.

,v w .

ThlsmskwiU bcdee..«d con-plce upoo cootplcoa cf .he web.oer.

, ̂ Teoic 3- Finalize Hypkr V (Bkta) Hardware Requirements
. I Vr M will vilidste the system hardware site .opotow.ct>onBU.^ion»nde<iuip.wmTibucoD aod *1* 9 ,k» lui to oiocuie the system hardwire and third-prty sofiwate components

The Oient

tchedale.

to support the upto"^-
-Hvc, a r,..al Us. of nil hardwtun. .hirdT>arty soRwam. end third-pony ttcrv«c, r«,«lrcd for dd,
project that will be provided by the CUent.

aieiil Respow"^'' -(Otddeioforrmnon on existing nattlvruntAijsicin software cum^nsow. and
»• 'T!!^iwt>rlts as well »« projected utlllcatiot. ««l»tic» ni.d od^rr i,.ro»metK»n « may be

l^ollaMy requir^ to vnllOatc nnal t»nJwo.e rcq«ircme«...
b. Ensure .hot all cn«5pmrn. «m he physically installed in equipihent roomfs).

■  • .„«,locy review and assotx hardware delivemWe (staged and reaiiy for Tiboron). two

a R=«w «id .ppW »« ""I

e  Procure and in»t*'l haudwiT* <a Wcruified in this task.
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S'iTi? cSmsSiS UpRwde (PSaaS)
pajjo 8 of 2X1

V ^ iVr mient his aoDfoved Iftc flaaJ hanJwmnB tqiit|»tttot ll»( and configuration
This I»s1c '"rilelion will b«confirpMid by Iheaienl'» signature O" treit corapteUw kUer
J^Sby THbwon Procwremew of the hardware/software Is not reqoiiud for trek completKMi.

15 Task 4; Hyper V Installation w r ,i
Cllom. withTibureo-s cun>uh.tion. will procure and install appmvt^I Hypcr V configuration
TSroreta RtsponsiWlWrer ^
^ v«ify Dell luudwarc (Scrws,SAN. Storage rabric. nelwoA.ngequtpmcni. etc).
b. Assist Clietrt in verifying Del I Hypw V setup

I  Hosi servers s« up
1  Storage set op and allocation
3 Networki ng (vi oual ond physical switches)
4^ Ditretct rccovciy foilure testing)

Th. folWnS «'« «""• Rnvlronment
I  Provide a resource matrix for each VM that wM t* P *
y  Verify Hosl resouree availability in case of a single host fajlure.
S Work with Fort Benii to create LUNs ailocaiioia for each VM.
r p to V ell VM* in Ihe TBST environmem
5  Power down all physical servers In ihe TEST environment
6 Torn up and Test all VMS in Test cnvironmeni.
7* Provide a setup guide for Hypcr-V.

Oltnl BesporelM«»«««
.. touelUtoo Ofall squired
K  IntiallationofKypcrVOT Server 7012 B2
c ConlijurtuionorHypwV
d. Installaiion of Hypcr V rnanagemcni software.
*  LUNs creation on SAN
i NXUconOp»t«'o«'«'S'^N«»dHostacc*«
»' PioV Test VMS , ,
h Hypcr V cluster udminlsirarton and monltorirtg

CoiiipHUon Crltcrl.: _i
This task is complete when the Tiboron CAD Test en vironreent hns been v,nual.7«l.

1.6 Task 5; Sys-iiEM Installation

Thutot, wUh the Clietu's assisttuK:c. will remotely perform the following System Installation tasks on the
Cllem'S MlMlng '"B"®)' h»"lv<"®=

CommandCAD-

•  Install current version of C«nman<JCAD and File Matnlenance
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\»«1 l>c fixed oa «h* >'*«

Ti»,u«« will WP<latc CSCmEAT roc«d, wiO. new .yatem -nd e«n-« mrcrrnnnon

I ujSie MOb, IcCOM W v5.3 tonly .f already t.censcd|

'  (forSANconfijuratPons)

'^^f^^^wRKORDS imialW {Client TEST System must be asrailabte (p» the System Imwllaiionwhich inclu^ aTl^^waitd^n^^^ D^^^^^^ with their tailoring. Server
•  i?u"IaSs wUl t^Sde by T.bu.^ wortetatieninsntlbtiom ̂  lobe completed by Chen,.
'  ti anduniil cuiover of the new system, only P-l T^Rs thai can be Rxed wuh a

5»,ch will be fixed on the live system.

instant^ (Client TEST Syslen. "twd be avu.table for a« System tns.allm!u„•  JailRt^w j.« «TF^ Server einle TEST Database).

Ja'iScORDS software int« the Clients TEST System with tlseir lidtonn^ Server
•  fi,!,^hi!ees wilt be made by Tiburon. wcrfctotion ioslalbti<ms are to be eo'"P'e'®<l

TM f.u P2 pX and P4 on client's currenr live Iwyslem Will be pu, on hold
! aS s fime and until colover of the new system, only P-l TSRs thai can be fixed with a patch

will be fixed <«» "*• system.

S^k^llbl^pl®'® "P^ placcmcnl of the CAD and FSI. Maintcoanea b»il-te on Clienr'e TEST
System.

1.7

momn. with the aiertfs ttssUiarKC. will remotely perform the fbllowing Database laslcs on the Client's
lyadware:

CnwinsandCAD Oalsbusc
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Sm CAdS^CMS Upgrade iWaaS)• PBge 10^ Tib„,oi» w»» wn to upgrade ihc database sltDCinrc to
rip' «"» as pan of ibe UVE cutover

nifMMUation
ComoumdCAD PiJ« Mabil««»Bce
.  A «ew File Mnintenaincc build will b« inMolled to the TEST Systein
m  As^ft ̂  ihc preparation fw UVE cutover. File Maintenance will be installed w the LIVE

System

ntn scripts to convert the DauWarehoose database to suppon v2,S database
ftfUClUTCl

I wltfiCORI^ Dstabsse
^ , ribufoft will run a scnpl (or scripts, depending on starting version) against the TEST

ogainsi the UVE LawRIKX>RDS database as part of the UVE
cittover prcps^fStl'^''-

f(kiiRCCOR£^ Ddtd'bdS^

- nWoo Witt run a script (or scripU. depending on storting version) against the TEST
.  ™a Ihe LIVE /ailRECORDS daUbasc as pan of the UVE

cutover prcparatiun.

upon Tiburon running me saiptCOagainsttlto TEST CADd^ well »a

Bte Maintenance in thcTEST System.

1.8 Tasic 7: training

-.1. followinB travnine sessiwis onsite. Client may have up to ten (10) students attendTiburon shell to , single eight <«) hour scsiion between Mondays - Friday

o^M ra cto'-. tol o™j.
1 ' Kie and Administraiivc traltvittg wilt bain Oient slaffon the entry of agency-spectrre data, with onSystem Rle and Athmnw^^ ven^iOTS. End User training will train client on use of the Hbt^

emphasis on chanp» Ixtwcen vcrsionv it Istrapcocd ihat siu^»» »fall=dspphcalioo, system. MobllcCOM Adinimsiralion training is tlorc m tunjuiivi«K» (dunng llw Mine
Iri^^'MobileCOMTmln the Trainer.

,., « room, with one workstation per client, plus one workstolion and projector for
appltolion. is avaStable. and that each atiendtog siudem has

• copy of the associated training manual.
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EP-3715;
mctjofM.

AtJntJnistratlon/Siippefl I raining Sessions

CxmmwtwICADS)^AHmlnistratlnn lA

O^^andCAD File and Mainienaoce
sdnUteCOM AdmlpisttofgL

RefcoiMlPESiONER

Browser Set TJpTMt^
I «wKEtXaU>S Admlriatraiion (Weblaar)
r ,a.BPa)Rt» Code Tablet

esswn

Duration

(Kowrs)

S

P:jrtklltan(s

32

16

24

_6__
6

lailRliWmJS A<ln)iw»tnU'°ti (WeVmarl
taimPjCQRPS Code Tekto

16

21
OttW Wmthoaso Reporting (SSRS)

Tiliuron AppHcalian Training Sessions

Seeslcn Mmtimom Nfamber
DDratton ParticlpanU of
(Hours) Scsdons

r-r^mneuidCAD Train The Trainer

MoblleCOM Train The Trmocr (in conjum-niur, wWi
si^K;i.4-OM Admiwisuracon Training)

CommaodCAD S»ipeivlsof Tfaining
I ̂ wUPCORDS Train mToiner

i.nRECORDSTrain <h<Trainer

■Pmpertv Eyiilcncc Bur Code
TIPS

40

4

4

40

40

10

10

10

10

10

10

1

TM« tesk will tw compleie upon compklloo of each listed training session.

IS Task 8; System Interfaces and Tibd ron appmcations intkgha r ion
rniinwioe norwusiom interfaces will be Imcjratcd within ihcupgraded system if currentiyjp^ni inITielSrrMtbaseline interfece wrfll be instaHetl. replacing any pr.or s.ie in,c,face work done

CcramnndCAU (8 Oknt IkensoJ -
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Page

9JI Parser
■  tdd/tty
• MobaeCOM(sS"llcrttf)

•  S/J»
• W»l» Browtf (CAD)
m rimeSynchrofuviton
m MMteMap {s»e Uctnu}
m  911 Mopp'i^S f ̂ Neaniesf

/nietfaces:

•  AVLinQUctnses)
• AU/E9lf(^''"" „ .

■  siatt/MCtC-Texas-DMPPi020protocol
■  fire Alerting

I WW ' ânsfer/incUem Trtitafer (LawRccurJs)
»  p'a^ng provider -10providers)
m  Phto* I and Phase H Wreless
»  fjrr Station Printing

LawBECORDS ISO Oienl -
AppiieaiionslPraduets:

m fumEPOmNCaOiicenses)
m Web Browter tRMS}
> ms
m BarctuStnf
m podkttProp

Jnterjhees:

m Tibiiron CoinmandCAO let UiwKtCVHUS
■  fUldREP^'^ TtNO to LarvRECORDS
m  Livescan
m fi/i^eryrin*inttlPrtvtlrokM

JnllRECORDS (50 CBent ISamse*) -
Appliealams/Producis:

• TIPS
ttnetfacest

• TibunM JailRECOKDS tv^om UwRECORDS
m Uttscan

■ Finitrprinsint
■  laugsM

•the followlns cusion* ioierface services are included, whh ewnent fwieliona lily only •
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P.,= 13 of conmiuary If

• . -#■-.« «« only evwlnble in the aienfs LIVE environment. EKjring implettwnUitjo^In iwsny c»acs, inurrecc* be ukeo off-l'we "> ''•e "-IVE enwifonment in order to vcnfyicitine «»y 'f CS"Sonme^ Testing of imcrfeces will occor during Tiburon e r»n>ml businessfunctionality irs IM 1 only being avaiiuble ft* testing in the UVE eavironinenL
any "'^ted j^^^pji^gf,otnliveopemlions.

^lllir I'.St.K Mtmo Wtrh (Nnr>T.|,CTS) l>ni.r I-

^  i„,„,n.ee. speciau above into eitiK=r Oici's TEST orThisiwhwUlbecomplet^ Tcsilitfi of inwrfaces that must be installed in Client» UVE
laskTompletion as such testittg wiU be perfonncd as part of the

1,10 Task 9t functional Testing

SS'^S'tSiconversions ^ warehouse reports or Crystal Kepons and .wkc adjusunenu to
Additionally, ^'le"^ ̂  new database structures. CARS Reporting is not supported in v2 >+.
reports ^Jent shall complete testing wii Mn (tucc (J) weeks. Cliem shall test and closts

t..,cyTrR.

.  ■ . I defects found tJuriug (he roncu^mi TcslinB will b« corrected by T.boron prior to movts,*
w aSlVE environment. All otfKr defecu found will be corrected in a future nunntenanoc

lufitd to be dollversd post- coiovcr.
.. II ,j-r« Titiuron in wriiinss thai all lestine was completetl successfully. If unable to compiler.neni '^'^.^'^h^.week firacfnimc. ali project ttciivity will cease. Upon nouficaf.on that icsung has

'^a will provide an update to the schedule, with rtcw cotovcrdates.
complete upon Cllcnrs notification toTiborer, that Uk testing has been cosnptctcd

swccs!iuHy»

1.11 TASK 10: SYSTEM CUTOVER

.n riian. Rmelknal Testing has been contpleletJ. Tiburon will notify the Client in writing theibwS be ready ftrr UVli states and TCS/Heal h« »pd»ted and venf.etl by Tiburon
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(FS-!>

Pace «" , THbtttoa Will Msis* «» client i« ihe sysicw in opcnUtonal Cetover dwU

^ wm have pmjec. ma«agcmc«l a»d Iraininj suff on-»i»c to wM tte cutovct for two. Tiburon Liwicol staff wiU be onsiw. technical support will be remote
^n""^?^^wnusln«s day of support. Tiboroa will provide remote support through the

■ 5°i !mraLi Support Center. (877445-2110) or email tifCBHlSyitoimKjatm.
. Sj:n'°iSmCu,uCa,llc^^^

complete upon Tlburon's wr.nen notificatton to the Otent thrt the produa is
This wort will be '®" md Client's wriitcn «eepuince oTTibwon s nosification to

c"«t t^.'SUicns ready for cftover to production operations.
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ExhlbU2

SOFTWARE l-ICENSE TERMS AND CONDITIONS

U,^n Tfto«« »«»CuSfWV^-

Dtflwa»<«

•m foUovAi* defi«3tioi« apply to Ihe teems sised wUlsn ihis License:

Strrtr" shslltma».^Mth .o any AppKc..W«.tte We^ifiad!-
'•-„f '»««»' *T^ica.ion.or if not Wemif^L il« sctosl serve, m wh.ch

u. SM«" shall mean, wUh iwotci lo any Aulhorized Server. Pk address and room M.mb«
•  Siairnsent of WoA Ms euch Anlhori/rf Server, or if tw idrnnfierl. «ho nrtiml «>e .is

'(l^khilie Awhoria*!Serve, resides.
t  Wrea-k** lhall mcRD wilh nsocci 10 ony ticeiuMpd Ap|>-Kca^o*i, any tramtbrficnv

modified, astqned wrr^^ ror«MchIjceared.

foiic.ions,f«ai"r».0'^'^^.j-ji^^^., of die origiiuil nwnulacnirers or devetepMS of third psi^
to the tlceavce by ^ Tiberon. incIiKlin*. vriihoot limltetion. all end oser mtwoals. bswiag

Syrstem.

,  "r„hae«m.ol" shall mcai.. with respect io any Ueensetl Apjdictstio.^ a conspine, p^mjj5, , m'j„L„ ■ Modinc^itw Ital elters the fonctioiullty of.or adds iKw functions
isinU^ted «dlh stKh Liecirscd AppHcaiior..or ihst is rclrkd to . given Ucenseal

A;^i„.i«shui Cffererl serortttely by Tthunsia
, a vEnor- shall tnean, with respect ts, »..y licerucd AppHcaiion. a dttfect in the Soume Cotte for xnth

Lictttsed Appiic-iW th* prevents suchLloensed Application rmtn ibocUonlng « de».8««t.
"iJcmise' shall moot Liceiute"a rights to use the ucenseu A|vU"do"(») in «««a»ncv tl«

.• • herein wbWt coruist i»f T.l»uo»-» sondard Kcewlng tentts arul shall siqieisede and
^ re'^^'ofwty «Whl««"- con'wains « eonrradireinf terms sod eood Ifmitt connined In Ucetuee f ptwehaw
order.

-U-.^
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I f "Ucenswr Shall mean iheCustonwrWcMjfiedoniheSwismeritirfWoA.
.  Mrutin«itl6w<" lhail niean, wiih rcsped to any AppJ*catio«, « cofryutef

Etot in. ̂  inWJ<ol«' in®. '•"«'« Ucented AppliealJon, biM Aa does fWc W '» ^ « P^vkW io a« L««m« by T.bu«« after Pf »hc
funeltenalily o* **"funcltenalily - -
UccmtdApprKiottea

^11 mMK comcuicr proBratn* asscniblMl or compiled in mashclic or etecuwic

«  rode" duH wean computer programs written III Wgli«-tevel p^nwiing Unpages.J^t^bvSUtiS conifer. siLrce Code is inampbte w oa««d
rntcornpo^ecoulpmcmchmuehdteproc^ofoompriinp

.  .^leleencol of Work" eWH m«» the docomeni prOiMed«»
w. « foe the Ucenjcd ApplicatiOfts and related scrvlcci. if any. lohe jwovideU wrf wtech LtwnsoeJetoils u,n Tlie swemcai of Work is atiochol m it* M».-icr Apwwwni" EahibitA-

, ,s "^blfccored Applimttens" shaU mean tfie ioftware app^a^ apccifi^ on144. t^Tiboron. «ieh as a jubcontracfor. datnbutor. ie.«eller. peiaoa^ con^lHW
Work develop^ by any wut" j„pntier. and fumished lo the Uceo«=e by Tihuron for intej^lion^ the
:rf,ftware wPP'lf;'* **^,'V,-f^jp„jf,[„„»co„iau«cdlwrein,UceoM:e-«rigte»i»tcibcSubllcci^Appfic^i»
SyMcin. jcomptiancewilb the manuracluftr'ilemi* and conditions. Solely in it^ids to
is strictly i^ihs event of any coitftlci or dljcrrtwiicy between this License and the mnnufaciumr .
f;^^"„^«{uio«s. the n«i,uf.ciur«-s terms, and conditions sholl conirol.

Applkatiixis ccn^lned with J joftwauc prodoctt installed on any of ebe Aothoriied Servers, any PC <*•«»*'
scrv-e«. any JaUdaM! oecJ^ottny of the Ckemed Apjilicaiioos. any communications tnlerfaees mnalted rmweirlotwionetiuipmMita^? J communications equipniMit and any osber thW pany softstwe, wtiing,

'c^'^aiion. equipa»<« tocamd at any of the AuihooteJ S«cs.
UtenjaaodRtstrittlona

.  r «ni of U«««- sobjeci to the conditions «i forth in Section 2.2 hereof niid «»!««otherwise
r h ^ su®:r«ffWo,k.Tibatonhe»«bye««isto.tmUcensee.pu,s.aanttothetennsa«dcond.t,onat^^^

-ncactesive. nooiransfcrablc liccnnct

M  «, use each Ucensed Appltotion, iia Oluect Code only, on the Authori/ed Server with
„.p„s thereto and ai Atahoiiied Sites with lespea thereto in the tjuanWies Hcensed:

(t,) toconduci internal trainTng and testing on each licensed Application:

to IS perjbna disaster meovery. bsekup. archive and restoration tesiing. and implerueniaiioo
nriih wsieci to each Ucensed AppUcaiion;
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of

.  no mcMetl»»nl««««2) archival copiescf anjrUcBiucd A|»pHe»i>on.

e»eh««>I«y of'"'y AppUciHon »han itvcludeTibunm'aeopyrlsMswl oi»«e J>«>P"<'"y
lit or the above wiO» retards » ony Sob&eiwed Applicaaon. in »M>rda»ce

wUh "* maaufaciurer-s U«nse e*rcen»nl tor .«b SuMkeos^
A.ppl>ca>l>o<^

vvUli rcsp«t» ony ucetwui AwHicaiiOW or such Subli«m«l ̂  «"»•
have _ I
Application LiutmeO r^pucouon or »»>.« ■ -r.- --
or royaliw:* ̂ J JTS^meni terms set forth In Ihti applicable jmpfctnenlaltco agteemeril.
xconSance wlO» the poyn*™

2J, Restrte»Jt>*>» »»*•»•

11— .mtx» m U'MS i)w lJc«re>«4 Applieatroia and the SubSecnsed Applications
5r«^*s ovm use the Ucensee shall «*>« s«ow »«» Lke>«^ Appficatipn W anyonly for lite ' sTa^iare^ wbHtflaiies. ainilatedl tmiiUeA or other tWrt pantts. or allow any

ApValioii ,0 be usetl on caher than on the Atithoriitetl Serve, a.
thTAoihoriaetf Siit? wi«h resi*« ihwwo.

c «« as othawitfr «**ifically set fotih In Section U hcfccrf. fl* Lkensee sMI tave no
^  »I ApollcittlOOi Sublieeased Application. Any copy of atty Ltcenwtl Apptnal.on^ wmrfltcd) itwiil be the «xclu5hT pn>pcny of Tifcufoo. Any c<^y of »ny

(Whether or J, such copy is pemniUttJ) shall be the cacluslve pmpeny Of the
Sublicensed Appii«»W'' I A^tiawitoit The Licetwee shall trot distribute or allow distnbuuon any

'Applteatiot, or any Doeumenhrtion o, other tnatcriaU relating
!t"rw wiS^tTiburoo-s prior written corBent.

, , -n» Ucensee-s Bcens. and right to use the Ucensed Applications at^he Subltol^
tM ft Afhd riflht 10 use onlv ttic Objcd Code leiftDns ihcmo. The sKall

'^StTwi^pm 10^ Soutce cU for any Ucenrcd Application or any SublkeoscO
Appllcaikrt.

,rts The Ucensce shall not. i«d shall rwi permit any I""*,  „ —hincemenl to any Ueensetl Applitatitan or any Sublieenscd Application unfcss. a^rrodiftcanon of ra .."l, jhnB not. and ehill not pcrnnii any other party lo.

The 1 Shalt not use any Ucensed AppUewton or any Sublia^ Af^licnlion, nisd^»nctJltUenSl^^tou«nnyLfcenJ^Apptka.ic«oranyS«bBce«se.lAppUca«on.f«^

5. Ownat^Hh
tiflie* letaie »« ̂ bt. '*? WoAa Mtiiittnance ModifiiMtions. Eohanecmcnis and DocomOTtaiton wltii
pcmuilctl), ^ developed by Tlbortm) aniJ ihe respeciire uwtue rt of tlte SoUkcitsed Aj^lkiljons shall
irrpcci thereto (wtel •-leresl in aiXJ 10 e»Ch Sublieensea Application antl all l>erlvative W«k» thereof. By Als

,1
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^  T*«iM<«T«r»««»«l«o»

f.„y e.cco.ri by ,hU Licet«. «<,«ired by ««v«. ordinance, or

Term. ThU I!«««»»t"»c«»»i«ue in .Kect until urmlnaterl« UH forth ondtr Section 4.34X

or jyroperty fcJaling SubHc*n«00,continue »ll "^^^^h^/^ieptei^nUitive dal the ntalcriU in lhep«e«d.n6cte^ {•> fu.
in a written docunKOi ^ the ̂censed App»wniion« aid tl* SuMioewed Applaatioe^w been
been lelnnKd » Tibon^ 'h®'»« ™ ApplSctaionn »nd H- Sublietmed Ap£>tetio« to

5. iJ,nit«dWimnlk**ndUaWllly

partic«uar purpose, are created bv this IJCENS f.

* e» TIBURON NOR ANY PERSON ASSOCIA.TIEI> WITH5.2. p'tO^ fOR ANV DIRBCT. SPfTIAU INCIDENTAL 0»
riBURON SHAIX Bp
CONSEQUIS^nAl. Qp i-Hg possiBUJT Y OF SUCH DAMAOES. IPCtUDlNG BUT NOT
IF TIBURON has been or TH6 juiSUI-TINC FROM THE OPERATICK4 OR
UMfTEU TO LOSS this clause SHALL SURVIvfiTHC FAIUURil

OR ANY other PROVISION OF TH«

license.

j. CnundcntUl liifonnnrion

lIBaronCN^enlWW^^
or^os.conRdenUal infomaiion. TIk, Ucem«i_ih."

distribute Of oiherww tt̂  . f. , . other -ribuiwi eohiwie twltaoonj (whether or not
jnfo(Ho.lon-^»iJ«^' SubllcensefAppIiCoUons. end a» Ocrivatlvc Worte. Eiihancemertn. Mnlruawice
ltC<nSw ̂  ̂
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SSffiSis upe«>MK»5)
rvg/e t» wf 11 —imct ilmcia u •well #s »ny wrilten Inlbrwaricn of ■ conl«J«(>l>al mtvirt
Mo<lir>c»tioot oJofWeMW of Oiherwlje lodlcafcd byTlbaron to wriiln* us beto*co(ifWcml«L
ekajiy thai Titotwa C^ridenOil Information coMtilUtts a viluKble ****< ?'
The Uwrno* „«^<»:iojuieofeirtilcliii»«yifTeparably<lsni«geTit>oroii. lothe event of ih# Ucens^ i
Tibo«oo.Thew«««'|<^*^j;j-*r . -^,he provisiom in toil l-ic«nj«.T!buronshaUht emitted
b,c«hm Uccniee from an, tmautoorieed use or diieloeore of

M^burwt ConfideniW Infonwilo".
— . NotwllhMoodtflS section 6.1 hereof. Hbufon ConfidemW information ihall tvM

from «. a inanef t»f right and without restriction on discloiure; Of <d) «the stdtiea

^ Ku.W0«>i- NW«ilIoW«r«g S.cliM> 6.1 hM«f. diwloww Ot Tlhlfoa Co.tW^li.1 l.fonnMi™.
jtoll out he precluderi if:

.uch disclMtire ii in twpooM! to » valid oriW of a cotm Of other govemii^tol of the
nnit<ti-al tubdivinionthereof' OtOVldeO.hatsever^tlBt tfeeLiceraec sloiltltrM ttuve j^vrn

have made a rettotiable effort to ohtein nprorective otdcf requiring that the
^£Scrt W «•'! •

IM such dhclosore la neeesMiy to eatablith righu or enforce otdiButrent "".ter thii Llcetvue.
but only to toe etteia Itait any *«.h d Uchwwe is nreeswry for atell putlW-:. t*

,c) Uceiwee received the pritor wTiitim conienl U> tuch tosctosure from Tibuion, but ciriy »the
«i«»l ptiwiued in luch eonierx.

44. Sufvlvul. H««»l otherwiise in writing, ihfi obllga^nu^reontter ̂ 'h r"P«t lr>
rach tIe.I^rd"'rilwmn CorvfidewUii Infomuiion toall wrvive the Icriniretion orexpiranort of ton Lieense,
7, MiscdiMeous

, . ttdattontolp. The reletloittoip created hereby ii that of Lteeosor ̂  U«n«e. H^ing herein7.1. KeltltOnJ^ loin* .ycmu«.ur»K">«yt«Ul!6>ii..Jiip lKawts<!0 the jnirtiealweto. Heidwr puny
be Lll^ Of nny kind on behulf of the tiAar «d shall have no power o<

todl hare any ^ -j he cntployeei or njents of one party toail net be deemed
hind or of toeouS^y for any p.«po« whatsoever. Each p»ty hereto represent
toMh't'^fneMiraowh W""^ anagentfor oronbthalfufany third party.

V V Nn RIehU In third fitrtks. Thll Ucctise is entered into tor toe »te benefit of tot Tibtireo and the
wfiere pcrirtiyv' itotave. tocir pemtlneo suecessotv e*«»'or». repnswivtwi^ iutnttiUwrn^ ami »»»«>.Uocreee anto constnred raving fifty beneftis. righLi. remerfes or cWrre to any other pereon. firm.

ew^ten witothteLteame

r ndrt lAewae. ThU Ueeoae »eW forth tire final, coniptew and umduiavx tJcenw and undeatotndlt^bcttrem. i^bomn rSSTlIf^irftsee retating to the subject -natter beteof »td supersedes all quores. ptoposaU
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(oolor »TtM«n> 'k„ foi^rovidedbythe Uctnicetn connettlon with this License »nd aijy
in any [wrchase ^,,,-^1 No amrmsiiOfl. fcptesenwiion watwniy fclalingw '*« "»»<*conation, .hall
2:E;SS7i»i.«i.u---

.  Nftamerwlnicinorotheriwxlitoiiooofihislieena:thallDe wtkluBk^piirsiaM w»

M.rii«:i< con«»« of [f Iftconnection wiili a »Ve of ii» Suilnt* wnilioui obuJnlt^conieM of
r„,pn„y. S«bJc«.o.be^^-;;-^^^
b< binding "I?" ,„e,T.pir<l in conuavewion ofihU section wll be voKt
umi AHj »*" •

.  * *rv.'« t icn-nua cKiii t* Do^«me4J cxciusivcly t>y iutcnial law* &f th6 S^Atc in

«|,H.I. U«n«c i«ye»ioai»risdict'On<)oMK«eoftbeUnitedStaiev^
(hereof. Kot^iKsW'-d'ng of she Sate of Califomta, wiilMxn icsma w lu a.ntu-t% oriB»»
Shalt be cteke of law prineipJei theretrf. The Umted Nations Cooventioo on Are Iftierrwtional
Sate Jball »« »PP'f'« wansxtlons coeatmplattd by o.te Uc«-i«.

«  . -The state and/or federal coum located In the County and State of where l.i«<<«« «sis^
.  .iX^?«lidkiion.i.aOjudiiM« re.yJKtwtt:wuW icIotinstwlWa Ucetnc. Each puny beieUyhave j iVtVirt rtf such Mofwiihsiaftdingihc above^ wilhc cvcni Liccosro (ctldcs m #

jn.isd.ctKS. ootstde of ̂  «
shall ° conntciio^^ wJany aciic«. cs Utigation In «,y way taretn* oo, of or relatea re

thit Uceose.

.  h- .rrmlvo anv wilvcr of anv rifht. twnem o* pwww hereureter nresl be in

t>c jAAJjhLr bcjnj "i.tnta naiicc or takinai other octioei hcfttytdcrhc deemed to tovc waived toy breach by
by nwac !ap« of wHinout 4? * E j No w-wvcf of any right, bcneruof powcf bcrtundcr on a specific
iht other fany factt orcircomtlonccs other than the facts and cUotmslances .specmcally
oec.ssioa»tall f events, involve facts and cJlCTinSOmcwsubsusn.lanywmM«r
by such waiver o. to any fol^ ^ benefit or power heceundcr rf«IJ eomlitule.
J,h«sn specirteally «•

»'»" v"* •«««»»«>-' p^^y- "y *'"* i««y. «""«■>»««forth hcjft^o .».• IiVfW tlC«VrM»o-" • I , . I •

ailhctcncc » •» «»"*»

f  orir;^!5to:ri*-rbw%T»^Lts:.c\'r^^

CApCCU^ V- V
tfjifvnflrinnof thi* License*



^-AttaGhment B

Exhibit B

EM7l5f cSvSlS Upgrade (J«aaS)

"> su.cmc«.of w«t.

Tikufon,!««.

Aim: Conlfaci* M»M8W

3000 E*sculiw l^»fcw»y. S«il« SOO
SaiV Kanion, CA. W5U3
Plione: 925-021-7700

F»iu925-«21-27W

>"<»« «,T™ I"'""— •»" "" "■""



STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 3") is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon ).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 ("Agreement"), attaclied hereto as "Attachment
B" and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.
5. All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORTJBlND COUNTY , TIBURON, INC.FORTJBEf|D COUNTY . TIBURON, II

Robert E. Heberi, County Judge Blake Clark, Chief Financial Officer

i(r 7Jlr^ 4/^
Date Date



ATTEST:

Laura Richard, County Clerk
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ATiniTOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $9576.P0 to accomplish and pay the
obligation of the Fort Bend County unde^this^^e^ent. '

l4»bert E. Sturdivant, Fort Bend County Auditor

MLG; 1\ Agreements\2015 Agreem«its\Purchasing (5/19/15)

Attachment A: EP-4122: TDEX/Appriss

Attachment B: ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment A ^ ̂
TIBUR#IN

A TriTech Software Systems Company

April 3, 2015

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

Subject: EP-4122: TDEX/Appriss

Reference: Agreement for Extended Service between Fort Bend Coimtv. TX and Tiburon. Inc.,
effective date June 22.2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to modify the Vinedata export (hereinafter, referred to as the "Proposal").

Scope Descrintion and Responsibilities

The attached Exhibit 1, Statement of Work ("SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price; S9,576.

2) Upon achievement of the completion criteria set forth in llie SOW the Tiburon Aimual Maintenance
Fee will not increase.

3) Thi.s Proposal does not include:

• Warranty

• Documentation

•  Training
•  Hardware or third party products or services
•  Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any fiiture
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 945831; 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County SherifTs Office
EP-4122: TDEX/Appriss
Page 2 of 4

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal.

2) Payment Schedule;

•  50% Upon Tiburon receipt of the signed acceptance of this Proposal.
•  50% Upon achievement of the completion criteria set forth in the SOW,

Note; No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accoimts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due,

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3,2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t; 925-621-2700 f; 925-621-2799



Fort Bend County Sheriffs Office
EP-4122,: TDFX/Appriss
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at JiLdv.Basnett@tritech.coi;ii or fax 510-217-
6466, If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

Blake Clark

Chief Financial Officer

Attachment;

Exhibit 1 - Statement of Work

By this signature. Client accepts this Proposal:

Signature

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t; 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County Sheriffs Office
EP^122: TDEX/Appriss
Page 4 of 4

Exhibit 1

Statement of Wark

Scone Description

Remotely, Tiburon will provide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailMCORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon Resnonsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days finm receipt of Tiburon's
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that tlic modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, .Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Attachment B

STATE OF TEXAS §

§

COUNTY OF FORT BEND §

addendum no. 2 TO AGREEMENT FORTIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2 is entered into on the day of , 2015 by and between
Fort Ifend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tlburon, Inc. ("TIburon").

WHEREAS. County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2,2014 and Addendum executed March 30,2015
("Agreement"), attached hereto as "Exhibit B" and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1  Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated April
3,2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
2 by both parties.

4. The terms of the Agreement and this Addendum No. 2 control.
5. All teiins and cx)nditionaof the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

TIBURON, INC.COUNTYFORT

Robert E. Hebert, County |udge Blake Clark, Chief Financial Officer

I
Date Date

05/14/2015 original returned to Norma @ Purchasing
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ATTEST;

Laura Richard, County Clerk

(SEAL)

A.
mSO:

k

w

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $2§aMfr to accomplish and pay the
obligation of the Fort Bend County under thfe i^^ne

^obertETSturdivant, Fort Bend County Auditor

iMLC;l\2n5 Aga>ements\Purehas{iig (4/29/15)

Exhibit A: Enhancement Proposal 4132

Exhibit B: ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND
UCENSE SUBSCRIPTION



Attachment B

Exhibit A

TIBURriN'
A TriTech Software Systems Company

April 3,2015

Andy Patti
Fort Bend County Sherir s Office
1410 Ransom Road

Richmond, TX 77469

Subject: FP^132: ARS Incident Report Property Summary Report

Reference: Agreement for Extended Service between Fort Bend County. TX and Tiburon, top,,
effective date Jtine 22.2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal' to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to as the "Proposal").

.Scone Description and Resjrongibilities

The attached Exhibit 1, StatanetJt of Work ("SOW") describes the project tasks, responsibilit ies of each
party and defined completion criteria.

Price Description

1) Firm fixed price: 52,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

• Documentation

•  Hardware or third party products or services
•  Travel and on-site time

4) Client shall be responsible for any taxes levied by a govemment agency, if any.

5) Upon completion, the application feature(s) a^eed to in this Proposal will be considered a
customized featured exclusive to die Client's system. This feature will not be included in arry firture
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway. Suite 500, San Ramon, CA 945831; 925-621-2700 f: 925-621-2799



Attachment B

Exhibit A

Fort ̂ ai County SherifTs Office
EP-4132; Modify ARS facident "Report Property Summary
Page 2 of 4

Rflective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this ftoposal.

2) Payment Schedule:

•  50% Upon Tibarwi receipt ofthe signed acceptance of this Proposal.
•  50% Upon achievement of die completion critea-ia set forth in the SOW.

Note; No sclicduling of resources will occur until after the fust payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may cancelled st
Tiburon's discretion upon written notice to Client if the fust paymeut milestone is not paid when due.

3) Cliffs acceptance of this Proposal in the signature block provided below authorizes Tibmon to
proceed with the work describ«l herein and confurms funding will be obligated. /Uty requisite
contractual documents required by Client 's purchasing procedures are the responsibility of the Client

4) The terms and conditions of the above referenosd Agreement, and this Proposal prevail regardless of
any conflicting or adchtional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order arc not
binding upon Tiburon. All Purchase Orders arc subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27,2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 945831:925-021-2700 f; 925-621-2799



Attachment B

Exhibit A
Fort Bend County Shrailf s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Bosnctt via e-mail at Judv-Basnottfetritech-com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convertience.

Sincerely,

Gary Bunyard
VP, Sales

Attachment:

Exhibit 1 - Statement of Work

By this signature. Client acc^ts this Proposal:

Signature

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 945831; 925-621-2700 f: 925-621-2799



Attachment B

Exhibit A

Fort Bend County Sheriffs Offrce
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1

Statement of Work

Scope Description

Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property
Summary list to include a second line for each item which will include the Property Item Serial Number
Bud Value.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon ResponsifaiUlies

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

Client Restwnsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tibuion provided third partis tmd outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon's
notification the code is ready for testing to ensure conformance with the Scops Description.

rompletion Criteria

This work will be considered complete ten (10) business days afler Tiburon ha.s provided Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-ofFhas not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Paikway, Suite 500, San Ramon, OA 945831:925-621-2700 f; 925-621-2799
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Exhibit B ^3L

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBUKON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum b entered into on the J2!! day of 2015 by and bebveen Fort
Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 ("Agreement") attached hereto as
"Exhibit B" and incorporated by reference as if set forth herein verbaHm. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows;

1. Tiburon shall provide die services described in Tiburon's Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/lOO
(S8.471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum
by both parties.

4. The terms of the Agreement and this Addendum control
5. All terms and conditions of the Agreement, including any addenda, not modified herein

shall remain in full force and effect and for the term of Agreement. If there is a conflict
between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum ahall prevail with regard to the conflict.

Executimt page follows

Remainder left blank

4/16/2015 - Original sent to Norma Weaver, Purchasing



Attachment B

Exhibit B

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
belovy.

tiburon,inc.NTYEN

Robert E. Hebert, County Judge

>atJDat

ATTEST:

Laura Richard, County Qerk

If;"
.o
OS
ess
:ao=

0> •H6

-V-

Authorized Agent-Signature

Blake Ciark

Authorized Agent-Namo

Chief Rnancial Officer

Title

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of S8,47l.00 to^complish and pay
the obligation of the Fort Bend County ur " " ^

Bend CounPortRobert E. Sturdivant. y •AudtTor

F-xhibil A; Enhancement Proposal 3667

Exhibit B; AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND OCENSE SUBSCRIPTION
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Exhibit B

February 19,2015

TIBUR^^N*
A TriTcch Software Systems company

Andy Palli
Fort Bend County SherifFs Office
1410 Ransom Road
Richmond, TX 77459

t -1667: Onsire Crystal Reoons TrainingSubject:

Reference; Apr^ment for P.xtended Service between Fon FK?pd County, TX antlTiburon. Inc.,
effective date June 22.2000

Dear Mr. Patti:

Tiburon Inc is pleased to present the Fort Bend County Shcnfrs Office (hereinafter. 'Client") with this
Enhancement Proposal for Two (2) days of onsite Crystal Training (heremafter. referred to as the
"Proposal").

The attached Exhibit I. Statement of Work ("SOW") describes the project tasks, lesporetibilities of each
party and defined coinpletion criteria.

Price Description

1) Firm fixed price: S8,471

2) The Tiburon Annual Maintenance Fee will not increase os result of this Proposal.

3) All prices assume that the training courses are delivered in a consecutive two (2) day period during
one trip.

4) This Propasal does not include;

• Warranty

• Documentation

• Hardware or third party products or services, except for those provided by Brad v\ lesley

5) This Proposal docs not include any taxes leviciJ by a goveniinent agency. Taxes, if applicable are the
sole responsibility of the Client.

Effective Date and Pavmcnt Schedule

I) The work described herein will be scheduled to commence at a mutually agreeable date after Client'.s
acceptance ol Uiis Propo.sal.

3000 Executive Parkway, Suite 500. San Ramon. CA 945831; 925-621-2700 f; 925-621-2799
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Exhibit B

Fort Bend County Sheriffs Ofllce
EP-3667: Onsitc Crystal Reports Training
Page 2 of 3

2) Payment Schedule:

•  75% Upon Tiburon receipt of the signed acceptance of this I^posal.
•  25% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after Uic first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelli^ at
TiburtMi's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below, authorizes Tibttron to
proceed with the work described herein and confirms funding will be obligated. Any requisite
TOntractual documents required by Client's purchasing procedures arc the responsibility of the Client.

4) The terms and condiiiomt of the above retercnced Agreement and this Proposal prevail regardless of
any conflicting or addiiional tcrm.s and conditions on any Purchase Order or other
coTOspondence. Any contingencies or additional terms obtained on any Purcliase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Ttburon.

5) This fixed price Proposal is valid through Mardi 30.2015.

Upon review and acceptance of thi.s Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnelt by email at; Judy.Basnett@tiburoninc,TOni or fax 51^-17-
6466. If you have any que-stions or require further information, please contact Judy Basnelt at 650-245-
6702, at your convenience.

Sincerely.

Gary Bunyard
VP, Sales

By this signature. Client accepts this Proposal;

Signature

Printed Name/Title

3000 Executive Parkway. Suite 5CX), San Ramon, CA 945831: 925-621 -2700 f; 925-621 -2799
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Exhibit B

Fort Bend County Shcrifrs Office
F-P-3667: Onsite Crystal Reports Training
Page 3 of 3

Exhibit 1

Statement of Work

tfrnpe Description

Tiburon, through the services of Brad Wiesely, will provide Client two (2) consecutive days of onsite
Crystal Reports training with a focus on CotnntandC AD related data in the Data Warehouse database.

Each one (1) day class is a single eight (8) hour session. Monday through Friday and can be delivered any
time during Tiburon's standard business hours (between the hours of 8:00 am and 5:00 pm).

Client maintains maintenance and modification responsibility for all Crystal Report.s,

1) Provide trai ning as dcsscribcd above.

Client Restx)nstbiljtie§

1) Provide a facility for training with a workstation (with a connection to the Tiburon systems) for the
instructor and a projection screen.

2) Provide a workstation connected to the Tiburon systems for each student in the class.

3) Schedule students to attend the iraining (maximum of 10 .students).

4) Easure that scheduled students are able to attend the courses for their complete duration.

Cfipspleiion Criteria

This Proptisal is complete at the conclusion of the Crystal Reports training, at which time Tiburon's
project manager Vk-ill present Client with a sign-off letter. If Cl ient does not confirm completion by
roluming the signed letter to Tiburon within ten (10> business days of submittal, or otherwise notifies
Tiburon in writing why completion sign-off has not been provided, any final invoice(s) will be issued and
will be payable in accordance with the payment terms of this Proposal

3000 Executive Piakway, Suite 500. San Ramon, CA 94S831:925-621-2700 f: 925-621-2799
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Exhibit B

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

agreement for tiburon software upgrade and ucense subscription

THIS agreement is made and entered into by and between Fort Bend County, (heirinafter
"Countv") a body corporate and poliHc under the laws of the State of Texas, and Dburon, Inc.
(hereinafter "Tiburon"), a company autihorized to conduct busmen in the State of Texas.

wtTNPRSF.TH

WHEREAS, County desires flrat Tiburon pwvide upgrade services related to software provided by
Tibunm (hereinafter "Services"),* smd

WHEREAS County has determined that fhis Agreement is for personal or professional services and
therefore exempt from competttive bidding under Chapter 262 of the Texas Local Government Code;
and

WHEREAS, Tiburon represents that it is qualified and desires to perform such services,

NOW THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
nartics agree as follows;
^  ̂ AGREEMENT

1  of Services. Tiburon shall render Services to County as defined in the Scope of Services
(attached hereto as Exhibit A).

^ A^^ron represents that it presently has, or Is able to obtain, adequate qualified personnel in
' its employment for the timely performance of the Scope of Services required under this

Agreement and that Tiburon shall furnish and maintain, at its own expense, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of Services whcm and as
required and without delays,

B. All employees of Tiburon shall have such knowledge and experience as will enable them to
perform the duties aj®ign«d to thetw. Any employee of Tiburon who, violates the law or acts
with willful misconduct, shall, upon request of County, immediately be removed from
association with the project.

^  term of this Agreement shall commence on the effective date as described below and
terminate in accordance with the £!cope of Services.

B User subscriptions shall oommetvce uptm completion of Task 10 as descnbed in Exhibit A and
continue for a period of five (5) years ("Initial Term"), unless termtnated r-arlier in .vrordance
with this Agreement

B. Upon completion of the Initial Term, the User subscriptions shall automatically renew for one
(i) year periods ("Renewal Term") at the annual subscription price set forth above phis a not
to exceed five percent (5%) annual uplift, unless either party gives the other notice of non-
lenewal at least thirty (30) days prior to the end of the Initial Term or any Renewal Term.

.1-
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Exhibit B

4. by ITtburon under tbe Scope of Services is S364,684.00. Paym^t
Shall be made according to the following payment milestone sdiedule (as detailed m the
Scope of Services):
(i) 25% - Upon contract signing
fit) 20% - Upon completion of Task 5 of the Scope of Services
(iii)20% * Upon completion of Task 6 of the Scope of Services
{lv)10% - Upon comptelion of Task 7 of the Scope of Services
(v) 10% - Upon completion of Task 9 of the Scope of Services{vi)t5%-Upon completion of Task 10 of the Scope of Services i . . •

B tjJon compSon of TasklOoftheScopeofServices, County shall pay an annual subscription
' feTof 5320761.00 during the Initial Term, which mcludes the additional 57,934 annual

•mbscriDtiotl license fee to use the CIT Data Module as set forth in EP-3468. The payment shall
be due on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for a period of five (5)

C AU^rfonnance of the Scope of Services by Tiburon induding any changes in the Scope of
" Services and revision of work satisfactorily performed will be performed only when approved

in advance and authoriied by County. , i,
D C«>unty will pay Tiburon based m the following procedures: Upon completion of the Tasks
' identified in 4A and 4B, Tiburon shall submit to County two (2) original copies of invoices

showing the amounts due for services performed in a form acceptabte to County. County
shall reriew sud. invoices and approve them within thirty (30) calendar days with such
modifications as arc consistent with this Agreement and forward same to the Auditor for
processing. County shall pay eadi such approved invoice within thirty (30) calendar days.
for payments identified in Section 4.A above. County reserves tlw right to withhold payment
pending verification of work performed.

A^Ti^rwderr^'Serstands and agrees, such understanding and agreement being of the
absolute essence of thb Agreement, thai County shall have available the total maximum sum
of TWO MILUON ONE HUNDRED SDOT-HGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 00/1«) <$2,168,489.00), spedfieally allocated to fully discharge any
and amiabilities County may incur. , ,

B Tiburon does further understand and agfee. said undersanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensatiwt that Tiburon
may become entitled to and the total maximum sum that County may become liable to pay
to Tiburon shall not under any conditions, circumstances, or interpretations thereof exceed
TWO MILUON ONE HUNDRED SIXIY-KGHT THOUSAND FOUR HUNDRED EIGHTY-
NINE dollars and 00/100 ($2,168,489.00),

6. MadifigatioPff fod waivti^ ^
A The parties may not amend or waive this Agreement, except by a wntten agreement exeajted

by both patties.
B. No failure or delay in exerdsing any right or remedy or requiring the satisfaction of any

condition under this Agreument, and no course of dealing between the parties, operates as a
waiver or estoppel of any right remedy, or condition.

C. The ri^ and remedies of the parties set forth in this Agreement are not exclusive of, bu I are
cumulative to, any rights or remedies now or subscquentiy exi-sling at law, in equity, or by
statute.

-2-
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''' ?T^^Sion for Convenience. County may terminate this Agreement at any time upon sixty
(60) days written notice. , . . » . <

B Termination for Default. County may terminate the whole or any part of this Agreement for
cause in the following drcutnstancea:
(i) If Tibaron fails to perform services specified in the Sccpe of Services;
(ii) If Trburon materially breaches any of the covenants or terms and conditions set forth in

this Agreement or fails to perform any of the other provisions of this Agreement, and in
any of these circuirtstances does not cure such breach or failure within a period of thirty
(30) business days, or such other time as the parties mutually agree to, aftar receipt of
writlai notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

If after termination, it is determined for any reason whatsoe\'er that Contractor was not in
default, or that the default was excusable, the rights and ohllgations of the parHes .shall be the
same as if the terminaHon had been issued for the convenience of the County in accordance
with Section 7A above.

C Effect of Termination by County. ^ ^ . • . .u-
(i) Termination Prior to Commencement of Initial Term - If County terminates this

Agreement prior to the completion of the Implementation of the upgrade by Tiburm for
any reason other than default or material breach by 1 iburon. County shall pay 100% of all
payment due prior to the start of die Initial Term.

(ii) Termination During Initial Term - If County terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remaining fees owed du ring the Initial Term.

(iii)TerminaHan During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligatiwi to provide services after the termination date.

D. Effect of Terminati<«i by Tiburon.
(i) Termination Prior to Commencement of Initial Term » If Tiburon terminates this

Agreement prior to the completion of the implementaticm of the upgrade by Tiburon for
any reason ottier tiian default or material breach by County, County shall not be
TfiMJonsiblc for any fees due prior to the start of the tnirial Temt.

(ii) Termination During Initial Term- If Tiburon terminates this agreement at any time du ring
the Initial Term for any reason otiver than default or material breach by County, County
shall not be responsible for any remaining fees owed during the Initial Term.

(iii)Tenninatlon During Renewal Term- If Tiburon terminates fois Agreement for any reason
other thart default or material breach by County during the Renewal Term, prorated fees
shall be relumed to County, and Tiburon shall be under no further obligation to provide
services after the termination date.

g. n^if^rship an-i of Ttocnments AH documents, data, reports, research, graphic
presentatiwi materials, etc., that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a
pcrpotu,il nonexchsive right to use such documents for their own internal buiiiness purposes.
Tiburwi ̂ 11 promptly furnish ail such data and material to County on request,

nf R^cordB. Hburon will permit County, or any duty authori7.ed agent ot

County, to Inspect and examine the books and records of Tiburon for the purpose of verifying the
9.

-a-
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amount ot work performed under the Scope of Services. Coanl/s right to inspect survives the
terminatton of this Agreement for a pi-riod of two (2) years.

T^fto commencement Of the Services, Tiburon shall furnish County with properly executed
certlfioilw of insuranoe which shall evidence oil insurance required. Tiburon ehaU provide
certified copies of insurance endorsements if requested by County, for purposes of this
orovision Tiburon may provide the County with blanket endorsements evidencing coverage.
Tiburon shall maintain such insurance coverage from the time Services comn^ce until
Services are completed and provide repiarement certificates, poiici^ and/or endorsements
for any insurance expiring prior to completion of Servit^s, Tiburcm shall obtam such
Insurance written on an Occurrence form from such companies having Bests rahng of A/VII
or better, licensed or approved to transact business in the State of Texas, and shall obtain such
insurance of the following types and minimum limits:
m Workers' Compcnsafion Insurance. Substitutes to genuine Workers' Compensation

Insurant will not be altowed. Employers' Liability insu ranee witih iirrats of not less than
$1,000,000 per injury by accident, $1,000,000 per injtiry by disease, and $1,000,000 per
bodUv'injury by

fiiV Commerdal Geiwral Liability Insurance with a limit of not less than $1,000,(X» each
occurrence and $2,000,000 in die annual aggregate. Policy shaU cover liability for bodily
injury, personal Injury, and property damage and products/completed operations arising
out of'ftte business operaUtms of the policjdwlder.

(iinSusiness Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liabrhty
arfeing from the operaticwi of licensed vehicles by pollcyholder.

fivVProfessional Uabillty Insurance with limits not less than $1,000,000.
B County and the members of Ccanmlsslcmers Court shall be named asuJditioiwI insured toall

requir^ coverage except for Workers* Compensation. All Liability policies including
Workers' Compensation written on behalf of Tiburon shall contain a waiver of subrogation
in favor of County and mcmbereof Commissioners Court.

C If rcqxiired c<yverii;ge is written on a claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedai the effective date of the amtract; and
that continuous coverage will be maintained or an extended discovery period will be
exerrised for a period of two (2) years beginning from the time that work under the

„ T«^Jnitv. tiburon IWEMNiyy and PgfSNP COUNTy AGAINST ̂
■  ri AiMfi CADSES OF ACTION, AND OTHER fXPENSeS.

WT^AflOMABLE ATTORNEYS TEBS, ARl&ING FROM ACTlYIlliES-QE

ac^hffMKMT that KPAIILT PROW THE NEGUGENT ACT. BRBOR. OR OMIS§TQN OF
a MY OF nBURON-S AGENTS. gBBVANTS QR EMFLQYgBS.

12.fonfideptiaiandFmprnfiityInfgmatigp. , v
A Tiburon acknowledges that it and its employees or agents may, m the course of

performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and oil information of any form obtained
by Tiburon or its employees or agents from County in the performana of this Agreemmt
shall be deemed to be confidential information of County ("Confidential Information").
Any reports or other documents or items (Including software) that result from the use of
the Confidential Information by Tiburon shall be treated with respect to confidenHality in
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the same manner as ConfidenHal Information. Confidential Information shall be
deemed not toincludc information that;

(I) Is or becomes (other than by disclosure by Tiburon) publicly known or is contained m
a puMicly avBilflblc document; • - a

(H) is rightfuHy in Tiburon's possession without the obligation of nondisclosure prior to
the time of Its disclosure under this ARreeBwnt; or

(iii)ls independently developed by employees or agents »f Tiburon who can be shown to
have had no access to the Confidential Information.

B Tiburon agrees to hold Confidential InformaHon In .strict confidence, using at least the
«ame deerec of care Uiat Tiburon uses in maintaining the conftdentiality of ils own
confidential information, and not to copy, reproduce, sell assign, license, markel transfer
or otherwise dispose of, give, or disclooe Confidentiol Information to third parties or use
Confidential Information for any purposes whatsoever oUier than the provision of
^rvices to County heteunder, and to advise each of its employees and agents of their
obliKatiorw to keep Confidential Information amfidential. Tiburon shall use its best efforts
to assist County In identifying and preventing any iinautlioriaed use or disclosure of any
Confidential Information. Without llmilaticm of the foregoing. Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any per«)n
who has had access to Confidential InformaUon has violated or Intends to violate the
terms of this Agreement and Tiburon will at ite expense cooperate with County in seeking
iniunctive or other equitable relief in the name of County or Tiburon against any such
person Tiburon agrees that, except as directed by County, t iburon will not at any time
Lring or after the term of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and thai upon termination of this Agreement or at Counly s
request, Tiburon will promptly turn over to County all documents, papers, and other
matter in Tiburon's possession vrhich embody Confidential Information.

C. Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to leroain confidential will give rise to irreparable mjury to County that is
inadequately comperutablc in damages. Accordingly, County may seek and obtain
iniunctive relief against Ihe breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of Coun^ and are reasonable In scope and content.

D. Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or Stale Data Privacy Act.

E. muron exprossly acknowledges that County is subject to the Texas Public Inforroahmi Act,
TEX. (X>V'TCODE ANN, §§ 552.001 et seq., as amended, and rratwifiistanding any provision
in the Agreement to the' contrary. County will make any infoimation related to the
Agreement, or otherwise, available lo third parties in accordance witii the Texas Public
Information Act Any proprietary or confidential informatkm marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Infoimation Act,
which provide for notice fo the owner of such marked infomialion and tlie opportunity for
the owner of such information to notify the AHorney General of the reasons why sudi
infOTmaliw should not be disclosed. The tenais and conditions of Ihe Agreement are not
proprietary or confidential information.

-J-
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i  In the oerlormaace of work or services hereunder, Tiburon ̂ all be deemed an independent
c«>ntra<aor, and any of its agents, «nployees, oWcers, nr volonteers perf^ing worl^uir^
iHsxeundcr shall be deemed solely as employees of Hburon or, where peraiitted, of its

B  .8.ntt ™.plo,cc, o, vol,nk«» d»ll by w„k
' Dursuant to this Agreemenl, be deemed to be employees, agents, or servants of County and

Siall not be entitled to any of the privileges or benefits of County employment.

oartv Riving any notice or maWng any request, demand, or other communication (each,
"Tvlotice") pursuant to this Agreement shall do so in writing and use one of the

following methods of delivery, each of whidi, for purposes of this Agreement, is a writing
personal delivery, registered or certified mail (m each case, return receipt requested and
^,»ace DTcpaid), or naHonaUy recognized overnight courier (with all fees prepaid).

R Ech oartv giving a Notice shall address the Notice to the receiving party at the address listed
below or to another address desig?nated by a party In a Notice pursuant to this Section;

County: Fort Bend County Sheriffs Office
Attn; Captain Robin Frazier
1410 Williams Way
Rfchmcwid, Texas 77469

With a copy to: f'^tt Bend County
Attn: County judge
401 jackson &reet
Ridimofid, Texas 77469

Tiburon: Tibumn. Inc.
Attn: Contracts

3000 Executive Parkway, Suite 500
San Ramon, Califomio 94583

C Notice is effective only if die party giving or making the Notice h as compHed with subsections
14A and t4B and if tl^ addressee has received ttw NoHce. Notice is deemed received as

Notice is dclivcied in pcrsoir, or sent by registered or certified mail or a nationally
recc^nized overnight courier, upon receipt as indicated by the dale on the signed receipt,

(it) If tlw addressee rejects or otherwise refuses to accept the Notice, or if the NoHce «a>innot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

^5 f-nmntianyt Laws. Tiburon shall comply with all federal, state, and local laws, statutes,
ordinances, rales and regulations, and the orders and decrees of any courts or administraKve
btxiies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation, Worker's Compensaticwi laws, iidrtimum and maximum salary and wage statutes and
regulations, licensing laws and ragulations. Wlien required by County, Tiburon shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

If Warranty
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A Tiburon warrante to County that Tiburon has the sklU and knowledge urdinarUy p^^-d
bv well-infwnied meinbers of its trade or profission practicing m the greater Houston
metmoolitan area and Tibyron will apply that skill and knowledge with otre and diligence
to that theServices provided heieunder will be perfonned and delivered in accordance
wHhUieh$Rheatprofes«ori6l standards. .. .

B If during the Initial Term, or any Renewal Term, an error with the Tiburon appliotioris
occurs Hburon agrees to provide the support and maintenance servicos, as modihed by this
Aarce^nt. as set forth in the Reference Agreement to the attached Exhibit A.

C. cfsclaimer. EXCEPT AS KXPRFSSLY PROVIDED HEREIN. TIBURON b^ES NO
warranties of any kind, whether exprs^. i^b'ued, statutory or

AND SPEaFICALLY DiSCLABv® ALL IMPUED WARRANTIES,
INCLODING any warranties of MBRCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOa, TO THE MAXIMUM EXTENT PERMITTED BY APPUCABLE
LAW.

rights under thk Agreement, except with the prior written
corwent of the other party. That party stall not imrcasonabty withhold ifcs consent. Except
however Tiburon may assi^ this Agreement to a successor of all or substantially all of
■nburon's business without prior written consent. AU other assignments of nghts are
oroliiblted under this subsection In the event that Tiburon assigns this Agreement to a
Accessor of all or substantially all of Tiburon's business, Tiburon wB! provide notice to
County of the assignmoit within thirty (30) days of the assignment.

8. Neithi party may delegate any performance under thi.s Agreement, unless agreed to by the
C /^ly^orported assignment of rights or delegaHon of performance in violation of this Section

(St void
A  T.aw. The laws of the State of Texas govern all disputes arising out of or relating to

" ^A^^^iThc parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all tegal actions or proceedings arising out of or relating to this Agreement and waiw Uie right
to sue w be sued elsewhere. Nothing to the Agreement shall be construed to waive the County's

io County and Tiburon bind themselves and their successors, executors,
sdmi^trators ai^aS^s to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agmement.20 YhH This Agieement does not confer any enforceable ri^ts or remedies

' upw any person other than the parlies. ... ,
21 fi«wi»rabi1itv. If any provision of this Agreement is dctemitoed to be invalid, illegal, or

unKifotceablc, the remaining provfeions remain in full force, if the eissential terms and condif ions
of tins Agreement for each party remain valid, binding, and enforceable.

m Rubilcitv. CcMilact with Citizens of Fort Bend County, media outlets, or govemmenta! agenaes
shall be the sole responsibility of County. Under no dieumstanees whatsoever, dial! Tiburon
release any material or information dcvclt^d or resolved in flie prfoimance of the Service
hereunda" wifhout the express written permission of County, except where required to do so by
l3W»

23. raprinns. The section captions used in this Agreement are for convwienre of reference only and
do not affect the interprctatkm or construction of this Agreement.

24. rtmflid. In the event diere is a conflict between this Agreement and the attached lixhibit A, this
Agreement controls.

■7-
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«f I.iaWHtv. EXCEPT FOR INSTANCES OF GRO^ NEGUGENCE OR WILLFUL
EVENTSHALL EUTHER FARIVS AGGBEOATP. ART^^^ootSoRRELATEDTOTHISAGIEEMENT, WHETHER IN CONTRACT,TORTORUNDER
OF UABIUTY, EXCEED THE AMOUKIS

r-oiTMTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INODENT
GIVING RISE TO LIABILHY. IN NO EVENT SHALL EITHER PARTY HAVE ANY UABILITYST™ PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPEQAL,
iMriDENTAL, PUNITIV& OK CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,

CONTRACT, TORT OR UNDER ANY OTHER THEORY OF I.IAB.LnY,
0& NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCHSSuABILrrYFORTHECOUNTYSHALLBEGOVERNEDBYTHEPROVISIDNSSET

W THE TEXAS TQKT CLAIMS ACT. TTBURON'S LIABILITY FOR GROSS
NKGI IGFNCE or WILFULL misconduct, as EXCLUDED ABOVE, SHALL BE LIMITEDSffiMIOUNT ACTOALLYPAID UNDER TIBURON'SINSURANCEPOLICYFORSUCH

26 Countybrespoi«^leforallacIivi.5esthatoccurin»««rac^^this Agreenient Cminly shall: (i) have sole responsibiUty for the
ILracv ouality, integrity, legality, reliability, and apprepriateness of all County data; (h) use
commercially reasonable eflorts to prevent unaulliorized aowss to, or use of, the service, and
notlfv Tiburon promptly of any such unauthorized access or use; (ii)) comply with all applicable
l<w>Utate, and federal laws in using the service, and (iv) perform all County responsibilities as
set forth in this Ag?-eein«it. , , , .. .

07 Use Gtudelis^ County sholl use the service solely for its internal business purposes as
conlemolatedi by this Agreement and shall not intentionally; C') license, aiblicense, sell, resell,
rent, lea« transfer, assi^ distribute, time ̂ are or otherwise commercially exploit OT make the
service available to any third party, other than to County employees or as otherwise
contemplated by this Agrr-ement: <»i) send or store malicious code; (tii) interfere with or disru^
the integrity or performanire of the service or tire data contained therein; or (iv) attempt to gainunauthorized access to the service or Its related systems ornetworks.

28 T to * 'fT During the Initial Term and any subsequent Renewal Term County Shall
have a limited non-exclusive license to use the service on as many worlc^Uons as spedBed m
this Agrecmeit fw Coimty's own internal business purposes in accordance with Tlburcn's
licensine terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
express^ audioriaed by Tiburon in writing. County shall not reproduce, distribute, decompile,
reverse engineer, or otherwise misappropriate tire service for any reason.

♦SJGNAIURESFOLLO W ON NEXT PAGE*

-8-
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names
to be signed to multiple counterparts to be effecHve on the day of . 2014.

FORT BEND COUNTV

Hd)ertRoberi ounty Judge

Date

ATTEST:

{SEAL]

APPROyED:

Captain Robin Frazier
F(Wt Baul County Sieriffs Office

tiburon, inc.

Authorized Agoil- Signature

JVor-
Autoorired Agent- ftinted Name

d ^
Title

Date

M
«p

Alir^rrOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $a!.lWrm09 to aiscomplish and pay the
obligation of Fort Bend County under this contract.

V,

Roberi Edward Sturdlvant, County Auditor
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TIBURriN'
Novcraixsr 19.2014

Robin Fiadcr. Captain
R. Bend County ShenlTs OfRce
1410 Wiiliams Way

Richmond, Texas 774^

Subject: Cf.j,^nr-.>nriei« Pfopotal {EP)-3715; Sy<rr9 Vwtade (PSw^
Rcfertnce; ftrr^ment for Extended Service between Foft Bent? C^wtY, TX and Tihron. Inc..

dale Jonc 22.2(^0

Dear Captain Prazicr;

Tibuton. Inc.» Plc«ied to pteaeni the Ft. Bend County SherifTaOnice (temit«rier. "Client^j with this
Pnh^emeni Prop«»al (BP) for Ttburon to provide Clknt with an to the followi ng TitoonS^ntmaiHl CAD V2.9. MtibiteCOM V3 J. RMS and CMS V7.10 (hereinafter,

to as the -Proposal"). All of Clicnfs existing licenses will be converted to the subscnplion
licenses identified herein.

jltmne Dcynplion ajrf RysponsibtlftlWf

TTk aitacted Exhibit 1. Staicroent of Work ("SOW") desert bes the project tas»». responslblHiics of each
party and defined conqilction criteria.

AII «f riient's existlnE licenses are hereby migrated to a subscription license sulqcct to the terms and
^itioos set forth in the Sobwption Ucense Agrecii»nt, which is attacl^ hereto and inc^ratcd
W«n »s Exhibit 2 The Subscription Uosnse Agreement hereby reidaces in its entirety the Software

Agreemeni currently in place between the panics. Client shall have rights to ure of Software
if eorrem on fees and during Tcim of Agreement as set forfli m Term of User Subscnpiion l*Iow.

t^nhcfription Price Ptacriptitltt

n Tbe fee for tire services to be provitkdhereimder is S564.684.pay^le in ̂ ^nee
oavmcfit mUewone schedule forth herein. Upon coinpl»»'0" of T«l 10. Cl»»nt shall an Mnual
Wtecripiioa fee of $320.76! tbaeafter for the Initial Term, which locJutfcs tteannual^tocriptitmrKeierefeetowreiheClTCMiaModoteHssei forthinl^-:^. Theimuel
annual lees shall be doc mi the dale the subscription services are made available for live productive
use mfX tbcft annuaJly on ihe wrmivemary thereafter. A late penalty of tee pa^cent (3%) per moam
can be added to each invoice that is past due. Such fees specifically exclude all taxes. Except as
odietwisc specified hereto, fees are based on services purchased and not actual ttsige. and the irember
of subscriptions purchased cannot be decreased during the relevant subscription tram.

2) aient agrees to keep their aimial support a^ecmrat in good standing by pajdng aH annual
nsrimerunce fees when due until redi time as the sufascriplicm services are fiUKie available for live
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Few! Bend County Sheriff
EP-3715: CAD/RMSCMS Upgrade fPSaaS)

use. at which point in time the Titeron Annual Maintenance Fee will m lon^r be dtK and
Swable as U will be replaced wilb the annual sabscri^tm fee set furih abwve. and any alieudy paid

portion will be cfcdiied to the first aimvial subsoription payment doe,

3) Payment Milestone Schedule:

•  25% - Upon contract signing
• 20% - Upon completion of Task S of ttte SOW
• 20%-Upom completion ofTask6 of the SOW
9  !()%-Uponcomplctionof T«sfc7 of the SOW
•  10%-UponcoroirtelioitofTasfc9oftbcSOW
•  13% - Upon cwwplction of Task 10 of the SOW

4> This Proposal does not include:

• Watramy

» Docamenlalion. except as nwed in the SOW
• CIS services

• Oanges to ftinciionaliiy of existing interfaces
• Changes to nwcilonallly of exisilng CAD applicaiion feaiures
• Monthly aatus reports

5) Any taxes levied by a government agency. Taxes, if applicable are the sole cesponsihility of ihe
Client-

fffrrti-r

fit Term rf User Subewripthms. User subscriptions shall commence upon completion of Task 10 of tihc
attached StatenKnt of Wmic and continue for a period of five (5) years ("Initial Term"), unless
lerminaaed carttcr in acconlnncc with this Proposal. Upon completion of the Initial Term, the Uacr
suhscriolions shall automatically renew for one (I) year periods ("lUmewal Tem") at the annual

price set toiOi^e. unless rftlwr party gives the tMhcrnoticeornon-Knewal at least one
hundred twenty (120) days prior to the end of the Initial Term or any Renewal Terra. The term set forth
in the Refereitce Agreement is hereby rejdaced with this term set forth teein.

*7^ Ten»ittSii»»» EUher p®tty may terminiitc Proposal for coovcnicncc ̂  any tinae for any reasonMMn at least one hundmd twenty (120) days advanced written notice to the other party. If Client
ifrminaies this Proposal prior to conmletion of the implemenlalioo of the upgrade, Client shi^ orw
hundred petceni of ail payment doc prior to Ihe start of the Initial Term. If Client terminates this
Propnsol m any rime during the Initial Term, Client shril pay one hundred percent (100%) of the
i^Saing fees owed for the Initial Tcim Jf Qicrt tenninates this Proposal during the Renewal Term,
no pnaattd fees shall be rnumcd to Client and Tibumn shall be under no further obligati«n to provide
services. If Tiburon terminates fta- convenience. Client slmM be undcf no further obligation B> pay for
condnued subscription fees after the effective dale of terminalion as specified In Tiburon's notia lo
Client The termination fees strt forth above are not inhmded as a penalty. Iwt rather a charge lo

riburon for Clicm's failure to satisfy the commilroajt set forth in this Pn^al on which
CUcBl's pricing is based upon.

gt Upgrades; Eighteen (18) months folJowing completion Of Task i Oof the auacaed Statement of Work,
a^t Is eligible for no cost upgrade(s) to «K then cuiicni Tiburon Application vetaon available fm
general use.
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IJbrt Bcntl Cwmiy StMfiff
EP-S'^IS: CAD/RMSOIS Upgrade (PSaaS)
Page 3 of 21

O, CUem 0.eIc«iands and acknowledges that this BP delivers a new appBewion
^tffim^alitv f<attt«s» «nd worknows which are eniitely separate and dtstoncl from Client s
St,Sin hUlled applications, aiem further understands no cany^^orwatd of aienis ew« |«
Sr^ roSra oistomiSL or raodificaikm is included in ttf
orovided h» the product will not be custondzwl, modified, altered, added or chang^y Tibuion at ̂Es^i^ucst unless Itwluded In the attached Exhibit I. SOW or otherwise agreed to m writ.ng by
S^U-^Slingly, Client accepts the Tiboton Applications and will require or receive

fS gaps b«ed on comparison to aienfs existing Tihuron teialled applicmions;
Cliiait's internal workflows are subject to change to adapt to the Tiburon Applications.

JO) The work descrlbwt hcndn will be scheduled to commc,K.-c at n mutually agreeable date after Chrat s
aoreptance of this Profwsa!,

1II r,buron shall: 0) •« «« obligations, not use. tnodify or tllscte J"
Mhcr than Client Client's data: (ii> maintain the security and integrity of the Service and the Client
Dm; and (Hi) support to aicnt in occonknce with the Reference Agreement.

n\ riieni is resDomubte for all activities that occur in user accounts and for usere* compli^
Cfent shall fi) have sole responsibiHty for the accuracy, quality, imegn^. legality, rah^l«y.

i^^and appn^lcness irf idl aient Data; (ii) comply with all applicable local, sute, and fei^al
t. usingTbSuron Applications, and (Hi) perform alt Cliem respoosibiUtres M set forth in this

ProptKal.

iiv rii^m shall use ilK Tiburon Appticwions solely for its internal business purFKSCs as coBtemplaicd by
^fhkS^Sid^U notIkX.subliccnse.sell, rescli, rent, lease, transfer, assign. distr.We time

commeid.illy exploil or mkc the Service available u> any third jmny. other than to
users or as otherwise contemplated by this Prr^xwal.

rat riienfs of this PR^JOsal in Ihc Mgiatore block provided below, authorizes Tit^n to
JS S^k described herein and conflrms ftimflng win be obligated, requisite
Lntraetual docomeots leqoired by Client's purchasing procedures are the responsibtliiy of the Qjent.

I xt The terms and conditions of the above referenced Agreement. SubscriFioo License Agreement^
this Praoosal orevail regardless of any conflicting or Mldiiiona} lemns and condihoBs on any Purchase

correspondence. Any contingencies or additional terns obuined m .my Purchase
Order are not binding upon Tlbtiron. All Purchase Orders arc subjiccl to approval and accepunce by
Tiburon.

16) This fixed price ftxF>sai is valid through December 31,2014.

Uoon review and tscccplanceof this Proposal, please have a duly authorized person sign below and retitro
iherigued copy of the Proposal to CWp fhighcs ria e-nwil at
any qwsiions orreqirire further infonnation. at your convenience please contact Chip at (252) 633.5857
Sinceieiy.

Vincent Tedesco
ChU,0p=aln80ffl« 510NA.TUREPACETOf0U.0W
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By^JsliiS^tartv Client accepts Uas Proposal:

—  — Date
Signature

Primed Name/Ttlle

Attachments;

Exhibit 1 - Statement Wore
Fxbibil 2 - Software License Afpecmcnt
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^  Exiiibit 1

Statement of Work

1.1 ihrrROOUCiiON/As^MiTiONS;

Thera era rit-ations where the «le«e or version ups^.  .. _ rff aiidiikina! eouipmeM, which are not itKluckd in this proposal. Site weiiness cnecK.
T^^^'ceofite consolliag. and t<a;h»i«il wi-site Support Services arc avrthible for an additionalactivity willhecondoetcdduriog

^buron normal btisiness hours.
r, that «iher 3** oartv pToducts In use may require tipgrartes as well. They arc outsldethc scope of

No changes to the Stale Iniarface tvill he done dining tWs Implementailon.
services Included or excluded in the upgrade, and items of note arc listed below -

Included Services

> The upeiade lakes place on new Hyper V configuratioa <Tiburon BETA)
> The new software wilt be staged on the client's TEST eoviroomcnt for cheni tettjng
> Tiburon to pro«de baseline documentation, including Changes by Release document.
> Tibviron will provide remote tveb paining classes as listed
> For UwRECOR£» and JailRliCXJKUS. Crystal Reports reporting are suRptatcd,

however, client is responsible for any required changes doc to dai^xtsc schcroo changes
> CommandCAD reporting utiliras SQL SRSS.
>  Initial and Rtial conversions arc included as deuiiled In Task 4.

Excluded Services

> No Business Practice Review (BPR)
> No foruMil MS projecl schedules
> No monthly status reports
> No Operating S^em or SQL Server upgrade
> No on-sile training •

> No geofile consulting *
> No changes to interfaces
> Noenlranceroents . . ..
> No additional a^ncy setup (systems will be delivered as muhi servicefmulti-agency

capable)

> No mallt-agency UCR or IBRS setup
> No changes from UCR
> No on-site techincal personnel when moving lite release to the PRODUCTION

cttvironmenl *
> Any fti"» change rcquirenicnUi ft* the ii»p are tlic responsitnluy of the client
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^  Ccofile. and On-sitc Support Services availabte for an additional fee as a separate
enhancement durtng w» duraOon of dtls upgrade)

JDeftrdtloa: T1bM«M> Service RetjtJesi

Priority 1 Critical Hie entile systatn (i*.: CAD, Rectifds) tir a major coo^nent (i.e.:
State interface, pa^^ng) » onaifliSlablc. Client cannot use sysatm to
comintie operaiiow. Iropacu all or most imrt, h»li» or teverety
impacts critical openuions, i>r database iiuegtity is compromised.

NOTEr For priority I issues, clients must co»«aci_ Tiburon by
telephone. With the exception of CAD, Mesage Switch, and Jail
Rccoids supptat which Is "24xn awne niu« have purehwed the
"24x7" supp^ option to submil PI issuei outside of business hours
(8 am - 5 pm) In the Client's time roue.

Prkxily 2 High A major con^ponen* or function does not work pmperiy. Impwrts an
Inthvidual or small group. Normal operations impaired, bat can
continue.

Priofity ) Mornsl Impacts an 5ndividu»ror small group- ."5erv«<» can delayed Itnlil a
multtally established time, A wwrkaronnd may exist, but i.v ineffickm.

Prioriiy4 InforrostiOMl Issue is informational or educational in nature. Enhancement reqiasts
and Steering Conuniuee issues should be repotted as Priority 4 I^Rs.

tfcope Ppsmpiion f')r VerstOB UPgrattei
ThP followinst list details the scope of the upgrade implementalioii by ributon. Tasks may not
ilL as ouUiLd and may ioclutte overlap of tasks. Task cuinpletion will tar acknowledj
Clients signature on the Task Complelitm 1 rnier.

Mw. ..w follow the
acknowledged by the

u Task: 1: Project Initiation Meeting

An upgwde inifiatlon meeting will tie scheduled on a mucnsdly agreed-to date and ctutducied by Tiburon
leinotely. The objcclivtw of this event include:
• Oient and Tiboron persmnel introductions, roles. responsiWIitics and expectations;
•  Establish a cleta chain ofconttminicaaon and authority;
» Review Upgrade scope and objecOvcs;
• Discuss potential sclwdulet;
• Review new required UiwRECORDS or JailRBCORDS laitortitg;
•  111)0100 will provide boseline documentation for each product;
• TibtftOD will audit Tiburonliansing

c:omoleltQn CfiMda:

This task will be deemed coraplcto upon completion of the Initiation meeting.
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13 Task 2: SvswM Review WEBiNAR

Tibaron will provide da: foUowing wcb-bascd reviews (wot w exceed 8 bows per product) to d»«uss
To version fttoetio««8iy. imd to collcol tailoring, rontime seTOnp, or metnc settings for new

funcBotaliiy items;

Produo Duration

CommandCAD 8 hours

LbwJUKJORDS g hours

JailRECORDS Shouts

Note: Depending on vctsioos this webinar will be trotween 4 and 8 tKwts. airf may be dwic in two
scssiotvs.

r'»».pirfiftn Criteria:

Tills taste will be deemed complete upon complclkm of dte wcbitwir.

IA Task 3t Finalkce Hypfr V (Bkta) Hardware REQUiREftdENTS
Titermn and the Cllcut will validwc ihc s/stero hsTOwara ̂ le lopoto^. eonU&tmim ami etpiipw»m list.
The akm will WiUa the list lo i»t>cui» the system hardware and third-party sofhwate consents
o^kgro thecomracL All such items shaH be procured in a liroely nuwuer lo support the proiect
sdi»lule.

lltmroft ResponsibBitks:
a. Review of the site K^logy and provide pctornmcndoliom to cUent on hardware changes needed

to $«{^)ort the iipgra^.

b. Dellvct a final list of hardware, thirdiwty soHwiurc. wd third-pnrty services required for this
project thai win be provided by the Client.

Ctteirt RtsponsibiUliesj

a  Uoon request, provltfc information on existing hardwateAystero sofiware annponenu and
'  let^nal networks, as well as projected utllizioion stmisiics and od«r mforr.H.t.o» »s may he.

reasonably required to vididatc nnal hardwara requirements.

b Ensure that all equipment can be physically instiled in cqulptnent roGm(s).

c Review site topology review and assure hardware deliverable (staged and ready for Tibowi), twowetdts ptiorlo agreeddtrte forTiburtwi Application installation

d. Review and apfrave «» final hardware confipnrtion document within ten (10) business days.
e. Pfocute and insaall hardware as identified in this task.
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Compteiiini Criteria:
This ttsk is conrolctc whwt the Oieni has approved Ac final haidvwire equiproeni list and configuration
doctinienc. Ta^ coiwpleiion will be confirmed by the aient's signature on the task completi^ letter
provided by Tiburort. Ptocutcincnt of the bardware/softwajc is not itquired for task compietioa

1.5 TASK 4t Hyper V Installation

Ciienu wiATiburon's consultation, will procure and install the approved Hyper V configuration
Tiburon RtsponsiblHtles:

a. Verify Dcll haidwars (Servers. SAN, Storage Pabric. netwoHring cqDipmenl, etc).

b. Assist Client in verifying Dell Hyper V setup

1. Host servers s« up

2. Stors^eselttp and allocation
3. Netw^ng (virtual and physical switches)
4. oisaslcrrecovety (Hosts failure testing)

rtte foOowlRg win ocair In the Test Rnvimnment
1. Provide a resource matrix for each VM thai will be F to V
2. Verify Host resource trvailabllity in case of a single host failure.
3. Work wiA Fort Bend to create LUNs allocations for each VM.
4. P10 V all VMS in the TEST caviroittnetit
5! Power down alt physical servere In the TEST envlrontnem
6. Torn up and Test all VMs in Test environment.
7. Provide a setup guide for Hyper-V.

Client ResponslMBUes;

a. InstaJlation of all required hardwaie.
b  Installation of Hyper V cw Server 2012 R2
c. arofiguraiioo Of Hyper V
tl. Installation of Hyper V raat«j»mcnt .software,
e. LUNs creation on SAN
f  Network configuration for SAN and Host access
t PtoVTesstVMs

h. Hjper V cluster adrainlstiaiton and monitoring
Coinplction Criteria:

This tadc« coropleia when the Tibirron CAD Test environment has heen virlualized.

1.6 Task 5: System INSTALLATION

Tibuton, with Ac ClUrit's assittsance. will remotely perform the following System Instillation lasfcc on the
Client's (stlsting legacy hardwire:

CommandCAD -

»  InstaH cnrreni verrion of CommandCAD and Rle Maintenance
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• Client must provide a TEST Server and a TEST Database
• Update TEST inKalUiloo with the agreed upon Metric and cuircm .ini sellings

• TibuKTO will set server .ini file changes . .. .
• WoritstMton level .int file cto»ge» will be provided to Qient for distnbution

• All active TSRs for Clients cttrrent live system (Priorities 2-4) will be placed trohoW
•  /ly this time and ontilctttower of the new system, only P-1 TSRs Uiat can be fixed with apaich

will be fixed on the live syacm.

• ribaron will update CSC^IEAT records with new system and server infotinalion
• ypdatedie map to the most current reap build release
• Update MobiteCXJM to v5.3 (only if aJrrady licensed)

NOTE - the ftsllowing system layouts are no longer supp«»ied by the Commai^^D system. Oicnt
must address any issues related with Ibis restriction prior to the begmwng of this Task -

• DataWarehottscatuJCommandCAD databases on the same SQL instance
• Liw database and bactaip database stored tm the same phyrical drive (for non-SAN

configoradons) or the same logical drive ((or SAN configurations)

tawRECORDS-

. LawRECORDS installed (Client TEST System must be avail^ie for the System InsiallationwWchinclo^ a TEST Server and n TEST Dsuabase). c
■  lnO"'» LawRECORDS software into d« Client's TEST System with their tailormg. Scrva

file ctooge.s will tie nrndc by nburwi, workstation installations are to be completed by Client.
. AIITSR»forP2.P3tindP4onclwm*sctttr(mtlivesyMerowltt beputonhold.
•  At this lime and ootil cuiover of the new system, only P-1 TSRs that can be fixed with a

patch will be fixed on the live system.

JailRECOMS-

•  JrilRECORDS inrialled (Client TEST System inust be available for the System installation
which Includes « TEST Server «irI HTEST Database).

•  Install JaaRJBCOROS sofimir into the CBent's TEST System with their twloring. Server
file cbangra will be made by Tibuitai, woriaaaUon insullatlom are to be completed by Client.

■ All T.SRs for P2. P3 and P4 on clieaifs correait live system will be pot lam hold.
• At tlMS time and until cutover of die new system, «ity P-l TSRs that can be fixed with a palch

will be fixed on the live system.

fnmpletion Criteria:

This task will be comptoe upon placement of the CAD and Psle Maintenance builds on Client s TEST
System.

1.7 Task 6: Database

Tiburon, with the Client's Bssisiatsce, will remotely perform the following Database tasks twi the Client s
hardware;

CommandCAD Database
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Lipt will be nm against the LIVE CAD database as pan of the U VE catover
preparation

DnnmandCAD File Mitotenance

» A new File Mainteimncc build will be installed In the TEST System
• As latt of Ae png>aratk>n for UVE cutover, FjIc Maintenance will be installed in the LIVE

System
DataWat^bouse

• Tiburon will nm scripts to convert the DataWarehousc database to support v2il database
ttructures

UwRj^RIXS Database

• Tiburrai will run a script (or scripts, depending on stnrting version) a^inst the TEST
LswRECORDS database.

• The sanie script will be run against the UVE LawKECORDS database as part of the LIVE
ci«ova'pfqi»»t'w-

J^IKECORDS Daiabase

■ Tiboron will run a script (or scripts, depewling on starting version) against the TEST
JallRECOEDS database.

• The same script w!) be run against Ihe LIVE JailRECORDS daubase as part of the LIVE
cutover preparation.

Compierion CritCila:

This task will be cutiipkte upon Ttbuton running the scri[«{s) against Ihe TEST CAD databases as well as
instiling File Maintenance in the TEST System.

IJ Task 7; Training

TIbonst shall provide the following training sessions onsite. Client may have up to ten (10) stuitenu attend
each session, which will he tteJivered in a single eight (Jl) hour session betwren Mondays - Friday
(OSrtWAM - Wo PM aUmf* local lime).

System File and Administrative trrining will train Qient staff on Ihe entry of agency-specific date, with an
on dianges between versions. End User training will train cllcni on use of the Tiboron

(({yiiryihyn, with an emidiasls on changes between versons, h is expected that students attending are skillwi
Inlise of the current system. MoblieCOM AdmlnisuaUofi uamlng i> dtjni; in ctH^uiurtioii (during tin; same
trip) as MobileCOM Train die Traincr.
Client will insure a iratning room, with rate workstatltm per client, plu.s one vrotkstatitm arid projector for
instructor loaded with the appropriate Ubiirtm appliration, is available, aiKl that each atietxting studem has
a copy of Ihc assodared training manual.
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CoatmandCAn System Adminlstraitoii 16 8 6 1

OmanandCAD File and Table Maintenance >2 6 1

MdbileCOM Administration 8 6 1

ReformatDESlONER 16 6 1

Browser Set Up Tratning 8 6 1

LawRECORDS Administration (WeWnar) 8 8 1

LawRB:OR£» Code Tables 24 1

JajtRHCXHtUS Admird^ration (WeWnar) 8 8 1

JailRBCORDS Code TaWes 16 8 I

Data Warchotae Rt^wting (SSRS)
24 6 i

CMnmandCAD Train The Trainer 40 10 1

MobileCOM Train The TVainer (In conjunction with
MobiieCOM Admlnistratitm Training)

4 10 1

CoromandCAD Supeivisor Training 4 6 1

LawRBCOMJS Train The Trainer 40 10 1

JailRECORDS Train Ote Trainer 40 10 1

Proper^ Bvideace Bar Oxle 8 10 I

TIf«
8 10 1

r.omt)1etion Crit<y>a;

This task will be complete upon completion of each listed training session.

IS Task 8; System Interfaces and Tiburon Appwcations Integration

Tlw followins m>«-coslom interfaces will be Integrattad within the upgraded system if cnrtenUy present in
LIVE system. The current baseline intetfacc will be Inslalled. replacing any prior site interface work done
on>sitc (list included interfaces here).

ConunandCAD (8 aknt IkeiBes) -
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Aj^icmkmsfProduets:

911 Pantr
mmrr
MobOeCOM fJ/tt license/
Message Sv^hch
OaumrelK^e (CARS Importing w imger supported)
SIP
Web Browser (CAD)
Time S/nehronization
MobileMap (site license)

911 MeppUtg (12 licenses)
Interfaces:

AVL(tW licenses)

AlM91HPla»t Vem)
State/NClC - Texas - DMPP2020 protocol
FireAUtring

Push to Talk
RMS Transfer/liKiileru Transfer (UiwRecunJs)
ProQA
Paging (Atphufflumeric - MuM provider ~I0 providers)
Phase land Phase ft Wireless
Fire Station Priming

LawRECORDS (2» Clhait kernes) -

Applicotioas/Produets;

• FieldREPORTlNG (70 licenses)
» Web Browser (RMS)

• TIPS
•  Barcoding
• PodcetProp

Interfaces:

m Tiburon ComrmandCAl) to LawKECOHOS

• FieldREPORTlNC to LawRECOHm
» Uvtscen

" Fingerprinting (Printrak)

JailRECORDS (50 CHent tkenses) -
Applications/Products:

• TiPS

Inietfaces:

• Tiburon JaimCOROS to^om LawRECORDS
» Uvescon

» FwgerpnVif&tj
• Mttgshot

'

The foliowing custom interface services are iocioded, with current functionality only -
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Tiburoo wilJ assua Ihc client in i^ng Uic system in qxMtional status, Oitover shall
oc^r daring-ntwron's normal business hours.
^ rrsf .ys start ̂  o^nmawriCAP system M pormircri,

■ TiburOD will have project manageincnt and training st^ on-slse to assist with the cotover for two
busiiiess days. No tedinical staff will be onsitc, technical support will be remote

»  Following the two business day of support. Tiburoo will provide remote support through the
Tiburoa Client Support CoiKav (877-445-2110) or email

■  Upon System Cotovcr, alt kgafiy TSRs wilt b« closed

ropiplrtion Criteria:

TWs wotlc will be considered complete upon Tiburon's written notification to the Qieni that the product is
ready for cotorer to production opertuiora. and aicnfs written accepttmce of Tibtsron's ootifKasOon to
Client that the product is ready for ciimver to production opetntions.
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■  Scantnm Commissary IF

In numv rim",, interfacca are only tfvoHafale in tlw Oient's LIVE environrnenU Ehiring iroplerawiiation,
may require that indivtdaal Inifirfaces be taken olT-line to the LIVE environment in onder to vmTy

functiwtalily in the "ITiST enviromnent. Testing of interfaces will occur during Tiburtw's normal business
hrairs. Fw interfaces that the Oicnt identifies as only being available for testing in the UVE environment,
any related and cotoptelion of impkmentation will not occur until cttover. Tiburort will work
cl^ly with die client in seheduling these intemiptioos from live opcmlions.

ehrfi t«t lint to State Messaire Switch fNClCWLETS) prior tt» tnstallatkuVuperade
^ the system.

Completion Criteria:

This task will be complete upon immllatiau of tlic imefraois specified above Into either Qieot s TEST or
LIVE cnvitonmcfit. as aj^nopriate. Testing of interfaces that must ire installed in Qiem s
environment will not preclude or delay task congitetion as sudi testing will be performed as part of the
System Cutover task.

1.10 TASK 9: Functional Testing

Upot Tiburon nmiRcatioin of the system being ready for testing. Client shall perform Functional T^ing of
the system. Client shall document any jatjblems found in a Tiburon Servhas Request (TSR). Testing shall
include elements {CAD Histories, fwemise data. etc). Testing shall include testing of data
conversions.

Additionally, aient shall lea all Data Warehouse rcptms tr Crystal Rcpons and (take adjus^ms to
reports as nreessary to support rniy new database slnicime.s. CARS Repeating is nm supported in v2 9+.
and is replaced by SSRS. Client shall complete testing within three (3) weeks. Client shall test and close
or reissue under Ute new version all legacy TSRs.

RriorUy I levd defects found during die Functional Testing will be cowectcd by Tilmron prior to moving
die software to die LIVE environment. All odrer tkfecte found will be corrected in a fiiiore maintenance
build to be delivered post-cutover.

Client shall notify Tiburon in witting that all testi^ was completed successfully. If unable to complete
testing within llw Ihree-week timeframc. all project «:tivity will cease. Ufmn notiftcatirHi that testing has
been completed. Tiburon will provide an update to the schcduk, with rtcw cotovcr dates.
Completion Criteria:

This task will be deemed con^fcte upon Client's noiificaiion toTiburon tiiat the testing has been completed
suceessfully-

1.11 Task 10: System Cutover

After Client Functional Testing has been completed. Tttnrron will notify rite Client in writing, when tltc
Tibartm systetitt shall be rowJy for UVE status aiui TC^/Hcat has been updated and verified by Tiburon
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Exhibit 2

SOFTWARE LICENSE HERMS AND CONDITIONS

■me Software license Terms and Conditions outlined herein applies to all services « p^tase^y Ft ̂ ndI itf 34H » ■ ■ ■ ■ «w»«- .. . <***T'Zl«»Fin#i #*»• *''6^rvt#w IiImI
Coumy ShetifTs Office t"Cui«>«
Are in the of
between TIburon and Custwwf-

I. IHlinilSoiui

The following definitions apply to the lenrw used within this License:

11 «AolboriiedServer"*ltallmein,wiihrespcettoanylicensedAppKc*ii«>ii.theserveridCBiifiedin
the Siatenieilt of Work K con«ponding to such Ucensed Application, w If not identified, the actual server in which
the Licensed Apjdkatioos arc in«allcd on.

1.2 "ABlhorfaedSae" shall mean, with t&speci to any iWhorimi Sers-er, the oddresKind room nuitrtjer
Idendfiw) as eorwsponding «i the Statotseni Of Work to such Aitthorired Server, or if not idenlifwri. the aaiml site in
which the Aulhoriicd Sen^ resits.

IJ. 'tJerfyalive Wotrib^ shall mean, widt respect to any Licensed «ny iranshdon,
ebridpincw. revisiois, motfificadon. or Other form in which such Licensed Appfcalkw may be recast, iranslbnned.
modified, adapted or approved for such licemerJ.

1.4. "DocuiMientatJoii'' shall mean any written, elcctromc. or recorded work that deserves the use,
funciions-tolorra. or purpose of the System, oc any conqxasent or subsystem thereof, and ihm is ̂ Wished or pi^ided
to d* Lrf"*"* by Tibutoo, Tibtiron's subcontnictois or the origiital manufacturers or devetopers of third party
nntdhicis oiovided »the licensee by Tiburon, including, without limitation, all end user maraials, trainiitg muiutls;.I^i^piogmm listings, data models, flow chans. logic diagrams, and other materials related lo or for use with the
System.

1.S "Enhancement" shall mean, with respect to any Licensed Application, a computer program
modifumtiim or wt-titinn, Odier fltan a Maintenance ModifKittion, that ahere the fuacikmaliiy of, or adt» new ftmctkws
».sudi Ucensed Awdicathjnamiitet is integrated wiih$uchU«nscd Applicaiioo. or that is related toagjven Ucensed
A^lkatinn hut offened separately by Tiburon.

iA. "Error" shall mean, with respect to any Irceosed Applicaiion, a defect in the Source Code for such
Application that prevents such Licensed Applicatkm from functioning as dt^igned.

1 7 "Uceiiie" rftall mean Licciisee'* tights to use the Liveiisetl AppUwttionfs) in accortbiwe with the
terms Md'cMdiiioiK set fonh betan, whWi consist of Tlbiiron's standard liceitdng imis aitd ^1 supersede and
apply regatdiess ofany addiiionat. contlicting or contiadioing itrros and conditions contsined in Licensee's fnirchase
c^ei.

1J, nJceased AppUcalloii" shall mean each of the Tiburon dcvelr^ software applications set forth
on the Siaieioert of Work and Ittmshed to the Licensee, tt^ether twith all Derivative Works, sll Maintenance
Modilicauons md all Docanientalion with respect thereto; provided, however, ihat Ucensed ARillcwions shall nmsisi
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of Objea Code wdy and dmll not include any knhancemetWs.

1.9. "LIceMsee" shall ineaii the Customer identified on the Stateroetit of WoiV.

110. "MalntenaiK* ModHtofiowT shall nteatt. «Sth reqiea to any li«3tsed AwHicaiion, s otMtfauef
softv^ diange to cotiwt wj Enor in. and iaiegraied Into, such Dcen^ Applica^ but tto doe* not alter tte
hinctitmality of such Uctstsed AH»l»aiiion and that is pfovidod to the Licensee by Tlxnon after aceefPlMce of the
Licensed Awltaiilon.

111 "Object Code" shall mean computer programs asstmftied or con^lled tn magnetic or electronic
bii«ry formtmsdiwwemediak wWdt are readable and usable by machines, but tx>tgo>e«By readable by humans without
wvetse-assembly. revefse-o«*n|*liiig. or jevcfsc-engineering.

112. "Soufte Cod^ shall mean ctm^uter i^ograins written in higher-level programming languages,
sometimes accon?»n!«d by English language cororoents. Source Code Is inicUigible to umned progranorios and o.a,
be KW^led B> C»ject Code for operation on computer equipment through the process of conqiilins.

1.13. "StolenicntrrfWork" shall mean the docunwnt provided to Licensee byTilxoon which
details the pricing for the Licensed Applicaions and related scivfca. if any, to he provided tmd wMch Licensee

purchases rroiii. Tla: Suttcnieni ofWorlk is aiiuchcd to rtic Masncr Agreement as lydiiklLA-

114 "Sobliccnaed AppUcatfons** shall mean the software application specifaid on the Siatettwni of
Worit develoned by any source ejelemal w Tilroion. tuch as a subcontractor, distributor, reseller, pcraoial compotcr
software suBPlier or system software stippllcr. and funiHdKd lo llic Licensee by Tiburon for Integration iolo the
System Inaddllion to the terms and condition* corrtained herein, Lkeruec'srighlWoscdrcSubliccnsed ApplicatiotM
k orfetiv condrritenl upon Liceiaee's con^Iiance with the marrufaeturef's terro* and coodirioirt. Solely iit regards to
Su^^ Awllcstl^. in the event of any eonfltet or disciepancy between this License and the mswufociuier-s
tcnm and condilioiw. the mnnufoctuter's term* and conditions shall control.

1.1S. "Sysrcm" sluitl rneon the Licensee's ccmpvter automated syateni cottticting of the Licensed
Appltoaiora ctMMbined wifo any of Ihe Authorized Servers, the opeming systems tnstalW on each of the AuUiwized
Soven. iM*y dutobafW other ilikd p^rty software prnducit lAstalled on tny of the iMnbofMsed Scrxrs. iny PC or other
workaationequipment having access to any of the U«nsed Applications, any comrouniciakms interfaces installed on
any of the AMhorized Servers, my network eommunicaiions equipment and any other ihW pany software, wiring
cablii« and connfotions and other hardware relaiii^ to any wicb Authoriwd Servers, workstation or neiwtnk
communicatioiti equtionent located at any of the Authorized Sites.

2. UcetiscsandReafrictkms

j_l Croirt of LtceiwcS. Subject to the conditions set forth in Sectlcm 2.2 hereof and iinfc^ oiherwrsc
set forth in the State mo« of Work. Tiburon hereby grants to the Liccnsw, pursuant to the terms and conditions hereo f,
a limited, noneaclusrve, rmniranaferablc licetuse;

(») to use each Lironsed Application, in Object Code only, on the Authorized Server with
respect thereto and at the Authorized Sites wttb respect thereto in the quantities licensed;

(b) to conduct internal training and teding on each Licensed Application:

(c) to perform disaster recovery, backup, archive and restoration tesiwg and impkrocntaiion
with respecs to each UcensetJ Application;
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(a) to no ntorc than two (2) aichival a^ies of any licensed Application, provided that
^ copy of any Ltamied Application shall iochade Tiboroo's cnpyrigM and other ptoprieiary »«•«««;

(e) to perfomi all irf the above with regards to any Soblicensed Appticailon. in accordance
with and »'»*««»«» and of iwusufacturer's licenM agreeroent for such SuWiceosed
Ai^licaiiofk

2A to Gn«at sdT Lkcmcs. No pant of any license or right pui^nl to 2.1 h^f
with respect to any Ucettsed Application or any SoMccnsed Apphortion shall^ effteuv^ and tte Licer^

™  « right to use such Uansed Application or such SstWiaosed Apphcatton. wntl sttth Ltcci^
AnniieatkMt Of such SsbHcensed Application has been accepted by the licensate and alt license fees, subliccnse few
or^yaltics with respect to such Licensed Apfdicatlon or such ̂ tbliceiised Applieatioo have been paid m full in
accoriance with the payment terms set forUt In the applicable imtdcHicnwtiwi agreement.

2J, Restrictions «■ Use

(a) Ttie Uceiisce agrees to use tlw Licensed Applications and the SuWicensed Applicatiom
enlv for the Ucensee's own use. The Ucwtsee shall not allow use of any Licei««d Apjdicition or any
tiuhticensed Applicatkwi by any paaont. subddiaries, rfflllated cMhies, or odter ihtid parties, or allow any
Licensed Application or any Soblicensed Application to he used on oiher than <» the Auihonatd Server at
Ute AuthoriKd Site with respect thenao.

(b) Excepi as otherwise iqwdfically set forth in Section 2.1 hereof, Ihe Lkettsec shall have rto
fiain to twy any Ucemed /^tcalon or my StiWtcensed AppUcmiwi. Any copy of any Liceitted Apphmion
tXih^ iK« such copy is pemdtled) shall be the exclusive property of Tlbuion. My copy of any
Sublicensed Application (whether or not such copy is penttitied) shall be the exclustve pn^ierty of the
develooer of such Sul^icensed Application. Tlic Licewec shall not dcitributc or allow distribuiwn trf any
Licensed Applit»tioii or any SuWtoensed Application or any Doe umentsiiton or «her natenals relating
iheceto without HbuiOB's prior written consent.

{C) Tbo UMsmec's license and r%bi va wj® (he licensed Appltcaikms end tbo Sub'l^ensed
Aeriicotions is limited 10 a license and right» use only the Object Code teJaling thereto. The Licensee sh^l
taw no license or rî t with respect to the Source Ode for any Uceiised Applieatioo or any SifoBcensed
Appltcation.

(a) The Uceosee toall not, and Uiall not permli any oiiaa porty tu, make any alteiMiou.
mudificetion orentoncemet* *•> «»y Ucensed Apjdicaiion or imy Sublicensed Application unleas. and only to
the extent, specifically authoriza] by "i'lboroo. Itic licensee shall not, and shall mx permit any otbrt party to,de-cotn^le or leverae-enginter any Ucensed Appifcatton or any Sublicensed Application.

(j.) Ttw UceBsce dull not ueie any IJccnaed Application or any Sublicensed Applicatson, and
shall Kg permit any thirtJ party to use any Licensed ApplicaiioB or any Sublicensed Application, for processing
data of any entity other than the Lhxnsee.

3  OwnenMp. Except for the rigtta expresaily granted therein pinsuani to Section 2 hereof. Tiboron shall at aU
limes retain alt right, title and interest in and to catch Ucensed AjqiMcotion and nil copies iheraof {whether or not
oerraiaed). induding all Derivaive Works. Maintenance Modifwaiions. Enhancements and DoawKmtatlon tvIA
lesoert thereto (wtteibcr or not developed by Tiburon) ami the tespuairc uwncrs of tlw Sublicensed AppI icattoiH sliail

ail rieht tdle and interest m and to each Sublicensed Application and Ul Derivative Works tiiereof, By this
l^nse. the liirensee hereby asrigns to xamion any and all rights it may have or later acquire to any and at! DenvaU ve



Attachment B

Exhibit B

Fort Benrf ^ ^
EP-37J5: CAIVRMS^S Upgrade (PSaaS)
pgvc 18 of 21
WcMka (wdwthef or not developed by Tibaron).

4. T*rm»a4Tmnoiaation

EifectlveDatc. Tltt$lJoMw*stall«akecfib«itimwdiatelyafter(i)iheMlasustAst«i»<Mhas^
i; iiu ..JiL bv dlOyaotbodied lepreKtaadvee of both parties, and. relov.ni (u>Tib«fon rec^ wmten
Sf«S torn Se uS thbi ̂ ^ilictioh or of this License wpmd by flotute. otdmaoee. or
eoablislH-d pnlicy of the TJcensec bsa been t^iiwd.

4X T«tb This IJoense shnll conilnue in effect uiail tcrminaicd m set forth under Sectioo 4.3 hereof.

A3 Tenrdnatioit. Tiboron may iMHiinate this License immcdiaieiy if ibc Ut^ b^hes anyprovision^*misU«mr.orupor,conclositmofct«iw>to^^ forthiotlKMasier A«rcc««nL
dd. Efftcl of Tenatwdton. upon tcrit«naik» of iWs Uceiise. idl licenses parted lo ̂  Ucei^e

,  be mvrAed. Upon temiinalion of diU Lteente. {*> die Licensee eewre to ̂ boi^ ^«0)
such lermi nation, alt ribwwi ConfidentiaJ Infermatiott and all devices, records, data. »>0K«.

SSi^T^^tfon or terminaiion of this Uccnsc will not tolieve Ihc Ucwsre of its obhgaiiorts under
Section 6 hereof recardine Tiboron Confidemtal Information.

5. Ulrited Warranite and UaWlily

e I Warrttnly THE UCENSED APMiCATlONS ARE UCENSED "AS IS". NO EXPRESS OR
warranties pop TflC UCCNSiaS APIHJCATIOMS. INCLUDTNO THE WARRANI^ OF

FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY THIS LICENSE.

cs Lladtadoo rf UabSBty. NEITHER TIBURON NOB ANY PERSON ASSOOATHb WITH
vnnrinr^'sHAU^ UABLE TO ANY PARTY FOR ANY DIRECT. SPECIAL INCIDENTAL OR

DAMAGE FOR BREACH OR FAILURE TO PERFORM UNDER THIS UC3ENSE, EVEN
OF THE POSSIBILrrr OF SUCH DAMAGES. INCI.UDINO BUT NOT

W AnS™ benefits or PROOTS RESULTING FROM THE OfERATlON OR
OTWE UCBNSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE FAILURE

roH breach of vovkrantt ok any other provision of this
LICENSE.

«. Coafldti»tialli»ronMUei»

41 TSberw COfifldenlld Infwinatltm. The Licensee ajiecs to maintain the confidcniialhy of any
T-K,u«« Cn^fideniial tofomnatwB <«s defined bekwj and to »eat such infonnatiwii with the same dtg/re of car* and
tiLritv as it Ktaii te own moa confiideiiiha inforroatkm. tlw Uc«isee rfiall not, without Ttbtiioo'j pr®f wttenS^lTlSinformmiontoanypersonorenfity calHKOum tolbeUeu««%«np^
Nuind to abide by the Bams hewed and having a i«ed to know ttich iriformation,« sell, he^ p<*lish. ̂ ay.
diilfibuie or Olherwhe use such infuiniHioii except w autliorixcd by this Ltoerae. The ueto Cr^idential
iSwiion- shall include Hi UctMod Applications and any other Tibuton sohwaw (wteiher or noi
licensed to the Ijccnsee), all Sub licensed Applications, and all Drwivaiive Works. Enhancements. MaintenaiKC
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MSiGcMioiM and Documauatkm with re*pe« tbeaeto as well as any wnitcn informa^ of a ̂ fidenti^ nature
by Titmitm M beir« wnmtntlal or otherwise loaioiietli by Tlbcron in wrfting tonfJ^ilal.

The t irrnf" underttauds and agrees that Tibutwt Omfidential rnformation eon«in«es a
Tibureo themwiwhortMdtaasottKsctositieof which naaylrreiantbly damage Tit^n. lo^evenl oftheL^ts^ $
Wach M ihretaencd breach of My of the provisions In this License, TBturon shall be entittedto an wijutKi^obtaincd
Sln^ restraining the Uccnsee from any tiMWhorteed tKt or disclosure of
»ny Tiboron Confidential Infonnatioo.

fci Fifflirtf—• Notwilhsianding ScciSon 6.1 hereof, TItwron Confidential Information shall not. - ExcSBsSwa* Noiwiili<a^ding Section 6.1 wanBor. Tiourcm uomiocmiai imwrnM«jw» »ihu*

famidi the inlbnnwion to the liceasee. as a inaticr of ngh» and svuhout rcstoicdon on disclosure, or (d) is the wbiea
of a wriuen pemiissiOB by Tiboroa to disclose.

gj EjtttptiwK. hfotwlihuandiiig Section 6.1 litoMif, disclosure of Tilxiroo Confidential Infonmtion
shall not be precluded if:

fay auch disclwure is io response to a vsdidortlcf of a court or other governmental body of the
Uniisd Slates or any political sutullvlslon thereof; provkJcd. however, thai the Licensee shall flrw have given
notice to Tiburon and shall have made a nastxtable effort » obtain a protective tntler retiuinng that the
IntoriTOitio# to be disclosed be used only for dw purposes for wWch the order was .s-soed:

(b) such disctosttTB is necessary to estabCish rights or enforce cdMigntions under this License,
but only to the extent that uny such dtsckouie is netarssary for swell purpose; or

(c) Lkei^ received the prior wrioai consent to such disctoaire fiom Tiburon, but only to the
isxteni permitted in tucHcotftfitrttv

4.4. Survival. Unless mutuafiy agiteti otherwise in writing, die obligations hereunder with respea to
«wh iiem of Tibumn ConfideMial infonmtion shall survive the terniflttion or expiration of thiiUcense.

7. Miscctlancous

7 1 Relationship. The relationship crewetl hereby Is that of Ucensor and Licensee. Nothing herein
shdlbecoi«^iocreare8parinBsWixJMrev«3»uw.<*a8^ frt«io«(hipbetweenihcparties bciirto. Ne.a«rp«»y

tavw Mtv «HhMiiv» enter jaw Lfcewes of any kind t» behalf of the other and Shan have no power or authonty to
-Iheemployeesoragttmsofooepartyshan not be deemed

or^uoeltobe the emptoyees or agentt of the other party f« any purpose whatsoever. Eaehpmy hereto n^nts
that it b acting on iis own DetoM^antl b not acting as an a®jnt for or on twhalf of any ttUid patty.

72. No Rlfihti to Third Parlies. This LSccme is cMcred into for the sole benefii of the Tibtarm and the
licrmsee idU. where pmnliied above, their perrratied successoiv exccmws, represmtaiives. adndnisinnon. and assigns.
Nothins in Ubk license Utall be eoosmied as giving any beaelhs. lights, remedies or cWms to any other perstjn, firm,c^St<K<ithefeniinr.inch*fing,wiihoi«Hii»iafion.ilwgeMtalpttbljcor*nyB*^
rxga^y to thb Licrase to maiiwdn a stiit for pciststtal mjtjries, property damage, or any other leUef in hw Of equity in
connection with this Uceiee.

12. EolirtljceHSh Thislicewseseisfonhthefiital.coinpleteandtacliBiveLjcense andunderstanding
between Tiboron and the Ucensi* reltaing to the Mtbjett matter bctwf and superscties all quotes, proposals
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weatwittiaiis. coedittons. wanamfe. coveeaMs, and aW «hcr communicaiiom betw«n the
f^!S^!^SIriS^mtBesiilHe»mauwbere^ Tlt«reo»li«ll noibelK*mdhyimyi<mmw««ia»tK»BCu».uiifafd
L atsv ouKhMe order or other form provided the Ucewee in connection wi th this License end any such teriM and

shall have Iwce or etJieel No affirfnatton. lepiesemalton or warranty relatine to tttesu^t matter hamt
by any crt^loyce. agi^ or other tepiwentaiive ofTiburon shall bind Tiburon or be enforceable by the licensee onless
s{>eciricalty set forth in this Uccme.

74 Amendments. No ainendiaent or other modifttatino of this License shall be valid unless pursiM Vo
a wntien insirutnent itrfcienetng iKs Ucense signed by duly aiahortzed represewatWes of esKdi «r the paitiet hereto.

7 5 ASMeninciil. Ndtber patty teeto nay assign its rights or oWigaiont underthis License wiihow the
Drior Vrtitteit consent v( the other jwsrty. sdiieh eoiwcnl ahrfl not be uBfcasonobly ̂ thheW; pnsto^. however. thiU
TIbLon mw assign this Lktwise to its wtxessof in connection with # lalc of Us b^ness wiib^ tuning consem of
te bSfi «(»h and im«e to the beitdii trfthe panics' permintsd successcas, exetrwors. reprtsmativts. irfmimatwots
snO wsigL Aity assignmew aticmjsed in coniravention of this section will he vmd.

7A Gov«ntl«M L»«. This ycensc shall be governed exclusively by the tnwnal laws of the Siae t n
I A t Ktidcs. vnihout fe»i»d to its conflicts of laws ruhwi nor giving cflcct to Ibc choit* of law prtnciplcs

^reof iKcnindinf the abovc. in the evera Licensee rcndes in a jwisdiction outside ofthe Urwted aaes. *-«»»«by the insemal laws of the State of CaUrotnia. wtthota icgard to to ctnt^ns of iaws
^ L gWi^ffeet to the choke of Inw principles thereof. The United Nations ODOveniton on the ImematKmal
Sale of C^s sWI"« »«»ly '<> «y trtniactttms eontemplated by Ous license.

7 7 Venue. The state and/or federal courts looted in the County and State of where Licensee resides
diatl have exclutive jurisdiction iw atljodiciae uny tfiajntlc wising out of or iclaliitg to this Ucemw. Each pony toeby

r.rlasive iarMklwn Of SU«h COUTW. NOtwiltWloncSng the atJovc, in the eveiu licensee resides in a
outside of the United S»t«e. the state and/or federal courts hscaietl in C«ii» Costa California

shall have exclusive jurisdiaioil to adjudiciue any dtiHJOlc luising out of or rebuag to this b«nse. E^h pany alw
hereby widvcs any fight to jury trial in connection with any action or iiagation m «iy way imstng out ot or rented to
llris License.

7.8. walwa-. in owter w be effecUvc. tiny waiver of any right, biaient or power hereumJer must be in
writing and tw»« be signed anntelioriiisd tcpreseniative of the party against wh^ enforecnteidof ̂  wriverwt^to ̂ iTu being ireSaled U«t ttw eondoct or fttlom ro «<n of eUher party shall tir«dy no waiver, htoher
hJr^ 1^ of time withoin giving notice or talcing other twiou heieunderbe deenoed to have waived any breatSi 1^

sny of the pmvirionsoflliis Ucense. No waiveroftmy right, btmeriimpowtrheteu^cmajtotnc
shall be appiicaWe to any fam or dtcuwiSaMcet odMa- to the facts arid ̂ mitances specifteally addresNsd

by such waiver or to any future event*, even if such future evwts involve facts ̂  ctrcumMwces substtw^ly siml ar
to thorn specirtcally addre-ssed by suedt waiver. Nt> watwof arty righu benefit tn pouw hereimdw shall ̂ titute.
or be deemed 10 cottSdlute. a waiwof any rther right, benclic or power hereunder. Unless otherwise specifteally set

toSn. Itoitor pw ly stall l«e nn,»J»d toaiv. oolW,. to the psoy.« r« .ny other third paty. to enforce stnet
itdhercAce lo all tcmna. of llus

75 SevtraWUly- If any ptovtsion of thii license shall for any rcaaaon be hcHJ to be bvaikl Utegal,
Mnenteotabie, oi in txjnflt" with any law of a ftderul, state, or local govemmenl tovtog jmisdktion iWs Ucense.mchprov«onshallbreotwt™dmmlnm.keite»forcmblemthegre^slc*«mpe,™^.«icb^
in cHect to the grratert extern patnatted and the tenuining provisioos of this Uccttse shall femam m full force and etfeet.

740. Sairvlvul Id" Pwvteloiis. All ptovistons of diix Ueense ihot ky their nature would masooaWy to
,..pa.-i>d to continue aflw the terminaikm this License, including btd not limited to Section 6.1. will survive the
{fnrwwuiofi of ihi* Ucense.
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pjigc2l^^ NMkts. Alt mwict&.nM|»>es«.dcm«n(fe. Of tthercotnnioBicaioBS required or perrained lobe jjven
hetoonder must be in writing and must be addressed as set fonh below and thall be deemed » have been duly given
wl«n tat tteBverwl in pemoo: by facstellc tftatwrteion ittdicaling rMoipl at Ihe facainiite number where sent;
(c) one {1) twsineas day af^ btaig dej^ited wih a reputaMe ovtntight air cooler twice;«{d> three (i) buxineja
days after beiiHt ilepoaited wnb At Unitea Sttic* Pomal Service, for delivery by eeoified or regiMwed wail, postage
pte-mVi and r««m receipt requested AH aotiucs and odKr cominunicwions regarding dcftmli or tcrmination of this
Licenae be dcBveiwI by hand or lent by ceitified n^. portage pte-paid wid reiom necdpt rcquestctl. Either party
may fton time »lime ehai^ the notice address set forth btdow by delivering rwtke to d» other party in aecoidance
with this section setting forth the ne waddress and the dale on which it will become cfTocdwa Notwithstanding the above,
noiicet to Uceasec dmll he sent B> Lkwisee's address as set forth in die Siaicmciil of Wtrt.

Tiburon,Inc.

Aim: Coniracu Manager

aOOOEteculive IVkway. Suite SOO

Son Ramon. CA1W583

Phone; 925-«2l-2700

Fax; 925^21-2799

7.12. Constructioo. lite paragraph and seclioit headings used m this license or in any exhibit hereto are
for convenience nod ease of reference only, and do not define, limit, augment, or describe the scope, corueni or intent
of ih» Lic««c. Any mnm leftsencing lime.days or period for performance shall be deemed catentbr days and not
buriness days, unless tsherwise exptessiy provided herein.
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Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

TIburon, Inc.

San Diego, CA United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Ben County

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2018-315071

Date Filed:

02/16/2018

Date Acknowledged:

03/06/2018

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

10803

Addendum 7 to agreement for software upgrade and license subscriptions

Name of Interested Party City, State, Country (place of business)

Nature of interest

(check applicable)

Controlling Intermediary

Clark, Blake San Diego, CA United States

Bales, Tony San Diego, CA United States

5 Check only if there is NO Interested Party.
□

6 UNSWORN DECLARATION

My name is and my date of birth is

My address is
(street)

I declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of_

(city) (state) (zip code) (country)

, on the day of ,20
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx,us Version Vl.0.5523




