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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 7 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 7 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 7) is entered into by and between Fort Bend County, Texas, a body corporate
and politic acting herein by and through its Commissioners Court (“County”), and Tiburon, Inc.
(“Tiburon”), effective as of the last date of signature below.

|

‘ WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software

| Upgrade and License Subscription on December 2, 2014; Addendum executed March 30, 2015;

‘ Addendum No. 2 executed on May 23, 2015; Addendum No. 3 approved on June 23, 2015;
Addendum No. 4 executed on August 15, 2015; Addendum No. 5 effective on June 27, 2017;
Addendum executed September 16, 2016; and Addendum No. 6 dated August 1, 2017
(collectively referred to as the “Agreement”), attached hereto as “Exhibit 1” and incorporated by
reference as if set forth herein verbatim. County and Tiburon wish to further amend the
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Addendum No. 2 executed on May 23, 2015 included year 1 annual maintenance fee of
$274.00. This amount is an annual recurring fee to be added to the County’s annual renewal
invoice.

2. Addendum executed on September 16, 2016 included annual maintenance/subscription fee of
$2,430 for year 1. This amount is an annual recurring fee to be added to the County’s annual
renewal invoice.

3. County’s maintenance/subscription renewal invoices subsequent to the Addenda referenced
in items 1 and 2 above did not include the applicable annual fees.

4. County and Tiburon agree that the County’s renewal invoice for February 2018, attached
hereto as “Exhibit 1” and incorporated by reference as if set forth herein verbatim, shall
include the annual recurring fees stated in items 1 and 2 as follows:

Sales Order EP-4132 | -0AWYOO
Reference:
Recurring: $274.00 | $2,430.00
02/01/18 - 01/31/19 $287.70 $1,859.34 | Prorate 05/10/17 - 01/31/19
02/01/19 - 01/31/20 $302.09 $2,679.08
02/01/20 - 01/31/21 $317.19 $2,813.03
$906.98 $7,351.44
Total Added Per Year:
Addto A 1 Fee: 302.33 2,450.48
dd to Annual Fee $ $2,450 $2,752.81

5. Additional Terms and Conditions:

3-9-2018 Original sent to Jessica Carabajal, Purchasing dept.




a. Texas Government Code § 2251.152 Acknowledgment. By signature below, Tiburon
represents pursuant to Tex. Gov't. Code § 2252.152, that Tiburon is not listed on the
website of the Comptroller of the State of Texas concerning the listing of companies that
are identified under § 806.051, § 807.051 or § 2253.153.

b. Understanding, Fair Construction. By execution of this Agreement, the parties
acknowledge that they have read and understood each provision, term and obligation
contained in this Agreement. This Agreement, although drawn by one party, shall be
construed fairly and reasonably and not more strictly against the drafting party than the
nondrafting party.

6. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of the Agreement. If there is a conflict between
the Agreement, an Addendum, any other correspondence or document, the provisions of the
Agreement as amended herein shall prevail with regard to such conflict.

IN WITNESS WHEREOF, this Agreement is signed, accepted, and agreed to by all parties by and
through the parties or their agents or authorized representatives. All parties hereby acknowledge
that they have read and understood this Agreement and the attachments and exhibits hereto. All
partigs further acknowledge that they have executed this legal document voluntarily and of their
ow free will.

F TIBURON, INC.
744«, ce A —
Ro‘l;ert E. Hebert,ICounty Judge Blake Clark, Chief Financial Officer
3-6- 4018 2/16/18
Date Date
AT%W
hd J
Laura Iﬁchard, County Clerk
(SEAL)
AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $32> J S12-&1 areavailable to pay the obligation
of Fort Bend County within the foregoing Agreepignt / /

Robert Ed Sturdivant, County Auditor
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TIBURPN

A TriTech Software Systems company

Customer:

Fort Bend, County of
Sheriff's Office

1410 Ransom Rd
Richmond, TX 77469

Cust ID:
Quote No:

Date:
PO No:

Terms:

QUOTE

TX537
QUO-119818

1/31/2018
(Budgetary Quote)

Return To
Tiburon, Inc.
9477 Waples St, Ste 100
San Diego, CA 92121
(858) 799-7000 Ext 0000

Annual Subscription Fee, Year 2

Quoted is U.S. Dollars

TOTAL

S 323,513.81

S 323,513.81
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 6 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 6 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 6”) is entered into by and between Fort Bend County, Texas, a body corporate
and politic acting herein by and through its Commissioners Court (“County”), and Tiburon, Inc.
(“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4, 2015, and Addendum No. 5 effective on June 27,
2017 (collectively referred to as the “Agreement”), attached hereto as “Exhibit 27 and
incorporated by reference as if set forth herein verbatim. County and Tiburon wish to amend the
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide County with the Cry Wolf Import Alarm Data Services described in
Tiburon’s Quotation QUO-5063-0BOTFO0, dated April 17, 2017 attached hereto as Exhibit 1.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to cxceed seven thousand nine hundred sixty-two dollars and 50/100 ($7,962.50).
Upon completion of the tasks identified in the payment schedule described in Exhibit 1,
Tiburon shall submit to County two (2) original copies of invoices showing the amounts due
for scrvices performed in a form acceptable to County to the following addresses:

Fort Bend County Auditor With a Copy to:

c/o Accounts Payable Fort Bend County Sheriff’s Office
301 Jackson, Suite 701 Attn: Captain Robin Frazier
Richmond, Texas 77469 1410 Williams Way

Email: auditor@fortbendcountytx.gov Richmond, Texas 77469

Fax: 281-341-3774 Fax: 281-341-4673

County shall review such invoices and approve them within thirty (30) calendar days with
such modifications as are consistent with this Agreement. County reserves the right to
withhold payment pending verification of satisfactory work performed. If County disputes
charges related to the invoice submitted by Tiburon, County shall notify Tiburon no later than
twenty-one (21) days after the date County receives the invoice. If County does not dispute
the invoice, then County shall pay each such approved invoice within thirty (30) calendar
days. Interest resulting from late payments by County shall be subject to Chapter 2251, TEXAS
GOVERNMENT CODE.

3. All travel expenses incurred by Tiburon or Tiburon’s subcontractors arising from the

performance of Services under the Addendum shall be paid by County, only in accordance

8-3-2017 Original sent to Norma Weaver, Purchasing dept.




with County’s Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburon’s subcontractors shall be submitted to the County Auditor’s Office:

Fort Bend County Auditor

Atin: Robert Ed Sturdivant

301 Jackson Street, Suite 701,

Richmond, TX 77469

4. County’s acceptance of Tiburon’s Quotation is effective upon execution of this Addendum
No. 6 by both parties.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORTABEND COU TIBURON, INC.
P
ke Lr—
Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer
g-1- 20l ] Joly 20, 2017
Date Date °
ATTEST:

Laura Richard, County Clerk

LT
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SESRIONEL,
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%o $§ AUDITOR’S CERTIFICATE
7> S
/,,4/0 ..... ‘\ \\\\ .
I here¥ IEQMIB‘)\‘\&\‘Et funds are available in the amount of $ '?-1 49 YA 50 to accomplish and

pay the obligation of the Fort Bend C;Q'ty/?? i?endum'/\o
£

Robert E. Stfrdi;'ant, Fort Bend County Auditor
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Exhibit 1




TIBURAN

Proposal/Sales Quotation

Quotation QUO-5063-0BOTFO Quotation Date: 4/17/2017

General & Client Information

Agency Name: Fort Bend Sheriffs Office .
Bill To:
System Description:  Fort Bend CryWolf Permit Import é?gr?mzizs{'.;’ Sg A

77469
Client Contact:  Andy Patti

Contact Phone: 281-341-4676 Ship To;

- . 1410 Ransom Rd
Contact Email:  andy.patti@fortbendcountytx.gov Richmond TX USA

77469

Expiration Date:  7/17/2017

Presented By:  Christina Johnson

Project Products & Serviées

Project Related Fee(s)

Product Name Unit Price Qty Total Price
Cry Wolf Import Alam Data Services $7.175.00 1 $7,175.00
Project Management Fee $787.50 1 $787.50

Project Related Fee(s) Total: $7,962.50
- Project Total: $7,962.50
Estimated Sales Tax: Taxable sales: $0.00 Subtotal: $7,962.50

(State: at %)

Sales Tax Amount: $0.00
~ " Quote Total: $7,962.50

QUO-5063-0BOTFO Page 10f 6




Summary Information & Project Notes

Payment Schedule

e 50% Upon receipt of a signed EP Letter.

e 50% Upon achievement of the completion criteria set forth in the SOW,

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due.

Assumptions

Client provides VPN\Bomgar Access to the client site

Tiburon staff allowed console administrative access to the servers

Tiburon staff allowed system Administrator level access to all database instances

Client to accept performance issues if query designed by third party vendor is not optimal.
This Quotation does not include:

¢ Documentation
e  Warranty
¢ Hardware or third party products or services

o Travel

Statement of Work

Scope Description

Remotely, Tiburon staff will —

* Create logins for two databases

+ Creation of views of CAD database for use by Cry Wolf

QUO-5063-0BOTFO Page 2 of 6




e Assign appropriate permissions to the views
e Test and troubleshoot issues with the Client and third party (including performance issues)

s Document user and interface details in Tiburon’s client support site notes

Upon completion of this modification, Tiburon staff will load the updates to the Client’s test system. Client shall
test the changes, and work with Tiburon staff to complete any necessary troubleshooting tasks. Upon successful
completion of testing, Tiburon staff will load the updates to the Client’s production system.

Tiburon Responsibilities

e Create database views per the scope description.
e Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

e Load the changes into the Client’s production environment

Client Responsibilities

« Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

e Provide VPN access to Tiburon.
e Complete all testing as required.
e Provide oversight and management of third party vendors

s Complete testing to ensure conformity with the Scope Description within ten (10) business days from
receipt of Tiburon's notification the code is ready for testing.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written
notification that the interface is ready for testing, or when the interface has been placed into production,
whichever comes first. If Client does not confirm completion with a sign off letter presented by the Tiburon
project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon in writing

QUO-5063-080TFO Page 3 of 6




why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in
accordance with the payment terms of this Quotation.

Terms and Conditions

Payment terms arg as follows

50% of all Software, Services, Support and fixed travel fees are due at time of arder -and- 50% of all Software,
Services, Support and fixed travel fees are due upon installation or completion of services (whichever comes
fater).

Software License Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License
Agreement currently in effect between Tiburon and Client. Acceptance, if applicable, for the Software will be
defined in the applicable Statement of Work ('SOW'); otherwise, the Software licenses shalt be deemed accepted
on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the
Statement of Work. Any changes to scope of testing may result in a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve-
months from the Installation date and shall be governed by the existing agreement for support and maintenance
currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support
term to adjust to the term to be co-terminous with the existing support agreement term.

Sales Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a
convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the
actual date of invoicing, at the then current rates. Your organization must provide Tiburon with a copy of a
current tax exemption certificate Issued by your state's taxing authority for the given jurisdiction, when your
order is placed, if you are exempt from sales tax.

General Terms:

The items in this quotation are based upon meetings and communications with the Client and unless attached to
a contract form the entirety of the deliverables from Tiburon.

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are

QUO-5063-0BOTFO Page 4 of 6




explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply
to any other existing environments, or environments that may be implemented in the future.

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of
the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific
service deliverables.

Deployment and implementation of Tiburon Software and Services are based upon Client's provision and
compliance with Tiburon's System Planning Document.

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project
scope, deliverables (Tiburon Software, or third party software or hardware, including changes in the hardware
manufacturer’s specifications), services, interface requirements, and Client requested enhancements.

Installation Services will be performed based on the quantities that are listed in this quotation, and as listed for
each environment. One installation line item does not include installation services in multiple environments.

Standard Interfaces are developed and enhanced within Tiburon's version process for the Tiburon Software
applications (such as CAD). Changes to standard Interfaces will require adherence to the development life cycle
therein. Updates or upgrades to standard Interfaces that are delivered within this fife cycle will require the
Client’s system to be on the current production release of the Tiburon Software application(s).

Send Purchase Orders To:
Tiburon
Quotation Issued by: Christina Johnson Attn: Ann Conway
9477 Waples Street, Suite 100
Email: christina.johnson@tritech.com San Diego, CA 92121

Phone: (910) 602-7244
Or Email: ann.conway@tritech.com
OrFax: (858} 799-7015

Remit Payments To:

Tiburon

9477 Waples Street, Suite 100
San Diego, CA 92121

QUO-5063-0BOTFO Page50f 6




Accepted for Client

By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate
your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase
order when it is remitted to Tiburon, or, {ii) if no additional authorizing paperwork is required for your
organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to
ann.conway@tritech.com to indicate your acceptance.

D Purchase Order required and attached, reference PO# on invoice,

D No Purchase Order required to invoice.

Please check one of the following:

D | agree to pay any applicable sales tax.

D ] am tax exempt. Please contact me if Tiburon does not have my current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date

QUO-5063-0BOTFO Page 6 0f 6
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STATE OF TEXAS §
. §
COUNTY OF FORT BEND §

ADDENDUM NO. 5 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 5 to Agreement for Tiburon Software Upgrade and License
Subscription (“Addendum No. 57) is entered into by and between Fort Bend County, Texas, a
body corporate and politic acting herein by and through its Commissioners Court (“County”),
and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4, 2015 {collectively referred to as the “Agreement”),
attached hereto as “Attachment B” and incorporated by reference as if set forth herein verbatim.
County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the TX UCR to NIBRS conversion services described in Tiburon's
Quotation QUO-9078-0CKHCO, dated May 8, 2017 attached hereto as Attachment A.

5 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed sixty-three thousand nine hundred forty dollars and no/100 ($63,940.00)
in accordance with the payment schedule set forth in Exhibit A.

3. Tiburon understands and acknowledges that because the County is utilizing grant funds
received from a state agency for Services rendered, Tiburon must abide by the following state
requirements:

a. Child Support. Under Section 231.006, Family Code, the Tiburon certifies that the
individual or business entity named in this contract, bid, or application is not ineligible to
receive payment and acknowledges that this contract may be terminated and payment
may be withheld if this certification is inaccurate.

b. Civil Rights/Non-discrimination Requirements. Tiburon will comply, with the
nondiscrimination requirements which may include the Civil Rights Act of 1964 (42 USC
§ 2000d); the Civil Rights Act of 1968 (42 USC § 3601 et seq.); the Rehabilitation Actof 1973
(29 USC § 794); the Americans With Disabilities Act (ADA) of 1990 (42 USC § 12131-34);
the Education Amendments of 1972 (USC §§ 1681, 1683, 1685-86); Title IX of the Education
Amendments of 1972 (Equal Employment in Education Act) (20 USC § 1681 et seq.); the
Age Discrimination Act of 1975 (42 USC §§ 6101-07); Titles I, 11 and III of the Americans
with Disabilities Act; the Drug Abuse and Treatment Act of 1972 (PL 92-255); the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment, and
Rehabilitation Act of 1970 (PL 91-616); Sections 523 and 527 of the Public Hcalth Service
Act of 1912 (42 USC §§ 290dd-3 and 290ee-3); and 28 CFR 38 (Equal Treatment for Faith-
Based Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based
and community organizations) and Ex. Order 13559 (fundamental principles and
policymaking criteria for partnerships with faith-based and neighborhood organizations).




.

iii.

iv.

Tiburon will comply, and all its subcontractors will comply, with the nondiscrimination
requirements which may include the Omnibus Crime Control and Safe Streets Act of 1968
(42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. § 10604(e)); Juvenile Justice and
Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of 1964 (42
US.C. § 2000d); the Rehabilitation Act of 1973 (29 US.C. § 7 94}; the Americans With
Disabilities Act (ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972
(U.S.C. §§ 1681, 1683, 1685-86); the Age Discrimination Act of 1975 (42 U.5.C. §§ 6101-07);
and 28 CFR 38 (Equal Treatment for Faith-Based Organizations); see Ex. Order 13279
(equal protection of the laws for faith-based and community organizations) and Ex. Order
13559 (fundamental principles and policymaking criteria for partnerships with faith-
based and neighborhood organizations).

Compliance with Laws and Guides. Tiburon will comply with the applicable provisions
of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the
Juvenile Justice and Delinquency Prevention Act, the Viclence Against Women Act, or the
Victims of Crime Act, as appropriate; the provisions of the current edition of the Office of
Justice Programs Financial Guide; and all other applicable Federal laws, orders, circulars,
or regulalions.

Cooperation with Monitoring, Audits and Records Requirements.

Tiburon agrees to comply with the grant monitoring guidelines, protocols, and
procedures established by the Office of the Governor (OOG) and to cooperate with the
00G, including any compliance review or complaint investigation conducted by the
OOG and on all grant monitoring requests, including requests related to desk reviews,
enhanced programmatic desk reviews, and/or site visits.

Tiburon shall maintain adequate records that enable the OOG to complete monitoring
tasks, including to verify all reporting measures, requests for reimbursements, and
expenditure of match funds related to this Agreement. The Contractor shall maintain
such records as are deemed necessary by the OOG, the State Auditor’s Office, other
auditors of the State of Texas, or such other persons or entities designated or
authorized by the OOG to ensure proper accounting for all costs and performances
related to this Agreement.

If requested, the Tiburon shall submit to OOG a copy of its most recent independent
financial audit, any audited financial statements, related management letters and
management responses of Tiburon, and financial audit documents or portions thereof
that are directly related to Tiburon’s performance of its obligations under the
Addendum.

OOG may make unannounced monitoring visits at any time but will, whenever
practical as determined at the sole discretion of OOG, provide the Contractor with up
to five (5) business days advance notice of any such examination or audit. Any audit
of records shall be conducted at Tiburon’s principal place of business and/or the
location(s) of Tiburon’s operations during Tiburon’s normal business hours. Tiburon
shall provide to OOG or its designees, on Tiburon’s premises, private space, office
furnishings (including lockable cabinets), telephone services and Internet
connectivity, utilities, and office-related equipment and duplicating services as OOG
or its designees may reasonably require to perform the audits described in this section.
In addition to the information contained in the required reports, other information
may be required as requested by OOG, including OOG asking for more information
regarding project performance or funds expenditures. In the event OOG requires
additional information regarding the information or data submitted, Tiburon will




vi.

€,

promptly provide the additional information. Tiburon also agrees to assist OOG in
responding to questions and assisting in providing information responsive to any
audit, legislative request, or other inquiry regarding services connected to this
Agreement. Upon the requesl of OOG, Tiburon must submit to OOG any additional
documentation or explanation OOG may desire to support or document the requested
payment or report submitted under this Addendum.
If after a written request by OOG or a relevant federal agency, Tiburon fails to provide
required reports, information, documentation, or other information within reasonable
deadlines set by OOG or the relevant federal agency, as required by this Addendum,
or fails to fulfil any requirement in this section, then OOG may consider this act a
possible default under this Addendum, and Tiburon may be subject to sanctions
including but not limited to, withholdings and/or other restrictions on the access to
funds; referral to relevant agencies for audit review; designation of Tiburon as a high-
risk contractor; or termination of awards
Examination of Records. Tiburon agrees to provide the Office of the Governor, the State
Auditor's Office or the Comptroller General through any of their authorized
representatives access and right to audit, examing, and copy all records, books, papers or
documents related to this Addendum and permit access to facilities, personnel, and other
individuals and information as may be necessary.
Fraud, Waste, and Abuse. Tiburon understands that in the event County becomes aware
of any allegation or a finding of fraud, waste, or misuse of funds received from the Office
of the Governor that is made against Tiburon, the County is required to immediately
notify OOG of said allegation or finding and to continue to inform OOG of the status of
any such on-going investigations. The County must also promptly refer to OOG any
credible evidence that a principal, employee, agent, contractor, subcontractor, or other
person has -- (1) submitted a claim for award funds that violates the False Claims Act; or
(2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest,
bribery, gratuity, or similar misconduct involving award funds. County must also
immediately notify OOG in writing of any misappropriation of funds, fraud, theft,
embezzlement, forgery, or any other serious irregularities indicating noncompliance with
grant requirements. County must notify the local prosecutor’s office of any possible
criminal violations.
Health and Human Services, Public Safety or Law Enforcement Agency Compliance.
Tiburon certifies that it as owner, operator or administrator of a facility has not had any
licenses, certificates, or permits revoked by any health and human service agency or
public safety or law enforcement agency.
Retention of Records. Tiburon agrees to maintain fiscal records and supporting
documentation for all expenditures related to this Agreement pursuant to 2 CFR 200.333,
UGMS, and state law. Tiburon must retain, and will require its subcontractors of all tiers
to retain, these records and any supporting documentation for a minimum period of not
less than seven (7) years after the date of termination or expiration of the Agreement or
any litigation, dispute, or audit arising from the performance of the Agreement. Records
related to real property and equipment acquired with grant funds shall be retained for
seven (7) years after final disposition. The Office of the Governor’s Criminal Justice
Division (CJD) reserves the right to direct a grantee to retain documents for a longer
period of time or transfer certain records to CJD custody when it is determined the records
possess longer term retention value.




4. Travel. All travel expenses incurred by Tiburon or Tiburon’s subcontractors arising from the
performance of Services under the Addendum shall be paid by County, only in accordance
with County’s Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburorn's subcontractors shall be submitted to the County Auditor’s Office:

Fort Bend County Auditor
Attn: Robert Ed Sturdivant
301 Jackson Street, Suite 701,
Richmond, TX 77469
5. County’s acceptance of Tiburon’s Quotation is effective upon execution of this Addendum

No. 5 by both parties.
6. All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.

FORY BEND CO TIBURON, INC.

)’/féf LG A

Blake Clark, Chief Financial Officer

Robéet E. I";feberif, County Judge
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Attachment A: Tiburon’s Quotation QUQO-9078-0CKHCO0
Attachment B: ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION




TIBURAN’

ProposallSales Quotation

Quotation QUO-8078-0CKHCO Quotation Date: 05/08/2017

General & E‘fient’ Information

Name: Fort Bend Shefiffs Office
Agency Name i To:
System Descrlption:  Fort Bed Sheriffs Office - TX UCR to NIBRS conversion | k10 Ransem B3

. 77469
Client Contact:  Andy Patt

Contact Phone:  281-341-4676 i
Ship To:

. . 1410 Ransom Rd
Contact Email:  andy patti@foribendcountyix.gov Richmond TX USA

77469

Expiration Date:  08/08/2017

Presented By: Roxanna Vincent

Custom Solution(s

Product Name R a SRR it Qty . Total Price
TX UCR to NIBRS conversion modification $28,000.00 $28,000.00
Custorn Solution(s} Total: $28,000.00
Project Related Fee(s )
Product Name . il B e Unit Price " Total Price
Project Management $14,00000 | 4 $14,000.00
Estimated Travel Expenses (To be billed as incurred) $3,740.00 1 $3,740.00
TX UCR to NIBRS conversion lraining $18.200.00 1 $18,200.00
Profect Related Fee(s) Total: $35,940.00
Annual Maintenance Fee(s) (Year 1) Total: $0.00

Estimated Sales Tax: Taxable sales: $0.00 Subtotal: $63,940.00
{State: at %)

Sales Tax Amount: $0.00
_Quote Total: $63,940.00
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TIBURAWN

Summary Information & Project Notes

Records Engineering to provide the services to apply National IBRS processing to existing environments. This will
include new applications, user menu updates, internal testing and documentation on the process. The client will
be responsible for sending the generated flat file of data to the state/FBl.

Training - 104 hours includes up to 24 hours onsite trip for NIBRS class with the client, 40 hours onsite
training/testing /setup, 40 hours remote support/testing/troubleshooting for client and engineering.

Payment Schedule

s 50% Upon contract signature,

«  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due,

Assumptions

NIBRS flat file is submitted monthly

Start date for NIBRS use in PRD will be scheduled for the first day of month (ex. NIBRS start date is 12/01/2016)
This Quotation does not include:

s Warranty
+ Hardware or third party products or services

o Conversion of existing data. All NIBRS submission data is new on/after NiBRS start date

Statement of Work

Scope Description

Remotely, Tiburon will update the existing deployed environment to change the configurations from UCR to
National IBRS statistical reporting. The scope does not include any conversion of historical incident data from
UCR to NIBRS. As a result, there may be historical records with missing mandatory fields.

QUO-9078-0CKHCO Page 2of 7




TIBURAN’

On-site, Tiburon will provide NIBRS processing training as it applies to the Tiburon application. Training will be
scheduled over the course of three (3) consecutive eight (8) hour days, between Tuesday and Thursday, during
Tiburon's normal business hours of 8 am and 5 pm.

No other application or interface changes are included.

Tiburon Responsibilities
e Modify the application per the Scope Description.
« Change the configurations from UCR to NIBRS.
¢ Update the menu(s} to switch from UCR to NIBRS applications.
e Install NIBRS processing and reporting.
« Load Tiburon supplied NIBRS code tables.

e Provide on-site training as detailed below.

Session i
. Maximum Number of
Duration Sessi
{Hours) Participants essions
Administration/Support Training Sessions
LawRECORDS — NIBRS Training 24 10 1

e Upon Client's testing, correct any discrepancies in operation based on the Scope Description.
¢ Install the modified code in Client’s production environment.

« Provide up to sixteen {16) hours of remote cutover support.

Client Responsibilities

« Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

« Provide VPN access to Tiburon.

¢ As required, coordinate the participation of non-Tiburon provided third parties and outside agencles.

QUO-9078-0CKHCO Page3of 7




TIBURAN

« Update the Code Table and/or Parameters as necessary for NIBRS processing in TRN and PRD.

e Trainees are to attend Federal or State provided NIBRS training prior to Tiburon applicatlon training,

o Complete all testing as required for submission of data via the system generated flat file to the State/FBI.
e As required, coordinate the participation of non-Tiburon provided third parties and outside agencies,

o Provide a facility for training with a workstation with a connection to the Tiburon systems for the
instructor, and a projection screen. As well as a workstation connected to the Tiburon systems for each

student,
e Schedule students to attend the training.
e Ensure scheduled students attend the course for its complete duration.

» Complete testing of the modified code to ensure conformity with the Scope Description within ten (10)
business days from receipt of Tiburon's notification the code is ready for testing,

e  Work with Tiburon after testing to schedule move to PRD and notify staff of system downtime during
cutover,

Completion Criteria

This work will be considered complete ten {10) business days after Tiburon has provided the Client with written
notification the migrated applications are ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented by the
Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon
in writing why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in
accordance with the payment terms of this Quotation.

Terms and Conditions

Payment terms areg as follows

s 50% Upon contracl signature.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon’s discretion upon
written notice to Client if the first payment milestone is not paid when due.
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TIBURAN

Software License Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License
Agreement currently in effect between Tiburon and Client. Acceptance, if applicable, for the Software will be
defined in the applicable Statement of Work {'SOW'); otherwise, the Software licenses shall be deemed accepted
on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the
Statement of Work. Any changes to scope of testing may result In a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve-
months from the Installation date and shall be governed by the existing agreement for support and maintenance
currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support
term to adjust to the term to be co-terminous with the existing support agreement term.

Sales Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a
convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the
actual date of invoicing, at the then current rates. Your organization must provide Tiburon with a copy of a
current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your
order is placed, if you are exempt from sales tax.

General Terms:

- sl

The items in this quotation are based upon meetings and communications with the Client and unless altached to
a contract form the entirety of the deliverables from Tiburon,

Ihe scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are
explicitly listed herein {Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply
to any other existing environments, or environments that may be implemented in the future,

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of
the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific
service deliverables.

Deployment and implementation of Tiburon software and Services are based upon Client's provision and
compliance with Tiburon's System Planning Document.

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project
scope, deliverables (Tiburon Software, or third party software or hardware, including changes in the hardware

QUO-9078-0CKHCO Page5 of 7




TIBURAN

manufacturer’s specifications}, services, interface requirements, and Client requested enhancements.

Send Purchase Orders To:
Tiburon
Quootation Issued by: Christina Johnson Attn: Ann Conway
9477 Waples Street, Suite 100
Email: christina.johnson®tritech.com San Diego, CA 92121

Phone: (910) 602-7244
Or Email: ann.conway@tritech.com
OrFax: (858) 799-7015

Remit PaymentsTo:

Tiburon

9477 Waples Street, Suite 100
San Diego, CA 92121
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Accepted for Client

By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate
your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase
order when it is remitted to Tiburon, or, {ii) if no additional authorizing paperwork is required for your
organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to

ann.conway@tritech.com to indicate your acceptance.

f—_] Purchase Order required and attached, reference PO# on invoice.

D No Purchase Order required to invoice,

Please check one of the following:

[:] | agree to pay any applicable sales tax.

[:] | am tax exempt. Please contact me if Tiburon does not have my current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 4”) is entered into on the _4__ day of Auiguat , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 exccuted on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 (“Agreement”), attached hereto as “Attachment B” and incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.

4 by both parties.

The terms of the Agreement and this Addendum No. 4 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

o

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.
BEND COUNTY TIBURON, INC.

Robert E. Heﬁert, County Judge Blake Clark, Chief Financial Officer

Quug vt 4, 218 ’7////20/1,
Date Date

FOI




ATTEST:
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1 hereby certify that funds are available in the amount of $19,572.00 to accomplish and pay the
obligation of the Fort Bend County under this Ayement.

)/

Robert E. Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\2015 Agreements\ Purchasing (63071 5)

Attachment A: EP-378% Produce Integration Approach Document

ntB: ADDENDUMNO.3TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION
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Attachment A

TIBURN’

A TriTech Software Systems Company

June 30, 2015

Andy Patti

Fort Bend County Sheriff"s Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-3784: Produce Integration Approach Document

Refercnce: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hercinafter, “Client™) with this
proposal to produce an Integration Approach document (hereinafter, referred to as the “Proposal™).

Seope Description and Responsibilities

The attached Exhibit 1, Statement of Work (*SOW”) describes the praject tasks, responsihilities of each
party and defined completion criteria. S

Price Description
1) Tirm fixed price: $19,572

2) Upon achievement of the completion criteria sct forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

s  Warranty
e Hardware or third party products or scrvices

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon cf)mp]elion, the application feature(s) agreed to in this Propasal will be considered a
customized featured exclusive to the Clicnt’s system.  This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-un feature,

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Tiburon. Inc. 3000 Exccutive Parkway, Suite 500, Sun Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799




Attachment A
Fort Bend County Sheriff’s Office

EP.3784: Produce Integration Approach document
Page 2 of 3

2) Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
¢ 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts reccivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due

3) Client's acceptance of this Pf'oposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders arc subject to approval and acceptance by Tiburon.

This lixed price Proposal is valid through Sceptember 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and retum
the signed copy of the Proposal to Judy Basnett via c-mail at Judy.Basnew@tiburoning .com or fax 510-
217-6466. If you have any questions of require further information, please coutact Judy at 650.245.6702
at your convenience.

Sincerely,

Bob Brown
Dircctor, Account Management & Client Advocacy

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Nome / Title

Tiburon. Ine. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799




Attachment A
Fort Bend County SheritF's Office

EP.3784: Produce Integration Approach document
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon will provide the services for a joint meeting with Client and Tyl ies 1

. yler Technologies in Fort Bend
Coun}y for up to th{ec (3) con'sccutxve days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document will clearly state define each parties responsibilities for this interface. It will include full
details including field mappings and any necessary translations. Once the document is created and all
parties have approved, an additional proposal will be delivered to complete the Tiburon picces of the
integration, Tiburon reserves the right to revise the scope and cost associated with EP-3461 should the
be need afler the completion of Integration Approach Document. e

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsihilities

1) Provide the serviccs listed in the Scope Description

2) Work with Client and Vendor in the creation of the Integration Approach Document

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and adiministrative
arrangements relating to this Mroposal.

2) Provide VPN access to Tiburon, if needed

3)  As required, coordinate the participation of non-Tiburon provided third parties and outside agencies
. - . . © )

4) Work with Tiburon and Vendor in the creation of the Integration Approach Document.

S) Provide approvals as nceded within ten (10) business days of the final Integration Approach
Document.

Completion Criteria

This work will be considcred complete at the conclusion of the onsite meeting. [f Client does not confirm
completion with a sign oft letter presented by the Tiburon project manager within ten (1 0) business days
of su.lgn{tinal o‘f: su‘l:}'] Icttfzr.(nr ot.l;egwlsc notifies Tiburon in writing why completion sign-off has not been
provided any final invoice s) will be issued and will be payable in accordance with

this Proposal. P the payment terms of

Tiburon. Inc. 3000 Executive Parkway, Suitc 500, San Ramon, CA 94583 ¢ 925-621-2700 £ 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3”) is entered into on the day of 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“Agreement”), attached hereto as “ Attachment
B~ and incorporated by reference as if set forth herein verbatim. County and Tiburon wigh to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A,

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No,
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5. Allterms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY TIBURON, INC,
vl IW i dln___
Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer

(p-22- 15 /,///Za 5

Date Date
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ATTEST: W W

7
Laura R}ﬁlh/ard: County Clerk
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Robert E. Sturdivant, Fort Bend County Auditor
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Attachment B

TIBUR®N'

A TriTech Software Systems Company
April 3,2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: 4122: TDEX/Appri

Reference: ent for Extended Sepvice between Fort B County, TX and Tiburon, Inc

effective date June 22, 2000
Dear Mr. Patti:

Tiburen, Inc. is pleased to present Fort Bend County Sheriff's Office (hereinafter, S ant™ wh .
proposal to modify the Vinedata cxport (bereinafter, referred to as the("P"-’::saT":s, Client™) with this

Descripti d Responsibilit

The attached Exhibit 1, Statement of Work ("SOW) describes th i ol
party and defined completion criteria. ) e project tasks, responsibilitics of cach

price Description
1) Fim fixed price: $9,576.

7) Upon achievement of the completion criteria set forth in th i
: : e SOW the Ti :
Fee will not increase. buron Annual Maintenance

3) This Proposal does not include:

‘Warranty

Documentation

Training

Hardware or third party products or services
“Trave] and on-site 1ime

.« ® ¢ &

4) Client shall he respons ible for any taxes levied by a government agency, if any.

5y Upon completion, the application feature(s) agreed to in this Pro . .
. b A posal will be con
customized featured exclusive to the Client’s system. This feature will not be in:l’t?g:idiz any fu
upgrades, unless specifically contracted as an additianal add-on feature. ny future

3000 Executive Parkway, Suite 500, San Rammion, CA 94 583 t: 925-621-2700 £ 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 2 of 4

jve Dat F) ul

1) Thework described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

2) PaymentS$ chedule:

e 50% UponTiburon receipt of the signed acceptance of this Proposal.
e 50% Uponachievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have heen made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due

3) Client’s acceptance of this Proposal in the signature block provided below authorizes Ti
; . s 8 Tiby
proceed with the work desm;xbed herein and confirms funding will be obligated. .t\l ny mq::;:;;m
P ntractual documents required by Client’s purchasing proceduses are the responsibility of the Client

4) The terms and conditions of the above referenced Agreement, and this Pro sal i
. s e . revail
any conflicting or addmom_al terms and conditions on any Pur’chase Order c!:) othg' il regardiess of
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon

This fixed price Proposal is yalid through July 3, 2015,

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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EP-4122: TDEX/Appriss
page 3 of 4

Upon review and acceptance of this Proposal, p
the signed copy of the Proposal 10 Judy Basnctt via e-mail at

fease have a duly authorized person sign below and return

Judy,Basnett @tritech.com or fax 510-217-

6466. 1f you have any questions or require further information, please contact Judy at 650.245.6702 at
. . a

your convenience.
Sincerely,
—2,
P

Blake Clark
Chief Financial Officer

Attachment:
Exhibit | - Statement of Work

By this signature. Clicent accepts this Proposal:

Signature

Printed Name / Title

Date

3000 Executive Parkway. Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office

EP-4122: TDEX/Appriss
Page 4 of 4
Exhibit 1
Statement of Work
Scope Description

Remotely, Tiburon will provide the services to develop a new process that runs in coc S

- ? . e X -oord .

;mstbmg cx:‘ract's f;oftdcnn l?bum;?tcs x};: c}\:astody in JaitRECORDS corrections, coun:(:t, lol?l?: '?‘I;Pg“h the
atabase, identify for each booking the ront image on file and make a co! ; ;

directory. py of the JPEG file ina VINE

All work will be com| leted during Tiburon’ ; .
1700). p 8 s normal business hours Monday through Friday (0800 -

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upen Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Installthe modified code in Client’s production environment.

Client Respgnsibililie;

1) Designatea person to be the principal point of contact for all techni ions an
. . hnical quest s s .
arrangements relating to this Proposal. questions and administrative

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third partics and outside agenci
C1Cs,

4) Cor‘np!et'e testing of tI:xc modified code within ten (10) business days from receipt of Tiburon’
notification the code is ready for testing to ensure conformance with the Scope Description )

Qomg!ction Criterxia

This work will be considercd complete ten (10) business days a : . . .
written potiﬁca}ion that the modified code is rgady for tcsti:g i: g:;;shl‘;;:t};aﬁ:{g: K;iegcfhel;t with
production, whlche.ver comes first. If Client docs not confirm completion with a sign off lt::tp aced into
by the Tiburon project manages within ten (10) business days of submitt al of such gt‘t o or o:;; presented
notifies Tiburon in wnting why completion sign-off has not been provided any final invei crwise
jssued and will be payable in accordance with the payment terms of this Proposal ce(s) will be

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £: 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO.2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2is entered intoon the ____ day of __, 2015 by and between

Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissionets Court (“County”), and Tiburon, Inc. (“Tiburon®).

WHEREAS, Couaty and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 and Addendum exccuted March 30,2015
("Agrcemcnt"), attached herctoas “Exhibit B and incorporated by reference as if sct forth hercin
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburonshall provide the services described in Tiburon's Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

2. Forandin consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred ecight dollars and no/100 {$2,508.00) in
accordance with the payment schedule set forth in Exhibit A,

3. County’sacveptance of Tiburon’s Proposal is effective upon execution of this Addendum No,
2 by both parties.

4. Thetermsof the Agreement and this Addendum No, 2 control.

5. Allterms and conditions of the Agreemwent, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agrcement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF. the parties put their hands to this Addendum on the dates indicated
below.

FORT, BEN 'COUNTY, TIBURON, INC,
/JZZ)M/ /,%'// Tk, L

Robert E. Hebert, dounty Judge Blake Clark, Chief Financial Officer
Moy 2. 7261 S v/ 3 /25,5
Date { Date 4 ’

05/14/2015 ariginal returned to Norma @ Purchasing
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I hereby certify

obligation of the Fort Bend County under 17 f.aem
e

Robert E. Sturdivant, Fort Bend County Auditor

MLG: 112013 Asrmnwh\!’mchuing WNsy

Exhibit Az  Enhancement Proposal 4132
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Attachment B
Exhibit A

TIBURPWN’

A TriTech Software Systems Co
April 3, 2015 -

Andy Patti

Fort Bend County Sheriff"s Office

14 10 Ransom Road

Richmond, TX 77469

Subject: EP-4132: ARS Incident Report Property Summary Report

Reference: MMME__M
Agee® Exler Service between Fort Bend County, TX and Tiburon, Inc

Dear Mr, Pattit

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (herei “Cli

3 - inaft " weith th
proposal 1o modify the ARS Incident Repont Propery Summary to odg Cost m;"écg;e:‘;gg!h this
incident page (hereinafter, referred to as the “Proposal™). to the
Seope Description a Responsibiliti

The attached Exhibit 1, Statement of Work (“SOW") describes the proj I
party and defined completion criteria. project tasks, responsibilitics of cach

Price Description
1) Fion fixed price: $2,508.

2) Upon achicvement of the completion criteria set fouth | i
£ h y in the SOW the T An :
Fee will not increase. iburon Annual Maintenance

3) This Proposal does not include:

e Warranty

« Documentation

o Hardware or third party products or services
« Travel and on-site time

4y Clicnt shall be sesponsible for any taxes Jevied by a government agency, if any.
5) Upon completion, the spplication feature(s) agreed 1o in this Proposal will be considered o

customized featured exclusive to the Client’s system.  Thi - :
. This feature wi i
upgrades, unlcss specifically contracted as an additional add-on fcamrvc'" ot be included in any future

3000 Exccutive Parkway. Suite 500, Sun Ramon, CA 94583 t: 925-621-2700 [: 925-621 2799
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Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page2 of4

fTective Date an ent Schedule

1) The work described hercin will be sche duled o commence at a mutually sgrecable date after Clicat’s

2)

3

4)

acceptance of this Yroposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal,
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resouirces will oceur until after the first payment milestone is paid and al}
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discrction upon written notice to Client if the first paymant milestone is not paid when due,

Client's scceptance of this Proposal in the signature block provided below authorizes Tiburon to
procecd with the work described herein and confirms funding will be obligated, Any requisite

contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

comespondence. Any contingencies or additionat tens obtained on any Purchase Order are not
binding upon Tiburoo. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2013,

3060 Exccutive Patkway, Suite 500, San Ramwun, CA 94583 1 925.621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of 4

Upon revicw and accepiance of this Propasal, please have a duly authorized perso ign o and
X h y au .
the signed copy of the Proposal to Judy Basnett via c-mail at Judy Bngnm@‘{ﬁl "l f' b::"f. A s "’2“"_‘;‘

§466. §f you have any questions or require further infortnati
your convenience. nination, plcase contact Judy at 650.245.6702 at

Sincerely,

) .,’u "
7~ "AI\.’ }’{F('
Gary Bunyard

VP, Sales

Attachment:
Exhibit | - Statement of Work

By this signaturg, Client accepts this Proposak:

Signatre Date

Primed Name / Title

3000 Exceutive Patkway, Suite 500, San Ramen, CA 94583 1 925-621-2700 {: 925-621-2799
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Fort Bend County Sheriff's Office
EP-4132: Modify ARS Incident Report Property Summary
Paged of 4

Exhibit 1
Statement of Work

Scope Description
Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property

Sumpary list to include a second line for each item which will include the -
ond Value. Property Item Serial Number

All work will be completed during Tiburon's nommal business hours Monda i
1700). onday through Friday (0800 -

Tibucon Responsibilitics
1) Modify the application per the Scope Description.

2) Instsll the modificd cade in Client’s test environment.

3) Upon Clicnt’s testing, correct any discrepancics in operation based on the Scope Deseription

4) fInstall the modified code in Client’s production cavironment.

Client Responsibilities

1) Designatea person to be the principal point of contact for all techni i .
: . 4 cal questions istrat
arrangements refating 10 this Proposal. 9 and adnunistrative

2y Provide VPN access 1o Tiburon.

3) Asrequired, courdinate the panticipation of non-Tiburon provided third panties and outside agenci
ies.

4) Complete testing of the modificd code within ten (10) business da .
6= aat ; L ys from receipt of Ti .
notification the code is ready for testing lo ensure conformance with the $ C:)pc ‘l’k"scﬁ;‘:gggn s

Completion Criterig

This work will be considered cont lete ten (10) busi F i . : : .
written notification that the modiﬁr::d code i(s ﬂzady f:fﬁa(ii{; :r? frf:i?:;g‘lﬁ ;3:) ;ﬁcg ‘Che:n wnl;
produc(ifm, whichqver comes Grst. If Client does not confirm completion with ; si oftf lecr;tp poed inte
by the Tiburon project manager within ten (10) business Jays of submittal of such l%:tcr or of; presented
notifies Tiburon in wnling why completion sign-off has not been provided any final invoi crvase
issucd and will be payable in accordance with the payment terns of this Proposal. fee(s) will be

1000 Extcutive Parkway, Suite 500, San Raman, CA 94583 t: 925-621-2700 f: 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BENID §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWA RE
UPCRADE AND LICENSE SUBSCRIPTION

This Addendum is entered inlo on the 30 day of Morch 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting berein by and through its
Commissioners Court ("County”), and Tiburon, Inc. ("Tiburon™).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 ("Agreement”) attached hereto as
#Exhibit B” and incorporaled by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing. the Agreement between County and
“Fiburon is hereby amended os follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated
Febsruary 19, 2015, attached hereto as Exhibit A.

2. Forand in consideration of the scrvices rendered by Tiburon, County shalt pay Tiburon an
amount net to exceed eight thousand four hundred seventy-one dollars and no/100
(58,471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County’s scceptance of Tiburon's Proposal is cffective upon execu tion of this Addendum
by both pertics.

4. Thetermsof the Agreement and this Addendum control

5. Albterms and conditions of the Agreement, including any addenda, not modified herein
shall remain in full force and effect and for the lerm of Agreement. If there is a conflict
between his Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum shall prevail with regard to the conflict.

Executivn page follows

Remainder left blank

4716/2015 — Original sent to Norma Weaver, Purchasing
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N WITNESS WHEREOF, the patties put their hands to this Addendum on the dates indicated

below.
F ¥ REN NTY, TIBURON, INC,
__—-—-7
N Lt

RobertE. Hebe:'t. County Judge Authorized Agent-Signature

gl 14,2015
Dat Authorized Agent-Name

Chief Financial Officer

ATTEST: W —

Laura Richard, County Clerk =3 / 3 o/ / Zord
WINLDEETRY, Date
SN, “
IS 0,. '?4
§Q-’ < 6\ “OZ
A 132
LY & LE
LN _
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $8,471.00 to accomplish and pay
the obligation of the Fort Bend County under thi %cm

Robert E. Stirdivant, Fort Bend Coun

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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TIBURAN’

A TriTcch Software Systems company
Eebruury 19 20158

Andy Paith
fon Bend County Sheniffs Office

1410 Ransom Roud
Richmond, TX 77469

Subject: finhancement sul (EP) = 3667: Onsite Crystal Repoct:

Reference: ceoment for Exicnded Service beiwee Fo Bend i
H 0! TX 3 .
cffcctive date June 22,2000 * anty, TX and Tiburo

Dear Mr. Patti

Tiburon, Inc. is pleased to present the Fort Bend County SherifI's Office erci “Ch

‘ {hercinafter, “Client™ wi i
E;hnnccr;w)m sal for Two (2) days of onsite Crystal Training (hereinafies, referred l:f 2: t)b:“h this
~proposal™).

Descriplion csponsibilitics

The atached Lxhibit 1, Statement of Work ("SOW™) describes the .y gt
N : <t 5, 1es i s
party and defined completion criteria. project tasks, respansibilities of each

1) Firm fizcd price: $8.471
2) The Tiburon Annual Muintenance Fee will not inceease ns resuit of this Propasal

3) All prices assume that the raining courses ure deliversd in a cons
s consecutlve 1w av peri .
one tNp. 1wo (2) day period during

4) Thix Proposal does aot include:

v Warrunty
o Documentation
»  Hardware ur third panty product or scrvices, except for those provided by Brad Wicsley
5y This Proposal 6ocs notinchude uny tuxes Jevied b
al o : . y 8 guvermnent B i e
i Proposal e o nlagency. Taxes. if applicable are the

m’.ﬁcﬁxi,\;cu.ll;ﬂs..sx,n_d_E:Ay,_.,_S__&imcm chedule

1) The work Jescribed herein will be scheduled

1o commence ot & mutually agrecable d: i
; e Jate : *
acceptance of this Proposal. ' ¢ fer Client’s

3000 Executive Parkway, Svite 500, San Ramon, CA 94583 L 925-621-2700 - 925.624-2779
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Exhibit B

Fort Bend County Sherifls Office
EP..3667: Ounsite Crystal Reponts Training

Page20l3
2) Payment Scheduies

s 75% Upon Tiburon reccipt of the signed aceeptunce of this Proposal.
e 25% Upan achievement of the completion criteria sct forth in the SOW.

Note: No scheduling of resources will occur until after the firs .
. : ¢ first payment milestone is paid an

outstanding accounts receivable payments have been made. This Proposal may be cagcel!cd{itu "

Tiburon's discrction upon W fitten notice 1o Cliont if the first payment milestone is not paid when due

3) Client’s acceplunce of this Proposal in the signature block i 3 i
: ' 1 the 3 provided below, authorizes T
procecd with the wark described herein and confirms funding will be obligated. Any rc;l:x‘;;?t: ©
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

4) Thetcrms and conditions of the above referenced Agrecment and this Proposal prevai
.- oo is Proposal pr "
any conﬂx;lmg or :ddmom'ﬂ terms and conditions on any Purchase Orderor othgr il regundless of
correspundence. Any contingencics ot additional terms obtuined on uny Purch:
o 8 k i y Purchase Order are nol
binding upon Tiburon. All Purchase Orders ure subject 10 approval and scceptance by 'I'itmronl

5) This fixed price Propoual is valid through March 30, 2015,
Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return

the signed copy of the Proposal to Judy Basnelt by erail at: Judy. Basncu @t .
. * - Judy.Basncit@tiburoninc.co
6466, If you have any questions or requise funher information, please contact Judy B::r::rltr :,: g;g:g}t‘;

6702. at your convenience.

Sincercly.

mﬁﬁ,\"- /o\(

Gury Bunyatd
VP, Sales

By this signature, Client accepts this Proposal:

Signature Daw

Printed Nume / Title

1000 Executive Purkway, Suile 500, Sun Rumon, CA 94583 11 925-621-2700 12 925.621-2799

et . vrmtssani
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Fort Bend County Sheriff*s Office
EP-3667: Onsite Crystal Reponts Troining
Page3of3

Exhibit 1
Statement of Work

Scope Descripdon

“Tiburon, through (he services of Brad Wicscly, will provide Client lwo {2) consecuti
e c . utive days i
Crystal Reports training with a focus on CommandCAD related data in the Duta Warchou:: 3:::2:;‘:

Each onc (1) day class is a single eight (8) hour session, Monday through Fri i
tisne during Tiburon’s standard business hours (between the houyrs of 85)0 arr:i:)r::gflof)n;;:; dolivered any

Clicat maintains maintenance and modification responsibility for all Crystal Reports.
Tiburon Responsibilities

1) Provide wraining us described above.

Client Respunsibilities

t) Providca facility for training witha workstation (with a i
’ ¥ Ars connection ;
instructor and a projection screen. to the Tiburon sysiems) for the

2) Pravide a workstation connected to the Tiburon systems for cach student in the class
3) Schedule students to atend the truining (maximum of 10 students).
4) Ensure that scheduled students arc able to attend the courses for their complete dusation
Completion Criteria
This Proposal is complete vt the conclusion of the Crystal Re ini i

P . ’ usion ports training, at which time Ti 3
project manuger will present Client with a sign-off letter. If Client does ngot confinn confp.fc‘ﬁl;;og;

returning the sigoed leiter 10 Tiburon within ten (10) business days of subwni

" «  writh P A ys of submittol, or otherwise i

Tiburon in writing why completion sign-off has not been provided, any final inv:'oice(s) wil'; bcm;):'quz d
S§ an

will be payable in accordaace with the payment terms of this Proposal

3000 Executive Parkway, Suite 500, Son Rumon, CA 94583 t: 925-621-2700 : 925-621.2799
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STATEOF TEXAS §
§
COUNTY OF EORT BEND H

AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIFTION

THIS AGREEMENT 38 made and entered into by and between Fort Bend County, (hereinafter
“County”), 2 body corposate and politic under the Jaws of the State of Texas, and Tiburon, Ine.
(hereinafter “T: iburon™), & COrMPany authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related to software provided by
Tiburon (hereinaf ey “Services”): and

WHEREAS, County has determined that this Agreement is for personal or professional services and
therefore exermpt from competitive bidding under Chapter 262 of the Texas Local Covernment Code;

and

WHEREAS, Tiburon represents that it is qualified and desires to perform such s:crv tces.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows:

AGREEMENT

1. mg__o_i§m Tiburon shall render Services to County as defined in the Scope of Services
(attached herelo as Exhibit A).

2. Rexsonnel
A. Tiburon represents that it presently has, or is able to obtain, adequate qualified personnet in

its employment for the timely performance of the Scope of Services required under this
Agreement and that Tiburon shall furnich and maintain, at its own exponse, adequate and
sufficicnt personnel, in the opinion of County, ta perform the Scope of Services when and as
required and without delays.

B. All employees of Jiburon shall have such knowledge and experlence as will enable them to
perform the dutics assigned to them. Any employee of Tiburon who, violates the law or acts
with willful misconduct, shall, upon request of County, immecdiately be removad from
associalion with the project.

3. X

A. The term of this Agreement shall commence on the effective scri
\erminate in accordance with the Scope of Services. date as described below and

5. User subscriptions sholl commence upon completion of Task 10 as described [n bt £ 20
continue fora period of five (3) years (“Initial Term”), unless terminated earlier in accordance
with this Agreement.

. Upon completion of the Initial Term, the User subscriptions shall automatically renew for one
(1) year periods (" Renewa] Term”) at the annual subscription price set forth above plus a not
to exceed five pereent (5%) annual uplift, unless either party gives the other notice of non-
renewal at Jeast thirty (30) days prior to the end of the Initial Term or any Renewal Term,

...
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4.mwggmﬂlﬂm-‘m

5.

6.

A. The fce for services provided by Tiburon under the Scope of Services is $564,684.00. Payment
shall be made according to the following payment milestone schedule (as detailed in the

Scope of Services):

M 215% « Upon contract signing

(i1) 20% - Upon completion of Task 5 of the Scope of Services

(i11)20%% - Upon completion of Fask & of the Scope of Services

(iV)10%- Upon completion of Task 7 of the Scope of Services

) 10% - Upon completion of Task 9 nf the Scope of Services

(v)15% - Upon completion of Task 10 of the Scope of Sevvices

B. Upon completionof Task 10 of the Scope of Services, County shall pay an annual subscription
fee of 5320,761.00 d uring the Initial Term, which includes the sdditional $7.934 annual
subscription license fiec to use the CIT Data Module s set forth in EP-3468. The payment shall
be duc on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for a period of five (5)

cars.

C. );m porformance of the Scope ©f Services by Tiburon including any changes in the Scope of
Services and revision of work satisfactorily performed will be performed only when approved
in advance and authiorized by County.

D. County will pay Tiburon based on the following procedurcs: Upen completion of the Tasks
identified in 4A and 48, Tiburon shall submit to County two (2) original copies of invoices
chowing the amounts due for services performed in a forr acceptable to County. County
shall review such invoices and approve them within thirty {30) calendar days with such
modifications a8 ar& consistent with this Agreement and forward same to the Auditor for
processing: County shall pay each such approved invoice within thisty {30) calendar days.
For payments identified in Section 4.A above, County reserves the right to whhhold payment
pending verification of work performed.

A. Tiburon clearly understands and agrees, such understanding and agreement being of the
sbselute essence of this Agrecment, that County shall have available the lotal maximum sum
of TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
CIGHTY-NINE dotlars and 007100 (52,1 68,489.00), specifically allocated to fully discharge any
and alt liabilities County may incar.

B. Tiburon docs further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that Tiburon
inay become entitled to and the total maxirnum sum that County may become liable to pay
to Tiburon shall not undcr any conditions, circumstances, or interpretations thercof excced
TWO MILLION ONE HUNDRED SIXTY-EXCHT THOUSAND FOUR HUNDRED EIGHTY-
NINE dollars and 00/100 {$2,168,489.00),

ificat Wi

A. The partics may not amend or waive this Agreement, except by 2 writlen agresment executed
by both patlies.

B. No failure vr delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agreument, and no course of dealing between the parties, operates asa
whaiver or estoppel of any right, remedy, o¥ condition.

C. Therightsand reredics of the parties set forthin this Agrecment are not exclusive of, but are
cumulative to, any rights or remedies now or subscquently existing at law, in equity, or by
statutc.

2o
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-

7. Terminstion-
A. Termination for Convenience. County may tesminate this A \ at ony time upon sixty

(60) Jays waitten notice.
B. Termination for Default. County may terminate the whole or any part of this Agreernent for

cause in the following drcumstances:

(iy 1f Tiburon fails to perform services specified in the Scope of Services;

(i1) If Tiburon materially breaches any of the covenmts or terms and conditions set forth in
this Agreement of fails to perform any of the other provisions of this Agreement, and in
any of these circumstances does not cure such breach or failure within a perlod of thirty
(30) business days, or such other time as the parties mutually agree to, after reccipt of
written notice from County specifying such breach or failure along with the reference to
the section Aumber of this Agreement such breach relates to.

¥, after termination, itis determined for any reason whatsocver that Contractor was not in
default, or that the default was excusable, the rights and obligations of the partics shall be the
same as if the termination had been issued for the convenience of the County in accordance

with Section 7A above.

C. Eftectof Terminativa by Counly.
() Termination Prior to Commencement of Imitial Term - 1f County terminates this

Agreement priot to the comple tion of the implementation of the upgrade by Tiburon for
any reason other than default o material breach by ‘Tiburon, County shall pay 100% of all
payment duc prior to the start of the Initial Term,

(i) Termination During Initial Term - If County terminates this agreement atany time during
the Initial Term for any rcason other than default or material breach by Tibuson, County
shall pay 100% of the remalning fees owed during the Initial Term.

(iii) Termination During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligation to provide services after the termination date.

D, Effectof Termination by Tiburon.

)] Termination Prier 10 Commencernent of Initial Term - If Tiburon terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any fecs due prior ta the start of the Initial Term,

{if) Termination During Initial Term - 1€ Tiburon rersainates thisagreement at any lime during
the Initial Term for any reason other than default or material breach by County, County
shall not bu resporsible for any remaining fees owed during the Initial Term.

(ﬁi)’]‘erminakion During Renewal Terra ~ If Titnuron terminatcs this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be retumned 10 County, and Tiburon shall be under no furiher obligation to provide
scrvices after the termination date.

8 Ow i an £ ments. All documents, data, reports, rescarch, graphic
presentation materials, etc., that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tibuton, however, Tiburon hereby grants County a

ctunl nonexclusive right to use such documents for their own intemal business purposes.
Tiburen shall promptly furnish all such data and material to County on request.

9. Inspedti rds, Tiburon will permit County, or any duly authorized agent ot

County, to lnspect and examine the books and records of Tiburon for the purpose of verifying the

3.
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arount of work performed under the Scope of Sevices. County’s sight to inspect survives the

teymination of this Agreement for & periad of two (2) years.

10. %" commencementof the Services, Tiburon shall furnish County with properly executed

vertificates of insurance which shall evidence all insurance required. Tiburon shall provide
certified copics of insurance endorsements if requested by County, for puxposes of this
provision Tiburen may provide the County with blanket endorsements evidencing coverage.
Tiburon shall maintain such Insurance coverage from the time Services commence until

Services are completed and provide replacement certifiestes, policies, and/or endorscments

for any such insurance €x piting prior to completion of Services. Tiburon shall obtain such

insurance writlen on an Occurrence form from such companies having Bests rating of A/V1]
or better, Licensed orapproved to transact business in the State of Texas, and shall ebtain such
insurance of the following types and minimum limits: )

(i) Workers' Compensation Insurance. Substitutes to genuine Workers” Compensation
Insurance will not be allow ed. Employers” Liability insurance with limits of not less than
£1,000,000 per injury by accident, $1,000,000 per injnry by disease, and $1,000,000 per
bodily injury by disease. ' .

(1) Commercial Ceneral Liability fnsurance with a limit of not less than $1,000,000 each
accurrence and $2.000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury. and property damage and products/completed operations arising
out of the business operations of the policyholder.

(i) Business Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising, from the operation of licensed vehicles by policy holder.

(iv)Pro‘eﬁSiO!\al Lisbility Insurance with limits not tess than $1,000,000.

8. County and the members of Cammissioners Court shall be ramud av additional insured to all
yequired coverage except for Workers' Compensation. All Liability policies including
Workers’ Compensation written on behall of Tiburon shall contain a walver of subvogation
in favos of County and members of Cornmissioners Court.

C. Yfrequited coverage is written on a claims-made basis, Tibu ron warrants that any retvoactive
date applicable to coverage under the policy precedes the effective date of the contract; and
thot continuous COVerage will be maintained or an extended discovery pericd will be
exercised for a period of two (2) years beginning (rom the tme that work urnder the
Asreemtznt s COH‘\P"’“!-

i LL INDE ND DE AINST AL
11. Indemnity. i
SSES, LIABILITIE CAUSES OF ACTION, AND OTHER EXPENSES,
I NABLE _ATTORNEYS FEE R
AGREEMEN’ ROM THE NEGLIGEN

»

12_ A
A. Tiburon acknowledges that it and its employees or agents may, in the course of

per(om*ins their responsibilities under this Agreement, be exposed lo or acquire
information that is confidential 1o County. Any and all information of any form obtained
by Tiburon OF fis employees or agents from County in the performance of this Agreement
<hall be deemed tobe confidential information of County {"Confidential Information”).
Any reporls O other documents or items (ncluding softwarc) that result from the use of
the Confidential Information by Tiburon shall be treated with respect In confidentiality in

e

e m m —p ———et o ¢ 4t —————
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the same manner as the Confidential Information. Confidential Information shall be
deemed not to include information that:
(i) is or becomes {other than by disclosure by Tiburon) publicly known o¥ is contained in
a psublicly available document;
G5) is rightfully in Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agreement; or
(iai)is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Confidential Information.
B. Tiburon ngrees to hold Confidential Information in strict confidence, using at Jeast the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
conﬁdcmialinformation, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispese of, give, or disclose Confidentiat Information to third pasties or use
Confidential Information for any purposcs whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shalluse its best efforts
to assist County in identifying and preventing any unauthorized use or disclosure of any
Confidential fnformation. Without limitation of the foregoing, Tiburon shall advise
County immed tately in the event Tiburon learns or has reason o believe that any person
who has had aucess lo Confidenlial Inforsnation has violated or intends to violate the
tprms of this Agrecment and Tiburon will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, Tiburon will not at any time
during or after theterm of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of Ihis Agreement or at County's
request, Tiburon will promptly turn over to County all documents, papers, and other
matter in Tiburon's possession which embody Conlidential Information.

C. Tiburon acknowledges that 8 breach of this Section, including disclosure of any
Confidcntial Information, or disclosure of other information that, at law or in equity,
ought to cemain confidential, will give rise to irreparable injury to County that is
inadequately comgpensable in domages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are neccssary for the protection of the
legitimate business interest of County and are reasonable in scope and content.

D. Tiburon in providing all services hereunder agrees to abide by the provisions of any
ap plicable Federal or State Data Privacy Act.

g Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,
TEX. GOV'T CODE ANN. §§ 552.001 e2 seq., as amend«d, and natwithstanding any provision
in the Agreement to the contrary, County will make any Information related to the
Agreement, oF otherwise, available to third parties in accordance with the Texas Fublic
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for euch under the Texas Public Information Act,
which provides for notice 1o the owner of such marked information and the opportunity for
the owner of such information to notify the Atorney General of the rcasons why such
information should not be disclosed. The terms and conditions of the Agreement are not
proprietary of confidential information.

13. Jnde pendent Contgactos
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A. In the performance of work or services hereunder, “Tibuson shall be deemed an independent
contractor, and ary of its agents, employees, officers, or voluntvers performing work required
hereunder shall be deemed solely as employces of Tiburon or, where permitted, of its

subcontractor.

B. Tiburon and its @ gents employees, officers, or volunteers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or sarvants of County and
shall notbe entitled to any of the privilegesor benefits of County employment.

14 A. Each party givingany notice or making any request, demand, or ather communication (each,
a “Notice™) pursuant (o this Agrecment shall do so in writing and shall use one of the
{ollowing methuds of delivery, each of which, for purposes of this Agreement, is 2 writing:
pcmonal delivery, registered or certified mnil (in cach cosc, return receipt requested and
postage prepaid), of pationally recognized overnight courier (with all fees prepaid).

B. Each party givinga Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party ina Netice pursuant to this Section:

County: Fort Bend County Sherifl's Office
Attn: Captain Robin Frazier
1410 Williazns Way
Richmond, Texos 77469

With a copy 102 Fort Bend County
Altn: County Judge
401 Jackson Street
Richmond, Texas 77469

Tiburon: Tihuron, Inc,
Attn: Contracls
3000 Exccutive Parkway, Suite 500
Son Ramon, California 94583

C. Notice is effective only i the party giving or making the Notice hascomplied with subsections
14A and 148 and if the addresser has recelved the Notice, Notice I8 deemed received as
follows:

(i} 1f the Noticeis delivered in person, or sent by registered ot certified mail or a nationally
recognized ovemight courler, upon reccipt as indicated by the date on the signed receipl.

() If the addressee rejucts or otherwise refuscs to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, of inability to deliver.

15. Ww Tiburon shall comply with all federal, state, and local laws, statutes,
ordinancys, cules and regulations, and the ordere and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this A greement. including, without
fimitation, Worker’ s Compensation laws, minimum and maximum salary and wage statutes and
regulations. Licensing laws and regulations, When required by County, Tiburon shall furnish
County with certification of compliance with said laws, statulcs, ordinances, rules, regulations,
orders, and decrees above specified.

16. Performance Warmanty
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A. Tiburon warrants to County that Tibuson has the skill and knowledge ordinurily pussased
by well-informed members of iis trade or profession practicing in the greater Houston
motropolitan ared and Tiburon will apply that skill and knowledge with cate and diligence
to ensure that the Services provided heceunder will be performed and delivercd in sccordunce

with the highest pro(cssioml standards.

B. If during the Initial Term, or any Renewal Term, an error with the Tiburon applications
occurs, Tiburon agrecs to provide the support and maintenance services, as mod ified by this
Agrecrnent, as set forth in the Reference Agreement 10 the attached Exhibit A,

C. Disclaimer- EXCEPT AS EXPRESSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, ST ATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
lNCLUDlNG ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.

17. Mmmwaﬁﬂ

A. Neither party may assign any of its rights under this Agreement, except with the prior written
consent of the other party. That party shall not unrcasonably withhold its consent. Except
however, Tiburon may assign this Agreement lo a successor of all or substantially all of
Tiburon’s business without prior wrillen consent. All other assignments of rights are
pmhlbitcd under this subsection. In the event that Tiburon assigns this Agreement to a
gsuccessor of all or substantially all of Tiburon’s business, Tiburon will provide notice o
County of the assignment within thirty (30) days of the assignment.

B. Neither party may delegate any performance under this Agreement, unless agreed to by the
parties.

C. Any purponed assignment of rights or delegation of performance in violation of this Section

is void.
18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to

this Agreement. The parties hereto ackmow!ledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the right
{0 sue or besued elsewhere, Nothing in the Agreement shall be construed to waive the County's
sovercign immunity.

19. WM County and Tiburon bind themselves and their successors, executors,
administrators and assigns to the other party of this Agreement and to the successoss, execu(ors:
administrators and assigns of the other party, in respect 1o oll covenants of this Agreement.

20, Third P idagjes. This Agreement does not confer any enforceable rights or remedies

upon any person other than the parties.

21, Sowerability. If any provision of this Agreement s determined to be invalid, illcgal, or
unenforcesble, the remaining provisions rematn in full force, if the cssential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

22. Publicity. Contact with citizens of Fort Bend County, media outicts, or governmenial agencies
shall be the sole responsibility of County . Under no circumstances whatsoever, shall Tiburon
release any material or information developed or reccived in the performance of the Services
hereunder without the express witten permission of County, extept where required ta do so by
faw.

3. Captions. The section captions used in this Agreement are for convenience of reference only and
do not affect the inter prelation or construction of this Agreement.

24. Conflict. In the event there is a conflict between this Agreement and the attached Exhibit A, this

Agreement controts.

s




Attachment B
Exhibit B

P Liabili EXCEFT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL

25.
 CONDUCT, IN NO EVENT SHALL ETTHER PARTY'S AGGREGATR LIABILITY ARISING

OUTOF ORRELATED TOTHIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER

ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY

COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT

GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY
0 THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE, OR CONSEQU ENTIAL DAMAGES HOWEVER CAUSED AND,
WHETHER IN CONTRACT. TORT OR UNDER ANY OTHER THEORY OF LIABILITY,
WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. U ABILITY FORTHECOU NTY SHALUBE GOVERNED BY THEPROVISIONS SET
FORTH 1IN THE TEXAS TORT CLAIMS ACT. TIBURON'S LIABILITY FOR GROSS
NEGIIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TOTHE AMOUNT ACTUALLY PAID UNDER TIBURON’S INSURANCE POLICY FOR SUCH
CLATMS.

26. Ww_ﬁﬁﬁﬁ&ﬁ. County is responsible for all activities that occur in user accounts and
for users’ compliance with this Agreement. County shalk: (i) have sole responsibility for the
accuracy, quality, integrity. Jegality, reliability, and appropriatencss of all County data; (i) use
commercially reasonable efforts to pravent unaulhorized access lo, or use of, the service, and
notify Tiburor prowptly of any such unauthorized access or usc; (iii) comply with all applicable
local, state, and federal laws in using the sevvice, and (iv) pesform all County responsibilities as
set forth in this Agreement.

27. Use Guidslines. County shall use the service solely for its intemal business purposes as
contemplated by \his Agrecrent and shatl not intentionally: (i) licensc, sublicense, sell, resell,
rent, lease, transfer, assign, distribute, time share or otherwise commercially exploit or make the
service available to any third party, other than to County cmployees or as otherwise
contemplated by this Agreemnent; {ii) send or store malicious code; (iii) interfere with or disrupt
the integrity ot performance of lhe service or the data contained therein; or (iv) attempt to gain
unauthorized access o the service or its related systerng or networks.

28, MM' During the Initiol Term and any subscquent Renewal Term County shall
have 2 limiled non-exclusive Jicense to use the scrvice on as many workstations as specitied in
this Agreement for County’s own internal business purposes in accordance with Tiburon's
Nicensing terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
oxprossty authovized by Tiburon in writing, County shall not reproduce, distribute, decompile,
reverse engineer, of otherwise misappropriate the sexvice for any reason.

*sSIGNATURES FOLLOW ON NEXT PAGE**
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IN WITNESS W HEREOQF, the parties hercto have signed or have caused their respective names
to be signed to mulbiple counterparts to be cffectivaon the __d__ day of _ydcsmbel 2014,

TIBURON, INC.

WAy

Authorized Agent- Signature

.Y cCoyr { :mﬁ/
Authorized Agent- Printed Name

Csgonsr> Mm.aff

Title

- ﬁ”"’ /19L2004

DI Wilson, County Clesk

(SEAL)

APPROVEL: :

Captain Robin Frazier,
Fort Bend County Sheriff’s Office

'S CERT T

1 hereby certify that funds are available in the amount of $2,168.489.00t0 accomplish and pay the
obligation of Fort Bend County uy wler this controcl.

DLPAT D

Robert Edward Sturdjvant, County Audtior

9.
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TIBURSN’

November 19, 2014

Robin Frozicr, Captain

Ft. Bend County SherifTs Office
1410 Willisms Way

Richmond, Texas 77469

Subject: nhangement ol {EP1-3715; System U

Reference:  Agreement forExte ced Service between Fort u bu
eifcctive dats lunc 22,2000 =

Denr Caprain Frazier:

Tibuvron, Ine. is ploascd to present the Fi. Bend Covnty Sharifle Office 3

" . " (harcinales, “Client™ . .
Enhance ment Proposal (EP) for Tiburon to provide Client with an upprade 1o the fo!lowizm’!zn:a::h "
Applications: Taia! Comanand CAD V29, MobikeCOM V3.3, RMIS ind CMS V.10 erimats on
A e to s the “Proposal”}. All of Clicat’s existing licenses T b omverted ta the subseripi
ficenses identified heeein. seription

) -Aption xad Res ibili

The aached Exhibit 1, Sutement of Work ("SOW™) Jescri . : s
party and defined completion cricria. escribes the project tasks. responsibilities of cach

§g§g§r§gl'm Licepses

Al of Client"s existing licenses are hereby migrated oo subseription §i .

- - P ; scriplion license subjec
conditions set forh 17 he Subscription License Agreement, which is attached bc:ctt: 'l:\:ihicnm e
herein as Fxhibil 2. The Subscription License Agreement hiereby replaces in its cmix;xy m:gg):‘?!ed
License Agresmet currently in place between the portics. Clienl shall only have rights to use of Soft
#f current on fees and during Torm of Agreement as set forth in Term of User Subscripion b‘lgw oftware

riptl
1) The fee for the services © b provided hecounder i $564.684 in ae .
yment milestone schedule set forth herein. Upon comp:leﬁ{;: ?f‘f:?lz!:ﬂl: Z“Eﬁma‘;“h the

subsenption fue of $320,761 hereafier for the Initial Term, which includcs' the ackliti msay an annual
B bscription license fec 10 us¢ the CIT Data Mudule ws sal forth o acs T 37934
annual fecs shall be due on the date the subscription services are made available i e li -
use and then annually on the anniversary thereafice. A late penalty of three F‘"w:: (;‘; productive
cam b added to cuch invoice that is past de. Such fees cpecifically exclude all tax Barept 25
otherwise specified hercin, fees are based on services purchased and not actual vsa e:. “:";l:‘ as
of aubseriptions puschused cannot be decreased during the 1elevant subscription lc:n: and the number

2) Client aprees tokeep their annual support agrecment in :
- - 0 good standing b i
maintenance foes whep due untii such lime as the subscription scrvics.s z;fa myt v :i%?:x‘f“ I
ve
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Ep.3715: CAD/RMS/CMS Upgrade (P52a5)
Page 201 21 .
uctive use, o Whic point in time the Tiburon Ansual Maintenance Fee
poyable us 3t will b€ TP yaced with the annual subscription fee sot furth ubovcwsxl:]n?o ‘;;‘lﬂﬂhubem due and
prorated portion will be credited 1o the first annual subscription payment due. y puid

3) Payment M ilestone Scheduln:

»  25% - Upon contract signing

- 20% - Upon completion of Task § of the SOW
e 70% -Upon completion of Task 6 of the SOW
e 10 - Upen completion of Task 7 of the SOW
e 10%- Upon completion of Task 9 of the SOW
e 15%-Upon compietion of Task 10 of the SOW

4) This Propasul does not include:

Warmranty

Documentation, except 33 noted in the SOW

CIS scrvices

Changes 10 functionality of existing interfaces

Changes 1o foncionality of existing CAD spplicatiun featurey
Monthly status repotnts

'l".Q

sy An 1oxes levied by B govemment 2 T i : .
y c,;im. y o8 gency. Taxes, if applicable are the sole responsibility of the

ERWW

6) Texrm of Usey Subscriptions. User subscri ptions shall ¢
sutached Staternent of Work and conlinuepfw a pmodog?wﬁ“yf rm:;‘:‘;'e‘;‘;‘; :{rzﬂsk{o of the
‘crmin'alc.d cartier i secordance with this Proposal. Upon complction of the tnidal T ), unless
subscripions s]\all automatically renew for one {1) year periods (“Renewal Term” erm. the Uscr
subscription price sct forth above, unless ¢i ther pasty gives the othet notice of non- ) at the annual
hundred Twensy (1 20} doys p{iot lo the end of the Initial Tenm or any Rencwal Tcmg.n ;‘-;:m atlesst one
in the Reference Agreement is hereby replnced with this term set forh herein. term set forth

1) Texmination. Either paty may lesminate this . .
upon at Jeast one hundred twenty (1 20) days m :?;:fuo:‘:;;z:c:‘: h:"z ul;:\c for any reason
yerminates this Proposat prior to completion of the implementaiion of the upgrade C“:;"n“lf Clicat

e percent of sl payment due prioe 1o the start of the Tnitial Tern it Clicot termainates this
Pfopos?t ot apy tims duning tbe Initial Tem, Client shall pay one hundred nt ‘m‘;’nw this
remaining foes owed for the Tnitial Term. 3f Cliet \errminates this P 1 dus m“h l{gn ) of the
no prorated fees shall be retomed 1 Client wnd Tiburon shall be under no fut °g|:~! b ewal Term,
services. [ Tiboron werminates fof conven ieoce, Client shall be under no furthe om'ﬁ“ﬁ?n to provide
co?unucd subscription fees afer the cffective date of tesmination as specified in Tile:t on to pay for
Client, The l.nmunmon fees set forth ubove are not intended as 3 penally. but st h‘:" s notice 1o
compensale Tiburon for Clieat’s failure to satisTy the commitment set forth in thi a charge to
Cllent's pricing is based upon. in this Proposal on which

1) Upgrades: Eightcen {18) months following compiction of Tusk 10 of the attached
pEraues: tlached Staie
Client is eligible for no.cost upgrade(s) to the then current y ment of Work
general use. now Tiburon Application version available for
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) Custodaation: Client understands and acknowledges shat this EP delivess a acw application platform
with functionalitys features, and workflows which are entirely separate and distinct from Client’s
cxisting Tiburon installed applications. Client further understands no carry-forward of Clienls existing
Tiburon sofiware cnstosmization or modification is included in this EP and features and functionality
provided in the product will not be customized, modified, aliered, added or changed by Tiburon at the
Client’s request, anicss tncluded in the ottached Exhibit [, 5OW or otherwise agreed 1o in wriling by
Tiburon. Accordingl¥, Client accepts the Tiburon Applications and will not sequire or receive
functionality or feature gaps based on comparison o Clieat's eaisting Tiburon Insialled applications;
Chent"s intemnal workflows are subject to change to adapt to the Tiburon Applications.

10) The work descsibed herein will be scheduled to comnkncc at a mutually sgrecable date sfier Client's
acceptance of this Proposal.

11) Tiburon ¢hall: () in addition 1o its confideotiality vbligations, not use, modify or disclose (o anyone
other than Client Client’s data; (1)) maintain the security and imcgrity of the Service and the Client
Data; and (i) provide supporio Cllicnl in occurdunce with the Reference Agreement.

{2y Client is responsible fof 211 sctivitics that cocur in user accounts and for users’ compliance with this
proposal. Client shall {i} have sole rcfponsibiiixy for the accurscy. quality, integrity, Jegality, relinbility,
foss of and appropriatcacss of sl Client Data; (it) comply with all appl jcable Jocal, state, and federal

faws in using the Tiburoo Applicutions, and (i) perfornm ail Client responsibilities ag set forth in this

Propusal.

133 Client shall use the T ibumn.Appl ications colely for its intermal business purposes as conemplated by

this Proposat and <hall not license, sublicense, scil, reschl, rent, fease, transfer, assign, distribute, time

share or otherwise commerciatly exploit or make the Service available 1o any third party, olher than to
usery of 3§ otherwise contemnplated by ahis Proposal.

14) Client’s scceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proveed with the work descrited hereins and confir ms funding will be obligated. Any requisice
contractual docoments required by Client’s purchasing procedures are the responsibility of the Client.

15} The terma and conditions of the above referenced Agreement, Subseription License Agreement, and
Ihis Proposal prevail regardless of aay conflicting or additional terms and condilions on sny Purchase
Order or other correspondence. Any contingencles or additional werms wbuined on any Purchase

Order are not binding upon Tiburon. All Purchase Orders ase subjett to approval and scceplance by
Tiburon.

16) This fixed price Proposal is valid through Decomber 31,2014,

Upon seview and mcpmmaohﬁs Proposal, please have o duly authorized person sign below and return
the signed copy of the Proposal to Chip Hughes via e-mail at chip.bughes @ tburoninccun). 1 you have
any questions oF require Tuther fnformration, at your convenionce please conlacl Chip at (252) 633.5857

Slncm],;
,/,,:n.';:-...
Vincen Tedesco

Chlef Operaling Officer
SIGNATURE PAGE TO FOLLOW
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By this signatorts Client sccepis this Proposal:

Signature Patc

Printed Name fTitle

Attachments:
Exhibitl - Statement of Wosk
Exhibit 2 ~ Softwae License Agreement
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Exhibit 1
Statement of Work
11 INTRODUCTION/ASSUMPTIONS:

Thers aIo situntions whure the release of veysion upgrade requires additional Yicensa feee, non-Tiburnn
product upgrades, of additional equipmnent, which asc not included in this proposal. Site Wellness check,
add-on Traioing. geotile consulting. sml ulmical vi-site Supposs Services ase available for an additiona)
foe a5 2 separate enhancement during the duration of this upgrade. All activity will be conducted during
Tiburon normal Lusiness hours.

Be aware: thal wihey 3 pucty products in usc may require upgrades a3 well. They are cutside ibe scope of
(his enhancement proposal. Please carcfully review all hardware/softw arc ansillary 1o your Tibuwron-
yrovidcd systems for ilems that may requice upgrading for specific operations.

No changcs (o the State |atesface will be done during this Implementation.
scrvices fncludied oF excluded in the npgrade, sad itcos of nots urg listed below ~

Included Sesvices

The upgrade takes place on new Hyper V configuration (Tibuson BETA)

The new software will be staged on the client’s TEST environment for client lesting
Tiburon 10 pro vide baseline documentation, iacluding Changes by Refease document.
Tiburon will provide remote web troining classes as listed

For LawRECORDS and } SIRECORDS, Crystal Repogts reposting are supposted,
however, client is responsible for any required chunges due to dacabase schema changes
CommantCAD reporting utilizes SQL SRSS.

tuitist and Mlinal conversions aro included as detoiled in Task 4.

vVvVY VYV

Yy Vv

Excluded Sesvices

No Dusiness Practice Review (BPR}

No forraal MS project schedulcs

No monthly siatus repoits

No Operating System or SQL Server vpgrade

No on-cite training *

No geofile consulting *

No changes to interfaces

No ¢nhancements

No P::ii’tional agency setup (systems will be del ivered as multi secrvice/multi-agency
o

No mulii-agency UCR or IBRS setup

No changes from UCR to/from IBRS

No on-site fechnienl personnel when moving the release to the PRODUCTION
environment ¥

>  Anydaiachange requirenxnts for the mup are the responsibility of the clien

VVVVVVVVV

vV VY
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2t
l:m;:d?gn Training, Geofile, and On.site Suppon Scsvices available for an additional fee as a separate
enhancesnent during the Juration of this upgrade)

S p
A AR Al
XU, Eakin

The entire system (Lo CAD, Recundhs) o a major component (i.e.c

Siate Inmerface, paging) it unavailible. Clicat cannot vse systtm 1o
continue operations. Trpacts ail or most users, halts or severey
impocts critical operations, of delabase inlcgrity is compromised.

NOTEt For priority 1 issues, &lionts must contact Tiburon by
telephone, With the eaception of CAD, Message Swinch, and Jail
Reowds suppon which is “24xT™, Clients must have purchased the
“24%7 suppont opiion o sobmit P jssuses outside of business hours
(8 ami — 3 pm) In e Clicar®s {inwe s,

_____,_.—.-———-‘-“-"' vl . R
Prionty 2 iigh A major cotnponent of Tunclion Gots not work properly. Impacis an
Individual or smali group. Normal opcrations impaired, but can
continue.
W Mot mab trnpacts an Individusit or il graup. Service canbe delayed unttl 2

mutually established time. A workaronnd may exist, butis incfficicm.

W Taformanonal | lasueis Tarmarionnl or sdocanio nal in nature. Enhancement requests
and Stcering Commiittec issues should be reponed as Priority 4 TSRs.

scope Deserd tion for Vecsio

The following list details the scOPe of the upgrade implementation by Tiburon. Tasks may not follow the
arder as outlined and may Include soma over)op of wsks. Tusk cotnpletivn will be uwkouwledged by the
Clients signsture on the Task Completion Letter.

12 Tasxkl: PROJECT INITIATION MEESFING

An upgrude initistion mecting will be scheduled on a wutwally sgreed-to date and conducted by Tiburen
yemelcly. The objectives of this svent includs:

Client and Tiburon perennnel intrductions, roles, responsibilities and cxpectations:
Establish a clear chain of compumication and avthoritys

Revimy Upgrade scope ang objectives.

Discuss potentisl schedules:

Review new required LawRECORDS or JailRECORDS tailosing:

Tibucon will provide vaseline documentalion for cach products

“Tiburos will audit Tiburoa licensing

s 6 0 8 & & ¢

Complction Criterla
This sk will be decmed complcto upon completion of the initistion meeting,
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13 TASK2: SysTEM REVIEW WEBINAR

Tiburon will provide (e following web-based reviews (not t exceed 8 hours per product) to discuss

chutrges 0 version functionslity, oud 10 collcet tailoring, runtime settings, of metric setings for new
func donality tems:

— Product T 77T Duration
CommandCAD S
LawRECORDS 2 hours
@W 8 hours

MNote: Depending on versions this webinar will be between 4 and 8 hours, and may be done in two
sessions.

Completion Criterit:

This sk will be deenied complete upon completion of the webinar.

1.4 Task3: FINALIZE HYPER V (BETA) HARDWARE REQUIREMENTS

Tiburan avd the Clicnt will validate the sy stem hargware sits iopology, configuration and equipment list.
The Client will utilize the list 1o procure the system hasdware and third-party software components
pcexding o the contract. All sueh items shalt be procured ina tirnely munner 1o support the project

schedule.
Tiburen Respunsibilities:
o Review of the sitc lopology and provide recommendations 1o client on hardware changes needed
1o support the upgrade.

b Dxlivers final Tist of all hardware, thisdl-party sofiwnre, and third-puny scrvices required for this
project that will be provided by the Client.

Cient Respovsibilitiess

a. Uponrequest, provide informalion on cxisting hardwurefsysicsn sultware cumponents and
teveninal petworks, 38 well as projected utilization siatistivs and other information as may be
reasonably requincd 1 valiame final hardwaee rcquircments.

b, Ensure thot oll squipment can be physi cally instalked in equipment room(s).

c. Review sile 10pOlogY review and assure hardware delivernble (st od and ready for Tibu
weeks prior to agreed date for Tiburon Application installation 8 y iburon), two

d. Review and approve the final hardware configorstion document within ten (10) business days.

e Procurc and instal hardware as identified in this task,
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Completion Criteria:

This task s complcic when t‘htf Client has approved the final hardware equipment list and configurati
veument. 'l'as'k completion will be confirmed by the Client's signature on the task completion f:l’t:; o
provldod by Tiburon- Procurement of the hardware/software Is not sequired for task coropletion,

1.5 TAsK 4:HypPErV INSTALLATION
Client, with Tiburon’s consultation, will procure and install the approved Hyper V configuration
Tiburon Rasponsibtl!de&:

4 Werily Dell hardware {Servers, SAN, Storage Fabric, actworking equipment, cie).

b, Assist Clientin verifying Dell Hypers V setup

1. Hoslservers seL vp

7. Storage sei Up and allocation

3. Networking {viriual and physical switches)
3. Dismter resovery (Hosts foilure festing)

The following witl ocene in the Test Fnvironment

}. Provide aresource matrix for each VM that wilibe PloV

2. Verify Host resource availability in case of » single host faiture.
3. Work with Fort Bead to create LUNs alfocstions for each VM.
4. PtoValVMsinthe THST environment

$. Power downall physical servers fn the TEST envirunmwent

6. Tomnup and Testall YMs in Test eavironment,

7. Provide asciup guide for Hyper-V.

Client Responsiblities:

s, Installation of sl required hardware.

b. Installation of Hyper V on Server 2012 R2

¢. Configurarion of Hyper v

d. tnstallation of Hyper V management software.
e. LUNSscreation 09 SAN

f. Network configurstion for SAN and Hostaccess
g PlaVTest VMs

h. Hyper V clusied sdminlsuation and mooltoring

Completion Critcvia:
This task is complete when the Tiburon CAD Test environment has heen virtualized,

1.6 TASK5: SYSTEM INSTALLATION

Tiburon, with the Client’s assistance, will remotely perform the followi i
Cilent's existing legacy hardware:! v pe ° IOWlng S yem Installation tasks on the

CommandCAD -~
s Install curvent version of CommandCAD and File Maintenance
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» Clieot must providea TEST Server and o TEST Dutabase

»  Updste TEST installaton wih the agreed upon Meudc and cument Jinj sedings
« Tiburon will st serves .int filc changes
. Workstation level ini file changes will be provided 1o Client for distribution
w Al active TSRs for Clicnts curvent live system {Prioritles 2 - 4) will be placed on hold

= Al this time and until cutover of the new system, only P-1 TSRs that can be fixed with a patch

will be fiacd on the live system.

- Tiburon will ypdate CSC/HEAT rovords with new sysiom and server inlormation
= Update themap {0 the most current map build selease
s Update Mob1 1eCOM 10 ¥3,3 (only if alreody licensed)

NOTE - the following system layouls are no longer supported by the CommandCAD system. Client

must sddress any issucs Tolated with this restriction prior tothe beginning of this Task ~

e pawWarchouss and CommandCAD databases on the sume SQL Instunce

» live dastabase and backup database stored on the same physical drive (for non-SAN

configurutions) of the same Jogical drive {for SAN configurations)

LawRECORDS ~

» LawRECORDS installed {Client TEST System must be available for the System Instaitation
which includes 2 TEST Servey and a TEST Databasc).
» Insal) LawRECORDS soltware into the Clicat’s TEST System with their tailoring. Scrver

file chaunges will be made by Tiburon, workstation instaliations are 1o be completed by Clieat.

«  ANTSRsfor P2 P3and Pdon client's current live sysiem will be put on hoid,

Al this time and until culover of the new system. only P-1 TSRs that can be fixed with a
patch will be fixed on the live system.

JoIRECORDS ~
» JailRECORDS installed (Client TEST Sysicm must be avuilable for the System Installstion
which includes s TEST Server and a TEST Danabasc).
»  Instal} JeilRECORDS softwarc into the Clicnt’s TEST System with their tailoring. Scrver
file change s will be made by Tiburon, workststion installations are 1o be completed by Client,
e AlTSRsfos P2, PYond P4 On client’s current live system will be puton hold

e  Atthisiime and until cutover of the new system, only P<1 TSRs that can be fixed with a patch
will be fixcd on the live system.

. » .

o

This task will be compleie spon placemecnt of the CAD ond Fils Maintenancs builde on Client’s TEST
System.

1.7 TASK6: D}ms{mss

Tiburon, with the Clieat's ussistance, will remotely pesform the fullowing Database tasks on the Clicnt's
bhardware:

CoramandCAD Database
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e Tiburon will run xripts agalnst the TEST CAD database to upgrade the database struciure o
L]

support V2.9
» The same scipt will be run against the LIVE CAD database as pan of the LIVE cutover

preparation
CommandCAD File Maintenance

s A pew File Mnintenance build will be installed in the TEST
A System
»  As part of the preparation for LIVE ¢ ; : . . .
Systpeam p cutover, File Maintenance will be instatled in the LIVE
DataWarehouse
» Tiburon will sun scripts to convert the DataWarehouse database 10 support v2.9 databas

steuchuwres
LawRECORDS Database

s Tiburon will run 2 script (or scripts i ing v
b0 SRDS dnabare. pts, depending on starting version) agsinst the TEST
e The same scripl will be run againsy the L1V 3
T o cparalon. c E LawR ECORDS database as part of the LIVE
JuIRECORDS Databate

» Tiburon will run & script (of sen . . .

JiRECURDS database. " ipts, depending on slasling version) against the TEST
w  The same script will be rva 8 sinst th 3 JailRE

cutover preparation. gainst the LIVE fIRECORDS database a5 pant of the LIVE

Completion Criteria:
This task will be cusuplite wpon Tibusron running the s¢ri .
installing File Maintenance i the TEST Systcnf ipi(s) against the TEST CAD databascs a3 well a3

1.8 TAsSK 7: TRAINING

T3 buron shall provide the following training sessions onsite. Cli :
each session, which wﬁl‘hﬂ defivered In a2 single cight -(3C,h‘(::‘my h::f gg'o ten {10) students atend
(08:00AM — 03:00 P Clicat’s local time). e tween Mondays - Friday

System File and Administrative training will train Client siaff

. s on theentry of 3 ”

empl?“v.c on gl;‘mses b;g{een versions. End User training will tr':z\ ::bf::‘c &sﬁ::iﬁ? d;::.-:f ith an
: u;ﬂ;o& with an emphasis :‘n changes between versions, it s expouscad that students atending aro ,?:m
i use of the CUTERL sysiem. MobilcCOM Admidnistation Lraining Is done in conjunction {d g ers shilled
trip) &s MobileCOM Train the Traingr, wtivts {dusing the satmc

Clicot will insure 2 training room, with one workstation

: per client, plus one wi H .
instroctor Joaded w_hh the qgrqpﬁatc'ﬁbwon application, is availngle. and ;m? mcuh':?::d projector for
o copy uf the associaied training manual, eoding siudent has
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( i by
0 D1 o ¥ (L0 k o

CommandCAD Sysiem Administration 16 8 6 i

CommandCAD File and Tabla Maintenance 32 6 )
MobileCOM Administation 8 6 )
ReformalDESIGNER 16 6 i
Browser Set Up Truining 8 6 1
LawRECORDS Administation (Weblaar) 8 8 i
LawRECORDS Code Tubles 24 " .

T ERECORDS Administation (Nebinar) 3 ” ,
JoiIRECORDS Cude Tables 6 A 1
Duia Warchouso Reponing (SSRS) 24 6 1

r_,ﬂ.,._ B e st = W7 m»-.w«—--.w« it e il Ao e < gy T,

' pMadmum..  Number

Tiburon Application Truining Sessions poration  Particdpants of
R S —— _ (Hours). Scsslons

CommandCAD Teain The Trainer 40 10 " i
MobileCOM Train The Trainer (in conjunciivn wits 4 10 |
MobileCOM Adminisiration Truining)

CommandCAD Supervisor Training 4 6 i
LawRECORDS Train The Trainer 10 0 n
5/IRECORDS Train the Trainer 30 5 ,
Propesty Evidence Bur Code 8 10 \

C (]

Thig task will be complete upon completion of each listed training session.
1.9 TASK 8: SYSTEM INTERFACES AND TIBURON APPLICATIONS INTEGRATION

The following non-custom interfaces will be integrated within the vpgraded system if currentl i
LIVE system. The current baseline interface will be instalied, e placing any prive sie imcmcg mcsc;:, :‘:

onsitc (list included interfaces here).

CommandCAD (8 Cllemt icenses) —
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Applicallmw?mducz::
911 Parser

TODATY

MobileCOM (site licenst)

Message Swich

D;;,mwarehmuc {CARS Reporting no longer J“WM“IJ
S

Web Browser (CAD)

Time Synchronization

MobileMap {site license)

941 Mapping (12 licensesy

Interfoces:

AVL (720 licenses}

ALL/EQ1 M Plant Vesta}

Stare/NCIC - Texas — DM PP2020 protocol
Fire Alerning

Push to Talk

RMS Transfet/ incident Trunsfer (LawRecurds)

ProQA

Paging (Alpha/Numerlc — Muli provider -10 providers)
Fhase 1 and Phase It Wireless

Fire Sration Printing

LawRECORDS {50 Client Hcenses) -
Applitmiom/l’roducf::

e  FicldREPORTING (70 licenses)
Web Browser (RMS)
TIPS
Barending
PocketProp
Interfocess
«  Tiburon CommandCAD 1o LawRECORUY
FicldREPORTING so LarwRECORDS

Livescan
Fingerprinting { Peintrak)

JaIRECORDS (50 Client Tcexses) —
Apph’talinnxﬂ’mducls:

» TIPS
mierfaces:
e Tiburon JullRECORDS roffrorn LawRECORDS
»  Livescah
s Fingerprinting
a  Mugshot
e VINE

The following cusiom interface services are inctuded. with current Functionality only -
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»  Scantron Commissary IF

In rwny cases, interfaccs are only availoble in the Client’s LIVE environment. During .
1esting may fequire that individun) interfaces be wken off-line to the LIVE envimnmel:ts i :‘";‘: :;c':‘::‘r::;}v
functionalily in the LEST environment. Testing of Inerfoces will occur during Tiburon's nonmal businesy
nours. For intexfaces that the Client identifies as only being avuiluble for testing in the LIVE environmen y
any related testing and complction of implcmentation will not occur uniil cutover. Tibwon will w “:
Josely with the client in scheduling thete interruptions from live fons. or

4
of the system, beh (NG o Instaliait rad
ompleti fteria:

This task will be complete vport "mlu!laliuu of e interfarex specified above int vither Client’s TEST or
L“"“: ““’"""““‘l"’b 1S 31;93';9“':;2-! Tcstng of interfaces that must be instolicd in Client's LIVE
environment will not preclude or celay wsk completion as such testing will be fonned as p:

System Cutover sk, 8 perfonned as park of the

1.10 TASK 9: FUNCTIONAL TESTING

{pon Tiburon actification of the system being ready (or lesking Ctlicnt shall perfi . s
3 perform Functi nal T

ihe system, Client shall docoment any ptt?blﬂmi funnmd in 3 Tiburom Service Request (TSR; rmf:::;:f °|'"

include dasbase elements {CAD Histories, premise dala, ¢ich Testing shall inchude testing of dal

conversions. a

Aaditionatly, Client shall test all Data Warchouse reports or Crysial Repons and make adjustments 1o
reports as necessary 10 SUPPRT 0 new datsbase structures, CARS Reporting is not supported in v2.9+
and is replaccd by SSRS. Client shall complete lesting within thsee (3) weeks. Clicoy shall test and close
o reissus under the new versioa all legacy TSRs.

Priority ) level defects found during the Functional Testing will be comected by Tibvron pri 5
he software 1o the LIVE envirunment. All other defects found will be corrected | prior to moving
build to be dalivered past-colover. n 2 future maintenanoe

Client shall natiy Tiburon i writing tha all testing was completed successf

T "y . ully. If

testing within the three-week fimeframe, all project acvity will cease. Upon nogrm:;’::l:ﬁ::;z':;ﬁi
peen sompleted, Tiburon will provide an updatc to the schedule, with new cutover dates,

Comnpletion Criteria:
This task will be deemed complete upon Client”s notification 1o Tiburom that the test
succcssfully. i testing has bren completed

1.11 TASK 10: SYSTEM CUTOVER

Afier Client Functional Testing bas been completed, Tiburon will notify the Clicnt in writ
Tiburon sysiems shall be ready for LIVLE statas and TCS/Heat has bcenynpdatu; and‘:a:?::sl;yw mt?n
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Ptoj ect Manager. Tiburon will assist the client 10 placing the system in operational status. Cutover shall
occur during Tiburon's pogmal business hours.

orNOan uired

«  Tiburon will have project management and training swlf on-site 1o assist with the cutover for iwo
business days. No- technical s1aff will be onsite, technical suppost will be remote

s Following lbe two business day of support, Tiburon will provide remote support through the
Yiburon Clicnt Support Center. (B71-445-2110) or email syppeagtinmnine.com.

«  tJpon Systern Cutuver, all kegacy TSRs will be closed

C leti 2z

This work will be considered _complexe upon Tiburon's written notification to the Client that the product is
scady fas cutorver 10 production opexations, and Client's writicn scceplance of Tiburon's actification 1o
Client that the peoduc is ready for cutover to production operations.
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Exhibit 2
SOFTWARE LICENSE TERMS AND CONDITIONS

The Software Licenss Torms and Condirions outlined herein applics o all services ordered or purchased by Ft Bend
County Shesiff's Ofice ("Customcr” or “Liccnsce™) from Tiburon, lnc. (~Tituron™ oF “Service Provider™) and which
are doriled lnthe Staisment of Work, Exhjbyl & tothe Masies Systemand Services Agrecment (“Masier Agreemcat™)
berween Tiburon and Customer.

1. Defiaftions
“Fhe fatlowing defindtions apply to the terms uscd within this License:
.1 uputhorised Server” shatlinean, with respect te any L d Application, the xerver dentifisd in

the Staterneat of Work 53 cosresponding 16 such Licensed Application. of if not identificd, the actual server in which
the Liccnsed Applications arc insta ted on.

12 “Aulhoﬁf!d Six™ shall meam, with respect 10 any Authorized Server, the address and room sbmber
identilfied a8 cormsponding in the Qratement of Work W such Amhorized Server, or iF not identifient, the actunl sie in
whichthe Authorized Serves resides.

13, “Derivalve Works™ shall mean, with respeet 1o any Licensed Apphcation, sny tanslation,
abridgemncat, revision, modification, or other form in which such Licensed Application may be rocast, tasfor
modificd, adapred of spproved Tor #uch 1i cenxext, med.

14, opocumentation™ shall mean any wiitien, dlecironic, or recorded work thut describes the use,

{unctions, features.oF PUrPOSS of the System, OF any componcnl of subsystem thereof, and that is published or pmvidai
10 the Licensce by Tiburon, Tiboron's subcontractors of the originud nanufactuscrs of developers of third party
products provided 1o the Licensee by Tiburon, including. without Timitation, a}) end vser ranuals, tnining manuals,
guides, program atings, dats models, flow chans, logic diagrams. and other materialy selated 10 of for ue with the

System.

1.5, apnhancement’’ shall mean, with respect sa ony Licensed Application, 3 computes pro;
modificasion or addition, cther than 3 Maintenance Modificaion, thal shters the functionality of, or adds new tﬁmﬁlmm,
10, such Licensed Application and that is integrated with such Licensed Apphication, or thal is selaked to & given Licensed
Application tut offeredd seporately by Tiburonr,

1 “Eyrroe” shall mean, with respect ta any Licensed Application, a defect in the Source Code
Licensed Aw}iwiog that prevesks such Licensed Application from fuacuoning »s doaignod. for such

L7 wp3cense” shall mean U“m") Kights 10 use the Laspinedd Appilcaivn(s) in weoorduncs wits (i
tesms 303 conditions sel forth hercin, wh{cb consist of Tiburon™s stanclard licensing terms and shall supersede and
apply regardiess af any sodRIonal, contlicung o conumlicting lerms and cond itlans contained in Licensee s purchase

order.

14, “LkvowdA pplication™ shall mean cach of the Tibuson daveloped softwarc applications s&t fort
on the Statement of work and Eumlshed 1@ the Licensce, fogethes with aft Derivative Worifx. [} Mninunane:
Modifications and ald Documentation with respect thereto; provided, however, that Licensed Appiicarions shall consist
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of Object Code paly and shalk rot jnclude any Enhancements.

19,  “Licensee™ shall mean the Custawes Kiemified on the Stternent of Work.

1.J0. “Malntenance Modincatons™ shall mean, with respect o say Licensed Application, a computes
<oltware Chge 10 correct an Ecros in, and integeed into, such Licenced Agpplication, but that docs not sher the
funcionality of such Liccnsed Application and thal is provided 1o e Licensee by Tiburon sfter scceptance of the
Licersed Apphication.

13 “Ubject Code” shall ynasn computer programs assermbled o compiled in magnetic or electionic
binary for mon soflware media, whichane readable and tssable by machines, but not penerally readuble by humans without
revorsc-assembly. scverse-compiling. of reverse-cngineering.

112 *Source Code™ hall mean computer progams writien in higher-level progroraming languages,
someimes accampanied by English language commentx. Source Code I inteltigible 1o twained progranuxns wend uniy
be teansiated o Object Code for operaion o COMPOter equipment theough the process of compiling

113 “Sraternent of \V.Wk” ahall mean the document provided to Licenses by Tibuwron which
dewils the pricing for the Licensed Applications and related scrvices. if any, 10 e provided and which Liconsee
purchascs froit Tise Sidesicaat of Work is attached w0 1he Masicr Agrecoent as Exhibit A

104  “Sublicensed Applications™ shall mean the sofuvare apg fication specificd on the Saicment of
Wark developed by any source oxtermnal to Tiburon, auch ax a subsontrsctor, distributer, vesseller, pertonsl computer
software supplics of sysem sofiware supplicy, and fumished to the Licensee by Tiburon for integration into the
Sysan. Ia addition to the tesms and conditiony contxined hercin, Liccnsec™s right (v usc U Sublicensod Applications
is strictly contingent upoo Licensee's comnpliance with the menulacturer"s lerrms and conditions. Solely in regards 10
Sublicensed Appiicasions, in the event of any conflict o discropuxcy berwcan this License and the f: ‘g
tcoms and conditions, the manufsctures’s terms and conditions shall conirol.

135, “System™ chall mean the Licensee’s compuler aulomated syswm consisting of e Licensad
Applications conblncd with 30y of the Authorized Servers, the operating syseers instalicd on each of the Auvtharized
scrvers, any dalubise OF other thind paty software products installcd on any of the Auhorized Servers, any PC or other
workstarion equipment having occess 10 any of the Licemed Agplications, any tomrounications interfoces ingalled on
soy of e Authorized Servers, any network communicatons equipment ok any veher third party suftware, wiring,
cabling ad connections and olher hardware relating o any such Authorized Secrvers, workstation of network
communicstions equipment tocated at say of the Authorized Sites,

1. Licenses and Restrictions

21, Grant of Licenses. Subject to the conditions se1 forth in Section 2.2 hereol and unless otherwise
<t fopthinihe Statement of Work, Tiburon hereby grants 1o the Licensoe, pursuant to the ternms snd conditions hereofl,
& fimitcd, poncxclusive, novtransferable licensc: 0

(2) 10 use each Licensed Applicution, in Object Code only, on the Avthsized Serves with
resprrt thereto sad at the Authorized Sites with respect thercio in the quantities Ticensed;

&) 1o conduct intemal trainfng and iesting on cach Licensed Application:

©) w perform disaster seeovery. backup, archive and restorstion tesiing, and implementation
with respect to each Licensed Application;
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@) to make 1o mode than lwo €2) archival coples of any Licenscd Application, provided that
each copy of 3ny Licensed Application shall include Tiburun's copyright and sihes proprieiny nofices]

&) 1o perform all of the above with segards 10 pny Sublicensed Application, in actordance
with and subject to the werms and conditions of the manufaciures’s tcense agscement for such Subliceased

Application-

2.1 Coodillons to Grant of Licenses. No grant of any license of right purssant lo Scction 2,1 heseol
with respect 1o oy Licensed Application of any Sublicensed Application shall be cffective, sad the Licersee shall
have no Jicense of fight 10 vse such _Ucemd Application or such Sublicensed Application, uniil such Licensed
Application of such Sublicensed Application has boen socepted by \he Licences and all license fees, sublicerse fees
or royaltics with respect 1o such Licensed Application or such Sublicensed Application have been paid in full in
sccordance with the payment 1eqms st fowth In the applicadble implementation agreement.

23, Restrkilons on Use

) The Liceisce agrees 10 unc the Liccnsed Applications and 1he Sublcensed Applications
only for the Licensee's own use, The Licensee shall not altow use of any Licensed Application or sny
Sublicensed Application by any parent, subgidiaries, aifilisted entivies, or other thicd paniey, of sifow any
Licenscd Apglication of any Sublicensed Application 1o be used on oiher than on the Autharized Server at
the Authorized Site with gespeck thereta.

®) Except os otherwise specifically set forth fn Section .1 hereof, the Licensee shall have 5o
right to copy 8Ny Licensatd Applicniion of any Sublicensed Applcation. Any copy of uny Licensed] Application
(wheeher of not such CODY is ‘permitted) shall be e exclusive property of Tiburon. Any copy of any
Sublicensed Application (whether or nat such copy is permniied) shall be the eaclusive progerty of te
devetoper of such Sublicensed Application. The Liceasee shall not disiribute of allow disuibution of any
Licensed Apptication oF any Sublicensed Apphication o oy Ducumwntation o1 other materials relating
thereto without Tiburon's prior written conseat,

«©) b Licensoe's ticense and right 10 use the Livensed Applications and the Sublicensed
Applications is timied ta 8 license and right 1o use only the Object Code selating theresa, The Licensee shall
tave no kicense or right with respect 10 the Source Code for sny Licensed Application of any Sublicensed

Appilcation.

(@ The Lkcasee shall not, und shall not povnit uay vthws ety B, dbic wny uhiciamion,
modification or cntuncement 1o say Licensed Application of any Sublicensed Application unless, and only to
the exient, gpeciﬁcully authunzed by “Hburoa. The Lconsee shadl nok, and shall not permsit any other pasty 10,
dm‘mb]g'bwmp“ﬂ of revene-enginesr any Licensed Application of any Sublicensed Application.

) The Licensee shall not use any Licensed Application or any Sublicensed Application, and
shall not perniit aay third party o use any Lscensed Appiscation of any Sublicensed Application, for processing
dota of any entity ober than the Licensee.

3, Owaership. Except for the rights expresshy granted therein pursuant to Section 2 hereof, Tiburon shallat sl
Times retain all right, s ond interest in ondt 10 coch Liceasod Applicotion and all copies thersof {whether or nat
. including all Derivative Works, Maintenance Modifications, Enhancements and Docimenation with
respect thereto (whether OF rot developed by Tiburon) and the resjrative uwiers of the Sulilicensed Applications shall
in at right, il and inlerest in and to cach Sublicensed Application and all Drerivative Works thercof. By this

License the Licensex hereby assigns 1o Tidburon any and allrights it may have of tater acquire [o any and alt Desivative
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Works (whethet & pot developed by Tiburon).

4. Termand Tewmination

&1, Effective Date. This License shall take efTect imrmediately after {i) the Masies Agreernent has been
fully eaccuted by duly suthoeized npresznm,xivupl both parties, and, where reicvant, (ii) Tiburon receives written
sotification from the Licensew that any cedification of spprova) of ihis License required by statuiz, oedisance, ot
csnblished pabiey of tha Licentee has been obiained.

az Term. This Licensa shall continue in efect until 1erminaicd as set forth under Section 4.3 bereof.

33. Termipation. Fiwron may terminsie this License immedialely if the Licensee bresches any
pruvision of ihis License, of upon conclu sion of the applicable subscriptiun wnin s Torths i Bz Master Agreciinnl

44, Effect of Torminotlon, Upon rermination of this License, alf licenses gnnted w the Licensee
horeunder shall be revoked. Upon surination of this Licensa, (a) \he Licensze shalf return to Tiburoa, within ten {10)
business days of swh wermination, all Tiburon Confidercial Information and all Jevices, reconds, date, notex, repoais,
prupunals, fise. w.,“p.,..demc.sg«iﬁfmims. deawings, blucprinis, skoiehes, roatoriala, squipment othes documenta
or property relating thereto and all copies of any of the foregoing {in whatever medivm recorded); (b} e Licensee

+ ) tications end the Sublicensed Applications: ad (c) the Licensee shall cenifly
in & writien document signedd by an authorized sepresentative thal the material specified inthe precoding clane (#) has
been fetumed 10 Tiburon that ali copies of the Licensed Applications and the SubSicensed Applications have been
pe canenily deleled oF mysd. and that all ane of the Licensed Applications and the Sublicensed Applicadons has
bren discontinued. The expiration of tcrmination of this Licease will ot relie ve the Liccosee of its pbligations under
Section & hercol separding “Fiburon Confidential Information.

S. Limited Wyraniscs and Liabliity

1. Warrnty, THE LICENSED APPLICATIONS ARE LICENSED “AS 5%, NO EXPRESS OR
JMPLIED WARRANTIES FOR THE LICONSTD AFPLICATIONS, INCLUDING THE WARRANTIES OF
MER(,‘HANTAB!IJTY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATEDRY TRIS LICENSE.

§.2. Limitation of Liability, NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
fIBURON SHALL BE LIABLE TO ANY PARTY POR ANY DIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL. OAMAGES FOR UREACH OR FAILURL rO PERFORM UNDER THIS LICENSE, EVEN
IF TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLUDING BUT NOT
LIMITED TO LOSS OF ANTICIPATED BENEFITS OR PROFITS RESULTING FROM THE OPERATION OR
FAILURETO OPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE FAILURE
orF ANYEEXCLUSIVE REMEDY FOR BREACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENS

6. Coufidential nformation

6). Tiburon Confidential Information, The Licensee aprecs w asiniain the confidentiality of any
iswron Coafidentisl Information {as defined below) and o treat such information with the saine. degree of care and
security bs it treals its own most confidential information. The Licensee shall not. without Tiburon®s prios written
conscnt, disclone suchinformalion to any person oF £ntity other than tothe Liconsee™s smployces of consultants tegally
bound 1o abide by the reams hereof and having reed 10 know such fnformation, o sell. eente, publish. display,
distribute of otherwise use such infuromtivng eicryt a3 suthorized by this License. The 1em *Tiburon Comidcmin;
Infocstion” shall Saclude 2il Licensed Applications snd any other Tiburon tofivare applications {whethes o not
Yicernsed 10 the Liceasee), o) Sublicensed Applications, aad all Derivattve Woiks. Enhancements, Mainienance
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Modifications and Documcrintion wih respect theseio as well as any witen information of » confidential nuture

clearly labeled by Tiburon as belng coalidemlst oc Oiherwise indicated by Tiburun n writing us beiny confidemial
The Lisensee understands amnd agrees that Tiburos Confidentia} Informanion constituies a valundle business 233t of
Tiburon, The unauthorzed use of disciosuce of which may isveparably damage Tiuron. In the event of the Licensee’s
brcachof shreatened breoch of any ~o_f ll}e ‘&:visions inis Licensa, Tiburon shall be entitled o sn injunction obtained
from any court having approprinie jurisdiction restraining the Liccnsee (rom any unauthosized use of disclosure of

any Tiburon Counfideniial fnlormation.

el Exclusiens, Nolwiihsianding Section 6.1 bercof, Tiburon Confidential Information shall not
include informution whichthe Licensce can demonstraie by compsicnt wiitten proof (s) it aow, or hereafies becomes,
throughno oet of fallure 10 nct o6 the part of the Licensee, ganartly known or availgble or otherwise pant of the public
Jomain; (b} is Fightfully known by the Licensee without restriction on use priof o its first receiptof such information
from Tiburon a8 evidenced by ire recordss (€] is heseaficr furnished 1o the Licensee by a tind party authoriaed to
furnish th information 10 the Licensee, s o matter of right amd without restiction on disclosure; of (d) is the subject
of a wyisten peymission by Tiburom 1o disclose.

Exceptions. Neotwithstanding Section 6.1 heseol, disclosure of "Tiburoa Confidentizl Information
shall out be preciuded if

(») such disclovure is in response [0 a valid ordes of 3 count of other governineatal body of the
Unitexd Statcs oF any politcal subdivision Dyereof; provided, however, thai the Licenses shull firs: have gven
notice 10 Tiburon 3nd <hall have made a geasonable «ffort 1o obtain & potective order sequiring Shat the
jafosrnation to be discluscd be used oaly (oe the purpases for which the ordet was issucd:

) such disclosure Is mecessary to establish rights or eaforce obligations under this License,
b1 ondy 1o The extent that uny such $lschsuse s aecenaty fur such puspiowe;

) Licensee received the prioe written coasent 1o such disclosure from Tibwos, but only to the
wnenl pcrmiucd in such conee k.

64.  Survival Unless mutually agreed athe rwise in wriling. the obligations hereunder with reapect to

vach item of ‘Tiboron Coafidential Information shall survive the tersmination or expiration of this License.

7. Miscellancous

3. Relastionshlp. The relstionship created heredy is that of Liccrsor andd Licensce. Nowing herein
whall be construed 1 GrEare B panixs ship, Jolnt vemuwe, o5 agcncy relativnship between the grtios leigto. Neidier purty
<chalt have any suihotity 10 cales suto Licenses of any kind on behalf of the uther and shall have no power oc authority %0
jind of obligate the other in any manncr 10 3ny third party. ‘Jhe cmployees of ogents of onc party shal} pot be deemed
or consyved tobe the emnployees of agenls of the oiber party for any purpose whalsotver. Each paty horeio repeese s
that it i acting on isown behall and is not acting as an agent for of On bebalfof any third pany.

72,  NoRightsin Third Purtles. This Licensc is enterexd into for the sole benefit of e Tiburon and the
Liccnset mmmmﬁ(wmmdrwmsucwxuwmm P ives, admbnd wrd asyigns.
Nothing i this License shall be construed 8¢ iving any benefiis, rights, remedies of claims (o any other person, firm,

o of olhey entry, Inchuding, withous Thmicasion, The genernl public of a0y mernber thereol, of W atthon2¢ anyone
not & party ko this License to mafatain & suit for persanal injurics, property damage, or any other relicf in hw or equity in
conncction with this Licene.

7.3,  Entrc bienee This Liconse setn forth he firal, complets and exclusive Licenss and understanding
between Tiburon and the Licensee refaling (0 the subject matter hereof and supersedes all quoles. proposals
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understancings, represemations, conditions, WASTINKIcE, covenants, and alf other .

(orat of wairen) rcloting 10 the subject maties hereof, Tiburon il not be bound b‘:‘:ﬂ‘;‘:ﬂkﬁimx\;?m the parties

in any purchase ordef oF oihed form provided by the Licensee In conncction with wix License and any Scc;."'""llin;u

I i e R e e o
< 2 sentative of Tiburon bi ]

specifically set forth i this License, 1 bind Tiburon of be eaforceable by the Licensee ualess

4.  Amendments. No amendment or other modificati is L3 ;
a witen instrumnent referencing this Licease signed by duly mlnodz:;“ ,::,,‘::m :o‘:‘:‘go:hr: mp’;ﬁxw w0

7.5, Assigament. Neither pany here e e s . .
peios wettcn consent of the other paﬂy.':fh'rych c:myﬁ;,“;:‘;‘?:f: oul“l;u::‘;:g this g:;m without the
Tibwron may ASSIEN this License 10 its successar in connection with o sale of ita busincss Wil;t:‘;'obw. :wwevec. thay
any gy Subject 10 pv: foreguing . each 1ind OV cry COVERUNL, tevm, P'“Vibﬁmwlkummm; ol ]'f ﬂzlcnmcm of
be binding wpon and inure 1o the bencfit of the panles” pormitied N H J;M iy Liveauwe shall
ond pssIgns. Ay assigament atiempied in contravention of this section will be vord. o ves, sdminiarions

7.6, Governing Law. This License & . .
which Licensce rerides, without regard 1o i conm:x:“o:.twr:l‘:: x.c::'.l:'i:z“% 1:‘!:?&1:'#5 of the Sme in
(rereof. Notwithstanding e above, i ihe cvent Licensee resides i a jorisdiction outside of the U "-'::“ taw principlen
shal} be go'vc.mcd exclusively hy’thc internal laws of 1he Stace of California, withou regars m';ll S!afa. License
rules nor giving effectto the chokee of law principles thereol. "Fhe United Nations Conventi s t;::ﬂ:m of luws
Sale of Goods shall not apply 16 uny lransscions comiemplatod by this Lacence. ioe on the Inlemational

93, Venve, The state 3ndfor federal counts focaucd |
i i ¢ n the County and Stote of where L3 :

shall *"""‘ exclusive j“f"d“""","'_“"‘l“"‘mc uny didpute arising vut ol v sctating to this License. Elx‘;cn? v;c.d;;.
cupeents 1 the exclusive jurlsdiction of such coung. Notwithstanding the above, in the event Ui pany beicby
jurisdiction cutside of ihe Uniied Staies, the state andfor federal courts located I Conra Costa é‘“‘“ tesides in a
;ha!lbm:':’_exilmwc‘ -“;‘“id'.‘:"m;’."”’m““ any dispute arising out of vr nelating tu this License. o‘;’mxyl'w g:::;“:‘h

cichy waivis any Tight 1o jury in connection with H <tigati o also
this License. any action or Higation in any way Ensing out of of related w0

78 Walver, Inordecio b effective, any walver of o

. : . . of sny right, bencf .
I Uty boomerk b et e
te sought. it being m!cnf!cd ihat t{sc con?ua of tatore 10 act of cither party shall imply no waiver, Neither o
by merc lapse of time without giving natice or taking othes oction hereunder he deerned 10 have w;ved pary shall
the othet pasSTY of any of the provisions of Lhns.uccmc. No wasver of any right, beneflitot power bcrc‘ any breach by
oceainn sh_an be applicable 0 any facts orciteumstances other than the facts and eircumst “‘,‘d‘r on a specific
by such waives of 0 a1y future Events, cvtt!if such Tuture cvents involve facts and ch:’\'l‘;naswmmu wffx’,ff “,’:m'“{“scd
o ‘;?d: (n!:‘: fically addressed by such walver, No waiver of any cight. benefit or power horeunder il\':ll e,
of be decrmed 0 CORSUIIE. 3 wai ver of any oehos dght, bonsfit or power berwunder. Unlese othorwiee ety e
forth herein, peither pany shalk b required to give notice to the sthes party, a2 to amy othe £ thi apecifically cox
adherence 1o aft e of ihis Licen<e. . y othe r third parcy, so enforce swict

9. Scvernbility. ) any provision of thic Li

unenforceable, or in conflict with sny law of a federal, m;,:f;ﬁab:;m;xm‘?;fﬂw to be invalid. illextal,

?u:h provision Salthe rondmed s asin make it enforceahle Inthe greatestextent Pﬂﬂl.ll}d Y on ?‘:“ this Lwtm.g,

Tt to the greatest extent peamtted andthe remaining provisions of this L recose shall cemain ﬁmﬂ'iﬁ"ﬁ
<

730, Survival of Provisions. Al provisions of this Lizense 1 ;

Paples ha
capucied 10 continue sfier the temmination of this License, including but nol J:ﬁ:ﬁ: Sc«;x“m“"'t e he
sesmination of thix License. ion 6.1, will susvive the
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741, Notkes Al notices, requests, demands, o other communications fequired or permited 10 be given
hercunde 1 WAL bE in writing and Fus bC addressed 85 set fonh below and ¢hall be deemned to have been duly gliven
whia (a) detivered in pesson (b) sent by facsimile transmission indicating recelpt at the facsimile number where sem;
(¢} one { 1) business day aficy being deposiiod with a reputable avernight aic couner service: of {8) 1hrec (3] business
days sfier being deposiicd with the United Stotes Postal Service. for delivery by venified or repistered meil, postage
pre-puid and returs receipt requesied  All notices and other communications regarding default or termination of bis
License shalt be dcliversd by hand or sent by cenified mail, postage pre-gaid and sium receipt requestet. Either pany
may from time 10 1ime change the natice address set forth below by delivering nodse ke the other party in sccordance
with this section seiIng, fwth the new address and the date on which it will beeosywe clfccaive. Notwith ding the sbove.
potices 1o Licemsee shall be sent 10 Licensee's pudress as sct forth in the Statement of Work.

Tiburon, Inc.
Altn: Contracts Manager
3000 Excculive Parkway, Suste SO0

San Ramon, CA 94583
Phone: 925-621-2700

Fa 9256212799

112 Construction. ‘he paragraph 3G 35000 e dIngS wscd in this Lisense of in any exhidit heveto are
for convenicnce and eas of reference omly, and do ot define. Jimit, sugment, of describe the scope. conient oF intent
of this License, Ay 1rm rfcrencing time, days of period for performance shall be doemed calendar days and not
puniness days, unless oerwise expressly provided hercim,




STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3”) is entered into on the __ day of . 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“ Agreement”), attached hereto as “ Attachment
B” and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY TIBURON, INC.
Robert E. Hebert, Coun{'y Judge Blake Clark, Chief Financial Officer

(p2% 19 S en s

Date Date




ATTEST:

Olud T

Laura Ric’h/ard: County Elerk/
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I hereby certify that funds are available in the amount of $9576.00 to accomplish and pay the

obligation of the Fort Bend County unthW?en;{
- d.":”- /L N S

Hobert E. Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\2015 Agreements\ Purchasing (5/19/15)

Attachment A: EP-4122; TDEX/Appriss

Attachment B:  ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION




Attachment A

TIBURAIN

A TriTech Software Systems Company
April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-4122. TDEX/Appriss

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,
effective date Jung 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
proposal to modify the Vinedata export (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW”) describes the project tasks, responsibilitics of cach
party and defined completion criteria.

1) Firm fixed price: $9,576.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Training

Hardware or third party products or services
Travel and on-site time

® & & & o

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page2 of 4

Effective Date and Payment Schedule

1)

2)

3)

4)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Paymcent Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestonc is not paid when duc,

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions un any Purchase Otder or other

correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3, 2015.

3000 Fxecutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799




Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett@tritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at

your convenience.

Sincerely,
-
A7

Blake Clark
Chief Financial Officer

Attachiment;
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799




Attachment A

Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Modify the application per the Scope Description.
2) Install the modified code in Client’s test environment.
3) Upen Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modificd code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94383 t: 925-621-2700 f: 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

“This Addendum No. 2 is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County™), and Tiburon, Inc. (“Tiburon”}.

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 and Addendum executed March 30, 2015
("Agreement”), attached hereto as “Exhibit B” and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred cight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon exccution of this Addendum No.
2 by both parties.

4. The terms of the Agreement and this Addendum No. 2 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

Fcn?vim TIBURON, INC.
/g/ e L

Robert E. Hebert, C_(ounty Judge Blake Clark, Chief Financial Officer
May (4, Z81S g/ 2o (2978
Date Date '

05/14/2015  original returned to Norma @ Purchasing
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ATTEST: Sy
=

Laura Richard, Cmmfyqderk %, 5 5
Tl BEnt 3
AR

(SEAL)

ITOR’S A

1 hereby certify that funds are available in the amount of $2508.00-to accomplish and pay the

obligation of the Fort Bend County under 7 W \
ﬂ £ . L

Robert E. Sturdivant, Fort Bend County Auditor

MLG: 112015 Agreements’\ Purchasing  (4/29/15)

Exhibit A:  Enhancement Proposal 4132

Exhibit B: ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND
LICENSE SUBSCRIPTION




Attachment B
Exhibit A

TIBURAN

A TriTech Software Systems Company

April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1410 Ransom Road

Richmond, TX 77469

Subject: EP-4132: cident rt P ummary Report

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.
ffective date 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff's Office (hereinafter, “Client™) with this

proposal to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to as the “Proposal™).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW”} describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description
1) Firm fixed price: $2,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Hardware or third party products or services
Travel and og-site time

* ¢ ¢ ¢

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
custornized featured exclusive to the Client’s system.  This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 ¢ 925-621-2700 f: 925-621-2799%
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Fort Bend County Sheriff"s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 2 of 4

Effective Date and Pavment Schedule

1

2)

3

4)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
s 350% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will ocour until afier the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies o1 additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders arc subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2015.

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f. 925-621-2799
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Exhibit A
Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett vie e-mail at Judy. Basnettfaitritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenhience.

Sincerely,

Ve -
174 )
&i o
R 4 b o

Gary Bunyard
VP, Sales

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 {2 925-621-2799
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Exhibit A
Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property
Summary list to include a second line for each item which will include the Property ltem Serial Number
and Valuc.

All work will be completed during Tiburon®s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilitics

1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, cotrect any discrepancics in operation based on the Scope Description.

4) Install the mudified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon. .
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Clicnt with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s} will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-2799
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STATE OF TEXAS §
8§
COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the 30th day of _March , 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting berein by and through its
Commissioners Court (“County”), and Tiburon, Inc. {(*Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 (“Agreement”) attached hereto as
Exhibit B* and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
“Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A

2 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
{$8,471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum

by both parties.

The terms of the Agreement and this Addendum control

5. All terms and conditions of the Agreement, including any addenda, not modified herein
shall remain in full force and effect and for the term of Agreement. If there is a conflict
between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreemeri and this Addendum shall prevail with regard to the conilict.

=

Execution page follows

Remainder left blank

471612015 ~ Original sent to Norma Weaver, Purchasing
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IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.
FW W TIBURON, INC,

) w Ll
Robert E. Hebert, County Judge Authorized Agent-Signature
B gent-Sign
Apal 14, 2015 Bioks Car
Daté Authorized Agent-Name
ATTEST: Chief Fimancial Officer
Hoso Hihadd
Laura Richard, County Clerk 3// '70// 2osd
U]
¢ ez
2=, ks
U RS
YO e r e LS
”‘"Flg'gm“‘;\““\“\\\

AUDITOR'S CERTIFICATE
I hereby certify that funds are available in the amount of $8,471
the obligation of the Fort Bend County u j

er { yem

.00 to accomplish and pay

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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TIBURAN

A TriTech Software Systems company

Februury 19,2015

Andy Patii
Fort Bend County Sheriff's Office

1410 Ransom Road
Richmond, TX 77469

Subject: Enhancement Proposal (EP) — 2 67 Onsite Crystal Repons Trainin

Reference: W@_&mgg ween Fort Bend County, TX and Tiburon, Inc.
cffective date June 22, 2000

Dear Mr. Patti:

Tiburon, inc. is pleased to present the Fort Bend County Sheriff"s Office (hereinafter, “Client™) with this
Enhancement Proposal for Two (2) days of onsite Crystal Training (hereinafter, referred to as the

“Proposal”).
Scope Description and Responsibilitics

The attached Exhibit 1, Statement of Work (“SOW") describes the project tasks, responsibilities of cach
party and defincd completion criteria.

Price Description
1) Firm fixed price: $8,471
2) The Tiburon Annual Maintenance Fee will not increase s resuit of this Proposal.

3) All prices assume that the training courses are delivered in a consecutive two (2) day period during
one rip.

4) This Proposal does not include:

s Warranty
e  Documcntation
o Hardware or third party products or services, except for those provided by Brad Wiesley

5) This Proposal docs not include any taxes levied by a govermment agency. Taxes, if applicable are the
sole responsibility of the Client.

Effective Date and Payment Schedule

1} The work described herein will be scheduled to commence at a mutually agrecable date after Client’s
acceptance of this Propesal.

3000 Exccutive Parkway, Suite 300. San Ramnon, CA 94583 t: 925-621-2700 {2 925-621-2799
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Fort Bend County Sheriff’s Office
EP-3667: Ousite Crystal Reports T raining
Page 2 0f 3

2) Payment Schedule:

3)

4)

3)

e 75% Upon Tiburon receipt of the signed acceptance of this Proposal.

s 25% Upon achicvement of the complction criteriu set forth in the SOW.

Note: No scheduling of resources will occur until after the furst puyment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

Client's acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the waork described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures arc the responsibility of the Client.

The terms and conditions of the above referenced Agreement and this Proposal prevail regardiess of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencics or additional terms obtained on uny Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject o approval and acceptance by Tiburon.

This fixed price Proposal is valid through March 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and retum
the signed copy of the Proposal ta Judy Basnelt by email at: Judy.Basneu@tiburoninc.com or fax 510-217-
6466. 1f you have any questions or require further information, please contact Judy Basnett at 650-243-
6702, at your convenience.

Sincerely.

/\fiéﬁ [ng

Gary Bunyard
VP, Sales

By this signature, Clieat accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Purkway, Suite 500, San Rumon, CA 94583 1: 925-621-2700 1: 925-621-2799

st tns Srsrcianit e &
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Fort Bend County Sheriff's Office
EP-3667: Onsite Crystal Reports Training

Page 3of 3
Exhibit 1
Statement of Work
Scope Description

‘Tiburon, through the services of Brad Wiesely, will provide Client two (2) consecutive days of onsite
Crystal Repots training with a focus on CommandCAD related data in the Data Warehouse database.

Each one (1) day class is a single eight (8) hour session, Monday through Friday and can be delivered any
time during Tiburon’s standard business hours (between the hours of 8:00 am and 5:00 pm).

Client maintains maintenance and modification responsibility for all Crystal Reports.
“Tiburon Responsibilities
1) Provide training as described above.

Client Responsibilities

1) Provide a facility for training with a workstation (with a connection to the Tiburon systems) for the
instructor and a projection screen.

2) Provide a workstution connected to the Tiburon systems for each student in the class.

3) Schedule students to attend the training (maximum of 10 students).

4) Ensure that scheduled students are able to attend the courses for their complete duration.
Completion Criteria

This Proposal is complete ut the conclusion of the Crystal Reports training, at which time Tiburon's
project manager will present Client with a sign-off letter. If Client does not confirm completion by
returning the signed letter to Tiburon within tea (10) business duys of submiltal, or otherwise notifies

Tiburon in writing why completion sign-off has not been provided, any final invoice(s) will be issued and
will be payable in sccordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 «: 925-621-2700 f: 925-621-2799
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STATE OF TEXAS 5
§
COUNTY OF FORT BEND §

AGREEMENT FOR TIBURON SOFFWARE UPGRADE AND LICENSE SUBSCRIPTION

THIS AGREEMENT is made and entered into by and between Fort Bend County, {(hervinafter
~County”), @ body corporate and politic under the laws of the State of Texas, and Tiburon, Inc.
{hereinafter “Tiburon™), a company authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related to software provided by
Tiburon (hereinafter #Services”); and

WEHEREAS, County has determined that this Agreement is for personal or professional services and
therefore exempt from competitive bidding under Chapter 263 of the Texas Local Government Code;

and
WHEREAS, Tiburon represents that it is qualified and desires to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows:

AGREEMENT
1. Scope of Servites. Tiburon shall render Services to County as defined in the Scope of Services
(attached hereto as Exhibit A).
2. Persomnnel

A. Tiburon represents that it presently has, or is able to obtain, adequate qualified personnel in
its employment for the timely performance of the Scope of Services required under this
Agreement and that Tiburon shall furnish and maintain, at its own expense, adequate and

sufficient personnel, in the opinion of County, to perform the Scope of Services when and as
required and without delays.

B. All employees of Tiburon shall have such knowledge and experience as will enable them to
rform the duties susigned to them. Any employoe of Tiburon who, violates the law or acts
with willful misconduct, shall, upon request of County, immediately be removed from
association with the project.
3. Term.

A. The term of this Agreement shall commence on the effective date as described below and
terminate in accordance with the Scope of Services.

B. User subscriptions shall commence upon completion of Task 10 as described in Exhibit A and
continue for a period of five (5) years (" Initial Term”), tinless terminated eatlier in accordance
with this Agreement.

B. Upon completion of the Initial Term, the User subscriptions shall automatically renew for one
(1) year periods (“Renewal Term™) ot the annual subscription price set forth above plus a not
to exceed five percent (5%) annual uplift, unless either party gives the other notice of non-
renewal at least thirty (30) days prior to the end of the Initial Term or any Rencwal Term,

oo
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A. The fee for services provided by Tiburon under the Scope of Services is $564,684.00. Payment

shall be made according to the following payment milestone schedule (as detailed in the
Scope of Services):

(i) 25% - Upon contract signing

(i) 20% - Upon completion of Task 5 of the Scope of Services

(iii)20% - Upon completion of Task 6 of the Scope of Services

(iv)10% - Upon completion of Task 7 of the Scope of Services

{v) 10% - Upon completion of Task 9 of the Scope of Services

{vi)15% - Upon completion of Task 10 of the Scope of Services

. Upon completion of Task 10 of the Scope of Services, County shall pay an annual subscription

fee of $320,761.00 during the Initial Term, which includes the additional $7.934 annual
subscription license fee to use the CIT Data Modute as sct forth in EP-3468. The payment shall
be due on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for 2 period of five (5)
years.

. All performance of the Scope of Services by Tiburon including any changes in the Scope of

Services and revision of work satisfactorily performed willbe performed only when approved
in advance and authorized by County.

. County will pay Tiburon based on the following procedures: Upon completion of the Tasks

identified in 4A and 4B, Tiburon shall submit to County two {2) original copies of invoices
showing the amounts due for services performed in a form acceptable to County. County
shall review such invoices and approve them within thirty {30) calendar days with such
modifications as are consistent with this Agreement and forward same to the Auditor for
processing, County shall pay each such approved invoice within thirty {30) calendar days.
For payments identified in Section 4.A above, County reserves the right to withhold payment
pending verification of work performed.

Limit of Appropnation.
A. Tiburon clearly understands and agrees, such understanding and agreement being of the

absolute essence of this Agreement, that County shall have available the total maximum sum
of TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 00/100 (52,168,489.00), specifically allocated to fully discharge any
and all liabilities County may incur.

_ Tiburon does Further understand and agree, said understanding and agreement also being of

the absolute essence of this Agreement, that the tota} maximum compensation that Tiburon
may become entitled to and the total maximum surn that County may become liable to pay
io Tiburam shall not under any conditions, circumslances, or interpretations thercof cxceed
TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EICHTY-
NINE dotlars and 00/100 (82,168,489.00),

6. Modifications and Waivers.

A. The parties may not amend or waive this Agreement, except by a written agreement executed

by both parties.

B. No failure or delay in exercising any right or remedy or requiring the satisfaction of any

condition under this Agreement, and no course of dualing between the parties, operales as a
waiver or estoppel of any right, remedy, or condition.

C. Therightsand remedies of the parties set forth in this Agrecment are not exclusive of, but are

curnulative to, any rights or remedies now or subsequently existing at law, in equity, or by
statute.

u2-
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7. Termination.
A. Termination for Convenience. County may terminate this Agreement at any time upon sixty

{60) days written notice.

B. Termination for Default. County may terminate the whole or any part of this Agreement for
cause in the following crcumstances:

(i) 1f Tiburon fails to perform services specified in the Scope of Services;

(ii) I Tiburon materially breaches any of the covenants or terms and conditions set forth in
this Agreement or fails to perform any of the other provisions of this Agreement, and in
any of these circumstances does not cure such breach or failure within a period of thirty
{30) business days, or such other time as the parties mutually agree to, after roceipt of
written notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

1f, after termination, itis determined for any reason whatsoever that Contractor was not in

dofault, or that the default was excusable, the rights and obligations of the parties shall be the

same as if the termination had been issucd for the convenience of the County in accordance
with Section 7A above.
C. Effect of Termination by County.

() Termination Prior to Commencement of Initial Term - If County terminates this
Agreement priot to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by ‘Tiburon, County shall pay 100% of all
payment duc prior to the start of the Initial Term,

(i5) Termination During Initial Term - If County tenminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remaining fees owed during the Initial Term.

(iti) Termination During Renewal Term - Jf County terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligation to provide services after the termination date.

D. Effect of Termination by Tiburon.

(i) Termination Prior to Commencement of Initial Term - If Tiburon terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any tees due prior ta the start of the Initial Term,

(i) Termination During Initial Term - If Tiburon terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by County, County
shall not bu responsible for any remaining fees owed during the Initial Term.

(iii) Termination During Renewal Term ~ If Tiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned to County, and Tiburon shall be under no further obligation to provide
services after the termination date.

8. mem_Ml documents, data, reports, research, graphic

tation materials, etc., that may be developed by Tiburon as a part of its work under this

Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a

otual nonexclusive right to use such documents for their own internal business purposes.
Tiburon shall promptly furnish all such data and material to County on request.

9. WMﬂbuwn will permit County, or any duly authorized agent of

County, to inspect and examine the books and records of Tiburon for the purpose of verifying the

3
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amount of work performed under the Scope of Services. County’s right to inspect survives the
termination of this Agreement for & period of two (2) years.
10. Insurance.

A. Prior to commencement of the Services, Tiburon shall furnish County with properly executed
certificates of insurance which shall evidence all insurance required. Tiburon shall provide
certified copics of insurance endorsements if requested by County, for purposes of this
provision Tiburon may provide the County with blanket endorsements evidencing coverage.
Tiburon shall maintain such insurance coverage from the time Services commence until
Services are completed and provide replacement certificates, policies, and/or endorsements
for any such insurance expiring prior to completion of Services. Tiburon shall obtain such
insurance written on an Occurrence form from such companies having Bests rating of A/VIl
or better, livensed or approved to transact business in the State of Texns, and shall obtain such
insurance of the following types and minimum limits:

(i) Workers' Compensation Insurance. Substitutes to genuine Workers’ Compensation
Insurance will not be allowed. Employers’ Liability insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodily injury by disease.

{i}) Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover lability for bodily
injury, personal injury. and property damage and products/completed operations arising
out of the business operations of the policyholder.

(iii)Business Automobile Lisbility Insurance with a combined Bodily Injury/Property
Damage limit of not less than 1,000,000 each accident. The policy shall cover liability
arising from the operation of licensed vehic les by policyholder.

{iv)Professional Liability Insurance with limits not less than $1,000,000.

8. County and the members of Commissioners Court shall be named ay sdditional insured to all
required coverage except for Workers' Compensation. All Liability policies including
Workers' Compensation written on behalf of Tiburon shall contain a waiver of subrogation
in favor of County and members of Commissioners Court.

C. If required coverage is written: on o claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous coverage will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the
Agreement is completed.

11, Indemnity. A IFY AND TY AGAIN L

12. Confidential and Proprietary Information.

A. Tiburon ackmowledges that it and its employees or agents may, in the coutse of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained
by Tiburon or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information”).
Any reports or other documents or items (including software) that resuit from the use of
the Confidential Information by Tiburon shall be treated with respect to confidentiality in
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the same manner as the Confidential Information. Confidential Information shall be
deemed not to include information that:
(i) is or becomes {other than by disclosure by Tiburon) publicly known or is contained in
a publicly available document;
(1) is rightfully in Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agreement; or
(ifi}is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Confidential Information.
B. Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of cave that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties or use
Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shall use its best efforts
to assist County in identifying and preventing any u nauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had aceess o Confidential Information has violated or intends to violate the
terms of this Agreement and Tiburon will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, Tiburon will not at any time
during or after the term of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon terrination of this Agreement or at County’s
request, Tiburon will promptly turn over to County all documents, papers, and other
matter in Tiburon’s possession which embody Confidential Information,

C. Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to Counly that is
inadequately compensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition o any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasnnable in scope and content.

D. Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or State Data Privacy Act.

E. Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,
TEX. COV'TCODE ANN. §§ 552.001 ¢f seq., as amended, and notwithstanding any provision
in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available 10 third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shallnotbe disclosed toany third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for
the owner of such information to notify the Attorney General of the reasons why such
information should not be disclosed. The terms and conditions of the Agreement are not
proprietary or confidential information.

13, Independent Contractor.




Attachment B
Exhibit B

A. In the pertormance of work or services hereunder, Tiburon shall be deemed an independent
contractor, and any of its agents, employees, officers, or volunteers performing work required
hereunder shall be deemed solely as employees of Tiburon or, where permitted, of its
subcontractor.

B. Tiburun and its agents, employecs, officers, or volunteers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

14. Notices.

A. Each party giving any notice or making any request, demand, or other communication (each,
a *Notice™) pursuant o this Agreement shall do o in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is 3 writing;
perscmat delivery, registered or certified mail {in each case, return receipt requested and
postage prepaid), or nationally recognized overnight courier {with all fees prepaid).

B. Each party giving a Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party ina Notice pursuant to this Section:

County: Fort Bend County Sheriff’s Office
Attn: Captain Robin Frazier
1410 Williams Way
Richmond, Texas 77463

With acopyto;  Fort Bend County
Attn: County Judge
301 Jackson Street
Richmond, Texas 77469

Tiburon: Tiburon, Inc.
Atin: Contracts
3000 Executive Parkway, Suite 500
San Ramem, California 94583

C. Notice iseffective only if the party giving or making the Notice has complied with subsections
14A and 14B and if the addressee has received the Notice, Notice is deemed received as
follows:

(i) If the Notice is defivered in person, or sent by registered or certified mail or a nationally
recognized ovemight courier, upon receipt as indicated by the date on the signed receipt.

() If the addressex rejects or otherwise refuses to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

15. Compliance with Lews. Tiburon shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation, Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Tiburon shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

16. Performance Wamanty
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A. Tiburon warrants to County that Tiburon has the skill and knowledge ordinarily pussessed
by well-informed members of its trade or profession practicing in the greater Houston
metropolitan area and Tiburon will apply that skill and knowledge with care and diligence
10 ensure that the Services provided hereunder will be performed and delivered in accordance
with the highest professional standards.
B. If during the Initial Term, or any Renewal Term, an error with the Tiburon applications
oceurs, Tiburon agrees to provide the support and maintenance services, as modified by this
Agreement, as set forth in the Reference Agreement to the attached Exhibit A.
C. Disclaimer. EXCEPT AS EXPR FSSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.
17. Assignment and Delegation
A. Neither party may assignany of its rights under this Agreement, except with the prior written
consent of the other party. That pasty shall not unreasonably withhold its consent. Except
however, Tiburon may assign this Agreement to a successor of all or substantially all of
Tiburon’s business without prior written consent. All other assignments of rights are
prohibited under this subsection. In the event that Tiburon assigns this Agreement to a
successor of all or substantially all of Tiburon's business, Tiburon will provide notice to
County of the assignment within thirty (30) days of the assignment.

B. Neither porty may delegate any performance under this Agreement, unless agreed to by the
parties.

C. Any purported assignment of rights or delegation of performance in violation of this Section
is void.

18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to

this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,

for all legal actions ot proceedings arising out of or relating to this Agreement and waive the right
to sue or be sued elsewherc. Nothing in the Agreement shall be construed to waive the County’s
sovereign immunity.
i County and Tiburon bind themselves and their sutressors, executors,
administrators and assigns 1o the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

20. W This Agreement does not confer any enforceable rights or remedies
upon any person other than the parties.

21. Spverability. Il any provision of this Agreement is determined to be invalid, illegal, or
unenforceable, the remaining provisions remain in full force, if the essential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

22, Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agendies
shall be the sole responsibility of County. Under no circumstances whatsoever, shall Tiburon
release any material or information developed or reccived in the performance of the Services
hereunder without the express written permission of County, except where required to do so by
law.

23. Captions. The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

24. Confligt. Inthe event there is a conflict between this Agreement and the attached bxhibit A, this
Agreement controls.

19.
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25, Limitation of Liability. EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, IN NO EVENT SHALL EITHER PARTY'S AGGREGATE LIABILITY ARISING
OUTOFOR RELATED TO THIS AGREEMENT, WHETHERIN CONTRACT, TORT OR UNDER
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
GIVING RISE TO LIABILITY. N NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY
TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE, OK CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIARILITY,
WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED 8Y THEPROVISIONS SET
FORTH IN THE TEXAS TORT CLAIMS ACT. TIBURON'S LIABILITY FOR GROSS
NECTIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TO THE AMOUNT ACTUALLY PAID UNDER TIBURON'S INSURANCE POLICY FOR SUCH
CLAIMS.

26. County Responsibilities. County is responsible for all activities that occur in user accounts and
for users’ compliance with this Agreement. County shall: (i) have sole responsibility for the
accuracy, quality, integrity, legality, reliability, and appropriateness of all County data; (ii) use
commercially reasonable efforts to prevent unauthorized access 1o, or use of, the service, and
notify Tiburon promptly of any such unauthorized access or use; (iif) comply with all applicable
local, state, and federal laws in using the service, and (iv) perform all County responsibilities as
set forth in this Agreement.

27. Use Guidelines. County shall use the service solely for its internal business purposes as
contemplated by this Agreement and shall not intentionally: (i} license, sublicense, sell, resell,
rent, lease, transfer, assign, distribute, time share or otherwise commercially exploit or make the
service available to any third party, other than to County employees or as otherwise
contemplated by this Agreement; (i) send or store malicious code; {iil) interfere with or disrupt
the integrity or performance of the service or the data contained therein; or (iv) attempt to gain
unauthorized access to the service or its related systems or networks.

28, Ligense to Use Seyvice. During the Initial Term and any subscquent Renewal Term County shall
have a limited non-exclusive license to use the service on as many workstations as specitied in
this Agreement for County’s own internal business purposes in accordance with Tiburon's
licensing terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
expressly authorized by Tiburon in wriling, County shall not repraduce, distribute, decompile,
reverse engineer, or otherwise misappropriate the service for any reason.

*SIGNATURES FOLLOW ON NEXT PAGE**

-8-
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names
to be signed to multiple counterparts to be effectiveon the _ 4 _day of _picember 2014,
FORT BEND COUNTY TIBURON, INC.
Rober! E. Hebert, Qounty Judge Authorized Agent- Signature
142 iy Seorr gl
Date Authorized Agent- Printed Name
ATTEST: Covnnsrs Moanar
Title v
. Lpor— U/ig /2004
Di Wilson, County Clerk Date

(SEAL]

APPROVED: :

Captain Robin Frazie?,”
Fort Baul County Sheriff's Office

R’ 1

1 hereby certify that funds are available in the amount of $2,168.489.00 to accomplish and pay the
obligation of Fort Bend County under this contract.

QLOAT— D

Robert Edward Sturdivant, County Auditor

-9
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November 19, 2014

Robin Frazier, Captain

. Bend County Sheriff's Office
1410 Witlioms Way

Richmond, Texas 77469

Subject: Enhance L{EP)3715: System

Refercnce: MWMMMLMM

Dear Captain Frazier:

Tiburon, Inc. is plcased to present the Ft. Bend County Sheriff's Office (hereinalier, “Client"'y with this
Enhancement Proposal (EP) for Tiburon to provide Client with an upgrade to the foltowing Tiburon
Applications: Toial Command CAD V2.9, MobileCOM V5.3, RMS and CMS V7,10 (hereinalicr,
seferred to as the “Proposal”). All of Client's existing licenses will be converted to the subscription
licenses identified herein.

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, responsibilities of cach
party and defined completion criteria.

Subscription Licenses

All of Client’ s existing licenses are hereby migrated to a subscriplion tice ubject

conditions set forth in the Subscription Liccnsi Agreement, whigllt is mmﬁsmm ;:;'t::x;?:d
herein as Bxhibit 2. The Subscription License Agreement hereby replaces in its entirety the Software
License Agreement currently in place between the panties. Client shall only have rights to usc of Software
if currem on fees and during Term of Agreement as set forth in Term of User Subscription below.

ubscripti } ripti

1) The fee forthe services to be provided hereunder is $564,684, payable in accordance with the
payment fni\cstone schedule sot forth herein. Upon completion of Tack 10, Client shall pay an annual
subscription fee of $320,76! thereafter for the Initial Term, which iocludes the additional $7,534
annusi subscription Jicense fee 10 use the CIT Data Mudule né set forth in EP-34G8. The initisl
annual fees shall be due on the dat¢ the subscription services are made available for live productive
use and thon annually on the anniversary thereafter. A late penalty of three percent (3%) per moath
can be added 1o each invoice that is past due, Such fees specifically exclude all tuxes. Except as
otherwise specified herein, fees are based on services purchased and not actual usage, and the number
of subscriptions purchused canniot be decreased during the relevant subscription term.

2 Cli_em agrees 1o keep their anmz_al support agreement in good standing by paying all annual
maintenance fees when due until such time as the subscription services are made available for live
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productive use, at which point in time the Tiboron Annual Maintenance Fee will no longer be due and
payable as it will be replaced with the annual subscription fee set fonh above, und any alicady puid
prorated portion will be credited 1o the first anaual subscription payment due.

3) Payment Milestone Schedule:
e  25% - Upon contract signing
*  20% - Upon completion of Task § of the SOW
e 0% - Upon completion of Task 6 of the SOW
» 10%-Upon completion of Task 7 of the SOW
e 10% ~ Upon completion of Task 9 of the SOW
e 13% - Upon complction of Task | 0 of the SOW

4} This Proposal does not include:
* Wamranty
o  Docamentation, except 83 noted in the SOW
s  GIS services
+ Changest0 functionality of existing interfaces
» Changes to funciionality of existing CAD application {eslures
» Monthly status reporis

5) é;xy (axes levied by a govemnment agency. Taxes, if applicable are the sole cesponsibility of the

ient.

Effective Date and Terms of Use

6) Term of User Subscriptions. User nu§xﬁpdons shall commence upon completion of Task 10 of the
altached Statement of Work and continue for a period of five (5) years (“Initial Term™), unless
mrmmfm‘d curlier in accordfnucc with this Proposal. Upon completion of the Initial Term. the User
subscqpcons s_hall automatically renew for one (1) year periods {*Renewal Teym™) at the annual
subscription price sct forth abfyva. unless either party gives the other notice of non-renewal a1 least one
!’mndmd rwenty (120) days prior to the end of the Initial Term or any Remewal Term. The term set forth
in the Reference Agroemuent is hereby replaced with this term set forth hercin.

7) Terwnination. Either party may terminate this Proposal for convenience at any time f
upon at least one hundred twenty (£20) days advanced wrilten notice o the gth‘;cpa:t;f "ff ??:;
terminates this Proposal prior to completjon of the implementation of the upgrade, Client shall pay one
hondred percent gf all payment dug prior to the start of the Initial Term. I Client terminates this
pmp?s?l at puy time during lhe Initial Term, Client shall pay one hundred percent (100%) of the
remaining fees owed for the Initial Term, H Client terminates this Proposal during the Renewal Term,
no pmnwd fees shall be selmed w Clieat and Tiburon shall be under no further obligation to provide
services. If Tiburon terminates for convenicuce, Client shall be under no further obligation to pay for
cogtmuad subscription fees afier the effective date of termination as specified in Tiburon's notice to
Client. The th;nnna?oncf;cs xeif ft;unh above are not intended as 3 penalty, but rather a charge to
compensaie Tiburon for Client's failure to satisfy the commitment set forth in this Propos i
Clicats priciny is based upon. y tn this 2l on which

8) Upgrades: Eighteen ( 18) months following completion of Task 10 of the attached Statement of Work,

Client is eligib - . .
ge::rtn;;:gv I for no cost upgrade(s) to the then cumrent Tiburon Application version available for
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<N Customization: Client usderstands and ackpowledges that this EP delivers a new application platiorm
with functionality, features, and workflows which are entirely separate and distinct from Clieat’s
cxisting Tiburon installed applications. Client further understands no carry-forward of Clients existing
“Tiburon software customization or modification is included in this EP and features and functionality
provided in the product will bot be customized, modified, altered, added or changed by Tiburon at the
Client’s request, uniess included in the attnched Exhibit 1, SOW or otherwise agreed to in writing by
“Tiburon. Accordingly. Client accepts the Tiburon Applications and will not tequire or receive
functionality or feature gaps based on comparison to Clienl’s existing Tiburon installed applications;
Client’s intemal workflows are subject to change to adapt 1o the Tiburon Applications.

10) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

11) Tiburon shall: (i} in addition 1o its confidentiality obligations. not use, modify o disclose 0 anyone
other than Client Client’s dala; (i) maintain the security and integrity of the Service and the Client
Data; s Giily provide supportto Clicnt in accordance with the Reference Agreemant.

12) Client is responsible for all netivities that occur in user accounts and for users’ complisnce with this

Proposal. Client shall (i) have sole responsibility for the accuracy, quality, integrity, legality, reliability,

oss of and appropriatcoess of all Client Data; (i) comply with alf applicable Jocal, state, and federal

taws in using the Tiburon Applications, and (iii) performm all Client responsibilities as set forth in this

Propusal.

13) Client shall use the Tiburon Applications solely for its internai business purposes as contemplated by
this Proposal and shall not license, sublicense, sell, rescll, rent, lease, transfer, assign, distribute, time
share oc otherwise commercially exploit or smake the Service available to any third party, other than
asers o as otherwise contemplated by this Proposal.

14) Client’s acceptance of this Proposal in the signature block provided below, autharizes Tiburon to
proceed with the work described herein and confirms funding will be obiigated. Any requisite
contractual docoments required by Client’s purchasing procedures are the responsibility of the Client.

15) The terms and conditions of the above referenced Agreement, Subscription License Agreement, and
this Proposal prevail regaraless of any confiicling or additional terms and conditions on any Purchase
Order or other correspondence. Any contingencies or additional texms ubtained on any Purchuse
Order are not binding upon Tiburon, AN Purchase Orders are subject to approval and acceplance by

Tiburon.

16) This fixed price Proposal is valid through Decernber 31, 2014.

Upon review and acceplance of this Proposal, please have 2 duly authorized person sign below and return
1he signed copy of the Proposal to Chip Hughes via e-mail at chip hughes@ibureninc.com. 1t you have
any questions or require further information. at your convenience please contact Chip st (252) 633.5857

Sincerely,
st s Fam,
Vincent Tedesco

Chief Operating Officer
SIGNATURE PAGE TO FOLLOW
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By this signature, Client sccepts this Proposal:

Signature

Printed Name / Title

Attschments:
Exhibit | - Statement of Work
Exhibit 2 - Software License Agrecment

Exhibit B

Date
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Exhibit 1

Statement of Work
1.1 INTRODUCTION/ASSUMPTIONS:

There are situations where the release or version upgrade requires addirional license fees, non-Tiburon
product upgrades, o8 additional equipment, which are not included in this proposal. Site Wellness check,
add-on Training, geofile consulting, and techuical unesite Support Scrvices are avallable for an additivnal
fee as a separate enhancement during the duration of this upgrade. All activity will be conducted doring
Tiburon normal business bours.

Be aware that ather 3 party products in use may require upgrades as well. They are outside the scope of
(i enhancement peoposal. Please carefully roview all hardware/software ancillary to your Tiburun-
provided systems for items that may require upgrading for specific operations.

No changes 1o the State Inerface will be done during this implementation.

Services included ve cxcluded in the upgrade, and items of note sre listed below —

Included Services

The upgrade takes place on new Hyper V configuration (Tiburon BETA)

The ew software will be staged on the cticnt’s TEST environment for client lesting
Tiburon (o provide baseline documentation, including Changes by Release document,
Tiburow will provide remote web training Classes as Tisted

For LawRECORDS and Jail RECURDS, Crystal Reports reporling are supported,
however, client is responsible for any required changes duc 10 database schema changes
CommandCAD reporting utilizes SQL SRSS.

Initial and Tinal conversions arc included as detniled in Task 4,

VVYVYYVY

v Vv

Excluded Services

No Business Practice Review {BPR)

No formal MS project schedulcs

No monthly status reports

No Operating Sysiem or SQL Server upgrade

No on-gite training *

No geofile consulting *

No changes o interfaces

No enhancements

N;dﬁitional agency setup (systems will be delivered as multi service/multi-agency
capable)

No multi-agency UCR or [BRS setup

No changes from UCR 1o/from IBRS

No on-site technical persannel when moving (he release to the PRODUCTION
enwvironment *

> Anydata change requirenents for the niap are the responsibility of the cliemt

VY VVVVYVV

vYVYyY
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. g:dd-on Training, Geofile, and On-site Support Services available for an additional fee as a separate

enhancement during the duration of this upgrade)
Defindtion: Tibawon Servioe Reqoest -

The entire system {i.c.: CAD, Records) o 2 major component (i.e.:
State imerface, paging) is unavaifable. Clicnt cannot use system 10
continbe operstions. Impacts all or most users, halts or severely
impacts critical operations, of database imegrity is compromised.

MNOTE: For priority | issues, clisnts must coniact Tiburon by
telephone. With the exception of CAD, Message Switch, and Jail
Records support which is “24x7", Cliens must have purchased the
“24%7" support option 1o submit P1 jssues outside of business hours
(8 am — 3 pm} in e Clical’s lime xa.

Privrity 2 High A major component or function does not wark properly. Impacts an
individual or small group. Normal opersiions impaired, but can

continue.
Prionty 3 Normal Timpacts an individual os small group. Service can be delayed untif a

rautually estoblished time. A workaround may exist, butis incficient.

Priority 4 Taformational | 15sue is informational or sducationsl in nature. Enhancement regquests
and Steering Conmittes issues should be reported as Priority 4 TSRs.

escription for Versi X
The following list delails the scope of the upgrade implementation by Tiburon. Tasks may not follow the
order as outlined and may include some overlap of tasks. Task completion will be ackoowledged by the
Clients signature on the Task Completion 1.etter.

1.2 Task 1: PROJECT INITIATION MEETING

An upgrade initiation meeting will be scheduled on a mutaally agreed-to date and conducted by Tiburon
remotely. The objoctives of this event include:

Client and Tiburon personnel introductions, roles, responsibilitivs and cxpectations;
Establish a clear chain of commumication and wuthority;

Review Upgrade scope and objectives;

Discuss potential schedules:

Review new required LaWRECORDS or JaRECORDS tailoring;

Tiburon will provide baseline documentation for each product;

Tiburon will audit Tiburon licensing

o 6 6 & O ¢

‘ompletion Criteria:

This task will be deemed complcls upen completion of the initiation meeting.
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1.3 TASK 2: SYSTEM REVIEW WEBINAR

Tiburon will provide the following web-based reviews {not to exceed 8 hours per product) lo discuss
chunges in version functionality, and 10 collcet tailoring, runtime settings, or metric settings for new
functionality items:

Product Duration
CommandCAD 8 hours
LawRECORDS 8 hours
TallRECORDS 8 hours

Note: Depending on versions this webinar will be between 4 and 8 hours, awwl may be done intwo
seysions.

Completion Criteria;

This task will be devmed complete upon completion of the webinar.

1.4 Task 3: FiNALIZE HYPFR V (BETA) HARDWARE REQUIREMENTS

Tiburon and the Client will validate the system hardware site topology, configuration and cquipment list.
The Chient will utilize the list fo procure the system hardware and third-party software components
asceording to the contract. All such items shuli be procured in 1 timely manner 10 support the project

schedule.
Tiburon Responsibilities:
8 Review of the site topology and provide recommendations to client on hordware changes needed
to support the npgrade.

b, Deliver a final list of all hardware, third-party soflwearc, and third-party services required for this
project thex wil) be provided by the Client.

Client Responsibilities:

a. Upon request, provide information on existing hardware/sysiemn software components and
tesminal neIworks, as well as projecied urilization vikfistics and other information as may be
seasonably required 1o validate final hardware requirements.

b. Ensure that all equipment can be physically instailed in equipment room{s).

¢. Review site wopology review and assure hardware deliverable (siaged and ready for Tiburon), two
weeks prior to agreed date for Tiburon Application installation

4. Review and approve the final hasdware configoration document within ten (J0) business days.
e. Procure and install hardware as identified in this task.
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Completion Criteria:

This task is completc when the Client has approved the final hardware equipment list and configuration
document. Task completion will be confirmed by the Client’s signature on the task completion letter
provided by Tiburon. Procurement of the hardware/software is not required for task completion.

1.5 TASK 4; HYPER V INSTALLATION
Client, with Tiburon’s consultation, will procure and install the approved Hyper V configuration
Tiburon Responsibilities:

1. Yerily Dell hardwars (Servers, SAN, Storage Pabric, networking equipment, ete).

b. Assist Client in verifying Dell Hyper V setup

1. Host servers set up

2. Srorage st up and allocation

3. Networking (virtual and physical switches)
4. Disasier recovery (Hosts failure testing)

The following will occar in the Test Favironment

Provide @ resource matrix for each VM that willbe Pto V
Verify Host resource availability in case of a single host failure.
Work with Fort Bend to create LUNs allocations for each VM.
P to V all VMsin the TEST environment

Power down alt physical servers in the TEST environment
Tom up and Test alt VMs in Test environment.

Provide a setup guide for Hyper-V.

Client Responsibilities:

Instaliation of all required hardware,

Installation of Hyper V on Server 2012 R2
Configurarion of Hyper V

Installation of Hyper V management software.
LUNs creation on SAN

Network configuration for SAN and Host access
Pto VTest VMs

. Hyper V clusicr administration and monitoring

Completion Criteria:
This task is complete when the Tiburon CAD Test environmant has heen virtualized.

NP AP W

FumpRO T

1.6 TASK 5: SYSTEM INSTALLATION

Tiburon, with the Client’s assittance, will remotely perform the following System Instaliation tasks on the
Client’s existing legacy hardware:

CommandCAD -

»  Instalf enrrent version of CommandCAD and File Maintenance
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o Client must provide a TEST Server and a TEST Database

»  Update TBST installsioo with the agreed upon Metric and current .ini setings
» Tiburon will set server .ini file changes
o Workstation level ,ini file changes wilt be provided to Client for distribution
Al active TSRs for Clients current live sysiem (Priorities 2 - 4) will be pluced on hold

At this time and entil cutover of the new system, only P-1 TSRs that can be fixed with a paich
will be fixed on the live system,

» Tiburon will update CSC/HEAT records with new system and server information
» Update the map to the most current map build release
o Updare MobileCOM i0 v5.3 {only if already licenscd)

NOTE - the following system layouls are no longer supponted by the CommandCAD system. Client
must address any issues relatod with this restriction prior 1o the beginning of this Task ~

o DanWarehouse and ComiandCAD databases on e sume SQE. instance
s Live database and backup dotabusc stored on the samc physical drve (for non-SAN
configurations) or the same logical drive (for SAN configurations)

LawRECORDS -

»  LawRECORDS instalied (Client TEST System must be available for the System Insiatlation
which includes a TEST Scrver and o TEST Database).

» instal} LawRECORDS software inlo the Client’s TEST System with their tailoring. Server
file changes will be made by Tiburon, workstation instalintions are to be completed by Client.
All TSRs for P2, P3 and P4 on clisnt’s current five sysiem wil} be put an hold.

At this time and aatil cutover of the new system, only P-1 TSRs that can be fixed with 2
patch will be {ixed on the live sysiem.

JulRECORDS -

e JSIRECORDS installed (Client TEST Sysiem must be avaslable for the System Instaliation
which includes « TEST Server und a TEST Database).

e Install JAIRECORDS software into the Chent's TEST System with their tailoring, Server
file changes will be made by Tiburon, workstation installations are to be completed by Client.
All TSRs for P2, P3 and P4 on client’s current live sysiem will be puton hald.

w At this ime and until cutover of the new system, only P-T TSR that can be fixed with a paich
will be fixed on the live system.

Completion Criteria:
This task will be complete upon placement of the CAD and File Maintenance builds on Client’s TEST
System.

1.7 TAsk6: DArAmsz

Tiburon, with the Client’s assistance, will remotely perform the following Database tasks on the Client’s
hardware:

CommandCAD Database
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» Tiburon will run scripts against the TEST CAD database to upgrade the database structure 0

suppon v2.9
» The same script will be run against the LIVE CAD database as part of the LIVE cutover

preparation
CommandCAD File Maintenance
» A new File Maintenance build will be instalied in the TEST System
= As part of the preparation for LIVE cutover, File Maintenance will be installed in the LIVE
Systern
DataWarchouse
« Tiburon will run scripts to convert the DataWarehouse database to support v2.9 database

structures
LawRECORDS Database
e Tiburon will run a script {or scripts, depending on starting version) against the TEST
LawRECORDS database,
s The same scripl will be un against the LIVE LawRECORDS database as part of the LIVE

cutover preparation.
JsiIRECORDS Daisbase

» Tiburon will run & script (or scripls, depending on starting version) against the TEST
13IRECURDS database.

s The same script will be run apainst the LIVE JailRECORDS database as pari of the LIVE
cutover preparation.

> ) ritexia:
This task will be cunplete upon Tiburon running the scripi(s) against the TEST CAD databases as well as
installing File Maintenance in the TEST System.

1.8 Task 7: TRAINING

Tiburon shult provide the following training sessions onsite. Client may have up to len (10) students attend
each session, which will he delivered in a single eight (8) hour session between Mondzys — Friday
(08:00AM — 05:00 PM Client's local time).

System File and Administrative training will train Client s1aff on the entry of agency-specilic data, with an
emphasic on changes between versions. End User training will train ciient on use of the Tiburon
application, withan emphasis on changes between versions, It is expected that students anending are skilled
in use of the current sysiem. MobiieCOM Adminixuation waining is dont in conjunction urduy te saee
trip) as MobileCOM Train the Trainer.

Client will insure a training room, with one workstation per client, plus onc workstation and projector for
instructor loaded with she sppropriate Tiburon application, is available, and tha each anending swident has
a copy of the associated training manual.
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Session Maxhinuin Number |

Durntien  Particlpoants of ;
(Hours) Sessions |

Administration/Support Training Sessions

CommandCAD Sysiem Administration 16 6
CommandCAD File and Table Mainienance 32 6 i
MobileCOM Administration 8 I3 i
ReformatDESIGNER 16 6 i
Browsee Set Up Training 8 6 [
LawRECORDS Administration (Webinar) 8 8 i
LawRECORDS Code Tables 24 8 1
JaitRECORDS Administration {Webinar) 8 8 I
JgiRECORDS Cude Tables 16 8 }
Data Warchouse Reporting (SSRS) 24 6 1
¥
© £4814
ComrnandCAD Tegin The Trainer 40 10 !
MobileCOM Train The Trainer (in conjunction with 4 10 {
MuobileCOM Administration Training)
CommandCAD Supervisor Training 4 6 1
LawRECORDS Train The Trainer 40 10 !
JailRECORDS Train the Trainer 40 10 1
Propesty Evidence Bar Code 8 10 1
TIPS 8 10 1
Completion Critedia:

“This task will be compiete upon completion of each listed {raining session.

1.9 TasK 8: SYSTEM INTERFACES AND TIBURON APPLICATIONS INTEGRATION

The following non-custom interfaces will be integrated within the upgraded system if currenlly present in
LIVE system. The current bascline interface will be instalied, replacing any prior site interface work done
on~site (list included inrerfaces here).

CommandCAD (8 Client licenses) —
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Applications/Products;

911 Parser

TODITY

MobileCOM (site license}

Message Swilch

?amwarekmue {CARS Reporting no longer supporited)
ip

Web Browser {CAD}

Time Synchronization

MobileMap (skie license)

914 Mapping {12 licenses)

interfaces:

AVL (120 hicenses)

ALI/E9I{Plant Vesta}

State/NCIC - Texas ~ DMPP2020 protocel

Fire Alerring

Push to Tolk

RMS Trangfer/Incident Transfer (LawRecords)

PreQA

Paging tAlpha/Numeric — Multi provider ~J0 providers}
Phase | and Phase Il Wireless

Fire Station Printing

LawRECORDS {50 Client licenses)
Applicotiony/Products:

FieldREPORTING (70 licenses)
Web Browser {RMS)

TIPS

Barcoding

PocketProp

Interfaces:

»
»
L]

Teburon CommandCAD to LawRECORLS
FieldREPORTING 10 LawRECORDS
Lévescan

Fingerprinting (Printrok)

JalIRECORDS (50 Client bicenses) —
Applications/Producis:

TiPs§

Interfaces:

The following custom ioterface services are included, with current functionality only -

Tsburon JailRECORDS toffrom LawRECORDS
Livescan

Fingerprinting

Mugshot

VINE
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Project Manager. Tiburoo will assist the client in placing the system in operational status. Cutover shall
occur during Tiburon's normal business hours.

= Tiburon will huve project management and training staff on-site to assist with the cutover for two
business days. No technical staff will be onsite, technical support will be remote

s Following the two business day of support, Tiburon will provide rernote suppert through the
Tiburoo Cliert Support Center, (877-445-2110) or email supppp@iburoning o,

» Upon System Cutuver, all legucy TSRs will be closed

This wark will be considered complete upon Tiburon’s writtea notification to the Client that the product is
ready for cutover 10 production operations, and Client's writien acceptance of Tiburon'’s nolification to
Client that the product is ready for cutover to production operations.
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»  Scantron Commissary IF

In many cascs, interfaces arc only awailable in the Client's LIVE environment. During implementation,
testing may requirc that individual interfaces be taken off-line 1o the LIVE environment in order to verify
functionality in the TEST environment. Testing of interfaces will occur during Tiburos™s normal business
hours. For interfaces that the Client identifics as only being available for testing in the LIVE environment,
any related lesting and completion of implementation will not occur until cutover. Tiburon will wark
closaly with the client in scheduling these interruptioas from live operations,

Fhis task will be complete upon installation of the interfaces specifivd above o either Client’s TEST or
LIVE cnvironment, as appropriate. Testing of interfaces that must be installed in Client’s LIVE
environment will ot preclude or deluy task completion as such testing will be performed as part of the
System Cutover 1ask.

1.10 TasK 9: FUNCTIONAL TESTING

Upon Tiburon notification of the system being ready for testing, Client shall perform Functional Testing of
the system, Client shall document any problems found in a Tiburon Service Reyuest (TSR). Testing shall
include ‘daubase elements (CAD Historics, premise data, cic). Testing shall include testiog of data
conversions.

Additionally, Client shall test ali Data Waschouse reports of Crystal Reponts and make adjustments o
reports as necessary 10 sUpport any new database structures. CARS Reporting is not supported in v2.9+
and is replaced by SSRS. Client shall complete testing within three (3) weeks. Cliem slﬁsftest and close
or reissue under the new version all legacy TSRs.

Pricrity ) level defects found during the Functional Testing will be comected by Tiburon prior 10 moving
the software to the LIVE environment. All other defects found will be corrected in a future maintenance
build to be delivered post-cutover.

Cilient shall notify Tiburen in writing that all testing was compieted successfolly. I unable to complete

testing within the l.hme-wegk timeframe, all project activity will cease, Upon notification that testing has
been completed, Tiburon wil) provide an update to the schedule, with new cutover datgs,

This task will be deemed complete upon Client’s notification 10 Tiburon that the testing has been completed
successfully.

1.11 TASK 10: SYSTEM CUTOYER

A.ﬂer Client Functional Testing has been completed, Tiburon will notify the Client in writing, wheo the
Tiburon systems shall be ready for LIVE status and TCS/Heat has been updated and verified by Tiburon




Attachment B
Exhibit B

Fort Bend County Sherifl
EP.-3715: CAD/RMS/CMS Upgrude (PSaaS)

Page 15 0f 21
Exhibit 2
SOFTWARE LICENSE TERMS AND CONDITIONS

The Software License Terms and Conditions outlined hesein applies to all services ordered or purchased by Ft. Bend
County Sheriff's Office (“Custemcr” or “Liccosce™) from Tiburon, Inc. (*Tiburon” vr “Scrvice Provider™) and which
are detailed in the Statement of Work, Exhibit & to the Master System and Services Agreement (“Masier Agreement™)
berween Tlburon and Customer.

1. Delinitions

The following definitions apply to the 1erms used within this License:

LL “Authorized Sevver” shall mean, with respect ro any Licensed Application, the server identified in
the Stateynent of Work as corresponding 1o such Licensed Application, or if not identified, the actual server in which
the Licenscd Applications axc installzd on.

12.  “Anthorized Site™ shall mean, with sespect 10 any Authorized Server, the address and room number
ldentified ot eorresponding in the Statenent of Work © such Awmhorized Server, or if not identified. the actual site in
which the Authorized Server resides.

1.3, “Derivative Works” shall mean, with respect 1o any Licensed Application, any transhtion,
sbridgement. revision, madification. o other form in which such Licensed Application may be recast, transformed,
modified. adapted or approved for xuch Liceneed,

314, “Documentation™ shall mean sny written, electronic, or vecorded work that describes the use,
functions, festures, or purpose of the System, or any component or subsysteam thiereof, and that is published or provided
10 the Licensee by Tiburom, Tiboron's subcontractors or the originul manufacturers or developers of third panty
products provided to the Licensce by Tiburon, including. without limitation, all end user manuals, training manuals,
guides, program listings, dats models, flow chars, logic diagrams, and other muigrials related 1o of for use with the

System.

38, “l-i_nh:ncement” shall mean, with respect 1o sny Licensed Application, a computer program
modification or addition, other than 3 Mainienance Modification, that aliers the functionality of, or adds new funclions
10, such Licensed Application and that is integrated with such Licenscd Application, or that s reJated to a given Licensod
Application i offered separately by Tiburon,

1.6. “Eyver” shall mean, with respect to sy Livensed Application, a defect in the Somé: Code for such
Licensed Application that prevents such Licensed Application from functioning as desigoed.

.7 “License™ shall mean Licensee's tights w uwe the Licensed Application(s} in sccordarnce with the
terms and conditions set forth bercin, which consist of Tiburon's standard licensing wrms and shall supersede and
apply regardiess of any aciditional, conflicting or contradicting terms and conditions contained in Licensee’s purchase
order.

18, “Licensed Application™ shall mean each of the Tiburon developed softwase applications set forth
on the Statement of Work and fumished to the Licensee, together with all Derivative Works, all Mnintenance
Modifications and a1l Documentation with respect thereto; provided, however, that Licensed Applicatons shall consist
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of Object Code only and shatl not include any Enhancements.

5.9. “Licensee” shall mean the Customer identified on the Sutement of Work.

110,  “Maintenance Modifications™ shall mean, with respect w any Licensed Application, 3 computer
software change to correct an Emor in, and integraied into, such Licensed Applicaton, but that docs not alier the
functionatity of such Liconsed Application and that i provided 10 the Licensee by Tiburon afier acceptance: of the
Licensed Application.

141 *Objeet Code” shall mesn compuier programs psserpbled of complied in magnetic of elecuonic
binary focm on software medis, which are resdabie and usable by machines, butix gencrally seadable by bumans without
reverse-assembly, reverse-compiling, o reversc-engincering.

112, “Source Code™ shall mean computer programs writen in higher-jevel programming languages,
sometimes accompanied by Eagitsh language coruments. Source Cunde Iy inteltigible to yained progromuens wnd may

be transiated to Object Code for operation on computer equipment through the process of compiling.

313, “Siatement of Work” shall mean the document provided to Licensee by Tiburon which
demils the pricing for the Licensed Applications and related services, if any, 10 be provided and which Licensee
purchases frune, The Suemcut of Work is atached W the Masier Agrecment a3 Exhibit 4.

113 “Sublicensed Applications™ shall mean the software application specified on the Swizment of
Waork developed by any source externa! 1o Tiburon, such 85 & subcontractor, distributor, ve-seller, personal computer
software supplicr or system software supplicr, and fumished w the Licensee by Tiburon for infegravion into the
System. In addition to the terms and conditions contained herein, Li *s i ght to usc the Sublicensed Applications
s strictly contingenl upon Liccnsse's compliance with the manufacturer™s teernt and conditions. Solely in regards 10
Sublicensed Applications, in the event of any conflict or discrepancy between this License and the mumofaciurer’s
tcorms and cunditions, the manufocturer's termx and conditions shall control.

115 “Sysem™ shall wmean the Lic ‘s comp sulomated sysuer consicting of the Licensed
Applications combined with any of the Authorized Servers, the opersting systems installed on each of the Authosized
Servers, any thitubase us other third party sofiware products instalied on any of the Authorized Scrvers, any PC or other
workstation equipment having access to any of the Licensed Applications, sy comsounicstions interfaces inswlied on
any of the Authorized Servers, any network communications equipment and any other third pusty software, wiring,
cabling and connections and other bardwase refating (0 any such Authorized Servers, wodkstation or network
communicaions squipment located at any of the Authorized Sites.

2. Licenses and Restrictions

al Grant of Licenses. Subject 1o the conditions set forth in Section 2.2 hereof and unless otherwise
et forth in the State ment of Work, Tiburon hereby grants to the Licensee, pursusnl 10 the terms and conditions heseol,
« limitcd, nonexclusive, nantransferable Ficense:

(a) 1o use each Licensed Application, in Object Code only, on the Authorized Server with
sespect theretn and at the Authorized Sites with respect thereto in the quantities licensed:

) to conduct internal training and testing on each Licensed Application:

©) to perform disastcr recovery, backup, archive and restoration testing, and implementation
wilh sespect 1o each Licensed Application;
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) 10 make 10 more than two (2) archival copics of any Licensed Application, provided that
each copy of any Licensed Application shall inchade Tiburon's copyright and other proprictary sotices;

{e) 1o perform all of the above with regards to any Sublicensed Application, in accordonce
with and subject 1o the tenms and conditions of the manufacturer's license agreermnent for such Sublicensed

Application.

22 Conditions to Grant of Licenses. No grant of any license or right pursuant to Scesion 2.1 hereof
with respect to any Licensed Application or any Sublicensed Apphication shail be effective, and the Licensee shall
have no ficense or right 10 vse such Liceased Application or such Sublicensed Application, vntil such Licensed
Application or such Sublicensed Application hes been accepied by the Licensee and alt license fees, sublicense fees
or royalties with respect to such Licensed Application or such Sublicensed Application have been paid jo foll in
sccordance with the payment terms set forth In the applicable implenxatation agreesment.

23. Restrictions on Use

() Tise Licensce agrees 1 use the Licerned Applications and the Subli d Applications
only for the Licensee's own use. The Licensee shall not sllow use of any Licensed Applicstion or sny
sublicensed Application by any parent, subsidiaries, affiiiatcd entities, or other thicd parties, of allow any
Licensed Application or any Sublicensed Application 10 de used on other than on the Authorized Server at
the Authorized Site with respect therelo.

()] Except as otherwise specifically sct forth in Section 2.4 hereof, the Licenser shall have no
right to copy any Licensed Application of any Sublicensast Applicution. Any vopy uf uny Livensal Application
(whether of ot such. copy is permitted) shall be the exclusive property of Tiburon. Agy copy of any
Sublicensed Application (whether or nat such copy is permiitied) 'shatl be the exclusive property of the
developes of such Sublicensed Application. The Licensee shall not distribute or allow distribution of any
Licensed Application or any Sublicensed Application or any Documentation or othes materials relating
thereio without Tiburon®s prior written consent.

{) The Licensee's Yiconse and it to usc the Licensed Applications and the Sublicensed
Applications is limited 1 2 ficense and right 1o use only the Object Code relating thereto. The Licensee shall
have o Boense or tight with eespect to the Sowce Code for any Licented Application or any Sublicensed
Application.

) The Licensee shall not, and shall not permit uny othor pasty w, suake aoy shcistion,
modification or enb ™ W any Li § Application or any Subli 4 Application unkess, and only o
the extent, specifically awthorized by 1iburon. The Licensee shadl not, and shall not permit any othes paty to,
disassemble, de-compile of reverse-engincer any Licensed Application or any Subl icensed Application.

) The.l.jccnm xhafl not use any Licensed Application or any Sublicensed Application, and
shail pot permit any third party to use any Licensed Application or any Sublicensed Application. for processing
data of any entity other fhan the Licensee.

3. Ownership. Except for the rights expressly granied therein pursuant to Section 2 hereof, Tibaron shall st ail
times retain afl right, title and inerest in and to each Licensed Application and adl copies thereof (whether or not
perrinied), inchuding all Derivative Works. Maintenance Modifications, Enbancements and Documentation with
respect thereto (whether os not developed by Tiburon) and the rexpective uwnces of the Sublicensed Applications shall
vetain 21 right. titles and interest in and to each Sublicensed Application and sl Derivative Works thereof. By this
License, the Licensee hereby assigns to Tiburon any and all rights it may have or later aequire 1o any and all Derivay ve
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Works (whether or not developed by Tiburon).

4. Tarm and Termination

41,  Eftective Date. This License shall take effect immedizntely after (i) the Master Agreement has been
fully execuied by duly authorized represematives of both parties, and, where rolovant, (153 Tiburon receives written
sotification from the Licensee that any cenifiestion or approval of this License tequired by statute, ordinance, of
etinblished poticy of she Ticensee bas been obtsined.

4.2, Term. This License shall continuz in effect until terminatod a8 sct forth under Section 4.3 hereof.

43.  Termination. Tibwon may terminate this License immediately if the Licensee breaches any
provision of this License, oF upon conclusion of the applicable subscription seym st forth &n the Masier Agrecnenl.

44. Effect of Termination. Upon termination of this License, all licenses granted 1o the Licensee
hercunder shall be revoked. Upon tenmination of this L {a) the Li shall geturn to Tiburon, within ten (10)
business days of such lermination, all Tiburon Confidential Information and all devices, records, dats, notes, reports,
pruposale, Hss, con espondence, specifications, drawings, blucprints, sketches , marcrials, cquipment other &
or property relating thereto and 51} copies of any of the foregoing (in whatever medium recostied); (b) the Licensee
shall tiscontinue all useofihie Licensed Appticauons and the Sublicensed Applications: snct (o) the Licensee shall certify
in & written document signed by e authoriced representative that the material specified in the preceding clause (o) has
peen relumed 1o Tibaron, that afl copies of the Licensed Applications and the Soblicensed Applications have been
pesrancly deleied of destroyed, and that all use of the Licensed Applications and the Sublicensed Applicaions hes
been discontinued. The expiration or termination of this License will pot relieve the Liceasee of its obligations under
Section & heeeof regarding Tiburon Confidential Jaformation.

s, Limited Warrantks and Liabitity

51 Warranty. THE LICENSED APPLICATIONS ARE LICENSED “AS 1S*. NO EXPRESS OR
IMPLIED WARRANTIES FOR THL LICENSCD APPLICATIONS, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY THIS LICENSE.

5.2, Limitation of Liability. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE TO ANY PARTY FOR ANY DIRECT. SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES FOR BREACH OR FAJLURE TO PERFORM UNDER THIS LICENSE, BVEN
{F TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLUDING BUT NOT
LIMITED TO LOSS OF ANTICIPATED BENEFITS OR PROFYTS RESULTING FROM THE OPERATION OR
FAILURE TO OPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE FAILURE
OF ANY EXCLUSIVE REMEDY FOR BKEACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENSE.

6. Confidential InTormation

&1.  Tiburon Confideniial Information. The Licensee ugrecs (o misintain the confidentiality of any
Tiburon Confidential Information (as defined below) and 16 treat such informmation with the same degree of care and
seciirity os it teeats its pwn most confidential information. The Licensee shall not, without Tiburon’s prior written
consent, disclosc such infOrmation 10 amny person orentity othier than (o the Licemcs™s cmplupess or consultants logally
bound to abide by the terms hereof and having a need 10 know such information, or sell, lcease, publish, display,
distribute or otherwise use such infosmmtion eaceps a8 suthorized by this Li The term “Tibuzon Confidentiol
Tnformation” shall include sl Licensed Applications and any other Tiburon sofverare applications {whether or not
Ticensed to the Licensce), all Sublicensed Applications, and o)l Derivative Works. Enhancements, Maintenznce
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Modifications and Documentation with respect thereio as wel) as any writicn information of a confidential nature
cleanly tabeied by Tiburon as being confidentinl or otherwise indicated by Tiburon in writing is belng confidentlal.
The Licensce understands and agrees that Tiburoa Confidential Information constitutes a valuable busincss asset of
Tibuson, the ursuthorized use or disclosure of which may frreparably damage Tiburon. 1o the event of the Licensee™s
breach or threatencd bresch of any of the provisions In this License, Tiburon shall be entithed 1o an injunction obtained
from any coutt heving approprisie josisdiction restraining the Liconsee {com any upsuthorized use or disclosure of
any Tiburon Confidential information.

6.2 Exclasions. Notwiihstanding Section 6.1 hareof, Tiburon Confidential Information shall not
include information whichthe Licensee can demonsirsie by competent writiea proof (s) is now, of hereafier becomes,
through no act of faihure t0 act on the part of the Licensee, generally Known or avaiisbie or otherwise part of the public
Jomain; (b} is rightfully known by the Licensee without restriction on use prior 1o its first seceipt of such information
from Tiburon as evidensed by is records; (c) is heseafier fumnished o the Licensee by a third pany authorized to
fuemish the information 1o the Licensee, as a matier of right and without restriction on disclosuse: or (d) is the subject
of a wrikicn permission by Tiburoa to dizclose.

63. Exceptions. Notwithsunding Scclion 6.1 hercof, disclosure of Tiburon Confidentisl Information
shall not be prechided if:

{») such disclosure is in response to a valid order of a court or other governmental body of the
Unitexd States or any policat subdivision taercof; provided, hawever, that the Licensee shall first have given
sotice 10 Tiburon and shall have made a reasonable effort o oblsin a proteclive order requiring that the
fnformation 1o be disclosed be used only for the purposes for which the order was issued.

(1] such disclosure is necessary to esiablish rights or enforce obligations under this License,
but only to the extent thut uny such disciosure is necessary for such purpose; o

() Licensee received the prior writtea consent 10 such disclosure from Tiburoa, but only 1o the
exiznl permitted in such cosent.

64. Survival. Unless mutually agreed otherwise in writing, the cbligations hereunder with respect o
each item of Tiburn Confidential Information shall survive the terminstion or expiration of this License.

2. Misceilancous

7.3 Relationship.  The relationship cremed herehy is that of Li andd Lic Nothing herei
shall be construed 1O create 8 parmership, Joint vemure, o agency relativamship between e partics beeto. Neithier pusty
shal have any authority 10 emer im0 Licenses of any kind on behalf of the other and shall have no power or authority o
bing or obligatte the ther I any manncr 1o any third party, The employees of agunts of one party shall not be deemed
o construed 10 be the employees or agents of the other party for any purpose whatsoever. Each panty hereio represents
that it is acting on ils own behalf and is not scting as an age for ur on behall of any thind party.

72.  NoRightsin Third Partles, This License is enicred into for the soie benefit of the Tiburon and the
Licensee andd, where permitied above, their permiiect SUCCESSOrs, SACCRIONS, fepresentatives, administrators and assigns.
Nothing ip this License shall be copstrucd 85 giving any beackits, ights, semedies or claims 1o ny other person, firm,
corporationor gther entity, including, without limication, the general public or any member thereof, of b authonze anyone
pot 2 party ko this Liccase 1o maintain a suit for persons] injuries, property damage, or sny other relief in law or equity in
connection with this License.

73.  Entire License. This License seis forth the tinal, complete and exclusive License and understanding
between Tiburon and the Licensec relating (o the subject watter hercof and supersedes ol g proposals
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undersiandings, representations, conditions, wamanties, covenants, and sl ather communications between the parties
{oral or wrinien) relating 10 the subject mies beroof, “Tiburon shal) not be bound By uny teros o cosditions comuained
in any purchase order or cuher form provided by the Licensee in connection with this Licease and any such terms and
conditions shatl have force or eftect. No sffirmation, representation of warranty relating to the subject matier hereol
by sy cmployet, agent of other representative of Tiburon shal} bind Tiburon of be enforceable by the Licensee unless
specifically set forth in this License,

24. Amendments. Noamendment or other modificatinn of this License shall be valid uniess pursuant v
a written instrurnent referencing this License signed by duly awhorized represenatives of eachof the parties hereto.

75, Assignment. Neither party herew may pssign its ights or obligatiens under this License without the
prior written consent of the other panty, which consent shall not be unseasonably withheld; provided. bowever, that
Tibueon may assign this License to its maccessor in connection with a sake of its business without obtaining comsent of
any party. Subject 10 the foregoing, each i Every COVEnUIL, Bam, pruvivion anu Livense conained in this Licessse shall
be binding upon and inure 1o the benefit of the parties” permitied SUCCESSONS, EXECHIOTS, represeniatives, sdministraions
and ssugns. Asty bssignment atiempied in contravention of shis section will be void.

7.6 Governing Law. This License shall be governed exclusively by the internal laws of the Swte in
wiiich Licorsce resides. without regard 10 iis conflicts of laws rules nor giving cifcet 1o the choiee of law principles
(hereof. Notwithstanding the abowe, inthe evert Licensee resides in a jurisdiction outside of the United States, License
shall be govemned exclusively by the lnternal faws of the State of Califomia, without regars 10 s conflicts of laws
rules not giving clfect to the choice of law principles dhercof. The United Nations Convention on the Iatemational
Sale of Goods shall not apply to say lransactions comempiaed by this License.

73, Venuve. The sizte andor federal cousts located in (he County and State of where Licensee vesides
<hall have exciusive Jurisdiction w udjedicate uny ispute arising vt uf or relating 1o this License. Bach pany hereby
consents 10 the exclusive jurisdiction of such couns. Notwithsianding the abiove, Bn the event Licenses resides in 2
jurisdiction outside of the United States, the state andlor federal courts located in Contra Costa County, Californiu
okall have exclusive jurisdicion 1o adjudicue any dispute srising out af or relating 10 this License. Esach pany also
hereby walves any right to jury gl in connection with any action or licigation in gny way arising out of or relaied 1o
1his License.

8. yralver. In osdes w be effective, any waiver of sny Tight, benefit oF power hereunder must be in
writing and must be signed by anmthorized representative of the party against whom enforcement of such waiver would
be sought, it being imended \hat the conduct o falure 10 act of either party shall imply no waiver. Neither party shalt
by mere lapse of time without giving notice or taking other actiow hereunder be deemed to have waived any breach by
the other party of any of the-provisions of this License. No waiver of any right. benefit or power hereunder on a specific
occasion shall be applicable to any facts or circumsiances other than the facts and circumstances specifically addressed
by such waiver of to any future Evenis, cven if such Future events involve facts and circumstances substantially simitar
1o those specifically addressed by such waiver. No waiver of any righl bencfit ur puwat tereundor shall coasts
or be deemed to constitute, & waiver of any other right, benefit or power hereunder. Unless otherwise specifically set
Fordhy herein, peither pasy shall be required to give notice to the other pasty, 6 to sny other third party. 10 enforce strict
sdherence 1o all terms of this License.

7. Severability. I any provision of this License shall for sny reason be held 1o be invalid, illegal,
unenfosoeable, o in conflict with any law of & fadera), state, or local government having jurisdiction over this License,
such provision shall e construnsd s a8 10 make it enfoeceable 1 the greatest extent permitied, such provision shallremain
30 cHfect to the greatest extent persnitted and the renwining provisions of this License shafl remain in full force and effect.

739, Survival of Pwvwom Al ?mvis&om of this Livense that by their nature would reasonably be
expecied 1o continue afier the termination of this License, including but not limited to Section 6.1, will survive the
wrmination of this L
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718, Netices. All notices. requests, demands, or other communications required or permined to be given
hereunder must be in writing and must be addressed as sct forth below and shall be deeimned to have been duly given
when (a) delivered in person; (b)sent by facsimile transmission indicating receipt at the facsimile numbet where sont;
{c} ooe (1) business day after being deposited with & reputable overmight aif courier service; of {0) threc (3) business
days afier being deposited with the Unised States Postal Service, for delivery by cenified or registered mail. posiage
pre-poid and retum seccipt requested. Al notices and olher comununicaions regarding default or termination of this
License shall be delivered by hand or sent by cenificd mail, postage pre-paid and return peceipt requested. Either party
may from tme 1o fime change the notice address set forth below by delivering notice 1o the other party in acoordance
withibis section seiting forh the new address and the date oy which it will became ¢ffective. Notwithstanding the above.
aotices 1o Licenser shall he sent 10 Licensee's addsess as set fonh in the Staiement of Work.

Tiburoa, Inc.
Attn: Contracts Mansger
3000 Exccutive Parkway, Suite 300

San Ramon, CA 93583
Phone: 925-621-2700

Fax: 925-621-2799

112 Construction. The paragraph and section headings used in this Livense or in sny exhibit hereto are
for convenicnce and ease of reference only, and do not define, imit, sugment, or describe the scope. conieat or intent
of this License. Any term refereacing time, days or period foc performance shall be deemed calendar days and not
business days. unlesx otherwise expressly provided herein.




CERTIFICATE OF INTERESTED PARTIES FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2018-315071

Tiburon, Inc.

San Diego, CA United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the formis 02/16/2018

being filed.

Fort Ben County Date Acknowiedged:

03/06/2018

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

10803
Addendum 7 to agreement for software upgrade and license subscriptions

a Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Clark, Blake San Diego, CA United States X
Eales, Tony San Diego, CA United States X
5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is , and my date of birth is

My address is . . , ,
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.5523






