32i

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

FIRST AMENDMENT TO
AGREEMENT FOR BROKER OF RECORD SERVICES
PURSUANT TO
FORT BEND COUNTY RFP 14-046

This FIRST AMENDMENT of the AGREEMENT FOR BROKER OF RECORD SERVICES
PURSUANT TO FORT BEND COUNTY RFP 14-046 is made and entered into by and between FORT
BEND COUNTY, TEXAS, a body politic, acting herein by and through its Commissioners Court and
Arthur Gallagher Risk Management Services, Inc. (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, on or about February 24, 2015, the Parties entered into AGREEMENT FOR
BROKER OF RECORD SERVICES which is incorporated by reference herein;

WHEREAS, the Parties now desire to amend a certain portion of the Agreement to include
provisions newly required by law and memorialize payment to Contractor for Service provided
and for premiums remitted ; and

NOW THEREFORE, for and in consideration of the mutual benefits to be derived by the
parties hereto, County, and Contractor agree as follows:

1. Amendments

Section 3, Compensation and Payment is amended by adding the following:

D. Inthe provision of Services, Contractor will collect the carrier’s premiums from
County and remit the premiums to the carrier, serving as intermediary
between County and the carrier in collecting and remitting both the premiums
and the authorized payments. Contractor does not retain
premiums. Payment of premiums owed to the carrier is separate from
payment to Contractor for compensation for services, even though
Contractor’s services include payment of premiums. The Parties acknowledge
and agree that this described distinction of service fee and coverage premium
memorializes the process intended and used since execution of the original
Agreement.
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Section 25, Certain State Law Requirements for Contracts is added to the Agreement,
which the Parties agree was effective as of September 1, 2017.

Section 25, Certain State Law Requirements for Contracts The contents of this
Section are required by Texas Law and are included by County regardless of
content.

A. Agreement to Not Boycott Israel Chapter 2270 Texas Government Code: By
signature below, Contractor verifies Contractor does not boycott Israel and
will not boycott Israel during the term of this Agreement.

B. Texas Government Code Section 2252.152 Acknowledgment: By signature
below, Contractor represents pursuant to Section 2252.152 of the Texas
Government Code, that Contractor is not listed on the website of the
Comptroller of the State of Texas concerning the listing of companies that are
identified under Section 806.051, Section 807.051 or Section 2252.153

ll.  Except as modified herein, any prior executed document remains in full force and effect
and has not been modified or amended. In the event of conflict, the contents of this First
Amendment shall prevail.

. Execution
IN TESTIMONY OF WHICH, THIS AMENDMENT shall be effective upon execution of all parties.

FORT ARTHUR GALLAGHER RISK MANAGEMENT
SERVICES, INC.

e

Authorized Agent- Signature

\\\\“:.e‘"l“C')’X/////’// [\/(S' [/An ﬁ“, l/oa”,—
.6’

Robert’E. Hebert, County Judge
2-21-2018

@Q """""" : C/’///// Authorized Agent- Printed Name
) ~O%
.. -.CE
ATTEST: Sl : Aﬂ. VD,, Is ,‘/én\/‘
Title
:W - 02/ JA4 / /1§
Laura Richard, County Clerk Date
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AUDITOR’S CERTIFICATE

| hereby certify that funds are available in the amount of $ ‘; ) to accomplish

and pay the obligation of Fort Bend County unz/th/ COWCt

Robert Ed Sturdlvant County Auditor

i:\agreements\2018 agreements\risk\gallagher\gallagher first amend 1.31.18.docx
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STATE OF TEXAS §

]
COUNTY OF FORT BEND §

AGREEMENT FOR BROKER OF RECORD SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County,
(hereinafter “County”}), a body corporate and politic under the laws of the State of Texas, and
Arthur Gallagher Risk Management Services, Inc. (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide Broker of Record Services
(hereinafter “Services”) pursuant to RFP 14-046; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

AGREEMENT
Section 1. Services

A. Contractor shall render Services to County as defined in RFP#R14-046/insurance Broker
of Record proposal {incorporated and attached hereto as Exhibit A).

B. This Agreement shall be effective as of April 1, 2015 and shall expire March 30, 2016,
unless sooner terminated as provided for in Section Seven of this Agreement.
Thereafter this Agreement shall automatically renew each April 1 for additional one year
periods under the same terms, conditions and pricing. This Agreement and all
automatic renewals shall terminate on March 30, 2019, unless sooner terminated as
provided for in Section Seven of this Agreement.

Section 2. Personnel

A. Contractor represents that it presently has, or is able to obtain, adequate gualified
personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its
own expensc, adequate and sufficient personnel, in the opinion of County, to perform
the Scope of Services when and as required and without delays.




. All employees of Contractor shall have such knowledge and experience as will enable
them to perform the duties assigned to them. Any employee of Contractor who, in the
opinion of County, is incompetent or by his conduct becomes detrimental to the project
shall, upon request of County, immediately be removed from association with the

project.

Section 3. Compensation and Payment

 The Maximum Compensation for the performance of Services within the Scope of
Services described in Exhibit A is one hundred and twenty thousand dollars and 00/100
($120,000.00) per one year contract period. In no case shall the amount paid by County
under this Agreement exceed the Maximum Compensation without an approved change
order. This Maximum Compensation shall supersede any contrary amount listed in
Exhibit A,

. All performance of the Scope of Services by Contractor including any changes in the
Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County.

County will pay Contractor based on the following procedures: Upon completion of the
tasks identified in the Scope of Services, Contractor shall submit to County two (2)
original copies of invoices showing the amounts due for services performed in a form
acceptable to County. County shall review such invoices and approve them within 30
calendar days with such modifications as are consistent with this Agreement and
forward same to the Auditor for processing. County shall pay each such approved
invoice within thirty (30) calendar days. County reserves the right to withhold payment
pending verification of satisfactory work performed.

Section 4. Transparency Disclosures from Contractor

In addition to such fees, compensation, and commissions provided herein, Contractor
may also reccive investment income or fiduciary funds temporarily held by it, such as
premiums or return premiums. Other parties, such as excess and surplus line brokers,
wholesalers, reinsurance intermediaries, underwriting managers, captive managers and
similar parties, some of which may be owned-in whole or in part by Contactor's
corporate parent may earn and retain usual and customary commissions and fees in the
course of providing insurance products to County as described in Exhibit A to this
Agreement.  Contractor may also participate in contingent and supplemental
commissions arrangements with insurance companies. Contingent commissions
arrangements provide for additional contingent compensation if underwriting,
profitability, volume or retention goals are achieved. Such goals are typically based on
the total amount of certain insurance coverages placed by Contractor with the
insurance company and not on an individual policy basis. Supplemental commissions,
unlike contingents, are known at the effective date of the policy, but are typically paid
jater and apart from when usual and customary commissions are paid. Any such
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income, fees or commission will not reduce the fees or complication due to Contractor
under this Agreement.

Contractor’s fees under this Agreement shall be earned on the Effective Date (and any
renewal thereof) and payable on invoicing. County is responsible for payment of
premiums for all insurance placed by Contractor on its behalf. If any amount is not paid
in full when due, including premium payments to insurance companies, that
nonpayment will constitute a material breach of this Agreement that will allow
Contractor to immediately terminate this Agreement, as its optian, without notice to
County. In addition, and not in lieu of the right to terminate, Contractor reserves the
right to apply return premiums or any other payment up to $5,000 received by
Contractor on County’s behalf to any amounts owed by County to Contractor unless
such return premiums or other payments are disputed by County.

Where applicable, insurance coverage placements which Contractor makes on County’s
behalf, may require the payment of federal excise taxes, surplus lines taxes, stamping or
other fees, to the Internal Revenue Service (federal), various state(s) departments of
revenue, state regulators, boards or associations. In such cases, County is responsible
for the payment of such taxes and/or fees, which will be identified separately by
Contractor on invoices covering these placements. Under no circumstances will these
taxes or other related fees or charges be offset against the amount of Contractor’s
brokerage fees or commissions referred to herein.

 Contractor will not be operating in a fiduciary capacity, but only as County’s broker,

obtaining a variety of coverage terms and conditions to protect the risks of County’s
enterprise.  Contractor will seek to bind those coverages based on County’s
authorization, however, Contractor can make no warranties in respect to policy limits or
coverage considerations of the carrier. Actual coverage is determined by policy
language, so read all policies carefully. Contractor should be contacted with questions
on these or any issues of concern.

section 5. Limit of Appropriation

Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence of this Agreement, that County shall have available the total
maximum sum of one hundred and twenty thousand dollars and 00/100 {($120,000.00)
per one year contract period, specifically allocated to fully discharge any and all
liabilities County may incur.

Contractor does further understand and agree, said understanding and agreement also
being of the absolute essence of this Agreement, that the total maximum compensation
that Contractor may become entitled to and the total maximum sum that County may
become liable to pay to Contractor shall not under any conditions, circumstances, or
interpretations thereof exceed one hundred and twenty thousand dollars and 00/100
($120,000.00) per one year contract period.
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It is specifically understood and agreed that in the event no funds or insufficient funds
are appropriated by Fort Bend County under this Agreement, Fort Bend County shall
notify all necessary parties that this Agreement shall thereafter terminate and be null
and void on the last day of the fiscal period for which appropriations were made
without penalty, liability or expense to Fort Bend County.

section 6. Modifications and Waivers

. The parties may not amend or waive this Agreement, except by a written agreement

executed by both parties.

No failure or delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agreement, and no course of dealing between the parties, operates
as a waiver or estoppel of any right, remedy, or condition.

. The rights and remedies of the parties set forth in this Agreement are not exclusive of,

but are cumulative to, any rights or rcmedies now or subsequently existing at law, in
equity, or by statute.

Section 7. Termination

_ Termination for Convenience: County may terminate this Agreement at any time upon

thirty (30} days written notice.
Termination for Default

1. County may terminate the whole or any part of this Agreement for cause in
the following circumstances:

a. If Contractor fails to perform services within the time specified in the
Scope of Services or any extension thereof granted by the County in
writing;

b. If Contractor materially breaches any of the covenants or terms and
conditions set forth in this Agreement or fails to perform any of the
other provisions of this Agreement or so fails to make progress as to
endanger perfarmance of this Agreement in accordance with its
terms, and in any of these circumstances does not cure such breach
or failure to County’s reasonable satisfaction within a period of ten
(10) calendar days after receipt of notice from County specifying such
breach or failure.

2. If, after termination, it is determined for any reason whatsoever that
Contractor was not in default, or that the default was excusable, the rights
and obligations of the parties shall be the same as if the termination had
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been issued for the convenience of the County in accordance with Section 7A
above.

C. Upon termination of this Agreement, County shall compensate Contractor in accordance
with Section 3, above, for those services which were provided under this Agreement
prior to its termination and which have not been previously invoiced to County.
Contractor’s final invoice for said services will be presented to and paid by County in the
same manner set forth in Section 3 above.

D. If County terminates this Agreement as provided in this Section, no fees of any type,
other than fees due and payable at the Termination Date, shall therealter be paid Lo
Contractor.

Section 8. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed
by Contractor as a part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all
such data and material to County on request.

Section 9. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services. County’s right to inspect survives the termination of
this Agreement for a period of four years.

Section 10. Ingurance

A. Prior to commencement of the Services, Contractor shall furnish County with properly
executed certificates of insurance which shall evidence all insurance required. in the
event of cancellation of any of the identified insurance policies, Contractor shall replace
such coverage with no gap uf coverage during the policy period. Contractor shall
maintain such insurance coverage from the time Services commence until Services are
completed and provide replacement certificates for any such insurance expiring prior to
completion of Services. Contractor shall obtain such insurance written on an
Occurrence form or claims-made form as applicable to professional liability/errors and
omissions insurance. from such companies having Bests rating of A/VIl or better,
licensed or approved to transact business In the State of Texas, and shall oblain such
insurance of the following types and minimum limits:

1. Workers’ Compensation insurance.  Substitutes to genuine Workers’
Compensation Insurance will not be allowed. Employers’ Liability insurance
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with limits of not less than $1,000,000 per injury by accident, $1,000,000 per
injury by disease, and $1,000,000 per bodily injury by disease.

2. Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy
shall cover liability for bodily injury, personal injury, and property damage
and products/completed operations arising out of the business operations of
the policyholder.

3. Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each accident. The
policy shall cover liability arising from the operation of licensed vehicles by
policyholder.

4. Professional Liability insurance with limits not less than $1,000,000.

5. Errors and Omissions Professional Liability insurance with a limit of
$10,000,000.

B. County and the members of Commissioners Court shall be named as additional insured
to all required coverage except far Workers” Compensation and Professional Liability/
Errors and Omissions Professional Liability. All Liability policies including Workers’
Compensation written on behalf of Contractor shall contain a waiver of subrogation in
favor of County and members of Commissioners Court.

C. If required coverage is written on a claims-made basis, Contractor warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of
the contract; and that continuous coverage will be maintained or an extended discovery
period will be excrcised for a period of 2 years beginning from the time that work under
the Agreement is completed.

Section 11. Indemnity

CONTRACTOR SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL LOSSES,
LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR
EMPLOYEES, PERFORMED UNDER THIS _AGREEMENT THAT RESULT FROM THE NEGLIGENT
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS, SERVANTS
OR EMPLOYEES.

section 12. Confidential and Proprietary information

A. Contractor acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained
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by Contractor or its employees or agents from County in the performance of this
Agreement shall be deemed to be confidential information of County ("Confidential
information"). Any reports or other documents or items (including software) that result
from the use of the Confidential Information by Contractor shall be treated with respect
to confidentiality in the same manner as the Confidential Information. Confidential
Information shall be deemed not to include information that (a) is or becomes {other
than by disclosure by Contractor) publicly known or is contained in a publicly available
document; (b) is rightfully in Contractor's possession without the obligation of
nondisclosure prior to the time of its disclosure under this Agrecment; or (¢} is
independently developed by employees or agents of Contractor who can be shown to
have had no access to the Confidential Information.

Contractor agrees to hold Confidential Information in strict confidence, using at least
the same degree of care that Contractor uses in maintaining the confidentiality of its
own confidential information, and not to copy, reproduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third
parties or use Confidential Information for any purposes whatsoever other than the
provision of Services to County hereunder, and to advise each of its employees and
agents of their obligations to keep Confidential Information confidential. Contractor
shall use its best efforts to assist County in identifying and preventing any unauthorized
use or disclosure of any Confidential Information. Without limitation of the foregoing,
Contractor shall advise County immediately in the event Contractor learns or has reason
to believe that any person who has had access to Confidential Information has violated
or intends to violate the terms of this Agreement and Contractor will at its expense
cooperate with County in seeking injunctive or other equitable relief in the name of
County or Contractor against any such person. Contractor agrees that, except as
directed by County, Contractor will not at any time during or after the term of this
Agreement disclose, directly or indirectly, any Confidential Information to any person,
and that upon termination of this Agreement or at County's request, Contractor will
promptly turn over to County all documents, papers, and other matter In Contractor’s
possession which embody Confidential Information.

Contractor acknowledges that a breach of this Sectiun, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings,
in addition to any other legal remedies that may be available. Contractor acknowledges
and agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasonable in scope and content.

. Contractor in providing all services hereunder agrees tu abide by the provisions of any
applicable Federal or State Data Privacy Act.
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Contractor expressly acknowledges that County is subject to the Texas Public
information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and
notwithstanding any provision in the Agreement to the contrary, County will make any
information related to the Agreement, or otherwise, available to third parties in
accordance with the Texas Public Information Act. Any proprietary or confidential
information marked as such provided to County by Contractor shall not be disclosed to
any third party, except as directed by the Texas Attorney General in response to a
request for such under the Texas Public Information Act, which provides for notice to
the owner of such marked information and the opportunity for the owner of such
information to notify the Attorney General of the reasons why such information should
not be disclosed. The terms and conditions of the Agreement are not proprietary or
confidential information.

Section 13. Independent Contractor

. In the performance of work or services hereunder, Contractor shall be deemed an

independent contractor, and any of its agents, employees, officers, or volunteers
performing work required hereunder shall be deemed solely as employees of contractor
or, where permitted, of its subcontractors.

_ Contractor and its agents, employees, officers, or volunteers shall not, by performing

work pursuant to this Agreement, be deemed to be employees, agents, or servants of
County and shall not be entitled to any of the privileges or benefits of County
employment.

Section 14. Notices

. Each party giving any notice or making any request, demand, or other communication

(each, a “Notice”) pursuant to this Agreement shall do so in writing and shall use one of
the following methods of delivery, each of which, for purposes of this Agreement, is a
writing: personal delivery, registered or certified mail {in each case, return receipt
requested and postage prepaid), or nationally recognized overnight courier {with all fees
prepaid).

Each party giving a Notice shall address the Notice to the receiving party at the address
listed below or to another address designated by a party in a Notice pursuant to this
Section:

County: Fort Bend County
ATTN: Risk Management Director
301 Jackson Street, Suite 224,
Richmond, TX 77469
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With a copy to: Fort Bend County
Attn: County Judge
401 Jackson Street
Richmond, Texas 77469

Contractor: Arthur }. Gallagher Risk Management Services, Inc.
ATTN: Area Senior Vice President, Public Sector Practice
5420 LBJ Freeway, Suite 400
Dallas, TX 75240

C. Notice is effective only if the party giving or making the Notice has complied with
subsections 14.1 and 14.2 and if the addressee has received the Notice. A Notice is
deemed received as follows:

1. If the Notice is delivered in person, or sent by registered or certified mail or a
nationally recognized overnight courier, upon receipt as indicated by the
date on the signed receipt.

2. If the addressee rejects or otherwise refuses to accept the Notice, or if the
Notice cannot be delivered because of a change in address for which no
Notice was given, then upon the rejection, refusal, or inability to deliver.

Section 15. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker’'s Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

Section 16. Performance Warranty

A. Contractor warrants to County that Contractor has the skill and knowledge ordinarily
possessed by well-informed members of its trade or profession practicing in the greater
Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the Services provided hereunder will be performed and
delivered in accordance with the highest professional standards.

B. Contractor warrants to County that the Services will be free from material errors and
will materially conform to all requirements and specifications contained in the attached
Exhibit A.
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Section 17. Assignment and Delegation

A. Neither party may assign any of its rights under this Agreement, except with the prior
written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they
are voluntarily or involuntarily, by merger, consolidation, dissolution, operation of law,
or any other manner.

B. Neither party may delegate any performance under this Agreement.

C. Any purported assignment of rights or delegation of performance in violation of this
Section is void.

Section 18, Applicable Law

The laws of the State of Texas govern all disputes arising out ol or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to walve the
County’s sovereign immunity.

Section 19. Successors and Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

Section 20. Third Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 21. Severability

if any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement for each party remain valid, binding, and enforceable.

Section 22. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so
by law.
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Section 23. Captions

The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Section 24. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this
Agreement controls.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective
names to be signed to multiple counterparts to be effective on the X4  day of
MM , 2015.

FORT BEND COUNTY ' ARTHUR GALLAGHER RISK MANAGEMENT
) SERVICES, INC.

/) - L2 I ML

Robert E. Hebert, County Judge " Authorized Agent- Signature

“, y Devre. 1. TREPP
v A /\& “&& Authorized Agent- Printed Name

A=l - Qo5

Date

Wyatt Scotl(, Rigk Management Director
AUDITOR’S CERTIFICATE
| hereby certify that funds are available in the amount of $ O, 000, to accomplish

and pay the obligation of Fort Bend County un%/zyx{?@%—\

Robert Edward Sturdivant, County Auditor

Exhibit A: RFP#R14-046/Insurance Broker of Record
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Arthur J. Gallagher & Co.

Cyndi Boehle, CIC, CRM
Area Senior Vice President

Arthur J. Gallagher Risk Management Services, Inc.
5420 LBJ Freeway | Suite 400

Dallas, TX 75240

cyndi_boehle@ajg.com

WWWw.ajg.com

© 2014 Arthur J. Gallagher & Co. This proposal of coverage is intended to facilitate your understanding of the insurance program we have arranged on
your behalf. It is not intended to replace or supersede your insurance policies.




Fort Bend County, Texas

Title Page
RFP# R14-046/ Insurance Broker of Record

Proposed by : Arthur J. Gallagher Risk Management Services, Inc.
Address: 5420 LBJ Frwy. Suite 400
Dallas, TX 75240
Phone: 800-777-9418 or 972-991-3700
FAX: 972-991-4061

Producer/Account Executive: Cyndi Boehle, CIC, CRM
Email: Cyndi_Boehle@ajg.com
Direct dial: 972-663-6126

Executive Officer:  Daniel M. Tropp, Area President
Email: Dan_Tropp@ajg.com
Direct dial: 972-663-6183

) M

Executive Officer Signature:




Fort Bend County, Texas
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Fort Bend County, Texas

9.1 Transmittal Letter

On behalf of our entire team, we are pleased and proud to present the attached response to your Insurance
Brokerage Services RFP. The relationship between Fort Bend County and Arthur J. Gallagher & Company
goes back many years, and we place tremendous value on our relationship with the county. It has been our
pleasure to provide Fort Bend County with the highest level of risk management and insurance brokerage
service, and we sincerely hope that we will be chosen to continue to do so.

It is deep in our culture to make sure that we are constantly improving our service deliverable, and that our
clients are always working with the most qualified and dedicated teams in the industry. We come to work
every day thinking about our clients, and how we can steer them on a course towards controlling their total
cost of risk. Fort Bend County has enjoyed access to several of our specialty groups, including Gallagher
Energy, Gallagher Claim Advocacy, Gallagher Property Resources (RMS Modeling), and Gallagher
Aviation.

What you will hopefully take away from this document is that we
¢ Know and understand the needs of Fort Bend County

¢ Know and understand the challenges facing Counties in Texas

o Know and understand how to deploy the resources of a large company like Gallagher to provide the highest level
of support in the industry

e Know how to utilize our scale, structure and market access to deliver the best possible outcome for our clients

The vast institutional knowledge that we have of Fort Bend’s exposures will only serve to help Fort Bend
County in the years to come. Our knowledge of the intricacies of the Texas Public Entity marketplace goes
back 40 years to the establishment of our Dallas office. Gallagher has been the market leader in the Public
Entity space for decades, and we maintain that position by making sure that we are always focused on
serving the needs of our clients.

We hope you enjoy the attached response; we look forward to meeting with you during any oral
presentations you require, and mostly we look forward to working with Fort Bend County for many years to
come.

Sincerely,

Daniel M. Tropp Account Executive:

Area President Cyndi Boehle, CIC, CRM
5420 LBJ Frwy., Suite 400 Area Senior Vice President
Dallas, TX 75240 Direct dial: 972-663-6126
Direct Dial: 972-663-6183 Email: cyndi boehle@ajg.com

Email: dan_tropp@ajg.com
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9.3 Company Information

9.3.1 Year the company was organized.

“We are dedicated b creating tadored,

naovatve, and CoﬂL/Mz/zuud/L a3k

»
/rzaaax;zmcnf solutions f’M oun clents.
(4

Family Founded

Founded in 1927 by Arthur J. Gallagher, a
pioneer of risk management.

From one office in Chicago, AJG has grownto
over 500 offices in twenty-four countries with
reventes over $3 billion and $20 billion in
gross written premium.

Publicly traded (NYSE: AJG) and an industry
leader still run by its founding family—vet
decidedly not run like a family business.
Instead, we're a company with over 16,000
family members.

Since 2002, the company has had an annual
growth rate of about 9%.

We've built a vast network with strategic
partners in more than 140 countries.

Publicly Traded Family Run

Founded in 1927, Arthur J. Gallagher & Co., our parent company, has been in business for 87 years. Gallagher was
one of the first brokers to transition from simply selling insurance to providing true risk management services — by
identifying exposures, then developing and implementing ways to reduce those risks. Clients benefited from this
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approach, which allowed them, rather than the insurers, to direct their own activities. Reducing the financial and
human cost-of-risk would become a cornerstone for Gallagher, as our firm helped bring self-insurance and alternative
risk solutions to the middle market.

With this pioneering spirit, in 1938 Gallagher designed the first retrospective rating program, which gave customers
credit for holding down their losses. In 1963, Gallagher broke new ground by forming the first non-Workers
Compensation self-insurance program. Over the years, we’ve gone on to develop the first fronting company
arrangement to provide needed proof of insurance. Gallagher Bassett was formed in 1962 to administer claims and
loss control activities.

Through innovation, and a commitment to maintaining the highest service standards, Gallagher has grown to become
one of the largest risk management and insurance brokerage firms. We are a leader in providing brokerage and risk
management services to the Public Sector. Gallagher operates over 450 offices worldwide and has direct access to all
major insurance markets. International headquarters is in Itasca, Illinois. The Dallas office will service Fort Bend
County, Texas.

In March, 2012, the international consulting firm Greenwich Associates ranked Gallagher #1 in overall client
satisfaction among the five largest brokers in their 2012 Large Corporate Insurance Survey. More than 700 clients
were surveyed, and we placed first or second in every category, including #1 in “likelihood to recommend.” In 2012,
2013, and 2014 Arthur J. Gallagher & Co. was also recognized by Ethisphere Institute as One of the World’s Most
Ethical Companies, along with organizations like Alcoa, American Express, Becton Dickinson, General Electric,
Medicis Pharmaceutical Corporation, Patagonia, and Starbucks. Gallagher is the only insurance broker have been
awarded this distinction.

Gallagher’s Public Sector Practice is a leader in providing Property/Casualty, Workers Compensation, and Employee
Benefit/Retirement services to cities, villages, transit authorities, school districts, and several others. Our client base
includes over 2,000 public entities. As such, we have significant day-to-day experience assisting institutions with their
insurance and risk management consulting needs.

Gallagher became a publicly-traded company in 1984 (NYSE: AJG). Our most recent financial report can be found on
our website www.ajg.com under the “Investor Relations” tab.

Public Sector

Every day, there are myriad organizations such as emergency responders, state and local governments, taxing districts
and municipalities that keep our communities running and safe. They are delivering basic necessities and services
such as safe schools, patrolled streets, clean water, fire protection and more. The Gallagher Public Sector team can
help you support these employees by providing solutions for your risk management and benefits needs.

That’s what we do best. Gallagher has built its reputation on using our expertise and a deep understanding of our
clients and their needs to tailor risk management solutions for them. That’s why public sector clients come to us and
trust us to manage their risk.

Gallagher’s Public Sector Practice is the market leader in providing Property/Casualty, Workers Compensation, and
Employee Benefit/Retirement services to cities, villages, transit authorities, school districts, and several others.

Government Entities Risk management challenges at the state, county, parish, city, town or village level are similar.
There are budget issues versus risk exposure; current and new coverage requirements; and liability concerns. With
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over 40 years of Public Sector insurance and benefits experience, our specialists have in-depth knowledge of the
specific risk management needs and requirements you face. We dive into your operations to understand your
organization, its people and your long-term objectives. Then, we tailor comprehensive risk management solutions to
help minimize your unique risk exposures, optimize performance, control costs and losses and improve value. We
serve government entities of all types, including but not limited to:

State governments
Counties and parishes
Cities, towns and villages
Special taxing districts

Gallagher, Dallas

The Gallagher Dallas office was established and licensed by the State of Texas in 1974 to provide professional
insurance service to the public entity sector of the State of Texas. Over the past 40 years that area of expertise has
expanded to include contracting and general commercial insurance, higher education and real estate.

The Dallas office is led by Mr. Dan Tropp, Area President. The office employs over 100 employees with a total
premium volume in 2013 of $150,000,000. Dallas is a Gallagher center of excellence for Public Entity, Higher
Education, Construction, Surety and other Bonds, General Commercial, Real Estate, and Hospitality. In Texas, we
employ over 500 among all Gallagher divisions.

Cyndi Boehle heads up our Public Entity Divisions for Gallagher Texas and has been serving as Fort Bend County’s
insurance insurance consultant since 2010. Cyndi is also responsible for all aspects of excellence in client services for
the Dallas Public Entity Team and for the management of department resources and facilitation of client support
services. Gallagher’s Client Service philosophy is to provide superior, cost effective risk management products and
services that meet the ever-changing needs of our current and prospective clients, while continuing to strive for the
highest professional excellence in the delivery of those products and services

9.3.2 Identification of company ownership to include a listing of the principal officers of your firm as well as
the certification as to whether any such officer or any of the owners of your firm are presently
employed by the County.

Arthur J. Gallagher Corporation is a publically traded company on NYSE: AJG. The Corporation’s Principal Officers
are:

o J. Patrick Gallagher, Jr., Chairman, President, & CEO
o Douglas K. Howell, Chief Financial Officer

s  Walter D. Bay, General Counsel and Secretary

e James S. Gault, President, Brokerage Services Division

These officers are full time Gallagher employees and are not presently employed by Fort Bend County.
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9.3.3 Financial history of the company covering the last three years. Attach the most recent copy of your
latest financial statements prepared by an independent certified public accountant in accordance with
generally accepted accounting principles. Also include the following information: current balance
sheet, statement of revenues and expenses, statement of cash flows, and appropriate notes to these
documents. Please mark any proprietary information.

See following pages to view the 2013 Annual Report.
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“We push for professional excellence.”

NON-GAAP FINANCIAL MEASURES

For the purpose of each non-GAAP measure used and a réconciliation of non-GAAP
information to the most directly comparable GAAP measures, please see “Information
Regarding Non-GAAP Measures and Other” (See pages 26 to 27) in our Annual Re

on Form 10-K for the fiscal year ended December 31, 2013, and *

Reconciliation of Non-GAAP Measures and Supplementa&@ga{%

our website at www.ajg.com under * Investog Relations.”

CAUTIONARY LANGUAGE REGARDING FORWARD-LOOKING STATE

This Annual Report to Stockholders contains (fgn;wa(gx‘lookingﬁféf”é‘mems within the
meaning of the Private Securities Litigation Reform Act of 1995, Examples of these
farward-looking statements include statements regarding future sources of growth for
aur company or any part of our company, future rates of organic growth, the status
of our Risk Management segment as the preferred administrator for any insurance
company going forward, the number and value of acquisitions we will complete in

the future, the future revenue impact of recently completed acquisitions, expense
contral and productivity initiatives, and our commitment to maintaining our culture,
See “Information Concerning Forward-Looking Statements” beginning on page 2, and
“Risk Factors” beginning on page 8, of our Annual Report on Form 10-K for the year
ended December 31, 2013, for other examples of these forward-looking stateme

materially different than those expressed in our forward-looking Statim/é:}}

F

TENET 3 — THE GALLAGHER WAY




DRIVEN TO SUCCEED

“We demonstrate the strength of
our company daily—through our
responsiveness to clients, through the
collaboration of our highly special&jégdgw-m“
teams, and through our creativity and
expertise in managing risk.”

J. Patrick Gallagher, Jr.
Chairman, President and CEO




Selected Financial Data as Reported

(in millions, except per share, percentage, workforce and number of acquisitions data)

7 2013 2012 2011

REVENUES '
Brokerage $ 1.82765 S 1,586.5
Risk Management 8110 548.8
BROKERAGE & RISK MANAGEMENT COMBINED 2,399.3 21053
Corporate 121.0 29.4
TOTAL COMPANY $ 25203 $ 21347
Percent revenue growth 18%
EBITDAC®
Brokerage $ 383.3 $ 320.8
Risk Management 87.0 68.9
BROKERAGE & RISK MANAGEMENT COMBINED 470.3 389.7
Corporate (38.2) 32:1)
TOTAL COMPANY $ 432.1 $ 357.6
Percent EBITDAC growth’ 21%
NET EARNINGS FROM CONTINUING OPERATIONS . '
Brokerage v $ :' $ 155.8 $ 140.2
Risk Management . 42.5 33.3
BROKERAGE & RISK MANAGEMENT COMBINED 198.3 145
Corporate (3.3 (29.4)
TOTAL COMPANY 3;__ $ 195.0 $ 144.1
Percent net earnings growth - 35%
TOTAL COMPANY DILUTED NET EARNINGS PER SHARE $ 1.59 $ 1.28
Percent diluted net earnings per share growth 24%,
OTHER INFORMATION L
Dividends declared per share 5 140 $ 1-36 $ 1.32
Total assets at end of year 3 6,860.5 $ 5,352.8 $ 44835
Total stockholders equity at end of year k20865 $F 156636 $ 1,2436
Workforce at end of year 16,336 313,707 12,383
ACQUISITION ACTIVITY .
Number of acquisitions closed . 31 60 52
Annualized revenue acquired .

Domestic $ 193.3 $ 169.5 $ 102.2

Internationa . 1906 62.2 174.8
TOTAL ' $ 3839 $ 2307 S e77.0

(1) See "Non-GAAP Financial Measures” on the inside front cover.




BROKERAGE SEGMENT
R ES - $2.1 BILLION

\L R

569% Retail P/C
70

% International

189, Wholesale

S - $611.0 MILLION

RISK MANAGEMENT SEGMENT
\
|

289, Lic

23% Intern

NICHE/PRACTICE GROUPS

Our sales culture includes specialized teams that target areas of business and/or industries in which we have developed a depth of
expertise and a large client base. Our specialized focus on these niche/practice groups allows for highly focused marketing efforts
and facilitates the development of value-added products and services. Significant niche/practice groups we serve are as follows:

» Agribusiness « Global Risks » Life Science » Religious/Nonprofit
+ Automotive + Health and Welfare « Marine « Restaurant
» Aviation & Aerospace * Healthcare + Manufacturing » Retirement
+ Construction » Healthcare Analytics « Personal . « Scholastic

* Energy « Higher Education * Private Equity + Technology/Telecom
+ Entertainment » Hospitality « Professional Groups + Transportation

+ Environmental » Human Resources + Public Entity + Voluntary Benefits

+ Executive Benefits « International Benefits + Real Estate

EE e emermeem————
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To Our Stockholders

{ am truly proud of our team’s outstanding performance in 2013. BROKERAGE & RISK MANAGEMENT
Arthur J. Galiagher & Co. continues to get stronger, quarter after REVENUES

quarter, year after year, and every division around the giobe contributed
to the company's record resulis and strong shareholder returns.

Total shareholder returns were 40% in 2013, including dividends.
The Board of Directors increased our quarterly cash dividend to

$0.35 per share in January 2013 and to $0.36 in January 2014,
which reflects their continued confidence in cur financial strength.

Qur core Brokerage and Risk Management segments ended 2013
with $579 million of EBITDACY (up 23% from 2012) on nearly $2.8
billion in total revenues (up 15% from 2012). And, net earnings for
our clean-energy investments nearly doubled to more than $63 miliion
in 2013. We intend to reinvest these earnings into growing our core
Brokerage and Risk Management businesses.

We also continued to expand our international capabilities. In 2013,
23% of our Brokerage and Risk Management revenues were
generated outside of the United States, up from 11% in 2009. By
the end of 2013, Gallagher had operations in 24 countries and, in
combination with our international network of independent broker
partners, we now offer client-service capabilities in more than 140
countries around the world.

BROKERAGE & RISK MANAGEMENT
Our success in 2013 comes directly from our continued focus on EBITDAC®
four key areas: (in millions)

* QOrganic revenue growth,
* Mergers and acquisitions,
* Productivity and quality enhancements, and

* Maintaining our unique, team-oriented sales culture.

ORGANIC GROWTH
Organic base commission and fee revenues® grew 5.6% within our
Brokerage segment in 2013. Both our retail and wholesale property/
casualty operations brought in significant new business and achieved
solid account retention. The greatest growth within the Brokerage
segment came from our international operations, where we have
substantially expanded both our physical presence and client-service
capabilities over the last several years. Our employee benefits
consulting and brokerage business has also grown significantly,
particularly as it works to address a growing customer need fo
with a variety of rﬂgu?atm‘y and compliance issues, both domestically
iter We deliver a fuil range of capabilities, solutions
and analytics Loofs to support our customers, and demand for these
services should remain strong going forward

elp
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ECOGNITIONS

2 named Arthur J. Gallagher & Co.
Most Ethical Companies.

Best Companies for Leaders.

Gallagher Bassett Services, Inc. received the Buyers
_ Choice Award for Best Commercial TPA-Overali from
_ Business Insurance magazine.

Arthur J. Gallagher Risk Management Services, Inc.
was named Risk Management Provider of the Year by
the Midcontinent Oil & Gas Awards judging panel.

Gallagher was named Best Latin America/Caribbean
Insurance Broker by Global Finance magazine.

Reactions magazine named Gallagher Best Mid-sized
Insurance Broking Company for U.S. Business.

Reactions magazine recognized Gallagher for Best
Broker M&A Deal - Arthur J. Gallagher buys Barbon’s
commercial and property interests.

Pat Gallagher was named Insurance Broking CEO of the

Year by Reactions magazine. CY) WORLD’'S MOST

G.allagher’s UK retail operation was narT\ed Commercial 8 %g@g},&%%

Lines Broker of the Year by Insurance Times.
WWW.ETHISPHERE.COM
e ER ST




Our Risk Management segment posted 9.3% growth in
organic base fee revenue in 2013 through strong new
business production and high account retention. In June,
we introduced a new reporting toot that offers client

improve their program perfermance and drive down thelr risk
costs. The increase we are seeing in claims management
outsourcing opportunities with insurance companies and

a solid new business pipeline also bode well for continued
organic growth from this segment throughout 2014,

We focus on delivering responsive and effective products and
services to clients of ali sizes, whether their exposures are
tocal, regional, national or global. Our objective is to help
our clients cvercome barriers that could hinder their success.
Our sales and service professionals are aligned within highly
specialized niche and industry practice groups to deliver the
most effective client solutions within their respective areas of
expertise. This enables us to assembile a team with the best
combination of skills for any given client. Opportunities for
cross-seting across and between divisions further strengthen
client relationships and enable us to deliver added value.

MERGERS AND ACQUISITIONS

2013 was a great year for mergers and acquisitions. We
acguired a record $384 million in annualized revenues across
all of our operations. Our Brokerage segment completed 30
acquisitions with annualized revenues of nearly $370 miliion.
Our Risk Management segment closed a claim portfolio
transfer from a major insurance company in the fourth quarter
and we will act as that company’s preferred administrator for
certain ciaims geing forward.

Two of our acquisitions in 2013 were cur largest ever. In
August, we acquired Bollinger, Inc., with a team of more
than 500 people operating out of eight offices, mostiy in
New Jersey and New York. In November, we acquired the
Giles Group of Companies, which brought us more than
1,100 employees operating out of 43 offices in England,
Scotland, Wales, Northern iretand, Isie of Man and the
Channel islands. We are now well positioned among the
five largest retail insurance brokers in the United Kingdom.
Together we anticipate that these two organizations could

enerate more than $240 miltion in annual revenues. We
have aiso seen significant M&A activity in the benefits area,
in part due to the Affordable Care Act, as smaller brokers seek
access 10 the greater array of capabilities and service options
we can offer their clients.

During 2013 our workforce expanded by approximately
2,600 people, the vast majority of whom joined us through
the rmerger and acquisition process. These new colisaglies
should contribute greatly to our continued growth and have
further boistered our capabiiities across a broad range

of disciplines, including real estate, nonprofits, affinity
business, voluntary benefits, banking, public entities, sports
organizations, country clubs, retirement and estate planning,
transportation, renewable energy, fine arts, professional
indemnity, marine, construction and personal lines.

We offer a welcoming cuiture and a team-oriented
environment. As we enter 2014, our momentum is good
and our acquisition pipeline remains full, We anticipate
that 2014 will be ancther strong year for acquisitions.

PRODUCTIVITY AND QUALITY

We maintain an unwavering focus on improving productivity
and enhancing quality. We are leveraging our sales,
marketing and customer relationship management platform
across our global organization. We have centralized client
billing and consolidated regional accounting centers within
our U.S. brokerage operations to shorten processing

time and reduce caosts. Through our service “centers

of excellence,” we have expedited client service whiie
improving quality and enabling our branch offices around
the world to concentrate on core activities. We continue o
optimize our real estate footprint and find ways 1o offset

normal inflation in cur consumahile expenses.
CULTURE

Arthur J. Gallagher & Co.'s strong and supportive culture was
instilled in all of us by our namesake founder and has been
nurtured from generation to generation, We are commitied

to retaining that culture, which we view as a strategic
advantage, as we continue 10 grow our giobal enterprise.

Our team is client-focused, aggressive and competitive.
Creativity is our hallmark. We look for the best solutions

for each client’s unique needs, even when it means doing
something that has never been done before. We maintain

a relentless focus on quality and on adhering to the highest
leveis of moral and ethical behavior. We support and
promote the health and weliness of our employees and their
families. And we strive to be good corporate citizens by
supporting the communities in which we live and work, and
preserving and protecting our environment.

2013 ANNUAL REPORT 7



MERGERS & ACQUISITIONS
ANNOUNCED IN 2013

ergvall Marine A.S.

Bollinger, Inc.
Cleaveland Insurance Group, Inc. ‘ ‘
MORE THAN

Dickinson & Associates, Inc.

SALES AND
SERVICE OFFICES

es Group

A RECORD

$384m

IN ACQUIRED
REVENUES IN 2013

e
.
.
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Finally, we were pleased to receive a number of awards in
2013 that recognize Galiagher's focused expertise, client
responsiveness and ethical culture. Those awards include:

Ld

For the second year in a row, Arthur J. Gallagher & Co. was
the only insurance brokerage and claim-paying enterprise
to be recognized by the Ethisphere Institute as one of the
World's Most Ethical Companies.

* We were also recognized as one of the Best Companies for
Leaders by Chief Executive magazine.

* QOur risk management operation received the Buyers
Choice Award for Best Commercial TPA-Overall by Business
Insurance magazine.

* We were named Best Insurance Broker in Latin America by
Global Finance magazine.

¢ Qur domestic retail brokerage operation was recognized
as the Best Mid-sized Insurance Broking Company for U.S.
Business by Reactions magazine.

¢ Qur UK retail brokerage operation was named Commercial
Lines Broker of the Year by Insurance Times magazine.

* Our London-based international brokerage operations
were awarded Insurance Broking Company of the Year and
recognized for the Best Broker M&A Deal of the Year by
Reactions magazine.

These awards and the many other group and individual
recognitions received in 2013 serve as a tremendous source
of pride for our team and speak to our rich culture and the
exceptional strengths of our employees.

OTHER NEWS

in July 2013, we elected a new director, Sherry S. Barrat,
who retired as Northern Trust Corporation’s Vice Chairman i
2012. We welcome Sherry’s extensive business, finance an
leadership experience to your Board and we expect to benefit
from her deep understanding of the financial services industry.

LOOKING AHEAD

We are very excited about our future. The moves that we made
in 201 3—including our acquisitions, organic hires, productivity
and quality enhancements, and investments in technology-—
should position us well for continued growth. As we enter
2014, our culture is thriving, our people are energized and |
truly /e that we are just getting started.

Sincerely,

e e o

J. PATRICK GALLAGHER, JR.
Chairman, President and CEO

DIVIDENDS DECLARED PER SHARE

$1.40

2612 2013
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ETHICS, ENVIRONMENT &
OUR COMMUNITY

At Gallagher, we understand the
importance of giving back to our
communities. We are committed to

_promoting environmental, social and

economic benefits in the communities
in which we live and work.

We believe in running our business with integrity
and strong values, and take pride in a culture
that embodies both. That is why we recognize
the thousands of hours of community service our
employees undertake around the world every year.
These charitable activities give testament to the
compassion and generosity of our workforce, and
the strength of our company culture.

The Gallagher culture empowers our employees

to serve their communities by supporting their
favorite charities and organizations. And, to assist
in those efforts, The Gallagher Foundation, which
we support, matches qualified employee donations
of up to $1,000 per employee per year.

In 2013, The Gallagher Foundation also authorized
a special match to aid victims of Typhoon Haiyan
in the Philippines. The Foundation matched more
than $25,000 of employee donations, with a total
of nearly $55,000 going to various organizations
supporting the recovery efforts.

NEARLY

In addition to monetary donations, our employees around the
world volunteer their time and efforts in support of a wide range of
charitable activities, including:

e

Schools, day care and after-school programs, ranging from
teaching classes to tutoring to coaching to donating supplies
and recreational equipment

Habitat for Humanity and a broad range of other building and
rebuilding projects to benefit individuals, families and entire
communities

¢ Environmental cleanup, protection and preservation projects
* Food, clothing and gift drives to assist the disadvantaged

* Programs and activities to assist youth, the elderly, the sick and
the physically or mentally impaired

* Servicemen and servicewomen
* Animal shelters and animal rescue programs.

Whether we are working to help our communities and the
environment, or striving to always be an ethical company,
Gallagher's employees are making a difference around the world.
And those efforts are being recognized. We are very proud that, for
the second year in a row, Gallagher was named one of the World's
Most Ethical Companies in 2013 by the Ethisphere Institute.



BEACH CLEANUP

in September, the team at CGM Gal
Environment
ation and advocacy activities, as part of i nnual
international Coastal Cleanup Day. The team ;:»am«*z;:xaie.«“ -snnualty in
this worldwide event committed to the preserv

lagher Insurance Brokers Jamaica

T

Limited took part in the Jamaica &

THE STROKE
ASSOCIATION

In April, Compliance
AsSi
Waters of our London

ant Jessica Belfield-

On a for tunateéy b
sunny day, with
her cowm'kers, S

the heip of
: raiﬁed

year's

NEARLY
1

age office held

3 Golf Club. The event raised $24,00

MAKING STRIDES

Each year, Nikki Woodard, Assistant
ccount Manager of our P/C Brokerage

in Las Vegas, participates in a Making

Strides Against Breast Cancer walk. For this

car's walk, Nikki's children decorated her

ner Gives” t-shirt with the names of

loved ones that some of her coworkers had

lost to breast cancer.

SECOND HARVEST
In June, members of our employee benefits

team in Nashville volunteered at Second
Harvest Food Bank of Middle Tennessee.
The team stayed “cool” while they
packaged nearly 20,000 pounds of frozen
food to be sent out to those in need.

SPINAL CURE

in Qctober, employees from our Sydney, Australia
brok
Killara
Spinal Cure Australia, the team's charity of choice for this

heir first-ever charity golf day at the
>0 (AUD) for

tournament.
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Asa global corporation, we pride ourselves

~ on being a socially responsible company.

. We strive to make a positive impact in our
_ communities and to society as a whole.
. We also believe that Gallagher offers a
”supportwe and team-oriented culture in
which employees can thrive. The key tenets

of this culture were captured in a one-page
ocument, The Gallagher Way, penned in

- 1984 by our former Chairman and CEO,
Robert E. Gallagher.

Shared values at Arthur J. Gallagher & Co. are the rock foundation
of the Company and our Culture. What is a Shared Value? These

are

concepts that the vast majority of the movers and shakers

in the Company passionately adhere to. What are some of
Arthur J. Gallagher & Co.'s Shared Values?

1.

o

L ® 40

16.
17.
18.
19.
20.
21,
22,

23,
24,

29,

We are a Sales and Marketing Company dedicated to providing
excellence in Risk Management Services to our clients.

We support one another. We believe in one another. We acknowledge
and respect the ability of one another.

We push for professional excellence.
We can all improve and learn from one another.

There are no second-class citizens—everyone is important and
everyone's job is important.

We're an open society.
Empathy for the other person is not a weakness.
Suspicion breeds more suspicion. To trust and be trusted is vital.

Leaders need followers. How leaders treat followers has a direct
impact on the effectiveness of the leader.

. Interpersonal business relationships should be built.
. We all need one another. We are all cogs in a wheel,
. No department or person is an island.

. Professional courtesy is expected.

. Never ask someone to do something you wouldn'’t do yourself.

{ consider myself support for our Sales and Marketing. We can't
make things happen without each other. We are a team.

Loyalty and respect are earned—not dictated.

Fear is a turnoff.

People skills are very important at Arthur 1. Gallagher & Co.

We're a very competitive and aggressive Company.

We run to problems—not away from them.

We adhere to the highest standards of moral and ethical behavior.

People work harder and are more effective when they're turned on—
not turned off.

We are a warm, close Company. This is a strength—not a weakness.

We must continue building a professional Company—together—
as a team.

Shared values can be altered with circumstances—but carefully and
with tact and consideration for one another's needs.

When accepted Shared Values are changed or challenged, the emotional
impact and negative feelings can damage the Company.

— Robert E. Gallagher
May 1984
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company. See definitions of “large accelerated filer,” “accelerated filer,” and “smaller reporting company” in Rule 12b-2 of the Exchange Act.
(Check one):
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Non-accelerated filer 0O Smaller reporting company a
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes __ No X .

The aggregate market value of the voting common equity held by non-affiliates of the registrant, computed by reference to the last reported
price at which the registrant’s common equity was sold on June 30, 2013 (the last day of the registrant’s most recently completed second
quarter) was $5,276,300,000.

The number of outstanding shares of the registrant’s Common Stock, $1.00 par value, as of January 31, 2014 was 133,841,000

Documents incorporated by reference:

Portions of Arthur J. Gallagher & Co.’s definitive 2014 Proxy Statement are incorporated by reference into this Form 10-K in response to Part
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Part 1
Item 1. Business.

Overview

Arthur J. Gallagher & Co. and its subsidiaries, collectively referred to herein as we, our, us or Gallagher, are engaged in providing
insurance brokerage and third-party claims settlement and administration services to entities in the United States (U.S.) and
abroad. We believe that our major strength is our ability to deliver comprehensively structured insurance and risk management
services to our clients. Our brokers, agents and administrators act as intermediaries between insurers and their customers and we
do not assume underwriting risks.

Since our founding in 1927, we have grown from a one-person agency to the world’s fourth largest insurance broker based on
revenues, according to Business Insurance magazine’s July 15, 2013 edition, and the world’s largest property/casualty third-party
claims administrator, according to Business Insurance magazine’s April 22, 2013 edition. We have three reportable segments:
brokerage, risk management and corporate, which contributed approximately 68%, 19% and 13%, respectively, to 2013 revenues
We generate approximately 77% of our revenues from the combined brokerage and risk management segments domestically, with
the remaining 23% derived primarily from operations in Australia, Bermuda, Canada, the Caribbean, Singapore, New Zealand
and the U.K. Substantially all of the revenues of the corporate segment are generated in the United States.

Shares of our common stock are traded on the New York Stock Exchange under the symbol AJG, and we had a market
capitalization at December 31, 2013 of approximately $6.3 billion. Information in this report is as of December 31, 2013 unless
otherwise noted. We were reincorporated as a Delaware corporation in 1972. Our executive offices are located at Two Pierce
Place, Itasca, lllinois 60143-3141, and our telephone number is (630) 773-3800.

Information Concerning Forward-Looking Statements

This report contains certain statements related to future results, or states our intentions, beliefs and expectations or predictions for
the future, which are forward-looking statements as that term is defined in the Private Securities Litigation Reform Act of 1995.
Forward-looking statements relate to expectations or forecasts of future events. Such statements use words such as “anticipate,”
“believe,” “estimate,” “expect,” “contemplate,” “forecast,” “project,” “intend,” “plan,” “potential,” and other similar terms, and
future or conditional tense verbs like “could,” “may,” “might,” “see,” “should,” “will” and “would.” You can also identify
forward-looking statements by the fact that they do not relate strictly to historical or current facts. For example, we may use
forward-looking statements when addressing topics such as: market and industry conditions, including competitive and pricing
trends; acquisition strategy; the expected impact of acquisitions and dispositions; the development and performance of our
services and products; changes in the composition or level of our revenues or earnings; our cost structure and the outcome of cost-
saving or restructuring initiatives; the outcome of contingencies; dividend policy; pension obligations; cash flow and liquidity;
capital structure and financial losses; future actions by regulators; the impact of changes in accounting rules; financial markets;
interest rates; foreign exchange rates; matters relating to our operations; income taxes; and expectations regarding our
investments, including our clean energy investments. These forward-looking statements are subject to certain risks and
uncertainties that could cause actual results to differ materially from either historical or anticipated results depending on a variety
of factors. Potential factors that could impact results include:

e  Volatility or declines in premiums or other adverse trends in the insurance industry;

e An economic downturn, including one caused by a U.S. government shutdown and potential default, as well as uncertainty
regarding the European debt situation and market perceptions concerning the instability of the Euro;

s  Competitive pressures in each of our businesses;

e  Risks that could negatively affect the success of our acquisition strategy, including continuing consolidation in our industry
and growing interest in acquiring insurance brokers on the part of private equity firms, which could make it more difficult
to identify targets and could make them more expensive, execution risks, integration risks, the risk of post-acquisition
deterioration leading to intangible asset impairment charges, and the risk we could incur or assume unanticipated regulatory
liabilities such as those relating to violations of anti-corruption and sanctions laws;

¢ Our failure to attract and retain experienced and qualified personnel;

e Risks arising from our growing international operations, including the risks posed by political and economic uncertainty in
certain countries, risks related to maintaining regulatory and legal compliance across multiple jurisdictions (such as those
relating to violations of anti-corruption, sanctions and privacy laws), and risks arising from the complexity of managing
businesses across different time zones, geographies, cultures and legal regimes;

e  Risks particular to our risk management segment,

e The lower level of predictability inherent in contingent and supplemental commissions versus standard commissions;

e Sustained increases in the cost of employee benefits;

e Our failure to apply technology effectively in driving value for our clients through technology-based solutions, or our
failure to gain internal efficiencies and effective internal controls through the application of technology and related tools;
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e Our inability to recover successfully should we experience a disaster, material cybersecurity attack or other significant
disruption to business continuity;

e Our failure to comply with regulatory requirements, including those related to international sanctions, or a change in
regulations or enforcement policies that adversely affects our operations;

¢  Violations or alleged violations of the U.S. Foreign Corrupt Practices Act (FCPA), the U.K. Bribery Act 2010 (UK.
Bribery Act) or other anti-corruption laws;

e Our failure to adapt our services to changes resulting from the Patient Protection and Affordable Care Act and the Health
Care and Education Affordability Reconciliation Act (2010 Health Care Reform Legislation),

e  Unfavorable determinations related to contingencies and legal proceedings;
o Damage to our reputation if clients are not satisfied with our services;

e Improper disclosure of personal data;

e Significant changes in foreign exchange rates;

e  Changes in our accounting estimates and assumptions;

e Risks related to our clean energy investments, including the risk of environmental and product liability claims and
environmental compliance costs;

e Disallowance of Internal Revenue Code of 1986, as amended (which we refer to as IRC) Section 29 or IRC Section 45 tax
credits;

e Risks related to losses on other investments held by our corporate segment;
e  Restrictions and limitations in the agreements and instruments governing our debst;
e  The risk of share ownership dilution when we issue common stock as consideration for acquisitions; and

¢ Volatility of the price of our common stock.

Any or all of our forward-looking statements may turn out to be inaccurate, and there are no guarantees about our performance. The
factors identified above are not exhaustive. Gallagher and its subsidiaries operate in a dynamic business environment in which new
risks may emerge frequently. Accordingly, readers should not place undue reliance on forward-looking statements, which speak only
as of the dates on which they are made. Except as required by law, we expressly disclaim any obligation to update or alter any
forward-looking statement that we may make from time to time, whether as a result of new information, future events or otherwise.
Further information about factors that could materially affect Gallagher, including our results of operations and financial condition, is
contained in the “Risk Factors” section in Part I, Item 1A of this report.

Operating Segments

We report our results in three segments: brokerage, risk management and corporate. The major sources of our operating revenues
are commissions, fees and supplemental and contingent commissions from brokerage operations and fees from risk management
operations. Information with respect to all sources of revenue, by segment, for each of the three years in the period ended
December 31, 2013, is as follows (in millions):

2013 2012 2011

% of % of % of
Amount Total Amount Total Amount Total

Brokerage
Commissions $ 1,553.1 49% $  1,3025 52% $ 11274 53%
Fees 450.5 15% 403.2 16% 324.1 15%
Supplemental commissions 77.3 2% 67.9 3% 56.0 3%
Contingent commissions 52.1 2% 429 2% 38.1 2%
Investment income and other 11.3 -% 11.1 -% 109 -%
2,144.3 68% 1,827.6 73% 1,556.5 73%

Risk Management

Fees 609.0 19% 568.5 22% 546.1 26%
Investment income 2.0 -% 3.2 -% 2.7 -%
611.0 19% 571.7 22% 548.8 26%

Corporate
Clean energy and other investment income 424.3 13% 121.0 5% 29.4 1%
Total revenues $ 3,1796 100% $ 25203 100% $ 21347 100%




See Note 17 to our 2013 consolidated financial statements for additional financial information, including earnings before income
taxes and identifiable assets by segment for 2013, 2012 and 2011.

Our business, particularly our brokerage business, is subject to seasonal fluctuations. Commission and fee revenues, and the
related brokerage and marketing expenses, can vary from quarter to quarter as a result of the timing of policy inception dates and
the timing of receipt of information from insurance carriers. On the other the hand, salaries and employee benefits, rent,
depreciation and amortization expenses generally tend to be more uniform throughout the year. The timing of acquisitions,
recognition of books of business gains and losses and the variability in the recognition of IRC Section 45 tax credits also impact
the trends in our quarterly operating results. See Note 16 to our 2013 consolidated financial statements for unaudited quarterly
operating results for 2013 and 2012.

Brokerage Segment

The brokerage segment accounted for 68% of our revenues in 2013. Our brokerage segment is primarily comprised of retail and
wholesale insurance brokerage operations. Our retail brokerage operations negotiate and place property/casualty, employer-
provided health and welfare insurance, and healthcare exchange and retirement solutions principally for middle-market
commercial, industrial, public entity, religious and not-for-profit entities. Many of our retail brokerage customers choose to place
their insurance with insurance underwriters, while others choose to use alternative vehicles such as self-insurance pools, risk
retention groups or captive insurance companies. Our wholesale brokerage operations assist our brokers and other unaffiliated
brokers and agents in the placement of specialized, unique and hard-to-place insurance programs.

Our primary sources of compensation for our retail brokerage services are commissions paid by insurance carriers, which are
usually based upon either a percentage of the premium paid by insureds or brokerage and advisory fees paid directly by our
clients. For wholesale brokerage services, we generally receive a share of the commission paid to the retail broker by the insurer.
Commission rates depend on a number of factors, including the type of insurance, the particular insurance company underwriting
the policy and whether we act as a retail or wholesale broker. Advisory fees paid to us by our clients depend on the extent and
value of the services we provide. In addition, under certain circumstances, we receive supplemental and contingent commissions
for both retail and wholesale brokerage services. A supplemental commission is a commission paid by an insurance carrier that is
above the base commission paid. The insurance carrier determines the supplemental commission that is eligible to be paid
annually based on historical performance criteria in advance of the contractual period. A contingent commission is a commission
paid by an insurance carrier based on the overall profit and/or the overall volume of business placed with that insurance carrier
during a particular calendar year and is determined after the contractual period.

We operate our brokerage operations through a network of more than 400 sales and service offices located throughout the U.S.
and in 22 other countries. Most of these offices are fully staffed with sales and service personnel. In addition, we offer client-
service capabilities in more than 140 countries around the world through a network of correspondent brokers and consultants.

Retail Insurance Brokerage Operations

Our retail insurance brokerage operations accounted for 82% of our brokerage segment revenues in 2013. Our retail brokerage
operations place nearly all lines of commercial property/casuaity and health and welfare insurance coverage. Significant lines of
insurance coverage and consultant capabilities are as follows:

401(k) Solutions Dental Fire Products Liability
403(b) Solutions Directors & Officers Liability General Liability Professional Liability
Aviation Disability Life Property

Casualty Earthquake Marine Wind

Commercial Auto Errors & Omissions Medical Workers Compensation

Our retail brokerage operations are organized in more than 440 geographical profit centers primarily located in the U.S.,
Australia, Canada, the Caribbean and the U.K. and operate within certain key niche/practice groups, which account for
approximately 62% of our retail brokerage revenues. These specialized teams target areas of business and/or industries in which
we have developed a depth of expertise and a large client base. Significant niche/practice groups we serve are as follows:

Agribusiness Global Risks Life Science Religious/Not-for-Profit
Automotive Health and Welfare Marine Restaurant

Aviation & Aerospace Healthcare Manufacturing Retirement
Construction Healthcare Analytics Personal Scholastic

Energy Higher Education Private Equity Technology/Telecom
Entertainment Hospitality Professional Groups Transportation
Environmental Human Resources Public Entity Voluntary Benefits
Executive Benefits International Benefits Real Estate




Our specialized focus on these niche/practice groups allows for highly-focused marketing efforts and facilitates the development
of value-added products and services specific to those industries or business segments. We believe that our detailed
understanding and broad client contacts within these niche/practice groups provide us with a competitive advantage.

We anticipate that our retail brokerage operations’ greatest revenue growth over the next several years will continue to come
from:

¢  Mergers and acquisitions;
e  Qur niche/practice groups and middle-market accounts;
¢ Cross-selling other brokerage products to existing customers; and

o Developing and managing alternative market mechanisms such as captives, rent-a-captives and deductible
plans/self-insurance.

Wholesale Insurance Brokerage Operations

Our wholesale insurance brokerage operations accounted for 18% of our brokerage segment revenues in 2013. Our wholesale
brokers assist our retail brokers and other non-affiliated brokers in the placement of specialized and hard-to-place insurance.
These brokers operate through more than 65 geographical profit centers located across the U.S., Bermuda and through our
approved Lloyd’s of London brokerage operation. In certain cases, we act as a brokerage wholesaler and, in other cases, we act
as a managing general agent or managing general underwriter distributing specialized insurance coverages for insurance carriers.
Managing general agents and managing general underwriters are agents authorized by an insurance company to manage all or a
part of the insurer’s business in a specific geographic territory. Activities they perform on behalf of the insurer may include
marketing, underwriting (although we do not assume any underwriting risk), issuing policies, collecting premiums, appointing
and supervising other agents, paying claims and negotiating reinsurance.

More than 75% of our wholesale brokerage revenues come from non-affiliated brokerage customers. Based on revenues, our
domestic wholesale brokerage operation ranked as the largest domestic managing general agent/underwriting manager according
to Business Insurance magazine’s September 23, 2013 edition.

We anticipate growing our wholesale brokerage operations by increasing the number of broker-clients, developing new managing
general agency and underwriter programs, and through mergers and acquisitions.

Risk Management Segment

Our risk management segment accounted for 19% of our revenues in 2013. Our risk management segment provides contract
claim settlement and administration services for enterprises that choose to self-insure some or all of their property/casualty
coverages and for insurance companies that choose to outsource some or all of their property/casualty claims departments.
Approximately 68% of our risk management segment’s revenues are from workers compensation related claims, 28% are from
general and commercial auto liability related claims and 4% are from property related claims. In addition, we generate revenues
from integrated disability management (employee absence management) programs, information services, risk control consulting
(loss control) services and appraisal services, either individually or in combination with arising claims. Revenues for risk
management services are comprised of fees generally negotiated in advance on a per-claim or per-service basis, depending upon
the type and estimated volume of the services to be performed.

Risk management services are primarily marketed directly to Fortune 1000 companies, larger middle-market companies,
not-for-profit organizations and public entities on an independent basis from our brokerage operations. We manage our third-
party claims adjusting operations through a network of more than 100 offices located throughout the U.S., Australia, Canada,
New Zealand and the U.K. Most of these offices are fully staffed with claims adjusters and other service personnel. Our
adjusters and service personnel act solely on behalf and under the instruction of our clients and customers.

While this segment complements our insurance brokerage offerings, more than 90% of our risk management segment’s revenues
come from non-affiliated brokerage customers, such as insurance companies and clients of other insurance brokers. Based on
revenues, our risk management operation ranked as the world’s largest property/casualty third party claims administrator
according to Business Insurance magazine’s April 22, 2013 edition.

We expect that the risk management segment’s most significant growth prospects through the next several years will come from:
e Increased levels of business with Fortune 1000 companies;
o Larger middle-market companies, captives;

e Program business and the outsourcing of insurance company claims departments; and

¢ Mergers and acquisitions.




Corporate Segment

The corporate segment accounted for 13% of our revenues in 2013. The corporate segment reports the financial information
related to our debt, clean energy investments, external acquisition-related expenses and other corporate costs. The revenues
reported by this segment in 2013 resulted primarily from our consolidation of refined fuel operations that we control and own
more than 50% of and from leased facilities we operate and control. At December 31, 2013, significant investments managed by
this segment include:

Clean Coal Related Ventures

We have a 46.54% interest in Chem-Mod LLC, a privately-held enterprise (Chem-Mod) that has commercialized multi-pollutant
reduction technologies to reduce mercury, sulfur dioxide and other emissions at coal-fired power plants. We also have an 8.0%
interest in a privately-held start-up enterprise (C-Quest Technology LLC), which owns technologies that reduce carbon dioxide
emissions created by burning fossil fuels.

Tax-Advantaged Investments

Prior to January 1, 2008, we owned certain partnerships formed to develop energy that qualified for tax credits under the former
IRC Section 29. These consisted of waste-to-energy and synthetic coal operations. These investments helped to substantially
reduce our effective income tax rate from 2002 through 2007. The law that permitted us to claim IRC Section 29 tax credits
expired on December 31, 2007. In 2009 and 2011, we built a total of 29 commercial clean coal production plants to produce
refined coal using Chem-Mod’s proprietary technologies and in 2013, we purchased 99% interests in five commercial clean coal
production plants. We believe these operations produce refined coal that qualifies for tax credits under IRC Section 45. The law
that provides for IRC Section 45 tax credits substantially expires in December 2019 for the fourteen plants we built and placed in
service in 2009 (2009 Era Plants) and in December 2021 for the fifteen plants we built and placed in service in 2011, plus the five
plants we purchased interests in that were placed in service in 2011 (2011 Era Plants).

International Operations

Our total revenues by geographic area for each of the three years in the period ended December 31, 2013 were as follows
(in millions):

2013 2012 2011
% of % of % of
Amount Total Amount Total Amount Total
Brokerage and risk management segments
United States $ 21183 77% $ 1,885.1 79% $ 1,6957 81%
United Kingdom 4344 16% 352.3 14% 260.5 12%
Other foreign, principally Australia,

Bermuda and Canada 202.6 7% 161.9 7% 149.1 7%
Total brokerage and risk management 2,755.3 100% 2,399.3 100% 2,105.3 100%
Corporate segment, substantially all United States 424.3 121.0 29.4
Total revenues $ 3,179.6 $ 25203 $ 2,1347

See Notes 5, 14 and 17 to our 2013 consolidated financial statements for additional financial information related to our foreign
operations, including goodwill allocation, earnings before income taxes and identifiable assets, by segment, for 2013, 2012 and
2011.

Brokerage Operations in Australia, Bermuda, Canada, the Caribbean and the U.K.
The majority of our international brokerage operations are in Australia, Bermuda, Canada, the Caribbean and the UK.

We operate in Australia, the Caribbean and Canada primarily as a retail commercial property and casualty broker. In the UK.,
we have a retail brokerage presence in more than 60 locations across the U.K. targeting small to medium enterprise risks; an
underwriting operation for clients to access the Lloyd’s of London and other international insurance markets, and a program
operation offering customized risk management products and services to U.K. public entities. In Bermuda, we act principally as a
wholesaler for clients looking to access the Bermuda insurance markets and also provide services relating to the formation and
management of offshore captive insurance companies.

We also have ownership interests in two Bermuda-based insurance companies and a Guernsey-based insurance company that
operate segregated account “rent-a-captive” facilities. These facilities enable clients to receive the benefits of owning a captive
insurance company without incurring certain disadvantages of ownership. Captive insurance companies are created for clients to
insure their risks and capture underwriting profit and investment income, which is then available for use by the insureds generally
for reducing future costs of their insurance programs.




We also have strategic brokerage alliances with a variety of international brokers in countries where we do not have a local office
presence. Through a network of correspondent insurance brokers and consultants in more than 140 countries, we are able to fully
serve our clients’ coverage and service needs in virtually any geographic area.

Risk Management Operations in Australia, Canada, New Zealand and the U.K,
Our international risk management operations are principally in Australia, Canada, New Zealand and the U.K. Services are
similar to those provided in the U.S. and are provided primarily on behalf of commercial and public entity clients.

Markets and Marketing

We manage our brokerage operations through a network of more than 400 sales and service offices located throughout the U.S.
and in 22 other countries. We manage our third-party claims adjusting operations through a network of approximately

100 offices located throughout the U.S., Australia, Canada, New Zealand and the UK. Our customer base is highly diversified
and includes commercial, industrial, public entity, religious and not-for-profit entities. No material part of our business depends
upon a single customer or on a few customers. The loss of any one customer would not have a material adverse effect on our
operations. In 2013, our largest single customer accounted for approximately 1% of our revenues from the combined brokerage
and risk management segments and our ten largest customers represented 6% of our revenues from the combined brokerage and
risk management segments in the aggregate. Our revenues are geographically diversified, with both domestic and international
operations.

Each of our retail and wholesale brokerage operations has a small market-share position and, as a result, we believe has
substantial organic growth potential. In addition, each of our retail and wholesale brokerage operations has the ability to grow
through the acquisition of small- to medium-sized independent brokerages. See “Business Combinations” below.

While historically we have generally grown our risk management segment organically, and we expect to continue to do so, from
time to time we consider acquisitions for this segment.

We require our employees serving in sales or marketing capacities, plus all of our executive officers, to enter into agreements
with us restricting disclosure of confidential information and solicitation of our clients and prospects upon their termination of
employment. The confidentiality and non-solicitation provisions of such agreements terminate in the event of a hostile change in
control, as defined in the agreements.

Competition

Brokerage Segment

According to Business Insurance magazine’s July 15, 2013 edition, we were the fourth largest insurance broker worldwide based
on total revenues. The insurance brokerage and service business is highly competitive and there are many insurance brokerage
and service organizations and individuals throughout the world who actively compete with us in every area of our business.

Our retail and wholesale brokerage operations compete with Aon plc, Marsh & McLennan Companies, Inc. and Willis Group
Holdings, Ltd., each of which has greater worldwide revenues than us. In addition, various other competing firms, such as
Jardine Lloyd Thomson Group plc, Wells Fargo Insurance Services, Inc., Brown & Brown Inc., Hub International Ltd., Lockton
Companies, Inc. and USI Holdings Corporation, operate nationally or are strong in a particular region or locality and may have, in
that region or locality, an office with revenues as large as or larger than those of our corresponding local office. We believe that
the primary factors determining our competitive position with other organizations in our industry are the quality of the services
we render and the overall costs to our clients. In addition, for health/welfare products and benefit consultant services, we
compete with larger firms such as Aon Hewitt, Mercer (a subsidiary of Marsh & McLennan Companies, Inc.), Towers Watson &
Co., mid-market firms such as Lockton, USI Holdings, and Wells Fargo and the benefits consulting divisions of the national
public accounting firms, as well as a vast number of local and regional brokerages and agencies.

Our wholesale brokerage operations compete with large wholesalers such as CRC Insurance Services, Inc., RT Specialty,
AmWINS Group, Inc., Swett & Crawford Group, Inc., as well as a vast number of local and regional wholesalers.

We also compete with certain insurance companies that write insurance directly for their customers. Government benefits
relating to health, disability, and retirement are also alternatives to private insurance and indirectly compete with us.

Risk Management Segment
Our risk management operation currently ranks as the world’s largest property/casualty third party claims administrator based on
revenues, according to Business Insurance magazine’s April 22, 2013 edition. While many global and regional claims
administrators operate within this space, we compete directly with Sedgwick Claims Management Services, Inc., Broadspire
Services, Inc. (a subsidiary of Crawford & Company) and ESIS (a subsidiary of ACE Limited). Several large insurance
companies, such as AIG Insurance and Zurich Insurance, also maintain their own claims administration units, which can be strong
competitors. In addition, we compete with various smaller third party claims administrators on a regional level. We believe that
our competitive position is due to our strong reputation for outstanding service and our ability to resolve customers’ losses in the
most cost-efficient manner possible.




Regulation

We are required to be licensed or receive regulatory approval in nearly every state and foreign jurisdiction in which we do
business. In addition, most jurisdictions require individuals who engage in brokerage, claim adjusting and certain other insurance
service activities be personally licensed. These licensing laws and regulations vary from jurisdiction to jurisdiction. In most
jurisdictions, licensing laws and regulations generally grant broad discretion to supervisory authorities to adopt and amend
regulations and to supervise regulated activities.

Business Combinations

We completed and integrated 279 acquisitions from January 1, 2002 through December 31, 2013, almost exclusively within our
brokerage segment. The majority of these acquisitions have been smaller regional or local property/casualty retail or wholesale
operations with a strong middle-market client focus or significant expertise in one of our focus market areas. Over the last
decade, we have also increased our acquisition activity in the retail employee benefits brokerage and wholesale brokerage areas.
The total purchase price for individual acquisitions have typically ranged from $1 million to $50 million, although in 2013 we
completed two large acquisitions with total purchase price consideration that was in excess of $300.0 million each.

Through acquisitions, we seek to expand our talent pool, enhance our geographic presence and service capabilities, and/or
broaden and further diversify our business mix. We also focus on identifying:

e A corporate culture that matches our sales-oriented culture;

e A profitable, growing business whose ability to compete would be enhanced by gaining access to our greater
resources; and

e  Clearly defined financial criteria.

See Note 3 to our 2013 consolidated financial statements for a summary of our 2013 acquisitions, the amount and form of the
consideration paid and the dates of acquisition.

Employees

As of December 31, 2013, we had approximately 16,400 employees. We continuously review benefits and other matters of
interest to our employees and consider our relations with our employees to be satisfactory.

Available Information

Our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and amendments to those reports
filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act, are available free of charge on our website at
www.ajg.com as soon as reasonably practicable after electronically filing or furnishing such material to the Securities and
Exchange Commission. Such reports may also be read and copied at the Securities and Exchange Commission’s Public
Reference Room at 100 F Street NE, Washington, D.C. 20549. Information regarding the operation of the Public Reference
Room may be obtained by calling the Securities and Exchange Commission at (800) SEC-0330. The Securities and Exchange
Commission also maintains a website (www.sec.gov) that includes our reports, proxy statements and other information.

Item 1A. Risk Factors.

Risks Relating to our Business Generally

An economic downturn, as well as uncertainty regarding the European debt crisis and market perceptions concerning the
instability of the Euro, could adversely affect our results of operations and financial condition.

An overall decline in economic activity could adversely impact us in future years as a result of reductions in the overall amount of
insurance coverage that our clients purchase due to reductions in their headcount, payroll, properties, and the market values of
assets, among other factors. Such reductions could also adversely impact future commission revenues when the carriers perform
exposure audits if they lead to subsequent downward premium adjustments. We record the income effects of subsequent
premium adjustments when the adjustments become known and, as a result, any improvement in our results of operations and
financial condition may lag an improvement in the economy. In addition, some of our clients may cease operations completely in
the event of a prolonged deterioration in the economy, or be acquired by other companies, which would have an adverse effect on
our results of operations and financial condition.

We also have a significant amount of trade accounts receivable from some of the insurance companies with which we place
insurance. If those insurance companies experience liquidity problems or other financial difficulties, we could encounter delays
or defaults in payments owed to us, which could have a significant adverse impact on our consolidated financial condition and
results of operations. In addition, if a significant insurer fails or withdraws from writing certain insurance coverages that we offer
our clients, overall capacity in the industry could be negatively affected, which could reduce our placement of certain lines and
types of insurance and, as a result, reduce our revenues and profitability. The failure of an insurer with whom we place business




could also result in errors and omissions claims against us by our clients, which could adversely affect our results of operations
and financial condition.

Despite a recent agreement by European Union officials on a system to wind down failed banks, continued concerns regarding the
ability of certain European countries to service their outstanding debt have given rise to instability in the global credit and
financial markets. A potential consequence may be stagnant growth, or even recession, in the Eurozone economies and beyond,
which could adversely affect our results of operations. The market instability caused by the Eurozone debt crisis has led to
questions regarding the future viability of the Euro as a single currency for the region. The dissolution of the Euro (in the
extreme case) could lead to further contraction in the Eurozone economies, adversely affecting our results of operations. In
addition, the value of our assets held in the Eurozone, including cash holdings, would decline if currencies in the region were
devalued.

Volatility or declines in premiums or other adverse trends in the insurance industry may seriously undermine our
profitability.

We derive much of our revenue from commissions and fees for our brokerage services. We do not determine the insurance
premiums on which our commissions are generally based. Moreover, insurance premiums are cyclical in nature and may vary
widely based on market conditions. For example, after three years of a “hard” market that began in late 2000 and was
strengthened by the events of September 1 1™ 2001, in which premium rates were stable or increasing, in late 2003 the market
experienced the return of flat or reduced premium rates (a “soft” market) in many lines and geographic areas. This put downward
pressure on our commission revenues. In 2012 and 2013, the market began “firming” (as opposed to traditional “hardening”)
across many lines and geographic areas. In this environment, rates increased at a moderate pace, clients could still obtain
coverage, businesses continued to stay in standard-line markets and there was adequate capacity in the market. It is not clear
whether this firming is sustainable given the uncertainty of the current economic environment. Because of these market cycles
for insurance product pricing, which we cannot predict or control, our brokerage revenues and profitability can be volatile or
remain depressed for significant periods of time.

As traditional risk-bearing insurance companies continue to outsource the production of premium revenue to non-affiliated
brokers or agents such as us, those insurance companies may seek to further minimize their expenses by reducing the commission
rates payable to insurance agents or brokers. The reduction of these commission rates, along with general volatility and/or
declines in premiums, may significantly affect our profitability. Because we do not determine the timing or extent of premium
pricing changes, we cannot accurately forecast our commission revenues, including whether they will significantly decline. Asa
result, we may have to adjust our budgets for future acquisitions, capital expenditures, dividend payments, loan repayments and
other expenditures to account for unexpected changes in revenues, and any decreases in premium rates may adversely affect the
results of our operations.

In addition, there have been and may continue to be various trends in the insurance industry toward alternative insurance markets
including, among other things, greater levels of self-insurance, captives, rent-a-captives, risk retention groups and non-insurance
capital markets-based solutions to traditional insurance. While, historically, we have been able to participate in certain of these
activities on behalf of our customers and obtain fee revenue for such services, there can be no assurance that we will realize
revenues and profitability as favorable as those realized from our traditional brokerage activities. Our ability to generate
premium-based commission revenue may also be challenged by the growing desire of some clients to compensate brokers based
upon flat fees rather than variable commission rates. This could negatively impact us because fees are generally not indexed for
inflation and do not automatically increase with premium as does commission-based compensation.

We face significant competitive pressures in each of our businesses.

The insurance brokerage and service business is highly competitive and many insurance brokerage and service organizations, as
well as individuals, actively compete with us in one or more areas of our business around the world. We compete with three
firms in the global risk management and brokerage markets that have revenues significantly larger than ours. In addition, various
other competing firms that operate nationally or that are strong in a particular country, region or locality may have, in that
country, region or locality, an office with revenues as large as or larger than those of our corresponding local office. Our risk
management operation also faces significant competition from stand-alone firms as well as divisions of larger firms.

We believe that the primary factors in determining our competitive position with other organizations in our industry are the
quality of the services rendered and the overall costs to our clients. Losing business to competitors offering similar products at
lower prices or having other competitive advantages would adversely affect our business.

In addition, any increase in competition due to new legislative or industry developments could adversely affect us. These
developments include:

o Increased capital-raising by insurance underwriting companies, which could result in new capital in the industry, which
in turn may lead to lower insurance premiums and commissions;

¢ Insurance companies selling insurance directly to insureds without the involvement of a broker or other intermediary;



e Changes in our business compensation model as a result of regulatory developments (for example, the 2010 Health Care
Reform Legislation);

o Federal and state governments establishing programs to provide health insurance or, in certain cases, property insurance
in catastrophe-prone areas or other alternative market types of coverage, that compete with, or completely replace,
insurance products offered by insurance carriers; and

o Increased competition from new market participants such as banks, accounting firms and consulting firms offering risk
management or insurance brokerage services.

New competition as a result of these or other competitive or industry developments could cause the demand for our products and
services to decrease, which could in turn adversely affect our results of operations and financial condition.

We have historically acquired large numbers of insurance brokers, benefits consulting firms and risk management firms.
We may not be able to continue such an acquisition strategy in the future and there are risks associated with such
acquisitions, which could adversely affect our growth and results of operations.

Historically, we have acquired large numbers of insurance brokers, benefits consulting firms and risk management firms. Our
acquisition program has been an important part of our historical growth and we believe that similar acquisition activity will be
important to maintaining comparable growth in the future. Failure to successfully identify and complete acquisitions likely would
result in us achieving slower growth. Continuing consolidation in our industry and growing interest in acquiring insurance
brokers on the part of private equity firms and private equity-backed consolidators could make it more difficult for us to identify
appropriate targets and could make them more expensive. Even if we are able to identify appropriate acquisition targets, we may
not be able to execute transactions on favorable terms or integrate targets in a manner that allows us to realize the benefits we
have historically experienced from acquisitions. Our ability to finance and integrate acquisitions may also decrease if we
complete a greater number of large acquisitions than we have historically.

Post-acquisition risks include those relating to retention of personnel, entry into unfamiliar markets, unanticipated contingencies
or liabilities (such as violations of sanctions laws or anti-corruption laws including the FCPA and U K. Bribery Act) tax and
accounting issues, and integration difficulties, relating to accounting, information technology, human resources, or organizational
culture and fit, some or all of which could have an adverse effect on our results of operations and growth. Post-acquisition
deterioration of targets could also result in lower or negative earnings contribution and/or goodwill impairment charges.

We own interests in firms where we do not exercise management control (such as Casanueva Perez S.A.P. de C.V. (Grupo CP) in
Mexico) and are therefore unable to direct or manage the business to realize the anticipated benefits, including mitigation of risks,
that could be achieved through full integration.

Our future success depends, in part, on our ability to attract and retain experienced and qualified personnel.

We believe that our future success depends, in part, on our ability to attract and retain experienced personnel, including our senior
management, brokers and other key personnel. In addition, we could be adversely affected if we fail to adequately plan for the
succession of members of our senior management team. The insurance brokerage industry has experienced intense competition
for the services of leading brokers, and we have lost key brokers to competitors in the past. The loss of our chief executive
officer or any of our other senior managers, brokers or other key personnel (including the key personnel that manage our interests
in our IRC Section 45 investments), or our inability to identify, recruit and retain such personnel, could materially and adversely
affect our business, operating results and financial condition.

Our growing international operations expose us to risks different than those we face in the U.S.

We conduct a growing portion of our operations outside the U.S., including in countries where the risk of political and economic
uncertainty is relatively greater than that present in the U.S. and more stable countries. Adverse geopolitical or economic
conditions may temporarily or permanently disrupt our operations in these countries. For example, we have operations in India to
provide certain back-office services. To date, the dispute between India and Pakistan involving the Kashmir region, incidents of
terrorism in India and general geopolitical uncertainties have not adversely affected our operations in India. However, such
factors could potentially affect our operations there in the future. Should our access to these services be disrupted, our business,
operating results and financial condition could be adversely affected.

Operating outside the U.S. may also present other risks that are different from, or greater than, the risks we face doing comparable
business in the U.S. These include, among others, risks relating to:

e  Maintaining awareness of and complying with a wide variety of labor practices and foreign laws, including those
relating to export and import duties, environmental policies and privacy issues, as well as laws and regulations
applicable to U.S. business operations abroad. These include rules relating to trade sanctions administered by the U.S.
Office of Foreign Assets Control, the European Union and the United Nations, trade sanction laws such as the Iran
Threat Reduction and Syria Human Rights Act of 2012, the requirements of the FCPA and other anti-bribery and
corruption rules and requirements in the countries in which we operate (such as the U.K. Bribery Act), as well as
unexpected changes in such regulatory requirements and laws;
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e Difficulties in staffing and managing foreign operations;

e Less flexible employee relationships, which may limit our ability to prohibit employees from competing with us after
their employment, and may make it more difficult and expensive to terminate their employment;

e Political and economic instability (including the potential dissolution of the Euro, acts of terrorism and outbreaks of
war);

e Coordinating our communications and logistics across geographic distances and multiple time zones, including during
times of crisis management;

o Adbverse trade policies, and adverse changes to any of the policies of the U.S. or any of the foreign jurisdictions in which
we operate;

e Adverse changes in tax rates or discriminatory or confiscatory taxation in foreign jurisdictions;
o Legal or political constraints on our ability to maintain or increase prices;

e Cash balances held in foreign banks and institutions where governments have not specifically enacted formal guarantee
programs; and

¢ Governmental restrictions on the transfer of funds to us from our operations outside the U.S.

If any of these developments occur, our results of operations and financial condition could be adversely affected.

We face a variety of risks in our risk management operations that are distinct from those we face in our brokerage
operations.

Our risk management operations face a variety of risks distinct from those faced by our brokerage operations, including the risk
that:

e The favorable trend among both insurers and insureds toward outsourcing various types of claims administration and
risk management services will reverse or slow, causing our revenues or revenue growth to decline;

e Concentration of large amounts of revenue with certain clients results in greater exposure to the potential negative
effects of changes in management at such clients or changes in state government policies, in the case of our government-
entity clients;

o  Contracting terms will become less favorable or that the margins on our services will decrease due to increased
competition, regulatory constraints or other developments;

e  We will not be able to satisfy regulatory requirements related to third party administrators or that regulatory
developments (including unanticipated regulatory developments relating to security and data privacy outside the United
States) will impose additional burdens, costs or business restrictions that make our business less profitable;

e  Continued economic weakness or a slow-down in economic activity could lead to a continued reduction in the number of
claims we process;

o If we do not control our labor and technology costs, we may be unable to remain competitive in the marketplace and
profitably fulfill our existing contracts (other than those that provide cost-plus or other margin protection);

e We may be unable to develop further efficiencies in our claims-handling business if we fail to make adequate
improvements in technology or operations; and

+ Insurance companies or certain insurance consumers may create in-house servicing capabilities that compete with our
third party administration and other administration, servicing and risk management products.

If any of these developments occur, our results of operations and financial condition could be adversely affected.
Contingent and supplemental commissions we receive from insurance companies are less predictable than standard

commissions, and any decrease in the amount of these kinds of commissions we receive could adversely affect our results
of operations.

A portion of our revenues consists of contingent and supplemental commissions we receive from insurance companies.
Contingent commissions are paid by insurance companies based upon the profitability, volume and/or growth of the business
placed with such companies during the prior year. Supplemental commissions are commissions paid by insurance companies that
are established annually in advance based on historical performance criteria. If, due to the current economic environment or for
any other reason, we are unable to meet insurance companies’ profitability, volume and/or growth thresholds, and/or insurance
companies increase their estimate of loss reserves (over which we have no control), actual contingent commissions and/or
supplemental commissions we receive could be less than anticipated, which could adversely affect our results of operations.




Sustained increases in the cost of employee benefits could reduce our profitability.

The cost of current employees’ medical and other benefits, as well as pension retirement benefits and postretirement medical
benefits under our legacy defined benefit plans, substantially affects our profitability. In the past, we have occasionally
experienced significant increases in these costs as a result of macro-economic factors beyond our control, including increases in
health care costs, declines in investment returns on pension assets and changes in discount rates used to calculate pension and
related liabilities. A significant decrease in the value of our defined benefit pension plan assets or decreases in the interest rates
used to discount the pension plans’ liabilities could cause an increase in pension plan costs in future years. Although we have
actively sought to control increases in these costs, we can make no assurance that we will succeed in limiting future cost
increases, and continued upward pressure in these costs could reduce our profitability.

If we are unable to apply technology effectively in driving value for our clients through technology-based solutions or gain
internal efficiencies and effective internal controls through the application of technology and related tools, our client
relationships, growth strategy, compliance programs and operating results could be adversely affected.

Our future success depends, in part, on our ability to develop and implement technology solutions that anticipate and keep pace
with rapid and continuing changes in technology, industry standards, client preferences and internal control standards. We may
not be successful in anticipating or responding to these developments on a timely and cost-effective basis and our ideas may not
be accepted in the marketplace. Additionally, the effort to gain technological expertise and develop new technologies in our
business requires us to incur significant expenses. For example, certain of our competitors have launched consulting operations
that leverage global insurance placement data. If we cannot offer new technologies as quickly as our competitors, or if our
competitors develop more cost-effective technologies or product offerings, we could experience a material adverse effect on our
client relationships, growth strategy, compliance programs and operating results.

Our inability to recover successfully should we experience a disaster, material cybersecurity attack or other significant
disruption to business continuity could have a material adverse effect on our operations.

Our ability to conduct business may be adversely affected, even in the short-term, by a disruption in the infrastructure that
supports our business and the communities where we are located. For example, our risk management segment is highly
dependent on the continued and efficient functioning of RISX-FACS?®, our proprietary risk management information system, to
provide clients with insurance claim settlement and administration services. Disruptions could be caused by, among other things,
restricted physical site access, terrorist activities, disease pandemics, material cybersecurity attacks, or outages to electrical,
communications or other services used by our company, our employees or third parties with whom we conduct business. We
have certain disaster recovery procedures in place and insurance to protect against such contingencies. However, such procedures
may not be effective and any insurance or recovery procedures may not continue to be available at reasonable prices and may not
address all such losses or compensate us for the possible loss of clients or increase in claims and lawsuits directed against us
because of any period during which we are unable to provide services. Our inability to successfully recover should we experience
a disaster or other significant disruption to business continuity could have a material adverse effect on our operations.

Regulatory, Legal and Accounting Risks

We are subject to regulation worldwide. If we fail to comply with regulatory requirements or if regulations change in a
way that adversely affects our operations, we may not be able to conduct our business or may be less profitable.

Many of our activities are subject to regulatory supervision, including insurance industry regulation, Federal and state
employment regulation and regulations promulgated by regulatory bodies such as the Securities and Exchange Commission
(SEC) and Department of Justice (DOJ) and Internal Revenue Service (IRS) in the U.S., and the Financial Services Authority
(FSA) in the UK. Such regulations could reduce our profitability or growth by increasing the costs of compliance, restricting the
products or services we sell, the markets we enter, the methods by which we sell our products and services, or the prices we can
charge for our services and the form of compensation we can accept from our clients, carriers and third parties. As our operations
grow around the world, it is increasingly difficult to monitor and enforce regulatory compliance across the organization. A
compliance failure by even one of our smallest branches could lead to litigation and/or disciplinary actions that may include
compensating clients for loss, the imposition of penalties and the revocation of our authorization to operate. In all such cases, we
would also likely incur significant internal investigation costs.

In addition, changes in legislation or regulations and actions by regulators, including changes in administration and enforcement
policies, could from time to time require operational changes that could result in lost revenues or higher costs or hinder our ability
to operate our business. For example, we offer captive design and management services and group captive development services,
and expect to be able to continue offering such services. The National Association of Insurance Commissioners (NAIC) has
established a subgroup to study the use of captives and special purpose vehicles to transfer insurance risk in relation to existing
state laws and regulations. Any action by Federal, state or other regulators that adversely affects our ability to offer services in
relation to captives, either retroactively or prospectively, could have an adverse effect on our results of operations. Additionally,
the method by which insurance brokers are compensated has received substantial scrutiny in the past decade because of the
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potential for conflicts of interest. Adverse regulatory developments regarding the forms of compensation we can receive (for
example, continent commissions), could adversely affect our results of operations and financial condition.

We could be adversely affected by violations or alleged violations of the FCPA, the U.K. Bribery Act or other anti-
corruption laws.

The FCPA, U.K. Bribery Act and other anti-corruption laws generally prohibit companies and their intermediaries from making
improper payments (to foreign officials and otherwise) and require companies to keep accurate books and records and maintain
appropriate internal controls. Our training program and policies mandate compliance with such laws. We operate in some parts
of the world that have experienced governmental corruption to some degree, and, in certain circumstances, strict compliance with
anti-bribery laws may conflict with local customs and practices. In recent years, two of the five publicly traded insurance
brokerage firms were investigated in the U K. by the FSA, and one was investigated in the U.S. by the SEC and DOJ, for
improper payments to foreign officials. These firms paid significant settlements and undertook internal investigations. If we are
alleged to have violated or found to be liable for violations of anti-corruption laws (either due to our own acts or our inadvertence,
or due to the acts or inadvertence of others, including employees of our third party partners or agents), we could be subject to civil
and criminal penalties or other sanctions, incur significant internal investigation costs and suffer reputational harm.

Our business could be negatively impacted if we are unable to adapt our services to changes resulting from the 2010
Health Care Reform Legislation.

The 2010 Health Care Reform Legislation, among other things, increases the level of regulatory complexity for companies that
offer health and welfare benefits to their employees, and continues to be amended through regulations issued by various
government agencies. Many clients of our brokerage segment purchase health and welfare products for their employees and,
therefore, are impacted by the 2010 Health Care Reform Legislation. We have made significant investments in product and
knowledge development to assist clients as they navigate the complex requirements of this legislation. Depending on future
changes to health legislation, these investments may not yield returns. In addition, if we are unable to adapt our services to
changes resulting from this law and any subsequent regulations, our ability to grow our business or to provide effective services,
particularly in our employee benefits consulting business, will be negatively impacted. In addition, if our clients reduce the role
or extent of employer sponsored health care in response to this law, particularly the “employer mandate” scheduled to enter into
effect in January 2015, our results of operations could be adversely impacted.

We are subject to a number of contingencies and legal proceedings which, if determined unfavorably to us, would
adversely affect our financial results.

We are subject to numerous claims, tax assessments, lawsuits and proceedings that arise in the ordinary course of business. Such
claims, lawsuits and other proceedings could, for example, include claims for damages based on allegations that our employees or
sub-agents improperly failed to procure coverage, report claims on behalf of clients, provide insurance companies with complete
and accurate information relating to the risks being insured, provide clients with appropriate consulting and claims handling
services, or appropriately apply funds that we hold for our clients on a fiduciary basis. We have established provisions against
these potential matters that we believe are adequate in light of current information and legal advice, and we adjust such provisions
from time to time based on current material developments. The damages claimed in these matters are or may be substantial,
including, in many instances, claims for punitive, treble or extraordinary damages. It is possible that, if the outcomes of these
contingencies and legal proceedings were not favorable to us, it could materially adversely affect our future financial results. In
addition, our results of operations, financial condition or liquidity may be adversely affected if, in the future, our insurance
coverage proves to be inadequate or unavailable or we experience an increase in liabilities for which we self-insure. We have
purchased errors and omissions insurance and other insurance to provide protection against losses that arise in such matters.
Accruals for these items, net of insurance receivables, when applicable, have been provided to the extent that losses are deemed
probable and are reasonably estimable. These accruals and receivables are adjusted from time to time as current developments
warrant.

As more fully described in Note 13 to our consolidated financial statements, we are subject to a number of legal proceedings,
regulatory actions and other contingencies. An adverse outcome in connection with one or more of these matters could have a
material adverse effect on our business, results of operations or financial condition in any given quarterly or annual period. In
addition, regardless of any eventual monetary costs, these matters could expose us to negative publicity, reputational damage,
harm to our client or employee relationships, or diversion of personnel and management resources, which could adversely affect
our ability to recruit quality brokers and other significant employees to our business, and otherwise adversely affect our results of
operations.

If our clients are not satisfied with our services, we may face additional cost, loss of profit opportunities and damage to
our professional reputation,

We depend, to a large extent, on our relationships with our clients and our reputation for high-quality brokerage and risk
management services, so that we can understand our clients' needs and deliver solutions and services that are tailored to their
needs. If a client is not satisfied with our services, it may be more damaging to our business than to other businesses and could
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cause us to incur additional costs and impair profitability. Many of our clients are businesses that band together in industry
groups and/or trade associations and actively share information amongst themselves about the quality of service they receive from
their vendors. Accordingly, poor service to one client may negatively impact our relationships with multiple other clients.

The nature of much of our work, especially our actuarial services in our benefits consulting business, involves assumptions and
estimates concerning future events, the actual outcome of which we cannot know with certainty in advance. Similarly, in our
institutional investment consulting and our retirement services consulting businesses, we may be measured based on our track
record regarding judgments and advice on investments that are susceptible to influences unknown at the time the advice was
given. In addition, we could make computational, software programming or data entry or management errors. A client may
nonetheless claim it suffered losses due to reliance on our consulting advice. In addition to the risks of liability exposure and
increased costs of defense and insurance premiums, claims arising from our professional services may produce publicity that
could hurt our reputation and business and adversely affect our ability to secure new business.

Improper disclosure of personal data could result in legal liability or harm our reputation.

One of our significant responsibilities is to maintain the security and privacy of our clients’ confidential and proprietary
information and the personal data of their employees and other benefit plan participants. We maintain policies, procedures and
technological safeguards designed to protect the security and privacy of this information from threats such as a cybersecurity
attack. Nonetheless, we cannot entirely eliminate the risk of improper access to or disclosure of personally identifiable
information. Such disclosure could harm our reputation and subject us to liability under our contracts and laws that protect
personal data, resulting in increased costs or loss of revenue. In the past, we have experienced attempts to wrongfully access our
computer and information systems, which, if successful, could have resulted in harm to our business. Our systems were
successful in identifying the risk and preventing unauthorized access, and management is not aware of a cybersecurity incident
that has had a material effect on our operations. However, there can be no assurance that cybersecurity incidents that could have
a material impact on our business will not occur.

Data privacy is subject to frequently changing rules and regulations that sometimes conflict among the various jurisdictions and
countries in which we provide services, and may be more stringent in some jurisdictions outside the U.S. Our failure to adhere to
or successfully implement processes in response to changing regulatory requirements in this area could result in legal liability,
fines and penalties, and could damage our reputation.

Significant changes in foreign exchange rates may adversely affect our results of operations.

Some of our foreign subsidiaries receive revenues or incur obligations in currencies that differ from their functional currencies.
We must also translate the financial results of our foreign subsidiaries into U.S. dollars. Although we have used foreign currency
hedging strategies in the past and currently have some in place, such risks cannot be eliminated entirely, and significant changes
in exchange rates may adversely affect our results of operations.

Changes in our accounting estimates and assumptions could negatively affect our financial position and operating results.

We prepare our financial statements in accordance with U.S. generally accepted accounting principles (which we refer to as
GAAP). These accounting principles require us to make estimates and assumptions that affect the reported amounts of assets and
liabilities, and the disclosure of contingent assets and liabilities at the date of our consolidated financial statements. We are also
required to make certain judgments that affect the reported amounts of revenues and expenses during each reporting period. We
periodically evaluate our estimates and assumptions, including those relating to the valuation of goodwill and other intangible
assets, investments (including our IRC Section 45 investments), income taxes, stock-based compensation, claims handling
obligations, retirement plans, litigation and contingencies. We base our estimates on historical experience and various
assumptions that we believe to be reasonable based on specific circumstances. Actual results could differ from these estimates.
Additionally, changes in accounting standards could increase costs to the organization and could have an adverse impact on our
future financial position and results of operations.

Risks Relating to our Investments, Debt and Common Stock
Our clean energy investments are subject to various risks and uncertainties.

We have invested in clean energy operations capable of producing refined coal that we believe qualify for tax credits under IRC
Section 45.

See Note 12 to our consolidated financial statements for a description of these investments. Our ability to generate returns and
avoid write-offs in connection with these investments is subject to various risks and uncertainties. These include, but are not
limited to, the risks and uncertainties as set forth below.

e Availability of the tax credits under IRC Section 45. Our ability to claim tax credits under IRC Section 45 depends
upon the operations in which we have invested satisfying certain ongoing conditions set forth in IRC Section 45. These
include, among others, the emissions reduction, “qualifying technology”, and “placed-in-service” requirements of IRC
Section 45, as well as the requirement that at least one of the operations’ owners qualifies as a “producer” of refined

14




coal. While we have received some degree of confirmation from the IRS relating to our ability to claim these tax credits,
the IRS could ultimately determine that the operations have not satisfied, or have not continued to satisfy, the conditions
set forth in IRC Section 45. Additionally, Congress could modify or repeal IRC Section 45 and remove the tax credits
retroactively.

Business risks. We are working to negotiate and finalize arrangements with potential co-investors for the purchase of
equity stakes in one or more of the operations that are not currently producing refined coal. If no satisfactory
arrangements can be reached with these potential co-investors, or if in the future any one of our co-investors leaves a
project, we could have difficulty finding replacements in a timely manner. We could also be exposed to risk due to our
lack of control over the operations if future developments, for example a regulatory change affecting public and private
companies differently, causes our interests and those of our co-investors to diverge. Finally, our partners responsible for
operation and management could fail to run the operations in compliance with IRC Section 45. If any of these
developments occur, our investment returns may be negatively impacted.

Operational risks. Chem-Mod’s multi-pollutant reduction technologies (The Chem-Mod™ Solution) require chemicals
that may not be readily available in the marketplace at reasonable costs. Utilities that use the technologies could be idled
for various reasons, including operational or environmental problems at the plants or in the boilers, disruptions in the
supply or transportation of coal, revocation of their Chem-Mod technologies environmental permits, labor strikes, force
majeure events such as hurricanes, or terrorist attacks, any of which could halt or impede the operations. Long-term
operations using Chem-Mod’s multi-pollutant reduction technologies could also lead to unforeseen technical or other
problems not evident in the short- or medium-term. A serious injury or death of a worker connected with the production
of refined coal using Chem-Mod’s technologies could expose the operations to material liabilities, jeopardizing our
investment, and could lead to reputational harm. In the event of any such operational problems, we may not be able to
take full advantage of the tax credits.

Market demand for coal. When the price of natural gas and/or oil declines relative to that of coal, some utilities may
choose to burn natural gas or oil instead of coal. Market demand for coal may also decline as a result of an economic
slowdown and a corresponding decline in the use of electricity. Sustained low natural gas prices may also cause utilities
to phase out or close existing coal-fired power plants. If utilities burn less coal or eliminate coal in the production of
electricity, the availability of the tax credits would also be reduced.

Incompatible coal. If utilities purchase coal of a quality or type incompatible with their boilers and operations, treating
such coal through a commercial refined coal plant could magnify the negative impacts of burning such coal. As a result,
refined coal plants at such utilities may be removed from production until the incompatible coal has all been burned,
which could cause us to be unable to take full advantage of the tax credits.

IRC Section 45 phase out provisions. IRC Section 45 contains phase out provisions based upon the market price of
coal, such that, if the price of coal rises to specified levels, we could lose some or all of the tax credits we expect to
receive from these investments.

Environmental concerns regarding coal. Environmental concerns about greenhouse gases, toxic wastewater
discharges and the potential hazardous nature of coal combustion waste could lead to regulations that discourage the
burning of coal. For example, such regulations could mandate that electric power generating companies purchase a
minimum amount of power from renewable energy sources such as wind, hydroelectric, solar and geothermal. This
could result in utilities burning less coal, which would reduce the generation of tax credits.

Moving a commercial refined coal plant. Changes in circumstances, such as those described above, may cause a
commercial refined coal plant to be moved to a different power generation facility, which could require us to invest
additional capital.

Demand for commercial refined coal plants. The implementation of environmental regulations regarding certain
pollution control and permitting requirements has been delayed from time to time due to various lawsuits. The
uncertainty created by litigation and reconsiderations of rule-making by the Environmental Protection Agency could
negatively impact power generational facilities” demand for commercial refined coal plants, should we need to move
them as described above.

Intellectual property risks. Other companies may make claims of intellectual property infringement with respect to
The Chem-Mod™ Solution. Such intellectual property claims, with or without merit, could require that Chem-Mod (or
we and our investment and operational partners) obtain a license to use the intellectual property, which might not be
obtainable on favorable terms, if at all. If Chem-Mod (or we and our investment and operational partners) cannot defend
such claims or obtain necessary licenses on reasonable terms, the operations may be precluded from using The Chem-
Mod™ Solution.

Strategic alternatives risk. While we currently expect to continue to hold at least a portion of these refined coal
investments, if for any reason in the future we decide to sell more of our interests, the discount rate on future cash flows
could be excessive, and could result in an impairment on our investment.
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The IRC Section 45 operations in which we have invested and the by-products from such operations may result in
environmental and product liability claims and environmental compliance costs.

The construction and operation of the IRC Section 45 operations are subject to Federal, state and local laws, regulations and
potential liabilities arising under or relating to the protection or preservation of the environment, natural resources and human
health and safety. Such laws and regulations generally require the operations and/or the utilities at which the operations are
located to obtain and comply with various environmental registrations, licenses, permits, inspections and other approvals. Such
laws and regulations also impose liability, without regard to fault or the legality of a party’s conduct, on certain entities that are
considered to have contributed to, or are otherwise involved in, the release or threatened release of hazardous substances into the
environment. Such hazardous substances could be released as a result of burning refined coal produced using The Chem-Mod™
Solution in a number of ways, including air emissions, waste water, and by-products such as fly ash. One party may, under
certain circumstances, be required to bear more than its share or the entire share of investigation and cleanup costs at a site if
payments or participation cannot be obtained from other responsible parties. By using The Chem-Mod™ Solution at locations
owned and operated by others, we and our partners may be exposed to the risk of becoming liable for environmental damage we
may have had little, if any, involvement in creating. Such risk remains even after production ceases at an operation to the extent
the environmental damage can be traced to the types of chemicals or compounds used or operations conducted in connection with
The Chem-Mod™ Solution. For example, we and our partners could face the risk of product and environmental liability claims
related to concrete incorporating fly ash produced using The Chem-Mod™ Solution. No assurances can be given that contractual
arrangements and precautions taken to ensure assumption of these risks by facility owners or operators will result in that facility
owner or operator accepting full responsibility for any environmental damage. It is also not uncommon for private claims by
third parties alleging contamination to also include claims for personal injury, property damage, diminution of property or similar
claims. Furthermore, many environmental, health and safety laws authorize citizen suits, permitting third parties to make claims
for violations of laws or permits and force compliance. Our insurance may not cover all environmental risk and costs or may not
provide sufficient coverage in the event of an environmental claim. If significant uninsured losses arise from environmental
damage or product liability claims, or if the costs of environmental compliance increase for any reason, our results of operations
and financial condition could be adversely affected.

We have historically benefited from IRC Section 29 tax credits and that law expired on December 31, 2007. The
disallowance of IRC Section 29 tax credits would likely cause a material loss.

The law permitting us to claim IRC Section 29 tax credits related to our synthetic coal operations expired on December 31, 2007.
We believe our claim for IRC Section 29 tax credits in 2007 and prior years is in accordance with IRC Section 29 and four private
letter rulings previously obtained by IRC Section 29-related limited liability companies in which we had an interest. We
understand these private letter rulings are consistent with those issued to other taxpayers and have received no indication from the
IRS that it will seek to revoke or modify them. However, while our synthetic coal operations are not currently under audit, the
IRS could place those operations under audit and an adverse outcome may cause a material loss or cause us to be subject to
liability under indemnification obligations related to prior sales of partnership interests in partnerships claiming IRC Section 29
tax credits. For additional information about the potential negative effects of adverse tax audits and related indemnification
contingencies, see the discussion on IRC Section 29 tax credits included in “Management’s Discussion and Analysis of Financial
Condition and Results of Operations.”

We are exposed to various risks relating to losses on investments held by our corporate segment.

Our corporate segment holds a variety of investments. These investments are subject to risk of loss due to a variety of causes,
including general overall economic conditions, the effects of changes in interest rates, various regulatory issues, credit risk,
potential litigation, tax audits and disputes, failure to monetize in an effective and/or cost-efficient manner and poor operating
results. Any of these consequences may diminish the value of our invested assets and adversely affect our net worth and
profitability. Additionally, our cash holdings, including cash held in our fiduciary capacity, are subject to the credit, liquidity and
other risks faced by our financial institution counterparties.

The agreements and instruments governing our debt contain restrictions and limitations that could significantly impact
our ability to operate our business.

The agreements governing our debt contain covenants that, among other things, restrict our ability to dispose of assets, incur
additional debt, prepay other debt or amend other debt instruments, pay dividends, engage in certain asset sales, mergers,
acquisitions or similar transactions, create liens on assets, engage in certain transactions with affiliates, change our business or
make investments.

The restrictions in the agreements governing our debt may prevent us from taking actions that we believe would be in the best
interest of our business and our stockholders and may make it difficult for us to execute our business strategy successfully or
effectively compete with companies that are not similarly restricted. We may also incur future debt obligations that might subject
us to additional or more restrictive covenants that could affect our financial and operational flexibility, including our ability to
pay dividends. We cannot make any assurances that we will be able to refinance our debt or obtain additional financing on terms
acceptable to us, or at all.
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A failure to comply with the restrictions under the agreements governing our debt could result in a default under the financing
obligations or could require us to obtain waivers from our lenders for failure to comply with these restrictions. The occurrence of
a default that remains uncured or the inability to secure a necessary consent or waiver could cause our obligations with respect to
our debt to be accelerated and have a material adverse effect on our financial condition and results of operations.

In the event we issue common stock as consideration for certain acquisitions we may make, we could dilute share
ownership.

We grow our business organically as well as through acquisitions. One method of acquiring companies or otherwise funding our
corporate activities is through the issuance of additional equity securities. Should we issue additional equity securities, such
issuances could have the effect of diluting our earnings per share as well as existing stockholders’ individual ownership
percentages in our company.

Volatility of the price of our common stock could adversely affect our stockholders.
The market price of our common stock could fluctuate significantly as a result of:
e  General economic and political conditions such as recessions, economic downturns and acts of war or terrorism;
¢  Quarterly variations in our operating results;
e  Seasonality of our business cycle;
e  Changes in the market’s expectations about our operating results;
e Our operating results failing to meet the expectation of securities analysts or investors in a particular period;

e Changes in financial estimates and recommendations by securities analysts concerning us or the financial services
industry in general,

e Operating and stock price performance of other companies that investors deem comparable to us;

e News reports relating to trends in our markets, including any expectations regarding an upcoming “hard” or “soft”
market;

e Changes in laws and regulations affecting our business;
e  Material announcements by us or our competitors;

e The impact or perceived impact of developments relating to our investments, including the possible perception by
securities analysts or investors that such investments divert management attention from our core operations;

e Quarter-to-quarter volatility in the earnings impact of IRC Section 45 tax credits from our clean energy investments, due
to the application of accounting standards applicable to the recognition of tax credits; and

e  Sales of substantial amounts of common shares by our directors, executive officers or significant stockholders or the
perception that such sales could occur.

Shareholder class action lawsuits may be instituted against us following a period of volatility in our stock price. Any such
litigation could result in substantial cost and a diversion of management’s attention and resources.
Item 1B. Unresolved Staff Comments.

Not applicable.

Item 2. Properties.

The executive offices of our corporate segment and certain subsidiary and branch facilities of our brokerage and risk management
segments are located at Two Pierce Place, Itasca, lllinois, where we lease approximately 306,000 square feet of space, or
approximately 60% of the building. The lease commitment on this property expires on February 28, 2018.

Elsewhere, we generally operate in leased premises related to the facilities of our brokerage and risk management operations. We
prefer to lease office space rather than own real estate. Certain of our office space leases have options permitting renewals for
additional periods. In addition to minimum fixed rentals, a number of our leases contain annual escalation clauses generally
related to increases in an inflation index. See Note 13 to our 2013 consolidated financial statements for information with respect
to our lease commitments as of December 31, 2013.

Item 3. Legal Proceedings.
Not applicable.
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Item 4. Mine Safety Disclosures.

Not applicable.

Executive Officers

Our executive officers are as follows:

Name Age Position and Year First Elected

J. Patrick Gallagher, Jr. 61 Chairman since 2006, President since 1990, Chief Executive Officer since 1995

Walter D. Bay 50 Corporate Vice President, General Counsel, Secretary since 2007

Richard C. Cary 51 Controller since 1997, Chief A ccounting Officer since 2001

James W, Durkin, Jr. 64 Corporate Vice President, President of our Employee Benefit Brokerage Operation
since 1985

Thomas J. Gallagher 55 Corporate Vice President since 2001, Chairman of our International Brokerage
Operation since 2010

James S. Gault 61 Corporate Vice President since 1992, President of our Retail Property/Casualty
Brokerage Operation since 2002

Douglas K. Howell 52 Corporate Vice President, Chief Financial Officer since 2003

Scott R. Hudson 52 Corporate Vice President and President of our Risk Management Operation since
2010

Susan E. McGrath 46 Corporate Vice President, Chief Human Resource Officer since 2007

David E. McGum, Jr. 59 Corporate Vice President since 1993, President of our Wholesale Brokerage

Operation since 2001

With the exception of Mr. Hudson, we have employed each such person principally in management capacities for more than the
past five years. All executive officers are appointed annually and serve at the pleasure of our board of directors.

Prior to joining us on January 25, 2010, Mr. Hudson was a Director in the Insurance Practice of Bridge Strategy Group LLC, a
consulting firm he co-founded in 1998. Prior to that, Mr. Hudson worked as a business consultant specializing in the insurance
and financial services industry at Andersen Consulting LLP (now known as Accenture), and in senior roles at Information
Consulting Group, McKinsey & Co. and Renaissance Worldwide.

Part I1

Item 5. Market for the Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities.

Our common stock is listed on the New York Stock Exchange, trading under the symbol “AJG.” The following table sets forth
information as to the price range of our common stock for the two-year period from January 1, 2012 through December 31, 2013
and the dividends declared per common share for such period. The table reflects the range of high and low sales prices per share
as reported on the New York Stock Exchange composite listing.

Dividends
Declared
per Common
Quarterly Periods High Low Share
2013
First $ 4131 $ 34.97 $ 35
Second 45.87 4051 35
Third 45.89 41.11 35
Fourth 48.49 43.57 35
2012
First $ 36.33 $ 32.01 $ 34
Second 3824 33.75 34
Third 37.56 34.46 34
Fourth 36.99 34.20 34
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As of January 31, 2014, there were approximately 1,000 holders of record of our common stock.
(c) Issuer Purchases of Equity Securities

The following table shows the purchases of our common stock made by or on behalf of Gallagher or any “affiliated purchaser”
(as such term is defined in Rule 10b-18(a)(3) under the Securities Exchange Act of 1934, as amended) of Gallagher for each
fiscal month in the three-month period ended December 31, 2013:

Total Number of Maximum Number

Total Shares Purchased of Shares that May
Number of Awerage as Part of Publicly Yet be Purchased
Shares Price Paid Announced Plans Under the Plans
Period Purchased (1)  per Share (2) or Programs (3) or Programs (3)
October 1 through October 31, 2013 44 $ 45.92 - 10,000,000
November 1 through November 30, 2013 50 47.09 - 10,000,000
December 1 through December 31, 2013 17,219 45.96 - 10,000,000
Total 17,313 $ 45.97 -

(1) Amounts in this column represent shares of our common stock purchased by the trustees of rabbi trusts established under our
Deferred Equity Participation Plan (which we refer to as the Age 62 Plan), our Deferred Cash Participation Plan (which we
refer to as the DCPP) and our Supplemental Savings and Thrift Plan (which we refer to as the Supplemental Plan),
respectively. The Age 62 Plan is an unfunded, non-qualified deferred compensation plan that generally provides for
distributions to certain of our key executives when they reach age 62 or upon or after their actual retirement. See Note 9 to
the consolidated financial statements in this report for more information regarding the Age 62 Plan. The DCPP is an
unfunded, non-qualified deferred compensation plan for certain key employees, other than executive officers, that generally
provides for distributions no sooner than five years from the date of awards. Under the terms of the Age 62 Plan and the
DCPP, we may contribute cash to the rabbi trust and instruct the trustee to acquire a specified number of shares of our
common stock on the open market or in privately negotiated transactions based on participant elections. In the fourth quarter
of 2013, we instructed the rabbi trustee for the Age 62 Plan and the DCPP to reinvest dividends paid into the plans in our
common stock. The Supplemental Plan is an unfunded, non-qualified deferred compensation plan that allows certain highly
compensated employees to defer amounts, including company match amounts, on a before-tax basis. Under the terms of the
Supplemental Plan, all cash deferrals and company match amounts may be deemed invested, at the employee’s election, in a
number of investment options that include various mutual funds, an annuity product and a fund representing our common
stock. When an employee elects to deem his or her amounts under the Supplemental Plan invested in the fund representing
our common stock, the trustee of the rabbi trust purchases the number of shares of our common stock equivalent to the
amount deemed invested in the fund representing our common stock. We established the rabbi trusts for the Age 62 Plan, the
DCPP and the Supplemental Plan to assist us in discharging our deferred compensation obligations under these plans. All
assets of the rabbi trusts, including any shares of our common stock purchased by the trustees, remain, at all times, assets of
the Company, subject to the claims of our creditors. The terms of the Age 62 Plan, the DCPP and the Supplemental Plan do
not provide for a specified limit on the number of shares of common stock that may be purchased by the respective trustees
of the rabbi trusts.

(2) The average price paid per share is calculated on a settlement basis and does not include commissions.

(3) We have a common stock repurchase plan that the board of directors adopted on May 10, 1988 and has periodically amended
since that date to authorize additional shares for repurchase (the last amendment was on January 24, 2008). We did not
repurchase any shares of our common stock under the repurchase plan during the fourth quarter of 2013. The repurchase
plan has no expiration date and we are under no commitment or obligation to repurchase any particular amount of our
common stock under the plan. At our discretion, we may suspend the repurchase plan at any time.
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Item 6. Selected Financial Data.

The following selected consolidated financial data for each of the five years in the period ended December 31, 2013 have been
derived from our consolidated financial statements. Such data should be read in conjunction with our consolidated financial

statements and notes thereto in Item 8 of this annual report.

Consolidated Statement of Earnings Data:
Commissions

Fees

Supplemental commissions

Contingent commissions

Investment income and other

Total revenues

Total expenses

Eamings before income taxes
Provision for income taxes

Eamings from continuing operations
Eamings (loss) from discontinued operations,
net of income taxes

Net eamnings

Per Share Data:

Diluted earnings from continuing operations
pershare (1)

Diluted net eamings per share (1)

Dividends declared per common share (2)

Share Data:

Shares outstanding at year end

Weighted average number of common shares
outstanding

Weighted average number of common and
common equivalent shares outstanding

Consolidated Balance Sheet Data:

Total assets

Long-term debt less current portion

Total stockholders’ equity

Return on beginning stockholders' equity (3)

Employee Data:

Number of employees - continuing operations
at year end

(1) Based on the weighted average number of common and common equivalent shares outstanding during the year.

Year Ended December 31,
2013 2012 2011 2010 2009
(In millions, except per share and employee data)

$ 1,553.1 $ 1,3025 $ 1,1274 $ 9573 $ 9129
1,059.5 971.7 870.2 735.0 733.8
773 67.9 56.0 60.8 374

52.1 429 38.1 36.8 276

437.6 1353 43.0 74.3 17.6
3,179.6 2,520.3 2,134.7 1,864.2 1,729.3
2,905.1 2,275.0 1,926.9 1,661.2 1,518.2
2745 2453 207.8 203.0 211.1

5.9 50.3 63.7 39.7 78.0

268.6 195.0 144.1 1633 133.1
- - - 10.8 (4.5)

$ 2686 $ 1950 $ 1441 $ 1741 $ 1286
$ 2.06 $ 1.59 $ 1.28 $ 1.56 $ 1.32
2.06 1.59 1.28 1.66 1.28

1.40 1.36 1.32 1.28 1.28

133.6 125.6 1147 1084 102.5
1289 121.0 111.7 104.8 100.5
130.5 1225 112.5 105.1 100.6

$ 6,860.5 $ 53523 $ 44835 $ 3,596.0 $ 3,2503
825.0 7250 675.0 550.0 550.0
2,085.5 1,658.6 1,243.6 1,106.7 8929
16% 16% 13% 20% 17%
16,336 13,707 12,383 10,736 9,840

(2) Based on the total dividends declared on a share of common stock outstanding during the entire year.
(3) Represents net earnings divided by total stockholders' equity, as of the beginning of the year.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

Introduction

The following discussion and analysis should be read in conjunction with our consolidated financial statements and the related
notes included in Item 8 of this annual report. In addition, please see "Information Regarding Non-GAAP Measures and Other"
on page 26 for a reconciliation of the non-GAAP measures for adjusted total revenues, organic commission, fee and supplemental
commission revenues and adjusted EBITDAC to the comparable GAAP measures, as well as other important information
regarding these measures.

We are engaged in providing insurance brokerage and third-party property/casualty claims settlement and administration services
to entities in the U.S. and abroad. We believe that one of our major strengths is our ability to deliver comprehensively structured
insurance and risk management services to our clients. Our brokers, agents and administrators act as intermediaries between
insurers and their customers and we do not assume underwriting risks. We are headquartered in Itasca, Illinois, have operations
in 24 countries and offer client-service capabilities in more than 140 countries globally through a network of correspondent
brokers and consultants. We generate approximately 77% of our revenues for the combined brokerage and risk management
segments domestically, with the remaining 23% derived internationally, primarily in Australia, Bermuda, Canada, the Caribbean,
Singapore, New Zealand and the U.K. Substantially all of the revenues of the corporate segment are generated in the United
States. We have three reportable segments: brokerage, risk management and corporate, which contributed approximately 68%,
19% and 13%, respectively, to 2013 revenues. Our major sources of operating revenues are commissions, fees and supplemental
and contingent commissions from brokerage operations and fees from risk management operations. Investment income is
generated from our investment portfolio, which includes invested cash and fiduciary funds, as well as clean energy and other
investments.

This Management’s Discussion and Analysis of Financial Condition and Results of Operations contains certain statements
relating to future results which are forward-looking statements as that term is defined in the Private Securities Litigation Reform
Act of 1995. Please see “Information Concerning Forward-Looking Statements” in Part I of this annual report, for certain
cautionary information regarding forward-looking statements and a list of factors that could cause our actual resuits to differ
materially from those predicted in the forward-looking statements.

Overview and 2013 Financial Highlights

We have generated positive organic growth in the last twelve quarterly periods in both our brokerage and risk management
segments. Based on our experience, we believe we are seeing continued evidence of moderate rate increases and our customers
are increasingly optimistic about their business prospects. The first quarter 2013 Council of Insurance Agents & Brokers (which
we refer to as the CIAB) survey indicated that rates were up, on average 5.2% across all sized accounts. The second quarter 2013
CIAB survey indicated that rates were up, on average 4.3% across all sized accounts. The third quarter 2013 CIAB survey
indicated that rates were up, on average 3.4% across all sized accounts. The fourth quarter 2013 CIAB survey had not been
published as of the filing date of this report, but we anticipate that the trends evident in the third quarter 2013 survey continued
into the fourth quarter. Rates continued to rise throughout 2013 as insurance carriers tightened their underwriting standards and
pressed for higher pricing and deductibles on renewals in critical areas such as property and workers compensation. In addition,
insurance carriers are still trying to reduce their exposure to property risks with catastrophic-loss exposure on the eastern coast of
the U.S. due to the on-going impact of “Superstorm Sandy.” The third quarter 2013 survey also indicated that carriers have
tightened terms and conditions and lowered limits for exposures, such as storm surge, flood and off-site power, among others.
However, the overall firming market appears to have moderated during the second half of 2013. The CIAB represents the leading
domestic and international insurance brokers, who write approximately 80% of the commercial property/casualty premiums in the
U.S.

Our operating results improved in 2013 compared to 2012 in both our brokerage and risk management segments:

e In our brokerage segment, total revenues and adjusted total revenues were up 17% and 18%, respectively, base organic
commission and fee revenues were up 5.6%, net earnings were up 31%, adjusted EBITDAC was up 23% and adjusted
EBITDAC margins were up 110 basis points.

e In our risk management segment, total revenues and adjusted total revenues were up 7% and 8%, respectively, organic
fees were up 9.3%, net earnings were up 9%, adjusted EBITDAC was up 6% and adjusted EBITDAC margins decreased
by 20 basis points.

¢ Inour combined brokerage and risk management segments, total revenues and adjusted total revenues were up 15% and
16%, respectively, organic commissions and fee revenues were up 6.5%, net earnings were up 27%, adjusted EBITDAC
was up 20% and adjusted EBITDAC margins increased by 90 basis points.

e Our acquisition program finished strong and our integration efforts are on track. During the fourth quarter of 2013, the
brokerage segment completed 13 acquisitions with annualized revenues of $193.5 million, bringing the total for 2013 to
30 acquisitions with annualized revenues of $369.9 million.
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e The risk management segment also closed a claim portfolio transfer from an insurance company, and going forward we
expect to be their preferred administrator for certain claims. This transaction should generate another $12 to $15 million
of annualized revenues for the risk management segment.

e As aresult of our acquisition program and subsequent centralization efforts, during the fourth quarter of 2013 we took
actions to contract our management ranks and related support staff, mostly in our international operations. As a result,
pretax charges in the brokerage and risk management segments totaled $6.6 million and $1.5 million, respectively and
should generate annual workforce cost savings of $9.0 million and $2.3 million, respectively.

e In our corporate segment, earnings from our clean energy investments contributed $63.7 million to net earnings in 2013.
We anticipate our clean energy investments to generate between $65.0 million and $80.0 million to net earnings in 2014.
We expect to use these additional earnings to continue our mergers and acquisition strategy in our core brokerage and
risk management operations.

The following provides non-GAAP information that management believes is helpful when comparing 2013 revenues, EBITDAC
and diluted net earnings (loss) per share to 2012.

Year Ended December 31, Diluted Net Earnings
Revenues EBITDAC (Loss) Per Share
Segment 2013 2012 Chg 2013 2012 Chg 2013 2012 Chg
(in millions) (in millions)

Brokerage, as adjusted $ 2,139.1 $ 1,8162 18% $ 5107 $ 4142 23% $ 165 $ 143 15%
Gains on book sales 5.2 39 5.2 39 0.03 0.02
Acquisition integration - - (24.1) (19.3) (0.11) (0.10)
Workforce and lease

termination - - (7.8) (14.4) (0.04) (0.07)
Acquisition related

adjustments - - - - 0.04 -
Levelized foreign currency

translation - 7.5 - (1.1) - (0.01)

Brokerage, as reported 2,144.3 1,827.6 484.0 383.3 1.57 1.27

Risk Management, as adjusted 609.5 5631 8% 96.1 90.3 6% 0.36 036 0%
New Zealand earthquake

claims administration 0.1 8.6 - 1.5 - 0.01
Workforce and lease

termination - - (1.7) @7 (0.01) (0.01)
South Australia and claim

portfolio transfer ramp up 1.4 - 0.1 (2.1) - (0.01)

Risk Management, as reported 611.0 571.7 94.5 87.0 0.35 0.35

Total Brokerage and Risk
Management, as reported 2,755.3 2,399.3 578.5 470.3 1.92 1.62

Corporate, as reported 4243 121.0 (73.6) (38.2) 0.14 (0.03)

Total Company, as reported $ 31796 $ 25203 $ 5049 % 432.1 $ 206 § 1.59

We achieved these results by, among other things, demonstrating expense discipline and headcount control, continuing to pursue
our acquisition strategy and generating organic growth in our core businesses. In 2013, we continued to expand our international
operations through both acquisitions and organic growth. By the end of 2013, 23% of our revenues were generated
internationally in our combined brokerage and risk management segments, compared with 21% in 2012. We expect this
international revenue trend to continue in 2014.

Insurance Market Overview

Fluctuations in premiums charged by property/casualty insurance carriers have a direct and potentially material impact on the
insurance brokerage industry. Commission revenues are generally based on a percentage of the premiums paid by insureds and
normally follow premium levels. Insurance premiums are cyclical in nature and may vary widely based on market conditions.
Various factors, including competition for market share among insurance carriers, increased underwriting capacity and improved
economies of scale following consolidations, can result in flat or reduced property/casualty premium rates (a “soft” market).

A soft market tends to put downward pressure on commission revenues. Various countervailing factors, such as greater than
anticipated loss experience and capital shortages, can result in increasing property/casualty premium rates (a “hard” market).

A hard market tends to favorably impact commission revenues. Hard and soft markets may be broad-based or more narrowly

focused across individual product lines or geographic areas.
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As markets harden, certain insureds, who are the buyers of insurance (our brokerage clients), have historically resisted paying
increased premiums and the higher commissions these premiums generate. Such resistance often causes some buyers to raise
their deductibles and/or reduce the overall amount of insurance coverage they purchase. As the market softens, or costs decrease,
these trends have historically reversed. During a hard market, buyers may switch to negotiated fee in lieu of commission
arrangements to compensate us for placing their risks, or may consider the alternative insurance market, which includes self-
insurance, captives, rent-a-captives, risk retention groups and capital market solutions to transfer risk. According to industry
estimates, these mechanisms now account for 50% of the total U.S. commercial property/casualty market. Our brokerage units
are very active in these markets as well. While increased use by insureds of these alternative markets historically has reduced
commission revenue to us, such trends generally have been accompanied by new sales and renewal increases in the areas of risk
management, claims management, captive insurance and self-insurance services and related growth in fee revenue.

Inflation tends to increase the levels of insured values and risk exposures, resulting in higher overall premiums and higher
commissions. However, the impact of hard and soft market fluctuations has historically had a greater impact on changes in
premium rates, and therefore on our revenues, than inflationary pressures.

Recent Events

In 2013, the insurance market continued to show signs of “firming” (as opposed to traditional “hardening”) across many lines and
geographic areas. In this environment, rates increased at a moderate pace, clients could still obtain coverage, businesses
continued to stay in standard-line markets and there was adequate capacity in the insurance market. It is not clear whether this
firming is sustainable given the uncertainty of the current economic environment. Despite the official end of the recession and
recent signs of an economic recovery, the deterioration in the economy that began in the fall of 2008 continued to adversely
impact us in 2013, and could continue to do so in future years as a result of potential reductions in the overall amount of insurance
coverage that our clients may purchase due to reductions in, among other things, their headcount, payroll, properties and the
market value of their assets. Such reductions could also adversely impact our commission revenues in future years if the
property/casualty insurance carriers perform exposure audits that lead to subsequent downward premium adjustments. We record
the income effects of subsequent premium adjustments when the adjustments become known and, as a result, any improvement in
our results of operations and financial condition may lag an improvement in the economy.

Clean energy investments - In 2009 and 2011, we built a total of 29 commercial clean coal production plants to produce refined
coal using Chem-Mod’s (see below) proprietary technologies. In addition, on September 1, 2013, we purchased a 99% interest in
a limited liability company that has ownership interests in four limited liability companies that own five clean coal production
plants. We believe these operations produce refined coal that qualifies for tax credits under IRC Section 45. The law that
provides for IRC Section 45 tax credits expires in December 2019 for the fourteen plants we built and placed in service in 2009
(2009 Era Plants) and in December 2021 for the fifteen plants we built and placed in service in 2011, plus the five plants we
purchased interests in that were placed in service in 2011 (2011 Era Plants).

Twenty-eight plants are under long-term production contracts with several utilities. The remaining six plants are in various stages
of engineering, negotiating, finalizing and signing long-term production contracts. Several of the remaining six plants could be in
production starting in late 2014 with the balance expected to be in production in 2015.

We also own a 46.54% controlling interest in Chem-Mod, which has been marketing The Chem-Mod™ Solution proprietary
technologies principally to refined fuel plants that sell refined fuel to coal-fired power plants owned by utility companies,
including those plants in which we hold interests. Based on current production estimates provided by licensees, Chem-Mod could
generate for us approximately $3.6 million of net after-tax earnings per quarter.

Our current estimate of the 2014 annual after-tax earnings that could be generated from all of our clean energy investments in
2014 is between $65.0 million to $80.0 million. If we continue to have success in entering additional long-term production
contracts, we could generate more after-tax earnings in 2015 and beyond.

All estimates set forth above regarding the future results of our clean energy investments are subject to significant risks, including
those set forth in the risk factors regarding our IRC Section 45 investments under Item 1A, “Risk Factors.”




Critical Accounting Policies

Our consolidated financial statements are prepared in accordance with U.S. generally accepted accounting principles (which we
refer to as GAAP), which require management to make estimates and assumptions that affect the amounts reported in our
consolidated financial statements and accompanying notes. We believe the following significant accounting policies may involve
a higher degree of judgment and complexity. See Note 1 to our consolidated financial statements for other significant accounting
policies.

Revenue Recognition - We recognize commission revenues at the later of the billing or the effective date of the related insurance
policies, net of an allowance for estimated policy cancellations. We recognize commission revenues related to installment
premiums as the installments are billed. We recognize supplemental commission revenues using internal data and information
received from insurance carriers that allows us to reasonably estimate the supplemental commissions earned in the period. A
supplemental commission is a commission paid by an insurance carrier that is above the base commission paid, is determined by
the insurance carrier based on historical performance criteria and is established annually in advance of the contractual period. We
recognize contingent commissions and commissions on premiums directly billed by insurance carriers as revenue when we have
obtained the data necessary to reasonably determine such amounts. Typically, we cannot reasonably determine these types of
commission revenues until we have received the cash or the related policy detail or other carrier specific information from the
insurance carrier. A contingent commission is a commission paid by an insurance carrier based on the overall profit and/or
volume of the business placed with that insurance carrier during a particular calendar year and is determined after the contractual
period. Commissions on premiums billed directly by insurance carriers to the insureds generally relate to a large number of
property/casualty insurance policy transactions, each with small premiums, and comprise a substantial portion of the revenues
generated by our employee benefit brokerage operations. Under these direct bill arrangements, the insurance carrier controls the
entire billing and policy issuance process. We record the income effects of subsequent premium adjustments when the
adjustments become known. Fee revenues generated from the brokerage segment primarily relate to fees negotiated in lieu of
commissions that we recognize in the same manner as commission revenues. Fee revenues generated from the risk management
segment relate to third party claims administration, loss control and other risk management consulting services, that we provide
over a period of time, typically one year. We recognize these fee revenues ratably as the services are rendered and record the
income effects of subsequent fee adjustments when the adjustments become known.

Premiums and fees receivable in our consolidated balance sheet are net of allowances for estimated policy cancellations and
doubtful accounts. We establish the allowance for estimated policy cancellations through a charge to revenues and the allowance
for doubtful accounts through a charge to other operating expenses. Both of these allowances are based on estimates and
assumptions using historical data to project future experience. Such estimates and assumptions could change in the future as
more information becomes known which could impact the amounts reported and disclosed herein. We periodically review the
adequacy of these allowances and make adjustments as necessary.

Income Taxes - Our tax rate reflects the statutory tax rates applicable to our taxable earnings and tax planning in the various
jurisdictions in which we operate. Significant judgment is required in determining the annual effective tax rate and in evaluating
uncertain tax positions. We report a liability for unrecognized tax benefits resulting from uncertain tax positions taken or
expected to be taken in our tax return. We evaluate our tax positions using a two-step process. The first step involves
recognition. We determine whether it is more likely than not that a tax position will be sustained upon tax examination based
solely on the technical merits of the position. The technical merits of a tax position are derived from both statutory and judicial
authority (legislation and statutes, legislative intent, regulations, rulings and case law) and their applicability to the facts and
circumstances of the position. If a tax position does not meet the “more likely than not” recognition threshold, we do not
recognize the benefit of that position in the financial statements. The second step is measurement. A tax position that meets the
“more likely than not” recognition threshold is measured to determine the amount of benefit to recognize in the financial
statements. The tax position is measured as the largest amount of benefit that has a likelihood of greater than 50% of being
realized upon ultimate resolution with a taxing authority.

Uncertain tax positions are measured based upon the facts and circumstances that exist at each reporting period and involve
significant management judgment. Subsequent changes in judgment based upon new information may lead to changes in
recognition, derecognition and measurement. Adjustments may result, for example, upon resolution of an issue with the taxing
authorities, or expiration of a statute of limitations barring an assessment for an issue. We recognize interest and penalties, if any,
related to unrecognized tax benefits in our provision for income taxes. See Note 14 to our consolidated financial statements for a
discussion regarding the possibility that our gross unrecognized tax benefits balance may change within the next twelve months.

Tax law requires certain items to be included in our tax returns at different times than such items are reflected in the financial
statements. As a result, the annual tax expense reflected in our consolidated statements of earnings is different than that reported
in the tax returns. Some of these differences are permanent, such as expenses that are not deductible in the returns, and some
differences are temporary and reverse over time, such as depreciation expense and amortization expense deductible for income
tax purposes. Temporary differences create deferred tax assets and liabilities. Deferred tax liabilities generatly represent tax
expense recognized in the financial statements for which a tax payment has been deferred, or expense which has been deducted in
the tax return but has not yet been recognized in the financial statements. Deferred tax assets generally represent items that can
be used as a tax deduction or credit in tax returns in future years for which a benefit has already been recorded in the financial
statements.
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We establish or adjust valuation allowances for deferred tax assets when we estimate that it is more likely than not that future
taxable income will be insufficient to fully use a deduction or credit in a specific jurisdiction. In assessing the need for the
recognition of a valuation allowance for deferred tax assets, we consider whether it is more likely than not that some portion, or
all, of the deferred tax assets will not be realized and adjust the valuation allowance accordingly. We evaluate all significant
available positive and negative evidence as part of our analysis. Negative evidence includes the existence of losses in recent
years. Positive evidence includes the forecast of future taxable income by jurisdiction, tax-planning strategies that would result in
the realization of deferred tax assets and the presence of taxable income in prior carryback years. The underlying assumptions we
use in forecasting future taxable income require significant judgment and take into account our recent performance. The ultimate
realization of deferred tax assets depends on the generation of future taxable income during the periods in which temporary
differences are deductible or creditable.

Intangible Assets/Earnout Obligations - Intangible assets represent the excess of cost over the estimated fair value of net
tangible assets of acquired businesses. Our primary intangible assets are classified as either goodwill, expiration lists, non-
compete agreements or trade names. Expiration lists, non-compete agreements and trade names are amortized using the straight-
line method over their estimated useful lives (three to fifteen years for expiration lists, three to five years for non-compete
agreements and five to fifteen years for trade names), while goodwill is not subject to amortization. The establishment of
goodwill, expiration lists, non-compete agreements and trade names and the determination of estimated useful lives are primarily
based on valuations we receive from qualified independent appraisers. The calculations of these amounts are based on estimates
and assumptions using historical and pro forma data and recognized valuation methods. Different estimates or assumptions could
produce different results. We carry intangible assets at cost, less accumulated amortization in our consolidated balance sheet.

We review all of our intangible assets for impairment at least annually and whenever events or changes in business circumstances
indicate that the carrying value of the assets may not be recoverable. We perform these impairment reviews at the reporting unit
level with respect to goodwill and at the business unit level for amortizable intangible assets. In reviewing intangible assets, if the
fair value were less than the carrying amount of the respective (or underlying) asset, an indicator of impairment would exist and
further analysis would be required to determine whether or not a loss would need to be charged against current period earnings.
Based on the results of impairment reviews in 2013, 2012 and 2011, we wrote off $2.2 million, $3.5 million and $4.6 million,
respectively, of amortizable intangible assets primarily related to prior year acquisitions of our brokerage segment. The
determinations of impairment indicators and fair value are based on estimates and assumptions related to the amount and timing
of future cash flows and future interest rates. Different estimates or assumptions could produce different results.

Current accounting guidance related to business combinations requires us to estimate and recognize the fair value of liabilities
related to potential earnout obligations as of the acquisition dates for all of our acquisitions subject to earnout provisions. The
maximum potential earnout payables disclosed in the notes to our consolidated financial statements represent the maximum
amount of additional consideration that could be paid pursuant to the terms of the purchase agreement for the applicable
acquisition. The amounts recorded as earnout payables, which are primarily based upon the estimated future operating results of
the acquired entities over a two- to three-year period subsequent to the acquisition date, are measured at fair value as of the
acquisition date and are included on that basis in the recorded purchase price consideration. We will record subsequent changes
in these estimated earnout obligations, including the accretion of discount, in our consolidated statement of earnings when
incurred.

The fair value of these earnout obligations is based on the present value of the expected future payments to be made to the sellers
of the acquired entities in accordance with the provisions outlined in the respective purchase agreements. In determining fair
value, we estimate the acquired entity’s future performance using financial projections that are developed by management for the
acquired entity and market participant assumptions that are derived for revenue growth and/or profitability. We estimate future
payments using the earnout formula and performance targets specified in each purchase agreement and these financial
projections. We then discount these payments to present value using a risk-adjusted rate that takes into consideration market-
based rates of return that reflect the ability of the acquired entity to achieve the targets. Changes in financial projections, market
participant assumptions for revenue growth and/or profitability, or the risk-adjusted discount rate, would result in a change in the
fair value of recorded earnout obligations. See Note 3 to our consolidated financial statements for additional discussion on our
2013 business combinations.

Business Combinations and Dispositions

See Note 3 to our consolidated financial statements for a discussion of our 2013 business combinations. We did not have any
material dispositions in 2013, 2012 or 2011. Historically, we have used acquisitions to grow our brokerage segment’s
commission and fee revenues. Acquisitions allow us to expand into desirable geographic locations and further extend our
presence in the retail and wholesale insurance brokerage services industries. We expect that our brokerage segment’s
commission and fee revenues will continue to grow as a result of acquisitions. We intend to continue to consider, from time to
time, additional acquisitions for our brokerage and risk management segments on terms that we deem advantageous. Atany
particular time, we are generally engaged in discussions with multiple acquisition candidates. However, we can make no
assurances that any additional acquisitions will be consummated, or, if consummated, that they will be advantageous to us.
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Results of Operations

Information Regarding Non-GAAP Measures and Other

In the discussion and analysis of our results of operations that follows, in addition to reporting financial results in accordance with
GAAP, we provide information regarding EBITDAC, EBITDAC margin, adjusted EBITDAC, adjusted EBITDAC margin,
diluted net earnings per share (as adjusted) for the brokerage and risk management segments, adjusted revenues, adjusted
compensation and operating expenses, adjusted compensation expense ratio, adjusted operating expense ratio and organic revenue
measures for each operating segment. These measures are not in accordance with, or an alternative to, the GAAP information
provided in this report. We believe that these presentations provide useful information to management, analysts and investors
regarding financial and business trends relating to our results of operations and financial condition. Our industry peers may
provide similar supplemental non-GAAP information related to organic revenues and EBITDAC, although they may not use the
same or comparable terminology and may not make identical adjustments. The non-GAAP information we provide should be
used in addition to, but not as a substitute for, the GAAP information provided. Certain reclassifications have been made to the
prior-year amounts reported in this report in order to conform them to the current year presentation.

Adjusted presentation - We believe that the adjusted presentation of our 2013, 2012 and 2011 information, presented on the
following pages, provides stockholders and other interested persons with useful information regarding certain financial metrics
that may assist such persons in analyzing our operating results as they develop a future earnings outlook for us. The after-tax
amounts related to the adjustments were computed using the normalized effective tax rate for each respective period.

e Adjusted revenues and expenses - We define these measures as revenues, compensation expense and operating
expense, respectively, each adjusted to exclude net gains realized from sales of books of business, acquisition integration
costs, New Zealand earthquake claims administration, South Australia and claim portfolio transfer ramp up fees/costs,
workforce related charges, lease termination related charges, acquisition related adjustments, litigation settlements and
the impact of foreign currency translation, as applicable. Integration costs include costs related to transactions not
expected to occur on an ongoing basis in the future once we fully assimilate the applicable acquisition. These costs are
typically associated with redundant workforce, extra lease space, duplicate services and external costs incurred to
assimilate the acquisition with our IT related systems.

e Adjusted ratios - Adjusted compensation expense ratio and adjusted operating expense ratio are defined as adjusted
compensation expense and adjusted operating expense, respectively, each divided by adjusted revenues.

Earnings Measures - We believe that the presentation of EBITDAC, EBITDAC margin, adjusted EBITDAC, adjusted
EBITDAC margin and diluted net earnings per share (as adjusted) for the brokerage and risk management segment, each as
defined below, provides a meaningful representation of our operating performance. We consider EBITDAC and EBITDAC
margin as a way to measure financial performance on an ongoing basis. Adjusted EBITDAC, adjusted EBITDAC margin and
diluted net earnings per share (as adjusted) for the brokerage and risk management segments are presented to improve the
comparability of our results between periods by eliminating the impact of items that have a high degree of variability.

e EBITDAC - We define this measure as net earnings before interest, income taxes, depreciation, amortization and the
change in estimated acquisition earnout payables.

e EBITDAC margin - We define this measure as EBITDAC divided by total revenues.

e Adjusted EBITDAC - We define this measure as EBITDAC adjusted to exclude net gains realized from sales of books
of business, acquisition integration costs, workforce related charges, lease termination related charges, New Zealand
earthquake claims administration costs, South Australia and claim portfolio transfer ramp up fees/costs, acquisition
related adjustments and the period-over-period impact of foreign currency translation, as applicable.

e Adjusted EBITDAC margin - We define this measure as adjusted EBITDAC divided by total adjusted revenues
(defined above).

¢ Diluted net earnings per share (as adjusted) - We define this measure as net earnings adjusted to exclude the after-tax
impact of net gains realized from sales of books of business, acquisition integration costs, New Zealand earthquake
claims administration, South Australia and claim portfolio transfer ramp up fees/costs, workforce related charges, lease
termination related charges, acquisition related adjustments the period-over-period impact of foreign currency
translation, as applicable, divided by diluted weighted average shares outstanding.
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Organic Revenues - For the brokerage segment, organic change in base commission and fee revenues excludes the first twelve
months of net commission and fee revenues generated from acquisitions accounted for as purchases and the net commission and
fee revenues related to operations disposed of in each year presented. These commissions and fees are excluded from organic
revenues in order to help interested persons analyze the revenue growth associated with the operations that were a part of our
business in both the current and prior year. In addition, change in organic growth excludes the impact of supplemental and
contingent commission revenues and the period-over-period impact of foreign currency translation and disposed of operations.
The amounts excluded with respect to foreign currency translation are calculated by applying current year foreign exchange rates
to the same prior year periods. For the risk management segment, organic change in fee revenues excludes the first twelve
months of fee revenues generated from acquisitions accounted for as purchases and the fee revenues related to operations
disposed of in each year presented. In addition, change in organic growth excludes the impact of South Australian ramp up fees,
New Zealand earthquake claims administration and the period-over-period impact of foreign currency translation to improve the
comparability of our results between periods by eliminating the impact of the items that have a high degree of variability or due to
the limited-time nature of these revenue sources.

These revenue items are excluded from organic revenues in order to determine a comparable measurement of revenue growth that
is associated with the revenue sources that are expected to continue in 2014 and beyond. We have historically viewed organic
revenue growth as an important indicator when assessing and evaluating the performance of our brokerage and risk management
segments. We also believe that using this measure allows financial statement users to measure, analyze and compare the growth
from our brokerage and risk management segments in a meaningful and consistent manner.

Reconciliation of Non-GAAP Information Presented to GAAP Measures - This report includes tabular reconciliations to the
most comparable GAAP measures for adjusted revenues, adjusted compensation expense and adjusted operating expense,
EBITDAC, EBITDAC margin, adjusted EBITDAC, adjusted EBITDAC margin, diluted net earnings per share (as adjusted) and
organic revenue measures.

Other Information

Allocations of investment income and certain expenses are based on reasonable assumptions and estimates primarily using
revenue, headcount and other information. We allocate the provision for income taxes to the brokerage and risk management
segments as if those segments were computing income tax provisions on a separate company basis. As a result, the provision for
income taxes for the corporate segment reflects the entire benefit to us of the IRC Section 45 credits generated, because that is the
segment which produced the credits. The law that provides for IRC Section 45 tax credits substantially expires in December 2019
for our fourteen 2009 Era Plants and in December 2021 for our twenty 2011 Era Plants. We anticipate reporting an effective tax
rate of approximately 37.0% to 39.0% in both our brokerage segment and our risk management segment for the foreseeable
future. Reported operating results by segment would change if different allocation methods were applied.

In the discussion that follows regarding our results of operations, we also provide the following ratios with respect to our
operating results: pretax profit margin, compensation expense ratio and operating expense ratio. Pretax profit margin represents
pretax net earnings divided by total revenues. The compensation expense ratio is compensation expense divided by total
revenues. The operating expense ratio is operating expense divided by total revenues.

Brokerage Segment

The brokerage segment accounted for 68% of our revenue in 2013. Our brokerage segment is primarily comprised of retail and
wholesale brokerage operations. Our retail brokerage operations negotiate and place property/casualty, employer-provided health
and welfare insurance and retirement solutions, principally for middle-market commercial, industrial, public entity, religious and
not-for-profit entities. Many of our retail brokerage customers choose to place their insurance with insurance underwriters, while
others choose to use alternative vehicles such as self-insurance pools, risk retention groups or captive insurance companies. Our
wholesale brokerage operations assist our brokers and other unaffiliated brokers and agents in the placement of specialized,
unique and hard-to-place insurance programs.

Our primary sources of compensation for our retail brokerage services are commissions paid by insurance companies, which are
usually based upon a percentage of the premium paid by insureds, and brokerage and advisory fees paid directly by our clients.
For wholesale brokerage services, we generally receive a share of the commission paid to the retail broker from the insurer.
Commission rates are dependent on a number of factors, including the type of insurance, the particular insurance company
underwriting the policy and whether we act as a retail or wholesale broker. Advisory fees are dependent on the extent and value
of services we provide. In addition, under certain circumstances, both retail brokerage and wholesale brokerage services receive
supplemental and contingent commissions. A supplemental commission is a commission paid by an insurance carrier that is
above the base commission paid, is determined by the insurance carrier and is established annuaily in advance of the contractual
period based on historical performance criteria. A contingent commission is a commission paid by an insurance carrier based on
the overall profit and/or volume of the business placed with that insurance carrier during a particular calendar year and is
determined after the contractual period.
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Financial information relating to our brokerage segment results for 2013, 2012 and 2011 (in millions, except per share,
percentages and workforce data):

Statement of Earnings 2013 2012 Change 2012 2011 Change
Commissions $ 1,553.1 $ 13025 $ 2506 $ 1,3025 $ 11,1274 $§ 1751
Fees 450.5 4032 473 403.2 324.1 79.1
Supplemental commissions 773 67.9 9.4 67.9 56.0 11.9
Contingent commissions 524 429 9.2 429 38.1 48
Investment income 6.1 72 (1.1) 72 54 1.8
Gains realized on books of business sales 5.2 3.9 1.3 39 5.5 (1.6)

Total revenues 2,144.3 1,827.6 316.7 1,827.6 1,556.5 271.1
Compensation 1,290.4 1,131.6 158.8 1,131.6 968.4 163.2
Operating 369.9 3127 572 3127 2673 454
Depreciation 31.1 247 6.4 24.7 21.2 35
Amortization 1227 96.2 26.5 96.2 71.0 19.2
Change in estimated acquisition

earmnout payables 2.6 3.6 (1.0) 3.6 (6.2) 9.8

Total expenses 1,816.7 1,568.8 2479 1,568.8 1,327.7 241.1
Earnings before income taxes 327.6 258.8 68.8 258.8 228.8 30.0
Provision for income taxes 122.8 103.0 19.8 103.0 88.6 14.4

Net earnings $ 2048 $§ 1558 $ 490 $ 1558 $ 1402 $ 156

Diluted net earnings per share $ 1.57 $ 1.27 $ 030 $ 1.27 $ 1.25 $ 0.02
Other Information
Change in diluted net earnings per share 24% 2% 2% (3%)
Growth in revenues 17% 17% 17% 16%
Organic change in
commissions and fees 6% 4% 4% 3%
Compensation expense ratio 60% 62% 62% 62%
Operating expense ratio 17% 17% 17% 17%
Effective income taxrate 37% 40% 40% 39%
Workforce at end of
period (includes acquisitions) 11,193 9,002 9,002 7,868
Identifiable assets at December 31 $ 55227 $ 4,196.8 $ 4,198 $ 3,346.6
EBITDAC
Net earnings $ 2048 $ 1558 $ 490 $ 1558 $ 1402 $ 156
Provision for income taxes 122.8 103.0 19.8 103.0 88.6 14.4
Depreciation 31.1 24.7 6.4 24.7 21.2 35
Amortization 1227 96.2 26.5 96.2 77.0 19.2
Change in estimated acquisition - -
earnout payables 2.6 3.6 (1.0) 3.6 (6.2) 9.8
EBITDAC $ 4840 $ 3833 $ 1007 $ 3833 $ 3208 $ 625
EBITDAC margin 23% 21% 21% 21%
EBITDAC growth 26% 19% 19% 7%
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The following provides non-GAAP information that management believes is helpful when comparing 2013 EBITDAC and
adjusted EBITDAC to 2012, and 2012 EBITDAC and adjusted EBITDAC to 2011 (in millions):

2013 2012 2011
Total EBITDAC - see computation above $ 484.0 $ 383.3 $ 320.8
Net gains from books of business sales (52) 3.9 (5.5
Acquisition integration 24.1 193 16.0
Eamout related compensation charge - - 7.0
Workforce and lease termination related charges 7.8 144 26
Levelized foreign currency translation - 1.1 0.8
Adjusted EBITDAC $ 510.7 $ 414.2 $ 341.7
Adjusted EBITDAC change 23.3% 21.2% 17.7%
Adjusted EBITDAC margin - see page 22 23.9% 22.8% 22.0%

Effective May 12, 2011, we acquired HLG Holdings, Ltd. (Heath Lambert) for cash, net of cash received, of £99.7 million
($164.0 million as of the acquisition date). Prior to our acquisition of Heath Lambert, it sold nearly all lines of property/casualty
and employee benefit insurance products through 1,200 professionals in 16 offices throughout the U.K. Acquisition integration
costs include costs related to our May 12, 2011 acquisition of Heath Lambert, our August 12, 2013 acquisition of Bollinger and
our November 14, 2013 acquisition of Giles that are not expected to occur on an ongoing basis in the future once we fully
assimilate these acquisitions. These costs relate to redundant workforce, extra lease space, duplicate services and external costs
incurred to assimilate the acquired businesses with our IT related systems. The Heath Lambert integration costs in 2013 totaled
$7.7 million and were primarily related to the consolidation of offices in London. The Bollinger integration costs in 2013 totaled
$5.7 million and were primarily related to technology costs, the onboarding of over 500 employees and incentive compensation.
The Giles integration costs in 2013 totaled $2.7 million and were primarily related to technology costs, the onboarding of over
1,100 employees and incentive compensation. The prior period integration costs relate to the Heath Lambert acquisition only.
The full integration of the Heath Lambert operations into our existing operations was completed in the third quarter of 2013.
Integration costs related to the Bollinger acquisition are expected to range between $2.0 million to $3.0 million per quarter
through 2014. Integration costs related to the Giles acquisition are expected to range between $2.5 million to $4.0 million per
quarter through 2014.

Commissions and fees - The aggregate increase in commissions and fees for 2013 was principally due to revenues associated
with acquisitions that were made during 2013 ($216.8 million). Commissions and fees in 2013 included new business production
and renewal rate increases of $246.8 million, which was offset by lost business of $165.7 million. The aggregate increase in
commissions and fees for 2012 was principally due to revenues associated with acquisitions that were made during 2012

($200.1 million). Commissions and fees in 2012 included new business production and renewal rate increases of $205.7 million,
which was offset by lost business of $151.6 million. The organic change in base commission and fee revenues was 6% in 2013,
4% in 2012 and 3% in 2011. Commission revenues increased 19% and fee revenues increased 12% in 2013 compared to 2012.
Commission revenues increased 16% and fee revenues increased 24% in 2012 compared to 2011.

Items excluded from organic revenue computations yet impacting revenue comparisons for 2013, 2012 and 2011 include the
following (in millions):

2013 Organic Revenue 2012 Organic Revenue 2011 Organic Revenue

2013 2012 2012 2011 2011 2010

Commissions and Fees
Commission revenues as reported $1,553.1 $1,302.5 $1,302.5 $1,127.4 $1,1274 $ 9573
Fee revenues as reported 450.5 403.2 403.2 324.1 324.1 2749
Less commission and fee revenues

from acquisitions (216.8) - (200.1) - (184.4) -
Less disposed of operations - (6.2) - 8.1) - 4.6)
Levelized foreign currency translation - (6.7) - (1.5) - 5.5
Organic base commission and fee revenues $1,786.8  $1,692.8 $1,505.6 $1,4419  $1,267.1 $1,233.1
Organic change in base commission and

fee revenues 5.6% 4.4% 2.8%
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2013 Organic Revenue 2012 Organic Revenue 2011 Organic Revenue

2013 2012 2012 2011 2011 2010

Supplemental Commissions
Supplemental commissions as reported $ 773 $ 679 $ 679 $ 560 $ 560 $ 6038
Less supplemental commissions

from acquisitions 54) - (10.7) - 4.0) -
Net supplemental commission timing - - - (0.6) - (14.7)
Organic supplemental commissions $ 719 $ 679 $ 572 $ 554 § 520 $ 4ol
Organic change in supplemental

commissions 5.9% 3.3% 12.8%
Contingent Commissions
Contingent commissions as reported $ 3521 $ 429 § 429 § 381 $ 381 $ 368
Less contingent commissions

from acquisitions (8.8) - (5.2) - (3.6) -
Organic contingent commissions $§ 433 $§ 429 $ 377 § 381 $ 345 $ 368
Organic change in contingent

commissions 0.9% (1.1%) (6.3%)
Combination Calculations
Organic change in commissions and fees

and supplemental commissions 5.6% 4.4% 3.1%

Supplemental and contingent commissions - Reported supplemental and contingent commission revenues recognized in 2013,
2012 and 2011 by quarter are as follows (in millions):

Q1 Q2 Q3 Q4 Full Year
2013
Reported supplemental commissions $ 17.3 $ 18.3 $ 17.8 $ 23.9 $ 71.3
Reported contingent commissions 22.5 14.5 6.5 8.6 52.1
Reported supplemental and
contingent commissions 3 39.8 $ 32.8 $ 243 $ 32.5 $ 129.4
2012
Reported supplemental commissions $ 17.1 $ 16.6 $ 16.6 $ 17.6 $ 67.9
Reported contingent commissions 19.0 10.3 7.7 5.9 42.9
Reported supplemental and
contingent commissions $ 36.1 $ 26.9 $ 24.3 $ 23.5 $ 110.8
2011
Reported supplemental commissions $ 13.5 $ 14.0 $ 14.5 $ 14.0 $ 56.0
Reported contingent commissions 16.8 7.9 9.9 3.5 38.1
Reported supplemental and
contingent commissions $ 30.3 $ 21.9 $ 244 $ 17.5 $ 94.1

Investment income and gains realized on books of business sales - This primarily represents interest income earned on cash,
cash equivalents and restricted funds and one-time gains related to sales of books of business, which were $5.2 million,

$3.9 million and $5.5 million in 2013, 2012 and 2011, respectively. Offsetting the one-time gains related to sales of books of
business in 2012 was a non-cash loss of $3.5 million we recognized related to our acquisition of an additional 41.5% equity
interest in CGM Gallagher Group Limited (which we refer to as CGM), which increased our ownership in CGM to 80%. The
loss represents the decrease in fair value of our initial 38.5% equity interest in CGM based on the purchase price paid to acquire
the additional 41.5% equity interest in CGM. Investment income in 2013 decreased compared to 2012 primarily due to lower
levels of invested assets in 2013. Investment income in 2012 increased compared to 2011 primarily due to higher levels of
invested assets in 2012.
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Compensation expense - The following provides non-GAAP information that management believes is helpful when comparing
2013 compensation expense to 2012 and 2012 compensation expense to 2011 (in millions):

2013 2012 2011
Reported compensation expense $ 1,290.4 $ 1,131.6 $ 968.4
Acqusition integration (10.9) (13.2) 9.2)
Earnout related compensation charge - - (7.0)
Workforce and lease termination related charges 7.7 (13.7) 2.5)
Levelized foreign currency translation - (5.4) (0.8)
Adjusted compensation expense $ 12718  $ 1,099.3 $ 948.9
Adjusted revenues - see page 22 $ 2,139.1 $ 1,816.2 $ 1,549.3
Adjusted compensation expense ratio 59.5% 60.5% 61.3%

The increase in compensation expense in 2013 compared to 2012 was primarily due to an increase in the average number of
employees, salary increases, one-time compensation payments and increases in incentive compensation linked to our overall
operating results ($132.1 million in the aggregate), increases in employee benefits expense ($21.7 million), deferred
compensation ($8.4 million), stock compensation expense ($1.6 million) and temporary staffing ($0.9 million) offset by a
decrease in severance related costs (5.9 million). The increase in employee headcount in 2013 compared to 2012 primarily
relates to the addition of employees associated with the acquisitions that we completed in 2013 and new production hires.

The increase in compensation expense in 2012 compared to 2011 was primarily due to an increase in the average number of
employees, salary increases, one-time compensation payments and increases in incentive compensation linked to our overall
operating results ($127.6 million in the aggregate), increases in employee benefits expense ($24.9 million), severance related
costs ($11.1 million), stock compensation expense ($1.8 million) and temporary staffing ($1.2 million), offset by a decrease in
deferred compensation ($3.4 million). These increases were partially offset by a decrease in the earnout compensation charge
$7.0 million discussed below. The increase in employee headcount in 2012 compared to 2011 primarily relates to the addition of
employees associated with the acquisitions that we completed in 2012 and new production hires.

During 2011, we recognized $7.0 million of compensation expense for an earnout obligation related to a prior year acquisition.
Pursuant to ASC Subtopic 805-10-55-25 (formerly EITF 95-8), the portion of the earnout obligation that will be paid to our
existing employees by the sellers once the earnout is settled, must be recorded as compensation expense in our consolidated
statement of earnings.

Operating expense - The following provides non-GAAP information that management believes is helpful when comparing 2013
operating expense to 2012 and 2012 operating expense to 2011 (in millions):

2013 2012 2011
Reported operating expense $ 3699 % 3127 % 267.3
Acquisition integration (13.2) 6.1) (6.8)
Workforce and lease termination related charges (0.1) 0.7) 0.1)
Levelized foreign currency translation - 3.2) (0.5)
Adjusted operating expense $ 3566 % 327 % 259.9
Adjusted revenues - see page 22 $ 2,139.1 $ 1,816.2 $ 1,549.3
Adjusted operating expense ratio 16.7% 16.7% 16.8%

The increase in operating expense in 2013 compared to 2012 was due primarily to increases in technology expenses

($12.6 million), professional and banking fees ($8.7 million), outside consulting fees ($7.5 million), real estate expenses

($7.9 million), meeting and client entertainment expenses ($6.0 million), employee expense ($4.0 million), licenses and fees
($3.6 million), office supplies ($3.3 million), business insurance ($2.8 million), outside services expense ($2.4 million), bad debt
expense ($1.6 million), slightly offset by a favorable foreign currency translation ($2.1 million), lease termination charges

(80.6 million), interest expense ($0.4 million) and other expense ($0.1 million). Also contributing to the increase in operating
expense in 2013 were increased expenses associated with the acquisitions completed in 2013.
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The increase in operating expense in 2012 compared to 2011 was due primarily to a unfavorable foreign currency translation
($1.6 million) and increases in technology expenses ($12.2 million), professional and banking fees ($6.8 million), meeting and
client entertainment expenses ($6.6 million), outside consulting fees ($5.1 million), real estate expenses ($4.3 million), office
supplies ($4.2 million), licenses and fees ($3.2 million), employee expense (32.4 million), outside services expense

($1.4 million), bad debt expense ($0.8 million) and lease termination charges ($0.6 million), offset by decreases in business
insurance ($3.3 million) and other expense (30.3 million), offset. Also contributing to the increase in operating expense in 2013
were increased expenses associated with the acquisitions completed in 2013.

Depreciation - The increases in depreciation expense in 2013 compared to 2012 and in 2012 compared to 2011 were due
primarily to the purchases of furniture, equipment and leasehold improvements related to office expansions and moves, and
expenditures related to upgrading computer systems. Also contributing to the increases in depreciation expense in 2013, 2012
and 2011 were the depreciation expenses associated with acquisitions completed during these years.

Amortization - The increases in amortization in 2013 compared to 2012 and in 2012 compared to 2011 were due primarily to
amortization expense of intangible assets associated with acquisitions completed during these years. Expiration lists, non-
compete agreements and trade names are amortized using the straight-line method over their estimated useful lives (three to
fifteen years for expiration lists and three to five years for non-compete agreements and five to fifteen years for trade names).
Based on the results of impairment reviews in 2013, 2012 and 2011, we wrote off $2.2 million, $3.4 million and $4.6 million of
amortizable intangible assets related to the brokerage segment acquisitions.

Change in estimated acquisition earnout payables - The change in the expense in 2013 compared to 2012 and 2012 compared
to 2011 was due primarily to adjustments made to the estimated fair value of earnout obligations related to revised projections of
future performance. During 2013, 2012 and 2011, we recognized $11.9 million, $9.3 million and $8.3 million, respectively, of
expense related to the accretion of the discount recorded for earnout obligations in connection with our 2013, 2012 and 2011
acquisitions. During 2013, 2012 and 2011, we recognized $9.3 million, $5.7 million and $14.5 million of income, respectively,
related to net adjustments in the estimated fair market values of earnout obligations in connection with revised projections of
future performance for 77, 45 and 22 acquisitions, respectively.

The amounts initially recorded as earnout payables for our 2011 to 2013 acquisitions were measured at fair value as of the
acquisition date and are primarily based upon the estimated future operating results of the acquired entities over a two- to three-
year period subsequent to the acquisition date. The fair value of these earnout obligations is based on the present value of the
expected future payments to be made to the sellers of the acquired entities in accordance with the provisions outlined in the
respective purchase agreements. In determining fair value, we estimate the acquired entity’s future performance using financial
projections developed by management for the acquired entity and market participant assumptions that are derived for revenue
growth and/or profitability. We estimate future earnout payments using the earnout formula and performance targets specified in
each purchase agreement and these financial projections. Subsequent changes in the underlying financial projections or
assumptions will cause the estimated earnout obligations to change and such adjustments are recorded in our consolidated
statement of earnings when incurred. Increases in the earnout payable obligations will result in the recognition of expense and
decreases in the earnout payable obligations will result in the recognition of income.

The income generated from the net adjustments in the estimated fair value of earnout obligations in 2011, was primarily related to
our acquisition of the policy renewal rights from Liberty Mutual and the Wausau Signature Agency (which we refer to as Liberty
Mutual) in February 2009. As part of this transaction we acquired over 250 producers, account managers and service staff from
Liberty Mutual. Due to the underlying market conditions existing in early 2009 at the date of the transaction (a deteriorating
economy and uncertainty of when it would recover) and the significant uncertainties related to this transaction that could affect
the performance of the Liberty Mutual business (we purchased the policy renewal rights related to Liberty Mutual’s middle-
market commercial P/C business located in their Midwest and Southeast regions as opposed to buying a stand-alone brokerage
agency; a portion of the Liberty business was co-brokered, the extent of which was not known by Liberty Mutual at the time of
the acquisition; and the risks associated with moving captive agents to an open brokerage environment), we structured this
acquisition such that approximately 70% of the maximum purchase price was based on a three year earn-out period. We paid
approximately $45.0 million as of the acquisition date, with a potential maximum earnout payable of up to $120.0 million, to be
paid in second quarter 2012. As of the acquisition date, we initially estimated and recorded an earnout payable of approximately
$64.0 million based on financial projections that incorporated assumptions to address the risks noted above. We monitored and
updated the financial projections for this business using actual results during the earnout period and made adjustments to the
recorded earnout payable, when applicable. During 2011 and 2012, we had seen some deterioration in client retention related to
this business (primarily due to co-brokered business) and had been rationalizing staffing levels, which resulted in downward
adjustments to our estimated financial projections and a decrease in the recorded earnout payable in both 2011 and 2012. In
August 2012, we paid out $32.4 million ($24.8 million in our common stock and $7.6 million in cash) to Liberty Mutual related
to this earnout obligation.

Provision for income taxes - The brokerage segment’s effective tax rate in 2013, 2012 and 2011 was 37.5%, 39.8% and 38.7%,
respectively. We anticipate reporting an effective tax rate of approximately 37.0% to 39.0% in our brokerage segment for the
foreseeable future.
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Risk Management Segment

The risk management segment accounted for 19% of our revenue in 2013. The risk management segment provides contract claim
settlement and administration services for enterprises that choose to self-insure some or all of their property/casualty coverages
and for insurance companies that choose to outsource some or all of their property/casualty claims departments. In addition, this
segment generates revenues from integrated disability management programs, information services, risk contro! consulting (loss
control) services and appraisal services, either individually or in combination with arising claims. Revenues for risk management
services are substantially in the form of fees that are generally negotiated in advance on a per-claim or per-service basis,
depending upon the type and estimated volume of the services to be performed.

Financial information relating to our risk management segment results for 2013, 2012 and 2011 (in millions, except per share,
percentages and workforce data):

Statement of Earnings 2013 2012 Change 2012 2011 Change
Fees $§ 6090 $ 5685 $ 40.5 $ 5685 $ 5461 $ 224
Investment income 2.0 32 (1.2) 3.2 2.7 0.5
Total revenues 611.0 571.7 39.3 571.7 548.8 229
Compensation 370.5 3470 235 3470 344.1 29
Operating 146.0 1377 83 137.7 135.8 1.9
Depreciation 19.4 16.0 34 16.0 14.2 1.8
Amortization 25 2.8 0.3) 2.8 2.3 0.5
Change in estimated acquisition
earnout payables 0.9) 0.2) 0.7) (0.2) - 0.2)
Total expenses 537.5 503.3 34.2 503.3 496.4 6.9
Earnings before income taxes 73.5 68.4 5.1 68.4 524 16.0
Provision for income taxes 27.3 259 1.4 25.9 19.1 6.8
Net earnings $ 46.2 $ 42.5 $ 3.7 $ 42.5 $ 333 $ 9.2
Diluted earnings per share $ 0.35 $ 0.35 $ - $ 035 § 029  § 0.06
Other information
Change in diluted earnings per share 0% 21% 21% (3%)
Growth in revenues 7% 4% 4% 19%
Organic change in fees 9% 6% 6% 6%
Compensation expense ratio 61% 61% 61% 63%
Operating expense ratio 24% 24% 24% 25%
Effective income taxrate 37% 38% 38% 36%
Workforce at end of
period (includes acquisitions) 4,806 4,390 4,390 4,264
Identifiable assets at December 31 $ 5447 $ 4986 $ 4986 $ 5291
EBITDAC
Net earnings $ 46.2 $ 425 $ 37 $ 425 $ 333 $ 9.2
Provision for income taxes 27.3 259 1.4 25.9 19.1 6.8
Depreciation 194 16.0 34 16.0 142 1.8
Amortization 25 2.8 0.3) 2.8 23 0.5
Change in estimated acquisition
estimated payables (0.9) 0.2) 0.7 0.2) - 0.2)
EBITDAC $ 94.5 $ 87.0 $ 7.5 $ 87.0 $ 68.9 $ 18.1
EBITDA C margin 15% 15% 15% 13%
EBITDAC growth 9% 26% 26% 6%
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The following provides non-GAAP information that management believes is helpful when comparing 2013 EBITDAC and
adjusted EBITDAC to 2012, and 2012 EBITDAC and adjusted EBITDAC to 2011 (in millions):

2013 2012 2011

Total EBITDAC - see computation above $ 94.5 $ 87.0 $ 68.9
New Zealand earthquake claims administration - (1.5) 6.1)
GAB Robins integration - - 13.0
South Australia and claim portfolio transfer ramp up costs 0.1 2.1 -

Workforce and lease termination related charges 1.7 2.7 5.6
Adjusted EBITDAC $ 96.1 $ 90.3 $ 81.4
Adjusted EBITDAC change 6.4% 10.9% 15.3%
Adjusted EBITDAC margin - see page 22 15.8% 16.0% 15.4%

Fees - The increase in fees for 2013 compared to 2012 was primarily due to new business and the impact of increased claim
counts (total of $63.3 million), which were partially offset by lost business of $22.8 million in 2013. The increase in fees for
2012 compared to 2011 was primarily due to new business and the impact of increased claim counts (total of $38.8 million),
which were partially offset by lost business of $16.4 million in 2012. Organic change in fee revenues was 9% in 2013, 6% in
2012 and 6% in 2011.

Items excluded from organic fee computations yet impacting revenue comparisons in 2013, 2012 and 2011 include the following
(in millions):

2013 Organic Revenue 2012 Organic Revenue 2011 Organic Revenue

2013 2012 2012 2011 2011 2010

Fees $ 5890 $ 5503 $ 5503 $ 5325 $ 5325 $ 4502
International performance bonus fees 20.0 18.2 18.2 13.6 13.6 9.9
Fees as reported 609.0 568.5 568.5 546.1 546.1 460.1
Less fees from acquisitions 2.7) - (2.2) - (34.1) -
Less South Australia ramp up fees (1.4) - - - - -
New Zealand earthquake claims

administration 0.1) 8.6) (8.6) (21.8) (21.8) (3.6)
Levelized foreign currency translation - (6.3) - 0.1) - 7.8
Organic fees $ 604.8 $ 5536 $ 5577 $ 5242 $ 4902 $ 4643
Organic change in fees 9.3% 6.4% 5.6%
Organic change in base domestic and

international fees only 12.0% 6.8% 19.2%

Investment income - Investment income primarily represents interest income earned on our cash and cash equivalents.
Investment income in 2013 decreased compared to 2012 primarily due to lower levels of invested assets in 2013. Investment
income in 2012 remained relatively unchanged compared to 2011.

Compensation expense - The following provides non-GAAP information that management believes is helpful when comparing
2013 compensation expense to 2012 and comparing 2012 compensation expense to 2011 (in millions):

2013 2012 2011

Reported compensation expense $ 3705 § 3470 % 344.1
New Zealand earthquake claims administration - (5.5) (13.1)
GAB Robins integration - - 9.2)
South Australia and claim portfolio transfer ramp up costs (1.2) (1.5) -
Workforce and lease termination related charges (1.7) (2.5) (3.9)
Adjusted compensation expense $ 367.6 $ 337.5 $ 3179
Adjusted revenues - see page 22 $ 609.5 $ 563.1 $ 527.0
Adjusted compensation expense ratio 60.3% 59.9% 60.3%
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The increase in compensation expense in 2013 compared to 2012 was primarily due to increased headcount and increases in
salaries ($30.0 million), employee benefits ($4.2 million), deferred compensation ($0.8 million), and stock compensation
($0.4 million), offset by a favorable foreign currency translation ($4.2 million), decreases in New Zealand earthquake claims
administration ($5.5 million), temporary-staffing expense ($1.1 million), severance related costs ($0.8 million) and South
Australia and claim portfolio transfer ramp up costs ($0.3 million).

The increase in compensation expense in 2012 compared to 2011 was primarily due to increased headcount, unfavorable foreign
currency translation ($0.3 million), increases in salaries ($19.3 million), increases in employee benefits ($3.7 million), South
Australia ramp up costs ($1.5 million) and stock compensation ($0.3 million), offset by decreases in GAB Robins integration
costs ($9.2 million), New Zealand earthquake claims administration ($7.6 million), temporary-staffing expense ($3.5 million) and
severance related costs ($1.4 million) and deferred compensation ($0.5 million).

Operating expense - The following provides non-GAAP information that management believes is helpful when comparing 2013
operating expense to 2012 and comparing 2012 operating expense to 2011 (in millions):

2013 2012 2011

Reported operating expense $ 146.0 $ 137.7 $ 135.8
New Zealand earthquake claims administration (0.1) (1.6) (2.6)
GAB Robins integration - - (3.8)
South Australia and claim portfolio transfer ramp up costs 0.1) (0.6) -
Workforce and lease termination related charges - (0.2) (1.7)
Adjusted operating expense $ 145.8 $ 135.3 $ 127.7
Adjusted revenues - see page 22 $ 609.5 3 563.1 ¥ 527.0
Adjusted operating expense ratio 23.9% 24.0% 24.2%

The increase in operating expense in 2013 compared to 2012 was primarily due to increases in outside consulting fees

($4.4 million), professional and banking fees ($3.5 million), technology expenses ($2.4 million), meeting and client entertainment
expense ($1.7 million), licenses and fees ($0.8 million), office supplies ($0.3 million), employee expense ($0.1 million) and bad
debt expense ($0.1 million), offset by decreases in real estate expenses ($1.8 million), New Zealand earthquake claims
administration ($1.5 million), other expense ($0.5 million), interest expense ($0.5 million), business insurance ($0.3 million),
lease termination charges ($0.2 million) and outside services ($0.1 million).

The increase in operating expense in 2012 compared to 2011 was primarily due to increases in professional and banking fees
(85.7 million), real estate expenses ($2.1 million), meeting and client entertainment expense ($0.7 million), office supplies
(80.6 million), employee expense ($0.5 million), outside services ($0.5 million) and bad debt expense ($0.3 million), offset by
decreases in GAB Robins integration costs ($3.8 million), lease termination charges ($1.5 million), business insurance

($1.0 million), New Zealand earthquake claims administration ($1.0 million), other expense (0.6 million), outside consulting
fees ($0.5 million) and licenses and fees ($0.3 million).

Depreciation - Depreciation expense increased in 2013 compared to 2012 and in 2012 compared to 2011, which reflects the
impact of purchases of furniture, equipment and leasehold improvements related to office expansions and moves and expenditures
related to upgrading computer systems.

Amortization - Amortization expense remained relatively the same in 2013 compared to 2012 and in 2012 compared to 2011.
Historically, the risk management segment has made few acquisitions. We made no material acquisitions in this segment in 2013
or 2012. Based on the results of impairment reviews in 2012, we wrote off $0.1 million of amortizable intangible assets related to
the risk management segment acquisitions. No indicators of impairment were noted in 2013 or 2011.

Change in estimated acquisition earnout payables - The increase in income from the change in estimated acquisition earnout
payables in 2013 compared to 2012 was due primarily to an adjustment made in 2013 to the estimated fair value of an earnout
obligation related to a revised projection of future performance for two acquisitions. During 2013, we recognized $0.9 million of
income related to net adjustments in the estimated fair value of earnout obligations related to revised projections of future
performance for two acquisitions. The increase in income from the change in estimated acquisition earnout payables in 2012
compared to 2011 was due primarily to an adjustment made in 2012 to the estimated fair value of an earnout obligation related to
a revised projection of future performance for one acquisition.

Provision for income taxes - The risk management segment’s effective tax rate in 2013, 2012 and 2011 was 37.1%, 37.9% and
36.5%, respectively. We anticipate reporting an effective tax rate of approximately 37.0% to 39.0% in our risk management
segment for the foreseeable future.
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Corporate Segment

The corporate segment reports the financial information related to our clean energy and other investments, our debt, and certain
corporate and acquisition-related activities. See Note 12 to our consolidated financial statements for a summary of our
investments at December 31, 2013 and 2012 and a detailed discussion of the nature of these investments. See Note 6 to our
consolidated financial statements for a summary of our debt at December 31, 2013 and 2012.

Financial information relating to our corporate segment results for 2013, 2012 and 2011 (in millions, except per share and
percentages):

Statement of Earnings 2013 2012 Change 2012 2011 Change
Revenues from consolidated clean

coal production plants $ 3871 $ 98.0 $ 2891 $ 980 § 273 $ 70.7
Royalty income from clean coal

licenses 320 27.6 44 27.6 45 23.1
Loss from unconsolidated

clean coal production plants (6.6) (6.0) 0.6) 6.0) (2.6) (34)
Other net revenues 11.8 1.4 10.4 1.4 0.2 1.2

Total revenues 4243 121.0 303.3 121.0 29.4 91.6
Cost of revenues from consolidated

clean coal production plants 4373 111.6 3257 111.6 320 79.6
Compensation 24.1 14.8 9.3 14.8 13.6 12
Operating 36.5 328 37 32.8 15.9 16.9
Interest 50.1 43.0 7.1 43.0 40.8 2.2
Depreciation 2.9 0.7 2.2 0.7 0.5 0.2

Total expenses 550.9 202.9 348.0 202.9 102.8 100.1
Loss before income taxes (126.6) (81.9) (44.7) (81.9) (73.4) (8.5)
Benefit for income taxes (144.2) (78.6) (65.6) (78.6) (44.0) (34.6)
Net income (loss) $ 17.6 $ 33 $ 20.9 $ 33 $ (294 % 26.1
Diluted net earnings (loss) per share $ 014 $§ (003) § 017 $ (003 $ (02 § 0.23
Identifiable assets at December 31 $ 7931 $ 6569 $ 6569 $ 6078
EBITDAC
Net income (loss) $ 17.6 $ 33 $ 20.9 $ 33 $ 294) $ 26.1
Benefit for income taxes (144.2) (78.6) (65.6) (78.6) (44.0) (34.6)
Interest 50.1 43.0 7.1 43.0 40.8 22
Depreciation 2.9 0.7 2.2 0.7 0.5 0.2
EBITDAC $ (736) $ (382) § 354 $ (382 $ 321 % 6.1)

Revenues - Revenues in the corporate segment consist of the following:

e Revenues from consolidated clean coal production plants represents revenues from the consolidated IRC Section 45
facilities that we operate and control under lease arrangements, and the investments in which we have a majority
ownership position and maintain control over the operations of the related plants, including those that are currently not
operating. When we relinquish control in connection with the sale of majority ownership interests in our investments,
we deconsolidate these operations.

The increase in 2013 is due to increased production at both the leased facilities and facilities in which we have a majority
ownership position. The increase in 2012 is due primarily to increased production from the leased facilities.

e Royalty income from clean coal licenses represents revenues related to Chem-Mod. We had a 42% controlling interest
in Chem-Mod through October 31, 2012. On November 1, 2012, we purchased an additional 4.54% ownership interest,
and now own 46.54%. Further, as Chem-Mod’s manager, we are required to consolidate its operations.

The increases in royalty income in 2013 and 2012 were due to increases in the production of refined coal by
Chem-Mod’s licensees.
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Expenses related to royalty income of Chem-Mod were $21.2 million, $16.5 mitlion and $3.2 million in 2013, 2012 and
2011, respectively, which include non-controlling interest of $19.2 million, $14.6 million and $1.7 million, respectively.

e Loss from unconsolidated clean coal production plants represents our equity portion of the pretax operating results from
the unconsolidated clean coal production plants, partially offset by the production based income from majority investors.
The production of refined coal generates pretax operating losses.

The increased pretax loss in 2013 compared to 2012 was due primarily to increased production which generates
increased pretax operating losses. The increased pretax loss in 2012 compared to 2011 was due primarily to increased
production which generates increased pretax operating losses.

e In 2013, other net revenues primarily consisted of a gain of $9.6 million that we recognized in connection with the
acquisition of an additional ownership interest in twelve of the 2009 Era Plants from one of the co-investors. See
Note 12 to the consolidated financial statements for additional discussion of this acquisition transaction. We have
consolidated the operations of the limited liability company that owns these plants effective March 1, 2013. In 2013,
other net revenues also includes a gain of $2.6 million related to three foreign currency derivative investment contracts
that Gallagher executed in September 2013 in connection with the signing of an agreement to acquire The Giles Group
of Companies, headquartered in London, England. These contracts were designed to hedge a portion of the GBP
denominated purchase price consideration of this acquisition. The derivative investment contracts were exercised on
October 31, 2013 and the Giles transaction closed in early November 2013. In 2012, other net revenues of $1.4 million
consisted of equity income from our venture capital fund investments. In 2011, $0.5 million of equity income from our
venture capital fund investments was offset by the net $0.3 million impairment write-down of our investment in a
biomass energy venture.

Cost of revenues - Cost of revenues from consolidated clean coal production plants in 2013, 2012 and 2011 consists of the
expenses incurred by the clean coal production plants to generate the consolidated revenues discussed above, including the costs
to run the leased facilities.

Compensation expense - Compensation expense for 2013, 2012 and 2011, respectively, includes salary and benefit expenses of
$11.4 million, $9.8 million and $6.2 million and incentive compensation of $12.7 million, $5.0 million and $7.4 million,
respectively.

The increase in salary and benefit expenses in 2013 compared to 2012 was primarily due to additional headcount and salary and
benefits expense increases. The increase in salary and benefit expenses in 2012 compared to 2011 was primarily due to a
$2.4 million increase in pension expense and additional headcount and salary and benefits expense increases.

The increase in incentive compensation in 2013 compared to 2012 was due to the increased compensation in 2013 related to the
sales and operations of the facilities in 2013 that qualify for tax credits under IRC Section 45 and the efforts made on corporate
related matters including the three 2013 debt transactions and the level of acquisition activity in 2013. The decrease in incentive
compensation in 2012 compared to 2011 was due to the higher compensation in 2011 related to the sales and operations of the
facilities that qualify for tax credits under IRC Section 45.

Operating expense - Operating expense for 2013 includes banking and related fees of $3.0 million, external professional fees
and other due diligence costs related to 2013 acquisitions of $7.5 million, operating expenses, professional fees and
non-controlling interest related to royalty income of $21.2 million and other corporate and clean energy related expenses of
$1.0 million and a biannual company-wide meeting ($3.8 million).

Operating expense for 2012 includes banking and related fees of $3.1 million, external professional fees and other due diligence
costs related to 2012 acquisitions of $7.1 million, operating expenses, professional fees and non-controlling interest related to
royalty income of $16.5 million and other corporate and clean energy related expenses of $6.1 million.

Operating expense for 2011 includes banking and related fees of $3.1 million, company-wide award and sales meeting expense of
$0.7 million, external professional fees and other due diligence costs related to 2011 acquisitions of $4.6 million, operating
expenses, professional fees and non-controlling interest related to royalty income of $3.2 million and other corporate and clean
energy related expenses of $4.3 million.

Interest expense - The increase in interest expense in 2013 compared to 2012 is due to interest on the $200.0 million note
purchase agreement entered into on September 19, 2013 ($4.0 million), interest on the $50.0 million note purchase agreement
entered into on July 10,2012 ($1.1 million) and increased interest on borrowings from our Credit Agreement ($2.0 million). The
increase in interest expense in 2012 compared to 2011 is primarily due to interest on the $125.0 million and $50.0 million note
purchase agreements entered into on February 10, 2011 and July 10, 2012, respectively (81.7 million), and increased interest on
borrowings from our Credit Agreement ($0.5 million).

Depreciation - The depreciation expense in 2013 increased significantly compared to 2012, and primarily relates to the assets of
the additional ownership interests in the twelve 2009 Era Plants that we acquired from a co-investor in first quarter 2013. The
depreciation expense in 2012 and 2011 were relatively unchanged and primarily relate to corporate-related office build outs and
expenditures related to upgrading computer systems.
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Benefit for income taxes - Our consolidated effective tax rate was 2.2%, 20.5% and 30.6% for 2013, 2012 and 2011,
respectively. The tax rates for 2013 and 2012 were lower than the statutory rate primarily due to the amount of IRC Section 45
tax credits recognized during the year. There were $93.7 million, $43.8 million and $13.2 million of tax credits generated and

recognized in 2013, 2012 and 2011, respectively.

The following provides non-GAAP information that we believe is helpful when comparing 2013 operating results for the
corporate segment with 2012 and 2011 (in millions):

2013 2012 2011
Income Net Income Net Income Net
Pretax Tax Earnings Pretax Tax Earnings Pretax Tax Earnings

Description Loss Benefit (Loss) Loss Benefit (Loss) Loss Benefit (Loss)
Interest and banking

costs $ (53.0) §$ 212 $ (31.8) $ @61) § 184 $ 271.7) $ (438 $ 175 $ (26.3)
Clean energy

investments (49.3) 113.0 63.7 (17.3) 50.0 327 (14.8) 18.7 39
Acquisition costs (5.6) 02 (5.4) 7.1 0.7 6.4) 4.7) 0.6 4.1
Corporate (18.7) 9.8 8.9) (11.4) 9.5 (1.9) (9.8) 5.5 4.3)
Legacy investments - - - - - - (0.3) 1.7 1.4
Total $(126.6) § 1442 $ 176 $ (819 § 786 $ (33 $ (734 § 440 $ (294)

Interest and banking primarily includes expenses related to our debt. Clean energy investments include the operating results
related to our investments in clean coal production and Chem-Mod. Acquisition costs include professional fees, due diligence
and other costs incurred related to our acquisitions. In 2013, acquisition costs include a gain of $2.6 million on the derivative
investment contract discussed above. Corporate consists of overhead allocations mostly related to corporate staff compensation
and, in 2013 and 2011, costs related to a biannual company-wide award, cross-selling and motivational meeting for our
production staff and field management. Legacy investments include the operating results related to the wind-down of our legacy
investment portfolio.

Clean energy investments - We have investments in limited liability companies that own 29 clean coal production plants
developed by us and five clean coal production plants we purchased from a third party on September 1, 2013. All 34 plants
produce refined coal using propriety technologies owned by Chem-Mod. We believe that the production and sale of refined coal
at these plants are qualified to receive refined coal tax credits under IRC Section 45. The fourteen plants which were placed in
service prior to December 31, 2009 (which we refer to as the 2009 Era Plants) can receive tax credits through 2019 and the
twenty plants which were placed in service prior to December 31, 2011 (which we refer to as the 2011 Era Plants) can receive tax

credits through 2021.
The following table provides a summary of our clean coal plant investments as of December 31, 2013 (in millions):
Our Portion of Estimated

Additional
Our Required Ultimate
Tax-Effected Tax-Effected Annual
Book Value At Capital After-tax
December 31,2013 Inves tment Earnings
Inves tments that own 2009 Era Plants
12 Under long-term production contracts $ 103 §$ 2.0 $ 23.0
2 In negotiations for long-term production contracts 0.7 Not Estimable Not Estimable
Investments that own 2011 Era Plants
16 Under long-term production contracts 34.8 1.6 73.5
4 In negotiations for long-term production contracts 14 Not Estimable Not Estimable

The information in the table above under the caption Our Portion of Estimated Ultimate Annual After-Tax Earnings reflects
management’s current best estimate of the ultimate future annual after-tax earnings based on production estimates from the host
utilities. However, host utilities do not consistently utilize the refined coal plants at ultimate production levels due to seasonal
electricity demand, as well as many operational, regulatory and environmental compliance reasons.

Our investment in Chem-Mod generates royalty income from refined coal plants owned by those limited liability companies in
which we invest as well as refined coal plants owned by other unrelated parties. Based on current production estimates provided
by licensees, Chem-Mod could potentially generate for us approximately $3.6 million of net after-tax earnings per quarter.
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There is a provision in IRC Section 45 that phases out the tax credits if the coal reference price per ton, based on market prices,
reaches certain levels as follows:

IRS Reference IRS Beginning IRS 100%
Price Phase Out Phase Out
Calendar Year per Ton Price Price Conclusion
2005 $36.36 $67.94 $76.69 No phase out
2006 42.78 70.40 79.15 No phase out
2007 48.35 72.85 81.60 No phase out
2008 45.56 75.13 83.88 No phase out
2009 39.72 76.84 85.59 No phase out
2010 54.74 77.78 86.53 No phase out
2011 55.66 78.41 87.16 No phase out
2012 58.49 80.25 89.00 No phase out
2013 58.23 81.69 90.44 No phase out
2014 M M M M

(1) The IRS will not release the factors for 2014 until April 2014. Based on our analysis of the factors used in the IRS’ phase
out calculations, it is our belief that there will be no phase out in 2014.

See the risk factors regarding our IRC Section 45 investments under Item 1A, “Risk Factors.” for a more detailed discussion of
these and other factors could impact the information above. See Note 12 to the consolidated financial statements for more
information regarding risks and uncertainties related to these investments.

Financial Condition and Liquidity

Liquidity describes the ability of a company to generate sufficient cash flows to meet the cash requirements of its business
operations. The insurance brokerage industry is not capital intensive. Historically, our capital requirements have primarily
included dividend payments on our common stock, repurchases of our common stock, funding of our investments, acquisitions of
brokerage and risk management operations and capital expenditures.

Cash Flows From Operating Activities

Historically, we have depended on our ability to generate positive cash flow from operations to meet our cash requirements. We
believe that our cash flows from operations and borrowings under our Credit Agreement will provide us with adequate resources
to meet our liquidity needs in the foreseeable future. To fund acquisitions made during 2013 and 2012, we relied to a large extent
on proceeds from borrowings under our Credit Agreement. In addition, for acquisitions made in 2013, we used proceeds from the
$200.0 million note purchase agreement we entered into on September 19, 2013 and for acquisitions made in 2012, we used
proceeds from the $50.0 million note purchase agreement we entered into on July 10, 2012.

Cash provided by operating activities was $349.9 million, $343.0 million and $284.0 million for 2013, 2012 and 2011,
respectively. The increase in cash provided by operating activities in 2013 compared to 2012 was primarily due to favorable
timing differences in the payment of accrued liabilities and an increased amount of non-cash charges in 2013 compared to 2012,
partially offset by cash used in 2013 in the production and sale of refined coal at the plants qualified to receive refined coal tax
credits under IRC Section 45. The increase in cash provided by operating activities in 2012 compared to 2011 was primarily due
to favorable timing differences in the payment of accrued liabilities and the realization of other current assets, and an increased
amount of non-cash charges in 2012 compared to 2011. Our cash flows from operating activities are primarily derived from our
earnings from operations, as adjusted for realized gains and losses, and our non-cash expenses, which include depreciation,
amortization, change in estimated acquisition earnout payables, deferred compensation, restricted stock, and stock-based and
other non-cash compensation expenses. Cash provided by operating activities can be unfavorably impacted by the amount of IRC
Section 45 tax credits recognized compared to the amount of tax credits actually used during the respective periods. Excess tax
credits generated during the period result in an increase to our deferred tax assets, which is a net use of cash related to operating
activities.

When assessing our overall liquidity, we believe that the focus should be on net earnings as reported in our consolidated
statement of earnings, adjusted for non-cash items (i.e., EBITDAC), and cash provided by operating activities in our consolidated
statement of cash flows. Consolidated EBITDAC was $504.9 million and $432.1 million for 2013 and 2012, respectively. We
believe that EBITDAC items are indicators of trends in liquidity. From a balance sheet perspective, we believe the focus should
not be on premium and fees receivable, premiums payable or restricted cash for trends in liquidity. Net cash flows provided by
operations will vary substantially from quarter to quarter and year to year because of the variability in the timing of premiums and
fees receivable and premiums payable. We believe that in order to consider these items in assessing our trends in liquidity, they
should be looked at in a combined manner, because changes in these balances are interrelated and are based on the timing of
premium payments, both to and from us. In addition, funds legally restricted as to our use relating to premiums and clients’ claim
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funds held by us in a fiduciary capacity are presented in our consolidated balance sheet as “Restricted Cash” and have not been
included in determining our overall liquidity.

Our policy for funding our defined benefit pension plan is to contribute amounts at least sufficient to meet the minimum funding
requirements under the IRC. The Employee Retirement Security Act of 1974, as amended (which we refer to as ERISA), could
impose a minimum funding requirement for our plan. We were not required to make any minimum contributions to the plan for
the 2013 and 2012 plan years. The minimum funding requirement under the IRC was $0.3 million in 2011. This level of
required funding is based on the plan being frozen and the aggregate amount of our historical funding. The plan’s actuaries
determine contribution rates based on our funding practices and requirements. Funding amounts may be influenced by future
asset performance, the level of discount rates and other variables impacting the assets and/or liabilities of the plan. In addition,
amounts funded in the future, to the extent not due under regulatory requirements, may be affected by alternative uses of our cash
flows, including dividends, acquisitions and common stock repurchases. During 2013, 2012 and 2011, we made discretionary
contributions to the plan of $6.3 million, $7.2 million and $7.2 million, respectively. We are considering making additional
discretionary contributions to the plan in 2014 and may be required to make significantly larger minimum contributions to the
plan in future periods. See Note 11 to our consolidated financial statements for additional information required to be disclosed
relating to our defined benefit postretirement plans. We are required to recognize an accrued benefit plan liability for our
underfunded defined benefit pension and unfunded retiree medical plans (which we refer to together as the Plans). The offsetting
adjustment to the liabilities required to be recognized for the Plans is recorded in “Accumulated Other Comprehensive Earnings
(Loss),” net of tax, in our consolidated balance sheet. We will recognize subsequent changes in the funded status of the Plans
through the income statement and as a component of comprehensive earnings, as appropriate, in the year in which they occur.
Numerous items may lead to a change in funded status of the Plans, including actual results differing from prior estimates and
assumptions, as well as changes in assumptions to reflect information available at the respective measurement dates. In 2013, the
funded status of the Plans was significantly impacted by an increase in the discount rates used in the measurement of the pension
liabilities at December 31, 2013 (resulting in a $19.5 million decrease in the benefit obligation at December 31, 2013). In
addition, also favorably impacting the funded status were favorable returns on the plan’s assets in 2013, which, combined with
the $6.3 million of discretionary contributions made to the plan in 2013, resulted in an increase in the plan’s invested assets of
$27.5 million at December 31, 2013. The net change in the funded status of the Plan in 2013 resulted in a decrease in noncurrent
liabilities in 2013 of $47.0 million. While the change in funded status of the Plans had no direct impact on our cash flows from
operations in 2013, 2012 and 2011, potential changes in the pension regulatory environment and investment losses in our pension
plan have an effect on our capital position and could require us to make significant contributions to our defined benefit pension
plan and increase our pension expense in future periods.

Cash Flows From Investing Activities

Capital Expenditures - Net capital expenditures were $93.6 million, $51.0 million and $45.9 million for 2013, 2012 and 2011,
respectively. In 2014, we expect total expenditures for capital improvements to be approximately $90.0 million, primarily related
to office moves and expansions and updating computer systems and equipment. The increase in net capital expenditures in 2013
from 2012 and in 2012 from 2011 primarily related to capitalized costs associated with the implementation of new accounting and
financial reporting systems and several other system initiatives that occurred in 2013 and 2012, respectively.

Acquisitions - Cash paid for acquisitions, net of cash acquired, was $727.7 million, $344.1 million and $264.8 million in 2013,
2012 and 2011, respectively. The increased use of cash for acquisitions made in 2013 compared to 2012 was primarily due to two
large acquisitions that occurred in 2013. The increased use of cash for acquisitions made in 2012 compared to 2011 was
primarily due to the increase in the number of acquisition that occurred in 2012. In addition, during 2013, 2012 and 2011 we
issued 5.1 million shares ($223.1 million), 6.0 million shares ($203.6 million) and 3.2 million shares ($90.6 million), respectively,
of our common stock as consideration paid for acquisitions. We completed 31, 60 and 32 acquisitions in 2013, 2012 and 2011,
respectively. Annualized revenues of entities acquired in 2013, 2012 and 2011 totaled approximately $383.9 million,

$231.7 million and $277.0 million, respectively. In 2014, we expect to fund our acquisitions using debt and cash from operations
and our common stock on occasion (for example, to effect a tax-free exchange, or if our overall acquisition activity warrants it).

During 2012, we issued 425,000 shares of our common stock and paid $3.5 million in cash related to earnout obligations of five

acquisitions made prior to 2009 and recorded additional goodwill of $0.1 million. During 2011, we issued 245,000 shares of our
common stock, paid $8.2 million in cash and accrued $18.3 million in liabilities related to earnout obligations of 19 acquisitions

made prior to 2009 and recorded additional goodwill of $30.0 million.

Dispositions - During 2013, 2012 and 2011, we sold several books of business and recognized one-time gains of $5.2 million,
$3.9 million and $5.5 million, respectively. We received cash proceeds of $5.5 million, $11.4 million and $14.0 million,
respectively, related to these transactions. Offsetting the one-time gains related to sales of books of business in 2012, was a non-
cash loss of $3.5 million recognized in second quarter 2012 related to our acquisition of an additional 41.5% equity interest in
CGM Gallagher Group Limited (which we refer to as CGM), which increased our ownership in CGM to 80%. The loss
represents the decrease in fair value of our initial 38.5% equity interest in CGM based on the purchase price paid to acquire the
additional 41.5% equity interest in CGM.

Clean Energy Investments - During the period from 2009 through 2013, we made significant investments in clean energy
operations capable of producing refined coal that we believe qualifies for tax credits under IRC Section 45. Our current estimate

40



of the 2014 annual after-tax earnings, including IRC Section 45 tax credits, that will be generated from all of our clean energy
investments in 2014 is $65.0 million to $80.0 million. The IRC Section 45 tax credits generate positive cash flow by reducing the
amount of Federal income taxes we pay, which is offset by capital expenditures related to the redeployment, and in some cases
relocation of refined coal plants. We anticipate positive net cash flow related to IRC Section 45 activity in 2014. With the
expected increased earnings from the IRC Section 45 investments in 2015 through 2021, and the anticipated minimal capital
expenditures during that same period, we anticipate that the annual positive net cash flow during those years will continue to
increase. We anticipate that this favorable impact on the amount we will pay the IRS in 2014 and in future years from IRC
Section 45 investments will allow us to use these positive cash flows to fund acquisitions. Please see "Clean energy investments"
beginning on page 38 for a more detailed description of these investments (including the reference therein to risks and
uncertainties).

Cash Flows From Financing Activities

On September 19, 2013 we entered into an unsecured multicurrency credit agreement (which we refer to as the Credit
Agreement), which expires on September 19, 2018, with a group of fifteen financial institutions. The Credit Agreement replaced
a $500.0 million unsecured revolving credit facility (that was scheduled to expire on July 14, 2014), which was terminated upon
the execution of the Credit Agreement. All indebtedness, liabilities and obligations outstanding under the previous facility were
fully paid and satisfied, except for outstanding letters of credit which became letters of credit under the Credit Agreement.

Our Credit Agreement provides for a revolving credit commitment of up to $600.0 million, of which up to $75.0 million may be
used for issuances of standby or commercial letters of credit and up to $50.0 million may be used for the making of swing loans
as defined in the Credit Agreement. We may from time to time request, subject to certain conditions, an increase in the revolving
credit commitment up to a maximum aggregate revolving credit commitment of $850.0 million.

In 2007, 2009, 2011, 2012 and 2013, we entered into separate note purchase agreements, with certain accredited institutional
investors, pursuant to which we issued and sold to the investors $400.0 million, $150.0 million, $125.0 million, $50.0 million and
$200.0 million in aggregate debt, respectively, totaling $925.0 million which was outstanding at December 31, 2013, and a cash
and cash equivalent balance of $298.1 million. We also use our Credit Agreement from time to time to borrow funds to
supplement operating cash flows. See Note 6 to our consolidated financial statements for a discussion of the terms of the note
purchase agreements and the Credit Agreement. There were $530.5 million of borrowings outstanding under the Credit
Agreement at December 31, 2013. Due to the outstanding borrowing and letters of credit, $53.5 million remained available for
potential borrowings under the Credit Agreement at December 31, 2013.

On December 20, 2013, we entered into a note purchase agreement for a private placement of $600.0 million of senior unsecured
notes. Under the agreement, funding is expected to occur on February 27, 2014, We intend to use the proceeds of the debt
transaction primarily to pay down our line of credit facility.

During 2013, we borrowed an aggregate of $890.5 million and repaid $489.0 million under our Credit Agreement. Principal uses
of the 2013 borrowings under the Credit Agreement were to fund acquisitions, earnout payments related to acquisitions and
general corporate purposes. During 2012, we borrowed $303.0 million and repaid $184.0 million under our Credit Agreement.
Principal uses of the 2012 borrowings under the Credit Agreement were to fund acquisitions, earnout payments related to
acquisitions and general corporate purposes. During 2011, we borrowed $151.0 million and repaid $141.0 million under the
Credit Agreement. Principal uses of the 2011 borrowings under the Credit Agreement were to fund acquisitions, earnout
payments related to acquisitions and general corporate purposes.

The note purchase agreements and the Credit Agreement contain various financial covenants that require us to maintain specified
levels of net worth and financial leverage ratios. We were in compliance with these covenants as of December 31, 2013.

Dividends - Our board of directors determines our dividend policy. Our board of directors declares dividends on a quarterly basis
after considering our available cash from earnings, our anticipated cash needs and current conditions in the economy and financial
markets.

In 2013, we declared $182.6 million in cash dividends on our common stock, or $1.40 per common share. On December 20,
2013, we paid a fourth quarter dividend of $.35 per common share to shareholders of record as of December 4, 2013. On
January 23, 2014, we announced a quarterly dividend for first quarter 2014 of $.36 per common share. If the dividend is
maintained at $.36 per common share throughout 2014, this dividend level would result in an annualized net cash used by
financing activities in 2014 of approximately $190.9 million (based on the outstanding shares as of December 31, 2013), or an
anticipated increase in cash used of approximately $8.3 million. We can make no assurances regarding the amount of any future
dividend payments.
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Common Stock Repurchases - We have in place a common stock repurchase plan approved by our board of directors. We did
not repurchase any shares in 2013, 2012 and 2011. We generally hold repurchased shares for reissuance in connection with our
equity compensation and stock option plans. Under the provisions of the repurchase plan, we were authorized to repurchase
approximately 10,000,000 additional shares at December 31, 2013. The plan authorizes the repurchase of our common stock at
such times and prices as we may deem advantageous, in transactions on the open market or in privately negotiated transactions.
We are under no commitment or obligation to repurchase any particular amount of common stock, and the share repurchase plan
can be suspended at any time at our discretion. Funding for share repurchases may come from a variety of sources, including
cash from operations, short-term or long-term borrowings under our Credit Agreement or other sources. There were no common
stock repurchases made in 2013 that impacted our consolidated financial statements. The common stock repurchases reported in
our consolidated statement of cash flows for 2012 and 2011 include 82,000 shares (at a cost of $1.5 million) and 41,000 shares (at
a cost of $1.2 million), respectively, that we repurchased from our employees to cover their income tax withholding obligations in
connection with restricted stock distributions in each of those years. Under these circumstances, we withhold the proceeds from
the repurchases and remit them to the taxing authorities on the employees’ behalf to cover their income tax withholding
obligations.

At-the-Market Equity Program - On November 20, 2013, we entered into an Equity Distribution Agreement with Morgan
Stanley & Co. LLC, pursuant to which we may offer and sell, from time to time, up to $200 million of our common stock through
Morgan Stanley as sales agent. Pursuant to the agreement, shares may be sold by means of ordinary brokers’ transactions,
including on the New York Stock Exchange, at market prices prevailing at the time of sale, at prices related to the prevailing
market prices, or at negotiated prices, in block transactions, or as otherwise agreed upon by us and Morgan Stanley.

During the quarter ended December 31, 2013, we sold 91,572 shares of our common stock under the program at a weighted
average price of $47.41 per share, resulting in net proceeds, after sales commissions of approximately $43,000 to Morgan
Stanley, of approximately $4.3 million.

Shelf Registration Statement - On November 20, 2013, we filed a shelf registration statement on Form S-3 with the SEC,
registering the offer and sale from time to time of an indeterminate amount of our common stock. We have used this registration
statement, and expect to continue using this registration statement, to register shares sold under our at-the-market equity program
referred to above. The availability of the potential liquidity under this shelf registration statement depends on investor demand,
market conditions and other factors. We can make no assurances regarding when, or if, we will issue any additional shares under
this registration statement.

Common Stock Issuances - Another source of liquidity to us is the issuance of our common stock pursuant to our stock option
and employee stock purchase plans. Proceeds from the issuance of common stock under these plans were $76.2 million in 2013,
$82.3 million in 2012 and $73.9 million in 2011. Prior to 2009, we issued stock options under four stock option-based employee
compensation plans. The options were primarily granted at the fair value of the underlying shares at the date of grant and
generally become exercisable at the rate of 10% per year beginning the calendar year after the date of grant. In May 2008, all of
these plans expired. On May 10, 2011, our stockholders approved the 2011 Long-Term Incentive Plan (which we refer to as the
LTIP), which replaced our previous stockholder-approved 2009 Long-Term Incentive Plan. All of our officers, employees and
non-employee directors are eligible to receive awards under the LTIP. Awards which may be granted under the LTIP include
non-qualified and incentive stock options, stock appreciation rights, restricted stock units and performance units any or all of
which may be made contingent upon the achievement of performance criteria. Stock options with respect to 8.0 million shares
(less any shares of restricted stock issued under the LTIP - 0.5 million shares of our common stock were available for this
purpose) were available for grant under the LTIP at December 31, 2013. In addition, we have an employee stock purchase plan
which allows our employees to purchase our common stock at 95% of its fair market value. Proceeds from the issuance of our
common stock related to these plans have contributed favorably to net cash provided by financing activities in 2013 and we
believe this favorable trend will continue in the foreseeable future.

Outlook - We believe that we have sufficient capital to meet our short- and long-term cash flow needs. Except for 2008 and
2005, our earnings before income taxes, adjusted for non-cash items (i.e., EBITDAC), have increased year over year since 1991.
In 2008, earnings before income taxes were adversely impacted by charges related to real estate lease terminations, severance,
litigation, impairments of intangible assets and the adverse impact of foreign currency translation. In 2005, earnings before
income taxes were adversely impacted by charges incurred for litigation and retail contingent commission related matters and
claims handling obligations. We expect the historically favorable trend in earnings before income taxes, adjusted for non-cash
items, to continue in the foreseeable future because we intend to continue to expand our business through organic growth from
existing operations and growth through acquisitions. Additionally, we anticipate a favorable impact on the amount we will pay
the IRS in 2014 and in future years based on anticipated tax credits from IRC Section 45 investments. We also anticipate that we
will continue to use cash flows from operations and, if needed, borrowings under the Credit Agreement and private placement
debt (described above under “Cash Flows From Financing Activities”) and our common stock to fund acquisitions. In addition,
we may from time to time consider other alternatives for longer-term funding sources. Such alternatives could include raising
additional capital through public or private debt offerings, equity markets, or restructuring our operations in the event that cash
flows from operations are reduced dramatically due to lost business or if our acquisition program continues at, or increases from
the same level as 2013.




Contractual Obligations and Commitments

In connection with our investing and operating activities, we have entered into certain contractual obligations and commitments.
See Notes 6, 12 and 13 to our consolidated financial statements for additional discussion of these obligations and commitments.
Our future minimum cash payments, including interest, associated with our contractual obligations pursuant to our note purchase
agreements and Credit Agreement, operating leases and purchase commitments as of December 31, 2013 are as follows
(in millions):

Payments Due by Period

Contractual Obligations 2014 2015 2016 2017 2018 Thereafter Total
Note Purchase Agreements $ 100.0 $ - $ 500 $ 300.0 $ 500 $ 4250 § 9250
Credit Agreement 530.5 - - - - - 530.5
Interest expense on debt 51.1 4.1 44.1 41.2 21.9 54.7 257.1
Total debt obligations 681.6 44.1 94.1 341.2 719 479.7 1,712.6
Operating lease obligations 74.0 65.7 534 42.0 28.3 86.9 350.3
Less sublease arrangements (1.8) (0.8) 0.1) - - - 2.7
Outstanding purchase obligations 22.6 154 9.3 0.9 0.3 - 48.5
Total contractual obligations $ 7764 $ 1244 $ 1567 $ 384.1 $ 100.5 $ 5666 $§ 2,1087

The amounts presented in the table above may not necessarily reflect our actual future cash funding requirements, because the
actual timing of the future payments made may vary from the stated contractual obligation. In addition, due to the uncertainty
with respect to the timing of future cash flows associated with our unrecognized tax benefits at December 31, 2013, we are unable
to make reasonably reliable estimates of the period in which cash settlements may be made with the respective taxing authorities.
Therefore, $9.2 million of unrecognized tax benefits have been excluded from the contractual obligations table above. See

Note 14 to our consolidated financial statements for a discussion on income taxes.

Note Purchase Agreements - On August 3, 2007, we entered into a note purchase agreement, as amended and restated on
December 19, 2007, with certain accredited institutional investors, pursuant to which we issued and sold $100.0 million in
aggregate principal amount of our 6.26% Senior Notes, Series A, due August 3, 2014 and $300.0 million in aggregate principal
amount of our 6.44% Senior Notes, Series B, due August 3, 2017, in a private placement.

On November 30, 2009, we entered into a note purchase agreement, with certain accredited institutional investors, pursuant to
which we issued and sold $150.0 million in aggregate principal amount of our 5.85% Senior Notes, Series C, due in three equal
installments on November 30, 2016, November 30, 2018 and November 30, 2019, in a private placement.

On February 10, 2011, we entered into a note purchase agreement, with certain accredited institutional investors, pursuant to
which we issued and sold $75.0 million in aggregate principal amount of our 5.18% Senior Notes, Series D, due February 10,
2021 and $50.0 million in aggregate principal amount of our 5.49% Senior Notes, Series E, due February 10, 2023, in a private
placement.

On July 10, 2012, we entered into a note purchase agreement, with certain accredited institutional investors, pursuant to which we
issued and sold $50.0 million in aggregate principal amount of our 3.99% Senior Notes, Series F, due July 10, 2020, in a private
placement.

On June 14, 2013, we entered into a note purchase agreement, with certain accredited institutional investors, pursuant to which
we issued and sold $200.0 million in aggregate principal amount of our 3.69% Senior Notes, Series G, due June 14, 2022, in a
private placement.

On December 20, 2013, we entered into a note purchase agreement for a private placement of $600.0 million of Senior Notes.
The agreement provides for three series of notes: Series H is $325 million at 4.58% due in 2024, Series I is $175 million at 4.73%
due in 2026 and Series J is $100 million at 4.98% due 2029. Under the agreement, funding is expected to occur on February 27,
2014.

See Note 6 to our consolidated financial statements for a discussion of the terms of the note purchase agreements

Credit Agreement - On September 19, 2013, we entered into a $600.0 million unsecured multicurrency credit agreement (which
we refer to as the Credit Agreement), which expires on September 19, 2018, with a group of fifteen financial investors. The
Credit Agreement replaced a $500.0 million unsecured revolving credit facility, (that was scheduled to expire on July 14, 2014),
which was terminated upon the execution of the Credit Agreement. All indebtedness, liabilities and obligations outstanding under
the previous facility were fully paid and satisfied, except for outstanding letters of credit which became letters of credit under the
Credit Agreement.

43



We use the Credit Agreement to post letters of credit and to borrow funds to supplement our operating cash flows from time to
time. At December 31, 2013, $16.0 million of letters of credit (see below under Off-Balance Sheet Debt) were outstanding under
the Credit Agreement. There were $530.5 million of borrowings outstanding under the Credit Agreement at December 31, 2013.
Accordingly, at December 31, 2013, $53.5 million remained available for potential borrowings, of which $53.5 million may be in
the form of additional letters of credit. We are under no obligation to use the Credit Agreement in performing our normal
business operations. See Note 6 to our consolidated financial statements for a discussion of the terms of the Credit Agreement.

Operating Lease Obligations - We generally operate in leased premises at our other locations. Certain of these leases have
options permitting renewals for additional periods. In addition to minimum fixed rentals, a number of leases contain annual
escalation clauses which are generally related to increases in an inflation index.

We have leased certain office space to several non-affiliated tenants under operating sublease arrangements. In the normal course
of business, we expect that the leases will not be renewed or replaced. We adjust charges for real estate taxes and common area
maintenance annually based on actual expenses, and we recognize the related revenues in the year in which the expenses are
incurred. These amounts are not included in the minimum future rentals to be received in the contractual obligations table above.

Outstanding Purchase Obligations - As a service company, we typically do not have a material amount of outstanding purchase
obligations at any point in time. The amount disclosed in the contractual obligations table above represents the aggregate amount
of unrecorded purchase obligations that we have outstanding as of December 31, 2013. These obligations represent agreements
to purchase goods or services that were executed in the normal course of business.

Off-Balance Sheet Arrangements

Off-Balance Sheet Commitments - Our total unrecorded commitments associated with outstanding letters of credit, financial
guarantees and funding commitments as of December 31, 2013 are as follows (in millions):

Total
Amount of Commitment Expiration by Period Amounts
Off-Balance Sheet Commitments 2014 2015 2016 2017 2018 Thereafter Committed
Letters of credit $ - $ - $ - $ - $ - $ 160 $ 16.0
Financial guarantees - - - - - 9.1 9.1
Funding commitments 8.5 - - - - 2.9 11.4
Total commitments $ 85 $ - - $ - - $ 280 § 36.5

Since commitments may expire unused, the amounts presented in the table above do not necessarily reflect our actual future cash
funding requirements. See Note 13 to our consolidated financial statements for a discussion of our funding commitments related
to our corporate segment and the Off-Balance Sheet Debt section below for a discussion of other letters of credit. All of the
letters of credit represent multiple year commitments that have annual, automatic renewing provisions and are classified by the
latest commitment date.

Since January 1, 2002, we have acquired 279 companies, all of which were accounted for using the acquisition method for
recording business combinations. Substantially all of the purchase agreements related to these acquisitions contain provisions for
potential earnout obligations. For all of our 2011 to 2013 acquisitions that contain potential earnout obligations, such obligations
are measured at fair value as of the acquisition date and are included on that basis in the recorded purchase price consideration for
the respective acquisition. The amounts recorded as earnout payables are primarily based upon estimated future operating results
of the acquired entities over a two- to three-year period subsequent to the acquisition date. The aggregate amount of the
maximum potential earnout obligations related to these acquisitions was $462.3 million, of which $162.7 million was recorded in
our consolidated balance sheet as of December 31, 2013 based on the estimated fair value of the expected future payments to be
made.

Off-Balance Sheet Debt - Our unconsolidated investment portfolio includes investments in enterprises where our ownership
interest is between 1% and 50%, in which management has determined that our level of influence and economic interest is not
sufficient to require consolidation. As a result, these investments are accounted for under the equity method. None of these
unconsolidated investments had any outstanding debt at December 31, 2013 and 2012 that was recourse to us.

At December 31, 2013, we had posted two letters of credit totaling $9.8 million, in the aggregate, related to our self-insurance
deductibles, for which we have recorded a liability of $9.0 million. At December 31, 2013, we had posted five letters of credit
totaling $6.2 million to allow certain of our captive operations to meet minimum statutory surplus requirements and for additional
collateral related to premium and claim funds held in a fiduciary capacity. These letters of credit have never been drawn upon.

Item 7A. Quantitative and Qualitative Disclosures about Market Risk.

We are exposed to various market risks in our day to day operations. Market risk is the potential loss arising from adverse

changes in market rates and prices, such as interest and foreign currency exchange rates and equity prices. The following

analyses present the hypothetical loss in fair value of the financial instruments held by us at December 31, 2013 that are sensitive
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to changes in interest rates. The range of changes in interest rates used in the analyses reflects our view of changes that are
reasonably possible over a one-year period. This discussion of market risks related to our consolidated balance sheet includes
estimates of future economic environments caused by changes in market risks. The effect of actual changes in these market risk
factors may differ materially from our estimates. In the ordinary course of business, we also face risks that are either nonfinancial
or unquantifiable, including credit risk and legal risk. These risks are not included in the following analyses.

Our invested assets are primarily held as cash and cash equivalents, which are subject to various market risk exposures such as
interest rate risk. The fair value of our portfolio of cash and our cash equivalents as of December 31, 2013 approximated its
carrying value due to its short-term duration. We estimated market risk as the potential decrease in fair value resulting from a
hypothetical one-percentage point increase in interest rates for the instruments contained in the cash and cash equivalents
investment portfolio. The resulting fair values were not materially different from their carrying values at December 31, 2013.

We have other investments that have valuations that are indirectly influenced by equity market and general economic conditions,
which can change rapidly. In addition, some investments require direct and active financial and operational support from us. A
future material adverse effect may result from changes in market conditions or if we elect to withdraw financial or operational
support.

As of December 31, 2013, we had $925.0 million of borrowings outstanding under our various note purchase agreements. The
aggregate estimated fair value of these borrowings at December 31, 2013 was $979.4 million due to the long-term duration and
fixed interest rates associated with these debt obligations. No active or observable market exists for our private placement long-
term debt. Therefore, the estimated fair value of this debt is based on discounted future cash flows using current interest rates
available for debt with similar terms and remaining maturities. To estimate an all-in interest rate for discounting, we obtained
market quotes for notes with the same terms as ours, which we have deemed to be the closest approximation of current market
rates. We have not adjusted this rate for risk profile changes, covenant issues or credit rating changes. We estimated market risk
as the potential impact on the value of the debt recorded in our consolidated balance sheet resulting from a hypothetical one-
percentage point decrease in our weighted average borrowing rate as of December 31, 2013 and the resulting fair values would be
$42.3 million higher than their carrying value (or $967.3 million).

As of December 31, 2013, we had $530.5 million of borrowings outstanding under our Credit Agreement. The fair value of these
borrowings approximate their carrying value due to their short-term duration and variable interest rates associated with these debt
obligations. Market risk is estimated as the potential increase in fair value resulting from a hypothetical one-percentage point
decrease in our weighted average short-term borrowing rate at December 31, 2013 and the resulting fair value is not be materially
different from their carrying value.

We are subject to foreign currency exchange rate risk primarily from one of our larger U.K. based brokerage subsidiaries that
incurs expenses denominated primarily in British pounds while receiving a substantial portion of its revenues in U.S. dollars. In
addition, we are subject to foreign currency exchange rate risk from our Australian, Canadian, Indian, Singaporean, Jamaican, and
various Caribbean operations because we transact business in their local denominated currencies. Foreign currency gains (losses)
related to this market risk are recorded in earnings before income taxes as transactions occur. Assuming a hypothetical adverse
change of 10% in the average foreign currency exchange rate for 2013 (a weakening of the U.S. dollar), earnings before income
taxes would decrease by approximately $4.1 million. Assuming a hypothetical favorable change of 10% in the average foreign
currency exchange rate for 2013 (a strengthening of the U.S. dollar), earnings before income taxes would increase by
approximately $4.3 million. We are also subject to foreign currency exchange rate risk associated with the translation of local
currencies of our foreign subsidiaries into U.S. dollars. However, it is management’s opinion that this foreign currency exchange
risk is not material to our consolidated operating results or financial position. We manage the balance sheets of our foreign
subsidiaries, where practical, such that foreign liabilities are matched with equal foreign assets, maintaining a “balanced book”
which minimizes the effects of currency fluctuations. Historically, we have not entered into derivatives or other similar financial
instruments for trading or speculative purposes. However, with respect to managing foreign currency exchange rate risk in the
U.K., we have periodically purchased financial instruments when market opportunities arose to minimize our exposure to this
risk. During 2013, 2012 and 2011, we had several monthly put/call options in place with an external financial institution that are
designed to hedge a significant portion of our future U.K. currency revenues (in 2013) and disbursements (in 2012) through
various future payment dates. In addition, during 2013, we had several monthly put/call options in place with an external
financial institution that were designed to hedge a significant portion of our future Indian currency disbursements through various
future payment dates. These hedging strategies were designed to protect us against significant U.K. and India currency exchange
rate movements, but we are still exposed to some foreign currency exchange rate risk for the portion of the payments and
currency exchange rate that are unhedged. The impact of these hedging strategies was not material to our consolidated financial
statements for 2013, 2012 and 2011. See Note 15 to our consolidated financial statements for the changes in fair value of these
derivative instruments reflected in comprehensive earnings in 2013, 2012 and 2011. In the third quarter of 2013, we entered into
three foreign currency derivative investment contracts in connection with the signing of an agreement to acquire The Giles Group
of Companies headquartered in London, England. These contracts were designed to hedge a portion of the GBP denominated
purchase price consideration of this acquisition. The derivative investment contracts were exercised on October 31, 2013 and the
Giles transaction closed in early November 2013. In 2013, we recorded a pretax gain of $2.6 miilion related to these derivative
mvestment contracts.
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Item 8. Financial Statements and Supplementary Data.

Arthur J. Gallagher & Co.

Consolidated Statement of Earnings
(In millions, except per share data)

Year Ended December 31,
2013 2012 2011

Commissions $ 1,553.1 $ 1,302.5 $ 1,127.4
Fees 1,059.5 971.7 870.2
Supplemental commissions 773 67.9
Contingent commissions 52.1 429
Investment income 8.1 104
Net gains on books of business sales 5.2 3.9
Revenues from clean coal activities 412.5 119.6
Other net revenues 11.8 1.4

Total revenues 3,179.6 2,520.3 2,134.7
Compensation 1,685.0 1,493.4 1,326.1
Operating 552.4 483.2 419.0
Cost of revenues fromclean coal activities 4373 111.6
Interest 50.1 43.0
Depreciation 53.4 414
Amortization 125.2 99.0
Change in estimated acquisition eamout payables 1.7 34

Total expenses 2,905.1 2,275.0 1,926.9

Earnings before income taxes 274.5 2453 207.8
Provision for income taxes 59 50.3

Net earnings $ 268.6 $ 195.0 $ 144.1
Basic net eamings per share: $ 2.08 $ 1.61 $
Diluted net earnings per share: 2.06 1.59
Dividends declared per common share 1.40 1.36

See notes to consolidated financial statements.
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Arthur J. Gallagher & Co.

Consolidated Statement of Comprehensive Earnings

(In millions)

Net eamnings

Change in pension liability, net of taxes
Foreign currency translation
Change in fair value of derivative instruments, net of taxes

Comprehensive eamnings

Year Ended December 31,
2013 2012 2011
$ 268.6 $ 195.0 $ 144.1
26.8 3.4) (30.6)
1.6 16.1 (16.1)
1.8 1.7 2.7)
$ 298.8 $ 2094 $ 94.7

See notes to consolidated financial statements
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Arthur J. Gallagher & Co.

Consolidated Balance Sheet
(In millions)

Cash and cash equivalents
Restricted cash

Premiums and fees receivable
Other current assets

Total current assets

Fixed assets - net

Deferred income taxes

Other noncurrent assets

Goodwill - net

Amortizable intangible assets - net

Total assets

Premiums payable to insurance and reinsurance companies
Accrued compensation and other accrued liabilities
Unearned fees

Other current liabilities

Corporate related borrowings - current

Total current liabilities

Corporate related borrowings - noncurrent
Other noncurrent liabilities

Total liabilities

Stockholders’ equity:
Common stock - authorized 400.0 shares; issued and

December 31,

outstanding 133.6 shares in 2013 and 125.6 shares in 2012

Capital in excess of par value
Retained earnings
Accumulated other comprehensive loss

Total stockholders’ equity

Total liabilities and stockholders' equity

See notes to consolidated financial statements.

2013 2012

$ 298.1 $ 302.1
1,027.4 851.6

1,288.8 1,096.1

261.3 179.7

2,875.6 2,429.5

160.4 105.4

279.8 251.8

320.7 283.3

2,145.2 1,472.7

1,078.8 809.6

$ 6,860.5 $ 5,352.3
$ 2,154.7 $ 1,819.7
370.6 306.7

84.5 70.6

44.5 36.9

630.5 129.0

3,284.8 2,362.9

825.0 725.0

665.2 605.8

4,775.0 3,693.7

133.6 125.6

1,358.1 1,055.4

596.4 510.4
(2.6) (32.8)

2,085.5 1,658.6

$ 6,860.5 $ 5,352.3
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Arthur J. Gallagher & Co.
Consolidated Statement of Cash Flows

(In millions)

Year FEnded December 31,
2013 2012 2011
Cash flows from operating activities:
Net earnings $ 2686 $ 195.0 $ 144.1
Adjustments to reconcile net earnings to net cash provided
by operating activities:
Net gain on investments and other (17.1) (3.9) 5.5
Depreciation and amortization 178.6 140.4 115.2
Change in estimated acquisition earnout payables 1.7 34 (6.2)
Amortization of deferred compensation and restricted stock 19.0 83 6.8
Stock-based and other noncash compensation expense 7.7 7.5 14.3
Effect of exchange rate changes (0.2) 1.9 0.3
Net change in restricted cash (58.6) (90.2) 31.9
Net change in premiums receivable (85.4) 11.5 52.1
Net change in premiums payable 1143 333 (55.8)
Net change in other current assets (57.4) 524 8.1
Net change in accrued compensation and other accrued liabilities 36.3 19.2 12.8
Net change in fees receivable/uneamed fees 5.9 43 4.1
Net change in income taxes payable 43 14.0 (10.4)
Net change in deferred income taxes (53.8) (20.4) 21.5
Net change in other noncurrent assets and liabilities 2.2) (33.7) (24.9)
Net cash provided by operating activities 349.9 343.0 284.0
Cash flows frominvesting activities:
Net additions to fixed assets (93.6) (51.0) (45.9)
Cash paid for acquisitions, net of cash acquired (727.7) (344.1) (264.8)
Net proceeds from sales of operations 5.5 11.4 14.0
Net proceeds (funding) of investment transactions (35.9) 1.5 (14.5)
Net cash used by investing activities (851.7) (382.2) (311.2)
Cash flows from financing activities:
Proceeds fromissuance of common stock 76.2 823 73.9
Taximpact fromissuance of common stock 7.5 0.5 3.7
Repurchases of common stock - (1.5) (1.2)
Dividends paid (182.6) (204.4) (145.8)
Borrowings on line of credit facilities 890.5 303.0 151.0
Repayments on line of credit facilities (489.0) (184.0) (141.0)
Borrowings of corporate related long-term debt 200.0 50.0 125.0
Net cash provided by financing activities 502.6 45.9 65.6
Effect of exchange rate changes on cash and cash equivalents (4.8) 4.2 3.0
Net (decrease) increase in cash and cash equivalents 4.0) 10.9 414
Cash and cash equivalents at beginning of year 302.1 2912 249.8
Cash and cash equivalents at end of year $ 2981 $ 3021 $ 2912
Supplemental disclosures of cash flow information:
Interest paid $ 492 $ 422 $ 384
Income taxes paid 492 47.5 320

See notes to consolidated financial statements.
49




Arthur J. Gallagher & Co.

Consolidated Statement of Stockholders’ Equity
(In millions)

Accumulated
Capital in Other
Common Stock Excess of Retained Comprehensive
Shares Amount Par Value Earnings Earnings (Loss) Total
Balance at December 31, 2010 108.4 $108.4 $ 507.8 $ 4883 $ 2.2 $ 1,106.7
Net earnings - - - 144.1 - 144.1
Net change in pension asset/liability,
net of taxes of ($20.4) mitlion - - - - (30.6) (30.6)
Foreign currency translation - - - - (16.1) (16.1)
Change in fair value of derivative
instruments, net of taxes of ($1.8 million) - - - - @27 @7
Compensation expense related
to stock option plan grants - - 7.1 - - 7.1
Tax impact from issuance of
common stock - - 3.7 - - 37
Common stock issued in:
Twenty-four purchase transactions 34 34 98.9 - - 102.3
Stock option plans 2.6 2.6 64.1 - - 66.7
Employee stock purchase plan 0.3 0.3 6.9 - - 7.2
Deferred compensation/restricted stock - - 5.9 - - 5.9
Common stock repurchases - - (1.2) - - (1.2)
Cash dividends declared on common stock - - - (149.5) - (149.5)
Balance at December 31, 2011 114.7 114.7 693.2 4829 (47.2) 1,243.6
Net earnings - - - 195.0 - 195.0
Net change in pension asset/liability,
net of taxes of ($0.2 million) - - - - 3.4) 3.4)
Foreign currency translation - - - - 16.1 16.1
Change in fair value of derivative
instruments, net of taxes of $1.1 million - - - - 1.7 1.7
Compensation expense related
to stock option plan grants - - 7.2 - - 7.2
Tax impact from issuance of
common stock - - 0.5 - - 0.5
Common stock issued in:
Forty purchase transactions 7.8 7.8 268.5 - - 276.3
Stock option plans 2.8 2.8 71.1 - - 739
Employee stock purchase plan 0.3 0.3 8.1 - - 84
Deferred compensation/restricted stock 0.1 0.1 7.9 - - 8.0
Other compensation expense - - 0.3 - - 0.3
Common stock repurchases (0.1) 0.1) (1.4) - - (1.5)
Cash dividends declared on common stock - - - (167.5) - (167.5)
Balance at December 31, 2012 125.6 125.6 1,055.4 5104 (32.8) 1,658.6
Net earnings - - - 268.6 - 268.6
Net change in pension asset/liability,
net of taxes of $17.9 million - - - - 26.8 26.8
Foreign currency translation - - - - 1.6 1.6
Change in fair value of derivative
instruments, net of taxes of $1.3 million - - - - 1.8 1.8
Compensation expense related
to stock option plan grants - - 7.7 - - 7.7
Tax impact from issuance of
common stock - - 7.5 - - 7.5
Common stock issued in:
Thirteen purchase transactions 52 52 227.0 - - 2322
Stock option plans 23 23 59.5 - - 61.8
Employee stock purchase plan 0.3 0.3 9.9 - - 10.2
Deferred compensation/restricted stock 0.1 0.1 (13.1) - - (13.0)
Stock issuance under dribble-out program 0.1 0.1 4.2 - - 43
Common stock repurchases - - - - - -
Cash dividends declared on common stock - - - (182.6) - (182.6)
Balance at December 31, 2013 133.6 $133.6 $ 1,358.1 $ 5964 $ (2.6) $ 2,085.5

See notes to consolidated financial statements.
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Arthur J. Gallagher & Co.
Notes to Consolidated Financial Statements

December 31, 2013
1. Summary of Significant Accounting Policies

Nature of Operations - Arthur J. Gallagher & Co. and its subsidiaries, collectively referred to herein as we, our or us or the
company, provide insurance brokerage and risk management services to a wide variety of commercial, industrial, institutional and
governmental organizations through three reportable operating segments. Commission and fee revenue generated by the
brokerage segment is primarily related to the negotiation and placement of insurance for our clients. Fee revenue generated by
the risk management segment is primarily related to claims management, information management, risk control consulting (loss
control) services and appraisals in the property/casualty market. Investment income and other revenue are generated from our
investment portfolio, which includes invested cash and restricted funds, as well as clean energy and other investments. We are
headquartered in Itasca, Illinois, have operations in 24 countries and offer client-service capabilities in more than 140 countries
globally through a network of correspondent insurance brokers and consultants.

Basis of Presentation - The accompanying consolidated financial statements include our accounts and all of our majority-owned
subsidiaries (50% or greater ownership). Substantially all of our investments in partially owned entities in which our ownership
is less than 50% are accounted for using the equity method based on the legal form of our ownership interest and the applicable
ownership percentage of the entity. However, in situations where a less than 50%-owned investment has been determined to be a
variable interest entity (which we refer to as a VIE) and we are deemed to be the primary beneficiary in accordance with the
variable interest model of consolidation, we will consolidate the investment into our consolidated financial statements. For
partially owned entities accounted for using the equity method, our share of the net earnings of these entities is included in
consolidated net earnings. All material intercompany accounts and transactions have been eliminated in consolidation.

Certain reclassifications have been made to the amounts reported in prior years’ consolidated financial statements in order to
conform to the current year presentation.

In the preparation of our consolidated financial statements as of December 31, 2013, management evaluated all material
subsequent events or transactions that occurred after the balance sheet date through the date on which the financial statements
were issued for potential recognition in our consolidated financial statements and/or disclosure in the notes thereto.

Use of Estimates - The preparation of our consolidated financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Such estimates and assumptions could change in the future as more information becomes known,
which could impact the amounts reported and disclosed herein.

Revenue Recognition - Our revenues are derived from commissions, fees and investment income.

We recognize commission revenues at the later of the billing or the effective date of the related insurance policies, net of an
allowance for estimated policy cancellations. We recognize commission revenues related to installment premiums as the
installments are billed. We recognize supplemental commission revenues using internal data and information received from
insurance carriers that allows us to reasonably estimate the supplemental commissions earned in the period. A supplemental
commission is a commission paid by an insurance carrier that is above the base commission paid, is determined by the insurance
carrier, and is established annually in advance of the contractual period based on historical performance criteria. We recognize
contingent commissions and commissions on premiums directly billed by insurance carriers as revenue when we have obtained
the data necessary to reasonably determine such amounts. Typically, we cannot reasonably determine these types of commission
revenues until we have received the cash or the related policy detail or other carrier specific information from the insurance
carrier. A contingent commission is a commission paid by an insurance carrier based on the overall profit and/or volume of the
business placed with that insurance carrier during a particular calendar year and is determined after the contractual period.
Commissions on premiums billed directly by insurance carriers to the insureds generally relate to a large number of
property/casualty insurance policy transactions, each with small premiums, and comprise a substantial portion of the revenues
generated by our employee benefit brokerage operations. Under these direct bill arrangements, the insurance carrier controls the
entire billing and policy issuance process. We record the income effects of subsequent premium adjustments when the
adjustments become known.

Fee revenues generated from the brokerage segment primarily relate to fees negotiated in lieu of commissions that we recognize
in the same manner as commission revenues. Fee revenues generated from the risk management segment relate to third party
claims administration, loss control and other risk management consuliting services, which we provide over a period of time,
typically one year. We recognize these fee revenues ratably as the services are rendered, and record the income effects of
subsequent fee adjustments when the adjustments become known.
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We deduct brokerage expense from gross revenues in our determination of our total revenues. Brokerage expense represents
commissions paid to sub-brokers related to the placement of certain business by our brokerage segment. We recognize this
expense in the same manner as commission revenues.

Premiums and fees receivable in the accompanying consolidated balance sheet are net of allowances for estimated policy
cancellations and doubtful accounts. The allowance for estimated policy cancellations was $4.2 million and $4.0 million at
December 31, 2013 and 2012, respectively, which represents a reserve for future reversals in commission and fee revenues related
to the potential cancellation of client insurance policies that were in force as of each year end. The allowance for doubtful
accounts was $6.7 million and $6.6 million at December 31, 2013 and 2012, respectively. We establish the allowance for
estimated policy cancellations through a charge to revenues and the allowance for doubtful accounts through a charge to
operating expenses. Both of these allowances are based on estimates and assumptions using historical data to project future
experience. Such estimates and assumptions could change in the future as more information becomes known which could impact
the amounts reported and disclosed herein. We periodically review the adequacy of these allowances and make adjustments as
necessary.

Investment income primarily includes interest and dividend income, which is accrued as it is earned. Gains on books of business
sales represent one-time gains related to sales of brokerage related businesses, which are primarily recognized on a cash received
basis. Revenues from clean coal activities include revenues from consolidated clean coal production plants, royalty income from
clean coal licenses and income (loss) related to unconsolidated clean coal production plants, all of which are recognized as
earned. Revenues from consolidated clean coal production plants represent sales of refined coal. Royalty income from clean coal
licenses represents fee income related to the use of clean coal technologies. Income (loss) from unconsolidated clean coal
production plants includes income (losses) related to our equity portion of the pretax results of the clean coal production plants
and production based installment sale income from majority investors. Other net revenues primarily consist of our equity
portions of the earnings from our investments in venture capital funds.

Claims Handling Obligations - We are obligated under certain circumstances to provide future claims handling and certain
administrative services for our former global risks brokerage clients in the U.K. Our obligation is the result of following the
industry practice of insurance brokers providing future claims handling and administrative services to former clients. In addition,
under certain circumstances, our risk management segment operations are contractually obligated to provide contract claim
settlement and administration services to our former clients. Accordingly, we record a liability for these deferred run-off
obligations based on the estimated costs to provide these future services to former clients. This liability is based on estimates and
assumptions using historical data to project future experience. Such estimates and assumptions could change in the future as
more information becomes known which could impact the amounts reported and disclosed herein. We periodically review (at
least annually) the adequacy of this liability and will make adjustments as necessary.

Earnings per Share - Basic net earnings per share is computed by dividing net earnings by the weighted average number of
common shares outstanding during the reporting period. Diluted net earnings per share is computed by dividing net earnings by
the weighted average number of common and common equivalent shares outstanding during the reporting period. Common
equivalent shares include incremental shares from dilutive stock options, which are calculated from the date of grant under the
treasury stock method using the average market price for the period.

Cash and Cash Equivalents - Short-term investments, consisting principally of cash and money market accounts that have
average maturities of 90 days or less, are considered cash equivalents.

Restricted Cash - In our capacity as an insurance broker, we collect premiums from insureds and, after deducting our
commissions and/or fees, remit these premiums to insurance carriers. We hold unremitted insurance premiums in a fiduciary
capacity until we disburse them, and the use of such funds is restricted by laws in certain states and foreign jurisdictions in which
our subsidiaries operate. Various state and foreign agencies regulate insurance brokers and provide specific requirements that
limit the type of investments that may be made with such funds. Accordingly, we invest these funds in cash and U.S. Treasury
fund accounts. We can earn interest income on these unremitted funds, which is included in investment income in the
accompanying consolidated statement of earnings. These unremitted amounts are reported as restricted cash in the accompanying
consolidated balance sheet, with the related liability reported as premiums payable to insurance and reinsurance companies.
Additionally, several of our foreign subsidiaries are required by various foreign agencies to meet certain liquidity and solvency
requirements. We were in compliance with these requirements at December 31, 2013.

Related to our third party administration business, we are responsible for client claim funds that we hold in a fiduciary capacity.
We do not earn any interest income on the funds held. These client funds have been included in restricted cash, along with a
corresponding liability in premiums payable to insurance and reinsurance companies in the accompanying consolidated balance
sheet.
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Derivative Instruments - In the normal course of business, we are exposed to the impact of foreign currency fluctuations that
impact our results of operations and cash flows. We utilize a foreign currency risk management program involving foreign
currency derivatives that consist of several monthly put/call options designed to hedge a significant portion of our future foreign
currency disbursements through various future payment dates. To mitigate the counterparty credit risk we only enter into
contracts with carefully selected major financial institutions based upon their credit ratings and other factors. These derivative
instrument contracts are cash flow hedges that qualify for hedge accounting and primarily hedge against fluctuations between
changes in the British Pound Sterling and Indian Rupee versus the U.S. Dollar. Changes in fair value of the derivative
instruments are reflected in other comprehensive earnings in the accompanying consolidated balance sheet. The impact of the
hedge at maturity is recognized in the income statement as a component of compensation and operating expenses. These
derivative instrument contracts are periodically monitored for hedge ineffectiveness, the amount of which has not been material to
the accompanying consolidated financial statements. We do not use derivatives for trading or speculative purposes. In 2013,
other net revenues also includes a gain of $2.6 million related to three foreign currency derivative investment contracts that we
executed in September 2013 in connection with the signing of an agreement to acquire The Giles Group of Companies,
headquartered in London, England. These contracts were designed to hedge a portion of the GBP denominated purchase price
consideration of this acquisition. The derivative investment contracts were exercised on October 31, 2013 and the Giles
transaction closed in early November 2013.

Investments - We have a management investment committee that meets four to six times per year to review the valuation of our
investments. For investments that do not have quoted market prices, we use various valuation techniques to estimate fair value
and look for indicators of impairment. Factors that may indicate that an impairment could exist include, but are not limited to,
reductions or changes to dividend payments, sustained operating losses or a trend of poor operating performance, recent
refinancings or recapitalizations, unfavorable press reports, significant customer or revenue loss, litigation, losses by other
companies in a similar industry, overall economic conditions, management changes and significant changes in strategy. In
addition, in cases where the ultimate value of an investment is directly dependent on us for future financial support, we assess our
willingness and intent to provide future funding in determining impairment.

If an indicator of impairment exists, we compare the investment’s carrying value to an estimate of its fair value. To estimate the
fair value of our equity-method investments, we compare values established in recent recapitalizations or appraisals conducted by
third parties. In some cases, no such recapitalizations or appraisals exist and we must perform our own valuations. This also
requires us to exercise significant judgment. Even if impairment indicators exist, no impairment may be required if the estimated
fair value is not less than the current carrying value or the decline in value is determined to be temporary and we have no intent to
sell the investment, and it is more likely than not that we will not be required to sell the investment prior to a recovery in value.
When we determine that an impairment is required, we record the impairment as a realized loss against current period earnings.

Both the process to review for indicators of impairment and, if such indicators exist, the method to compute the amount of
impairment incorporates quantitative data and qualitative criteria including the receipt of new information that can significantly
change the decision about the valuation of an investment in a short period of time. The determination of whether an impairment
is required is necessarily a matter of subjective judgment. The timing and amount of realized losses reported in earnings could
vary if management’s conclusions were different.

Because of the inherent risk of investments, we can make no assurances that there will not be impairments in the future should
economic and other conditions change.

Premium Financing - Four subsidiaries of the brokerage segment make short-term loans (generally with terms of twelve months
or less) to our clients to finance premiums. These premium financing contracts are structured to minimize potential bad debt
expense to us. Such receivables are considered delinquent after seven days of the payment due date. Generally, insurance
policies are cancelled within one month of the contractual payment due date if the payment remains delinquent. We recognize
interest income as it is earned over the life of the contract using the interest “level-yield” method. Unearned interest related to
contracts receivable is included in the receivable balance in the accompanying consolidated balance sheet. The outstanding
contracts receivable balance was $2.3 million and $2.2 million at December 31, 2013 and 2012, respectively.

Fixed Assets - We carry fixed assets at cost, less accumulated depreciation, in the accompanying consolidated balance sheet.
We periodically review long-lived assets for impairment whenever events or changes in business circumstances indicate that the
carrying value of the assets may not be recoverable. Under those circumstances, if the fair value were less than the carrying
amount of the asset, we would recognize a loss for the difference. Depreciation for fixed assets is computed using the straight-
line method over the following estimated useful lives:

Useful Life

Computer equipment Three to five years
Furniture and fixtures Three to ten years
Office equipment Three to ten years
Software Three to five years
Leasehold improvements Shorter of the lease term or useful life of the asset
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Intangible Assets - Intangible assets represent the excess of cost over the estimated fair value of net tangible assets of acquired
businesses. Our primary intangible assets are classified as either goodwill, expiration lists, non-compete agreements or trade
names. Expiration lists, non-compete agreements and trade names are amortized using the straight-line method over their
estimated useful lives (three to fifteen years for expiration lists, three to five years for non-compete agreements and five to fifteen
years for trade names), while goodwill is not subject to amortization. The establishment of goodwill, expiration lists, non-
compete agreements and trade names and the determination of estimated useful lives are primarily based on valuations we receive
from qualified independent appraisers. The calculations of these amounts are based on estimates and assumptions using historical
and projected financial information and recognized valuation methods. Different estimates or assumptions could produce different
results. We carry intangible assets at cost, less accumulated amortization, in the accompanying consolidated balance sheet.

We review all of our intangible assets for impairment periodically (at least annually for goodwill) and whenever events or
changes in business circumstances indicate that the carrying value of the assets may not be recoverable. We perform such
impairment reviews at the division (i.e., reporting unit) level with respect to goodwill and at the business unit level for
amortizable intangible assets. In reviewing intangible assets, if the fair value were less than the carrying amount of the respective
(or underlying) asset, an indicator of impairment would exist and further analysis would be required to determine whether or not a
loss would need to be charged against current period earnings as a component of amortization expense. Based on the results of
impairment reviews in 2013, 2012 and 2011, we wrote off $2.2 million, $3.5 million and $4.6 million, respectively, of
amortizable intangible assets primarily related to prior year acquisitions of our brokerage segment, which is included in
amortization expense in the accompanying consolidated statement of earnings. The determinations of impairment indicators and
fair value are based on estimates and assumptions related to the amount and timing of future cash flows and future interest rates.
Such estimates and assumptions could change in the future as more information becomes known which could impact the amounts
reported and disclosed herein.

Income Taxes - Our tax rate reflects the statutory tax rates applicable to our taxable earnings and tax planning in the various
jurisdictions in which we operate. Significant judgment is required in determining the annual effective tax rate and in evaluating
uncertain tax positions. We report a liability for unrecognized tax benefits resulting from uncertain tax positions taken or
expected to be taken in our tax return. We evaluate our tax positions using a two-step process. The first step involves
recognition. We determine whether it is more likely than not that a tax position will be sustained upon tax examination based
solely on the technical merits of the position. The technical merits of a tax position are derived from both statutory and judicial
authority (legislation and statutes, legislative intent, regulations, rulings and case law) and their applicability to the facts and
circumstances of the position. If a tax position does not meet the “more likely than not” recognition threshold, we do not
recognize the benefit of that position in the financial statements. The second step is measurement. A tax position that meets the
“more likely than not” recognition threshold is measured to determine the amount of benefit to recognize in the financial
statements. The tax position is measured as the largest amount of benefit that has a likelihood of greater than 50% of being
realized upon ultimate resolution with a taxing authority.

Uncertain tax positions are measured based upon the facts and circumstances that exist at each reporting period and involve
significant management judgment. Subsequent changes in judgment based upon new information may lead to changes in
recognition, derecognition and measurement. Adjustments may result, for example, upon resolution of an issue with the taxing
authorities, or expiration of a statute of limitations barring an assessment for an issue. We recognize interest and penalties, if any,
related to unrecognized tax benefits in our provision for income taxes.

Tax law requires certain items to be included in our tax returns at different times than such items are reflected in the financial
statements. As a result, the annual tax expense reflected in our consolidated statements of earnings is different than that reported
in our tax returns. Some of these differences are permanent, such as expenses that are not deductible in our tax returns, and some
differences are temporary and reverse over time, such as depreciation expense and amortization expense deductible for income
tax purposes. Temporary differences create deferred tax assets and liabilities. Deferred tax liabilities generally represent tax
expense recognized in the financial statements for which a tax payment has been deferred, or expense which has been deducted in
the tax return but has not yet been recognized in the financial statements. Deferred tax assets generally represent items that can
be used as a tax deduction or credit in tax returns in future years for which a benefit has already been recorded in the financial
statements.

We establish or adjust valuation allowances for deferred tax assets when we estimate that it is more likely than not that future
taxable income will be insufficient to fully use a deduction or credit in a specific jurisdiction. In assessing the need for the
recognition of a valuation allowance for deferred tax assets, we consider whether it is more likely than not that some portion, or
all, of the deferred tax assets will not be realized and adjust the valuation allowance accordingly. We evaluate all significant
available positive and negative evidence as part of our analysis. Negative evidence includes the existence of losses in recent
years. Positive evidence includes the forecast of future taxable income by jurisdiction, tax-planning strategies that would result in
the realization of deferred tax assets and the presence of taxable income in prior carryback years. The underlying assumptions we
use in forecasting future taxable income require significant judgment and take into account our recent performance. Such
estimates and assumptions could change in the future as more information becomes known which could impact the amounts
reported and disclosed herein. The ultimate realization of deferred tax assets depends on the generation of future taxable income
during the periods in which temporary differences are deductible or creditable.
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Fair Value of Financial Instruments - Fair value accounting establishes a framework for measuring fair value, which is defined
as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date (i.e., an exit price). This framework includes a fair value hierarchy that prioritizes the inputs
to the valuation technique used to measure fair value.

The classification of a financial instrument within the valuation hierarchy is based upon the transparency of inputs to the
valuation of an asset or liability on the measurement date. The three levels of the hierarchy in order of priority of inputs to the
valuation technique are defined as follows:

e Level 1 - Valuations are based on unadjusted quoted prices in active markets for identical financial instruments;

e Level 2 - Valuations are based on quoted market prices, other than quoted prices included in Level 1, in markets that are
not active or on inputs that are observable either directly or indirectly for the full term of the financial instrument; and

e Level 3 - Valuations are based on pricing or valuation techniques that require inputs that are both unobservable and
significant to the overall fair value measurement of the financial instrument. Such inputs may reflect management’s own
assumptions about the assumptions a market participant would use in pricing the financial instrument.

The level in the fair value hierarchy within which the fair value measurement is classified is determined based on the lowest level
input that is significant to the fair value measure in its entirety.

The carrying amounts of financial assets and liabilities reported in the accompanying consolidated balance sheet for cash and cash
equivalents, restricted cash, premiums and fees receivable, premiums payable to insurance carriers, accrued salaries and bonuses,
accounts payable and other accrued liabilities, unearned fees and income taxes payable, at December 31, 2013 and 2012,
approximate fair value because of the short-term duration of these instruments. See Note 3 to our consolidated financial
statements for the fair values related to the establishment of intangible assets and the establishment and adjustment of earnout
payables. See Note 6 to our consolidated financial statements for the fair values related to borrowings outstanding at

December 31, 2013 and 2012 under our debt agreements. See Note 11 to our consolidated financial statements for the fair values
related to investments at December 31, 2013 and 2012 under our defined benefit pension plan.

Litigation - We are the defendant in various legal actions related to claims, lawsuits and proceedings incident to the nature of our
business. We record liabilities for loss contingencies, including legal costs (such as fees and expenses of external lawyers and
other service providers) to be incurred, when it is probable that a liability has been incurred on or before the balance sheet date
and the amount of the liability can be reasonably estimated. We do not discount such contingent liabilities. To the extent
recovery of such losses and legal costs is probable under our insurance programs, we record estimated recoveries concurrently
with the losses recognized. Significant management judgment is required to estimate the amounts of such contingent liabilities
and the related insurance recoveries. In order to assess our potential liability, we analyze our litigation exposure based on
available information, including consultation with outside counsel handling the defense of these matters. As these liabilities are
uncertain by their nature, the recorded amounts may change due to a variety of different factors, including new developments in,
or changes in approach, such as changing the settlement strategy as applicable to each matter.

Stock-Based Compensation - We have several employee equity-settled and cash-settled share-based compensation plans.
Equity-settled share-based payments to employees include grants of stock options and restricted stock units and are measured
based on estimated grant date fair value. We have elected to use the Black-Scholes option pricing model to determine the fair
value of stock options on the dates of grant. Restricted stock units are measured based on the fair market values of the underlying
stock on the dates of grant. Shares are issued on the vesting dates net of the minimum statutory tax withholding requirements, as
applicable, to be paid by us on behalf of our employees. As a result, the actual number of shares issued will be fewer than the
actual number of restricted stock units outstanding. Furthermore, we record the liability for withholding amounts to be paid by us
as a reduction to additional paid-in capital when paid.

Cash-settled share-based payments to employees include grants of performance units and stock appreciation rights. The fair
value of the amount payable to employees in respect of cash-settled share-based payments is recognized as compensation
expense, with a corresponding increase in liabilities, over the vesting period. The liability is remeasured at each reporting date
and at settlement date. Any changes in fair value of the liability are recognized as compensation expense.

We recognize share-based compensation expense over the requisite service period for awards expected to ultimately vest.
Forfeitures are estimated on the date of grant and revised if actual or expected forfeiture activity differs from original estimates.

Employee Stock Purchase Plan - We have an employee stock purchase plan (which we refer to as the ESPP), under which the
sale of 4.0 million shares of our common stock has been authorized. Eligible employees may contribute up to 15% of their
compensation towards the quarterly purchase of our common stock at a purchase price equal to 95% of the lesser of the fair
market value of our common stock on the first business day or the last business day of the quarterly offering period. Eligible
employees may annually purchase shares of our common stock with an aggregate fair market value of up to $25,000 (measured as
of the first day of each quarterly offering period of each calendar year), provided that no employee may purchase more than 2,000
shares of our common stock under the ESPP during any calendar year. At December 31, 2013, 0.5 million shares of our common
stock are reserved for future issuance under the ESPP.
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Defined Benefit Pension and Other Postretirement Plans - We recognize in our consolidated balance sheet, an asset for our
defined benefit postretirement plans’ overfunded status or a liability for our plans’ underfunded status. We recognize changes in
the funded status of our defined benefit postretirement plans in comprehensive earnings in the year in which the changes occur.
We use December 31 as the measurement date for our plans’ assets and benefit obligations. See Note 11 to our consolidated
financial statements for additional information required to be disclosed related to our defined benefit postretirement plans.

2. Effect of New Accounting Pronouncements

Presentation of Unrecognized Tax Benefits

In July 2013, the Financial Accounting Standards Board (which we refer to as the FASB) issued ASU 2013-11, “Presentation of
an Unrecognized Tax Benefit When a Net Operating Loss Carryforward, a Similar Tax Loss, or a Tax Credit Carryforward
Exists,” which provides explicit guidance on the presentation of certain unrecognized tax benefits in the financial statements that
did not previously exist. The ASU provides that a liability related to an unrecognized tax benefit would be offset against a
deferred tax asset for a net operating loss carryforward, a similar tax loss or a tax credit carryforward if such settlement is
required or expected in the event the uncertain tax position is disallowed. In that case, the liability associated with the
unrecognized tax benefit is presented in the financial statements as a reduction to the related deferred tax asset. In situations in
which a net operating loss carryforward, a similar tax loss or a tax credit carryforward is not available at the reporting date under
the tax law of the jurisdiction or the tax law of the jurisdiction does not require, and the entity does not intend to use, the deferred
tax asset for such purpose, the unrecognized tax benefit will be presented in the financial statements as a liability and will not be
combined with deferred tax assets. This new guidance is effective for annual and interim periods beginning after December 15,
2013. Early adoption is permitted. Management has decided not to adopt this guidance early and has determined that the impact
of the new guidance upon adoption, will not be material to the consolidated financial statements.

Other Comprehensive Income

In February 2013, the FASB issued ASU 2013-02, Comprehensive Income (Topic 220), “Reporting of Amounts Reclassified Out
of Accumulated Other Comprehensive Income,” which requires significant items reclassified out of accumulated other
comprehensive income (which we refer to as AOCI) to net income in their entirety in the same reporting period, to be reported to
show the effect of the reclassifications on the respective line items of the statement where net income is presented. These
reclassifications can be presented either on the face of the statement where net income is presented or in the notes to the financial
statements. For items that are not reclassified to net income in their entirety in the same reporting period, a cross reference to
other disclosures currently required under U.S. GAAP is required in the notes to the consolidated financial statements. The new
guidance also requires companies to report changes in the accumulated balances of each component of AOCI. This new guidance
was effective for annual and interim periods beginning after December 15, 2012. We adopted the new guidance effective
January 1, 2013. The adoption affected the disclosures made in our consolidated financial statements and notes thereto, but did
not have any impact on our results of operations or financial position.
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3. Business Combinations

During 2013, we acquired substantially all of the net assets of the following firms in exchange for our common stock and/or cash.
These acquisitions have been accounted for using the acquisition method for recording business combinations (in millions except
share data):

Total Maximum

Common Common Recorded Recorded Potential

Name and Effective Shares Share Cash Accrued Escrow Earnout Purchase Earnout
Date of Acquisition Issued Value Paid Liability = Deposited Payable Price Payable

(000s)
Metzler Brothers
Insurance

February 1, 2013 - $ - $ 34 $ - $ 0.4 $ 07 $ 45 $ 1.4

Advanced Benefit
Adpvisors, Inc.
April 1,2013 - - 10.9 - 0.1 1.8 12.8 7.0
Property & Commercial
Limited (PCL)
April 1, 2013 - - 62.0 - 3.1 - 65.1 -
Garza Long
Group, LLC
May 1, 2013 - - 4.3 - 0.1 0.5 4.9 6.7
Bollinger, Inc. (BOL)
August 1, 2013 3,177 140.0 157.6 - 22.0 - 319.6 -
Dickinson &
Associates, Inc.
August 1, 2013 - - 10.9 - 0.1 - 11.0 4.8
Belmont
International (BEL)
September 1, 2013 - - 21.7 - 2.5 29 271 3.2
R.W. Scobie, Inc.
September 1, 2013 223 8.0 4.4 - 1.5 2.5 16.4 5.0
Jeffrey Haber &
Michael Fischman
September 20, 2013 - - 7.0 - - 8.5 15.5 10.3
G.S. Levine Insurance
Services, Inc. (GSL)
October 1, 2013 413 16.8 5.5 - 2.7 3.8 28.8 8.0
R.J. Dutton Incorporated
October 1, 2013 112 5.2 1.8 - 0.1 1.2 83 4.9
Employee Benefits
Analysis Corporation
November 1, 2013 148 6.9 - - 0.1 0.6 7.6 5.0
Parks Johnson
Agency, LLC
November 1, 2013 - - 5.4 - 0.1 0.6 6.1 5.2
Giles Group of
Companies (GGC)
November 14, 2013 - - 387.9 - 3.8 - 391.7 -
Barmore Insurance
Agency, Inc.
December 1, 2013 95 44 1.1 - 0.3 1.6 74 3.5
Bergvall
Marine A.S. (BMA)
December 1, 2013 - - 11.3 - 1.2 9.2 21.7 11.9
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Total Maximum

Common  Common Recorded Recorded Potential
Name and Effective Shares Share Cash Accrued Escrow Earnout Purchase Earnout
Date of Acquisition Issued Value Paid Liability  Deposited Payable Price Payable
(000s)
Cleaveland Insurance
Group, Inc.
December 1, 2013 101 4.1 1.5 - 0.6 1.2 7.4 2.7
The Jenkins Group, Inc.
December 1, 2013 - - 1.2 38 - 1.0 6.0 4.0
Longfellow Financial,
LLC (LGF)
December 1, 2013 461 20.5 7.0 - 0.5 34 314 17.0
MclIntyre Risk
Management,
LLC (MRM)
December 1,2013 296 13.6 43 - 0.2 22 20.3 5.5
Eleven other acquisitions
completed in 2013 77 3.6 10.4 - 04 8.6 23.0 13.1

5,103 $ 2231 $ 719.6 $ 38 $§ 398 $ 503 $1,036.6 $§ 1oz

Effective November 14, 2013 we acquired the Giles Group of Companies (which we refer to as Giles) headquartered in London,
England. Under the agreement, we purchased all of the outstanding shares of Giles for net cash consideration of approximately
£233.0 million. Giles was the fifth largest independent retail insurance broker in the United Kingdom with over 1,100 employees
operating out of 43 offices in England, Scotland, Wales, Northern Ireland, Isle of Man and the Channel Islands. In 2013, we
recognized a pretax gain of $2.6 million resulting from three foreign currency derivative investment contracts that we executed in
September 2013 and exercised on October 31, 2013 in connection with the signing of the agreement to acquire Giles. This gain
was included in other net revenues in the consolidated statement of earnings.

Common shares issued in connection with acquisitions are valued at closing market prices as of the effective date of the
applicable acquisition. We record escrow deposits that are returned to us as a result of adjustments to net assets acquired as
reductions of goodwill when the escrows are settled. The maximum potential earnout payables disclosed in the foregoing table
represent the maximum amount of additional consideration that could be paid pursuant to the terms of the purchase agreement for
the applicable acquisition. The amounts recorded as earnout payables, which are primarily based upon the estimated future
operating results of the acquired entities over a two- to three-year period subsequent to the acquisition date, are measured at fair
value as of the acquisition date and are included on that basis in the recorded purchase price consideration in the foregoing table.
We will record subsequent changes in these estimated earnout obligations, including the accretion of discount, in our consolidated
statement of earnings when incurred.

The fair value of these earnout obligations is based on the present value of the expected future payments to be made to the sellers
of the acquired entities in accordance with the provisions outlined in the respective purchase agreements, which is a Level 3 fair
value measurement. In determining fair value, we estimated the acquired entity’s future performance using financial projections
developed by management for the acquired entity and market participant assumptions that were derived for revenue growth
and/or profitability. Revenue growth rates generally ranged from 2.0% to 12.0% for our 2013 acquisitions. We estimated future
payments using the earnout formula and performance targets specified in each purchase agreement and these financial
projections. We then discounted these payments to present value using a risk-adjusted rate that takes into consideration market-
based rates of return that reflect the ability of the acquired entity to achieve the targets. These discount rates generally ranged
from 8.0% to 9.0% for our 2013 acquisitions. Changes in financial projections, market participant assumptions for revenue
growth and/or profitability, or the risk-adjusted discount rate, would result in a change in the fair value of recorded earnout

obligations.

During 2013, 2012 and 2011, we recognized $11.9 million, $9.3 million and $8.3 million, respectively, of expense in our
consolidated statement of earnings related to the accretion of the discount recorded for earnout obligations in connection with our
acquisitions. In addition, during 2013, 2012 and 2011 we recognized $10.2 million, $5.9 million and $14.5 million of income,
respectively, related to net adjustments in the estimated fair value of the liability for earnout obligations in connection with
revised projections of future performance for 79, 46 and 22 acquisitions, respectively. The aggregate amount of maximum
earnout obligations related to acquisitions made in 2010 and subsequent years was $462.3 million as of December 31, 2013, of
which $162.7 million was recorded in the consolidated balance sheet as of that date based on the estimated fair value of the
expected future payments to be made. The aggregate amount of maximum earnout obligations related to acquisitions made in
2009 and subsequent years was $384.8 million as of December 31, 2012, of which $139.8 million was recorded in the
consolidated balance sheet as of that date.
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The following is a summary of the estimated fair values of the net assets acquired at the date of each acquisition made in 2013
(in millions):

Twenty-three
Other
PCL BOL BEL GSL GGC BMA LGF MRM Acquisitions Total
Cash $24 $ 76 $53 $ 04 $ 259 $08 $ - $ - $ 7.9 $ 503
Other current assets 329 39.5 19.1 1.1 135.7 16.2 0.2 4.0 12.7 261.4
Fixed assets 2.2 24 04 0.3 4.1 0.1 - 0.2 0.8 10.5
Noncurrent assets 04 23 - 0.9 - - - - - 3.6
Goodwill 45.1 200.2 114 8.0 301.5 134 129 10.7 61.8 665.0
Expiration lists 25.6 1325 144 20.1 89.8 8.8 17.5 9.8 75.7 394.2
Non-compete
agreements - 0.4 - 0.1 3.7 0.2 0.8 0.1 1.8 7.1
Trade names 0.1 1.7 - - - - - - - 1.8
Total assets
acquired 108.7 386.6 50.6 309 560.7 39.5 314 24.8 160.7 1,393.9
Current liabilities 35.5 51.1 20.6 2.1 149.1 15.3 - 4.5 24.0 302.2
Noncurrent liabilities 8.1 15.9 2.9 - 19.9 2.5 - - 5.8 55.1
Total liabilities
assumed 43.6 67.0 23.5 2.1 169.0 17.8 - 4.5 29.8 357.3
Total net assets
acquired $65.1 $319.6 $27.1 $28.8 $391.7 $21.7 $31.4 $20.3 $ 130.9 $1,036.6

Among other things, these acquisitions allow us to expand into desirable geographic locations, further extend our presence in the
retail and wholesale insurance brokerage services and risk management industries and increase the volume of general services
currently provided. The excess of the purchase price over the estimated fair value of the tangible net assets acquired at the
acquisition date was allocated to goodwill, trade names, expiration lists and non-compete agreements in the amounts of

$664.1 million, $1.8 million, $392.6 million and $7.1 million, respectively, within the brokerage segment and allocated to
goodwill and expiration lists in the amounts of $0.9 million and $1.6 million, respectively, within the risk management segment.

Provisional estimates of fair value are established at the time of the acquisition and are subsequently reviewed within the first
year of operations subsequent to the acquisition date to determine the necessity for adjustments. The fair value of the tangible
assets and liabilities for each applicable acquisition at the acquisition date approximated their carrying values. The fair value of
expiration lists was established using the excess earnings method, which is an income approach based on estimated financial
projections developed by management for each acquired entity using market participant assumptions. Revenue growth and
attrition rates generally ranged from 2.0% to 10.0% and 5.0% to 15.0% for our 2013 acquisitions, respectively, for which a
valuation was performed. We estimate the fair value as the present value of the benefits anticipated from ownership of the
subject customer list in excess of returns required on the investment in contributory assets necessary to realize those benefits. The
rate used to discount the net benefits was based on a risk-adjusted rate that takes into consideration market-based rates of return
and reflects the risk of the asset relative to the acquired business. These discount rates generally ranged from 10.5% to 14.5% for
our 2013 acquisitions, for which a valuation was performed. The fair value of non-compete agreements was established using the
profit differential method, which is an income approach based on estimated financial projections developed by management for
the acquired company using market participant assumptions and various non-compete scenarios.

Of the $1.8 million of trade names, $394.2 million of expiration lists and $7.1 million of non-compete agreements related to the
2013 acquisitions, $1.8 million, $287.7 million and $4.6 million, respectively, is not expected to be deductible for income tax
purposes. Accordingly, we recorded a deferred tax liability of $48.4 million, and a corresponding amount of goodwill, in 2013
related to the nondeductible amortizable intangible assets.

During 2012, we issued 425,000 shares of our common stock and paid $3.5 million in cash related to earnout obligations of five
acquisitions made prior to 2009, and recorded additional goodwill of $0.1 million. During 2011, we issued 245,000 shares of our
common stock, paid $8.2 million in cash and accrued $18.3 million in liabilities related to earnout obligations of 19 acquisitions
made prior to 2009, and recorded additional goodwill of $30.0 million.
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Our consolidated financial statements for the year ended December 31, 2013 include the operations of the acquired entities from
their respective acquisition dates. The following is a summary of the unaudited pro forma historical results, as if these entities
had been acquired at January 1, 2012 (in millions, except per share data):

Year Ended December 31,

2013 2012
Total revenues $ 3,461.2 $ 2,903.6
Net earnings 286.3 2129
Basic earnings per share 2.17 1.69
Diluted earnings per share 2.14 1.67

The unaudited pro forma results above have been prepared for comparative purposes only and do not purport to be indicative of
the results of operations which actually would have resulted had these acquisitions occurred at January 1, 2012, nor are they
necessarily indicative of future operating results. Annualized revenues of entities acquired in 2013 totaled approximately
$383.9 million. Total revenues and net earnings recorded in our consolidated statement of earnings for 2013 related to the 2013
acquisitions in the aggregate were $107.4 million and $2.1 million, respectively.

4. Fixed Assets

Major classes of fixed assets consist of the following (in millions):

December 31,
2013 2012

Office equipment $ 163 $ 15.1
Furniture and fixtures 78.3 74.2
Computer equipment 1172 116.7
Leasehold improvements 77.9 522
Software 147.6 102.7
Other 8.5 29

445.8 363.8
Accumulated depreciation (285.4) (258.4)
Net fixed assets $ 160.4 $ 105.4

5. Intangible Assets

The carrying amount of goodwill at December 31, 2013 and 2012 allocated by domestic and foreign operations is as follows
(in millions):

Risk
Brokerage Management Corporate Total

At December 31,2013

United States $ 1,449.6 $ 20.2 $ - $ 1,469.8
United Kingdom 595.1 2.1 - 597.2
Other foreign, principally Australia and Canada 78.2 - - 78.2
Total goodwill - net $ 2,122.9 $ 22.3 $ - $ 2,145.2
At December 31,2012

United States $ 1,158.1 $ 19.2 $ - $ 1,177.3
United Kingdom 2239 2.1 - 226.0
Other foreign, principally Australia and Canada 69.4 - - 69.4
Total goodwill - net $ 1,451.4 $ 213 $ - $ 1,472.7
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The changes in the carrying amount of goodwill for 2013 and 2012 are as follows (in millions):

Brokerage Management Total
Balance as of January 1, 2012 $ 1,136.6 18.7 1,155.3
Goodwill acquired during the year 308.1 0.7 308.8
Goodwill related to earnouts recognized during
the year 0.1 - 0.1
Goodwill adjustments related to appraisals
and other acquisition adjustments (0.6) 0.2) (0.8)
Goodwill related to transfers of operations
between segments 2.0) 2.0 -
Foreign currency translation adjustments
during the year 9.2 0.1 9.3
Balance as of December 31, 2012 1,451.4 21.3 1,472.7
Goodwill acquired during the year 664.1 0.9 665.0
Goodwill adjustments related to appraisals
and other acquisition adjustments 33 - 33
Foreign currency translation adjustments
during the year 4.1 0.1 4.2
Balance as of December 31, 2013 $ 2,122.9 22.3 2,145.2
Major classes of amortizable intangible assets consist of the following (in millions):
December 31,
2012
Expiration lists 1,175.0
Accumulated amortization - expiration lists (390.8)
784.2
Non-compete agreements 30.9
Accumulated amortization - non-compete agreements (23.3)
7.6
Trade names 23.0
Accumulated amortization - trade names (5.2)
17.8
Net amortizable assets 809.6
Estimated aggregate amortization expense for each ofthe next five years is as follows (in millions):
2014 146.3
2015 141.1
2016 135.5
2017 126.3
2018 115.0
Total 664.2

6. Credit and Other Debt Agreements

Note Purchase Agreement - We are a party to an amended and restated note purchase agreement dated December 19, 2007, with
certain accredited institutional investors, pursuant to which we issued and sold $100.0 million in aggregate principal amount of
our 6.26% Senior Notes, Series A, due August 3, 2014 and $300.0 million in aggregate principal amount of our 6.44% Senior
Notes, Series B, due August 3, 2017, in a private placement. These notes require semi-annual payments of interest that are due in

February and August of each year.

We are a party to a note purchase agreement dated November 30, 2009, with certain accredited institutional investors, pursuant to
which we issued and sold $150.0 million in aggregate principal amount of our 5.85% Senior Notes, Series C, due in three equal
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installments on November 30, 2016, November 30, 2018 and November 30, 2019, in a private placement. These notes require
semi-annual payments of interest that are due in May and November of each year.

We are a party to a note purchase agreement dated February 10, 2011, with certain accredited institutional investors, pursuant to
which we issued and sold $75.0 million in aggregate principal amount of our 5.18% Senior Notes, Series D, due February 10,
2021 and $50.0 million in aggregate principal amount of our 5.49% Senior Notes, Series E, due February 10, 2023, in a private
placement. These notes require semi-annual payments of interest that are due in February and August of each year.

We are a party to a note purchase agreement dated July 10, 2012, with certain accredited institutional investors, pursuant to which
we issued and sold $50.0 million in aggregate principal amount of our 3.99% Senior Notes, Series F, due July 10, 2020, in a
private placement. These notes require semi-annual payments of interest that are due in January and July of each year.

We are a party to a note purchase agreement dated June 14, 2013, with certain accredited institutional investors, pursuant to
which we issued and sold $200.0 million in aggregate principal amount of our 3.69% Senior Notes, Series G, due June 14, 2022,
in a private placement. These notes require semi-annual payments of interest that are due in June and December of each year.

On December 20, 2013, we entered into a note purchase agreement with certain accredited investors, for a private placement of
$600.0 million of Senior Notes. The agreement provides for three series of notes: Series H is $325.0 million at 4.58% due in
2024, Series I is $175.0 million at 4.73% due in 2026 and Series J is $100.0 million at 4.98% due 2029. Under the agreement,
funding is expected to occur on February 27, 2014. These notes will require semi-annual payments of interest that will be due in
February and August of each year. We will incur approximately $1.3 million of debt acquisition costs that will be capitalized and
amortized on a pro rata basis over the life of the debt.

Under the terms of the note purchase agreements, we may redeem the notes at any time, in whole or in part, at 100% of the
principal amount of such notes being redeemed, together with accrued and unpaid interest and a “make-whole amount™. The
“make-whole amount” is derived from a net present value computation of the remaining scheduled payments of principal and
interest using a discount rate based on the U.S. Treasury yield plus 0.5% and is designed to compensate the purchasers of the
notes for their investment risk in the event prevailing interest rates at the time of prepayment are less favorable than the interest
rates under the notes. We do not currently intend to prepay any of the notes.

The note purchase agreements contain customary provisions for transactions of this type, including representations and warranties
regarding us and our subsidiaries and various financial covenants, including covenants that require us to maintain specified
financial ratios. We were in compliance with these covenants as of December 31, 2013. The note purchase agreements also
provide customary events of default, generally with corresponding grace periods, including, without limitation, payment defaults
with respect to the notes, covenant defaults, cross-defaults to other agreements evidencing our or our subsidiaries’ indebtedness,
certain judgments against us or our subsidiaries and events of bankruptcy involving us or our material subsidiaries.

The notes issued under the note purchase agreement are senior unsecured obligations of ours and rank equal in right of payment
with our Credit Agreement discussed below.

Credit Agreement - On September 19, 2013, we entered into a $600.0 million unsecured multicurrency credit agreement (which
we refer to as the Credit Agreement), which expires on September 19, 2018, with a group of fifteen financial institutions. The
Credit Agreement replaced a $500.0 million unsecured revolving credit facility (that was scheduled to expire on July 14, 2014),
which was terminated upon the execution of the Credit Agreement. All indebtedness, liabilities and obligations outstanding under
the previous facility were fully paid and satisfied, except for the letters of credit (which we refer to as LOCs) which became
LOCs under the Credit Agreement. We incurred no early termination fees in connection with replacing the previous credit
facility.

The Credit Agreement provides for a revolving credit commitment of up to $600.0 million, of which up to $75.0 million may be
used for issuances of standby or commercial letters of credit and up to $50.0 million may be used for the making of swing loans,
as defined in the Credit Agreement. We may from time to time request, subject to certain conditions, an increase in the revolving
credit commitment up to a maximum aggregate revolving credit commitment of $850.0 million.

The Credit Agreement provides that we may elect that each borrowing in U.S. dollars be either base rate loans or Eurocurrency
loans, as defined in the Credit Agreement. All loans denominated in currencies other than U.S. dollars will be Eurocurrency
loans. Interest rates on base rate loans and outstanding drawings on letters of credit in U.S. dollars under the Credit Agreement
are based on the base rate, as defined in the Credit Agreement. Interest rates on Eurocurrency loans or outstanding drawings on
letters of credit in currencies other than U.S. dollars are based on an adjusted London Interbank Offered Rate (which we refer to
as LIBOR), as defined in the Credit Agreement, plus a margin of 0.85%, 0.95%, 1.05%, 1.25% or 1.45%, depending on the
financial leverage ratio we maintain. Interest rates on swing loans are based, at our election, on either the base rate, as defined in
the Credit Agreement, or such alternate rate as may be quoted by the lead lender. The annual facility fee related to the Credit
Agreement is 0.15%, 0.175%, 0.20%, 0.25% or 0.30% of the used and unused portions of the revolving credit commitment,
depending on the financial leverage ratio we maintain. In connection with entering into the Credit Agreement, we incurred
approximately $2.1 million of debt acquisition costs that were capitalized and will be amortized on a pro rata basis over the term
of the Credit Agreement.
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The terms of the Credit Agreement include various financial covenants, including covenants that require us to maintain specified
fevels of net worth and financial leverage ratios. We were in compliance with these covenants as of December 31, 2013. The
Credit Agreement also includes customary events of default, with corresponding grace periods, including, without limitation,
payment defaults, cross-defaults to other agreements evidencing indebtedness and bankruptcy-related defaults.

At December 31, 2013, $16.0 million of letters of credit (for which we had $9.0 million of liabilities recorded at December 31,
2013) were outstanding under the Credit Agreement. See Note 13 to our consolidated financial statements for a discussion of the
letters of credit. There were $530.5 million of borrowings outstanding under the Credit Agreement at December 31, 2013.
Accordingly, at December 31, 2013, $53.5 million remained available for potential borrowings, of which $53.5 million may be in
the form of additional letters of credit.

The following is a summary of our corporate debt (in millions):

December 31,
2013 2012
Note Purchase Agreements:
Semi-annual payments of interest, fixed rate of 6.26%, balloon due 2014 $ 100.0 $ 100.0
Semi-annual payments of interest, fixed rate of 6.44%, balloon due 2017 300.0 300.0
Semi-annual payments of interest, fixed rate of 5.85%, $50.0 million due
in 2016, 2018 and 2019 150.0 150.0
Semi-annual payments of interest, fixed rate of 5.18%, balloon due 2021 75.0 75.0
Semi-annual payments of interest, fixed rate of 5.49%, balloon due 2023 50.0 50.0
Semi-annual payments of interest, fixed rate of 3.99%, balloon due 2020 50.0 50.0
Semi-annual payments of interest, fixed rate of 3.69%, balloon due 2022 200.0 -
Total Note Purchase Agreements 925.0 725.0
Credit Agreement:
Periodic payments of interest and principal, prime or LIBOR plus up
to 1.45%, expires September 19, 2018 530.5 129.0
$ 1,455.5 $ 854.0

The estimated fair value of the $925.0 million in debt under the note purchase agreements at December 31, 2013 was

$979.4 million due to the long-term duration and fixed interest rates associated with these debt obligations. No active or
observable market exists for our private long-term debt. Therefore, the estimated fair value of this debt is based on discounted
future cash flows, which is a Level 3 fair value measurement, using current interest rates available for debt with similar terms and
remaining maturities. To estimate an all-in interest rate for discounting, we obtain market quotes for notes with the same terms as
ours, which we have deemed to be the closest approximation of current market rates. We have not adjusted this rate for risk
profile changes, covenant issues or credit rating changes. The estimated fair value of the $530.5 million of borrowings
outstanding under our Credit Agreement approximate their carrying value due to their short-term duration and variable interest
rates.

7. Earnings per Share

The following table sets forth the computation of basic and diluted net earnings per share (in millions, except per share data):

Year Ended December 31,
2013 2012 2011

Net earnings $ 268.6 $ 195.0 $ 144.1
Weighted average number of common shares outstanding 128.9 121.0 111.7
Dilutive effect of stock options using the treasury stock method 1.6 1.5 0.8
Weighted average number of common and common equivalent

shares outstanding 130.5 122.5 112.5
Basic net eamings per share $ 2.08 $ 1.61 $ 1.29
Diluted net eamings per share: $ 2.06 $ 1.59 $ 1.28

Options to purchase 1.3 million, 1.1 million and 3.8 million shares of our common stock were outstanding at December 31, 2013,
2012 and 2011, respectively, but were not included in the computation of the dilutive effect of stock options for the year then
ended. These stock options were excluded from the computation because the options’ exercise prices were greater than the
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average market price of our common shares during the respective period and, therefore, would be anti-dilutive to earnings per
share under the treasury stock method.

8. Stock Option Plans

Long-Term Incentive Plan

On May 10, 2011, our stockholders approved the Arthur J. Gallagher 2011 Long-Term Incentive Plan (which we refer to as the
LTIP), which replaced our previous stockholder-approved Arthur J. Gallagher & Co. 2009 Long-Term Incentive Plan {(which we
refer to as the 2009 LTIP). The LTIP term began May 10, 2011 and it terminates on the date of the annual meeting of
stockholders that occurs during 2018, unless terminated earlier by our board of directors. All of our officers, employees and non-
employee directors are eligible to receive awards under the LTIP. The compensation committee of our board of directors
determines the participants under the LTIP. The LTIP provides for non-qualified and incentive stock options, stock appreciation
rights, restricted stock, restricted stock units and performance units, any or all of which may be made contingent upon the
achievement of performance criteria. A stock appreciation right entitles the holder to receive, upon exercise and subject to
withholding taxes, cash or shares of our common stock (which may be restricted stock) with a value equal to the difference
between the fair market value of our common stock on the exercise date and the base price of the stock appreciation right.
Subject to the LTIP limits, the compensation committee has the discretionary authority to determine the size of an award.

Shares of our common stock available for issuance under the LTIP include authorized and unissued shares of common stock or
authorized and issued shares of common stock reacquired and held as treasury shares or otherwise, or a combination thereof. The
number of available shares will be reduced by the aggregate number of shares that become subject to outstanding awards granted
under the LTIP. To the extent that shares subject to an outstanding award granted under either the LTIP or the 2009 LTIP are not
issued or delivered by reason of the expiration, termination, cancellation or forfeiture of such award or by reason of the settlement
of such award in cash, then such shares will again be available for grant under the LTIP. Shares that are subject to a stock
appreciation right and were not issued upon the net settlement or net exercise of such stock appreciation right, shares that are used
to pay the exercise price of an option, delivered to or withheld by us to pay withholding taxes, and shares that are purchased on
the open market with the proceeds of an option exercise, may not again be made available for issuance.

The maximum number of shares available under the LTIP for restricted stock, restricted stock unit awards and performance unit
awards settled with stock (i.e., all awards other than stock options and stock appreciation rights) is 0.5 million as of December 31,
2013. To the extent necessary to be qualified performance-based compensation under Section 162(m) of the Internal Revenue
Code (which we refer to as the IRC); (i) the maximum number of shares with respect to which options or stock appreciation rights
or a combination thereof that may be granted during any fiscal year to any person is 200,000; (ii) the maximum number of shares
with respect to which performance-based restricted stock or restricted stock units that may be granted during any fiscal year to
any person is 100,000; and (iii) the maximum amount that may be payable with respect to performance units granted during any
fiscal year to any person is $3.0 million.

The LTIP provides for the grant of stock options, which may be either tax-qualified incentive stock options or non-qualified
options and stock appreciation rights. The compensation committee determines the period for the exercise of a non-qualified
stock option, tax-qualified incentive stock option or stock appreciation right, provided that no option or stock appreciation right
can be exercised later than seven years after its date of grant. The exercise price of a non-qualified stock option or tax-qualified
incentive stock option and the base price of a stock appreciation right cannot be less than 100% of the fair market value of a share
of our common stock on the date of grant, provided that the base price of a stock appreciation right granted in tandem with an
option will be the exercise price of the related option.

Upon exercise, the option exercise price may be paid in cash, by the delivery of previously owned shares of our common stock,
through a net-exercise arrangement, or through a broker-assisted cashless exercise arrangement. The compensation committee
determines all of the terms relating to the exercise, cancellation or other disposition of an option or stock appreciation right upon
a termination of employment, whether by reason of disability, retirement, death or any other reason. Stock option and stock
appreciation right awards under the LTIP are non-transferable.

In addition to any discretionary stock options, each non-employee director is eligible under the LTIP to receive all or part of his
or her annual retainer in the form of stock options, in lieu of cash. An option granted in lieu of a cash retainer will have an
exercise price per share equal to the fair market value of a share of our common stock on the date the option is granted. The
number of shares of common stock subject to each such option grant has a fair market value as of the date of the grant equal to a
multiple of the forgone retainer. The board of directors determines the multiple from time to time based on the Black-Scholes
model. We calculate the number of shares by multiplying the forgone cash retainer amount by the designated multiple, and then
dividing that amount by the value of a share of common stock on the date of grant. Such options become exercisable in equal
installments over the four quarters succeeding the date of grant and remain exercisable until the seventh anniversary of the date of
grant.

On March 13, 2013, the compensation committee granted 1,665,000 options to our officers and key employees that become
exercisable at the rate of 34%, 33% and 33% on the anniversary date of the grant in 2016, 2017 and 2018, respectively. On
March 16, 2012, the compensation committee granted 1,355,000 options to our officers and key employees that become

exercisable at the rate of 34%, 33% and 33% on the anniversary date of the grant in 2015, 2016 and 2017, respectively. On
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March 8, 2011, the compensation committee granted 851,000 options under the 2009 LTIP to our officers and key employees that
become exercisable at the rate of 20% per year on the anniversary date of the grant. The 2013, 2012 and 2011 options expire
seven years from the date of grant, or earlier in the event of termination of the employee. For certain of our executive officers age
55 or older, stock options awarded in 2013 are no longer subject to forfeiture upon such officers’ departure from the company
after two years from the date of grant.

Prior Stock Option Plans

Prior to 2009, we issued stock options under four stock option-based employee compensation plans. In May 2008, all of these
plans expired. Under the expired plans, we granted both incentive and nonqualified stock options to our officers and key
employees. Most options granted under the incentive plan prior to 2007 become exercisable at the rate of 10% per year beginning
the calendar year after the date of grant. Most options granted under the nonqualified plan prior to 2007 become exercisable at
the rate of 10% per year beginning the calendar year after the date of grant or provided for accelerated vesting to 100% in the
event of death, disability or retirement (if the retirement eligible age requirement is met). Options granted prior to 2009 expire
ten years from the date of grant, or earlier in the event of termination of the employee (if the retirement eligible age requirement
is not met).

Other Information
All of our stock option plans provide for the immediate vesting of all outstanding stock option grants in the event of a change in
control of our company, as defined in the applicable plan documents.

During 2013, 2012 and 2011, we recognized $7.7 million, $7.2 million and $7.1 million, respectively, of compensation expense
related to our stock option grants.

For purposes of expense recognition in 2013, 2012 and 2011, the estimated fair values of the stock option grants are amortized to
expense over the options’ vesting period. We estimated the fair value of stock options at the date of grant using the Black-
Scholes option pricing model with the following weighted average assumptions:

Year Ended December 31,
2013 2012 2011
Expected dividend yield 3.5% 4.0% 4.5%
Expected risk-free interest rate 1.2% 1.2% 2.7%
Volatility 29.6% 26.9% 26.8%
Expected life (in years) 6.0 5.0 6.0

Option valuation models require the input of highly subjective assumptions including the expected stock price volatility. The
Black-Scholes option pricing model was developed for use in estimating the fair value of traded options which have no vesting
restrictions and are fully transferable. Because our employee and director stock options have characteristics significantly
different from those of traded options, and because changes in the selective input assumptions can materially affect the fair value
estimate, in management’s opinion, the existing models do not necessarily provide a reliable single measure of the fair value of
our employee and non-employee director stock options. The weighted average fair value per option for all options granted during
2013, 2012 and 2011, as determined on the grant date using the Black-Scholes option pricing model, was $7.51, $5.49 and $5.25,
respectively.

The following is a summary of our stock option activity and related information for 2013, 2012 and 2011 (in millions, except
exercise price and year data):

Weighted
Average
Weighted Remaining
Shares Average Contractual Aggregate
Under Exercise Term Intrinsic
Year Ended December 31,2013 Option Price (in years) Value
Beginning balance 9.0 $ 28.80
Granted 1.7 39.17
Exercised 2.3) 27.11
Forfeited or canceled 0.1 26.01
Ending balance 8.3 $ 31.35 3.62 $ 129.4
Exercisable at end of year 3.8 $ 27.64 2.15 $ 72.5
Ending vested and expected to vest 82  $ 31.28 359§ 128.3
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Weighted

Average
Weighted Remaining
Shares Average Contractual Aggregate
Under Exercise Term Intrinsic

Year Ended December 31,2012

Beginning balance 10.6 $ 27.20

Granted 14 35.71

Exercised (2.8) 26.14

Forfeited or canceled 0.2) 29.46

Ending balance 9.0 $ 28.80 3.41 $ 53.9
Exercisable at end of year 5.1 $ 27.50 252§ 36.3
Ending vested and expected to vest 89 § 28.76 339§ 53.8
Year Ended December 31,2011

Beginning balance 12.5 $ 26.71

Granted 0.9 30.95

Exercised (2.6) 25.87

Forfeited or canceled (0.2) 29.03

Ending balance 106  $ 27.20 3.42 $ 66.3
Exercisable at end of year 6.8 $ 27.10 2.83 $ 432
Ending vested and expected to vest 10.5 $ 27.20 3.41 $ 66.1

Options with respect to 8.0 million shares (less any shares of restricted stock issued under the LTIP - see Note 10 to our
consolidated financial statements) were available for grant under the LTIP at December 31, 2013.

The total intrinsic value of options exercised during 2013, 2012 and 2011 amounted to $32.0 million, $26.0 million and
$10.8 million, respectively. At December 31,2013, we had approximately $20.7 million of total unrecognized compensation cost
related to nonvested options. We expect to recognize that cost over a weighted average period of approximately four years.

Other information regarding stock options outstanding and exercisable at December 31, 2013 is summarized as follows
(in millions, except exercise price and year data):

Options Qutstanding Options Exercisable

Weighted

Average
Remaining Weighted Weighted
Contractual Average Average
Number Term Exercise Number Exercise
Range of Exercise Prices Outstanding (in years) Price Exercisable Price
$ 1058 - § 2725 2.8 2.53 $ 25.86 2.0 $ 25.86
2735 - 30.95 23 2.34 29.74 1.6 2943
3124 - 35.71 1.5 4.71 35.43 0.2 3297
3595 - 35.95 - 5.58 35.95 - -
39.17 - 39.17 1.7 6.20 39.17 - -
$ 1058 - § 39.17 8.3 3.62 $ 31.35 3.8 ¥ 27.64

9. Deferred Compensation

We have a Deferred Equity Participation Plan, which is a non-qualified plan that generally provides for distributions to certain of
our key executives when they reach age 62 (or the one-year anniversary of the date of the grant for participants over the age of 61
as of the grant date) or upon or after their actual retirement. Under the provisions of the plan, we typically contribute shares of
our common stock or cash, in an amount approved by the compensation committee, to a rabbi trust on behalf of the executives
participating in the plan. Alternatively, we may contribute cash to the rabbi trust and instruct the trustee to acquire a specified
number of shares of our common stock on the open market or in privately negotiated transactions based on participant elections.
Distributions under the plan may not normally be made until the participant reaches age 62 (or the one-year anniversary of the
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date of the grant for participants over the age of 61 as of the grant date) and are subject to forfeiture in the event of voluntary
termination of employment prior to then. All contributions to the plan deemed to be invested in shares of our common stock are
distributed in the form of our common stock and all other distributions are paid in cash.

Our common stock that is issued to or purchased by the rabbi trust as a contribution under the Plan is valued at historical cost,
which equals its fair market value at the date of grant or date of purchase. When common stock is issued, we record an unearned
deferred compensation obligation as a reduction of capital in excess of par value in the accompanying consolidated balance sheet,
which is amortized to compensation expense ratably over the vesting period of the participants. Future changes in the fair market
value of our common stock owed to the participants do not have any impact on the amounts recorded in our consolidated financial
statements.

In the first quarter of each of 2013, 2012 and 2011, the compensation committee approved $8.0 million, $7.3 million and

$6.5 million, respectively, of cash awards in the aggregate to certain key executives under the Deferred Equity Participation Plan
that were contributed to the rabbi trust in the second quarter of 2013 and the first quarters of 2012 and 2011, respectively. The
fair value of the funded cash award assets at December 31, 2012 was $41.6 million and has been included in other noncurrent
assets in the accompanying consolidated balance sheet. In the second quarter of 2013, we instructed the trustee for the Plan to
liquidate all investments held under the Plan, other than our common stock, and use the proceeds to purchase additional shares of
our common stock on the open market. As a result, the Plan sold all of the funded cash award assets and purchased 1.2 million
shares of our common stock at an aggregate cost of $52.4 million during the second quarter of 2013. During 2013, 2012 and
2011, we charged $7.2 million, $5.4 million and $4.6 million, respectively, to compensation expense related to these awards.

At December 31, 2013, and 2012, we recorded $26.3 million (related to 2.1 million shares) and $5.6 million (related to

0.8 million shares), respectively, of unearned deferred compensation as an offset to capital in excess of par value in the
accompanying consolidated balance sheet. The total intrinsic value of our unvested common stock under the plan at
December 31,2013 and 2012 was $96.4 million and $21.1 million, respectively. During 2013, 2012 and 2011, cash and equity
awards with an aggregate fair value of $1.4 million, $0.7 million and $0.5 million, respectively, were vested and distributed to
employees under this plan.

10. Restricted Stock and Cash Awards

Restricted Stock Awards

As discussed in Note 8 to our consolidated financial statements, on May 10, 2011, our stockholders approved the LTIP, which
replaced our previous stockholder-approved 2009 LTIP. The LTIP provides for the grant of a stock award either as restricted
stock or as restricted stock units. In either case, the compensation committee may determine that the award will be subject to the
attainment of performance measures over an established performance period. Stock awards and the related dividend equivalents
are non-transferable and subject to forfeiture if the holder does not remain continuously employed with us during the applicable
restriction period or, in the case of a performance-based award, if applicable performance measures are not attained. The
compensation committee will determine all of the terms relating to the satisfaction of performance measures and the termination
of a restriction period, or the forfeiture and cancellation of a restricted stock award upon a termination of employment, whether
by reason of disability, retirement, death or any other reason. The compensation committee may grant unrestricted shares of
common stock or units representing the right to receive shares of common stock to employees who have attained age 62.

The agreements awarding restricted stock units will specify whether such awards may be settled in shares of our common stock,
cash or a combination of shares and cash and whether the holder will be entitled to receive dividend equivalents, on a current or
deferred basis, with respect to such award. Prior to the settlement of a restricted stock unit, the holder of a restricted stock unit
will have no rights as a stockholder of the company. The maximum number of shares available under the LTIP for restricted
stock, restricted stock units and performance unit awards settled with stock (i.e., all awards other than stock options and stock
appreciation rights) is 1.2 million. At December 31,2013, 0.5 million shares were available for grant under the LTIP for such
awards.

Prior to May 12, 2009, we had a restricted stock plan for our directors, officers and certain other employees, which was
superseded by the 2009 LTIP. Under the provisions of that plan, we were authorized to issue 4.0 million restricted shares or
related stock units of our common stock. The compensation committee was responsible for the administration of the plan. Each
award granted under the plan represented a right of the holder of the award to receive shares of our common stock, cash or a
combination of shares and cash, subject to the holder’s continued employment with us for a period of time after the date the
award is granted. The compensation committee determined each recipient of an award under the plan, the number of shares of
common stock subject to such award and the period of continued employment required for the vesting of such award.

In 2013, 2012 and 2011, we granted 362,500, 352,000 and 224,000 units, respectively, of our common stock to employees under
the LTIP, 2009 LTIP or restricted stock plan, as applicable, with an aggregate fair value of $14.3 million, $12.6 million and
$6.9 million, respectively, at the date of grant.

The 2013, 2012 and 2011 restricted stock awards (consisting of restricted stock or restricted stock units) vest as follows: 345,000
shares granted in first quarter 2013, 332,000 shares granted in first quarter 2012 and 200,000 shares granted in first quarter 2011,
vest in full based on continued employment through March 13, 2017, March 16, 2016 and March 8, 2015, respectively, while the
other 2013, 2012 and 2011 restricted stock awards generally vest annually on a pro rata basis.
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The vesting periods of the 2013, 2012 and 2011 restricted stock awards are as follows (in actual shares):
Shares Granted

Vesting Period 2013 2012 2011

One year 19,375 20,000 20,000
Four years 345,000 332,000 200,000
Five years 5,600 - 4,000
Total shares granted 369,975 352,000 224,000

We account for restricted stock at historical cost, which equals its fair market value at the date of grant. When restricted shares
are issued, we record an unearned restricted stock obligation as a reduction of capital in excess of par value in the accompanying
consolidated balance sheet, which is amortized to compensation expense ratably over the vesting period of the participants.
Future changes in the fair value of our common stock that is owed to the participants do not have any impact on the amounts
recorded in our consolidated financial statements. During 2013, 2012 and 2011, we charged $9.8 million, $7.1 million and

$5.5 million, respectively, to compensation expense related to restricted stock awards granted in 2006 through 2013. The total
intrinsic value of unvested restricted stock at December 31, 2013 and 2012 was $49.5 million and $32.5 million, respectively.

Cash Awards

On March 13, 2013, pursuant to our Performance Unit Program (which we refer to as the Program), the compensation committee
approved provisional cash awards of $10.5 million in the aggregate for future grants to our officers and key employees that are
denominated in units (269,000 units in the aggregate), each of which was equivalent to the value of one share of our common
stock on the date the provisional award was approved. The Program consists of a one-year performance period based on our
financial performance and a two-year vesting period. At the discretion of the compensation committee and determined based on
our performance, the eligible officer or key employee will be granted a percentage of the provisional cash award units that
equates to the EBITAC growth achieved (as defined in the Program). At the end of the performance period, eligible participants
will be granted a number of units based on achievement of the performance goal and subject to approval by the compensation
committee. Granted units for the 2013 provisional award will fully vest based on continuous employment through January 1,
2016. For certain of our executive officers age 55 or older, awards granted under the Program in 2013 are no longer subject to
forfeiture upon such officers’ departure from the company after two years from the date of grant. The ultimate award value will
be equal to the trailing twelve-month stock price on December 31, 2015, multiplied by the number of units subject to the award,
but limited to between 0.5 and 1.5 times the original value of the units determined as of the grant date. The fair value of the
awarded units will be paid out in cash as soon as practicable in 2016. If an eligible employee leaves us prior to the vesting date,
the entire award will be forfeited. We did not recognize any compensation expense during 2013 related to the 2013 provisional
award under the Program. Based on company performance for 2013, we expect to grant 263,000 units under the Program in first
quarter 2014 that will fully vest on January 1, 2016.

On March 16, 2012, pursuant to the Program, the compensation committee approved the provisional cash awards of $13.1 million
in the aggregate for future grants to our officers and key employees that are denominated in units (368,000 units in the aggregate),
each of which was equivalent to the value of one share of our common stock on the date the provisional award was approved.
Terms of the 2012 provisional award were similar to the terms discussed above for the 2013 provisional award. Based on our
performance for 2012, we granted 365,000 units under the Program in the first quarter of 2013 that will fully vest on January 1,
2015. During 2013, we charged $7.6 million to compensation expense related to these awards,

On March 8, 2011, pursuant to the Program, the compensation committee approved the provisional cash awards of $14.4 million
in the aggregate for future grants to our officers and key employees that are denominated in units (464,000 units in the aggregate),
each of which is equivalent to the value of one share of our common stock on the date the provisional award was approved.
Terms of the 2011 provisional award were similar to the terms discussed above for the 2012 provisional award. Based on our
performance for 2011, we granted 432,000 units under the Program in the first quarter of 2012 that will fully vest on January 1,
2014. During 2013 and 2012, we charged $10.1 million and $7.5 million, respectively, to compensation expense related to these
awards.

During 2012, cash awards related to the 2009 provisional award with an aggregate fair value of $26.5 million (1.1 million units in
the aggregate) were vested and distributed to employees under the Program. No cash awards were vested or distributed during
2011 related to the 2008 provisional award because, based on our performance for 2008, we did not grant any units in 2009
related to the 2008 provisional award under the Program.
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11. Retirement Plans

We have a noncontributory defined benefit pension plan that, prior to July 1, 2005, covered substantially all of our domestic
employees who had attained a specified age and one year of employment. Benefits under the plan were based on years of service
and salary history. In 2005, we amended our defined benefit pension plan to freeze the accrual of future benefits forall U.S.
employees, effective on July 1, 2005. Since the plan is frozen, there is no difference between the projected benefit obligation and
accumulated benefit obligation at December 31, 2013 and 2012. In the table below, the service cost component represents plan
administration costs that are incurred directly by the plan.

A reconciliation of the beginning and ending balances of the pension benefit obligation and fair value of plan assets and the
funded status of the plan is as follows (in millions):

Year Ended December 31,
2013 2012
Change in pension benefit obligation:

Benefit obligation at beginning of year $ 2920 $ 267.1
Service cost 0.6 04
Interest cost 11.7 11.8
Net actuarial (gain) loss (224) 20.9
Benefits paid (9.4) (8.2)

Benefit obligation at end of year $ 272.5 3 292.0

Change in plan assets:

Fair value of plan assets at beginning of year $ 2274 $ 202.9
Actual retumn on plan assets 306 25.5
Contributions by Gallagher 6.3 7.2
Benefits paid (9.4) (8.2)

Fair value of plan assets at end of year $ 254.9 $ 2274

Funded status of the plan (underfunded) $ (17.6) § (64.6)
Amounts recognized in the consolidated balance sheet consist of:

Noncurrent liabilities - accrued benefit liability $ (176) $ (64.6)
Accumulated other comprehensive loss - net actuarial loss 47.0 90.9

Net amount included in retained eamnings $ 29.4 $ 26.3

The components of the net periodic pension benefit cost for the plan and other changes in plan assets and obligations recognized
in other comprehensive earnings consist of the following (in millions):

Year Ended December 31,
2013 2012 2011

Net periodic pension cost (earnings):
Service cost $ 0.6 $ 04 $ 04
Interest cost on benefit obligation 11.7 11.8 11.9
Expected return on plan assets (17.0) (15.2) (14.9)
Amortization of net loss 7.9 7.2 1.6
Net periodic benefit cost (eamings) 3.2 4.2 (1.0)
Other changes in plan assets and obligations recognized in other

comprehensive earnings:
Net (gain) loss incurred (36.0) 10.6 53.8
Amortization of net loss (7.9) (7.2) (1.6)
Total recognized in other comprehensive (eamings) loss (43.9) 34 522
Total recognized in net periodic pension cost (earnings) and other

comprehensive (earnings) loss $ @“.n) $ 7.6 $ 51.2
Estimated amortization for the following year:
Amortization of net loss $ 24§ 77 $ 2.3
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The following weighted average assumptions were used at December 31 in determining the plan’s pension benefit obligation:

December 31,
2013 2012
Discount rate 4.75% 4.00%
Weighted average expected long-termrate of return on plan assets 7.50% 7.50%

The following weighted average assumptions were used at January 1 in determining the plan’s net periodic pension benefit cost:

Year Ended December 31,

2013 2012 2011
Discount rate 4.00% 4.50% 5.50%
Weighted average expected long-term rate of return on plan assets 7.50% 7.50% 7.50%
The following benefit payments are expected to be paid by the plan (in millions):
2014 $ 10.1
2015 11.0
2016 11.8
2017 12.6
2018 133
Years 2019 to 2023 79.0
The following is a summary of the plan’s weighted average asset allocations at December 31 by asset category:

December 31,

Asset Category 2013 2012
Equity securities 69.0% 66.0%
Debt securities 24.0% 27.0%
Real estate 7.0% 7.0%
Total 100.0% 100.0%

Plan assets are invested in various pooled separate accounts under annuity contracts managed by two life insurance carriers. The
plan’s investment policy provides that investments will be allocated in a manner designed to provide a long-term investment
return greater than the actuarial assumptions, maximize investment return commensurate with risk and to comply with the
Employee Income Retirement Security Act of 1974, as amended (which we refer to as ERISA), by investing the funds in a
manner consistent with ERISA’s fiduciary standards. The weighted average expected long-term rate of return on plan assets
assumption was determined based on a review of the asset allocation strategy of the plan using expected ten-year return
assumptions for all of the asset classes in which the plan was invested at December 31, 2013 and 2012. The ten-year return
assumptions used in the valuation were based on data provided by the plan’s external investment advisors.

The following is a summary of the plan’s assets carried at fair value as of December 31 by level within the fair value hierarchy
(in millions):

December 31,
Fair Value Hierarchy 2013 2012
Level 1 $ - $ -
Level 2 158.8 136.3
Level 3 96.1 91.1
Total fair value $ 2549 $ 2274

The plan’s Level 2 assets consist of ownership interests in various pooled separate accounts within a life insurance carrier’s group
annuity contract. The fair value of the pooled separate accounts is determined based on the net asset value of the respective
funds, which is obtained from the carrier and determined each business day with issuances and redemptions of units of the funds
made based on the net asset value per unit as determined on the valuation date. We have not adjusted the net asset values
provided by the carrier. There are no restrictions as to the plan’s ability to redeem its investment at the net asset value of the
respective funds as of the reporting date. The plan’s Level 3 assets consist of pooled separate accounts within another life
insurance carrier’s annuity contracts for which fair value has been determined by an independent valuation. Due to the nature of
these annuity contracts, our management makes assumptions to determine how a market participant would price these Level 3
assets. In determining fair value, the future cash flows to be generated by the annuity contracts were estimated using the
underlying benefit provisions specified in each contract, market participant assumptions and various actuarial and financial
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models. These cash flows were then discounted to present value using a risk-adjusted rate that takes into consideration market
based rates of return and probability-weighted present values.

The following is a reconciliation of the beginning and ending balances for the Level 3 assets of the plan measured at fair value
(in millions):

Year Ended December 31,
2013 2012
Fair value at January 1 $ 91.1 $ 79.6
Settlements - -
Unrealized gains 5.0 11.5
Fair value at December 31 $ 96.1 $ 91.1

We were not required under the Internal Revenue Code (which we refer to as IRC) to make any minimum contributions to the
plan for each of the 2013 and 2012 plan years. We were required under the IRC to make minimum contributions of $0.3 million
to the plan for the 2011 plan year. This level of required funding is based on the plan being frozen and the aggregate amount of
our historical funding. During 2013, 2012 and 2011, we made discretionary contributions of $6.3 million, $7.2 million and

$7.2 million, respectively, to the plan.

We also have a qualified contributory savings and thrift (401(k)) plan covering the majority of our domestic employees. For
eligible employees who have met the plan’s age and service requirements to receive matching contributions, we match 100% of
pre-tax and Roth elective deferrals up to a maximum of 5.0% of eligible compensation, subject to Federal limits on plan
contributions and not in excess of the maximum amount deductible for Federal income tax purposes. Effective January 1, 2014,
employees must be employed and eligible for the plan on the last day of the plan year to receive a matching contribution, subject
to certain exceptions enumerated in the plan document. Matching contributions are subject to a five-year graduated vesting
schedule. We contributed $36.8 million, $33.0 million and $30.5 million to the plan in 2013, 2012 and 2011, respectively.

We also have a nonqualified deferred compensation plan, the Supplemental Savings and Thrift Plan, for certain employees who,
due to Internal Revenue Service (which we refer to as the IRS) rules, cannot take full advantage of our matching contributions
under the 401(k) plan. The plan permits these employees to annually elect to defer a portion of their compensation until their
retirement or a future date. Our matching contributions to this plan (up to a maximum of the lesser of a participant’s elective
deferral of base salary, annual bonus and commissions or 5.0% of eligible compensation, less matching amounts contributed
under the 401(k) plan) are also at the discretion of our board of directors. We contributed $2.8 million, $2.5 million and

$2.1 million to a rabbi trust maintained under the plan in 2013, 2012 and 2011, respectively. The fair value of the assets in the
plan’s rabbi trust at December 31, 2013 and 2012, including employee contributions and investment earnings, was $148.2 million
and $116.7 million, respectively, and has been included in other noncurrent assets and the corresponding liability has been
included in other noncurrent liabilities in the accompanying consolidated balance sheet.

We also have several foreign benefit plans, the largest of which is a defined contribution plan that provides for us to make
contributions of 5.0% of eligible compensation. In addition, the plan allows for voluntary contributions by U.K. employees,
which we match 100%, up to a maximum of an additional 5.0% of eligible compensation. Net expense for foreign retirement
plans amounted to $18.1 mitlion, $16.0 million and $12.3 million in 2013, 2012 and 2011, respectively.

In 1992, we amended our health benefits plan to eliminate retiree coverage, except for retirees and those employees who had
already attained a specified age and length of service at the time of the amendment. The retiree health plan is contributory, with
contributions adjusted annually, and is funded on a pay-as-you-go basis. The postretirement benefit obligation and the unfunded
status of the plan as of December 31, 2013 and 2012 were $3.1 million and $3.1 million, respectively. The net periodic
postretirement benefit (income) cost of the plan amounted to ($0.5 million), ($0.1 million) and $0.1 million in 2013, 2012 and
2011, respectively.
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12. Investments

The following is a summary of our investments and the related funding commitments (in millions):

December 31,2013 December 31,
Funding 2012
Assets Commitments Assets
Chem-Mod LLC $ 4.0 $ - $ 4.0
Chem-Mod International LLC 2.0 - 2.0
C-Quest Technology LLC 2.0 - -
Clean-coal investments:
Non-controlling interest in three limited liability companies
that own seven 2009 Era Clean Coal Plants 4.5 0.6 2.8
Controlling interest in three limited liability companies
that own seven 2009 Era Clean Coal Plants 13.8 2.7 6.3
Non-controlling interest in six limited liability
companies that own five 2011 Era Clean Coal Plants 12.1 - 132
Controlling interest in six limited liability companies
that own eleven 2011 Era Clean Coal Plants 46.0 2.7 9.2
Controlling interest in a limited liability company
that owns four 2011 Era Clean Coal Plants 23 - 5.1
Notes receivable and interest from co-investor
related to the sales of three 2009 Era Plants - - 85
Other investments 3.7 54 3.0
Total investments $ 90.4 $ 114 $ 54.1

Chem-Mod LLC - At December 31, 2013, we had a 46.54% controlling interest in Chem-Mod. Chem-Mod possesses the
exclusive marketing rights in the U.S. and Canada, for technologies used to reduce emissions created during the combustion of
coal. The refined coal production plants discussed below, as well as those owned by other unrelated parties, license and use
Chem-Mod’s proprietary technologies, The Chem-Mod™ Solution, in the production of refined coal. The Chem-Mod™ Solution
uses a dual injection sorbent system to reduce mercury, sulfur dioxide and other emissions at coal-fired power plants.

We believe that the application of The Chem-Mod™ Solution qualifies for refined coal tax credits under IRC Section 45 when
used with refined coal production plants placed in service by December 31, 2011 or 2009. Chem-Mod has been marketing its

technologies principally to coal-fired power plants owned by utility companies, including those utilities that are operating with
the IRC Section 45 refined coal production plants in which we hold an investment.

Chem-Mod is determined to be a VIE. We are the controlling manager of Chem-Mod and therefore consolidate its operations
into our consolidated financial statements. At December 31, 2013, total assets and tota} liabilities of this VIE included in our
consolidated balance sheet were $8.0 million and $0.8 million, respectively. For 2013, total revenues and expenses were

$37.9 million and $21.2 million (including non-controlling interest of $19.2 million), respectively. We are under no obligation to
fund Chem-Mod’s operations in the future.

Chem-Maod International LLC - At December 31, 2013, we held a 31.52% non-controlling ownership interest in Chem-Mod
International. Chem-Mod International has the rights to market The Chem-Mod™ Solution in countries other than the U.S. and
Canada. Such marketing activity has been limited to date.

C-Quest Technology LLC - At December 31, 2013, we held a non-controlling 8% interest in C-Quest’s global operation.
C-Quest possesses rights, information and technology for the reduction of carbon dioxide emissions created by burning fossil
fuels. Thus far, C-Quest’s operations have been limited to laboratory testing. C-Quest is determined to be a VIE, but due to our
lack of control over the operation of C-Quest, we do not consolidate this investment into our consolidated financial statements.
We also have options to acquire an additional 19% interest in C-Quest’s global operations for $9.5 million at any time on or prior
to August 15,2016. On August 1, 2013, we loaned the majority owner $2.0 million at a 2% interest rate, which matures on

May 15, 2014. The loan can be paid in cash or by delivery of an additional 4% ownership interest in C-Quest’s global operations.
If the loan is paid by delivery of the additional 4% ownership interest, our option would be reduced to 15% and the remaining

purchase price would be reduced to $7.5 million.
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Clean Coal Investments -

We have investments in limited liability companies that own 34 refined coal production plants which produce refined coal
using proprietary technologies owned by Chem-Mod. We believe the production and sale of refined coal at these plants is
qualified to receive refined coal tax credits under IRC Section 45. The fourteen plants placed in service prior to

December 31, 2009 (which we refer to as the 2009 Era Plants) can receive tax credits through 2019 and the twenty plants
placed in service prior to December 31, 2011 (which we refer to as the 2011 Era Plants) can receive tax credits through 2021.

On March 1, 2013, we purchased an additional ownership interest in twelve of the 2009 Era Plants from one of the co-
investors. For nine of the plants, our ownership increased from 24.5% to 49.5%. Our investment in these plants had been
accounted for under the equity method of accounting and will continue to be accounted for under the equity method. For
three of the plants, our ownership went from 25.0% to 60.0%. Our investment in these plants had been accounted for under
the equity method of accounting. As of March 1, 2013, we consolidated the operations of the limited liability company that
owns these three plants. For 2013, total revenues and expenses recorded in our consolidated statement of earnings related to
this acquisition were $128.3 million and $133.5 million, respectively.

Our purchase price for the additional ownership interests in these twelve plants was the assumption of the promissory note
that we received as consideration for the co-investor’s purchase of ownership interests in three of the 2009 Era Plants on
March 1, 2010, which had a carrying value, including accrued interest, of $8.0 million at March 1, 2013, plus the payment of
cash and other consideration of $5.0 million. We recognized a gain of $9.6 million, which included the increase in fair value
of our prior 25% equity interest in the limited liability company upon the acquisition of the additional 35% equity interest,
and recorded $26.3 million of fixed and other amortizable intangible assets and $5.0 million of other assets in connection
with this transaction. The carrying value of our prior non-controlling interest in the limited liability company was

$4.8 million as of the acquisition date. The fair value of our prior non-controlling interest in the limited liability company
was determined by allocating, on a pro rata basis, the fair value of the limited liability company as adjusted for our lack of
control in our prior ownership position. We determined the fair value of the limited liability company based on provisional
estimates of fair value using similar valuation techniques to those discussed in Note 3 to these consolidated financial
statements.

On September 1, 2013, we purchased a 99% interest in a limited liability company that has ownership interests in four
limited liability companies that own five 2011 Era Plants. The purchase price was $4.0 million in cash plus a $10.0 million
note with 3% interest due in installments through December 19, 2021. Total revenues and expenses recorded in our
consolidated statement of earnings, for 2013 related to the acquisition, were $33.7 million and $36.9 million, respectively.

On December 13, 2013, we purchased a co-investor’s 50.5% interest in one refined fuel plant for $2.5 million in cash. After
this transaction, we own 100% of this plant and consolidate its results. Total revenues and expenses recorded in our
consolidated statement of earnings, for 2013 related to the acquisition, were zero and $0.1 million, respectively.

As of December 31, 2013:
o Twenty-eight of the plants have long-term production contracts.
o The remaining six plants are in various stages of seeking and negotiating long-term production contracts.

o We have a non-controlling, minority interest in twelve plants. We also have agreements in principle with co-
investors for the sale of majority ownership interests in six additional plants. We may sell ownership interests in
some or all of the remaining plants to co-investors.

o Seven of the 2009 Era Plants and five of the 2011 Era Plants that are owned by limited liability companies have
been determined to be VIEs, for which we are not the primary beneficiary. At December 31, 2013, total assets and
total liabilities of these VIEs were $76.3 million and $41.3 million, respectively. For 2013, total revenues and
expenses of these VIEs were $342.2 million and $390.1 million, respectively.

In all limited liability companies where we are a non-controlling, minority investor, the membership agreements for the
operations of each of these entities contain provisions that preclude an individual member from being able to make major
decisions that would denote control. As of the date we became a non-controlling, minority investor, we deconsolidated these
entities and subsequently accounted for the investments using equity method accounting.

For all plants that are not under long-term production contracts, we estimate that we will invest, on average, an additional
$5.0 million per plant to connect and house each of them. For those plants that will have majority ownership co-investors,
the average additional investment will be $2.5 million. We plan to sell majority ownership interests in such plants to co-
investors and relinquish control of the plants, thereby becoming a non-controlling, minority investor. We are currently
committed to fund an additional $6.0 million under engineering and construction contracts related to moving, connecting and
housing the refined coal plants that we plan to redeploy during 2014. We further estimate that we will invest an additional
$30.0 million to $35.0 million to redeploy the remainder of the refined coal plants later in 2014 and into 2015, before co-
investor contributions.
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e Each investor funds its portion of the on-going operations of the limited liability companies in proportion to its investment
ownership percentage. Other than our portion of the on-going operational funding, there are no additional amounts that we
are committed to related to funding these investments.

e We are aware that some of the coal-fired power plants that purchase the refined coal are considering changing to burning
natural gas or shutting down completely for economic reasons. We and our partners are prepared to move the refined coal
productions plants to other, generally higher volume, coal-fired power plants. If these potential developments were to occur,
we estimate those plants will not operate for 12 to18 months during their movement and redeployment, which could have a
material impact on the amount of tax credits that are generated by these plants.

e Until March 1, 2013, we had a promissory note from a co-investor that was received as part of the consideration for the
March 1, 2010 sale of ownership interests in three of the 2009 Era Plants. The note assumed by us as part of our purchase of
additional ownership interests in twelve of the 2009 Era Plants as described above.

Other Investments - At December 31, 2013, we owned a non-controlling, minority interest in five venture capital funds totaling
$3.2 million, a 20% non-controlling interest in an investment management company totaling $0.5 million, twelve certified low-
income housing developments with zero carrying value and two real estate entities with zero carrying value. The low-income
housing developments and real estate entities have been determined to be VIEs, but are not required to be consolidated due to our
lack of control over their respective operations. At December 31, 2013, total assets and total liabilities of these VIEs were
approximately $60.0 million and $20.0 million, respectively.

13. Commitments, Contingencies and Off-Balance Sheet Arrangements

In connection with our investing and operating activities, we have entered into certain contractual obligations and commitments.
See Notes 6 and 12 to our consolidated financial statements for additional discussion of these obligations and commitments. Our
future minimum cash payments, including interest, associated with our contractual obligations pursuant to the note purchase
agreements and Credit Agreement, operating leases and purchase commitments at December 31, 2013 were as follows

(in millions):

Payments Due by Period

Contractual Obligations 2014 2015 2016 2017 2018 Thereafter Total
Note purchase agreements $ 1000 $ - $ 500 $ 300.0 $ 500 $ 4250 $ 9250
Credit Agreement 530.5 - - - - - 530.5
Interest on debt 51.1 44.1 44.1 41.2 21.9 54.7 257.1
Total debt obligations 681.6 44.1 94.1 3412 719 479.7 1,712.6
Operating lease obligations 74.0 65.7 534 42.0 283 86.9 350.3
Less sublease arrangements (1.8) (0.8) 0.1 - - - 2.7
Outstanding purchase obligations 22.6 15.4 9.3 0.9 0.3 - 48.5
Total contractual obligations $ 7764 $ 1244 $ 156.7 $ 384.1 $ 100.5 $ 35666 $ 2,108.7

The amounts presented in the table above may not necessarily reflect our actual future cash funding requirements, because the
actual timing of the future payments made may vary from the stated contractual obligation.

Note Purchase Agreements and Credit Agreement - See Note 6 to our consolidated financial statements for a discussion of the
terms of the note purchase agreements and the Credit Agreement.

Operating Lease Obligations - Our corporate segment’s executive offices and certain subsidiary and branch facilities of our
brokerage and risk management segments are located at Two Pierce Place, Itasca, Illinois, where we lease approximately 306,000
square feet of space, or approximately 60% of the building. The lease commitment on this property expires February 28, 2018.

We generally operate in leased premises at our other locations. Certain of these leases have options permitting renewals for
additional periods. In addition to minimum fixed rentals, a number of leases contain annual escalation clauses which are
generally related to increases in an inflation index.

Total rent expense, including rent relating to cancelable leases and leases with initial terms of less than one year, amounted to
$91.3 million in 2013 and $91.0 million in each 0of 2012 and 2011.

We have leased certain office space to several non-affiliated tenants under operating sublease arrangements. In the normal course
of business, we expect that the leases will not be renewed or replaced. We adjust charges for real estate taxes and common area
maintenance annually based on actual expenses, and we recognize the related revenues in the year in which the expenses are
incurred. These amounts are not included in the minimum future rentals to be received in the contractual obligations table above.

Outstanding Purchase Obligations - As a service company, we typically do not have a material amount of outstanding purchase
obligations at any point in time. The amount disclosed in the contractual obligations table above represents the aggregate amount
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of unrecorded purchase obligations that we had outstanding at December 31, 2013. These obligations represent agreements to
purchase goods or services that were executed in the normal course of business.

Off-Balance Sheet Commitments - Our total unrecorded commitments associated with outstanding letters of credit, financial
guarantees and funding commitments at December 31, 2013 were as follows (in millions):

Total
Amount of Commitment Expiration by Period Amounts
Off-Balance Sheet Commitments 2014 2015 2016 2017 2018 Thereafter Committed
Letters of credit $ - $ - £ - $ - $ - $ 160 $ 16.0
Financial guarantees - - - - - 9.1 9.1
Funding commitments 8.5 - - - - 2.9 114
Total commitments $ 85 $ - $ - $ - $ - $ 280 § 36.5

Since commitments may expire unused, the amounts presented in the table above do not necessarily reflect our actual future cash
funding requirements. See Note 12 to our consolidated financial statements for a discussion of our funding commitments related
to our corporate segment and the Off-Balance Sheet Debt section below for a discussion of other letters of credit. All of the
letters of credit represent multiple year commitments that have annual, automatic renewing provisions and are classified by the
latest commitment date.

Since January 1, 2002, we have acquired 279 companies, all of which were accounted for using the acquisition method for
recording business combinations. Substantially all of the purchase agreements related to these acquisitions contain provisions for
potential earnout obligations. For all of our acquisitions made in the period from 2011 to 2013 that contain potential earnout
obligations, such obligations are measured at fair value as of the acquisition date and are included on that basis in the recorded
purchase price consideration for the respective acquisition. The amounts recorded as earnout payables are primarily based upon
estimated future potential operating results of the acquired entities over a two- to three-year period subsequent to the acquisition
date. The aggregate amount of the maximum earnout obligations related to these acquisitions was $462.3 million, of which
$162.7 million was recorded in our consolidated balance sheet as of December 31, 2013 based on the estimated fair value of the
expected future payments to be made.

Off-Balance Sheet Debt - Our unconsolidated investment portfolio includes investments in enterprises where our ownership
interest is between 1% and 50%, in which management has determined that our level of influence and economic interest is not
sufficient to require consolidation. As a result, these investments are accounted for under the equity method. None of these
unconsolidated investments had any outstanding debt at December 31, 2013 or 2012 that was recourse to us.

At December 31, 2013, we had posted two letters of credit totaling $9.8 million in the aggregate, related to our self-insurance
deductibles, for which we had a recorded liability of $9.0 million. At December 31, 2013, we had posted five letters of credit
totaling $6.2 million to allow certain of our captive operations to meet minimum statutory surplus requirements and for additional
collateral related to premium and claim funds held in a fiduciary capacity. These letters of credit have never been drawn upon.

Our commitments associated with outstanding letters of credit, financial guarantees and funding commitments at December 31,
2013 were as follows (all dollar amounts in table are in millions):

Compensation Maximum Liability
Description, Purpose and Trigger Collateral to Us Exposure Recorded

IRC Section 45 project capital commitments
Funding commitments to construct refined None None $ 6.0 $ -
coal plants into permanent operations
Trigger - Construction contract terms

Venture capital fund
Funding commitment to three funds - $2.5 million, $1.5 million and None None 54 -
$1.4 million expire in 2014, 2019 and 2023, respectively
Trigger - Agreed conditions met

Other
Credit support under letters of credit for deductibles due by None None 9.8 9.0
us on our own insurance coverages - expires after 2018
Trigger - We do not reimburse the insurance companies for
deductibles the insurance companies advance on behalf of us
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Compensation Maximum Liability

Description, Purpose and Trigger Collateral to Us Exposure Recorded
Credit enhancement under letters of credit for our None Reimbursement of 42 -
captive insurance operations to meet minimum LOC fees

statutory capital requirements - expires after 2018
Trigger - Dissolution or catastrophic financial
results of the operation

Credit support under letters of credit for clients' claim funds None Reimbursement of 2.0 -
held by our Bermuda captive insurance operation LOC fees
in a fiduciary capacity - expires after 2018
Trigger - Investments fall below prescribed levels

Financial guarantee of a mortgage loan to a U.K.-based employee - (N None 9.1 -
expires when mortgage balance is reduced to $6.4 million
Trigger - Default on mortgage payments

$ 365 $ 9.0

(1) The guarantee has no collateral. The mortgage loan has a lien on real property with an appraised value of approximately $11.0 million.

Since commitments may expire unused, the amounts presented in the table above do not necessarily reflect our actual future cash
funding requirements.

Litigation, Regulatory and Taxation Matters - We are the defendant in various legal actions incidental to the nature of our
business, including matters related to employment practices, alleged breaches of non-compete or other restrictive covenants, theft
of trade secrets, breaches of fiduciary duties and related causes of action. We are also periodically the subject of inquiries and
investigations by regulatory and taxing authorities into various matters related to our business. Neither the outcomes of these
matters nor their effect upon our business, financial condition or results of operations can be determined at this time.

Contingent Liabilities - We purchase insurance to provide protection from errors and omissions (which we refer to as E&O)
claims that may arise during the ordinary course of business. We currently retain the first $5.0 million of each and every E&O
claim. Our E&O insurance provides aggregate coverage for E&O losses up to $175.0 million in excess of our retained amounts.
We have historically maintained self-insurance reserves for the portion of our E&O exposure that is not insured. We periodically
determine a range of possible reserve levels using actuarial techniques that rely heavily on projecting historical claim data into the
future. Our E&O reserve in the December 31, 2013 consolidated balance sheet is above the lower end of the most recently
determined actuarial range by $1.6 million and below the upper end of the actuarial range by $4.2 million. We can make no
assurances that the historical claim data used to project the current reserve levels will be indicative of future claim activity. Thus,
the E&O reserve level and corresponding actuarial range could change in the future as more information becomes known, which
could materially impact the amounts reported and disclosed herein.

Tax-advantaged Investments No Longer Held - Between 1996 and 2007, we developed and then sold portions of our
ownership in various energy related investments, many of which qualified for tax credits under IRC Section 29. In connection
with the sales to other investors, we provided various indemnifications. At December 31, 2013, the maximum potential amount
of future payments that we could be required to make under these indemnifications totaled approximately $45.0 million, net of the
applicable income tax benefit. In addition, we recorded tax benefits in connection with our ownership in these investments. At
December 31, 2013, we had exposure on $130.0 million of previously earned tax credits. In 2004, 2007 and 2009, the IRS
examined several of these investments and all examinations were closed without any changes being proposed by the IRS.
However, any future adverse tax audits, administrative rulings or judicial decisions could disallow previously claimed tax credits
or cause us to be subject to liability under our indemnification obligations. Because of the contingent nature of these exposures,
no liabilities have been recorded in our December 31, 2013 consolidated balance sheet related to these indemnification
obligations.
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14. Income Taxes

We and our principal domestic subsidiaries are included in a consolidated U.S. Federal income tax return. Our international
subsidiaries file various income tax returns in their jurisdictions. Significant components of earnings before income taxes and the
provision for income taxes are as follows (in millions):

Year Ended December 31,
2013 2012 2011
Earnings before income taxes:
Domestic $ 2308 $ 2347 $ 194.7
Foreign, principally Australia, Bermuda, Canada and the UK. 437 10.6 13.1

$ 2745 $ 2453 $§ 2078

Provision for income taxes:

Federal:
Current $ 29.0 $ 45.4 $ 7.8
Deferred (47.7) (14.6) 384
(18.7) 30.8 46.2
State and local:
Current 10.6 17.3 7.2
Deferred (0.6) 2.9) 5.9
10.0 14.4 13.1
Foreign:
Current - 28.5 8.7 74
Deferred (13.9) (3.6) (3.0)
14.6 5.1 4.4
Total provision for income taxes 5 5.9 $ 50.3 $ 63.7

A reconciliation of the provision for income taxes with the U.S. Federal statutory income tax rate is as follows (in millions,
except percentages):

Year Ended December 31,
2013 2012 2011
% of % of % of
Pretax Pretax Pretax
Amount Earnings Amount Earnings Amount Earnings

Federal statutory rate $ 961 35.0 $ 859 350 § 727 350"
State income taxes - net of

Federal benefit 6.5 24 94 38 9.8 4.7
Foreign taxes 0.8) 0.3) 09 04 0.6 0.3
Altemative energy, foreign and other

tax credits (93.8) (34.2) (45.3) (18.5) (13.2) 6.4)
Foreign dividends and other

permanent differences 2.5) (0.9) 2.7) (1.1) 0.2 0.1
Changes in unrecognized tax benefits

related to resolution of Federal and

state audits, expiration of various

statutes of limitations and other items 1.5 0.5 0.6 0.2 (1.9) 0.9)
Change in valuation allowance 0.5 0.2 0.3 0.1 0.7 0.3)
Other (1.6) 0.6) 1.2 0.6 3.8 (1.8)
Provision for income taxes $ 5.9 2.1 $§ 503 20.5 $ 637 30.7
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A reconciliation of the beginning and ending balances of the total amounts of gross unrecognized tax benefits is as follows
(in millions):

December 31,
2013 2012

Gross unrecognized tax benefits at January 1 $ 6.7 $ 5.8
Increases in tax positions for current year 29 1.7
Settlements - 0.3)
Lapse in statute of limitations (1.4) (1.6)
Increases in tax positions for prior years 23 1.1
Decreases in tax positions for prior years (1.3) -
Gross unrecognized tax benefits at December 31 $ 9.2 $ 6.7

The total amount of net unrecognized tax benefits that, if recognized, would affect the effective tax rate was $5.9 million and
$4.5 million at December 31, 2013 and 2012, respectively. We accrue interest and penalties related to unrecognized tax benefits
in our provision for income taxes. At December 31, 2013 and 2012, we had accrued interest and penalties related to
unrecognized tax benefits of $0.6 million and $0.6 million, respectively.

We file income tax returns in the U.S. and in various state, local and foreign jurisdictions. We are routinely examined by tax
authorities in these jurisdictions. At December 31, 2013, we had been examined by the IRS through calendar year 2010.
Subsequent to December 31, 2013, we have been contacted by the IRS to commence an examination of calendar years 2011 and
2012. A number of foreign, state and local examinations are currently ongoing. It is reasonably possible that our gross
unrecognized tax benefits may change within the next twelve months. However, we believe any changes in the recorded balance
would not have a significant impact on our consolidated financial statements.

Deferred income taxes reflect the net tax effects of temporary differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for income tax purposes. Significant components of our deferred tax assets
and liabilities are as follows (in millions):

December 31,
2013 2012
Deferred tax assets:

Alternative minimum tax and other credit carryforwards $ 1474 $ 1123
Accrued and unfunded compensation and employee benefits 136.6 107.1
Compensation expense related to stock options 14.2 15.7
Investments 9.0 16.3
Accrued liabilities 30.2 273
Accrued pension liability 9.2 27.3
Net operating loss carryforwards 11.9 12.2
Deferred rent liability 8.2 6.2
Other 6.8 4.1

Total deferred tax assets 373.5 328.5

Valuation allowance for deferred tax assets (8.8) (8.3)

Deferred tax assets 364.7 320.2

Deferred tax liabilities:

Nondeductible amortizable intangible assets 184.0 139.2
Depreciable fixed assets 5.2 -
Other prepaid items 4.7 5.2
Investment-related partnerships 13.2 17.5
Accrued liabilities 2.4 2.0

Total deferred tax liabilities 209.5 163.9

Net deferred tax assets $§ 1552 $ 1563

At December 31, 2013 and 2012, $84.9 million and $68.4 million, respectively, of deferred tax assets have been included in other
current assets in the accompanying consolidated balance sheet. At December 31, 2013 and 2012, $5.0 million and $5.2 million,
respectively, of deferred tax liabilities have been included in other current liabilities and $204.5 million and $158.7 million,
respectively, have been included in noncurrent liabilities in the accompanying consolidated balance sheet. Alternative minimum
tax credits of $108.2 mittion have an indefinite life, general business tax credits of $33.5 million expire, if not utilized, in 2033
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and other tax credits of $5.7 million begin to expire, if not utilized, in 2018. We expect the historically favorable trend in
earnings before income taxes to continue in the foreseeable future. Accordingly, we expect to make full use of the net deferred
tax assets. Valuation allowances have been established primarily with respect to various state net operating loss carryforwards
that may not be utilized in the future.

We do not provide for U.S. Federal income taxes on the undistributed earnings ($224.2 million and $173.8 million at

December 31, 2013 and 2012, respectively) of foreign subsidiaries which are considered permanently invested outside of the U.S.
The amount of unrecognized deferred tax liability on these undistributed earnings was $35.2 million and $22.9 million at
December 31, 2013 and 2012, respectively.

15. Accumulated Other Comprehensive Earnings

The after-tax components of our accumulated comprehensive earnings (loss) consist of the following:

Foreign Fair Value Accumulated

Pension Currency of Derivative Comprehensive

Liability Translation Ins truments Earnings (Loss)
Balance as of January 1, 2011 $ (184) $ 205 % 0.1 $ 22
Net change in period (30.6) (16.1) 2.7) (49.4)
Balance as of December 31, 2011 $ 49.0) $ 44 $ 26) $ 47.2)
Net change in period (3.4) 16.1 1.7 14.4
Balance as of December 31, 2012 $ 524) $ 20.5 $ 09 3 (32.8)
Net change in period 26.8 1.6 1.8 30.2
Balance as of December 31, 2013 $ 256) $ 22.1 $ 0.9 $ (2.6)

The foreign currency translation in 2013, 2012 and 2011 primarily relates to the net impact of changes in the value of the local
currencies relative to the U.S. dollar for our operations in Australia, Canada, India, Singapore and the U.K.

During 2013, 2012 and 2011, $7.9 million, $7.2 million and $1.6 million, respectively, of expense related to the pension liability
was reclassified from accumulated other comprehensive loss to compensation expense in the statement of earnings. During 2013,
2012 and 2011, $0.9 million, $0.2 million and ($0.4 million), respectively, of expense (income) related to the fair value of
derivative investments was reclassified from accumulated other comprehensive loss to the statement of earnings. During 2013,
2012 and 2011, no amounts related to foreign currency translation were reclassified from accumulated other comprehensive loss
to the statement of earnings.

16. Quarterly Operating Results (unaudited)

Quarterly operating results for 2013 and 2012 were as follows (in millions, except per share data):

1st 2nd 3rd 4th
2013
Total revenues $ 6741 $ 7795 $ 8358 $ 8902
Total expenses 631.8 682.1 750.3 840.9
Eamings before income taxes $ 42.3 $ 974 $ 85.5 $ 49.3
Net earnings $ 40.5 $ 93.5 $ 746  $ 60.0
Basic net earnings per share: $ 0.32 $ 0.73 $ 0.57 $ 0.45
Diluted net earnings per share: $ 0.32 $ 0.73 $ 0.57 $ 0.45
2012
Total revenues $ 5468 $ 6499 $ 6504 § 6732
Total expenses 514.3 558.8 574.1 627.8
Earnings before income taxes $ 325  § 91.1 $ 76.3 $ 454
Net earnings $ 28.1 $ 717§ 617 § 33.5
Basic net earnings per share: $ 0.24 $ 0.60 $ 0.50 $ 0.27
Diluted net eamings per share: $ 0.24 $ 0.59 $ 0.50 $ 0.27
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17. Segment Information

We have three reportable operating segments: brokerage, risk management and corporate. The brokerage segment is primarily
comprised of retail and wholesale insurance brokerage operations. The brokerage segment generates revenues through
commissions paid by insurance underwriters and through fees charged to our clients. Our brokers, agents and administrators act
as intermediaries between insurers and their customers and we do not assume underwriting risks. The risk management segment
provides contract claim settlement and administration services for enterprises that choose to self-insure some or all of their
property/casualty coverages and for insurance companies that choose to outsource some or all of their property/casualty claims
departments. These operations also provide claims management, loss control consulting and insurance property appraisal
services. Revenues are principally generated on a negotiated per-claim or per-service fee basis. The corporate segment manages
our clean energy and other investments. This segment also holds all of our corporate debt. Allocations of investment income and
certain expenses are based on reasonable assumptions and estimates primarily using revenue, headcount and other information.
We allocate the provision for income taxes to the brokerage and risk management segments as if those segments were preparing
income tax provisions on a separate company basis. Reported operating results by segment would change if different methods
were applied. Financial information relating to our segments for 2013, 2012 and 2011 is as follows (in millions):

Risk
Year Ended December 31,2013 Brokerage Management Corporate Total
Revenues:
Commissions $ 1,553.1 $ - $ - $ 1,553.1
Fees 450.5 609.0 - 1,059.5
Supplemental commissions 773 - - 77.3
Contingent commissions 52.1 - - 52.1
Investment income 6.1 2.0 - 8.1
Gains on books of business sales and other 5.2 - - 52
Revenue from clean coal activities - - 412.5 412.5
Other - net gain - - 11.8 11.8
Total revenues 2,144.3 611.0 4243 3,179.6
Compensation 1,290.4 370.5 24.1 1,685.0
Operating 369.9 146.0 36.5 552.4
Cost of revenues from clean coal activities - - 4373 4373
Interest - - 50.1 50.1
Depreciation 31.1 194 29 534
Amortization 1227 2.5 - 1252
Change in estimated acquisition earnout payables 2.6 0.9 - 1.7
Total expenses 1,816.7 5375 550.9 2,905.1
Earnings (loss) before income taxes 327.6 73.5 (126.6) 274.5
Provision (benefit) for income taxes 122.8 27.3 (144.2) 5.9
Net eamings $ 204.8 $ 46.2 $ 17.6 $ 268.6
Net foreign exchange gain (loss) $ 0.6 $ - $ 04 S 0.2
Revenues:
United States $ 164438 $ 4735 $ 4243 $ 25426
United Kingdom 407.0 274 - 4344
Other foreign, principally Australia, Bermuda and Canada 92.5 110.1 - 202.6
Total revenues $ 21443 $ 6110 $ 4243 $ 3,179.6
At December 31,2013
Identifiable assets:
United States $ 32196 $§ 4190 $ 783.8 $ 44224
United Kingdom 1,819.5 58.8 - 1,878.3
Other foreign, principally Australia, Bermuda and Canada 483.6 66.9 9.3 559.8
Total identifiable assets $ 55227 $ 544.7 $ 793.1 $ 6,860.5
Goodwill - net $ 21229 $ 223 $ - § 21452
Amortizable intangible assets - net 1,061.6 17.2 - 1,078.8
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Risk

Year Ended December 31,2012 Brokerage Management Corporate Total
Revenues:
Commissions $ 11,3025 $ - $ - $ 1,302.5
Fees 403.2 568.5 - 971.7
Supplemental commissions 67.9 - - 67.9
Contingent commissions 42.9 - - 429
Investment income 72 32 - 104
Gains on books of business sales and other 39 - - 39
Revenue from clean coal activities - - 119.6 119.6
Other - net gain - - 1.4 1.4
Total revenues 1,827.6 571.7 121.0 2,520.3
Compensation 1,131.6 347.0 14.8 1,493.4
Operating 312.7 137.7 328 483.2
Cost of revenues from clean coal activities - - 111.6 111.6
Interest - - 43.0 43.0
Depreciation 247 16.0 0.7 414
Amortization 96.2 2.8 - 99.0
Change in estimated acquisition eamout payables 3.6 0.2) - 34
Total expenses 1,568.8 503.3 202.9 2,275.0
Earnings (loss) before income taxes 258.8 68.4 (81.9) 245.3
Provision (benefit) for income taxes 103.0 259 (78.6) 50.3
Net earnings (loss) $ 155.8 $ 42.5 $ 33 § 195.0
Net foreign exchange loss $ (6 $ 01y 3 02 $ (1.9
Revenues:
United States $ 14316 $ 453.5 $ 121.0 $ 2,006.1
United Kingdom 324.1 282 - 3523
Other foreign, principally Australia, Bermuda and Canada 71.9 90.0 - 161.9
Total revenues $ 1,827.6 $ 5717 $ 121.0 $ 25203
At December 31,2012
Identifiable assets:
United States $ 26371 $ 390.9 $ 647.9 $ 36759
United Kingdom 1,117.6 524 - 1,170.0
Other foreign, principally Australia, Bermuda and Canada 4421 55.3 9.0 506.4
Total identifiable assets $ 4,196.8 $ 498.6 $ 656.9 $ 53523
Goodwill - net $ 14514 $ 21.3 $ - $ 14727
Amortizable intangible assets - net 791.6 18.0 - 809.6
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Risk

Year Ended December 31,2011 Brokerage Management  Corporate Total
Revenues:
Commissions $ 1,1274 $ - $ - $ 11,1274
Fees 324.1 546.1 - 870.2
Supplemental commissions 56.0 - - 56.0
Contingent commissions 38.1 - - 38.1
Investment income 54 2.7 - 8.1
Gains on books of business sales and other 55 - - 5.5
Revenues fromclean coal activities - - 29.2 29.2
Other - net gain - - 0.2 02
Total revenues 1,556.5 548.8 294 2,134.7
Compensation 968.4 344.1 13.6 1,326.1
Operating 267.3 135.8 15.9 419.0
Cost of revenues from clean coal activities - - 32.0 320
Interest - - 40.8 40.8
Depreciation 21.2 14.2 0.5 359
Amortization 77.0 23 - 79.3
Change in estimated acquisition eamout payables (6.2) - - (6.2)
Total expenses 1,327.7 496.4 102.8 1,926.9
Eamings (loss) before income taxes 228.8 52.4 (734) 207.8
Provision (benefit) for income taxes 88.6 19.1 (44.0) 63.7
Net eamnings (loss) $ 140.2 $ 33.3 $ 294 § 144.1
Net foreign exchange loss $ - $ - $ ©02y $ 0.2)
Revenues:
United States $ 12662 $ 429.5 $ 294 $ 1,7251
United Kingdom 236.2 243 - 260.5
Other foreign, principally Australia, Bermuda and Canada 54.1 95.0 - 149.1
Total revenues $ 1.556.5 $ 548.8 $ 29.4 $ 21347
At December 31,2011
Identifiable assets:
United States $ 22153 $ 384.5 $ 602.7 $ 32025
United Kingdom 874.8 714 - 946.2
Other foreign, principally Australia, Bermuda and Canada 256.5 73.2 5.1 334.8
Total identifiable assets $ 3,346.6 $ 529.1 $ 607.8 $ 44835
Goodwill - net $ 1,1366 $ 18.7 $ - $ 1,1553
Amortizable intangible assets - net 5423 19.2 - 561.5

82




Report of Independent Registered Public Accounting Firm on Financial Statements

Board of Directors and Stockholders
Arthur J. Gallagher & Co.

We have audited the accompanying consolidated balance sheet of Arthur J. Gallagher & Co. (Gallagher) as of December 31, 2013
and 2012, and the related consolidated statements of earnings, comprehensive earnings, stockholders’ equity and cash flows for
each of the three years in the period ended December 31, 2013. Our audits also included the financial statement schedule listed in
the Index at Item 15(2)(a). These financial statements and schedule are the responsibility of Gallagher’s management. Our
responsibility is to express an opinion on these financial statements and schedule based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States).
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial position
of Arthur J. Gallagher & Co. at December 31, 2013 and 2012, and the consolidated results of its operations and its cash flows for
each of the three years in the period ended December 31, 2013, in conformity with U.S. generally accepted accounting principles.
Also, in our opinion, the related financial statement schedule, when considered in relation to the basic financial statements taken
as a whole, presents fairly in all material respects the information set forth therein.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),
Gallagher’s internal control over financial reporting as of December 31, 2013, based on criteria established in Internal Control —
Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (1992 framework)
and our report, dated February 7, 2014, expressed an unqualified opinion thereon.

/s/ Emst & Young LLP
Ernst & Young LLP

Chicago, Illinois
February 7, 2014

83




Management’s Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting, as defined in
Rules 13a-15(f) under the Exchange Act. Under the supervision and with the participation of management, including our
principal executive officer and principal financial officer, we conducted an assessment of the effectiveness of our internal control
over financial reporting based on the framework in Internal Control — Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission.

In conducting our assessment of the effectiveness of its internal control over financial reporting, we have excluded eighteen of the
thirty-one entities acquired in 2013, which are included in our 2013 consolidated financial statements. Collectively, these
acquired entities constituted approximately 6.2% of total assets as of December 31, 2013 and approximately 2.3% of total
revenues and approximately 1.3% of net earnings for the year then ended.

Based on our assessment under the framework in Internal Control — Integrated Framework, management concluded that our
internal control over financial reporting was effective as of December 31, 2013. In addition, the effectiveness of our internal
control over financial reporting as of December 31, 2013 has been audited by Ernst & Young LLP, an independent registered
public accounting firm, as stated in their attestation report which is included herein.

Arthur J. Gallagher & Co.
Itasca, Illinois
February 7, 2014

/s/ J. Patrick Gallagher, Jr. /s/ Douglas K. Howell
J. Patrick Gallagher, Jr. Douglas K. Howell
Chairman, President and Chief Executive Officer Chief Financial Officer
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Report of Independent Registered Public Accounting Firm on Internal Control Over Financial Reporting

Board of Directors and Stockholders
Arthur J. Gallagher & Co.

We have audited Arthur J. Gallagher & Co.’s (Gallagher) internal control over financial reporting as of December 31, 2013,
based on criteria established in Internal Control — Integrated Framework issued by the Committee of Sponsoring Organizations of
the Treadway Commission (1992 framework) (the COSO criteria). Gallagher’s management is responsible for maintaining
effective internal control over financial reporting and for its assessment of the effectiveness of internal control over financial
reporting included in the accompanying Management’s Report on Internal Control Over Financial Reporting. Our responsibility
is to express an opinion on Gallagher’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United States).
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether effective internal control
over financial reporting was maintained in all material respects. Our audit included obtaining an understanding of internal control
over financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk, and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures that
(1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of
the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of
financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the
company are being made only in accordance with authorizations of management and directors of the company; and (3) provide
reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s
assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

As indicated in the accompanying Management’s Report on Internal Control Over Financial Reporting, management’s
assessment of and conclusion on the effectiveness of internal control over financial reporting did not include the internal controls
of eighteen of the thirty-one entities acquired in 2013, which are included in the 2013 consolidated financial statements of
Gallagher. Collectively, these acquired entities constituted approximately 6.2% of total assets as of December 31, 2013 and
approximately 2.3% of total revenues and approximately 1.3% of net earnings for the year then ended. Our audit of internal
control over financial reporting of Gallagher also did not include an evaluation of the internal control over financial reporting of
these acquired entities.

In our opinion, Arthur J. Gallagher & Co. maintained in all material respects, effective internal control over financial reporting as
of December 31, 2013, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the
consolidated balance sheet of Arthur J. Gallagher & Co. as of December 31, 2013 and 2012, and the related consolidated
statements of earnings, comprehensive earnings, stockholders’ equity and cash flows for each of the three years in the period
ended December 31, 2013 of Arthur J. Gallagher & Co. and our report dated February 7, 2014 expressed an unqualified opinion
thereon.

/s/ Emst & Young LLP
Ernst & Young LLP

Chicago, lllinois
February 7, 2014
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure.

There were no changes in or disagreements with our accountants on matters related to accounting and financial disclosure.

Item 9A. Controls and Procedures.

Conclusion Regarding the Effectiveness of Disclosure Controls and Procedures.

As of December 31, 2013, our management, including our chief executive officer and chief financial officer, have conducted an
evaluation of the effectiveness of our disclosure controls and procedures pursuant to Rule 13a-15(b) of the Exchange Act. Based

on that evaluation, our chief executive officer and chief financial officer concluded that our disclosure controls and procedures
were effective as of December 31, 2013.

Design and Evaluation of Internal Control Over Financial Reporting.

Pursuant to Section 404 of the Sarbanes-Oxley Act of 2002, we included a report of management’s assessment of the design and
effectiveness of our internal controls as part of this annual report for the fiscal year ended December 31, 2013. Our independent
registered public accounting firm also attested to, and reported on, the effectiveness of internal control over financial reporting.
Management’s report and the independent registered public accounting firm’s attestation report are included in Item 8, “Financial

Statements and Supplementary Data,” under the captions entitled “Management’s Report on Internal Control Over Financial
Reporting” and “Report of Independent Registered Public Accounting Firm on Internal Control Over Financial Reporting.”

Changes in Internal Control Over Financial Reporting.

There has been no change in our internal control over financial reporting during the fourth fiscal quarter ended December 31,
2013, that has materially affected, or is reasonably likely to materially affect, our internal control over financial reporting.
Item 9B. Other Information.

Not applicable.

Part 111

Item 10. Directors, Executive Officers and Corporate Governance.

Our 2014 Proxy Statement will include the information required by this item under the headings “Proposal 1 - Election of
Directors,” “Security Ownership by Certain Beneficial Owners and Management - Section 16 (a) Beneficial Ownership Reporting
Compliance” and “Corporate Governance,” which we incorporate herein by reference.

Item 11. Executive Compensation.

Our 2014 Proxy Statement will include the information required by this item under the headings “Compensation Committee
Report” and “Compensation Discussion and Analysis,” which we incorporate herein by reference.

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.

Our 2014 Proxy Statement will include the information required by this item under the headings “Security Ownership by Certain
Beneficial Owners and Management” and “Equity Compensation Plan Information,” which we incorporate herein by reference.
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Item 13. Certain Relationships and Related Transactions, and Director Independence.

Our 2014 Proxy Statement will include the information required by this item under the headings “Certain Relationships and
Related Transactions” and “Corporate Governance - Board of Directors,” which we incorporate herein by reference.

Item 14. Principal Accountant Fees and Services.

Our 2014 Proxy Statement will include the information required by this item under the heading “Principal Accountant Fees and
Services,” which we incorporate herein by reference.

Part IV

Item 15. Exhibits and Financial Statement Schedules.

The following documents are filed as a part of this report:

1. Consolidated Financial Statements:
(a) Consolidated Statement of Earnings for each of the three years in the period ended December 31, 2013.
(b) Consolidated Balance Sheet as of December 31, 2013 and 2012.
(c) Consolidated Statement of Cash Flows for each of the three years in the period ended December 31, 2013.

(d) Consolidated Statement of Stockholders’ Equity for each of the three years in the period ended December 31,
2013.

(e) Notes to Consolidated Financial Statements.
(f) Report of Independent Registered Public Accounting Firm on Financial Statements.
(g) Management’s Report on Internal Contro! Over Financial Reporting.

(h) Report of Independent Registered Public Accounting Firm on Internal Control Over Financial Reporting.

2. Consolidated Financial Statement Schedules required to be filed by Item 8 of this Form:
(a) Schedule II - Valuation and Qualifying Accounts.

All other schedules are omitted because they are not applicable, or not required, or because the required information is
included in our consolidated financial statements or the notes thereto.

3. Exhibits:
Included in this Form 10-K.

*10.15 The Arthur J. Gallagher & Co. Supplemental Savings and Thrift Plan, as amended and restated effective
January 21, 2014.

*10.16  Arthur J. Gallagher & Co. Deferred Equity Participation Plan, amended and restated as of January 22, 2014.
*10.16.1 Form of Deferred Equity Participation Plan Award Agreement.

21.1 Subsidiaries of Arthur J. Gallagher & Co., including state or other jurisdiction of incorporation or organization
and the names under which each does business.

23.1 Consent of Ernst & Young LLP, Independent Registered Public Accounting Firm.

24.1 Power of Attorney.
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31.1
31.2
32.1
32.2
101.INS
101.SCH
101.CAL
101.LAB
101.PRE
101.DEF

Rule 13a-14(a) Certification of Chief Executive Officer.

Rule 13a-14(a) Certification of Chief Financial Officer.
Section 1350 Certification of Chief Executive Officer.

Section 1350 Certification of Chief Financial Officer.

XBRL Instance Document.

XBRL Taxonomy Extension Schema Document.

XBRL Taxonomy Extension Calculation Linkbase Document.
XBRL Taxonomy Extension Label Linkbase Document.
XBRL Taxonomy Extension Presentation Linkbase Document.

XBRL Taxonomy Extension Definition Linkbase Document.

Incorporated by reference into this Form 10-K.

2.1

22

3.1

32

4.1

10.5

10.5.1

10.5.2

*10.11

*10.12

Agreement and Plan of Reorganization, dated as of August 12, 2013, by and among Arthur J. Gallagher & Co.,
Bollinger Holdings, Inc., Bollinger, Inc., JPGAC, LLC, Evercore Capital Partners II L.P., Evercore Partners
Inc. and Management Group, LLC (incorporated by reference to the same exhibit number to the post-effective
amendment No. 2 to our Form S-4 Registration Statement dated September 6, 2013, File No. 333-188651).

Share Purchase Agreement, dated September 4, 2013, between Gallagher, Giles and the Seller (incorporated
by reference to Exhibit 2.1 to our Form 8-K Current Report dated September 6, 2013, File No. 1 09761).

Amended and Restated Certificate of Incorporation of Arthur J. Gallagher & Co. (incorporated by reference to
the same exhibit number to our Form 10-Q Quarterly Report for the quarterly period ended June 30, 2008, File
No. 1-09761).

Amended and Restated By-Laws of Arthur J. Gallagher & Co. (incorporated by reference to the same exhibit
number to our Form 10-K Annual Report for 2008, File No. 1-09761).

Multicurrency Credit Agreement, dated as of September 19, 2013, among Arthur J. Gallagher & Co., the other
borrowers party thereto, the lenders party thereto, Bank of Montreal, as administrative agent, BMO Capital
Markets, as joint lead arranger and joint book runner, Merrill Lynch, Pierce, Fenner & Smith Incorporated,
Citibank N.A., Barclays Bank PLC, and J.P. Morgan Securities LLC, as joint lead arrangers, joint book
runners and co-syndication agents and U.S. Bank National Association, as documentation agent (incorporated
by reference to the same exhibit number to our Form 8-K Current Report dated September 19, 2013, File No.
1-09761).

Lease Agreement between Arthur J. Gallagher & Co. and Itasca Center III Limited Partnership, a Texas
limited partnership, dated July 26, 1989 (incorporated by reference to the same exhibit number to our
Form 10-K Annual Report for 1989, File No. 1-09761).

Amendments No. 1 to No. 15 to the Lease Agreement between Arthur J. Gallagher & Co. and HGC/Two
Pierce Limited Partnership, an Illinois limited partnership, as successor to Itasca Center 11l Limited
Partnership, a Texas limited partnership, dated May 20, 1991 to October 15, 2005 (incorporated by reference
to the same exhibit number to our Form 10-K Annual Report for 2005, File No. 1-09761).

Amendment No. 16 to the Lease Agreement between Arthur J. Gallagher & Co. and Wells REIT-Two Pierce
Place, LLC, a Delaware limited liability company, dated December 7, 2006 (incorporated by reference to the
same exhibit number to our Form 8-K Current Report dated December 7, 2006, File No. 1-09761).

Form of Indemnity Agreement between Arthur J. Gallagher & Co. and each of our directors and corporate
officers (incorporated by reference to the same exhibit number to our Form 10-Q Quarterly Report for the
quarterly period ended March 31, 2009, File No. 1-09761).

Arthur J. Gallagher & Co. Deferral Plan for Nonemployee Directors (amended and restated as of January 1,
2011) (incorporated by reference to the same exhibit number to our Form 10-K Annual Report for 2010,
File No. 1-09761).
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*10.14.1

*10.14.2

*10.17

*10.17.1

*10.25

*10.26

*¥10.27

*10.28

*10.29

*10.30

10.38

10.40

*10.42

*10.42.1

*10.42.2

*10.42.3

*10.42.4

Form of Change in Control Agreement between Arthur J. Gallagher & Co. and those Executive Officers hired
prior to January 1, 2008 (incorporated by reference to the same exhibit number to our Form 10-K Annual
Report for 2011, File No. 1-09761).

Form of Change in Control Agreement between Arthur J. Gallagher & Co. and those Executive Officers hired
after January 1, 2008 (incorporated by reference to the same exhibit number to our Form 10-K Annual Report
for 2011, File No. 1-09761).

Arthur J. Gallagher & Co. Severance Plan (effective September 15, 1997, as amended and restated effective
January 1, 2010) (incorporated by reference to the same exhibit number to our Form 10-K Annual Report for
2008, File No. 1-09761).

First Amendment to the Arthur J. Gallagher & Co. Severance Plan (effective September 15, 1997, as amended
and restated effective January 1, 2009) (incorporated by reference to Exhibit 10.1 to our Form 10-Q Quarterly
Report for the quarterly period ended June 30, 2010, File No. 1-09761).

Arthur J. Gallagher & Co. United Kingdom Incentive Stock Option Pian, Amended and restated as of
January 22, 1998 and approved by the Inland Revenue on June 12, 1998 (incorporated by reference to the
same exhibit number to our Form 10-Q Quarterly Report for the quarterly period ended June 30, 1998, File
No. 1-09761).

Conformed copy of the Arthur J. Gallagher & Co. 1988 Incentive Stock Option Plan, through Amendment
No. 1 as of January 19, 2005 (incorporated by reference to the same exhibit number to our Form 10-K Annual
Report for 2009, File No. 1-09761).

Conformed copy of the Arthur J. Gallagher & Co. 1988 Nonqualified Stock Option Plan, through Amendment
No. 6 as of January 19, 2005 (incorporated by reference to the same exhibit number to our Form 10-K Annual
Report for 2009, File No. 1-09761).

Conformed copy of the Arthur J. Gallagher & Co. 1989 Non-Employee Directors’ Stock Option Plan, through
Amendment No. 6 as of May 17, 2005 (incorporated by reference to the same exhibit number to our
Form 10-K Annual Report for 2009, File No. 1-09761).

Arthur J. Gallagher & Co. Restricted Stock Plan (incorporated by reference to Exhibit 4.6 to our Form S-8
Registration Statement, File No. 333-106539).

The Arthur J. Gallagher & Co. Employee Stock Purchase Plan, amended and restated as of September 17,
2012 (incorporated by reference to the same exhibit number to our Form 10-Q Quarterly Report for the
quarterly period ended September 30, 2012, File No. 1-09761).

Operating Agreement of Chem-Mod LLC dated as of June 23, 2004, by and among NOx II, Ltd., an Ohio
limited liability company, AJG Coal, Inc., a Delaware corporation, and IQ Clean Coal LLC, a Delaware
limited liability company (incorporated by reference to the same exhibit number to our Form 10-K Annual
Report for 2005, File No. 1-09761).

Operating Agreement of Chem-Mod International LLC dated as of July 8, 2005, between NOx II International,
Ltd., an Ohio limited liability company and AJG Coal, Inc., a Delaware corporation, together with
Amendment No. 1 dated August 2, 2005 (incorporated by reference to the same exhibit number to our

Form 10-K Annual Report for 20035, File No. 1-09761).

Arthur J. Gallagher & Co. 2009 Long-Term Incentive Plan (incorporated by reference to Exhibit 4.4 to our
Form S-8 Registration Statement, File No. 333-159150).

Form of Long-Term Incentive Plan Restricted Stock Unit Award Agreement (incorporated by reference to the
same exhibit number to our Form 10-K Annual Report for 2010, File No. 1-09761).

Form of Long-Term Incentive Plan Stock Option Award Agreement (incorporated by reference to the same
exhibit number to our Form 10-K Annual Report for 2010, File No. 1-09761).

Form of Long-Term Incentive Plan Stock Appreciation Rights Award Agreement (incorporated by reference
to the same exhibit number to our Form 10-K Annual Report for 2010, File No. 1-09761).

Form of Long-Term Incentive Plan Restricted Stock Unit Award Agreement for executive officers over the
age of 55 (incorporated by reference to the same exhibit number to our Form 10 Q Quarterly Report for the
quarterly period ended March 31, 2013, File No. 1-09761).
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*10.42.5 Form of Long-Term Incentive Plan Stock Option Award Agreement for executive officers over the age of 55
(incorporated by reference to the same exhibit number to our Form 10 Q Quarterly Report for the quarterly
period ended March 31, 2013, File No. 1-09761),

*10.43 Arthur J. Gallagher & Co. Performance Unit Program (incorporated by reference to the same exhibit number
to our Form 10-Q Quarterly Report for the quarterly period ended June 30, 2007, File No. 1-09761).

*10.43.1 Form of Performance Unit Grant Agreement under the Performance Unit Program (incorporated by reference
to the same exhibit number to our Form 10-K Annual Report for 2010, File No. 1-09761).

*10.43.2  Form of Performance Unit Grant Agreement under the Performance Unit Program for executive officers over
the age of 55 (incorporated by reference to the same exhibit number to our Form 10 Q Quarterly Report for the
quarterly period ended March 31, 2013, File No. 1-09761),

*10.44  Senior Management Incentive Plan (incorporated by reference to Exhibit 10.2 to our Form 10-Q Quarterly
Report for the quarterly period ended June 30, 2010, File No. 1-09761).

*10.45  ArthurJ. Gallagher & Co. 2011 Long-Term Incentive Plan (incorporated by reference to Exhibit 99.1 to our
Form S-8 Registration Statement, File No. 333-174497).

10.46 Share Purchase Agreement, dated May 12, 2011, between Gallagher Holdings Two (UK) Limited, HLG
Holdings Limited and the Shareholders of HLG Holdings Limited named therein (incorporated by reference to
Exhibit 2.1 to our Form 8-K Current Report dated May 17, 2011, File No. 1-09761).

All other exhibits are omitted because they are not applicable, or not required, or because the required information is

included in our consolidated financial statements or the notes thereto. The registrant agrees to furnish to the Securities

and Exchange Commission upon request a copy of any long-term debt instruments that have been omitted pursuant to

Item 601(b)(4)(iii)(A) of Regulation S-K.

*  Such exhibit is a management contract or compensatory plan or arrangement required to be filed as an exhibit to this
form pursuant to item 601 of Regulation S-K.
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Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused
this report to be signed on its behalf by the undersigned, thereunto duly authorized on the 7" day of February, 2014.

ARTHUR J. GALLAGHER & Co.

/s/ J. PATRICK GALLAGHER, JR.
By

J. Patrick Gallagher, Jr.
Chairman, President and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below on the 7" day of
February, 2014 by the following persons on behalf of the Registrant in the capacities indicated.

Name Title

/s/J. PATRICK GALLAGHER, JR. Chairman, President and Director (Principal Executive Officer)

J. Patrick Gallagher, Jr.
/s/ DoucLas K. HOWELL Vice President and Chief Financial Officer (Principal Financial Officer)

Douglas K. Howell
/s/  RICHARD C. CARY Controller (Principal Accounting Officer)

Richard C. Cary
*Sherry S. Barrat Director

Sherry S. Barrat

*WIiLLIAM L. BAX Director

William L. Bax
* FRANK E. ENGLISH, JR. Director

Frank E. English, Jr.

*ELBERT O. HAND Director
Elbert O. Hand
*DAVID S. JOHNSON Director

David S. Johnson

*KAY W. Mc CURDY Director

Kay W. Mc Curdy
*NORMAN L. ROSENTHAL Director

Norman L. Rosenthal

* JAMES R. WIMMER Director

James R. Wimmer

/s/  WALTER D. Bay
*By:
Walter D. Bay, Attorney-in-Fact
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Schedule 11

Arthur J. Gallagher & Co.

Valuation and Qualifying Accounts

Balance Amounts Balance
Recorded at
Beginning in End
| of Year Earnings Adjustments of Year
(In millions)
Year ended December 31, 2013
Allowance for doubtful accounts $ 6.6 $ 2.7 $ 2.6) (1) 6.7
Allowance for estimated policy cancellations 4.0 0.2) 04 (2) 4.2
Accumulated amortization of expiration
lists, noncompete agreements and trade names 4193 125.2 0.4 3) 544.1
Year ended December 31, 2012
Allowance for doubtful accounts $ 4.8 $ 1.0 $ 08 (1) 6.6
Allowance for estimated policy cancellations 5.2 (1.6) 04 (2) 4.0
| Accumulated amortization of expiration
‘ lists, noncompete agreements and trade names 321.3 99.0 1.0) (3 419.3
| Year ended December 31, 2011
Allowance for doubtful accounts $ 44 $ 0.5 $ 0.1) (1) 4.8
Allowance for estimated policy cancellations 4.3 0.9 - @ 52
Accumulated amortization of expiration
lists, noncompete agreements and trade names 247.7 79.3 5.7 (3) 321.3

M
@
©)

Net activity of bad debt write offs and recoveries.

Additions to allowance related to acquired businesses.

Elimination of fully amortized expiration lists, non-compete agreements and trade names, intangible asset/amortization

reclassifications and disposal of acquired businesses.
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21.1

23.1
24.1
311

31.2
32.1
322
101.INS
101.SCH
101.CAL
101.LAB
101.PRE

101.DEF

*

Arthur J. Gallagher & Co.
Annual Report on Form 10-K
For the Fiscal Year Ended December 31, 2013
Exhibit Index

The Arthur J. Gallagher & Co. Supplemental Savings and Thrift Plan, as amended and restated effective
January 21, 2014.

Arthur J. Gallagher & Co. Deferred Equity Participation Plan, amended and restated as of January 22, 2014.
Form of Deferred Equity Participation Plan Award Agreement.

Subsidiaries of Arthur J. Gallagher & Co., including state or other jurisdiction of incorporation or
organization and the names under which each does business.

Consent of Emnst & Young LLP, Independent Registered Public Accounting Firm.
Power of Attorney.

Rule 13a-14(a) Certification of Chief Executive Officer.

Rule 13a-14(a) Certification of Chief Financial Officer.
Section 1350 Certification of Chief Executive Officer.

Section 1350 Certification of Chief Financial Officer.

XBRL Instance Document.

XBRL Taxonomy Extension Schema Document.

XBRL Taxonomy Extension Calculation Linkbase Document.
XBRL Taxonomy Extension Label Linkbase Document.
XBRL Taxonomy Extension Presentation Linkbase Document.

XBRL Taxonomy Extension Definition Linkbase Document.

Such exhibit is a management contract or compensatory plan or arrangement required to be filed as an exhibit to this

form pursuant to item 601 of Regulation S-K.
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Exhibit 31.1

Rule 13a-14(a) Certification of Chief Executive Officer

Certification
I, J. Patrick Gallagher, Jr., certify that:

1.

2.

I have reviewed this annual report on Form 10-K of Arthur J. Gallagher & Co.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a.) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

(b.) Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

(c.) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

(d.) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and [ have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board
of directors (or persons performing the equivalent functions):

(a.) Allsignificant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

(b.) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: February 7, 2014

/s/ ). Patrick Gallagher, Jr.

J. Patrick Gallagher, Jr.
Chairman, President and Chief Executive
Officer
(principal executive officer)




Exhibit 31.2

Rule 13a-14(a) Certification of Chief Financial Officer

Certification
I, Douglas K. Howell, certify that:

1.

2.

[ have reviewed this annual report on Form 10-K of Arthur J. Gallagher & Co.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a.) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

(b.) Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

(c.) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

(d.) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and 1 have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board
of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

(b.) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting

Date: February 7,2014

/s/ Douglas K. Howell
Douglas K. Howell
Vice President
Chief Financial Officer
(principal financial officer)




Exhibit 32.1

Section 1350 Certification of Chief Executive Officer

I, J. Patrick Gallagher, Jr., the chief executive officer of Arthur J. Gallagher & Co., certify that (i) the
Annual Report on Form 10-K of Arthur J. Gallagher & Co. for the twelve month period ended December 31,
2013 (the “Form 10-K”) fully complies with the requirements of Section 13(a) or 15(d) of the Securities
Exchange Act of 1934 and (ii) the information contained in the Form 10-K fairly presents, in all material respects,

the financial condition and results of operations of Arthur J. Gallagher & Co. and its subsidiaries.

Date: February 7,2014

/s/ ). Patrick Gallagher, Jr.

J. Patrick Gallagher, Jr.
Chairman, President and Chief Executive
Officer
(principal executive officer)




Exhibit 32.2

Section 1350 Certification of Chief Financial Officer

I, Douglas K. Howell, the chief financial officer of Arthur J. Gallagher & Co., certify that (i) the Annual
Report on Form 10-K of Arthur J. Gallagher & Co. for the twelve month period ended December 31, 2013 (the
“Form 10-K*) fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934 and (ii) the information contained in the Form 10-K fairly presents, in all material respects, the financial

condition and results of operations of Arthur J. Gallagher & Co. and its subsidiaries.

Date: February 7, 2014

/s/ Douglas K. Howell
Douglas K. Howell
Vice President
Chief Financial Officer
(principal financial officer)
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Stockholder Information

ANNUAL MEETING TRADING INFORMATION
Arthur J. Galiagher & Co.'s 2014 Annual Meeting of Our common stock is listed on the NYSE, trading under the
Stockholders will be held on Tuesday, May 13, 2014, at symbot AJG. The following table sets forth the information as
9:00 a.m. CDT at The Gallagher Centre, Two Pierce Place, 10 the price range of our common stock for the two-year period
ftasca, lllinois 60143. ending December 31, 2013, and the dividends declared per
common share for the same period. The table reflects the range
REGISTRAR AND TRANSFER AGENT of high and low sales prices per share as reported on the NYSE
Computershare Investor Services composite listing.
211 Quatity Circle, Suite 210
College Station, TX 77845 QUARTERLY PERIODS
312.360.5386 Dividends Declared
www.computershare.com/investor 2013 High Low Per Common Share
First $41.31  $34.97 $0.35
AUDITORS Second $45.87  $40.51 $0.35
Ernst & Young LLP Third $45.89  $41.11 $0.35
STOCKHOLDER INQUIRIES o vl @i o
Communications regarding direct stock purchases, dividends,
lost stock certificates, direct deposit of dividends, dividend 2012
reinvestment and changes of address should be directed to First $36.33 ~ $32.01 $0.34
Shareholder Services, Computershare investor Services (see Second $38.24 $33.75 $0.34
contact information below). Third $37.56  $34.46 $0.34
Fourth $36.99  $34.20 $0.34
STOCKHOLDER SERVICES
Computershare [nvestor Services FINANCIAL INFORMATION REQUESTS

P.0. Box 30170

College Station, TX 77842-3170

312.360.5386

www.computershare.comy/investor

Online Inquiries:
https://www-us.computershare.com/investor/contact

Any stockholder wishing to obtain a copy of cur Annual
Report and Form 10-K may do so without charge by writing
1o the Corporate Secretary at the address listed on the back
cover. These documents are also available on our website at
WWW.3jg.com.

COMPARATIVE PERFORMANCE GRAPH

The following graph demonstrates a five-year comparison of cumuiative total returns for our company, the S&P 500 and a Peer
Group consisting of Arthur J. Gallagher & Co.; Aon plc; Marsh & MclLennan Companies, inc.; Willis Group Holdings Ltd.; and
Brown & Brown, Inc. The chart shows the performance of $100 invested in our company, the S&P 500 and the Peer Group on
December 31, 2008, with dividend reinvestment.

Comparison of 5-Year Cumulative Total Return Assumes Initial Investment of $100
December 2013

~@ Arthur J. Gailagher & Co. B Peer Group  ~-~B S&P 500 Index - Total Returns
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Arthur J. Gallagher & Co.

GLOBAL HEADQUARTERS

The Gallagher Centre
Two Pierce Place
Itasca, IL 60143-3141
630.773.3800

www.ajg.com
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Fort Bend County, Texas

9.3.4 Functions and location of your nearest regional office to Fort Bend County.
Gallagher Houston office: Houston is headquarters for Gallagher South Central Region.

Office Location:
1900 West Loop South, Suite 1600
Houston, TX 77027

We also have the following offices in the Houston Area

Gallagher Benefits & Human Resource Consulting
245 Commerce Green Blvd.
Sugar Land, TX 77478

Gallagher Insurance
8511 South Sam Houston Pkwy
Houston, TX 77075

Gallagher Insurance
12621 Featherwood Dr., Suite 300
Houston, TX 77034

Gallagher Insurance- Health Care Solutions
14550 Torey Chase Blvd., Suite 410
Houston, TX 77014

Gallagher/Risk Placement Services
1155 Dairy Ashford Rd., Suite 850
Houston, TX 77079

Gallagher-Bassett Claims Administrators
5116 Bissonnet
Houston, TX 77401

All of the above offices could assist in the event of any urgent matter.

Gallagher Dallas is the office that serves our Texas Public Entity clients and Fort Bend County. Our Public Entity
office is located at:

5420 LBJ Frwy., Suite 400
Dallas, TX 75240




Fort Bend County, Texas

9.3.5 Anticipated growth of your organization including expansion of the client base and acquisitions.
Include organizational chart.

Gallagher Corporation continues to expand both domestically and internationally. This past year, Gallagher acquired:

e Cowles & Connell based in Brewster, New York

¢ Minvielle & Chastanet Insurance Brokers in the eastern Caribbean

o Trip Mate, Inc. based in Kansas City,

¢ Denman Consulting Services in Denver, CO

e Insurance Point, LLC in St. Charles, IL

o Baker Tilly's Employee Benefits Solutions, UK

¢ Foundation Strategies, Inc. in Katy, TX

o Noraxis Capital Corporation, Canada

e The Plus Companies, Inc. Bridgewater, New Jersey.

e Tri-State General of Salisbury, Maryland.

e MGA Insurance Group ,Lakewood Ranch, Florida

e Heritage Insurance Management Limited (Heritage) , St Peter Port, Guernsey
e Sunderland Insurance Services, Inc. in Walnut Creek, California

e Shilling Limited (Shilling) in Liss, Hamphire , England

e American Wholesalers Underwriting, Ltd, Stamford, Connecticut.

e  Wesfarmers Insurance Brokerage ,Australia , United Kingdom, New Zealand
e Mike Henry Insurance Brokers Limited (MHIB) Auckland, New Zealand

e  Oval Group of Companies ("Oval"),UK

e Spataro Insurance Agency, Inc. Burnt Hills, New York
¢ L&R Benefits, LLC Windsor, Connecticut.

e Tudor Risk Services, LLC, Woburn, Massachusetts

e JAO & Partners, Lima, Peru




Fort Bend County, Texas

Arthur J. Gallagher & Co. - Functional Organization

Board of Directors

Committees of the Board

« Audit
« Compensation
» Nominating/Governance

e P/C Services

o Safety
Engineering

e Appraisals

+ GBIS

January 2014

Benefit Products
All Benefit
Services

Northeast
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« International
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CIS

Mergers &
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Fort Bend County, Texas

9.3.6

Any conflicts of interest that may affect the County’s potential selection of or entering into an
agreement with, your organization, i.e. your organization currently holds an agreement with the
County for other services, a relative of any employee, if the Respondent is a member of the selection
committee, etc.

We do not believe Gallagher or any team members assigned to your account have a conflict of interest that would
preclude them from working with the Fort Bend County, Texas.

9.3.7

A description of the firm's resources that would be committed to the contract demonstrating that the
firm has the capacity to meet the contract obligations

As one of the world's largest brokers, Gallagher delivers a full range of insurance and risk management products and
services, including traditional and loss-sensitive coverages. What distinguishes the services performed by Gallagher
and our competitors are as follows:

1.

Gallagher is the largest public entity broker and our commitment to this market sector goes back to our
founding of 1924. Nationally, we provide services to over four thousand (4,000) municipalities
encompassing over 500,000 employees and $30 billion in property values. We have a corporate
commitment to this market segment and our expanding client list, market relationships and personnel reflect
that commitment. We represent many public and private schools, colleges and universities.

We know and understand the Texas Tort Claims Act. Our understanding of the Texas Tort Claims Act help
keep our clients’ liability costs down as we educate potential insurance companies quoting coverages for our
clients.

The other factor that distinguishes Gallagher from any of its competitors is the many resources we offer and
Fort Bend County, as our client has access to, including:

10




Fort Bend County, Texas

Retail Claims Management
Property/Casualty Our property/casualty third-party administrator helps clients reduce their exposures to risk
Brokerage and the steep costs that can go with them.

Claims Services

An important component of our core brokerage service is claims advocacy. We have in-
house claims staff with extensive experience across all lines of coverage and industries.
Our clients receive unlimited on-demand access to our claims professionals. With 16
available advocates in the South Central Region and over 100 across the country, we are
well equipped to provide service to our clients at a level well beyond the standard scope of
broker claims support.

From a Property standpoint, we are prepared to assist you with a catastrophic event at a
wind-exposed location, a large scale fire or a complicated Business Interruption
calculation. We have selected Fort Bend County’s claim experts who match these needs
and bring years of experience in complex litigation, casualty issues and property nuances.

Perform initial
evaluation of
Claim - repart

Claims to appropriate
reported to carriers &
AJG & follows up for
acknowledge claim numbers
receipt to and adjusters
client. caontact info,

Coordinate
information with
clisnt/follow-up for
coverage positions &
damages report.

Monitor litigations
to conclusien,
keeping client

informed

Review coverage

Conrdinate any potential positions for
resolution activities accuracy &
including mediations and congruency with
arbitrations our initial
analysis
Coardinate
initial steps
in defense of
claim (i.e.
assignment
of counsel, if
necessary)
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Fort Bend County, Texas

Retail
Property/Casualty
Brokerage

Qur key claims services we will provide to Fort Bend County include:

@]

Claims Advocacy and Consulting — Our role as advocate is to ensure that
you receive the highest level of service from your vendors and that
coverage is interpreted in your best interest by your insurers. We are
available to address your coverage questions as they arise and to
aggressively advocate all coverage issues on behalf of Fort Bend County.

Workers Compensation Reserve Audit — An alarming percentage of
employers are paying inflated workers compensation premiums due to
inaccurate experience ratings. When reserves are too high, the carrier will
raise premiums to compensate for what they believe is a riskier account.
Determining the correct amount needed for each claim file is a
combination of knowledge and experience. Our workers compensation
audit team has the experience and expertise to properly review Fort Bend
County’s open workers compensation claims for accurate reserving.

On an annual basis we will conduct your reserve audit with the focus on
opportunities to appropriately reduce reserve and ultimate exposure. We
will ensure that it is completed in a timely manner so that any reduction
will impact your next annual premium.

Claims Triage and Reporting — We will provide triage and claim
reporting to your carriers on complex claims. In our triage we assess the
details of a claim and set expectations with the carrier adjusters.

Loss Analysis and Trending — We have the necessary tools and
resources to conduct an in-depth analysis of Fort Bend County’s claim
data. After review of your losses, we will develop a trending report
pointing to opportunities for improvement in your claims management
process and focus for loss control initiatives.

Claim Reviews — Regularly scheduled claim reviews provide a framework for
driving claims to proper and timely conclusion. We will schedule and facilitate
the reviews with Fort Bend County and your carrier based on your frequency of
claims. Our advocates will actively participate in the claim review providing
value-added insight.




Fort Bend County, Texas

Retail
Property/Casualty
Brokerage

Loss Recovery, Negotiation and Dispute Resolution

Following a loss, Gallagher coordinates with Fort Bend County, its general adjuster,
and insurers to facilitate a prompt response to the event. At this stage, we work with
your team to engage the pre-loss plan including coordination of insurers, claims staff,
and contractors. These services include, but aren’t in any way limited to:

o On-site claims presence to inspect property and extent of loss

o Assist in recommendations with Fort Bend County program participants and
remediation experts of ways to preserve assets

o Coordinate initial insurer meetings along with coordinating general adjusters

A successful claim negotiation is a consensus-building process, which begins at the
date of loss. When properly carried out, the process is a combination of decision-
making, communication and, most importantly, negotiation. A well-prepared claim
presents Fort Bend County’s case strongly, and establishes your perspective at the
outset. Realistic goals, the application of past lessons learned, and the commitment to
act constructively in controlling the process are the keys to effective claims
management.

Training & Claims Resources

Gallagher offers Fort Bend County periodic seminars, online webinars, publications
and on-site training available for your team to enhance the effectiveness of your
current claims management practices. Additionally, we hold an annual claims meeting
including Fort Bend County’s coordinating adjuster and insurers to help improve the
claims management process. A few samples of recent publications are displayed
below:

@ G e
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Fort Bend County, Texas

Retail Loss Control Services
Property/Casualty Gallagher views loss control as an essential part of our service to Fort Bend
Brokerage County. Troy Guidry in our Houston, TX office will lead the loss control

effort for Fort Bend County. In fact, Troy was part of our group when we
surveyed the land fill. Troy is scheduled to survey Gordon Ranch as well.

Below are a number of items our clients have found helpful over the years.

Carrier Support — We will help you coordinate carrier service plans and
timely delivery of loss control efforts to reduce your risk.

Risk Assessment — Vital to any organization, we will work with you to
identify risk, implement solutions and train your staff.

Safety Program Evaluation — When Fort Bend County evolves or new
regulations go into effect, we can help identify changes to your safety
programs to keep you up to date.

Loss Source Analysis — We can evaluate trends on injury/crash types,
locations, and other factors that can lead Fort Bend County to opportunities to
prevent future recurrence.

Regulatory/Industry Support — It is important to communicate information
pertaining to Fort Bend County that can affect your business, such as
OSHA/DOT considerations and industry best practices.

See following page for detailed list of services.




Fort Bend County, Texas

(€ Arthur ). Gallagher & Co.

Jauf/f, C«éﬂﬂé’éﬂ/ a@JJ Canffw/

Koss Control Sewices

Carrier Support

We will be your advocate for Jos control services. We can set up
prospect evaluations, coordinare service plans and timely delivery
of Loss Control efforts ro reduce your risk.

« Coordinate Loss Control Inspections

* Supervise carrier Loss Control activitis

* Review camrier recommendations

* Negotiate alternatives where applicsble

* Asist in drafting responses to carrier

« Identify traininp offerad by cirder

+ Artend loss contral service presentarions

* Assist in response to dalms

¢ Renewal/srewardship meetings
Risk Assessment
Risk Assessirenst Is viral to any orpankzation to Identify dsk and
implement control messures. At Arthur J. Gallagher & Co., we

will work with you to Identify rsk, implement solutions and train
your staff on how they can Identify risk.

* Loss Control Program assesment
* Site Inspections

« Behavior observation ceview

* Identify gaps in mfety program

* Injury/inddent investigation

Safety Program Evaluation
A pood safety program is one that is in constant use. When the

company chanpes or new repulations go Into effect, we can help
to identify changes that need to be made t keep yous safety

program up to dare.
¢ New hire otentation review
+ Training propram evaluatlon
« Safety program review
« Identify gaps and make recommendstions
» Retum-to-work evaluarion
Loss Source Analysis

In order to Identify harards, a review of past losies can help to
identify hidden exposures. We can evalnate trends on injury/arash
types, locations, and other factors that can identify opportunities
{0 prevent reccurrence.

» Coordinate carrier analysls

* Loss trending presentations

» Loss pivot table presentarion

» Benchmarking

* Root cause analysis
Regulatory/industry Support
Staying up to dare with the larest repulatory or induostry
best practices is a fuli-time job. We belleve it is important ro
communicate Information that pertains to our dlients that can
affect their business,

+ OSHA/DOT regulations

» Industry Best Practices

@ 2013 Arthur J. Gallapher 8 Co. All riphts reserved.
QA20134B3T* RyersiSC_Losm ControlServices indd.

$55 Arthur J. Gallagher & Co.
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Aviation

AIS Gallagher is one of the largest aviation insurance brokerage and risk management
consulting firms in the United States.

Our clients cover the spectrum of aviation including:

e Corporate aircraft and fleets

e major and regional airlines

e aircraft manufacturing

e airport authorities

o public entity fleets: helicopters drones, county airports
e EMS (emergency medical evacuation) helicopters

e charter operations

o virtually any other aviation operation

We have extensive experience in all areas of aviation insurance and supporting property and
casualty lines (including workers’ compensation) specially tailored to the industry. We
maintain a global reach capability in over 120 countries and have direct access to the
London and other European aviation markets through our team members at AJG (U.K.)
Limited. Come fly with Gallagher Aviation!
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Gallagher
Energy:

Power & Utilities

Appraisal
Services

Gallagher Energy — Power & Utilities

This group is available to consult on exposures related to Fort Bend County’s land fill.
Richard Rogers attended the recent meeting we had discussing methane production by a
third party.

Industry Specialists within Gallagher Energy

Operates out of Oklahoma City and provides the
following professional services to our clients:

Risk Management
Insurance Placement
Engineering
Underwriting

Legal

Claims

75,000 + MWs of power generation
insured

Over 300 worldwide energy projects.

Clients ranging from large multinational
companies to single
location  independent
power producers.

Appraisal services have been utilized by the Fort Bend County. The objectives of Gallagher
Bassett’s Appraisal Services are to help clients:

Ascertain the replacement value of its assets, maintain the proper level of insurance
coverage to protect its assets, and support the claims process so that the greatest possible
value is received. Gallagher will continue to make these services available at reduced rates
of $250 per building.
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Qur wholesale teams bring three critical assets to every insurance transaction—a broad base

Wholesale of strong market relationships for every line of business, a skilled team of first-class experts,
Property/ and an unmatched dedication to service.

Casualty

Brokerage

Alt tive Risk Our alternative risk specialists specialize in the development of group, association and
ernative Ris single parent captives, providing comprehensive services in many of the top domiciles,
Transfer including Bermuda, Cayman, Vermont and Washington, D.C

Gallagher has operations in 18 countries and offers client-service capabilities in more than

International 140 countries around the world.

Brokerage
Services

18
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. . Tailored solutions include:
Unique Services

and Additional e A thorough understanding of the Texas Tort Claims Act

Value
o Contract reviews for Fort Bend County- daily basis. Contracts have included:

o Volunteer Workers
o Volunteer Minors/Tabaco Decoy Agreement
o Indemnification Agreements

o Recommended insurance requirements- minimum limits, and higher limits on
hazardous work or services

o Insurance requirements-small business

o Insurance requirements- movers

o Workers Compensation requirements vs. one owner firms
o Landfill Risk Transfer Recommendations

o University of Houston Library Agreement

o Adopt a Road

o Homeowner Association Contracts- Law Enforcement

o Mutual Service Agreements with other surrounding governments including
Missouri City

o Medical Professional (Oak Bend Medical)

o Cyber risk insurance requirements for certain vendors having access to Fort Bend’s
information and/or information systems

o Lease of Premises insurance requirements
o Many many others.

¢ Gallagher’s commitment to the Public Entity Sector by our ability to offer numerous
resources to assist our clients with energy exposures and pollution exposures.

o Exposures relating to Fort Bend County -- most recently consulted on the land fill
exposures related to third party production of methane gas on Fort Bend County’s
landfill.

¢  Gallagher Public Sector Network is comprised of over 7,000 professionals to provide
answered to client questions and propose solutions for unique exposures common to
government entities.

19
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9.3.8 Certificate of Insurance: Submit a copy of your most current Certificate of Insurance showing
coverage at or above those described in Section 4.0.

Memorandum of Insurance . Sl R ; 7| Date
Rt e | 1001713

This Memorandum is issued as a matter of information only to authorized viewers for their internal use only
and confers no rights upon any viewer of Memorandum, This Memorandum does not amend, extend or
alter the coverage described below. Copyright 2005 Arthur I, Gallagher Risk Management Services, inc.
Avthur J. Gallagher Risk Management Services, Inc. (“Gallagher™) grants permission (o you to view, copy,
print and distribute the information found on this Site provided that the above copyright notice appears on
all copies, that use is internal to you or for personal noncommercial informational purposes only, and that
no modification is made to any malerials. Any modification, use, reproduction or distribution of this Site or
its contents must be first approved by Gallagher in writing. You will not suffer or permit any unauthorized
use of any Gallagher trademark, service mark or Jogo. This Site and its contents, including but not fimited
to text, graphics, images, software, copyrights, trademarks, service marks, logos, and brand names
(*“Content™), are protected under both United States and foreign laws, and Gallagher or its affiliated entities
retain all right, title and interest in and to the Content, ali copies thereof, and all copyrights and other
proprietary rights therein, The information contained herein is as the date referred to above. Arthur J.
Gallagher Risk Management Services, Inc. shall be under no obligation to update such information.

Producer "._~Companies Affording Coverage

Arthur J. Gallagher Risk Management Co.A ARCHINS Cd (A+XV)

Services, Inc.

Two Pierce Place Co.B COMMERCE &

Ttasca, IL 60143 ) INDUSTRY INS CO (A XV)

Tusured Co.C LIBERTY MUT FIRE INS

Arthur J. Gallagher & Co. and its CO(AXV)

subsidiaries Co.D LEXINGTONINS CO (A

The Gallagher Centre XV) & XL SPECIALTY INSCO (A

Two Pierce Place XV)

Itasca, IL, 60143 Co.E  FEDERAL INSURANCE
CO (A++XV)

Coverages

The policies of insurance listed below have been issued to the insured named above for the policy
period indicated, notwithstanding any requirement, term or condition of any contract or other
document with respect to which this memorandum may be issued by or may pertain, the insurance
afforded by the policies described herein is subject to all the terms, exclusions and conditions of
such policies, Limits shown may have been reduced by paid claims.

€O} TYPEOE. .15 POLICY |0 POLICY. | “POLICY: “}. -~ LIMITS |
LT} "INSURANCE NUMBER ' | 'EFFECTIV | EXFIRATIO | . LIMITSIN USD
RO oo T EDATE ] NDATE: - | UNLESS OQTHERWISE
- . - ‘ 1 BRSNS ERTRER INDICATED
A General _ 10/01/13 10/01/14 General 3,000,000
Liability Aggregate
Commercial Products — | 3,000,000
General Comp/ Op
Liabflity | Agg
Ocourrence Personal 1,000,000
Per focation and ADV
Aggregate Injury
Each 1,000,000
Occurrenc
©




Fort Bend County, Texas

Damage to | 100,000
Rented
Premises
(Ea
occurrence
)
A Automobile 10/01/13 10/01/14 Combined | 2,000,000
Liability 10/01/13 10/01/14 Single
Any Auto Limit
Bodily
Injury (per
persoit)
Bodily
Injury (per
accident)
B Excess/Umbrel 10/01113 10/01/14 Each 25,000,000
I8 Liability Occurrenc
Retention: 3
$10,000 Aggregate | 25,000,000
A Workers® 10/01/13 10/01/14 Workers Statutory
Compensation Comp
/ Employers Limits
Liability EL Each 1,000,000
Accident
EL 1,000,000
Disease —
Policy
Limit
EL 1,000,000
Disease —
Each
Employoe
C Property 10/01/13 10/01/14 Blanket 10,000,000
Bldg & PP
E Crime/Fidelity 09/01/13 09/01/14 Single 15,000,000
{Employee Limit
Dishonesty)
D Errors & 09/01/13 09/01/14 Each 20,000,000
Omissions Wrongful
(Claims Made) Act
Aggregate | 20,000,000
Description of Operations / Other Information:
The Memorandurm of Insurance serves solely to list insurance policies, limits and dates of coverage. Any
modifications hereto are not authorized.
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(A)
Additional Information

LIABILITY INSURANCE
As respects GENERAL LIABILITY POLICYEEEEEEEE

ADDITIONAL INSURED-DESIGNATED PERSONS OR ORGANIZATIONS*:
This policy includes as an insured any person or organization for whom the insured has
agreed under contract or other agreement to provide coverage prior to a loss, but only
with respect to liability arising out of the Named Insured’s operations or premises
owned by ot rented to the Named Insured, subject to exclusions as per form

00 GLO596 00 04 10.

BLANKET ADDITIONAL INSURED

SECTION 11 - WHO IS AN INSURED is amended to Include as an additional insured the person or
organization who is required under a written contract with you to be included as an insured under this
policy but only with respect to liability arising out of your operations or premises owned by or rented to
you per form # 060 GL0596 00 04 10,

*Includes all lessors

(B}

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED - MANAGERS OR LESSORS OF
PREMISES

‘ This endorsement Formn # CG 20 11 04 13 modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

1. Designation of Premises (Part Leased to You): ANY PREMISES OR PART THEREOQF LEASED TO YOU,

2. Name of Person or Orgauization (Additional Insured): ANY AND ALL PERSONS OR ORGANIZATIONS
CONTRACTUALLY REQUIRING ADDITIONAL INSURED STATUS AS THE MANAGER OR
LESSOR OF PREMISES TO YOU.

3. Additional Premium: INCLUDED

(If no entry appears above, the information required to coniplete this endorsement will be shown in the Declarations
as applicable fo this endorsement.)

WHO IS AN INSURED (Section JT) is amended to include as an insured the person or ‘orgnnizntion shown in the
Schedule but only with respect to liability arising out of the ownership, maintenance or usc of that part of the
premises leased 1o you and shown in the Schedule and subject to the following additional exclusions:

This insurance does not apply to:

1. Any "occurrence” which takes place afier you cease to be a tenant in that premises.

2. Structural alterations, new construction or demolition operations performed by or on behalf of the person or
organization shown in the Schedute,

1]

(C)

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US
We waive any right of recovery we may have against the person or organization where required
by written contract because of payments we make for injury or damage arising out of your
ongoing operations or "your work" done under a contract with that person or organization and
included in the "products-completed operations hazard". This waiver applies where required by
written contract.

kA kkdkk

This policy insures against "All Risks" of physical loss or damage, except as excluded, to
cov‘ered property while on Described Premises, provided such physical loss or damage occurs
during the term of this policy. Coverage is subject to policy deductibles, terms, conditions and
exclusions.
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9.3.9 Provide a list of all current markets available to the Broker or Broker’s firm and the lines of coverage

that you currently handle.

PROPRIETARY INFORMATION: Gallagher represents every major insurer in the United States and
throughout the world. See representative list of both domestic and international carriers below:

Travelers Group

American International Group

Zurich Financial Services Ltd

Liberty Mutual Insurance Companies
Chubb Group of Insurance Companies
The ACE Group of Companies

The Hartford Insurance Group
Nationwide Group

Old Republic Insurance Group
Allianz Group

CNA Insurance Companies

W. R. Berkley Group

Berkshire Hathaway Insurance Group
Great American Property and Casualty
Insurance Group

Tokio Marine US Group

Arch Insurance Group

FM Global Group

Alleghany Insurance Holdings
UnitedHealth Group
Munich-American Holding Corporation
Markel Corporation Group

White Mountains Insurance Group
XL Group Ltd.

AXIS Capital Holdings Limited
Fairfax Financial Holdings Limited
C.V. Starr & Company Inc

Argo Group

SPARTA Insurance Holdings, Inc.
Safety National Group

The Cincinnati Insurance Companies
Ironshore Insurance Group

ISMIE Mutual Group

The Hanover Insurance Group Property
and Casualty Companies

Allied World Assurance Group

United Educators Insurance, a Reciprocal
Risk Retention Group

Swiss Reinsurance Company Limited
ProMutual Group

ProAssurance Group

Accident Fund Group

Everest Re Group Ltd

Selective Insurance Group

HCC Insurance Group

QBE Insurance Group Limited
EMC Insurance Companies

Texas Mutual Insurance Company
Doctors Company Insurance Group
The NORCAL Group

Navigators Insurance Group
Alterra Capital Holdings Limited
Blue Cross / Blue Shield

Church Mutual Insurance Company
Westfield Group

Assurant Insurance Group

Beazley Group

ICW Group

Aegis Security Insurance Group
Catlin Group Limited

AmTrust Financial Group

RLI Group

Century Holding Company, Inc.

Hiscox Insurance Group

Louisiana Workers' Compensation
Corporation

ACUITY, A Mutual Insurance Company

IAT Insurance Group

Signal Mutual Indemnity Assn Ltd
Canal Group
Amerisafe Insurance Group

Progressive Insurance Group

The North of England Protecting and
Indemnity Association Limited

The Gray Insurance Group

Aspen Insurance Holdings Limited
PA School BDS Assoc

MS&AD US Insurance Group
Employers Insurance Group
United Fire & Casualty Group

The MLMIC Group

MDAdvantage Holdings, Inc

State Compensation Insurance Fund of
California

Alistate Insurance Group

Torus Insurance Holdings Limited

Applied Medico-Legal Solutions Risk
Retention Group, Inc.
Physicians' Reciprocal insurers

BrickStreet Mutual Insurance Company
Franklin Holdings Group

State Auto Insurance Companies
Assuranceforeningen SKULD (Gjensidig)
LUBA Mutual Holding Company

Sentry Insurance Group

Western World Insurance Group
Endurance Specialty Group

COUNTRY Financial

FCCI Insurance Group

Pinnacol Assurance Company

Fidelity National Group

Companion Property and Casualty Group
United States Aircraft Insurance Group
Tower Group Companies

Manitoba Public Insurance

United America Indemnity Group
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Gallagher is a full service Property & Casualty, Surety, and Employee Benefits Broker/ Consultants. Lines of
Coverage include:

» General Liability e Non-subscriber e Environmental/Pollution

/Occupational Injury

e Products Liability e Professional Liability/Errors

o Contractual Liability * Crime & Omissions all types
o Warranty/Representation * Bonds o Law Enforcement
« Reputational Risk o Notary o Public Officials
e Cyber/Internet o License o Medical
e Personal Injury o Performance o Contractors/Design/Build
e Umbrella Liability o Bid o Lawyers
o Excess Liability o Construction o Accountants
e Property o Payment o Educators
e Inland Marine o Misc/others o Technology
e Ocean Marine o Credit o Other Misc Professions
e  Watercraft e Management Liabilities: o Life
e Cargo & Other Transit e Directors & Officers e Group Health
« Equipment Breakdown ¢ Employment Practices e Vision
e Builders Risks e Fiduciary Liability e Long Term Care
e Auto o Workers Compensation e Dental
e Aviation o Financial

»  Workers Compensation




Fort Bend County, Texas

PROPRIETARY INFORMATION: Gallagher represents every major insurer in the United States and
throughout the world. See on the following pages a representative list of both domestic and international
carriers with Premium Volume:

9.3.9 Carriers & Premium Volume

Carriers by Tier - Sorted on Current Year Premium Total
For Years: 2013 And Months: January, February, March, April, May, June, July, August, September, October, November, December
Region: BSD - Florida Region, BSD - Tnformation Technology, BSD - Management, BSD - Midwest Region, BSD - North Ceritral Region, BSD ~
Northeastern Region, BSD - South Central Region, BSD - Southeast Region, BSD ~ Western Region Branch: All
Product Line Type: Commerdal, Personal  Bill Type:{ No Bill Type }, Agency Bill, Direct 8ill, Lienholder Bill, Unmapped Bill Type

Preodiem Totat

AAGIE0Y | IASBIDL | 519190306 | MAB7IB162  LIZJSIASS | SGLASSGA7 422033 Sam
W50 L WRII | ABRAOLIE | WLMETA JDZESS | A9RITISN e 6%
MOMEIE | GRG0 A02 L IAOMS 172094807 AEEWSN 4510364 won |
! i i i
WISISY | ALEN2AS1 | 41955083 32086071 WA IBISLA | (0SB | (144%) |
! |
183,081,200 9369740 | A0 | 219,082,978 SA630019 . 23702393 | 31,262,083 9% |
124,927,916 BSA66665 | 190,993,680 135,314,806 98,759,459 2074305 44180605 0w |
POPTSSID L IROSASE | IEU0ET . 136196 ,400652 165520637 18061 L%
TG SS6ISIS | HLASEIOS | 620428 16774334 100073759 | (8383 5w |
7,313,282 16,602,425 GOSN | TRISIE WANIGY | TSGR DO | ISS%
§ § ¥ H $ 1 i
101610858 720,738,343 | 2,637,160,201  1,571440,868 774646435 2,746,087,302 108,827,001 £1% |
Terz | OK Regublc lnsurance 93,129,307 15,660,020 108,789,336 115,653,733 WI5LIA | 1SH0NL98 | USSR B
Group i i
Tokio Marine US Group QASHC | 06067 | 832810 BT AN | BI0SE8 | DIGTME | 45 |
Boskshive Hathaway WA | 553,712 wmess! w7 BAILNSE | 60015063 BIBMS | 594%
Insurance Group i ! §
W, k. Barkley Group ALPE8AS 3,802,368 45,570,593 55,988,439 10,185.476 TIN5 | eS| 4STR
Great Amarican Propedy 35,937,388 | GUILETE | 41,969,064 55,918,176 935 | BN BIRGT | S5 |
and Casuity Inawrance i i i i i H
Gartsuspy i
Haticawide Geougy 2,365,309 | 20E6 | WIS 69 2382,5% SeS787S1 | WARSM | 905% |
Faistae Fiancia Hokdings 2,675,239 (,995333) | 40660006 1  AL532,568 WS sspesis . wsaereio | W% |
Uinited { i H i i H
! ! ! : i
CV. Sstarr & Company Inc B Mz HB06M | 35861666 19500198 . SSISRE7 | MERar | 6% |
BUKIA | 2224520 46,142,687 26,268,044 W65 | S2AMA0 | 6268652 136%
23,116,149 10530768 | DEALGT NIVUS 15,761,518 WBIMEE | IS09LT6 | A%
9,765,850 4,864,121 WL AT 4005328 44,160,503 5,530,531 W%
33,294,206 4,588,186 woean | WSO 4954511 41,498,393 3,515,999 % |
14,238,500 8,141,796 WIELE06 | 20A6YUS 10,696,096 aasog | 19745 | 609 |
310,000 BRI BA0237 | 10961652 6005 | weEST L (eeA) | (03%) |
19,48607 7,475,737 26724373 18,945,171 7,000,101 wessma | g, e |
] !
14,079,090 2416525 6618 | WAL 774,142 Bzt s um !
1282 39894 1 mSMIS | 1990535 3,250,914 BABGDO | (525505 | (195%)
13,626,510 s wee 17,560,720 290,711 484,431 257328 | A% |
11625 465,560 20,714,785 17,190,794 L2 WANAIS  (28LE6H | (154%)
15913857 (s | 15,012,309 16,505,238 a2s708 DA 23485 15.4% | !
13,295,880 537,613 13,903,493 15,418,099 swarz | 160950 224018 16.1%
6,290,362 GAMAT | 15604810 5,447,398 838,000 BEDAE (2aeren | (e |
8614814 10672 8,625,485 11,566,834 58 1,538915 291340 B8
Navigators Insurance. 8347853 3,867,051 12,214,504 6,958,309 1214312 L6 | (AR A%
STAR AVIATION AGENCY o o o %80 456 22398 2,8 »
N,

Jan 3G, 2084 i Carviary by Tier B Braochi- Socted oo Coreant Year Premihun Yobal
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PROPRIETARY INFORMATION

For Years: 2013 And Months: January, February, March, April, May, June, July, August, S ber, October, Dy b
Reglon: BSD - Florida Regien, BSD - Information Technalogy, BSD - Management, BSD - Midwest xegm BSD ~ North Central Region, 85D -
Northeastern fegion, BSD - South Central Region, BSD - Sautheast Region, BSD - Western Reglon Branche All
Product Line Type: Commerdal, Personal  Bill Type:{ No Bill Type }, Agency Bill, Direct Bill, Uienholder 8ill, Unmapped Bdli Type

- X 5 Pronvum Year over Year
Prowiom | Prewumfee | P Toal | Bemkm | MemumFec | Prehan Tu oW
Comisn : .. Qomoson | NS M i
fier? | Sublotal SI63L954 164,303,739 768,025,733 BIRSLNGAE 04,810,751 1,01,135305 229,009,663 29.1%%
| Reglonal | The Cscinriali Insurance 31,495,180 247,553 31,743,133 52,566,368 461,481 S3,007,545 UING 62.1%
Companies.
Teas MR s ance 23,176,500 4929 1181849 23,500,383 Q 8,502,383 BRI 1A%
Company i
HOL Inssaesnce Gaonp 11521249 i 7,616,151 19,137,480 14,205,508 #3854, 124 2.559,732 34330 17.9%
Assarant Irsurance Group 5,545,930 (1,984 9,543,546 13,400,948 296,100 13,687,047 4,503,101 41.5%
Loutdana Workess' 12,354,754 33 12,354,753 12,768922 @ 12,708822 RN 2.9%
Crampensstion Caeporation
ACUITY, A Pintual 2,028,023 ¢ 9352 5,037,356 12,345,150 15470 12,361,620 3,324,364 RIZ0Y
losuwance Company
Aogis Securiy Insance L6 | 7.336,455 8,469,087 1464,322 10,750,801 12,269,123 31,791,037 Ha%
Group i
W Groop 8,226,850 | (2538 524,295 9,220,387 851} 9,213,436 969,141 104%
Citizens Propesty Bwursnce 2,968,355 ey 2,568,318 232,50 160 2,323,139 {64%,324) (21.7%)
Corpaeation:
| Missourt Emplapers Mt 1,860,692 24 1,850,536 4,732,136 (802} 1731354 {128,573) {7.0%})
Insurance Company
Sabright Hoksings, 1oe. 513,255 SR 2H 5,155,598 1,206,007 o LORW? L (BR8EM) (60%)
Sutitotal 116563339 1 15233337 I3I76676 144231319 19863394 164592713 32,816,037 13.8%
Spacisity | FM Global Group 22,047 468 69,094,398 | 91,701,856 /IR S4E71.979 A2A9072 9,212,814) {10.0%)
LinieoHeath Group 100,344,068 ¢ 8 100,344,008 72,316,358 0 TII6INN | QRUAES  (29%)
SPARTA Bvsssance 34,581,765 | 516,737 35,090,503 ARG 157,586 55,642,352 20,543,850 S5
!;kly Natsorat Group. 14,767,116 2253 562 150608 19,250,390 28,312,953 AT SIS 10,245,195 245
ISMIE Mutiss Gaeoup 42,188425 8 28425 45,606,367 ') 45,606,367 (L575.058) 3.3%)
United Eduraties 9,997,504 22,071,383 ILREBASS 14,349,008 24,651,192 38,799,581 6730054 248r%
Lasieance, § feckpocl i i
Risk Retention Group
PenAssuance Goup BAATAE {3,0253 IATII0 31,500,248 {42.548) 33,838,000 (1635751} (1.9%)
Sedective Irsurance Goonp 12,037,206 1,676 12,048,682 799,215 30 28,005,835 15,956,753 132.4%
Doctors Comgny 20,788 867 B30 20,551,846 21,374,869 @ A IFAEED 34 19%
Insurance Group i
Blue Cruss / Bioe Sieid 2,278,078 1,390,963 | 21,660,041 18,673,260 495,291 17,162,553 {4,501 487) (20.5%;
The Horth of England 4,409,897 (89673 i 4,330,930 10513391 1416098 12.035,389 7,004,459 177.9%
Protecting and indernity H
Assciation Liited
The Geay leutasncs Grossp e W2 12427553 13,368 086 954 11,390,090 {1,097,854) o)
Auvierisafe Byseance Geoup 1092808 A7 17983075 10,593,348 180,271 11023356 3,281 445 4L.1%
The MU Group 8624 44,00 812,754 Q647,554 5 5.682,600 8,528,853 1,086 4%
State Compersasion 796,638 W 5,958,414 Q570,873 1056 $571.509 3613518 B0.6%
Irseanse Fund of
California
W Hessioa-Legsl 6,189325 52,063 6,241,359 Q138421 9 138,431 2,897 42 4BAH
Sctuticass fK Risimtion
CGroup, Inc.
Frpuichans’ Becipencat A8 i 5,144,887 8,007,846 BESHG £563,9% 3,718,564 T23%
Tt ;
BeikRenet Mituat 6,785,809 2887485 953,218 B0 o BBE2SIS (589,553 (9.0%)
Insiwance Urergisny :
Aerican Stsmati 4,608,910 114,493 4715402 4,921,552 17432 4,938,724 man 4%
Owerwers Pistsst Predoctin
avd dndeiresty Assucistion,
e,
The Mational Catholic Rigk 420,6% 754,708 5,005,434 1583496 G809 4,540,007 (455,98%) %)
i Aetestion Growg, 1.
Weliboin, Geovp 17,205,845 1ML 9,28673 1,986,790 465,306 4453086 (TMEE (6E%)
an 10, 2019 2 Carciers by Ther & Branch - Sortint on Uirent Year Premium Totsd
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PROPRIETARY INFORMATION

For Years: 2013  And Months: January, February, March, April, May, June, July, August, 5 ber, October, b
Region: BSO - Florida Region, B3D - Information Technalogy, BSD - Management, BSE - Midwest Rag:on Bso North Central Region, BSD -
Mortheastem Reglon, BSD - Suuth Central Reglon, BSD - Southeast Region, BSD - Western Region Branch; All
Product Line Type: Commerdial, Personal Bl Type:{ No Bill Type }, Agency 8ilf, Direct &ilf, Lienholder Bilf, Unmapped Bill Type

—

| Promien Fee | Presium Total 1 Fromsum Frombum Fee | Pramtum Total |
| y " ek SN e R i
Spesialty | Foeed Service lnsueaness 150 | v 1528 1,343,301 0! 1,943,301 A2 s
Managess, Ine.
UPHC eat nsoce SIS o 533,857 597,582 a IR QORI (6%
ind {
(e BRG 484,212 {1 484,654 43573 {245 433,319 {51325 (10.6%)
m&nm Sehoct Beands 4,201,970 2,591,478 &,70,m2 14, 8¢ 410,629 424,814 {B,368,628) (90.7%:)
1M Woodworth REG Inc 516,123 {9,555} 506,567 358,044 o 358,044 [eLLE (29.3%}
| Florda Dechors Tsrance me o] 1290 06635 [ 6035 74,008 n%
; Compeny H i H i
| Kaiser Foundation Group of 201489 0 2004853 530 o BS] | (LIRS (RIN)
| Jnaitn Hans i
‘ Emeegency Fipiciane LS4 ¢ 1,785,664 146,534 [ MESH | USIE) (9L8%)
; Instrance Ues., KRG (E9IC) H
| Unttacieatzan 2 129,505 ol 1,736,505 0 0 U (L7650 | (1000%)
| st Wetwork Providers 3,266,206 | ol 2 o o 0 P68 (1000%) | ;
Hutual Insirance Ga, RRG H i ¢
Pennsyleanis Schocd Boards 3492336 | 1,386,556 | 4,080,684 o 4 0 (ABSEB) {10008
Horth of Bngland PRI At 68472 | 31,599 | 81072 o 0 0 GImLmn | (0eR |
(Bearmuga) Lig i i
Sublotal MO0 A4018 5762916 432023350 LI283690 SI4S07079.. (3122347) (06%) i
Ter3 | Swiss Ressurnce 4,459,586 | 7,885,285 | 12,1487 13,064,014 11,008,262 24392276 ) VA 105% i
Coargany Liviesd —
Contys TG, e, o o » D4 4 NAWMG AR )
it Clobal Spectsity USA 12358 ¢ 129,552 10,550 454 1,736,514 22.625,568 BARYS  17,30.2%
Unanapgest Carver 2,897,138 o 2,807,138 2.5 wsu NIVMA | WA S
The NOREAL Broup W07 | war 14,602,154 21,390,860 (61,029 12920 G560,577 ow
Internsions! tegics Gresp 19,900,182 | 1,085 180,909,267 14,220,785 2 MINIKT | (AEAR)  (22%)
Urited Heartlsnd o o i 13,203,188 7509 13,519,790 11,510,292 o
AeaTrust Financial Group 628,83 374550 63ELAL2 12,940,181 51,969 13,392,150 6FBIE  WALER
guww Hokding Company, 15,875,991 | 28,376 16,164,367 18,645,559 (5,623,307 FIASE . (3IF4015)  (195%)
.
:rym:&nml Tdermnity 17,758,115 1268 ¢ 17,753,823 11, 88,864 ° 11,608,864 (5,870,559 3%
b { i
Aoe SE » [ ¢ 16,2342 0.6 MEIAS 10883455 »
PA Schwsd BOS Astod {58,55%) 95,589 ¢ EARTM 7821460 2,543,530 10,371,389 9,726,355 1,502.9%
| fmpapes Tsumnce Grout 6191606 153 6,208,960 2,890,771 [ETH 9,557,081 3,675,624 59.3%
| Prabatual Group 10,847,907 | 0 newee 9,456,251 o 0,558,361 (OLEE) A%
Unkes e 8 Casay 815,961 e 691912 9,573,386 e 5,672,00 2739432 1905%
i Gop
| WoAdvantage Holdings, Ioc 09,25 o w5 8570567 ) 9,537,567 BEEBIN WU
Alstate Tosurace Grep 6,135,405 52,791 6,193,196 48,208 o) 9,481,185 3,267,589 S1.%
20U losnca § 4204300 | 234,125 BERATS 5,262,361 3,310,858 85216 1,884,751 wa%
o Sa5.9M 5415.924 147,269 740,226 041,995 2,205,571 8%
7,007,645 o 7,007,646 7830,57% a 7,838,576 630,930 I
3,550,562 1,302,246 4,052,801 5,738,161 204,391 7,795,554 283,791 0%
SAIF Corparation 101,453 e 101,453 7,479,598 0 7.479,99% TATREW QW%
Hews York Hsine Grovp #56,90% 224896 1718 551,636 3516 6915142 1 LMY AR
AT Insurancs f;cmm 2694215 7832 2,03.572 6,778,288 78,367 6,857,555 4,194,983 157%
COUNTRY Firancsal 2,256 ® 0,25 5,782,9% 0 678200 S0 10T
Beady Group 299,35 Lara52 5,268,766 4,916,806 149,251 746,127 L4736 T
Jort 16, 2014 1 Carviers by Tiee § Branch « Sarted un Current Year Presmium Tedal
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Fort Bend County, Texas

PROPRIETARY INFORMATION

For Years: 2013 And Months: January, Febiruary, March, AMI May, June, July, August, September, October, Nevember, December
Reglon: BSD - Florida Region, BSD - Information Technology, BSD - Managemient, BSD - Midwest Region, BSD - North Central Region, BSD -
Northeastern Region, BSD - South Central Reglon, BSD - Sautheast Reglon, BSD - Western Region Branch: All
Product Line Type: Commertial, Personal  Bill Type:{ No Bill Type }, Agency Bill, Direct 8ill, Lienholder Bill, Unmapped Bl Type

Prewiium Yoar aver Year |
Pk | Penbmbes | PewuoTond | fowun | fremkefes | fremn To | s | B
Commisicn | o | commidon | i i |
Tier 3 FCCT Timurance Group 3,505,235 {18,923} 3,566,319 6,743,018 [ 6,742,584 276270 T
| Fionacol Assusance 4118823 5718 4,124,534 6700435 26,445 6,726,881 2,602,347 63.1%
Company
Companian Property and 5214206 34255 | 5530981 646475 45,24 GEILMD 1,633,358 B7%
Casanally Group |
Fidelity Hationst Grovp. §,772.9%3 5,388 S, 78331 6,373,611 28,306 6,411,982 633506 1L0%
UPIC Health Benefits 0 LN 8 356,661 o 6,396,061 6,356,661 P
| United States Secraft 2,375,600 1,022,048 | 3,401,738 5,141,002 1,206,523 397,906 2,546,158 BH.8%
| Inssance Graug i
Highmark tnc. Groua 11,088 0 13,088 6,265,264 ° 6,269,364 658,126 96,490.0%
Saribobi Ratdic tesgacee 3,383,799 812,236 | 4,996,025 | 3,003,656 2,100,507 | 6,104, 30 1,360,202 LR
Hatiston Internstions) s, 0 [ ] 2,439,728 3,500,585 5,940,385 5940305 »
Groug, L. i i
whLl Grovp 3,607,969 1,041,336 4,699,328 4,526,124 1,259,083 5,786,057 1,106,732 MA%
Sate Auto Insurance 5329,/ 12,366 | 5,341,957 5,640,959 33,889 SAMBNT nrest 6.2% 7
inReggoniat Trmursos 4,616,649 RN 4,609,422 5,500,511 33,603 5,524,704 MR 1.6
Services Company i
Aol Grovigy 5.028,316 3 S028,318 5,459,708 LB 5,499,798 41482 8.6%
West Bend tual Group 4,394,840 nm 5026612 5,450,097 1,31 5,451,458 424,346 8.5%
Hangeofits Jnuance 1,590,341 {4813 ¢ 1,585,530 | 5,109,958 BIATIR S,13,118 3,558,588 24.0% |
Aliance Groug
Catiio Geaip Linied 3,895,367 659,757 4,584,164 3,898,339 | LAMEH AL | 448,548 95%
Nt Midizat 0 2681, 2,581,262 9 4,996,913 ¢ 495,913 2,354,651 85.3%
Professicest Riek Retention
Goia, te.
Magoa Corta Conpnies 2632 o w032 4,804,373 1075 4,505,448 4764816 | 23,191.2% |
REA Irsurance Geowp phe 24,009 1,364,004 © 3,556,063 156623 JAnL008 Lrman 1,133,637 31.5%
Capson Piysicans 2,438,006 v 2,343,046 4671736 L7 LETIAG 2,842 100.3%
Insuanes Comnpany i i
Paskir Govpastation Groop 2559,582 41,858 2,641,433 4,318,188 153,565 4671,752 2B30.31% 76.9%
Sompo Jspan U5 Gasap 2,696,300 752610 IAS2010 3,585,130 939,892 4,526,012 1472302 31.0%
The National Geaup RE AT o 3017.578 4,522,040 2 4,522,010 1489440 A89%
Coreboite Insurance 106,566 362,750 | 460,316 4,922,104 455 4513,159 4,043,043 8015%
Company }
neBescon Services, LLC 2 (] o 4,337,068 2880 4,365,978 4,355,478 )
SECURA Ysisrance 4012,173 10,686 | 4,023,859 4,192,787 (] 4,190,787 138 43%
s R
Mo Dwrsers Insurance 2,384,965 1,363 2,286,348 4,191,358 3,788 4,108,546 1,505,298 83.5%
Group
HDLU S Growp 2,261,408 S8 LAY 3,299,349 915,899 4,475,248 1,410,353 S10%
Aftacry Lapital holdiogy 2226448 LETESH 3,304,982 2,985,9% LN L0902 814,230 %
Lisnited §
t_:asm lﬂ!w Vﬂ?'i Gooup 72N o 7,354 4,090,490 m 4090721 4,013,467 5.195.2%
MMIC Geoup, 6 44870 3,806 440,657 4,028,155 38,720 4,066,875 (406,781} 5.1%)
Guabd Aevaspace, In 2,202,708 397548 3,480,653 3,706,777 342,650 4,054,427 875,91 5%
Tewver Group Comjianios 4,545,786 683,597 4,725,384 3,526,314 “y 3,834,601 (#%4,763) (12.9%)
Mistuat f Onshis Goseap 2014,85¢ o 2B145854 3.699,409 150,382 3,845,751 1,834,507 9110
Intat Insurance Groip 199833 50,488 37583 3,802,238 6184 3B0R,415 382 1.0%
Wastern National losucance 3778978 7,298 3,786,276 132,079 12938 345,70 49,560} (1%
Grow
Hestie, SA 565,561 e 565,561 A o 3,781,887 3,155,986 0%
Pyt Rk Companies ) ] 0 3,671,396 4895 3E76,291 3526391 n
Yiw URE Geosags of i $62,080 ] 857,733 3,648,136 o 3,648,426 200, JaA%
3o 10, 2014 4 Carviaes by Ties & Branch - Sorted 00 Current Yiear Premium Tots!
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Fort Bend County, Texas

PROPRIETARY INFORMATION

Carri by Ti Sorted C £y p » Total
For Years: 2013  And Months: January, February, March, April, May, June, July, August, Septembey, Octaber, November, December
Region: BSD - Florida Region, BSD ~ Information Technology, BSD - Management, BSD - Midwest Reglon, BSD - North Central Region, BSD -
Northeastern Region, BSD ~ South Central Regicn, BSD ~ Southeast Region, BSD - Western Region Branch: All
Product Line Type: Commercial, Persoral  Bill Type:{ No Bill Type }, Agency Bifl, Uirect Bill, Uenholder Bill, Unmapped Bill Type

Premium Yesr ovar Yoar
prom | P Fen | Premium Total R
G| | | x
{ Toer 3 ‘ Insurancs Companies
i | Endurance Spectalty Group 192,52 1,503,385 2,335,638 1,582,815 2,058,100 3,540,916 1,525,278 7L1%
§ Motlife Ao & home 1,325,876 ¢ 132587 3,557,507 572 3558.079 2,233,293 168.4%
. SN :
Contrat Insurarce 1,957,282 Ja 2557 423 3503033 45 3,503,588 | 46,350 BRI
i Comganies
i Alpsha Nationst Corporation 4,310,435 19,782 a3, 3,458,504 {3879 3,485,005 {836,193) (19A4%) |
H HAG Mutust Group @ ¢ o 3,468435 o 3 AGR, 435 3468438 i
E WRM Americs Holding 1,528,677 | G913 2245510 2,931,454 0,092 341,846 1220 LI
i AU i i
i Habama Se-Insured 1,981,555 o 1,992,556 3,403,969 ° 3401569 1,410,413 WE%
H Warker's Compensation
{ i ¢
{ g sibiisobls
i The M}(ICM 1,615,184 L} 1,616,184 3,313,766 o 3313,756 1,697,582 105.0%
Fenn National hisurance 925,331 30,925 | 886,256 12302482 44855 3,209,342 2,338,085 M427%
Avies Grosp. 4,204,003 33,873 427,877 1,220,393 42 3G (1,833, 480) (23.9%)
| NOMIC Geoap 3,103,155 3 3,100,155 3,185,523 ¢ 3,185,523 82,368 7%
| SEI mrancn Geoup A1asn {34} i 3,113,537 pAYIR L 3 3171818 58,380 10%
| Aled Intersuticest LA 08 [ 15,518 2,808,826 35,396 3,168,422 1,292,304 9%
Hokings, T i
i COPIC Group 219,122 ] 249122 343,80 0! 3,343,834 7M1 0.0%
i Guideine tnsrance 1907,854 29498 302,762 AR 32,795 2,929,569 (223,199 (8.5%)
Lurnbermes's Unidonwiting 1636,212 ui R R 5 2,803,262 @ 1E03 260 {232,396} {.7%)
Attance i
| Mutuat Marine Offics, Inc. 605,084 WILS4 | 08,243 1,953,310 763,897 702,307 2,008,964 243.4%
| tiberty Musudl Surety ] [ 3 2,090,429 262,152 278,081 2878581 Fd
| Thwough Transpart Mutusl 855,550 68,40 1,524,830 866,389 143,307 2,602,9% 1982688 7L0%
| Trssursnce i
| Yexas Medical Inswance | 1,409,631 L 1,409,634 53,497 w1 25T L1638 82.5%
Company
| WA Fnancial Group 1,709,364 170,335 1,879,658 2277535 265,235 543,910 663,712 3%
: Kemper Insixance 2,445,484 8,356 AT BeL 2510314 a0 1510,2¢ 32583 L3%
Corngankes
| Mountain Staies Insutance 1,008,323 L] 1,008,323 242932 @ 247326 1,421,000 10,95
| Gaoap
| Franklin Mutuat Group 53,207 2 #4049 2396631 339 233997 LB | 38R
| Churcts Huti Insuraiee 1A5508 1,009,310 2,314,848 1,557,245 781,651 2,339.3%% 4,548 [¥2%
| Comgany H
+ Lexington National @ 13 @ 2358306 o 2,358,406 2,258,40% M
Insurance Coxpocation
| Ansocisted Electne & Gas 1w 1,583,391 1,563,528 @ L5 2242215 HSR637 A%
| Trvasrinor Sevdces Uodted
| (ABGIS)
| Energy Inusance Mutual a 1135691 L135691 a@ 2ABAGAT 2384569 1,0,956 4%
it
Ketucky Empioyers’ 1,120,588 o 506 3,168,792 4 2,064,792 1,044,181 93.2%
| Mot Insursoce
| Comvantus Eter-Insurance 8% ¢ 46,950 2009314 o 2,009,524 1962364 | 4, 17RB%
| Exchange
| IFIC Group 1,952,655 7213 1,955,578 191380 1,366 1,215,196 (4581 @3%)
| Frarkessath insueie 1,785,005 i 1,785,096 1,581,690 31,543 1,913,308 328,113 2%
| Mendowbreek nancs 3,006,526 1,160,001 A65,527 1,246,166 B45,504 1,890,050 {ET3ATT ey
| e Jc.
| Maln Street America Geoup. S0 b1 751,558 1804273 0 1863,273 1,053,215 40, 1%
Ay Insuracce Group ¢ L L] 1,742,234 i 142,234 1,742,234 o
dany 16, 2014 L 2 Caprisrs by Vier & Braarads - Sorten on Critrent Yeur Bremiam Total
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Fort Bend County, Texas

PROPRIETARY INFORMATION

For Years: 2013  And Months: January, February, March, April, May, )une. July, August, S b
Region: BSD ~ Florida Region, BSD - BSD - M i, BSD ~ Midwest Region, BSD Nonh Central Regtcﬂ. BSD -
Hortheastern Region, BSD - South Central Regaon BSD - Sautheast Region, BSD - Western Region  Branch: All
Product Line Type: Commercal, Personal  Bill Type:{ No Bifl Type }, Agency Bill, Direct Bill, Uenhwlder Bill, Unmapped Bift Type

Prawiung Year ovar Year

i
. Presnineen Totsl Promium i i $ ; bl ;
Commison. | i | i i ! i
Terd | PGIT (Preferrad 608,155 i 892,563 1,498, 748 778 1,638,962 E ulo. "y I 212,395 u.m'
Trsursoce
Toust)
| Guaedion Lite Grovp | amz 12078 15,85 1,661,029 o LGRS BS540 10S18%
ARX Hokding Corp 27,0 a 297 1,645,048 o LOOB | AIm | S
| Beddey Nowth Parilic Group 25,011 o 1261 1,545,500 20465 1.502,368 LA S02.1%
Lanwee Wsursnse Goxg LA06,016 91,292 1,497,308 1,012,829 537,166 1,549,995 53,687 3.5%
RS ——— 1,550,599 s 15503595 L2 ) 1533872 GEST) (L%
Hesdmiacsk Isnce LG 1176990 2384756 L9 196,780 s euEm . e
| Moo e Goop. | 2,012,800 s 26159 1,442,364 65025 LN | Uaman | mow
| harican Safety Insoronce 4% sy @ 13234 1,402,625 TATSER | LAGIE | 20448%
| Hokdegs, Ll
Panmsivania Lunbermens 57609 o0 3,285 L2 o L1217 S0 A%
Mutuat Insurance Crenpiny &
| Guarsreee Company of 1,559,956 1873 1570692 1424,199 m 1425953 e %)
| onh Amssrica Geonp
i | Sun e Group i 6015 83,000 010,013 B0 696,117 1,360,927 w9tz 49K
[ aspen i 199,600 207,97 2.9 507,224 52642 vaesss | LamDI . 2969%
i | Buikders Mt Insorarce 723,805 o 725,805 1,356,013 o 1356,013 W60 eSa%
H i Group. i
HAPFRE US.A. Grovp 10,469 o 10,469 1,351,705 2501 LISL06 | 006 1284%
: Hepublic Companies Groop 102,02 o2 2,228,939 1,300,591 14550 1,315,483 (3,413,455 {51.8%)
1 [ —— 109,07 0 1,947 R [ LHSSNS | @GR (RTR)
(:Mlé & i 2,556,964 08 2,957,362 1,208,043 3048 L202,087 {1,740,106) (SRER)
RVI Amrwsicas Sosurance Co. e o © 1,213,134 0 123,14 1218114 n
i ::r:x. Hibting Compsny, o 9 ¢ 1,447,601 0 1,447,801 1,347,801 o
gnimm ek ] .35 622,358 I 1,109,464 141,226 | oL %
4§,
Uond's of Lansdon 1904663 664,895 458,550 LA ©n,305 LIOIES | PANLISN | (S%)
Eastern Alfacce Imsorance | 01,417 o WA 104459 0 LIOVASH g e
Groups {
American Southem Group e BLe 671,842 2 1,090,802 10,802 Rt A%
Tous e s B5,627 LA 2,341,544 a0 20,088 LSET L (LSO (L)
Weschats Bonciog Co | 1118530 1,29 112,85 1,056,056 HA0 L070,486 TR SN
lutat) Grom
| Pebn focororce Grop | 26,998 7 73,704 1,063,346 s 1,063,351 R5ET | %
| servce lsuance Grow | 207,00 ) 796813 1,035,206 o 1,035,206 wsa .
Pennsytvacia | 2,847,5M 1,601,661 3,844,258 %63,236 408,743 11,90 {2,872,37%) {74.7%)
| Manalactues osuance
| Goovera 115, Tnswrance 7435 o 1552 w7134 0 921,02 (TR )
Grenp |
Haiden Guoup 545,852 422,504 968,216 556,605 304,531 M @R0n M)
i Axis Giobal Arcitent & o ¢ o 137 o LR 91,13 ”»
| benth |
1 Al i : 182,300 o 167,352 925,284 9 925,284 82,567 A0
| Water Quatty e | 29015 7567 L1602 G052 01,854 90803 Lo e
Symieate }
H | Fiest Noegeoft Group ; s 421609 244551 499,928 449,547 599975 155,328 0.9%
| NBIC Insweance Groop | o 0 o 051,591 4,580 856571 66,571 »
i T —— T T o 1969317 a1, 79 o IS pAUSH (e
4 Lo | ds fee %o A4, wmdluide Li Ca¥ ROmg
Jan 10, 014 & Careiers by Tier & Bsanch - Sorted on Current Year Prewien Tolal
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Fort Bend County, Texas

For Years: 2013 And Months: January, February, March, April, May, June, July, August,

PROPRIETARY INFORMATION

b+

X

&P ober,
Region: BSD - Florida Region, BSD - Information Technofogy, BSD - Management, BSD - Midwest Region, BSD - North Central Reglcn, BSD ~
Northeastern Region, BSD ~ South Central Region, BSD - Southeast Hegion, BSD - Western Region Branch: All
Bill Typa:{ No Bill Type }, Agency Bifl, Direct Bill, Lisnholder Bili, Unmappud Bill Type

Product Line Type: Commerdial, Personal

Terd | Fie Dstricts Iurance
Group

HCE Speciaity Undernweiters

ne.

Beacon Hratusi Greup

Merchants insurance Gioup
| tica Rationst fnsurance
Group

Mercury Ganeat Geoup.

Falkon jasarsnce CMM
6

© Sammunyg Fise & Mare
| Insarence Ca, L.

Louisiany Hote Buiiders
Assuiation

| Midwest Finanol, LLE

| Traveters Irsurance

| Comymuny of e
e
'Hmerlmmm
Asterinns Risk gt Corpy
| Capttat tnsurance Group
Em«c«mmm
| Blettife Brokenga

| Hew Mexico Netual Groug
'Wmsma«o

Ategpuny inse
{ Hoitngs (,Vu\;,
The Inses Gico Group

| Cathay Centuey Insurance
| Co Umited

| Mot Tnsuesoee Co U

Tewas Madica! Lisbitty

 Isasisnze Dnderweting
Ausociation

| Pmerics Growp
 Aspen Tnsurance Holdings
Cinited

| GUARD Insurance Gioup

| Anowpoiat Capital Growup
! kmumrm

1 Sureec Finarcial Corst

| C1HA Geasp

| Flrst Aceptance Josurance
Group

HHRIA Mokl Tnsurance
Compsny

Lo Insurance Grovp

| Urivarsal Insirance Geow)
of Pusito Rire

| Avadis U.S, Conmpnics

Jan 43, 2014

Mkﬂl&t‘&w

| Stwndand tnsssance Gro ]

8
2,436
81,37

501796 |

(1

o

718,750

12,608

@

635,000 :
w140 |
96,252 |

320,595

Pe
1,778,459 |

230,436
$80,77%
761489

340,888
a

37289

L4815

168843
44g,072

168781

9,833 :

303,678
194,745

735
936517
Vs, 196
£40AT4
A

187,760

16,298
#6112

399,237

§
@
(19,513

2020
20,558

e

5808
0,748

10,363
8513

345,063

1,392
242
3%

E i
20,599

e

TIRTSH

12802
o

£8, 20
BE3 499
SEINE
320,598
a
1776459
368,158
560,276

78781

J4E£56
742,748

M7
L5815

166535
@y
170,781

HEZE
0620
194,250

7,260
ar812
284,512
41,364
o418

187,260

286,667
B4 E41

74300

Prgan
Camapision
841,309

B2

784,140
730
X904

TR
2300

202,161

G 287

696,604
468,334

675000
666,838
663,648
640,154
BI651
G561
537,508
G0,
233,203

571382
9

300,383
551,520

537,552
537,231
53809

ity
18816
H1LEI

€190}
473,744
170,852
466531
454,951

455,560

AWAGY
440,692

508,624

RERLY
562,000

AN

#2308
471,949
.05
{3,403
50

1]

B
15,129

$63,686)

w1809

827,300

264,140 |
70

725,552

XSS |

62

702,161 |
691287 |

604 |
604,207 |

S0 |
@89 |
A0

40,754
IR, 188
5,885
BO4,458
“@2,997
01,967

584567
SK2,000

561,408
554,920

537,992
537,231 |
526,004 |

523718 |
SI8E16 |
8,068 |

A9
1509
469,229
467,881
459,501

455,580

42518
5L

94587

830

5,740
77,595
33,708

248,745
63,154

w2161 |

{21463) |

5,002
#54,707

0,500
(234,560
567,39
0,156

38,481 |

(1,472,844}

255,290
221
(680

2247
{360,240

168,236
{562,585)

7135
265
35,312

432,891
47,33
3s
46,539
e
W
(2,48
(330,827}

257,800

(55,851
(432,820

(293,363

6%
LA
118.9%

4B
3.365.4%

n
pow) |

3857.5%
n

53% ¢
2e3%)
H9.5%

95.9% |

8%
(22.7%)

HR6%
(216%)

6%
(50.5%)

229%
22.2%
3%

W65%
70%
SR
6, Y06
1%
4.9%
(70%)
[EET)

H2E%

$7.9%
(R¥%}

#0.2%)
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Fort Bend County, Texas

PROPRIETARY INFORMATION

Carriers by Tier - Sorted on Current Year Premium Total
For Years: 2013 And Months: January, February, March, Apnl May, June, July, August, September, Ortober, November, Decembey
Region: BSD - Florida Region, BSD - Information Technology, BSD - Management, BSD ~ Midwest Region, BSD - Narth Central Region, BSD -
Northeastern Reglon, BSD - South Central Region, 85D - Scutheast Reglon, 85D - Western Region  Branch: All
Product Line Type: Comumercial, Personal  Bill Type:{ No Bill Type }, Agency Bill, Rirect Bill, Lienholder Bill, Unmapped Bill Type

Fremian | Peemum Fea
3 i i i Commigion | i i
Tard | Donegal Group 1 137406 0 137,406 438,912 o 438,932 0152 294%
| MSRAD tnswance Grovp ] 0 o 435,291 o 435,291 435,291 o
Ve, S
| Lkt Snswarce 2,818,080 o 2,818,080 432,853 4 BT QISR 048N
| Group i
| KESA the KY Workers 02 0 EEA 432,005 L] 432,805 35S 94%
Catrgennation e
! | Quaker Specisl Risk ] o ) 393,416 5651 229,066 425,066 n
{ | NYCH surance Group 48R 568 9 488,568 399,200 9 398,278 @929 (189%)
| Midweeat Family Motuel ] o o 385,237 ] 35297 385,237 »
{ Iosurence Company i
i \'la\poﬂ fnswan 4 EL R B3I Q 19,568 379,188 3.088 95%
f P — i 4B A ] 4BA% 362,359 (] 362,359 313,863 “roh
i Guerardee Corgany
| ardy Berida Lid 91,862 0 81,862 36,427 o 35,127 274,285 335.0% T
Aaverican Nuciiar losurers 2425 | 5,876 30 18 358531 ¥43,656 145,855 830.6%
| BUICD PAC Group 43,600 30,160 | 173,460 136,226 15,015 3B 122,481 102.4% !
Ameran Strategc 1,716,956 ] 1,716,566 et ] 464 (LIS (99
Tnsueance Group
Horthibridge indemaity o 0 o 260,908 76,000 336,908 336,508 ]
| LA festauract 32419 ] WM 325,775 0 305,078 93,356 2%
i Assosintion {
Lou Isusnoe Caoup 1,526,568 9 1,626,868 317,041 o nren {(LI09837) (80.5%)
H Frankin Hadings Graup 12,64 ] 12,53 18,135 ] 26,135 {%6458) (A%
Undesweitiers at Lioyd's 34,00 »Lan 325,262 WM 5989 315,600 9,454} Q%)
{ tondon (1)
i
| Uk Frsncial Group 74,508 o 264,508 N 0 32,321 47,513 18 1%
GARD MARIRE & ENERGY AN B 100,505 GBI 242,295 06,126 205,841 205.0%
LT, (RAROM)
AN tiurance Company, 264,981 2185 532,637 294,861 L) 294,864 QRSN (496
[0
State Faem Gioug 22,017 ] 20817 261,007 0 281,007 ' 36,990 16.1%
Triswra Guaranive. 295,499 14,875 310,374 266,623 1% W54 (436 | (L%
Iarance Coargany
Sterling lnsurance WIS o 269,375 29,415 9 W9,915 540 8.1%
Cormgrany
Goowrak Geing 21,836 262,557 481,333 220,154 30 267,526 213,867) (494%)
Medimarc Invirance Growp 0,814 504 165,854 249,932 9678 259,610 3,756 6.5%
Aried Holdings, Lid. 266,402 o 265,442 296,521 0 26,521 @ 7y
uuxs;mx trsrance Co 180,172 500 W2 127,913 72,868 20,781 (15,551 L
{ida) L
Aspen American Insucance 32,500 4000 41,500 260,135 {13,230) 46,505 205,405 A55%
Coveranty
Froatiance Grovp wen o 5972 240,796 ] 240,796 E4 /) 15%
Shefaid Growp 324,853 o 14868 234,582 0 234,502 {90,282) 22.8%)
pading inssnce Group 126,820 ] 156,829 252,600 0 32,500 305,841 B
Irsprance Co., LI {Unitid
Shates Branchy
The Aubs Chib Broup 140,321 ) 149,323 22,012 0 232012 91,601 B5.3%
Principal Ute Group 183,978 ] 181,578 29,002 0 229,002 25,024 245t
 Mutual Benet Group 3 60,917 &8 JEBLS 22465 8 451 (3B358) (83%)
ALM, Mitust nswranee. | 456,299 0 455,299 220,160 v 30,350 QU608 (510%)
Companies H
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Fort Bend County, Texas

PROPRIETARY INFORMATION

For Years: 2013 And Months: January, febmary, March, Aorisl May, June, July, August, September, Octobsr, November, December
BSD

Reglon: BSD - Florida Region, BSD -

Product Line Type: Commerdial, Personal Bl Type:{ No Bill Type }, Agency Bill, Direct Bill, Lienholder Bill, Unmapped Bill Type

e

Northeastern Reglon, BSD - South Centrai Region, BSD Sautheast Region, BSD - Western Region Branch: All

| Mossi Yndarmaiting

| Services e

| Buikders Inssirance Group
| Undersal Rebsuance
Cowgrarey

Chandier nsorarce
Coegany, LS.

{ ATLANTIC STATES GROUP

The Standad Fearship

| Quanes’ Prestection &

Pricebtark-Evseent

| tourance Senices

i AP) Assel Protection
| Jersey, Lid,

Apoges tzarance G
th Wmf Hotual

ULLIED Graug, Inc.

Ransas Madicsl Mutusl
Insuranos Compary

Arimrivre Corpariies
Safucand Sendue Jnsurance
o

Argus Groug Boldings
Usvéited

Ratiarnan Snswance

o, e S o
The Wast of Erggland Ship
Smers Mutea! Insueance
Assaciation (Lusembng)
NEW EMPIRE GROUP LTD
Rebiaby Servioss Conparation
Mantans State Fund

FHI Insuranca Congany
Steantip Metust LW
Assox

Haruen Specially Insurante
Group

Fiest Cancinat Corporation
T Argess Group
AMdvssawteh Dsetal Geoup,
Inc.

| Unbversal Inswance
| Mokt Groug

Cagut Growp
Niistar Finanisel Group

© Beitish Madine
| Protactiva Life Coep.

Jots 10, 2014

23651

202,586

@
405,467

490,250
306,535

109,932

69,662
6,240

8
799,820
140,393

184,453

124,811

155,128

615,134
121,904
117,445
109,573

2,927 ;
587

wB20 ¢

79641

138,138

158,308 |

2,003 ©

RERRE

4

(AR

305,588

&3,561

Freswuem Total
LESR S

129,504
165,450

W3,718

528,348

2453
A2
0517

202,506

%62

05,589

488008

490,250
305,528

e
136,128

162,587

™,562
£,298
141,863
0,328
140353

163,263

158,308
124,888
pari

132815
155,128

616,524
183,059
117445
109,523

H

|

Fregriam
Comanisin

42300

216,533
L

213,297

201,689
i

13,21t
19,154
A

139,254

186,997
121,952

1508
ERZA L]

179518
FELEEER)

165,250

158,846

152487

158,859
19884

o
143,926
139,644

137,585

128,388
13 A58
123,778

123,525
59,505

2,539
115,818
.99
478

Premum Foe | Promiom Totad | $

175,42 WL (4w
8 24650 2,02
213,000 234,500 47,600
] w e
[ 29,211 9,218
4400 204,300 {323,548)
0 199,711 34520)
] 198,154 730
9 193,448 (11,069)
0 189,250 133
I 187,167 187,187
13,312 185,265 03,310
184,619 184,519 (120,970
32,082 184,150 164,150
2152 129,551 283,39)
a 179518 1y

a 74013 48 |
9 165,255 5,509
a 159,846 w7
9 157,487 5,110
1468 152327 61,265
9 149,854 142,63
144,665 194,665 80
o HIAZ (557,202)
o 129.6M {659)
0 i37.98% {35,748
o 28188 (35,120)
o LIS A58 7
] 2,778 7%
0 123,52 (209,290}
0 9,585 55,543
o 2,539 (s528,505)
22.700) 5,118 94
o 8,950 (4495)
o nAan (30,09%)

Preniu Year over Year

BSD -~ Midwest Region, BSD - North Central Region, BSD -

%
(w65%) 1
2%
2%

L%

n
(BLI%)

(9%
@.3%)
5A%)

(BE%)
”
{358%)
(396%}
o
{68.7%)

(A%
(2%

197.5%
15.0%

(%)

US.P%
2,2828%
2%
{B2.49%}
5%

{15.7%)

(190%)
0.5%
WA

oLa%y
(64%)

(85.0%)
(51.9%)
(29.4%)
ar5%)

Carriees by Tier & Beanch - Sorted oa Cusrent Yaar Premium Total




Fort Bend County, Texas

PROPRIETARY INFORMATIO

For Years: 2013  And Months: January, February, March, April, May, June, July, August, September, October, November, December
Region: BSD -~ Florida Region, BSD ~ Information Technology, BSD - Management, BSD - Midwest Region, BSD - North Ceniral Region, BSD ~
Northeastern Region, BSD - South Central Reglon, BSD - Southeast Region, BSD - Western Ragion Branch: All
Product Line Type: Commercial, Persoral  Bill Type{ No Bill Type }, Agency Bill, Direct 8ill, Lienholder Bill, Unmapped Bill Type

Tierd | UM nsuesnoe Group
| REGON USA Geon
| RLASCO Geoup
| Laveyans’ Matud Jasurance

i
| Berkley Specisty

| Undereniting Masagers LLC
| Mations Fioandel Group

| revens Msiano Tust

| I I Group

| BOCIETY INSURANCE, 3
ol compeny
;Mnum

| Quegon Mt G
iuswuvngm

| Geange Hhtust Cstsalty

| Group

| Tolten Group bsurance

g Ceneser Growg:

| Allantic Metysf inswrance

i Comguasy

| Torchmark Conp

| Goupo Hacions! Proviodial
SA.

| Camforia Esnthauake

| Authanity

| Michigan Commercis!

| losurence Mutual
Amerian Hill Isurence
Sywicate

i
| Banker's Solutions

Glern Hurs & Asseciates
HKE) Heddings, I,
| Travelars Assigd Rivk MO

Sarkdey Offshare
Urderriting Hatiagess,
ue

| basggal & Geervoral Adneriva

| Geoup

| Visian Service Han Groug
| United Marine Undervritees
T —

| Compay

|
|
|
|
|
|
|
‘

Associstion of Terber

| Thie Westaim Corporation
{ | First indemny of Americ
H | toswence Congany

| | s Goop

| stipomness Insueance &
| Guasanty G0 U

| DNIC Tnseancs Hokdings,

i
; Lowidany Satity
§

Jat 10, 2014

o —

Syiektane lnsance Growp

12,540
s gt

131,900
7388
6

nes
48,193
429,263

55,558
@

M.708

397,488

15,533

Ll

24

25,5141
%957
o
o

13486

23,344
2,51
o

45,336

[&l03
145,333

33,608

Premiurs Totat
i

3 143,504
] 5,522
o 62,449
(3 120,206
L5 4,200
] o
] o
¢ 6597
] 12,940
¢ 145,601
6! a
] 133,560
[ 37,5
0 6628
] MED
o 48,109
v 429263
¢ 56,595
S48 5425
¢ 24,708
¢ 397,488
588,824 604,418
¢ M52
e 46,234
] 28,58
@ 26,957
L a
ol ]
@ 12,485
@ 23,984
8 nsn
] 0
9 8
13 45341
a L]
9 308
0 7
] 31668

3

3 R R 57

Fromiun

Comprivion
64317
48
63,663
61,985

99,281
10,206
7,538
54,5968
5442
53,308

50,356
49,401
8,327
735

42,358
2908
45005

4488
A8

44,23
4363
@

RrA
432
34,643
333
33,28

494

336

30,62
28,388
26,185

25158

24,549
pa

B
13470

21,157

2,400 %788

o 7476
o £3,663
o 1,595
9 59,281
48,501 58,707
B85 e
¢ 54,568
o 34422
0 53,08
a 50,356
a 43,301
o 48,527
o 47,09
] 47,258
7,078
9 45,005
9 A4
6862 44,343
8 w273
] 43,350
39,568 39,588
¢ 3280 |
9 812
0 359
° 33902
0 33289
28,79 3,691
¢ 31,688
1] 30,762
o 28,385
] 26,186
8 5,18
6 1949
& B
2 23,088
3,308 R2,7%
¢ B8

Carrisrs by Thr & Branch - Sorded on Cusreat Yoar Promiun Tolal

Promium Year over Year |

$ i
| |

64.216)  (4SS%)
19,1% s
{3.786) 5.6%)
38,2313 {4RERY
{4319 2.0%)
58,207 m
55,413 g
47,81 8%
41,502 L%
My Eaw)
50,356 | i)
@44 | (3%}
11,538 30.9%
41,120 620.0%
12433 BI%
{1,830) 2.1%)
(394,258)  (80.5%)
{11570} (ne%
WB TUA%
19,564 5.2%
(56135 e
(554830)  (93.5%)
337t 95%
(11,422) (29.7%)
4,136 %
6945 2%
31,280 o
3591 »
18,202 5.0
2,418 I8
5,874 6.1%
25,186 o
5,138 »
@392 (503
23,291 o
35 (63N
{144,608) {86.5%)
2Asy | (e%)

34



Fort Bend County, Texas

PROPRIETARY INFORMATION

For Years: 2013 And Months: January, February, March, April, May, June, July, August, Septembey, Octaber, Hovember, December
Region: BSD - Florida Region, BSD - Information Techniology, BSD ~ Management, BSD - Midwest Region, BSD - North Central Region, 850 -
HNortheastern Region, BSD - South Central Region, BSD - Southeast Region, BSD - Western Region Branch: All
Product Line Type: Commerdial, Personal  Bill Type:{ No Bill Type }, Agency Bill, Direct 8ill, Lentoider Bill, Unmappad &l Type

| Pramivn Totst s %
{
Bt
friers | e
{ | Heath Core Service 62,370 0 62370 24,08 a 21,015 W6355) | (BBE%)
| Corporation Growp
| Dentuges Group. 144,867 o 144,807 19,255 a 15,755 (125,058) W6AK)
| Aspan Wokdings, th. 412 o w2 19221 ] 19,221 @EgEn  (1%)
| Pirst Aswesican Gocporation 8 o %7 12,052 ¢ 12,082 16,265 2,066.7%
Proparty Casuaty
i Companies
‘ Treas Corponstion 11,748 L 11,798 16,263 a9 H26% 4,965 2%
i Bankers Tnsuance Gioup 52% o 525 16,372 o 16,372 TRITE I T
Losisiana Commerce & ¢ L ] 13,046 o 13,856 13,8% )
Trashe Assoiation i
- Transpont Mutual Inturance 24250 [ 24283 12,500 o 12,500 {14,783) {35.5%)
| Assocalion ad. i
Symetrs Like Group ] 6 ¢ 12,69 ] 12,369 12,169 »n
HARRE S5, 0 0l o 13 4 11,334 14,334 »
Unked America Indemeity 29,136 5 29,161 10,603 0 16,603 Qessh) | (RN
Greaip
Zeata fetleid & Asvee. 3,265,816 82 | 3,405,257 10,500 0 M PWIY) | ($95%)
Ine. i
Infiniky Propesty & Cassty 2,510 0 7510 9692 @ 9692 2,1 4.1%
Ceonip H
Flagialt Insutaces Inc., » 887 | 7887 3 8,485 BASS 598 | 26%
il Iviirance Company 5,781 o LRI 2,79 o 2,795 11576 (235.6%)
American Harine Imurence 3,953 (1,099 | 2460 [ o BE 43% . pne
South Westen Ins, Group “any RA 389 448 1,068 A48 | 559 BN
ud, i
Non-Profis Ursted Veehicke 780 0 12,820 4,158 a 4,158 {13,652) (78.7%)
Irsurance Pt H
Uriversal Suntty Group 160 L3 199 4,082 30 4082 3902 2I624%
i American Cantrackors 5019 6 S9 1962 a 3,962 e RN
H Insurance G ¥
The Berkely Group 10,080 n 10,402 359 a 3558 w85 | (559%)
Injured Workers Insurance 380,855 0 380,815 2551 ] 21 @resy (8%
Fund
Rain a0xd Hall Insueonce ] [} ] 9 @ 1502 2m o
Sewvice, tnt.
HOC Susety foup 0 0 0 227 9 23 an ”
OneAmerics Gowp {18,53%) ¢ {10,535 2,153 9 2,153 12,668 {1204%)
Aaverican Fedesated Goup (1.469) [ {1,465 2,070 [ 2,870 3539 {290.9%)
UNIFL Comparies o 0 ] 2015 8 2,065 2015 "
Isea bnssance Survices, FeiRE] [ s 1,103 9 1,791 (283,417} (A%}
o,
Hassbtutual Francie! L1 13 1 1447 ° 1497 1,056 20.9%
Group :
EMING, I 2392 ] 2382 1358 o 1,38 o) (L)
Palisstes Group 18996 o 1B 0 [ 1310 17,836 (B3.0%)
Lovisians Hedkal Hutual 4520 o asa13 1223 0 1223 asTowy | (RTR)
Insurance Compeny
AIMCO Myt Insuraose s o a5 " o w2 3%
Company
Warsanty Geowp I ¢ ) ¢ 456 o 555 636 n
USHie Glass Insurance o8 ] 43 798 o 8 w B
i Compaay
P GE Capitst Services Grovp H 131,826 ¢ 131,826 07 o @r {131,219) 199.5%)
Jan 16, 214 i Carviars by Ther & Branch - Sortes on Currerd Yeur Premium Tets!
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Fort Bend County, Texas

PROPRIETARY INFORMATION

’ . .

For Years: 2013  And Months: January, Fehruary, March, April, May, June, July, August, September, October, November, December
Region: BSD ~ Figrida Region, BSD - Information Technology, BSD - Maragement, BSD - Midwest Reglon, BSD - North Central Region, BSD -
Nartheastem Reglon, BSD ~ South Central Region, BSD - Southeast Region, BSD - Western Region Branch: All
Product Une Type: Commerdial, Persanal  Bill Types{ No Bill Type }, Agency Bill, Direct Bill, Upnbolder Bil, Unmapped Bll Type

: Premium Yeor over Vear |
preasivm Premiom Fer | Peoosom Yotk | | P ot | ¥ A
Conmision | i i i i i E i
Py Independimce Holding 706 [ 7.32% 485 ] L €248 (IR
Coenpany Geoup
Lowndes Lambert (B.L) 41,274 9,187 180,951 880 8,09 1 (150,490) (9.7%)
{ e
| HOFC Growg 380 o E E 4 360 @ 0.0%
Windsor-Mount Joy Hutual 2 [ e 88 u 84 n 12.7%
i Imurance Cotspany
| Trweed Guaed Growp, oz, w9 0 385 77 ) 177 uen | (0%
RIS Mok, Y. #A6Y o MA63 % el £ @437 (N
| Kingawoy Amverica Grosp 8 n 8 1 4 i 10 L
| Bt Insurance Holdings 96,908 o 96,908 ] 9 0 GR508) | {100.0%)
nY.
| Fakon Aviation s o {1,353} ] 0 ) R LT )
| M1 Mortigage teoug o 359 3,534 ] 'l o QsHY L (o)
| ACHAT Corponstion 4317 0! 4317 0 0 o @AY (0%
Ameriguiand Risk Retention o 509,558} | (509,558 o 1 0 509,558 (100.0%)
| Group, Inc.
| Westorn Wodkd tnsusance 0 L3 e ° 9 0 ¢ o
H | Group t
i ¥
| COMMERCIAL UNION 7,96 0 7515 L 0 o {7.845) (100.0%}
| Discavery Insurance a (05 {8 a 0 o 12 {100.0%)
H Catngssy
{ | I Wissnein Group o v 0 ¢ a 0! [ "
i Lackawsina Casuaity Co. a @ 2 Kl a 0 a %
| | AAA M- Atlactic Irsurance. | @ ¢ o o a 0 1 n
Graup
i | Econcericat brsorance 436,402 o 62 [ 9 (502) . (443908 (101.7%)
{ D i
i
i | Majestic Copital, 4. (12.99%) o {12,596} ] (] o 12,99 (000
i | Secunty Mulual Life 5347 ¢ 6297 ] a 0 ©247) (10003
{ Insarance Coenpsiny of New
| | York
¢ ;
} | Surety Cornguany of thet 3 o 90 o ] 0 O8) | (e
i | Pacific
{ | Beit Insurence Hoddings PLT | 682,009 356,311 1,018,350 a 9 D QMBI (100.0%)
| American Physicians Growp | 168,593 o 168,543 @ o b (168,597) | {100.0%)
i | American Cagital Assurance 52,522 | ] 5250 ] 9 o (S252) | (100.0%)
{ | Group
{ Hedkal Assurane ] ¢ 0 @ ] ° 9 n
{ Compery of Mississippl |
{ | Zusich Hationat Life i 0 3,188 3488 a o L] 3,088 | (100.0%)
i | 20585 ) 2585 u 9 5 (0,563 | (1000%)
i 157,690 [} 157450 e 9 [ (ISTES | (100.0%)
] i
i i i o 2638 92834 9 ] [ @630 | (10U}
H GMAC Tosusance Group { 24758 ¢ 24,252 a o L] 75 (100.0°%3
+ Cuanty Insucange Groug z o ¢ 3 @ ] L] a n
Stste Wisrkess' lnsaranee ‘ o ¢ 9 o ] 2 9 g
| Fund ;
| Berkley i 0 # 8 9 ] ¢ ] “
| Padness, 1L, i
 amerian Loagshore Mt | 8130 52,560 44,815 o 0 ? @WES | (1600%)
| Assn Lad i
| adbeta Tnsusance Giop | 2504 o 2514 0 o o (23519 | (100.0%)
Jan 18, 2044 2 Carrlees iy Toor & Branes - Sortest on Dt Yoar Prevaim Total
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Fort Bend County, Texas

PROPRIETARY INFORMATION

For Years: 2013  And Months: January, February, March, Apill, May, June, July, August, y October, b bar, D be
Reglon: BSD - Florida Region, BSD - Information Technology, BSD - Managerment, BSD - Midwest Region, BSD - North Central Region BSD -
Northeastern Reglon, BSD - South Central Region, BSD - Sautheast Region, BSD - Western Region Branch: All
Product Line Type: Commercial, Personal  Bill Type:{ No Bill Type }, Agency Bil, Direct iil, Lisnholder Bill, Unmapped Bill Type

Promium Yoar over Year ‘
Presm | Preonmn Totsl | Preseon H s % |
Coonision | H [ Commidie i { 1 i
DTl | Pacc Undeeiers 4340 9 45 0 o 0 @O (RN
Proles sionat Liabiity H5ALE 9 SALS 0 [ ° (I65416)  (1DD.0%)
Tnsuwance Sy
Sheeling Mutial 54,252 13,568 64,820 ] ° ] {4,820) | (100.0%)
{ (Bermunta) Lid
1 "The Pecgie’s Insurance 1 ° [ 0 ] ° o ”
Company {Group) of Chinsa
tinited
i Valtwnt Tngusance Sroup 7 o & L] o o o) | (IR0%)
{ Atoratives Ysuaoce 100 0 190 ] L] 0 () (1aN)
Services, Tnc H
FIN Acguisition Limited ) 3,508 3,500 (] [ ) (S00)  (BRO%) |
Michigan Millers Mitual 175,058 ] 175,088 1,045 ¢ (1095 (SN (160.6%)
Insararsce Company §
Proferred Professioeal o @8 (4,51} 0 ] 0 4690 (ow)
Tnsurance Compay ¥
e Service Tnsurance 103,800 85,067 163,857 ] 0 ] {165,967) | (100.0%)
Croup, T, I i i
A Souths Insusante 0 3 ¢ ° ] 0! [ "
Company i ;
Atain lonisnce Companies i 1] o i o L o F
Guacdian Inswsance G 0 1,635 1625 ] ¢ 9 (1625) | (166.0%)
{ HIP Geoap 1,337,538 o 1,337,538 3 ° 0 (LA758)  (1060%)
i NBIC Mo, b, 898 o a1858 ] [ a; (S20%8) | (100.0%)
i Cobonial Insurarce Groug 0 0 0 o 0 ] 4 o
{ | Loews Corporation 3,300 [ 13006 {1,740) 3 (1,7490) (5040)  (1025%)
i
| Amvest ety Tasuanee 7.500 ] 7,500 L] L] 1 2500) | (100.0%)
| Comgpany
| AwiTrust Fisancial Services, 683,859 [ 683,055 ] o ) (BILE99) | (100.0%)
| e,
i | GF thobal Tnsurance .05 0 2458 ) ] o QA (1I00%)
i | towth Carotins Iosueonce | 3,804 ] 1804 ) ) 0 (3804) - (100.0%)
i
i | UKo Iomeance Company | 52,13 2491 55,324 ] ] ° 65324 (100%)
; At Aikiiateators 65 o 665 9 ] 0 (BES) | (100.0%)
i | Keamer-Witsce Companty 54,159 o 64,159 (3548) o £3,5%) LAy (I05.%)
i e
| Oni Hationai Life Groups 209 ] 2859 (o) [ (Le2ny G082 | (150.0%)
| € Ivester; E 106,148 ] 106,148 (6,615) 1] (8645 (L2 RS L)
i Underwitess | 5,162 0 9,162 (03,563 [ QORSEN (LR ()
1 | Growp of Floridy
| Ontatks Teachirs' Pension 561,369 191473 752,492 ] [ o S | (.0%)
| Han
| ek ud 14465 o 19365 ) a s (MAG) | (1000%)
i | Capital iasusancn Congosy 1,243 o R0 o o ¢ L3 (000m)
i | caoperaturs tioup ELTRTY ¢ BT ) 1 1] (351420 | (1000%)
x Intprnatissssl Transpost 205 o w73 {3,000 0 3,000 GL225) | (1Ba%)
Intermaedisries (Jub Umited
{ % Hetiopostats Lt ares : 85,309 o 85,305 a o ) B39 | Qmen)
i § Atfitated Comparies Group |
i Speriaty Lnes i [} [} o 9 o 3 o o
lmumcc Compary i
2
| Transamenica Iosueance | 36h 9 38 ] o ] 306) | (1000%)
5 Corrgeany H
| Alackic Surely B tosursnce | ° o o us) s 15 (15 0
 Educators Motual Uite { ] o 3 o ] 2315 3 ~
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PROPRIETARY INFORMATION
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9.4 Experience

9.4.1

A list of all current public sector clients in the State of Texas, the dates of engagement for each client.
Include the following information for each public sector client:

9.4.1.1 Name and address of the client; See Client List Following
9.4.1.2 Name and telephone number of contact person; See Below and Client List

9.4.1.3 Summary of the savings and/or cost reductions obtained on behalf of the client as a result of
your services

Gallagher is not permitted to disclose client information. Please contact the client directly for information regarding
their insurance program. Typical areas where we often find or are able to negotiate cost reductions include:

Utilizing our aggressive client centric marketing process to secure the lowest possible premium in the
marketplace.

Misclassification of Employees in Workers Compensation coverage

Misclassification of automobiles and trucks

Misclassification of exposures and/or the description of client operations

Incorrect building location and/or description and/or construction and protection

Specifically on Fort Bend’s property program, Gallagher was able to obtain greater detail of the building
construction, roof supports and other secondary building characteristics. This additional information
improved the RMS Property model which enabled Fort Bend to obtain a very competitive property rate.
Changing of Policy dates and/or Program Restructuring

Often times we encourage clients to move their expiration dates particularly if the client has property located
in Tier 1 or Tier 2 Texas — coastal. Clients will receive better terms and conditions, and stable pricing when
property insurance is not being purchased during hurricane season. There is already a huge demand for
coverage during this time which makes for a crowded market, and if a storm does occur, pricing tends to soar.

We were able to move Fort Bend County from October 1 to April 1 this past year.

Carrier Loss Control visits- saves the client valuable premium dollars when the insurance carrier understands
the client’s risk. Further, often times we are able to negotiate additional loss control credits from the insurers.

Recommending higher deductibles and/or self-insured retentions based upon historical analysis of claims.

Updating Claim data- particularly by attending claim reviews, we can determine if a claim is over-reserved
based upon new information regarding a particular claim.

Program Consolidation- often by consolidating a program with common expiration dates and the ability to
“package” coverages will often yield better scale economies.
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o Bringing in new carrier partners-Gallagher’s size in the market place (we are ranked #3 in the U.S) provides
us with the ability to bring our “clout” into the negotiation process with underwriters. We have “preferred”
status with many of our companies which enables us to obtain reduced rates without impacting broad
coverage structures we negotiate; given the volume of business we place with them.

OTHER CURRENT CLIENTS:
Allen ISD

612 Bethany Dr.

Allen, TX 75002

John Palm: 972-236-0645

Alamo Community College
799- Pat Booker Rd. Ste 111
Live Oak, TX 78233

Michael Legg: 210- 485-0206

Central Texas College

6200 West Central Expressway
Killeen, TX 76549

Deborah Shibley: 254- 526-1347

City of Beaumont

801 Main St. Room 135
Beaumont ,TX 77701

Joel Sistrunk: 409- 880-3126

City of Coppell

255 Parkway Blvd.

Coppell, TX 75019

Vivyon Bowman 972-304-3648

City of Harlingen

118 E. Tyler St.

Harlingen, TX 78550

Belinda Castillo: 956- 216-5042

City of Plano (Gallagher, LA office services)
1520 Avenue K

Plano, TX 75075

Jim Miller: 972-941-5660

City of San Angelo

72 W. College Ave

San Angelo, TX76903

Corina Martinez: 325-657-4359

Coleman County Tax District
105 Commercial
Coleman, TX 76834

Bill Jones 915-625-4155

Collin County

2300 Bloomdale Road, Suite 4117
McKinney, TX 75071

Erica Johnson: 972-548-4782

Collin County Healthcare Foundation
2300 Bloomdale Road, Suite 4117
McKinney, TX 75071

Erica Johnson: 972-548-4782

Dallas County

509 Main St. Suite 100
Dallas, TX 75202

Urmit Graham:214-653-7604

Dallas County Community College District
4343 N. Hwy 67

Mesquite, TX 75050

John King:972-860-7752

Fort Worth Transportation Authority
1600 E. Lancaster

Ft. Worth, TX 76102

Melanie Kroeker: 817

Fort Bend County

301 Jackson Suyite 224

Richmond, TX 77469

Wyatt Scott: 281-341-4493

Harris County

1310 Prairie, Suite 400
Houston, TX 77002

Kelly Nichols: 713-274-5462

Henderson County Community Supervision
109 W Corsicana St, Ste 100,

Athens TX 75751

Sharon Blackmon: 903- 675-6122
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Houston ISD

5827 Chimney Rock, Suite 5827

Houston, TX 77081

Mary Margaret (Peggy) Roberts: 713-556-9229

Capital Metro Transit of Austin (Gallagher Houston)
2910 East Fifth Street

Austin, Texas 78702

Michael Nyren: 512-389-7549

Montgomery County

501 N. Thompson, Ste 202

Conroe, TX 77301

Virginia Little: 936-760-6935

Rockwall County Central Appraisal
841 Justin Rd.

Rockwall, Texas 75087

Tara Moffatt: 972-771-2034

San Antonio Police Officers & Fire Fighters Benefit
Plan & Trust

C/O Boon-Chapman Benefit Administrators, Inc.
P. O. Box 9201

Austin, TX 78766

Cynthia Ramirez: 512-233-7180

Plano ISD

6301 Chapel Hill Blvd.
Plano, TX 75093

Darla Bishop: 469-752-4756

Texas Eastern 911

132 N. Marshall St.
Henderson, TX 75652
Pam Allen: 903:657-0911

Young County Appraisal District
P.O.Box 337

Graham, TX 76450

Luke Robbins 940-549-2392

State of Texas
300 West 15th Street #6,
Austin, TX 78701
Michelle Tooley 512-936-2942

State of Texas includes the following divisions:

Adjutant General's Office

Office of the Attorney General

Office of Court Administrators

Texas Comptroller of Public Accounts
Court of Criminal Appeals

Court of Appeals - First District of Texas
Court of Appeals - Second District of Texas
Court of Appeals - Fourth District of Texas
Court of Appeals - Fifth District of Texas
Court of Appeals - Sixth District of Texas
Court of Appeals - Seventh District of Texas
Court of Appeals-Fourteenth Court

8™ Judicial District Community Supervision
Texas Credit Union Department
Department of Banking

Department of State Health Services

Texas Employees Retirement System

Texas General Land Office

Office of Court Administration

Office of Injured Employee Counsel

Texas Parks & Wildlife

Sam Houston State University

State Office of Risk Management

Midwestern State University

State Preservation Board

Stephen F. Austin State University

Sul Ross State University

Supreme Court of Texas Childrens’ Commission
Teacher Retirement System

Texas Board of Architectural Examiners
Texas Board of Nursing

Texas Board of Professional Engineers

Texas Board of Professional Geoscientists
Texas Department of Housing and Community
Affairs

Texas Department of Insurance
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Texas Department of Motor Vehicles

Texas Department of Transportation

Texas Higher Education Coordinating Board
Texas Historical Commission

Texas Juvenile Probation Commission

Texas Lottery Commission

Texas Pre-paid Higher Education Tuition Board
Texas School for the Blind and Visually Impaired
Texas Public Finance Authority

Texas State Board of Public Accountancy
Texas Southern University

Texas State University System Foundation
Texas State Board of Public Accountancy
Texas State Library and Archives Commission
Texas State Technical College - Abilene

Texas State Technical College — Breckenridge
Texas State Technical College — Brownwood

Texas State Technical College — Marshall

Texas State Technical College — Sweetwater
Texas State Technical College System

Texas State University - San Marcos

Texas State University System

University of Houston

University of Houston - Clear Lake

University of Houston — Downtown

University of Houston - Victoria

University of North Texas at Dallas

University of North Texas at Denton

University of North Texas Health Science Center
at Fort Worth

University of North Texas System Administration
University of Texas System (Gallagher Houston
services)
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9.4.1.4 Provide a three (3) year list of Texas local governments of current and past clients with an

explanation of why past clients are no longer with your firm.

Texas Local Governments: Current Clients

Public Entity Reference

Since 2010

Firm/Company Name:

Collin County

Contact Name

Erica Johnson

Address, City, State, Zip Code:

2300 Bloomdale Road, Suite 4117, McKinney, TX

Telephone No:

972-548-4782

E-mail Address:

erjohnson@collincountytx.gov

Public Entity Reference [Since 2003
Firm/Company Name: Montgomery County
Contact Name Virginia Little

Address, City, State, Zip Code:

50! N. Thompson Ste 202, Conroe, TX 77301

Telephone No:

936-760-6935

E-mail Address:

Virginia.Little@mctx.org

Public Entity Reference

Since 2002

Firm/Company Name:

State of Texas

Contact Name

Michelle Tooley, Senior Insurance Consultant

Address, City, State, Zip Code:

300 West 15th Street #6, Austin, TX 78701

Telephone No:

512) 475-1440

E-mail Address:

michelle.tooley@sorm.state.tx.us

Also: Fort Bend County: Contact Wyatt Scott and/or Sandy Kucera. Fort Bend has been a Gallagher client since 2008
(Gallagher Dallas) and 2004 (Gallagher Houston).
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Texas Local Governments: Past Clients

Term:

[2000 to 2009

Firm/Company Name:

Mesquite ISD

Contact Name

lames Huckaby

Address, City, State, Zip Code:

405 E. Davis, Mesquite, TX 75149

Telephone No:

972-882-7333

E-mail Address:

UHuckaby@mesquiteisd.org

Reason for leaving:

RFP Process

Term:

1998 to 2011

Firm/Company Name:

City of Carroliton

Contact Name

Bob Scott or Karen Rodgers

Address, City, State, Zip Code:

1945 E. Jackson Road,Carrollton, TX 75006

Telephone No:

872-466-3110 (B.Scott) 972-466-4844

E-mail Address:

Bob.scott@ cityofcarrollton.com or
Karen.Rodgers@cityofcarrollton.com

Reason for leaving:

Risk Pool: Texas Municipal League

Term:

1985 or earlier to 2006

Firm/Company Name:

City of University Park

Contact Name

Luanne Hanford

Address, City, State, Zip Code:

3800 University Blvd. University Park, TX 75205

Telephone No:

214-987-5305

E-mail Address:

Ihanford@uptexas.org

Reason for leaving:

Risk Pool: Texas Municipal League
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9.4.2 Provide a list of past Public Sector clients with an explanation of why past clients are no longer with
your firm. Include the date you originally obtained the client and the date terminated. Please include a

contact number for the past client(s).

Other former clients:

Mesquite ISD

James Huckaby

972-882-7333

Term: 2000 to 2009

Reason for leaving: RFP Process

City of Carrollton

Bob Scott or Karen Rodgers

872-466-3110 (B.Scott) 972-466-4844 (Karen
Rodgers)

Term: 1998 to 2011

Reason for leaving :Risk Pool: Texas Municipal
League

City of University Park

Luanne Hanford

214-987-5305

Term:1985 (?) to 2006

Reason for leaving: Risk Pool: Texas Municipal
League

Bexar County

Gary O’Bar:

210-335-2219

Term: 1994-2006(?)

Reason for leaving: Unknown/ RFP Process

Brazos County

Bill Jeanes

979- 361-4247

Term: 2000-2005?

Reason for leaving: Unknown/ RFP Process

City of Dallas

Pamela Robertson

214-670-3576

Term: 1999-2007

Reason for leaving: Unknown/RFP Process

Henderson County

Claudia Donoho

903-675-6145

Term: 2002-2010

Reason for Leaving: Unknown/RFP Process

Midland County

Julie Marks

432-688-1823

Term: 1999-2008

Reason for Leaving: Unknown/RFP Process

Beaumont ISD

Patty Barnett

409- 617-5000

Term: 2006-2011

Reason for leaving: Consolidated Equipment
Breakdown Program Gallagher had in place with
Property Coverage

Denton County Transportation Authority

Anna Mosqueda

972-315-6090

Term: 2005-2010

Reason for leaving: Unknown/RFP Process/ Risk Pool

City of Tyler

Sara McCracken

903-531-1149

Term: 2002-2008

Reason for leaving: Unknown/RFP Process

City of Pasadena

Karen Wallace

713-475-4997

Term: 2000 (?) to 2007

Reason for Leaving: Unknown/RFP Process
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9.4.3 Résumés for the key personnel to be involved in providing services to Fort Bend County to include a
list of all insurance licenses held.

Program Manager and Primary Contact

Cyndi Boehle , CIC CRM

Area Sr. Vice President

Two Lincoln Center, Suite 400
5420 LBJ Fwy. | Dallas, TX 75240
T 972-663-6126 | M 214-455-7611
cyndi_boehle@ajg.com

Cyndi holds the following Texas licenses: General Agent, Surplus Lines Agent , and Risk
Manager .

As your program manager, Cyndi will have direct accountability for the performance of all team members. She will be
responsible for managing all resources committed to your account, including but not limited to:

Successful delivery of all products and services

«  Managing the work flow and scheduling of services and deliverables

«  Oversight of all services

«  Scheduling and attending meetings

+ Learning and understanding any concerns of the City and proposing solutions

»  All Marketing and Coverage Review of the City's operational insurance program

| +  Contract review including lease agreements and other contractual insurance requirements

‘ »  Provide recommendations and coverage enhancements of the insurance program
» |dentification of additional exposures and provide cost effective solutions

‘ »  Provide information: Market conditions and any proposed legislative change

| «  Provide support and information related to any special projects or needs

»  Overall responsibility for the protecting the interests of the City

Cyndi is Gallagher Dallas’ Public Entity Practice leader. Cyndi has over 30 years of industry experience, and has served many
types of public entity accounts, including cities, counties, school districts, transportation authorities and other Texas special
districts. She has extensive marketing experience with both the domestic and international insurance carriers, providing public
entity clients with insurance program design and structure, marketing and placement, including owner-controlled construction
insurance programs

Cyndi is a member of numerous trade association groups, including PRIMA. She holds a B.S. in Economics and Finance from
the University of Texas at Dallas.
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Account Executive

Paulina Jesionek

Arthur J. Gallagher & Co., Dallas
T: 972-663-6193

M: 469-867-3527
Paulina_Jesionek@ajg.com

Paulina holds a Texas General Agents License

Paulina Jesionek, Account Executive is dedicated to supporting the needs of our current Public Entity clients, as well as bringing
in new ones. Paulina’s responsibilities include but are not limited to:

Development and successful acquisition of new business revenue
Client service and policy management

Growth, client retention, and process efficiency

Marketing and negotiating with underwriters

Strategy functions on coverage design

Paulina started out at Gallagher in the Summer of 2013 as a Sales Intern and worked part-time as an Assistant Account
Manager while finishing a Bachelor of Science in Marketing and Bachelor of Science in Global Business at The University of
Texas at Dallas. She came to Gallagher full-time as an Account Executive in the Summer of 2014 and is currently working on a
Master of Science in Healthcare Management and a Master of Business Administration at The University of Texas at Dallas.

Market Specialist

Cheryl Kelley

Area Vice President, Gallagher Dallas
T: 972-663-6130 or 800-777-9418

M: 972-467-7295
cheryl_kelley@ajg.com

Cheryl holds a Texas General Agents License

Cheryl will assist the team in providing additional back up to and will be available to respond to your questions, address your
concerns, manage and coordinate Gallagher resources in Cyndi's absence. Cheryl's responsibilities include:

Support all service tasks

Attending the City's meetings periodically

Learn and understand the City's account

Support marketing endeavors

Support with Gallagher resource coordination
Resource for questions and Gallagher added value
Support the Team in protecting the interests of the City

Cheryl has over 25 years of insurance experience, including 13 years working with higher education and public entity accounts.
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Cheryl has over 20 years of service Gallagher's Dallas office and has served in all aspects of client service, marketing and
managing carrier relationships, agency administration and internal auditing.

Assistant Account Manager

Shirley Qualls, ACSR
Gallagher Dallas

T: 972-663-6173
shirley_qualls@ajg.com

Shirley holds a Texas General Agents License

Shirley is the Team assistant account manager, designated to support the Team in all aspects of clerical support.
Shirley's responsibilities include but are not limited to:

» Responding to our clients’ needs and services daily

»  Supporting team scheduling and assisting with service delivery

 Invoicing Support and Policy management

| »  (Client document management support

| *  Preparing insurance reports

»  Assist with Certificates of Insurance and Automobile ID Cards

«  Distribution of information including current legislative and other important news events of interest to our public entity
accounts.

Shirley has over 20 years of insurance experience. Her primary focus is client service, including policy administration, checking
and processing endorsements, verifying invoices, managing certificates of insurance, reviewing and verifying accuracy of client
documents, and agency support administration.

Assistant Account Manager

Paula Jensen
Gallagher Dallas

T: 214.365.7964
Paula_Jensen@ajg.com

Paula Holds a Texas General Agents License

Assistant Account Manager with over 25 years of experience in the insurance industry. Paula will support the Account
Managers on Fort Bend account and help with certificate issuance and other day-to-day administrative activities.
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Regional Claims Manager

Toby A. Grist, CCLA

Vice President of Claims, South Central Region
T: 972.663.6147

M: 214.505.7912

toby_grist@ajg.com

Toby holds the following licenses and designations:

Casualty Claims Law Associate designation (CCLA) — American Education Institute, Inc.
Texas All-lines Adjuster License — Texas Department of Insurance

Texas Managing General Agency License — Texas Department of Insurance

Louisiana All-lines Adjuster License — Louisiana Department of Insurance

New Mexico All-lines Adjuster License — New Mexico Department of Insurance

Toby will be the lead in providing claims advocacy in all aspects of managing the City 's claims. Toby will be a key Gallagher
resource assisting in controlling claims costs. Toby and his team’s responsibilities include but are not limited to:

» Client Claim Advocate: interfacing with adjusters daily |
» |dentify Claims within the data provided by TPA for review |
» Schedule and coordinate quarterly claim reviews with TPA, |
» Discuss and report on all open items following claim reviews

»  Prepare claim reports |
»  Conduct and report on findings of semi-annual claim audits |
« I|dentify qualified providers of TPA services ‘
» Assist and coordinate marketing of TPA services |
+  Provide TPA comparisons of services and costs and provide Gallagher's recommendation

+  On —going reporting of recommendations to improve upon claims cost and services

| Toby has over 25 years of experience in building and leading high performing claim operations that improve customer service
| and financial results. Toby began his career as a claims investigator and adjuster, then moved into claims operation
management for several different insurance companies (with in-house and TPA operations). Toby has managed claim offices
across the U.S., managed post-acquisition transitions, led national consolidation and regionalization initiatives, and overseen
various size and formats of claim operations that cover as many as 31 states and 450 associates.
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Senior Property Claims Specialist

Jeffrey W. Perkins

Area Vice President, Claims
T:972.663.6152 | M: 214.412.8043
jeff_perkins@aijg.com

Jeff holds the following licenses:

Licensed Multi-Adjuster since 1980

Licensed in Texas, Oklahoma, Kentucky and South Carolina
Licensed Agent Oklahoma 1988, Texas 1998

Jeff has more than 30 years of proven experience in complex commercial property, equipment, inland marine, and general
liability claims. He extensively pursues continuing education in all aspects of claims handling, negotiation, litigation, vendor and
consultant management to at the forefront of ever-changing issues. Jeff has personally handled plant explosions, multimillion
dollar hurricane and earthquake losses, flood and fatality transportation claims. He has extensive training and experience with
insurers, TPAs, major engineering and consulting firms, and national insurance defense firms. He has experience in admitted
and non-admitted markets, Lloyd's and state-run pools and corporations. Jeff's specialty is complex property and business
interruption claims.

Senior Casualty Claims Specialist

Steven R. Ballard, CPCU, SCLA
Area Vice President, Claims
0:214-365-7925 | C:817-269-7143
Steve_ballard@ajg.com

Steve holds the following licenses:
Licensed Adjuster since 1979
Licensed Adjuster in Texas since 1985

Steve has over 30 years of extensive training and knowledge of the various facets of claims handling, investigation, and
negotiation. He has the expertise and experience needed to evaluate claims and advise clients as to the various exposures
facing them, the risks associated with the exposures, and recommend options available to facilitate amicable resolutions. Steve
also has extensive multiline experience involving Commercial General Liability, Workers Compensation, * Professional Liability,
Commercial Property, and Personal Lines claims. Extensive background in insurance related litigation.

CREDENTIALS
+ B.B.A. Finance — Specialization in Insurance, University of Arkansas at Little Rock
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+ Awarded 1989 Employers Insurance of Texas' Home Office Award of the Year for Outstanding performance
+ Senior Claims Law Associate Designation from the American Education Institute, Inc.
+ Completed Chartered Property Casualty Underwriter program

Senior Loss Control Specialist

Troy J. Guidry, CSP
Area Vice President, Loss Control
Troy_Guidry@ajg.com

Troy holds the following licenses:
Certified Safety Professional - #19804

Degreed professional with 20 years' experience in loss control with specialization in oil and gas, transportation and construction
risks.

Evaluation of prospect safety programs, identified gaps provided solutions to control risk.
Certified Driver Trainer of Liberty Mutual's Decision Driving train the trainer program.

Collaborated with consultant teams to establish transportation best practices for Driver Profile, vehicle accident investigation
workshops, driver training implementation protocols, motor carrier fleet safety workshops and energy risk assessments.

Developed and managed loss control service plans for major oil and gas policyholders.

CREDENTIALS

B.S. - Industrial Technology, University of Southwestern Louisiana

Certified Safety Professional - #19804

Professional Member- American Society of Safety Engineers

Associate Member — Association of Energy Service Contractors - HSE Committee

EMPLOYMENT EXPERIENCE
Loss Control Specialist — Arthur J. Gallagher & Co. — 2013-present
Sr. Loss Control Consultant - Liberty Mutual Insurance - 1996-2013

51




Fort Bend County, Texas

b,

Senior Environmental Specialist

Richard Rogers, SCLA
Area Vice President, Claims
Richard_Rogers@ajg.com

Richard holds the following licenses:
Licensed Adjuster since 1990

Licensed Adjuster in Texas, Louisiana and Oklahoma

EXPERIENCE

A degreed professional with more than 22 years' experience in complex casualty claim litigation with a specialization in oil & gas
casualty losses in addition to GL, Auto, Product, Premises, Security, Personal liability exposures.

Extensive technical, legal, managerial, evaluation, negotiation and leadership continuing education.

Extensive contract, master service agreement, indemnity and additional insured analysis and coverage skills over multiple
jurisdictions.

Participant on development/rewrite of Energy policy coverage forms and endorsements.

Have personally handled multimillion dollar claims, including rig/iwell loss, fatalities, severe burns, sexual assaults, traumatic
brain injury, quad/paraplegia, amputation and other serious injuries.

Favorable mediation resolution of over 400 cases.

CREDENTIALS

B.B.A. — Specialization in Marketing University of Texas at Arlington
Licensed Adjuster since 1990

Licensed Adjuster in Texas, Louisiana and Oklahoma

Senior Claims Law Associate Designation from the American Education Institute, Inc.
Claim Liaison, Chubb Southwest, Region Cornerstone Agent

Petroleum Strategic Committee member, Chubb Energy Resources
Claim ReEngineering Liability Team, AEtna Home Office, 1994

Claim Team Building Team initiative, AEtna Home Office, 1993

“Tops in Class,” AEtna Casualty Claim Skill School

AEtna National Pride in Professionalism Gold Award (1 of 3 in company)

EMPLOYMENT EXPERIENCE
Senior Claims Advocate — Arthur J. Gallagher & Co. — 2012-Present
Senior Litigation Examiner — Chubb & Son, a Division of Federal Insurance Company — 1996-2012
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Executive Account Sponsor

Daniel M. Tropp, CIC
Area President, Dallas
T: 972.663.6184
Dan_Tropp@ajg.com

Dan holds the following licenses:
Texas General Agent and Surplus Lines licenses

25+ non-resident state General Agent Licenses

FIELDS OF EXPERTISE

Private Equity / Merger & Acquisitions consulting
Alternative Loss Funding Mechanisms

Risk Management Consulting

National & Multi-National Commercial Accounts
Public Entity, Scholastic and Higher Education
Loss Sensitive and Self Insurance Programs

EXPERIENCE

Over 15 years as commercial insurance broker, concentrating on mid-size and large entities
Consulted buyers and sellers on over 250 M&A transactions from a risk management perspective
Developed and implemented traditional and non-traditional insurance programs for public entity,
higher education and large commercial accounts

Developed procedures and administrative guidelines for evaluating agent/broker, TPA and insurer
performance against client service, loss and premium objectives

CREDENTIALS

L

BA — Economics, Loras College, Dubuque, IA
MBA - Finance, Lake Forest Graduate School of Management, Lake Forest, IL
Certified Insurance Counselor designation achieved in 2005

PROFESSIONAL AFFILIATIONS

Risk and Insurance Management Society
Managing Director, Gallagher Equity Advisors
Member Gallagher Public Entity Practice
Member Gallagher Construction Practice
Independent Insurance Agents of Texas
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9.5 Proposal

Work Plan

Gallagher’s Services go beyond those described in Section 8.0 of the RFP. Our Services for Fort Bend County
include but are not limited to :
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Retail Insurance Brokerage Services
Property/Casualty Marketing/Program Design

Brokerage
« Obtain loss history, schedules, and copies of all polices currently in force
from the underwriting companies and prior broker to assure a smooth
transition of file management.

o Begin discussions with the County Risk Management staff to develop a
marketing strategy for all coverages, and service requirements for
underwriting submission

e Prepare RMS-13 analytics for property, compare to RMS-11

e Prepare underwriting submissions and review with Fort Bend County Risk
Management staff prior to delivery to market place

« Identify markets for Property and Casualty lines of coverage. All carriers
approached will maintain A.M. Best ratings of A-VII or higher in accordance
with Gallagher Professional Standards doctrine

+ Negotiate most advantageous coverage and pricing terms

¢ Schedule meetings with underwriters and Fort Bend County Risk
Management staff.

e Analyze policy forms and negotiate appropriate enhancements and
extensions

» Evaluate alternative plans and present objective comparisons of options
+ Prepare and report recommendations to client

¢ Prepare Market Summary Reports on Marketing endeavors

e Prepare Insurance Summary Reports

Review and Verification of all Policies, Plan Documents and Premiums

+ Review of new and renewal insurance policy terms, conditions, rates and
premiums prior to delivery to Fort Bend County with a list of open items
pending corrections.

« Maintain and update schedules of locations and statements of values of all
assets

o Review and update Named Insured schedules

« Maintain and update vehicle schedules

o Interim endorsements and changes

e Premium audits

s Loss sensitive rating plan adjustments/dividend calculations

Comprehensive Risk Analysis Reports
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« ldentify risk exposures through carrier supported loss control inspections,
personal visits and client interviews and claims history

« Develop recommendations on risk transfer options for each identified area of
exposure

« Analyze appropriate deductible/retention levels and limits of liability
« Evaluation claims potential and claims handling

+ Review Loss Trends and other risk management reports

« Identify and explain uninsured areas, recommend new coverages

Program Administration

« Prepare on a timely basis binders, certificates of insurance, schedules of
insurance, etc.

o Communicate information to lenders and others who might have an
insurable interest in various assets being covered in Fort Bend County’s
insurance program

« Communicate with insurance companies for timely delivery of endorsements,
etc.

« Allocate premiums by entity or profit center
o Transmit invoices
e Prepare information required by client auditors

Risk Management Activities

o Coordinate with and monitor insurance company loss control representatives
and independent loss control engineers

« Review indemnity and insurance sections of contracts including leases and
sub-contractor agreements. Gallagher has been reviewing most all of the
proposed agreements from Fort Bend County vendors and other service
providers. Some of the contracts we have reviewed include:

o Volunteer Workers
Volunteer Minors/Tabaco Decoy Agreement
Indemnification Agreements

Recommended insurance requirements- minimum limits, and higher
limits on

hazardous work or services

Insurance requirements-small business
Insurance requirements- movers
Workers Compensation requirements vs. one owner firms
Landfill Risk Transfer Recommendations

University of Houston Library Agreement

Adopt a Road

Homeowner Association Contracts- Law Enforcement

o O O

O 0O 0 0 0O 0O 0 ©°
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o Mutual Service Agreements with other surrounding governments
including Missouri City
o Medical Professional (Oak Bend Medical)

o Cyber risk insurance requirements for certain vendors having access to
Fort Bend's information and/or information systems

o Lease of Premises insurance requirements
o Any many others.

Provide consulting on risk management implications of new acquisitions or new
endeavors including new construction and major renovation projects

Claims Management

Provide Claims Status Reports

Review any written insurer or third party administrator claims handling
standards

Recommend innovative approaches on individual cases to help resolve
claims at lowest possible cost

Report claims and monitor timeliness of insurer response

Act as client advocate on claims with difficult or contentious coverage issues
to obtain broadest possible coverage interpretations

Assist with negotiation of complex property and business interruption claims

Risk Management Information

Maintain data base of prior premium and claims history that is updated based
on current claims valuations no less frequently than annually

Maintain data base of historical exposure bases such as revenues, square
footage, property values, payroll and vehicle schedules

Provide loss runs from insurers

Client Communications

Provide insurance policy registers and summaries of Coverage
Perform account status meetings and other meetings as needed

Provide continual updates on insurance market conditions as they relate to
cost and availability of coverage for future renewals

Communicate adverse developments promptly so that there are as few
surprises as possible

Discuss evaluation of the performance of Arthur J. Gallagher at every
opportunity
Provide industry related information on proposed legislation and industry
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trends which may have an impact Fort Bend County s Risk Management
Program

Other services

« Perform special projects/site visits/hazard evaluations as requested
e Provide day to day risk management advice and counsel

« Other services to be determined as needs may develop including claim
reviews, claim services, and loss control.
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9.5.1 Performance measures and management procedures used to track and ensure quality of work and
deliverables described in Section 8 of this RFP.

Service Standards

Our service teams are structured based on the client’s needs and service requirements. Workloads are analyzed to
ensure individuals have the time to commit to your account, especially during critical renewal periods. Finally, we
look for experienced individuals who we believe are easy to work with, who will relate well with you and their fellow
team members.

We commit to providing Fort Bend County, Texas with full access to our team for consultation and answers to
operational and plan design and coverage issues on day-to-day issues as part of our customer service philosophy
which is summarized according to the following five tenets:

Partnership: We view our relationship as a professional partnership whose mission is to provide a cost-
effective, quality risk management program for Fort Bend County, Texas.

Accountability: ~ We are accountable for our services and our work.

Accessibility: We are accessible to Fort Bend County, Texas personnel. Whether in person, on the phone, via e-
mail, or through our web-based platforms, we are responsive to client requests and concerns.

Reliability: We use our expertise in brokerage, higher education risk management, program design, actuarial
analysis, legal review, and long-term planning to provide practical advice that can be relied upon
when making critical decisions.

Flexibility: We recognize that Fort Bend County, Texas is a dynamic place to work and study. As such, plans
change and so do service demands. We are flexible in meeting your changing needs.

Our renewal service standards (outlined below) and our day-to-day client service standards speak to our timeliness of
availability and turnaround time for responses. Our client service standards include the following:

Phone Calls Returned within 3-6 hours with the exception that calls received after 5:00 p.m.
may be returned the following morning. All team members are available via cell
phones.

Certificates of Insurance Issued within 24 hours of receipt of request. Rush certificates are accommodated

(InSight available).

Request for Information/Data  We will confirm expected time frame for projects requiring more than one week
and will regularly advise Fort Bend County, Texas on status of request.

Policy Delivery We strive to deliver all polices within 60 days of renewal, via paper or
electronically (CD-ROM or flash drive).
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AJG Renewal Service Standards

Program o Deductible/Retention Analysis 180 days prior to
Analysis o Exposure/Coverage Analysis renewal
o Review of Alternative Risk Financing Options
o Update Uninsured/Underinsured Insurables
e Prepare request for underwriting information
e Discussions with potential markets
Pre-Renewal » Review Goals and Objectives 180 days prior to
Meeting o Discuss Market Conditions renewal
o Define key renewal objectives by line of coverage
¢ Develop Marketing Plan
e Review Marketing Strategy including analysis of individual market’s
financial condition, experience, service capabilities
o Estimate Timeline/Renewal Goals
o Update new exposures, changes in exposures, etc.
¢ Review Uninsured/Underinsured Insurables
Program » Analyze existing program 180 days to 120
Design o Consider new exposures, acquisitions, new partnerships days prior to
o Review existing policy contracts for adequacy of coverage; identify renewal
deficiencies or gaps in coverage
s Review loss experience
o Develop program design — analyze alternative coverages and retention
levels to determine the most appropriate program structure and develop
a program that meets your objectives
Market Survey and evaluate potential markets 120 to 90 days
Selection Qualify the financial security of the insurer/reinsurer; ask questions prior to
regarding their financial strength, claims paying ability, appetite for renewal/Proposal
higher education risks, etc. Begin preliminary discussions delivery date
o Identify those markets that match your program’s needs
Marketing o Receipt of updated exposure information Between 90 days
s Preparation of Underwriting Specifications and 60 days prior
e Review Specifications with Client to
s Specifications to Underwriters renewal/Proposal
e Review Coverage Documents delivery date
» Negotiations with markets to achieve the best possible terms, conditions,
and pricing
o Status Reports
Final Renewal | ® Analyze and compare each alternative in scope of coverage, limits, and | 60 days to 30
Negotiations retentions days prior to
s Preparation of Proposal renewal/ Proposal
e Presentation to Client delivery date
e Arrange meetings with underwriters, if required
o Finalize terms and conditions
e Issue binders, invoices, etc.
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Performance Criteria

Gallagher executes customer service with a “no-surprises” philosophy and acknowledges that responsiveness is
paramount to maintaining client confidence. The following is an illustration of our standards of service and/or
response timeframes. Within Gallagher, we believe the client defines quality. We adhere to a documented, disciplined
process to measure and confirm that we consistently exceed client expectations.

Return phone calls ame day (within 24 hours)

Issue binders, invoices, and related documents 7 work days of effective date
Incorporate policy changes 3 work days of receipt

Issue certificates 24 hours of receipt or as needed
Process premium-bearing endorsements 5 work days of receipt from carrier
Process non-premium-bearing endorsements 15 work days of receipt from carrier
Perform audits 5 work days of receipt from carrier
Issue auto 1D cards 24 hours

Check policies and deliver 60 work days of effective date

Our services do not end once a policy is renewed. As your broker, we believe we need to take a proactive approach in
partnership with the Fort Bend County, Texas to design alternative risk financing structures that best meet your need.
This requires us to continually update our capabilities and approach to handling your account.

9.5.2 Proposed quality control mechanisms that ensure a high level of quality and commitment to excellence.

Fort Bend County’s program administration will be driven by our Professional Standards program, which is enforced
at all levels of our company worldwide to ensure consistent quality of service, accuracy, timeliness and
professionalism (see Appendix for detailed information on this program and audit practices).

As part of our Professional Standards, Fort Bend County’s policies will be examined using an extensive policy
checklist process (see Appendix for a sample policy checklist and a sample insurance summary). The policy review
must take place within 30 days from receiving the policy from the carrier by your Account Manager as follows:

30-60 Days Policy received from carrier and stamped into Gallagher’s system

60-90 Days Policy reviewed by technical staff member

e  Checked against binder

e Checked against prior policy

e Policy coverage checklist completed & saved on Gallagher's system

o Letter to carrier on errors

o Follow-up timeline entered in our system to ensure all errors are addressed

90 Days Policy sent to Fort Bend County with cover memo detailing the results of the review, any outstanding
errors and a timeline for delivery on corrections.
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At Arthur J. Gallagher & Co., we are committed to:

e Continuous improvement of our Professional Standards program through a dedicated corporate unit that
strictly focuses 100% of their efforts on implementing and monitoring the program.
e Mandatory training for all employees on how to use and implement our Professional Standards.

e Enforcement of personal accountability through our regular internal corporate audit system.

e The Professional Standards program is a technology driven program that contains "best practices" including
general workflow to ensure our service and our commitment to Fort Bend County.

Certificates — Issuance and Tracking

%4 We understand the importance and urgency in getting

G e rpwes ime e

e E T e i w6 B ' certificates to your certificate holders. We utilize a

W oo - o it o Bk v Ky ke b AN gk e

G Calagher i e s s ae H SYyStEM callfad Certy‘icatesNQW and have a team dedlcgt.ed
e solely to this function. CertificatesNow has the capability

R, 2

W to allow Fort Bend County to create, manage and send
o A ———c 1 certificate of insurance. However, it is our standard
powver - | practice that your team of two Account Managers and

two Assistant Account Managers will issue the
certificates (within 24 hours, if not sooner) on behalf of
Fort Bend County and provide you with electronic copies
of all certificates issued.

@ 18282 S LRSI W
© T il

P |

CertificatesNow is a feature-rich, secure and reliable online Certificate of Insurance and Auto ID Card management
system and it provides the following benefits:

e Automation — electronic certificate and Auto ID creation, delivery, storage and management;
e Convenience — quick and easy issuance or renewals for large and small volumes of certificates with delivery
by email, fax or postal service;

e Compliance — meets all business requirements for ISO and ACORD forms, Auto ID cards, attachments and
endorsements, cancellations and reinstatements, and comprehensive reporting;

We spend numerous hours prior to renewal cross referencing the locations on a statement of values and making any
additions, deletions and corrections necessary to your certificate holder list. We also continue to issue additional
certificates on an as-needed basis. Our system allows us to respond to Fort Bend County’s immediate needs — keeping
vehicles on the road, providing prompt bid request responses, or closing escrows. Part of this service also includes
working directly with lenders to ensure compliance with all loan requirements and various other parties with respects
to leases, management agreements, etc.

Accounting Reconciliation, Surplus Lines Tax, Billings, Collection and Remittance of Premium to
Carriers, Audits

Individual billings per asset or a group of assets for all policies on your program will be created by Gallagher within
fifteen (15) days from inception of coverage. The invoicing process is done after calculating the premium and
corresponding surplus lines taxes for the various non-admitted policies in each exposure state based on the premium
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allocation prepared by Gallagher and reviewed and approved by Fort Bend County. Upon receipt of the numerous

checks and wire transfers from client and lenders, these payments are then applied separately to each of the policies to
ensure timely remittance of premium to the insurance companies. The same set of procedures applies to the quarterly

audits being processed by Gallagher for location additions and deletions to the portfolio.

Policy Issuance and Endorsements

We recognize the importance of delivering quality policies and endorsements to Fort Bend County within our three
month service goal. We strive to communicate on a weekly, if not daily basis, with insurance carriers with the

objective of delivering our best customer service. We diligently monitor our suspense system for outstanding carrier

endorsements assuring we receive each endorsement within our service standard timeframe.
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Professional Standards

Gallagher requires a high standard of Professionalism, Quality Control, and Errors &
Omissions Prevention. We have a committee comprised of National, Regional, and
Branch personnel dedicated to the development, implementation, and monitoring of our
quality procedures and best practices.

Region and Branch Professional Standards Coordinators are responsible for communi-
cating policy changes, merger integration, and mentoring of our Professional Standards
program to ensure adherence to our quality program.

All BSD employees have ondine access to our Gallagher Online Portal which provides
procedures, best practices, and standardized documents for our Professional Stand-
ards program. Examples of content include:

+ Documentation + Solvency

¢ Risk Analysis + Client Servicing

+ Submissions + Certificate Issuance
¢ Proposals + Policy Review

¢ Marketing ¢ Claims Advocacy

To monitor adherence of our standards, Branch Peer Review Audits are conducted
throughout the calendar year and are reported on a semi-annual basis with a minimum
passing score requirement established each year (for 2014 the passing score require-
ment is 91%). In addition, independent audits are performed by a dedicated Corporate
PS Audit team who review all of our branches in a cycle of every two years. When au-
dits are conducted, they result in report outcomes that are designed to encourage pro-
cess improvement:

+ Audit Report Package which summarizes results by Unit
+ Branch Action Plan designed to encourage corrective action

¢ Training recommendations as needed

The results of the audits are assigned to a dedicated Corparate PS Auditor who then
follows up with their assigned branches to ensure that corrective action is taken.

As demonstrated above, our employees take an active role in this process and as a
team; we achieve results across regions and within the division.

G Arthur J. Gallagher & Co.

64



Fort Bend County, Texas

PROPRIETARY INFORMATION

BASIC POLICY CHECKING Completed By Service Center
Cliant Name: CSRIAN Name ©
ins Carrier Name: Producer Nm:
Policy No: Reviewed By (Service

Policy Type: bm ReviowsdiService Ctv f
Policy Term:| ce Ctr):

File Name: Nm of Branch Reviewer:

Date Reviewed(CORIAM).
" T¥Tgnatire o Branch Reviewer, Tignature of Producer (oph

g1 |Cotrect Named Insureds listed?
02  |Comrect Client Mailing Address?
Correct Policy Period?

04 Cotrect Underwriting Company?

05 Correct Policy Prensum?
Correct Additional Insurads as Proposed (including individual

8a  jCorrect Locations Listed in the Schedole? andfor

8b  |Policy shows composite rating or Per Schedule on File w/Camer

8¢ [Correct Limits?

8d  |Correct Deductibles, Parti , or Retention A 4

8a  |Subject to Audit?

8b  fCorrect Inception Exposure Basis shown?

10a  [Correct Autos on the Scheduie?

10b  }Correct Covered Auto Desigmﬁon?

Doms sme; coverod by!hePoacy nmch with the
item 3A7

Are Other Stales (except Monopolistic States) covered as
Proposed-item 3C?

11c  [Correct class codes and payrolls?

posal -

11d  |Correct rates (only i provided on proposal)?
Exe xcess Liatifly / Unbrela Pokces Ooy |

Correct Pending & Prior Litigation Date. ¥ applicable?

Gomct Retroacm Dm if applicable?

Am aﬁ cﬂm Lhnsui Termx and Condmm mdn the
14a  iProposal also included on the Policy?

111472013 Tab 1-Service Center Checklist 1

T
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PROPRIETARY INFORMATION

Client Name:
Ins Carrier Name:
Policy No:
Policy Type:
Policy Term:
File Hame:
nature of Branch Reviewer:
Source
All Policies - New & Renewal Document Policy
Branch Checklist Questions Yes No Yes No N/A NOTES
uestion No hort Form - icies
1 Do the terms, conditions and exclusions in the Proposal
and/or Binder match the policy?
Correct Minimum Earned Premium, Minimum Premium,
2 and Minimum and Deposit Terms (if applicable)?
Correct Classifications, Rating Basis used (i.e. Sales,
3 Payroll, Area, Composite Rated, etc.) as proposed?
4 Is Insured’s & Branch Policy “Stamped —Surplus Lines”

(or is correct state form attached)?
Correct Taxes and Fees?

a If Claims-Made, does the Pdlicy have the correct
Continuity Date (if applicable)?

Does the policy definition of claim match what was

proposed to the client?

Does the palicy claims/incident reporting language

match what was proposed to the client?

Do the optional Extended Reporting Period pravisions

6d|(including length of time and premium) match what was

roposed to the client?

All Excess Policles s

Do the Named Insureds match the Underlying Policies?

7
7a if the Named Insureds are not listed, does the
Policy contain Omnibus or Follow-Form?
8 Are the Underlying Schedule, Carriers, Policy Numbers,
etc. corect?
Are there any significant coverage gaps between the
9 Primary and/or any Excess layers, and if so, have they
been disclosed to the Client in writing?
If Underlying Policies have non-concurrent dates, does
10 the Policy include a Non-Concurrency endorsement?
1 Are contributing (Quota Share) Palicies using the same
Policy forms?
12 Policy includes a Drop Down Provision

12a| When an Underlying Carrier is insolvent, and
Underlying Policy limits are exhausted by any claim
12b covered by Underlying Policy and Excess Palicy
will follow form, _or

Underlying Palicy limits are exhausted by Claims
12¢ covered under this Excess Policy and excluded
coverages allowed to aggregate, or

Underlying Policy limits are exhausted only by

12d Claims that would have been paid by this Excess
Policy.

New Business / Form Change Renewal Instructions

1) Click '+ (left margin) to Open Expanded Form
2) Choose Coverage Types - input an "x" in the "Select” column next to the coverages to be checked.
3) To Expand Coverages Select "x" from drop-down box. (Cell A39)

Source
Document Policy
{Branch Checklist Questions Yes No Yes No N/A | NOTES
|Select | Question No [New Business / Renewal Form Change |

Page 20f2 11, 10/16/09
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9.6 Cost Proposal

Gallagher Consulting Fee

PROPRIETARY INFORMATION

Current Year: 4/1/14: $150,000
Second Year 4/1/15: $135,000
Third Year 4/1/16: $135,000

Gallagher will represent the Fort Bend County in the procurement of insurance policies and others as they
need may arise for special procurements currently not purchased: Property Insurance, including Boiler &
Machinery, Electronic Data Processing Equipment , Contractors Equipment, Automobile Catastrophic Physical
Damage,

Excess Property (over Brit Package)
General Liability

Public Officials Liability

Law Enforcement Liability
Crime/Employee Dishonesty Insurance
Workers Compensation

Business Automobile

Medical Professional Liability
Pollution/ Storage Tanks

Railroad Protective Liability

Other insurance as may be required or may be considered for future purchases

NOTE: All insurance policies shall be procured net of commission.

Gallagher Services will include:

¢ Consult with FORT BEND COUNTY to formulate a marketing strategy that focuses on delivering a cost-
effective risk management strategy and structure based upon current market conditions.

¢  Work with FORT BEND COUNTY to produce comprehensive underwriting data and criteria for insurance
carrier negotiations.
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Formally present coverage submissions to agreed upon insurance carrier(s) and negotiate terms on behalf of
FORT BEND COUNTY .

Summarize the results of executing the marketing strategy developed with FORT BEND COUNTY.

Provide consultation to FORT BEND COUNTY on exposures, existing coverage, and the desirability and/or
feasibility of potential program changes when recommended by Gallagher or when requested by the client.

Request change endorsements, when requested by the client or when otherwise necessary, ensuring accuracy and
delivery in a timely manner.

Administration of insurance program, including policy review and issuance, invoicing, coordination and/or
issuance of required documentation, i.e., automobile identification cards, certificates of insurance, and other
program administration, as required by the client.

Review accounting and billing data received from insurance markets on client’s behalf to ensure accuracy.

Consult with FORT BEND COUNTY on Contracts; review of insurance requirements.

And

Marketing/Program Design

Obtain loss history, schedules, and copies of all polices currently in force from the underwriting companies and
prior broker to assure a smooth transition of file management.

Begin discussions with the County Risk Management staff to develop a marketing strategy for all coverages, and
service requirements for underwriting submission

Prepare RMS-13 analytics for property, compare to RMS-11

Prepare underwriting submissions and review with Fort Bend County Risk Management staff prior to delivery to
market place

Identify markets for Property and Casualty lines of coverage. All carriers approached will maintain A.M. Best
ratings of A-VII or higher in accordance with Gallagher Professional Standards doctrine

Negotiate most advantageous coverage and pricing terms

Schedule meetings with underwriters and Fort Bend County Risk Management staff.
Analyze policy forms and negotiate appropriate enhancements and extensions
Evaluate alternative plans and present objective comparisons of options

Prepare and report recommendations to client

Prepare Market Summary Reports on Marketing endeavors

Prepare Insurance Summary Reports

Review and Verification of all Policies, Plan Documents and Premiums

Review of new and renewal insurance policy terms, conditions, rates and premiums prior to delivery to Fort Bend
County with a list of open items pending corrections.

Maintain and update schedules of locations and statements of values of all assets

Review and update Named Insured schedules
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Maintain and update vehicle schedules
Interim endorsements and changes
Premium audits

Loss sensitive rating plan adjustments/dividend calculations

Comprehensive Risk Analysis Reports

Identify risk exposures through carrier supported loss control inspections, personal visits and client interviews and
claims history

Develop recommendations on risk transfer options for each identified area of exposure
Analyze appropriate deductible/retention levels and limits of liability

Evaluation claims potential and claims handling

Review Loss Trends and other risk management reports

Identify and explain uninsured areas, recommend new coverages

Program Administration

Prepare on a timely basis binders, certificates of insurance, schedules of insurance, etc.

Communicate information to lenders and others who might have an insurable interest in various assets being
covered in Fort Bend County’s insurance program

Communicate with insurance companies for timely delivery of endorsements, etc.
Allocate premiums by entity or profit center
Transmit invoices

Prepare information required by client auditors

Risk Management Activities

Coordinate with and monitor insurance company loss control representatives and independent loss control
engineers

Review indemnity and insurance sections of contracts including leases and sub-contractor agreements. Gallagher
has been reviewing most all of the proposed agreements from Fort Bend County vendors and other service
providers.

Provide consulting on risk management implications of new acquisitions or new endeavors including new
construction and major renovation projects

Claims Management

Provide Claims Status Reports

Review any written insurer or third party administrator claims handling standards
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Recommend innovative approaches on individual cases to help resolve claims at lowest possible cost
Report claims and monitor timeliness of insurer response

Act as client advocate on claims with difficult or contentious coverage issues to obtain broadest possible coverage
interpretations

Assist with negotiation of complex property and business interruption claims

Risk Management Information

Maintain data base of prior premium and claims history that is updated based on current claims valuations no less
frequently than annually

Maintain data base of historical exposure bases such as revenues, square footage, property values, payroll and
vehicle schedules

Provide loss runs from insurers

Client Communications

Provide insurance policy registers and summaries of Coverage
Perform account status meetings and other meetings as needed

Provide continual updates on insurance market conditions as they relate to cost and availability of coverage for
future renewals

Communicate adverse developments promptly so that there are as few surprises as possible
Discuss evaluation of the performance of Arthur J. Gallagher at every opportunity

Provide industry related information on proposed legislation and industry trends which may have an impact Fort
Bend County’s Risk Management Program

Other services

Perform special projects/site visits/hazard evaluations as requested
Provide day to day risk management advice and counsel

Other services to be determined as needs may develop including claim reviews, claim services, and loss control
as mentioned earlier

Property Appraisal Services:

Gallagher will offer Appraisal Services at reduced rates of:

o Building Replacement Cost Appraisals $250.00 per building

o Single Line Item Content Values for Selected Buildings $100.00 per building
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Loss Prevention/Safety Services:

e Consult and assist the Fort Bend County with loss control support, including answering loss control questions,
evaluating high-risk activities, property risk assessments, special event risk issues, and providing safety and loss
control resources.
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1 14.0 Required Forms
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14.2 Vendor Information Forms




Fort Bend County Specification Download Acknowledgment

Request for Proposals
Insurance Broker of Record
RFP 14-046

VENDORS MUST IMMEDIATELY RETURN THIS FORM BY FAX TO 281-341-8645

U P U IS EEE NN EO OIS N NSNS IR NC TN NN NNE U IOV NN NP EEEEEEETERRERTRREREOE,

Vendor Responsibilities:

» Vendors are responsible to download and complete any addendums.
(Addendums will be posted on the Fort Bend County Website no later than 48 hours prior to
Opening)
» Vendors will submit responses in accordance with requirements stated on cover of document.
» Vendors may not submit responses via email or fax.

Arthur J. Gallagher Risk Management Services, Inc.

Legal Name of Contracting Company

Cyndi Boehle, CIC, CRM

Contact Person

5420 LBJ Frwy., Suite 400, Dallas, TX 75240

Complete Mailing Address

972-663-6126 972-991-4061

Telephone Number Facsimile Number

cyndi_boehle@ajg.com

Email Address
Cl ch~%glﬂx
Y August 8, 2104

Signature Date




Fort Bend County RFP 14-046

Vendor Information

Arthur J. Gallagher Risk Management Services, Inc.

Legal Name of Contracting Company

36-2102482

Federal ID Number (Company or Corporation) or Social Security Number (Individual)

972.991.3700 972.991.4061

Telephone Number Facsimile Number

5420 LBJ Freeway, Suite 400

Complete Mailing Address (for Correspondence)

Dallas, TX 75240

City, State and Zip Code

39683 Treasury Center

Complete Remittance Address (if different from above)

Chicago, IL 60694-9600

City, State and Zip Code

Cyndi Boehle, CIC, CRM -- Area Senior Vice President

Authorized Representative and Title (printed)

Cyndi Boehle@ajg.com

Authorized Representative’s Email Address

N
C‘Kw\ ()L‘\ Rﬁj\_ Q\

Signature of Authorized Representative




COUNTY PURCHASING AGENT
Fort Bend County, Texas

Gilbert D. Jalomo, Jr., CPPB (281) 341-8640
County Purchasing Agent Fax (281) 341-8642 or 341-8645

Vendor Information

Igeéiiral ID # or 36-2102482 Dun and Bradstreet # 07-442-4540
_ v Corporation/LLC ___ Sole Proprietor/Individual
Type of Business Partnership Tax Exempt Organization

Legal Company
Name

. . Year Business was Established 1927
Arthur J. Gallagher Risk Management Services, Inc.

Remittance

Address 39683 Treasury Center

CityStte’Zip | chicago, IL 60694-9600

Physical Address | 5490 | BJ Freeway, Suite 400

City/State/Zip Dallas, TX 75240

County Fort Bend County Other: Dallas County
;Z‘::E/e Eax Phone: o7, 991.3700 or 800.777.9418 F 2% 972.991.4061

Contact Person

Cyndi Boehle 972.663.6126

E-mail

Cyndi_Boehle@ajg.com

Special Notes

The Company listed

. ___ DBE-Disadvantaged Business Enterprise Certification #

above is a (check all
that apply and ____ SBE-Small Business Enterprise Certification #
atta?hed ___ HUB-Texas Historically Underutilized Business Certification #
certificate).

____ WBE-Women’s Business Enterprise Certification #

____ MBE-Minority Business Enterprise Certification #
Company’s gross | ___<$500,000 __ $500,000-$4,999,999 __ $5,000,000-316,999,999

annual receipts:

__$17,000,000-$22,399,999 v >$22,400,000

NAICs codes
(Please enter all
that apply).
64,6411, 641101,641103,64110302, 641199
PLEASE NOTE: W-9 needs to be attached in order to be entered into our system
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(Rev. August 2013)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Glve Form to the
requester, Do not
send to the IRS,

Name (as shown on your income tax return)

Arthur J. Gallagher Risk Management Services, Inc.

Business name/disregarded entity name, If different from above

Check appropriate box for federal tax classificatlon:
[ individual/sols propristor G Gorporation

Print or type

[] s Gorporation

EI Limited liability company. Enter the tax classtilcation {C=G corporation, 8=8 corporation, P=partnership) >

Exemptions (see Instructions):
[0 earinership ] Trustestate
Exempt payee code (If any)
Exemption from FATCA reporting
code (if any)

Address (number, street, and apt. or sulte no.)
5420 LBJ Freeway, Suite 400

Requester's hame and address (optional)

Clty, state, and ZIP code

o

®

g

8

5

2

&

i}

% [ Other (ses instructions) >
1

‘§ Dallas, TX 75240

List account number(s) here {optional)

Taxpayer Identification Number (TIN)

Enter your TIN In the approptlate box. The TIN provided must match the name given on the “Name” line
to avold backup withholding. For Individuals, this Is your soclal security number (SSN). Howevet, for a

resident alien, sole propristor, or disregarded entity, see the Part [ Instructions on page 3. For other - -
entities, It Is your employer Identlfication number (EIN). If you do not have a number, see How fo get a

TIN on page 3.

Note. If the account Is in more than one name, see the chart on page 4 for guldelines on whose

number to enter.

Soclal security number

Employer Identification number

3|6|~12}1]l012(4|8(2

Il Certification

Under penalties of perjury, | certify that:

1, The number shown on this form Is my correct taxpayer dentification number {or | am walting for & number to be issued to me), and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notifled by the Internal Revenue
Service {IRS} that | am subject to backup withholding as a resuit of a fallure to report all Interest ot dividends, or (o) the IRS has notified me that | am

no longer subject to backup withholding, and

3. | am a U.8. cltizen or other U.S, person (deflned below), and

4, The FATCA codels) entered on this form (if any) indicating that | am exempt from FATCA reporting Is correct.

Certification Instructions. You must cross out Iterm 2 above If you have been notlfied by the IRS that you are currently subject to backup withholding
because you have falled to report all Interest and dividends on your tax return. For real estate transactions, Item 2 does not apply. For mortgage
Interest pald, acquisition or abandonment of secured propetty, cancellation of debt, contributions to an Indlvidual retirement arrangement (IRA), and
generally, payments other than Interest and dividends, you are not requlred to sign the certification, but you must provide your correct TIN. See the

Instructions on page 3,

Sign Signature of@ /m
Here | u.s.person M aniel M. Tropp, Area President Pate® January 6, 2014

General Instructions

Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. The IRS has created a page on {RS.gov for Informatlon
about Form W-9, at www.lrs.gov/w9, Information about any future developments
affecting Form W-8 {such as leglstation enacted after we release it} will be posted
on that page.

Purpose of Form

A person who Is required to flle an Information return with the IRS must obtain your
correct taxpayer Identliflcation number (TIN) to report, for exampls, Income pald to
you, payments made to you In settiement of payment card and third party network
transactlons, rea! estate transactions, mortgage Interest you pald, acquisition or
::banc:or)\ment of secured properly, oanceilation of debt, or contributlons you made
0 an IRA.

Use Form W-9 only If you are a U.S, person (including a resident alien), to
provide your correct TIN to the person requesting it (the requester) and, when
applicable, to:

1, Certlfy that the TIN you are giving Is correct (or you are walting for a number
to be Issued),

2. Certify that you are not subjeot to backup withholding, or

3. Clalm exemption from backup withholding If you are a U.S, exempt payse. If
applicable, you are also cerlifying that as a U.S, person, your allocable share of
any partnership Income from a U.S. trade or business Is not subject to the

withholding tax on forelgn partners' share of effectively conneoted Income, and

4, Gertify that FATCA code(s) entered on thls form (If any) Indicating that you are
exempt from the FATCA reporting, Is correot,

Notae. If you are & U.S. person and a requester gives you a form other than Form
W-8 to request your TIN, you must use the requester’s form [f it Is substantlally
simifar to this Form W-9,

Definition of a U.S. person. For federal tax purposes, you are consldered a U.S.
person If you are:

+ An individual who is a U.S, cltizen or U.S. resident alien,

« A partnershlp, corporation, company, or assoclation created or organized In the
United States or under the laws of the United States,

« An estate (other than a forelgn estats), or
« A domestic trust (as defined In Regulations sectlon 301.7701-7).

Special rules for partnerships. Partnerships that conduct & trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any forelgn partners’ share of effectively conneoted taxable income from
such buslness. Further, In certaln cases where a Form W-8 has not been recelved,
the rules under sectlon 1446 require & partnership to presume that a partner Is a
forelgn person, and pay the section 1446 withholding tax. Therefore, if you are &
U.S. person that Is a partner In a partnership conducting a trade or business In the
United States, provide Form W-8 to the parinership to establish your U.S, status
and avold sectlon 1446 withholding on your share of partnership Income.

Cat. No. 10231X

Form W-9 (Rev. 8-2013)
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ClQ: Conflict of Interest Questionnaire




CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, §0th Leg., Regular Session. OFFICE USE ONLY

Date Received

This questionnaire is being filed in accordance with Chapter 176, Local
Government Code by a person who has a business relationship as defined by
Section 176.001(1-a) with a local governmental entity and the person meets
requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local
governmental entity not later than the 7th business day after the date the person
becomes aware of facts that require the statement to be filed. See Section 176.006,
Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1. Name of person who has a business relationship with local governmental entity.

] No Conflicts

2. Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7th
business day afler the date the originally filed questionnaire becomes incomplete or inaccurate.)

3. Name of local government officer with whom filer has employment or business retationship.

Name of Officer

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

r Yes r No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

I~ Yes r No

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?




D. Describe each employment or business relationship with the local government officer named in this section.
,_‘:l
k4
4 l i [ 4

4. NO CONFLICTS

O Ruke
[VY”‘* b 8/21/14

Signature of person doing business with the governmental entity Date
Cyndi Boehle, CIR. CRM

Area Senior Vice President

Adopted 06/29/2007
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14.4 Tax Form/Debt/Residence Certification




Job No.:
TAX FORM/DEBT/ RESIDENCE CERTIFICATION
(for Advertised Projects)

Taxpayer Identification Number (T.L.N.): 36-2102482

Arthur J. Gallagher Risk Management Services, Inc.

Company Name submitting Bid/Proposal:

Mailing Address: 9420 LBJ Freeway, Suite 400

Are you registered to do business in the State of Texas? [l Yes[] No

If you are an individual, list the names and addresses of any partnership of which you are a general partner or any
assumed name(s) under which you operate your business

L. Property: List all taxable property in Fort Bend County owned by you or above partnerships as well as any d/b/a
names. Include real and personal property as well as mineral interest accounts. (Use a second sheet of paper if
necessary.)

Fort Bend County Tax Acct. No.* Property address or location**

00597333 245 Commerce Green Blvd, #290, Sugar Land, TX 77478

* This is the property account identification number assigned by the Fort Bend County Appraisal District.

** For real property, specify the property address or legal description. For business personal property, specify the
address where the property is located. For example, office equipment will normally be at your office, but inventory
may be stored at a warehouse or other location.

IL Fort Bend County Debt - Do you owe any debts to Fort Bend County (taxes on properties listed in [ above,
tickets, fines, tolls, court judgments, etc.)?

] Yes[® No If yes, attach a separate page explaining the debt.

IIL Residence Certification - Pursuant to Texas Government Code §2252.001 ef seq., as amended, Fort Bend County
requests Residence Certification. §2252.001 et seq. of the Government Code provides some restrictions on the
awarding of governmental contracts; pertinent provisions of §2252.001 are stated below:

(3) "Nonresident bidder" refers to a person who is not a resident.

(4) "Resident bidder" refers to a person whose principal place of business is in this state, including a
contractor whose ultimate parent company or majority owner has its principal place of business in
this state.

(] Icertify that A SateanerRisk Mensgement Senvces ™ is a Resident Bidder of Texas as defined in Government Code
[Company Name]

§2252.001.

(] 1certify that is a Nonresident Bidder as defined in Government Code
[Company Name]
§2252.001 and our principal place of business is

[City and State]
Created 05/12
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14.5 Proof of Insurance




DATE (MM/DD/YYYY)

N,
ACORD CERTIFICATE OF LIABILITY INSURANCE 10/01/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER 1-312-704-0100 SONEACT  pirect All Inquiries to Email
Arthur J. Gallagher Risk Management Services, Inc. PHONE FAX
(A/C, No, Ext): (AIC,No):
300 South Riverside Plaza Eg{;’}"gss; Chi_Certificates@AJG.com
Suite 1900
Chicago, IL 60606 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: ARCH INS CO (A XV) 11150
INSURED INSURER B :
Arthur J. Gallagher & Co.
INSURER C :
14241 Dallas Parkway, Suite 300 INSURER D :
Dallas, TX 75254 INSURER € :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 36125253 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLSUBR] | DY YY) | (MADONYYY) LIMITS
A | GENERAL LIABILITY 16/01/13 10/01/14| gacH OCCURRENCE § 1,000,000
X | COMMERCIAL GENERAL LIABILITY BQQO%E?EZ‘%'SE%"CQ) § 100,000
| cLams-mape E] OCCUR MED EXP (Any oneperson) | § 10,000
X | Gen Agg per loc subj. PERSONAL & ADV INJURY § 1,000,000
Z to $10 MIL policy agg. GENERAL AGGREGATE s 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OP AGG | § 3,000,000
POLICY l——‘ PRO: IT\ LoC $
2 [ AUTOMOBILE LIABILITY ig;giﬁa 12;21;1: ey CLELMIT | ¢ 2,000,000
X ANY AUTO BODILY INJURY (Per person) | $
: ﬁb'}gg’NED iS?SgULED BODILY INJURY (Per accident) | $
| X | HIRED AUTOS AGTQWNED [ FROPERTY DAMAGE s
$
| | UMBRELLALIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
oo | | RevenTions $
A | AND EMPLOYERS: LIABILITY YN 10/01/13 10/01/24| x[EEIIRINS] [
A ANY PROPRIETOR/PARTNER/EXECUTIVE IEI NI 10/01/13 10/01/14| EL. EACH ACCIDENT $1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] § 1,000,000
DLSERIPTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Evidence of Insurance THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved.

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
kcwikchi

36125253




) ®
ACORD
g/l

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/25/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER 1-312-704-0100 ﬁgn’{lE-ACT
Arthur J. Gallagher Risk Management Services, Inc. PHONE m{: No)
. , No):

300 South Riverside Plaza Eg‘[,‘}{;ss: Chi Certificates@ajg.com
Suite 1900
Chicago, IL 60606 INSURER(S) AFFORDING COVERAGE NAIC #
Direct all inquires to email INSURER A : LEXINGTON INS CO 19437
INSURED INSURER B : XL SPECIALTY INS CO 37885
Arthur J. Gallagher Risk Management Services, Inc.

INSURER C :
Two Lincoln Centre INSURER D :
5420 LBJ Freeway R
Dallas, TX 75240 INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 41154640 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR|WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE H
DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
] CLAIMS-MADE OCCUR MED EXP (Any one person} $
PERSONAL & ADV INJURY | §
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY RO LOC $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea noant s
ANY AUTO BODILY INJURY (Per person) | $
ALL OVWNED SOHEQULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED l [ RETENTION § $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yas, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
Errors & Omissions 09/01/14 09/01/15|RBach Wrongful Act 20,000,000
B |(Claims Made) 09/01/14 09/01/15|Aggregate 20,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Bvidence of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)

lavanyachi
41154640

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/28/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER 1-312-704-0100 ﬁguEACT
Arthur J. Gallagher Risk Management Services, Inc. PHONE FAX

| (A/C, No, Ext): (AJC, No):
300 South Riverside Plaza E-I::‘D‘}?IESS: Chi Certificates®ajg.com

Suite 1900

Chicago, IL 60606 INSURER(S) AFFORDING COVERAGE NAIC #
Direct all inquires to email INSURER A : LEXINGTON INS CO 19437
INSURED INSURER 8 : XL SPECIALTY INS CO 37885

Arthur J. Gallagher Risk Management Services, Inc.

INSURER C :
Two Lincoln Centre INSURER D :
5420 LBJ Freeway .
Dallas, TX 75240 INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 35399239

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WYD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
. DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $
J CLAIMS-MADE OCCUR MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
L GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY RO: Loc $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea ondant $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED :
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED { ] RETENTION § $
WORKERS COMPENSATION WC STATU- l OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A |Errors & Omissions 09/01/13 09/01/14|Each Wrongful Act 20,000,000
B | (Claims Made) Aggregate 20,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Arthur J. Gallagher Risk Management Services, Inc.

14241 pallas Parkway, Suite 300

Dallas, TX 75254

| USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)
jkeefechi

35399239

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Arthur J. Gallagher & Co.

Risk Control for Public Entities

As your risk management partner, Gallagher will provide you with helpful tools to
minimize your public entity risk.

Risk Control Products

PEP Talk eBulletins
Free monthly subscription. A sampling of topics:
» Bloodborne Pathogen Awareness  Preventing Accidents/Injuries by

« Computer Laptop Security Recognizing Potential Hazards

« Comfort Tips for the Office Proper Lifting

Safe Driving
» Safe Parking Lot
Stair Accidents—How to Avoid Them

Extension Cords

 Leading Cause of Staff Injuries—Slips
and Falls

Office Safety— What Are the Risks?

Webinars

Gallagher Public Sector offers a number of risk management education and training
webinars specific to the public sector. All that is needed to attend is a computer with
Internet access and a telephone to participate through a toll-free audio-conference
number. Participants can watch the presentation, submit questions and participate in
audience polls.

Many of our webinars are available for replay at your time and convenience.

Webinars are free to clients and invited guests.

Webinar topics include:

* Occupational Safety & Health  Cyber Liability
* General & Automobile Liability * Loss Control
¢ Employment Practices Liability  Safety Compliance with Regulatory
* Enterprise Risk Management Agencies
CD Training Modules
» Reporting Child Abuse, Neglect and * Proper Lifting in Library Operations
Exploitation of Children =

New Employee Safety Orientation

* Food Services—General Safety « Bloodborne Pathogens Refresher

* Food Services—Proper Lifting Part 1 « Lockout, Tagout Refresher Training

* Food Services— Proper Lifting Part 2 « Hazard Communication Refresher

* Playground Supervision Training

Gallagher Public Sector
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Arthur J. Gallagher & Co.

Consultative Services

Our team of risk control professionals will partner with your public entity to
achieve results-oriented safety performance.

Arthur J. Gallagher & Co. offers “tailor-made” risk control services that cover:

Exposure Analysis and Assessment
* On-site Risk Assessments
» Safety and Risk Program Valuation
* Risk Assessments for All Job Classifications

Loss Trending and Analysis
» Claims Loss Analysis to Determine Loss Drivers
* Concise Reporting of Findings
» Evidence-Based Strategies for Risk Treatment and Mitigation
* Benchmarking

Program Management

€

Procedural Development and Program Review
» Safety Committee Development and Assistance

Accident Review Boards for Fleet Safety

Fleet/Bus Safe Driver Plans

Crisis Planning and Evaluation
» Safety Performance Meetings

Consultative Services are available to assist the public sector with safety-related
questions or concerns, are looking to develop or enhance safety programs and
materials, or want to prepare for and implement claims reduction strategies.
Gallagher Public Sector offers a variety of results oriented safety and health
consultation throughout the United States.

Arthur J. Gallagher & Co. is committed to helping your public entity manage
risks. If your entity is in need of a service or product not listed, contact us.

/
¢, dYe AuTiens

James D. Smith, M.S., CSP
Director, Risk Control Services
561.995.6706

WWW.ajg.com




Arthur J. Gallagher & Co.

As the 2013 Adantic hurricane season comes
to an end, one that delivered the fewest
hurricanes since 1982, property insurers
continue to benefit from lower than average
catastrophic losses and favorable financial
results. The impact of Superstorm Sandy to
the property market was relatively short-lived
and insurers generally refrained from reacting
with across-the-board measures. Clients with
properties in the Northeast and those with
losses or severe windstorm/flood exposures
faced some rate pressure and restriction of
terms. However, many insurers were willing
to offer single digit rate decreases to retain
clients with a handful of insurers attempting
to hold current rates. These insurers faced
being replaced by new capacity willing to offer
coverage at reduced rates.

Reinsurance treaties also face significant rating

pressure after a quiet Atlantic wind season
and excellent financial results. The influx

of capital into the reinsurance market has
allowed alternative markets to increase share,
causing pressure on the traditional reinsurers
to respond to competition. July 1* treaty

renewals saw significant rate reductions with
the downward trend expected to continue for
January 1* treaty renewals. Low double digit
reductions are expected with more favorable
terms and conditions available for reinsurance
buyers, which should ultimately trickle down
to the buyer.

|

Catastrophe models continue to play a
crucial role in the property underwriting
process. There are several models available
but RMS is the model most utilized. RMS
version 13.0 was released in July and included
changes to assumptions relating to medium-
term hurricane landfall rates (MTR). The
new lower MTR forecast varies based on
region: the largest decrease is for Florida,

the Southeast, and Mid-Atlantic; moderate
decrease in the western Gulf and Texas and
the least change for the Northeast. The new
model is expected to free up aggregate for
insurers, therefore allowing them to offer
additional CAT capacity and further increase
C()n]PCtlU()n.

California earthquake capacity has increased

due to new entrants such as Berkshire
Specialty into the market and existing insurers
looking to increase market share and offset
lower rates and premium levels. California
earthquake rates are generally down 10% on
a portfolio basis and that trend is expected to
continue for programs that renew in the first
half of 2014 although older assets (pre 1970’)
and smaller portfolios may not experience

the same level of reductions. Zone A (San
Francisco) capacity is typically more available
and more competitive than Zone B (Los
Angeles) capacity.

S

r 2013

Although there continues to be plenty of
capacity for windstorm coverage, pricing
and terms depend on geographical location.
Insurers that got pummeled with wind and
hail losses in the Midwest have pulled back
capacity and also instituted tougher terms
and conditions. Consequently, percentage
deductibles for wind and hail are becoming
more common. This is particularly true for
multifamily portfolios, which continue to

be a challenging class of business for many
insurers due to the frequency and severity of
losses. Higher All Other Peril deductibles are
also becoming the norm although deductible
buy-downs are available to help satisfy lender
requirements. Some regional insurers can be
aggressive in this arca but have very defined
underwriting parameters. Properties that
sustained losses in the Northeast, in addition
to rate increases, also experienced a push for
percentage deductibles and for windstorm
although many did not take effect. Rate
decreases for coastal wind property (non
beachfront) remained flat or down 5%.

Flood continues to be a major loss driver
for property insurers and most do not have
the ability to accurately model flood loss

Gallagher Property Practice




expectancies. Many have reduced their exposure to critical flood (100 year flood zones)
this past year as the deployment of capacity and underwriting came under much greater
scrutiny. This opened up a need for excess flood on a mono-line basis that was significantly
more expensive and less available than in years past.

Flood —National Flood Insurance Program (NFIP)

One of the key provisions of The Biggert-Waters Flood Insurance Reform Act of 2012 was
to improve the financial stability of the National Flood Insurance Program (NFIP) program
by increasing rates to reflect true flood risk. Beginning October 1, 2013 premiums for
subsidized properties began to increase 25% and will continue to increase each year until
reaching full-risk rates. Non-subsidized properties are also being impacted by rate increases
up to 10%. New policies or property purchased on or after July 6, 2012 are also written or
renewed at full-risk rates. Several states have filed lawsuits against the Federal Government
to attempt to block rates from increasing. Flood maps are constantly being redrawn and

it has become increasingly important to monitor changes in flood zones and keep clients
apprised of possible increase in flood insurance premiums and the application of potentially
adverse flood deductibles.

Terrorism

It is widely believed that if TRIPRA expires, terrorism insurance will no longer be available
to policyholders at the levels required to satisfy banks and other capital providers. Sunset
clauses are returning for policy renewals that extend past December 31, 2014. Although
some new capacity has entered the market the private market cannot handle the demand
for terrorism insurance without TRIPRA in the Central Business Districts (CBD) of New
York, San Francisco, Chicago, Boston, Washington, D.C. No early decision is expected
from Congress and it will probably occur at the last minute, just as it has done for two prior
reauthorizations of the federal backstop.

In conclusion, the outlook for 2014 is positive. For property portfolios with moderate CAT
exposure and good loss history rate reductions in the 5-10% can be expected, barring any
major insured event. Others with more challenging loss history will also benefit from the
increase in capacity but not necessarily the same level of rate reductions.

For additional information contact:

Martha Bane
Managing Director
Gallagher Property Practice

818.539.1444

martha_bane@ajg.com

WWW.ajgrms.com
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Contact your local
AJG representative
for more information.
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Important Note: This publication of
Advisor is not intended to offer legal
advice. Any descriptions of coverage
provided herein are not intended
as an interpretation of coverage.
Policy descriptions do not include
all the policy terms and conditions
contained in an actual policy, and
should not be relied on for coverage
interpretations. An actual insurance
policy must always be consulted for
full coverage details.
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What is continuity of coverage,
and what is its value?

By Andrew R. MacLeod

Corporate America is always looking to cut overhead expenses, and risk managers are no
exception to feeling pressure to cut costs. Before agreeing to change your Executive Liability
carrier and coverage (including Directors & Officers, Employment Practices, Fiduciary, and
Professional Liability) in order to reduce premium, and as you wrestle with the issue of
shaving cost versus quality of coverage, you must carefully consider the value of maintaining
continuity of coverage with your present carrier under your present policy. Continuity of
coverage is a significant factor in quality of coverage, yet the concept of continuity of

coverage is often misunderstood.

Continuity of coverage is not a defined term in the majority of Executive Liability policies.
When defined, the scope is often so limited, e.g. the date of the prior and pending litigation
exclusion, or the date of the first application, that the definition itself may mislead the
policyholder relative to other facets of continuity of coverage. In this “Advisor,” I offer my
views on what constitutes “continuity of coverage” for those evaluating making a change in
their Executive Liability coverage. While I will address the subject from the perspective of
D&O insurance, it is important to note that the same issues apply to all claims made,

Executive Liability policies.

I believe there are four elements—some with sub-elements—that constitute continuity of

coverage in Executive Liability policies. The four elements are:

1. 'The policyholder completing a long-form application and answering the “warranty
question” determines the most obvious element of continuity. When a policyholder
responds to the warranty question and states they have no knowledge of circumstances
that might give rise to a claim under the policy, that response limits the scope of past
acts coverage under the new or replacement policy. All future claims will first be viewed
from a perspective of whether an insured director or officer knew of the circumstances
and wrongful acts alleged in a future claim at the time the warranty question was
answered. Producing the same effect, a warranty may be given in the form of a letter to
the underwriter, or the policyholder may agree to accept coverage with an exclusion for

claims related to circumstances known as of the inception date of coverage.

If there is a claim, and the carrier establishes that insureds had knowledge which was not
disclosed when responding to the warranty question, then the insureds will likely face
the worst case scenario of their carrier attempting to rescind the insurance policy. Even if
the carrier does not attempt to rescind the policy, they will likely take a position of
complete or partial denial of coverage for all insureds who knew of the circumstances.

A side note, do not accept coverage under any policy with an evergreen exclusion for
circumstances known as of the inception date of the policy, and do not respond to
questions relating to knowledge of circumstances in any application provided for a
policy’s renewal. If you do not answer a warranty question, your insurer has one less
issue to address when considering a future claim.

lizbitityladvisoriCoverage Continuity.indd
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2. The second element of continuity relates to advancing the present
D&O policy’s prior and pending litigation exclusion date, and the
prior claim exclusion date. These exclusions are not limited to
litigation and claims under only the D&O policy. The exclusions
apply to all litigation and to all claims. What is at stake? Coverage
for a future D&O claim related to prior or pending litigation
which initially did not name a director or officer, but is re-filed
naming a director or officer. Similarly, insured persons may lose
coverage for a future claim related to all prior insurance claims—
including claims under other policies such as, General Liability,
Workers Compensation, Employment Practices Liability, etc.

There are times in the marketing process when insurance brokers
can negotiate the underwriter’s agreement to waive a warranty
question, and also win the underwriter’s agreement to use the
existing policy’s prior and pending litigation and prior claim dates
in the new policy. Some then believe they have achieved an option
for their client to make a change in carriers while maintaining
continuity of coverage. Unfortunately, this strategy does not achieve
continuity, as there are two more important elements of continuity
to consider.

3. The third element of continuity of coverage relates to the content
or wording in the present policy. Executive Liability policies are not
standardized forms. With different terms and conditions in the
present policy and the new policy, there is always a break in
continuity of coverage whenever you switch from one carrier’s
policy to another. These differences may be as serious as adding
entirely new exclusions or as simple as a one-word change in an
insuring agreement or definition. Even with a detailed comparison
of the present and replacement policy, you can only attempt to
minimize the consequence of making a change. Unless policy terms
and conditions are identical, changing policies always breaks

continuity.

Continuity of coverage is even more important with mergers and
acquisitions as you consider the purchase of run-off D&O
coverage. Most purchase and sale agreements include insurance
provisions calling for run-off coverage to provide the “same”
coverage during the prescribed run-off period. In a strategy
concocted to save premium yet comply with the requirement to
provide the same coverage during run-off, insurance brokers and
underwriters have arranged deals where the new underwriter adopts
the present policy’s terms and conditions in order to successfully
address the issue of using the “same” terms and conditions.

This strategy involves a new carrier issuing a new excess, follow
form policy over the existing D&O policy. The only exception to
the follow form feature in the new policy is the three- or six-year
policy period. The present policy is allowed to expire, and the new
excess policy drops down to assume the primary position while
“following” or adopting the present D&O policy’s terms and
conditions. While this inventive approach comes as close as possible
to maintaining continuity of coverage, the strategy falls short of
achieving true continuity due to the fourth and final element of
continuity.

4. The fourth element of continuity of coverage lies behind the policy
—the carrier. There are no inventive strategies to remedy the break
in continuity of coverage related to a new and different carrier.
What is at stake? I am aware of instances where the new carrier’s
underwriters agreed to all of the above strategies, and later denied
coverage when presented with a claim. The new carrier denied
coverage in the absence of a warranty question under the assertion
that the insureds intentionally withheld information while

negotiating for coverage.

In conclusion, no matter what placement strategy is employed, a
change in your Executive Liability carrier will always break your
continuity of coverage. Even when precautions are taken and
underwriter agreements made, we cannot eliminate all of the potential
pitfalls. The value of your continuity of coverage increases with each
year that passes, as five-year old warranty questions and a five-year old
prior or pending exclusion date are far less likely to manifest as coverage
issues versus one-year old warranties and a one-year old prior and
pending date. Risk Managers should carefully weigh whether or not to
save premium by changing carriers, versus the inherent disadvantages of
breaking continuity of coverage and risking denial of coverage for a
future claim.

About the Author: Andrew MacLeod is a Managing Director of Arthur J.
Gallagher's Management Liability Practice. This division focuses on risk
management services related to executive and management liabilities.

For additional information, please contact Mr. MacLeod 312.803.6302

or contact your local AJG representative.
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EEOC v. Dillard’s: Corporate
Policies Regarding Medical

Information under Scrutiny

By Natalie Douglass, Esq.

Employers should be aware that the EEOC continues to scrutinize attendance and leave
policies. On December 18, 2012, the EEOC announced thar it had settled its case against
Dillard’s, the national deparument store chain, regarding its corporate policy requiring
disclosure of specific medical information for medical leave. The case began in 2008 when an
employee, Ms. Corina Scott, filed an EEOC charge of discrimination after allegedly being
discharged in retaliation for failing to comply with company policy. The EEOC instituted the
lawsuit on her behalf, as well as other specific employees who had also previously been
discharged for the same reason, in addition to any other similarly situated individuals.

The complaint highlights two employees’ experiences. Ms. Brittany Rios Kim called in sick
to work. She was told that she was required to provide a doctor’s note with specific medical
reasons cited for the absence. She refused to provide one and was written up with an
unexcused absence. Shortly thereafter, she left work in an ambulance due to her medical
condition. She returned with a doctor’s note which was not specific, providing only the dates
that she was absent and thar she required medical treatment. This was deemed not sufficient
and she was ultimately terminated for her unexcused absences. Another charging party, Ms.
Corina Scott, was terminated for failing to provide a specific note for medical leave after

objecting twice to the corporate policy.

"The Americans with Disabilities Act prohibits employers from making inquiries of
employees regarding the existence of a disability or the nature/severity of a disability unless
the employer can show thar it is job-related and consistent with business necessity. ' In
denying Dillard’s motion for summary judgment, the court analyzed a circuit split on these
types of inquiries. The Second Circuit in Conroy v. New York Dept. of Correctional Services,*
found that similar inquiries regarding medical absences constituted a violation of ADA,
citing EEOC guidance that the inquiries “may tend to reveal a disability.” On the other
hand, the Sixth Circuit in Lee v. City of Columbus,? found that similar inquiries were not
violations, but rather categorized as “legitimate and innocuous.” In the Dillard’s case, since
the Ninth Circuit has not addressed this specific issue, the court looked to a similar question
relating to medical exams under the ADA in Indergard v. Georgia-Pacific Corporation.* In
that case, the court utilized the “may tend to reveal a disability” test. Applying that test, the
Dillard’s court denied motion for summary judgment. Dillard’s was also unable to persuade
the court that the inquiries were job-related and consistent with business necessity; a defense

142 U.S.C. § 12112(d)(4)(A) (2012).

2333 F3d 88 (2d. Cir. 2003).

3636 F3d 245 (6th Cir. 2011). This case was brought under the Rehabilitation Act.
4582 F.3d 1049 (5th Cir. 2009).

Ahad\nchesimgm labilipiadvison\ELOC v Tlillards. unld
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under ADA. The court found that Dillard’s failed to present any
evidence in this regard and also noted that Dillard’s stopped requiring

doctors’ notes in 2007, in conflict with a finding of business necessity.

After the denial of summary judgment, Dillard’s agreed to pay

$2 million to class members. In addition, they must retain an ADA
consultant to revise their corporate policies, post information on the
settlement, train their personnel on the new policies, and develop a
new system of tracking complaints of disability discrimination. Lastly,
they will provide annual reports to the EEOC in order to affirm
compliance with the terms of the settlement.

This is not the first time that the EEOC has scrutinized employer
attendance policies under ADA.? In Verizon’s $20 million high-profile
settlement in 2011, the EEOC found that “no fault” atrendance
policies that resulted in termination potentially violated the ADA
where leaves of absence might be considered a reasonable
accommodation. Prior to that, the EEOC pursued Sears and UPS for
their leave policies.

5See July 2011 Advisor, EEOC to Employers: “Can you hear me now?” message
loud and clear on attendance policies and Verizon's $20 million settlement

While these EEOC cases dealr largely with attendance policies specific
to reasonable accommodation, the Dillard’s case hones in on the
information the employer requires under attendance policies. It is
unclear what information employers can require from their employees
under these policies or what circumstances meet the necessity defense.
What is certain, however, is that the EEOQC will scrutinize broad,
blanker policies relating to ADA, especially as it relates to leave of
absence. Many laws can be implicated, including ADA, FMLA, state
workers compensation laws, among others. Employers should consult
with outside counsel specializing in these areas to assist in assuring their
attendance and leave policies adequately meet EEOC standards.

About the Author: Natalie Douglass, Esq., is a Vice President in Arthur
J. Gallagher & Co.’s Management Liability Practice. The division focuses
on risk management services related to executive and management
liahilities. For additional information, please contact Ms. Douglass,
314.800.2283, or natalie_douglass@ajg.com.
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CYBER RISKS CONTINUE TO ESCALATE

Network Security and Privacy Insurance Moves Firmly to Center Stage

By Phil Norton, Ph.D. and Joe DePaul

Over the past year, we have read headlines about
data breaches Target, Neiman Marcus and
Snapchat. We have also had the opportunity to
review numerous reports, advisories, newsletters,
whitepapers, journals, expert discussions and
news releases, focused in the space of network
security and privacy. Each of these reports
indicates that the risks and exposures inherent to
transacting business in our electronic and
connected world will continue to claw their way
into our businesses, and that companies should
remain vigilant concerning such risks. The
number one discussion topic amongst our clients
is “Why should we be concerned, what are the
risks, how are we exposed, and what can we do to
mitigate the risk operationally and financially,
should an event occur?” Their concerns are valid.

According to Risk Based Security and the Open
Security Foundation, the five year period from
2009-2013 had 8,266 reported breaches whereby
almost 2 billion records were exposed. And
though 2013 showed a small decline in the
number of reported incidents, breaches over the 5
year period have more than doubled.

With virtually every state, federal agency and
many international governments focused on
privacy protection and notification requirements
for such situations when Personally Identifiable
Information (PII) or Protected Health Information
(PHI) is known to be at risk due to a data breach,
the cost of mitigating such an event continues to
remain high for all entities and industries.

According to a recent study by the Ponemon
Institute, the all-in cost of such breaches has been
estimated to be about $188 per record, with
incident costs now approaching $5.4 million per
incident. Industries that have been especially
hard hit by these data breaches include:

e Healthcare/Medical

e Educational

e Government/Military
¢ Financial/Banking

e Retail

The sources of these breaches are especially
interesting as only 30% are strictly related to the
company’s inability to keep intruders out.

Consider the top three reasons for a

2009 2010 2012

m Cyber Breaches

Source: Open Security Foundation

Frequency of Privacy & Network Security Incidents breach: |
Hacking 30% 3
e Stolen Laptops 12% |
Fraud 11% |
2000
This underscores an extremely
A important point: Network Security and
Privacy breaches are bound to happen
) . . regardless of how strong your

Information Technology (IT) defenses
are. Consider the pie chart below
showing the root causes of data

2013
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Root Causes of Data Breaches

# Human Factor
= System Glitch

@ Malicious Attacks

Source: Ponemon Institute

breaches per Ponemon. What is not obvious is
that some of the activities buried within those
categories — as shown in the list below — do not
necessarily relate to the strength of IT firewalls
and other defenses. For example:

Lost Laptop or other computing device
Rogue Employee (or ex-employee)
Improperly disposed sensitive information
Media campaign gone wrong
Subcontractor error or omission (including
breaches on those subcontracting vendors
that are holding your data)

U Rt

Regulation
The regulatory landscape of today continues to be

complex and many companies are struggling to
remain compliant. Consider just a few regulations
such as HIPAA, FACTA and PCI compliance.
HIPAA rules on Protected Health Information
(PHI) are strict and are so broad as to include
verbal dissemination of PHI. FACTA is
especially controversial as it lacks clarity as to
who should comply and even how an organization
should comply. PCI Compliance is a consortium
of entities (Visa, Mastercard, American Express
and others) non-governmental based regulation
regarding credit card company data security
standards. The PCI DSS protocol requires that
companies processing or storing credit card
information be compliant.

As we write this update, the retail industry is in
the midst of what may prove to be the largest and
most coordinated attack on a specific industry we
have seen to date. Target, Neiman Marcus and
Michael’s Stores (so far) are three of the most
recent victims. Target, at the moment, is the
most prominently discussed due to the sheer size
of the event — up to 110 million records
incorporating credit and debit cards. While there
has been public discussion regarding the amount
of cyber liability insurance Target has in place
(allegedly $110 million), this amount is unlikely
to be sufficient to pay the significant amount of
financial loss that will be experienced for the data
incident to the organization. The forensic
investigation continues for Target, and there is
speculation that the nexus of the event is
presumably as the result of a breach that has been
traced back to their HVAC provider.

Although the vast majority of such breaches
involve customer records, they are not the only
type of records at risk. According to the Risk
Based Security and Security Open Forum
previously cited, we note that PII and PHI
continue to be the most widely sought after
information. This includes passwords, SSN’s,
medical information and financial information
such as credit cards/debit cards and financial
account information.

We also note that while many data incidents
expose PII and PHI, Intellectual Property or
Corporate Confidential Information continues to
be a major and sometimes higher concern for
organizations within the U.S.

With all of this happening, it is surprising to note
that according to a recent Advisen study of 329
respondents in all industry segments, only about
52% of companies are buying cyber insurance
coverage, although that is up significantly from
2011 (35% purchasing) as well as up from 2012
(44% purchasing).
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Percent of Companies Purchasing
Cyber Insurance
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Coach, which is the first line of defense for an
insured to determine how to navigate the
complex and immediate response necessary
when a data incident occurs. Additionally, the
policies of today have been developed to
quickly and efficiently mitigate all aspects of a
data incident, and not just defense. Thus, other

~4-Pctw Cyberins | services may include:
20% > e i
; e Forensics
0% : e Crisis Management
v Source: Business foi )
0% T Insurance 2-17-2014 e Notification

e PublicRelations

This same survey also show that the percentage of
Boards of Directors concerned about cyber risk is
continuing to increase — now at 54%. Even more
concerned are the C-suite leadership and the Risk
Managers, with 64% and 56%, respectively,
viewing Cyber Risk as a significant threat to their
organization. Thus, it may be no surprise that
amongst the non-buyers of this specialized
insurance product, 53% are currently considering
purchase — up from only 25% in 2012.

Insurance Coverage
The leading cyber liability insurance policies are
offering much broader coverage and value in risk
mitigation tools than even a couple of years ago.
Components of the Network Security and Privacy
policies typically include coverage for:

e Network Security

e Privacy Liability

e Regulatory

e Breach Response Expenses

o Crisis Management

e Media Liability

e Cyber Extortion

e Business Interruption

e Data Restoration

e Professional Liability (Note Tech E&O may

be combined with Cyber as applicable).

A very strong added value that comes with these

policies is the professionals that are a provided as

a component of coverage. This includes a Breach

e Call Center
e eDiscovery
e Credit Monitoring

Carriers

If there is some good news amongst the trends, it
would be the capacity and strength of the cyber
marketplace. The marketplace for this coverage is
robust and continues to increase with more than
40 carriers now committed to this space and
upwards of $350M in total capacity for the best
risks. Such capacity comes with quality forms
from several prominent Lloyd’s syndicates, such
as Brit, Kiln Aspen, Barbican and several others,
as well as the following active domestic carriers:

AlIG AWAC
ACE XL
Axis Pro Liberty
Chubb Zurich

CNA Hartford.
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Best Practices

Whether you purchase Cyber insurance or not,
every corporate risk management program needs
to decide on how to approach this risk. Insurance
(or self-insurance through a captive or other
alternative) is becoming increasingly popular for
many reasons, such as:

1. Partnerships. Carriers often subsidize [or pay
for entirely] the services of cyber experts who
can advise on system protections, software
upgrades and even risk management in general.
Many companies that may not have the
insurance just yet, have already engaged these
experts at full cost because they drive real value
to the process of reducing risk. Carriers are
willing to pay because these consulting services
have been shown to mitigate both frequency and
severity of cyber losses.

2. Claims Handling. The carriers have vast
experience with literally thousands of cyber
claims and stand ready to share that experience
by advising and assisting their Insureds in
defending against adversarial situations.

3. Risk Transfer. Network Security and Privacy
claims have emerged as having real potential for
catastrophic risk. As such, it makes sense to
transfer such risk and maintain a more stable

risk profile, especially if you are publicly traded.

In a worst case scenario, mismanagement of a
cyber event leads to a D&O claim as well.

4. Brand Issue and Reputational Risk. Though
the value of this module of some cyber
insurance offerings is unclear, there is no
question that every resource counts when you
are fighting threats to your brand or reputation.
The Crisis management component of the
Network Security and Privacy policy has been
historically under-utilized, but we see that
changing in the near future as clients access
carrier money and expertise to protect their
brand value.

Social Media

The popularity of Facebook, Twitter, LinkedIn,
Instagram, Photobucket, Tumblr and Pinterest has
surged dramatically — and so have their
experiences with hacking, as the headlines can
attest. How this evolves into additional corporate
risk is unclear, but history suggests that
companies are facing new exposures every day
from Social Media usage.

The Marketplace

Premiums for Cyber products have been stable
recently with pricing flat to mildly increasing for
the most part. Dec pages have become crowded
with options and sub-limits available have grown
dramatically, with some having changed from
10% to 20% of limit to full limits in just the last 2
years. However, going into 2014, we see market
conditions hardening somewhat and carriers will
more cautiously offer such generous sub-limits.
Additionally, they are already being much more
selective on offering substantive enhancements to
the policy form language. And we are expecting
premium increases in 2014, especially for those
companies with increased exposure data, though
such increases should be small for the most part.

Conclusion

Attacks on network security and threats to privacy
abound and are absolutely on the rise. So is the
cost of such events. Not surprisingly, the
attention of corporate boards toward these risks
and the purchase of this type of insurance are both
on the rise as well. Regardless of the ultimate
purchase decision, finding and partnering with the
right set of specialists for advice and assistance is
now of paramount importance.

About the Authors: Phil Norton is President of the Professional
Liability Division at Gallagher, responsible for all management
liability and specialty insurance. Joe DePaul is the national cyber
risk practice leader for Gallagher. For more information, please
contact Dr. Norton at (312) 803-7429 or phil_norton@ajg.com,
or contact Mr. DePaul at (973) 939-3646 or joe_depaul@ajg.com.

Important Note: This paper is not intended to offer legal advice.
Any descriptions of insurance provided herein are not intended as
interpretations of coverage. An actual insurance policy must be
consulted for full coverage details.
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Gallagher Aviation Group

A Division of Arthur J. Gallagher Risk Management Services

Specializing in the Insurance Needs of the Aviation and Aerospace Community

* Aircraft — Private and Commercial
* Aircraft/Aerospace Products

* Airlines

* Airports/Airport Services

* Construction

* Fixed-Base Operations

Foreign Operations/Political Risk

Rotorcraft

Lenders Interest

Non-Owned Aircraft Liability

Workers Compensation

Flight Schools

o

(Gallagher

Aviation




| ocal Presence, Global Reach

Around the world or just next door, the Gallagher Aviation Group has experienced
professionals ready to help you protect your aviation and aerospace operations.
Our seasoned aviation specialists are embedded in regional Arthur J. Gallagher
Risk Management Services offices to respond to the needs of customers locally.
Gallagher Aviation Group professionals have the knowledge, creativity and
autonomy to respond quickly and effectively. They can also formulate teams that
best match the unique requirements of your business. As a result, you benefit from
worldwide expertise while you receive individual attention and service on a local
level.

Strong Customer Focus

With Gallagher Aviation and Aerospace, you'll get to know your team of
professionals. We'll be at your side, sleeves rolled up and ready to take action
when you need us. We make every attempt to get to know you, your business and
the challenges you face and anticipate potential liabilities before they become a
problem. Our account representatives are backed up by an extensive team of
customer support professionals as well as Gallagher Bassett, another Division of
Arthur J. Gallagher & Co. that handles claims management. From obtaining
certificates of insurance, to getting assistance processing a claim or evaluating
your risk management strategies, the team at Gallagher Aviation Group is with you
all the way.

You benefit from worldwide expertise while you receive
individual attention and service on a local level.
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Key Coverages

Aviation and aerospace coverages we typically provide include:

Aircraft Hull & Liability Insurance ¢ Hangar Property Insurance

Airport and Ground Handlers Liability * Fractional Aircraft Ownership

Coverage
* Baggage, Mail and Cargo N

* Airshow Liability

Deductible and Contingency
Insurance

Helipad Liability Coverages

Hangarkeepers Liability In addition to these coverages, the
Hull and Liability War and Allied Perils ~ Gallagher Aviation Group professionals
can assist you with contract and policy
language and advise you on leasing and
financial contracts.

.

Insurance

* Loss of License

Aviation Products

Personal Accident

Residual Value Insurance

* Spare Parts and Mechanical
Breakdown Insurance




A Worldwide Industry Leader

Gallagher Aviation & Aerospace is a division of Arthur J. Gallagher
Risk Management Services, the commercial, retail Property &
Casualty insurance subsidiary of Arthur J. Gallagher & Co., one of
the largest insurance brokers in the world, with assets in excess of
$3.2 billion. We bring the strength and stability of this financially
sound organization to our aviation and aerospace clients. We are
leaders in the global insurance market and have earned the
respect in the marketplace to help you negotiate highly competitive
rates for your coverages. Most importantly, you reap the benefits of
our cumulative knowledge from around the world, in aviation and
aerospace and in the insurance industry.




Your Partner in Protection

The complex insurance needs of aviation and aerospace businesses demand
the highest levels of knowledge, expertise and personal attention. Get the global
expertise you need with the individual focus you hope for with the Gallagher
Aviation Group. For more information, please call us or go to our website at
www.ajgrms.com/aviation

You benefit from worldwide expertise while you receive
individual attention and service on a local level.




We're the world’s largest broker with a first and last name.

In 1927 Arthur J. Gallagher, one of the pioneers of risk management, founded the commercial insurance agency that still bears his
name. From one office in Chicago, the company has grown to 250 offices in nine countries, with revenues of more than $1 billion.
Art's grandson, J. Patrick Gallagher, whose father and two uncles held leadership positions within the company, is president and
chief executive officer. Throughout the company’s incredible growth, our mission has remained to run this not as a “family business”
but as a business of 9,000+ family members worldwide, whose commitment to excellence extends to our clients, stockholders
and business partners. The history of Gallagher makes a compelling story of the insurance business and can be found on our Web
site at www.ajgrms.com.

Arthur J. Gallagher Risk Management Services, Inc.
6399 S. Fiddler's Green Circle, Suite 200

Greenwood Village, CO 80111

800.333.3231 = fax 303.773.9776

Clay Hill, Vice President
303.889.2526 « clayton_hill@ajg.com

Doug Meyer, Account Executive @“‘ P
303.889.2592 « doug_meyer@ajg.com Arthur J Gallagher

www.ajgrms.com/aviation Risk Management Services

n&Aerosp
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VENDORS MUST IMMEDIATELY RETURN THIS FORM BY FAX TO 281‘341-8645\ %Oé[-'ed
3-%-\4

Vendor Responsibilities: i

Vendors are responsible to download and complete any addendums. !
(Addendums will be posted on the Fort Bend County Website no later than 48 hours prior to I
Opening)

»> Vendors will submit responses in accordance with requirements stated on cover of document. i

kS

% Vendors may not submit responses via email or fax.

v

Arthur J. Gallagher Risk Management Services, Inc.

Legal Name of Contracting Company
Cyndi Roehle, CIC, CRM

Contact Person

5420 LBJ Frwy., Suite 400, Dallas, TX 75240

Complete Mailing Address
972-663-6126 972-991-4061

Telephone Number Facsimile Number

cyndi_boehleajg.com

Email Address

Qzﬁ{\Q/LL ’PBGQM August 8, 2104

Signature \ Date




Fort Bend County, Texas
Request for Proposals

Insurance Broker of Record
Jor Fort Bend County RFP

SUBMIT BIDS TO:

Fort Bend County
Purchasing Department

Travis Annex

- 301 Jackson, Suite 201

Richmond, TX 77469

**NOTE:

All correspondence must include the term
“Purchasing Department” in address to assist in

proper delivery

SUBMIT NO LATER THAN:

Thursday, August 28, 2014
1:30 PM (Central)

MARK ENVELOPE:

R14-046
Insurance Broker of Record

ALL RI'PS MUST BE RECEIVED IN COUNTY PURCHASING OFFICE
BEFORE RECEIVING DATE AND VINME SPECHTED.

REPS RECEIWVED WILL THEN BE OPENED AND OFFERORS NAMES
PUBLICLY READ, REPS RECEIVED AFTER THE SPECIFIED TIME WILL,

BERETURNED UNOPENED.

Results will not be given by phone.
Results will be provided to bidders in writing
after Commissioners Court award.

Prepared: 07/01/14

Issued: 08/06/14

Fort Bend County is always conscious

and extremely appreciative of your effort

in the preparation of this RFP. Requests for
information must be in writing and directed
to:

Gilbert Jalowmo, CPPB County

Purchasing Agent
Gilbert.Jalomo@@fortbendcountytx.gov
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Yendor Information

Arthur J. Gallagher Risk Management Services, Inc.

Legal Name of Contracting Company

36 2102482

Federal ID Numbecr (Company or Corporation) or Social Security Number (Individual)

972-991-3700

972-991-4061

Telephone Number

5420 LBJ Frwy., Suite 400

Facsimile Number

Complete Mailing Address (for Correspondence)

Dallas, TX 75240

City, State and Zip Code

39683 Treasury Center

Complete Remittance Address (if different from above)

Chicago, 1L 60694-9600

City, State and Zip Code

Cyndi Boehle, CIC, CRM
Arca Senior Vice President

Authorized Representative and Title (printed)

Cyndi_Boehle@ajg.com

Authorized Representative’s Email Address

Signature o;}' Authorized Representative

[ ]




Fort Bend County RFP 14-046

1.0 PURPOSE:

Fort Bend County, Texas (the "County") is issuing a request for proposal ("RFP") to qualified
firms seeking to act as an insurance "broker of record" for the County with respect to the
County's property and casualty insurance program. Respondents must offer a proposal that
will meet the scope of services, qualifications and general description of work activities
identified in this RFP.

It is the County's intention and expectation to pay a fixed sum only for the provision of those
services, including all out-of-pocket expenses. The initial contract period and renewal(s) are
based solely on the County’s discretion and judgment.

In responding W this RFP, Respondents must follow the prescribed format as outlined in
Section 9.0. By so doing, each Respondent will be providing the County comparable data
submitted by other Respondents and, thus, be assured of fair and objective treatment in the
County review and evaluation process.

2.0 PROPOSAL SUBMISSION:
2.1 Questions:

Questions concerning this RFP must be submitted in writing to Mr. Gilbert
Jalomo, CPPB, County Purchasing =~ Agent, via email to
Gilbert. Jalomo@fortbendcountytx.gov. Responses to questions will be issued in
writing only, verbal questions and responses will not be considered. Deadline for
submission of questions and/or clarification is Thursday, August 21, 2014 at
3:00 p.m. (CST). Requests received after the deadline will not be responded to
due to the time constraints of this Proposal process.

2.2 When submitting a proposal in response to this request the following are required:

2.2.1  One (1) original, ten (10) copies and one (1) electronic response on CD
or flash drive. CD or flash drive must contain only one (1) file in PDF
format and must match written response identically,  Failure to
provide proper CD or flash drive is cause for disqualification.

2.2.2 Insure that this RFP is included in your proposal and that all the
information requested on the cover of this RFP is completed.

2.2.3  Provide a title page showing the RFP subject, name of proposer, address,
telephone number, fax number and email address. The title page must be
signed by an officer of the firm.

2.2.4 Provide all required elements as stated.

2.2.5 Provide detailed pricing.

2.2.,6 Provide completed W9, Tax Residence Certification and proof of
insurance.

W)
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2.3

2.4

2.5

2.6

2.7

Proprietary Information:

If a proposal includes any proprietary data or information that the respondent does
not want disclosed to the public, such data or information must be clearly
identified on every page on which it is found. Data or information so identified
will be used by Fort Bend County officials and representatives solely for the
purpose of evaluating proposals and conducting contract negotiations.

Cost of Proposal Preparation:

The cost of preparing a response to this RFP is not reimbursable to respondent or
selected provider.

Moditication or Withdrawal of Proposals:

Any proposal may be withdrawn or modified by written request of the respondent
prior to the deadline for submission. Modifications received after the submission
deadline will not be considered. No proposal may be withdrawn for a period of
60 calendar days after opening without permission of Fort Bend County.
Respondents will be accorded fair and equal treatment with respect to any
opportunity for discussion and revision. ~ Revisions will be permitted after
submission and before final contract award for the purpose of obtaining the best
and final offer.

Preparation of Proposal:

Proposals must be in correct format and complete. Respondents are expected to
address all items in as much detail as necessary for Fort Bend County
representatives to make a fair evaluation of the company and the proposal.

Confidentiality of Proposals:

Proposals will be opened on the date specified on the cover page and kept secret
during the process of negotiations. Only the names of the respondents will be
made public at time of opening. All proposals that have been submitted shall be
open for public inspection only after final contract award, subject to the
requirements of the Public Information Act.

Contract Award:

Fort Bend County Commissioners Court will award the contract to the responsible
company(s) who has been determined to be the best evaluated offer resulting from
negotiations. Fort Bend County reserves the right to reject any or all proposals
and is not obligated to award a contract pursuant to this request for proposals.
Final contract may be awarded to one (1) firm or multiple firms.
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29 Exceptions RFP;

Any and all exceptions, conditions or qualifications to the provisions contained
herein must be clearly identified as snch together with reasons for taking
exception, and inserted in the proposal along with associated costs.

3.0 PROPOSAL CONTACT:

This Proposal is being issued by the County Purchasing Agent on behalf of Fort Bend County,
Texas. Thus, responses should he directed to the Purchasing Agent, as outlined below.
Respondents are specifically directed NOT to contact any County personnel for meetings,
conferences or technical discussions that are related to this Proposal other than specified
herein. Unauthorized contact of any County personnel will likely be cause for rejection of
the Respondent’s proposal. All communications regarding the Proposal shall be directed to
the County’s Proposal Contact. Communication with the Proposal Contact is permitted via
ematl, facsimile, or written correspondence.

PROPOSAL CONTACT:

Gilbert Jalomo, CPPR

County Purchasing Agent

Fort Bend County Travis Annex

301 Jackson, Suite 201

Richmond, Texas 77469

Gilbert. Jalomo@fortbendcouniytx.gov

4.0 RESPONDENTS INSURANCE:

4.1  All respondents must submit, with RFP, a certificate of insurance indicating
coverage in the amounts stated below. In lieu of submiiting a certificate of
insurance, respondents may submit, with RFP, a notarized statement from an
Insurance company, authorized to conduct business in the State of Texas, and
acceptable to Fort Bend County, guaranteeing the issuance of an insurance policy,
with the coverage stated below, to the contractor named therein, if successful,
upon award of this Contract. Failure to provide insurance certificate or notarized
statement will result in disqualification of submittal.

4.2 The certificates of insurance to be satisfactory to Fort Bend County, naming the
Contractor and its employees as insured:

4.2.1 Workers Compensation in accordance with the laws of the State of Texas.

Substitutes to genuine Workers’ Compensation Insurance will not be
allowed.

4.2.2 Employers’ Liability insurance with limits of not less than $1,000,000 per
injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
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4.3

4.4

4.6

4.7

INDEMNIFICATION:

bodily injury by disease.

4.2.3 Commercial general Hability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate.
Policy shall cover liability for bodily injury, personal injury, and property
damage and products/completed operations arising our of the business
operations of the policyholder.

424 DBusiness Automobile Liability coverage applying to owned, non-owned
and hired automobiles with limits not less than $1,000,000 each
occurrence combined single limit for Bodily Injury and Property Damage
combined.

425 TErrors and Omissions Professional Liability insurance with a limit of
$10,000,000.

County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers’ Compensation and
Professional Liability (if required). All Liability policies written on behalf of
Contractor shall contain a waiver of subrogation in favor of County and members
of Commissioners Court.

If required coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective
date of the Contract and that continuous coverage will be maintained or an
extended discovery period will be exercised for a period of 2 years beginning
from the time the work under this Contract is completed.

Contractor shall not commence any portion of the work under this Contract until
it has obtained the insurance required herein and certificates of such insurance

have been filed with and approved by Fort Bend County.

No cancellation of or changes to the certificates, or the policies, may be made
without sixty (60) days prior, written notification to Fort Bend County.

Approval of the insurance by Fort Rend County shall not relieve or decrease the
liability of the Contractor.
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6.0

5.1

5.2

53

5.5

5.6

Respondent shall timely report all such matters to Fort Bend County and shall,
upon the reccipt of any such claim, demand, suit, action, proceeding, lien or
judgment, not later than the fifteenth day of each month; provide Fort Bend
County with a written report on each such matter, setting forth the status of each
matter, the schedule or planned procecdings with respect to each matter and the
cooperation or assistance, if any, of Fort Bend County required by Respondent in
the defense of each matter.

Respondent's duty to defend, indemnify and hold Fort Bend County harmless
shall be absolute. It shall not abate or end by reason of the expiration or
tcrmination of any contract unless otherwise agreed by Fort Bend County in
writing. The provisions of this section shall survive the termination of the
contract and shall remain in full force and effect with respect to all such matters
no mattcr when they arise.

In the event of any dispute between the parties as to whether a claim, demand,
suit, action, proceeding, lien or judgment appears to have been caused by or
appears to have arisen out of or in connection with acts or omissions of
Respondent, Respondent shall never-the-less fully defend such claim, demand,
suit, action, proceeding, lien or judgment until and unless there is a determination
by a court of competent jurisdiction that the acts and omissions of Respondent are
not at issue in the matter.

Respondent's indemnification shall cover, and Respondent agrees to indemnify
Fort Bend County, in the event Fort Bend County is found to have been negligent
for having selected Respondent to perform the work described in this request.

The provision by Respondent of insurance shall not limit the liability of
Respondent under an agreement.

Respondent shall cause all trade contractors and any other contractor who may
have a contract to perform construction or installation work in the area where
work will be performed under this request, to agree to indemnify Fort Bend
County and to hold it harmless from all claims for bodily injury and property
damage that arise may from said Respondent's operations.  Such provisions shall
be in form satisfactory to Fort Bend County.

Loss Deduction Clause - Fort Bend County shall be exempt from, and in no way
liable for, any sums of money which may represent a deductible in any of the
Respondents insurance policies. The payment of deductibles shall be the sole
responsibility of Respondent and/or trade contractor providing such insurance.

TENTATIVE PROCUREMENT SCHEDULE:

Proposal Release Date:
Deadline for Questions:

Wednesday, August 6, 2014
Thursday, August 21, 2014 3PM (CST)
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Deadline for Addendums/Q&A: Monday, August 25, 2014
Proposals Due: Thursday, August 28, 2014 by 1:30 PM (CST)

70 BACKGROUND:

The County has multiple lines of insurance/reinsurance coverage’s as part of the property and
casualty program which include the following: Property, General Liability, Excess Liability,
Auto Liability, Public Officials Liability, Errors and Omission, Employee Benefits Liability,
Law Enforcement Liability, Crime, Worker’s Compensation and Employers Liability. The Risk
Management Department is responsible for administering the program for the County. A
schedule of the County's insurance policies presently in effect is at Exhibit A.

8.0 DETAILED SCOPE OF WORK:

The Broker shall provide the following scrvicces to the County:

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

Gather all requisite exposure data and loss data from the County for use in the
development of coverage specifications;

Prepare coverage specifications and submit the same to the County Director of
Risk Management for review and approval;

Submit coverage specifications, as approved by the County Director of Risk
Management, to the County Purchasing Agent for consideration and issuvance of
formal request for proposal to insurance carriers for competitive proposals;

Assist the County with proposal review, selection and negotiations with interested
insurance carriers to obtain the most favorable rates and premiums available to the
County.

Act upon the selected course of action/program and put forth into full force and
effect without any lapse of coverage the necessary policies and coverage on
behalf of the County and work with County personnel and the insurance
company’s personnel to ensure a smooth transition, when necessary;

Monitor and update coverage and place additional coverage and terminate
existing coverage as required by the County;

Issue insurance documents such as certificates and binders as required by the
County;

Consult with the County Director of Risk Management regarding the
cffectiveness of the program, review proposed changes and new coverage in
anticipation of the next year’s insurance program, including but not limited, to the
evaluation of alternative insurance and/or risk financial proposals;
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8.9

8.10

8.14

8.15

8.16

8.17

8.18

Advise the County Director of Risk Management on questions of insurance both
as to coverage for the County itself and as to insurance to be obtained from
various contractors and agencies doing business with/for the County;

Advise the County Director of Risk Management whenever new coverage’s
become available and consult with the County Director of Risk Management on
the advisability of obtaining such coverage;

Research technical exposure and coverage questions;

Review insurance policies for appropriate coverage, provisions and conditions,
exclusions and endorsements;

Order and process change endorsements;

All coverage written shall be received net of commissions;

Bill and process insurance invoices;

Coordinate Carrier value-added services such as loss control inspections;

Analyze losses, including developing loss projections;

Establish and maintain, with the cooperation of County personnel, an up-to-date

listing of all real and personal property owned and/or leased by the County and
intended to be covered under any policies of insurance;

9.0 ORGANIZATION OF RESPONSE:

This section outlines the information that must be included in your proposal. Please respond
with your information in the same order as the items in the section.

9.1

9.2

Transmittal Letter. Each response to the RFP should be accompanied by a letter of
transmiltal not exceeding one (1) page that summarizes key points of the proposal
and which is signed by an officer of the firm authorized to commit the
Respondent to the obligations contained in the proposal. The transmittal letter
should also include a phone number, [ux number and e- mail address for the
Respondent's contact person.

Table of Contents. Include a Table of Contents at the beginning, which clearly
outlines the contents of your proposal.

Company Information. Provide information related to your company and any
companies you are proposing to use as partners/sub-contractors. Specifically
address the following:

9.3.1 Year the company was organized.
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9.4

9.3.2

9.3.3

934

9.3.5

9.3.6

9.3.7

9.3.8

9.3.9

Identification of company ownership to include a listing of the principal
officers of your firm as well as the certification as to whether any such
officer or any of the owners of your firm are presently employed by the
County.

Financial history of the company covering the last three years. Attach the
most recent copy of your latest financial statements prepared by an
independent certified public accountant in accordance with generally
accepted accounting principles. Also include the following information:
current balance sheet, statement of revenues and expenses, statement of
cash flows, and appropriate notes to these documents. Please mark any
proprietary information.

Functions and location of your nearest regional office to Fort Bend
County.

Anticipated growth of your organization including expansion of the client
base and acquisitions. Include organizational chart.

Any conflicts of interest that may affect the County’s potential selection of
or entering into an agreement with, your organization, i.e. your
organization currently holds an agreement with the County for other
services, a relative of any employee, if the Respondent is a member of the
selection committce, etc.

A description of the firm's resources that would be committed to the
contract demonstrating that the firm has the capacity to meet the contract
obligations.

Centificate of Insurance: Submit a copy of your most current Certificate of
Insurance showing coverage at or above those described in Section 4.0.

Provide a list of all current markets available to the Broker or Broker’s
firm and the lines of coverage that you currently handle.

Experience. Provide information that clearly demonstrates your organization's
prior experience and background (both business and technical) in engagements
similar to this project. This section must include:

9.4.1

A list of all current public sector clients in the State of Texas, the dates of
engagement for each client. Include the following information for each
public sector client:

9.4.1.1 Name and address of the client;
9.4.1.2 Name and telephone number of contact person;

10
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9.4.2
‘ 9.43
|

9.4.1.3 Summary of the savings and/or cost reductions obtained on behalf
of the client as a result of your services.

9.4.1.4 Provide a three (3) year list of Texas local governments of current
and past clients with an explanation of why past clients are no
longer with your firm.

Provide a list of past Public Sector clients with an explanation of why past
clients are no longer with your firm. Include the date you originally
obtained the client and the date terminated.  Please include a contact
number for the past client(s).

Résumés for the key personnel to be involved in providing services to Fort
Bend County to include a list of all insurance licenses held.

9.5  Respondent’s proposal. Respondent must submit a detailed Project Narrative and
Work Plan that describes:

9.5.1

9.52

9.6 Cost

Performance measures and management procedures used to track and
ensure quality of work and deliverables described in Section 8 of this RFP.

Proposed quality control mechanisms that ensure a high level of quality
and commitment to excellence.

Proposal. Respondents must propose a fee for service for compensation.

No other fees of any kind, commissions, or over-rides will be eligible under this
confract as the Broker of Record for the County.

10.0 EVALUATION CRITERIA:

Evaluation Criteria: All properly prepared and submitted proposals shall be subject to evaluation
deemed appropriate for the purpose of selecting the Respondent with whom a contract may be
signed. Responses to the RFP will be evaluated according to the following weighted criteria:

15%

25%

35%

25%

Company lnformation
Experience
Respondent’s Proposal

Cost Proposal

11.0  EVALUATION PROCESS:

11.1  After the proposals are received, the evaluation team shall evaluate each proposal
that was submitted on time, and the evaluation shall be based on the criteria listed
in the proposal. Selection committee members will conduct a quantitative
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11.2

113

11.4

11.6

11.7

evaluation according to a numerical ranking system and a qualitative evaluation
for over all proposal content and its conformance to requirements. ‘The entire
cvaluation committee will then meet to discuss the strong and weak points of each
proposal to assure that it has been evaluated fairly, impartially and
comprehensively.  Following this initial evaluation, the evaluation team may
recommend contract award without further discussion with proposers, or the firms
submitting the top rated proposals may be asked to make an oral presentation to
the evaluation team for the propose of further clarification and evaluation of the
proposals.

If oral presentations are scheduled, the representatives of the firm who will be
directly assigned to the account must be present at the interview. During the
interview portion of the meeting, the evaluation team shall advise the proposer of
deficiencies in the proposal and shall allow the proposer to satisty the
rcquirements, questions, or concerns by submitting a final offer. The proposer
may decide not to modify their proposal and may inform Fort Bend County that
the offer is firm and final.

The evaluation team shall not disclose any information included in a firm’s
proposal to another firm during the RFP process and shall not disclose any
information for the purpose of bringing one firm’s proposal up to that of a
competitor’s proposal.

The County reserves the right to conduct any investigations necessary to verify
information submitted by the Respondent and/or to determine the Respondent’s
capability to fulfill the terms and conditions of the RFP contract document. The
County reserves the right to visit a prospective Respondent’s place of business to
verify the existence of the company and the management capabilities required to
administer this agreement. The County will not consider Respondents that are in
bankruptcy or in the hands of a receiver at the time of tendering a proposal or at
the time of entering into a contract.

After final offers are received, the evaluation team shall reevaluate each of the
final offers, including those deemed final at the interview. The final offers shall
be evaluated on the same criteria used in the first evaluation.

Fort Bend County reserves the right to reject any and all proposals received for
any reason that would be to the benefit of Fort Bend County.

All proposals submitted are to be valid for a period of ninety (90) days.

120 AWARD:

Proposals will be opened on the date specified on the cover page and kept secret until the Fort
Bend County Commissioners Court awards a final negotiated contract. Ouly the names of the
respondents will be read aloud during the opening. All proposals that have been submitted shall
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be open to public inspection after the contract award.

13.0 CONTRACTUAL OBLIGATIONS:

This Request for Proposals, response and associated documentation, any negotiations and final
contract, when properly accepted by Fort Bend County, shall constitute a contract equally

binding between the contractor and Fort Bend County.

140 ATTACHMENT AND REQUIRED FORMS:

All vendors submitting are required to complete the attached and return with submission:

14.1 Coverage—2014

142  Vendor Form

143 W9 Form

13.4 Tax Forny/Debt/Residence Certification

14.5 Proof on insurance as stated within solicitation document.




Coverage

Property

Blanket Real & Personal Property: $250,000,000

Demolition & Increased Cost of Construction: $20,000,000

Earth Movement: $25,000,000

Flood: $25,000,000 except $2,500,000 for floods occurring within Special Flood
Hazard Areas {SFHA), areas of 100-Year Flooding as defined by FEMA

Named Storm: $50,000,000

Debris Removal: $5,000,000

Accounts Keceivable: $500,000

Demolition and Increased Cost of Construction: Coverage A Included; Coverage B
$1,000,000; Covcrage C $1,000,000

Electronie Data and Media: $1,000,000

Equipment Brealkdown: $50,000,000

Spoilage; $250,000

Errors and Omissions: $1,000,000

Extra Expense {includes Expediting Expenses): $1,250,000

Fine Arts: $100,000

Fire Brigade Charges: $250,000

Limited Pollution Coverage: $100,000

Miscellaneous Unnarned Locations: $500,000

Newly Acquired Property for a period of 120 days, if not reported to the Company
in that 120 day pcriod then coverage ceases: $5,000,000

Professional Fees: $50,000

Service Interruption: $1,000,000

Transit: $500,000

Valuable Papers and Records: $1,000,000

Course in Construction: $5,000,000

Soft Costs: $1,000,000

Miscellaneous Property (Retaining Walls, ¥ences, Signs Traffic lights): $5,000,000
Business Income: $5,000,000

Diverter at Big Creck Bypass Drop Structure Near Sawmill Rd: $7,600,000
Diverter at Big Creek Qverflow Structure: $1,000,000

Oyster Creek Ditch Overflow Structure Located Near Hwy 6 and Hwy a0: §2,000,000
Valuation: Replacement Cost

Deductible: $1,000,000 per occurrence unless other specific Deductible applies
Earth Movement Deductible: $1,000,000

Flood Deductible: $1,000,000 or 5% of TIV subject to minimum of $1,000,000 and
maximum $2,500,000 any one occurrence

Windstorm or Hail Deductible: $1,000,000 or 5% of Total Insured Values (TIV) at each
location arising out of a Named Storm up to $5,000,000 any one occurrence
Equipment Breakdown: $5,000

Time Element: 24 Hours




Coverage

Package Policy

Part1 A. Schedule of Specific Excess Limits of Insurance
Coverage Section I Property - Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $900,000
Auto Physical Damage: $990,000
Flood and Surface Water: $900,000 Annual Aggregate
Earthquake: $900,000 Annual Aggregate
Named Storm: $900,000
Data Processing Extra Expcensc: $900,000
Data Processing Systems Equipment: $900,000
Data Processing Media: $900,000
Valuable Papers: $900,000
Fine Arts: $900,000
Accounts Receivable: $900,000
Extra Expense: $900,000
Mobile Equipment: $975,000
Garage Keepers Legal Liability: $250,000
Transit: $500,000
Business Incorme, including Rental Value: $900,000
Automatic Acquisition Clause: $1,000,000
Loss Fund: $2,100,000
Excess Loss Fund Protection Limit: $1,000,000

Coverage Section Il General Liability - Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $4,900,000 Annual Aggregate
Premises Medical Payments: $10,000 ground up any one person; $25,000 ground up any one occurrence

Coverage Section Il Automobile Liability — Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $4,900,000 Annual Aggregate
Automobile Medical Payments: $10,000 ground up any one person; $25,000 ground up any one occurrence

Coverage Section IV Public Officials Misc. Liability — Excess Limit of Insurance for Each Claim:

All Coverages combined: $4,900,000 Annual Aggregate

Subject to the following sublimits / annual aggregates which are part of and not in addition to the combined Section
IV limit and annual aggregate:

Errors & Omissions: $4,900,000 Annual Aggregate

Employment Practice Liability: $4,900,000 Annual Aggregate

Sexual Harassment Liability: $4,900,000 Annual Aggregate

Sexual Abuse Liability: $4,900,000 Annual Aggregate

Coverage Section V Excess Workers’ Compensation & Employers Liability for a Qualified Self Insurer - Excess Limit of
Insurance for Each Occusrence:

All Coverages combined: $250,000

Coverages A&C: $250,000

Coverage B ~ Employers Liability Only: $750,000

Coverage Section VI Employee Benefits Liability - Excess Limit of Insurance for Each Claim:
All Coverages combined: $4,900,000

Coverage Section VII Crime ~ Excess Limit of Insurance for Each Occurrence:
Money & Securitics: $990,000

Forgery or Alteration: $990,000

Employce Dishonesty: $990,000

Coverage Section VIII Law Enforcement Activities - Excess Limit of Insurance for Each Occurrence:

All coverages combined: $4,900,000 Annual Aggregate

Subject to the following sublimit: Reimbursement of Defense Costs Incurred Prior to Denial or Declination of
Coverage: $25,000 ground up any one Assured; $50,000 Aggregate per Occurrence; $100,000 Annual Aggregate

Part I B. Clash Coverage ~ When two or more sections of coverage apply to a covered loss.

All Sections of Coverage applicable to a covered loss combined:

Excess Limit of insurance ~ Section | Property*; $900,000  *Except APD $950,000 & Inland Marine $975,000
Excess Limit of Insurance - Section I1 General Liability: $4,900,000

2




Excess Limit of Insurance — Section [TI Automobile Liability: $4,900,000

Excess Limit of [nsurance — Section IV Public Entity Miscellaneous Liability: $4.900,000

Excess Limit of Insurance — Section V Excess Workers’ Compensation & Employers Liability for a Qualified Self-
Insurer: $250,000

Excess Limit of Insurance ~ Section VI Employee Benefits Liability: $4,900,000

Excess Limit of Insurance ~ Section VII Crime: Money & Securities: $990,000; Forgery or Alteration: $990,000;
Employee Dishonesty: $990,000

Excess Limit of Insurance - Section VIII Law Enforcement Activities: $4,900,000

Excess Limit of Insurance - Aggregate of All Sectious of Coverage: $28,710,000

Maximum total of all Excess Limits of Insurance Coverages combined pius the difference between the sum of all the
Self Insured Retetions applicable to cach Section of Covernge and the smallest Self Insured Retention applicable to
any Section of Coverage — Maximum Total: $29,490,000

Part Il Excess Loss Fund Protection
Fxcess Loss Fund Protection Limit: $1,000,000 Annual Aggregate

Coverage

kxcess Workers'
‘ Compensation &
| Employers Liability

Indemnity Policy

Specific Retention:
Each Accident: $600,000
Each Employee for Disease: $600,000

Specific Limit £ach Accident:
wWorker's Compensation: Statutory
Employcrs Liability: $1,000,000

i Specific Limit Each Employee for Disease:
| Workers' Compensation: Statutory
Employers Liability: $1,000,000

Professional
Liability Policy

Limits of Liability:
Each Ciaim: $1,000,000
Aggregate: $3,000,000




Gilbert D. Jalomo, Jr., CPPB
County Purchasing Agent

COUNTY PURCHASING AGENT
Fort Bend County, Texas

(281) 341-8640
Fax (281) 341-8642 or 341-8645

Vendor Information

Federal ID # or
SS#

36-2102482 Dun and Bradstreet # 07-442-4540

v Corporation/LLC ___ Sole Proprietor/Individual

Type of Business Partnership Tax Exempt Organization

}\“I;gié Company |\ it ur 4. Gallagher Risk Management Services, Inc, | CF Dusiness was Established 127
Remittance

Address 39683 Treasury Center

City/State/Zip | chicago, IL 60694-9600

Physical Address | 5420 LBJ Freeway, Suite 400

City/State/Zip Dallas, TX 75240

County ___ Fort Bend County Other: Dallas County

Phone/Fax Phone: Fax:

N 972.991.3700 or 800.777.9418 972.991.4061

Contact Person

Cyndi Boehle 972.663.6126

E-mail

Cyndi_Boehle@ajg.com

Special Notes

The Company listed
above is a (check all
that apply and
attached
certificate).

____ DBE-Disadvantaged Business Enterprise Certification #

_ SBE-Small Business Enterprise Certification #

____ HUB-Texas Historically Underutilized Business Certification #

___ WBE-Women’s Business Enterprise Certification #

___ MBE-Minority Business Enterprise Certification #

Company’s gross
annual receipts:

—<$500,000 __ $500,000-84,999,999 ___ $5,000,000-$16,999,999
_$17,000,000-822,399,999 v >$22,400,000

NAICs codes
(Please enter all

that apply).

64,6411,641101,641103,64110302, 641199

PLEASFK NOTE:

W-9 needs to be attached in order to be entered into our system




Form W"'g

(Rov. August 2013}
Departmant of the Treasury
Intemal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
vequester. Do not
gond to the IRS.

Namo (a5 chown on your [ncome tax raturn)

Arthur J. Gallagher Risk Management Services, Inc.

Business nama/disregarded enlity name, if different from above

Cﬁeck appropriate box for federal fax classificatlon:
1 inavidtuat/aots proprietor {¥] G Corporation [[1 s Gorporstion

D Other {ses instruclions)

[7] umioed liabiity company. Enter 1a 1ax classilication (C=C corporation, §=S corporation, P=partnership) ™

Exemptions (see Instruclions):
D Parinership D Trust/esiate
Exempt payes code {if any)
Exemption from FATCA reporting
coda (if any}

Address (number, streel, and apt. or suile no.)
5420 LBJ Freeway, Suite 400

Requesler's name and address (optional)

Clty, slate, and ZIP code
Dallas, TX 75240

Print or type
See Specific Instructions on page 2.

List account numbor(g) here {optional)

Taxpayer identification Number (TIN)

Enter your TIN i the approptlate box. The TIN provided must match the name given on the “Name" line
to avold backup withholding, For Individuals, this is your soclal sscurity number (SSN). However, fora

resident allen, sole proptietor, or disregarded entlly, see the Part | Instructions on page 3, For other - -
entitles, It Is your employer ldentification number (EIN}. If you do not have a number, ses How to get a

TIN on page 3.

Note. If the account is in more than one name, ses the chart on page 4 for guldelines on whose

numbet to enter,

Soclal security number

Employer ldentlication numbsr

3j6|~l2}1{012|4]8(2

Part il Certification

Under penalties of parjury, | certify that!

1. The number shown on this form Is my corract taxpayer Identification number {or L am walting for @ number to bs lssued to me), and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notifled by the Internal Revenue
Service (IRS) that | am sublect to backup withholding as a result of a fallura to report all Interest or dividends, or (o) the IRS has notifled me that | am

no longer subject to backup withholding, and
3, 1 am a U.S. cltizen or other U, person (defined below), and

4, The EATCA codels) entered on this form (if any}indicating that I am exempt froim FATCA reporting s cotrect,

Certification Instructions. You must cross out ltem 2 above if you have been
because you have falled to report all Interest and dividends on yolr tax return.

notified by the IRS that you are currsntiy subject to backup withholding
For real sstate transactions, ltem 2 dues nol upply. For inorlgaye

interest pald, acquisition or abandoniment of secured property, cancelfation of debt, contributions to an Individual retirement avangement (IRA), and
generally, payments other than Interest and dividends, you are not regulred to sign the certification, but you must provids yotwr cotrent TIN. Sea tha

Instructions on page 3.

Sign

Signature of
Here

U.8. person

VQ/?._.J maniet M, Tropp, Area President Bate>  January 6, 2014

General Instructions
Soction refarences ara 1o the infornal Reveruo Code unless otherwlsa noled.

Future davelopments, The IRS has crealed & page on IRS.gov for Information
ebout Form W-8, at www.lre.gov/wg, Information aboul any future developments
alfecting Form W-9 (such as legislation enacted after we reloase 1t} will be posted
on thal page.

Purpose of Form

A porson who ls roqulrerd to fila an Informatlon return with the IRS must oblaln your
correct taxpayer |dentification number (NN) to report, for example, Income pald to
yau, paymenis mads lo you In seftiement of payment card and third party nelwork
transactions, rool oatato transaotions, mortgags Interest you paid, acquisition or
abandonment of securad properly, canceflztion of debl, or contributions you mads
to en IRA,

Use Form W- only If you are aU.S, person {ncluding a resident afien), to
provide your correct TIN to the person requesting It {tha reciuesler} and, when
appioable, to:

1, Ceritfy that the TIN you are giving Is corract {or you are walling for a number
to be {ssued),

2. Certify that you are not subject lo backup withholding, or

3. Clalm oxemption from backup withholding i you are a U.S, exempt payee. i}
applicable, you ae zlso carlllying that as a U.S, person, your aliocable share of
any partnership Incoms from a 1.8, trade or business Is not subject {o the

withholding tax on forelgn partners' share of effeotively connected Income, and

4, Gertify that FATCA codals) entered on this form {if any) Indicating that you are
oxampt frarn the FATCA teponting, Is correut,

Note. If you are a U.8, person and a requester gives you a form other than Form
W-B to requast your TIN, yots muist usa tha recuestar’s form ff It 1a substantlally
simitar lo this Form W-8.

Definition of a U.S. person, For federal lax purposes, you are conskdered a U.S.
porson I you are:

« An Individual who Is a U.8. cltlzen or U.S. rosident allen,

« A parlnorship, corporation, company, or assoclation created or organized Inthe
United States or under the laws of the Unlted States,

« An ostato {other than s foralgn astate), or
« A domestio trust {as dafined In Regulations seotion 301.7701-7).

Spactal rulea for partnarchipe. Partnerchips that conduot a trade or bueinoes in
the Unlted States are generally required to pay a withholding tax under section
1446 on any {orelgn partnors’ share of effactively canrected taxable income from
such businass. Further, In cerlaln vases where & Foun W-3 has not boen rscelved,
the rules under section 1446 require a parinership lo presume that a partneris a
forelgn parson, and pay the seclion 1446 withholding tax. Therslore, f you are &
U.8. person that Is a partner In a parinership conducting a trade or business in the
United States, provide Form W-9 to the parinership 1o establish your U.S, slalus
and avokd secon 1446 withholding on your shara of partnership lncome.

Cat. No, 16231X

Form W -0 (fev. 8-2019)




Form W-9 (Rev. 10-2007)

Page 3

Generally, individuals (including sole proprietors) are not exempt
from backup withholding. Corporations are axempt from backup
withholding for certain payments, such as interest and dividends.
Note. if you are exempt from backup withholding. you should

still complete this form to avoid possible erroneous backup
withholding.

The following payees are exempt from backup withholding:
1 An organization exempt from tax under section 501(a), any

IRA, or a custodial account under section 403(b)7) if the account
satisfies the requirements of section 401(f}{2),

2. The United States or any of its agencies or
instrumentalities,

3. A state, the District of Columbia, a possession of the United
States, or any of their political subdivisions or instrumentalities,

4. A foreign government or any of its political subdivisions,
agencies, or instrumentalities, or

5. An international organization or any of its agencies or
instrumentalities.

Other payees that may be exempt from backup withholding
include:

6. A corporation,

7. A foreign central bank of issus,

8. A dealer in securities or commodities required to register in
the United States, the District of Columbia, or a possession of
the United States,

9. A futures commission merchant registered with the
Commodity Futures Trading Commission,

10. A real estate investment trust,

11. An entity registered at all times during the tax year under
the investment Company Act of 1940,

12. A common trust fund operated by a bank under section
584(a),
13. A financial institution,

14. A middleman known in the investment community as a
nominae or custodian, or

15. A trust exempt from tax under section 664 or described in
section 4947.

The chart below shows types of payments that may be
exempt from backup withholding. The chart applles to the
exempt payees listed above, 1 through 15.

IF the payment isfor... THEN the payment is exempt

for...

All exempt payees except
for 9

Interest and dividend payments

Broker transactions Exempt payees 1 through 13,
Also, a person registered under
the Investment Advisers Act of
1940 who regularly acts as a

broker

Barter exchange transactions
and patronage dividends

Exempt payees | through 5

Generally, exempt payees

Payments over $600 required g
1 through 7

to be reported and direct
sales over $5,000°

'See Form 1099-MISC, Miscellaneous Income, and its instructions.
However, the following payments made o a corporation (including gross
procecds paid to an attorney under section 6045(f), even if the attorney is a
corporation) and reportable on Form 1089-MISC are not exempt from
backup withholding: medical and health care payments, attorneys' fees, and
payments for services paid by a federal executive agency.

Part . Taxpayer ldentification
Number (TIN)

Enter your TIN in the appropriate box. If you are a resident
alien and you do not have and are not eligible to get an SSN,
your TiN is your RS individual taxpayer identification number
(ITIN). Enter it in the social security number box. [f you do not
have an ITIN, see How fo gef a TIN below,

1f you are a sole proprietor and you have an EIN, you may
enter either your SSN or EIN. However, the IRS prefers that you
use your SSN.

If you are a single-member LLC that is disregarded as an
entity separate from its owner (see Limiled liability company
(LL.C)on page 2), enter the owner's SSN (or EIN, if the owner
has one). Do not enter the disregarded entity’s EIN. If the LLC is
classified as a corporation or partnership, enter the entity’s EIN.

Note. See the chart on page 4 for further clarification of name
and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for one
immediately. To apply for an SSN, get Form S$5-5, Application
for a Social Security Card, from your ocal Social Security
Administration office or get this form online at www.ssa.gov. You
may also get this form by caliing 1-800-772-1213. Use Form
W-7, Application for IRS Individual Taxpayer Identification
Nurnber, to apply for an ITIN, or Form S$-4, Application for
Cmployer Identification Number, to apply for an EIN. You can
apply for an EIN online by accessing the IRS website at
www.irs.gov/businesses and clicking on Employer Identification
Number (EIN) under Starting a Business. You can get Forms W-7
and $S-4 from the IRS by visiting www.irs.gov or by calling
1-800-TAX-FORM (1-800-829-3676).

if you are asked to complete Form W-9 but do not have a TIN,
write "Applied For” in the space for the TIN, sign and date the
form, and give it to the requester. For interest and dividend
payments, and certain payments made with respect to readily
tradable instruments, generally you will have 60 days to get a
TIN and give it to the requester before you are subject to backup
withholding on payments. The 60-day rule does not apply to
other types of payments. You will be subject to backup
withholding on all such payments until you provide your TIN to
the requester.

Note. Entering "Applied For" means that you have already
applied for a TIN or that you intend to apply for cne soon.

Caution: A disregarded domestic entity that has a foreign owner
must use the appropriate Form W-8.

Part 1l. Certification

To establish to the withholding agent that you are a U.S. person,
or resident alien, sign Form W-9. You may be requested to sign

by the withholding agent even if items 1, 4, and 5 below indicate
otherwise.

For a joint account, only the person whose TIN is shown in
Part i should sign (when required). Exempt payees, see Exempt
Payeae on page 2.

Signature requirements. Complete the certification as indicated
in 1 through & below.

1. Interest, dividend, and barter exchange accounts
opened before 1884 and broker accounts considered active
during 1983. You must give your correct TIN, but you do not
have to sign the certification.

2, Interest, dividend, broker, and barter exchange
accounts opened after 1983 and broker accounts considered
inactive during 1983. You must sign the certification or backup
withholding will apply. If you are subject to backup withholding
and you are merely providing your correct TIN {o the requester,

you must cross out item 2 in the certification before signing the
form.




Ferm W-@ (Rev. 10-2007)

page 4

3. Real estate transactions. You must sign the cenrtification.
You may cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you
do not have ta sign the certification unless you have been
notified that you have previously given an incorrect TIN. "Other
payments” include payments made in the coursa of the
requester's trade or business for rents, royalties, goods (other
than bills for merchandise), medical and health care services
(including payments to corporations), payments to a
nonemployee for services, payments to certain fishing boat crew
members and fishermen, and gross proceeds paid to attorneys
{inciuding payments fo corporations).

5. Mortgage Interest paid by you, acquisition or
abandonment of secured property, cancelfation of debt,
qualified tuition program payments (under section 528), IRA,
Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your
correct TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account:

Glve name and SSN ol:

1. Individual The individual
2. Two or more individuals (joint The actual owner of the account or,
account) if combined funds, the first
Individual on the account
3. Custodian account of a minor The minor *
(Uniform Gift to Minors Act)
4. a. The usual revocable savings The grantor-irustee !

trust (grantor is also trustee)
b. So<ailed trust account that is
not a legal or valid trust under
state law

5. Sole proprietorship or disregarded | The owner ’
entity owned by an individual

The actual owner '

For this type of account: Give name and EIN of:

6. Disregarded entity nul owned by an The owner
individual
7. Avalidtrist, estate, or pension trust | Legal entity *
8. Corporate or LLC electing The corporation
cotporate status on Form 8832
9. Association, club, religious,
charitable, educational, or other
tax-oxcmpt organization
10, Parnership or multi-member LLC
11. A broker or registered nominee
12, Account with the Department of
Agriculture in the name of a public
enlity (such as a state or locat
govemnment, school district, or
prison) that receives agricuitural
program payments

The organization

The parinership
The broker or nominee
The public enlity

‘List first and circle the name of the person whase number you fumnish. ¥ only one person
on a joint account has an SSN, that person’s number must ba furnished,

2(';’in:te (he minor’s nama and fumish the mincr's SSN.

*You must show your indivicdual name and you may ai50 enter your business or DBA"
name on the second name line. You may use either your SSN or EIN (if you have one),
Bt the [RS eroourages you lo use your SSN.

+ st first and circle the name of the trust, estate, or pension trust. (Do not furnish the TIN

of the personal represontative or trusice unless the tegal entity itself is not designated in
e socount tithe.) Also scc Spocial nkes for parinerships an paga 1

Note. if no name is circled when more than one name is listed,

e number will be considered to be that of the first name listed.

Secure Your Tax Records from Identity Theft

Identity theft occurs when somecne uses your personal

information such as your name, social security number (SSN), or
other identifying information, without your permission, to commit
fraud or other crimes. An identity thief may use your SSN to get
a job or may file a tax return using your SSN to receive a refund.

To reduce your risk:
» Protect your SSN,
o Ensure your employer is protecting your SSN, and
¢ Be careful when choosing a tax preparer.

Call the RS at 1-800-829-1040 if you think your identity has
been used inappropriately for tax purposes.

Victims of identity theft who are experiencing economic harm
or a systern problem, or are seeking help in resolving tax
problems that have not been resalved through normal channels,
may be eligible for Taxpayer Advocate Service (TAS) assistance.
You can reach TAS by calling the TAS toll-free case intake line
at 1-877-777-4778 or TTY/TDD 1-800-829-4059.

Protect yourself from suspiclous emails or phishing
schemes. Phishing is the creation and use of ernail and
websites designed to mimic legitimate business emails and
websites. The most common act is sending an email to a user
falsely claiming to be an established legitimate enterprise in an
attempt to scam the user into surrendering private information
that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails.
Also, the IRS does not request personal detailed information
through email or ask taxpayers for the PIN numbers, passwords,
or similar secret access information for their credit card, bank, or
other financial accounts.

1f you receive an unsolicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report
misuse of the IRS name, logo, or other IRS personal property 1o
the Treasury Inspector General for Tax Administration at
1-800-366-4484. You can forward suspicious emails to the
Federal Trade Commission at. spam@uce.gov or contact them at
www.consumer.gov/idtheft or 1-877-IDTHEFT(438-4338).

Visit the IRS website at www.irs.gov to learn more about
identity theft and how to reduce your risk.

Privacy Act Notice

Section 6109 of the Intemal Revenue Code requires you fo provide your correct TIN fo persons who must file information returns with the IRS 1o report interest,
dividends, and certain other incorme paid to you, morigage interest you paid, the acquisition of abandonment of secured properly, cancellation of debt, or
contributions you made to an IRA, or Archer MSA or HSA. The IRS uses the numbers for identification purposes and to help verify the accuracy of your fax return.
The IRS may also provida this information to the Depariment of Justice for civil and criminal litigation, and to cities, states, the District of Columbia, and U.S.
possessions to carry out their tax laws. We may also disclose this information 1o other countries under a tax treaty, ‘o federal and state agencies to enforce federal
noniax criminal laws, or to federal law enforcement and intelligence agencies to combat terrorism.

You must provide your TIN whether of not dou are required to tile a tax return. Payers must generally withhold 28% of laxable inlerest, dividend, and cesdtain other

payments 1o & payee who does not give a T

to a payer. Certain penalties may also apply.




Job No.:

J

{for Advertised Projects)

Taxpayer ldentification Number (T.I.N.): 36-2102482

Company Name submitting Bid/Proposal: Arthur J. Gallagher Risk Management Services, Inc.

Mailing Address: 2420 LBJ Freeway, Suite 400

Are you registered to do business in the State of Texas? [ Yes[ ] No

If you are an individual, list the names and addresses of any partnership of which you are a general partner or any
assumed name(s) under which you operate your business

L. Propexty: List all taxable property in Fort Bend County owned by you or above partnerships as well as any d/b/a
names. Include real and personal property as well as mineral interest accounts. (Use a second sheet of paper if
necessary.)

Fort Bend County Tax Acct. No.* Property address or location**
00597333 245 Commerce Green Blvd, #290, Sugar Land, TX 77478

* This is the property account identification number assigned by the Fort Bend County Appraisal District.

** For real property, specify the property address or legal description. For business personal property, specify the
address where the property is located. For example, office equipment will normally be at your office, but inventory
may be stored at a warehouse or other location.

1. Fort Bend County Debt - Do you owe any debts to Fort Bend County (taxes on properties listed in I above,
tickets, fines, tolls, court judgments, etc.)?

[] Yes[® No If yes, attach a separate page explaining the debt.

1L Residence Certification - Pursuant to Texas Govenment Code §2252.001 ef seq., as amended, Fort Bend County
requests Residence Certification. §2252.001 ef seq. of the Govemment Code provides some restrictions on the
awarding of governmental contracts; perlinent provisions of §2252.001 are stated below:

(3) "Nonresident bidder" refers to a person who is not aresident.

(4)  "Resident bidder" refers to a person whose principal place of business is in this state, including a
contractor whose ultimate parent company or majority owner has its principal place of business in
this state.

. At . Galla sk A i ites, Inc. .« « - - .
L I centify that 20 Sotabor Rk Management Soniees. ™. s a Resident Bidder of Texas as defined in Government Code

[Company Name]
§2252.001.

[1  [eertify that is a Nonresident Bidder as defined in Government Code
[Company Namc]
§2252.001 and our principal place of business is

[City and State]

Created 03/12




CONFLICT OF INTEREST QUESTIONNATIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session, OFFICE USE ONLY

Date Received
This questionnaire is being filed in accordance with Chapter 176, Local
Government Code by a person who has a business relationship as defined by
Section 176.001(1-a) with a local governmental entity and the person meets
requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local
governmental entity not later than the 7th business day after the date the person
becomes aware of facts that require the statement to be filed. See Section 176.006,
Local Government Code.

A person conmnits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1. Name of person who has a business relutivuship with local govern mental entity.

] No Conflicts

2. I~ Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7th
business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

3. Name of local government officer with whom filer has employment or busincss rclationship.

Name of Officer

This section (itcem 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
emiployment or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pagcs 1o this Form CIQ as necessary.

A. Ts the local government officer named in this section receiving or Jikely to reccive taxable income, other than investment
income, from the filer of the questionnaire?

r Yes P No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

- Yesr No

C. Ts the filer of this questionnaire ciuployed by a corporation or other business entity with rcspect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?




r Yes r No

. Describe each employment or business relationship with the local government officer named in this section.

4. NO CONFLICTS

8121114
Date

Cyndi Bochle, CIR, CRM

Arca Senior Vice President

Adopted 06/29/2007




Fort Bend County Specification Download Acknowledgment

Request for Proposals
Insurance Broker of Record
RFP 14-046

VENDORS MUST IMMEDIATELY RETURN THIS FORM BY FAX TO 281-34!»8645\ %:(,\\Led
g~

‘—-————————-—_—

Vendor Responsibilities: I

>  Vendors are responsible to download and complete any addendums. |
(Addendums will be posted on the Fort Bend County Website no later than 48 hours prior to I
Opening)

»  Vendors will submit responses in accordance with requirements stated on cover of document.

% Vendors may not submit responses via email or fax. i

Arthur J. Gallagher Risk Management Services, Inc.

Legal Name of Contracting Company
Cyndi Roehle, CIC, CRM

Contact Person

5420 LBJ Frwy., Suite 400, Dallas, TX 75240

Complete Mailing Address
972-663-6126 972-991-4061

Telephone Number Facsimile Number

cyndi_boehlefajg.com

Email Address

QAM %GQM August 8, 2104

Signature \ Date




Fort Bend County, Texas
Request for Proposals

Insurance Broker of Record
Jor Fort Bend County RFP

SUBMIT BIDS TO:

Fort Bend County
Purchasing Department
Travis Annex

- 301 Jackson, Suite 201

Richmond, TX 77469

**NOTE:

All correspondence must include the term
“Purchasing Department” in address to assist in
proper delivery

SUBMIT NO LATER THAN:

Thursday, August 28, 2014
1:30 PM (Central)

MARK ENVELOPE:

R14-046
Insurance Bruker of Record

BERETURNED UNQPENED.

ALL REFPS MUST BE RECEIVED IN COUNTY PURCHASING OFFICE
BEFORE RICEIVING DATE AND TIME SPECEFIED.

REPS RECEWVED WILL THEN BE OPENED AND OFFERORS NAMES
PUBLICLY READ, RFPS RECEIVED AFTER THE SPECIFIED TIME WILL

Results will not be given by phone.
Results will be provided to bidders in writing
after Commissioners Court award,

Prepared: 07/01/14
Issued: 08/06/14

Fort Bend County is always conscious

and extremely appreciative of your effort

in the preparation of this RFP. Requests for
information must be in writing and directed
to:

Gilbert Jaloimo, CPPB County

Purchasing Agent
Gilbert.Jalomo@fortbendcountytx.gov
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Vendor Information

Arthur J. Gallagher Risk Management Services, Inc.

Legal Nanie of Contracting Company

36 2102482

Federal ID Number (Company or Corporation) or Social Security Number (Individual)

972-991-3700 972-991-4061

Telephone Number Facsimile Number

5420 LBJ Frwy., Suite 400

Complete Mailing Address (for Correspondence)

Dallas, TX 75240

City, State and Zip Code

39683 Treasury Center

Complete Remittance Address (if different from above)

Chicago, 1L 60694-9600

City, State and Zip Code

Cyndi Boehle, CIC, CRM
Arca Senior Vice President

Authorized Representative and Title (printed)

Cyndi_Boehle@ajg.com

Authorized Representative’s Email Address

Signature 0;} Authorized Representative
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1.0 PURPOSE:

Fort Bend County, Texas (the "County") is issuing a request for proposal ("RFP") to qualified
firms seeking to act as an insurance "broker of record” for the County with respect to the
County's property and casualty insurance program. Respondents must offer a proposal that
will meet the scope of services, qualifications and general description of work activities
identified in this RFP.

It is the County's intention and expectation to pay a fixed sum only for the provision of those
services, including all out-of-pocket expenses. The initial contract period and renewal(s) are
based solely on the County’s discretion and judgment.

In responding to this RFP, Respondents must follow the prescribed format as outlined in
Section 9.0. By so doing, each Respondent will be providing the County comparable data
submitted by other Respondents and, thus, be assured of fair and objective treatment in the
County review and evaluation process.

2.0 PROPOSAL SUBMISSION:
2.1 Questions:

Questions concerning this RFP must be submitted in writing to Mr. Gilbert
Jalomo, CPPB, County Purchasing Agent, via  email to
Gilbert. Jalomo@fortbendcountytx.gov. Responses to questions will be issued in
writing only, verbal questions and responses will not be considered. Deadline for
submission of questions and/or clarification is Thursday, August 21, 2014 at
3:00 p.m. (CST). Requests received after the deadline will not be responded to
due to the time constraints of this Proposal process.

2.2 When submitting a proposal in response to this request the following are required:

2.2.1  One (1) original, ten (10) copies and one (1) electronic response on CD
or flash drive. CD or flash drive must contain only one (1) file in PDF
format and must match writtem response identically.  Failure to
provide proper CD or flash drive is cause for disqualification.

2.22 Insure that this RFP is included in your proposal and that all the
information requested on the cover of this RFP is completed.

2.2.3 Provide a title page showing the RFP subject, name of proposer, address,
telephone number, fax number and email address. The title page must be
signed by an officer of the firm.

2.2.4 Provide all required elements as stated.

2.2.5 Provide detailed pricing.

2.2.6 Provide completed W9, Tax Rcsidence Certification and proof of
insurance.

)
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23

24

2.5

2.6

2.7

Proprietary Information:

If a proposal includes any proprietary data or information that the respondent does
not want disclosed to the public, such data or information must be clearly
identified on every page on which it is found. Data or information so identified
will be used by Fort Bend County officials and representatives solely for the
purpose of evaluating proposals and conducting contract negotiations.

Cost of Proposal Preparation:

The cost of preparing a response to this RFP is not reimbursable to respondent or
selected provider.

Moditication or Withdrawal of Proposals:

Any proposal may be withdrawn or modified by written request of the respondent
prior to the deadline for submission. Modifications received after the submission
deadline will not be considered. No proposal may be withdrawn for a period of
60 calendar days afier opening without permission of Fort Bend County.
Respondents will be accorded fair and equal treatment with respect to any
opportunity for discussion and revision. ~ Revisions will be permitted after
submission and before final contract award for the purpose of obtaining the best
and final offer.

Preparation of Proposal:

Proposals must be in correct format and complete. Respondents are expected to
address all items in as much detail as necessary for Fort Bend County
representatives to make a fair evaluation of the company and the proposal.

Confidentiality of Proposals:

Proposals will be opened on the date specified on the cover page and kept secret
during the process of negotiations. Only the names of the respondents will be
made public at time of opening. All proposals that have been submitted shall be
open for public inspection only after final contract award, subject to the
requirements of the Public Information Act.

Contract Award:

Fort Bend County Commissioners Court will award the contract to the responsible
company(s) who has been determined to he the best evaluated offer resulting from
negotiations. Fort Bend County reserves the right to reject any or all proposals
and is not obligated to award a contract pursuant to this request for proposals.
Final contract may be awarded to one (1) firm or multiple firms.
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2.9 Exceptions RFP:

Any and all exceptions, conditions or qualifications to the provisions contained
herein must be clearly identified as such together with reasons for taking
exception, and inserted in the proposal along with associated costs.

3.0 PROPOSAL CONTACT:

This Proposal is being issued by the County Purchasing Agent on behalf of Fort Bend County,
Texas. Thus, responses should be directed to the Purchasing Agent, as outlined below.
Respondents are specifically directed NOT to contact any County personnel for meetings,
conferences or technical discussions that are related to this Proposal other than specified
herein. Unauthorized contact of any County personnel will likely be cause for rejection of
the Respondent’s proposal. All communications regarding the Proposal shall be divected to
the County’s Proposal Contact. Communication with the Proposal Contact is permitted via
email, facsimile, or written correspondence.

PROPOSAL CONTACT:

Gilbert Jalomo, CPPB

County Purchasing Agent

Fort Bend County Travis Annex

301 Jackson, Suite 201

Richmond, Texas 77469

Gilbert. Jalomo(@fortbendcountytx.gov

4.0 RESPONDENTS INSURANCE:

4.1  All respondents must submit, with RFP, a certificate of insurance indicating
coverage in the amounts stated below. In lieu of submiiting a certificate of
insurance, respondents may submit, with RFP, a notarized statement from an
Insurance company, authorized to conduct business in the State of Texas, and
acceptable to Fort Bend County, guaranteeing the issuance of an insurance policy,
with the coverage stated helow, to the contractor named therein, if successful,
upon award of this Contract. Failure to provide insurance certificate or notarized
statement will result in disqualification of submittal.

4.2 The certificates of insurance to be satisfactory to Fort Bend County, naming the
Contractor and its employees as insured:

4.2.1 Workers Compensation in accordance with the laws of the State of Texas.
Substitutes to genuine Workers’ Compensation Insurance will not be
allowed.

4.2.2 Employers” Liability insurance with limits of not less than $1,000,000 per
injury by accident, $1,000,000 per injury by disease, and $1,000,000 per

“n
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bodily injury by disease.

42.3 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate.
Policy shall cover liability for bodily injury, personal injury, and property
damage and products/completed operations arising our of the business
operations of the policyholder.

424 Business Automobile Liability coverage applying to owned, non-owned
and hired automobiles with limits not less than $1,000,000 each
occurrence combined single limit for Bodily Injury and Property Damage
combined.

4.2.5 Errors and Omissions Professional Liability insurance with a limit of
$10,000,000.

4.3 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers’ Compensation and
Professional Liability (if required). All Liability policies written on behalf of
Contractor shall contain a waiver of subrogation in favor of County and members
of Commissioners Court.

4.4 If required coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective
date of the Contract and that continuous coverage will be maintained or an
extended discovery period will be exercised for a period of 2 years beginning
from the time the work under this Contract is completed.

4.5 Contractor shall not commence any portion of the work under this Contract until
it has obtained the insurance required herein and certificates of such insurance
have been filed with and approved by Fort Bend County.

4.6 No cancellation of or changes to the certificates, or the policies, may be made
without sixty (60) days prior, written notification to Fort Bend County.

4.7 Approval of the insurance by Fort Rend County shall not relieve or decrease the
liability of the Contractor.

INDEMNIFICATION:
GAINST . LITY PEN . DING
A OM F
RESPONDI S _AG SERVANTS O EMPLOYEES
’ER ED U 'R THI EEM THAT RESULT FROM THE

OR
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6.0

5.1

52

53

5.5

5.6

Respondent shall timely report all such matters to Fort Bend County and shall,
upon the reccipt of any such claim, demand, suit, action, proceeding, lien or
judgment, not later than the fifteenth day of each month; provide Fort Bend
County with a written report on each such matter, setting forth the status of each
matter, the schedule or planned procecdings with respect to each matter and the
cooperation or assistance, if any, of Fort Bend County required by Respondent in
the defense of each matter.

Respondent's duty to defend, indemnify and hold Fort Bend County harmless
shall be absolute. It shall not abate or end by reason of the expiration or
tcrmination of any contract unless otherwise agreed by Fort Bend County in
writing. The provisions of this section shall survive the termination of the
contract and shall remain in full force and effect with respect to all such matters
no matter when they arise.

In the event of any dispute between the parties as to whether a claim, demand,
suit, action, proceeding, lien or judgment appears (o have been caused by or
appears to have arisen out of or in connection with acts or omissions of
Respondent, Respondent shall never-the-less fully defend such claim, demand,
suit, action, proceeding, lien or judgment until and unless there is a determination
by a court of competent jurisdiction that the acts and omissions of Respondent are
not at issue in the matter.

Respondent’s indemnification shall cover, and Respondent agrees to indemnify
Fort Bend County, in the event Fort Bend County is found to have been negligent
for having selected Respondent to perform the work described in this request.

The provision by Respondent of insurance shall not limit the liability of
Respondent under an agreement.

Respondent shall cause all trade contractors and any other contractor who may
have a contract to perform construction or installalion work in the area where
work will be performed under this request, to agree to indemnify Fort Bend
County and to hold it harmless from all claims for bodily injury and property
damage that arise may from said Respondent's operations.  Such provisions shall
be in form satisfactory to Fort Bend County.

Loss Deduction Clause - Fort Bend County shall be exempt from, and in no way
liable for, any sums of money which may represent a deductible in any of the
Respondents insurance policies. The payment of deductibles shall be the sole
responsibility of Respondent and/or trade contractor providing such insurance.

TENTATIVE PROCUREMENT SCHEDULE:

Proposal Release Date:
Deadline for Questions:

Wednesday, August 6, 2014
Thursday, August 21, 2014 3PM (CST)
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Deadline for Addendums/Q&A: Monday, August 25, 2014
Proposals Due: Thursday, August 28, 2014 by 1:30 PM (CST)

70 BACKGROUND:

The County has multiple lines of insurance/reinsurance coverage’s as part of the property and
casualty program which include the following: Property, General Liability, Excess Liability,
Auto Liability, Public Officials Liability, Errors and Omission, Employee Benefits Liability,
Law Enforcement Liability, Crime, Worker’s Compensation and Employers Liability. The Risk
Management Department is responsible for administering the program for the County. A
schedule of the County's insurance policies presently in effect is at Exhibit A.

8.0 DETAILED SCOPE OF WORK:

The Broker shall provide the following scrvices to the County:

8.1

82

8.3

8.4

8.5

8.6

8.7

8.8

Gather all requisite exposure data and loss data from the County for use in the
development of coverage specifications;

Prepare coverage specifications and submit the same to the County Director of
Risk Management for review and approval;

Submit coverage specifications, as approved by the County Director of Risk
Management, to the County Purchasing Agent for consideration and issuance of
formal request for proposal to insurance carriers for competitive proposals;

Assist the County with proposal review, sclection and negotiations with interested
insurance carriers to obtain the most favorable rates and premiums available to the
County.

Act upon the selected course of action/program and put forth into full force and
effect without any lapse of coverage the necessary policies and coverage on
behalf of the County and work with County personnel and the insurance
company’s personnel to ensure a smooth transition, when necessary;

Monitor and update coverage and place additional coverage and terminate
existing coverage as required by the County;

Issue insurance documents such as certificates and binders as required by the
County;

Consult with the County Director of Risk Management regarding the
cffectiveness of the program, review proposed changes and new coverage in
anticipation of the next year’s insurance program, including but not limited, to the
evaluation of alternative insurance and/or risk financial proposals;
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8.9

8.10

8.11

8.12

8.14

8.15

8.16

8.17

8.18

Advise the County Director of Risk Management on questions of insurance both
as to coverage for the County itself and as to insurance to be obtained from
various contractors and agencies doing business with/for the County;

Advise the County Director of Risk Management whenever new coverage’s
become available and consult with the County Director of Risk Management on
the advisability of obtaining such coverage;

Research technical exposure and coverage questions;

Review insurance policies for appropriate coverage, provisions and conditions,
exclusions and endorsements;

Orxder and process change endorsements;

All coverage written shall be received net of commissions;

Bill and process insurance invoices;

Coordinate Carrier value-added services such as loss control inspections;

Analyze losses, including developing loss projections;

Establish and maintain, with the cooperation of County personnel, an up-to-date

listing of all real and personal property owned and/or leased by the County and
intended to be covered under any policies of insurance;

9.0 ORGANIZATION OF RESPONSE:

This section outlines the information that must be included in your proposal. Please respond
with your information in the same order as the items in the section.

9.1

9.2

Transmittal Letter. Each response to the RFP should be accompanied by a letter of
transinittal not exceeding one (1) page that summarizes key points of the proposal
and which is signed by an officer of the firm authorized to commit the
Respondent to the obligations contained in the proposal. The transmittal letter
should also include a phone number, fax number and e- mail address for the
Respondent's contact person.

Table of Contents. Include a Table of Contents at the beginning, which clearly
outlines the contents of your proposal.

Company Information. Provide information related to your company and any
companies you are proposing to use as partners/sub-contractors. Specifically
address the following:

9.3.1 Year the company was organized.
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9.4

9.3.2

9.3.3

934

9.3.5

9.3.6

9.3.7

9.3.8

9.3.9

Identification of company ownership to include a listing of the principal
officers of your firm as well as the certification as to whether any such
officer or any of the owners of your firm are presently employed by the
County.

Financial history of the company covering the last three years. Attach the
most recent copy of your latest financial statements prepared by an
independent certified public accountant in accordance with generally
accepted accounting principles. Also include the following information:
current balance sheet, statement of revenues and expenses, statement of
cash flows, and appropriate notes to these documents. Please mark any
proprietary information.

Functions and location of your nearest regional office to Fort Bend
County.

Anticipated growth of your organization including expansion of the client
base and acquisitions. Include organizational chart.

Any conflicts of interest that may affect the County’s potential selection of
or entering into an agreement with, your organization, i.e. your
organization currently holds an agreement with the County for other
services, a relative of any employee, if the Respondent is a member of the
selection committee, etc.

A description of the firm's resources that would be committed to the
contract demonstrating that the firm has the capacity to meet the contract
obligations.

Certificate of Insurance: Submit a copy of your most current Certificate of
Insurance showing coverage at or above those described in Section 4.0.

Provide a list of all cwrent markets available to the Broker or Broker’s
firm and the lines of coverage that you currently handle.

Experience. Provide information that clearly demonstrates your organization's
prior experience and background (both business and technical) in engagements
similar to this project. This section must include:

9.4.1

A list of all current public sector clients in the State of Texas, the dates of
engagement for each client. Include the following information for each
public sector client:

9.4.1.1 Name and address of the client;
9.4.1.2 Name and telephone number of contact person;

10
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9.4.2

9.4.3

9.4.1.3 Summary of the savings and/or cost reductions obtained on behalf
of the client as a result of your services.

9.4.1.4 Provide a three (3) year list of Texas local governments of current
and past clients with an explanation ot why past clients are no
longer with your firm.

Provide a list of past Public Sector clients with an explanation of why past
clients are no longer with your firm. Include the date you originally
obtained the client and the date terminated. Please include a contact
number for the past client(s).

Résumés for the key personnel to be involved in providing services to Fort
Bend County to include a list of all insurance licenses held.

9.5  Respondent’s proposal. Respondent must submit a detailed Project Narrative and
Work Plan that describes:

9.5.1

9.5.2

9.6 Cost

Performance measures and management procedures used to track and
ensure quality of work and deliverables described in Section 8 of this RFP.

Proposed quality control mechanisms that ensure a high level of quality
and commitment to excellence.

Proposal. Respondents must propose a fee for service for compensation.

No other fees of any kind, commissions, or over-rides will be eligible under this
contract as the Broker of Record for the County.

10.0  EVALUATION CRITERIA:

Evaluation Criteria: All properly prepared and submitted proposals shall be subject to evaluation
deemed appropriate for the purpose of selecting the Respondent with whom a contract may be
signed. Responses to the RFP will be evaluated according to the following weighted criteria:

15%

25%

35%

25%

Company Information
Experience
Respondent’s Proposal

Cost Proposal

11.0  EVALUATION PROCESS:

11.1  After the proposals are received, the evaluation team shall evaluate each proposal
that was submitted on time, and the evaluation shall be based on the criteria listed
in the proposal. Selection committee members will conduct a quantitative
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11.2

11.3

11.4

11.6

11.7

evaluation according to a numerical ranking system and a qualitative evaluation
for over all proposal content and its conformance to requirements. ‘The entire
cvaluation committee will then meet to discuss the strong and weak points of each
proposal to assure that it has been evaluated fairly, impartially and
comprehensively.  Following this initial evaluation, the evaluation team may
recommend contract award without further discussion with proposers, or the firms
submitting the top rated proposals may be asked to make an oral presentation to
the evaluation team for the propose of further clarification and evaluation of the
proposals.

If oral presentations are scheduled, the representatives of the firm who will be
directly assigned to the account must be present at the interview. During the
interview portion of the meeting, the evaluation team shall advise the proposer of
deficiencies in the proposal and shall allow the proposer to satisty the
requirements, questions, or concerns by submitting a final offer. The proposer
may decide not to modify their proposal and may inform Fort Bend County that
the offer is firm and final.

The evaluation team shall not disclose any information included in a firm’s
proposal to another firm during the RFP process and shall not disclose any
information for the purpose of bringing one firm’s proposal up to that of a
competitor’s proposal.

The County reserves the right to conduct any investigations necessary to verify
information submitted by the Respondent and/or to determine the Respondent’s
capability to fulfill the terms and conditions of the RFP contract document. The
County reserves the right to visit a prospective Respondent’s place of business to
verify the existence of the company and the management capabilities required to
administer this agreement. The County will not consider Respondents that are in
bankruptey or in the hands of a receiver at the time of tendering a proposal or at
the time of entering into a contract.

After final offers are received, the evaluation team shall reevaluate each of the
final offers, including those deemed final at the interview. The final offers shall
be evaluated on the same criteria used in the first evaluation.

Fort Bend County reserves the right to reject any and all proposals received for
any reason that would be to the benefit of Fort Bend County.

All proposals submitted are to be valid for a period of ninety (90} days.

12.0 AWARD:

Proposals will be opened on the date specified on the cover page and kept secret until the Fort
Bend County Commissioners Court awards a final negotiated contract. Only the names of the
respondents will be read aloud during the opening. All proposals that have been submitted shall
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be open to public inspection after the contract award.

13.0 CONTRACTUAL OBLIGATIONS:

This Request for Proposals, response and associated documentation, any negotiations and final
contract, when properly accepted by Fort Bend County, shall constitute a contract equally

binding between the contractor and Fort Bend County.

14.0 ATTACHMENT AND REQUIRED FORMS:

All vendors submitting are required to complete the attached and return with submission:

14.1 Coverage—2014

142 Vendor Form

143 W9Fom

13.4 Tax FornyDebt/Residence Certification

14.5 Proof on insurance as stated within solicitation document.




Coverage

Property

Blanket Real & Personal Property: $250,000,000

Demolition & Increased Cost of Construction: $20,000,000

Earth Movement: $25,000.000

Flood: $25,000,000 except $2,500,000 for floods occurring within Special Flood
Hazard Areas (SFHA), areas of 100-Year Flooding as defined by FEMA

Named Storm: $50,000,000

Debris Removal: $5,000,000

Accounts Keceivable: $500,000

Demolition and Increased Cost of Construction: Coverage A Included; Coverage B
$1,000,000; Covcrage C $1,000,000

Electronic Data and Media: $1,000,000

Equipment Breakdown: $50,000,000

Spoilage: $250,000

Errors and Omissions: $1,000,000

Extra Expense (includes Expediting Expenses): $1,250,000

Fine Arts: $100,000

Fire Brigade Charges: $250,000

Limited Pollution Coverage: $100,000

Miscellaneous Unnamed Locations: $500,000

Newly Acquired Property for a period of 120 days, il not reported to the Company
in that 120 day pcriod then coverage ceases: $5,000,000

Professional Fees: $50,000

Service Interruption: $1,000,000

Transit: $500,000

valuable Papers and Records: $1,000,000

Course in Construction: $5,000,000

Soft Costs: $1,000,000

Miscellaneous Property (Retaining Walls, Fences, Signs Traffic lights): $5,000,000
Business Income: $5,000,000

Diverter at Big Creck Bypass Drop Structure Near Sawmill Rd: $7,000,000
Diverter at Big Creek Overflow Structure: $1,000,000

Oystcr Creek Ditch Overflow Structure Located Near Hwy 6 and Hwy 90: 2,000,000
Valuation: Replacement Cost

Deductible: $1,000,000 per occurrence unless other specific Deductible applies
Earth Movement Deductible: $1,000,000

Flood Deductible: $1,000,000 or 5% of TIV subject to minimum of $1,000,000 and
maximum $2,500,000 any one occurrence

Windstorm or Hail Deductible: $1,000,000 or 5% of Total Insured Values (T1V) at each
location arising out of a Named Storm up to $5,000,000 any one occurrence
Equipment Breakdown: $5,000

Time Element: 24 Hours




Coverage

Package Policy

Part I A. Schedule of Spccific Excess Limits of Insurance
Coverage Section | Property - Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $900,000
Auto Physical Damage: $990,000
Flood and Surface Water: $900,000 Annual Aggregate
Earthquake: $900,000 Annual Aggregate
Named Storm: $900,000
Data Proccssing Extra Expensc: $900,000
Data Processing Systems Equipment: $900,000
Data Processing Media: $300,000
Valuable Papers: $900,000
Fine Arts: $900,000
Accounts Receivable: $900,000
Extra Expense: $900,000
Mobile Equipment: $975,000
Garage Keepers Legal Liability: $250,000
Transit: $500,000
Business Income, including Rental Value: $200,000
Automatic Acquisition Clause: $1,000,000
Loss Fund: $2,100,000
Excess Loss Fund Protection Limit: $1,000,000

Coverage Section ]I General Liability - Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $4,900,000 Annual Aggregate
Premises Medical Payments: $10,000 ground up any one person; $25,000 ground up any one occurrence

Coverage Section Il Automobile Liability — Excess Limit of Insurance for Each Occurrence:
All Coverages combined: $4,900,000 Annual Aggregate
Automobile Medical Payments: $10,000 ground up any one person; $25,000 ground up any one occurrence

Coverage Section IV Public Officials Misc. Liability ~ Excess Limit of Insurance for Each Claim:

All Coverages comhined: $4,900,000 Annual Aggregate

Subject to the following sublimits / annual aggregates which are part of and not in addition to the combined Section
IV limit and annual aggregate:

Errors & Omissions: $4,900,000 Annual Aggregate

Employment Practice Liability: $4,900,000 Annual Aggregate

Sexual Harassment Liability: $4,900,000 Annual Aggregate

Sexual Abuse Liability: $4,900,000 Annual Aggregate

Coverage Section V Excess Workers’ Compensation & Employers Liability for a Qualified Self Insurer - Excess Limit of
Insurance for Each Occurrence:

All Coverages combined: $250,000

Coverages A&C: $250,000

Coverage B ~ Employers Liability Only: $750,000

Coverage Section VI Employee Benefits Liability - Excess Limit of Insurance for Each Claim:
All Coverages combined: $4,900,000

Coverage Section VII Crime - Excess Limit of Insurance for Each Occurrence:
Money & Securitics; $990,000

Forgery or Alteration: $990,000

Employce Dishonesty: $990,000

Coverage Section VIII Law Enforcement Activities - Excess Limit of Insurance for Each Qccurrence:

All coverages combined: $4,900,000 Annual Aggregate

Subject to the following sublimit; Reimbursement of Defense Cnsis Incurred Prior to Denial or Declination of
Coverage: $25,000 ground up any one Assured; $50,000 Aggregate per Occurrence; $100,000 Annual Aggregate

Part I B. Clash Coverage ~ When two or more sections of coverage apply to a covered loss.

All Sections of Coverage applicable to a covered loss combined:

Excess Limit of Insurance ~ Section [ Property*: $900,000  *Except APD $950,000 & Inland Marine $975,000
Excess Limit of Insurance - Section Il General Liability: $4,200,000

2




Excess Limit of Insurance — Section lII Automobile Liability: $4,900,000

Excess Limit of Insurance — Section IV Public Entity Miscellaneous Liability: $4.900,000

Excess Limit of Insurance - Section V Excess Workers' Compensation & Employers Liability for a Qualified Self-
Insurer: $250,000

Excess Limit of Insurance ~ Section VI Employee Benefits Liability: $4,900,000

Excess Limit of Insurance ~ Section VII Crime: Money & Securities: $990,000; Forgery or Alteration: $990,000;
Employee Dishonesty: $990,000

Excess Limit of Insurance ~ Section VI Law Enforcement Activities: $4,900,000

Excess Limit of Insurance - Aggregate of All Sectivus of Coverage: $28,710,000

Maximum total of all Excess Limits of Insurance Coverages combined plus the difference between the sum of all the
Self Insured Reteutions applicable to cach Section of Coverage and the emallest Self Insured Retention applicable to
any Section of Coverage - Maximum Total: $29,490,000

Part II Excess Loss Fund Protection
Fxcess Loss Fund Protection Limit: $1,000,000 Annual Aggregate

Coverage

kxcess Workers'
Compensation &
Employers Liability
Indemnity Policy

Specific Retention:
Each Accident: $600,000
Each Employee for Disease: $600,000

Specific Limit Each Accident:
Worker’'s Compensation: Statutory
Ermploycrs Liability: $1,000,000

Specific Limit Each Employee for Disease:
Workers' Compensation: Statutory
Employers Liability: $1,000,000

Professional
Liability Policy

Limits of Liability:
Each Claim: $1,000,000
Aggregate; $3,000,000




CERTIFICATE OF INTERESTED PARTIES

ForRM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2018-312242
Arthur J. Gallagher Risk Management Services, Inc.
Dallas, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 02/09/2018
being filed.
Fort Bend County Date Acknowledged:
02/27/2018

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP 14-046
Broker of Record Services

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Arthur J. Gallagher Risk Management Services, Inc. Dallas, TX United States X
5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is ., and my date of birth is

My address is , , , , .
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.5523






