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STATE OF TEXAS

§
§
COUNTY OF FORT BEND §

SECOND RENEWAL TO VOTEC SOFTWARE LICENSE
AND MAINTENANCE AGREEMENT

THIS SECOND RENEWAL (“27 Renewal”) is entered into by and between Fort Bend County,
(“County”), a body corporate and politic under the laws of the State of Texas, and VOTEC
Corporation (“VOTEC”), a company authorized to conduct business in the State of Texas.

WHEREAS, the parties have previously executed and accepted that certain software maintenance
and license agreement for VOTEC software and maintenance services (“Agreement,” attached
hereto as “Attachment A” and incorporated by reference) on or about February 23, 2016, and
renewed the Agreement on or about March 28, 2017. County and VOTEC now desire to renew
the Agreement a second time.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between the County and
VOTEC are hereby amended as follows:

1. County shall renew the license and maintenance services provided by VOTEC at the price
rate schedule detailed in requisitions (attached as “Attachment B”).

2. The Agreement remains in full force and effect. If there is a conflict between this Renewal and
the Agreement, the provisions of this Renewal shall prevail.

3. ThisRenewal shall be effective upon execution by the County.

%oWM
Rob¥rt E. Hebert, tounty Judge ]oh%dcalf, CEO (&
. AN
12-19-2017 l ( lé; (7
Date Date ) l

ATTEST:

Laura Richard, County Clerk

REVIEWED:

/A

oh\r-; 61dham, Elections Administrator

MLG [:\ AGREEMENTS\2018 Agreements\ Elections\ Votec\Second Renewal to VOTEC Software Agreement 11/15/2017

12-21-2017 Original sent to Norma Weaver, Purchasing dept.



AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $ |rLD}"99\| 90 are available to pay the
obligation of Fort Bend County within the foregoing Agreement.

Robert Ed Sturdivant, County Auditor

Attachment A: Renewal to Votec Software License and Maintenance Agreement
Attachment B: Renewal Requisitions



ﬂOTEC

VOTEC Corporation

. - INVOICE -
John Oldham Invoice # 12570
Fort Bend Elections Administrator October 1, 2017
301 Jackson St
Richmond TX 77469

Subject: ~ VEMACS Support - 10/01/2017 - 09/30/2018

Due and payable upon invoice.

Thank you.

New Address
10920 VIA FRONTERA, SUITE 110 o SAN DIEGO CA 92127 « 800.348.6832 o FAX: 858.674.6050
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n"lOTEC

VOTEC Corporation

- INVOICE -
John Oldham Invoice # 12571
Fort Bend Elections Administrator October 1, 2017
301 Jackson St
Richmond TX 77469

Subject:  BallotBoard License - 10/01/2017 - 09/30/2018

7 UnitPrice!’ Extended |

‘ port - Base Fee $20,000.00 $20,000.00 |

S SR L L LA e |
2 | 367,480 Ballot Board License - Per Voter Fee @ $.01  $3,674.80 $3.674.80
[Total T e

Due and payable upon invoice.

Thank you.

New Address

10920 VIA FRONTERA, SUITE 110 ¢ SAN DIEGO CA 92127 e 800.348.6832 e FAX: 858.674.6050



YAOTEC

VOTEC Corporation

- INVOICE -
John Oldham Invoice # 12569
Fort Bend Elections Administrator October 1, 2017
301 Jackson St
Richmond TX 77469

Subject:  VoteSafe Support - 10/01/2017 - 09/30/2018

) { Unit Price | | Extended)

1 29 [Ficld System Software Support

B 50 AL b et $150.00 $4,350.00§
2 75 Field System Soﬁware Support  $180.00 $13,500.00
‘ Y L ~ | 1785000

Due and payable upon invoice.

Thank you.

New Address
10920 VIA FRONTERA, SUITE 110 e SAN DIEGO CA 92127 e 800.348.6832 ¢ FAX: 858.674.6050



STATE OF TEXAS §

§
COUNTY OF FORT BEND §

RENEWAL TO VOTEC SOFTWARE LICENSE AND MAINTENANCE AGREEMENT

THIS RENEWAL is entered into by and betwcen Fort Bend County, (“County”), 2 body corporate
and politic under the laws of the State of Texas, and VOTEC Corporation (“VOTEC”), a company
authorized to conduct business in the State of Texas. -

WHERFAS, the parties have previously executed and accepted that certain software maintenance
and license agreement for VOTEC software and maintenance services (“Agreement,” attached
hereto as “Attachment A” and incorporated by reference) on or about February 23, 2016. Counly
and VOTEC now desire to renew the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between the County and
VOTEC arc hereby amended as follows:

1. County shall renew the license and maintenance services provided by VOTEC at the price
rate schedule detailed in requisitions (attached as “ Attachment B”).

2. The Agreement remains in full force and effect. If there is a conflict between this Renewal and
the Agreement, the provisions of this Renewal shall prevail.

3. Thi#Rénewal shall be effective upon execution by the County.

)

Robért E. Hebert, Cc')unry Judge

Manch 28, 2017
Date

o T

41y
Laura Richard, County Clerk w*g’é%‘%,,’
& X -9 2,

REVIEWED:

1 Oldham, Clections Administrator




! TIFICATE
1 hereby certify that funds in the amount of $Q’ ) Q‘}4 o are available to pay the

obligation of Fort Bend County within the forememerm

Robert Ed Sturdivant, County Auditor

Attachment A: First Amendment to Software Maintenance and Support Agreement
Attachment B: Renewal Requisitions




Attachment A

STATE OF TEXAS

urn un

COUNTY OF FORT BEND

4

This First Amendment To Software Maintenance and Support Agreement (”15* Amendment”) is
entered into, by and between Fort Bend County, Texas, a body corporate and politic acting herein
by and through its Commissioners Court (“County”), and VOTEC Corporation (“VOTEC”).

WHEREAS, the parties previously executed the SOFTWARE MAINTENANCE AND SUPPORT
AGREEMENT (“Agreement”), attached hereto and incorporated by reference as “Exhibit A,”
which became effective on or about March 8, 2011, and which automatically renews until
terminated by either party;

WHEREAS, the County desires to purchase BallotBoard Signature Verification Software
(“BallotBoard”) as deseribed in the proposal ottached hercto and incorporated by reference as
#Exhibit B”; and

WHEREAS, the parties would like to amend the terms of the Agreement and include BallotBoard
under the terms of the Agreement.

NOW THEREFORE, the following changes are incorporated as if a part of the original Agreement
incorporated by reference in the same as if fully set forth verbatim herein:

ARTICLEDI - PAYMENT

1) In consideration of services specified in this Agreement, the COUNTY agrees to pay
CONTRACTOR the following fees for all services covered under this Agreement except as
the COUNTY chooses t© purchase additional services as described in Article I, Section 6.

a) $3,500.00 fee for Oracle database software. Oracle database software is sub-licensed
through VOTEC at a price of $100 per user per year. Fort Bend County currently sub-
licenses for 35 users, This fee will be adjusted in the next year's billing if Oracle
Corporation adjusts their prices.

b) $1,200.00 base fee. Base fee is paid by all customers,

¢ $57,672:90 for warranty, maintenance, and support. A per voter fee computed from a
bracketed fee schedule titled and included with the 2011 amendment to the VOTEC
support and maintenance contract with Fost Bend County for VEMACS. A copy is
attached. The fee from the schedule for 2015-16 is $57,672.90 based on an active voter count
for November 2014 of 325,729, This is taken from the Texas Secretary of State web page at
URL e w W sos s tate (xus/elections istorical/uov2015.shin

d) $8,074.21 surcharge fee. A surcharge on the per voter fee which is subject to a four percent
per year increment. For the fiscal year charge for October 1, 2015 through September 30,
2016 the surcharge percentage is 14% {fourteen percent). For subsequent years thé
surcharge percentage will be bumped by 4% (four percent) annually.

¢) $23.257.29 license tee for BallotBoard. The annual license fee for the VEMACS BallotBoard
sub-system has two components:

01) A flat fee of $20,000 por year.




Attachment A

02) A fee of $0.01 per active registered voter as recorded on the Texas Secretary of State
web site for the preceding November. For the first year licensing the BallotBoard sub-
system the total per voter fee is $3,257.29 based on an active voter count of 325,729.

All termns and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the duration of the Agreement, unless modified in writing
by both parties. I there is a conflict between this 157 Amendment and the Agreement, the
provisions of this 157 Amendment shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Amendment on the dates indicated

below,
FQQND Co M VOTEC CO}(]:ORA’{;!QN
{ N PN 4 ; oy i
{ p \jl é b
\ ) M e LR 1 N
Robert E. Hebert, County Judge John{‘ﬂ;l‘ If, CEO 7 \\\;;
Date: 0?”33."%“ Date: t i((:; i é“g‘ib
o

ATTEST: Y . N
— JM : “&{_ _:?(.),.'
Laura Richard, County Clerk 4t z

?"Jp).“t -‘:\?'§

4”/,‘%"%».....--":'3@\\

R GRS
Oldham, Elections Administrator
AUDITOR’S CERTIFICATE

: 14
[ hereby certify that fundsin the amountof § ? %rﬁ‘{ 1 ‘{l/ are avajlable to pay the obligation
of Fort Bend County within the foregoing Agreement and 157 Amendment.

f)/ /5'4: %A:f?

Robert E. Sturdivant, County Auditor

Exhibit A: SOFTWARE MAINTENANCE AND SUPPORT AGREEMENT
Exhibit B: BALLOTBOARD SIGNATURE VERIFICATION PROPOSAL




Attachment A

SOFTWARE MAINTENANCE AND SUPPORT AGREEMENT

THIS AGREEMENT onsered into his day of , 2011, betwoen Fort
Bend County, a body polit and corperate of the State of Texas, hereinafter called COUNTY,
and VOTEC Corporation of San Dicgo, California, heselnafter calied CONTRACTOR or
VOTEC.

WITNESSETH

WHEREAS, COUNTY requires the services of & CONTRACTOR qualified to provide
modifications to VEMACS software for Port Dend County Elections Administrator; and

WHEREAS, CONTRACTOR is qualified and willing to provide such services;
NOW, THEREFORE, the parties hereto agree 85 follows:

DEFINITIONS
LICENSED SUB-SYSTEM. A "LICENSED SUB-SYSTEM" is 8 set of computer code,
validation tables, and associated documnentation designed to manage the input, cutput, and storage

of a major class of dection data.

ARTICLE | - TERM

This Agreerncnt shall commence on hune 1, 2010, and shall renew annually until terminated
pursuant o Adicles IV and V.

ARTICLE 1l - SCOPE

Services provided pursuant 10 this Agreement call for the maintenance and support of
LICENSED SUH-SYSTEMS written by CONTRACTOR and the Oracle software sub-licensed
through CONTRACTOR.

Fort Bend County's LICENSED SUB-SYSTEMS arc: Yoter Registration, Strcet Index, Mail
Ballots, Early Voting, Election Initiation, Polling Locations and Elections linaging.

Exhibis A SOFTWARE MAINTENANCE AND SUPPORT ACREEMENT
1
|




Exhibik A

Attachment A

ARTICLE Hll - PAYMENTY

1) hwaawmofuwimspedﬁedindﬁsAMmmcoummmwm
Wﬂ%aw of $56,894.80 for all services covered imder this Agseoment cxcept
wmwwwmtﬁpuwmmmmudmmlnAnicle!l,Sec:ions.

%53,500.00 of the above fee Is for Omacle suppurl.

$53,294.801s for Warranty; Maintenance and Support.

‘The Warranty, Maintonance, and Support portion of the fee Is besed on the fee struciure
provided to the COUNTY in *VOTEC System Warranty, Maintenance and Support Pecs —
5010-201 1" using an active voter oount of 270,048 from the November, 2009 election,
Active voter figures aré taken from the Texas Secratary of State Web site acoessed by

Wywwmmzmmndclwtionsnﬁswwmzmmm'

2) The hourly rate for additional programmer services for the. first year of this contract shall be
£210.00 per hour.

3y Thefes stated in tho first paragraph of this Acticle includes CONTRACTOR travel expenscs
for any trip required for CONTRACTOR to provide timely and comprehensive response to
Warranty or Mandated update needs.

4y Shipping charges and phone chargcs for calls originated by CONTRACTOR. shall be borne
by CONTRACTOR.

5) Thecosts for hard wate and non-CONTRACTOR software arising from CONTRACTOR
fulfillimant of Stote of Federal mandates shall be borne by the COUNTY.

&) The costs for hardware and on-CONTRACTOR software arising from installaxion of new

tcchnobogy as mutually agreed by COUNTY and CONTRACTOR shall be bome by the
COUNTY.

¥} Payment i3 due within 30 days of the tirst date services are due under this Agreement.

SOFFWARE MAINTENANCE AND SUPFORT ACREEMENT




Exhiblt A

Attachment A

ARTICLE IV - TERMINATION

This Agrecment mey be terminated by the COUNTY for the COUNTY's convenience by
giving written notice of termination to CONTRACTOR via cettified mail or delivery service.

2) This Agreement may be terminated by CONTRACTOR if paymeat is not made when
payment is due by giving written notice of termination via certified mall or delivery service.

ARTICLE V - CONTRACT RENEWAL

b))

1) ‘The COUNTY shall have the option to extend this Agreement. Modification or extension
shalt be by formul wiitten amendment and executed by the parties hereto.

2) Fees for periods covered by contract renewal years shitl be govemed by the decument
~yOTEC System Waranty, Maintenance and Support Fees — 2009-2010" or revisions

thereto

The fees per voter shall not Incrense more than 8% (eight percent) in any one year as long as
this Agresment is in effect.

3) The Warranty, Maintcnance, and Support portion of the fee must be paid without interruption
for COUNTY to receive upgrades without additionat charges for new software festures,
Irterruption of payment for Warranty, Maintenance and Suppost scrvice makes further
upgrades subject to the then current charges for these software features.

SOFTWARE MAINTINANCE AND SUPPORT ACREEMENT




Attachment A

CONTRACTOR'S deliverables under this Agreement are as follows:

1) Provide upgrades of the Orslo database products that am mutually agreed a9 bensfivinl to the
COUNTY's licensed VEMACS system pecformance.

2) Provide wamanty support as follows:
a) Correct any existing function that does not perform correctly.

b) Umprove sy existing or added function that performs uncharacteristically siowly snd
delays delivery of Board of Elections services.

¢) Provide updates to the instructions for functions whose aperation changes due to
corections or performance improvements,

d) Provide telephone, and when requested, written answers to questions from designated

Elections and Information Services staff regarding the operation of the LICENSED
SUB-SYSTEMS.

¢) Provide support during COUNTY's scheduled work hours which include extended
woting hours during elections.

3] pm:?:dﬂﬂ phone assistance from the start of carly voting until the electionis
certl

g) Provide beta testing prior to pew releases.
h) Provide written respanses to requests submitted via the VOTEC Web Help Desk.
3) Provide upgrades to the Ll(..‘.P.NSED SUB-SYSTEMS ta keep the COUNTY's LICENSED
SUB-SYSTEMS in cormpliance with State and Federal mandates. All State and Federal

aiandatcs o be sddressed within 14 days of notification by COUNTY of iatent to comply.

a) Provide new or enhanced forms, batch processes, and/or repons required to keep the
LICENSED SUB-SYSTEMS in compliance with State and Federal Elections Codes.

b) Provide documcniation for the changes and additions installed.

4) Provide upgrades o the LICENSED SUB-SYSTEMS produced without a direct request of
COUNTY. These are upgrades produced as a result nfa request of another customer of as a
resislt of the desire by CONTRACTOR to improve the product.

2) Provide improvements made 1o the LICENSED SUB-SYSTEMS [or ollity customers
gs they are mutvally agreed to be beneficlal to the porformance of COUNTY's system
performance.

ExhiDit A SOFTWARE MAINTENANCE AND SUFPORT AGREEMENT




Attachment A

b) Provide improverients made o the LICENSED SUB-SYSTEMS by CONTRACTOR
as part of e LICENSED SUB-SYSTEMS a5 they arc mutuatly agreed 1o be
penficial to the performance of COUNTY's system porformance.

¢) Provide documestation for the changes and additions installed.

Provide technology upgrades 10 the LICENSED SUB-SYSTEMS as developed by
CONTRACTOR and deemed beneficial by the COUNTY.

6) Provide upgradesto the LICENSED SUB-SYSTEMS resulting from a direct request of
COUNTY. CONT RACTOR's shall be billed scparately a3 mutually agreed.

a) Provide new of enhanced forms, batch processss, and/or ropons 88 requested by
COUNTY and agreed by CONTRACTOR.

b) Provide documentation for the changes and sdditions installed.

shall be notified in advance of any CONTRACTOR technical services which
CONTRACTOR cunsiders 10 be outside the scope of Scotions 1-5 of this Article. Work which is
1o billed scparatety shall only be undertaken after written autherization by the COUNTY.

COUNTY's rasponsibilities under this Agresment (exclusive of paymen /]

) The Voter Registration Coordinator and one Information Services staff member to serve as
liaison under this Agreement for the exchange of technical information.

2) Maintain phone lines, modems, and computer hardware and software for connection to the
server direesly and to at least one PC workstation.

3) Allrequest for technical service including questions for which you wish documented answers
10 be submitted via the VOTFEC Weh Help Desk.

4) Provide problem diagnosis using Blections and Information Services staff to discriminate
CONTRACTOR issues from hardware and system software issues prior to forwarding
problems to GOl CTOR. CONTRACTOR staff time 20 diagnosis problems originating
solely from COUNTY purchased hardware and system software shall be billed atthe then
current rate.

Exhibit A SOFTWARE MAINTENANCE AND SUPPORT AGREEMENT




Attachment A

ARTICLE VI - GENERAL

Performance hereunder shall be construed and regulated in accordance with the laws of the State
of Tedss.

Fost Bend notiees required by this Agreement shall be in writing and shall be deliversd via
registered or cestified mail or delivery service addressed as follows:

COUNTY: Elections A dministrator
Fort Bend County Elections Departroent
4520 Reading Rd - Suite A
Rosenberg. TX 71471

VOTBC: President
VOTEC Corporation
16980 Via Tazon, Suitc 120
San [ricgo, CA 92127

This document constitutes the entire Agreement betweea the partics and shafl not be modified,
amended, altered or changed except theough a written amendment and signed by the parties.

These tetms and conditions are severable and should sy be deemned invalid, then only that
provision shall fail and the remainder of the terms and conditioas shall be of full foree and effect.
All rights and remedies of the parties hereto, whether evidence hercby or by any other agreement,
instrument, OF pRPET, shall be cumuiative and may be exercised singularly or concurently.

i the event cither party shall on any occasion fail 1o perform any term of this Agreement and the

other party shall not enforce that term, faikure to enforce on that occasion shall not prevent
enforcement on any other occasion,

Exhibit As SOFTWARE MAINTENANCE AND SUPPORT ACREEMENT




Attachment A

IN WITNESS THEREOF, the parties have affixed their signatures to this A grecment.

FORT BEND COUNTY: m'raé';f

Dianne t‘filson, County Clexk

Name and Title 'Ro’bert Hebert, County Judge

‘\wmumm,%
Crmmisgioners Court Date: August 24, 2010 §.% %}0@,536 ,’;'%
Datc Signed March 8, 2011 §$’.‘”’. < %‘%
Fos N\ )
£9{ T
2t K s
CONTRACTOR - VOTEC Corporation: %*4\. o Jef
XS *
. o . e 7 } %%."'-.m«..»"
. ‘ 31:\:’: ~ - ’{ d Lot g\‘ji ( & KAy

Ripre ang, Title

iy
[ SN
PG B FAL S {

ate

Exhibit As SOFTWARE MAINTENANCE AND SUPPORT AGREEMENT
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V4
¥iOTEC

Election Management Software & Services

SROPOSAL TO INSTALL BALLOTBOARD™ SIGNATURE VERIFICATION
in FORT BEND COUNTY, TEXAS

December 15, 2018

VOTEC Corporation provides election management and voter registration services to counties
throughout the U.S. We have been working in this field for over 30 years and are considered the
proven leader in election management solutions.

This proposal is for the installation and training of the BallotBoard Signature Verification Software
jn Tarrant Gounty-

BallotBoard"

e

s ~¥"m!mnmmaw
.
annamny. o

FOTTRE et

»y

=
o
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i
i
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g
e
E
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iy
s
oo
o

pallotBoard dispiays images of the ballot application and carrier envelope signatures for
on-scresn comparnson by the Ballot Board or Signature Verification Committee.

Functional Specifications

« Batchimaging of absentee and voter registration documents.

Spamless integration with VEMACS.

Baliot spplication and carrier envelope signatures are shown side-by-side for an-
screen comparison, allowing original records to be kept in a separate seCurs area.
Access full images from signature screen with one click.

Review historical signatures with once click.

Flag questionable signatures that require escalated review.

Audit logs are kept for each transaction.

statistics and management reports summarize daily activity.

Track operators who handied sach signature comparison.

Reports list rejected paliots to be pulled from scan batches.

Voter notices are generated for rejectad ballots.

L]

s ¢ B 9 & & 8 O

VOTEC Corporation » 30930 Vin Eroatera, Suite 116 - San Diego, CA 82127 » 800/ 348-6832

Exhibit B BALLOTDOARD SIGNATURE VERIFICATION PROPOSAL
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wjoTEC

Election Management Software & Services

Based on Tarrant County specifications, we propose:

~T 7. SOFTWARE T UNITS. [SC0ST PER UNIT A
Annual Software License: COST PER UNIT | EXTENDED COST.
Base charge .
Per Registered Voter charge” 325,129 320'6{3? ﬁgggow
TOTAL Annual Software : $23*25; ig

“Non-Suspense Volers, November 2014

instatiation and Training

VOTEG will provide training and consultation on the instaliation and use of th

4 ; 4 e Ballo

Designated administrators and authorized assistants will receive an initial training sestsﬁammﬁmﬁe'
and subsequent sessions as mutually agreed upon webinar,

This agrecrent of intent does not commit either party to purchase, sell, or lease
this transaction. Parties mutually agree not {o disclose information covered in ﬁésoszptgg? m‘,‘:’a g o
necessary to negotiate specific contract terms. This proposal is good for 60 days. i

Customer Signature/Title Date

VOTEC Signature/Title Date

VOTEC Corporakion « 10920 Via Frontera, Suite 110 ¢ San Diego, CA 92127 » 800/348-6832

Exhibit B BALLOTBOARD SICNATURE VERIFICATION PROPOSAL
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Trusted Voter Transactions Since 1979

otBoard™

Bringing efficiency to mail ballot
signoture capture & comparison
Powered by VEMACS

Ball

VOTEC's newest product, BallotBoard, is alection management technology that directly transiates into
cost savings and increased election back-office efficiencies. Initially co-developed with the Harris County
Clerk's office, this proven ool saves hundrads of thousands of dollars annually in operating costs.

{ Capture an image of the mall ballot application with
the voter’s signature fo validate the legitimacy of the
ote by Mail ballot.

<

seombess integrotion with VEMALS signature verification process.
£nvelope signature and the Ballot Application slgnature are placed side-by-side on screen for checking.
ures from baollot envelopes to signatures from VEMALS.

Compare signat

“The electronic signature menugement system implemented by VOTEC used by our Ballot Boord and Signature
verification Committee literolly saves Harris County hundreds of thousands of dollors every year. VOTEC is a key
partner in making elections work in the second largest voting jurisdiction in the USA. We recommend that any
county looking to Improve their verification process consider this technology”.

Sean Stonort, Harris County Clerk & Chief Election Official

Fd
WIOTEC
B j Lo VOTEC Corporation applies the power of
;:zz;)i ;:2 F;r;t;';;,? ¥ knowicdge and experience to solve todey’s most
p 800,348 6832 F 858.674.6050 .
www.yotec.net

‘Exhibit B: BALLOTBOARD SICNATURE VERIFICATION PROPOSAL
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Ba!lmaoardm

Bringing efficiency to mail ballot signature
capture & comparison

o Use captured signature images for verification while keeping

, Former Secretary of Stute Hope Andrade visited
actuat mail ballots in 3 separate secure area the Harris County election effice in 2012 and
o One button access from signature screen to full images Iouded County Clerk Ston Stunart’s use of
o Expedite review of historical votay registration signatures technology to improve the efficiency of the moil
o Identify questionable signatures that require escalated review boifot process.
o Audit trails with batch scanning
+ Reports for identifying returned ballots to be pulled from scan batches due to address changes,
cancellations, or other voter transactions
v
f.

1

Application
Carrier Envelope

AL

X
#

|

g VEMACS has become the
@t e Jacket
» Filing cabinet

TEEILTERAEARRALINAIES
FEFARRRASBEN R INL

i

Hitw
i
4

tmages in batches are easily
raady for review by the
Signature Verification
Cormmittee and/or Early
Voting Ballot Board

£VBB (Early Voting Ballot
Board) no longer has tosort
jackets by precinct and alpha

EVBB does not have to work
with tubs of jackets

Ballot Board Signature Verificotion

VOTEC Corporation ® 10920 Via Frontera, Suite 110 ® San Diego, CAS2127

Exhibit B2 BALLOTDOARD SIGNATURE VERIFICATION PROPOSAL
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wioTEC

VOTEC Corporation

September 9, 2015

John Oldham

Fort Bend County Elections Administrator
301 Jackson St

Richmond TX 77469

Dear Mr. Oldbam:

VOTEC CotpmﬁonofSanDizgoCalifnmiaiaplmedtooﬁ‘aourBanotBouﬂ
VEMACS module to Fort Bend County.

VOTEC Corporation is tl}e authyr and the sole provider of all VEMACS software system
modules. As VEMACS is mission critical software in support of voter registration and
clections, VOTEC omporaﬁonistinonlyeompmyauthuizcdtomvidesuppoﬁ and

AL e

John Medealf, CEO C/

¢

10920 Via Frontera - Suite 110 - San Diego CA 82127 - 800 345 6832

Exhibit B: BALLOTBOARD SIGNATURE VFRIFICATION PROPOSAL




RQ111 Date

11912017

Tune 10:04:45AM

Raguisition

135004 Buyer 20

Approval Value T4094.26

Attachment B
FORT BEND COUNTY, TEXAS

Reauisitions
For 4111A Elections/Voters Registration Delivery Date  12/5/2016

Vendor 14873 VOIEL CORPORATION

Requester  cantucat Cathy Cantu
Deliver 1o
issue Account
LINE  Hem/Venor tem QTY Ordered  UOM UNIT COST Activity/Acct Category
1 ORACLE LICENSE 3500 EA $100.00 100411100 63000
Oracle ficenso for VEMACS Supp
2 BASE SUPPORT FEE 1.00 EA 31200.00 100411100 63000
Base VEMACS support fee
3 PER VOTER FEE 100 EA $58808.70 100411100 63000
VEMACS Per voter fee per sched
4 SURCHARGE 1.00 EA $10585.56 100411100 63000

Per Vater Surcharge at 14% of




RQO111 Date 1972017
Time 10:04:45AM

Attachment B

FORT BEND COUNTY, TEXAS

Requisitions

Requisition 139003 Buyer 20 For 4111A Elections/Voters Regietration Delivery Date 12/5/2016
Approval Vake 17850.00
Requester cantucat Cathy Cantu vendor 14973 VOTEC CORPORATION
Deliver To
Issue Account
LINE fterm/Venor item QTY Ordered UoMm UNIT COST Activity/Acct Category
1 SOFTWARE SUPPORT 25.00 EA $150.00 100411102 63000
Field System Software Support
2 SOFTWARE SUPFORT 75.00 EA $180.00 100411102 63000

Field System Software Support




CERTIFICATE OF INTERESTED PARTIES £ORM 1295

iofd

Complete Nos. 1 -4 and 8 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1,2, 3, 5, and 8 if there are no inarested partes. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certiticate Number:

aFpuinexs. 2017-175743

VOTEC Corperation

San biego, CA united Stawes Date Fited:
3 Tiarme of Governmental entity of State agency that Is a party (o the cantract for which the form is 03/07/2017

being filed.

Fort Bend County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identity the contract, and provide a

description of the services, goods, or other property 1o be provided under the contract.

Sole Source Election Software
VOTEC Software License and Maintenance Agraement

. Mature of interest
Name of Interested Party City, State, Country {place of business) {check applicable)
Controlling | intermediary
5 Check only if there is NO Interested Party.
& AFFIDAVIY | swear, or affiven, under panalty of perjury, that the abave disclosure is true and corroot.
ST e, &
ALEXANDRA WILLIAMS | v i } TR
NOTARY PUBLIC i { 7/ K f) 3 W o
STATE GF COLORADD i W BT A el g A st A
NOTARY ID 20164020485 COOMNAY N TS A e
MY COMMISSION EXPIRES MAY 31, 2020 Signatare of authorized agent of z;cuﬁm{xing business entity
AFEIX NOTARY STAMP / SEAL ABOVE
' A = A
S © and subsoriber before me. by the said ¢ Gt N “;K O 1 wf,fr__\w this the L dayoel Ul _gf_i 2
20 Wf_‘_ _g_, 1o certify which, witness my hand andt seal of office.
¢ N i ¥l ’
ey % TIME A Y X
Sighature of oiticer admigistering oath Printed raune of oifi ¥
WHSSION WWW.e SR ERE




CERTIFICATE OF INTERESTED PARTIES FORM 1295

lofl
Complete Nos. 1 - 4 and 6 if there are interested parues. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and € if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2017-175743
VOTEC Corporation
San Dicgo, CA United States Date Filed:

T Name of Governmental entity or state agency thal s a party to the contract for which the form 15 03/07/2017
being filed.

Fort Bend County Date Acknowledged:
0372812017

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Sole Source Election Software:
VOTEC Software License and Maintenance Agreement

o Nature of interest
Name of Intorested Party City, State, Country (place of business) {chack applicable)
Controlling | intermediary
S Check only if there is NO Interested Party. .
6 AFFIDAVIT | swear, or afficm, under penalty of perjury, that the above disclosure is true and correct,

Signature of authorized agent of contracting business entity
AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said s thisthe day of .
20 1o certify which, witness my hand and seal of office.

Signature of offinar administering oath Printed name of officer administering oath Title of officer administering oath

Furms provided by Texas Cthics Commission www.ethics.state.tx.us Version V1.0.277
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CERTIFICATE OF INTERESTED PARTIES ForM 1295
lofl
Complele Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Comple\;a Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Narae of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2017-286387
VOTEC Corporation :
San Diego, CA United States Date Filed:
7 Name of governmental entity of state agency that is a party 1o the contract for which the form is 1112112017
being filed.
Fort Bend County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Sole Source Election Software
VOTEC Software License and Maintenance Agreement

a Nature of interest
Name of Interested Party City, State, Country {place of business) {(check applicable)
Controlling Intermediary
5 Chack only if there is NO Interested Party. .

6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

@ummn.m

STATE oreu.mo\
NOTARY ID 20154000857
*Y COMMISSION S JANUARY 7,

AFFIX NOTARY STAMP / SEAL ABOVE

.St }JO
Sworn to and subscribed before me, by the said QQ’V\& QQ @(“ OQO thisthe L4 day of vTan ber ,

20 ]’"} , to certify which, witness my hand and seal of ofﬂce

?gdﬁﬁw @/4/3’ bl Aan meﬁ (:’)‘o(ac‘b Udjram

S|gr9tu } of officer administering dath Printed name of officer administering oath Title of officer administbring oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.3337
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RT ATE OF INTERESTED PARTIES
CERTIFIC 0 FOrRM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2017-286387
VOTEC Corporation
San Diego, CA United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 11/21/2017
being filed.
Fort Bend County Date Acknowledged:
12/19/2017

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Sole Source Election Software
VOTEC Software License and Maintenance Agreement

a Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling | Intermediary
5 Check only if there is NO Interested Party. .
6 AFFIDAVIT

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of .
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.3337






