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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM NO. 5 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 5 to Agreement for Tiburon Software Upgrade and License
Subscription (“Addendum No. 5”) is entered into by and between Fort Bend County, Texas, a
body corporate and politic acting herein by and through its Commissioners Court (“County”),
and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4, 2015 (collectively referred to as the “Agreement”),
attached hereto as “Attachment B” and incorporated by reference as if set forth herein verbatim.
County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hercby amended as follows:

1. Tiburon shall provide the TX UCR to NIBRS conversion services described in Tiburon’s
Quotation QUO-9078-0CKHCO, dated May 8, 2017 attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed sixty-three thousand nine hundred forty dollars and no/100 ($63,940.00)
in accordance with the payment schedule set forth in Exhibit A.

3. Tiburon understands and acknowledges that because the County is utilizing grant funds
received from a state agency for Services rendered, Tiburon must abide by the following state
requirements:

a. Child Support. Under Section 231.006, Family Code, the Tiburon certifies that the
individual or business entity named in this contract, bid, or application is not ineligible to
receive payment and acknowledges that this contract may be terminated and payment
may be withheld if this certification is inaccurate.

b. Civil Rights/Non-discrimination Requirements. Tiburon will comply, with the
nondiscrimination requirements which may include the Civil Rights Act of 1964 (42 USC
§2000d}; the Civil Rights Act of 1968 (42 USC § 3601 et seq.); the Rehabilitation Act of 1973
(29 USC § 794); the Americans With Disabilities Act (ADA) of 1990 (42 USC § 12131-34);
the Education Amendments of 1972 (USC §§ 1681, 1683, 1685-86); Title IX of the Education
Amendments of 1972 (Equal Employment in Education Act) (20 USC § 1681 et seq.); the
Age Discrimination Act of 1975 (42 USC §§ 6101-07); Titles I, II and III of the Americans
with Disabilities Act; the Drug Abuse and Treatment Act of 1972 (PL 92-255); the
Comprehensive  Alcohol Abuse and Alcoholism Prevention, Treatment, and
Rehabilitation Act of 1970 (PL 91-616); Sections 523 and 527 of the Public Health Service
Act of 1912 (42 USC §§ 290dd-3 and 290ee-3); and 28 CFR 38 (Equal Treatment for Faith-
Based Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based
and community organizations) and Ex. Order 13559 (fundamental principles and
policymaking criteria for partnerships with faith-based and neighborhood organizations).
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Tiburon will comply, and all its subcontractors will comply, with the nondiscrimination
requirements which may include the Omnibus Crime Control and Safe Streets Act of 1968
(42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. § 10604(e)); Juvenile Justice and
Delinquency Prevention Act of 2002 (42 U.5.C. § 5672{b)); the Civil Rights Act of 1964 (42
U.5.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94}; the Americans With
Disabilities Act (ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972
(U.5.C. 8§ 1681, 1683, 1685-86); the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07);
and 28 CFR 38 (Equal Treatment for Faith-Based Organizations); see Ex. Order 13279
(equal protection of the laws for faith-based and community organizations) and Ex. Order
13559 (fundamental principles and policymaking criteria for partnerships with faith-
based and neighborhood organizations).
Compliance with Laws and Guides, Tiburon will comply with the applicable provisions
of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the
Juvenile Justice and Delinquency Prevention Act, the Violence Against Women Act, or the
Victims of Crime Act, as appropriate; the provisions of the current edition of the Office of
Justice Programs Financial Guide; and all other applicable Federal laws, orders, circulars,
or regulations.
Cooperation with Monitoring, Audits and Records Requirements.
Tiburon agrees to comply with the grant monitoring guidelines, protocols, and
procedures established by the Office of the Governor (OOG) and to cooperate with the
0O0G, including any compliance review or complaint investigation conducted by the
OOG and on all grant monitoring requests, including requests related to desk reviews,
enhanced programmatic desk reviews, and/or site visits,
Tiburon shall maintain adequate records that enable the OOG to complete monitoring
tasks, including to verify all reporting measures, requests for reimbursements, and
expenditure of match funds related to this Agreement. The Contractor shall maintain
such records as are deemed necessary by the OOG, the State Auditor’s Office, other
auditors of the State of Texas, or such other persons or entities designated or
authorized by the OOG to ensure proper accounting for all costs and performances
related to this Agreement.
If requested, the Tiburon shall submit to OOG a copy of its most recent independent
financial audit, any audited financial statements, related management letters and
management responses of Tiburon, and financial audit documents or portions thereof
that are directly related to Tiburon’s performance of its obligations under the
Addendum.
OOG may make unannounced monitoring visits at any time but will, whenever
practical as determined at the sole discretion of QOG, provide the Contractor with up
to five (5) business days advance notice of any such examination or audit. Any audit
of records shall be conducted at Tiburon’s principal place of business and/or the
location(s) of Tiburon’s operations during Tiburon’s normal business hours. Tiburon
shall provide to OOG or its designees, on Tiburon’s premises, private space, office
furnishings (including lockable cabinets), telephone services and Internet
connectivity, utilities, and office-related equipment and duplicating services as OOG
or its designees may reasonably require to perform the audits described in this section.
In addition to the information contained in the required reports, other information
may be required as requested by OOG, including OOG asking for more information
regarding project performance or funds expenditures. In the event OOG requires
additional information regarding the information or data submitted, Tiburon will
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promptly provide the additional information. Tiburon also agrees to assist OOG in
responding to questions and assisting in providing information responsive to any
audit, legislative request, or other inquiry regarding services connected to this
Agreement. Upon the request of OOG, Tiburon must submit to OOG any additional
documentation or explanation OOG may desire to support or document the requested
payment or report submitted under this Addendum.
If after a written request by OOG or a relevant federal agency, Tiburon fails to provide
required reports, information, documentation, or other information within reasonable
deadlines set by OOG or the relevant federal agency, as required by this Addendum,
or fails to fulfil any requirement in this section, then OOG may consider this act a
possible default under this Addendum, and Tiburon may be subject to sanctions
including but not limited to, withholdings and/or other restrictions on the access to
funds; referral to relevant agencies for audit review; designation of Tiburon as a high-
risk contractor; or termination of awards
Examination of Records. Tiburon agrees to provide the Office of the Governor, the State
Auditor's Office or the Comptroller General through any of their authorized
representatives access and right to audit, examine, and copy all records, books, papers or
documents related to this Addendum and permit access to facilities, personnel, and other
individuals and information as may be necessary.
Fraud, Waste, and Abuse. Tiburon understands that in the event County becomes aware
of any allegation or a finding of fraud, waste, or misuse of funds received from the Office
of the Governor that is made against Tiburon, the County is required to immediately
notify OOG of said allegation or finding and to continue to inform OOG of the status of
any such on-going investigations. The County must also promptly refer to OOG any
credible evidence that a principal, employee, agent, contractor, subcontractor, or other
person has -- (1) submitted a claim for award funds that violates the False Claims Act; or
(2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest,
bribery, gratuity, or similar misconduct involving award funds. County must also
immediately notify OOG in writing of any misappropriation of funds, fraud, theft,
embezzlement, forgery, or any other serious irregularities indicating noncompliance with
grant requirements. County must notify the local prosecutor’s office of any possible
criminal violations.
Health and Human Services, Public Safety or Law Enforcement Agency Compliance.
Tiburon certifies that it as owner, operator or administrator of a facility has not had any
licenses, certificates, or permits revoked by any health and human service agency or
public safety or law enforcement agency.
Retention of Records. Tiburon agrees to maintain fiscal records and supporting
documentation for all expenditurcs related to this Agreement pursuant to 2 CFR 200.333,
UGMS, and state law. Tiburon must retain, and will require its subcontractors of all tiers
to retain, these records and any supporting documentation for a minimum period of not
less than seven (7} years after the date of termination or expiration of the Agreement or
any litigation, dispute, or audit arising from the performance of the Agreement. Records
related to real property and equipment acquired with grant funds shall be retained for
seven (7) years after final disposition. The Office of the Governor's Criminal Justice
Division (CJD) reserves the right to direct a grantee to retain documents for a longer
period of time or transfer certain records to CJD custody when it is determined the records
possess longer term retention value.




4. Travel. All travel expenses incurred by Tiburon or Tiburon’s subcontractors arising from the
performance of Services under the Addendum shall be paid by County, only in accordance
with County’s Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburon’s subcontractors shall be submitted to the County Auditor’s Office:

Fort Bend County Auditor
Attn: Robert Ed Sturdivant
301 Jackson Street, Suite 701,
Richmond, TX 77469

5. County’s acceptance of Tiburon’s Quotation is effective upon execution of this Addendum
No. 5 by both parties.

6. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORY BE TIBURON, INC.

A AU _
Rob v E. Hebert, County Judge Blake Clark, Chief Financial Officer
Qung 27, 2217 blufror?
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Robert E. Stu—;aivant, Fort Bend County Auditor
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TIBURAN’

Proposal/Sales Quotation

Quotation QUO-2078-0CKHCO Quotation Date: 05/08/2017

General & Client Information

Agency Name:  Fort Bend Sheriffs Office

Bill To:
1410 Ransom Rd

System Description:  Fort Bend Sheriffs Office - TX UCR to NIBRS conversion Richmond TX USA

. . 77469
Client Contact:  Andy Patti
Contact Phone:  281-341-4676 .
Ship Teo:

1410 Ransom Rd
Richmond TX USA
77469

Contact Email:  andy.patti@fortbendcountytx.gov

Expiration Date:  08/08/2017

Presented By: Roxanna Vincent

Project Products & Services

Custom Solution(s

Product Name N SO R S Unit Price Qty Total Price

TX UCR to NIBRS conversion modification $28,000.00 $28,000.00
Custom Solution(s)} Total: $28,000.00
Project Related Fee(s)

Product Name e P -7 Unit Price Total Price
Project Management $14,000.00 1 $14,000.00
Estimated Travel Expenses (Te be billed as incurred) ) $3,740.00 1 $3.740.00
TX UCR to NIBRS conversion training $18,200.00 1 $18,200.00

Project Related Fee(s) Total: $35,940.00
Annual Maintenance Fee(s) (Year 1) Total: $0.00

Project Total: $63,940.00

Estimated Sales Tax: Taxable sales: $0.00 Subtotal: $63,940.00
(State: at %)

Sales Tax Amount: $0.00
Quote Total: $63,940.00

QUO-9078-0CKHCO Page1of 7



TIBURAN’

Summary information & Project Notes

Records Engineering to provide the services to apply National IBRS processing to existing environments. This will
include new applications, user menu updates, internal testing and documentation on the process. The client will
be responsible for sending the generated flat file of data to the state/FBI.

Training - 104 hours includes up to 24 hours onsite trip for NIBRS class with the client, 40 hours onsite
training/testing /setup, 40 hours remote support/testing/troubleshooting for client and engineering,

Payment Schedule

s 50% Upon contract signature.

* 50% Upon achievement of the completion criteria set forth in the SOW.
Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding

accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due.

Assumptions

NIBRS flat file is submitted monthly

Start date for NIBRS use in PRD will be scheduled for the first day of month (ex. NIBRS start date is 12/01/2016)
This Quotation does not include:

s Warranty
« Hardware or third party products or services

o Conversion of existing data. All NIBRS submission data is new on/after NIBRS start date

Statement of Work

Scope Description

Remotely, Tiburon will update the existing deployed environment to change the configurations from UCR to
Naticnal I1BRS statistical reporting. The scope does not include any conversion of historical incident data from
UCR to NIBRS. As a result, there may be historical records with missing mandatory fields.

QUG-9078-0CKHCO Page 2 of 7



TIBURAN’

On-site, Tiburon will provide NIBRS processing training as it applies to the Tiburon application. Training will be
scheduled over the course of three {3) consecutive eight (8) hour days, between Tuesday and Thursday, during
Tiburon's normal business hours of 8 am and 5 pm.

No other application or interface changes are included.

Tiburon Responsibilities

e Modify the application per the Scope Description.

+ Change the configurations from UCR to NIBRS.

» Update the menu(s) ta switch from UCR to NIBRS applications.
s [nstall NIBRS processing and reporting.

+ load Tiburon supplied NIBRS code tables.

s Provide on-site training as detailed below.

Session Maximum

] Number of
Duration .
. Sessions
{Hours) Participants
Administration/Support Training Sessions
LawRECORDS — NIBRS Training 24 10 1

+ Upon Client's testing, correct any discrepancies in operation based on the Scope Description.
* Instali the modified code in Client's preduction environment.

* Provide up to sixteen {16) hours of remote cutover support.

Client Responsibilities

¢ Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

»  Provide VPN access to Tiburon,

s  As required, coordinate the participation of non-Tiburon provided third parties and cutside agencies.

QUO-9078-0CKHCO Page 3 of 7



TIBURAN’

¢ Update the Code Table and/or Parameters as necessary for NIBRS processing in TRN and PRD.

» Trainees are to attend Federal or State provided NIBRS training prior to Tiburon application training.

+ Complete all testing as required for submission of data via the system generated flat file to the State/FBI.
* As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

* Provide a facility for training with a workstation with a connection to the Tiburon systems for the
instructor, and a projection screen. As well as a workstation connected to the Tiburon systems for each
student.

» Schedule students to attend the training.
» Ensure scheduled students attend the course for its complete duration.

s Complete testing of the modified code to ensure conformity with the Scope Description within ten {10)
business days from receipt of Tiburon's notification the code is ready for testing.

*« Work with Tiburon after testing to schedule move to PRD and notify staff of system downtime during
cutover.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written
notification the migrated applications are ready for testing in the test system, or has been placed into
production, whichever comes first, If Client does not confirm completion with a sign off letter presented by the
Tiburon project manager within ten (10) business days of submittal of such letter, or ctherwise notifies Tiburon
in writing why completion sign-off has not been provided any final invoice(s} will be issued and will be payable in
accordance with the payment terms of this Quotation.

Terms and Conditions

Payment terms are as follows

e 50% Upon contract signature.
¢ 50% Upon achievement of the completion criteria set forth in the SOW.

MNote: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding
accounts receivable payments have been made. This Quotation may be cancelled at Tiburon’s discretion upon
written notice to Client if the first payment milestone is not paid when due.

QUO-9078-0CKHCO Page 4 of 7



TIBURAN’

Software License Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License
Agreement currently in effect between Tiburon and Client. Acceptance, if applicable, for the Software will be
defined in the applicable Statement of Work ('SOW'); otherwise, the Software licenses shall be deemed accepted
on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the
Statement of Work. Any changes to scope of testing may result in a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a pericd of twelve-
months from the Installation date and shall be governed by the existing agreement for support and maintenance
currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support
term to adjust to the term to be co-terminous with the existing support agreement term.

Safes Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a
convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the
actual date of invoicing, at the then current rates. Your organization must provide Tiburen with a copy of a
current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your
order is placed, if you are exempt from sales tax.

General Terms:

The items in this quotation are based upon meetings and communications with the Client and unless attached to
a contract form the entirety of the deliverables from Tiburon.

The scope of Deliverables for this order will be fimited to the Software, Services, and Support and Maintenance
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are
explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply
to any other existing environments, or environments that may be implemented in the future.

Changes in the scope of certain companents of the System may impact the cost and timelines for other areas of
the Project,

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific
service deliverables.

Deployment and implementation of Tiburon Software and Services are based upon Client’s provision and
compliance with Tiburon's System Planning Document.

Tiburen reserves the right to adjust this Quotation as a result of changes including but not limited to project
scope, deliverables (Tiburon Software, or third party software or hardware, including changes in the hardware

QUD-9078-0CKHCO Page 5 of 7
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manufacturer’s specifications), services, interface requirements, and Client requested enhancements.

Quotation Issued by: Christina Johnson

Email: christina.johnson@tritech.com
Phone: (910) 602-7244

Send Purchase OrdersTo:

Tiburon

Attn: Ann Conway

9477 Waples Street, Suite 100
San Diego, CA 92121

Or Email: ann.conway@tritech.com
Or Fax: (858) 799-7015

Remit PaymentsTo:

Tiburon

9477 Waples Street, Suite 100
San Diego, CA 92121

QUO-9078-0CKHCO
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By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate
your order, check the appropriate box helow and, either, (i) attach a copy of this quotation to your purchase
order when it is remitted to Tiburon, or, {ii} if no additional authorizing paperwork is required for your
organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to
ann.conway@tritech.com to indicate your acceptance.

D Purchase Order required and attached, reference PO# on invoice.

|:| No Purchase Order required to invoice.

Please check one of the following:

|___| | agree to pay any applicable sales tax.

|:] | am tax exempt. Please contact me if Tiburon does not have my current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date

QUO-9078-0CKHCD Page 7 of 7
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 4”) is entered into on the 4 day of Quguat , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburen, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 (“Agreement”), attached hereto as “Attachment B” and incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2. For and in consideration of the services rendcered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand (ive hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.

4 by both partics.

The terms of the Agreement and this Addendum No. 4 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between

-

this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

TIBURON, INC.
Robert E. Hebert, Colunty Judge Blake Clark, Chief Financial Officer
Quiguat 4, I3 7/ 1y ) 200

Date Date



ATTEST:

Laura Richard, County Clerk
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i AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $19,572.00 to accomplish and pay the
obligation of the Fort Bend County under this A/?e ent.

Robert E. Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\2015 Agreements\ Purchasing  (6/30/15)

Attachment A: EP-3784: Produce Integration Approach Document

Attachment B:  ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment A

TIBUR®PIN

A TriTech Software Systems Company

June 30, 2015

Andy Patti
Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469
Subject: EP-3784: Produce Integration Approach Document
Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,

effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff”s Office (hereinatter, “Client”) with this
proposal to preduce an Integration Approach document (hereinafter, referred to as the “Proposal™),

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work {*SOW™) describes the project tasks, responsibilities of cach
parly and defined completion criteria.

Price Description

1) Firm fixed price: 519,572

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fce will not increase.

3) This Proposal does not include:

s Warranty
+ Hardware or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.
5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any future

upgrades, unless specificatly contracted as an additional add-on feature.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A

Fort Bend County Sheriff’s Office
EP-3784: Produce Integration Approach document
Page 2 of 3

2)

3)

4)

Payment Schedule:

e« 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
¢ 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
coniractual documents required by Client’s purchasing procedures are the responsibility of the Ciient.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through September 30, 2015.

Upon review and acceptance of this Proposal, pleasc have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basneti@itiburonine.com or fax 510-
217-6466. if you have any questions or require further information, please contact Judy at 650.245.6702
at your convenience.

Sincerely,

C_>-4_

Bob Brown
Director, Account Management & Client Advocacy

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepis this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-3784: Produce Integration Approach document
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon will provide the services for a joint meeting with Client and Tyler Technologies in Fort Bend
County for up to three (3) consccutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document will clearly state define each parties responsibilities for this interface. It will include full
detaits including field mappings and any necessary translations. Once the document is created and all
parties have approved, an additional proposal will be delivered to complete the Tiburon pieces of the
integration. Tiburon reserves the right to revise the scope and cost associated with EP-3461 should there
be need afler the completion of Integration Approach Document.

All work will be completed during Tiburon’s nermal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Provide the services listed in the Scope Description

2}  Work with Client and Vendor in the creation of the Integration Approach Document

Clicnt Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon, if needed

3)  Asrequired, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4)  Work with Tiburon and Vendor in the creation of the Integration Approach Document.

5) Provide approvals as nceded within ten (10) business days of the tinal Integration Approach
Document.

Completion Criteria

This work will be considered complete at the conclusion of the onsite meeting. If Client does not confirm
completion with a sign off lctter presented by the Tiburon project manager within ten (10) business days

of submittal of such letter. or otherwise notifics Tiburon in writing why completion sign-off has not been
provided any final invoice(s) will be issued and will be payable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 2 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3"} isentered into on the ____ day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court {“County”), and Tiburon, Inc. {(*Tiburon®).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“Agreement”), attached hereto as “Attachment
B~ and incorporated by refercnce as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the furegoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-4122;
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule sct forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY TIBURON, INC.
[ W Sl
Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer

(pr 22 15 S s s

Date Date
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ATTEST: N
N W

Laura Ric‘h/ard: County Clerk/
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AUDITOR’'S CERTIFICATE
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I hereby certify that funds are available in the amount of $9576.00 to accomplish and pay the
ﬁ
— ,"

obligation of the Fort Bend County under this 7e?en;(
0/ ( A - 4t - 4

Robert E. Sturdivant, Fort Bend County Auditor

MLG: [\ Agreements\2015 Agreements\ Purchasing (5/19/15)

Attachment A: EP-4122: TDEX/Appriss
Attachment B: ADDENDUM NO.2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE

AND LICENSE SUBSCRIPTION



Attachment B

TIBURAN’

A TriTech Software Systems Company

April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1410 Ransom Road

Richmond, TX 77469

Subject: EP-4122: TDEX/Appriss

Reference: Agpreement for Extended Service between Fort Bend County, TX and Tiburen, Inc.

effective date June 22, 2000
Dear Mr. Patti:

Tiburon, Inc. is Plcascd to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
proposal to modify the Vinedata export (hereinafter, referred to as the “Proposal™).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work ("SOW™) describes the project tasks, re ibilin
party and defined completion criteria. prel » responsibilities of each

Price Description
1) Firm fixed price: $9,576.

) Upon achievement of the completion criterta set forth in the SOW the Tibuwron Annual Maintenance
Fee will not increase.

3) This Proposal does not inchade:

Warranty

Documentation

Training

Hardware or third party products or services
Travel and on-site lime

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon c9mpletion. the appli.cation featurp(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 2 of 4

Effective Date and Payment Schedul

1)

2)

3

4)

The work described herein will be scheduled to commence at 2 mutually agreeable date after Client’s
acceptance of this Proposal.

Paymcnt Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this P.mposal in the signature block provided below authorizes Tiburon to
proceed with the work deSClrlbed herein and confirms funding will be obligated. Amny requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

comrespondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff's Office  Aftachment B
EP-4122: TDEX/Appriss

Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized i

' . se h: person sign below and ret
the signed copy of the Propqsal to Judy Basnett via e-mail at Judy.Basnen@trilech.com or fax 510-2111;?
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience. T

Sincerely,
2,
e g

Blake Clark
Chief Financial Officer

Attachment:
Exhibit | - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway. Suite 500, San Ramon, CA 04583 1; 925-621-2700 {: 925-621-2799
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Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page4of4

Exhibit 1
Statement of Work

Scope Description

Re.m(.)lely, Tiburon :will Prox_fide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon’s normal business hours Monday through F riday {0800 -
1700).

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment,

Client Responsibililies

1} Designate a person to be lh_e principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) CO{nplet‘e testing of t}_u: modified code within ten (10} business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Seope Description

Completion Criteria

This work will be considercd cornplete ten (10) business days after Tib ; . .
written notification that the modified code is ready for testi: g in the teslt)?;:ttansn lz: ;::elfeg:e?;c:éﬂ? t
production, whichever comes first. If Client docs not confirm completion with ‘a sign off lett[e’r resel:::tod
by the Tib.uron project manager within ten (10) business days of submittal of such leiter, or oth:rwise )
notifies Tiburon in writing why completion sign-off has not been provided any final inv:)ice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-2799
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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2 is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acling herein by and through its
Commissionets Court (*County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgradc and License Subscription on December 2, 2014 and Addendum excculed March 30, 2015
(* Agreement”), attached hercto as “Exhibit B and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A,

3. County’saceeptance of Tiburon's Proposal is effective upon execution of this Addendum No.

2 by both parties.

The terms of the Agreement and this Addendum No. 2 control.

5. Al terms and conditions of the Agreemwent, including any addenda, not modified herein shall
remain in full force and elfect and for the term of Agreement. If there is a conflict between

this Agreement, Addendum, and any other vorrespondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

bl

IN WITN ESS WHEREQF, the parties put their hands to this Addendum on the dates indicated
below.

FORT BENLCOUNTY, TIBURON, INC.
e e

Robert E. Hebert, éounky Judge Blake Clark, Chief Financial Officer
Moy 2, zo(S 5:/301/20/1'
Date ¢ Date

05/14/2015  original returned to Norma @ Purchasing
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%2

ATTEST: . X
2 i3

2K, N 3

I

Laura Richard, County'CIerk

(SEAL)

d RTIFICA

D1
-to agcomplish and pay the

I hereby certify that funds are available in the amount of $2508
£y

obligation of the Fort Bend County under t7 fg‘em
A ILE

Robert E. Sturdivant, Fort Bend County Auditor

MLG: 12015 Agumnenls\l’urch:sing {4/29115)

Enhancernent Proposal 4132

Exhibit A:
ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND

Exhibit B:
LICENSE SUBSCRIPTION



Attachment B
Exhibit A

TIBURAN’

A TriTech Software Systems Company
April 3, 2015

Andy Patti

Fort Bend County Sherifl’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: P-4132: ARS Incident t Propeny Summary Report

Reference: Asgreement for Extended Service between Fort Bend County, T'X and Tiburon, Inc
effective date June 22, 2000 ]

Dcar Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff's Office (hereinafter, “Client”) with this

proposal to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to os the “Propesal”).

Scope Description and Respousibilities

The attached Exhibit 1, S!.:nemenl of Work ("SOW™) describes the project tasks, responsibilitics of cach
party and defined completion criteria.

Price Description
1) Finm fixed price: £2,508.

2) Upon achicv.cmem of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Hardware or third party products or services
Travel and on-site time

. 0 ¢ @

4) Clicnt shali be responsible for any taxes levied by 2 government agency, if any.

5) Upon c?mplelion, the appli!:ation feature(s) agreed to in this Proposal will be considered a
customized featured gxcluswc to the Client’s system. This feature will not be included in any future
npgrades, unless specifically contracted as an additional add-on feature.

3000 Exccutive Parkway, Suite 300, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-27%9
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Exhibit A

Fort Bend County Sheriff's Office
EP-4132; Modify ARS Incident Report Property Summary
Page2of 4

Effective Date and Payment Schedule

1)

2)

3)

4)

The work described herein will be scheduled 10 commence ata mutually agrecable date afier Client’s
acceptance of this Proposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal,
e $0% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite

contractual docunients sequired by Client's purchasing proceduses are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardiess of
any conflicting or additiona] terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional tenms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2015,

3000 Exceutive Parkway, Suite 500, San Ramon, CA 94583 ¢: 925.621-2700 f: 925-621-2799
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Exhibit A
Fort Bend County Sheriff”s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of 4

Upon review and acceplance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy. Basnen@iritech.com or fax 510-217-

6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

. ) “‘/' :
- ';{-7\’ : "?%C-
Gary Bunyard
VP, Sales

Attachment:
Exhibit | - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Exccutive Farkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799



Attachment B

Exhibit A
Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description
Remotely, Tiburon will provide the services 1o enhance the existing ARS Incident Report Property

Summary list to include a second line for each item which will include the Propenty [tem Serial Number
ond Value.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities
1) Modify the application per the Scope Description.
2) Install the modified code in Client’s test environment.

3) Ugon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production cnvironment.

Client Responsibilities

1) Designate a person to be the principal point of contact fur alf technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburen,

3) As required, voordinate the participation of non-Tiburon provided thisd panies and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for lesting in the test system, or hng been placed into
production, whichever cornes Oirst. If Client does not confirm completion with a sign off letter presented
by the Tiburen project manager within ten (10) business days of submittal of such letter, or olhcnv-isc
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 «; 925-621-2700 £: 925-621-2799
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Exhibit B 231

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE
UPCRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the 30h day of _March , 2015 by and bebween Fort
Bend County, Texas, a body corporate and politic acting herein by and through ils
Commissioners Court ("County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and license Subscription on December 2, 2014 (“Agreement”) attached hereto as
»Exhibit B” and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing. the Agreement between County and
‘Fiburon is hereby amended as follows:

{. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A.

9 For ond in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not lo exceed eight thousand four hundred seventy-one dollars and no/100
{58,471.00) in accordance wilh the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is cffective upon execution of this Addendum

by both parties.

The terms of the Agreement and this Addendum control

5. All terms and conditions of the Agreement, including any addenda, not modified herein
shall remain in full force and effect and for the term of Agreement. 1f there is a conflict
between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum shall prevail with regard 1o the conflict.

had

Execution page follows

Remainder left blank

471672015 — Originaf sent to Norma Weaver, Purchasing
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Exhibit B

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

belowy.
F EN NTY TIBURON, INC.
—_—
N Lol

Robert E. Hebest, County Judge Authorized Agent-Signature

:Q?Iﬂ i4. 2015 Blake Clark
Dat l Authorized Agent-Name

Chief Financial Officer

ATTEST: .
* Title
3 /30 / 20sd”
77

Laura Richard, County Clerk

“\mmmm,,” Date
SN0,
JoF TP
AP
NS
Zon o
2% S
”, e o >
%) P TTI '1‘5-"\\“

AUDITOR'S CERTIFICATE

 hercby certify that funds are available in the amount of $8,471.00 to accomplish and pay

the obligation of the Fort Bend County W%cm

/
Robert E. Swirdivant, Fort Bend County-Augiior

Exhibit A: Enhancement Proposal 3667

Exhibit 8: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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Exhibit B

TIBURAN’

A TriTech Soliware Sysiems company
February 19, 2015

Andy Patti

Fort Bend County Sheriff's Office

1410 Ransom Road

Richmond, TX 77469

Subject: Fnhancemeat Proposal (EP) — 3667: Onsite Crystal Reporls Trainin

Reference: Agpreement for Extended Service between Fonl Bend County, TX and TFiburon, Inc,,
cffective date June 22, 2000

Dear Mr. Puti:

Tiburon, Inc. is pleased to present the For Bend County Sherif s Office (hercinafter, *Client”™) with this
Enhancement Proposal for Two (2) days of onsite Crystal Training (hereinafier, referred to as the
“Proposal ™).

Scope Description and Responsibililics

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, responsibilities of each
party and defincd completion critcria.

Price Description
1) Firm fixcd price: 58471
2) The Tiburon Annual Maintenance Fee will not increase as result of this Proposal.

3) Al prices assume that the training courses are delivered in a consecutive Two (2) day period during
vne ip.

4) ‘This Propasal does not include:

«  Warmunty
s Documentation
e Hurdware or third party products or services, except for those provided by Brad Wicsley

5) This Proposal (1005 not inchude uny tuxes levied by 2 government agency. Tuxes, if applicuble are the
sole responsibility of the Client.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

3000 Cxecutive Parkway, Suite 500, San Ramaon, CA 94583 1 925.621-2700 1: 925-621-2799
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Exhibit B
Fort Bend County Sheriff’s Office

EP-3667: Onsite Crystal Reports Training
Pagc2of3

2) Payment Schedule:

s 75% Upon Tiburon reccipt of the signed acceptance of this Proposal.
25%  Upon achievement of the completion criteria st forth in the SOW.

Note; No scheduling of resources will ecour until sfter the [irst payinent milestone is paid and all
outstanding accounts receivable payments have been tade. This Propesal may be cancellcd at
Tiburon's discrction upon wriitcn notice to Clicnt if the ficst pay ment milestone is not paid when due

3y Clicnt's acceptance of this P_roposul in the signature block provided below, authorzes Tiburon to
procecd with the work dcscpbed herein and confirms funding will be obligated. Any requisite
contractual documents required by Client™s purchasing procedures are the responsibility of the Clicnt.

4) The terms and conditions of the above referenced Agreement and this Proposal prevail regardiess of
any conflicling or sdditional terms and conditions on any Purchase Order or other
comespondence. Any contingencics or additional terms obtained on uny Purchase Order are not
binding upon Tiburon. All Purchuse Orders ure subject to approval and acceptance by Tiburon.

5) This fixed price Proposal is valid through March 10, 2015.

Upol:l review and Elcccpluncc of this Proposal. please have a duly authorized person sign below and returmn
the signed copy of the Pl’OpOSfil to Judy Basnelt by eimuil at: Judy. Basncu@tiburoninc.com or fax 510-217-
6466, If you have any questions o sequirg further information, please contact Judy Basnett at §50-245.
6702, at your convenience.

Sincerely.

AL /aC

Gary Bunyard
VP, Sales

By this signuture, Client accepts this Proposal:

Signuture Date

Printed Name / Title

3004) Execulive Purkway. Suite 500, San Ramon, CA 94583 t: 025.621-2700 {: 925-621-2799
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Exhibit B

Fon Bend County Sheriff's Office
EP-3667: Onsite Crystal Reports Truining
Page3of 3

Exhibit 1
Statement of Work

Scope Descripion

Tiburon, through xlTe.servit,:cs of Brad Wicscly, will provide Client two (2) consecutive days of onsite
Crystal Repoits traiming with a focus on CommandCAD related data in the Data Warchouse database

Each onc (1) day class is a single eight (8) hour session, Monday thro h Fri i
time during Tiburon’s standard busincss hours (between the hmfrs orttl;gw a::!:z: r;doza:r:; delivered any

Clicnt maintains maintenance and modification responsibility for all Crystal Reports.
Tiburon Responsibilities
1) Provide iraining u4s described above.

Client Responsibilities

‘) [OVldc a faCl]lly ort g ( y
P f ramn W".]l a WOIkSlaIIOII Wllh acon nio ‘hc thlOII 5 ms Iu

2) Providea workstation connected 1o the Tiburop systems for cach student in the closs.

3) Schedule students to atiend the training (maximum of 10 students).

4) Ensurc that scheduled students arc able to attend the courses for their complete duration.
Completion Criteria

This Propusal is complete at the conclusion of the Crystal Repons training, at which time Tiburon’s

project manager will present Client with a sign-off letter. 1f Client d
rojee < ! L4 . oes not confirm completi
returning the signed leiter to Tiburon within en (10) business days of submniutal, or olher\giscl:l ?121?%4:4

Tiburon in writing why completion sign-off has not beea pr i inal invoi
i f : 3 ovided, $) Wi i
will be payable in accordance with the payment terms of llt)!is Pruposa:;ll? final invoiee(s) will be fssued and

1000 Executive Parkway. Suite 500, Son Ramon, CA %4583 t: 925-621-2700 : 925-621-2799
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Exhibit B

STATE OF TEXAS §
§
COUNTY OF EORT BEND §

AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hervinafier
~County”), a body corporale and politic under the laws of the State of Texas, and Tiburon, Inc,
(hereinafter "Tiburon™), a coMpany authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related to software provided by
Tiburon (hereinafter ~Services™); and

WHEREAS, County has determined that this Agreement is for personal or professional services and
therefore exernpt from competitive bid ding under Chapter 262 of the Texas Local Covernment Code;
and '

WHEREAS, Tiburon represents that it is qualified and desires to perform such ;erviccs_

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows: ‘

AGREEMENT

1. &.mf_&gm Tiburon shall render Services to County as defined in the Scope of Services
(attached hereloas Exhibit A).
2. P nne
A. Tiburon represents thatit presently has, or is able to cbtain, adequate qualified personnel in
jts ernployment for the timely performance of the Scope of Services required under this
Agreement and that Tiburon shall furnish and maintain, at its own expense, adequate and

sufficient personnel, in the cpinion of Counly, to perform the Scope of Services when and as
required and without delays,

B. Al employees of Tiburon sha!l have such knowledge and experience as will enable thern to
perform the duties assigned lo themn. Any employee of Tiburon who, viclates the law or acts
with willhsl misconduct, shall, upon request of County, immediately be removed from
association with the project.

3. Temn.

A. The term of this Agreement shall commence on the effective date as described below and
terminate in accordance with the Scope of Services.

B. User subscriptions shall commence upon completion of Task 10 as described in Exhibit A and
continue for a period of five (5) years (*Initial Term™), unless terminated earlier in accordance
with this Agreement.

B. Upon completion of the Initial Term, the User subscriptions shall automatically renew for one
(1) year periods (“Renewal Tern™) al the annual subscription price set forth above plus a not
1o exceed five percent (5%) annual uplift, unless either party gives the other notice of non-
renewal at least thirty (30) days priorto theend of the Initial Term or any Renewal Term,
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Exhibit B

4. mwmmmﬁﬂ

A.

The fee for services provided by Tiburon under the Scope of Services is $564,684.00. Payment
shall be made according to the following payment milestone schedule {as detailed in the
Scope of Services):
(i) 25% -Upen contract signing
(ii) 20% - Upon completion of Task 5 of the Scope of Services
(311)20% - Upon completion of Task & of the Scope of Services
(iv)10%-Upon completion of Task 7 of the Scope of Services
(v) 10% - Upon completion of Task 9 of the Scope of Services
{vi}15% - Upon completion of Task 10 of the Scope of Services
Upon completion of Task 10 of the Scope of Services, County shall pay an annual subscription
fee of $320,761.00 during the Initial Term, which includes the additional $7.934 annual
subscription license fee to use the CIT Data Module as set forth in EP-3468. The payment shall
be duc on the date that subscription scrvices are made available for live productive use. An
annual payment of §320,761.00 shall be due on the anniversary date for a period of five {(5)
)’EQTS.

. All performance of the Scope of Services by Tiburon including any changes in the Scope of

Services and revision of work satisfactorily performed will be performed only when approved
tn advance and authurized by County.

. County will pay Tiburon based on the following procedures: Upon completion of the Tasks

identified in 4A and 4B, Tiburon shall submit to County two (2) original copies of invoices
chowing the amounts due for services performed in a form acceptable to County. County
shall review such invoices and approve them within thirty {30} calendar days with such
modifications as are consistent with this Agreement and forward same fo the Auditor for
processing, County shall pay each such approved invoice within thirty (30) colendar days.
For payments identtfled in Section 4.A above, County reserves Hae right to willthold payment
pending verification of work performed.

5. Limit of Appropriation.

A.

6 M
A

B.

C.

Tiburon clearly understands and agrees, such understanding and agreement being of the
absolute essence of this Agroement, that County shall have available the total maximum sum
of TWQO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 007100 (52,168,489.00), specifically allocated to fully discharge any
and all liabilities Counly may incus.
Tiburon does further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that Tiburon
may become entitled to and the total maximum sum that County may become liable to pay
to Tiburun shall not under any conditions, drcumstances, or interpretations thercof cxceed
TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EICHTY-
NINE dollars and 00/100 {$2,168,489.00),

ificati jve
The parties may not amend or waive this Agreement, except by a written agreement execu ted
by both patties.
No failure or delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agrecmenl, and no course of dealing betwecen the parties, operales as a
waiver or estoppel of any right, remedy, or condition.
The rights and remedies of the parties set forth in this Agrecment are not exclusive of, bul are
cumulative to, any rights or remedies now or subsequently existing at law, in equity, or by
statute.
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7. Termination.
A. Termination for Convenience. County may terminate this Agreement at any time upon sixty

(60} Jays wiritten notice.

B. Termination for Default. County may terminate the whole or any part of this Agreernent for
cause in the following dreumstances:

(i 1f Tiburon fails to perform services specified In the Scope of Services;

Gy 1 Tiburon materiatly breaches any of the covenants or terms and conditions set forth in
this Agreement or fails to perform any of the other provisions of this Agreement, and in
any of these circumstances does not cure such breach or failure within a period of thinty
{30) business days, or such other time as the parties mutually agree to, after reccipt of
written notice from County specilying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

1§, after termination, it is delermined for any reason whatsoever that Contractor was not in

dofault, or that the default was excusable, the rights and obligations of the parties shall be: the

same as il the termination had been issued for the convenience of the County in accordance
with Section 7A above.
C. Effect of Terminativn by Counly.

(i) Termination Prior to Commencement of Initial Term - 1f County terminates this
Agmment prior to the comple tion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by 1iburoen, County shall pay 100% of all
payment duc prior 1o the start of the Initial Term,

(i1} Termination During Initial Term - [f County terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remalning fees owed during the Initial Term.

(i) Termination During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shail be returned to County, and Tiburon shali be under
no further obligation lo provide services after the termination dale.

D. Effect of Termination by Tibuton.

¢} Termination Prior to Commencement of Initial Term - I Tiburon terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by Coumty, County shall not be
responsible for any fees due prior to the start of the Initial Term,

(i) Termination During Initial Terrn - 1F Tiburon terminates this agreement at any ime during
the Inital Termn for any reason other than default or material breach by County, County
shall not be responsible for any remaining fees owed during the Initial Term.

(iii) Termination During Renewal Term — If Tiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned to County, and Tiburon shall be under no further obligation to provide
services after the termination date.

8. ML@MMAH documents, data, reports, rescarch, graphic
presentation materials, ete.,, that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a
perpetual nonexclusive right to use such documents for their own internal business purposes.
Tiburon shall promptly farnish all such data and material to County on request.

9. Inspection of Bogks and Records, Tiburon will permit County, or any duly authorized agent ot
County, to inspect end examinc the books and records of Tiburon for the purpose of verifying the

3
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amount of work perrormed under the Scope of Services. Counly's right to inspect survives the

termination of this Agreernent for n perlod of two (2) years,
10. Insurance.

A. Prior to commencement of the Services, Tiburon shall furnish County with properly executed
certificates of insurance which shall evidenee all insurance required. Tiburon shall provide
certified copics of insurance endorsernents if requested by County, for purposes of this
provision Tiburen may provide the County with blanket endorsements evidencing coverage.
Tiburon shall maintain such insurance coverage from the time Services commence until

Services are completed and provide replacement certificates, policies, and/or endorscments

for any such insurance expiring prior te completion of Services. Tiburon shall obtain such

insurance written on an Occurrence form from such companies having Bests rating of A/VII

or better, livensed or approved to transact business in the State of Texas, and shall obtain such

insurance of the following types and minimum limits:

(i) Workers’ Compensation Insurance. Substitutes to geruine Workers” Compensation
Insurance will not be allowed. Employers’ Liability insurance with limits of not less than
1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1.000L000 per
bodily injury by disease.

{ii) Commercial General Liability Insurance with a limit of not less than 51,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury. personal injury. and property damage and products/completed operations arising
oul of the business operations of the policyholder.

(i) Business Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising from the operation of licensed vehicles by policy holder.

(iv)Professional Liability Insurance with limits not less than $1,000,000.

8. County and the members of Commissioners Court shall be named ay addilional insured 10 all
required coverage except for Workers® Compensation. All Liability policies including
Workers' Compensation written on behall of Tiburon shall contain a watver of subrogation
in favor of County and members of Commissioners Court,

C. If required coverage Is wrilten on a claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous coverage will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the
Agreement i completed.

\1. Indempity. TIBURON SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL
LOSSES, LIABILITIES, CLAIMS. CAUSES OF ACTION. AND OTHER EXPENSES,
INCLURMN ASONABLE _ATTORNEYS FEE ARIS F M A VITIES O

1ITS AG ERY. PLOYEE PER ED
‘AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT. EREOR. OR OMISSION OF
TIBURON OR ANY OF TIBURON'S AGENTS, SERVANTS OR EMPLOYEES,

12. Confidential and Proprietary Information.

A Tiburon acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to Counly. Any and all information of any form obtained
by Tiburon or ils employees or agents from County in the performance of this Agreement
chall be deemed to be confidential information of County (" Confidential Information”).
Any reports of other documents or items (Including softwarc) that result from the use of
the Confidential Information by Tiburon shall be treated with respect o confidentiality in

4
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the sam¢ manner as the Confidental Information. Confldential Information shall be
deerned not to include fnformation that;
{i) is or becomes (other than by disclosure by Tiburon) publicly known or is contained in
a publicly available document;
(i3) is rightfully in Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agreement; or
(iii)is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Conf idential Information.
Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties ar use
Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shall use its best efforts
o assist County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had puees o Confidential Information has violated or intends to violale the
terms of this Agreement and Tiburon will at its expense cooperale with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, Tiburon will not at any time
duringor after the term of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of this Agreement or at County'’s
request, Tiburon will promptly turn over 1o County all documents, papers, and other
matter in Tiburon's possession which embody Confidential Information.
Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information thal, at law or in equrity,
ought to remain confidential, will give rise to irreparable injury to Counly that is
inadequaltely compensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition 1o any other legal remedies that may be available. Tiburen acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasonable in scope and content.

D. Tiburen in providing all services hereunder agrees o abide by the provisions of any

E.

applicable Fedcral or State Data Privacy Act.

Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,
TEX. COV'T CODE ANN. §§ 552.001 et seq., as amended, and nobwithstanding any provision
in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Informakion Act. Any proprietary or confidential information matked as such provided to
County by Consuitant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in cesponse to a request for such under the Texas Public Information Act,
which provides for nutice to the owner of such marked information and the epportunity for
the awner of such information to notify the Attorney General of the reasons why such
snformation should not be disclosed. The terms and conditions of the Agreement are not
proprietary or confidential information.

13, Independent Contractor
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A. In the performance of work or services hereunder, Tiburon shall be deemed an independent

contractor, and any of its agents, employees, officers, nr volunieers performing work required
hercunder shail be deemed solely as employees of Tiburon or, where purmitted, of its
subcontraclor.

B. Tiburomn and its agents, employees, officers, or volunteers shall not, by performing work

pursuant to this Agrecment, be deemed to be employees, agents, or servants of County and
shall not be catitled to any of the privileges or benefits of County employment.

14. Noticeg.

15.

A. Each parly giving any notice or making any request, demand. ar other communication (each,
a “Notice”) pursuant 1o this Agrecment shall do so in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, reglstered or certified mail (in cach case, return receipt requested and
postage prepaid), of nationally recognized overnight courier (with all fees prepaid).

B. Eachpasly givinga Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party in a Notice pursuant to this Section:

County: Fort Bend County Sheriff's Office
Atm; Caplain Robin Frazier
1410 Williatns Way
Richmond, Texas 77469

With a copy to:  Fort Bend County
Attn: County judge
401 Jackson Street
Richmond, Texas 77469

Tiburon: Tiburon, Inc.
Atmn: Contracts
3000 Executive Parkway, Suite 500
San Ramon, California 94383

C. Noticeis effective only if the party giving or making the Notice hascomplied with subsections
14A nnd 148 and if the addressee has received the Notice. Notice is deemed received as
follows!

(iy 1f the Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized ovemighl courier, upon reccipt as indicated by the date on the signed receipt.

(i) If the addressee rejects or otherwise refuscs to accept the Notice, or if the Notice cannot
be delivered because of a change in address for whichno Notice was given, then upon the
rejection, refusal, or inability to deliver.

Compliance with Laws. Tiburon shall comply with ajl federal, state, and local laws, statutes,

ordinanccs, rules and regulations, and the orders and decrees of any courts or administrative

bodies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation, Worker's Compensation laws, minimum and maxiowm salary and wage statutes and
regulations, licensing laws and regulations. When nquired by County, Tiburon shall furnish

County with certification of compliance with said laws, statules, ordinances, rules, regulations,

orders, and decrees above spedified.

16. Performance Wa
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A. Tiburon warrants to County that Tiburon has the skill and knowledge urdinarily pussessed

B.

C.

by well-informed members of i1 trade or profession practicing in the greater Houston
metropolitan area and Tiburon will apply that skill and knowledge with care and diligence
to ensure that the Services provided hereunder will be performed and delivered in accordance
with the highest professionaol standards.

If during the Initia} Term, or any Renewal Term, an error with the Tiburon applications
occurs, Tiburon agrees to prov ide the support and maintenance services, as modilied by this
Agreement, as <et forth in the Reference Agreement to the attached Exhibit A.

Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE

LAW,
17. Assignment and Delegation

A,

B.

C

Neither party may assign any of its rights under thic Agreement, except wilth the prior written
consent of the other party. That party shall not unreasonably withhold its consent. Except
however, Tiburon may assign this Agreement lo a successor of all or substantially all of
Tiburon's business without prior written consent. All other assignments of rights are
prohibited under this subsection. In the event that Tiburon assigns this Agreement to a
successor of all or substantially all of Tiburon's business, Tiburon will provide notice to
County of the assignment within thirty {30) days of the assignment.

Neither party may delegate any performance under this Agreement, unless agreed to by the
parties.

Any purported assighment of rights or elegation of performance in violaHon of this Section

is void,

18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to
this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend Countly, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the right
{0 sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County’s

sovereign immunity.

19.

and Assigns. County and Tiburon bind themselves and their successors, executors,

administrators and assigns to the other party of this Agreement and to the suctessors, executors,
adsministrators and assigns of the other party, in respect to all covenants of this Agreemenl.

20.

m.g_gmx_m@ﬁ_am. This Agreement does not confer any enforceable rights or remedies

upon any persen other than the parties.

21, Severability. Il any provision of this Agreement is determined to be invalid, illegal, or
unenforceable, the remaining provisions remain in full focce, if the essentiol terms and conditions
of this Agrecment for each party remain valid, binding, and enforceable.

22, Publidty. Contact with citizens of Fort Bend County, media oullets, or governmental agencies
<holl be the sole responsibility of County. Under no circumstances whatsoever, shall Tiburon
release any material or information develaped or reccived in the performance of the Services
hereunder without the express written permission of County, except where required to do so by

taw.
23. Captipns. The section captions used in this Agreement are for convenience of reference only and

do not affect the interpretation or construction of this Agreement.
24, Conflict. In the evenl there is a conflict between this Agreement and the attached Exhibit A, this
Agrocment controls.

KX
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25, Wm EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, IN NO EVENT SHALL ETTHER PARTY'S AGGREGATE LIASILITY ARISTNG
OUTOF ORRELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
COUNTY HERFUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
GIVING RISE TO LLABILKTY. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY
TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIABILITY,
WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSBILITY OF SUCH
DAMAGES. LIABILITY FORTHE COUNTY SHALL BEGOVERNED BY THEPROVISIONS SET
FORTH 1N THE TEXAS TORT CLAIMS ACT, TIBURON’S LIABILITY FOR GROSS
NEGIIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
10 THE AMOUNT ACTUALLY PAID UNDER TIBURON'S INSURANCE POLICY FOR SUCH
CLATMS,

26, County. Responsibilities. County is responsible for all activities that occur in user accounts and
for users’ compliance with this Agreement. County shall: (i) have sole responsibility for the
accuracy, quality, integrity, Jegality, reliability, and appropriatencss of alt County data; {ii} use
commercially reasonable ciforts to prevent unauthorized access lo, or use of, the service, and
notify Tiburon promptly of any such unauthorized access or usc; {iii} comply with all applicable
local, state, and tederal laws in using the service, and (iv) perform ali County responsibilities as
set forth in this Agreement,

27. Use Guidelines. County shall use the service solety for its internal business purposes as
contemplated by this Aggeement and shail not intentionally: (i} license, sublicense, sell, resell,
rent, Jease, transfer, assign, distribute, lime share or otherwise commercially exploit or make the
service available to any third party, other than to County employees or as otherwise
contemplated by this Agreement; (ii) send or store malicious code; {iii) interfere with or disrupt
the integrity or performance of the service or the data contained therein; or (iv) attemnpt to gain
unauthorized access to the service or its related systems or networks.

28, Wﬁ. During the Initial Term and any subscquent Renewal Term County shall
have a limited non-exclusive license to use the service on as many workstations as specified in
this Agreement for County’s own internal business purposes in accordance with Tiburon's
Jicensing terms, which are attached hereto and incorporated herein as past of Exhibit A_ Unless
oxpressly authorized by Tiburon in writing, County shall not repraduce, distribute, decompile,
reverse engineer, of otherwise misappropriate the service for any reason.

+SIGNATURES FOLLOW ON NEXT PAGE**
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IN WITNESS WHEREOF, the parties hercto have signed or have caused their respective names
to be signed to multiple counterparis to be effective on the __4 __day of _plrember 2014,
FORT BEND COUNTY TIBURON, INC.

\ ny——,%%

Robert E. Hebert, Gounty Judge Authorized Agent- Signature

1 1-3 Ay Seorr (el
Date Authorized Agent- Printed Name
ATTEST: O e Mersngs

Title N
ﬁﬁ‘;&”%&w HAe/2004
i Wilson, County Clerk Date
NH gy

seA e,

APPROVED: :

Captain Robin F razies,
Fort Bend Counly Sherifls Office

R’ ER T

1 hereby certify that funds are available in the amount of $2,168.489,00 to accomplish and pay the
obligation of Fort Bend Couvnty under this contracl,

LA D

Robert Edward Sturdivant, County Auditor

ey
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EXHIBIT A — SCOPE OF SERVICES
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TIBURN

November 19,2014

Robin Frazier, Captain

1. Bend County Sheriff's Office
1410 Williams Way

Richmond, Texas 77469

Subjecr: nhancement I(EP)}37)5: System Upgrade (PSaz

Reference: Agrcement for Extended rvice between Fort B ounty, TX ibura
effegtive date June 22, 2000

Dear Caplain Fruzier:

Tituron, Inc. ia pleased (o present tha Ft. Bend County Sheriffe Office (hereinaftey, “Client™) with this
Enhancement Proposal {EP) for Tiburon to provide Clical with an upgrade Lo the following Tiburun
Applications: Total Commatk CAD V2.9. MobileCOM V3.3, RMS and CMS V7,10 (hercinatter,
referred 10 35 the “Proposal™). AR of Clicnt's existing licenses will be converted 1o the subs:ripti;}n
Yicenses identified herein,

Seope Description and Ru:pon;ibilitig;

The awsched Exhibit 1, Stuement of Work (“SOW} Jescribes the project tasks . ]
party snd defined completion criteria Fro) . respansibilities of cach

Subscripti ice

All of Client's existing licenses are bereby migrated to a subscription license subject (o the terms and
conditions set forth in the Subscription License Agreement, which is al tached hereto and incorporated
hetein as Fxhibit 2. The Subscription License Agreement hereby replaces in its entirety the Software
License Agreement currenily in placs hetween the partics. Client shall only have sights to use of Software
if current on fres and during Term of Agreement as set forth in Term of User Subscription below.

ubscripi e ipti

1) The fee for the services o be provided hereunder is 5564,684, payable in accordance with the
paymenl milestona schedule set forth herein. Upon completion of Task 10, Client shall pay an annual
subscription fee of $320,761 thercafter for the Initial Term. which includes the additionat $7.934 -
annual subscription Jicense fec 1o use the CIT Data Module u$ set fosth in EP-3368. The initial
annual {ees shall be due on the date the subscription services are made available for live productiv
use and then annually on the anniversary thereafier. A late penalty of three percent (3%)ppcr molmi
¢an be ?dded to each invoice that is past due. Such fees specifically exclude all taxes Except as
otherwise specified herein, fees arc based on services purchased znd not actual usagc-nnd the numbe
of subscriptions porchased cannot be decreased during the relovaat subscription l.crm: -

2) Clicntagrees 1o keep their anaual support agrecment in 2004 standing by paying all annual
maintenance foes when due untit such time as the subscription services are made available for live
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Fort Rend County Sheaifl
EP-3715: CAD/RMS/CMS Upgrade {PSaaS)
Page 2of 21

3)

€

5)

productive use, at which point in time the Tiburon Annual Maintenance Fee will no longer bed
payablc as it will be replaced with ihe annual subscription fee st funih abuve, amd any .f;udy ;‘: :nd
prorated portion will be cxedited 1o the first anaval subscription payment due.,

Payment Milestone Scheduls:

25% - Upon contract signing

20% - Upon completion of Task 5 of the SOow
2% - Upon completion of Task § of the SOW
10% - Upon completion of Task 7 of the SOW
10% - Upon completion of Task 9 of the SOW
1 5% - Upon campletion of Task 10 of the SOW

This Proposal does not include:

Warranty

Documentation, EXCEpt 33 noted in the SOW

GCIS services

Changes to functionality of existing interfaces

Changes 10 funciionatity of existing CAD applicativn featlures
Monthly status reports

Any sics [evied by 2 govemment agency. Taxes, if applicable are the sole cesponsibility of the
Clicnt.

Effestive Date ond Terms of Use

€)

N

%)

Term of User Subscriptione. User subscriptions shall commence upon completi

anached Statement of Work and continue for a period of five (530;‘:;: ":_I,e[gﬁ’['ﬂ"r_r?:: “:0 ;:flu;c
\erminaied carlicr in accordance with this Proposal. Upon completion of the Initial Teem, th "IJBSS
subscriptions shall avtomatically renew for one (F) year periods ("Renewat Temm™) at t;a: < Uscr
subscription price sct forth above, unless either party gives the other notice of nor-senewal at lc::““"'
fundrod twenty {120) days prior lo the end of the Initial Term or any Renewal Term, The term sat } Onn;
in the Reference Agreement is heseby replaced with this terna set forth hercin. o

Termination. Either paty may lerminate this Proposal for convenienc H

upon at least vnc hundred tweaty (1 20) days advanced wrilien notice ::B;;n:d::‘p;:'ya“; 'El;m n
rermirates this Proposal prior to completion of the jmplementation of the upgrade, Client shall pa ient
hundred perccat of all payment due prior 1© the start of the Initial Term. It Clfent terminates this
Propesal ot aoy time during the [nitial Term, Client shall pay one hundred percent (100%)  the
remalning foes owed for the Tnitial Term. Ef Client icrminates this Proposal during the Rene IBT [}
po proraicd fees shall be retumed 1o Client aw Tiburon shall be under no futher obligation :‘:l el.'x:.
services. [f Tibvron ierminates for convenience, Client shall be under no fusther obligation umVIr c
continued subscriptich fees after the effective date of termination as specified in Tit?:m's . cl::z or
Client. ﬁeTngnﬁna?oncf;a: ;c.etr &;nh above are not intended as a penalty, but rather a cha;g: :::
compensale Tiburon for Lheat's fatiure to satisfy the commi in thi |
Ctlend's pricing is based upon. y mmitment set Forth in this Proposat on which

Upgrades: Eighteen (18) months following compiction of Tusk 10 of the attactied Statem

. Stateme

Client is cligible for 00 cost upgrade(s) 1o the then current Tiburon Application version l::-ﬁf \;(m‘:k‘
genera) vse. able for
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BP-3715: CADRMS/ICMS Upgrade (PS2a3)
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Client uilersiands and acknowlcdges that this EP delivers a new & coti

with functionality, features, and workflows which are entirely separate and disgﬁcﬁ‘::a%:ﬁ:{:
existing Tiburon installed applications. Client further understands no carry-forward of Clienis eXistin,
Tibuton soflware costomization or modification is included in this EP and fcatures and !‘uu-:ctiu:u"alilg
provided in the product will not be customized, modified, ahered, added or changed by Tiburon at :h:
Client's request, unless inc.ludcd in the ottached Exhibit [, 5OW or otherwise agreed to in writing b
Tiburon. Accordingly, Clienl accepls the Tiburon Applicaticns and will not fequire or rec':iv:

functionality or feature gaps basect on comparison to Clical’s exisiing Tiburon installed applications;
Client’s internal worklluws are subject to change to adapi Lo the Tiburen Applications. ’

9) Customization:

10) The work described herein will be scheduled 10 commence ot o mutunlly egreeable date nfler Client’s

acceptance of this Proposal.
twron shall: (1) in addition 10 its confidentiatity ubligations, not vse, modify or disclose 1o anyone

Clicnt Client’s data; (i) maintain the security and integrity of the Service and the Client
de support 1o Clicnt in acconlunce wilh the Reference Agreement,

1) Ti
other than
Data; am (i) provi

12) Client is respunsible fqr 21 aciivitics that occur in user accounts and for users’ compliance with this
Proposal. Clicnt shall (i) have sole responsibility for the accuracy, quality, integrity, legaliry, reliability.

loss of and appropriatcncss of all Clicnt Data: (ii) comply with all applicable Tocal, state, and federal

Jaws in using the Tiburon Applicalions, and {iii} perform alt Client responsibilitics s sel forth in this

Proposal.

13) Client shall usc the Tiburon Applications solely for its internal business $

I . 1 purposes as contemplated
this Proposal and shall aol h.ccnse. sublicense, sell, rescll, sent, lease, transler, assign, dis(r]bI:m: ti;?;z
share or gtherwise commercinlly exploit or make the Service available 10 any third parly, other Itllan to

users of as otherwise contemplated by this Proposal.

14) Client's acceptance of this Proposal in the signature block provided below, authorizes Tiburon t
rocced with the work described herein and confirms funding will be oblipaed. Any requisie ¢

P
contractual documents required by Client’s purchasing procedures are Lhe responsibility of the Clicnt.

15) The lerms and con(!ilions of the above referenced Agreement, Subscription License Agreement and
this Proposal prevail regardless of any conflicting or additional terms and conditions on any Pu;chasc

Ordear or other correspondence. Any contingencies or additional 1erms vbuined va
indi Ti any Pun
Order are not binding vpon iburon. Al Puichase Orders are subjeci to approval an d‘{ :n.h:w oy

Tiburon.
16) This fixed pace Proposal is valid through Decermber 31, 2014,

Upon review and geccplance of this Proposal, please have a duly authorized i

1 T , plea ; person sign below and

the s:gn-ﬂ': ¢copy gnhe_ Proposal to Chip Hughes via e-mail ot chip hughes @ lihunmintgmu. It you }r::;:;—n
any questicas. o roquirs Further information. at your convenience pleas< contact Chip al (252) 633.5857

Sincercly.
J..-:f e 2
Vincent Tedesco

Chicf Operating Officer
SIGNATURE PAGE TO FOLLOW
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By this signature, Client accepis this Proposal:

Sigﬂﬂtm Date

Printed Name  Title

Attachments:
Exhibit | - Statement of Work
Exhibit 2 — Software License Agrecment
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Exhibit 1
Statement of Work
1.1 INTRODUCTION/ASSUMPTIONS:

There are sitwations where the release of version upgrade requires xddis ional license fers, non-Tihuran
product upgrades, of additional equipment, which are not included in this proposal. Sile Wellness check.
add-on Training, geofile consulting, and tochuical viesite Support Services are available for an additional
fec as a scpasate enhancement during the duration of this upgrade. Al activily will be conducted during
Yiburon norml business hours.

Be aware thal nther 3 purty products in usc may require upgrades as well, They are outside the scope of
this nhancement proposal. Please carefully review all hardware/software ancillary 1o your Tiburvn-
provided systems for items that may requice upgrading for specific operations.

Mo changes to the Stale interface will be done during this implementation.
Services included o eacluded in 1he upgrade, and itcms of notc are listed below —

ncluded Scrvices
> The upgrade takes place on new Hyper V configuration (Tiburon BETA)

> The new sofiware will be staged on the client’s TEST envirenment fur client lesting

>  Tiburon to provide baseline Jducumentation, including Chan ges by Release document

> Tiburon will provide remote web training classes as listed

»  For LawRECORDS and JailRECORDS, Crystal Reports reposling are supponed,
however, client is responsible for any required changes due to database schema changes

> CommandCAD reporting ulilizes SQL SRSS.

> Initial and Final conversions are included us detniled in Task 4.

Excluded Services

Mo Business Practice Review (BPR)

No formal MS projcet schedulcs

No monthly status reports

No Operaling System or SQL Server vpgrade

No on-gite training *

No geofile consulling *

No changes to interfaces

No cnhancements

No a:;iilionat ageney setup (systems will be delivered as multi service/multi-agency
capable)

No multi-agency UCR or IBRS setup

No changes from UCR 10/from IBRS

No on-site technical perconnel when moving the release to the PRODUCTION
enwvironment *

>  Any datachange requirenents fur the mup are the responsibility of the client

VYVVYY VY VY

¥ V VY
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+ “Add-on Training, Geofile, and On-site Support Services available for zn additional fec 25 a separate
enhancement during the dusation of this upgrade)

Definiilon: Tiburon Scrvice Request

ot g AT T sy

ﬁﬂ:**:'t:i"’ A madiTe s
Critical

e s i ) - -
The catite system (i.c.: CAD, Recurds) or a major componcnl {ie:
Stale imerface, puging) is unavailable. Clicnl cannot usc SysicIm 10
conlinue operations. Impacts all or most users. halts or severely
impocts critical operalions, of darabase inlcgrity is compromised.

e e (]

NOTE: For prionty 1 issues, clients must contacl Tiburon by
1elephone. With the exception of CAD, Message Swiwch, and Jail
Recoids suppon which is *24x77, Clients muat have purchased the
~24xT* support option to kil P1 jssues outside of business hours
{8 am — 3 pm) In the Clicnt’s lime 2.

Privnty 2 figh A major compoenent of function does not work properly. lmpacts an
Individual or small group. Normal operations impaired. but can

continue.
Prioniy 3 Normat Trpacts an individual or wsnall group. Service can be delayed until a

mulually estatlished lime. A workaround may exist, buris inefficien,

Priorily 4 Infurinational Issue is informalionn! of educational in rature. Enhancement requests
and Stecring Comimittee issues should be reported as Priority 4 TSRs.

Scope Description for Version Upgrade:

The following list details the scope of the tpgrade implementation by Tiburon. Tasks may not follow the
order as outlined and may include some overlop of tasks. Tusk conpleton will Ls acknowledged by the
Clients signalure on the Task Completion Leter,

1.2 TASK 1: PROJECT INITIATION MEETING

An upgrude initiaion meeling will be schoduled on a wwaally agreed-to date and conducted by Tiburon
Jeinutely. The objectives of thiz event include:

Client and Tiburon persnnned intraductions. roles. responsibilities and expectations:
Establish a clear chain of comnumication and autharlty:

Review Upgrade scope and objectives;

Discuss potential schedules:

Review new required LawRECORDS or JailRECORDS tailoring:

Tibucon will provide bascline documentation for each product;

Tiburon will audil Tiburen ficensing

o« & 8 & & 4 B

Completion Critesia:
This sk will be deemed completa span completion of the initiation meeting.
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1.3 TASK 2: SYSTEM REVIEW WEBINAR

Tiburon will provide the following web-based reviews {not to exceed 8 ho

i i jonali - urs per producl) to discuss
chunges in version functionality, and 10 collcct tailoring, runti i I .
functionality items: & me sedtings, or metric selings for naw

Product o Durasion
CommandCAD 8 hours
LawRECURDS 8 hours
1ailRECORDS 8 hours

Note: Depenging o versions this webinar will od .
scssions. inar witl be between 4 and 8 hours, and may be dore intwo

Completion Criteria:

This st will be deencd complele upon complction of the webinar,

1.4 Task 3: FINALIZE HYPFR V (BETA) HARDWARE REQUIREMENTS

Tiburan and the Clicnt will validate the sy stem hardware sils o ; :
< Pt - pology, conliguration & ;
The Client will utilize the hs:. to procure the system hardware and thir d—panysso ﬁw;;e :1:)1 nl:qp::li:r:‘;m fist.
sccocding to the contract. All such items shall be procured in ati . -
schcdule? P red in a limely manner 1o support Lhe project
Tiburon Responsibilities:
a. Review of the site topology and pravide recommendati "
1o support the npgrade. ations to client on hasdware changes needed

b. Deliver a final list of all hardware, third-par fuw H SCrvh i
praject that will be provided by the Cllmﬁ. y softwase, and thicd-puny services required for this

Clicnt Responsibilities:

a. Upon requesl, provide information on existing hardwaure/s
; x ysiern seftware component
terminal nerworks, 38 well as projected utflization statstics and odicr infommtg:u n a“dl;u:
reasonably requised tO validaie final hardware requirements. =
b. Ensure that afl equipment can be physically installed in equipment room( s

c. Review sile topology review and assure hardware delivernbt .
weeks prior o agreed date for Tiburon Application Ii:nlsu-.lIat:i:itfmgcd and ready for Tiburon), rwo

4, Review and approve the final hardware configoration document within ten (10} business days

e. Procure and install hardware as ideatilied in this task.
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Completion Criteria:

This task is complcte when the Client has approved the finat hardware cquipment Jist and configuration
document. Task completion will be confirmed by the Clienl’s signature on the task completion letter
provided by Tiburon. Procurement of the hardwarefsoftware §s not required for task completion.

1.5 Task 4: HYPER V INSTALLATION
Client, with Tiburen’s consultation, will procure and fnstall the approved Hyper V configuration
Tiburon Responsibilities:

2. Vusily Dell hardware (Secvers, SAN, Storage Fabric, nctworking cypipment, cfe).

. Assist Clientin verifying Dedl Hyper V setop

1. Hostservers sct up

2. Storage sct up and allocation

3. Networking (viriual and physical switches)
4. Disaster recovery (Hosts failure testing)

“The following will oconr in the Test Environment

I. Provide aresource malrix for each VM that wili be PloV

2. Verify Host resource availability in case of a single host {ailure,
3. Work with Fort Bend to create LUNs allocntions for each VM.
4. PtoV all VMsin the TEST environment

5. Power down all physleal servers in the TEST environment

6. Tumupand Test all YMs in Test environment.

7. Provide a seiup guide for Hyper-Y,

Cilent Responsibilities:

Installation of all equived hardware,

tnstallation of Hyper ¥ on Server 2012 R2
Configuration of Hyper V

Installation of Hyper V management software.
LUNs creation oo SAN

Network configuration for SAN and Host access
PioV Test VMs

Hyper ¥ cluster administration and mooloring

Fume En e

Completion Critcria:
Thig task is complcte when the Tiburon CAD Test environment has been virtualized,

1.6 TASK 5: SYSTEM INSTALLATION

Tiburon, with the Client’s assistance, will remotely perform the following Syster Installation tasks on the
Client' s existing legacy hardware:

CommandCAD ~
s fInstall corent version of CommandCAD and File Maintenance
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o Client must provide a TEST Server and a TEST Database
e Updste TEST nstaliatlon with the agrecd upon Metic and current Jni settings
» Tiburon will set server _ini file changes
o Worksiation level .ini file changes will be provided 1o Client for distribution
w Al active TSRs for Clients current Yive system (Priorities 2 - 4) will be placed on hold

e At this time and until cutover of the new system, only P-1 TSRs that can be fixed with a paich
will be fixed on the live system.

e Tiburon will updaic CSC/HEAT recards with new systern ond server information
» Update the map o the most current map build release
» Update MobileCOM to v5.3 (only if already licensed)

NOTE - the follawing system layouls are no Jonger suppurted by the CommandCAD system. Client
must address any issues related with this restriction prior to the beginning of this Task —

e panWarehouse and CommandCAD databzses on tbe sume SQL inslance

e Lijve database and backup datzbase stored on the same physical drive (for non-SAN
configurations) or the same logical drive {for SAN configurations)

LawRECORDS -

a LawRECORDS instalied (Client TEST Sysicm must be available for the System Instaltation
which includes a TEST Server and a TEST Database).

» Install LawRECORDS softwase into the Client’s TEST System with 1heir tailoring. Server
file chunges will be made by ‘Tiburon, workstation instailations are Lo be completed by Client,
AN TSR for P2, P3 and P4 on client’s current five sysiem will be put on hold,

Al this time and until cutover of the new system, only P-1 TSRs that can be fixed with a
patch witl be fixed o the live system.

JoilRECORDS -

s JailRECORDS instalied (Client TEST System must be availtuble for the System Installation
which includes a TEST Server and a TEST Datnbasx).

e Instal} JailRECORDS softwarc inta the Clicat’s TEST System with their 1ailoning, Server
file changes will be made by Tiburon, workslation installations arc 10 be completed by Clien,

a  AllTSRs for P2, PY and P4 on client's current live systemn will be put on hold

= At this time and until cutover of the new system, only P-] TSRs that can be fixed with a paich
will be fixcd on the live system.

letion Caiteris:

This task will be complete upon placement of the CAD and File Maintenance builds on Client’s TEST
Sysicm.

1.7 TASK6: DM@ASE

Tiburon, with the Client’s assistance, will remotely pesform the fullowing Database tasks on the Client’s
hasdonare:

CommandCAD Database
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«  Tiburon will run scripis against the TEST CAD database 10 upgrade the database structure to

suppert v2.9
»  The same script will be run against the LIVE CAD database as pan of the LIVE cutover
prepasation
CommandCAD File Maintenance

» A new File Mointenance build will be instolled in the TEST System
= Ags part of the preparation for LIVE cutover, File Maintenance will be instatled in the LIVE

System
DataWarehouse
»  Tiburon will sun scripts to convert the DataWarehouse <stabase 10 suppont v2.9 Jatabase
struciures
LawRECORDS Database
« Tiburon will ron a script (or sedpts, depending on starting versio i
LawRECORDS database. y & ") against he TEST
»  The same scripl will be tun against the LIVE LawR ECORDS dnlabase as pat of the LIVE
cutaver preparation.
JailRECORDS Database

» Tibwon will run a scripi (or scripts, depending on starling version) agai TEST
J3IRECUORDS database. § b against the

= The same scripl.will be run against the LIVE JailRECORDS dalabase as part of the LIVE

cutever proparation., ’

Completion Crteria:
This sk witl be cumnplete upon Tiburon runming the scripi(s) against the TEST CAD databascs ay well a3
installing File Maintenance in the TEST System.

1.8 TASK 7: TRAINING

Tiburon shall provide the following training sessions onsite. Clicnt may have up to ten (10} students attend
each session, which will he delivered in 2 single cight {8} hour scstion bel pe
{08:00AM - 03:00 FM Client's local time). o tween Mondays - Friday

System File and Administrative training will Lrain Client stafl on the entry of agency-specific data, with an
emphasis on changes between versions. End User training will train cliznt on use of the 'ﬁbum
application, with an emphasis on changes between versions. It Is expected that students anending ars skilled
in use of the current sysicIn. MobileCOM Adminisuation training is duac in conjunciivs (Juring the sane
trip) as MobileCOM Train the Trainer. ;

Clicnt will insure a rmining room, with one workstation per client, plus onc workstation and projec

. . ! P lor f1
instructor loaded with the appropnaie “Tiburon application, is availeble, and dhat each atending student hZ;
a copy of he associated training manual.
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Session Maximum N_u_mber

Administration/Support Training Sessions Duration  Partlcipants of
(Hours) Sessions |

' CommandCAD Sysiem Administration 16 8 6 )
CommandCAD File and Table Maintenance 32 6 1
MobileCOM Administration 8 6 1 '
ReformuDESIGNER 16 6 i
Browser Set Up Training g 6 i
LawREBCORDS Administation {(Webinar) ] 3 ! !
LawRECORDS Code Tubles 24 g 1 I
J2IRECURDS Adminjsiralion {(Webinar) ] 8 t :
JailREICORDS Cude Talls 16 P :
Detn Warchouse Reporiing (S ‘ 24 6 1

S " Gosston  Maxlmum Number .

Tilhuran Applicﬁilnn Truining Sesslons Duratlon  Participants of
S (Hours)

Cum rain'Ihc Trainer — ) - 7— 0 "Akﬂ
MobileCOM Train The Trainer (in conjunciion with 4 ) 1
MobiteCOM Administration Truining)
CommandCAD Supervisor Training 4 6 "
LawRECORDS Train The Trainer 40 10 ]
JailRECORDS Train the Trainer 40 10 A |
Propesty Evidcm Bur Code 3 19 :
TIPS ] 190 1

This task will be complete bpon completion of each lisied training session.

1.9 Task 8: SYSTEM INTERFACES AND TIBURON APPLICATIONS INTEGRATION

The following non-custom interfaces will be integrated within the upgraded system if currenily present in
LIVE system. The curreat baseline interface will be installed, re placing any prive sile interface work done
on-site (list included interfaces here).

CommandCAD (8 Client licenses) ~
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Applications/Products:

911 Parser

TDDATY
MobileCOM (site license)
Message Switch
?la;awrehmue (CARS Reporting ne longer supported)
Web Browser (CAD}
Time Synchronization
MobileMap (sire license}
s 91} Mapping (12 licenses)
Interfaces:

»  AVL{120 licenses)

ALI/E911{Plant Vesta)

State/NCIC - Texas - DMPP2020 protocol

Fire Alerting

Push 1o Talk

RMS Transfer/incident Transfer {LawRecords)

ProQA

Paging (Alphu/Numerle — Multi provider ~10 providers)
Phaze ! and Phose H Wireless

Fire Station Printing

LawRECORDS (50 Client Heepses) -
Applications/Producis:

FieldREPORTING (70 licenses)
Web Browser {IRMS)
TIPS
Barcnding
a  pPocketProp
Tuterfaces:

e Tiburon CommandCAD to LawRETORDY
= FieldREPORTING to LanwRECORDS

» Ljvescan

«  Fingerpriniing (Printrak)

JallRECORDS (50 Clicnl liceuses) —
Appﬁcalions/}’mduas:

» TIPS
Inierfaces:

v Tiburon JuilRECORDS toffrom LawRECORDS
= Livescan
»  Fingerpriniing
s Mugshat
= VINE
The following custom inlerface services ar¢ included, with current functionality only ~
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s Scanwron Commissary IF

In maay cascs, interfaccs ars only avelluble in the Client’s LIVE environment. During implementation,
testing may require that individunl Interfaces be taken off-line 1o the LIVE environment in order to verity
functionality in the TEST environmenlt. Testing of interfaces will occur during Tiburon's nonmal business
hours. For interfaces that the Client identifies as only being available for esting in the LIVE environment,
any relzted lesting and completion of implementation will not occur unlil cutover. Tiburon wili work
closely with the client in gchechuling theta interruptions from Jive gperntions.

: witch (NCIC/NL o Installatio de
of the sysiem.

Completion Criteria:

This 1ask will be complete upon installation of the iuterfaces specified above intw vither Clicar's TEST or
LIVE environment, 2s appropriate.  Testing of inwrfaces that must be instolled in Client's LIVE
environment will not preclude or delay tusk completion as such testing will be performed as part of the
System Cutover task.

1.10 TASK 9: FUNCTIONAL TESTING

Upon Tiburon notification of the system being ready for testing, Client shall perform Functional Testing of
the system. Client shall document any problems foumd in a Tiburun Servive Request (TSR). Testing shall
include database elements (CAD Histories, premise data, cic). Testing shall include testing of data
conversions.

Additionally, Clicat shall test alt Dara Warehouse reports or Crystal Repons and make adjusiments w
fepOIS A5 NCCESSArY 10 SUPPOR any nEw database structures. CARS Reporting is not supported in v2.9+
and is replsccd by SSRS. Client shall complete testing within three (3) weeks. Client shall test and cloy;
ar reissue under the nes version all legacy TSRs.

Priority } level defects found.during the Functiunal Testing will be comrected by Tiburen prior 1o moving
the software to the LIVE environmeat. Al other defects found will be cocrected in a future maintenance
build to be delivered past-culover,

Client shalt notify Tiburon in writing that all testing was completed successfuli

: e . y. If unable to compl
testing within the three-week tinocframe, all project activity will cease. Upon notification that lcstin: ::
been compleced, Tiburon will provide an updatc to the schedule, with new cutover dates.

Cuompletjon Criteria:

This task will be deemed compleic upon Clicnt™s notification to Tiburon that the testing has been completed
successfully.

1.11 TASK 10: SYSTEM CUTOVER

After Client Functional Tesling bas been compicted, Tiburos will netify the Clicat in writing, whea
Tiburon systems shall be ready for LIVE status and TCS5/Heat has been updated and veriﬁedgl;y T'ibu:z
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Project Manager. Tiburen will assist the client in placing the system in operational status. Cutover shall
oceur during Tiburon's nomal business hours.

CcO I8 ornmandCA D i« required.

«  Tiburon will huve project management and training staff on-sile 10 assist with the curover for t
business days. No technical staff will be onsite, technical support will be remote artwe
«  Following the two business day of support, Tiburon will provide remote support through the

Tiburon Client Sugport Cenler, (877-445-2110) or email suppenéiitruronioc.comn.
= Upon System Coluover, it kegacy TSRs will be closed

Completion Criterla:

This work will be considered Fomplcte upon Tiburon's wriiten notification to the Client that the product is
ready for cutever 10 production opcrations, and Client's writlen acce piance of Fiburon's notification 10
Client that the product is ready for cutover to production operations.
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Exhibit 2

SOFTWARE LICENSE TERMS AND CONDITIONS ‘

The Software License Terms and Conditions outlined herein applies 1o all services ordered or purchased by Ft. Bend
County Sherifl"s Office {"Custamcr” or “Liccnscc™) from Tiburon, Inc, (*Tiburon™ or “S¢ervice Provides™) and which
are detailed inthe Staement of Work, Exhibil A 1o the Masier System and Services Agrecment (“Master Apreement™)
berween Tiburon and Cusiomer.

1. Definflions

“Ihe following definitions apply Yo the 1erms uscd within this License:

1.1 “Authorized Server shall mean, with respecs 1o any Liccased Application. tha scrver identified in
the Staternent of Work as corresponding 1o such Licensed Application, of if not idemified, the actual server in which
the Licenaed Applications are insiled one

12.  “Authorized Site™ shall mean, with respect 1o any Authorized Server, the address and room nusmber
identified 25 cormesponding in the Statement of Work tu such Anthrized Serves. or if ot identified), the sctual sire in
which the Authorized Server resides.

13, ‘“Derivalive Works™ shall mean, with respect lo any Licensed Application, any translhition,
abrdgement. revision, modification, of other form in which such Licensed Application may be recast, trans formed
modified, adapredd or approved for tach Licensed.

1.4, wpoacumentation” shall mean any written, electronic, uf yecorded work that describes the use,
functions, features, or purpese of the System, oF any component of subsystem thereof, and that is published or provided
10 the Licensce by Tibucon, Tiburon's subcontractors or the originud manufacturers or developers of third pany
products provided to the Licensee by Tiburon. inchuding. withoot limitation, all end user manuals, tralnicg munuals,
guides, progrom listings, daa models, flow chans, Jogic diagrams, and other materials relaied 1o or for use with the
System.

1.5. wEnhancement’ shall mean, with respect 10 Ay Licensed Applicalion, a computer program
modification o addition, other than 3 Maintenance Modificution, 1hal aliers the: funclionality of, or adds new funclions
1o, such Licensed Application and that is intcgrated with such Licenscd Applicarion, or that i related to a given Licensed
Applicatinn but affered separately by Tibaron.

16, “Erroc” shalt mcan, with respect W any Licensed Application, a defect in the Sowoe Code for such
Licensed Application that prevens such Licensed Application from funciioning as desigeed.

1.7 s Acense™ shall qwan !.‘iccn.s:e's righis tu use the Livensed AppUaation(s) in socundance with the
terms and conditions set forth hercin, which consist of Tiburon®s standad licensing terms and shall supersede and
apply regandiess of any aoditional. contlicting oF conuadicting terms and conditions contained in Licensee’s purchase

order.

14, “Lkeused Application™ shall mean cach of the Tiburon developed software applications act forth
on the Stalement of Work and !u:mfshed 19 the Licensce, togeiher with afl Derivative Warks, all Maintenance
Maoditications and all Documentation with respect thereto; provided, however, that Licensed Applications shafl cons (st
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of Object Code anly and shall not include any Enhanceniznts.

1.9. L jcensee™ shall mean the Customes identified on the Suternend of Work.

L19. “Makntenance Modifications™ shall nean, with respect to sty Licensed Appliclion, 3 computer
<aftwrare change 1o comrect an Equr in, and imegrated into, such Licensed Agpplication, but that docs not aher the
funclionatity of such Licensed Applicalion end that is provided 1o the Licensee by Tiburon after acceptance: of 1he
Lice nsed Application.

LIL  “Ohject Codc” shall mean eompuier proprams assermbled o compiled in magnetic or electronic
binary form on software media, which are readable and usable by machines, but not penerally readuble by humans without
reverse-assembly, reverse-compiling. of reverse-chgineering.

L12  “Source Code” chall mean computer programs writien in higher-level programming languages,
womelimes accompanied by English language commenls. Suurce Code is ineitigible W uined progranmens amd nay
be translated to Object Code for operation on cOMpUTEr equipment through the process of compiling.

1.13. wCtateynent of Work™ shall menn the document provided to Licences by Tiburon which
details the pricing for the Licensed Applications and related services, if any, 1o be provided and which Licensce
purchases [roin, The Sratermcnt of Work is attached to the Master Agsecment os Exhibit A.

104 “Sublicensed Applicatons” shall mean the sofiware application specified on the Siiement of
Work developed by any source external to Tiburon. such as a subcontractor, dismbutor, re-selier, pertonad compuler
Joftware supplicr oF system software supplicr, and Tumished w the Licensee by Tiburon for integration into the
Sysiem, In sddition to the terms and conditions contained hercin, Licenscc™s ri ghi (o usc the Sublicenscd Applications
is strictly contingent upon Licensee™s compliance with the enufacturce's tesens and conditions., Solely in regards 10
Sublicensed Applications, In 1he event of any conflicl o discicpany bopween this License and the manufacturer's
terms and conditions, the manufacturer’s terms and conditions shall coatrol.

1,18.  *System™ shall mean the Licensce's computer aviomaicd system consisting of the Licensed
Applications combined with any of 1he Authorlzed Servers, the opersting systcms instulled on each of the Authorized
Servers, any dalubase of other thitd party scfiware products installed on any of the Authorized Servers, any PC or other
workstaion cquipment having acess 10 any of the Licensad Applications, any communications interfaces instalied on
any of the Auchocized Servers, any network communicatons tquipment and ARY oiher third pany sullwure, wiring.
cabling and connections and olher tandware relating 10 any such Authorized Scrvers, worksiation or network
communicatons pquipment located at any of the Authorizad Sives.

1 Licenses and Restrictions

2.1, Grant of Uczm Subject 10 the conditions set focth in Section 2.2 hereof and unlkiss otherwise
+ct fosth i the Sisternent of Work, Tiburon hereby grants 1o the Licensce. pursuant to the terms and conditions hereol,
a limiied, noncxclusive, nontransferable license:

{a) 10 use ench Licensed Applicution, in Object Code only, on Ihe Authurized Server with
respect therelo and al the Authorized Sites with respect therelo in the quanvities ficensed;

) 10 conduct internal trining and testing on each Licensed Application:

) to perform disasicr reovery, bsckup, archive and restorstion resiing, and implenentation
with zespect 1o each Licensed Application;
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d) to make ‘no more than Lwo (2) archival copics of any Licensed Application, provided thay
each copy of any Licensed Application shall include Tiburon®s copyright and piher propri¢iazy nofices:

o) 10 perform all of the above with regards lo any Sublicensed Application, in accordance
with and subject 1o the terms and conditions. of the manufaciurer’s ticense ogreement for such Sublicensed

Application.

2.2 Conditions 1o Grant of Licenses. No grant of any license or right pursuant to Scction 2.3 hereof
with respect 10 any Licensed Application or any Sublicenscd Application shall be cffective, and the Licensos shall
have no license of sight lo use such Licensed Application or such Sublicensed Application, until such Licensed
Application of such Subliceascd Application has been actepied by the Licenses and all license feex, sublicense fees
ar myaltics with respect 10 such Licensed Application or such Sublicensed Application have been paid In fll in
accordance with the paymeaL leTns scl forth in the applicable implementation agreement.

23. Restrictions on Use

(a) The Licensce agrees w usc the Licensd Applicalsons and the Sublicensed Applications
only for the Licensce's own usc. The Licensee shall nut slflow use of any Licensed Applicalion or any
sublicensed Application by any parent, subsidiaries, affiliated entities, or other third panics, of allow any
Licensed Application of any Sublicensed Application to be used on othet than on the Authorized Server at
the Authorized Site with respect thereto.

) Except us otherwise specifically set forth in Scction 2.1 hereof, the Licensor shall have no
right Lo copy any Licensad Applicuiion of any Sublicensed Applicadon. Any cupy wfuny Livenwal Appticativn
{whether or not such copy is permitted) shall be the exclusive propeny of Tiburon. Any copy of any
Sublicensed Application {whether ar not such copy is pemiticd) shall be the exclusive property of the
daveloper of such Sublicensed Application, The Licensee shall pot distribute o alluw distribution of any
Liccnsed Application of any Sublicensed Application or sny Ducumcnttion or other materislt relating
{hereto without ‘Tiburon’s prior writen consent.

{c} The Licensce's ficense and right 1o use the Licenssd Applicaions and the Sublicensed
Applications is limited to a_licensc and right 16 usz only ihc Object Code relating thereta, The Licensee shall
tave no boense of ght with respect 10 the Sounce Code for any 1icensed Application of any Sublicensed

Application.

@ The Liccasee shall not, und shall nov permit kny othes parly W, sshe any uhieration,
modification or enbancement 1o any Licensed Application or any Sublivensed Application unless, and oaly to
the cxtent, specifically suthorized by “Tiburon. ‘The Licensee shall not, and shall not peraiit any GLher party to,
diswssemble, de-compile or reverse-engincer any Lictnsed Application or any Sublicersed Application.

v) The Licensee shall not use any Licensed Application or any Sublicerscd Application, and
shail potpermit any third party 10 use any Licensed Application of any Sublicensed Application. for processing
aia of any cotity other than the Licensee.

3 Qwnership. Except for the rights expressly granied therein pursuant to Section 2 hereof, Tiburen shall at all
Limes retnin alt rght, ttle and ntercst in and 10 coch Licensed Applicotion and a)l copies thereof {whether or not
permiiled), including 2lt Derivitive Works, Maintenance Modifications, Enhancements and Documentation with
respect thereto (wheihier oF not developed by Tiburen) and the respeative uwaees of the Sublivensed Applications shall
retain all right, tille and interest in and to each Sublicensed Apgplication and all Derivative Works theceaf. By this
License, the Licensec hereby assigns to Tiburon any and a)lrights it may have or later acquire toany and all Dedvalive
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Works (whethes o nat developed by Tiburon).

4. Term snd Termination

43, Effective Date. This License shall wke efTect imonediately after (i) the Master Agreernent bas been
fully cxccuted by duly suthorized representatives of both parties, and, where relevant. (i) Tiburon receives wiilten
notification from the Licensee that any centification of approval of ihis License required by swatule, ordinance, or
counblishemt palicy of the Licensee has been obiained.

42, Term. This License shall continue in eHect until terminated as sex [orth under Section 4.3 hereof,

3.3. Terminatbon. Tiburon may terminate this License immediately if the Licenser bresches any
pruvision of this License, of vpon conclusion of the applicable subseription serm 3¢l forth in e Master Agrecucnl

4.4. Effect of Terminatlon, Upon wamination of this License, all licenses gramed W the Licensee
hereunder shall be nevoked. Upwn termination of this Licease, {a) the Licencee shall rerurn do Tiburon, within ten (10}
business days of such ermination, ull Tiburon Confidential Information and al) devices, reconds, dats, noles, reporis,
prupossts. Tists, cun capondence, speeifications, drawings, Blucprints, skeiches. matcrials, cquipmant othcr documcats
or propenty relating thereto and all copies of any of the forcgoing (in whatever medium recorded), (b} the Ewensee
shall discontinue alt use of the Licensed Applicalons and the Sublicepsed Applications: and (c) the Licensee shall cenify
ina writicn document signed by an authorized representative that the material specified in the preceding clause (s) has
been fetamed 10 Tiburon, that all copies of the Licensed Applications and 1he Sublicensed Applications lave been
pesmanently Jeleted of destroyed, and that all vse of the Licensed Applications and the Sublicensed Applicarions has
been discontinucd. The expiration of (ermination of this License will not relieve the Liceosce of its obigations under
Section & hereof regarding Tiburon ConFidential Information.

s. Limited Warrantks and Llabilily

s.).  Warranly, THE LICENSED APPLICATIONS ARE LICENSED “AS IS". NO EXPRESS OR
(MPLIED WARRANTIES FOR THE LICENSED AFFLICATIONS, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED RY THIS LICERSE.

5.2, Limitatlon of Liability. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE TO ANY PARTY FOR ANY DIRECT, SPECIAL. INCIDENTAL OR
C ONSEQUENTIAL DAMAGES FOR BREACH OR FAILURE 10 PERFORM UNDER TH!S LICENSE, EVEN
|F TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLUDING BUT NOT
LIMITED TO LOSS OF ANTICPATED BENEFITS OR PROFITS RESULTING FROM THE QPERATION OR
FAILURETO CPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE FAILURE
OF ANY EXCLUSIVE REMELY FOR BREACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENSE.

6. Coufidentin) Informatlon

61.  Tiburon Confidential Information. The Licensec agres 1 muinain the confidentiality of any
Tiburon Confidential Infarmation {as defined below} and o treat such information with the sane degree of cane and
scourity a¢ it Leals ils own most confidential information. The Licersee shall now without Tiburen's prior wrilicn
consent, disclose such information 10 any person of entity Diher than to the Licensos"s employees or consullants legally
bound to abide by the terms kereof and having a need to know such information, or sell, Heense, publish, display,
distribuie of otherwise use suwch infusmation gavept as acthorized by this License. The tem *Tiburon Confidential
Informatien” shall include 2il Licensed Applicatioas and any other Tiburon software applications (whether or not
Yicensed 1o the Liccosee), all Sublicensed Applications, end all Derivative Works. Enhancemenls, Maintenance
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Modifications and Documentotion with respect thereto as well as any written information of a confidential nature
clearly labeled by Tiburon as belng conNdentlal of otherwise inditated by Tiburun in writing us being confldemiul

The Licensee understands and agrees. that Tiburon Confidentia) Information comstitutes a valunble business asset of
Tiburan. the upasthorized use ot disclosure of which may irreparably damage Tiburon. I the evenl of the Licensee's
breach or tuzatencd breech of any of the provisions in this License, Tiburon shall be entitied 1o an injunc tion obtained
from any court having approprisie jurisdiction restraining the Liccnsee from any unauthorized use or disclosure of
sny Tiburon Confidential Information,

%2 Exciasions. Nolwhhsionding Section 6.1 hereof, Tlburon Confidendal Information shall not
include inform:tion which the Licensce can demonstrale by compelent waitten proof {n) i3 now, of hercafler becomes,
thruugh no 3t of failure 10 act o the pant of the Licensee, generatly known or availeble or olherwise past ot the public
downain: {b) is ightFully known by the Licensee without restriction on use prior o its first raceipt of stch information
from Tiburon os evidenced by its records: (c) is hereafier furnished (o the Licensee by a thind panly authorized to
fuenish the information 10 the Liccnsee, as o mutter of right and withaut restriction on disclosure; or {d) is the subject
of a wriilen permission by Tiburon to disclose. '

€3, Exceptions. Notwihstonding Section 6.1 hereof, disclosuee of Tibu Confidestial Inf .
shal) oot be prectuded if: iburea Confidential Information

(a} such disclosure is i eesponse 10 a valid order of 2 court or other govemmenial body of the
United States of any political subdivision thereof; provided, howtver, that the Licensee shull firs have given
notice 10 Tiburon and shall have made a seasonable effon w cbiain & protective order requining, that the
snformation to be disclosed be used only for the purpases for which the order was 1ssued;

(b} such disclosure is necessary o establish rights or enforce obligations unde this Li
but only 10 The £xX1ent thl iny such disclusute s meecisary fur such purpuse; o & Fibis License.

73] Licenses received the prior written consent to such disclosure from Tibuson, but only to the
wxtend permitted in such coneent.

64. Survival. Unless mutually agreed othe rwise in wreiting, the obligations here und i
) 4 . 5 f er with
each iiem of Tibumn Confidenial Information shall survive the lermination or expiration of this License, respect 1o

7. M iscellancous

1.3, Relationship. The relationship createdd hereby is that of Licensor ancd Licensee. Nothing herein
hall be constriied s create b pannership, joint veniure, ur agency reluliviohip bevwoen the punies leiet. Neither
chall have any authoTity 10 emief into Licenses of any kind on behalf of the vther and shall have no power o authm!:wg
hind or obligate the other in any manncr o any third party. ‘the employees or ngents of onc party shall not be demy
ar consuucd 10 be the employees or apents of the other panty for any purpose whatsoever. Exch party heroio ve
that it is acting on 115 own behalf and is not acting as an agem for of on behatfof any third party, prrsens

72, NoRighisin Third Parties. This License is enicred into for the sole benzhit of the Tiburon and
Licenset i, Where permiticd above, (heif permitisd Saeecssa, eAECuors, ITprwiiives, adiinhin o 40 usis':.
Nothing ie this License shgll be oonarwd 25 giving any beneRis, tights, remedies of claims 1o any g

Ol'clh!]::lmunr. “h:m& without limiration, the general public or any member thereof, or toauthon2e anyone
not a party 1o this License tom ntain 3 suit for personal injuries, property damage, or any other relicf § iy i
connection with this License. juries. property damage, or any oiber relicf in Taw of equity in

73.  Entire License. This License scts forth the final, complete and exclusive License and understandi
teiween Tiburon and the Licensce relating (o the subject maiter hercol and supersedes all q u .:g
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undersiandings, representations, conditions. wamanties, covenants, and a1l cther communications between the parties
(ora] or writica) rclating 10 the subject matier hereof. “Titiron shall not be bound by #ny terams or comditivns vunuined
in any purchase order of othes form provided by the Licensec in conncction with this License and any such lerms and
conditions shall have fiwce or eitect  No affimabon, Feprescriation of warranty relating 1o the subject matier hereo!
by any employee, agent or other teprescatative of Tibumon shall bind Tiburen or be enforceable by the Licensee unless
specifically set forth in this License,

74 Amendments. Noamendment or other snodification of this License shaft be valid unless pursuant w
a3 wijlten iastrument scferencing this License signed by duty suhorized represenatives of each of 1he panics haraio.

75, Assignment. Neither party heseto may assign its rights or obligations undes this License without the
prior writien consent of the other pany, which consent shall not be unreasonably withheld: provided, however, that
Tibwon ray assign this License o its sucoessor in connection with a safe of its busincss without obuining coment of
any party. Subject 1o 1he foregoing. cach and £V £ry COVERIRE, BTN, pruvision and Livere vuntwinel in this Liceise shall
be hinding upon and inure {0 the benefit of the partics® pormitied SUCKCSSTT, EXECUDIK, FEPRSEMRIVES, pdminisraton
amd asaigns. ARy assigament aticmpted in conlravention of ihls section will be vod.

7.6, Governing Law. This License shall be governcd cxclusively by the internal taws of the Sixte in
which Licensce serides, withow regard 10 v conflicts of lows rules nor giving clfect to the chawce of law principlcn
\kereefl, Notwithstanding 1he above, the event Licensee resides in a jurisdiction outside ofthe United Stalex, License
shall be governed exclusively by the Intcrnal Jaws of 1he State of Catifornia, without regund 1w il conflicts of laws
rales nor giving effect 1o the choice of low principles thereof. The United Nations Comventioa on the Intermational
Sale of Coods shall not apply Lo uny iransactions comemplated by this License,

7.7, Venue. The state anclor feders] couns Jocated in the County and State of where Licensce resides
shall have exclusive Jurisdicdon w adjudivate uny dizputs wisimg vut ul v iclating te this License. Each punty bercby
congents o the excusive jurisdiciion of such couns. Norwithstanding the above, in the event Licensee resides ina
jurisdiction outsie of ihe United Siates, the state andfor federal courts locaied in Conra Costa Coumty. California
<hall have exclusive jurisdiction 10 adjudicaie any dispute arising out of or relating te this License. Each party alse
heichy woives any right to jury trial in connection with any aclica or litigation in any way srising out of or reloted
this License.

78 walver. §in ordec to be effective, any walver of sny right. benclfit or puwer hercundar niast be in
writing and must be signed by an aborized wprescnistive of the pany egoinst wham enforcement of such waiver would
be soughl. it being intended that the conduet of fasture 10 act of cither party shall imply no waiver. Neither panty shall
by mcc lapse of time without wiving notice or 1aking other action hereunder be deerned to have waived any breach by
the oither party of any of the provisions of Lhis License. No waiver of any right. benefit of power hereunder on a specific
occasion shall be applicable 1o any facts or cincumsiances other than the facts and circumstances specifically addressed
by such waiver of 1o any future evenis, even i such future cvents involve facts and circum siances substantially similer
vo 1hoxs specifically addressed by such waiver, Mo waiver of sny righl. benefit or power hereunder shall coastitule,
or be decimed 10 consuiuie, a wai ver of any other right, benefic or power hereunder. Unless otherwise specifically ser
forth herein, peither pany shall be required o give notice to the ather party, or to any othe ¢ thisd party. 10 enforce strict
adherence w all toems of this License.

75. Severubility. If any provision of this License thall for any reason be held 1o be invalid, illexal,
unerformeable. of in cunflict with any law of a federal, state, or focal government having jutisdiction ower this License,
such provition shall be constmed sn at 10 make it enfrrceable 10 the greatest extens permitted, such provision shall remain
ineifect 1o the greapest extent permited andthe emaining provisions of this License shall remain in full force and effect.

710. Swvrvival of Pm'islo_ns. Al} provisions of this License thai by their rawre would reasonably be
capeeted o contnue afier the termination of this License, fncluding bul ot Eimited to Section 6.1, will survive the
termination of this License,
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211, Netlkes. All notices, requests, demands, ot other communications. requised o permined to be given
hercunde £ must be in writing and miust be sddvcsscd 8s sei fonh below and shalt be deemed to have been duly given
when (3} delivered in person: (b) seet by facsimile transmission indicating receipt at the facsimile numbes where seat;
{c) one {1) business day aficr being deposited with a reputable avermight 2ir COUNEr SETVICE. o ) 1hrec (J) business
days afier being Seposited with the Uniled Sintes Postal Service, for delivery by centified or registered mail. posiage
pre-puid and return roceipe requested Al notices ond other communications regarding default or termination of this
License shall be delivered by hand or sent by cerified mail, postage pre-paid and return receipt requestedd. Either pany
may from time 10 fine change the notice address set forth below by deliverng notice 1o the other party in accondance
with this scctiom sciting Fth the new address and the date on which i will bxvorme effecsive. Notwithaanding the sbove.
nutices o Licenses shalf be sent 1o Licensee's auidress as sct forth in the Statcment of Work.

Tiburon, Inc.
Ann: Contracts Manager
3000 Excoutive Parkway, Suite 500

San Ramon, CA W583
Phane: 925-621-2700

Fax: 925-621-2759

712  Constructlon. ‘ihe parngraph and section headings used in this License of i any exhibit hereto ane
for convenience and easg of reference only, and do no1 define, limit, augment, ot describe 1he scope, conlent or intent
of thie Licensc. Any lerm lcrencing vime. days o period for performance shall be deemed calendar days snd not
business days. unlexs otherwise expressly provided herein.




CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California }
County of San Diego )
On June 12, 2017 before me, Sean William Raburn
Date Here Insert Name and Title of the Officer
personally appeared Blake Clark

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity{ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s} acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hafigrand dfficial seal.

SEAN WILLIAM RABURN
Commission # 2 14740 1
Notary Public - Cahtomla %

) San Diego County .
My Comm. Expires Jun 9, 2019! Signature __| b Kb/
! | Signature of Notary Public

Yy v v

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Fort Bend County (TX) Form 1295 Document Date:

Number of Pages: Signer{s} Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer’'s Name:

" Corporate Qfficer — Title(s): ! Corporate Cfficer — Title{(s):

{. Partner — [ilimited [ General (Z Partner — ] Limited  Ti General

i_. Individual [ Attorney in Fact D Individual [ Attorney in Fact

L. Trustee (3 Guardian or Conservator [ Trustee U Guardian or Conservator
[ Other; L) Other;

Signer Is Representing: Signer Is Representing:

©2014 Nahonal Notary Assomatlon WWW. NatlonaINotary org + 1 800 us NOTARY (1- 800 876 6827) item #5907



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl

Complete Nos. 1 - 4 and & if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and & if there are no interested patrties. CERTIFICATION OF FILING
Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2017-222420
Tiburon, inc.
San Diego, CA United States Date Filed:
Name of governmental entity or state agency that is a party to the contract for which the form is 06/12/2017
being filed.
Fort Bend County Date Acknowledged:

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Addendum #5
Addendum #5 to Agreement for Tiburon Software and Upgrade and License Subscription

Nature of interest
Name of Interested Party City, State, Country (place of business) {check applicable)

Controlling Intermediary

Clark, Blake

San Diego, CA United States

X

Eales, Tony

San Diego, CA United States

X

5 Check only if there is NO Interested Party.

[

& AFFIDAVIT

AFFIX NOTARY STAMP [ SEAL ABOVE

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

YA

Signature of authorized agent of contracting business entity

rJ N
Sworn to and subscribed before me, by the said SEE_ AR (”ED , this the day of s
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Titte of officer administering cath

Forms provided by Texas Ethics Commission

www.ethics,state tx.us

Version V1.0.883




CERTIFICATE OF INTERESTED PARTIES FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity’s place Certificate Number:

of business. 2017-222420

Tiburon, Inc.

San Diego, CA United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 06/12/2017

being filed.

Fort Bend County Date Acknowledged:

06/28/2017

4 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Addendum #5
Addendum #5 to Agreement for Tiburon Scoftware and Upgrade and License Subscription

Nature of interest
4 Name of Interested Party City, State, Country {place of business) (check applicable)
Controlling Intermediary
Clark, Biake San Diego, CA United States X
Eales, Tony San Diego, CA United States X
5 Check only if there is NO Interested Party. I:l
6 AFFIDAVIT

I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Swarn to and subscribed before me, by the said , this the day of ,
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms pravided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.883





