
STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 5 TO AGREEMENT FOR TIBURON SOFTWARE

UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 5 to Agreement for Tiburon Software Upgrade and License
Subscription ("Addendum No. 5") is entered into by and between Fort Bend County, Texas, a
body corporate and politic acting herein by and through its Commissioners Court ("County"),
and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, Addendum No. 3 approved on June 23, 2015,
and Addendum No. 4 executed on August 4, 2015 (collectively referred to as the "Agreement"),
attached hereto as "Attachment B" and incorporated by reference as if set forth herein verbatim.
County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the TX UCR to NIBRS conversion services described in Tiburon's
Quotation QUO-9078-0CKHC0, dated May 8, 2017 attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed sixty-three thousand nine hundred forty dollars and no/100 ($63,940.00)
in accordance with the payment schedule set forth in Exhibit A.

3. Tiburon understands and acknowledges that because the County is utilizing grant funds
received from a state agency for Services rendered, Tiburon must abide by the following state
requirements:

a- Child Support. Under Section 231.006, Family Code, the Tiburon certifies that the
individual or business entity named in this contract, bid, or application is not ineligible to
receive payment and acknowledges that this contract may be terminated and payment
may be withheld if this certification is inaccurate,

b. Civil Rights/Non-discrimination Requirements. Tiburon will comply, with the
nondiscrimination requirements which may include the Civil Rights Act of 1964 (42 USC
§ 2000d); the Civil Rights Act of 1968 (42 USC § 3601 et seq.); the Rehabilitation Act of 1973
(29 USC § 794); the Americans With Disabilities Act (ADA) of 1990 (42 USC § 12131-34);
the Education Amendments of 1972 (USC §§ 1681,1683,1685-86); Title IX of the Education
Amendments of 1972 (Equal Employment in Education Act) (20 USC § 1681 et seq.); the
Age Discrimination Act of 1975 (42 USC §§ 6101-07); Titles I, II and III of the Americans
with Disabilities Act; the Drug Abuse and Treatment Act of 1972 (PL 92-255); the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment, and
Rehabilitation Act of 1970 (PL 91-616); Sections 523 and 527 of the Public Health Service
Act of 1912 (42 USC §§ 290dd-3 and 290ee-3); and 28 CFR 38 (Equal Treatment for Faith-
Based Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based
and community organizations) and Ex. Order 13559 (fundamental principles and
policymaking criteria for partnerships with faith-based and neighborhood organizations).
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Tiburon will comply, and all its subcontractors will comply, with the nondiscrimination
requirements which may include the Omnibus Crime Control and Safe Streets Act of 1968
(42 use § 3789(d)); Victims of Crime Act (42 U.S.C. § 10604(e)); Juvenile Justice and

Delinquency Prevention Act of 2002 (42 U.S.C. § 5672 jb)); the Civil Rights Act of 1964 (42
U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans With

Disabilities Act (ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972
(U.S.C. §§ 1681,1683, 1685-86); the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07);
and 28 CFR 38 (Equal Treatment for Faith-Based Organizations); see Ex. Order 13279
(equal protection of the laws for faith-based and community organizations) and Ex. Order
13559 (fundamental principles and policymaking criteria for partnerships with faith-
based and neighborhood organizations).

c. Compliance with Laws and Guides. Tiburon will comply with the applicable provisions
of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the

Juvenile Justice and Delinquency Prevention Act, the Violence Against Women Act, or the
Victims of Crime Act, as appropriate; the provisions of the current edition of the Office of
Justice Programs Financial Guide; and all other applicable Federal laws, orders, circulars,
or regulations.

d. Cooperation with Monitoring, Audits and Records Requirements.
i. Tiburon agrees to comply with the grant monitoring guidelines, protocols, and

procedures established by the Office of the Governor (OOG) and to cooperate with the
OOG, including any compliance review or complaint investigation conducted by the
OOG and on all grant monitoring requests, including requests related to desk reviews,
enhanced programmatic desk reviews, and/or site visits.

ii. Tiburon shall maintain adequate records that enable the OOG to complete monitoring
tasks, including to verify all reporting measures, requests for reimbursements, and
expenditure of match funds related to this Agreement. The Contractor shall maintain
such records as are deemed necessary by the OOG, the State Auditor's Office, other
auditors of the State of Texas, or such other persons or entities designated or
authorized by the OOG to ensure proper accounting for all costs and performances
related to this Agreement.

iii. If requested, the Tiburon shall submit to OOG a copy of its most recent independent
financial audit, any audited financial statements, related management letters and
management responses of Tiburon, and financial audit documents or portions thereof
that are directly related to Tiburon's performance of its obligations under the
Addendum.

iv. OOG may make unannounced monitoring visits at any time but will, whenever
practical as determined at the sole discretion of OOG, provide the Contractor with up
to five (5) business days advance notice of any such examination or audit. Any audit
of records shall be conducted at Tiburon's principal place of business and/or the
location(s) of Tiburon's operations during Tiburon's normal business hours. Tiburon
shall provide to OOG or its designees, on Tiburon's premises, private space, office
furnishings (including lockable cabinets), telephone services and Internet
connectivity, utilities, and office-related equipment and duplicating services as OOG
or its designees may reasonably require to perform the audits described in this section.

v. In addition to the information contained in the required reports, other information
may be required as requested by OOG, including OOG asking for more information
regarding project performance or funds expenditures. In the event OOG requires
additional information regarding the information or data submitted, Tiburon will



promptly provide the additional information. Tiburon also agrees to assist CXDG in
responding to questions and assisting in providing information responsive to any
audit, legislative request, or other inquiry regarding services connected to this
Agreement. Upon the request of OOG, Tiburon must submit to OOG any additional
documentation or explanation OOG may desire to support or document the requested

payment or report submitted under this Addendum,

vi. If after a written request by OOG or a relevant federal agency, Tiburon fails to provide
required reports, information, documentation, or other information within reasonable
deadlines set by OOG or the relevant federal agency, as required by this Addendum,

or fails to fulfil any requirement in this section, then OOG may consider this act a
possible default under this Addendum, and Tiburon may be subject to sanctions
including but not limited to, withholdings and/or other restrictions on the access to
funds; referral to relevant agencies for audit review; designation of Tiburon as a high-
risk contractor; or termination of awards

e. Examination of Records. Tiburon agrees to provide the Office of the Governor, the State
Auditor's Office or the Comptroller General through any of their authorized
representatives access and right to audit, examine, and copy all records, books, papers or
documents related to this Addendum and permit access to facilities, personnel, and other
individuals and information as may be necessary.

f. Fraud, Waste, and Abuse. Tiburon understands that in the event County becomes aware
of any allegation or a finding of fraud, waste, or misuse of funds received from the Office

of the Governor that is made against Tiburon, the County is required to immediately
notify OOG of said allegation or finding and to continue to inform OOG of the status of
any such on-going investigations. The County must also promptly refer to OOG any
credible evidence that a principal, employee, agent, contractor, subcontractor, or other

person has — (1) submitted a claim for award funds that violates the False Claims Act; or

(2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest,
bribery, gratuity, or similar misconduct involving award funds. County must also
immediately notify OOG in writing of any misappropriation of funds, fraud, theft,
embezzlement, forgery, or any other serious irregularities indicating noncompliance with
grant requirements. County must notify the local prosecutor's office of any possible
criminal violations.

g. Health and Human Services. Public Safety or Law Enforcement Agency Compliance.
Tiburon certifies that it as owner, operator or administrator of a facility has not had any
licenses, certificates, or permits revoked by any health and human service agency or
public safety or law enforcement agency.

h. Retention of Records. Tiburon agrees to maintain fiscal records and supporting
documentation for all expenditures related to this Agreement pursuant to 2 CFR 200.333,
UGMS, and state law. Tiburon must retain, and will require its subcontractors of all tiers
to retain, these records and any supporting documentation for a minimum period of not
less than seven (7) years after the date of termination or expiration of the Agreement or
any litigation, dispute, or audit arising from the performance of the Agreement. Records
related to real property and equipment acquired with grant funds shall be retained for
seven (7) years after final disposition. The Office of the Governor's Criminal Justice
Division (CJD) reserves the right to direct a grantee to retain documents for a longer
period of time or transfer certain records to CJD custody when it is determined the records
possess longer term retention value.



4.

5.

6.

Travel. All travel expenses incurred by Tiburon or Tiburon's subcontractors arising from the
performance of Services under the Addendum shall be paid by County, only in accordance
with County's Travel Policy. Receipts evidencing travel related expenditures made by
Tiburon or Tiburon's subcontractors shall be submitted to the County Auditor's Office:

Fort Bend County Auditor

Attn: Robert Ed Sturdivant

301 Jackson Street, Suite 701,

Richmond, TX 77469

County's acceptance of Tiburon's Quotation is effective upon execution of this Addendum
No. 5 by both parties.
All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.

TIBURON, INC.FORT BEND COUm'Y

Rob E. Hebert, County Judge

Qu/yu. ^ 7. JLol p
Date ^

Blake Clark, Chief Financial Officer

Date

ATTEST:

Laura Richard, County Clerk
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AUDITOR'S CERTIFICATE

I n f. AIS'
I hereby certify that funds are available in the amount of T
pay the obligation of the Fort Bend Cou

O

th Ad ndu

O

to accomplish and

Robert E. Sturdivant, Fort Bend County Auditor
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TIBUR^kN

Proposal/Sales Quotation

Quotation QUO-9078-0CKHC0 Quotation Date: 05/08/2017

General & Client Information

Agency Name:

System Description:

Client Contact:

Fort Bend Sheriffs Office

Fort Bend Sheriffs Office - TX UCR to NIBRS conversion

Andy Patti

Bill To:

1410 Ransom Rd

Richmond TX USA

77469

Contact Phone:

Contact Email:

281-341-4676

andy.patti@fortbendcountytx.gov

ShiD To:

1410 Ransom Rd

Richmond TX USA

77469

Expiration Date: 08/08/2017

Presented By: Roxanna Vincent

Project Proctucts & Services

Custom Solution(s)

Product Name

TX UCR to NI8RS conversion modification

' Unit Price Qty Total Price

$28,000.00 1 $28,000.00

Project Related Fee(s)
Custom Solution(s) Total: $28,000.00

Product Name Unit Price Qty Total Price

Project Management $14,000.00 1 $14,000.00

Estimated Travel Expenses (To be billed as incurred) $3,740.00 1 $3,740.00

TX UCR to NIBRS conversion training $18,200.00 1 $18,200.00

Project Related Fee(s) Total: $35,940.00

Annual Maintenance Fee(s) (Year 1) Total: $0.00

Project Total: $63,940.00

Estimated Sales Tax: Taxable sales: $0.00 Subtotal: $63,940.00
(Slate: at %)

Sales Tax Amount: $0.00

Quote Total: $63,940.00

QUO-9078-0CKHC0 Page 1 of 7



TIBUR#)N

Summary Information & Project Notes

Records Engineering to provide the services to apply National IBRS processing to existing environments. This will

include new applications, user menu updates, internal testing and documentation on the process. The client will

be responsible for sending the generated flat file of data to the state/FBI.

Training -104 hours includes up to 24 hours onsite trip for NIBRS class with the client, 40 hours onsite

training/testing /setup, 40 hours remote support/testing/troubleshooting for client and engineering.

Payment Schedule

•  50% Upon contract signature.

•  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding

accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon

written notice to Client if the first payment milestone is not paid when due.

Assumptions

NIBRS flat file is submitted monthly

Start date for NIBRS use in PRO will be scheduled for the first day of month (ex. NIBRS start date is 12/01/2016)

This Quotation does not include:

• Warranty

•  Hardware or third party products or services

•  Conversion of existing data. All NIBRS submission data is new on/after NIBRS start date

Statement of Work

Scope Description

Remotely, Tiburon will update the existing deployed environment to change the configurations from UCR to

National IBRS statistical reporting. The scope does not include any conversion of historical incident data from

UCR to NIBRS. As a result, there may be historical records with missing mandatory fields.

QUO-9078-0CKHC0 Pgge 2 of 7



TIBURfiN
On-site, Tiburon will provide NIBRS processing training as it applies to the Tiburon application. Training will be

scheduled over the course of three (3) consecutive eight (8) hour days, between Tuesday and Thursday, during

Tiburon's normal business hours of 8 am and 5 pm.

No other application or interface changes are included.

Tiburon Responsibilities

Modify the application per the Scope Description.

Change the configurations from UCR to NIBRS.

Update the menu(s) to switch from UCR to NIBRS applications.

Install NIBRS processing and reporting.

Load Tiburon supplied NIBRS code tables.

Provide on-site training as detailed below.

Administration/Support Training Sessions

LawRECORDS - NIBRS Training

Session

Duration

(Hours)

24

Maximum

Participants

10

Number of

Sessions

•  Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

•  Install the modified code in Client's production environment.

•  Provide up to sixteen (16) hours of remote cutover support.

Client Responsibilities

•  Designate a person to be the principal point of contact for all technical questions and administrative

arrangements relating to this Proposal.

•  Provide VPN access to Tiburon.

•  As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

QUO-9078-0CKHC0 Page 3 of 7



TIBUR#)N
Update the Code Table and/or Parameters as necessary for NIBRS processing in TRN and PRD.

Trainees are to attend Federal or State provided NIBRS training prior to Tiburon application training.

Complete all testing as required for submission of data via the system generated flat file to the State/FBI.

As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

Provide a facility for training with a workstation with a connection to the Tiburon systems for the

instructor, and a projection screen. As well as a workstation connected to the Tiburon systems for each

student.

•  Schedule students to attend the training.

•  Ensure scheduled students attend the course for its complete duration.

•  Complete testing of the modified code to ensure conformity with the Scope Description within ten (10)

business days from receipt of Tiburon's notification the code is ready for testing.

•  Work with Tiburon after testing to schedule move to PRD and notify staff of system downtime during

cutover.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written

notification the migrated applications are ready for testing in the test system, or has been placed into

production, whichever comes first. If Client does not confirm completion with a sign off letter presented by the

Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon

in writing why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in

accordance with the payment terms of this Quotation.

Terms and Conditions

Payment terms are as follows

•  50% Upon contract signature.

•  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all outstanding

accounts receivable payments have been made. This Quotation may be cancelled at Tiburon's discretion upon
written notice to Client if the first payment milestone is not paid when due.

aUO-9078-0CKHC0 Page 4 of 7



TIBUR#)N

Software License Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License

Agreement currently In effect between Tiburon and Client. Acceptance, if applicable, for the Software will be

defined in the applicable Statement of Work ('SOW'); otherwise, the Software licenses shall be deemed accepted

on delivery.

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the

Statement of Work. Any changes to scope of testing may result in a price increase for services.

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve

months from the Installation date and shall be governed by the existing agreement for support and maintenance

currently in effect between Tiburon and Client. Support fees will be prorated at renewal of the existing support

term to adjust to the term to be co-terminous with the existing support agreement term.

Sales Tax;

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a

convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the

actual date of invoicing, at the then current rates. Your organization must provide Tiburon with a copy of a

current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your

order is placed, if you are exempt from sales tax.

General Terms:

The items in this quotation are based upon meetings and communications with the Client and unless attached to

a contract form the entirety of the deliverables from Tiburon.

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance

that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are

explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply

to any other existing environments, or environments that may be implemented in the future.

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of

the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific

service deliverables.

Deployment and implementation of Tiburon Software and Services are based upon Client's provision and

compliance with Tiburon's System Planning Document.

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project

scope, deliverables (Tiburon Software, or third party software or hardware, including changes in the hardware

QUO-9078-0CKHC0 Page 5 of 7



TIBURMN
manufacturer s specifications), services, interface requirements, and Client requested enhancements.

Send Purchase OrdersTo:

Quotation Issued by: Christina Johnson

Email: christina.johnson@tritech.com

Phone: (910) 602-7244

Tiburon

Attn: Ann Conway

9477 Waples Street, Suite 100

San Diego, CA 92121

Or Email: ann.conwav(S)tritech.com

Or Fax: (858) 799-7015

Remit PavmentsTo:

Tiburon

9477 Waples Street, Suite 100

San Diego, CA 92121

QUO-9078-0CKHC0 Page 6 of 7



TIBUR^kN

Acceptedfor Client

By signing below, you are Indicating that you are authorized to obligate funds for your organization. To activate

your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase

order when it is remitted to Tiburon, or, (ii) if no additional authorizing paperwork is required for your

organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to

ann.conwav@tritech.com to indicate your acceptance.

EH Purchase Order required and attached, reference PO# on invoice.

□ No Purchase Order required to invoice.

Please check one of the following:

I  I I agree to pav any applicable sales tax.

I  I I am tax exempt. Please contact me if Tiburon does not have mv current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative Title

Signature Client Authorized Representative Date

QUO-9078-0CKHC0 Page 7 of 7
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE

UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 4") is entered into on the ^ day of (Iux^uaJ: , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 ("Agreement"), attached hereto as "Attachment B" and Incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nixieteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
4 by both parties.

4. The terms of the Agreement and this Addendum No. 4 control.
5. AH terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

TIBURON, INC.FORTBBND COUN l Y

Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer

V,

Date Date



ATTEST:

Laura Richard, County Clerk

#' ̂ K*?
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AUDITOR^S CERTIFICATE

I hereby certify that funds are available in tlie amount of $19.572.00 to accomplish find pay the
obligation of the Fort Bend County under this Agrj^ment./

Robert E. Sturdivant, Fort Bend County Auditor

MLG; 1\ Agreements\2015 Agroements\Purchasing (6/30/15)

Attachment A: EP-3784: Produce Integration Approach Document

Attachment B: ADDENDUM NO. 3 TO AGREEMENT FOR UBURON SOFTWARE UPGRADE

AND LICENSE SUBSCRIPTION



Attachment A

TIBURriN
A TriTech Software Systems Company

June 30, 2015

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-3784: Produce Integration Approach Document

Reference: Agreement for Extended Service between Fort Bend County. TX and Tiburon. Inc..
effective date June 22. 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to produce an Integration Approach document (hereinafter, referred to as the "Proposal").

Scone Description and Responsibilities

The attached Exhibit 1, Statement of Work ("SOW") describes the project tasks, responsibilities of each
parly and defined completion criteria.

Price Description

1) Firm fixed price: $19,572

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

•  Hardware or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal.

Tiburon. Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County SherifT's OfTice
EP-3784: Produce Integration Approach document
Page 2 of 3

2) Payment Schedule:

•  50% Upon Tiburon receipt of the signed acceptance of this Proposal.
•  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorises Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders arc subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through September 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judv.Bn$ne(t@t ibui oninc.com or fax 510-
217-6466. If you have any questions or require further infoimation, please contact Judy at 650.245.6702
at your convenience.

Sincerely,

Bob Brown

Director, Account Management & Client Advocacy

Attachment:

Exhibit 1 - Statement of Work

By ibis signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon. Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621 -2799



Attachment A

Fort Bend County SherifFs Office
EP-3784: Produce Integration Approach document
Page 3 of 3

Exhibit 1

Statement of Work

Scope Description

Tiburon will provide the services for a joint meeting with Client and Tyler Technologies in Fort Bend
County for up to three (3) consecutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document will clearly slate define each parties responsibilities for this interface. It will include full
details including field mappings and any necessary translations. Once the document is created and all
parties have approved, an additional proposal vvili be delivered to complete the Tiburon pieces of the
integration. Tiburon reserves the right to revise the scope and cost associated with EP-3461 should there
be need afier the completion of Integration Approach Document.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Provide the services listed in the Scope Description

2) Work with Client and Vendor in the creation of the integration Approach Document

Client Responsibilities

1) Designate a person to be the principal point of eoniacl for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon, if needed

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Work with Tiburon and Vendor in the creation of the Integration Approach Document.

5) Provide approvals as needed within ten (10) business days of the tinal Integration Approach
Document.

Completion Criteria

This work will be considered complete at the conclusion of the onsite meeting. If Client does not confirm
completion with a sign off letter presented by the Tiburon project manager within ten (10) business days
of submittal of such letter, or otherwise notifies Tiburon in writing why completion sign-off has not been
provided any final invoice(s) will be issued and will be payable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 I: 925-621-2700 f: 925-621-2799



Attachment B

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 3") is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 ("Agreement"), attached hereto as "Attachment
B" and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
3 by both parties,

4. The terms of the Agreement and this Addendum No. 3 control.
5. All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT BEND COUNTY , TIBURON, INC.iRTBEND COUNTY . TIBURON, IP

Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer

Date Date
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ATTEST:

'UaA4
Laura Ricnard, County Clerk

^ -^1
sO:

:o>r

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $9576.00 to accomplish and pay the
obligation of the Fort Bend County under this * ' '

Lobert E Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\20IS Agroemenfs\ Purchasing (5/19/15)

Attachment A; EP-4122: TDEX/Appriss

Attachment B: ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment B

TIBUR^N'
A TriTech Software Systems Company

April 3, 2015

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

Subject: TDEX/Appriss

Reference: Afn-eement for Extended Service between Fort Bend County. TX and Tiburon. Inc.,
ffffpctive date June 22.2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to modify the Vinedata export (hereinafter, referred to as the "Proposal").

s^rnpe Description and Responsibilities

The attached Exhibit 1, Statement of Work ("SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $9,576.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty
•  Documentation

• Training

•  Hardware or third party products or services
•  Travel and on-site lime

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Fort Bend County Sheriffs Office
EP-4122: TDEX/Appriss
Page 2 of 4

Fffftctive and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance of this Proposal.

2) Payment Schedule:

•  50% upon Tiburon receipt ofthc signed acceptance of this Proposal.
•  50% Upon achievement ofthe completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first pyment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

31 Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
nroceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order arc not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal Is valid through July 3, 2015.

3000Executive Parkway, Suite 500, San Ramon. CA 94583 t: 925-(52I-2700 f: 925-621-2799



Fort Bend County Sherifrs Office AttSChlTISnt B
EP-4122: TDEX/Appriss
Page 3 of 4

UDon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basneci via e-mail at Jiidy.Basneit@irliech.coni or fax 510-217-
6466''if you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

Blake Clark
Chief Financial Officer

Attachment:

Exhibit 1 - Statement of Work

By this signature. Client accepts this Proposal:

Signature

Printed Name! Title

3000 Executive Parkway. Suite 500. San Ramon, CA 94583 l: 925-621-2700 f: 925-621-2799
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Fort Bend Coxmty Sheriff's Office
EP-41 22: TDEX/Appriss
Page 4 of4

Exhibit 1

Statement of Work

csonpft nescripiion

Remotely Tiburon will provide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon Rpsponsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tlburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon's
notification the code is ready for testing to ensure conformance with the Scope Description.

r-nmpletion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client docs not confirm completion with a sign off letter presented
by the Tibwon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final Invoice(s) will be
Issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 I: 925-621-2700 f: 923-621-2799
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j'ut

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

addendum no. 2 TO AGREEMENT FORTIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Aadendum No. 2 is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 201-1 and Addendum executed March 30, 2015
("Agreement"), attached hereto as "Exhibit B" and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1  Tiburon shall provide the services described in I'iburon's Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A,

2  For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A,

3 County'sacceptanceofTiburon'sProposal is effective upon execution of this Addendum No.
2 by both parties.

4 The terms of the Agreement and this Addendum No. 2 control.
5 All terms and conditions of tlic Agreement, hicludiiig any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put iheir hands to this Addendum on the dates indicated
below.

TIBURON, INC.FORTRENpfCOUNTY

Robert E. Hebcrt, County Judge Blake Clark, Chief Financial Officer

py., a, 7^)1^
.  t Hate

Date '

05/14/2015 original returned to Norma @ Purchasing
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ATTEST:

fjlMAJC
Laura Ridiard, County Clerk

(SEAL)

><=0: :<»s

iiiift*

AnniTOR'?; certificate

I hereby certify that funds are available in the amount of
obligaHon of the Fort Bend County under Ihi

$2

eem

dbert

to accomplish and pay the

E. Sturdivant, Fort Bend County Auditor

MLC: C\2015 Agi«tncnls\Purchasing (4/29/15)

Exhibit A: Enhancement Proposal 4132

Exhibit B; ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND
LICENSE SUBSCRIPTION
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Exhibit A

TIBURrkN'
A TriTech Software Systems Company

April 3, 2015

Andy Patti
Fort Bend County SherifTs Office
1410 Ransom Road
Richmond, TX 77469

Sutiject; fJT>-4132: ARS Incident Report FroperTv Summary Repon

Reference: Agreement for Extended Service between Fort Bend County. TX and Tiburon, Inc.,
j^fTgctive date June 22. 2000

Dear Mr. Patti:

Tiburon Inc is pleased to present Fort Bend County SherifPs Office (hereinafter. "Client") with this
proposai to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to as the "Proposal").

!^.'ope Description and Responslbililics

The attached Exhibit 1, Statement ofWork ("SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

J) Firm fixed price: S2,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increa-se.

3) This Proposal docs not include:

• Warranty
•  Documentation

•  Hardware or third party products or services
•  Travel and on-sitc time

4) Client shall be responsible for any taxes levied by a govcmmejU agency, if any.

5) Upon completion, the application feature(s) agreed to in tlu.s Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any fiiture
upgrades, unless specifically contracted as an additional add-on feature.

30(K) Executive Parkway, Suite 300, San Raniun, CA 94583 l: 925-621-2700 f; 925-621-2799
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Exhibit A

Fort Bend County ShcrifPs Ofilco
EP-4132: Modify ARS Incident Report Property Summary
Page 2 of 4

y:ffective ""d Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client's
acceptance oflhis Proposal.

2) Payment Schedule:

•  50% Upon Tiburon receipt of the signed acceptance oflhis Proposal.
•  50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon wTittcn notice to Client if the payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confinns funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures arc the responsibility of the Client.

4) Tlie terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or olljcr
conespondence. Any contingencies or additional lerros obtained on any Purchase Order axe not
binding upon Tiburon. AH Purchase Orders arc subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Exhibit A

Fort Bend County SherifPs Office
EP-4132; Modiiy ARS Incident Report Property Summary
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judv.Basnettfijtritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

Gary Bunyard
VP, Soles

Attachment:

Exhibit 1 - Statement of Work

By this signature, aient accepts this Proposal:

Signature

Primed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Exhibit A

Fort Bend County Sheriffs Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1

Statement of Work

nescTintion

Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property
Smnmary'list to include a second line for each item which will include the Property Item Serial Number
ond Value.

All work will be completed during Tiburon*s normal business hours Monday through Friday (0800 -
1700).

Tihuron R.^sponsibilitics

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test cnvironmeni.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Descnption.

4) ln.statl the modified code in Client's production environment.

1) Designate a person to be the principal point of contact for all technical questions and administraiivc
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon. ♦

3) As roijuired. coordinate the participation ofnon-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon's
notification the code is ready for testing to ensure conformance with the Scope Description.

rompletion Criteria

This work will be considered cotnplete ten (10) business days afler Tiburon ha.s provided Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever cotncs first. If Client does not confirm completion with a sign off letter pre.senled
by the Tibiircn project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoicc(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 I: 925-62J -2700 f: 925-621 -2799
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Exhibit B ^3L

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

addendum TO AGREEMENT FORTIDURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the day of ^ 2015 by and behvcen Fort
Bend County, Texns, a body corporate and politic acting herein by and through its
CommissionersCourtCCounty"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Uocrade and License Subscription on December % 2014 ("Agreement") attached hereto as
"Exhibit B" and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, therefore, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated
Pebruarv 19. 2015, attached hereto as Exhibit A.

2  For jnd'in consideration of the services renderedby Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
'(S8 471.00) in accordance with the payment schedule set forth in E.xhibit A.

3. Couniy's acceptance of Tiburon's Proposal is effective upon execution of this Addendum
by both parties.

4 The terms of the Agreement and this Addendum control
5 Alt terms and conditions of the Agreement, including any addenda, not modified herein

shall remain in full force and effect and for the term of Agreement. If there is a conflict
between this Agreemeni, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum shall prevail with regard lo the conflict.

Execution page follows

Remainder left blank

4/16/20IS - Orlsinat «ent lo Nor/na Weaver, Purchasine
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Exhibit B

WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicatedIN

bclo\y.

NTYEN

Robert E. Hebcrl, County Judge

Dat^Dat

ATTEST:

Laura Richard, County Clerk

-  - crt> ^

TIBURON,lNC.

Authorized Agent-Signature

Blake Clark

Authorized Agent-Name

Chief Flnsricial Officer

Title

Date

i/2!/

AUDITOR'S CERTIFICATE

! hereby certify that funds arc available in the amount ofSMTKOOj^compIish and pay
the obligation of the Fort Bend County ur ' ■' "* ' '

y
Robert E. Sturdivant, Fort Bend CounTyT^ndiTor

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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Exhibit B

TIBURr»N'
A TriTech Software Systems company

February 19,2015

Andy Palli
Fort Bend County Sheriff s Office
1410 Ransom Road
Richmond. TX 77469

Subject: Pnh»,.r^meni Propo^^d f - ̂661- Crystal Repffris Tfiiinins
Reference; Apr..r.meni for Extended Service between Fon »cnd County. TX and Tiburofi. Inc.,
'' ' .^ffrctive date June 22.2000

Dear Mr. Pa«i:

Tiburon Inc i. plenscd lo present Ihn Fon Bend County ShcrifFs OffKto thercinnftor, -Clicnn with this
Entrancnmen. Pmposal for Two (2) days of onsito Crystal Tra.n.ng (here.naftcr, referred to as the
"Proposal").

<;rnpe Desrnpium and Rcsponsibililics

The attached Exhibit I. Statement of Work ("SOW") describes the project tasks, responsibilities of each
party and defined completion criteria.

Prtr.' Ocscriotitm

1) Firm fixed price: 58,471

2) The Tiburon Annual Maintenance Fee will not increase us result of this Pro|josal.

3) All prices assume that the training courses arc delivered in a consecuUve two (2) day period dunng
ojic trip.

4) This Proposal does not include:

• Wurranty

• Documcniaijon . n j «/•
•  Hardware or third party product.s or services, except for ihrssc provided by Brad W icsley

5) This Proposal docs not include uny taxes levied by a govermnent agency. Taxes, if applicable arc the
sole responsibiliiy of the Client.

(•ffective n='ie and pnymcnt Schedule

1) The work tlescrihcd herein will be scheduled to commence at a mutually agreeable date after Client'.s
acceptance of this Proposal.

3000 Exfcuiive Parkway. Suite 500. San Ramon, CA y4583 ir 925-621-2700 f: 925-621-3799
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Exhibit B
Fort Bend County Sheriffs Office
EP-3667: Onsitc Crystal Reports Tniinmg
Page 2 of 3

2) Payment Schedule:

•  75% Upon Tiburon receipt of the signed acceptance of this Proposal.
•  25% upon achievement of the completion criteria .set fonh in the SOW.

Note- No scheduling of resources will occur until after llie first payment milestone Is paid and ull
outstanding accounts receivable payments have been made. This Proposal may cancelled at
Tiburon's discretion upon written notice to Client ifthc first payment mdestone is not paid when due.

rurnt's acccDluncc of this Propo.sal in the signature block provided below, authorize.s Tiburon to
nr^ccd with the work described herein and confirms funding will be obligated. Any requisite
coniraciual documents required by Client's purchasing procedures are the rcspoasibiliiy of the Client.

41 The terms and conditions of the above referenced Agreement and this Proposal prevail regardless of
anv connicii na or additional terms and conditions on any Purchase Order or other
correspondence Any contingencies or yddiiional terms obtained on any Purchtise Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

5) This fixed price Proposal is valid through March 30, 2015.

Uoon review and acceptance of ihi.s Proposal, please have a duly authorized person sign below and
XVcion^lroDvoflhe Proposal to Judy Basneti by email at: Judy.Basncii@tiburoninc.com or fax 510-217-
M66 If you have any que-stions or require further information, please contact Judy Basneit nl 650-245-
6702. at your convenience.

Sincerely.

Gary Bunyard
VP. Sales

By this signature. Client accepts this Proposal.

Signature
Date

Printed Name/Title
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Exhibit B
Fofi Bend County Sheriff« Office
EP-3667: OnsUe Crystal Reports Training
Page 3 of 3

Exhibit 1

Statement of Work

5trnpe Description

Tihuron IhrouEh ihe services of Brad Wicscly. will provide Clicni iwo (2) coosecutivc days of onsite
clyLl Reports training with a focus on CommandCAD related data in the Data Warehouse database.
F-^rh one (1) day class is a single eight (8) hour session. Monday through Friday and can be delivered any
time during Tiburon's standard business hours (between the hours ot 8:00 am and 3:00 pm).

Client maintains maintenance and modification responsibility for all Crystal Reports.

Tihuron R.'^pnnsibililies

1) Provide training as dc.scribcd above.

riiftU Rr<p<^nsihilitles

t) Provide a facility for training with a workstation (with a connection to the Tiburon systems) for the
instructor and a projcclion screen.

2) Provide a workstation connected to ilie Tiburon systems for each student in the clu-ss.

3) Schedule siudeni.s to attend the imining (maximum of 10 students).

4) Eitsurc that scheduled students arc able to attend Ihe cour.se.s for their complete duration.

/^.Ampl^iinnrrUeria

This Proposal is complete at the conclusion of Ihe Crystal Repons training, at which time Tiburon's
oroicct manager will present Client with a sign-otT letter. If Client does not confirm completion by
rciurning the .signed letter to Tiburon within ten (ID) business days of subiniiial, or otherwise notifies
Tiburon in writing why completion sign-off has not been provided, any final mvoice(s) will be issued and
will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon. CA 94583 i: 925-621-27(X) f: 925-621-2799
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Exhibit B

STATE OF TEXAS s

§

COUNTY OF FORT BEND §

agreement for tiburon software upgrade and license subscrjftion
^.4. A^-w^>■ME^IT is made and entered into by and between Fort Bend County, (heremafter

body corponde and politic under the la.« of the State of Texas,^d Tiburon. Inc.
(hereS^fUT "Tiburon"). o company authorized toconduct business m the Slate of Texas.

WITNESSETH

whereas. County dosircs thai Tiburon provide upgrade services related to software provided by
Tiburon (hereinafter "Services"); and
WHEREAS County has determined thai ihis Agreement is for personal orprof^onal service andIhTrefore exempt iLn competitive hid dmg under Chapter 262 of Ore Tox,u,I.ocal CovernmcrU Code;
and

WHEREAS, Tiburon represents that it is qualified and desires to perform such services.
NOW THEREFORE, in consideration of the mutual covenants and conditions set forlh below, theparb« agree as follows: AftREEMEm-

1  Services. Tiburon shall render Services to County as defined in the Scope of Services
(attached hereto as Exhibit A).

represents that it presently has, or is able to obtain, adequate qualified personnel in
its employment for the limely performance of the Scope of Services required under this
Atreenvrnt and that Tiburon shall furnish and maintain, at its own expense, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of Services when and as
required and without delays.

B All employees of Tiburon shall have such knowledge and experience as will enable them to
perform the duties assigned to them. Any empbyee of Tiburon who, violates the law or acts
with willful misconduct, shall, upon request of County, immediately be removed from
associab'on with the project.

The term of this Agreement shall commence on the effective dale as described below andterminate in accordance with the Scope of Services,
B User subscriptionsshall commence upon complctiono/Task 10asdescnt>ed in Exhibit A and

continue for a period of five (5) years ("InitialTerm"), unless k-mninatod earlier in .-KTordanfo
With this Agreement. . u .. .• i. r

B UponcomplctionofthelnilialTerm.lheUsersubscnphons shall automatically rcnewforonc(l^-ear periods ("Renewal Tenir) at the aimual subscription price set forth above plus a not
to excped five percent (5%) annual uplift, unless either party gives the other notice of non-
renewal at least thirty (30) days prior to the end of the Initial Term or any Renewal Term.

3. Tenn.
A.
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Exhibit B

l-y ^■'P' S564.684.00. Paymentrru'^ made accorfing to the following paytncnt milcetone schedule (as detailed m Ote
Scope of Services):
t w 25%-Upo«co*^^'^**'S"^S
i 1 20% - Upon completion of Task 5 of the Scope of Services
111120% - Upon ccmpleticn of Task 6 of Ihe Scope of Services
flvl10% - Upon completion of Task 7 of the Scope of Services
(vl lO% - U pon completion of Task 9 of the Scope of Servicesv)15%-UponcompleHonofTasklOoftheScopeofServices , c •
ir r^mnWioncfTasklOof the Scope of Services, County shall pay an annual subscription
yP°" " Py^,00 ,he Initial Term, which includes Ihe additional S7.934 annual

b criLon license fee lo use the CIT Data Module as set forth in EP-3468. The payment shall
r  on the date that subscription services are made available for live productive use. An
annual payment of 5320,761.00 shall be due on the anniversary date for a period of five (5>

r Air^rformance of the Scope of Services by Tibuion including any ^nges In the Scope of^'„teandrevisionofworksali5factorilypetformedwillbeperformcdoniywhenapproved
in advance and autlivr»2«d by County. r t t

rk rrk.intv will pay Tiburon based on the following procedures; Upon complehon of the Tasks
• WIfied in 4A and 4B, Tiburon shall submit lo Count)- two (2) original copies of invoices
'k "ne the amounts due for services performed in a form acceptable lo County. County
shin review such invoices and approve ihem within thirty (30) calendar days such
rrkfwUfications as are consistent with this Agreement and forward same to the Auditor for
nroccssine. County shall pay each such approved invoice within thirty (30) calendar days.
Tor payments identified in Section 4.A above,County reierv«; ilie riglit lo wiihhold paytneni
pending verification of work performed.

V^rVuron^ady^under^ and agrees, such understanding and agreement being ol the
I  1 p.,.,,™ of this Agreement, that County shall have available the total maximum sum

MILLION ONE HUNDRED SOCnf-EIGHT THOUSAND FOUR HUNDRED
eighty-nine dollars and 00/100 ($2,168,489.00), specifically allocated lo fully discharge any
and all ItabiliHesCouniy may Incur. , i u - <
Tiburon does further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, thai the total maximum compensation that Tiburon
nay become entitled to and the total maximum sum that County may b«omc liable to pay
L Tihiiron shall not under any conditions, circumstances, or interpretations thereof exceed
TOO MiLUON ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EIGHTY-
nine dollars and OO/l 00 ($^168,489.00),

6 Modificalii^p? and WaiveiS' . ... . . jA The parties may not amend or waive this Agreement, except by a written agreement executed
B N^o^fa^ulc or delay in exercising any rigjit or remedy or requiring the satisfaction of any

condition under this Agreement, and no course of dealing between Ihe parties, operates as a
w,niver or estoppel of any right, remedy, or condition.

C The riehls and remedies of the parties set forth in this Agreement are not exclusive of, but arc
cumulative to, any rights or remedies now or subsequently existing at law, in equity, or by
statute.
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for Convonfence. County may terminate thla Agreement at any time upon s!«ty
wjfittcnnotice. . ».i.- .

B Tfetminalion for Default County may terminate the whole or any part of this Agreement for
' causeinlhefoUowingdfCumstanccs:

(\\ If Tiburon fails to perform services spedfled In the Scope of Services;
/•*! If Tiburon materially breaches any of Jbp covenants or h:rms and conditions set forth xn

this Aereement or fails to perform any of the other provisions of this Agreement, and in
Tny of these circumstances docs not cure such breach or failure within a period of thirty
(30) business days, or such other time » the parties mutuoHy agree to, after receipt of
writterv notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

If after termination, it is determined for any reason whatsoever that Contractor was not in
default or that the default was excusable, the rights and obltgarions of the parlies shall b« ihe
sTme as if the termination had been issued for the convenience of the County in accordance
wilhSecHon 7A above.

C Effect of Termination by County.
TprminaticHi Prior to Commencement of Initial Term - If County terminates this

'  AcTcement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by Tiburon, County shall pay 100% of all
payment due prior to the start of the Initial Term,

fin Termination During Initial Term - If County terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remaining fees owed during the Initial Term.

fiiiiTermination During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligation to provide services after the termination dale.

D. Effect of Termination by Tiburon.
(i) Termination Prior to Commencement of Initial Term - If Tiburon terminates thLs

Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any fees due prior to the start nf the Inih'al Term.

{iO Termination During Initial Term - If Tiburon tcrmiiiatcs this agreemenl at any time during
ihc Initial Term for any reason other than default or material breach by County, County
shall not be responsible for any remaining fees owed during the Initial Term.

(iii)Termination During Renewal Term - If Tiburon terminates thU Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned to County, and Tiburon shall t>e under no further obUgation to provide
services after the terminaHcn date.

A ntvnprship Reuse of Documents. All documents, data, reports, research, graphic
presentation materials, etc., that may be developed by Tiburon as a part of its work under this
AEreement, shall remain the properly uf Tiburon, however, Tiburon hereby grants County a
perpetual nonexclusive tight to use such documents for (heir own internal business purposes.
Tburon shall promptly furnish all such data and material to County on request.
,  of atid Records. Tiburon will permit County, or any duly authorized agent of
County to inspect and examine tho books nnd records of Tiburon for the purpose of verifying the

•3-
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amouM o( work performed under the Scope of Services. Countys right to inspect survive the
lerminaHon of this Agreement for n period nf l^o (2) yeais.

^  commencement of the Services, Tiburon shall furnish County with properly executed
. Hifioaies of insurance which shaU evidence oil insurance required. Tiburon shaU provide
^^^rrified copies of insurarKe endorsements if requested by County, for purposes of this
orovision Tiburon may provide the County with blanket endorsements evidencing coverage.
Tiburon shall maintain such Insurance coverage from the time Services commence until
cu.rv5ces are completed and provide replacement cerilficates. poticics, and/or endorsements
for anv such insurance expiring prior to completion of Services. Tiburon shaU obtain su^
• surancc written on an Occurrence form from such companies having Bests rating of A/VII

better, licensed or approved to transact business in the State of Texas, and shall obtmn suchinsurance of the following types and minimum limits: . ^ -
fit Workers* Compeixsalion Insurance. Substitutes to genuine Workers Compensation

Insurance will not be allowed. Employers' Liability insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by dLsease, and $1,000,000 per
bodilv injufv by disease,

fiil Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in l!->« annual aggregate. PoUcy shall cover liability for bodily
injury, personal injury, and property damage and products/completed operations arising
out of the business operations of the policyholder.

fiiilBusiness Automobile Liability Insurance with a combined Bodily Injury/Froperty
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising from the operatiwr of licensed vehicles by policy holder,

fiv) Professional Liability Insurance with limits not less than $1,000,000.
County and the members of Commissioners Court shall be named av additional Insured lo all
couired coverage except for Workers' Compensation. All Liability policies including
V^rkers' Compensation written on behalf of Tiburon shall contain a waiver of subrogation
In favor of County and members of Commissioners Court.

C If required coverage is written on a claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective dale of the contract; and
that continuous coverage will be maintained or an extended discovery period will be
exercised for a period of two (Z) years beginning from the time that work under ihe
Agreement is completed.

11 T ^^mnitv TmirenM SHALL INDEMNlFy AND DEFEND COUNTY AGAINST ALL
Irnj^TTn^rCLAIMS. CAUSES OF AmON. AND OTHER EXPENSES.

TTinnriMG o»?*«^OMABLE attorneys fees, ARISING FROM ACnviTlEg OF
TtnimOM iTg SER^NTS OP gMPLOYEES. PERFORMED UNDER THIS
ypp^U'viT tmaT BF-$ULT from the NEGLIGENT ACT. RRROR. OR OMISSION OF

ANY orriBURON's agents. 5ervants qr emflpyeei?,

12 ard Proprietary Information.
A. Tiburon acknowledges that it and ite employees or agents may. in the course of

performing their responsibilities under Ibis Agreement, be exposed to or acquire
hiformation that is confidential to County. Any and all information of any form obtained
by Tiburon or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information").
Any reports or other documents or items (Including software) that result from the use of
ihc Confidcntw' Information by Tiburon shall be treated with respect toconfidenHality In
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the same manner as the Confidential Information. Cortfldentlal Information shall be
deemed not to include Information that:

(i) is or becomes (other than by disclosure by Tiburon) publicly know-n or is contained m
a publicly available document;

(ii) is rightfully In Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agieemenl; or

(iii)is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Confidential Information.

Tiburon agrees to hold Confidential Information in .strict confidence, using at least the
some degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third porlies or use
Confidential Infonnation for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confident jal Information confidential. Tiburon shall use its best efforts
to a»ist County In identifying and preventing any imauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the
iprms of this Agreement and Tiburon will at its expense cooperale with County in seeking
iniunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, I iburon will not at any time
during or after the Icrmof this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of this Agreemenl or at County's
request, Tiburon will promptly turn over to County all documents, papers, and other
malteri'n Tiburon's possession which embody Confidential Information.

C Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other Information that, at law or in equity,
ought to remain confidonhal, will give rise lo irreparable injury to County that is
inadequately compensablc in damages. Accordingly, County may seek and obtain
iniunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the proieclion of the
Intimate business interest of County and are reasonable in scope and content.

D Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or Slate Data Privacy Act

E Ttburon expressly acknowledges that County is subject lo the Texas Public Informafion Act,
TEX. COV'T CODE ANN. §§ 55ZO01 et sgj., as amended, and notwilhslanding any provision
in tiw Agreement to the contrary. County will make any information related to the
Agreement, or otherwise, available lo third parties in accordance with the Texas Fubltc
InformaHon Act. Any proprietary or ccwifidential information m-irked as such provided to
County by Consultant shall not be disclosed lo any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notke to the owner of such marked information and the opportunity for
the owner t>f such information to notify the AHorney General of the reasons why sucK
information should not be disclosed. The terms and conditions of the Agreemenl are not
proprietary oramfidcnlial infonnation.

-5-
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^  r„ .he Mrtormance o£ work or services he.eu.Kler. TIburon shell be deenttd an independent
nndor a„danyofilsa8Cnls,employe«;.offlcers.nrvolunUersperformingworkr«,u.red

he"cunder shall be deemed solely as employees of Tiburon or, where permitted, of its
n m^?^,ranri.s agents, employees, oificcm, or volunteers shall not, by performing work

rursuanl to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

14. request, demand, or other communication (each,

•Nole-l pursuant to this Agreement shall do so in wriling and shall use one of the
following .nethods of delivery, each of which, for purposes of this Agreemcmt, Is a writing

delivery, registered o, certified mail (in caeh ease, return receipt requested and
^ciagc prepaid), or nationally recognized overnight courie r (with all fees prepaid),

a ^rh Lrlv eiving a Notice shall address the Notice to the receiving party at the address listed
' belov5^or to anolher address designated by a party in a Notice pursuant to this Secilon:

County: FortBcnd County ShcrifrsOfficc
Altn: Captain Robin Fraaer
1410 WiUiains Way

Richmoncla Texas 77469

With a copy to: Fort Bend County
Altn; County Judge
401 Jackson Street
Richmond^ Texas 77469

Tiburon: Tiburon, Inc.
Altn: Contracts

3000 Executive rnrkway. Suite 500
San Ramon, California 94585

r Moiicc is effective only if the party giving or making the Notice has complied with subsections
14A and MB and if the addressee has received the NoHce. Notice ts deemed received as

m'Tihc Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized overnight courier, upon receipt as indicated by the dale on the signed receipt,

fin If the addrewee rejects or otherwise refuses to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inabiUty to deliver.

romplianssLwithJaivS. Tiburon shall comply with all federal, slate, and local laws, statutes,
'  rules and nnd the orders and decrees of any courts or administrative
bLdr« oiVtbunalsin any matter affecting the performance of this Agreement, including, mthout
limitation, Worker's Compensation laws, minimum and maximum salary and wage statutes and
reeulalions licensing laws and regulations. When rvniulred by County, Tiburon shall fumisli
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.
parfnnriance Wanrantv
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A Tlburoo warrant; to County that Ttburon has the sktU and knowladge orduwrdy p^-s^-dTv w^infotmed mombr-rs of i.s ,o,de or profession pracl.cu,g m the greater Houston
. o.Llitan ai*a and Tiburorr will apply that skill and knowledge w.th rare and dil.gence

to'lromc that the Services provided hereunder will be performed and delivered in accordance
wSiK il*e hisiKe^* professtonDl standards.

R rdurlng the Initial Term, or any Renewal Tenn, an error with the Tiburon apphcattons
occurs Tiburon agrees to provide the support and maintenance services, as modified by this

as S€t forlh in the Reference Agreement to the attached Exhibit A.
rt? 1 • r except as F.XI'RHSSLY provided herein, tiburon makes no
wt^NTlES OF ANY KIND, WHEIHER EXPRESS. IMPUED. STATUTORY OR
^^^WISE AND SPEariCALLY DISCLAIMS ALL IMPLIED WARRANTIES,

.IMNG ANY WARRAIsmES OF MERCHANTABILITY OR FITNESS FOR A
?lmOTLAR PURPOSE, TO THE MAXIMUM EXTENT PERMrtTED BY APPUCABLE
LAW.

assign ar,y of its rights under this AgrPemeni. except With the prior wn tten
consent of the other party. That parly shall not unreasonably withhold its cortsent Ex«pt
however Tiburon may assign this Agreement lo a successor of all or substantially all of
Tiburon's business wilhont prior written corrserU. All other assignments of nghts are

hibitcd under this subsection. In the event that Tiburon assigns this Agreement to a
^U^sof of nil or substantially all of Tiburon's business, Tiburon will provide notice lo
0>untv of the assignment within thirty <3U) days of the asbignmenl.

B. Neither pmly may delegate any perfornn.mce under this Agrocnnont, unless agreed lo by the

C AlC'^rported assignment of rights or delegation of performance in violarion of this Section
rft a. JtirbLLaw The laws of the Stale of Texas govern all disputes arising out of or relating to
^„r«ment"The parties hereto acknow ledge that venue is proper in Fort Bend County. Texas.nrankealactionsorproccedingsarisingcut of or relating lothisAgreementand waive the right

to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County's
<ovBrciEn immunity. . ..

10 Assigns. County and Tiburon bind themselves and their successors, executors.
dministralors and a^ns to the other party of this Agreement and to the successors, executors.
dmlnistraiors and as.dgns of the olhor party, in respect to oil covenants of this Agreement.

20. Third B^neHriaries. This Agrwment does not confer any enforceable rights or remediesupon any person other than the parlies. . a > ^ 11 1

21 S^erability K any provision of this Agreement »s determined to be invalid, illegal, or
Enforceable, the remaining provisions remain in full force, if the essential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

22 Pubiidtv. Contact with ciUzens of Fort Bend County, media outlets, or governmental agencies* ̂ ^UWth« sole responsibility of County. Under no circumstarL-es whatso.»ver, Rhall Tiburon
release any material or informaHon developed or received in the performance of the Services
hereunder without the express written permission of County, except where required lo do so by
Idv/

21 r anrinn-s. The section capliorts used in Ibis Agreement are for convenience of reference only and
do not affect ihe interpretation or construction of this Agreement.

24. Gmflid- In Iheeveni there is a conflict between this Agreement and the attached Exhibit A. this
Agreement controls.

-7.
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-  Li.biHte KXCETT FOR INSTANCES OF GROSS NEGUGENCE OR WILLFUL
EVENT SHALL ETTHER PARTVS AGGREGATE I JABILrTY ARISING™^oroRSiLATEDTOTOlSAGREEMEFn-,VVHCTHERlNCOfmACT,TORTORUNDER

?!iy^yrHER THEORY OF UABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
^oL^OTREUNDER during the twelve months PRECEDING THE INCIDENT

UABILriY. IN NO EVENT SHALL EITHER PARTY HAVE ANY UABILITY
o4k PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,

^^r-bVpNTAL PUNraVE. OK CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
,^^>^ER M CONTRACT. TORT OR UNDER ANY OTHER THEORY OF UABIUTY.
^^1r or NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH^mTgfs UABIUTYforthecountyshallbegovbrnedbytheprovisionsset

Tn TOE TEXAS TORT CLAIMS ACT. TIDUBON'S LIABILITY FOR CROSS
^SrT^rFNCE OR WILFULL MISCONDUCT. AS EXCLUDED ABOVE, SHALL BE LIMITED
TO TOE AMOUOT ACTUALLY PAID UNDER TIBURON'S INSURANCE POLICY FOR SUCH

, ̂ County is responsible for all acllvilics that occur in user accounts and
tKIs Agree^nl. Counly .hNl: ,1, have sole ̂ ponsibjlijy for dre

Itrcy. quolily, integrily, legality, teliabilily, and appropriateness of all C«in^ data; (n) use
mmerclaUy reasonable efforts to prevent unjulliorired access to, or use of, the service, and

Tiburon promptly of any such unauthorized access or use; (iii) comply with all applicable
"«al state, and federal laws in using the service, and (iv) perform all County responsibiliHes as
set forth in this Agreement , . . .. .

r? f l Gqidelines. County sholl use Ihc service solely for its mlemal business purposes as
t molated by this Agreement and shall not intentionally: (i) license, sublicense, sell, resell
lease transfer assign, distribute, lime shareorotherwisccommerdally exploit or make the

le^icc available to any third party, other than to County employees or as otherwise
tcmolalcd by this Agreement; (ii) send or store malicious code; (Iii) interfere with or disrupt

the integrity or performance of the service or the data contained therein; or (iv) attempt to gainunauthorized access to the service or Its related systems ornelworks.
.} DuringthelnitiolTermandanysubscqucntRcncwolTermCounlyshall
have a limited non-exclusive license to use the service on as many workstations as specified in
this Agreement for County's own internal business purposes in accordance with Tiburon's
licensing terms, which aie attached hereto and incorporated herein as part of Exhibit A. Uruless
Jx Tcssfy autlv^rized by Tiburon in writing. County shall not reproduce, distribute, decompile,reverse engineer, or otherwise misappropriate the service for ar^y reason.

-•SlCATArURES FOllO W ON NEXT PAGE'
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IVI «iiTNi:<S WHEREOF, the parties hereto have signed or liavc caused their respective names
to be signed to muIKple counterparts to be effecHve on the_J_ day of - 20".

fort benp county

Robert E-Heberl. (Jounty Judge

Dale

ATTEST:

5iifgewiSon, County Oerk

ISEALI

APPROVEO:

Caplain Robin FrazieC
Fort Bta\d County Sheriffs Office

TlBURONe INC.

Authorized Agent- Signature

jVg/r-

Authorized Agent- Printed Name

^  r-Tk
Title

Date

L  Vd8

At

*S
'taS

Vf-. ^

mi

I hereby certify that funds are available in the amount
obligation of Tort Bend County u. .der this coiUracU

V

to accomplish and pay the

Robert Edward Sturdivrmt, County Auditor

-9.
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exhibit a - SCOPE OF SERVICES
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TIBUR#%N'
fJoven^KT 19,2014

Robin Fnudcr. Captain
B. B«nd County ShcnfTs Onice
1410 Williams Way
Rich mond.Tcxas 77469

S^bjccl; PrnTX«aifEP)-37)5- ̂ y^irtn Upfp-clc
.  for Extended Service between l-nrt nend CoontV. TX and Tiburop. Inc.,

OearCaplajnFnizief:

Dlcascd lo present iho Fi. Bend County ShcrifTeOfllce (h«f«5narittr. "CHcnD with this
Proposal lEP) for Tiburon to provide Clicnl with an upgrade to the following! iburon

A  ICSS TQi^TcommaiKl CAD V2.9. MobileCOM V3.3. RMS and CMS V7.10 (hereinafter.
"Proposal-). All of Clkni's existing licctises will be convened lo the subscnption

licenses identified herein.

rv-strriplion an'l ReypWS'b'I'tieS

The attached Exhibit I. Statement of Work. ('SOW') describes the project tasks, responsibilities of each
party wd defined completion crilcria.
Cii^grription L'eerise.s

Ml .,f riient*s existing licenses are hereby niigraicJ to a subscription Ucen.sc subject to the terms and
«,iii;ont set forth in the Subscription License Agreement, which is attached hereto and incoiporatcd

fc'' • • Fxhihii 2 The Subscription License Afieemcnt hereby replaces in its entirety the Sonwaie
Agreement currently in place between the parties. Clicnl shall only have rights to use of Software

If curT^U -nd dun'ngTcnn of Agreement as .el forth in Term of User Sohscripiion below.
c..wripiifin rypjcription

II The fee for the services to be provided hcrcunder is $564,6S-1. payable in acco^nce with the
DAvmcnl milestone schedule set forth herein. Upon completion of Task 10. Client shall pay an annual
subscriollon fee of $320,761 ihercofler for the Initial Term, which includes the additional $7,934anniBlwbscriptionlicensefeciOttseihcClTDauMtxluleassetforUiinp-3468. Theiiiitial
annual fees shall bedueoti the dale the subscription services are made available for live productive
use and then annually on the anniversary thereafter. A late penalty of three percent (3%) per monih
can be added »o each Jnvok* (hat U past due. -Such fete specifically exclude ail tax«. Except as
Otherwise specified herein, fees arc based on services purchased and not actu^ usage, and the number
of subscnptions purchased cannot be decreased during the relevant subscription tenn.

rs Clicnl agrees to keep their winual support agreement its good slanding by paying fill annual
maSnienance fees when doc until such time as the subscription services arc made available for live
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Fort Bend County Sbenff
EP-3715: CAD/RMS/CMS Upgrade (PSaaS)

use at which point In lime ihcTiburon Annual Maintenance Fee will no longer be due and
^ ilVill be replaced with ihc annual subscription fee set forth above, and any abeudy paid

prated portion will be aediioJ to the first annual subscription payment due.
3) paymentMilesiooeScbcdute;

•  25% - Upon contract signing
•  20% - Upon cornpleiion crfTaslc 5 of the SOW
•  20%-UponcomplelionofTask6oftheSOW
•  10% - upon completion of Task 7 of the SOW
•  10%-Upon complelloriofTask9 of the SOW
•  15%-Upon complctiooofTask 10oflhc SOW

4) •This Proposal does not include:

•  VVarranty .

• Documcnutlon, except as noted in the SOW
• CIS service*

• Changes to functionalily of existing interfaces
• Chanses to funcilonalhy of existing CAO application features
• Monihly Status reports

5) Any taxes levied by a Bovemmcnt agency. Taxes, if applicable are the sole cesponsibiliiy of the
aicni.

Onle anf*

^ -«,^ii«.rSubscriptlorw. U.ser subscriptions shall comttiencc upon compleiron of Task lOoflhe
i?a<-hed Statement of Work and continue for a period of five 15) years ("Iniiial Term**), unless
.!^to«cd earlier in accordance with this Proposal. Upon completion of the Initial Term, the User

u.h^rioaons shall automatically renew for one (I) year periods TRenewal Temi") at the annual
price set forth above, unless cither party gives the other notice of non-rewwal at least one

V  i«v( iw^nivf 120) days prior to the end of the Initial Term or any RciTcwal Term. The term set forth
fiance Ag^ is hereby replaced with this term set forth herein.

in'

Termination. Either party may terminate this Proposal for convenience ax any lime for any reason
uoon at least one hundred twenty (t 20) days advarwed written notice to the other party. If Client

ihi&ProDOsal prioT 10 completion of the implemertlaliwioftbc upgrade, Client shall pay one
Dcrccnl of all payment due prior to the start of the Iniiia! Term. If Client terminates this

S^t'TtToy u.« during the Initial Term, Client shall pay one hundred percent (100%) of the
n^nSSne fees owed for the Initial Term. If Client icmxinales this Proposal during Ihe Renewal Tenn.
o oiwawd fees shall be returned to Client and Tiboron shall be under no further obligaHon to provide

^rvlces If Tiboron terminates for convenience. Client shall be under no further obllgatloo to pay for
conUnu^ subscription fees after the effective date ofiermination as specified in Tiburon's notice lo
aiant. The bsnnioaiion feee .«t forth above are not intended as a penally, but rather a charge to
rompensaie Tiburon for Client's fatlorc to satisfy the comtnilineni sei forth in this Proposal on which
aicm's pricing is baxd upon.

t\ Uixn-adtt: Eifil^een(18) months following completion of Task JO of the attached Siaiemenlof Work,
atent is eligible for no cost upgradc(s) lo the Ihcn cutrcnl Tiburon Application version available for
general use.
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Fort ftend County Sheriff , ,«<? q\
EP.3715: CAD/RMSA::MS Upgrade (PSwS)
Page 3 of 21

9)
^  Client utidersiaiids and acknowledges thai this HP dcUvcrs a ncv. appbctf lon
^^^onalilV fealorca. and worknotvs which arc entirely scpwaw and disUiici from Client sxSon^astalled applicalions. Client further understands no carry-forward of Clteiils «isimg

cnstomizat^ or modincalion is included in this HP and features and funcuonaliiy
^  not be customized. modiHcd. altered, added orchang^yT.buren at ̂

unless included in the uttacbed Exhibit I. SOW or «t«rw « agreed to .« wrrt-ng by
?rron^«o^5ngW. Client accepts the Tiburon Applications and wtll not require or receive
r^rnainr^feafi^ 6»I» comparison to Oieofs existing Tiburon Installed apphcauons;
SrHntemnl wori^Rows are subject lo change to adapt to the Tiburon Applications.

,0) The work described herein will be scheduled to commence nl a ntutudly agreeable date after Client's
acceptance of this Proposal.

., V 'r.k..«.n ihnll- 0) in i«ldhion to its conr.cJenUalUy obligations, not use. modify or disclose to anyor>e
^  Aari aicnt Client's data; (I I) maintain the security and intcgnty of the Service and the Client
Dau; and (iil) provide support to Client in accordunec wiib iho Reference Agreemcnl.
^1- . .-••rvin^ible for all activities that occur in user account* and for users' compliance with this
So,!!^al ClkM shall (i) have sole responsibility for the accuracy, quality inlj^ly lejalily, ■vl'='>mty^Tand wropriatcncss of .11 Client Data; (li) comply wi.h all appl,cable ocal, slate and federalusing the Tiburon Applications, and <iii) perform all Client responsib>l.l.« as set forth in this
Proposal

u» riiem shall use the Tiburon ApplicaUons solely for its internal business purposes as contcnjplatcd by' Se rnd shall not license, sublicense. sell, resell, rent, lease, transfer, assign, dtstr.bulo hmcSSrToc^ihcrwise commercially exploit or maJcc ihc Service available to any thtrd party, other than to
users or iS otherwise conterrplalcd by ih'is Proposal.

SA\ riienfsBCceptance of this Proposal in the signature block provided below, auihonres Ttburon lo
^  work described herein and confirms funding will be obligated. Any requisiteci^^Sual documents required by Client's purchasing procedures are the responsibility of the Ojcnt.
iss Tbc tcmuiand conditions of the above referenced Agf«ir«nt. Subscription Ltonre Agrrement, and.lu r^sal orevail regardless of aoy connicling or additional terms and conditions on any PurchaseoSeV^cr correspondence. Any contlnstncies Of additlonaltermsubuiir^d ̂  .uiy Purcha^

It nol binding upon Tiburon. AH Purchase Ordeni arc subject to approval and accepuncc by
Tiburon.

16) This fixed price Proposal is valid through December 31,2014.
acceptance of this Proposal, please have a duly authorized person sign below and return

CODY oflhc Proposal to Chip Hughes via e-mail ol chip huplicxtFiihunuunc-witi. If you have

sincerely.

Vincent TcdescoChief Opetaling OfTaer SIGNATURE PACE TO FOLLOW
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Client accepts this Ptopoaal:

Signature
Dale

Printed Name/Title

Atlachments:

Exhibit I -Sutctncni of Work
Exhibit 2 - Software License Apeemcnt
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Exhibit 1

Statement of Work

1 1 ^NTROt)UC'"'''ON/ASStlMPTIONS:

wh*!ic the relc»«e or version up8'^»d'= r«j«lrfs ̂ AtJtional }«:ea« r«w. non-T.bnrrmThere are si addiiional «juipnicni, which are not included in this proposal. Silc Wellncss check.
SnTg~nt coasaul^g. a,„. real,.dee, e..-a„c SeppO., Scrvicca are avad.b,. f.. addi.lo.a.,

J^''"^/^'^"fenhanc=TCnl during ihedundipn of Ihis upgrade. AJI acUv.lyw.llbecooducteddonng
Tiburon nomial business hours.
O  »rie thai niher i"* party producis In use may require upgraito as well. They are ootsid^^ scope of
^  ofopwil. Please carefully review all hardware/soflvrare anciJlary lo your Ttburun-

No chaoE" implcmcntaiion.
Services indusfcd ui excluded in the upgrade, end Items of note dire listed below -

Included Services

The upRrade Wkcs place on new Hyper V configuration (Tiburon BETA)
> The new soAware will be staged on ihe client's TEST environment for client testing
> Tiburon to provide baseline docomeniaiion. including Changes by Release documcnu
> Tiburon will provide remote web training classes as lisictJ
>  For UwRECORDS and JailRtCORDS. Crystal Reports reporlitig are supported,

however, client is responsible for any required changes due to database schema changes
> CommandCAD reporting utilizes SQL SRSS.
>  t.niMl and Fm*l conversions aro included us dctoiled in Tosk 4.

Excluded Services

> No Business Practice Review (BPR)
> No fomal MS project schedules
> No monthly Status reports
> No Operating System or SQL Server upgrade
> No on-fciic training*
> No geofilc coosulling •
> No changes to interfaces
> No enhancements . , ,.
> No addidonal agency setup {systems will be delivered as muln servict/rruHi-agcQcy

cnpahlc)
> No muUi-agcficy UCRor IBKS setup
> No changes ftomUCR to/from IBRS
> No on-slte ledmical personnel when nxiving the release to the PRODUCTION

environment *

> Any data change requireniciiis fur ilw nuip are the responsibility of the client
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^Ad^d^n Training. Gcofile. and On-siie Support Services available for an addiiional ftt as a separate

enhancement during ttic duration of this upgrade)
Dcflnliton: Tiburuii Service Request

Priority 1 Critical The entire system (i.e.; CAD. RccorJ>) or ■ major compoiMil O-e-:
State interface, paging) is tjnavailoble. CliCDt cannot use system to
continue opeiaiions. Impacti all or most luers. halts or severely
imppcis critical operations, or database inlegrity is comptomised.

NOTE: For priority 1 israiei, clients must contact Tiburon by
telephone. With the exception of CAD. Message Swltrti, and Jail
Recoids suppon which is **24x7^. Oienls must have purchased the
"24x7** support option to sutnnU P1 issues outside of business hours
(8 am - 3 pm) in the Client's Inue xwte.

priority High A major component or function does not work property. Impacts an
Individual or vin=ll grtxip. Normal operalions impaired, but can
continue.

Priority 3 Normal Impacts an iivJividual or ̂ mall group. Service can be delayed until a
mutually established lime. A workaround may exist, but is inefficleiM.

Priority 4
Uifoiiiiaiioftal Usue is informaiioniil or educMional in nature. Enhancement requests

arxl Steering Coniniiwce issues should be reported ax Priority 4 TSR-s.

Hr^cnptiOP version rjuiuttuc.

r 11 „„t:c.dcHilsihescopeorihettpgra{leimpleineniatio«ibyTibufon.Tasksinayn(«follo-wihcTa^conq>.eU«„wini«av.now,ed^edbyme

CUenis signature on the Task Complciion Utter.

I 2 TaSjc 1: Project Initiation Meeting

An upgrade milioiion meeting will be scheduled on a muraally agrc«i-to dwe «nd conducted by Tiburon
icmolcly. The objectives oftW« event Include:

e aieni and Tiburon pcrvinnel inlrnductions. roles, responsibilities and expectations:
e  Establish a clear chain of comminijcation and authority,
e Review Upgrade scope and objcxtivcs;
•  Discuss potential schedules:
•  Review new requirt^l UwRECORDS or JailRECORDS tatlorutg;
•  Tiburon will provide baseline documentation for each product;
• Tiburoo will audit Tiburoo licensing

r-nmpl/'iinn Criteria:

This u>k will be deemed complete upon completion of the inilialioo meeting.
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Tj ̂Task 2: System Review Webinar

T V, ™ will orovidc ihc following wtb-bascd reviews (not lo exceed 8 hours per pnMJucl) lo discussto runcticrulily. and lo collcC tnil^ing. lonlime settings, or metnc settmp fcsr new
fuQCtionaliiyit«'ns-

Product Duration

CommandCAU & hours

LawRECDKDS & hours

jailRECORUS 8 hours

■

Note: Depending on versions
sessions.

ihis webinar will be between 4 and StKHirs. and may be done in two

Criteria:

This task will be deenrcd complete upon completion of the wcbinar.

1 4 Task 3: Finalize Hypkk V (Bkta) Hardware Reqvirements
iv«. rilcBt will validate the system hardware Hie topology, conriguratton and equipment list,

'"c lisl .o pmcure ihc systtm h^rdwaic Md tbird-prty «=r,«:=r= componenB
IlTorfins W the contraei. All tncb ilciTiS slwll be procured in a timely manner lo support the project
schedule.

Tibiiroia

a  Review of the site topology and provide rccommervdations to client on hardware changes needed
to support the upgrade.

b. Deliver a n..al list of all hardwam, third-party software, and third-purty services required for (his
project thai will be provided by the Client.

Client ResponsibilllJest
tloon reoLiesl. provide ioformalion on existing hardware/system software components and** |g!minal networks, as well as projected UllllMlion suibtics and otlicr i.iformotioii as may be
reasonably required to valitlaic final honlwure requirements.

b. Ensure that all equiptTwnl can be physically installed io equipntenl roomfs).
Review site topology review and assure hardware dcHvemblc (staged and ready for Tiboron), two
weeks prior to agreed date for Tiburon ApplicaUon InstaJlaiioo

d Review and approve the final hardware configoraUon document within ten (10) business duys.
e. Procure and install hardware os idcniined in this task.
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Completion Criteria:
Th-c Mk i& complcic when ihc CllciU has approved the final hardv«re equipment list and configuration
^ Jn.mcni Task wmpleiion will be confirmed by the aienfa signature on the task compleUw letter
provided by Tiburon. PiOCUTCment of the hardwaie/softwarc is not required few task completion.

TASK 4: Hyper V Installation

ClienU withTiburon's consultation, will procure and install the approved Hyper V configurBtion
Tibwroo ResponsiblHties:

a. Verify Dell haitlware (Servers, SAN, Storage Fabric, nctwodcing equipment, etc),

b. Assist Client in verifying DcIl Hyper V setup

). Hosi servers .scl up
2, Storage set up and allocation
3, Networking (vinual and physical switches)
4, Disaster recovery (Hosts failure testing)

The following will occitr In the Test Rnvtmnment
I  Provirle a resource matrix for each VM that will be P to V
2. Verify Host resource availability in case of a single host failure.
3! Work with Fort Bend to create LUNs allocutions for each VM.
4. ptoV all VMS in theTEJ5T environment
5. Power down all physical servers In the TEST cnvironnwnl
6. Torn up and Test all VMs in Test cnvironmcni.
7. Provide a setup guide for Hypcr-V.

aienl Responsibilities:
a. Inslaltarion of all required hardware.
b. 1n$ialJalionofHypcrVonScrver20l2R2
c. Configuraiton of Hyper V
a. Installation of Hyper V management sofiwarc.
e. LUNs creation on SAN
f. KctworkconfigurotionforSAN and Host access
o  p to V Test VMS
h Hyper V cluster admlnJsuailon and monitoring

CoiupleUon Criteria:

This task iscomplcie when the Tiburon CAD Test environment hnsbeen virtiulireri.

1.6 Task 5: System Installation

Tiburon. with the Ciicm's assistance, will remotely perform the following System InsiaUaiion tasks on the
Clint's existing legacy hardwire:

Comma-ndCAD -

•  Install ciirrcni versiort of CommandCAD and File MainlenatKC
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• Update TEST ioMailflilon with the agreed upon MeiHc and curreni .Ini settings
• Tiburon will set server -ini file changes
. Workiuiion level .ini file changer will be provided loClient for dlstnbuuon

■ All active TSRs for Clienis cuirenl live system (Priorities 2-4) vn\\ be placed on hold
• At this time and until cutovcr of the new system, only P-l TSRs that can be fixed with a patch

will be fixed on the live system.

• TlbofOn will update CSC/HEAT xccofds with new system nnd server Inrormalion
• Update the map to the imjst current map buiW release
• Update MObileCOM to v5.3 (only if alreody licensed)

NOTE -- ihc following system layouts are no longer supported by the CommandCAD system. Client
nnist address any is-suex reUled with this restriclion prior to the beginning of this Task -

- DaiaWarehoutt and CommandCAD databases on the sanxt SQL instance
• Live daubase and backup database stored on the same physical drive (for non«SAN

configurations) or the same logical drive (for SAN configurations)

LawRECORI>S-

- LawRECORDS installed (Client TEST System must be available for the System Insullaiion
which includes a TEST Server and a TEST Database).

•  Install LawRECORDS software inlothc Ghent's TEST System with theirliulonng. Server
file changes will be made by Tiburott. worlcstation installations are to be completed by Client,

• All TSRs for P2. P3 end P4 on clieni's current live sy.siem will be pm on hold.
• At this time and until cutovcr of the new system, only P-l ISRs thai can be fixed with a

patch will be fixed on the live system.

JbIIRECORDS-

•  JailRECORDS installcU (Client TEST System iiukI be available for the System Installation
which Includes a TEST Server ami a TEST Dainbase).

•  Install JailRECORDS software into the Client's TEST System with their tailoring. Server
file changes will be made by Tiburon, workstation jnslalbtions arc to be completed by Client.

•  All T.SRs fni P2. P^ and P4 on client's current liv« system will be put on hold.
" At this time suwJ until cutovcr of ihe new system, only P-l TSRs il«t can b« fixed with a patch

wilt be f5*e<l on the live system.

This task will be complete upon placcmcnl of the CAD and File Maintenance builds on Client s TEST
System.

1.7 Task 6: Database

Tiburon. with the Oient's assisiatKC. will remotely perform the ftrllowing Database tasks oa the Clicni s
bafdwarr.

ComntandCAD Database
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Page scripts against the TEST CAD database to upgrade the database sinicture to

.  rlSlatiw script will be run against the LIVE CAD database as pan of the UVE cuiovcr
prepantion

ComtnandCAD Fik Malnlenance

•  A new Pile Maintenance build will be installed in the TEST System
•  As part of the preparation for LIVE cutover, RIc Maintenance will be installed in the LIVE

Systcrn
DaiaWarehouse

• Tiburon will ntn scripts to convert the DaiaWarehOUse database to support v2,9 database
strvctures

UwRECORDS DBtabasc

- Tibufoo will run a script (or scripts, depending on starting %'crsion) against the TEST
LawRECORDS database.

- The same script will be nin ogainsl the UVE LawRECORDS database as part of the UVE
cuiovcr preparation.

JaJlRECORDS Database

■ Tiburon will run a script (or scripts, depending on starling version) against the TEST
JallKECUKOii database.

• The same script will be run against the LIVE JailRECORDS database as part of the LIVE
cutover prcpaxiUion.

Criteria:

This uisK will be euinpk tc upon Tiburon rvnning the scripKs) against the TEST CAD databases «* wdi as
insialling File Maintenance in the TEST System.

1.8 Task 7: training

Tiburon shall provide the following training sessions onsiie. Client may have up to ten (10) students attend
each jesrion. which will he rtnlivered In s single eight {«) hour session between Mondays - Friday
(08:00AM-03:00PM Clicnfslocal Umc).

•svslem File and Administrative training will train Client staff on the cntiy of agency-speciHc dau. with on
mcAasil on changes belwecn vcnsions. End User Iraining will train dwnl on use of the Tiburon

!oo^ion with an emphasis on changes between versions, h is expected that students aiicnding am sEllcd
in^ of the current system. MoblleCOM Adminisuatium uaining Is dwic in wonjuuviioii (during ilie jmijik;
(rip) as MobilcCOM Train the Trainer.
Client will Insure a Iraining room, with one workstation per cUcni, plas one worksuiion ar^ projector for
instructor loaded with the appropriate Tiburon application, is availeble. and that each attending student has
a copy of ihe associated training manuaL
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Administralion/Suppon Training Sessions

Session
Duration

(Hours)

Maximum
Partlclpnnlc

Nnmber ;

of
Sessions

CommatuICAn System Adininistratjon 16 8 6

rommandCAD File and Table Maintenance 32 6

MobileCOM AdminisUadon 8 6

RefonmtDESICNER 16 6
1

Browser Set Up TVaining 3 6

LnwPI?'"DRDS Adminisiraiion (Weblnar) 8 8

I^wRECORDS Code Tables 24 8 1

lailKhCORUS Admirustration (WeVmar) 8 8 1

Ja ilRECORDS Code Tables
16 8 1

riMiJi Warehouse Reporting <SSRS) lA 6 1

r
1  TtLuron AppUcalion Training Sessions

Session
Duration

(Hours)

Miudaum

[^trUcfpon(s
Number

of

Sc&dans

CommartdCAD Train The Trainer 40 10 1

MobileCOM Train The Trainer (in conjunciiun wuh
MobileCOM Administration Training)

4 10 1

CommandCAD Supervisor Training 4 6 i

LawRECORDS Train The Trainer 40 10 1

JailRECORUS Train the Trainer 40 10 1

Property Evidence Bar Code 8 10 1

TIPS
S 10 1

Criteria:

This task will be complete upon completion of each listed training session.

U Task 8: System Interfaces and Tiburon Appucations Integration

The following non-custom interfaces wjil be integrated wUhLn the upgraded system if currertUy present in
LrVE system. The current basclirtc interface will be mstallcd, replacing any prior site interface work dot»c
OA'sitc (list ifKlu</ed inteifacej here).

CoromandCAD (8 aienl Jktnses) -



Attachment B

Exhibit B

Fort Bend Coanty Sheriff

EP-3715: CAD/RMS/CMS Upgrade (PSaaS)
page 12 of 21

Appticarhns/Proaucts:

•  97/ Parser

•  TDP/JTY
• MobileCOM (site Uwtsej
m Messas* Switch
• Datovnsrehoiise (CA/tS Peponi'tg 'u> Jonner supported)
•  SIP
9 Wtb Browser (CAD)
9  Xi/ne S}fahron/zah'on
9 MobtteMap (sire license)
9  91! Mapping (12 licenses)

Interfaces:

9 AVL(I20 licenses)
9  AU/E9n(P(ant Vesta)
9  Siate/NCiC - Tejuu - DMPP2020 protocol
9  f ire A JerTing

9  Push to Talk
•  RMS Transfer/lndtlem Transfer (LawRcivrJs)
9  ProQA .
■  Paglrtg (Alphu/Numerlc- MuM provider ~I0 providers)
9  Phmf. t and Phase H Wirstless
9  Fire Siaiion Printing

LawRECORDS {50 Olent Hcenscs) -

Applications/Products:

9 fieldREPOPTINC (70 licenses)
• Web Browser (RMS)

»  TIPS
m  Barcoding

■ PockefProp

Inter/nees:

•  Tiburon CoinmandCAO to LowRtCOHOS
9 FieldREPORTiNG to LamRECORDS
m  Live scan

- Fingerpriiuing (Ptintruk)

JallRECORDS (50 Olenl Kcenses) -
Applications/Products:

m TIPS

iMcsfaces:

9  Tiburvn JailRECORDSto^om LawRECORDS
9 Uvescan

9 Fingerprinting
9 Mugsliol
9  VINE

The following cuiiom iowrfacc services are iocludcd, with current functlonalUy only •
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■  Scanlrcn Commissory IF

I  anv cases interfaces arc only available in ibe Oient's LIVE environn>enL During implemenuuion,
LTna mav icouirc Uiai individual Interfaces be taken ofr ilne to the UVE environment in order to verifyhmrtiiialilvuIllw TbbT environment. Testiiig of w will occur during Tiburon s nonmal business
tiours. For Interfaces that the Client Identifies as only being available for testing m the UVE environmeiil.
anv related testing and completion of implementation will not occur unlil cutover. Tiburon will work
closely Wiihiho client In «Kedulir»g these intemipiionfi from live openitions.

orrTYtfr Mesaee Svlteh fNCTCyNLETS) prfpy to inslallatioiVuperade
ftfthesvston*

rompkJjc^n Criteria;

xhj. lacv will becoraDleie opoti inslutiuliuii oftlie iuCerfacxM specified above Iniu either Client s TEST or
1IVE environment, as appropriate. Testing of interfaces that musi be installed in Client'* UVE
envi^meirt will not preclude or delay task completion as such testing wiU be perfonned as part of the
System Cotover lask.

1.10 Task 9: functional TE^nNG

UoonTlburoo notification of the system being ready for testing. Client shall perform runciional Testing of
ihc system. Client shall dccumem any problems found in a Tiburim Serviu; RequcM (T5R). Tesiliig shall
include database elements tCAD Histories, premise data. etc). Testing shall include testing of data
conversions.

Additionally Client shall test alt Data Warehouse reports or Crystal Reports and mate adjosimems to
rerxwts as necessary to support any new database structures. CARS Reporting is not supported in v2.9+.

replaced by SSRS. Client shall complete testing within three (3j weeks. Client shall test and close
or reissue under the new version all legacy TSRs.
Priority J level defects found during the runcUvnal Testing will be coirccicd by Tiburon prior to moving
the so^are to the LIVE environment. All other defccU found will be corrected in a future maintenance
build to be delivered post ctiiovcr.

riieni shall notify Tiburon in writing thai all testing was completed succcssfuUy. If unable to complete
testing within the three-week tinoeframe, all project activity will cease. Upon notification that testing has
been compleced. Tiburon will provide an uipdatc to the schedule, with new csitovcr dates.
r-/..Tiptfftfon Criteria:

This task will be deemed complete upon Client's notification to Tiburon that the testing has been completed
successfully.

1.11 Task 10: System Cutover

After Client Functional Testing has been completed, Tiburon will notify the Client In writing, when the
Tiburon systems shall be ready for LIVE status and TCS/Heal has been updated and verified by Tiburon
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PtS^ect'ManaSfif* Tiburoo will assist Ihc client io placing the system in operational s!:«us. Cutovcr shall
occur during Tibufon's noimal business houn.
^ r-nrnmartif

■ Tiburon will have project management and training staff cn^sitc 10 assist with the cuiover for two
business days. No technical staff will be onsite. technical support will be remote

>  FoUowing ilie «wo business day of support, Tiburon will provick remote support through the
Tiburon Clknt Support Center. (877^5-2110) or email Siicpt'n^'tibvPHtirKigi'm-

• Upon System Culovcr. all tcgacy TSRs will be closed

rompletion Criteria:

This work will be considered complete upon Tiburoo's wrincn notification to the aieni that the [woduct is
leady for culovcr to production opcrniioiw, and Client's written acceptance ofTiburon's notificauon to
Client thai the product is ready for cuiovcr to producuon operations.
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Exhibit 2

SOFTWARE UCENSE TERMS AND CONDITIONS

TV rJeensa Terms and CondiJions outlined herein applies lo all services ordered or pnrclmed by Ft. Bettd
^i^rri Office (••Customer" or -UccnMe-^ from Tiburon. Inc. rTibunm" or -Service Provider'") and whichard"udBdinthcSta«mcniofWorlc.£s!iiliiUiotheMaa£fSy5ternarKiScrvrccsAfirecnKni(--Mas(cTAe^

beisveen TibufOft Md Customer.

I. DeflnHions

The foUowine defmitions apply lo Ihe terms used wUhin this Lictme:

I 1 ♦4j^oU»orfa«lSer*«r"Shallmean, withf«.<p««ioanjrL»Mn»edAppHeai5«»'»,«>»e=etv«r'ideniifIed»o
the Siaienii of Work as conrspoodini to such Uceowd Application, or if not identified, the actual server in which
Ihe Uceosed AppHcaliona arc msmllcd on.

"Aulhorixed SHe" shall mean, with respect to any Authorized Server, the addrc-ss and worn number
identified Mconespoodiftg in the Statement of Work tu such Authoriyxd Server, or if nw kVntifieri. «hr acti..vl site in
which the AwhocizedSerw resides.

IJ. "Derivative Works" shall mean, with respect lo any Licensed Application, any Iransblion.abodicmcttf. revisioiv modificarion. or <Kher form in which such Licensed Ai^licaiion may be recast, transformed.
modifted. artapird or approved for «a:hlJ censed.

1 4 ••Documentation" shall mean any wrinen. ciccironic. w ntcorded work ihoi describes the uias.
functions features, or purpose of the System, or any component or subsystem thereof, and th^ is published or prided

Ucensce by Tiburon. Tlburon^s subcontractors or the Ofigitud manufacturers or developcis of third party
rmvlded to the Licensee by Tiburon, includini. without limiiation. all eiHl user nanuals, trainiog nnanuaU.

guides program llstinB-s data models, flow charts, logic dbgrants. and other materials related to or for use vriih the
System.

1.5. "Enhaocement" shall mean, with respect to any Licensed Application, a computer pro^ra
rvt'di-fliion or addiiion, other lhan a Maintenance ModiftciUion, ihal alters the funclkinatity of, or adds new functionsm such Licet»ed Applicatjcnand that is integrated with such Licensed ApplicaHon.orihai» raJaied to a given Uccnscd

Ajiplkaiinrt bill nfTemd sepnraieJy by Tibcron.

1A "Enw" shsJl mean, with respect to any Ltcenscd Application, a defect in the Source Code for such
Licensed Application that prtvenis such Licensed Application from foocuoning u designed.

1 7 -License" shall mwn Licensee's lights «o use the LkensinJ ApplJt.■1»lkJnf^) in «:cotii4n« with the
terms aod cooditiottJ set fonh hwcin, which consist of Tiburon's standarf licensing lenrn and shall sufwrsede andapply re garillcss of any additional, conniciing or conirtdiciing terms and conditions contained in Licensee t purchase
order.

I  «LfcfU5eil Appllcatk»ir shall mean each of the Tiburon developed sofiwan: applkaiions «t fonh
on the Slalemeflt of Work and fundshcd to the licensee, together with ail Derivative Works, all MaJntenaneeModifications and all Documentation with respect thereto; provided, however, that Licensed Applications shall consist
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of Object Code only and shall not include any EnhaneentcMs.

1.9. "Licensed shall mean the Custoincf Wentined or the Staiemenl of Work.

I 16. ''Maintenance Modi/taillom" shall mean, with respraa to any Licensed Application, a colter
/virnre lo cooccl Eouf in. and {ntegnited into, nuch Uoenwd Application, but thai does not aher the

fonctkinaliiy of such Licensed ARjlicaiioo and thai ts provided to ihc Licensee by Tiburon after acceptance of the
Licensed Applicailon.

Ill "OljJecl Code" shaJl inean computer priigrams aucnibled or compiled in masnellc or electronicbitmyformoi. software media, which art reaiiabk and usabte by nachi«s,buiDc*gcneraByreadahle by huittans without
icvcriasscmbly.revefse^mpilins.wreverse-enyifteerirg.

112. "Source Code" shall mean con^uter programs wriilcn IQ hijhcr-lcvel programming languages,
a«ornoanied by English Jangiiagc corarnems. Source Code is inidligibkr to tmined pivg«».ii«:rs tmJ i.iay

be Ifansiaicd » Object Code for opennkm on computer equipment through the ̂ ocessof wmptlmg.

t 13. "Sto«em«»lofWo»-k"nha1lmeanthedocom«nipfOVMledtoUcerise«byTiburenwhicb
.  t. ,1^ r^ic'ine for the Licensed Applkaik>as and related scrrlccs. if any. lobe provldcti and whtch Licenseedetails Statciiic.il of Work is attochcd to ibe Master Agrecmeni » SafeilliLA-

1 14. -SuWfcensed AppHcartoits" shaU mean the software applkatioo specified on the Statement of
vx'nrk developed by any source external to Tiburon. eucb aa a subcontraclor. dktributof. re-rtller, pcrum^ computef

luo^icf or system software supplier, and furnished to the Ucensce by Tiburon for inlegratioft mio the?vr.r 3dhkrtoJte.cnnsandcpmli.L>con^^
• Amrtiv continccni upon Licensee's compliance with the Tntnuraclurcr s terms and conditions. Solely tn regards to
Scenscd AppJkatio^ in Ibc event of any coitnict or dlscrpaiKy bcrwecn ihi. License and the munufnclurer »
terms and conditions, the manufacturer's terms and condition* shall control.

I IS "System" sJiall mean the Ucensee'* computer autonMied system conskling of the Liceiued
conAiincd with any of the Auihoriwd Servers, the opemting systems mstahcd on each ©flhe^thoTOed

anv daiaba-MJ i* other iJiiid party software predocts imtaJlcd on any of the Authonted Servers, any PC or other
^VtoMloncouinmeni having access to any of the Lkenscd Applications, any communications mterfoces instalW on

./ ni the Authorized Servers, any network communkailorvs equipmem and any otber third peny software, wiring.
cXine and connections and odicr hajdware relating lo any such Authorized Servers, workstation or netvrork
communications eqoipuwni located at any ofthe Authorized Sites.

2. Licetua aod RtstrlcUoM

II CranI of Lice iwe*. Subjec* to the conditioos set forth in Secliort 2.2 hererrf »r)d otherwise
forth in ite State ment of Work, Tiburon hereby grants to the Ucensee. piirsuaiH 10 the tentvs and conditioos hereof,

a liniiicd, ooncaclttsive. nontransferable license:

(a) to we each Licensed Application, In Object Code only, on the Authorized Server with
reiprci therein and ai ihc Authorized Sites with tespeci thereto in the quantities licensed:

{b) to conduct internal treining and testing on each Licenied Application:

(c) lo pcrfbrm disaster recovery, backup, archive and restoration tesiing, and implementation
wiih respect to each Ucensed Application;
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M) to make no more than two (2) archiwl copies of any Ucensed AppIIcailon. provided thai
coch copy of any Licensed AppJicarion ihall include Tiboron's copyrisht and wher proprieia/y nWwes;

le\ 10 perform all of the above with regarda to ony Subikensed AK>l'«i'on.»" accordance
with and siject «o conditiow of the manufaclurer'a Uanse osreemcnl for such Subtkenarf
Applicatiorv

^ •» rondilions to Grant of Llceiwes. No gram of any licerwc or right pumnnt to Section 2.1 hcicof
■,h to anv licensed Application or any SoWicensed Application shall be cffecUve. and il« L»eei^wnh ^ ^ ueensed Application or soch Sublicemed Appttcauon. until such tKerecdhave no liceiwe^ S^bliccnscd Application has been accepted by ihe Ucencee and all license fees, subhcensc fen

App tea I „sp«i to such Licensed Application or such Sublicensed A^Iteation have been paid in full m

2J. Restriction# on Use

rai TtK Lkxnsec Bgreea W use ilw Ucenaed Appltewkrw and •*><: SuWSeensed Applications
oniv for the licensee's own use. The Ueensee shall not allow us« of any Licensed Application or any
SnhiicTns^ Application by any parent. sobsSdiaries. alflllaied emiiles. or other third pamcs. or allow anyLiao^d Application or any SubRcerised Application to be used on other than on the Auihonwd Server at
the Authorized Site with respect thereto.

fst Except w otherwise specifically set fonh in Suction 11 hereof, the Licensee shall have no
lo coov anv Licensed Appllcailoi* orany SuWtcerued AppUcaiioti. Any copy of any Licenced ApplKaiiwi

rihe.h«^ not such copy is permiitcd) shall be the «clusl« property of Tiburon. Any ct^y of any
Cublicensed Application (whether or not such copy is pemmlcd) shall be the exclusive prupeny of the
^!riD«r of such Sublicensed AppUcation. The Licertice shall not disiribiite or allow disinbuiwn of anyUaii^ Application or any Sublicensetl Application or any Documenlaiion or other marenak relalmg
thereto without Tiburon's prior written consent.

{cJ Tbc Ucertsec's Gcense and right to use the Licensed Applications and the Sublicensed
AnrJieatioiis is limited to a Ikentc and right to use only the Object Code relating thereto. The Licensee shall
taw w license or tight with respect to the Souice Code for any Ucenscd Application or any bubltcensed
Application.

W> the UccnsMS shall not. »u»d shall not pennit any oU** i«iuy to. .luihc any atleiBiiuii.
irwGficMion or enhancement to any Ucensed Applkalion or any SuWlccnscd Application unless, and only to
the extent, scecifically authorized by Jibiiion. 'fhe Ueensee shall nol, and shall otx permit any oibw patty to.
disassemble, dc-compik or reverse-engineer any Licensed Application or any Sublicensed Application.

(e) The Licensee shall not use any licensed Af^lication or any Sublicemed Application, and
shall not permii any third party to use any Lacens^ Application or any Sublicensed Applicatioru for processing
data of any entity other than the Licensee.

■1 Owitcrshlp. Except for the rights cxpfealy granted ihetclnpursusniioScciton 2 heitof, Tiburon shall at all
■euun all riiht title ai>d inicrcsi in and to eoch Licensed Appliemion and all copies ibaraof (whether or not

iududingsll Deriviiive WoAa MainUrumce Modifications. EDtanccmenis and Documeniailon with
tticto (whether or not developed by Tiburon) and the ropevUve t>w.»eri of die Sublicct.scd Applications shall

all risht tille and inleresi in and to each Sublktiwed Application and all Derivative Works thereof. By this
the licensee hereby assigns to Tiburon any and all rights it may have or later acquire to any and all Derivative
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Works (whether or not developed by Tiburon).

T«nn«iid TerBdnall®"

i I FfTedlve Dale. TTtis Ucettse shall take cfTect ifTOTcdiaiely after (i)ihe Master Ajfccmwi bas been
r II ,• itid hv dulv auihofjied repres«niat5ve» of both parties, and. where relcvani. (u) Tiburon receim wniten
Srn tm that Ly certific«io« or app«>val of .hU tkensc required by sUtuie. ordinance, or
csi:.bH>tvnt of •»»« Ticenwc has been obtained

4X Term. This Uceose shall conlinuis in effect ufrtil terminated as set forth under Section 4.3 bcreof.

It Termiaation. Tiburon may terminate ihU License immediately if the Licensee branches any
provision of ihis Ucense. or upon conclusion of the subscription lemiw:! forth in fltu Master AfticciiwiL

d J Effect of Termlnntlon. Upon icnnlnaiion of this Lkcn&e. all licenses granted w ite
V  t.-rshsn be reveled. Upon icr.ninaiion of this Lieenae. (a) die L'lcensee shall rerun. loTibuiw. withm ten (10)

all Tiba™aC».n*ntial lafo,.aa,ion and alldcvto, rcccmk. da,,. W^^pOtU.baMness days 0 ^ »p«irK:aiioft».draw?ni». blteiprinis. skcicbca, matenJs, equipment oih«documents
priiposj V. iKereio and all copies of any of the foregoing (in whatever cnedium recorded); (b) the Licensee

°h. alUse oflhe Licensed Apjrtica lions and the SubHcenscd AppHcaitooK ai^ (c)lheU«r«c shollc^tfy
' ^ u/riiicn docunwm signed by an autho/acd representative that d« maienal specified in the preceding cluw

l!l! ^r-nb^tol that all copies of the Uccnsed Appf-caiions and the Soblicemed Applscahom lave beenbeen and .hat all u« of the Llcmsed Applications and the SublttCMCd A^hatmns

or termination of this Uce,»c will ,«t relieve the Uccnscc of its obltgat.orts ,u«lcr

Section 6 hereof recardiog Tiburon Confidennai TnfontKiiiew.

5. Limited WarranUcs and Uubiiity

c 1 Warranty THE UCfcNSEO APPUCATIONS ARF. LICENSED "AS IS". NO EXPRESS OR
warranties FOR TllC LICENSED AJTUCATIONS. INCLUDING THE WARRANT^ OF

"0 "TNESS TOR A PARTICULAR PURPOSE. ARE CREATED HYTHISIJCENSE.

<y LlmStaOon ef Uabillty. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
IIABLE TO ANY PARTY TOR ANY DIRECT. SPRCIAL. INCIDENTAL OR

r  DAMAC^ FOR BREACH OR FAJLURE TO PERFORM UNDER THIS UCENSE. EVEN
fr TlRl'SoN HAS BEEN INFORMED OF THE POSStBlLfT Y OI- SUCH DAMAGES. INCLUDING BUT NOTrO^SsS OrANTiaPATED BENEFITS OR PROFITS RESULTING FROM THE OPERATION OR
ca tn >RF tS 0?IrATC of ntE UCENSED PROGRAMS. THIS ClAUSE SHALL SURVIVE THE FAILUREOF AN Y S.?u^trRLMb^ TOK UKJIACH OF WaRRaNI Y OR ANY OTHER PROVISION OF THIS
LICENSE.

6. CouridentlaJ Information

A1 Tlburoa ConndetiUal Information. The Licensee agrees to fttainiain the confidenUaJlty of any
T  r Jfideniial Information (as defined below) and to treat such information with the same, degree ofoire and
JTi^^v «< li treats Us own most confi<knilal infonnatioa The Uccnsee shall nou without Tiburon « poor wtten^«mdiKlo« such informatkre to ariyperxtnor entity other than to llHLkreo^^erttpIo,^ Of
bound to abide by the lenns hereof artd having a need to know such toformairen.«i«H. hc^ pob^. f^lay

Of otherwise use such uiro.«nlio« «a«pt as auiliori«d by this Liccme. The tenn -nboron OwfidentHl
Information" shall include all Licensed Applieatlons and any other Tiburon soft-ware appltCaOonS (wlwber Of ftOI
li«^ to the Ltcwsee). all Subllcensed ApplicaUons. and all Derivative Works. EnJunccmcnu, Maintenance



Attachment B

Exhibit B

Fort Bend Cotwtfy Sheriff
EP-3715; CAIVRMS/CMS Upgrade (PSaaS)

MSrlcwtonVand Documenintion with twpcci itercto as well as any wriitcn informaiion of a conndential naiurt
J\ll by Tiburoii as being conlMerHlal Of otherwise iodicatca by Tlbttron ia writing as being confWenilal.

licnsee undeniands aiul agrees thai Ttboroo Conndeniia) InformaticM* coniUiutw a valuable business asset Of
Tihofon iheonatrthoriredwseor disclosureof Which may ifTeparablyJantftge Ttburoa In ihceyenlofiheLicen!« s
t^«rh Of ihfeaiened brtochof any of the provisions in this License. Tiburon shall be emitted to an injufKi^obuJncd
from any court having j^pfopriaie jurisdictjort restraining ihe Licensee frwn any unauihonted use Of disclosure of
any Tiburon Confidential Infonnaikiiv

0.2. Rjicliislnoi. Noiwilhsioodtng Section 6.1 hereof. TIburoo ConfidcntUl Information shall r>ot
i../U •■nfiwmaiioti which the Licensee can demoiKtrale by competent written proof (a) ii now. or hereafter becomes.to .0 ̂  p.., of .h. Lic««.. know, o, .vpitoW. 0,«h.rwi» pW Of Ih. pofklkf

A  /M ic riBhtfutlv Xnown by the Licensee without rrstiiciion on oat prior to iu first recapi of such infonnaiion
from Tibumn os.vuknced by its record.^: (c) is hereafter fumWted to ihc Liwsee by a ihW pany auttonzed to
furnish the infonnaiion to the licensee.« o matter of nghl and without natnction on disclosure; or (tJ) is the s«hie«
of a wTiiien penm»ioo by Tiburon to disclose.

gj. LxMpHoBS. NolwilhstondlngSeCtitmb.r hereof. tJisclosufe of Tiburoo Confidcmial Information
shall not be precluded ift

(a> such disclosure is in response to a valid orrJer of a eoun of other govern mental body of the
United States or any political .subdivision thereofi provided, however, rhat the Licensee shult first have ipven
notice to Tiburon and shall have made a fcasoittble effort to obtain a protective order requiriflg that the
iofbrroaiion to be disclosed be used only forlhc purposes for which the ortkr was tssucd;

(b) such dcclosure is necessary to eaUbtlsh rights Of enforce obllgntioat under this Liceft.se.
twi only to the extent that any such dlsckxsure Is ncccvvaty fur such puipuw; 01

(c) Ljeea«iee received the prior written consent to such xbsclosure from Tiburon. but only to the
Kxieist pennilted in luchcoricnt.

^  SurvlvaL Unless mutually agreed otherwise in writing, ihc obligations henrunder with respect to
hem nf Tihumn Confidcnlial InfonWlion shall survive the Icirronation or expiration of this License.

7. Mbceilaneotis

7 1. Relationship. The relationship ctwucd hereby is ihat of Ucerwor and Licensee. Nothing herein
iJidl be conMFVcd to create » panner ship, joint vcmure.tx agency fe1.iiioit.hip belwoen ihe panic* lieicio. Heid»cr psiny
shall have any auihoriiy lO enter into Licenses of any kind 00 behulf of the other and shall have no power or authwiiy 10hinder obligate the other many manner to any third party. Ihe employees or ugtnts of one party shall not be deemed
or consuued to be the employees or agent* of the other party for any purpose whatsoever. Each pwiy hereto repoenis
that it is acting on iu» own behalf and is not acting as an agent for or on behalf of any third party.

7 2. No Rights In Third Parties. This license is entered imo for the sole benefit of the Tiburon and the
Licensee and. where pennilted above, their pennltted successors, executors, repiewntaiivcs. adndm»iniioo. wmJ »Migns.
Nothing io ihiii Ucense shall be construed as giving any henefiis, righw. remedies of claims to any other penoa. firm,cofpot^ Wbdwr cmiiy. including, without limlQiioiv the general public or any member thereof, wtoauthorue anyotte
not a party lo this Uanse to maintain a suit for personal injuries, property damage, or any other relicfin law <w equity in
cunnccikn with this License.

7J. emilT License. This Ucensc setn forth the tmai, complete and exclusive Ucenxe and understanding
between ributw and the Licensee relating lo the subject matter hereof and supersedes all quotes, proposals
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representfllions. cooditions. wamnlics. coveoants, and alt «h«r cocnmonlcaitofis bct^n the parties
rcloilns lo ma«« hereof. Tlbuioci shUI not be bound by any tcnm «rt eundtooirt wnuilned

in anv Dorchase order or other form provided by the Ucensee in connection with das License and iiiy such itrm and
shall have force or cllect No affirmatJon, representation or warrartiy relating to the subject mailer hereof

by any en^loyee, agent or other rcpreseaiaiivc of Tt buron shall bind Tiburon or be enforceable by the Licensee tinless
speciftcally set forth In this License.

7 4 Arnendmenls. No omendntenl or other modlftcaiioo of this license shall be valid unless pgrsuam to
a wrmvn ioammcnt fcfereocitig this Lice/vse sigrtedby duly authorized repieseittailvw of each of the panics bereta

IS AssignmeDt. Neither pnrtyhercto nny assign its rBhi.s«r obligations under this License %ilhwjl the
^•or v^riiico consent of the other pany. which consent ahoU not be uiucasotuibly vrithheM; provaed, however, that
Tibujon may assign this License to its successor inCOiwecHoo tvith a sale of lU buiiness wtihwi obtaining consen* of
anv oanv Subject to ihc foregoing. each a ndevery covcnunc. ttmn. pniviston and Ltctaoe coMliiitied iii iIils Uzrise sJuili
be biffins upon and inure to the benefit of the parUca* permitted successor*, exeeutore. repicsentwivK. Klmb^tnreiont
and asvi|.nt. Arty assignincm ancmpied in conlravervtion oTihU seeiioit vsiU be voi<l

7.6. CovernloR Uw. This Uccnsc shall be governed exclusively by the imemallaw* of the ̂  in
wliitli Ljcciiicc leitdes. wjit>oui regard 10 >w conflicts of lawa rule.* no* g'vjng cITect to the choree of law petiieipica
ihrreof 'Kotwiih-vtanding the above, m the event Lkciuec resides in a jorisJiclioo outside ofihe United Stales. Lkcnae
«hall be covcmed exclusively by the Internal laws of the State of California, without itrganl to its cunnicts of law*
rules nor giving effect to the choice of low principles thereof. The United Naiiotw Convention on the InieimDonal
Sale of Goods shall not apply loiinyiransaelioftieonleniirtatedby this LicenM.

7.7. Venue. The slate and/or federal coims located in the County and Stale of where Licensee resides
^11 have exclusive Juflsdktiun inndjudiiatcuny divpulcvyisinguuiuroi iclaiiiigluilils Liccnve. Each ptnly heieby
"ron«r.t< to the eiclusive juriatliction of such courts. Nocwthsianding the above. In ihe event Licensee resides in a
iufisdiciion ouisule of the Uniied Stales, the stale and/or federal courts located In Contra Cosu Coumy. CallfMitta
\hail have exclusive jurisdiction to aJjudicate any dispute arising out of or relating lo dus Uccnsc. Each party also
hcicby wuivus any right to juty inal in cotineciion with any action or iiiigation in any way arising out oforrelBied «»
this License.

7 5. VVaJver. In order to be c/fcctlve. any vraJvcr of any right, benem or power hcreimdci must be in
writine and must be signed by an auitoriicd rcprcaeniative ofd»c party against whom enforcement of such waiw would
be wu* 1*. it being intended ihaithc conduct or failure to act of cither party shall Imply no waiver. Ncilher jsmy shall
bv nid'c lapse of lime wiihoot giving notice or tailing other action hcfcundcf be deemed lohaw waived any brcadi bythe other party of any of the provisions of this License. No u-aiver of any righu bencfiior power bereundcr ona specific
occ I^inn shall bc applicable to any facts orcircumslonces other than the facis and cucumaances .specifically addiwed
bv such tvaiver or to any future events, even If such future events involve facts and ciicumuances subsunriatly similar
to those specincally addrcvscd by such waiver. N»> waiver of any righl. benefit or power hcreuntJcf shall comiNuie,
Of be deerred to COrtSUluW. a waiver of any other right, beoefic or power bereui>def. Unles* otherwise spceificAlly sa
forth herein, oeiiber party shall be required us give ivolke to the other party, nr to any other third party, lo enforce strict
adherence to elt icmw of this License.

73 Svvrrvtsility. If any provision of this License shall foe any ruson be held to be invaUdl Ulettat,
unenfoiixable. Of in cunnicl with any law of a federal, suic. or local govcnunem havi^ jurudictjen ow this License
such provirlofj stuill ** constniral sr» as to rnalce St enforeeahle Ifuhe greatesi extent perimDcd. such provtsJon shall remaio
in clTect to the gitajcsj extent pemuited and the remaining pnsvtsions of this IJceflse Shall remain Ifl full force and effect

7J0. Survival of ProvWotas. All provisions of this License thai by iheir nature would reasonably be
cxpccwd » condrtoe after the lerTninaiion of this License. Including bul not limited to Scaiwi 6.1. will survive the
triminaiian of this Uceivse.
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w- r^r JLt be and mun be KWrwscd as «i tonh betcw o«» shall ba deemed to have ̂ en duly givenbctcui^r m ̂  ,. (xsimHc transmission irxJicaUng receipt at the facslmJIe number where sent;
r^'^m\u?i^ dSXr being de^sucd with »fepvubie ovrm.ght a.r cooner servH*: or (il) fhr«(J) businesstc) one <1) busing day ..v,Krii„;,MSiBt«i Postal Service for delivery bycesTiHed or regLOcreil mail, posiage

All notices and olh« communications regarding default or lerminaikm of thUI>,e.pa.d ̂  teSivered by1?and or sent by certified mail, postage pre-paiJ and return receipt guested.
nTchanw the itoiicc address set forth below by delivering noi.cc to the other party m ac^t^eJ.^.1e^^^w«ShAencwaddressafidthedaieor.whichkwillba.orn^ fte,w,.h«andmg the above.

nutices

Tiburon, Inc.

Aim: Contracts Manager

3000 Executive ParkNvay. Suite 500

Sart Ramon.CA 94583
Phone: 925-62I-2700

Fax: 925-«l-2799

712- CwislnKUon. The rBrnsraphan<l«cttoi.he3d.ngso>cd io this Uccn.se «in any exhibit hereto are
r  .sv Jnietre and ea.«t of reference only, and do not define, li mit. augment, or describe '►« ««{«•
oTS performance shall be deemed calendar days and not
business days. unIe-« odtcrwise eipressly provided hcitin.



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the Individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California

County of San Diego

On Tune 12, 2017 before me, Sean William Raburn

Date

personally appeared

Here Insert Name and Title of the Officer

Blake Clark

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies). and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

SEAN WILLIAM
Commission # 2114740
Notary Public - California

San Diego County

Mv Comm. Jun 9-

I certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my ha

Signature

fficial seal.and

Signature of Notary Public

Place Notary Seal Above
OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Fort Bend County (tx) Form 1295 Document Date:

Number of Pages: Signer{s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)
Signer's Name; Signer's Name:
' Corporate Officer — Title(s):

:  Partner — □ Limited □ Genera!
Individual □ Attorney in Fact

L Trustee □ Guardian or Conservator
L Other:
Signer Is Representing:

Corporate Officer — Title{s):
□ Partner — □ Limited □ General
□ Individual □ Attorney In Fact
□ Trustee □ Guardian or Conservator
□ Other: ̂
Signer Is Representing:

©2014 National Notary Association • www.NationalNotary.org • 1-800-US NOTARY (1-800-876-6827) Item #5907



CERTIFICATE OF INTERESTED PARTIES
FORM 1295

lof 1

Complete Nos. 1 ■ 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5. and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Tiburon, Inc.

San Diego, CA United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Bend County

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2017-222420

Date Filed:

06/12/2017

Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or Identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Addendum #5

Addendum #5 to Agreement for Tiburon Software and Upgrade and License Subscription

Name of Interested Party City, State, Country (place of business)

Nature of Interest

(check applicable)

Controlling Intermediary

Clark, Blake San Diego, CA United States X

Bales, Tony San Diego, CA United States

5 Check only if there is NO Interested Party.

□
6 AFFIDAVIT I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said
20 , to certify which, witness my hand and seal of office.

, this the .day of.

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.0.883



CERTIFICATE OF INTERESTED PARTIES FORM 1295

lof 1

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and countty of the business entity's place
of business.

Tiburon, Inc.

San Diego, CA United States

2 Name of governmental entity or state agency that is a party to the contract for which the form Is
being filed.

Fort Bend County

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2017-222420

Date Filed:

06/12/2017

Date Acknowledged:

06/28/2017

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Addendum #5

Addendum #5 to Agreement for Tiburon Software and Upgrade and License Subscription

Name of Interested Party City, State, Country (place of business)

Nature of interest

(check applicable)

Controlling Intermediary

Clark, Blake San Diego, CA United States X

Bales, Tony San Diego, CA United States

5 Check only if there is NO Interested Party.

□
6 AFFIDAVIT I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said
20 , to certify which, witness my hand and seal of office.

, this the day of

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.0.883




