
24F

1/11/2017 - Original sent to Purchasing by 
County Judge's Office









































�  

FBCOEM Jetty License Agreement 
Fort Bend County, Texas 

January 2, 2017 


Lachlan Mullen 
Regional Emergency Public Information System Administrator Fort Bend County 
OEM 
307 Fort Street 
Richmond, TX 77469 


 
Dear Lachlan,


Jetty Communications Solutions (Jetty) is pleased to offer you this proposal to 
provide a new web based platform for communicating with stakeholders.


 
Sincerely,


 

Geoffrey Baron 
Founder/CEO 
Jetty Communications Solutions LLC


 
 
 



Summary: Jetty is a web based software solution for managing 
communication with internal and external audiences. It features an easy to 
use interface that works on all devices as well as interactivity with email, 
phone, and social media. Each Jetty includes a password protected 
administration area as well a public facing website for distributing 
information. Each Jetty allows for unlimited users. 


Annual license: Annual license agreement includes: Hosting, 24/7 
customer support, and software updates. Additional single Jetty licenses 
can be purchased.  

Item #1:  Jetty 40 Site License (unlimited users): $86,000 

First year license total: $86,000 
Second year license total: $86,000 
 
Subsequent years subject to maximum 5% increase. 

 
 
 
 
 
 
 



 
 
 

Additional Services 

Additional single Jetty license: $8,000 annually 
Response support: $150 per hour + expenses  
Drill support: $150 per hour + expenses 
Additional custom development: $150 per hour 
Additional training: $150 per hour


Software Usage 

Usage: Phone usage should not exceed 100,000 minutes, SMS, and MMS 
(combined). Data transfer should not exceed 1 terabyte annually.  
 
Additional usage: Minutes, SMS, and MMS will cost $.05 each.  
Additional phone usage: $.05 per call minute, SMS, and MMS  
Additional data transfer: $1 per gigabyte  



Proposal Acceptance 

If the terms set forth in Proposal # FBCEOM Jetty Software meet with your 
approval, please complete the following mail or email a copy to our office.  
An email indicating approval will also be accepted (please include 
proposal #).


Check or circle the items you would like to accept.


□ Item #1 (Jetty Annual License)


Agreed and accepted this _____ day of _________________, 2017


___________________________

Signature


___________________________

Printed Name 

For more information please contact: 




Geoffrey Baron  
geoff@jettyapp.com  
360.393.0111 




�  

Regional Emergency Communication Technology 
Platform Migration 
Fort Bend County, Texas 

January 2, 2017 


Lachlan Mullen 
Regional Emergency Public Information System Administrator Fort Bend County 
OEM 
307 Fort Street 
Richmond, TX 77469 


 
Dear Lachlan,


Jetty Communications Solutions (Jetty) is pleased to offer you this proposal to:


1. Assist in the migration from the current platform (PIER) to the new platform 
(Jetty). 


We are committed to making this transition as smooth and successful as 
possible. Please contact me at 360.393.0111 or geoff@jettyapp.com if there are 
any questions about this. 


Sincerely,


 

Geoffrey Baron 
Founder/CEO 
Jetty Communications Solutions LLC


mailto:geoff@jettyapp.com
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Approach 

Overview 

Fort Bend County Office of Emergency Management (FBCOEM) operates 
40 PIER sites and would like to migrate to Jetty. Jetty will identify work 
with FBCOEM to:


1) Setup the software to replicate the current PIER setup (40 “sites” each 
with their own admin area and permissions). 


2) Add users to Jetty with the correct permissions. 

3) Jetty will create a master theme for the Region and then customize 

each site to replicate current functionality.

4) Import existing inquiries from PIER.


Assumptions 

The schedule and estimate for this project are based on the following 
assumptions:


1) FBCOEM will provide a comprehensive list (CSV) of all users and their 
expected role and user group (each “site” will be considered a user 
group). 


2) Jetty will provide one master Jetty website template and will customize 
each site meet design requirements.


3) Jetty implementation staff will work closely with Lach Mullen 
throughout this process. 


4) FBCOEM existing inquiries will be provided in single page CSV with 
everything that is needed to create Jetty inquiries. 


Implementation Plan 

Phase 1 - Planning 



During planning we will prioritize the migration of each PIER site as well as 
establish a site settings template to be duplicated. This will be determined 
by input from FBCOEM as well as recommendations by Jetty 
implementation staff. 


Deliverables 
Site migration schedule 

	 Jetty site template with standard settings 
	 Theme development plans delivered to development team 

Phase 2 - Site Setup 

During this phase we will set up the software and launch the necessary 
sites. We will also import all the users to training sites and begin training. 
Theme development will also be happening during this time.


Deliverables 
40 Jetty Sites 

	 Imported users 
	 Completed UASI Flexible Theme 
	 Basic User Training Started 

 

Phase 3 - Content Migration 

During this phase Jetty will work with FBCOEM to migrate existing 
inquiries into Jetty as well as finalize website implementation while 
working with FBCOEM admin users. Jetty will also import existing inquiries 
into Jetty. 


Deliverables 
Admin Training 

	 Domain transfers 
	 Migrate documents and their corresponding categories/folders 
	 Completed theme development 



	 Import of existing inquiries into Jetty 

Project Management 

Jetty’s team managed global migrations that have included multiple 
languages, themes, hundreds of users, and custom development. We have 
complete confidence in our ability to deliver on time and within budget. 
Our rapidly expanding team includes project management specialists and 
technical support experts. 


Schedule 
While we believe this entire project can be completed in 4 months we will 
plan on having mission critical pieces completed before then. The 
schedule will be subject to change based upon the initial planning phase 
but it will still follow the basic outline.




 


Cost Estimate - Item #1 Migration 
Work will proceed on a time and materials basis with a not-to-exceed 
limit set forth in the table below. Work will continue until the team has 
completed as much functionality as the project budget and schedule 
allow. Jetty will contact you promptly should we anticipate any task 
overruns or changes in scope. Travel if needed will require a separate 
cost estimate.


Additional custom development: $150 per hour 
Additional training: $150 per hour 



Proposal Acceptance 

If the terms set forth in Proposal # FBCOEM Jetty Software meet with your 
approval, please complete the following and fax or mail a copy to our 
office.  An email indicating approval will also be accepted (please include 
proposal #).


Check or circle the items you would like to accept.


□ Item #1 (PIER/Jetty Migration)


 
Milestone and Payment Schedule  
 
Assuming a start date of January 3rd.
Phase 1 - To be completed and invoiced by January 17th. 

Phase 2 - To be completed and invoiced by March 15th.

Phase 3 - To be completed and invoiced by March 28th. 
 
 
Assuming a start date of January 10th. 
Phase 1 - To be completed and invoiced by January 27th. 

Phase 2 - To be completed and invoiced by March 25th.

Phase 3 - To be completed and invoiced by April 7.


Invoices for phases to be paid within 30 days of receipt.  

 
 
 
 
 
 
 
 



 
 
 
 
Agreed and accepted this _____ day of _________________, 2017


___________________________

Signature


___________________________

Printed Name 

 

For more information please contact: 


Geoffrey Baron  
geoff@jettyapp.com  
360.393.0111 









