
STATE OF TEXAS 

COUNTY OF FORT BEND 

§ 
§ 
§ 

WORK AUTHORIZATION NO. 1 
AGREEMENT FOR FINANCIAL PLANNING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article I 
of the Professional Services Agreement entered into by and between Fort Bend 
County, (the "County") and Nancy R. Edmonson, Transportation Consulting, a 
company authorized to conduct business in the State of Texas (the "Contractor''). 

PART I. The Contractor will perform professional services generally described as financial 
planning services in accordance with the project description attached hereto and made a 
part of this Work Authorization. The Contractor's Scope of Work, Labor Estimate, and Work 
Schedule are further detailed in Attachment A, attached hereto and made a part of the 
Work Authorization. 

PART II. The maximum amount payable under this Work Authorization is thirty-five 
thousand one dollars and no cents ($35,100.00). This amount is based upon fees set forth 
in Attachment A. 

PART Ill. Payment to the Contractor for the services established under this Work 
Authorization shall be made in accordance with Article Ill of the Agreement. 

PART IV. This Work Authorization shall become effective on the date of notice to 
proceed from the County and shall terminate sixty (60) days from that date, unless 
extended by an Amendment to this Work Authorization as provided in the Agreement. 

PART V. This Work Authorization does not waive the parties' responsibilities and 
obligations provided under the Agreement for Financial Planning Services, attached here as 
Attachment B. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

(Execution Page Follows} 
(Remainder Intentionally Left Blank} 
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FORT BEND COUNTY 

~~ 
Robert E. Hebert, County Judge 

Date 

ATTEST: 

Laura Richard, County Clerk 

Reviewed by: 

AUDITOR'S CERTIFICATE 

NANCY R. EDMONSON, 
TRANSPORTATION CONSULTING 

Authorized A ent- Signature 

JJo oc1 fS - EJVVIL}k"J""' 
Authorized Agent- Printed Name 

Title 

Date 

co 
I hereby certify that funds are available in the amount of s]5: I{) 0 to 

I 
accomplish and pay the obligation of Fo~ 

Robert E. Sturdivant, County Auditor 

HNA: l:\AGREEMENTS\2016 Agreements\ Transportation\ Transportation Planning RFP 13-021\WA #1.docx 
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WORKAUTHORIZATION 

ATTACHMENT A 

3 of25 



Fort Bend County Public Transportation Financial Planning Services 

Nancy Edmonson, Transportation Consulting 

Background 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 
Work Authorization 1 

Financial Analysis of Various Operating Structures 

Fort Bend County (FBC) Transit currently utilizes the services of a turnkey provider for the daily 

operations and maintenance of the transit fleet in delivery of commuter, point deviation, and demand 

response services. As part of the agreement between the two parties FBC Transit supplies the fleet, 

fuel, and an operations facility. This facility houses the operator's administrative staff, drivers, and 

dispatchers while also providing space for mechanical maintenance and storage of the fleet. 

Simultaneously, FBC Transit program administration and reservation/scheduling staff are housed at a 

separate location. The contract between these two parties will expire in December of 2017. 

FBC Transit will begin construction on a new facility in the fall of 2016 with an anticipated opening date 

of late 2017. The new facility will collocate both of the aforementioned administrative and operations 

programs into one facility. As such, FBC Transit would like to examine the various options for its 

operating structure prior to the move. Options ranging from 100% contracted operations to 100% in 

house operations along with any combination in between should be reviewed in an effort to identify 

optimal performance, cost efficiency, and customer satisfaction. 

The results of these tasks will assist FBC Transit in determining how it will structure the Request for 

Proposal that it issues for contractor services in 2017 including whether or not one is issued at all. 

Ideally, the tasks will also help define what, if any, services/functions should be priced separately or 

together, which ones should be rolled together, and which cost elements should be involved in a 

turnkey rate proposal. 

Scope of Services 

Task 1: Financial Impact of In-House versus Contractor Operations 

In anticipation of the expiration of FBC Transit's contract for transit operations, the Consultant will 

gather data needed to accurately compare the cost of in-house operations of the transit services versus 

a contractor's rate. Analysis will include considerations on the impact of in-house operations in regards 

to management support, departmental support functions (such as dispatch), as well as County overhead 

and support functions including, but not limited to, maintenance, human resources, risk management, 

and lega l. Long term impact on capital investments and requirements will be evaluated as well. Various 

scenarios as defined by FBC Transit with variations on which services and functions are contracted out 

will be analyzed and compared. 

Deliverable: Technical memorandum summarizing estimated in-house cost of various functions 

including: commuter bus operations, demand-response operations, point deviated route operations, 

4of25 



Fort Bend County Public Transportation Financial Planning Services 

Nancy Edmonson, Transportation Consulting 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 
Work Authorization 1 

Financial Analysis of Various Operating Structures 

dispatch, scheduling, vehicle maintenance, and vehicle ownership. Critical costing elements which 

should be required in turn-key proposals should also be identified. 

Schedule: Work will begin no later than fifteen (15 days) after execution of work authorization. The draft 

technical memorandum will be complete within four months of task initiation with the final report 

delivered no later than two weeks after receipt of comments from FBC Transit. 

Task 2: Development of Request for Proposal (RFP) for Contractor Services 

Should FBC Transit decide to move forward with the solicitation of proposals for any or all of its transit 

services and functions, the Consultant will assist FBC Transit with the development of a Request for 

Proposal (RFP). The development of the RFP will include: proposal format, turn-key rate elements, 

performance standards, bid evaluation matrix, etc. Consultant will be expected to attend any pre­

proposal conferences or other meetings wherein the proposal process is discussed. 

Deliverable : Necessary proposal documents including, but not limited to: proposal format, turn-key rate 

elements, performance standards, and proposal evaluation matrix. 

Schedule: Work will begin approximately th irty (30) days after the completion of Task 1. 

Task 3: Evaluation of RFP Responses for Contractor Services 

Provided that FBC Transit does indeed issue a RFP for contractor services the Consultant will be 

expected to assist in the evaluation process of the responses received. The evaluation will be based in 

part on the analytical data collected in Task 1, as well as the evaluation matrix developed in Task 2. 

Deliverable : Technical memorandum summarizing the comparative analysis of each response and the 

ultimate recommendation of the Consultant. 

Schedule : Work will begin within one (1) week of the closing date assigned to the proposal by the 

Purchasing Department and shall be completed within thirty (30) days of initiation. The technical 

memorandum will be delivered no more than two (2) weeks after receipt of comments from FBC Transit . 

Task 4: Contingent Task 

If it is determined a contingency task is needed during performance of the work order, a written Notice 

to Proceed will be authorized by the Director of Transportation. If a contingency task is not authorized, 

these funds cannot be spent. The Notice to Proceed will describe the service(s) to be performed and 

deliverable(s) to be completed if needed. 

Deliverable : To be determined. 

Schedule : To be determined. 

Nancy Edmonson, Work Authorization #1 08/15/2016 
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Fort Bend County Public Transportation Financial Planning Services 
Nancy Edmonson, Transportation Consulting 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 

Work Authorization 1 
Financial Analysis of Various Operating Structures 

Budget 
Rate Hours Total 

Task 1: Financial Impact $135.00 100 $13,500.00 

Task 2: RFP Development $135.00 80 $10,800.00 

Task 3: RFP Evaluation $135.00 40 $5,400.00 

Task 4: Contingent Task $135.00 40 $5,400.00 

Total Project Cost: $35,100.00 

Nancy Edmonson, Work Authorization #1 08/15/2016 
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STAlEOFlEXAS § 
§ 

a:l.JNTYOFRRTEl:ND § 

ACHEMENTFORRNANCALPl.ANNINGSJMa:5 

THS AGl3::M8'JT is made and entered into by aid between Fort Bend O>unty, 
(hereinafter "County"), a body oorporate and politic under the laws of the Sae of Te)(3S, and 
Na'lcy R Edmonoon, Transportation O>nSJlting (hereinafter "O>ntrador''), a company 
authorized to oonduct busness in the Sate of Texas. 

WITNESSETH 

WHEH:AS O>unty de9res tha O>ntractor provide financial planning services related to 
O>unty transportation services (hereinafter "Services") purSJant to FfP 1-3-021; and 

VVHBtAS, O>ntractor represents that it is qualified and deSres to perform SJdl 
servires. 

NON, TH~ in oonsderation of the mutual oovenaits aid mnditions set forth 
below, the pa-ties cgee as follows: 

ACHB\'IENT 

Article I. SX>pe ct Servic:ies 

1.1 O>ntractor S'laH render ~ces to O>unty as defined in ea:h exeruted Work 
A.Jthorization. 

1.2 Eadl Work A.ithorization S'lall ~y the types of servires to be performed and 
will indude the following: 

1.2.1 A period of performanre with a ~nning aid ending date; 

1.2.2 A full desaiption of the work to be performed; 

1.2.3 A work sdledule with milestones; 

1.2.4 A oost not to exceed amount; aid 

1.2.5 A budget. 
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.Artide II. Personnel 

2.1 Cbntractor represents that it presently has, or is able to obtan, adequate 
qualified perronnel in its employment for the timely performalce of the ~vices required 
under this .Ageement and that Cbntractor mall fumim C11d maintain, at its own e.xpense, 
adequate Cfld sufficient perronnel, in the opinion of Chunty, to perform the S:!rvires when aid 
as required aid without delays. 

2.2 All employees of Cbntrador mall have SJd1 knowledge C11d experience as will 
enct>le them to perform the duties a5Sgied to them. MY employee of Chntractor who, in the 
opinion of Cbunty, is inoompetent or by his oonduct beoomes detrimental to the project mall, 
upon reques of Cbunty, immediately be removed from assodaion with the project. 

Artide Ill. O:>npensation and Payment 

3.1 Contractor's fees shall be calculated at the rates set forth in the attached Exhibit 
A R:ies for employees or suboontractors not induded in the attached Exhibit A will be 
neg>tiaed at the time of iSSJGrlce of the ~plicable Work Authoriz.ciion. 1-burty rates ere 
indusve of all direct ooS.s C11d overhead. Unusual direct oo&s that mi git be inrurred sud1 as 
formal report or g-C11t dOOJment preperation, oolor printing, binding, etc. will be neg>tiated at 
the time of i$.!Gr'lce of the ~licable Work Authorization. FEgional travel oo&s as.<t>Ciated 
with travel within Hcrris and surrounding Chunties area will not be reimbursed. Contractor's 
travel expenses for out of regon travel e.xpenses associated with the .Ageement mall be 
reimbursed a oos. upon proper submis:iion of e.xpenre reoords to Cbunty, subject to the terms 
of the Chunty Travel ~imbur~ment Requirements for Fort Bend Chunty Bnployees. The 
Maximum Cbmpensation for the performance of the ~ces is three hundred thousaid dollars 
and no/100 ($300,000). In no case shall the anount pad by O::>unty under this Ag'eement 
exceed the Maximum Cbmpensation without an ~proved amendment. 

3.2 .AJI performance of the S:lrvices by Cbntraeior induding any d1anges in the 
S:lrvioos and revision of work snisfactorily performed will be performed only when approved in 
advance and authorized by Chunty. 

3.3 Cbunty will pay O::>ntractor b~ on the following proredures: Upon a:>mpletion 
of the tE!S(s identified in a \Nork Authorization, Cbntrador mal submit to Cbunty two {2) 
orignal oopies of inwires showing the Clllounts due for services performed in a form 
acx::eptable to O::>unty. Cbunty mall review sud1 invoices C11d approve them within 30 calender 
days with sud1 modifications as are a:>nsi&ent with this,Ag"eement C11d forwa-d same to the 
Auditor for processing. O::>unty shall pay ead1 sud1 ~proved invoice within thirty (30) calendar 
days, Cbunty rererves the rig"it to withhold payment pending verification of satisfactory work 
performed. 

-2-
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Artide IV. Umit d Appropriation 

4.1 Cbntractor dearly understands and agrees, rud1 understanding and agreement 
being of the aboolute esrenoo of this ,Ageement, that County !hall have available the total 
maximum rum of three hundred thousand dollars and no/ 100 ($300,000), spedficaly allocated 
to fully dig:tiargeany and all liabilitiesO:>unty may inrur. 

4.2 Cbntractor does further understand and agree, said understanding and 
ageement aloo being of the ct>oolute ~ of this .Ageement, that the total maximum 
oompensation that Cbntractor may beoome entitled to and the total maximum sum that Cbunty 
may beCDme lict>le to pay to O:>ntractor shall not under 211y oonditions, drrumstaices, or 
interpretaionsthereof exaied three hundred thousand dollars and no/100 {$300,CXXJ). 

Article V. lime d Performance 

5.1 This.A.Qreement mall become effective upon exerution of the last party and mall 
terminate on or before five yeas from the date of exerution by the last pa-ty. 

5.2 ~ces de~ibed in written Work ..AJ..rthorizations mall be oompleted in 
acoordance with the gtiedules provided in said Work A.Jthorizations or within rud1 additional 
time as may be extended in writing by Cbunty. 

5.3 My services provided by Cbntractor or any oosts inrurred by Cbntrac:tor before 
i$1aice of a Work Authorizaion or after the expirci:ion of a Work Authorization shall be 
ineligible for payment or reimbursement. 

Article VI. Modfecationsand Waivers 

6.1 The pa-ties may not emend or waive this .Ageement, except by a written 
ageement exeruted by both paties. 

6.2 No failure or delay in exercising any right or remedy or requiring the sati!taction 
of any oondition under this.Ageement, and no oou~ of dealing between the paties, operates 
asa waiver or estoppel of any right, remedy, or oondition. 

6.3 The rights and remedies of the pa-ties set forth in this ,Ageement are not 
exdusve of, but are wmulative to, any rigitsor remedies now or rubsequently existing at Jaw, 
in equity, or by statute. 

Article VII. Tenrination 

7.1 Termination for Cbnvenience 

7.1 .1 Bther party may terminate this ,Ageement a: any time upon thirty (30) 
days written notice. 

-3-
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7.2 Termination for Default 

7.2.1 Cbunty may terminate the whole or cny pert of this Ag-eement for caure 
in the following drrumstalces: 

7.2.1.1 If Cbntractor fails to perform rervioos within the time ~edfied in 
the.Af:Teement or any extension thereof granted by Cbunty in writing; 

7.2.1.2 If Cbntractor materially breadles cny of the rovenants or terms 
and conditions ret forth in this .Agreement or fails to perform aly of the other pro vi sons of this 
,Ageement or oo fails to ma<:e progess as to endaiger performance of this Pgeement in 
acrordance with its terms, and in a1Y of these drrumstaices does not a.ire such breach or 
failure to Cbunty's reasonable satisfaction within a period of ten (10) calendar days after 
receipt of notice from O>unty ~ecifying rum breach or failure. 

7.2.2 If, ctter termination, it is determined for any reaoon whatroever that 
Cbntractor was not in default, or that the defa.ilt was eXClJs;i:>le, the rigits and obligations of 
the pa-ties shall be the sane as if the termination had been iSSJed for the convenience of 
Cbunty in acoordaice with S3ction 7.1 above. 

7.3 Upon termination of this Ageernent , Cbunty shall compensate Q:mtractor in 
acx::ordance with S3ction 3, ci>ove, for thore services whim were provided under this 
.Agreement prior to its termination and whid1 have not been previousy invoiced to Cbunty. 
Cbntractor's final invoice for said services will be presented to and paid by Cbunty in the same 
manner set forth in ~ion 3 above. 

7.4 If Cbunty terminates this ,AQreement as provided in this S3ction, no fees of cny 
type, other than fees due and payable at the Termination D:rte, shall thereafter be pad to 
Cbntractor. 

Article VIII. Disptte ~ution 

8.1 The parties shall attempt in good faith to rerolve promptly any dispute arising 
out of or relating to this Ag"eement by negotiation between the parties. In the event the 
di~te camot be rettled throu{jl negotiation, the parties ag-ee to submit the dispute to 
mediation. 

8.2 The paiy requesting mediation shall notify the other pc:rty in writing of the 
di~ute desired to be medicted. If the parties a-e unable to reoolve their differences within ten 
(10) days of the rea:!ipt of rum notice, rud1 dispute shall be rubmitted for mediation. 

8.3 Each pc:rty shall be responsible for its own cossasrodated with the mediation. 

8.3 The requirement to seek mediation S'lall be a rondition required before filing an 
action at law or in equity, unless to do ro would prevent either pc:rty from reeking relief in a 
court of law or equity under cny ~plicable salute of limitations. 

-4-
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Article IX. CMnership and~ d Doa.tments 

PJI doruments, data, reports, research, graphic prerentation materials,. etc. , developed 
by Omtractor as a part of its work under this .Ageement, mall beoome the property of O>unty 
upon oompletion of this Ageement, or in the event of termination or canrellation thereof, at 
the time of payment under Eection 3 for work performed. O>ntractor shall promptly f umish all 
sudl data and material to Cbunty on request. 

Artide X. Inspection Of B>oksand R!cords 

Cbntrador will permit Cbunty, or aiy duly authoriz.ed agent of Cbunty, to inspect aid 
e.xanine the books aid reoords of Cbntractor for the purpose of verifying the anount of work 
performed. O>unty's right to inspect survives the termination of this Agreement for a period of 
four years. 

Article .>Cl. lnaranoe 

11.1 A"ior to oommencement of the ~res, O>ntractor shall furnish O>unty with 
properly exearted certificates of inSJrmce which S'!all evidence all inSJrance required and 
provide that such insurance shall not be canceled, except on 30 days' prior written notice to 
O>unty. Cbntractor shall provide certified copies of insuraice endorsements Clldlor policies if 
requested by O>unty. O>ntractor shall maintain SJdi insurance ooverage from the time Eervices 
commence until Eervices are completed aid provide replacement certificates, policies arid/or 
endorsements for arty such insurC11ce expiring prior to oompletion of S:niic.es. O>ntractor shall 
obtain sudl insurartce written on an O:x:urrence form from sudl compaiies having E:Sstsrating 
of /l/Vil or better, licensed or approved to trarisact busine$ in the Sate of Texas, and Siall 
obtain rudl insurartce of the following types aid minimum limits 

11 .1.1 Workers' Compensation insurance in accordance with the laws of the 
State of Texas. Substitutes to genuine Workers' Compensation Insurance will not be allowed. 
Employers' Liability insurance with limits of not less than $500,000 per injury by accident, 
$500,000 per injury by direase, aid $500,000 per bodily injury by di~a~. 

11 .1.2 O>mmercial general licbility ins.irartce with a limit of not less thai 
$100,000 eadl ocrurrenre and $300,000 in the armual aggegate. Fblicy shall cover liability for 
bodily injury, per&>nal injury, artd property d~age and products' completed operationsarisng 
out of the business operations of the policyholder. 

11.2 Cbunty aid O>unty elect:ed aid appointed officials shal be naned as additional 
insured to all required coverage except for Workers' Compensation . PJI Licbility policies 
including Workers' Compensation written on behalf of O>ntractor shall oontain a waver of 
subrogaion in fawr of O>unty aid members of O>mmissioners Court . 

11.3 If required coverage is written on a daims-made basis, Cbntractor warrants that 
any retroactive date applicct>le to coverage under the policy precedes the effective dcte of the 
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oontract; and that oontinuous ooverage will be maintained or ai extended dis:nvery period will 
be exercised for a period of 2 yecrs bajnning from the time that work under the Ag'eement is 
oompleted. 

Article XII. lndermity 

OON'lRACJ'm 9iAlL INDEMNIFY AND DERND CXl.JNlY AGAINSr AlL l9§fffl 
UAEIUTIES QAIMS OW9:5 OF ACTIOO. ANO OlHER ~S:S. INQ.UCING ~ 
A~E't'S ffF$ AASNG FRllJI ACTIVITIES OF CXMRACJtR 115 Aq:NlS s:RIANlS CR 
BVIAD)§ PEff04\.4ED UNDm lHIS ACH!MB'IT lHAT FBJLT Fff:>M 1HE NBJJG:NT 
PCT. BH)R, 0RCNIS900 OFcn.JTRACfORORANYOFO>JTRACIORS AGENTS. SERVANTS 
CRBVIA.OVEES 

Article XIII. O>nfidential and Proprietary Information 

13.1 Contractor acknowledges that it and its employees or agents may, in the 
course of performing their responsbilities under thisAg-eement, be exposed to or acl:1uire 
information that is oonfidential to County. Arly and all information of any form obtained by 
Contractor or its employees or agents from County in the performance of this Ag-eement 
shall be deemed to be confidential information of County (''Confidential Information"). Ally 
reports or other doruments or items (indudrng SJftware) that result from the use of the 
Confidential Information by Contractor S'lall be treated with respect to oonfidentiality in the 
same manner as the Confidential Information. Confidential Information shall be deemed not 
to indude information that (a) is or becomes (other than by disclosure by Contractor) 
publidy known or is oontained in a publidy avalable dorument; (b) is rigitfully in 
Contractor's possession without the obligation of nondi&losure prior to the time of its 
dig;josure under this .Ageement; or (c) is independently developed by employees or agents 
of Contractor who can be shown to have had no access to the Confidential Information. 

13.2 Contractor ag-ees to hold Confidential Information in strict confidence, using 
at least the same degee of care that Contractor uses in maintaining the confidentiality of 
its own confidential information, and not to oopy, reproduce, sell, assign, license, market, 
transfer or otherwise dispose of, gve, or disclose Confidential Information to third parties 
or use Confidential Information for any purposes whatSJever other than the provison of 
~rvices to County hereunder, and to advise eadl of its employees and agents. of their 
obligations to keep Confidential Information confidential. Contractor shal l use its best 
efforts to assist County in identifying and prevent ing any unauthorized use or disclosure of 
any Confidential Information. Without limitation of the foregoing, Contractor S'lall advise 
County immediately in the event Contractor lea--nsor hasrearon to believe that ;riy perSJn 
who has had access to Confidential Information has violated or intends to violate the terms 
of this Ag-eement and Contractor will at its expense cooperate with County in reeking 
injunctive or other equitable relief in the nane of County or Contractor against any sudl 
pers:m. Contractor agrees that, except as directed by County, Contractor will not at any 
time during or after the term of this .Ageement disclose, directly or indirectly, any 
Confidential Information to ;riy perSJn, aid that upon termination of this Ag-eement or at 
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County's request , Contractor will prompt ly tum over to County all dOaJments, papers. and 
other matter in Contractor's possession which embody Conf idential Information. 

13.3 Contractor ad<nowledges that a breach of this SK!ion, induding dis:fosure of 
any Confidential Information, or disdosure of other information that , at law or in equit y, 
ought to remain confidential , will give rise to irreparable injury to County that is 
inadequately compensable in damages. Acrordingy, County may seek and obtain injunctive 
relief against the breadl or threatened breadl of the foregoing undertakin~ in addition to 
any other legal remedies that may be available. O>ntractor acknowledges and agrees that 
the oovenants contained herein are necessary f or the protection of the legitimate busness 
interest of County and are rearonable in soope and content. 

13.4 Contractor in providing all services hereunder agrees to abide by the provisons 
of any ~plicable Federal or 9ate esta R'ivacy Id. 

13.5 Contractor e.xpre5Sy acknowledges that County is subject to the Texas F\Jblic 
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et s:;q., as amended, aid notwithstaiding 
any provison in the .Ageement to the oontrary, County will ma<e any information related to 
the .Ageement, or otherwise, avalable to third parties in acxx:>rdaice with the Texas A.Jblic 
lnforma:ion Ad. My proprietary or confidential information mai<ed as sudl provided to 
O>unty by Consultant mall not be disdosed to any third party, exr::ept as directed by the Texas 
.Attorney General in fl*P<>nse to a request for sudl under the Texas A.lblic lnformction Ad, 
which provides for notice to the owner of sudl marked informction aid the opportunity for the 
owner of ruch jnformation to notify the .Attorney General of the reas:>ns why such information 
should not be dis::iosed. 

Article .XIV. Independent O:>ntrador 

14.1 In the performaice of work or services hereunder, Contractor shcil be deemed 
an independent contractor, and any of its agents, employees, officers. or volunteers performing 
work required hereunder shall be deemed rolely as employees of oontractor or, where 
permitted, of its suboontractors 

14.2 O>ntrador aid its agents, employees, officers, or volunteers shall not, by 
performing work pursuant to this.Ageement, be deemed to be employees, agents, or .seMrlts 
of County and mall not be entitled to aiy of the privileges or benefits of County employment. 

Artide YJ/. Notioos 

15.1 Each party gving ariy notice or making any request , demand, or other 
communication (each, a "Not ice") pursuant to t his Agreement shall do so in writing and shall 
use one of the following methods of delivery, ead1 of whidl, for purposes of this.Agreement , is 
a writing: perronal delivery, regist.ered or certified mail (in each case, return receipt requested 
and postage prepaid), or nationally recoglized overnigit rourier (with all fees prepaid). 

-7-
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15.2 Ead1 party giving a Notice S'lall address the Notice to the receiving pa-ty at the 
addre$ listed below or to another address de9gmted by a party in a Notice pursuC11t to this 
~ion: 

O::>unty: 

With acopyto: 

Cbntractor: 

Fort Eald O::>unty AJblicTrC11~ortation [epa"tment 
Attn: Paulette 91elton, Director 
12550 Emily Cburt, 8..lite 400 
SJgar l..a1d, Texas77478 

Fort Bend County 
Attn: County J.Jdge 
301 J:lckoon Street, SJite 719 
Rchmond, Texas77469 

Na'lcy R Edmonoon, Tralsportation Consulting 
2920 Todville R:>ad 
~brook, Texas 77500 

15.3 A Notice is effective only if the party gving or making the Notice has complied 
with subsedions 15.1 Clld 15.2 and if the addressee has received the Notice. A f'.htice is 
deemed received as follows: 

15.3.1 If the Notice is delivered in peroon, or sent by regstered or certified mail 
or a nationally reoognized ovemigit courier, upon receipt as indicated by the date on the 
sgned receipt . 

15.3.2 If the addressee rejects or otherwise refuses to aocept the Notice, or if 
the Notice cannot be delivered because of a chCllge in address for whidl no Notice was gven, 
then upon the rejection, refusal, or inci>ility to deliver. 

Article XVI. cg,plianoe with Laws 

Cbntractor S'lall comply with all federal, state, aid local laws, statutes, ordinalces, rules 
and regulations, and the orders and decrees of CllY courts or administrative bodies or tribunals 
in any matter ctfeding the performance of this .Ageement, induding, without limitation, 
Worker's Compensation laws, minimum and maximum salary and wage statutes and 
regulations, lirensing laNs C11d regulations. W1en required by County, Cbntractor shall furnish 
Cbunty with certification of compliC11ce with said laws, statutes, ordinC11ces, rules, regulations, 
orders, Clld decrees above specified. 

-8-

15 of 25 



Article XVII. Performance Warranty 

17.1 Cbntractor wa-rants to O>unty that O>ntractor has the skill and knowledge 
ordinaily posseS3ed by well-informed members of its trade or profession practicing in the 
geater I-bust on metropolitan crea aid Cbntrador will apply that skill and knowledge with care 
and diligence to ensure that the ~rvices provided hereunder will be performed aid delivered 
in acrordaicewith the hig-test profes.Sonal &aida-ds 

17.2 O>ntractor warrants to O>unty that the ~ceswill be free from material errors 
and will materially oonform to all requirements and specifications oontained in the attad1ed 
Exhibit A 

.Article XVIII. Aseiqvnent and Deleqltion 

18.1 Neither party may assign any of its rig-its under this ..Ag"eement, exrept with the 
prior written oonsent of the other party. That party mall not unreas:>nably withhold its 
oonsent. All assignments of rights cr-e prohibited under this sub~ion, whether they are 
voluntarily or involuntarily, by merger, oonmlidation, dissolution, operation of ICM', or any other 
manner. 

18.2 Neither party may delegate aiy performance under thisAg-eement. 

18.3 Any purported assignment of rig-its or delegation of performance in violation of 
this93ction is void . 

.Article XIX. Applicable law 

The laNs of the Sate of Texas govern all disputes arising out of or relating to this 
,Ageement. The parties hereto acknowledge that venue is proper in Fort Eald Cbunty, Texac>, 
for all legal actions or proceedings arising out of or relating to this Ag-eement and wave the 
right to sue or be sued elsewhere. Nothing in the ~reement Siall be oon&rued to waive 
Cbunty's sovereign immunity . 

.Article XX. 9.lccesa>rsand Assi<JlS 

Cbunty a1d Cbntrador bind themselves and their SJcx:essors, exerutors, ooministrators 
and as9gis to the other party of this Agreement and to the SJcx:essors, exerutors, 
administrators aid as9gis of the other party, in respect to al I covenants of this .Ageement. 

Article XXI. lhird Party ESleficiaries 

This ..Ag"eement does not oonfer any enforceable rights or remedies upon any per.ron 
other than the pa-ties. 
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Article XXJI. ~verabilitv 

If any provison of this }lgeement is determined to be invalid, illegal, or unenforcecble, 
the remaining provisions remain in full force. if the essential terms and oonditions of this 
.tigeement for each paiy remain valid. binding, aid enforceable. 

Article XXJll. PU>lldty 

Cbntact with citizens of Fort ~d County, media outlets, or governmental agenctes,S'lall 
be the role responsibility of County. Under no cirrumstC11ces whatroever, shall Contractor 
release aiy material or information developed or received in the performance of the ~ces 
hereunder without the expreS5 written permiS5ion of County, except where required to do oo 
bylaw. 

Article XXJV. No Government Cl>lication to Third Parties 

Cbunty aid Cbntractor acknowledge aid ag-ee that, notwithstanding aiy oonrurrence 
by the Federal Government in or approval of the &>lidtation or award of the underlying 
c:xmtract. absent the expre$ written oon~ by the R9deral G::>vemment. the federal 
Government is not a paiy to this oontract aid Siall not be SJbjed to a:iy obligations or 
liabilities to Cbunty, Cbntract:or, or any other party (whether or not a paiy to that oontract) 
pertaining to any matter resulting from the underlying rontract . Contractor agrees to. indude 
this dause in each subrontract finaiced in whole or in pai with R9deral assistance pro~ded by 
Ff A It is further ag-eed that the daise Siall not be modified, except to identify the 
subrontractor who will be subject to its provisions. 

Artide XYN. Proqam Fraud and False or Fraudulent ~atement and Felated Acts 

25.1 Cbntractor ad<nowledges that the provisons of the A"og-an R'aud Ovil 
FErnedies Pd of 1986, as emended, 31 U.SC § 3801 et m . and U.S OOT r~lations, 
"A'ogam R'aud Ovit Femedies_" 49 CF.R Pdrt 31, apply to its actions pertaning to this A"ojed. 
Upon exea.rtion of the underlying rontract, Cbntrador certifies or affirms the truthfulness and 
aCXl.Jracy of any &atement it has made, it makes. it may make, or causes to be made, pertaining 
to the underlying oontract or the FrA a5Ssted project for which this rontract work: is being 
performed. In addition to other penalties that may be applicable. Cbntrador further 
ad<nowledges that if it makes. or causes to be made, a false, fictitious. or fraudulent dam, 
statement, submiS5ion, or certification, the R9deral G::>vernment reserves the right to impose 
the penalties of the A"ogam R'aud Ovil FemediesPd. of 1986 on Cbntractor to the extent the 
Federal G::>vemment deems appropriate. 

25.2 Contractor alro ad<nowledges that if it makes, or causes to be made, a false, 
fictitious, or fraidulent daim, statement, s..ibmiS5ion, or certificaion to the Federal 
Government under a rontract oonnected with a project that is finaired in whole or in pert with 
Federal assi&ance originally aNarded by FfA under the authority of 49 U.SC § 5307, the 
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Government reserves the ri!Jlt to impose the penalties of 18 U.SC § 1001 C11d 49 U.SC § 
5307(n)(1) on O:>ntractor, to the extent the Federal Government deems~propriate. 

25.3 Cbntractor agrees to indude the above two dauses in eadl subcontract financed 
in whole or in pcvt with Federal as9&anre provided by FTA It isfurther agreed that the daJses 
Siall not be modified, except to identify the subcontractor who will be subject to the 
provisons. 

Artide XXVI. Pl:.tRS5 to Fecordsand ~ports 

26.1 Cbntractor agrees to provide R:>rt B::Jnd Cbunty, the FTA Administrator, the 
O:>mptroller General of the United Sates or any of their authorized representatives access to 
Cf"ly books, doruments, papers C11d rerords of Cbntractor whidl are dired:ly pertinent to this 
contract for the purposes of making audits, examinations, exrarpts and trC11saiptions. 
Cbntractor aloo agrees, pursuC11t to 49 CF.R 633.17 to provide the FTA Administrator or his 
authorized representctives induding any FMO Cbntractor access to Cbntractor's records Cf1d 
construction sites pertaining to a major capital project, defined <t 49 U.SC 5302(a)1, whidl is 
reoaivingfederal financial assistcrtee throug-t the programsdes::ribed ct 49 U.SC 5307, 5309 or 
5311 . Cbntractor agrees to permit any of the fon~g:>ing pcvties to reprodure by my meais 
whatsoever or to oopy exrerpts and transcriptions as reas:>nably needed. 

26.2 Cbntractor agrees to maintain all books, records, acrounts and reports required 
under this oontract for a period of not less thari three years after the date of termination or 
expiration of this oontract, exrept in the event of litigation or settlement of daims arisng from 
the performcrtee of this contract, in whidl care Cbntractor agrees to maintain scrne until R:>rt 
Bend Cbunty, the FTA Administrator, the Cbmptroller Genera, or my of their duly authorized 
representatives, have di~osed of all such litigation, appeals, dams or e.xc2ptions related 
thereto. 

Artlde XXVll. Federal Changes 

O:>ntractor Siall at all times oomply with all ~plicable FTA regulations, policies, 
proa:xtures C11d directives, induding without limitation thore listed directly or by referenre in 
the Master Pgeement between R:>rt Bend O:>unty md FTA. as they may be amended or 
promulgated from time to time during the term of this contrad. Cbntractors failure to ro 
oomply mall constitute a materia breach of this contract. 

Article XXVlll. Ovil R<Hs~irements 

28.1 The following requirements apply to the underlying contract: 

28.1.1 Nondiscrimination. In aa:ordance with "Title VI of the Ovil ~g-tts Ad, as 
amended, 42 U.SC § 2000d, section 303 of the~ Clscrimination /:>d. of 1975, as amended, 42 
U.SC § 6102, sedion 202 of the .Americans with Clsabilities/:>d. of 1990, 42 U.SC § 12132. md 
Federa transit law at 49 U.SC § 5332, O:>ntractor agrees that it will not dis:riminate aganst 
any employee or applicant for employment because of race. ex>lor. aeed, nationa origin, sex. 
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age, or disability. In oodition, O:mtractor ag-ees to comply with applicable Federal 
implementing reg.Jlationsand other implementing requirements FfAmay iS'SUe. 

28.1.2 Equal 8:nployment Q:>portunity. The following equal employment 
opportunity requirements apply to the underlying cxmtract: 

28.1.2.1 Fa:2, Color. 0-eed. National Oi<in, ~ - In aa::ordanre 
with Title VII of the Ovil R~ts M., as aTiended, 42 U.SC § 2000e, and Federal transit laws at 
49 U.SC § 5332, Omtrador ag-ees to comply with all Cl)plicable equal employment 
opportunity requirements of U.S ~a"tment of Labor (U.S Da.) regJlations, "Offire of 
F€deral Cbntract Complianre FtogaiTis, Equal Employment Q:>portunity, ~pa-tment of Ut>or," 
41 CF.R Parts60 et§@., (whidl implement Exerutive Oder No. 11246, "Equal Bnployment 
Q:>portunity," as emended by Executive Oder No. 11375, ".Mlending Exea.itive Oder 11246 
~ating to Equal Bnployment Q:>portunity," 42 U.SC § 2000e note), and with any applicable 
Federal statutes, exea.rtive orders, regJlations, and Federal policies that may in the future 
affect construction activities undertaken in the course of the A'ojed. Contractor ag-ees to tcl<e 
affirmative action to ensure that applicants are employed, aid that employees are treated 
during employment, without regard to their rare, color, creed, national oli~n. ~ or age. SJdl 
action S'lall indude, but not be limited to, the following: employment, upg-ading, demotion or 
trcnS'er, recruitment or recruitment oovertisng, layoff or termination; rates of pay or other 
forms of compensation; aid selection for training, induding apprenticeship. In addition, 
Contractor ag-ees to oomply with any implementing requirements Ff A may isaie. 

28.1.2.2 tf:li}. - In amrdance with section 4 of the ~ 
as:riminciion in 8:nployment M. of 1967, as anended, 29 U.SC § § 623 and Federal transit 
law at 49 U.SC § 5332, Contractor ag-ees to refrain from dis:rimination again& prerent and 
pro~ive employees for reason of age. In addition, Contractor ag-ees to comply with aiy 
implementing requirements FfA may isrue. 

28.1.2.3 Osabilities - In a:x::ordance with rection 102 of the 
.Mlericans with llsabilities M., as anended, 42 U.SC § 12112, Contractor ag-ees that it will 
oomply with the requirements of U.S Equal Bnployment Q:>portunity Commis9on, 
"R:?g.Jlatlons to Implement the Equal BTlployment A"ovisons of the .Americans with llsabilities 
M. ," 29 CF.R Fart 1630, pertaining to employment of persons with dis::t>ilities. In oodition, 
Contractor ageesto comply with any implementing requirements FTA may iSSJe. 

28.2 Contractor al~ agees to indude these requirements in ead1 subcontract 
finaired in whole or in pa1 with Federal assistaice provided by FfA modified only if neresscry 
to identify the effected pa-ties. 

Article XXIX Incorporation cl Federal Transit Administration (FTA) Terms 

The prereding provisions indude, in pa"t, rertain Saidard Terms and Conditions 
required by OOT, whether or not expressly ret forth in the preceding contract provisions. All 
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mntractual provisons required by OOT, as set forth in FTA Ora.lier 4220.1E, ere hereby 
inoorporated by referen<E. Anything to the oontrary herein notwithstanding, all FfA mandated 
terms mall be deemed to oontrol in the event of a oonflid with other provisons a:>ntaned in 
this Ageement. Cbntrcdor S"lcil not perform any act, fail to perform any cd, or refuse to 
a:>mply with any R>rt Bend O:>unty requests whidl would cause Fort Bend Cbunty to be in 
violation of the FTA tennsand a:>nditions 

Article XXX. B1erqv Conservation Rq.irements 

Cbntrcdor agees to a:>mply with mandatory standc:rds and policies relating to energy 
efficiency whidl are oontained in the state energy a:>nservation plan iswed·in oompliance with 
the Energy Fblicy El'ld Cbns:H'Wtion M. . 

Article XXXI. Government-Wide Debarmert and S@>ernion (Non-Froarement) 

This oontrcd js a a:>vered transaction for purposes of 49 CFR Part 29. Ps aidl, 
Cbntrador is required to verify that none of Cbntractor, its principals, as defined at 49 CFR 
29.995, or affiliates, as defined at 49 CFR29.905, are exduded or di~ualified as defined at 49 
CfR29.940 and 29.945. Cbntractor is required to a:>mply with 49 CFR29, SJbpart Cand must 
indude the requirement to a:>mply with 49 CfR 29, SJbpai C in aiy lower tier oovered 
trcnsaction it enters into. By signing and aibmitting its bid or proposal, the bidder or proposer 
artifies as follows: The artification in this daise is a maerial representation of fact relied 
upon by R>rt E2nd Cbunty. If it is later determined that the bidder or proposer knowingy 
rendered an erroneous rertification, in addition to remedies available to R>rt Bend Cbunty. the 
Federal Government may puraie available remedies, induding but not limited to ruspenson 
and/or debc:rment. The bidder or proposer ag-ees to oomply with the requirements of 49 CfR 
29, SJbpai Cwhile this offer is valid Clld throu{jlout the period of any a:>ntrcd that may crise 
from this offer. The bidder or proposer further agrees to indude a provison requiring aidl 
complicrice in its lower tier a:>vered trcrisactions. 

Article XXXll. l.Dbbying 

Cbntractors wh.o apply or bid for an awc:rd of $100,000 or more mall file the 
artificciion required by 49 GR part 20, "New Festridions on lobbying," E'adl tier artifies to 
the tier above that it will not and has not used Federal appropriated funds to pay any person or 
orgaiization for influencing or attempting to influence an officer or employee of any agency, a 
member of Cbnge~ offi<Ef or employee of Cbngre~ or e11 employee of a member of 
Cbngress in oonnedion with obtaning aiy Federal mntract, gant or any other awa-d oovered 
by 31 U.SC 1352. fadl tier shall alro diooose the name of aiy regstrant under the 1.Dbbying 
O&:loaire M. of 1995 who has made lobbying oontacts on its behalf with non-Federal funds 
with respect to that Federal a:>ntract, galt or awc:rd a:>vered by 31 U.SC 1352. SJdl 
di&:loruresa-eforwarded from tier to tier up to the recipient. 
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Article XXXlll. Clean ~r 

O>ntractor agees to oomply with all applicct>le standards, orders or reg..ilations issued 
purruait to the Oeai PJr Ad, as amended, 42 U.SC §§ 7401 et~ . Cbntractor agees to 
report each violation to the A.Jrdl~r and understands aid ag-ees that the A.Jrd"larer will, in 
tum, report each violation as required to ass.Jre notification to FTA aid the appropriate EPA 
Rajonal Ofire. Cbntractor alro agees to indude these requirements in ead1 SJboontract 
exc:eeding$100,000finaired in whole or in pat with Federal assistanre provided by FTA 

Article XXXIV. Clean Water 

O>ntrador agees to oomply with all applicable standards, orders or reg..ilations issued 
purruant to the Federal Wei.er R>llution Olntrol M, as amended, 33 U.SC 1251 et ~ . 
Cbntractor agees to report each violation to the Rmnaser and understands and agees that 
the F\..1rd1aser will , in turn, report each violction as required to ass.Jre notification to FTA aid 
the appropriate s:>A ~onal afire. Cbntractor alro ag-ees to indude these requirements in 
each subcontract exreeding $100,000 finaired in whole or in part with Federal assstanre 
provided by Ff A 

Article XXXV. Disadvantamd B&ness Blterpise <PEE 

35.1 This cont red is subject to the requirements of Title 49, O:>de of Federal ~lat ions, 
Pa1 26, Partidpation by Dsadvantaged &sness EnterpriSI!S in Department of Tramportation 
Rnandal Psi&anre Ftograms The national g:>al for participation of Osadvantaged B.Jsiness 
81terprises (CB:) is 10%. A separate contract goal of 6% has been estcbli!tied for this proa.Jrement. 

35.2 O:>ntrador shall not dis:riminate on the basis of raoo, color, national origin, or sex in 
the performcn:e of this contrcd. O:>ntractor shall carry out applicable requirements of 49 a=R.Pa1 
26 in the a.vard and administration of this OOT-assisted contract. Failure by O:>ntractor to carry out 
these requirements is a material breach of this contrcd, which metf result in the termination of this 
contract or such other remedy as Fort Bend O:>unty deems appropriate. Each subcontract 
O:>ntractor signs with a subcontractor must include the assurance in this panqaph (s;e 49 aR 
26.13(b)). 

35.3 The ru<resSul bidder/offeror will be required to report its DEE patidpation 
obtained through rare-neutral means througiout the period of performanre. 

35.4 Qmtractor is required to pay its subcontractors performing work related to this 
O:>ntrcd for satisfactory performanre of that work no later than 30 days ctter O:mtrcdor's receipt 
of payment for that work from Fort Bend O:>unty. In addition, O:>ntractor is required to return any 
retain.age payments to those subcontractors within 30 days after the subcontractor's work related 
to thisO:>ntract is satisfactorily oompleted. 

35.5 O>ntractor must promptly notify Fort Bend Cbunty whenever a aE 
subcontroctor performing work related to this Cbntract is terminated or fails to oomplete its 
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work, and must make good fa ith efforts to engage another DBE subcontractor to perform at 
least the same amount of work. Contractor may not terminate any DBE subcontractor and 
perform that work through its own forces or those of an affiliate without the prior written 
consent of Fort Bend County. 

Article XXXVI. Captions 

The section captions used in this Agreement are for convenience of reference only and 
do not affect the interpretation or construction of this Agreement. 

Article XXXVll. Conflict 

In the event there is a conflict between this Agreement and the attached exhibit, this 
Agreement controls. 

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective 
names to be signed to multiple counterparts to be effective on the .2.k_ day of 

i<.h~. , 2013. 

ATTEST: 

~~~ 
Dianne Wilson, County Clerk 

NANCY R. EDMONSON, TRANSPORTATION 
/ CONSULTING 

-15-

Authorized Age~t- Signature 

/\.,) < }jl ( -, ,;<.. L' ~ .. ~1t Uk·\ 

Authorized Agentl Printed Name 

Title 

Date 
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AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of sJOO,o~?o accomplish 

and pay the obligation of Fort Bend County "":Jl:J.2.:~ ' . 
f~'f!. .~ 
Robert Edward Sturdivant, County Auditor 
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EXHIBIT A 
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RATES 

Name Rate 

Nancy R. Edomonson $135/hour 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

lof 1 

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state nnd country of the business entity's place Certificate Number: 
of business. 2016-102637 
Nancy R. Edmonson Transportation Consulting 

Seabrook, TX United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 08/22/20i6 
being filed. 

Fort Bend County Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

RFP 13-021 
Financial Planning Services 

Nature of interest 
4 

Name of Interested Party City, Stare, Country (place of business) (check applicable) 

Controlling lntennediary 

5 Check only if there is NO Interested Party. 
0 

6 AFFIDAVIT I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

~~1 P~ CYNTHIA WELBORN 

~ .{_{..-!!,AA,,_ O"--.. 
~ NOTARY PUBLIC STATE Of TEXAS VV(_ c;1•v• ~ ,/{_ • * * ~ MY COMM. EXP. 04/30/2018 
~~oF~" NOTARY ID 12980554-9 Signa1Ure of a'uthorizecf agent of contracting business entity 

AFFIX NOTARY STAMP I SEAL ABOVE d 
swam to""' ~-bed belo<e ~."'"''said t/.JO-V\C!j b:1r>-on.So I'\ o;,""' d..'?J '"" "¥ 
20 \ lo , to certify Which, witness my hand and seal of office. 

0 A AJ-h~A.. l~ Q )~(\. C. '{vi+\... : o... VJ-e.., \\Jo v Y'\ Na~~~b\:v 
Sig~ature of officer administering oath Printed name of officer administering oath Title of officer admihistering oath 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Versi-On Vl.0.277 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1of1 

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-102637 
Nancy R. Edmonson Transportation Consulting 
Seabrook, TX United States Date Filed : 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 08/22/2016 
being filed. 

Fort Bend County Date Acknowledged : 

09/06/2016 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

RFP 13-021 
Financial Planning Services 

Nature of interest 
4 

Name of Interested Party City, State, Country (place of business) (check appl icable) 

Controlling Intermediary 

5 Check only if there is NO Interested Party. 
0 

6 AFFIDAVIT I swear, or affirm , under penalty of perjury, that the above disclosure is true and correct. 

Signature of authorized agent of contracting business entity 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said , this the day of 

20 , to certify which, witness my hand and seal of office. 

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Version Vl.0.277 




