
STATE OF TEXAS 

COUNTY OF FORT BEND 

§ 
§ 

§ 

FIRST AMENDMENT TO WORK AUTHORIZATION N0.1 AGREEMENT FOR PROFESSIONAL 
SERVICES 

THIS FIRST AMENDMENT is made and entered into by and between Fort Bend 
County (hereinafter "County"), a body corporate and politic under the laws of the State 
of Texas, and Parsons Brinckerhoff (the Contractor), (hereinafter "Contractor"), a 
company authorized to conduct business in the State of Texas. 

WHEREAS, the parties have executed and accepted that certain Work 
Authorization No. 1 Agreement for Professional Services ("WA No.l," attached as 
Exhibit A) on or about February 23, 2016; and 

WHEREAS, the parties now wish to reallocate the distribution of funds between 
themselves and their subcontractors while making no changes to the maximum 
compensation previously approved by Commissioners Court; and 

WHEREAS, the following changes are incorporated as if a part of the WA No.1 
incorporated by reference in the same as if fully set forth verbatim herein: 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. Page 7 of WA #1 ''The Cost/Payment Agreement" is replaced with the 
Attached Exhibit B "Revised Cost/Payment Agreement". 

2. All terms and conditions of WA No. 1, including any addenda or 
amendments, not modified herein shall remain in full force and effect for 
the term of Agreement. If there is a conflict between this First 
Amendment and WA No. 1, the provisions of this First Amendment shall 
prevail with regard to the conflict. 

Except as provided herein, all terms and conditions of the Agreement shall 
remain unchanged. 

{Execution Page Follows} 
{Remainder Intentionally Left Blank} 
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IN WITNESS WHEREOF, the parties put their hands to this Amendment on the dates 
indicated below. 

Laura Richard, County Clerk 

PARSONS BRINKERHOFF 

~!lJ, PE. 
Authorized Agent- Signature 

Steve Bak, P.E. 

Authorized Agent- Printed Name 

Vice President 
Title 

G /rJ/rc 
Date 

AUDITOR'S CERTIFICATE 

obert Edward Sturdivant, County Auditor 

H NA I :\AGREEMENTS\2016 Agreements\ Transportation\RFP 15-172_Parsons Brinkerhoff\ Work Authorizations\ WA 
1 \First Amendment t o WA No.l 06.10.16.docx 



EXHIBIT A 
WORK AUTHORIZATION NO. 1 



PARSONS BRINKERHOFF 
WORK AUTHORIZATION NO. 1 

AGREEMENT FOR PROFESSIONAL SERVICES 
Long Range Plan Update 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of 
Section II of the Professional Services Agreement entered into by and between Fort Bend 
County, and Parsons Brinckerhoff (the Contractor), on the 8th day of December, 2015. 

PART I. The Contractor will perform professional services genera ll y described as 
transportation planning assistance in accordance with the project description attached 
hereto and made a part of this Work Authorization. The Contractor' s Scope of Work, 
Labor Estimate, and Work Schedule are further detailed in Attachments A, 8, and C, 
respectively, which are attached hereto and made a part of the Work Authorization. 

PART II. The maximum amount payable under this Work Authorization is two hundred 
thousand dollars and no/ I 00 ($200,000.00). This amount is based upon fees set forth in 
Attachment A. 

PART III. Payment to the Contractor for the services establi shed under this Work 
Authorization shall be made in accordance with Section 111 of the Agreement. 

PART IV. This Work Authorization shall become effective on the date of final 
acceptance of the parties hereto and shall terminate on May 31, 2017, unless extended by 
a supplemental Work Authorization as provided in the Agreement. 

PART V. This Work Authorization does not waive the parties responsibilities and 
obligations provided under the Agreement. 
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Fort Bend County Public Transportation Planning Services 

Parsons Brinckerhoff Team 

SCOPE OF WORK FOR PROFESSIONAL SERVICES 

Work Authorization 1 
Long-range Plan Update 

Fort Bend County Public Transportation seeks an update of its long-range transportation plan 
(LRP Update). The purpose of the LRP Update is to identify updates to the department's goals 
and objectives and to charter a path for achieving them. PB will conduct the LRP Update in 
cooperation with appropriate Fort Bend County departments and other local and regional 
agencies and stakeholders. The work will be guided by the department ' s Advisory Committee. 

This Scope of Work is subdivided into six separate tasks that outline the basic requirements of 
the long range transportation plan update. Unless otherwise noted, PB will: 

• Fulfill each of the defined tasks and provide written documentation m the form of 
teclmical reports and/or technical memorandums. 

• Work with Fort Bend County's Public Transportation Advisory Committee to develop 
plan goals and objectives and review alternatives and recommendations. 

• Provide appropriate project management and sufficient coordination, so that there is 
production control and assistance to PB 's Project Manager. 

The tasks to complete the LRP Update are defined as follows: 

Task 1: Public Involvement and Stakeholder Engagement - ongoing process to provide ample 
opportunity for public review and comment through a combination of public outreach strategies. 

Deliverables: Two (2) public meetings to include presentations or workshops for Commissioners 
Court; meeting materials for Advisory Committee; social media outlets; media engagement; and 
coordination and consultation with stakeholders agencies and Fort Bend County departments on 
a quarterly basis. 

Task 2: Data Collection, Mapping and Data Development - utilize existing data collected by Fort 

Bend County, Houston-Galveston Area Council and the Texas Department of Transportation to 

assess future transit demand. Data from these sources may include socioeconomic forecasts for 
the county and adjacent areas, origin/destination survey results, inventories of current assets, etc.; 

coordination of origin/destination survey and/or license tag survey as necessary with Texas 

Transportation Institute. 
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~liverable.r: Map for exi.:tin condrtion plu. h rizon year condition : dernog hie and tra cl 
demand fo reca. ts; origi de. Hnation data analy is· in rentory o assets; W'!alysis of data owned by 
Fort Bend C unty or partner a enci such as the I lous on-GaJvcs on re Coun i I. 

T~. 3: Travel Demand Modeling - work \ ith the H ust n-Gat eston Arca Cou:n i i to make 
mipot updates to the ubregionat modd deve.loped for the Fort Bend Coumy ubrcgional Plan. 

Dellverabks: Updaled subregional r.-avel demand model. 

Task 4: Altemati e Analysis - :evel p al ema1i es for acbir:ving oals· analyze a.llem"'Li s 
ustng quantitati c and ualitati e perfonn n e measures selec Lcd by che Advisocy Committee 
that support the g al. tiblishcd by Uiat comrnitte 

De/ii;.wahit!s: P·erform ll e indicators; nmking a.nd scoring ()f lt rnati c b ·ex! upon 
performance indicators nd. oats. 

l'a"5 ; Financial Phm - re i current finan ial condition and ident.i resources for .·l'\ort·range 
plan project recornmcndatfons: develop a financial fo recast that identifi a reasonably 
antlc ipa ed re enuc tre11m and capital and O&M costs for a ~0-year period with specific 
revCJJue/ct> l identified or impro cmen · in the fir t 3-yc rs con istent with the recommend d 
projec for the short-ran e plan. 

Deliverabl~s: Financial forecas for re . em1e and osts divi ed into hort-:range and long-range 
peri.ods with a elated capital and oixratl ns programs. 

Ta 6; Recommendations based on lhf: resu lts of Tas 4 and as , develop a fiS<::aHy 
constroined program of capital and ope-raling "projcc " for the short-range 3-y ar plan and 
long-ran.ge (20-year) plan ' 'th projects de eloped to a level suffici~nl for inclusion in tile 
Tran portarion lmpro cmen t Program a.nd the Regional 1 rnnsportation Plan as required b. th 
Houston-Galv on rca Council . 

De/;verable : Rec-0mrne.1ded fl cally constrained program of projects for short and long-ran e 
periods; J"C(;Ommended crv i e and OJJ(:rations plan · dra and final report that indud executive 
summary and technicaJ ppendices ( hard copi and l el cctronic file . 
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FIRM 
Pa sons Bri ncke 

COS Mari:et Research 

t::nudson, I.JP 

The Lentz Group 

Work Authorization J 
Long-rs g~ P n pdate 

Proj ct Manage r 

Lead PlaJ'lner 
Lead Engin er 
Developmen Specialist 

Sr. Planning Manager 
P · cipa1 Travel ·o mand fv\odeler 

P oj ect Finance C.o 

PresJde t 

Sr. Market A al s 
Mtir et Analyst 

President 
Project r·.,,tmage!' 

Planner 114 

G S Spe dailist 

Pnncipal 

su ltant 

Public lnYolvement ManaBer 
Public lmrotveme t Specialist 

INMcy EdmonS<Jn P ·ncip.al 

Trnffic Enginneers, Inc. Pri cipal 

Estima~ of Total Hour.s 

Sr. Ass.ad te 
AsS(Jdate 
Analyst 
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NAME 

Woody Owens 
Patricia Waskow 

Jennifer Wang 
Sirisha Pillalama rl 

Tom Hester 
Rol;)e rt Sutton 

Dawn Mtki nstrv 
Sean Libberton 

Steve Spillette 
Kl r'b Snideman 
Ty J .cobs.en 

Patti Joiner 
Angela Martinez 

Megan Kenn ison 

Ruth Hen shall 

· anc Eclmo son 

Ge off Carleton 

S aid a Li bhart 
James 11 a mas 

fST_ HOURS 

1 

263 

200 
25(1 

l5 
25 

59 

25 

0 
0 
0 

2 
30 

8 
10 

47 
SS 
60 

98 

10 

BO 
60 
20 
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ort Bt:nd County ublic Tran port~f on Planning enri 

Panon .. Brinckerhoff eana 

Y n: T G f'ENTFOKP OF 
ork u thorlzation l 

Long-rn ngc Plan Update 

JO_ AL RVI 

The Parson Blinc.:kerhoff (PB) Te.(lrn ~ill p rform tile ope of 'ervi s identi lied in Work 
ut:horization N o. 1 for an amoUDt no t-LO-e ceed two hundred thousand ol lars and no/ l 00 

(:$200,000.00). 

Pa. ons. Brinckerhoff wil l subm it monthly in 01ce a. fo llows.: 

(1) Actual direct expenses and labor of ub-<:ons.ulcan ne> lo e-:tcc.od S65,000. 
(1) A manthly fixod fee of S8,076.9 monthly for the twel..,·c ( 12 monih period of 

March 20·16 thru February 2017 and a on time fee of$8;076.84 for the Month of 
larch 2017 not to exceed l05,000.00 

Parson Brinckerhoff will s.ubmil a fitlal in oice after al l d liverabl · fi r \Vork Authoriuuon 
No. l hav been del i ered and accepted b, the ounl as fo llow·s; 

( l ) An adctitiorui1 thirt thousand ollars and ooflOO ( JO 000.00 calculate<! at 15% of 
totu.1 ma; 'mum compensation _00,000) for Work Authorizati-on No. I. 

Worii Allll'lor'i~lmi .IU 'PB Lt~ti Gl'Ol..VJ* nr IN;rncy ~'°" Knudson• Timi 

Lo11.1:-ftlln1-i& Plan l,Jpid;rtc! ~!'$ Subtotal Hwrl SUbtot;rl Hours ~~1 HouB I Subroc.1 ji(lun; Sditollll Buikrt 

tT~k 11 ~blicll n'lcf~rntnt 11i2 $23,500 16Z SJS.$00 SQl_OO') 

T- k ~ O;it;r Collec:llOl'I, 

M lll!int 

1 
and DMll Doaw! lopment 146 s.21,300 70 S!l..JOO $~ 

Titsk.J:T~I Dert1111nd 
Modellna. '12 $10.500 l!:o S4,500 S1500J 

~~ 4: ~m11tnoe~A~ 2:lA Sll.200 (,() 58.JXX) 2D 5-2,.9:);) 30 $2,900 &115.00J 

T:ull S; fltlen~ Forea.st 34 SS,OOJ 15 $2,IW fl() $8,(.XXI $.15,GOO 

Tiisl f;.l RHamlllil!niatfON 2JJ S3l.9:0 .,., s.s.r:ro i8 52.500 2D $2,000 $43,000 

~bor asg Sl:ZS..OOJ 162 St8.500 220 518. 11:J) SH S1l.400 SD $4,900 $1mm> 

E:IJH!nses Sl0,00'.I $10.f;IJO 

Tcal~t S.J35.ll00 Sl8.500 ~281~ SU.@ 54-~ $JOll,.OlD 

• 11'1dlQ'lc:s S-!l[JOa- Certtfto on 
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Fort Bend County Public Transportation Planning Services 

Parsons Brinckerhoff Team 

SCHEDULE OF DELIVERABLES FOR PROFESSIONAL SERVICES 

Work Authorization 1 
Long-range Plan Update 

2016 2017 

Long-Range Plan Schedule 

Task 1: Public Involvement • 

Task 2: Data Collection, Mapping and Data 

Development 

Task 3: Travel Demand Modeling 

Task 4: Alternatives Analysis 

Task 5: Financial Forecast 

Task 6: Recommendations: 

Draft Plan 

Final Plan 

*Note: Ongoing process to provide ample 

opportunity for public comment through 

community meetings, social media forums, 

email communications, etc . 

• Public Meetings 

• Deliverables for Task 

FEB MAR APR MAY 

• 
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CERTIFlCATE OF INTERESTED PARTIES 
FORM 1295 

1 Df l 

OFFICE USE O LY 
C CATION OF FIUWG 

1--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~---1 

1 Name o bus&i6' e lb' ftll119 lorm. and· ~. stm and co~ af the l>Usltt entity's plate c.nlllc-ie Nwnbe • 
o4 ii-i ass. 2BUH38Sl 
~'1s~n~. I~ 

.Datt lad: 
l":r"...-r::-=:-='l"~:-::::::=-=~~~~==~"=".::~~~s~a~part;y~· ::::::-:ta=-::tti~e~0011~· ~:r.-:~~r"'!'I~~=-=~ ..... C>2/16f2Dl6 

3 P'roWd t"' ldemif!Caclon nomlift' by !J!M!ml!ler1u11. ty or stmie ag ru:y to 1nllk ot id · d provide a 
deseription ·o.t the~ or RJYlcn to be ptlWilkd dl'!r COfl'ract. 

RFP 15-072 · WA +t1 
Prortts:si(l Assistlinee 1ot Pubie Transpon ti.on Pl ing AdW es ~IA # 1.) 

4 
mcafllrtl r . dPany 

. NIJW YOl1<. NY Un rood ~~ x 

1 8 ChKk Oflly lr 1be!'I!' b 0 ll<tttir~ted P.t!\y. 

I llFF'JDA fT t 4Wl!91, llt' 4111 r n, l.lld 

Rwrns provide-ti by f ica.s Ethics Commisslon Version v 0:34904 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

()/ l 

CalllJ _U! Nos. 1 - " aTIU ,.; if 1i!:re are lrxeres parties. OFA~USEO LY 
Colfll tc Nos. 1, 2. 3, S, and v if l!fe are no lrnBrll'SWd p;vties.. CERTIFICA ONO RUNG 

l N me ot bu!li'less en1tt:y tiling h:Jtm. d lh city, "tate and eouncry ot h bti$ln~ eMlly'!i PIK , Certific~ N fltbe • 
Of busi $S. 2Cl16- 3831 
p on$ BnnckerOOff, In 
New York, NY United &ates !).at FUed: 

,z Nam~ ot gQ111em met1w en1)ty or ~a.le agi!f'IC)' tl\af Is piJll"fy to 1he COA1J.!C( ror wtll(;tl 1tle fonn 19' 02/1612() 6 
beroc t11e11 

Foo Bend County Date Aoknowfcdg"Cd: 
0212'312,016 

3 Ptovi~ the kkln~io r U6 by the g 1)\1"@( nlMJ entity OI" sll!Je ao ey to tr~ Qr identify tile conu +ind provid:e a 
d pip ion or tll oood or .set'Vltes to be jll"ovided under ll'le contr«t.C. 

RFP .15-072 - WA #1 
ProressfonaJ Assistarlc l'or PublK: Tran:spoirui.t!Qn --~ ":! ActMtje:s fWA »l ) 

.t Nllfure ol · 1 st (CflKk .applicable) 
9001 re.sled Party Cit)', S4 Cowirry a>lac of lMl$lrtess~ 

ConltOli~ i:nnediai)' 

Paraons 8111\Ck.erhotf Group L C NewY NY Uni ct! S x 
-

-

!l. Cheek Ollfy (1 there is: NO 1Mw41Sotcd Plllty. 
D 

,s AFFIDAVIT I swear or, m, ullcter ~ nt!I qlperj ,It! U1 i\b.iw isclost.f"e ts trur. and cooecc, 
, 

Sgnm1Je or 8l!ltlorlzad i)!Jr.rll i:A 0 at:t.109 hu$:rl6S eno.ty 

~FIX NOTARY$ AMP I SEAL ABOVE 

S..'11-cm IO alld ~bsc: i t1ed beto~ me, by !he sao 'th6 <Jay of 

2.0 IO Certify 'Atcch, wi!Jlf!SS ITT/ ;.w:ui :u.:! seal or (Jttir. 

Si171 ure o1 r a!iitinlS18'1!!1J Qo"Jlh Pnntr.d 1 
"' 

otoll'lcc• .ni1i i9ter1fl;I Oil.th Titlt' of ollicer a<lrnni:;teri 081h 

1Forms pr'OYioed by Te;QS EJhlc:s Com - SiOO YWW.ethics.s . lL US V rSion Vl.0.34944 
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Fort Bend County Transportation Planning Services 

Parsons Brinckerhoff Team 

Work Authorization No. 1 

REVISED COST/PAYMENT AGREEMENT 
June 10, 2016 

The Parson Brinckerhoff (PB) Team will perform the Scope of Services identified in Work Authorization 

No.1 for an amount not-to-exceed two hundred thousand dollars and no/100 ($200,000.00). 

Parsons Brinckerhoff will submit monthly invoices as follows: 

(1) Actual direct expenses and labor of PB personnel of sub-consultants not to 

exceed $104,200. 

(2) A one-time fixed fee of $8,076.93 for March 2016 followed by a monthly fixed 

fee of $4,810.25 for the twelve (12) month period of April 2016 thru March 

2017 not to exceed $65,800. 

Pa.rsons Brinckerhoff will submit a final invoice after all deliverables for Work Authorization No. 1 have 

been delivered and accepted by the County as follows: 

An additional thirty thousand dollars and no/100 ($30,000.00) calculated at 15% of total 

maximum compensation for Work Authorization No.1. 

Work 
Authorization #1 

PB Lentz Group• TEI* Nancy Edmonson Knudson• 

long-Range Plan 
Update Hours Subtotal Hours Subtotal Hours Subtotal Hours Subtotal Hours Subtotal 

Task 1: Public 
Involvement 190 $27,645 192 $26,000 58 $7,500 

Task2: Data 
Collection, 
Mapping 
and Data 
Development 100 $14,550 34 $3,500 

Task 3: Travel 
Demand Modeling 20 $2,910 34 $14,800 
Task 4: 
Alternatives 
Analysis 75 $10,913 292 $34,200 

Task 5: Financial 
Forecast 35 $5,093 80 $10,000 

Task 6: 
Recommendations 200 $29,100 200 $8,200 

labor 620 $90,210 192 $26,000 618 $68,200 80 $10,000 $0 

Expenses - $5,590 

Total Budget $95,800 $26,000 $68,200 $10,000 $0 

Total 
Budget 

$61,145 

$18,050 

$17,710 

$45,113 

$15,093 

$37,300 

$194,410 

$5,590 

$200,000 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

l of 1 

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1. 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-75274 
Parsons Brinckerhoff, Inc. 

Houston. TX United States Date Filed : 

2 Name of governmental entity or sta.te agency that is a party to the contract for which the form is 06/23/2016 
being filed . 

Fort Bend County Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

RFP 15-072 

Amendment for Work Authorization No. 1 for Fort Bend County Transportation Planning Services 

4 
Nature of interest 

Name of Interested Party City, State, Country (place of business) (check applicable) 

Controlling Intermediary 

Parsons Brinckerhoff Holdings Inc New York, NY United States x 

5 Check only if there is NO Interested Party. 
D 

6 AFFIDAVIT I swear. or affirm, under penalty of perjury , that the above disclosure is true and correct. 

,,,~~ :"!~''•, MEGAN AN NALISE REX 

~"\?\\~ li;ifi:;.-._ Notary Public. State of Texas 
~~·. ,..A My Commission Expires 
.,,;:;.·;,;"'",/ Aug ust 07, 2017 

Signature~ authorized agent of contracting business entity '''flll\, ,\: 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said Fr12nk J. Med in12 . this the 24th day of June 

20 16 . to certi fy which. witness my hand and seal of office. 

I 

((t 'iii/ J A ,,.- ·- ,) Megan Annalise Rex Notary Public 
"c::rature or' officer. administering oath Pr inted name of officer administering oath Title of officer administering oath 

Forms provided by Texas Ethics Comm1ss1on www. eth1cs.state .tx.us Version Vl.0.1021 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1of1 

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-75274 
Parsons Brinckerhoff, Inc. 

Houston, TX United States Date Filed : 

2 Name of governmental entity or state agency that is a party to the contract for wh ich the form is 06/23/2016 
being filed. 

Fort Bend County Date Acknowledged : 

06/29/2016 

3 Provide th e identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

RFP 15-072 

Amendment for Work Authorization No. 1 for Fort Bend County Transportati on Planning Services 

Nature of interest 
4 

Name of Interested Party City, State, Country (place of business) (check appl icable) 

Controlling Intermediary 

Parsons Brinckerhoff Holdings Inc New York, NY United States x 

5 Check only if there is NO Interested Party. 
D 

6 AFFIDAVIT 
I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

Signature of authorized agent of contracting business entity 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said , th is the day of 

20 , to certify which, witness my hand and seal of office. 

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx. us Version Vl.0.1021 




