
STATE OF TEXAS

COUNTY OF FORT BEND

§

§

§

AMENDMENT NO. 6 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO. 6 is entered into by and between Fort Bend County, (hereinafter
"County"), a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc.
(hereinafter "Tiburon"), a company authorized to conduct business in the State of Texas.

WHEREAS, County and Tiburon previously executed an Agreement for Extended Service dated
June 22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26,
2010, Amendment No. 3 dated January 28, 2010, Amendment No. 4 dated June 5, 2012, and
Amendment No. 5 on November 25, 2014 (collectively, the "Agreement") Attached hereto and
incorporated by reference as Exhibit B. County and Tiburon now desire to amend said
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreementbetween the County and
Tiburon are hereby amended as follows:

1. County shall pay Tiburon for the Maintenance and Support services, as described in Exhibit
A, provided by Tiburon for services rendered prior to County's upgrade to the new Tiburon
system.

2. Payment shall be made to Tiburon inthe amount of $62,614.00.
3. Except as modified herein, the terms of the Agreement remain in full force and effect. If there

is a conflict between this Americlment No. 6 and the Agreement, the provisions of this
Amendment No. 6 shall preva

4. This Amjendment No. 6 shalfbe effective upon execution by the County.

Fort

Rob&rt E. Hebert,

County Judge

VAM 2-4,20)10
Date

ATTEST:

Laura Richard, County Clerk

Reviewed:

Captain Robin Frazier,
Fort Bend County Sheriff's Office

Tiburon, Inc.

Name: Blake Clark

Title: Chief Financial Officer

May 12, 2016

Date

,.>U»ml'"////,

""/liiiiliti^

31I

5/26/2016 - Original sent to Norma Weaver, Purchasing



AUDITOR'S CERTIFICATE

I hereby certifythat funds in the amount of $62,614.00 are available to pay the obligationof Fort
Bend County within the foregoing Agreement.

Robert Ed Sturdivant, County Auditor

Attachments:

Exhibit A - Agreement for Extended Maintenance and Support Services
Exhibit B - Agreements
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EXHIBIT A

TO THE AGREEMENT FOR EXTENDED SERVICES

SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT

Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

CONTACT-Captain Robin Frazier
CLIENT # M650-15

Support and Maintenance provided to the CLIENT listed above shallbe pursuant to the termsand conditions of
the Agreement for Extended Service dated June 22,2000 (the"Agreement").

The term of the Agreement shall commence on the effective date and shall continue until termination in
accordance with the terms thereof. This exhibit sets forth the current annual maintenance fee for the software
applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A
shall be attached to and become part of the Agreement. Except as provided below, annual maintenance fees
are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the
right to increase the annual maintenance fee on an annual basis upon ninety (90) daysprior written notice to the
CLIENT, which adjustments shall become effective on the anniversary of the effective date of the Agreement.
The annual maintenance fee will be adjusted as necessary to reflect changes in the software applications and
software modules listed below or changes in the level of support provided under the Agreement. Such
adjustments will be charged or credited as incurred on a pro rata basis and will be reflected in a new Exhibit A,
which, upon delivery to the CLIENT, shall be attached to, and become part of, the Agreement

Payments for all technical services outside the scope of Basic Services and Options included in the CLIENTS
annual maintenance fee shall be invoiced to the CLIENT as incurred. All such invoices shall be due and
payable within thirty (30) days of CLIENTS receipt thereof.

Additionally, Client agrees to test all Tiburon provided corrections, whether reported by Client as Technical
Service Requests (TSRs) or not, and either approve the correction or report issues being experienced with the
correction within twenty (20) calendar days of receipt of such corrections. Upon Client's approval or failure to
communicate issues with any particular correction within the specified time frame, the TSR will be closed if a
TSRwas opened, orTiburon maysuspend support services ifthe correction was a Tiburon initiated matter.

Tiburon reserves the right to charge an administrative fee of 10% of the annual maintenance fees for semi
annual or quarterly invoices.

Software Model
CommandCAD

Months
3

LawRECORDS 3

24x7 Coverage 3

JailRECORDS 3

ARS 3

AVL 3

911 Mapping 3

ProQA IF 3

Brazos IF 3

CopLogic 3

CPU Make Start

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

11/1/15

End

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

1/31/16

Total

Total Fees

$15,618.00
$13,379.00

$1,750.00
$11,755.00

$5,940.00

$1.551.00

$4,792.00
$2,389.00

$375.00
$5,065.00

$62,614.00

Failure to pay when due the annual maintenance fee, any adjustment thereto, any invoiceor any other amounts
owing under the Agreement shallconstitute a default under the Agreementand could result inthe termination of
support services under the Agreement, additional administrative charges for reinstating lapsed support services,
as well as collection fees (including reasonable attorneys' fees and expenses).

Fort Bend County Ex A 2015 v2 Page 1 of 1



EXHIBIT B

TO THE AGREEMENT FOR EXTENDED SERVICE

SCHEDULE OF SERVICES AND CHARGES

Supportand Maintenance provided to the CLIENT listed in Exhibit Ashall be pursuant to the terms and
conditions of the Agreement forExtended Service dated June 22,2000 (the"Agreement").

Upon CLIENT'S payment of the amountset forth on Exhibit A to the Agreement, this Exhibit B shall be
attached to, and become part of the Agreement. Any changes to the services options selected in this
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall
be attached to, and become part of, the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A.-

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours
perday, 7 days perweek. Support for otherproducts is from 8:00 a.m. to5:30 p.m. Central Time, excluding
weekends and normal Tiburon holidays, unless the "24/7" Service Option is selected. In all cases, call-out
charges will apply as described below.

"24/7" SERVICE OPTION $7,000 per year/per system
(initial)

Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage
(including Tiburon holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside ofcovered hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon software systems, subsystems and Tiburon provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by Tiburon or the third party.

Fort Bend County ExB2015 v2 Page 1 Of 2



TECHNICAL SERVICE RATES

1. Technical Service Rates

Technical Services Rates shall be invoiced to CLIENT as incurred at the rates then in effect.

A minimum of four (4) hours per occurrence will be charged for work conducted at Tiburon
facilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Option as described previously.

2. Materials. Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is $250 per hour with a two-hour minimum.

IfCLIENT'S systems are covered under the 24/7 support, the off-hour call-out fee is $50.

4. Remote Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
software, and operating environment for remote access. IfCLIENT does not provide this support
for remote access, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of remote
access will be charged as defined in Exhibit B, page 2, item 2.

Fort Bond County ExB2015 v2 Page 2 Of 2



CERTIFICATE OF INTERESTED PARTIES

Complete Nos, 1-4 and 6 if there are interested parties.
Complete Nos. 1,2,3,5, and 6 ifthere are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business,

Tiburon, Inc.

San Diego, CA United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Bend County

FORM 1295

lofl

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2016-44667

Date Filed:

04/25/2016

Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods or other property to be provided under the contract.

M650-15

Agreement for Extended Services Software Support and Maintenance Fees

Name of Interested Party City, State, Country (place of business)
Nature of interest {check applicable)

Controlling Intermediary

5 Check only if there is NO Interested Party.

6 AFFIDAVIT
I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signatureofauthorized agent ofcontracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Swornto and subscribed beforeme, by the said

20 , to certifywhich,witness my hand and seal of office.

Signature ofofficer administering oath Printed name ofofficer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us

, this the.

Titleof officer administering oath

Version Vl.0.1021



CERTIFICATE OF INTERESTED PARTIES _OF, 19QI-
FORM lZ9b

lof 1

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2016-44667

Date Filed:

04/25/2016

Date Acknowledged:

05/24/2016

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Tiburon, Inc.

San Diego, CA United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Bend County

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

M650-15

Agreement for Extended Services Software Support and Maintenance Fees

4
Name of Interested Party City, State, Country (place of business)

Nature of interest

(check applicable)

Controlling Intermediary

5 Check only if there is NO Interested Party. |—,
till

1swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of

20 , to certify which, witness mv hand and seal of office.

Signatureof officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.0.1021



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE §1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validityof that document.

State of California

County of San Diego

0n April25, 2016
Date

personally appeared

. before me,.

Blake Clark

Sean William Raburn

Here Insert Name and Title of the Officer

Name(s) of Signers)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

•iaii

SEAN WILLIAMRABURN

Commission #2114740
Notary Public -California |

y San Diego County *
My Comm. Expires Jun 9. 2019>

Place Notary Seal Above

4fcf

I certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand an*

Signature
j ^nature ofNotary Public

OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document: Fort Bend C"1- ofinterested Parties grx) Document Date:
Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)
Signer's Name:
j Corporate Officer — Title(s):

r '; Partner — Q Limited D General

j Individual • Attorney in Fact
D Trustee u Guardian or Conservator
n Other:
Signer Is Representing:

Signer's Name:
'J Corporate Officer — Titie(s):
iD Partner — D Limited fj General

D Individual O Attorney in Fact
u Trustee D Guardian or Conservator
• Other:
Signer Is Representing:

©2014 National Notary Association *www.NationalNotary.org • 1-800-US NOTARY (1 -800-876-6827} Item #5907
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STATE OF TEXAS

COUNTY OF FORT BEND

AMENDMENT NO. 5 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO. 5 is entered into by and between Fort Bend County, (hereinafter "County"),
a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc. (hereinafter
"Tiburon"), a company authorized toconduct business in the State ofTexas.

WHEREAS, County and Tiburon previously executed an Agreement for Extended Service dated June
22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26, 2010,
AmendmentNo. 3 dated January 28, 2010, and Amendment No. 4 dated June 5, 2012 (collectively, the
"Agreements") Attached hereto and incorporated by reference as Exhibit B, C, D, E, & F. County and
Tiburon now desire to amend said Agreements.

NOW, THEREFORE, in consideration of the foregoing, the Agreements between the County and
Tiburon are herebyamended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal 3468: CIT Data
Module dated August 26, 2014, attached hereto as Exhibit A.

2. Payment shall be made in accordance with the Payment Schedule set forth in Exhibit A.
3. Except as modified herein, the Agreements remain in full force and effect. If there is a conflict

between this Amendment No. 5 and the Agreements, the provisionsof this Amendment No. 5 shall
prevail.

4. This Amendment No. 5 shall be effective upon execution by the County.

>ert E. Hebert,County Judge

Date

ATTEST:

^dMsX^'^kcM̂K4^">»*"

Dianne Wilson, County Clerk

Approved:

Captain Robin Frazier,
Fort Bend County Sheriffs Office

TIBURON, INC.

SO;

«___ ..-_&/

<p7

•^*<mj6BW*

Manager



ATTIMTOR'S CERTIFICATE

Ihereby certify that funds in the amount ofS68,8S6.00 are available to pay the obligation of Fort
Bend County within the foregoing Agreement. . . * /^-—— \

tobert Ed Sturdivant, County Auditor

Exhitrr-Tiburon Enhancement Proposal 3468 CIT Data Module
Exhibit B- Agreement for Extended Service
Exhibit C- Amendment No. 1dated January 22,2010
Exhibit D- Amendment No. 2dated October 26, 2010
Exhibit E- Amendment No. 3dated January 28,2011
Exhibit F- Amendment No. 4 dated June 5,201.2



Exhibit A

TIBURON
August 26,2014

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road
Richmond, TX 77469

Subject: Enhancement Proposal (EP) - 3468: CIT Data Module

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc..
effective date June 22. 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present the FortBend County Sheriffs Office (hereinafter, "Client") with this
Enhancement Proposal for a CIT Data Module(hereinafter, referredto as the "Proposal").

Scope Description andResponsibilities

The attached Exhibit 1, Statement of Work ("SOW") describes the project tasks, responsibilities of each
parly and defined completion criteria.

Price Description

1) Firm fixed price: $68,856

2) Upon achievement of the completion criteria set forth inthe SOW the Tiburon Annual Maintenance
Fee will increaseby $7,934. This additional maintenance fee will be prorated and added to the
followingyear's annual maintenancerenewal.

3) This Proposal does not include:

• Warranty

• Documentation
• Hardware or third party products or services
• Travel and on-site time

4) Any taxes levied by a government agency. Taxes, if applicable arethesoleresponsibility of the
Client.

5) Upon completion, the application feature(s) agreed to in thisProposal will be considered a baseline
feature and included in any future upgrades, unless otherwise documented by Tiburon.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeabledate after Client's
acceptance of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621 -2799



Exhibit A
Foil Bend County Sheriff's Office
EP- 3468: CIT Data Module
Page 2

2) Payment Schedule:

• 50% Upon Tiburon receipt of the signed acceptanceof this Proposal.
• 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and alt
outstanding account receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceedwith the workdescribed herein and confirms fundingwill be obligated. Anyrequisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms andconditions on any Purchase Orderor other
correspondence. Anycontingencies or additional termsobtainedon any PurchaseOrder are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through November 26, 2014.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett by email at: Judy.Basnett@tiburoninc.com or fax 510-
217-6466. If you have any questions or require further information, please contact Judy Basnett at 650-
245-6702, at your convenience.

Sincerely,

M

Vincent Tedesco

COO

Attachment:

Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fori Bend County Sheriffs Office
EP- 3468: CIT Data Module
Page 3

Scope Description

Exhibit 1

Statement ofWork

Exhibit A

Remotely, Tiburon will enhance the Client's existing LawRECORDS environment to include 2 new
modules. A Mobile module and separate Server Side module (similar to Field Interview and Crime
Analysis for FieldContacts) for CITContactdataas listed in Attachment B: Sample CIT Form.
WebQuery changes are also included to provide the ability to run the listed details report.

The Mobile module will be added to the ARS/RF distribution so it can be used in the field just like ARS.
The server side module will accept the Mobile module transfers and support the MNI and MLI index
processing.

Refer to Attachment A: Design Document for tab and field breakdown along with specifics like code
tables and security. It will include a WebQuery report of all the server side CIT data elements that will be
controlled by security.

Tiburon will document and provide chapters for Entity Relational Diagrams and Data Element definitions
(ERD's) that can be used for any third party report writing.

The new CIT modules will also populate/create new CIT Flagged persons and addresses in the Special
Flag module. All like data elements will be mappedand necessaryother items will be defaulted. The
Special Flag creates will occur on the transfer from mobile CIT to LAN CIT and on direct adds to the
LAN CIT module. All updates to flagged entries will be manually made. This will allow for internal
suspense entries to be captured on the flagged CIT person and appear on the Special Contact list output.

No training included. If a data mapping document is required for the completion of this enhancement,
only one iteration will be allowed and must be approved by both parties prior to the beginning of
development. Schedulingwill occur in accordancewith the PaymentSchedule termsas listed above.
Once the terms are met, Tiburon will schedule the enhancement in the next available timeframe. Tiburon
does not guarantee delivery by a particular date. AH work will be completed during Tiburon's normal
business hours Monday through Friday 0800 - 1700.

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

Client Responsibilities

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621 -2700 f: 925-621 -2799



Exhibit A
Fort Bend County Sheriffs Office
EP_ 3468: CIT Data Module
Page 4

1) Designate a person to be theprincipal pointof contact forall technical questions and admini strative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the. participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of themodified code within ten (10) business days from receipt ofTiburon's
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. IfClient does not confirm completion with a sign offletter presented
bytheTiburon project manager within ten (10) business days of submittal ofsuch letter, or otherwise
notifiesTiburon in writing whycompletion sign-offhas not beenprovided anyfinal invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t; 925-621-2700 f: 925-621-2799



Exhibit A
Fort Bend County Sheriffs Office
EP- 3468: CIT Data Module
Page 5

ATTACHMENT A: Design Documentation

Allfields will inherit thesystem widedata typeand formatting. Nochanges areallowed specific to these
modules. All fields listed on the Attachment B: Sample CIT Form will be captured accordingly, no
additional fields are included.

MOBILE MODULE

• TAB: Master/CIT Contact
o Fields generic to the contact

• CIT Contact

• Generated by system
• Officer

• O* Code table

» Date

» Time DISP

- Time ENR

• Time OS

• Time IS

• CAD Incident Number

• Call Activity
• Optional (support for Other) Code table

o Calls for Service

o On-view Investigations
o etc

• Call Type
• Optional (support for Other) Code table

o Accident Scene

o Active Shooter

o etc

• Location of Service by City
• Optional (support for Other) code table

• Location of Service

• Optional (support for City Limits specify) code table
o Include a GET CAD feature

• TAB: Person/Consumer
o Fields specific to the consumer

• Name

• Sex

• SX code table

• DOB

• MNI

• Juvenile

• Y/N edit

• Insurance

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Exhibit A

Fort Bend County Sheriffs Office
EP- 3468: CIT Data Module
Page 6

• Y/N edit

• Medicaid

• Y/N edit

• Ethnicity
• Code table

» Address

« City
• St

• ZIP Code

• MLI

• Premise Type
• Multiple option Code table with Home, Group Home, Hotel, Homeless

» Phone

• Phone Type
• Alternate Contact Name

• Relationship to Consumer
• Alternate's Phone

• Alternate's Phone Type
• TAB: Consumer Background: Special Population

o Setup with check boxes controlled by Code table
o Otherexplain belowwill be put in the Notes/Narrative field

• TAB: Mental Illness

o Setupwithcheckboxescontrolled byCode table
• TAB: Field Activity

o Setup with check boxes controlled by Code table
• TAB: Behavior

o User Defined fields setup with code table (R or O) options
o Other explain below will be put in the Notes/Narrative field

• TAB: Disposition
o Setup with check boxes controlled by Code table
o Other explain below will be put in the Notes/Narrative field

• TAB: Social Environment Needs
o User Defined fields setup with code table (MET or NOTMET) options
o Other text will be put in the Notes/Narrative field

• TAB: Multi Agency Involvement
o Setup with check boxes controlled by Code table
o Specify below will be put in the Notes/Narrative field
o Other explain below will be put in the Notes/Narrative field

• TAB: Notes/Narrative

o Free form

• TAB: Transfer to Server
o Button to send all data to a corresponding new module on Server
o Person/Consumer tab will be support software based to support MNI and MLI index

maintenance

Data Elements mandatory requirements will be provided by client prior to starting development. Module
will have a single securitykey for access.

Tiburon, Inc. 3000 Executive Parkway. Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriffs Office
EP- 3468: CW Data Module
Page 7

SERVER MODULE

• TAB: Master/CIT Contact
o No GET CAD feature

• TAB: Person/Consumer
o Support software based screen/application tosupport MNI and MLI index processing

• TAB: Consumer Background: Special Population

• TAB: Mental Illness

• TAB: Field Activity
• TAB: Behavior

• TAB: Disposition
• TAB: Social Environment Needs
• TAB: Multi Agency Involvement
• TAB: Notes/Narrative

Module will have a separate security key for access for each tab.

Exhibit A

WEBQUERY

Include a details report with separate security to run report onquery byCIT number.

On Name and Location searches details for CIT modulereferences, includea link on the CIT Number that
links back to the CIT details report.

If a user does not have access to the WebQuery CIT Details report they will not get access to any of that
data in detail.

Tiburon, Inc. 3000 Executive Parkway. Suite 500, San Ramon, CA 945831: 925-621-2700 f: 925-621-2799
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FORT BEND COUNTY

CRISIS INTERVENTION TEAM CON PACT FORM

Exhibit A
CC: •

Date: Time: Disp. enr_ OS. is Incident/Casc#:

Officer Name:.
Last name First Name MI

Unit #:

Consumer Information

Sex: "Male :~ FemaleName:
1.ast Name

DOB:

l-'itst Name

Juvenile: Yes" No
MI

Insurance: l "Yes f]No Medicaid? L. )Yes IJ No

Address:

Phonc#:

Alternate Contact:,
Last Name

Relationship to Consumer;

Ciiy Zip Code

Premise Type: • Home Gtoup Home Hotel = Homeless

Phone#:
First Name Ml

Please select the appropriate descriptions

. Call Activity
•Please *eJect©«e

( Calls for Service freterral Administrator Assignment Transportation

On-view Invesr%atk»n ( Follow-Ups Telephone Consultation c n/a

Other (Please Explain)

Consumer Background: Special Population
Pteancbcckallthat apply

r~lVeterari • lOU ('i^i-M'liipmrn:.--! Disabilities) |_jHomeless

rilnvenile (under 18yearsof agf) |_|Autism •Dementia, Alzheimer's

QN/A riOther (Please tixplain)

Consumer Background: Ethnicify
Please Select One

,; VOiite . Black Hispanic •"" N/A

f Native Amerkan Indian (" Middle Eastern (' Asian '""" Other

Mental Illness (reported or history of)
Please check all that apply

•Bipolar •Schizophrenia •Anxiety

•Depression •ptsd •Co-occurring Substance Abuse

U N/A I {Other (Please Explain)



Exhibit A

location of Service by City limit
Please select one

Areola ( ' Beasley ('" Fulshear ( Houston ('""' Katy Kpndkwon i Meadows Place

( Missouri City <'"' Ncedville ' Orchard Richmond •: ** Rosenberg Simonton C" Stafford

;'"" Sugar Land ("' Thompsons ( " Weston Lake C N/A *'" Other:

Location ofService by District
Please select one

District 1 ' District 2 , ~ District 3 , District 4 ( District 5

i District 6 <""" District ? District 8 '"' District: 9 C N/A

>""' Other (Please specify):

Held Activity
Please check allthat apply

OOffense Reporti crimes; against persons ; ]()ffense Keport:crimesagainst property i Significant incident report

QUse of forcereports F~) Officer Injury f jConsumerInjury

f~1Weapons Used: Of«m OKnifc OTasa DOthw (please sj*cifv}: N/A

[""]( 'fh'^r (Please explain):

Call Type
Please check allthat apply

LJ Accident Scene _J Active shooter O Assault: family violence LJ Assault: Other 1 1 Barricaded Person

LI Bomb Threat LJ CriminalMischief 1—1 Disturbance/Fight LJ Escaped Suspect 1—1 Exposure

D Follow-Up n
L-* Pound Person 1 1 Hostage LJ Meet with Citizen !—1 Medical Emergency

LJ Rubbery LJ SexOffenses LJ Stabbing/Shooting 1 1 Suicide (threat, risk, ideations)

l_I Suspicious person/Prowler LI Theft 1 1 Trespass LJ Welfare Check LJ Weapons Call

• N/A LJ Other (Please explain):



Exhibit A

Behavior

Mark «R' forReported or*C forObserved Behavior
Please check all that apply

Alcohol Use OH Medication Suicidal "liireat

Delusional Paranoid Suicidal Attempt

Hearing Voices Psychosis Homicidal

Cognitive Impairment Anxiety Violent Threat

SeeingTilings Depression Exploitation

Mania Agitated Inappropriate Sexual Behavior

Withdrawn Disorientated Behavior Hallucinations(specify):

1 lAuditOry
•Visual
1 iTactile

•Olfactory

IllegalDrug Use Self-mutilation

Prescription DrugAbuse Suicidal Thoughts/Ideations

On/a Other (Please Explain)

Disposition
Please check all that apply

• Voluntary Committal ..JEniergency DetentionOrder •jail Diversion: divertedto family Ljjail Diversion:other (specify)

riArrest O^100? L*l*,*tnl*"nor
0>irw Chaises L'jDivcrsbn

i'j ER Diversion • SafetyPlan • CompletedReferral

' - s Texana Crisis Center L-l EMS Transport Diversion • Provided Resources&
EmergencyContact Information

•Other (please explain):

O Hospitalization: Emergency Room Psychiatric

Oak Bend-Jackson St. -- West Oaks • SASH Cypress Creek

: Oak Bend - WilliamsWay ASH BeHaire Behavioral dull (-'oast

MemorialHermann Sugar Land " IntraOrc-North Cambridge : Kingwoml

' Memorial Hermann-Katy <•" Bayshore t Hhcr

Methodist- Sugar Land
(please specify other facility above)

N/A St. Lukes-5mgar Land

Social/Bftvironmerital Needs
Primary Support Groups (Family, Church, Friends)
Social Environment (Home, Work)
Education

Employn

Housing
Financial

Medical (Insurance, Medication, DoctorVisits)
LegalSystem/Crime
DailyLivingSkills
VA Services

Transportation
Other:

Met Not Met N/A

r



Multi Agency Involvement
r lease check ail that apply

•Adult Protective Services

•EMS

•( htld Pirwcciiie .Services

•SWAT

•Texana
•Crisis Center D»DD DMental Health Outpatient
•Mobile Crisis OutreachTeam

•Psychiauic Hospital (specify); •Outpatient Treatment (specify)

•jtnenile Pmbatioi:

T_va"

•School Resource Officers:
DFortBcndlSD •UmarCISDQKatylSD • NeedvilleISD
•Od*1 (specif):

•ER Hospital (specify):

Exhibit A

•Social Services

•Department ofPublicSafety

•Police Department (specify below):
•Sugar Land •Missouri City •Stafford [jMcadows Place •NeedviHc •Richmond

riRosenberg [~lF»lshear flAn-ola f~jKanf |~lHouston

N/A

^ j ( >ther (specify):

CIT Contact Form version 2a - Revised 9/12/2014



TIBURON, INC.

AGREEMENT FOR EXTENDED SERVICE

Exhibit B

This Agreement is entered into this 22nd day of June, 2000, by and between Fort Bend County Sheriff's
Office, 500 Liberty Street, Suite 212, Richmond, TX 77469 (hereinafter referred to as "CLIENT") and
Tiburon, Inc. (hereinafter referred to as TIBURON''), having its primary place of business at 39350 Civic
Center Drive, Suite 280, Fremont, California94538.

IT IS HEREBY AGREED:

WHEREAS, CLIENT has determined that it requires the categories ofapplication software maintenance on
the software systems which have been provided to CLIENT by TIBURON under a separate agreement
(hereinafter the "PROGRAM*). These software systems are Identified In Exhibit A, which is attached hereto
and herebyincorporated byreference, and

WHEREAS, CLIENT requires the provision of professional and technical services and materials as specified
in this Agreement, and

WHEREAS, TIBURON is qualified to provide the services and materials required by CLIENT as specified in
this Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein, CLIENT and TIBURON
agree as follows:

1, PER IOD OF PERFORMANCE

The term under which TIBURON shall be obligated to perform underthis Agreement shall be for the
time period specified in Exhibit A, and shall continue for this time period oruntil this Agreement has
otherwise been terminated as provided herein.

2. STATEMENT OF WORK

With respect tothePROGRAM, TIBURON shall perform the following maintenance services:

a. TIBURON shall retain a copy of the PROGRAM source code.

b. If during the term of thisAgreement, (1) CLIENT discovers defects in the PROGRAM
such that tie PROGRAM will not perform in accordance with the specifications as
previously accepted by CLIENT, (2) CLIENT notifies TIBURON of such defects in
writing; and (3) such defects are reproducible, then TIBURON shall provide timely
corrections of such defects.

c. If problems ariseconcerning the PROGRAM, TIBURON shall provide telephone
assistance and support via remote dial-in.

d. If remote support is available, but an on-site visit is required to correct the defect,
TIBURON will travel to the site at no additional charge if the problem lies solely with

" TIBURON application software. If CLIENT is unable to provide remote dial-in and an
on-sitevisit is necessary to correct the problem, TIBURON will bill for travel and per
diem costs. If the problem is CLIENT generated, CLIENT is responsible for all fees
and expenses and will bB billed at TIBURON's current service rate in addition to all
travel costs.

e. TIBURON shall provide CLIENT with a quarterly status report to include a summary

V2 Ext Svc Ex MB-FtBendCo.62200
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Exhibit B

of site activity and client requests.

f. TIBURON shall provide a toll-free telephone service for routine operational and
technical assistance.

Technical and operational service shall be available during TIBURON's normal
support hours of 8:00 a.m.. to 5:30 p.m. Central Time (excluding weekends and
TIBURON holidays) and at additional times according to the terms defined in the
Schedule of Services and Charges in Exhibit B which is attached hereto and hereby
incorporated by reference.

g. TIBURON shall provide software upgrades and enhancements as per the Schedule
of Services and Charges attached hereto as Exhibit B. Any installation and special
tailoring required shall be charged at the Technical Service Rate as identified in
Exhibit B. All such software provided by TIBURON shall be covered by the terms of
this Agreement.

If CLIENT has source code on-site, and corrections for reported problems or defects are due
substantially to CLIENT'S errors or CLIENT'S changes to the system environment, or relate to
CLIENT-modified portions of the PROGRAM or to portions of the PROGRAM affected by CLIENT-
provided software, or if diagnosis ofproblems reported erroneously shall be performed byTIBURON,
CLIENT will be charged at the Technical Service Rate, plus applicable travel and per diem expenses.

3. CLIENT RESPONSIBILITIES

CLIENT agrees to provide those services and facilities defined below which are necessary for the
provision of services by TIBURON under this Agreement. CLIENT and TIBURON agree that the
scope and schedule of services to bo provided byTIBURON under this Agreement depend upon the
timely fulfillment of CLIENT responsibilities.

a. CLIENT shall assign a coordinator to ensure that CLIENTS duties set forth in this
Agreement are met, to coordinate appropriate schedules in connection with
TIBURON's services hereunder, and to provide other coordination activities which are
necessary for TIBURON to perform its services hereunder. CLIENT shall maintain
performance logs documenting trouble calls and availability of on-line systems
according to procedures provided by TIBURON.

b. CLIENT shall assign individuals who are familiar with the PROGRAM, and who are
able to provide on-site technical assistance as requiredbyTIBURON to aid TIBURON
in performing its services. CLIENT personnel will screen operational assistance calls
and handle operational problems where appropriate.

c. CLIENT shall ensure that appropriate maintenance activities are carried out on a
regularly scheduledbasis in accordance with site documentation. This includes but is
not limited to backing up the database and journal logs, purging out of date records
and running reports and performing diagnostics as requested by TIBURON.

d. CLIENT shall provide dial-in access to CLIENT'S computer, making it accessible by
TIBURON for remote service. CLIENT is responsible for the provision of all local
equipment (dial-up modems, telephone termination, communications port, etc.)
requiredto support access by TIBURON. If CLIENT has source code on-site, CLIENT
shall also compile programs and run appropriate tests following each remote access
as requested by TIBURON. In the event that CLIENT does not comply with these
provisions, Technical Service charges as specified in Exhibit Bshall apply.

e. CLIENT shall meet with TIBURON as may be reasonably required to discuss

V2 Ext SvcEx A&B-R.BendCo.62200 Page 2 of 5



Exhibit B

operational issues and thestatus ofthe PROGRAM and provide timely responses to
issues related to maintenance and PROGRAM performance raised in writing by
TIBURON.

f. CLIENT shall update and maintain the input data as may be required for satisfactory
PROG RAM operation, and beresponsible for theaccuracy ofCLIENT-provided data.

g. If CLIENT has source code, CLIENT shall provide TIBURON with acomplete copy of
the production source code in a format compatible with TIBURON's support
environment so that TIBURON has ready access to the code for maintenance work.
Complete replacement copies shall bemade available on a timely basis upon request
by TIBURON.

h. If CLIENT has sourcecode, CLIENT shall be responsible forstoring a complete copy
of the production sourcecodeoff siteas an emergency backup.

4. PAYMENT

CLIENT shall make payments to TIBURON based on invoices submitted. Schedules and amounts of
invoices shall be determined in accordance with Exhibit B.

5. INDEPENDENT CONTRACTOR

Each party hereto, in performance of this Agreement, will be acting in its own capacity. The
employees or agents of one party shall not be deemed or construed to be the employees or agents of
the other party for any purpose whatsoever. TIBURON will be responsible for payment of payroll
taxes, unemployment insurance, and similar obligations with respect to its own employees, and no
deductions shall be made from payments due under this Agreement for that or any other related
reason.

6. LICENSE

With respect toeach change, correction, or enhancement to PROGRAM furnished to CLIENT under
this Agreement, TIBURON grants to CLIENT a perpetual, non-exclusive, non-assignable, non
transferable license to use such change, correction, or enhancement solely as part of the
PROGRAM.

7. CLIENT MODIFICATIONS

If CLIENT has source code on-site, CLIENT shall not make any changes or modifications to
TIBURON application software or to application software operating environment without TIBURON's
prior written authorization. Any such changes without TIBURON's prior written authorization shall be
deemed unauthorized and In violation of the terms and conditions of thisAgreement.

At no additional cost to CLIENT, TIBURON shall provide updates to the TIBURON External Interface
Software and/or documentation, including aH existing screen formats currently supported by
TIBURON, for all legal requirements or modifications mandated byNCIC, or the CLIENT'S respective
State when such requirements or modifications require a programming/source code change to the
Licensed Software. Changes mandated or offered by CLIENT'S respective City and/or County are
not covered. Changes to State and/or NCIC protocols are considered outside the scope of this
Agreement.

V2 EXt Svc EX AStB-R.BendCo.62200 Page 3 Of 5
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8. CONFIDENTIAL INFORMATION

TIBURON shall regard all CLIENT files and data as CLIENT'S confidential information. TIBURON
shall not release said data to outside parties without written consent of CLIENT. To the extent
allowed by law, CLIENT shall regard all software and documentation provided by TIBURON as
confidential information. CLIENT shall not release or provide access to said software and
documentation tooutside parties without written consent ofTIBURON.

9. TERMINATION

This Agreement may be terminated by either party by giving at least a ninety (90) day advance
written notice to the other party.

Upon termination ofthis Agreement for any reason, the provisions relating to Confidential Information
and License shall survive.

10. INSURANCE

TIBURON shall, at its own expense, at all times while TIBURON is performing services at CLIENT'S
facilities, maintain in force:

a. Acomprehensive general liability Insurance policy including coverage for contractual
liability for obligations assumed under the contract documents, blanket contractual
liability, products and completed Operations and owner's and contractor's protective
insurance; and

b. Comprehensive automobile liability insurance policy including owned and non-owned
automobiles; and

c. Liability coverage shall be equal to or greater than the limits for claims made under
the California Tort Claims Act with minimum coverage of $500,000 per occurrence
(combined single limit for bodily injury and property damage claims) or $500,000 per
occurrence for bodily injury and $100,000 per occurrence for property damage.
Liability coverage shall be provided on an "occurrence" basis. "Claims made"
coveragewill not be acceptable.

Certificates of insurance acceptable to CLIENTshall, upon request, be filed with CLIENT, prior to the
commencement of any services at CLIENT facilities by TIBURON. Each certificate shall provide that
coverage under the policy cannot be canceled and restrictive modifications cannot be made until at
least 30 days prior written noticehas been given to CLIENT.

11. AMENDMENTS

This Agreement may be amended upon mutual written agreement by CLIENT and TIBURON to
include, but not be limited to, additional services and support, continuation of maintenance of the
equipment and software, replacements, and upgrades.

12. APPLICABLE LAW

This Agreement shall beconstrued in accordance with and governed by the laws ofthe State ofTexas.

V2 Ext SvcEx A&B-Ft.BendCo.622QQ Page 4 of 5
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13. LIMITATION OF LIABILITY AND REMEDIES

a. Limited Warranty

While this Agreement is in effect, TIBURON warrants that all computer programs
developed or provided under this Agreement will conform to such applicable
specifications as maybe developed underthisAgreement.

THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE.

b. Limitation of Damages and Remedy

TIBURON's liability hereunder fordamages shall not exceed the annual maintenance
charge paid toTIBURON for the period in which thecause of action occurred. In no
event shall TIBURON be responsible for any indirect, consequential, incidental, or tort
damages.

14. ENTIRE AGREEMENT

This Agreement sets forth the entire understanding between the parties as to the subject matter
hereof and merges all prior discussions between them, and neither party shall be bound byany prior
representations, conditions, understandings, or warranties except for original system warranties or
those expressly provided herein, or in any surviving terms of prior written agreements between the
parties hereto, or In any written agreements signed by representatives of the parties on or
subsequent tothe date ofthis Agreement. No provision appearing on any form originated by CLIENT
shall haveanyforce oreffect unless such provision is expressly accepted in writing andsigned by a
representative ofTIBURON.

IN WITNESS WHEREOF, the parties have hereunto sot their hands on the dates set forth below.

CLIENT TIBURON

Signature of Authorized Representative''

grr)gS 0- AdolpHUS Charles H.Bridoes Jr.
Name Name

CoUrnV kJuIuA£ Vice President and Chief Financial Officer__ f ^ Tjt|e

8doUr 50, Z0Q& June26.2000
Date °ate

V2 Ext Svc Ex A&B-Ft,BendCo.62200 Page 5 Of 5
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EXHIBIT A

TO THE AGREEMENT FOR EXTENDED SERVICES

SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT
FortBend CountySheriff's Offtee
500 Liberty Street, Suite 212
Richmond, TX 77469

CONTACT - Ms. Connie Helnecke

CLIENT #U650-00

Support and Maintenance provided to the CLIENT listed aboveshall be pursuant to the terms and conditions of the
TIBURON Agreementfor Extended Service dated June 22,2000.

This Exhibit A shall become part of said Agreement upon signature and shall be effective from November 1,2000,
to October 31,2001. The Agreement applies onlyto the application software and software modules listed below
and will be billed in advance annually, unless otherwise set forth in Exhibit B. Upon future renewals, there will be an
additional charge toany CLIENT requiring semi-annual or quarterly invoices.

Software Model

CAD/MSS
Police RMS

Jail CMS

Months

J2
12

12

CPU Make

Optional items from Exhibit Bto be filled in by CLIENT.
Software Model Months CPU Make

Model Serial #

Total

Model Serial #

Grand Total

Total Fees

$55.558.00

IN WITNESS WHEREOF the parties have executed this Agreement by theirdulyauthorizedrepresentatives.

CLIENT

•___
c.

AuBwiz&J Signature

Its 0- AAolphuS
Name

Geag-Kj JuL&at
"Title ^

Dcx-ober 50, aooo
Date

V2 Ext Svc Ex A&B-Ft,B9ndCo.6220O

TIBURON

C&L.W. H^J^CL-
Authorized Signature \J

Charles H. Bridges Jr.
Name

Vice President and Chief Financial Officer
Title

June 26,2000
Date
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EXHIBIT B

TO THE AGREEMENT FOR EXTENDED SERVICE

SCHEDULE OF SERVICES AND CHARGES

BASIC SERVICES _ S5S.558.00 per year

TIBURON will provide basic services as defined In the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined inExhibit A.

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems Is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. CentralTime, excluding
weekendsand normal TIBURON holidays, unless the "24/7" ServiceOption is selected. In all cases, call-out
charges will apply as described below.

"24/7" SERVICE OPTION $7,000.00 per year/per system

Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage
(including TIBURON holidays). Applicable call-out charges continue to apply. If this option is not in force,
technicalsupport requests outside ofcovered hours are charged at technical service rates as defined below,

RELEASE MANAGEMENT PROGRAM Included/Not included

New software releases are provided for CLIENT'S version of the RISC and HP CAD or the SS/2000 Police
and Fire RMS Systems and Relational Data System programs. New software versions typically include
significant applicationchanges and may require TIBURON's technical support to install. TIBURON services
may be charged at the Technical Services Rate defined below, if agreed upon in writing, in advance.
Significant application changes include but are not limited to system architecture, user Interfaces, system
externals, and database structure.

Software releases include problem fixes and software enhancements. They do not typically require
TIBURON's on site assistance to install. TIBURON installation and special tailoring, if required, may be
charged at the Technical Service Rate defined below.

New Products

Additional TIBURON software systems, subsystems and TIBURON provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. TIBURON installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by the third party.

PREPAID TECHNICAL SUPPORT RESOURCE POOL $
(amount) (initials)

Adollar amount is allocated to a Technical Support Resource Pool. Thecharges forTechnical Support will
always be calculated at the TIBURON Facility rate and will be subtracted from this dollar amount as incurred.
Anyunused portion of this account is carried over to the next contract year.

V2 Ext Svc Ex A&B-R,B9tJcJCo.62200 Page 1 of 3
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GOLD CARD SERVICE OPTION Quote available on request

Atotal support program is tailored for CLIENT and includes a schedule of on-site visits by TIBURON
Dersonnei for data base management, working with end users to identify and resolve problems and to apply
aareed uDon software changes, installation of new software products obtained through this Agreement, and a
comprehensive training program. {If selected by CLIENT the terms of this option are defined in the Gold
Card Service Schedule will beattached as Exhibit Cand incorporated herein by reference.)

OPERATIONS REVIEW Included

Tiburon personnel will visit CLIENT site periodically and meet with management, operations and other user
oersonnel to conduct an operations review of the systems and an analysts of the CLIENTS automation
reauirements A report will be produced to include observations and recommendations regarding the
CLIENT'S use of the system. Working with the CLIENT, this review will be further documented in the form o
^multi-year automation plan for the CLIENT. There will be no charge for this service if total annual
maintenance exceeds $20,000.

TIBURON USER GROUP MEMBERSHIP Included

Two votinq memberships in the Tiburon User Group are included in Basic Services. The National User
Group Conference is held annually at alocation near TIBURON's Headquarters office in Fremont, California.

TECHNICAL SERVICE RATES

Technical Services Rates shall be deducted from the Prepaid Technical Support Resource Pool, or if that
option is not available, they shall be invoiced to CLIENT as incurred.

1. Technical Service Rates

Technical support shall becharged at the following rates:

At TIBURON Facilities: $ 125 perstaff hour

At CLIENT Site: $ 150 per staff hour

Aminimum of four (4) hours per occurrence will be charged for work conducted at TIBURON
facilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or"24/7" Service Option as described previously.

2. Materials. Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Qgll-OutCharges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is$250 per hour with a two-hour minimum.

If CLIENT'S systems are covered under the 24/7 support, the off-hour call-out fee is $50.

V2 Ext Svc Ex A&B-R.BendCo.62200 Page 2 Of 3



4. Remote Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
software, and operating environment for dial-in service. If CLIENT does not provide this support
for dial-in service, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required
access will be charged as defined in ExhibitB, page 9, item 1.

due to lack of remote

Exhibit B

PAYMENT PROVISIONS

Payments due under this Agreement shall be made based on invoices submitted in advance on an annual
basis for Basic Services and Options or as incurred for miscellaneous expenses.

TIBURON reserves the right to adjust the CLIENT'S annual fee with a ninety (90) day advance written notice
of adjustments. The adjustment will become effective on the anniversarydate of this Agreement.

The amount of any tax, license, or permit fees, but not including taxes on income, that may be Imposed or
levied upon this Agreement, the transaction, or the materials or services delivered hereto, shall be added to
each invoice and paid by CLIENTin addition to the amounts shown above.

CLIENT shall pay each invoicewithin thirty(30)days of receipt thereof.

INWITNESS WHEREOF the parties have executed this Agreement by their duly authorized representatives.

CLIENT

Atlhorfepd Signature

Name

County Jadat
_____ 1 j

October 30, ft-QOQ
Date

V2 Ext Svc Ex A_B-Ft.Ben_Co.62_0O

TIBURON

Cj2j>A %
Authorized Signature

Charles H.Bridges Jr.
Name

Vice President and Chief Financial Officer
Title

June 26,2000
Date
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EXHIBIT C

Amendment Number 1
Tome

Agreementfor ExtendedServices

Tins Amcndwertl Number I ("A^n./mem-). daied December 8. 2009, between
-mmiron INC n*buron»\ with offices at 6200 Stoneridge Mall Road. Suite 400, Pleasanton.
r^fankMSSft »<*» *• C<""W of Fort Bead CComtyl, is made to amend the Agreement for
aioSdto*** *-«> June 22,2000 CGnwwObewwe* Tiburon. lac. and the Coomy

WHEREAS, Tiburon, Inc. »ml the City did heretofore enur into ilue Contract for the
purpose Of thenminte*W> ami support vftt TikuroHpubtte safety s«/f»«« sytt***: and

WHEWiAj., it is,hC mutual desire ot the j>_rties «> enter intodiis Amcndmcm it> amend
the Contract to «M the CcHtnty's newly approved travel policy into the lemrt nod conditions
hereof; and

NOW THBJUStfORK. in consideraiitm of die fote«oii«» md the benefits to accrue lo the
parties and to the public from this Amendment, the parties agree tim this Contract is amended »
follows:

|. The parties hereby mutiwlly agree to «" 'he following provision to the Contract:

-15. rKAVEL POLICY

All vendors sitd/or contractors wlto are required to travel wFun Bew.1 Cuuniy to provide
«rvic«* <*-» he *>«**! » the Port Bend County Travel Policy to control travel
cspemJiiuflss and facilitate: proper reporting und compliance with applicable $!«e and
federal regulations. In ** event veadars/cowraciorsiire no« eligible for 'Contract Rates*
for rates negotiated by the State ofTexas (or howls and rental ear* as detcri&ed ii» the
Fort B«nd County Trawl Policy, vendors and/or contractors may be eligible for
reimbursement for actual costs. However, wtw m»« be prc-app«M*- by Pen Bend
County prior lite travel. F«i Bend County rewires the right to deny reimbnrscinem to
any vendor andtorcim-w:** who Mb to comply with Port Bond Comity policy."

It All mUcr term* **d conditions of the Contract remain uocbttnficd and in full force and
effect.

IN WITNESS WHEREOF, County and Tibaroa, by and thro«|[h their duly auiborued
tmcei* and rcpfcsentaiives, hav« executed UiisAnwidmcntA ofIhe date (aft above written.

TIBURON. INC

sTInHunF /")-«_» Sicwnu* * Dm.
NanrjU/tfUA W^irVfO. «_ J*""* adb*" ***«" T«m.W>*
fill- — —. •>' Title; Cuutit.y Ju__e

Amendment No. 4 - Agreement for Extended Service 1434; Coplogic Desk Officer Online Reporting System
Tiburon, inc.

Page 14 of 21
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COUNTY«!• FORI UfeNl»

Exhibit D

AMl-.M>Mfc\ I NO. _
AOHr-l-MFMT KfWt l-XI I M>ll) SI'KVItl S

Tl IIS AVItNDMHN I Nn. 2 is. madeand entered inn-by and between Jen Bendt i>unt>.
cnfpontl-am -- - —

LOUnt} Coirai
hereinafter referred t

KLCllAl.S

WHLKI AS. t utility anJ I'tbonw previously entered an Agreement lor liMended Service Jutcd
June 22. 20M attd Amendment \u. I dated January 22, 2tHtt {collectively, the "Agreement" nnd
'.Viiendinen' No- '"> attached hereto as Kxhtbit B & C and incorporated by rctcieiKC asif <et
lf.rtb herein verbatim t rttwtv and Irtumrt<un\ desire!'»amend >ald Agreement.

NOW. I'HhRKFnRP '" ciinsideratinn ol the toregoinii. the Agreement httueun (. ouniy ami
Tihtirtw i> hereby amende* <h follow*.

I Tibutim shall fflmide the »crvive* dvicribtJ fiburcti** LnhsiKcmcnt 1'ropasal dated
October 8. 20H». attached herekt a* 1 xhthtt A. incurporated by rererence as it set
[Win beftrfn verbatim lor al! pnqii»«:%,

i. R>r and in c<n«t«lerMktr ofthe services; rendered by I ilnifon. and subject to lite Itmil
a!" c.ippmiiii*lit"> under No, J & 4 beliwv. County *lull pay |.i lihuron in amount not
It exceed ST*I <WIVW». itKiudini; allreirtiborsabfe expensed, tl any

>. l'-it>r to tlte execution of this Amendment So. 2. Tiburon Iuin bce.-i adused by
Cotintv. ano lib iron clearly under*lamh and agree* Mich umtcrslnnUNig .ami
aureenteni being of the abwutc essence u> this Agreement, that County shall have
avaitahte ilwt "«*•! maximum «im of %T2\ ,<)R ?041. including all reimbursable
ct|icii>c!s. if i»J. specifically allocated u fully discharge ,ui> and all liahiliites whxh
iray be ineuwod by i Vwnly for services provided underKihibil A.

4 Tiburon does further understand and agree, said understanding and agreement also
being of the absolute essence of lhU .Agreement, that the total maximum
tulllpenwIHm thatTiburon «Wybceotrw Jnthlcd m fi>rscrvi«;i»p*u»;.Jv; unJor I.^Uibii
A and the iota maximum turn that (Vunty dwll become li_hle to piiy \iy Iiburon
iKtcuinlci ft* vertices provided unttcr HNhihit A shall not under *«> conditions.
circutmtancfji or interpretations 'her(»t exceed Ihe sum of S721,W.tH).

t. Kvuefit a>« nioditled herein, the Agreement and Antendnu-nt Vo I tetl*m in lull force
and effect and hasnnl been modified »r amended.

^. If iheic & * conllict befween tlib Amendment Nw, 2 and the AgreciTKnt and
AmenOVnent Nn I. the provision* i>l" this AnvcnUfKnt Kii.zshall prevail.

KEMAtyPKR (tf t'AOl: tXTZSTHlXA U.Y l.t\Ff MASK

THIS AMfcNlJMf-.N I Nn. Z ii> macw ana enterea tnti'- ny ana ncmven rcn nsnutnuni),
3bodv cwporlllis and politic tnder -.h« laws nf the Sateof Tcvas. acting by a:»d thiuugti thr F..»n
Betid Counts Coimnissionets Court, hereinafter rufenvnl li» _i "County." and 'I lUUKON'. ISC
h^n^rtafter referred t<? as"I'ihuron." authorized tocenductbusiness if. the Stalet:fTe.vat.

Amufctaieot .\«. I Aiucenicnt tur t:<((e*wted .Vnit-C
riburon, tag.

pa»c I oi tt
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A7pio\t:d;

CaprTUtrrv Kiendeau. _
l onB*nd C«i»-«y Sharii r« t«iW
Support Service Ibvi:*™

lUti'HltN. INC.
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EXHIBIT E

THKi!J aTK OF TtXAS §
5

(TiCN'n' OF FOR1 »FND $

AMKNDMt M 1' NO. »

ArtRF.F.MP.N'1 FOR liXTFNW-DSKKVirbS

THIS AMF.NDMHN I No. S isnuukand entered intobyand between i-urt Hetsd County,
a SxkIv coroorate and politic under the laws ofthe Stale orTaws. acting by- mid through the 1-ort
Bend C04IKV Commissioners Court, hereinafter rcfcnul w w> "County." and TIDtJRON. INC.
ustelrtafier referred to asTiburop," authorized toconduct business in the State ofTw!..

WIIFRFV* Cmmty «*l T;biio>n previously entered an AisredMcn: lor bxtentkd Servtcc dated
June 22, 2M0, Amendment Mu. i dated January 22. 20H" ami Amendment So. 2 dawd October
26, M)lo1«~leciiv»l>. the -Anrcrment." "Amendment \'n I" and Amendment Ko ?.>. attached
hereto asKXltlWt S3. C~tDand mcorpontied by icfcrcnct *» ifwt forth huwin verbal iut Cou nly
undTibuton «c*v cerfre to amend said Agreement

NOW THEREFORE. ui consideration of the foregoing, the Agreement bclvweTi County and
Tiburon is hereby amended _s tolkius.

t Tiburon shut) provide theservient dewrited Tibuion"a Enhancement Proposal 514C.
Brazos technology Interface dated 1tecetaber Hi, 2010, attached hereto as fcxaibit A.
incorporated by reference-as (fset forth berenv verbatim for all purposes.

•> For and in cotttideMtiuii t»ruw service* lemksicd by TRnuxm. ami subj<wt to the usmi
ofappropriation under Ha U4 h_Imv,County shallpa> -« Tibawni an amount m«
to execsd$17,2*3.00, ii~tudi«g all temJtjmaablc cnjwnsoi. i:"«•>'. for the sen ices
provided under fcxhihit A

•> l*wr to the execution of this! Amendmen: Xo. 2. Ttmwon has been advised by
County, and Tiburon clearly uiiderstiwds aad ajnxcs. such understanding ana
_en»ment being of the absolute essence tn Ibis Agreement, that County shall have
Mailablelire total nuaumutusum or Si7.273.00. including *ll wu»l>u»*»ble expenses.
ifany. specifically allocated tofully discharge any and all liabilities which may te
iiiMjrrcJbv Couurv for 3«tvieesi provided undor Exhibit A.

4 liburoii dives further understand and agree, said uoderstardir.g and agreement also
Wing «*" *be absolute essence «>f this Agreement, that die total maximum
compensation tliat Tib-ion may become entitled lu lot setvbea piuvMe mulct -Aiiibil
A and the tola) maximum sum thai County shall become liable in pay to Tibaron
iiefeuncer for scrvitcw ptov.dud under tifthibtt A shall nat under any conditions.
Cinainistances or interpretations thereof exceed thesum of $17.27J.O0.

5 Exc«pt as modified herein, dieAgreement, Amendment No. I *nd Amendment Ko 3
remain in full fotec and effee". and lave notbeen modified in awttufetl.

0 tfthcre is a conGici between this Amendment Nn 1 iwri the Agreement Airartdtncnt
No. I o: Amendment So. 2. theprovision* ofmisAmcndntimt N«. 3 sboU prevail

RKMAWtHLR Of r>AGL IN I fc'A H OKA!.!.)' t-fFT /r/.IAA'

\b-n.iiuki«4 Ha. j • Agrt-tnicMs»e fcucacceSewtce :tM. B-i?« tislsrotogt Iwcro:*
Titaiwii. trc:
l-a^ : .,1 IS
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1|,hAmendment No. J shall become elTeeibc upon estfc-u'on bv Cjuriy.
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Exhibit F

THE STATE OF TEXAS §
§

COUNTYOF FORT BEND §

AMENDMENT NO. 4

AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 4 is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State ofTexas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as "County," and TIBURON, INC,
hereinafter referred to as "Tiburon," authorized to conduct business in the State ofTexas,

RECITALS

WHEREAS, Countyand Tiburon previously entered an Agreement for Extended Service
dated June 22, 2000, Amendment No. I dated January 22, 2010, Amendment No, 2 dated
October26, 2010, and Amendment No. 3 dated January 28, 2011 (collectively, the "Agreement"
and "Prior Amendments"), attached hereto as Exhibit B, C, D & E, incorporated by reference as
if set forth herein verbatim. County and Tiburon now desire to amend said Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described Tiburon's Enhancement Proposal 1434:
Coplogic Desk Officer Online Reporting System dated April 23, 2012, attached
hereto as Exhibit A, incorporated by reference as if set forth herein verbatim for all
purposes.

2. For and in considerationof the services rendered by Tiburon, and subject to the limit
Ofappropriation underNo. 3 & 4 below, County shall pay to Tiburon an amount not
to exceed $40,000.00, including all reimbursable expenses, if any, for the services
provided under Exhibit A.

3. Prior to the execution of this Amendment No. 4, Tiburon has been advised by
County, and Tiburon clearly understands and agrees, such understanding and
agreement being of the absolute essence to this Agreement, that County shall have
available the total maximum sum of$40,000.00, including all reimbursable expenses,
if any, specifically allocated to fully discharge any and all liabilities which may be
incurred by Countyfor services provided underExhibitA.

4. Except as modified herein, the Agreement and Prior Amendments remain in full force
and effect and have not been modified or amended.

5. If there is a conflict between this Amendment No. 4 and the Agreement and Prior
Amendments, the provisions of this Amendment No. 4 shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

Amendment No. 4 - Agreement for Extended Service 1434:CoplogicDeskOfficer Online ReportingSystem
Tiburon, tna
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EXECUTION

This Amendment No. 4 shall becomeeffective uponexecution by County.

FORTrSEND COUMPY:

Robert E. Hebert, County Judge

Attest:

Dtanne Wilson, County Cleric

Approved:

CapftJiarry Rjendeau,
FortBend County Sheriffs Office
Support Services Division

TIBURON.fr

Date

5> j*.*. r v .-"(Cyc

\$&pg^^^ aS Z*fl^
*"»mmn^ pate

U -,f-/2.

Signaturei / ij, -y v.
Printed Name:/ /l/l lit*. ^y»JUO—
Title: i/t^, 6>^A*Jry-t '"^W^e^COfr*

^
Date

Exhibit F

l:Mary/Tiburon.2Gi 1.Amendment No. 4.3357

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $40,000 to accomplish and pay the
obligation Of Fort Bend County under thiscontract.

_J^—•*
EdStu

Attachments: Exhibit A- Tiburon Enhancement Proposal - December 10,2010
Exhibit B- Agreement for ExtendedService - June 22, 2000
Exhibit C - AmendmentNo. 1: Agreement for ExtendedService - January 22, 2010
Exhibit D - Amendment No. 2: Agreementfor ExtendedService - October 26, 2010
Exhibit E- Amendment No. 3: Agreement for Extended Service - January 28,2011

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic DeskOfficerOnlineReporting System
Tiburon, Inc.
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE

UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 4") is entered intoon the__ day of Quu^uAjt , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 ("Agreement"), attached hereto as "Attachment B" and incorporated by reference as if set
form herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
4 by both parties.

4. The terms of the Agreement and this Addendum No. 4 control.
5. All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

TIBURON, INC

s&C-fct

Robert E. I lebert, County Judge Blake Clark, Chief Financia1Officer

Cluu^i %30,5" -7////'2c*r~
Date Date



ATTEST:

Laura Richard, County Clerk

v$<_?-- . -r_>_i.

%%• -^>
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $19,572.00 to accomplish and pay the
obligation of the Fort Bend County under this Agijeij|eiit.// / ^ ""\

Robert E. Sturdivant, Fort Bend County Auditor

M1LG:I\ Agree»ents\2015Agreem«»ts\Ptirrha.«;iT!g (6/30/15)

Attachment A: EP-3784: Produce Integration Approach Document

Attachment B: ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE

AND LICENSE SUBSCRIPTION



June 30, 2015

Andy Patti
Fort Bend County Sheriffs Office
1410 Ransom Road

Richmond, TX 77469

Attachment A

TIBUR#IN
A TriTech Software Systems Company

Subject: EP-3784: Produce Integration Approach Document

Reference: Agreement for Extended Service between Fort Bend County. TX and Tiburon. Inc..

effective date June 22,2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to produce an Integration Approach document (hereinafter, referred to as the"Proposal").

Scope Descriptionand Responsibilities

The attached Exhibit 1, Statement of Work ("SOW") describes the project tasks, responsibilities of each
party anddefined completion criteria.

Price Description

1) Firm fixed price: $19,572

2) Upon achievement of the completioncriteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

• Hardware or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This feature will not be included in any future
upgrades, unless specificallycontracted as an additionaladd-on feature.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mulually agreeabledate after Client's
acceptance of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County Sheriffs Office
EP-3784: Produce Integration Approach document
Page 2 of3

2) Payment Schedule:

• 50% Upon Tiburon receiptofthe signed acceptanceof this Proposal.
• 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments havebeen made. This Proposal maybe cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the workdescribed herein and confirms funding will beobligated. Anyrequisite
contractual documents requiredby Client's purchasing procedures are the responsibility ofthe Client.

4) Theterms andconditions oftheabove referenced Agreement, and this Proposal prevail regardless of
anyconflicting or additional terms andconditions onany Purchase Order or other
correspondence. Anycontingencies or additional terms obtained on any Purchase Orderare not
bindinguponTiburon. All Purchase Ordersare subjectto approval and acceptance by Tiburon.

This fixedprice Proposal is valid through September 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett@tiburoninc.com or fax 510-
217-6466. if you have any questions or require further information, please contact Judy at 650.245.6702
at your convenience.

Sincerely,

Bob Brown

Director, Account Management & Client Advocacy

Attachment:

Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A
Fort Bend County Sheriffs Office
EP-3784: Produce Integration Approach document
Page 3 of3

Exhibit 1

Statement of Work

Scope Description

Tiburon will providethe services tor a joint meeting withClient and TylerTechnologies in Fort Bend
County for up to three(3) consecutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed inEP-3461 Tiburon JailRECORDS toTyler
Technologies Court application.

The document will clearly state define each parties responsibilities for this interface. It will include full
details including fieldmappings and any necessary translations. Oncethe document is created and all
parties have approved, anadditional proposal will bedelivered to complete the Tiburon pieces ofthe
integration. Tiburon reserves the right to revise thescope and cost associated with EP-3461 should there
be need after the completion of Integration ApproachDocument.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibijitigs

1) Provide the services listedin the Scope Description

2) Workwith Clientand Vendor in the creation of the Integration Approach Document

Client Responsibilities

1) Designate a person tobe the principal point ofcontact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN accessto Tiburon, if needed

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Work with Tiburon and Vendor in the creation of the Integration Approach Document.

5) Provide approvals as needed within ten (10) business days of the final Integration Approach
Document.

Completion Criteria

This work will be considered complete at the conclusion of the onsite meeting. IfClient does not confinn
completion with a sign off letter presented by the Tiburon project manager within ten (10) business days
of submittal of such letter, or otherwise notifies Tiburon in writing why completion sign-off has not been
provided anyfinal invoice(s) will be issued and will bepayable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B

STATE OF TEXAS §
§

COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
("Addendum No. 3") is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and AddendumNo.2executed on May12,2015 ("Agreemenr), attached heretoas "Attachment
B" and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3,2015, attached hereto asAttachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in ExhibitA.

3. County's acceptance of Tiburon's Proposal iseffective upon execution of this Addendum No.
3 by both parties.

4. The termsof the Agreement and this Addendum No.3 control.
5. All terms and conditions of the Agreement, including any addenda, not modified herein shall

remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any othercorrespondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.

FORX&EBD COUNTY , TIBURON, INC.

^4
Robert E. Hebert, County Judge BlakeClark, Chief FinancialOfficer

{trTZr- ft /j/f/eosS-
Date Date



ATTEST:

Laura Richard, County Clerk

So; <^ X '«_r=

>_rV_*_ _• ^* 4?

i*. *,

Attachment B

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $9576.00 to accomplish and pay the
obligation of the Fort Bend County underthis^sreement

obert E. Sturdivant, Fort Bend County Auditor

MLGM\ AgrPt-ments\2015Agreements\Purchasing (5/19/15)

Attachment A: EP-4122: TDEX/Appriss

AttachmentB: ADDENDUMNO. 2TOAGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment B

TIBUR#*N*
A TriTech Software Systems Company

April3,2015

AndyPatti
FortBendCounty Sheriff'sOffice
1410 Ransom Road
Richmond, TX 77469

Subject: *P-_19.2; TDEX/Aopriss

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon. Inc..
effective date June 22. 2000

Dear Mr. Patti:

Tiburon, Inc. ispleased to present Fort Bend County Sheriffs Office (hereinafter, "Client") with this
proposal to modify the Vinedata export (hereinafter, referred to as the "Proposal").

Scope Description and Responsibilities

The attached Exhibit 1, Statement ofWork ("SOW") describes the project tasks, responsibilities ofeach
party and defined completion criteria.

•price Description

1) Firm fixed price: $9,576.

2) Upon achievement ofthe completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

• Warranty

• Documentation

• Training
• Hardwareor third partyproducts or services
• Travel and on-site time

4) Client shall be responsible for any taxes levied by agovernment agency, ifany.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client's system. This featurewill not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway. Suite 500. San Ramon, CA 945831:925-621-2700 f: 925-621-2799



Attachment B
FortBend County Sheriff'sOffice
EP-4122:TDEX/Appriss
Page2 of4

EffectiveDa** »«rtPayment Schedule

1) The work described herein will be scheduled to commence at amutually agreeable date after Client's
acceptance of this Proposal.

2) Payment Schedule:

# 50% Upon Tiburon receipt ofthe signed acceptance ofthis Proposal.
• 50% Upon achievement ofthe completion criteria set forth in the SOW.

Note- No scheduling ofresources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client ifthe first payment milestone is not paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility ofthe Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3,2015.

3000 Executive Parkway, Suite 500, San Ramon. CA 94583 t:925-621 -2700 f: 925-621 -2799



Fort Bend County SheriffsOffice Attachment B
EP-4122: TDEX/Appriss
Page 3 of 4

UDon review and acceptance ofthis Proposal, please have aduly authorized person sign below and return
the stoned copy of the Proposal to Judy Basnett via e-mail at M!xJMaili@tn|e_a^^ or fax 510-217-
6466°If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

Blake Clark
Chief Financial Officer

Attachment:
Exhibit 1 -Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway. Suite 500. San Ramon. CA 94583 t: 925-621-2700 f: 925-621-2799



FortBend County Sheriff'sOffice
EP^122:TDEX/Appriss
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Attachment B

Exhibit 1

Statement of Work

ScopeDescription

Remotely, Tiburon will provide the services to develop anew process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make acopy ofthe JPEG file in aVINE
directory.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tihuron Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

ClientResponsibilities

1) Designate aperson to be the principal point ofcontact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation ofnon-Tiburon provided third parties and outside agencies.

4) Complete testing ofthe modified code within ten (10) business days from receipt ofTiburon's
notification thecode isready fortesting toensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for testing in the test system, orhas been placed into
production, whichever comes first. IfClient does not confirm completion with asign off letter presented
by the Tiburon project manager within ten (10) business days ofsubmittal of such letter, or otherwise
notifies Tiburon inwriting why completion sign-offhas not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms ofthis Proposal.

3000Executive Parkway, Suite500,SanRamon. CA 945831: 925-621-2700 f: 925-621-2799
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STATE OF TEXAS §
§

COUNTY OFFORT BEND §

ADDENDUM NO. 2TOAGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2is entered into on the day of ,2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. ("Tiburon").

WHEREAS. County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2,2014 and Addendum executed March 30,2015
("Agreement"), attached hereto as "Exhibit B" and incorporated by reference as if set forth herein
verbatim. County andTiburon wish toamend theAgreement.

NOW THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon ishereby amended as follows:

1.
Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated April
3,2015, attached hereto asExhibit A.

2 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule setforth in Exhibit A.

3 County's acceptance of Tibu ron's Proposal is effective upon execution of this Addendurn No.
2 by both parties.

4 The terms of the Agreement and this Addendum No. 2control.
5 All terms and conditions ofthe Agreement, including „ny addenda, notmodified herein shall

remain in full force and effect and for the term ofAgreement. If there isa conflict between
this Agreement, Addendum, and any other correspondence ordocument, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties puttheir hands to this Addendum on the dates indicated
below.

TIBURON, INC.

/^*w *£<£<--—
Robert E. Hebcrt, County Judge Blake Clark, Chief Financial Officer

*• DateDate

05/14/2015 original returned to Norma _> Purchasing

r\ —•



ATTEST;

Laura Richard, County Clerk

(SEAL)

Attachment B

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $2§g§jfig to accomplish and pay the
obligation of the Fort Bend County under this A

obert E. Sturdivant, Fort Bend County Auditor

MUG:t\2015Agreements\Purch»*ng (4/29/15)

ExhibitA: EnhancementProposal 4132

Exhibit B: ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND
LICENSE SUBSCRIPTION
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Exhibit A

TiBimriN'
A TriTech Software Systems Company

April 3,2015

Andy Patti
Fort Bend County SheriffsOffice
1410 Ransom Road
Richmond,TX 77469

Subject: KP-im: ARS Incident Report Property Summary Report

Reference: Ap^ment for Extended Service between Fort Bend County. TX and Tiburon. inc..
pffetfjve date June 22.2000

Dear Mr. Patti:

Tiburon, Inc. is pleased topresent Fort Bend County Sheriffs Office (Thereinafter, "Client") Willi this
proposal* to modify »he ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to asthe "Proposal").

Scope Description and Responsibilities

The attached Exhibit 1,Statement ofWork ("SOW") describes the project tasks, responsibilities ofeach
party and defined completion criteria.

Price Description

1) Firm fixed price: 52,508.

2) Upon achievement ofthe completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) ThisProposal docs not include:

• Warranty
* Documentation
• Hardwareor thirdparty products or services
* Travel and on-site time

4) Client shall be responsible for any taxes levied by agovernment agency, ifany.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusiveto the Client's system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 945831:925-621-270O f: 925-621-2799
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Exhibit A
Fort Bend County Sheriff's Office
EP-4132: Modify ARS Incident Report Property Summary
Page 2 of4

Effective Da»* "™t Payment Schedule

1) The work described herein will be scheduled to commence at amutually agreeable date after Client's
acceptance ofthis Proposal.

2) Payment Schedule:

• 50% Upon Tiburon receipt ofthe signed acceptance ofthis Proposal.
♦ 50% Upon achievement ofthe completion criteria set forth in the SOW.

Note: No scheduling ofresources will occur until after the first payment milestone ispaid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice toClient ifthe first payment milestone isnot paid when due.

3) Client's acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility ofthe Client.

4) The terms and conditions ofthe above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27,2015.

3000 Executive Parkway, Suite 500, San Ramon, CA945831: 925-621-2700 f:925-621 -2799
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Exhibit A
FortBend County SheriffsOffice
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of4

linon review and acceptance ofthis Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at J-dv.Basnett(S>tritech.com or fax 510-217-
6466. Ifyon have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

GaiyBunyard
VP, Sales

Attachment:
Exhibit I - StatementofWork

By this signature, Client accepts this Proposal:

Signature Dale

Printed Name/Title

3000 Executive Patkway, Suite 500,SanRamon, CA 945831:925-621-2700 f:925-621-2799
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Exhibit A
Fort Bend County Sheriffs Office
EP-4132: Modify ARS Incident Report Property Summary
Page4 of4

Exhibit 1

Statement of Work

srf>pe Description

Remotely Tiburon will provide the services to enhance the existing ARS Incident Report Property
Summary list to include asecond line for each item which will include the Property Item Serial Number
and Value.

All work will be completed during Tiburon's normal business hours Monday through Friday (0800 -
1700).

Tiburon ft^ponsibilities

1) Modify the application per the Scope Description.

2) Install the modified cods in Cheat's test environment.

3) Upon Client's testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

ClientResponsibilities

1) Designate aperson to be the principal point ofcontact for all technical questions and administrative
arrangements relating w this Proposal.

2) provide VPN access to Tiburon.

3) As required, coordinate the participation ofnon-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt ofTiburon's
notification the code isready for testing toensure conformance with theScope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code isready for testing in the test system, orhas been placed into
production, whichever comes Orst. IfQientdoes not confirm completion with asign off letter presented
by the Tiburon project manager within ten (10) business days ofsubmittal ofsuch letter, or otherwise
notifies Tiburon in writing why completion sign-offhas not been provided any final invoice(s) will be
issued and will bepayable in accordance with the payment terms ofthis Proposal.

3000 Executive Parkway, Suite 500, SanRamon. CA945831:925-621-2700 f:925-621 -2799
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Exhibit B ^3L

STATE OF TEXAS 9
§

COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the J™ day of ____£_ 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County"), and Tiburon, Inc. CTtburon").

WHEREAS County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 ("Agreement") attached hereto as
"Exhibit B" and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE in consideration of the foregoing, the Agreement between County and
Tiburon ishereby amended as follows:

1 Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated
February \% 2015, attached hereto as Exhibit A.

2 For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
(58,47100) in accordance with the payment schedule set forth in Exhibit A.

3 Countv's acceptance of Tiburon's Proposal is effective upon execution of this Addendum
by both parties.

4 The terms ofthe Agreement and this Addendum control
5. All terms and conditions of the Agreement, including any addenda, not modified herein

shall remain in full force andeffect and for the term of Agreement. If there is a conflict
between this Agreement Addendum, and any other correspondence or document the
provisions of the Agreement and this Addendum shall prevail with regard to the conflict.

Execution pagefollows

Remainderleft blank

4/16/201S - Originalsent to Norma Weaver, Purchasing
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Exhibit B

WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

Robert E. Hebert, County Judge

_toiUi_M5_
Date1

__£_3__-_
Laura Richard, County Clerk

to;

H-

^k-.. .'..ivy

TIBURON, INC.

Authorized Agent-Signature

Blake Clark

Authorized Agent-Name

Chief Financial Officer

Title

Date

ip^L2W4

AUDITOR'S CERTIFICATE

Ihereby certify that funds are available in the amount ofjg,471,00 toaccomplish and pay
the obligation of the Fort Bend County under this Agreement/ -~* - -

Exhibit A: Enhancement Proposal 3667

Exhibit B; AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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Exhibit B

TIBURriN'
A TriTech Software Systems company

Andy Patti
Fort Bend County Sheriffs Ofttce
1410 Ransom Road
Richmond. TX 77469

Subject: Rnhancgmgn? ftnpoMl fKB - 3p<>7: On*'' pY-Ml Rff« Tfirimi>B

rtf"»>*>* rfatc June22.2000

Dear Mr. Pani:

t-h r^ l„c is pleased to present the Fon Bend County Sheriff's Office (hereinafter. "Client")i with thisSSiS ft£SforTwo (2) day, of onsite Crystal Training (hereinafter, referred to a* the
"Proposal")

•Vnpe Description and Rgs|_mbjlilie_
The auached Exhibit 1. Statement of Work ('SOW") describes the project tasks, responsibilities ofeach
party and defined completion criteria.

»rW Description

1) Firm fixed price: $8,47!

2) The Tiburon Annual Maintenance Fee will not increase as result or this Proposal.
3) AH prices assume that the training courses arc delivered in aconsecutive two (2) day period during

one trip.

4) This Proposal does not include;

• Warranty

• Documentation ««_,„»,,. Hardware or third party products or services, except for those provided by Brad Wicstcy

5) This Proposal docs not include any taxes levied by agovernment agency. Taxes, if applicable are the
sole responsibility ofthe Client.

£f^_»v_,t'>nte and Payment Schedule

I) The work described herein will be scheduled to commence at amutually agreeable date after Client's
acceptance ofthis Proposal.

3000 Executive Parkway. Suite 500. S_r> Ramon. CA 94583 t; 925-621-2700 f: 925-621-2700
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Exhibit B
Fort Bend County SheriffsOffice
EP-3667: Onsite Crystal Reports Tratnmg
Page2 of 3

2) Payment Schedule:

• 75% upon Tiburon receipt of the signed acceptance of this Proposal.
• 25% Upon achievement of the completion critefia set forth in the SOW.

Note No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
TOuron's discretion upon written notice to Client if the first payment milestone ts not paid when due.

i\ runt's acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
oroceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement and this Proposal prevail regardless of
anv conflicting or additional terms and conditions on any Purchase Order or other
™*Dondence Any contingencies or addirional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

5) This fixed price Proposal is valid through March 30.2015.

tin™ review and acceptance of this Proposal, please have aduly authorized person sign below and return
uSLrrtdcopyofit*^^6466 If you have any questions or require further information, please contact Judy Basnett at 650-245-
6702.at yourconvenience.

Sincerely.

(Lfi-bk
Gary Bunyard
VP. Saks

By this signature, Client accepts this Proposal:

zz~ — DateSignature ^

Printed Name/Title

3000 Executive Parkway. Suite 500, San Ramon. CA 945831: 925-621-2700 f: 925-621-2799
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Exhibit B
Fort Bend County Sheriffs Office
EP-3o67: Onsite Crystal Reports Tratmog
Page 3 of 3

Exhibit 1

Statement of Work

Onpe Description

Tibtiron Ihrough the services of Brad Wiesely. will provide Client two (2) consecutive days of onsite
Cryslal Report?training with afocus on CommandCAD related data in the Data Warehouse database.
Each one (1) day class is asingle eight (8) hour session. Monday ihrough Friday and can be delivered any
time during Tiburon's standard business hours (between the hours ot 8:00 am and 5:00 pm).

Client maintains maintenance and modification responsibility for all Crystal Reports.

Tjk.,^ frl?sponsibtlities

1) Provide training asdescribed above.

riient Responsibilities

j) Provide afacility for training with aworkstation (with aconnection to the Tiburon systems) for the
instructor anda projection screen.

2) Provide aworkstation connected to the Tiburon systems for each student in the class.

3) Schedule students to attend the training (maximum of 10 students).

4) Ensure that scheduled students are able to attend the courses for their complete duration,

r^mpigiionCriteria

This Proposal iscomplete sit the conclusion ofthe Crystal Reports training, atwhich time Tiburon's
nroiect manager will present Client with asign-off letter. If Client does not confirm completion by
returning thesigncd teller to Tiburon within ten (10) business days ofsubmittal, or otherwise notifies
Tiburon in writing why completion sign-off has not been provided, any final invoice(s) will be issued and
will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway. Suite 500. San Ramon. CA 945831:925-621-2700 f: 925-621-2799
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Exhibit B

STATE OF TEXAS §
§

COUNTY OF FORT BEND §
AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND UCENSESUBSCRIPTION

this AGREEMENT is made and entered Into by and between Fort tend County,:(hereinafter
TH_> AOKfc^ ^ ,e 0nd p-HH- _n_er the laws of the State of Texas, and Tiburon, Inc.
(Rafter"Tiburon"), acomply authorized to conduct business in theStateof Texas.

WITNESSETH

WHEREAS, County desires thatTiburon provide upgrade services related to software provided by
Tiburon (hew»*»f** "Service*"); a™!

wtuprfAS County has determined that mis Agreement is for personal or professional service- and

and

WHEREAS,Tiburort represents that it is qualified and desires to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows: AGREEMENT

1 v-r-ffStrvicee- Tiburon shall render Services to County as defined in the Scope ofServices
(attached hereto as Exhibit A).

2' A*1nbSon represents that it presently has, or is able to obtain, adequate qualified personnel in
its employment for the timely performance of the Scope of Services required under this
Agreement and thatTiburon shall fumieh and maintain, at its own expense, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of Services when and as
requiredand withoutdelays.

B All employeesof Tiburon shall have such knowledge and experience as will enable them to
perform the duties assigned to them. Any employee of Tiburon who, violates the Uw or acts
with willful misconduct, shall, upon request of County, immediately be removed from
association with theproject.

3 ?The term of this Agreement shall commence on the effective date as described below and
terminate inaccordance with theScope ofServices.

B User subscriptions shall commence upon completion ofTask 10asdescribed in Exhibit Aand
continue for aperiod of five (5) years ("Initial Term"), unless terminated earlier in *crordance
with thisAgreement t

B Upon completionof the Initial Term, the User subscriptionsshall automatically renew for one
(iHear periods ("Renewal Term") »l the annual subscription price set forth above plusanot
to exrwd five percent (5%) annual uplift, unless either party gives the other notice of non
renewal at least thirty (30) days prior to the end of the Initial Term orany Renewal Term.
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Exhibit B

Ss^P^^S^edby Tibumn under theScopeofServices is S564.6M-O0. Payment** ]££ iTa^S^«i following payment milestone schedule (as detailed in the
Scope ofServices):
t\\ 25%-Upon contractsigning
(L 20%-Upon completioaofTwkS of the Scope o« Services
<iift20% -Upon completion of Task 6of the Scope ofServices
flvMO* -Upon completion of Task 7of the ScopeofServices
M 10%-Upon completion ofTask 9of the. Scope ofServices
fvm-%-UponcompletionofTaSklOoftheSeopeof Services

_ Z!„;„„J^onof^y i S m 00 during the lnia_t Term, which includes the additional $7,934 annual
sTbseripTionlkensefectottse the CIT Data McJuleassetforthmE^^-Thepaymentshall
be due on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for aperiod of five (5)

r AVl^rformance of the Scope of Services by Tiburon including any changes ™** Scope of
ServicTand revision ofworksatisfactorilyperformed willbe performed only when approved
m advance andauthorized by County.

r» r«_ntv will pay Tiburon based on the following procedures: Upon completion of the Tasks
identified in *A and 4B, Tiburon shall submit to County two (2) original copies of invoices
h wine the amounts due for services performed in a form acceptable to County. County
lall review such invokes and approve them within thirty (30) calendar days with such

edifications as are consistent with this Agreement and forward same to the Auditor for
Messing County shall pay each such approved invoice within thirty (30) calendar days.
For payments Identified in Section 4.A above. County reserves die right lo withhold payment
pending verification of work performed.

5" ^b^rS^Scrstands and agrees, such understanding and agreement being of the
k.j.A.MmeE ofthis Agreement, matCountyshallhaveavailable thetotal maximum sum

of WO MILLION ONE HUNDRED SlXTY-aGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 00/100 ($2,168,489.00), specifically allocated to fully discharge any
and all liabilities County may incur.

B Tiburon does further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that Tiburon
may become entitled to and the total ma3dmum sum that County may become liable to pay
»n Tiburon shall "«>t ««dcr any conditions, orcwenstanees, or interpretations thereof exceed
TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EIGHTY-
NINE dollars and00/100 ($2,168,489.00),

A The parties may not amend or waive this Agreement, except byawritten agreement executed
by both parties. . , •

B No failure or delay in exercising any right or remedy or Tequirmg the satisfaction of any
condition under this Agreement, and no course ofdealing between the parties, operates as a
wniver orestoppel of any right, remedy, orcondition.

C The rights and remediesof the partiesset forth in this Agreement are notexclusive of, but are
cumulative to, any tights or remedies now or subsequently existing at law. in equity, orby
statute.

-2-
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?' ?ITeSnSrion for Convenience County may terminate this Agreementat any time upon sixty
^l^t^totD^MCounty may terminate the whole orany part of this Agreement for

" caaseinthefoUovangdrcumstances:
m umuronfau*toperfacmserv^^ , ± t .
r\ If Tiburon materially breaches any of the covenants or terms and conditions set forth m

this Aareement or fail* to perform any of the other provisions of this Agreement and in
_nv orthese drcurrtstances does not cure such breach or failure within aperiod of thirty
ram business- days, or such other time as the parties mutually agree to, after receipt of
written notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

if after termination, it is determined for any reason whatsoever that Contractor was not in
Afault or that the default was excusable, the rights and obligationsof the partiesshall be the
same as if the termination had been issued for the convenience of the County in accordance
with Section 7A above,

r* Effect of Termination byCounty.
rn Termination Prior to Commencement of Initial Term - If County terminates this

Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by Tiburon, County shall pay 100%of all
paymentdue prior to the start ofthe Initial Term.

(n\ TerminarlonDuring Initial Term- IfCounty terminates this agreementat any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100%of the remaining fees owed during the Initial Term.

«uTTermma«on During Renewal Term - ifCounty terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligation toprovide services after the termination date.

D Effect ofTermination byTiburon.
' fiV Termination Prior to Commencement of Initial Term - If Tiburon terminates this

Agreement prior to the completion of the implementation of the upgrade by Tibwron for
any reason other than default or material breach by County, County shall not be
responsible for any fees due prior to the start of the Initial Term,

(ii) TerminationDuring Initial Term- IfTiburon terminates disagreement at any time during
the Initial Term for any reason Other than default ormaterial breach by County, County
shali not beresponsible for any remaining fees owed during the Initial Term.

(iii)Termtnation DuringRenewal Term- IfTiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned Jo County, and Tiburon shall be under no further obligation toprovide
servicesafter the termination date.
ft;- ?n$ yens, of Documents. All documents, data, reports, research, graphic

Z^Son materials, etc., that may be developed by Tiburon as apart of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a
JLotunl non^Husive right to use such documents for their own internal business purposes.
Tiburon shall promptly furnish all such data and material to County on request.

« imprflftfl fff fff"ks and R___d__Tiburon will permit County, or any duly authorized agent ol
County to inspect and examine the books and records of Tiburon for the purpose ofveri fying the

-3-
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««tof work performed under the Scope of Services. Counly's right to inspect survive* the
termination of this Agreement for aperiod of two (2) years.

IO'If!?^n_ornm<:^nr_-Je_ of insuranc* which shall evidence all insurance required. Tiburon shall provide
rtfied copies of insurance endorsements if requested by County, for purposes of thisce

cenJnvSon Tiburon may provide the County with blanket endorsement* evidencing coverage.
Huron shall maintain such insurance coverage from the time Services cornmence until
il ices are completed and provide replacement certificates, policies, and/or endorsements
Z?:«,„ such insurance expiring prior to completion of Services. Tiburon shall obtain such
Z*«L* written on an tkcurrence form from such companies having Bests rating of A/VH
abetter, licensed orapproved to transact business in the State ofTcxoa, nnd .halt obtain _«ch
Lumnce of the following typesand minimum.limits: r««_«__ition
n Workers' Compensation Insurance. Substitutes to genuine Workers Compensation

tasurance will not be allowed. Employers' Liability Insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodilv injury by disease,

nn Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury, and property damage and products/completedoperations arising
out of the business operations of the policyholder.

fiinBusiness AutomoDile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident The policy shall cover liability
arising from me operation ofMceosed vehicles by policyholder.

«vlProfessional Liability Insurance with limits not less than $1,000,000.
County and the membersofCommfesionersCourtshall be named as additional insured to ail
r uired coverage except for Workers' Compensation. AU Liability policies including
Workers' Compensation written on behalf of Tiburon shall contain awaiver of subrogation
in favor of County and members of Commissioners Court.
If required coverage** written on aclaims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous coverage will be maintained or on extended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the
Agreement is completed.

11 indeaS-jTEB-l^^ ANP Pmm COUNTY ACA*NST ALL?^cg_u_____-JS " aims.Tauses OF ACTION, AND QTfffiR EXPENSES,
^TimiTjC^_5----S^_£?7irwwvfi "MS. ARISING FROM ACTIVITIES OF
l^^^l^^iis~smv^rfi or employees, performed under this
I?TimSrFT__iI__^"f T™M ™E NB«Mr.HMT ACT. ERROR. OR OMISSION OFg^^^^^risirRO^S AGENTS. SERVANTS OR EMPLOYEES,

12 rvmfidentui1 an<i ProprMaT Information.
A Tiburon acknowledges that it and its employees or agents may. in the course of

performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained
by Tiburon or its employees or agents from County in ihe performance of this Agreement
shall be deemed to be confidential information of County ("Confidential information"}.
Any reports or other documents or items (Including software) that result from the use of
the Confidential Information by Tiburon shall be treated with respeel to confidentiality in



Attachment B

Exhibit B

the same manner as the Confidential Information. Confidential Information shall be
deemednot to include information that:
«) is or becomes (other than by disclosure by Tiburon) publicly known or is contained in

a publicly available document;
m is rightfully in Tiburon** possession without the obligation of nondisclosure prior to

thetimeof its disclosure under thisAgreement; or
(iii)is independently developed by employees or agents of Tiburon who can be shown to

have hadnoaccess to theConfidential Information.
Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential informaHon, and not tocopy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties or wsc
Confidential information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shall use its bestefforts
L assist County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing. Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the
terms of this Agreement and Tiburon will at its expensecooperate with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, Tiburon will not at any time
duringor after tho term of this Agreementdisclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of this Agreement or at County's
reouest, Tiburon will promptly turn over toCounty all documents, papers, and other
matter in Tiburon's possession which embody Confidlenrtal Information.

C Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damage*. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest ofCounty and an? reasonable in scope and content.

D Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal orState Data Privacy Act.

£ Tiburon expressly acknowledges that County issubject tothe Texas Public Information Act,
TEX. GOVT CODE ANN. §§ 552.001 et seq., asamended, and notwithstanding any provision
in the Agreement to the contrary. County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary orconfidential information marked as such provided to
County by Consultant shall not be disclosed toany third party, except as directed by theTexas
Attorney General in response to a request for such under the Texas Fliblk Information Act,
which provides for notice to the owner of such marked information and the opportunity for
the owner of such information to notify the Attorney General of the reasons why such
information should not bedisclosed. The terms and conditions of the Agreement are not
proprietary orconfidential information.

1^ Tn^ttrtf^KMbrcfor.
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In the performance of -work or services hereunder, Tiburon shall be deemed an independent
contractor and anyof its agents, employees, offWrs, or volunteers performing work required
hereunder shall be deemed solely as employees of Tiburon or. where permitted, of its
subcontractor. .... , ,Tiburon and Its agents, employees, officers, or volunteers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

Uae5>party giving any notice or making any request, demand, or othercommunication (each,
a "Notice") pursuant to this Agreement shall do so in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, registered or certified mail (in each case, return receipt requested and
nostaze prepaid), or nationally recognized overnightcourier (with all fees prepaid).

B Each party givingaNotice shall address the Notice to the receiving party at the address listed
" below or to another address designated by aparty in aNotice pursuant to this Section:

County: Fort Bend CountySheriffs Office
Attn: Captain Robin Frazier
1410Williams Way
Richmond, Texas 77469

With acopy to: Fort Bend County
Attn: County Judge
401 Jackson Street
Richmond, Texas 77469

Tiburon: Tiburon, Inc.
Attn: Contracts

3000 Executive Parkway, Suite 500
San Ramon, California 94583

C Notice iseffective only if the party givingormaking the Noticehascomplied with subsections
14A and 14B and if the addressee has received the Notice. Notice is deemed received as
follows:
(i) If the Notice is delivered inperson, or sent by registered or certified mail oranationally

recognized overnight courier, upon receipt as indicated by the dale on the signed receipt.
(11) If the addressee rejects or otherwise refuses to accept the Notice, orif the Notice cannot

bedelivered because ofachange inaddress for which noNotice was given, then upon the
rejection, refusal or inability todeliver.

15 r<vmpliance with Laws, Tiburon shall comply with all federal, state, and local laws, statutes,
ordinances rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this Agreement, including, without
ij^taHon,Worker'sC^pensationkws, minimum and maximum salaryand wage statutes and
regulations, licensing laws and regulations. When required by County, Tiburon shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

16 fyr*l?""?"feWarranty

-5-
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k Tiburon warrants to County that Tiburon has the skill and knowledge ordinarily pulsed
A. T,bu^J*?. ^ber* of it* trade or profession practicing in the greater Houston

yitLarea and Tiburon will apply that skill and knowledge with care and diligenceZS£ that*eServices provided hereunderwill be performed and delivered in accordance
*i u «_» highest professional standards.B Itlrtog thTwtial Term, or any Renewal Term, an error with the Tiburo^pplicationsB. II dur,nS a ^ dfi ^ sup_.rt ^ mamtenanc_ services, as modified by this

T^l^m asset forth in the Reference Agreement to the attached ExhlbU A.AgreemeM>**^^ Ag FXPRF5SLY WwiDED HEREIN, TIBURON MAKES NO
C wlt^NBES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR

^^SE AND SPECIFICALLY DISCLAIMS ALL IMPUED WARRANTIES,
S^UDING ANY WARRANTIES OP MERCHANTABILITY OR FITNESS FOR A
F^raCULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.

17-l^Sr^^^Consent el the other party. That party shall not unreasonably wthhold *<»»«*; ^Phoover V,buron may assign this Agreement to asuccessor of all or substantially all of
iron's business without prior written consent. AH other assignments of nghts are

whired under this subsection. In the event that Tiburon assigns this Agreement to a
ceSor of all or substantially all of Tiburon's business, Tiburon will provide notice to

County of the assignment within thirty (30) days of the assignment.
B. Neither party may delegate any performance under this Agreement, unless agreed to by the
CAn^pWPOri-ed assignment of rights or delegation of performance in violaSon of this Section

o_ TTbte1aw The laws of the State of Texas govern all disputes arising out of or relating to
r.n^lacdonsorproceedings arising out of or relating to this Agreementand waive the right
tfwe oTbeTuea elsewhere. Nothing in the Agr^ment shall be construed to waive the County's

,o ^^fo^Tnd^vS '̂ Co«nly and **lburon bind «hcrns«lvra -"d lhclr ^eessors. executors,fd^Sto^ndSgns to the other party of this Agreement and to the successors, executors,
rfministrators and assigns of th* other party, in respect to al! covenants of this Agreement.

20 Siill£3ryr!f^Kdarigs' This Agreement dow not confer any enforceable right* or remedies
upon any person other than the parlies. ._»__« ,.-* ••• .

•n ^erabilttv If any provision of this Agreement i» determined to be invalid, illegal, or
^enfon^Sie the remaining provisions remain in full force, if the essential terms and conditions
oTthis Agreement for each party remain valid, binding, and enforceable.

•>•> p blidtv Contact with citizens of Fort Bend County, media outlets, or governmental agenoes
hlubethe sole responsibility of County. Under no circumstances whatsoever, shall Tiburon

Please any material or information developed or received in the performance of the Services
hereunder without theexpress written permission of County, except where required to do so by

23 __nt_2Q5- Theseclion captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

24 £______• hi the event there Is aconflict between this Agreementand the attached Exhibit A, this
Agreement controls.

-7-
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- ^ -.„* liability EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL
*• ^_^Sc?lhllS EVENTSHALL EITHER PARTY'S AGGREGATE I.1ABIUTY ARISING

^Sr^ER THEORY OF UABIUTY, EXCEED THE AMOUNTS ACTUALLY PAID BY
^ri^ HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE 1NODENT
SS2r^_S^UA_nLlW. IN NO EVENT SHALL EITHER PARTY HAVE ANY UABIUTY
2^ OTHER PARTY FOR ANY LOST PROFiTS OR FOR ANY INDIRECT, SPECIAL,
S^T_NTAU PUNITIVE. OK CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
ESheR IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIABILITY,
SnlSSpR OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OP SUCH
JSJrJfS « *HXAS TORT CLAIMS ACT. TIBURON'S UABIUTY ^ GBOSS
ISrtYcFNCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TOMAMOUNT ACTUALLYPAID UNDER TIBURON'S INSURANCE POLICY FORSUCH
CLArh^ nns.h.m^ county fe responsible for all activities that occur in user accounts and

^ P^Srs^mpWancc with this Agreement. County shall: (i) have sole responsibility for the
aeLrTcv quality, integrity, legality, reliability, and appropriateness of all County data; (u) use
co^meTdally reasonable efforts to prevent unauthorized access to, or use of, the service, and

tfv Tiburon promptly of any such unauthorized access or use; (ui) comply with all applicable
local state, and federal laws in using the service, and (iv) perform all County responsibilities as
set forth in this Agreement , . . ...

vrxs C «i_U___ County shall use the service solely for its internal business purposes as
^rntlated by this Agreement and shall not intentionally: (i) license, sublicense, sell, resell,
C0II| lease transfer assign, distribute, time shareor otherwise commerciallyexploit or make Ihe
^rv'icc available to any third party, other than to County employees or as otherwise

templated by this Agreement- <ii) send or store malicious code; (tii) interfere with or disrupt
me* integrity or performance of the service or the data contained therein; or (iv) attempt to gain
umuthorized access to the service or its related systems or networks.

~, 7= „_»«i!«. Service. Duringthe Initial Termand anysubsequent RenewalTermCountyshall
havea limited non-exclusive license to use the service on as many workstations as specified in
this Agreement for County's own internal business purposes in accordance with Tiburon's
licensing terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
expressly authorized by Tiburon in writing. County shall not reproduce, distribute, decompile,
reverse engineer, orotherwise misappropriate the service for any reason.

**$JGNATURES FOLLOWONNEXT PACE*
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IN wrTNESS WHEREOF, the parHes hereto have signed or have caused their respective names
to be signed to multiple counterparts to be effectiveon the _J__ day of W-^fr .2014.

FORT BENDCOUNTY

RobertE-Hebert, qounty fudge

Date

ATTEST:

_jffe_t£____
___

Diif?neWilson, County Clerk

{SEAL]

API'RQVED:

Captain Robin Frazief
Port Bend County SheriffsOffice

TIBURON, INC.

Authorized Agent-Signature

Sc*rf {**,,//
Authorized Agent- fainted Name

atnmt rffiL.

Title T

tt/Hrzath
Date

ftimiTfWS CERTIFICATE

Ihereby certify that funds ar* available 5n the amount ofS2.168.489.0P to accomplish and pay the
obligation Of Fort Bend County under this contract.

Robert Edward Sturdivant, County Auditor

-9-
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EXHIBIT A - SCOPE OF SERVICES
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TIBURON
November 19.2014

Robin Frazier, Ojp*««
Ft. Bead County ShcnfTs Office
1410WilliamsWay
Richmond, Texas 77469

Subjc<J: mmmmS! Proposal <EmVZ System llo^dc (P$j-S)
cferenc£. jj^rmgfl,.^ wr*-** ?-"****"»-*"Fftrt Bend r™m "** *"* Tlb"rot'1 )r>c-'

yffrtf^ve d.l*^ l¥~e 22- 2^QQ

Dear Captain Frazler.

,-w. -^ t« is nteased to preset the Ft. Bend County SherifTsOtT.ee (h8r«c»rter;<*CKcm") with this
Tibuion, Inc. ^^Im^Tlburon lo -rovidc Client with an upgrade to the following Tiburon
tnhaacement J**"*^, CAD VZ9. MobileCOM V53. RMS and CMS V7.10 (hereinafter.

licenses identified herein.

Saa2LD<__oi^^
The attached Exhibit 1. Statement or Work ("SOW") describes the project tasks, responsibilities ofeach
party and defined completion criteria.
gnfr—ipt.-^ IJeeraes

a« rrWseristine licenses are hereby migrated to asubscription license subject to the terms and
A1lfP IflSbeSubscription License Agreement, which is attached hereto and incorporatedSf iSK ThSSion License Agreement hereby replaces in Its entirety _» Software
t^^SSc«5I" &*between the parties. Client shalt only have rights to use uf Softwar.Ir^aS^WT^ofAgreement as set for* i„T,rmof User Subscription below.
__nrriitii"" fTT pe*crioti<>a
„ -n,, fee for the services to be provided hereunder is S564.684. payable in accordance with the,) -n,e fee for me ^™^* fe £ f „,,__._ „ comp,el;.n ofT«k JO. cB*m *h_)i P*y an _««.-!

TEionf«of $m76l thereafter for the MM Term, which iucludes ,he additional $7,934
ZZ»E*-l be due on A* date the subscription services are made available ^»«e productive
!T!__dM*anroi-liy on the anni versary thereafter. Alate penalty of three percent <J%> per month
2» teadded to each.invoice lb* «pasi due. Such fee, specifically exclude all taxes. Except as
X^SVcecifed herein, fees aw based on services purchased _nd not actual usage, and the number
oScrip^« purchased cannot be Oeoeased during the relevant subscription tern*.

» Client asrecs tokeep their annual support agreement in good standing by paying all annual
rSenance fees when due until such lime as the sBbvcription services are made available for live
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Page 2of21 ._ ^ ^ ^^Awm| Mainleoaacc Fee will no longer be due and
^ ^,I! SwOl be replaced with «te annual setacripuur, fee set fur* «b_v-. _„d any ahu-uy pud
SSrftortioo will be credited toil* first annual subscription payment due.

3) Payment Milestone Schedule:

• 25% - UP°« contract signing
. 20%-UpoftCorr.pletionorTaslt5ofmeSOW
. 2B^-UponcornpletionofTa.slc6oftheSOW
. 10% - Upon completion ofTask 7ofthe SOW
. l0%-UponeoiripletionofTas„9oftheSOW
I IS-UpTn-ornpletionofTaskiOoribeSOVV

4) This Proposal does not include:

• Warranty J. , __„,
• Do-ninentation,except asnoted in the SOW
_ CIS service*
• Changes tofunctionality ofexisting interfaces. Cuang^stoftinciionaliiyorexisdngCAOapplicaaunfeature*
• Monthly status reports

5) Any ta*" levied by .government agency. Taxes, if applicable are the sole responsibility ofthe
Client.

Effffl'"* "*"? °nd Terms °f^s
_k t -» „rWarSubscription*. User subscriptions shall commence upon completion orTask 10 ofthe
* ^!_^i Statement of Work and conlinue fur a period of five (5) years ("Initial Term**!, unless

.f^«I^_rli_r i„accordance wilh this Proposal. Upon completion ofthe lr»_«l Term. Ihs User
^Sons shall automaucally renew for one (1) year periods ("Renewal Tflxa") al the aonual
SKprice set forth above, unless either parry gives the other notice or non-renewal at leastone
in1_^f-re»ce Agre«»«»ent is hereby isptaced wilh this term set forth herein.

•n T^rmiw-ttoa. Ether pany may terminal- this Profx»-t for convenience at-ny time for any-reason
Tr^Towt bundled twenty (120) days advanced written notice to the other parry. IfClient

l^;BaieSthisl^upc^pri«>rto«^l««lon«fthe implement-lie*ofthe upgrade. CTieni shall pay one
L^_STSniofTpayinew due prior to the start of the Initial Term. If Client terminates this
rw-«al alany lime «*««<* Ih* initial Term. Client shall pay oae bundled percent (I00%> Of the
*3fli»_ fees owed for the Initial Term. If Qient terminates this Proposal during the Renewal Term.

^rariAcd fees shall be returned n> Client and Tiburon shall be under nofurther obligation toprovide
«,«£« If Tiburon lerminates for convenience. Client shall be under no further obligation to pay for
« «»i«ued subscription fees after the effective date ortermination as specified in Tiburon's notice to
r£L The tenwuation fees set forth above are not intended as apenally, but rather a charge io
co-saleTiburon for Cheat's failure lo satisfy the commitment set forth in this Proposal on which
Client's pricing isbased upon.

Uwa-aiteK Eghieen (18) months following completion ofTask 10 of the attached Statement ofWork,
cSiseligiWe for no cost upgradefs) to the then current Tibarc-n Application version available for
general use.
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_ort Bend County Sheriff .,___.EP-3715: CAD/RMS/CMSUpgrade(PSaaS)
Page 3 of 2t
.v, ^...r-Mlnitl-ii- aieni understands and acknowledge* that this BT»deliver, anew application platform
* ^X^^onalltv featates. and workflows which are entirely separate and distinct from Client's

W•<'JSmSSxaaaei appl^on*. Client further understands no carry-forward of Clients existing
tTl^mtZsxnh* or modification is included in this EP and features and f«M_or__ity
1*^Zfin£££ZS^not be customized, modified, altered, added orchanged by Tiburon at the
^'f^u^uS included in the attached Exhibit I. SOW or otherwise a_reed to in writing by
CUent >"*P«*\ C|fcnt ^^ |be Tib(lt__ Applications and will not require or receive
£_!!2_H»2Teature gaps based on comparison to Client's existing Tiburon installed applications;
o£i?£»al workflows are subject to change toadapt to the Tiburon Applications.

I_> The work described herein wilt be scheduled wcowkc at amutually agreeable date after Client's
acceptance ofthis Proposal.

., v-«>»,««, shall- 0) i"«*«•«» «•** confidentiality obligations, not use. modify or disclose to anyone
>IwXin Client Client^ data; (ii) maintain the security and integrity of the Service and the Client
SS;-nd fiii) P"*S<k WW" «o Clicni in nccurdunce with lh» Reference Agreement.

.-n fii,0i is responsible for all activities that occur in user accounts and for users' compliance wiA Bris
*5^*3 aicnt shall (?) have sole responsibility for the accuracy,quality, integrity, legality, reliability

_2oTanI aSopriatcness of all Client Data; (ii)eomply with all applicable local, slate, and federal
laws in _sin_theTibwoo Application*, and (Hi) perform all Client responsibilities as set forth in this
Proposal.

,av «~it-_ <h_ll use the Tiburon Applications solely for its internal business purposes as contendedby
h. p™x*_! and shall not license, sublicense, sell, resell, rent. lease, transfer, assign, distribute, time

^re^olherwise commercially exploit or make the Service available to any third party, other than to
users or »s otherwise contemplated by this Proposal.

... litem's acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
™~e_ wi* the work described herein and confirms funding will be obligated. Any requisite

^Mtnaetual documents required by Client's purchasing procedures are the responsibility of the Client.
CM

»«-n*. termsand conditionsofIhe above referenced Agreement, Subscription License Agreement, and
thU Proeosai prevail regardless ofany conflicting oradditional terms and conditions onany Purchase
fWorrXiCorrespondence. Atiy contingencies or additional terms obtained on any Purchase
Order are not binding upon Tiburon. All Purchase Orders arc subject toapproval and acceptance by
Tiburon.

16) This fixed price Proposal is valid through December 31,2014.
11«« review and acceptance ofthis Proposal, please have aduly authorized person sip below and return
KSwpy ofthe Proposal toChip Hughes via e-mail at chip hu^^^nhur^nc^H 11^you have
«y quesOoos or reqwte rurther information, at yourconvenience please contact Chip at (252) 6333*57

Sincerely.

Vincent Tedtsco

ChiefOperatmgO icer STATURE PAGE TO FOLLOW
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Fort BendCounty Sheriff
S-3715t CADHMSICMS Upgrade <PSaaS>
^hislilirare,Client accepts this Proposal:

Signature

Printed Name/Title

Attachments:
Exhibit 1- Statement ofWork
Exhibit 2- Software License Agreement

Date



Attachment B

Exhibit B

Fort Bend County SberifT -
£p._7t5: CAIVRMS^CMS Upgrade (PSaaS)
Page 5 of 21

Exhibit 1

Statement of Work

1,1 iNTROWUCnON/ASSWMPTIONS:

There are situations where the release or version upgrade requires additional liea»»^^T.h_r™
IS_cT_oS,« additional equipment, which are not included in this proposal. Ste Wellness check
P^)«Tr^^georilea)nsultiiig.aiidtculuifc_l uu-sit-Support Services are avwlable for an add.t,on_l
£ "aTa senate cflhnncement during the duration of this upgrade. All activity will be conducted dunng
Tiburon normal business hours.
_ »«. that other 5" party products In use niay require upgr-des as well. They are outside the scope of
^Itenccment rjropoQ. Please carefully review all hardware/software ancillary to ywirTiburoti-

Nochanges to the Stale Interface will oe done during this implementation.
Services included «r «duded in ihc upgrade, and items ofnote arc listed below -

Included Services

> The upgrade takes place on new Hyper Vconfiguration (Tiburon BETA)
> The new software will be staged on the client'sTEST environment for client testing
> Tiburon toprovide baseline documentation, including Changes by Release document.
> Tiburon will provide remote web training classes as listed
> For UwRECORDS and JsulRtCOKPS. Crystal Reports reporting are supported,

however, client isresponsible for any ttquired changes due todatabase schema changes
> CommandCAD reporting utilizes SQL SRSS.
> Initial and Final conversions arc included asdetailed inTusk 4.

ExcludedServices

> No Business Practice Review (BPR)
> No formal MS project schedules
> No monthlystatus reports

>

No Operating System orSQL Server upgrade
> No on-site training •
> No geofile consulting *
> Nochangesto interfaces
> N» enhancements

Noadditional agency setup (systems will bedelivered asmuJit service/rnulti-agency
capable)
Nomulti-agency UCRor IBRS setup
No changes from UCR to/from IBRS
No on-site technical riewnnnel when moving the release to Uic PRODUCTION
environment *
Any data change requirements fur the map are die responsibility of the client
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TortBendCounty SheriffISM?!? CAJVRMS/CMS Upgrade (PSaaS)
!8^ f^Training. Gconie. and On-site Support Services available for an additional fee as aseparate

DefhAion: Tibwoii Service B*quc»

[ Priority 1 Critical

Priority 2 High

Priority 3 Nornwl

priority * lnfortnMio«-l

The entire system (le.: CAB. Records) or amajor ewnponent fj*.:
State interface, paging) * unavailable. Client cannot use system to
continue operations. Impacts all or most asem halts or severely
impacts critical operations,atdatabase integrity is comprornised.

NOTE: For priority 1 i*»ue», client* roust contact Tiburon ky
telephone, With the exception ofCAD, Message Switch, and Jail
Rc.-o.di s-ppon which i* "24x7". Client* muit have purchased the
-24x7" support option to submit PI issues outside ofbusiness hoars
<« am- 3 prnMn theClient'sUnits num.

A major component or function 4oes wort wo*properly, ttnpacts an
bid)vidua! or small group- Norma! operations impaired. Bat cm
eotilinwe.

Impacts an individual or «r»li group. Service can be delayed until a
mutually*8taMish«dttaK. Aworkaround way exist, bw is faefficiem.
Issue isinformational oreducational innature. Enhancement requests
and &eeringCommittee issues should be reported as Priority 4TSRs.

SrmrLT__trriPtion fm VB'l*k>n ^M**1*
-^ r« -r«. details the scope oT-wupgrade imptemenuwion by Tib-ron. Tasks may not follow the
2__t£2ff^^ ov^ap of***•Tasil *"***wi" "*a£knowted8ed *» **SLsignature on the Task Completion Letter.

1.2 task1:ProjectInitiation Meeting

An n*r«&' initiation meelii-S will be scheduled on - mmally agreed-to date »nd conducted by Tiburon
mnotely. The objectives ofthis event include:

. Client and Tiburon personnel introductions, roles, responsibilities and expectations:
«. EstahUshaclearcliainofconirnonicaUonaDdattthority;
• Review Upgrade scope and objectives;
• Discuss potential schedules:
. Review new required LawRECORDS or JailRECORDS tailoring;
. Tiburon will provide baseline documentation for each product;
• TiboroD will audit Tiburon licensing

<v«npiiMion Criteria:
This task will be deemed complete upon completion ofthe initiation meeting.
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K^SSSSlS Upgrade(PSaaS)
7S 7TASK 2; SYSTEM REVIEW WEBINAR

t K.,™ will orovide the following w*W»scd reviews (not to exceed 8 boors per product) to discuss2_n_2 ZJSiWion-ttty, and to collect tailoring, runtime settings, or metm settings for new
functionality items:

CommandCAD

LawRKCUKDS

lailRECORPs"

Product Duration

Shouts

8 hours

8 hours

Note: Depending on versions this webinar will be between 4and 8htmis, and may be done in two
sessions.

r^^pleiiMlCritqiil
This ask will be deemed coiopleic upon completion or the webin-r.

1.4 Task 3:Fwauze Hyper V(Beta) Hardware Requirements
TK.,m„ and the CIteot will validate the system hardware site topology, configuration and equipment list.
3£ nJTrtn uufe the list to procure the system hardware and third-party software componentsWording tTthJ^ontr_ci. All such items shall be procured in atimely mannei to support the project
schedule.

TSbwroi* RespoBSibttWess
Review of the site topology and provide recommendations to client on hardware changes needed
rotupport nV upgrade.

b Deliver afiiwl list of *U hardware, third-party joftwarc. »wd thi td-party services required for this
project that will be provided by the CUent

ClientRespoBSloUiUes;
a Uoon request, provide infomnation on existing hardware/system software components and

terminalnetworks, as well as projected utilliaiion swusiies ana _U>c. iaformBUon _»may b_
reasortably required to validate final hardware requirements.

» Ensure that al) equipment can be physically installed in equipment roomfs).
Review site topology review and assure hardware deliverable (staged and ready for Tiburon), two
weeks prior to agreed date for Tiburon Application installationc.

d. Review and approve we final hardware conflgoration document within ten (10) business days.
Procure and install hardware asidentified in this task.

ft.
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Phrt BendCounty SheriffSmSS? CAWRMS/CMS Upgrade (PSaaS)
Page-of21
Completloii Criteria:
-«,;«t«k iscomplete when the Client has approved the final hardware equipment list and configuration
rf^ment Task compleiion will b. confirmed by lh« Client'* signature on the task completion letter
raided byTiburon. Proco«n«n« ofthe hardware/software is not required for task completion.

1.5 Task 4: Hyper VInstallation
Client. withTibiiron'scosis-ltation, will procure and install the approved Hyper Vconfiguration
Tiburon Rtsponslbilffles:

a. V*firy Dell hardware {Servers. SAN, Storage Fabric, networking equipment. «tc>.

b. Assist Client inverifying Dell Hyper Vsetup

1. Hosl server* set up
2. Storage setup andallocation
3. Networking (virtual and physical switches)
4] Disaster recovery (Hosts fai lure testing)

The following wBI OCttir inthe Test Environment
I Provide aresource matrix for each VM tbfll will bePtoV
2. Verify Host resource availability in case ofasingle bosi failure.
3. Work with Port Bend tocreate LUNs allocations for each VM.
4 P to VallVMs in theTESTenvironment
5] power down all physical setvers Inthe TEST envi ronment
6. Turn upand Test all VMs inTest environment.
j. Provide a setupguidefor Hyper-V.

Client Resporaslbflitles:
_ Installation ofallrequired hardware.
b. Installation ofHyper VonServer 2012R2
c. Configun-ion ofHyper v
d. insiallajionofHypwVmanagemcntsoftware.
e LUNscreation onSAN
f. Networkconfiguration forSAN and Hostaccess
i FtoVTeslVMs
h. Hyper Vcluster administration and monitoring

Completion Criteria:
This task iscomplete when the Tiburon CAD Test environment hatbeen virtuatowrl.

1,6 Task 5:System Installation

Tiburon. with the Client's assistance, will remotely perform the following System Installation tasks on the
Client's existing legacy hardware:

CommandCAD-

• Insial Icurrent version of CommandCAD and FileMaintenance
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• Update TEST Installation with the agreed upon Metric and raiwem im settings
♦ Tiburon will setserver jni filechanges
. Workstation, level ,it>i file changes will be provided to Client for disuib-uwi

» AltBctiv«TSRsfwClier^^rfWtlivesystem(PrioriU«s2-4)willbe0ac^onto^^
I Xt this time and until cutover ofthe new system, only P-l TSRs that can be fixed w,ih apatch

willbe fixed on thelivesystem.
• Tiburon will update CSC/HEAT records with new system and server information
. Update the map to the mr»st current map build release
. Update MobiksCOM to v5.3 (only if already licensed)

NOTE - the following system layouts are no longer suopottt- by fce CommwdCAD system. Qient
nwst address any is*.** related with this restriction prior to the beginning of this Task-

- D-iaWan^uKan-CommandC^^ rt. Kfd-tatase and backup database stored on the same physical dnve (for non-SAN
configurations) or the same logical drive (for SAN configurations)

LawRECORDS-
. LawRECORDS installed (Client TEST System must be available for the System Installation

which includes aTEST Server and aTEST Database).
- Install UwRECORDS software into the Client's TEST System with their tailoring. Server

filechanges will be made by Tiburon. workstation installations are to be completed by Clicm.
- AH TSR* for P2. P3 and 74on client's current live system will be put on hold.
. At this time and until cutover ofthe new system, only P-l TSRs thai can be fixed with _

oaten will be fixed onthelive system.

lailRECORDS-
• lailRECORDS installed (Client TEST System roust be available for the System Installation

which includes a TESTServer*md »TEST Database).
. Install JailRECORDS software into the Cheat's TEST System with their tailoring. Server

file changes will be made by Tiburon, workstation installations are lo be completed by Client.
. All TSRs for P2 P* and P4 onclient's current live system will beput on hold.
. Al this time ami will cutover ofme new system, only P-l TSRs that cm be fixed wilh _patch

will be fixed on the live system.

fif-mfffelif"* Criteria:
This task will be complete upon placement of the CAD and File Maintenance builds on Client's TEST
System.

1.7 Task6: Database

Tiburon. with the Client's assistance, will remotely perform the following Database tasks on the Client's
hardware

ConimaiidCAD Database
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• Tte*same script will be ran against the LIVE CAD database as part of the LIVE cutover
preparation

Ciim»iam_C4D Fik Maintenance
• Anew File Maintenance build will be installed inthe TESTSystem
- As part of the preparation for LIVE cutover. File Maintenance will be installed in the LIVE

System
DataWarchoust

> Tiburon will run scripts to convert the DataWarebouse database to support vZ.9 database
structures

LawRECOlUBS Database
• Tiburon will run a script for scripts, depending on starting version) against the TEST

l_iwRECORDS database,
• The same script will be run against the LIVE LawRECORDS daiabase as pan ofme LIVE

cutoverpreparation.
JailRECORDS Database

» Tibwon will run a script for scripts, depending on starting version) against the TEST
JailKBCOKDS database.

. The same script will be run against the LIVE lailRECORDS database as part ofthe LIVE
cutoverpreparation.

rv^piMipn Criteria:
This task will be complete upon Tiburon running ihe script(s) against theTEST CAD databases as well as
installing File Maintenance in the TEST System.

18 Task7;Training

Tiboron snail provide the following training sessions onsite. Client may have up to ten (10) students attend
each session, which will he delivered in a single eight (R) hour session between Mondays - Friday
(08.-O0AM - 05:00 PM Clients local time).
Cvswrn Fileand Administrative training will train Client staff on the entry ofagency-specific date, with an
moharis o« changes between versions. End User training will train client on use of the TSbunon

!o_«c-tion withan emphasis on changes between versions. It isexpectcd that studentsattending are skilled
ln»s* ofthe current system. MobileCDM Administration training is tkwc in vonjunvdon (during the same
trip) as MobileCOM Train the Trainer.
Client will insure atraining room, with one workstation per client, plus one workstation and projector for
instructor loaded wlih the appropriate Tiburon application, isavailable, and that each attending student has
acopy ofthe associated training manual.
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Administration/Support 1'ntiningbcs.MOfis

|CornmamlCAn System Administration 16
IOwnmandCAD File and Table Maintenance
MobiteCOM Administration

ReforroatDESIGNER

Browser SetUpTraining
LawRECORDS AdminisEratiori (Welrinar)
LawRECORDS Code Tables
JailRHCOKDS Administration (Webitiar)

JaitRECORDS Code Tables
IDato Warehouse Reporting (SSRS)

fiburon Application TrainingSevdans

CommandCA0TrainTheTrainer

MobiteCOM Train TheTrainer (In conjunction with
MoWteCOM Adminiaratjon Training)

CommandCAD SupervisorTraining

UiwRHCORDS Train TheTrainer

JailRECORDS Train the Trainer

Property Evidence Bar Code

TIPS

Session Maximum Number
Duration Participants of
(Hours) Sessions

8

32

16

24

16

24

Session Maximum Number
Duration Participants of
{Hoarsj Sessions

40 10

10

40 10

40 10

10

10

rvwrtpWifwi Criteria:
This taslc will be complete upon completion of each listed training session.

IS Task8: Systfjvi Interfaces andTiburonApplications Integration

The following non-custom interfaces will be integrated within the upgraded system ifcurrently present in
LIVE system. The current baseline interface will be installed, replacing any prior site interface work done
on-site ^ included interfaces here).

C«mm»n_CA» (8ClientHomes) -
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AppSicartonstTmhtcu:
m 911 Parser
» TDDrTTY
• MobiieCOM(sit* license)
. MessageSwitch
• DatawareHmse (CARS Reporting no longer supported)
• SIP
• WebSrowser (CAD)
m Time Synchrowztfion
• MabtteMap Witt license)
» pit Mapping (12licenses)

Interfaces:

• AVL(nOticetaes)
• AU/E9lHPIant Vesta)
» SaueMOC- Texas - DMPP2&20protocol
a fire Alerting
• PushtoTatk
• gMSTr<msferflncidentTrtmsfitr{LawRtxwtis)
m ProQA
• Paging iAiphaff^umetic - Mufti provider ~W providers)
a Mwiut 1*ttd Ptea* tt Wireless
• FireStation Printing

LawRECORDS (SO CBent Bcenses) -

Applications/Products
• FietdRSPORtMG (70 licenses)
• Web Browser (RMS)
• TIPS
a Barcoding
a pocketfrop

Interfaces:
» Tiburon CommandCAi) to LawKHVOKVS
m FieMREPORTlNG to LawRECORDS
• Lirttcan

« Fingerprinting (Prinlrtik)

JaMRECORDS (50 Client Bcenses) -
Appliealions/Producis:

• TIPS

Interfaces:

• muronJailRECORDS totjrom LawRECORDS
• Uvescan
• Fingerprinting
• Mugshot
» VINE

The following custom interface services are included, with current functionality only •
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» Scanmxi Commissary IF

i «_nv case* interfaces tare only available in the Client's UVE environment. During implementation,
Lil* mav remiire that individual interfaces be taken off-line to the UVE environment in order to verify
r,t«citen_utv ta the lbST environment. Testing orimerfaces will occurduring Tiburon's normal business
hour* For interfaces that the Client identifies as only being available for testing in the UVE environment,
aw related testing and completion or implementation will not occur until cutover. Tiburon will work
closoly wilh the client in scheduling these interruptions from live operations.
fHfm^n •myf^«~««ne *> State Message Switch (NCIC/NLETS) gfivf to fns^llationAn_r-de
nfttie system*

r-nrnplf^nn Criteria:
This task will be complete upon tnstotlaiioti ofthe iuusitfttces specified above into either Client's TEST or
LIVE environment, as appropriate. Testing of interfaces that must be installed »« Client's UVE
envrronment will not preclude or delay task completion as such testing will be performed as part of the
System Cutover task.

110 TASK 9t FUNCTIONAL TESTING

Uoon Tiburon notification of the system being ready for testing.Client shall perform Functional Testing of
Aesystem Client shall document any problems found in aTtburun Service Request (TSR). Testing shall
include database elements (CAD Histories, premise data. etc). Testing stall include testing ofdam
conversions.

Additionally. Client shall test all Data Warehouse reports orCrystal Reports and make adjustments to
reoorts asnecessary 10 support any new database structures. CARS Reporting isnot supported in v2.9+,
awlis replaced by SSRS. Client shall complete testing within three (3) weeks. Client shall test and close
orreUsue urwlwr thenewversion alllegacyTSRs.
Priority I level defects found during the Functional Testing will be corrected by Tiburon prior to moving
the software tothe LIVE environment. All other defects found will becorrected ina future maintenance
build to lie delivered post-ciHover.

Client shall notify Tiburon inwritim; thai all testing was completed successfully, if unable tocomplete
i_«in_ within the three-week timeframe, all project activity will cease. Upon notification that testing has
bean completed.Tiburon will provide an update to the schedule, with new cwoyct dales.

r-nrepletfoa Criteria:
This task willbedeemed complete upon Client's ratification toTiburon that the testing has been completed
successfully.

1.11TASK W: SYSTEM CUTOVER

After Client Functional Testing has been completed, Tiburon will notify theClient in writing, when the
Tiburon systems shall be ready for LIVE slaws and TCS/Hcat has been updated and verified by Tiburon
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pS** Manager. Tiboron will assist the client io placing the system In operational stains. Cutover shall
occur daring Tiburon's normal business hours.

a Tiburon will have project management and training staff on-site io assist with the cuiuver Tor two
businessdays. No technical staff will be onsite. technical support will be lemon

> Following the two business day ofsupport, Tiburon witl provide remote support through the
Tiburon Qient Support Center. (877-445-2110) oremail aia»fl^tibw»»ilK,ctfm.

- Upon SystemCutover. alt legacy TSRs wilt be closed

r?mr.irtfon Criteria:
TW* work will be considered complete upon Tiburon's written notification to the diem that the product is
re*iy for cutover to produciion operations, and CBcftfs written acceptance of Tiburon's notification io
Client that the product k ready for cutover to producuon operations.
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_ <_____ rjc*«« Terms and Conditions ouiltned herein applies to alt services wtfcred «w purchased by Ft Bend

^S^ntbeState^^
betweenTiburon andCustomer.

I, DcJiniiiott-

The following delinttwHis apply tothe terms used wiihro mis livenc;

11 »Autnorfa*«» Swrvar" shall mean, with respect to any Lkensftd Application, the server idcmilied inifw StaledofWo* as e«nM*o«_in* to such UcenwaKppf>cmi°n.ori!M* Wemified. the actual server in which
the Licensed Applications arc iftiwflwt o*.

1__ "Autla-iwd Site** shall mean, with fespect io any Authorized Server, the address and room number
deatifiedM correspond^ in *•S__h>i_«» ofWork to such Authorized Server, or if not identified. the actual sue in
which the Aaibocfaed Server resides.

i •_ "Derivative Warts* shall mean, wilh reject to any Licensed Application, any trartsbtion,
iOxtffenKW. revision, modification, or other form in which such licensed AppBcaaon may be recast, transformed,
modified, adapted orapprowt fersiKhl Jcemed.

„4 "Doeuinentatioo** shall mean any written, electronic, or recorded work that describes the use.
functions features.orpurpo«cofihe S;yswin,<*«u>y<»«»»|»e«^^
™^°SZ biTiburna. Tiburwi's sabeontfactors or Hie original manufactarers or developers or third party
»JdI_ wovkWto the Licensee byTiburon. includin.. without timiiatioa. all end user manuals, training rnamiats.
aidM,|m^m Hsongs, data models, flow chins, logic diagrams, and other maierlals related »or Tor use with the

System.

i_ »Bnh»n«rnenr" shall mean, with respect io any Licensed Application, a computer program
^ifiraiion oraddition. other than aMaintenance Modifitatioti, thai alters die functionality of.or adds new functions
JS^UcensedA
Application h,.i nfTei«d separately byTiburon.

14, »Eme" shall mean, wilh respect to any Licensed Appl icatioii. adefect in the Source Code for such
licensed Application thai prevents such Licensed Application from functioning as designed.

17 "License" shall mean Licensee** right* tou«c ihc licensed Applk.tionfs) innciord-itce wild the
tCTmsand'cofiditioas set forth herein, which consist ofTibBron's standard licensing terms and shall supersede and
apply regardless orany arloltionat.conflicongarcontradfctins terms and conditions contained in Licensee's purchase
order.

1J. "Lfce-snl Apptkaltoir shall mean each ofthe Tiburon developed software applications an forth
ft* the Statemem of Work araf ntmished to the Licensee, together with all Derivative Works, all Maintenance
Modmeatiora and all Documentation wilh respect tftereto; provided,however, thai licensed Applications shall consist
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l.*. Hiceosee" shall mean the Customer identified onthe Statement ofWork.

t la. "Mainutwte* ModBkatiom" shall mean, wim nrspea u> any Licensed AppJtcatlon, acomputer
ft_-,,» !£_« io correct an Error in. and integrated into, such licensed Application, but that does not alter theSSa^«I^-SS Applkaton and thai is pmvidrf to the Licensee by Tiburon after acceptance of the

Licensed Application.

t it "OMect Code" shall mean computer programs assembled or compiled in magnetic orelectronic

.•erse-assembly. reversenxtmp«li«g.wreverse*npneenng.
reve

115. "Source Code** shall mean computer programs written in higher-level f«o_»niming languages.
«*_*aaaVrnmied by English language comrner**. Source Code is inicltigibte lo trained progranm-n, and ,..ay
teStedtoOb^Cc4eforopt^ tr« process ofcomplMn.

j 13 "StatemeatofWor*'* shall mean die document provided la Licensee byTiburon which
a*, •i* the wicina for the licensed Applications and lelsted services, ifany. iobe provided and which Licensee

nWhases from. The Statement ofWort b attache- to mc Master Agreement as ]_JJib!__.

114. "S-bUctnsed A»pHeaA»s** shall mean the software application specified on the Statement of
u, .* ,w»kLd bv anv sou«e external toTiburon. such aa asubcontractor, distributor, w-seller, personal computer
JZZ uZficr or system software supplier, and furnished to the Licensee by Tiburon for miegraiion taao the
?TT Inutile* to meterms aridc^^
v„J^!v!__inflB«ttt^ SeWy in regards u>
Su^r^Ap^ations, Jn the event of any conflict or discrepancy berween Uiis License and the manufaciurers
terms and conditions. *e riwn-farturer's «***>* -ad condiiiot* shall control.

116 "System" shall mean «* I_cw~wt"* computer automated *y«i»m eonurttns «f «he liooosad
a^ta-iS-Ms combined with any ofthe Authorized Servers, the opeming: systems installed on each ofthe Authorized
££?„_„» ,M«&a»eixwlK»*d>W
^i^tic* eouioroeni having access io any ofthe Licensed Application*, any communications interfaces installed on

^ .„Taw1k^m~. Servers, any network commui-catjons atutproer* and any other third party software, wiring.
^_lin_ vd connectiocs and other hardware relating to any such Authorised Servers, workaatfcw or neiwortt
^«munk_iior» equipment located at any ofthe Authorized Site*.

2. license! aod Restrictions

XI Grant oftic*™**. Subject tothe cwrvlitions usf forth inSeclion 22 hereofand unless otherwise
aa forth in the Statement ofWork, Tiburon hereby grants to ihe Licensee, pursuant to the terms and conditions hereof,
«finriicd. ooncMctusive. nontransferable license:

(a) touse each Licensed Application, in Object Code only, on the Aothoriited Server with
aspect iheiew and al the Awhoroed Sites with respect thereto in the <juan_ties licensed;

(b) to conduct internal training and testing on each Licensed Application:

(O to perforin disaster recovery, backup, archive and restoration letting, and implementation
with respect toeach Licensed Application;



Attachment B

Exhibit B

Fort BendCountySheriff
EP-3715; CAD/RMS/CMS Upgrade (PSaaS)
Page H of *t

M) to make no more than two (2) archill copies ofany licensed Application, provided that
each wpy of»»y tice«*«i Applie-rion shall include Tiburon's copyright and oiher proprietary notices:

le) m perform all oftheabove with Mgards to airy Sublicensed Application, inaccordance
with and subject to the terms and condilions of ihe martufactarer's license agreement for such Sublicensed
Application.

2_. CondilioiB toGrant ©f Uccns«3. No grant ofany license or right pursuant 10 Section 2.1 hereof
»a *««__t toanv Licensed Application or any Sublicensed Application shall be efrective, and the Licensee shall
r_» V^tonse orriahi iowe *«* Licensed Application orsuch Sublicensed Application, until such Licensed
W.c_ion^s»eh Sublicensed Application has been accepted by ihe Licensee and -R license fees, sublicense fees
S» with «*r*ci io such Licensed Application or such Sublicensed Application have been paid in full m
actwKtonce wit* the payment terms set for* in the applicable implementation agreement.

23. ItetriettoaaMiUse

(a) The Licensee agree* touse the Licensed Applications and the Sublicensed Applications
onlv for the Licensee's own use. The Licensee Shalt not allow use of any Licensed Application orany
sohficeraed Application byany parent, subsidiaries, affiliated emiiies, or other ihird parties, orallow any
Licensed Application or any Sublicensed Application to be used on other than on the Authori_ed Server at
the Authorized She with respect thereto.

(b) Except as otherwise specifically set forth in Section 2.1 hereof, the Licensee shall have no
cightiocopyiww licensed AppllcailonoranySubncensed AppOcanon. Anyt^y ofany Licensed Application
(whether or not such copy b permitted) shall be the exclusive property of Tiburon. Any copy of any
Sublicensed Application (whether or not such copy is permitted) shall tie the esctusive property of the
developer of such Sublicensed Application. The Licensee shall not distribute orallow disuibutiort ofany
licensed Application or any SuMkemed Application or any Documentation or other materials relating
thereto withoutTiburon's prior written consent.

(C) Toe Licensee'* license and right to use ihe Ucensal Appli-uion* and the SuMh~tuc4
Applicaiions islimited » alicense and right touse only the Object Code relating thereto. The Licensee shall
taw «> license or right with tespect to the Source Qxte for any Ucetued Application orany S_btk*ns«l
Application.

(dj The Licensee shall not, and shall nut permit any other party io, make any auciatkwi.
modification orenbnr-einent toany Licensed Application orany Sublirensed Application unless, and only lo
the extern, specificallyaudwrwed by Jaburon. Ihe Licensee shall not, and shall not permit any other party lo.
disassemble, de-compile orreverse-engineer any Licensed Application orany Sublicensed Application.

(c> TheUocium thai! notwe any licensed Application Or any Sublicensed Application, and
shall not permit any third party touse any Licensed Application orany Sublicensed Application, for processing
daia ofany«*t<ry otberthan theLicensee.

3 Ownership. Except for the rights expressly granted therein pursuant to Section 2hereof. Ttbaron shall at all
ii»ics letain all right, title and imctcsi inBid to ench licensed Application and oil copies ihwaor (whelheT or not
Bcrmiiied) including all Derivative Works. Maintenance Modtftcan'ons. Enhancements and Documentation with
resrxa tiierem (wheilieroriiotdevetoprdbyT^
re_ta.lt right title and interest ioand toeach Sublicensed Application and all Derivative Works thereof. By this
license the[licensee hereby assigns toTiburon any and all rights*t may haveorlater _xjwie toany and all Derivative
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Works (whether or nw developed by Tiburon).

4. T»rmaw*Ter_*lnati«n

_i EifactlveD-t- This Ucense shall takeeffis« immediately after(t) the M^Ajreeinent has been
r,, ,__£_ HvXinuthorited representatives of bo* parte, -ad. where nmrnWTiburon receives wmten2gSf!_ !7lS£ that any cerufk-lion or approval of this License reared by statute, ordinance. or
etwMistwrt policy of««e »->«»«* has been obtained.

Term This License shall continue ineffect until terminated »i set forth under Section 4.3 hereof.
42.

at Termtaatkwt. Tiburon may terminate iMs Ucense immediaiely if the Licensee breaches any

__. EHect ofTertrfoatlon. Upon lerrwnation of ihis Ucense. all Mccnses^n^ lo tte Uecnsee
_ wLttawJcied. Uf™«-rrrun*io«ofmULic*n«M*>*^^
Hiwnei. day*** *m» *"™ ^if*,,;^ Aawftigs,bl-eprinu, sketch*., matcriata, equipment oil**documents

°h KSalw ofihe I_ccrs«LApplieattons and the Suonccnsed App.icu.ior_; _*i <<>*=U-*™-)-* cemfy
^ _^^r„_«d by an a«bo«_ed lepresentalive d-t the material specified in iheprecedingclause (a) has
,„• ^a«n_^^ht!£_W all copies ofme Ucensed Apptta-tan* _nU the Subiicemed Appilcaiww have bee*b'!__^_iJ5lSI_^SKall use of me liceXd Application, and the S_*^/^fc.ta te^n^i^m«&«»,-rterminaiion ofthk Ucense will not relieve the licensee of itsobhganons under
sirtion6hereof regarding Tiouron Confidential Infonrswion,

5. Limited Warranties and UabilHy

ct Wamnt*. THE LICENSED APPLICATIONS ARE UCENSED "AS 1ST. NO EXPRESS OR
.™,«rTwA«BA?mES PQR THE UCENSED APPUCATtONS. INCLUDING THE WARRANTIES OF
S^aI^^

i l-iitatloa «f UaNUty. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
.imrntll SKALft^AlLB TOANV PARTY K>R ANY DIRECT. SPECIAL. INCIDENTAL OR
^cr^irl^AL DAKWOWRW BREACH OR FAILURE TO PERFORM UNDER THIS UCENSE. EVEN2™_5^»^wSm«-D OFTHE POSSIBILTTY OFSUCH DAMAGES. tr^CUJDING^BUTNOT
TlmnTO LOSS^0FA.NTIC3PATEI> BENEFITS OR PROFITS RESULTING FROM THK OPERATION OR
r^™TOO?FRATEOFTHE UCBNSED PROGRAMS. THIS CLAUSE SHALL SURVIVE TOE FAILUREOP AW^Su^E R-mSS"mBREACH OF WARRANTY OR ANY OTHER PROVISION Or TtUS
UCENSE.

6. CoufkJtnttaJInformatlws

61 -RlHiron Confidential Information. The Licensee agrees to maintain the cofindcniiality ofany
t-.k.^»rWufcniial Information (as defined below) and tomatsuch itiformaiion with the same degree ofcare and
IS ak treats its own most confidential inform-ioa. The licensee shall not. without Tiburon's prior written
!^« .R-do^iuchbformaiion toany ptwoo
boand^abaleby the terms hereof and having aneed to too* such information, orsell been*, publish, d^ay
_^*twe«otherwiseu*such bifurnaiiioii«**l* asaullwrtwil by dm l~ccme. The «*rm"TlbwonOailWentttJ
Ubmntkei* shall include all licensed Applications and any other Tiburon software applications (whether or not
licensed» t»*lLicensee), all Subt.et_s.al AppBc»a«ms. an* all Derivative Works. EiihancemeiiB. Maintenance
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Motfirlc-itols1-^ Docunvmiotiori with respect thereto as well as any written information ofacenfrfeimal nature
SSby Tiburon «i being coafWemlal or oUierwise IwJtaucO by Tiburon to writing «^ b^g cvi.lW^il-t
^^^n^understamls and «*rees that Tiburon ConfWeri_aJ Iflformatkm constitutes avaluable business asset of
^Xm»M ^ordi*tos»reer which r«.y irreparably*,mi.g« T.bt-on. Inte-vMoTta^^
Sm-TytSSStm^>**»»» mstiainiag the Licensee from any unauthorised use or disclosure of
anyTtburon ConfidenlW MormatkHi,

__. Esct-slrms. NotwUhfaaosttng Section 6.1 hereof. Tiburon Confidential Information shall not
. . ».t_fa^_oawhicbiheUee««eeaaa

22{b>k rightfully known by the Licensee without restriction on use priortoits first receipt «>fsuch information
„_TbKaawkKby te records; te) is hereafter furnished to the Licensee by aiatrd pany awborued m
SSonMti^ d«lfc»«.as amatter ofright and without restriction on diselosurt; or (d) is the subject
ofa written permission byTiburon todisclose.

43. Exceptions. Notwithstanding Section 6.1 hereof, disclosure of Ttburoo Confidential information
shall not be precluded if:

(al such disclosure is inresponse toavalid order ofacourt orother governmental body ofthe
united Staicsor any poHdeal subdivlstoniliefeoftpfoviried.however, that meLicensee shall first ha*e given
anice io Tiburon and shall have made areasonable efTort toobtain aprotective order requiring that the
latUmikm to bedialed

(b) Mich disclosure is necessary to establish rights or enforce oNig-tio»» under this License,
but only to the extent thai any such disclosure is necewary for »udi p*up<*se; o.

(c| Licensee teceived the prior written consent to such disclosure from Tiburon. but only to the
extern permitted insuchcontent.

*4, Survival. Unless muttialiy agreed otherwise in writing, ihe obligations hereunder with respect Jo
„_i. h«,» <rfTihumn Confidenital Information shall survive die termination orexpiration ofthis Ucense.

7, M-ceHaneeos

7 i Kel»G»r_4>ip The relationship created hereby i* ihnt of Licensor and Licensee. Nothing herein
«h_| he construct! to create apartnership, joira vanuie. or agency retaliw e>hip between Uw pani« t_«u>. Neither party
«hrfi have _wauthority «> eww «*> Licenses of any kind onbehalfof the other and shall have nopowcr orauihonty lo
Serf « obtoiie the other in any manner to any third party, ihe employee* ot agents ofone party shall not be deemed
_^_,Jtobethe«»i>!ayewofagenUof
that it is acting on its own behalfand isnot acting as an agem for or on behalfofany third pany.

7.2. No Rights inThird Parties. This License isentered two tor the sole benefii ofthe Tiburon and the
licensee and. wterepermituriatove.ilieirperr^^ *"'*"*•
Nr_hine ibthisLkerise shall lieconstnied asgiving ^
«!L^Woth_«rW.iKluding.^
notapartyto this Ucense io maintain asuit for personal inji^cs.proixrty damage, wany wherrelkfto
connection wkhthisLicense.

?J. Entire Ucense. This License sets forththstinal.comolete and exclusive License and understanding
between Tiburon and the licensee relating lo the subject maiw hereof and supenedej all <n~Hes. proposals
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P_!l^!rifil reta^waitons. conditions, warranties, covenants, and all other commurueaiieiK between the partiesSSSS^n^toof. Tltmronsrtflr^lieb^ndhy.^
• Ifn^haseSder oVoiher fornTprovided by the Licensee In conneetion with this License and any such terms and
Jl^V«hMIba«forceOfeitect Noamrniaion.rt^raescniatipnorwarrwtyr«l«in5w tl»wbjact rnatier hensor
^^loykai^twn^
specifically set forth in this License.

7A Amendments- NoarramrhriemceMherrjaxlificjBiunofuiisUcen* shallbe valid unlesspursuant to
awnncn instrument referencing lht* License signed byduty auborfced repfesemaiives ofeachofthe parries hereto.

7.5 Assienment. Neither party hereto may assign its righl* or obligations under this License without the
„H» wrin-n consent ofthe other pany. which cor»cnt r*«l» not be um«*»«My WthheM;; provided. t«w«v«r. that
££rZ aSmis License to its successor to connection with asale of it* business wWioutobtajmng.consent or
"!^v s_rtectlOllKro«KoSng.<^Z_a_ta_ uoon and inure to the benefit ofthe parties' permitted successors, executors, represeraaiivcs, a&ntnutrators
mamvJU. Any assignment attempted in contravention orrtfc section will be void.

-16 Governing La*. This. Ucense shall bt governed exclusively hy the internal law* ofthe Suae in
iit i^rlec ««-«* without regard toits conflicts ofhrwa rule* nor giving effect to the choice of law principle*

Thereof NoiwUh^^St g£*med «*cl_Civety ** «* to**8' *« **• S«« efCalifornia, wimout «yant lo m«»««, of law,
™ul r^rfnleffect 10 the choke of tow principles thereof. The United Nalion* Convention on the latemanonat
Sate ofGoods shall not apply w.wyii»«sadto«sco«icfi»^ License.

77 Venue, The Mate and/or federal courts located in the County and State ofwhere Licensee resides
«h_uhave'eieltKive jurisdfction ui adjudicateany Obputearisinguut ufoiicUihtgto ifc*Ucciac. Each pwiy hereby
1ZHL to the exclusive jurisdiction ofsuch courts, NotwiOistwtding ihe above, in ihe event Licensee resides to a
Sction outside of the United States, the slate and/or feUeral courts locaied In Coiura Costa County. CaKfomJa
1^11 hivTexctetvc jurisdiction lo adjudicate any dispute arising out ofor relating to ihi* License. Each party also
hSby**>**• a»y rig.r« to jury trial in connection with any action or miganoti in any way arising out ofor related to
this Ucense.

7JL Waiver. In order tobeeffective, any waiver orany right, benefit ur power honamder «w_»i tw in
writkft and rraist be signed by an mahorixed representativeofte waiver would
hT_i«ht it being Intended that the conduct orfailure to act ofeither party shall imply no waiver. Neither pany shall
h» iwse laose oftiroe withuul giving *>*« <* ***'<« o*" ""'^ ^re-ider** <*""**» have waived any breach by
ite_^rD»mofMyoftr*pft«isicmscrfihisLiat^ No waiverofany right, bencfii or power hereunder on aspecific
nT^sior.Sailbe applicable toany facts orcircumstances other than the facts and circumstances specincatlyaddressed
ht™chwaiver or to any future events,evenifsuch future events involve facts and circumstances substantially simitar
ttTtiione tneciiically addressed by such waiver. No waiver ofany rigiu, benefit or power hereunder shall coraikute,
Zb^dwtmed to ronMhow. awaiverofany other right, benefit, or power hereunder. Unless otherwise specifically set
forth herein. Bother pany ii»» •»? «w»»!rc<l «> fcV" •***« •» **°*«* P"1*- *" «* ""^ mh**th!'d ?*"* m**tor** «"«
adherence tt> allterms of ihisLicense.

7_. Severability. If any provision of this Ucense shall for any iea»on be held to be invalid, illegal,
unenforceable, or in conflict with any law of»federal, *taie. or local gowernmera having jar-diction over this License.
suchprovtrion shall b*consriw_w^
in ctTeci toAc greatest extent permitted and ihe remaining provisions of this license shall remain in full force and effect.

7JW Survival ofF*0*fc4or-i. All prov'aioia ofthis Ucetis* iroi by their ratur* would reasonably be
eapected »comtmie after die ixrmiriaiion of Ihis License, including but net limited to Section 6.1. will survive the
irrminaiion of ihi* Ucense.
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Pl*c2,^f* Nattee*. Altnotic^r«Kieus.<ferr*r*te.«
w»,^r must be in wriring and must be addressed as set fbrth below and shall be deemed to hove been duly given
w^SdeSSnp3(b)«n, by facsimile tr^
S!__'ttSSm d-yuner Wng deposited with areputable ovem.ght air courier service:or <tf> three (ib-slness
?}^iMD-t. *iih the United State* Postal Service, for delivery by certified or registered mail, fiostageiT^^SmStS^M *• «*»—«*» COrnrrainicalior- regarding default or •»»»tf» «T Ifc.
T^MtoZSS*Candor sent bycemTicd n«.l.r^agep-paW^r«^« '̂l««f««««: H*"J"VL̂ ^ff^iol nHhange fte notice address set tort* below by delivering notice in ihe other party maccordance

SicesloUansec shall be _*« »Licensee'* address a* set forth in the Siaicmcnt ofWork.

Tiburon, Inc.

Attn: Contracts Manager

300O Executive Parkway, Suite 500

San Ramon, CAWSS3
Phone:925-621-2700

Pax: 92S42I--790

TIL CewrtmUer*- IT* paragraph and sec-ott headings used in ihU License or in rmy exhibit heteioare
r«r «v.venierice antl ease of referenceonly, and do not datm*. limit, augment, orrtescribe the -scope, content or internJSSS? Mt^i referencing time, days or period for performance shall be deemed calendar days and not
battues* days, unlets otherwise expressly provided herein.




