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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

AMENDMENT NO. 6 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO. 6 is entered into by and between Fort Bend County, (hereinafter
“County”), a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc.
(hereinafter “Tiburon”), a company authorized to conduct business in the State of Texas.

WHEREAS, County and Tiburon previously executed an Agreement for Extended Service dated
June 22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26,
2010, Amendment No. 3 dated January 28, 2010, Amendment No. 4 dated June 5, 2012, and
Amendment No. 5 on November 25, 2014 (collectively, the “Agreement”) Attached hereto and
incorporated by reference as Exhibit B. County and Tiburon now desire to amend said
Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between the County and
Tiburon are hereby amended as follows:

1. County shall pay Tiburon for the Maintenance and Support services, as described in Exhibit
A, provided by Tiburon for services rendered prior to County’s upgrade to the new Tiburon
system.

2. Payment shall be made to Tiburon in the amount of $62,614.00.

3. Except as modified herein, the terms of the Agreement remain in full force and effect. If there
is a conflict between this AmeAddment No. 6 and the Agreement, the provisions of this
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AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $62,614.00 are available to pay the obligation of Fort
Bend County within the foregoing Agreement. /

Robert Ed Sturdivant, County Auditor

Attachments:
Exhibit A - Agreement for Extended Maintenance and Support Services
Exhibit B — Agreements
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EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES
SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT - Captain Robin Frazier
Fort Bend County Sheriff's Office CLIENT# M650-15

1410 Ransom Road

Richmond, TX 77469

Support and Maintenance provided to the CLIENT listed above shall be pursuant to the terms and conditions of
the Agreement for Extended Service dated June 22, 2000 (the “Agreement’).

The term of the Agreement shall commence on the effective date and shall continue until termination in
accordance with the terms thereof. This exhibit sets forth the current annual maintenance fee for the software
applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A
shall be attached to and become part of the Agreement. Except as provided below, annual maintenance fees
are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the
right to increase the annual maintenance fee on an annual basis upon ninety (90) days prior written notice to the
CLIENT, which adjustments shall become effective on the anniversary of the effective date of the Agreement.
The annual maintenance fee will be adjusted as necessary to reflect changes in the software applications and
software modules listed below or changes in the level of support provided under the Agreement. Such
adjustments will be charged or credited as incurred on a pro rata basis and will be reflected in a new Exhibit A,
which, upon delivery to the CLIENT, shall be attached to, and become part of, the Agreement.

Payments for all technical services outside the scope of Basic Services and Options included in the CLIENT's
annual maintenance fee shall be invoiced to the CLIENT as incurred. All such invoices shall be due and
payable within thirty (30) days of CLIENT's receipt thereof.

Additionally, Client agrees to test all Tiburon provided corrections, whether reported by Client as Technical
Service Requests (TSRs) or not, and either approve the correction or report issues being experienced with the
correction within twenty (20) calendar days of receipt of such corrections. Upon Client's approval or failure to
cormmunicate issues with any particular correction within the specified time frame, the TSR will be closed if a
TSR was opened, or Tiburon may suspend support services if the correction was a Tiburon initiated matter.

Tiburon reserves the right to charge an administrative fee of 10% of the annual maintenance fees for semi-
annual or quarterly invoices.

Software Model Months CPU Make Start End Total Fees
CommandCAD 3 11/1/15 1/31116 $15,618.00
LawRECORDS 3 11115 1/31/16 $13,379.00
24x7 Coverage 3 11/1/15 1/31/16 $1,750.00
JailRECORDS 3 11/1/15 1131716 $11,755.00
ARS 3 11/1/15 1/31/16 $5,940.00
AVL 3 11/1/16 1/31/16 $1,551.00
911 Mapping 3 11115 1/31/16 $4,792.00
ProQA IF 3 11/1/15 1/31/18 $2,389.00
Brazos IF 3 11/1/15 1431116 $375.00
Coplogic 3 1141715 1/31/16 $5,065.00
Total $62,614.00

Failure to pay when due the annual maintenance fee, any adjustment thereto, any invoice or any other amounts
owing under the Agreement shall constitute a default under the Agreement and could result in the termination of
support services under the Agreement, additional administrative charges for reinstating lapsed support services,
as well as collection fees (including reasonable attorneys' fees and expenses).

Fort Bend County Ex A 2015 v2 Page 1 0f 1



EXHIBIT B
TO THE AGREEMENT FOR EXTENDED SERVICE
SCHEDULE OF SERVICES AND CHARGES

Support and Maintenance provided to the CLIENT listed in Exhibit A shall be pursuant to the terms and
conditions of the Agreement for Extended Service dated June 22, 2000 (the “Agreement’).

Upon CLIENT’s payment of the amount set forth on Exhibit A to the Agreement, this Exhibit B shall be
attached to, and become part of the Agreement. Any changes to the services options selected in this
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall
be attached to, and become part of, the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A.-

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Central Time, excluding
weekends and normal Tiburon holidays, unfess the “24/7" Service Option is selected. In all cases, call-out
charges will apply as described below.

"24/7" SERVICE OPTION $7,000 per year/per system
(initial)
Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage

(including Tiburon holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside of covered hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon software systems, subsystems and Tiburon provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by Tiburon or the third party.

Fort Bend County Ex B 2015 v2 Page 1 0of 2



TECHNICAL SERVICE RATES

1. Technical Service Rates
Technical Services Rates shall be invoiced to CLIENT as incurred at the rates then in effect.
A minimum of four (4) hours per occurrence will be charged for work conducted at Tiburon

facilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Option as described previously.

2. Materials, Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is $250 per hour with a two-hour minimum.

If CLIENT's systems are covered under the 24/7 support, the off-hour call-out fee is $50.

4. Remote Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
software, and operating environment for remote access. If CLIENT does not provide this support
for remote access, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of remote
access will be charged as defined in Exhibit B, page 2, item 2.

Fort Bend County Ex B 2015 v2 Page 2 of 2



CERTIFICATE OF INTERESTED PARTIES
ForM 1295
1ofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business, 2016-44667

Tiburon, Inc.

San Diego, CA United States Date Filed:
2 Name of governmental entity or state agency that 1S a party 16 the COntract for which the form is 04/25/2016

being filed.

Fort Bend County Date Acknowledged:
3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a

description of the services, goods or other property ta be provided under the contract,

M650-15

Agreement for Extended Services Software Support and Maintenance Fees
4 Nature of interest {check applicable)

Name of Interested Party City, State, Country (place of business)
Controfling Intermediary
5 Check only if there is NO Interested Party.
! ’
6 AFFIDAVIT I swear, or affirny, under penalty of perjury, that the above disclosure is true and correct.
Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said s

20 » 10 centify which, withess my hand and seal of office.

SEE ATTACHED
Signature of officer administering oath . Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.1021



CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

of business.
Tiburon, inc.
San Diego, CA United States

1 Name of business entity filing form, and the city, state and country of the business entity's place

being filed.
Fort Bend County

2 Name of governmental entity or state agency that is a party to the contract for which the form is

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:
2016-44667

Date Filed:
04/25/2016

Date Acknowledged:
05/24/2016

M650-15

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Agreement for Extended Services Software Support and Maintenance Fees

Nature of interest

4
Name of Interested Party City, State, Country (place of business) {check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .
6 AFFIDAVIT

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

AFFIX NOTARY STAMP / SEAL ABOVE

Signature of authorized agent of contracting business entity

Sworn to and subscribed before me, by the said , this the day of \
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us

Version V1.0.1021



OA!,IFORNIA &LL PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document o which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of San Diego )
on April 25,2016 before me, Sean William Raburn
Date Here Insert Name and Title of the Officer
personally appeared Blake Clark

Namef(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct. /7

WITNESS my hand and/dfficial soul.

A :
Signature ‘»'{ - 2 { 4/

Sibnature of Notary Public

SEAN WILLIAM RABURN
Commission # 2114740
Notary Public - Galifornia §>

$an Diego County =
My Comm. Expires Jun 8, 2019

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended docurment.

Description of Attached Document

Title or Type of Document; Fort Bend Cert. of Interested Parties (TX) Document Date:

Number of Pages: Signer{s) Other Than Named Above:

Capacitylies} Claimed by Signer(s)

Signer’s Name: Signer’'s Name:

¢ 1 Corporate Officer — Title(s): I Corporate Officer — Titlels):

“iPartner — [ lelted {1General i Partner — Ui Limited {_ General
‘Individual LI Attorney in Fact i Individual {1 Attorney in Fact

,,,,,,, I Trustee {1 Guardian or Conservator T Trustee ] Guardian or Conservator

[ Other: 3 Other:

Signer is Representing: Signer Is Representing;

©2014 Nahonal Notary Assoc:atzon WWW. Na‘uona Notary org * 1 800 US NOTARY (1 800 876 6827) ltem #5907
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STATE OF TEXAS

L L

COUNTY OF FORT BEND

AMENDMENT NO. 5 TO AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT NO. § is entered into by and between Fort Bend County, (hereinafter “County”),
a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc. (hereinafter
“Tiburon”), a company authorized to conduct business in the State of Texas.

WHEREAS, County and Tiburon previously executed an Agreement for Extended Service dated June
22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated October 26, 2010,
Amendment No. 3 dated January 28, 2010, and Amendment No. 4 dated June 5, 2012 (collectively, the
“Agreements”) Attached hereto and incorporated by reference as Exhibit B, C, D, E, & F. County and
Tiburon now desire to amend said Agreements.

NOW, THEREFORE, in consideration of the foregoing, the Agreements between the County and
Tiburon are hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal 3468: CIT Data
Module dated August 26, 2014, attached hereto as Exhibit A.

2. Payment shall be made in accordance with the Payment Schedule set forth in Exhibit A.

3. Except as modified herein, the Agreements remain in full force and effect. If there is a conflict
between this Amendment No. 5 and the Agreements, the provisions of this Amendment No. 5 shall
prevail.

4. T/i}i\s Amendment No. 5 shall be effective upon execution by the County.

7
-
¢

sﬁ)}})/ BEND COYNTY TIBURON, INC.
5
|
2 %—@Z
Scott Carroll, Contracts Manager

RdBert E. Hebert, Lounty Judge

zet
Date
\\\‘\\““u "“” ",

ATTEST: S0 ERS “,
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Dianne Wilson, County Clerk 5;‘,*' q N
%5 A
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,’ no....'....‘?é\\
Approved: \\‘\ . f:’gﬁﬂ%ﬁ,ﬁﬁﬂ& AN
Captain Robin Frazier,

Fort Bend County Sheriff’s Office



AUDITOR’S CERTIFICATE

I hereby certify that funds in the amount of $68.856.00 are available to pay the obligation of Fort

Bend County within the foregoing Agreement. ‘ M

obert Ed Sturdivant, County Auditor

Attachments:
Exhibit A — Tiburon Enhancement Proposal 3468 CIT Data Module

Exhibit B — Agreement for Extended Service

Exhibit C — Amendment No. | dated January 22,2010
Exhibit D — Amendment No. 2 dated October 26, 2010
Exhibit E - Amendment No. 3 dated January 28,2011

Exhibit F — Amendment No. 4 dated June 5, 2012



Exhibit A

TIBURAN

August 26, 2014

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: Enhancement Proposal (EP) — 3468: CIT Data Module

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,
effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present the Fort Bend County Sheriff's Office (hereinafter, “Client”) with this
Enhancement Propusal for a CIT Data Module (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $68,856

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will increase by $7,934. This additional maintenance fee will be prorated and added to the
following year's annual maintenance renewal.

3) This Proposal does not include:

Warranty

Documentation

Hardware or third party products or services
Travel and on-sifc time

¢ & & @

4) Any taxes levied by a government agency. Taxes, if applicable are the sole responsibility of the
Client.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a haseline
feature and included in any future upgrades, unless otherwise documented by Tiburon.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date afier Client’s
acceptance of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799



Exhibit A
Fort Bend County Sheriff’s Office

EP- 3468: CIT Data Module
Page 2

2) Payment Schedule:

e 50%  Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW,

Note: No scheduling of resources will occur until after the first payment milestone is paid and ali
outstanding account receivable payments have been made. This Proposal may be cancelled at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agrecement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon,

This fixed price Proposal is valid through November 26, 2014.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett by email at: Judy.Basnett@tiburoninc.com or fax 510-
217-6466. If you have any questions or require further information, please contact Judy Basnett at 650-
245-6702, at your convenience.

Sincerely,
Vot 4 ot
Vincent Tedesco
CcO0O

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Frimed Name / Title

Tiburon. Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Exhibit A
Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module
Page 3

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will enhance the Client’s existing LawRECORDS environment to include 2 new
modules. A Mobile module and separate Server Side module (similar to Field Interview and Crime
Analysis for Field Contacts) for CIT Contact data as listed in Attachment B: Sample CIT Form.
WebQuery changes are also included to pravide the ability to run the listed details report.

The Mobile module will be added to the ARS/RF distribution so it can be used in the field just like ARS.
The server side module will accept the Mobile module transfers and support the MNI and MLI index
processing.

Refer to Attachment A: Design Document for tab and field breakdown along with specifics like code
tables and security. It will include a WebQuery report of all the server side CIT data elements that will be
controlled by security.

Tiburon will document and provide chapters for Entity Relational Diagrams and Data Element definitions
(ERD¥s) that can be used for any third party report writing.

The new CIT modules will ajso populate/create new CIT Flagged persons and addresses in the Special
Flag module. All like data elements will be mapped and necessary other items will be defaulted. The
Special Flag creates will occur on the transfer from mobile CIT to LAN CIT and on direct adds to the
LAN CIT module. All updates to flagged entries will be manually made. This will allow for internal
suspense entries to be captured on the flagged CIT person and appear on the Special Contact list output.

No training included. If a data mapping document is required for the completion of this cnhancement,
only one iteration will be allowed and must be approved by both parties prior to the beginning of
development. Scheduling will occur in accordance with the Payment Schedule terms as listed above.
Once the terms are met, Tiburon will schedule the enhancement in the next available timeframe. Tiburon
does not guarantee delivery by a particular date. All work will be completed during Tiburon’s normal
business hours Monday through Friday 0800 - 1700.

Tiburon Responsibilities

1) Modify the application per the Scope Description.
2} Install the modified code in Client’s test environment.
3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4y Install the modified code in Client’s production environment,

Client Responsibilities

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Exhibit A
Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module
Page 4

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.
2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Compiletion Criteria

This work will be considered complete ten {10) business days after Tiburon has provided the Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within tcn (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t; 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Officc
EP- 3468: CIT Data Module

Page 5

ATTACHMENT A: Design Documentation

Exhibit A

All fields will inherit the system wide data type and formatting. No changes are allowed specific to these

modules. All fields listed vn the Attachment B: Sample CIT Form will be capturcd accordingly, no

additional fields are included.

MOBILE MODULE

¢ TAB: Master/CIT Contact
o Fields generic to the contact

CIT Contact
e Generated by system
Officer
o O* Code table
Date
Time DISP
Time ENR
Time OS
Time IS
CAD Iincident Number
Call Activity
s  Optional (support for Other) Code table
o Calls for Service
o On-view Investigations
o eic
Call Type
* Optional (support for Other) Code table
o Accident Scene
o Active Shooter
o etc
Location of Service by City
» Optional (support for Other) code table
Location of Service
e Optional (support for City Limits specity) code table

o Include a GET CAD feature
¢ TAB: Person/Consumer
o Fields specific to the consumer

Name
Sex

» SX code table
DOB
MNI1
Juvenile

s Y/Nedit
Insurance

Tiburon, Tnc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module

Page 6

e Y/Nedit
=  Medicaid

*  Y/Nedit
= Ethnicity

» Code table

Address
City
St
ZIP Code
MLI
Premise Type

Exhibit A

»  Multiple option Code table with Home, Group Home, Hotel, Homeless

Phone
Phone Type
Alternate Contact Name
Relationship to Consumer
Alternate’s Phone
Alternate’s Phone Type
TAB: Consumer Background: Special Population
o Setup with check boxes controlled by Code table
o Other explain below will be put in the Notes/Narrative field
TAB: Mental Iliness
o Setup with check boxes controlled by Code table
TAB: Field Activity
o Setup with check boxes controlled by Code table
TAB: Behavior
o User Defined fields setup with code table (R or O) options
o Other explain below will be put in the Notes/Narrative field
TAB: Disposition
o Setup with check boxes controlled by Code table
o Other explain below will be put in the Notes/Narrative field
TAB: Social Environment Needs
o User Defined fields setup with code table (MET or NOTMET) options
o Other text will be put in the Notes/Narrative field
TARB: Multi Agency Involvement
o Setup with check boxes controlled by Code table
o Specify below will be put in the Notes/Narrative field
o Other explain below will be put in the Notes/Narrative field
TAB: Notes/Narrative
o Free form
TAB: Transfer to Server
o Button to send all data to a corresponding new module on Server

o Person/Consumer tab will be support software based to support MNI and MLI index

maintenance

Data Elements mandatory requirements will be provided by client prior to starting development. Module
will have a single security key for access.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t 925-621-2700 f: 925-621-2799



Exhibit A
Fort Bend County Sheriff’s Office
EP- 3468: CIT Data Module
Page 7

SERVER MODULE

o TAB: Master/CIT Contact
o No GET CAD feature

s TAB: Person/Consumer

o Support software based screen/application to support MNI and MLI index processing
TAB: Consumer Background: Special Population
TAB: Mental lilness
TAB: Field Activity
TAB: Behavior
TAB: Disposition
TAB: Social Environment Needs
TAB: Multi Agency Involvement
TAB: Notes/Narrative

. & » & 9o ¢

* ®

Module will have a separate security key for access for cach tab.

WEBQUERY
Include a details report with separate security to run report on query by CIT number.

On Name and Location searches details for CIT module references, include a link on the CIT Number that
tinks back to the CIT details report.

If a user does not have access to the WebQuery CIT Details report they will not get access to any of that
data in detail.

Tiburon, Inc. 3000 Fxecutive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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FORT BEND COUNTY
CRISIS INTERVENTION TEAM CONTACT FORM

Dates Time: DISP ENR 08 18

Incident/Casc#:

Exhibit A
cC: ]

Officer Name:

Last name

Unit #;

First Name

Ml

onsumer Information

Name: Sex: "Male ¢ Female
Fast Name st Name M
DOB: Juvenile: < Yes” No Insurance: [ ¥es " No Medicaid? | {Yes |_[No
Address: _
St Cuy Stawy Zap Code
Phonc#: Premise Type: {"Home ¢ Gtoup Home Hotel ¢ Homeless
Alternate Contact: Phone#:
Last Name First Name Ml
Relationship to Consumer:
Pleasc sclccet the appropriate descriptions
{" Calls for Service " Reterral Admindstrator Assigriment ‘Transporiatos
{7 On-view Investgaton " Follow-Ups {" Telephone Consultmton N/A
" Other (Please Explaing
[Jtomebess
[[Duvenile (under 18 years of age) DAudsm [IDemenda, Alzheimer’s
CINJA 71 Other {Please Explan)

{7 White

™ Rlack

TON/A

™ Matve American Indian 77 Middle Eastern

" Other

[lBipolar

DAngiery

[IDepression LJPTSD [(JCo-occurring Substance Abuse




Exhibit A

Arcola (™ Beasley ™ Pulshear {7 Houston " Katy 7 Kendleton 7™ Meadows Phace
= Missouri City {7 Needville " Orchard ¢ Richmond | " Rosenberg " Simonton ¢ Sufford
™ Sugar Land ¢" Thompsons {7 Weston Lake | {7 NyA " Other:

< District 1 ¢ Distriet 2 o~ Distriet 3 7 Distriet 4 7 District 5
7 Districx 6 S TPristrict 7 “ Diswict 8 District 9 {7 N/A

i Other (Please specify):

JOffense Repore: crimes against property | 1 Significant incident report

Offersse Reports crimes against persons

[ JUse of force reports 1 Officer Injury " Consumer Injury
Weapons Used: {J0un Dlnife Daser IO Please speaiivy : ’ NUA

[JOsher (Please explain):

that mply

0 Acctdent Scene [ Active shooter [ Assule tamﬂ} violence D-Armult: Other“\u D !;;nimded 'Personvl
0J Bomb Threat L) Criminal Mischier W] Disturbance/ Fighr i Escaped Suspect L] Exposure

| Follow-Up O Found Person [ Hostage U Meet with Citizen 1 Medical Emergency
[ Robbery [ Sex Offenses [ Stabbing/Shooting [ Suicide (threat, sisk, ideations)

[ suspicious person/Prowler| (1 Thefe [ Trespass O wettare Check ] weapons cat

O wa U

Other (Please explain):
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Alcohol Use O Medicaton Suicidal Theeat

Delusional Paranoid Suicidal Antempt
Hearing Voices Psychosis Homicidal
Cognitive Impaitment Anxiety Violent Threat
Seeing Things Depression Exploittion
Mania Agitated Inappropriate Sexual Behavior
Withdrawn Dsorieniated Behavior Hallacinations (specify)
IHlegal Drug Use Self -muiilation oY ’
Prescription Drug Abuse Suicidal Thoughts/Ideations 83::31;}09'
iNvA Other (Please Explain) [Jtaede
Oacrory

i

[ ail Diversion: divered to farily

[ |Voluntary Committal Emergency Deteation Order| ail Diversion: other (specify}

T Felony | Misdemneanor . f o
> e 1 ER Diversion Safety Plan
£ iNew Charges T Diversion L t o 0 Completed Referral
proy - - o " o
1. Texana Crisis Center D EMS Transport Diversion L] Provided Resources &

Emergency Contact Information

[ JOther {please explain);

[TJHospitatization: Emergency Room Psychiatric
Ozk Bend - Jackson St -~ West Qaks o SASH Cypress Creek
Oak Bend - Williams Way -~ ASH Bellaire Behavioral o Gulf Coast
Memosal Hermann-Sugar Land £ {atral are-Morth Cambridge 7 Kingwonod
Memorial Heomann-Kary ¢ Bayshote ither
Metbodist- Sugar Land {please specify other facility above)
N/A 7 8t, Lukes-Sugar Land

. Soe onmental Ne:
Primary Support Groups (Family, Chusch,
Social Environment (Home, Work)
Educaton

Employment {
Housing
Financial o = :
Medical (Insurance, Medicaton, Doctor Visits) 4 6 K
Legal System/Crime =
Daily Living Skills '
VA Services
Transportation :
Other: ; I I
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[ Juvenile Probation [ISocia Services

{IChild Protective Services

\ {_JAdult Protective Services
CIEMS CISWAT Ova [ JDepartment of Public Safety
Texana [_15chool Resource Officers:
[Cssis Center DD [JMental Health Outpatient [[TFort Bend 1ISD [Wamar CISD [ JKaey 15D [ Needville ISD
Mobile Crisis Qutreach Team T JOnher (specify):

[IPsychiatric Hospital (specify): {JOutpaticnt Treament (specify) | [IER Hospital (specify):

[CJPolice Department (specify below): N/A

ar 1. Missoud City [1Stafford { iMeadows Plac feedvi ; X )
[Jsugar Land Catissoud City [suaftord [ Mcadows Place [ONeedville T JRichmond U} Other (specify):

[MRosenberg  [Fulshear [JAreola  [1Kary [ THouston

CIT Contact Form version 2a - Revised 9/12/2014
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TIBURON, INC.
AGREEMENT FOR EXTENDED SERVICE

This Agreement is entered Into this 22™ day of June, 2000, by and between Fort Bend County Sheriff's
Office, 500 Liberty Street, Suite 212, Richmond, TX 77469 (hereinafter referred to as "CLIENT") and
Tiburon, Inc. (hereinafter referred to as “TIBURON"), having its primary place of business at 39350 Civic
Center Drive, Suite 280, Fromont, California 84538.

IT IS HEREBY AGREED:

WHEREAS, CLIENT has cetermined that it requires the categories of application software maintenance on
the software systems which have been provided to CLIENT by TIBURON under a separate agresment
(hereinafter the “PROGRAM"). These software systems are ldentified in Exhibit A, which is attached hereto
and hereby Incorporated by reference, and

WHEREAS, CLIENT requires the provision of professional and technical services and materials as specified
in this Agreement, and

WHEREAS, TIBURON is qualified to provide the services and materials required by CLIENT as specified in
this Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein, CLIENT and TIBURON
agree as follows:

1. PERIOD OF PERFORMANCE

The term under which TIBURON shall be obligated to perform under this Agreement shall be for the
time period specified in Exhibit A, and shall continue for this time period or until this Agreement has
otherwise been terminated as provided herein.

2. STATEMENT OF WORK
With respect to the PROGRAM, TIBURON shall perform the following maintenance services:
a. TIBURON shall retain a copy of the PROGRAM source code.

b. If during the term of this Agreement, (1) CLIENT discovers defects in the PROGRAM
such that the PROGRAM will not perform in accordance with the specifications as
previously accepted by CLIENT, (2) CLIENT nofifies TIBURON of such defects in
writing; and (3) such defects are reproducible, then TIBURON shall provide timely
corrections of such defects.

c. If problems arise concerning the PROGRAM, TIBURON shall provide telephone
assistance and support via remote dial-in.

d. If remote support is available, but an on-site visit is required to correct the defact,
TIBURON will travel to the site at no additional charge if the problem lies solely with
TIBURON application software. If CLIENT is unable to provide remote dial-in and an
on-site visit is necessary to correct the problem, TIBURON will bili for travel and per
diem costs. If the problem is CLIENT generated, CLIENT is responsible for all fees
and expenses and will be billed at TIBURON's current service rate in addition to all
travel costs.

e. TIBURON shafl provide CLIENT with a quarterly status report to inciude a summary

V2 Ext Svc Ex A&B-Ft,BendCo.62200 = W’—“
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of site activity and client requests.

TIBURON shall provide a toll-free telephone service for routine operational and
technical assistance. '

Technical and operational service shall be available during TIBURON’s normal
support hours of 8:00 a.m. to 5:30 p.m. Central Time (excluding weekends and
TIBURON holidays) and at additional times according to the terms defined in the
Schedule of Services and Charges in Exhibit B which is attached hereto and hereby
incorporated by reference.

TIBURON shall provide software upgrades and enhancements as per the Schedule
of Services and Chargos attached hereto as Exhibit B. Any installation and speclal
tailoring required shall be charged at the Technical Service Rate as Identifled in
Exhibit B. All such software provided by TIBURON shall be covered by the terms of

this Agreement.

Exhibit B

If CLIENT has source code on-site, and corrections for reported problems or defects are due
substantially to CLIENT’s errors or CLIENT's changes to the system environment, or relate to
CLIENT-modified portions of the PROGRAM or to portions of the PROGRAM affected by CLIENT-
provided software, or if diagnosis of problems reported erroneously shall be performed by TIBURON,
CLIENT will be charged at the Technical Service Rate, plus applicable travel and per diem expenses.

CLIENT RESPONSIBILITIES

CLIENT agrees to provide those services and facilities defined below which are necessary for the
provision of services by TIBURON under this Agreement. CLIENT and TIBURON agrse that the
scope and schedule of services to bo provided by TIBURON under this Agreement depend upon the
timely fulfillment of CLIENT responsibilities.

a

CLIENT shail assign a coordinator to ensure that CLIENT’s duties set forth in this
Agreement are met, t0 coordinate appropriate schedules in connection with
TIBURON's services hereunder, and to provide other coordination activities which are
necessary for TIBURON to perform its services hereunder. CLIENT shall maintain
performance logs documenting trouble calls and availability of on-line systems
according to procedures provided by TIBURON.

CLIENT shall assign individuals who are familiar with the PROGRAM, and who are
able to provide on-site technical assistance as required by TIBURON to aid TIBURON
in performing its services. CLIENT personnel will screen operational assistance calls
and handle operational problems where appropriate.

CLIENT shaill ensure that appropriate maintenance activities are carried out on a
regularly scheduled basis in accordance with site documentation. This includes but is
not limited o backing up the dalabase and journal logs, purging cut of date records
and running reports and performing diagnostics as requested by TIBURON.

CLIENT shall provide dial-in access to CLIENT's computer, making it accessible by
TIBURON for remote service, CLIENT is responsible for the provision of all focal
equipment (dial-up modems, telephone temmination, communications port, etc.)
required to support access by TIBURON. If GLIENT has source code on-site, CLIENT
shall also compile programs and run appropriate tests following each remote access
as requested by TIBURON. In the event that CLIENT does not comply with these
provisions, Technical Service charges as specified in Exhibit B shall apply.

CLIENT shall meet with TIBURON as may be reasonably required to discuss

V2 Ext Sve Ex ARB-Ft.BendCo0.62200 Page2of 5
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operational issues and the status of the PROGRAM and provide timely responses to
issues related to maintenance and PROGRAM performance raised in writing by

TIBURON.

f. CLIENT shall update and maintain the input data as may be required for satisfactory
PROGRAM operation, and be responsible for the accuracy of CLIENT-provided data.

g. If CLIENT has source code, CLIENT shall provide TIBURON with a complete copy of
the production source code in a format compatible with TIBURON's support
environment so that TIBURON has ready access to the code for maintenance work.
Completa replacement copies shall be made available on a timely basis upon request
by TIBURON.

h. if CLIENT has source code, CLIENT shall be responsible for storing a complete copy
of the production source code off site as an emergency back up.

4, PAYMENT

CLIENT shall make payments to TIBURON based on invoices submitted. Schedules and armounts of
invoices shall be determined in accordance with Exhibit B.

5. INDEPENDENT CONTRACTOR

Each party hereto, in performance of this Agresment, will be acting in its own capacity, The
employees or agents of one party shall not be deemed or construed to be the employees or agents of
the other party for any purpose whatsoever. TIBURON will ba responsible for payment of payroll
taxes, unemployment insurance, and similar obligations with respect to its own employees, and no
deductions shall be mads from payments due under this Agreement for that or any other related
reason.

6. LICENSE

With respect to each change, correction, or enhancement to PROGRAM furnished to CLIENT under
this Agreement, TIBURON grants to CLIENT a perpetual, non-exclusive, non-assignable, non-
transforable license to use such change, correction, or enhancement solely as part of the
PROGRAM.

7. CLIENT MODIFICATIONS

If CLIENT has source code on-site, CLIENT shall not make any changes or modifications to
TIBURON application software or to application software operating environment without TIBURON's
prior written authorization. Any such changes without TIBURON's prior written authorization shall be
deemed unauthorized and in violation of the terms and conditions of this Agreement.

Al no additional cost to CLIENT, TIBURON shall provide updates to the TIBURON External Interface

Software and/or documentation, including all existing screen formats currently supported by

TIBURON, for all legal requirements or modifications mandated by NCIC, or the CLIENT's rospoctive

State, when such requirements or modifications require a programming/source code change to the

Licensed Software. Changes mandated or offered by CLIENT's respective City and/or Gounty are

not covered. Changes to State and/or NCIC protocols are considered outside the scope of this .
Agreement.
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CONFIDENTIAL INFORMATION

TIBURON shall regard all CLIENT files and data as CLIENT's confidential information. TIBURON
shall not release said data to outside parties without written consent of CLIENT. To the extent
allowed by law, CLIENT shall regard all software and documentation provided by TiBURON as
confidential information. CLIENT shall not release or provide access to said software and
documentation to outside parties without written consent of TIBURON.

TERMINATION

This Agreement may be terminated by either party by giving at least a ninely (90) day advance
written notice to the other party.

Upon termination of this Agreement for any reason, the provisions relating to Confidential Information
and License shall survive.

INSURANCE

TIBURON shall, at its own expenss, at all times while TIBURON is performing services at CLIENT's
facilities, maintain in force:

a. A comprehensive general liability insurance policy including coverage for contractual
liability for obligations assumed under the contract documents, blanket contractual
liability, products and completed operations and owner's and contractor's protective
insurance; and

-b. Comprehensive automobile liability insurance policy including owned and non-owned

automobiles; and

c. Liability coverage shall be equal to or greater than the limits for claims made under
the California Tort Claims Act with minimum coverage of $500,000 per occurrence
(combined singie limit for bodily injury and property damage claims) or $500,000 per
occurrence for bodily injury and $100,000 per occurrence for property damage.
Liability coverage shall be provided on an "occurrence" basis. "Claims made”
coverage will not be acceplable.

Certificates of insurance acceptable to CLIENT shall, upon request, be filed with CLIENT, prior to the
commencement of any services at CLIENT facilities by TIBURON. Each certificate shall provide that
coverage under the policy cannot be canceled and restrictive modifications cannot be made until at
least 30 days prior written notice has been given to CLIENT.

AMENDMENTS

This Agreement may be amended upon mutual written agreement by CLIENT and TIBURON to
include, but not be limited to, additional services and support, confinuation of maintenance of the
equipment and software, replacements, and upgrades.

APPLICABLE LAW

This Agreement shall be construed in accordance with and governed by the laws of the State of Texas.
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13, LIMITATION OF LJABILITY AND REMEDIES

a. { imited Warrant

While this Agreement is in effect, TIBURON warrants that all computer programs
developed or provided under this Agreement will conform to such applicable
spacifications as may be developed under this Agreement.

THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE.

b. imitation of Da g and Ram

TIBURON's liability hereunder for damages shall not exceed the annual maintenance
charge paid to TIBURON for the period in which the cause of action occurred. In no
event shall TIBURON be responsible for any indirect, consequential, incidental, or tort
damages.

14. ENTIRE AGREEMENT

This Agreement sets forth the entire understanding between the parties as to the subject matter
hereof and merges all prior discussions between them, and neither party shall be bound by any prior
representations, conditions, understandings, or warranties except for original system warranties or
those expressly provided herein, or In any surviving terms of prior written agreements between the
parties hereto, or in any written agreements signed by representatives of the parties on or
subsequent to the date of this Agreement. No provision appearing on any form originated by CLIENT
shall have any force or effect unless such provision is expressly accepted in writing and signed by a
representative of TIBURON.

IN WITNESS WHEREOF, the parties have hereunto set their hands on the dates set forth below.
CLIENT TIBURON

co2 ) » DY %YVQ

sentative Signature of Authorized Represgntative”™

O,M(),S 0. Adol ‘Phus _Charles H. Bridges Jr.

Name Name

COU. ﬂ+\/ J de 0 Vice President and Chist Financial Officer
Title ! J Title

Ockober 30, 2000 June 26, 2000
Date Date

V2 Ext Svc Ex A3B-F1.BendCo.62200 Page 5 of &
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EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES
SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT ~ Ms. Connle Helnecke
Fort Bend County Sheriff's Office CLIENT #U650-00

500 Liberty Street, Suite 212

Richmond, TX 77469

- Support and Maintenance provided to the CLIENT listed above shall be pursuant to the terms and conditions of the
TIBURON Agreement for Extended Service dated June 22, 2000.

This Exhibit A shall bacome part of said Agreement upon signature and shall be effective from November 1, 2000,
to October 31, 2001, The Agreement applies only to the application software and software modules listed below
and will be billed in advance annually, unless otherwise set forth in Exhibit B. Upon future renewals, there will be an
additional charge to any CLIENT requiring semi-annual or quarterly invoices.

Software Model Months CPU Make Modal Serial # Total Fees
CAD/MSS 12
Police RMS 12
Jail CMS 12
Total $55,558.00

Optional items from Exhibit B to be filled in by CLIENT.
Software Model Months CPLU Make Model Serial#

Grand Total

IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized representatives.

CLIENT TIBURON
:' Aughorlz Slgnature Authorized Signature %{V&
es (- A d@, Phus Charles H. Bridges Jr.

Name Name
Courﬁ\) Jﬂda\ e Vice President and Chief Financial Officer

Title Title
Dctober 30, 2000 June 26, 2000

Date Date

V2 Ext Sve Ex A&B-F1.8endCo.62200 Page 1 of 1
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EXHIBIT B
TO THE AGREEMENT FOR EXTENDED SERVICE

SCHEDULE OF SERVICES AND CHARGES

BASIC SERVICES $ $55,558.00 per year

TIBURON will provide basic services as defined in the Statement of Work contained in Saction 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A,

Support for Computer Aided Dispaich, Message Switch and Corrections Management Systems Is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Central Time, excluding
weekends and normal TIBURON holidays, unless the "24/7" Service Option is selected. In all cases, call-out
charges will apply as described below,

*24/7" SERVICE OPTION $7,000.00 per year/per system

Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage
(including TIBURON holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside of covered hours are charged at technical service rates as defined below.

RELEASE MANAGEMENT PROGRAM Included/Not included

New software releases are provided for CLIENT's version of the RISC and HP CAD or the S8/2000 Police
and Fire RMS Systems and Relational Data System programs. New software versions typically include
significant application changes and may require TIBURON’s technical support to install. TIBURON services
may be charged at the Technical Services Rate defined below, if agreed upon in writing, in advance.
Significant application changes include but are not limited 1o system architecture, user interfaces, system
externals, and database structure.

Software releases include problem fixes and software enhancements. They do not typically require
TIBURON's on site assistance to install. TIBURON installation and special tailoring, if required, may be
charged at the Technical Service Rate defined below.

New Products

Additional TIBURON sofiware systems, subsystems and TIBURON provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. TIBURON installation, special
talloring, license fees and third-party peripherals required shall be charged at the then current Technical

Services Rate or as quoted by the third party.

PREPAID TECHNICAL SUPPORT RESOURCE POOL $
{amount) {initials)

A dollar amount is allocated to & Technical Support Resource Pool. The charges for Technical Support wil

always bs calculated at the TIBURON Facility rate and wili be subtracted from this dollar amount as incurred.
Any unused portion of this account is carried over to the next contract year.

V2 Ext Svc Ex A&B-Ft.8endC0.62200 Page 1 of 3



) ) Exhibit B

GOLD CARD SERVICE OPTION Quote available on request

A total support program is tajlored for GLIENT and inciudes a schedule of on-site visits by TIBURON
personnel for data base management, working with end users to identify and resoive problems and to apply
agreed upon software changes, installation of new software products obtained through this Agreement, anda

comprehensive training program. (If selected by CLIENT the terms of this option are defined in the Gold
Card Service Schedule will be attached as Exhibit C and incorporated herein by reference.)

OPERATIONS REVIEW included

Tiburon personnel will visit CLIENT site periodically and mest with management, operations and other user
personnsl to conduct an operations review of the systems and an analysis of the CLIENT's automation
requirements. A report will be produced to include observations and recommendations regarding the
CLIENT’s use of the system. Working with the CLIENT, this review will be further documented in the form of
a multi-year automnation plan for the CLIENT. There will be no charge for this service if total annual
maintenance exceeds $20,000.

TIBURON USER GROUP MEMBERSHIP Included

Two voting mamberships in the Tiburon User Group are included in Basic Services. The National User
Group Conference is held annually at a location near TIBURON's Headquarters office in Fremont, California.

TECHNICAL SERVICE RATES

Technical Services Rates shall be deducted from the Prepaid Technical Support Resource Pool, of ifb that
option is not available, they shall be invoiced to CLIENT as incurred.

1. Technical Service Rates
Technical support shall be charged at the following rates:
At TIBURON Facilitios: $ 125 per staff hour
At CLIENT Site: $ 150 per staff hour
A minimum of four (4) hours per oscurrence will be charged for work conducted at TIBURON

tacilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or *24/7* Service Option as described previously.

2. Materials, Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Call-Qut Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is $250 per hour with a two-hour minimum.

if CLIENT’S systems are covered under the 2417 support, the off-hour call-out fee is $50.

V2 Ext Svc Ex ASB-F1.BendC0.62200 Page 2 of 3
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4. Remota Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
sofiware, and operating environment for dial-in service. If CLIENT does not provide this support
for dial-in service, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of remote
access will be charged as defined in Exhibit B, page 9, item 1.

PAYMENT PROVISIONS

Payments due under this Agreement shall be made based on involces submitted in advance on an annual
basis for Basic Services and Options or as incurred for miscellaneous expenses.

TIBURON reserves the right 1o adjust the CLIENT's annual fee with a ninety (90) day advance written notice
of adjusiments. The adjustment will become effective on the anniversary date of this Agreement.

The amount of any tax, license, or permit fees, but not including taxes on ingome, that may be Imposed or
levied upon this Agreement, the transaction, or the materials or services delivered hereto, shall be added to
each invoice and paid by CLIENT in addition to the amounts shown above.

CLIENT shall pay each invoice within thirty (30) days of receipf thereot.

IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized representatives,

TIBURON
(ool B DO W
Authorized Signature

Jﬁ,mes Q. ﬂdf)] DhMS Charles H. Bridges Jr.

Name Name
0 U n'h,l j u &q ¢ Vice President and Chief Financial Officer

Title Title

OC%O er 30 j 2000 June 26, 2000

Date Date
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EXHIBIT C

Amendment Namber 1
Tothe
Agreement for Extended Services

This Amcndment Mumber | (Amendment”). daled December 8, 2009, beiwoon
TIBURON, INC. { wpibsron™), with offices at 6200 Stoneridge Mall Road. Syite 400, Pleasanton.
Califomia 94588 and the County of Fort Bend "Comwsry™), is made to amend the Agreement for
Extenued Sorvices dated June 22 2000 ("Contruci”) between Tiburon, Inc. sad the Couniy.

WHEREAS, Tiburon, Inc. ik the Céry did herctofore enter into the Contraci for the
purpose of the mainienance and support of a Tiburon public safety saftware system; und

WHEREAS, it is the mutual dosire of the parties o enter into this Amendment 1o amend
the Contrdct © add the County's newly approved travel policy into the lerms s conditions
bercol; and

NOW THEREFORE, in consideration of the foregoing, and the bencfits to sccrue lo the
purtics and to the public from this Amendment, the parties agree that this Contract is anended as
follows:

1 The purtics hereby wutually agree to add the llowing provision ta the Contract:
“315. TRAVEL POLICY

All vendors mn/or contractars who are required 1o 1mavel Fort Baand County to provide
services. shall be subject to the Foit Bend County Travel Policy to control travel
expenditures and focilitate proper reporting ond vompliance with applicable state and
federal regulations. Tn the event vendors/comtractors arc not cligible for “Contract Rates™
jor ruies pegotiated by the State of Taxas for hotels and vental cars as described in the
Fort Bend County Travel Policy, vendors and/or coniractors may be eligible for
rcimbursemesst for acaual costs, However, mies musl be pee-appeoved by Fort Bend
Counly prive the ltrvel, Fort Bead County scscives the right to deny reimbursement 10
any vendor anidfor COMIaIon whe fails o comply with Port Bes) County policy.”

" All uther terms and conditions of the Contract remain unchanged and iy Hall force and
effeel.

N WITNESS WHEREOR, Counly and Tiburon, by and through their duly auvthorized
osfficers and representatives, have executed this Amendmen! of the date first above written.

TIBURON. INC.

ate i Signature Date

i Name: Robert Hebert Tom. 23,4610
M Tile: Cuunty Judge

Signa
fliayﬂunﬁ-{& Sy
F1¥1 - v P F { m (—E,__,

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System
Tiburon, inc,
Page 14 of 21
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Exhibit D

THF STATE OF TEXAS

P AL N

COUNTY OF FORI BEND

AMERDMEN | NO. 2
AGREEMENT FOR FXTENDED SERVICES

THIS AMENDNENT Mo, 2 is made and enierad intc by and herween Fors Bend County,
a budy corpurat and politic undvr the luws uf the Siate uf’ Texas, scling by asd thwugh the Fon
Bend County Commissioners Cour, hereinafior asferred o as “Counta.”™ snd HAURON, INC
heremafter referred to as " liburon.” authorized to cenduct business in the State of Teaas.

RECHIALS

WHERE AS. Courty and buron previoushy entered an Apreement for Extonded Serviee dued
Jumre 12, 2000 and Amcedmient No. | dated Janeary 22, 2010 (eollectively , the “Agreement” ond
~Arendmen Mo, 17 aitached herelo as Exhibit B & € and incorporated by selicrence as < st
foah herem verbatim L ounty and 1 itammon aom desire foamend sald Agrezient

NOW. FHFREFDRF in consideration of the forvgomp. the Agreement between L ounty and
Fiburon iy hereby ancmied as follows,

1. Tiburen shall pronide the servives deseribed Tiburon”s Lshancement Proposal duted
October 8. 2010, attached hereks ax §xhihit A, incomporated by reterence asaf set
Forth hercin verbatim Tur sl purpases.,

2 Eor and #n consideratior of the services rendered by Dibuon, and suyect o the gt

or appropiiativn wider Ko, 3 & 4 below, County shall pay th Fiburon an snount no

1o exceed STH 9RLOM. including all reinchursable expenses. if any

Prior o the execation of this Ameadment No, 2, Tiburen hus bees advised by

County, xne Tibwun o learly wnderstmds s agrees such umdestombog  amt

agreerent Beimg of the absolute essence W this Agrecmctst, that County shall have

seaiiable 1he otal maximum sum of $72H ORTIML ncluding afl reimbursable

expreines., it ay, specifically allocated 1o fully discharge any ang all lishilitics which

way be incurred by Connty for wrvices provided umder Fxhibit A,

4. Tibuton Jues further undeestand and agree. said undersianding and agecoment also

heing of the absolule essence of his  Agreement, thw the ol maximum

compensativn that Tiburon may becorw antled 10 for sorvices provid under Exhibi

A aned the ©ta’ maximum sum that Coanty shall hecome liable o pay 1 {iburon

heteunder fur e iees provided under Dxhibit A shall not under any condithons.,

creumstances or interpretations therpal excead the sum of 572 L9830,

Exuept as wnfificd herein, the Agreement and Amendment N | remain in tull foree

and effeet aud has ant been modified vr amended.

9. I there o 3 contlict botween this Amendmient No, 2 andd the Agreement amd
Amendmem Nu 1. the provisinas of this Amendrment Na. 2 shall preval

ke

or

REMAINDER 0} PAGE INTENTIONALLY LEFT BLAMK

Amendment Moo D Apreemenl tur Bxtemiid Servace
Tiburon, fne.

Page ot 32

Amendment No. 4 - Agreement for Cxtended Service 1434 Coplogic Desk Officer Online Reporting System
Tiburon, Inc.

Page 15 of 21
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Exhibit E

EXHIBITE
‘THE S1ATE OF TEXAS §
§
COUNTY OF FORT BFND $

AMENDMENT NO, 3
AGREFEMENT FOR EXTENDED SERVICES

THIS AMENDMEN ] No. 3 1s made und enered wto by and between: Fort Berd ounty,
2 body corpotate and polilic under the luws of the State of Texas, acting by and through the Fort
Bead Coanty Commissioners Court, hercinafler refernad 1o 25 “County,” and TIBURON, INC,
heteinafer referred to as "Tiburon.” suthorized to conduct business in the Sie of Texa.

RECITAIS
WHERFAS, Oty ancd Tihuron previously enteced a1 Agreanon: for bxtended Service dated
June 32, 2000, Amoendicnt Nu, i dated Jouuary 22, 2000 amd Mcadment No. 2 dated Quroder
26, 2010 (collectively. the "Agrevment,” “Amendment N 17 amil Amendment No 23, attached
hereto as kxhibit B, C & D and incoguasted by refrencs ax it ot fond: hervein verbation County
und Tiburon fow desine: fo amend said Agreement.

NOW  THEREFORE, in considemation of the foregoing, the Agreemen: between County and
‘Fiburon is hereby amercled ux folluws.

i Tiburon skall provide the serviess desaribed Tiburon s Enhancement Propesal SLAC:
Brazos lechnology Interface dated December (), 2010, atached hereto as EXIibit A,
incorporated by referenci as «f xet farth horvin verbutim for all purposes.

2. For and in considenition of tne services tedaetd by Tiburoe, sixd subjedt to the anid
of appeopniation onder Nu ¥ & 4 helow, County shall pay o Tibaron an amount n
10 exceed $17,273 00, including all reinbusable cxpenses. i any. for the senvices
provided under Extubit A

2 Pror to the executior of this Amendmen: No. 2, Tiburon has been sdvised by

County. and Tiburon clearly understands and agrees. such understanding and
agregnvent being of the absolute cssence 1o this Agreement that County shall have
availshle the total maxaum s o $17.272.00, inchading <l winbursable capenses,
i ony, specifically allocated to fully discharge any and all hsbrhities winch may be
jnpurred by County for servicos provided undar Exnibit A.

4. tiburon dovs Turther undersiand and agree, said understarding and agreement wlso
heing  of the ahsolute cssence of this Agreement, that the lotal maximum
compensition tut Tiburon iy brcon entitied W fo: servicts provide undet Extibit
A and the total maxirun sum that County shall bocome lisble 10 pay to Viburon
herouncer for scrvives provided under Exhibat A ghall aot ondor any conditions,
cucumsiances of micrpretations thereol s the sum of $17.271.00.

5 Exgept as modified hensin, the Ags ik, A dment No. | snd Amendment ho 2
remains in full foree and effew and bave not been mestified o aneaded.
6. IF there is 3 confiiel batween this Amendment No 3 ond the Agreement Amendmcnt

No. | o Amendment Nev. 2, the provisions of this Amcodiiunt Ne. ¥ shall pravail

REMAINUDER OF PAGE INTENVIONALLY LEFT BLANK
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Exhibit F

THE STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT NO. 4
AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 4 is made and entered into by and hetween Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinaftcr referred to as “County,” and TIBURON, INC,
hereinafter referred to as “Tiburon,” authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and Tiburon previously entered an Agreement for Extended Service
dated June 22, 2000, Amendment No. | dated January 22, 2010, Amendment No. 2 dated
October 26, 2010, and Amendment No. 3 dated January 28, 2011 {collectively, the “Agreement”
and “Prior Amendments”), attached hereto as Exhibit B, C, D & E, incorporated by reference as
if set forth herein verbatim. County and Tiburon now desire to amend said Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described Tiburen's Enhancement Proposal 1434,
Coplogic Desk Officer Online Reporting System dated April 23, 2012, attached
hereto as Exhibit A, incorporated by reference as if set forth herein verbatim for all
purposes.

2. For and in consideration of the services rendered by Tiburon, and subject to the limit
of appropriation under No. 3 & 4 below, County shall pay to Tiburon an amount not
to exceed $40,000.00, including all reimbursable expenses, if any, for the services
provided under Exhibit A.

3. Prior to the execution of this Amendment No. 4, Tiburon has been advised by
County, and Tiburon clearly understands and agrees, such understanding and
agreement being of the absolute essence to this Agreement, that County shall have
available the total maximum sum of $40,000.00, including all reimbursable expenses,
if uny, specifically allocated to fully discharge any and all liabilities which may be
incurred by County for services provided under Exhibit A.

4, Except as modified herein, the Agreement and Prior Amendments remain in full force
and effect and have not been modified or amended.
5. If there is a conflict between this Amendment No. 4 and the Agreement and Prior

Amendments, the provisions of this Amendment No, 4 shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Exhibit F

EXECUTION

This Amendment No. 4 shall become effective upon execution by County.

o Cm
o512

Robert . Hebert, County Judge Date

i,
Attest: - . S\ONERS o,
' Yo Seolvil o,
N W%z
SN A%
Dianne Wilson, County Clerk ES g § Y Z
e o
- ’ NS
Approved: g‘k > ;3 &?S
‘::; K“"v, s LN S
B g NS
’ (,Lh-—--"" Il”’lt; END c()\\\\\\\\\ m ﬁ u, z"_
Ca y Riendeau, Myt Date

Fort Bend County Sheriff's Office
Support Services Division

TIBURON, 1

L0/ —
Signétui’el / . )
Printed Name: Z\jll ‘f‘ ?g ¢ A (P
Title: (/‘D, CD&J\( or XX 4 "R Litaad bwu'&

:Mary/Tiburon.201 1. Amendment No. 4.3357

AUDITOR'S CERTIFICATE

Date

| hereby certify that funds are available in the amount of $40,000 to accomplish and pay the
obligation of Fort Bend County under this contract.

el L=
Ed Stu 4

Attachments: Exhibit A — Tiburon Enhancement Proposal — December 10, 2010
Exhibit B — Agreement for Extended Service - June 22, 2000
Exhibit C — Amendment No.|: Agreement for Extended Service - January 22, 2010
Exhibit D — Amendment No. 2: Agreement for Extended Service — October 26, 2010
Exhibit E — Amendment No. 3: Agreement for Extended Service — January 28, 2011

Amendment No, 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System
‘Tiburon, inc.
Page 2 of 21



STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 4 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 4 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 4”) is entered into on the 4 _ day of Qugust , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015, and Addendum No. 3 approved on June 23,
2015 (“Agreement”), attached hereto as “Attachment B” and incorporated by reference as if set
forth herein verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-3784:
Produce Integration Approach Document dated March 13, 2015, attached hereto as
Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nineteen thousand five hundred seventy-two dollars and no/100
($19,572.00) in accordance with the payment schedule set forth in Attachment A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
4 by both parties.

4. The terms of the Agreement and this Addendum No. 4 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the contlict.

IN WITNESS WHEREOQF, the parties put their hands to this Addendum on the dates indicated
below.

FORT BEND COUN TIBURON, INC.
j / .
/ %& Leirn—

Robert E. TTebert, Co'unty Judge Blake Clark, Chief Financial Officer
Quguat 4, 215 7/ 1) 200§

Date Date



Laura Richard, County Clerk
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AR AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $19,572.00 to accomplish and pay the

obligation of the Fort Bend County under this Agrgement. N
01/ )

Robert E. Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\2015 Agreements\ Purchasing  (6/30/15)

Attachment A: EP-3784: Produce Integration Approach Document

Attachment B: ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment A

TIBUR™N

A TriTech Software Systems Company

June 30, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1410 Ransom Road

Richmond, TX 77469

Subject: EP-3784: Produce Integration Approach Document

Reference: Agreement for nded Service betwee Bend County, TX and Tiburon, Inc.

effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with this
proposal to produce an Integration Approach document (hereinafter, referred to as the “Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (*SOW”) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $19,572

2) Upon achievement of the completion criteria set forth in the SOW the liburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

o  Warranty
e [lardwarc or third party products or services

4) Client shall be responsible for any taxes levied by a government agency, if any.
5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future

upgrades, unless specifically contracted as an additional add-on feature.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence al a mutually agreeable date after Client’s
aceeptance of this Proposal.

Tiburen, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799



Attachment A

Fort Bend County Sheriff’s Office
EP-3784: Produce Intcgration Approach document

Page 2 of 3
2) Payment Schedule:

e 50%  Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Notc: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondenice. Any contingencies or additional terims obtained on any Purchasc Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through September 30, 2015.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett(@tiburoninc.com or fax 510-
217-6466. If you have any questions or require further information, please contact Judy at 650.245.6702
at your convenience.

Sincerely,

C>4

Bob Brown
Director, Account Management & Client Advocacy

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 {: 925-621-2799



Attachment A
Fort Bend County Sheriff’s Office

EP-3784: Producc Integration Approach document
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon will provide the services for a joint meeting with Client and Tyler Technologies in Fort Bend
County for up to three (3) consecutive days to produce an Integration Approach Document that describes
each integration point for the interface proposed in EP-3461 Tiburon JailRECORDS to Tyler
Technologies Court application.

The document will clearly state define each parties responsibilities for this interface. It will include tull
details including field mappings and any necessary translations. Once the document is created and all
parties have approved, an additional proposal will be delivered to complete the Tiburon pieces of the
integration. Tiburon reserves the right to revise the scope: and cost associated with EP-3461 should there
be need after the completion of Integration Approach Document.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1} Provide the services listed in the Scope Description

2) Work with Client and Vendor in the creation of the Integration Approach Document

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon, if needed

3)  As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Work with Tiburon and Vendor in the creation of the Integration Approach Document.

5)  Provide approvals as needed within ten (10) business days of the final Integration Approach
Document.

Completion Criteria

This work will be considered complete at the conclusion of the onsite meeting. If Client does not confirm
completion with a sign off letter presented by the Tiburon project manager within ten (10) business days
of submittal of such letter, or otherwise notifies Tiburon in writing why completion sign-off has not been
provided any final invoice(s) will be issucd and will be payable in accordance with the payment terms of
this Proposal.

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-2799



Attachment B

STATE OF TEXAS §
8
COUNTY OF FORT BEND §

ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3") is entered into on the day of 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“Agreement”), attached hereto as “ Attachment
B” and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5.  All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY

TIBURON, INC.
il RN
1 l W SO

Robert E. Hebert, County Judge Blake Clark, Chief Financial Officer
. < .
(22 15 LS5

Date Date



Attachment B

ATTEST:
Vo W

Laura Richard, County Clerk’
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AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $9576.00 to accomplish and pay the

obligation of the Fort Bend County under this A izgentf/

P .
Ifobert E. Sturdivant, Fort Bend County Auditor

MLG: I\ Agreements\2015 AgreerentsiPu rchasing  (5/19/15)

Attachment A: EP-4122: TDEX/Appriss

Attachment B: ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment B

TIBUR®N'

A TriTech Software Systems Company
April 3,2015

Andy Patti
Fort Bend County Sheriff's Office

1410 Ransom Road
Richmond, TX 77469

Subject: EP-4122: TDEX/Appriss

Reference: Agreement for Extended Service between Fort Bend County, TX i
effective date June 22, 2000 and Tiburon, Inc.

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client”) with thi
proposal to modify the Vinedata export (hereinafier, referred to as the “Proposai"s, L )

cope cription and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, responsibiliti
party and defined completion criteria. prol » responsibilities of each

Price Description
1) Firm fixed price: $9,576.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase. ‘

3) This Proposal does not include:

Warranty

Documentation

Training

Hardware or third party products or services
Travel and on-site time

®¢ 4 & 5 @

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature. Y

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B

Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 2 of 4

Effective Date and Payment Schedule

)

2)

3)

4

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achicvement of the completion criteria set forth in the SOW.

Note: Ng scheduling of resources will occur until afier the first payment milcstone is paid and all
m:‘xtstandmg.accm}nts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due

Client’s acceptance of this Proposal in the signature block provided below authorizes Ti
. . . s Tib:
proceed with the work described herein and confirms funding will be obligated. Any req::irs‘,)i?eto

.

contractual documents required by Client’s purchasing procedures are the responsibility of the Client

The terms and conditions of the above referenced Agreement, and this Proposal i
. o s posal prevail re
any conflicting or additional terms and conditions on any Purchase Order or othep; regardiess of
correspondence. Any contingencies or additional terms obtained on any Purchase Order
o . ) are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office Attachment B
EP-4122: TDEX/Appriss
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett @tritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,
m
A s

Blake Clark
Chief Financial Officer

Attachment:
Exhibit 1 - Statement of Work

By this signature, Clicnt accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment B
Fort Bend County Sheriff”s Office

EP-4122: TDEX/Appriss
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon jwill P;oxfide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client's production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

‘This work will be considered complete ten (10) business days after Tiburon i i i
written notification that the modified code is ready for tcstig: in the test systl;?ns,lgro i‘giegeg?;?;cgt?mo
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

1000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-2799



Attachment B

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2 is entered into on the day of 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court {"County™), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 and Addendum executed March 30, 2015
("Agrcement”), attached hereto as “Exhibit B and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon's Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

5. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and no/100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A,

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
2 by both parties.

4. The terms of the Agreement and this Addendum No. 2 control.

5 All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendun shall prevail with regard to the conflict.

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT BEND'COUNTY, TIBURON, INC.
/b v A

Robert E. Hebert, éoun.ty Judge Blake Clark, Chief Financial Officer
Man 12, ZolS g/ Ze 2918

05/14/2015  original returned to Norma @ Purchasing
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-to accomplish and pay the

I hereby certify that funds are available in the amount of §
obligation of the Fort Bend County under this Agreement: /
.M/\——\

obert E. Sturdivant, Fort Bend County Auditor

MLG: [\2015 Agreements Purchasing {3/29115)

Exhibit Az  Enhancement Proposai 4132
ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND

Exhibit B:
LICENSE SUBSCRIPTION
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A TriTech Software Systems Company

April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1410 Ransom Road

Richmond, TX 77469

Subject: P.4132: ARS Incide rt Property Sum Repont

Reference: A nt for Extended Service between Fort Bend County, TX and Ti
effective date June 22, 2000

Dear Mr. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff's Office (hereinafter, “Client”) with this

proposal 1o modify the ARS Incident Report Property Summary to add Cost and Serial
incident page (hereinafter, referred to as the “Proposal™). vial muraber to the

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks ibiliti
party and defined compl etion criteria. proj , responsibilities of each

Price Description
1) Firm fixed price: $2,508.

2} Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenanc
Fee will not increase, €

3) This Proposal docs not include:

o  Warranly

+ Documentation

e Hardware or third party products or services
« Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.
$) Upon completion, the application feature(s) agreed to in this Proposal will be considered a

customized fearured e'xclusivc to the Client’s system.  This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 560, San Ramon, CA 94583 . 925-621-2700 f 925-621-2799
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Exhibit A
Fort Bend County Sherifl"s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 2 0f4

Eifective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

2) Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work deseribed herein and confirms funding will be obligated. Any requisite

contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 27, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Exhibit A
Fort Bend County Sheriff”s Office
EP-4132: Modify ARS Incident Report Property Summary
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized .

: + PSS person sign below and

the signed copy of the PTOpqSﬂI 1o Judy Baspett via e-mail at Judy, Basnent@iri ech.c%?n or fax 51&3‘;?:
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience. .

Sincerely,

Gary Bunyard
VP, Sales

Attachment:
Exhibit 1 - Statement of Waork

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Exccutive Parkway, Suite 500, San Ramon, CA 94583 1 925.621-2700 f: 925-621-2799
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Exhibit A
Fort Bend County Sheriff's Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description
Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property

S:gx;fnalry list to include a second line for each item which will include the Property Item Serial Number
al alue.

All work will be completed during Tiburon™s normal business hours Monday through Friday {0800 -
1700).

Tiburon Responsibilities
1} Modify the application per the Scope Description.
2) install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questi inistrat;
arrangements relating to this Proposal. cal questions and administrative

2) Provide VPN access to Tiburon.

3) Asrequired, coordinate the participation of non-Tiburon provided third parties and outside agencies

4) Cmpplct_c testing of tl'me modified code within ten (10) business days from receipt of Tiburon's
notification the code is ready for testing to ensure conformance with the Scope Description

Completion Criteria

This work will be considered complete ten (10) business days afier Tiburon has i i i
written gmﬁﬁca}ion that the modified codg is ready for tastig’g in the test s;;:zfi. }2-;) ;:‘:cgegxe?;cv:;ﬂ} t
production, whxche_ver comes first. If Client does not confirm completion with ;s sign off lettgr res;zz:d
by ghe T;igumn px:o;ect' manager within ten {10) business days of submittal of such letter, or othepnvi
notifies Tiburon in writing why completion sign-off has not been provided any final inv'oice(s) will stfc
issued and will be payable in accordance with the payment terms of this Proposal. I

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 & 925-621-2700 f: 925-621-2799
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Exhibit B MEAD

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the 301h day of _March , 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting hercin by and through its
Commissioners Court {"County”), and Tiburon, Inc. (*Tiburon™).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 (“Agreement”) attached hereto as
»Exhibit B* and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’'s Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
($8,471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is cffective upon execution of this Addendum
by both parties.

4. The terms of the Agreement and this Addendum control

5. All terms and conditions of the Agreement, including any addenda, not modified herein
shall remain in full force and effect and for the term of Agreement. If there is a conflict
between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and this Addendum shall prevail with regard to the con;lict

Execution page follows

Remainder left blank

4/16/2015 - Original sent to Norma Weaver, Purchasing
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IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated

below.
F £N NTY, TIBURON, INC.
M‘ oy S

Robert E. Hebe;t. County Judge Authorized Agent-Signature

AOM 14 20lS Biake Clark
])até

Authorized Agent-Namce

Chief Financial Officer

A ; : w Title

—
Laura Richard, County Clerk 3// 3 o/ /[ 2zosd
WIS, -
SNRSIONE L, Date
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AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $8,471,00 to accomplish and pay
the obligation of the Fort Bend County under thy gmgm

twirdivant, Fort Bend CountyAuditor

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION
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Exhibit B

TIBURMN

A TriTech Software Systems company
February 19,2015

Andy Patti

Fort Bend County Sheniff's Office

1410 Ransom Roud

Richmond, TX 77469

Subject: Fnhancement Proposal (EP) — 3667: Onsite stal R Trainin

Reference: Agreement for Extended Service between Forl Bend Coun TX and Th
Cirective date June 22, 2000 3end County, TX and Tiburon, Inc.,

Dear Mr. Patti:

Tiburon. Inc. is pleased to present the Fort Bend County Sheniff”s Office (hercinafter. *Chient”™) with thi
- . ™) with th

Enhancement Proposal for Two (2) days of onsite Crystal Training (hereinaficr, referrcd to as the i

“*Proposal”).

Scope Description and Responsibilities

The anuched Exhibit 1, Statement of Work (*SOW™) describes the proj . meerancihilin
; N : ject tasks, ESpons y e
party and defined completion critena. ponsibilities of each

Price Description
1) Firm fixed price: $8.471
2) The Tiburon Annual Maintenance Fee will not increase as result of this Proposal.

3y Al prices assume that ghe training courses are delivered in a consec i :
: e seculive IwWo : oy :
one trip. (2) day period during

4} This Proposai dots not include:

o Warmanty
e Documentation
e Hardware or third party products or services, except for those provided by Brad Wicsley

5) This Proposal dogs not inclutle any taxes levied by 2 : if ;
al Gt " government agency. Tuxes, ;
sole responsibility of the Client. gency. Taxes. if applicable are the

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client™s
acceptance of this Proposal. ’

3000 Exccutive Parkway, Suitc 500, San Ramon, CA 94583 1; 925-621-2700 f: 925.621-2799
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Exhibit B

Fort Bend County Sheriff”s Office
EP-3667: Ousite Crystal Reports Training
Page20f 3

2) Payment Schedule:

e 75% Upon Tiburon receipt of the signed acceptance of this Proposal.
25%  Upon achievement of the completion criteria set forth in the SOW.

Note: Nc? scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounis receivable payments huve been made. This Proposal may be cancelled at

Tiburon's discretion upon wntien notice to Client if the first payment milestone is not paid when duc

3) Client’s acceptance of this Proposal in the signature block provided below, authon i
: | k . rizes Tiburon
proceed with the work described herein and confirms funding will be obligated. Any requisite ©
contractual documents required by Client’s purchasing procedures are the responsibility of the Clicm

4) The terms and conditions of the above referenced Agreement and this Proposal i ]
s ar on revail regardless
any conflicting or additional terms and conditions on any Purchasc Order g(: othzr gurdless of
correspondence. Any contingencies or additional terms obtained on any Purchase Order ar
orre : s e not
binding upon Tiburon. All Purchuse Orders are subject to approval and acceptance by Tiburon.

§) This fixed price Proposal is valid through March 30, 2015.
Upon review and acceptance of this Proposal, please have a duly authorized i
g ‘ . : person sign below and re
ng'}?d cop}): of the Propo&:-!l to Judy Basneti by email at: Judy.Bas nctt@tiburoninc.fom or fax S!O-gll.;n
. If you have any questions of require further information, please cont g 245-
o romvenianes P ntact Judy Basnett at 650-245-

Sincerely.

/“wj(;w" : ZJC

Gary Bunyard
VP, Sales

By this signature, Clicnt accepts this Proposal:

Signature Dute

Printed Name / Title

3000 Executive Parkway. Suite 500, San Remon, CA 94583 1: 925-621-2700 {: 925-621-2799
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Fort Bend Coumty Sheriff’s Office
EP-3667: Onsite Crystul Reports Training
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon, through tl?e.servi(':es of Brad Wiesely, will provide Client two (2) consecutive days of onsite
Crystal Reports training with 2 focus on CommandCAD related data in the Data Warehouse databasc.

Each one (1) day class is o single eight (8) hour session, Monday throu h Fri ,
: g . : » gh Friday and can be
time during Tiburon's standard business hours (between the hours of 8:00 am a:;d 5:00 pm). defivered any

Client maintains maintenance and modification responsibility for all Crystal Reports.
Tiburon Responsibilities

1) Provide iraining 45 described above,

Cliemt Responsibilities

1) Provide a facility for training with a workstation (with a connecti i
. e ion to the Tiburon systems
instructor and a projection screen. ystems) for the

2y Provide a workstation connected to the Tiburon systems for each student in the class
3) Schedule students to ateend the training (maximum of 10 students).
4) Ensure that scheduled students are able to attend the courses for their complete duration.
Completion Criter
This Proposal is complete it the conclusion of the Crystal Repons traini T ,

S Frop * _ > FUSION ¢ » ining, at which time Tiburon’
project manager will prosent Client with a sign-off letter. 1f Client does not confirm compiclioilog;

returning the signed letter to Tiburon within ten (10) business days of submittal, or otherwise notifies

Tiburon in writing why completion sign-off has not been rovided, any final invoice(s) wi .
will be payable in accordunce with the payment terms of gxis Prop;)sag inal invoice(s) will be issucd and

3000 Exccutive Parkway. Suite S00, San Ramon, CA 94583 1: 925-621-2700 £: 925-621-2799
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STATE OF TEXAS 5
5
COUNTY OF FORT BEND §

AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hervinafter
“County™), a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc
{hereinafter #Tiburon™), a COMpany au thorized to conduct business in the State of Texas. .

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related to softwarc provided by
Tiburon (hereinafter ~ Services™); and

WHEREAS, County has determined that this Agreement s for personal or professional services and
therefore exempt {rom competitive bidding under Chapter 262 of the Texas Local Government Code;

and

WHEREAS, Tiburon represents that it is qualified and desires to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the

parties agree as follows:
AGREEMENT

1. Scope of Services. Tiburon shall render Services to County as defined in the Sco o
(attached hereto as Exhibit A). pe of Services
2. Personnel
A. Tiburon represents thatit presently has, or is able to obtain, ade 16
i : . adequate qualified el i
its employment for the timely performance of the Scope of Services rﬂuirem ﬁg
Agf‘mm and that Tiburon shall furnich and maintain, at its own ex se, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of pense,
required and without delays. pe of Services when and as
B. Allemployees o-f Tibu@ shall have such knowledge and experience as will enable o
pex;}f:)rm til;sue’duhes asdstgned to them. Any employce of Tiburen who, violates the law or acts
with willful misconduct, shall, upon request of Count immediat
association with the project. y iately be removed from

A. The term of this Agreement shall commence on the effective date as descri
terminate in accordance with the Scope of Services. as described below and

B. User subscription:os;\a? commence upon completion of Task 10 as described in Exhibit A and
continue for a period of five (5) years (“Initi - A
o this Agrei:vent. (5) years (“Initial Term”), unless terminated earlier in accordance

B. Upon comgl@tion”of the Initial Term, the User subscriptions shall automatically renew for one
(1) year periods( Renewal Tersy®) ol the annual subscription price set forth above plus a not
to exceed five percent (5%) annusl uplift, unless either party gives the other notice of non-
renewal at least thirty (30) days prior to the end of the Enitial Term or any Renewal Term

wie
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o neation and T

A. The fee for services provided by Tiburon under the Scope of Services is $564,684.00. Payment
shall be made according to the following payment milestone schedule (as detailed in the
Scope of Services):
i 25% - Upon contract signing
(i) 20% - Upon completion of Task 5 of the Scope of Services
(iii)20% - Upon completion of Task 6 of the Scope of Services
(iv)10% - Upon completion of Task 7 of the Scope of Services
(v) 10% - Upon completion of Task 9 of the Scope of Services
(vi)15% - Upon completion of Task 10 of the Scope of Services

B. Upon completion of Task 10 of the Scope of Services, County shall pay an annual subscription
fee of $320,761.00 during the Initial Term, which includes the additional $7.934 annual
subscription license fee touse the CIT Data Module as set forth in EP-3468. The payment shall
be due on the date that subscription services are made available for live productive use. An
annual payment of $320,761.00 shall be due on the anniversary date for a period of five (5)

ears.

C. j'1;11 performance of the Scope of Services by Tiburon including any changes in the Scope of
Services and revision of work satisfactorily performed will be performed only when approved
in advance and authorized by County.

D. County will pay Tiburon based on the following procedures: Upon completion of the Tasks
;dentified in 4A and 48, Tiburon shall submit to County two (2) original copies of invoices
showing the amounts due for services performed in a form acceptable to County. County
chall review such invoices and approve them within thirty {30) calendar days with such
modifications as are consistent with this Agreement and forward same to the Auditor for
processing. County shall pay each such approved invoice within thirty (30) calendar days.
For payments identified in Section 4.A above, County reserves the right o withhold payment
pending verification of work petformed.

Limit of Appropriation.

A. Tiburon clearly understands and agrees, such understanding and agreement being of the
absolute essence of this Agreement, that County shall have available the total maximum sum
of TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 007100 (52,168,489.00), specifically allocated to fully discharge any
and all liabilities County may incur.

B. Tiburon does further understand and agree, said understanding and agreement also being of

the absolute essence of this Agreement, that the total maxirmum compensation that Tiburon

may becorne entitled to and the total maximurm sum that County may become liable to pay
to Tiburon shall not under any conditions, circumstances, or interpretations thereof exceed

TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EIGHTY-

NINE dollars and 00/100 {$2,168,485.00),

P ivers.

A. The parties may not amend or waive this Agreement, except by a written agreement executed
by both parties.

B. No failure or delay in exercising any right or remedy or Tequiring the satisfaction of any
condition under this Agreemenl, and no course of dealing between the parties, operates asa
waiver or estoppel of any right, remedy, or condition.

C. The rights and remedies of the parties set forth in this Agreement are not exclusive of, but are
cumulative to, any sights or remedies now or subsequently existing at law. in equity, or by
statute.

2.
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7. inati
A. Termination for Convenience, County may terminate this Agreement at any time upon sixty

(60) days written notice.

B. Termination for Default. County may terminate the whole or any part of this Agrcement for
cause in the following drcumstances:

() U Tiburon fails lo perform services specified in the Scope of Services;

(ii) 1f Tiburon materially breaches any of the covenants or terms and conditions set forth in
this Agreement of fails to perform any of the other provisions of this Agreement, and in
any of these circomstances does not cure such breach or failure within a period of thirty
(30) business days, or such other time as the parties mutually agree to, after reccipt of
written notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to,

¥, after termination, it is determined for any reason whatsoever that Contractor was not in
default, or that the default was excusable, the rights and obligations of the parties shall be the
same as if the termination had been issued for the convenience of the County in accordance
with Section 7A above.

C. Effect of Termination by County.
(i) Termination Prior to Commencement of Initial Term - If County terminates this

Agreement prior t0 the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by ‘Tiburon, County shall pay 100% of all
payment duc prior to the start of the Initial Term.

(ii) Termination During Initial Term - If County terminates this agreement at any time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shall pay 100% of the remajning fees owed during the Initial Term.

(iii) Termination During Renewal Term - If County terminates this Agreement during the
Renewal Term, no prorated fees shali be returned to County, and Tiburon shall be under
no further obligation to provide serv ices after the termination date.

D. Effect of Termination by Tiburon.

(i) Termination Prior to Commencement of Initial Term - If Tiburon terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any fees due prior to the start of the Initial Term.

(ii) Termination During Initial Term - 1 Tiburon lerminates this agreement at any time during
the Initial Term for any reason other than default or material breach by County, County
shall not bu respensible for any remaining fees owed during the Initial Term.

(i#i) Termination During Renewal Term — If Tiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall he returned to County, and Tiburon shall be under no further obligation to provide
services after the termination date.

8 Ownership and Reuse of Documents. Al documents, data, reports, research, graphic
presentation materials, etc.,, that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a

rpetual nanexclusive right 1o use such documents for their own internal business purposes.

Tiburon shall promptly furnish all such data and material to County on request.

9. Wﬂ—m-ﬁbumn will permit County, or any duly authorized agent of

County, to inspect and examinc the books and records of Tiburon for the purpose of verifying the

=
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amount of work performed under the Scope of Services. Counly’s right to inspect survives the
termination of this Agreement fora periad of two (2) years.

10, Insutance.
A. Priorto commencement of the Services, Tiburon shall furnish County with properly executed

cerlificates of insurance which shall evidenee all insurance required. Tiburon shall provide
certified copics of insurance endorsements if requested by County, for purposes of this

Pmy_'ﬁig}} Tiburon may provide the County with blanket endorsements evidencing coverage.

Tiburon shall maintain such insurance coverage from the time Services commence until

Services are completed and provide replacement certificates, policies, and/or endorsements

for any such insurance expiring prior to completion of Services. Tiburon shall obtain such

insurance written on an Occurrence form from such companies having Bests rating of A/VII

or better, livensed or approved to transact business in the State of Texes, and shall obtoin such

insurance of the following types and minimum Limits:

(i) Workers’ Cormpensation Insurance. Substitutes to genuine Workers” Compensation
Insurance will not be allowed. Employers’ Liability insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by disense, and $1,000,000 per
bodily injury by disease.

(ii) Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover Liability for bodily
injury. personal injury, and property damage and prod ucts/compieted operations arising
out of the business operations of the policyholder.

(ifi)Business Automobile Liability Insurance with a combined Bodily Injury/FProperty
Damage limit of not less than $1,000,000 each accident. The policy shall cover lability
arising from the operation of licensed vehicles by policyholder.

(iv)Professional Liability Insurance with limits not less than $1,000,000.

8. County and the members of Commissioners Court shall be named as sdditional insured to all
required coverage except for Workers’ Compensation. All Liability policies including
Workers’ Compensation written on behalf of Tiburon shall contain a waiver of subrogation
in favor of County and members of Commissioners Court,

C. If required coverage is written on a claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous coverage will be maintained or an cxtended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the

Agreement is completed.

1. Indemaity. TIBURON SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL
LOSSES, LIABILITIES, CLAIMS, CAUSES OF ACTION. AND OTHER EXPENSES.
1 : n RNEYS FEE F E
TIBURON, 1TS ERV. YEES, P ED DER

LT FROM THE NEG MIS

TIBURON OR AN ‘ E

12.C ntial an i Int !

A. Tiburon acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained
by Tiburon or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information”).
Any reporis or other documents or items (including software) that resuit from the use of
the Confidential Information by Tiburon shall be treated with respect to confidentiality in

4.

.
- s tr i i &

o e



Attachment B
Exhibit B

the same manner as the Confidential Information. Confidential Information shall be
deemed not to include information that:
{i) is or becomes {other than by disclosure by Tiburon) publicly known or is contained in
a publicly available document;
(i) is rightfully in Tiburon's possession without the obligation of nondisclosure prior to
the time of its disclosure under this Agreement; or
(iii)is independently developed by employees or agents of Tiburon who can be shown to
have had no access to the Confidential Information.
Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties or usc
Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential information confidential. Tiburon shall use its best efforts
to sssist County in identifying and preventing any unsuthorized use or disclosure of any
Confidential Information. Without Hmitation of the foregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had acaess o Confidential Information has violated or intencds fo violate the
terms of this Agreement and Tiburon will ot its expense coopera te with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, ‘Tiburon will not at any time
during or after the term of this Agreement disclose, directly or indirectly, any Confidential
Inforrnation to any person, and that upon termination of this Agreement or at County's
request, Tiburon will promptly turn over to County all documents, papers, and other
matter in Tiburon’s possession which embody Confidential Information.
Tiburon acknowledges that a breach of this Section, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasonable in scope and content.

Tiburon in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or State Data Privacy Act.

. Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,

TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding any provision
in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attormey General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for
the owner of such information to notify the Attorney General of the reasons why such
information should not be disclosed. The terms and conditions of the Agreement are not
proprietary or contidential information.
ntractor.




Attachment B
Exhibit B

A. In the performance of work or services hereunder, Tiburon shall be deemed an independent
contractor, and any of ils agents, employees, officers, nr volunteers performing work required
hereunder shall be deemed solely as employees of Tiburon or, where permitted, of its
subcontractor.

B. Tiburon and its agents, employcees, officers, or voluntcers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

14. Notices.

A. Each party giving any notice or making any request, demand, or other communication (each,
a “Notice”) pursuant 10 this Agreement shall do so in wriling and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, registered or certified mail (in cach case, return recipt requested and
postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

B. Each party givinga Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party in a Notice pursuant to this Section:

County: Fort Bend County Sherifl’s Office
Attn: Captain Robin Frazier
1410 Williamns Way
Richmond, Texas 77469

With acopy to:  Fort Bend County
Attn: County judge
401 Jackson Street
Richmond, Texas 77469

Tiburon: Tiburon, Inc.
Atin: Contracts
3000 Executive Parkway, Suite 500
San Ramon, California 94583

C. Noticeiseffective only if the party giving or making the Notice has complied with subsections
14A and 14B and if the addressee has received the Notice. Notice is deemed received as
follows:

{i) 1f the Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized overnight courier, upon receipt as indicated by the date on the signed receipt.

(H) 1f the addressee rejects or otherwise refuses to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

15. Compliance with Laws. Tiburon shall comply with all federal, state, and local laws, statutes,
ordinanccs, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this Agreement, including, without
{imitation, Worker’s Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Tiburon shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

16. Performance Warranty

~5-
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A. Tiburon warrants to County that Tiburon has the skill and knowledge vrdinarily possessed
by welkinformed members of ijts trade or profession practicing in the greater Houston
metropolitan area and Tiburon will apply that skill and knowledge with care and diligence
1o ensure that the Services prov ided hereunder will be performed and delivered inaccordance
with the highest professional standards.

B. If during the Initial Term, or any Renewal Term, an error with the Tiburon applications
occurs, Tiburon agrees to provide the support and maintenance services, as modified by this
Agreement, 3s set forth in the Reference Agreement to the atrached Exhibit A.

C. Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.

17. Assignme

A. Neither party may assign any of its rights under this Agreement, except with the prior written
consent of the other party. That party shall not unreasonably withhold its consent. Except
however, Tiburon may assign this Agreement 1o a successor of all or substantially all of
Tiburon’s business without prior written consent. All other assignments of rights are

prohibited under this subsection. In the event that Tiburon assigns this Agreement to a
cuccessor of all or substantially ail of Tiburon's business, Tiburon will provide notice to
County of the assignment within thirty (30) days of the assignment.

B. Neither party may delegate any performance under this Agreement, unless agreed 1o by the
parties.

C. Any purported assignment of rights or delegation of performance in violation of this Section
is void,

18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to
this Agreement. The parties hereto acknow ledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the right
lo sue or be sued clsewhcre. Nothing in the Agreement shall be construed to waive the County’s
sovereign immunity.

19. WM@~ County and ‘Tiburon bind themselves and their successors, executors,
administrators and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the ather party. in respect to all covenants of this Agreement.

20. W This Agreement does not confer any enforceable rights or remedies
upon any person other than the parties.

21. Severability. I any provision of this Agreement is determined to be invalid, illegal, or
unenforceable, the remaining provisions remain in full force, if the essential terms and conditions
of this Agrecment for each party remain valid, binding, and enforceable,

22. Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies
shall be the sole responsibility of County. Under no circumstances whatzoever, shall Tiburon
release any material or information developed or reccived in the performance of the Services
hereunder without the express wrilten permission of County, except where required to do so by
law.

73. Captions. Thesection captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

24. Conflict. In the event there is a conflict between this Agreement and the attached Exhibit A, this
Agrecment controls.

A




Attachment B
Exhibit B

25, Limitation of Liability. EXCEFT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, IN NO EVENT SHALL EITHER PARTY'S AGGREGATE LJABILITY ARISTNG
OUTOFOR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORTOR UNDER
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
CIVING RISE TO LIABILITY. N NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY

TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,

INCIDENTAL, PUNITIVE. OKR CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,

WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY QOF LIABILITY,

WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH

DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED BY THE PROVISIONS SET

FORTH IN THE TEXAS TORT CLAIMS ACT. TIBURON'S LIABILITY FOR GROSS

NECIIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED

TO THE AMOUNT ACTUALLY PAID UNDER TIBURON'S INSURANCE POLICY FOR SUCH

CLADMS.

; neibilities. County is responsible for all activities that occur in user accounts and
for users’ compliance with this Agreement. County shall: (i) have sole responsibility for the
accuracy, quality, integrity, Jegality, reliability, and appropriateness of all County data; (ii) use
commercially reasonable efforts 1o prevent unau thorized access to, or use of, the service, and
notify Tiburon promptly of any such unauthorized access or use; (iii) comply with all applicable
local, state, and federal laws in using the service, and (iv) perform all County responsibilities as
set forthin this Agreement.

27. Uge Guidelines. County sholl use the service solely for its internal business purposes as
contemplated by this Agreement and shall not intentionally: (i) license, sublicense, sell, resell,
rent, Jease, transfer, assign, distribute, time share or atherwise commercially exploit or make the
service available to any third party, other than to County employees or as otherwise
contemplated by this Agreement; (ii) send or store malicious code; (iii) interfere with or disrupt
the integrity or performance of the service or the data contained therein; or (iv) atiempt to gain
unanthorized access to the service orits related systems or networks.

28, License o Use Sexvice. During the Initial Term and any subsequent Renewol Term County shall
have a limited non-exclusive Ticensc to use the service on as many workstations as specified in
this Agreement for Counly’s own internal business pusposes in accordance with Tiburon's
Jicensing terms, which are attached hereto and incorporated herein as part of Exhibit A. Unless
expressly authorized by Tiburon in writing, County shall not reproduce, distribute, decompile,
reverse engineer, or otherwise misappropriate the service for any reason.

26.

**SIGNATURES FOLLOW ON NEXT PAGE**
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names
to be signed to multiple counterparts to be effective on the __4 day of _ylcember 2014,
FORT BEND COUNTY TIBURON, INC,
Rober! E. Hebert, Gounty Judge Authorized Agent- Signature

123 deiy Scorr (pred
Date Authorized Agent- Printed Name
ATTEST: a.. P MM&G! s
Title

%W 272004
Di Wilson, County Clerk Date
[SEAL]

APPROYED: :

Captain Robin Fraziet”
TFort Berd County Sheriff’s Office

AUDITOR'S CERTIFICATE

1 hereby certify that funds are available in the amount of $2,168,489.00 to accomplish and pay the
obligation of Fort Bend County under this contracl. '

i,

Robert Edward Sturdivant, County Auditor

-9-
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EXHIBIT A — SCOPE OF SERVICES
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TIBUR®N

November 19,2014

Robin Frazier, Coplain

Et. Bend County Sherifl"s Office
1410 Willisms Way

Richmond, Texas 77469

Subject: nhang t EP)-3715: System

Reference:  Agrceroent for Exlen rvice between Fo ounty, TX ibu
effective date June 22, 2

Dear Captain Frazier:

Tiburon, Inc. is pleased 10 presentthe Fi. Bend County Sheriff*'s Office (hereinafter, “Client”) with thi
. ” . 1
Enhancement ﬁopozf.al (EP) for Tiburon to provide Clicnt with an upgrade to the fol)ow;ng 'I')it\:.:r!gt:ms
AQP"WW’- }:‘“ wmm;“;‘* iﬁ?‘ ?.9. MobileCOM V5.3, RMS and CMS V7.10 (hereinaficr
referred to as the “Proposal™). lient's existing Jicenses will be con Ny
icenses identified herein. verted 1o the subscription

Scope Description ibiliti

The atached Exhibit 1. Siatement of Work (“SOW™) describes i ! ChiE
party tnd defined completion criteria the project tasks, responsibilities of each

Subscription Licenses

Al of Client’s exisiing licenses are bereby migrated 1o a subscription lice j terms
conditions set fgnh inthe Subscﬁpiion License Agreement, whigh is a:mct;zs:dst‘:?g:::; ;?\c?:cncn a?:d
herein as Fehibit 2. The Subscription License Agreement hereby replaces in its entirety the SE;I) "
f““““ Agreement cum-:izdy in place between the parties. Client shall only have rights to usc of \;ﬂ;le

if cusrent on foes and during Term of Agrecment as set forth in Term of Uses Subscription bcl:w v

Subscription Price Description

) The fee forthe services 1o be provided hereunder is $564,684 i w
| » ) ,684. payable in accordance with the
payment smilestone schedule set forth herein. Upon completion of Task 10, Client shs!l‘pz;v an annual
&

subscription fee of $320,761 thereafter for the Initial Term. which includes the additionat $7,934

annual subscription Jicease fec 16 use the CIT Data Module us set furth in EP-3468. The initial

anmual fees shall be due on the date she subscription servi : ) .

use and then annually on the anni versary (here::tet. ﬂf;::@?:m'gg:{ :g;f roductive
can be added lo each invoice that is past due. Such fees specifically exclude all taxes. Exper onh
otherwise Spee ified hescin, fecs ave based on services purchased and not actual usege and‘ichm o

of subscriptions purchused cannot be decreased during the relevant subscription \cesm, e number

2) Clicnt agrees 10 keep their annual support agrecment in good standing by paying all annual

maintenance foes when due until such time as the subscription services are made available for live
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kM)

4)

5)

uctive use, Bt which point in time the Tiburon Annual Maintenance Fee will no fonger be duc and
payablc as itwill be rep}accq with the annual subscripivn foo set forth nbove, wind any abundy puid
prorated portion will be credited 1o the first anaval subscription payment due.

Payrment Milestone Schedule:

2%5% - Upon contrac signing

20% - Upon completion of Task 5 of the SOW
20% - Upon completion of Task 6 of the SOW
10% - Lpon completion of Task 7 of the SOW
10% - Upon completion of Task 9 of the SOW
15% - Upon completion of Task 10 of the SOW

s e 80

“Ihis Proposal does not include:

Wananty

Docnmentation, £Xcept 33 noted in the SOW

GIS services

Changes 1o functionality of existing interfaces

Changes to funciionality of existing CAD application fcalurcs
Monthly status repoits

O K 2N B AN

Any taxes levied by 2 government agency. Taxes, if applicable are the sole sesponsitality of the
Client.

Eﬁm@a&w

6)

7)

L)

Termm of User Subscriptions. User subscriptions shall commence upon completion of T

ausched Statement of Work and cootinue for a pericd of five {5) years (“Initial Tc::‘:";.o::lg;c
terminated carlicr in accordance with this Proposal. Upon completion of the Initiwd Term. the U ;
subscriptions shall automatically renew for one (1) year periods {“Renewal Term™) at the an ::;
subscription price sct forth above, unless either pany gives the othes notice of non-tenewal at lamr:m:
hunded twenty (120) days priorto 1he end of the Initial Term or any Renewal Term. The term set forth
in the Reference Agreement is hereby seplaced with this term set forth herein,

Tersnination. Either pany may terminate this Proposal for convenience at any fi
upon at m ont lmndm{ twenty (120) days advanced writien notice 10 the Zﬁ:e?p:ft;a “?'r ré‘l'::::
1erminates this Proposal prior to completion of the implementation of the upgrade, Cliem shall pay one
hundred percent of all psyment due prior to the stan of the Jnitial Tesm. If Client ;mwf this
I ot opy time: during the initial Term, Chliest shall pay one hundred percent (100%) of the
remaining fees owed for the Initial Term. If Client ierminates this Proposal during the Renewal ?}al
no prurated fees shall be rfzmmul 1w Client ixl Tiburon shall be under no further obligation to “c‘!"
services. If Tiburon serminates for convenience, Client shall be under no further obligation tomwf .
continued subm?um_x feas afler the effective date of termination as specified in Tiburen's n&ge g
Client. ‘l“bc _;emagnct:‘f:stfc; ft;;!h above :;rcu‘ml intencled as a penalty. but rather a charge 1o
compensaie Tiburon at's failure to satisfy the commitment in thi i
po it e apon. y mitment set forth in this Proposal on which

Upgrades: Eighicen {18) months tollowing completion of Task 10 of the altached Statem ork.
e ent of
Clicnt is sligible for n0 cost upgrade(s) 1o the then current Tiburon Application version availamvi for

genersl use.
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Customization: Client pnderstands and ackpowledges thas this I delivers a ncw application plotform
with functionality, features, and workflows which are entirely seporate and distinct from Client’s
existing Tiburon installed applications. Clicnt further understands no carry-forward of Cliemis existing
Tibuzon software cnsiomization or modification is included in this EP and featuses and fonctionality
provided in the product will not be customized, modified, aliered, added or changed by Tibuson at the
Client’s request, unless jncluded in the attached Exhibit 1, SOW or otherwise agreed 1o in writing by
Tiburon. Accordingly, Clicnt accepts ihe Tiburon Applications and will not require or receive
functionality or feature gaps based on comparison to Clicat’s existing Tiburos installed applications;
Client’s intemal workflows are subject to change to adapt to the Tiburon Applications.

9N

10) The work gesczibed bergin widl be scheduled w commence at o mutually agreeable date ofter Client’s
accepance of this Proposal.

11) Tiburon shall: (i) in addition 10 its confidentiality obligations, not use, modify or disclose 1o anyone
other than Clicnt Client”s data; (31) maintain the secority and integrity of the Service and the Chient
Data; amd (ifi) provide support to Clicni in necordunce with the Reference Agreement.

23 Client is responsible for all activities at occur in user accounts and for users’ compliance with this
Proposal. Clicnt shall (i} have sole responsibility for the accuracy. quality, integrity, legality, reliability,
loss of and appropriateness of all Client Data; (i) comply with all applicable local, staie, and federal
Jaws in using the Tiburon Applications, and (i) perform all Client responsibilities as set forth in this

Proposal.

13) Client shall sc the Tiburon Applications solely for its internal business purposes as contemplated by
this Proposat and shall nat license. sublicense, se), rescil, rent, lease, transfer, assign, distribute, time
share or otherwise commercially exploit or make the Service available to any third party, other than to
users of as otherwise contemplated by this Proposal.

14) Client’s scceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confinns funding will be obligated. Any requisite
contractual documents required by Clieal’s porchasing procedures are the responsibility of the Clicat.

15) “The terms and conditions of the above refarenced Agreement, Subscription License Agreement, and
this Proposal prevail regardiess of any conflicting or additional tcrms and conditions on any Purchase
Order or other correspondence. Any contingencies or additional serms obtained on any Purchase
Order are not binding 8pon Tiburcn. AH Purchase Orders ane subjoct 10 approval and accoptance by

Tiburon,
16} This fixed price Proposalis wvalid through Decernber 31, 2014.

Upon review and acceplance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Chip Hughes via ¢-mail at chip bughes@tiburonincgom. 1t you have
any questions or require further information, at your convenience please contact Chip at (252) 633.5857

Sincerely,
Lociron
Vincent Tedesco

Chief Operating Officer
SIGNATURE PAGE TO FOLLOW

b — s i o
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By this signatort, Client accepts this Proposal:
Signaare Date

Printed Name / Title

Attachments:
Exhibit 1 - Statement of Work
Exhibit 2 - Software License Agreoment
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Exhibit 1
Statement of Work
1.1 INTRODUCTION/ASSUMPTIONS:

There ars situations where the release or version upgrade requires additional license fees, non-Tibimn
product upgrades, of additional equipment, which are not included in this proposal. Site Wellness check,
add-on Training, geofile consuling, and technical vtesite Support Services are available for an additional
fee as a sepwaie cnhancement during the duration of this upgrade. All activity will be conducted doring
iburon normal business hours.

Be aware that other 3% party producis in use may sequire wpgrades as well, They are outside the scope of
this enhancement proposat. Please carefully review all hardware/software ancillary to your Tiburon-
provided systems for items that may requice upgrading for specific operations.

No changes o the Stale interface Wil De done during this implementation.

Services inctuded of excluded in the upgrade, and items of note are isted below -

Included Services
> The upgrade takes place on new Hyper V configuration {Tiburon BETA)

>  The new sofiware will be staged on the client’s TEST environment for chem lesting

>  Tiburon to provide baseline documentation, including Changes by Release document.

> Tiburon will provide remote web training classes as listed

5 For LawRECORDS and JaiRECURDS, Crystal Reports reposling are supported,
however, client is responsible for any required changes due to databasc schemas changes
CommandCAD reporting utilizes SQL SRSS.

> Initial and Tinal conversions arc included as detiled in Task 4.

v

Excluded Services

No Busincss Practice Review (BPR)

No formal MS project schedules

No monthly status reponts

No Operating System or SQL Server upgrade

Mo on-site training *

No geofile consulting *

No changes 1o interfaces

No enhancements

No additional agency setup (systems will be delivered as mulii secvice/multi-agency
capabie)

No multi-agency UCR or IBRS sewp

No changes from UCR to/from IBRS

No on-site technical personnel when moving the release to the PRODUCTION
environment ¥

> Any data change requirements for the map are e responsibility of the client

YY VY Y VVNY

¥Y¥vYyy
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» g;:dwm Training. Geofile, and On-site Support Services availabie for an additional fee as a scparate

enhancement during the duration of this upgrade)
Definitlon: Tiburon Scrvice Request

The entire system (i.e.; CAD, Records) or 2 major component Ge.:
Siste inteeface, paging) is vnavaitable. Clicnt cannot usc system 1o
continue operations. Impacts all or most users, haks or severely
impacss critical operations, o dutabase integrity is compromised.

NOTE: For priority 1 issues, cliens maust contagl Tiburon by
telephone. With the exception of CAD, Message Switch, and Jail
Recods sapport which {5 “24x77, Clients muat have purchased the
“24x7” suppont option to submit P1 issues ouiside of business hours
(8 am -3 pm)inthe Clicnt's o sak.

Priveity 2 lligh A major component oF function does »ot work properly. Tmpacts an
Individual or smal group. Normal operations impaired. but can

coninue.
Pricay 3 Normal Impacts an individual or sroall group, Service can be delaycd undil a

mutuatly established time. A workaround may exist, but s incfficient

Prioniy 4 Tatormational | Issue is informational or sducational in nature. Enhancement requests
and Steering Committee issues shouid be reported as Priority 4 TSR,

S scription for Vers}

The following list details the scope of the upgrade implementation by Tiburon. Tasks may not follow the
ardes as outlined and may include some overlap of tasks. Task completion will be acknowledged by the
Clients signature on ihe Task Completion Letter.

1.2 Task 1: PROJECT INITIATION MEETING

An upgrade initiation meeting will be scheduled on a mutsally agreed-to date and conducted by Tiburon
semotely. The objectives of this evenl include:

Ctient and Tiburon persomnel introductions, roles. responsibilities and expeclations:
Establish a clear chain of commumication and authority:

Review Upgrade scope and objectives.

Discuss potential schedules:

Review new required 1awRECORDS or JailRECORDS 1ailoring;

Tiburon will provide baseline documentation for each product;

“Tiburon will audit Tiburon licensing

* & & ¢ ¥ ¥

Completion Criteria:
This wsk will be deemed completa upon completion of the initiation meeting.
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13 TASK 2: SYSTEM REVIEW WEBINAR

Tiburon will provide the follgwing web-based reviews {not to exceed 8 hours per product) to discuss
changes in version functionality, and 1o collcct tailoring, runfime seitings, or metric settings for new
functionality items:

Product h Duration
CommandCAD B hours
LJWRECORDS & hours
JSIRECORDS B hooes

Mote: Depending on versions this webinar will be between 4 and 8 hours, and may be done intwo
sessions.

Completion Criteria:
This sk will be Jeened vomplelc upon compleiion of the wcbinar,

1.4 Task 3: FINALIZE Hyprr V (BETA) HARDWARE REQUIREMENTS

Tiburon and the Client wil I.validmc the system hardware site topology, conliguration and equipment list.
The Client will utilize the list to procure the systern hardware and third-party software components
secording to the contract. Al such items shall be procured in 3 limely munner to support the project
schedule.

Tiburon Responsibilities:

2. Review of the site topology and provide recommendations 1o client on hardware changes needed
1o support the upgrade.

b. Deliver a final list of all hardware, third-party softwarc, and third-party services uired for thi
project that wilt be provided by the Client. part requiredion s

Client Responsibilities:

a. Upon request, provide information on existing hardware/system software components and
terminal networks, as well as projecied utilizution statistics amd oticy information as may be
seasonably required to validate final hardware reguirements.

b, Ensure that al} equipment can be physically installed in equipment room(s).

¢, Review sile topology review and assure hardware deliverable (staged and ready for Tiburon), two
weeks prior to agreed date for Tiburon Application installation

4 Review and approve the final hardware configoration document within ten (10) business days.
¢, Procure and install Hardware as identified in this fask.
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Comptetion Criteria:

“This task is complcte when the Client has approved the finsl hardware equipment list and configuration
document. Task completion will be confirmed by the Client's signalurc on the task completion letter
provided by Tiburon. Procurement of the hardware/software is not required for task completion.

1.5 TASK 4: HYPER V INSTALLATION
Client, with Tiburon's consultation, will procure and instalf the approved Hyper V configuration

Tiburon Responsibitities:
2. Verily Dell hardware (Servers, SAN, Storage Pabric, networking coquipmcnt, <ic).

b. Assist Client in verifying Deld Hyper V serp

1. Hosl serversset up

2. Storage set up and allocation

3. Networking (virsual and physical switches)
4. Disaster recovery (Houts foilore testing)

The following will ocenr in the Test Environment

Provide 2 resource matrix for each VM that willbePlo V
Verify Host resource availability in cast of a single bost failure.
Work withs Fort Bend 10 create LUNs allocations for each VM.
P 1oV all ¥YMsin the TEST environment

Power down all physical sesvers in the TEST eavironment
Turn up and Test all VMs in Test environment.

Provide a setup guide for Hyper-V.

Client Responsibilities:

Installation of all required hardware.

tnstalintion of Hyper V on Server 2012 R2
Configuration of Hyper V

Instaliation of Hyper V rmanagement software.
LUNs creation on SAN

Metwork configuration for SAN and Host access
ProV Test VMs

Hyper V clustes administration and monitoring

Completion Criteria:
This 1ask is complete when the Tiburon CAD Test environment hax been virtualized.

SonswN-

pumonp O

1.6 TasKk 5: SYSTEM INSTALLATION

Tiburon, with the Client’s assistance, will remotely perform the following System instaliation tasks on the
Client’s existing legacy hardware:

CommandCAD -

o Install enment version of CommandCAD and File Maintenance
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o Client must provide a TEST Server and & TEST Database
s Update TEST tnistaliation with e agreed upon Merric and curent .ini SCRings
« Tiburon will set server .ini file changes
« Workstation level .ini file changes will be provided to Client for distribution
» Al active TSRs for Clients curvent live system (Priorities 2 - 4) will be placed on hold
» Al this time and unti} cotover of the new system, only P-1 TSRs that can be fixed with 2 patch
will be fixed on the five sysiem.

e Tiburon will update CSC/HEAT records with now system and server information
»  Update the map to the mosl current map build release
» Update MobileCOM to v5.3 {only if already ticensed)

NOTE - the following system layouls are no longer supponted by the CommandCAD system. Client
st address any issaes related with this restriction prior to the beginning of this Task -

=  DataWarehouse and CommandCAD databases on the sume SQL. insiance
= Ljve database and backup database stored on the same physical drive (for non-SAN
configurations) or the same logical drive {for SAN configurations)

LawRECORDS ~

»  LawRECORDS installed (Client TEST System must be available for the System Installation
which includes a TEST Server and a TEST Dalabase).

»  install LawRECORDS softwase inlo the Client’s TEST System with their tailoring. Server
file chunges will be made by Tiburoa, workstation installakions asc to be completed by Client.
Al TSRa for P2, P3 and P4 on client’s current live sysiem will be put on hold.

® Al this ime and until cutover of the new sysiem, only P-1 TSRs that can be fixed with a
patch will be fixed on the live system.

JSHRECORDS -
« JailRECORDS instatied (Client TEST Sysiem must be available for the System Instaliation
which includes ¢ TEST Scrver mnd a TEST Database).
v tnstall JRIRECORDS software into the Clieat’s TEST System with their tatloring. Server
file changes will be made by Tiboron, workstation installations are to be completed by Client.
»  AllTSRs for P2, P3 and Pd on client’s current live sysiem will be put on hold.

» At this time and until cutover of the new sysicm, only P-1 TSRs that can be fixed with a paich
will be fixesd on the live system.

(on Criteris:

This task will be compleie upon placement of the CAD and File Maintcnance builds on Client’s TEST
System.

1.7 TAsK6: Dawunsz

Tiburon, with the Client's assistance, will remotely perform the following Database tasks on the Client’s
hardware:

CommandCAD Database
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«  Tiburon will sun scripts against the TEST CAD database 10 upgrade the database structure to

suppont v2.9
» The same script will be run against the LIVE CAD database as part of the LIVE cutover

preparation
CommandCAD File Maintenance

»  ADew F;l;:,;fiaimcnance build will be installed in the TEST System
-  As part o sparation fi i i i i
s; ::m ¢ preparation for LIVE cutover, File Maintenance will be installed in the LIVE
DataWarchouse

e Tiburon will run scripts to convert the DataWarehouse database to suppornt v2.% database

structures
LawRECORDS Database
o “Tiburon will run a script {or scripts, dependin ing versi .
anRECORl?S database, 4 pending on starting version) against the TEST
»  The same sciipt will be run against the LIVE LawRECORDS dawabase as part of the LIVE

cutover preparation.
JaiIRECORDS Datsbase

e Tiburon will sun a script (or scripts, dependi . . .

JailRECORDS bt ripts, depending on starting version) against the TEST
»  The same script will be run against the LIVE JailRE

cutover prepatation. iIRECORDS database as part of the LIVE

Completion Criterja:
This wsk will b coniplete upon Tiburon running the scripi(s i .
installing File Maintenance in the TEST Sys{gnf pi(s) against the TEST CAD databascs as well 25

1.8 Task 7: TRAINING

Tiburon shall provide (he following training sessions onsite. Client h
Tah session, which will he delivered in 2 single eight (8) o I R e e Eatany
{08:00AM — 03:00 PM Clican’s jocal time). ys ~ Friday

System File and Adsninistrative training will train Client staff on

. . the entry of agency- H .
emphasis on changes berween YETIOTE End User training will train ct&msﬁlﬁ &mgﬁ on
spplication, with an emphasis on changes beiween versions. It is expecied that students atending are stil'lig
in wse of the current sysiem. MobileCOM Administrution training is donc in conjunciion (during the sayo

trip) as MobileCOM Train the Trainer.

Client wil insure a tmining room. with one workstation i .
; ) : per client, plus onc workstation and proj

instructor loaded with the appropriate Tiburon application, is available, and that each aue .npgnj?lor for
acopyof the associated training manual. nding studen has
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Sesslon Namber
Durntisn Partivipants of '

Administration/Support Training Sessions
{Hours} Sessions

CommandCAD System Administration 16 6
CommandCAD File and Table Maintenance 32 6 1
MobileCOM Administration 8 P ]
ReformatDESIGNER 16 3 1
Browset Set Up Training 8 6 i
LawRECORDS Administration (Webinar) 8 8 1
LawRECORDS Code Tables 4 8 )
JGIRECORDS Administration (Webinar) 8 3 1
JaIRECORDS Code Tubles 16 Py 1
Dats Warchouse Reporting (SSRS) 24 & 1
CosmnondCAD Train The Trainer 40 10 \
MobileCOM Train The Trainer (in conjunction with 4 10 i
MobileCOM Administration Training)
CommandCAD Supervisor Training 4 & )
LawRECORDS Train The Trainer 40 10 ]
JalRECORDS Train the Trainer 40 0 7
Property Bvidence Bar Code 8 10 I
TIPS 8 10 !

This task will be complets upon completion of cach listed training session.

1.9 Task 8: SYSTEM INTERFACES AND TIBURON APPLICATIONS INTEGRATION

The following non-cusiom interfaces will be integrated within the upgraded system if current] j
aces ! y preseat in

LIVE system. The current baseline interface will be instalied, replacing any prior site work

onesite {list included interfaces here). P g any prioc sile interface dooe

CommandCAD (8 Client licenses)
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Applications/Prodicts:

911 Parser

TO/ITY

MobileCOM (site license)

Message Swilch

Daymr:kme {CARS Reporiing no longer supported)
s

Web Browser (CAD)

Time Synchronization

MobileMup {sle license)

011 Mapping (12 licenses)

Interfaces:

AVL (120 ticenses)

ALVES1{Plant Vesta)

Sta1e/NCIC - Texas — DMPP2020 protocol

Fire Alerring

Push 1o Talk

RMS Transferfincident Trunsfer (LuwRecords)

ProQA

Paging {Alphu/Numeric — Multi provider ~ 10 providers}
Phase 1 and Phase It Wirelecs

Fire Siation Printing

UCIII"III

PR B B RN B N 4

LawRECORDS {50 Client licenses) ~
Applications/Producis:

o FieldREPORTING (70 licenses)
s Web Browser [RMS)
= TIPS
s Barcoding
s PocketProp
Interfaces:
»  Tiburon CommandUAD to LenvRECORDS
»  FieldREPORTING 10 LawRECORDS
»  Livescan
= Fingerprinting (Printrak)

JniIRECORDS (50 Client Bicenses) —
Applications/Producis:

» TIPS
Isterfoces:

s Tiburon JWHRECORDS wfrom LawRECORDS
s Livescan
s Fingerprinting
» Mugshot
= VINE
The following cusiom interface services arg included, with current functionality only -
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»  Scantron Commissary IF

In many cascs, interfaccs are only availuble in the Client's LIVE environment. During i tation
testing moay require that individual interfaces be taken off-line to the LIVE envimmg::xs i;‘:’:;?:g verify

functionality in the TEST environment. Testing of interfaces will occur during Tiburon's normal busincs)s’
hours. For interfiaces that the Client idantifies as only being availuble for testing in the LIVE environment,
any related testing and completion of implementation will not oceur unlil cutover. Tiburon will work
closety with the client in scheduling these interruptions from live operstions.

Completion Criteda:

This task will be complete upon insiallation of the interfuces specifivd above into vither Clivot’s TEST or
LIVE cnvuonn':l:m. as “?P‘:":Pm:;l 'l'cﬂéng of interfaces that musi be instalied in Clicmts LIVE
envivonment will not preclude or delay tusk completion as such testin will be performed

System Cutover task. 4 pe as part of the

1.10 TASK 9: FUNCTIONAL TESTING

Upon Tiburon notification of the systembeing ready for testing, Client shall perform Funciional Testi

> estin
the sysiem. Client shall document any problems found in a Tiburun Servive Reguest (TSR). Tcstixq; sh.gg (;{
include .dambase elements (CAD Histories. premise daa, eic),  Testing shall inchude testing of data
conversions.

Additionally, Client shall test all Data Warchouse reports or Crystal Reposts and make adjusiments 10
FEpOris A ACCBSSArY 10 Support any new database structures. CARS Reporting is not supported in v2,9+
and is replaced by SSRS. Client shall complete testing within three (3) weeks. Client .
or reissuc under the new version all legacy TSR, co shall test and close

Priority } Jevel defects found during the Functional Testing will be corvected by Tiburon pri 3

. prior 1o moving
the software to the LIVE eovironment.  All other defects found will be corrected i ure maintenan
build 1o be delivered post-culover. n 2 ful oc

Client shall notify Tiburon in writing that all tesling was compleled successfull

, . . - e y. Il unable to com
1esting within the th:eeuwee} nmcf:rame, all project activity will cease. Upon notification that tcsxingp xﬁi
been completed, Tiburon will provide an update to the schedule, with new cutover daies.

Caoppletien Crteria:

This task will be deemed complete upon Client’s notification to Tiburon that .
successivily. the testing hias been completed

1.11 Task 10: SYSTEM CUTOVER

Afier Client Funcliona) Testing has been completed, Tiburon will notify the Cliéat )
. ) » 'y the Clicnt in writ hen
Tiburon sysiems shall be ready for LIVE status and TCS/Heat has been updated snd‘ vcriﬁ;:séyw’rim?n
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Project Manager, Tiburon will assist the client in placing the sysiem in operational status. Cutover shall
occur during Tiburon's normal business hours.

D nired.

= Tiburon will have project management and training staff on-site 1o assist with the cutover for iwo
business days. No technical stoff will be onsite, technical support will be remots

» Following the two business day of support, Tiburon will provide remotc suppost throngh the
Tiburon Client Support Center. (877-445-2110) or email syppon@iiburanin com.

= Upon System Cutover, ali Jegucy TSRs will be closed

Completion Criteria:
This work will be considered complete upon Tiburon's wrinicn natification to the Client that the product is

ready for cutover 10 W!im operations, and Client's writien accepiance of Tibuson's notification 10
Clicnt that the product is ready for cutoves to production operations.
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Exhibit 2

SOFTWARE LICENSE TERMS AND CONDITIONS

“The Software License Terms and Conditions oullined hereln applics (o alt services urdercd oc purchased by Fr. Bend
County Sherif’s Office (*Customes” of “Liccnsec™) from Tiburon, Lnc. (“Tiburoa" or “Service Pravider”) and which
are detailed in the Staement of Work, Fxhibit A to the Master System and Services Agreement “Maiter Agreement™)
besween Tibuson and Customer.

1. Definitions

“I'he following definitions apply 1o the icrms used within shis License:

L1 “Aathories or” shall mean, with respect to any Licensed Application, the server identified in
the Staternem of Work 3 mwﬂing 1o such Licensed Apghication, or if not idemified, the actual secver in which
the Licensed Applications are instoticd on.

12.  “Authorized Site™ shall mean, with sespect fo any Authorized Serves, the acddress and room number
identificd as comesponding in she Statement of Work to such Auborized Server, or if not idenified, the actoal site in
which the Authorized Server resides.

13, “Derivative Works™ shall mean, with sespect to any Licensed Application, any transintion,
abridgement. revision, modification, oc other form in which such Licensed Application may be recast, transformed
modified. adapiesh or approved for such Licensed.

14.  “Documentation™ shall mean any written, electronic, s recorded work that describes the use,
functions, features, of purposc of the System, oF any component of subsystem thereof, and that is published or provided
10 the Licensce by Tiburon, Tiburon's subcontmctors or the original manwfacturers or developers of third part
products provided 1o the Licznsee by Tiburon, including, without limination, 211 end user manuals, training mmalsy.
guucs, program listings, daia models, flow chans, Jogic diagrams. and other maierials zelated 10 of for use with the

ystem.

1.8, sEnhancernent” shall mean, with respect 1o say Licensed Appli cation. 1 ool
modifggaiiw of addilit}wi:; oﬂte;:;a;: Mmmcma:; Modification, 1hat akers the functionality of, or addsmp::‘fvr nmmm_.,
. such Licensed Applicaton tis integrated with such Licensed Application, of that is rela o M
Application bt affered separately by Tiburon, o, Jed 10 & g ven Licensed

)6, “Ervoc” shall mean, with respect 1o any Licensed Application. a defect in the Source Code f
Licensed Application that peevents such Licensed Application from functioning as designed. or such

.7 g icense™ shall meun Liccrsee's rights 10 usc the Livemed Applicution(s) PR .
terens and conditions set forth bercin, which consist of Tiburon's standard licensing terms and shall w'::mwh;;’;
apply regardiess ol any aoditional, conflicting o2 contradicting erms and conditions contained in Licenses™s purchase
order,

13, “Llcensed Appiication™ shall mean each of the Tiburon developed software applicati

t » pplications sct forth
on the Staement of Work and fumished to the Licenses, together with aft Derivative Works, all Maintenance
Modifications and ) Documentation with respect thereto; provided, however, that Licensed Applicatlons shall consist
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of Objecs Code only and shall not include any Enhancemenis.

19.  “Licensec” shall mean the Customer identified on the Swutement of Work.

1,10, *Maintenance Modilications” shall mean, with respect o any Licensed Application, a computer
software change to correct an Emror in, and iniegrated imo, such Licensed Application, but that does not alter the
funcibopatity of such Licensed Application and that is provided 1o the Licenser by Tiburon afier scceptance of the
Licensed Apphicnion

131 “Object Code” shall mean compuler prugrams assernbled o compiled in magnetic or electronic
binasy form on software media. whichare readable and usable by machincs, butnot generally readable by husnans without
reverse-asseimbly. reverse-compiling, of reverse-¢ ngineering.

112 “Sosrce Code” shall mean computer programs wiitien in higher-level programming languages,
sometimes accampanied by English language comments. Source Cude is inteHigibke 10 tained progranuners and wsy

be rranstated 1o Obiect Code for operaion on computer equipment through the process of compiling.

1.13. “Gratensent of Work” shall mean the document provided to Licenses by Tiburon which
dewils the pricing for the Licensed Applications and related scrvices, if any, 10 be provided and which Licensee
purchases frous. T Suatemen of Work is attached 10 the Master Agreement as Eahibit A.

114  “Sublicensed Applications” shall mean the software application specified on the Satement of
Work developed by any source external to Tiburon, tuch a3 a subcomtractor, distributor, re-seller, persomal computer
software supplicr or system software supplict, and fumished to Uk Licensee by Tiburon for integration into the
Systeim. In addition to the errms and conditions contained bescin, Licensee’s sight to usc the Sublicensed Applications
is strictly contingent upon Licensee™s compliance with the munufacturce’ s serms and conditions, Solely in regards wo
Sublicensed Applications, in the event of any conflict or discrepanky berween this License and the munufaciures’s
reems and conditions, the manufacturer’s serms and conditions shalt control.

135, “Systern” shall mean the Licensee’s somputer automaled system comisting of the Liconscad
Applications combined with any of the Authorized Servers, the operating systerms installed on each of the Authorized
Servers, any Uatabise or vthor diird party software products instailed on any of the Authorized Servers, any PCor other
workstation cquipment having access 10 any of the Licensed Applications, any communications interfaces insialled on
any of the Authorized Servers, any nciwork communications equipmenc and any other tird penty software, wiring,
cabling and copnections and oter hardware relating 10 any such Authorized Servers, workstation or setwork
communications equipsnent located at any of the Authorized Sites.

2 Licenses and Restrictions

21, Grant of Licences. Subject to the conditions tet forth in Section 22 hereof and unless otherwise
<ot forth in the Statement of Work, Tiburon hereby grants to the Licensee, pursuant to the terms and conditions hereof,
& mited, nonexclusive. ferable b "

{a) 10 use each Lif:ensed Application, in Object Code only, on the Authurized Server with
respect thereto and al the Authosized Sites with respect thereto in the quantities licensed:

) 10 conduct internal training and testing os cach Liceased Application:

©) 1o perform disastcr secovery, backup, archive and sestoration tesiing, and implementation
with respect 10 cach Licensed Application;
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) 1o make no more than iwo (2) archival copies of any Licensed Application, provided that
each copy of any Licensed Application shall include Tiburon's copyright and other propristary wotices;

©) w perform all of the above with regards to any Sublicensed Application, in accordance
with and subject to the wrms and conditions of the manufacturer's license agreement for such Sublicensed
Application.

2.2 Conditions te Grant of Licenses. No grant of any license or right pussuant to Section 2.1 heseof
with respect 10 any Licensed Application or any Sublicensed Application shall be effective, 2ad the Licensee shaid
have fio Yiconse or SRME 1o wie such Liczased Application or such Sublicemsed Application, until such Licensed
Application or such Sublicensed Application has boen accepied by the Licensee and all license fees, sublicense fees
or royalties with respect 10 such Licensed Application or such Sublicensed Application have been paid in full in
accovdance with the payment terms set forth in the applicable implemeniation agreement.

2.3, Restrictions on Use

) ‘e Licensee agrees 1o use the Licensed Applications and the Sublicensed Applications
only for the Licensee’s own use. The Licensee shall net allow vse of any Licensed Application or any
Sublicensed Application by any parent, subsidiaries, affiliated eniities, or other third panties, of allow any
Licensed Application or any Sublicensed Application lo be used on othier than on the Authorized Server at
the Authorized Sie with respect thereto.

o) Except as otherwise specifically set forth in Section 2.1 heseof, the Licensee shall have no
right to copy any Licensed Applicaion or any Sublicensed Applicution. Any copy uf any Licensed Application
(whether of not such copy is permitted) shall be the exclusive property of Tiburon, Aoy copy of any
Sublicensed Application (whether or not such copy is pernitted) shaii be the exclusive property of the
developer of such Sublicensed Application. The Licensoe shall not distribute or allow distibution of any
Licensed Apphication or any Sublicensed Applicotion or ony Documentation or other materials selating
theseto without Tiburon's priow wiitten consent.

o) The Licensce™s Beense and right 1o use the Liconsed Applicaions and the Sublicensed
Applications is limited 0 2 license and right 50 usz only the Object Code relating thereto. The Licensee shail
fhave no beense or wight with respect to the Sowee Code for any Licented Application or any Sublicensed
Application.

1G] The Licensee shall noi, and shall not peymit any vher panty w, make kny shicision,
modification or enbuncement to any Licensed Application or any Sublicensed Application unless, and only o
ahe extent, specifically authorized by “fiburon. The Licensee shall not, 2nd shall not permit any other pasty to,
disassembie, de-compile or reversc-cagineer any Lictnsed Application or any Sublicensed Application.,

) "ﬂse.ljeenm shall not use any Licensed Application or any Subliceased Application, and
shall pot perseiit any third party to use any Licensed Apglication of any Sublicensed Application. for processing
iz of any entity other than the Licensee.

3. ©wnership. Except for the rights expeessly granted therein pursuant to Section 2 hereof, Tiburon shall at all
simes resain alk rght, title and interest in end to cach Licensod Application sid oll copies thereof {whether or not
penitted), including all Detivitive Works. Mainenance Modifications. Enhancements and Documentation with
respec inereto (whethet oF ot developed by Tiburon) and ihe respective uwieds of twe Sublicensed Applications shalt
retain all right, title and interest in and o each Sublicensed Application and all Derivative Works thereof. By this
License, the Licensee hereby assignsto ‘Titnron any and all rights it may have or later acquire 1o any and all Derivative
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Waorks (whether 0¥ pot developed by Tiberon).

4. Teem snd Termination

41.  Effective Date. This License shall take effect imomediotely after (i) the Master Agreement has been
fully exccuted by duly authorized representaiives of both pasties, and, where relevand. (ii) Tibuwron receives wiitten
polification fram the Licensce that any centification or approval of this License required by statute, ordinance, of
ctiablished policy of the 1icensec has been obinined.

42.  Term. This License shall continue in effect until terminated a5 set Forth under Section 4.3 hereof.

43. Terminstion Tiburon may terminae this License immediately if the Licensce bresches any
pruvision of tis 1 icense, or tpon conclusion of the applicable subscription term sei fortl in il Master Agreeatnl.

44,  Effect of Termination. Upon termination of this License. all licenses granted 1o the Licensee
hercundor shall be nevoked. Upon termination of this License, {2} the Licensee shall retuen to Tiboron, within ten (10}
business days of such ermination. all Tiburon Confidential Information and all devices, records, date, Roles, reporls
propusals, B, vusrespondencc, specifications, drawings, blucpeints, sketches, snaterials, cquipment othcr documents
or property relating thereto and all copies of any of ihe foregoing (in whatever medium recorded). (b) the Licensee
ohatt drscontinue all use of the Licensed Applications and the Subliccnsed Apphicativns: and (c)the Licensee shall cenify
ina writien document signed by an authorized tepresentative that the material specified in the preceding clavse (») jas
been returned 10 Tibaron, that all copics of the Licensed Applications and the Sublicensed Applications have been
permancrsly deleted or desiroyed, and that all use of the Licensed Applications and the Sublicensed Applications has
been discominued. The expiration of termination of this License will not relieve the Liceasee of its obligations under
Section & hereof regarding Tiburon Confidential Information.

5. Limited Warrantics and Liability

55, Warranty. THE LICENSED APPLICATIONS ARE LICENSED "AS IS”. NO EXPRESS OR
IMPLIED WARRANTIES FOR THED LICENSED APPLICATIONS, INCLUDING THE WARRANTIES OF
I SCHANT ABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY THIS LICENSE.

52, Limitation of Lisbility. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE TO ANY PARTY FOR ANY DIRECT. SPECIAL. INCIDENTAL OR
CONSEQUENTIAL DAMAGES FOR BREACH OR FAILURE TO PERFORM UNDER THIS LICENSE, EVER
(- TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLLIDING BUT NOT
LIMITED TO LOSS OF ANTICIPATED BENEFITS OR PROFITS RESULTING FROM THE: OPERATION OR
FAILURE TO OPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THEFAILURE
OF ANY EXCLUSIVE REMEDY FOR BREACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENSE.

6. Conflidentinl Information

61.  Tiburon Confidential Information. The Licensee agrees 10 mainin the confidentiality of any
Tibwon Confidential information (as defined below) and 1o treat such information with the same degree of Care an
socurity as i treats its own most confidential information. The Licenses shall noi. without Tiburon's prior writen
conscat, disclose such infocmation 1o @ny person or entity other than 1o the Liconses's employees of consultants legally
bound 10.abide by the trms hereof and having a need 1o know such information, or sell, Keense, publish, diplay,
distribute of otherwise use such informmtion waepn 35 suihiorized by this License. The wrm “Tiburon Confidential
Jnformation” shalt include all Licensed Agplications and any other Tiburon sofiware applications (whether or nos
Nicensed 10 the Licensee), all Sublicensed Applications, and a)) Derivative Works. Enhancements. Maintenance
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Mogd’tfmﬁous and Documentotion with nespect thereto as well as any written information of a confidential nature
clearly labeled by Tibiron &8 being configeniial or otherwise indicaicd by Tibviron $o writing as being confldemiat.
The Licenses understands andd sgrees that Tibucon Confidentia) 1aformation constitutes 3 vahuble busincss asset of
Tiburon, the unauthorized usc o disclosure of which may irreparably darvage Tiburon. In the event of the Licenses"s
beeach of threatened breech of any of the provisions in this License, Tiburon shall be entitled to an injunciion obtained
froms any court having appropriste jurisdiction restraining the Licenses from any unauthorized use or disclosure of
any ‘Tiburoa Confidential Information.

B2 Exclusions, Notwhihstanding Section 6.3 hereof, Tiuron Confidential Information shall not
include information which the Licensee can demonstrale by competent writien peoof ¢a) is now, or hereafier becomes,
through no act or failuseioact on the pant of the Licensee, generally known or available or otherwise parg ol the public
domain: {b) i ightfully known by the Licensee without restriction on use prior 1o its first receipt of such information
from Tiburon as evidenced by its records: (c) is hereafter furished 10 the Licensee by a third pany awhorized 1
furnish the information to the Licensee, as o matier of right and without resiriction on disclosure; of (d) is the subject
of a writlen permission by Tiburon to disclose. :

63. Exceptions. Notwithstanding Scction 6.1 hereol, disclosure of Tiburoo Confidentis] Information
shal} pot b precluded if:

(a) such disclosure is in response to a valid order of 2 court or other governmental body of the
United States or any political subdivision theseof; provided, however, ihat ihe Licenses shull fiew hawe given
potice 10 Tiburon and shall have made a reasomadle effort to obiain a protective order requiring that the
jnformaiion to be disclosod be used only for the purpeses for which the order was sssucd;

(1) such disclosure is necessary to establish sights or enforce obligations under this License,
but only 10 the extent thit uny such disclosure is ecessary fos such purpine; o

{c) Licensee recei ved the prioc writhes consent 1o such disslosuce from Tiburon, but only 16 the
extent permitted in such congent.

64.  Survival Un}css mutually agreed otherwise in writing, ihe abligations hereander with respect to
cnch item of Tiburan Confidential Information shall survive the ieemination or expiration of this License.

7. Miscellancous

7.1 Relationship. The relationship created hereby is that of Licensor and Licensee. Mothing herein
shall be construcd 10 CIEake & parnership, joins vemure, or sgency relutiviship between the panies hevew. Neilucr puny
shast have any muthority 30 enter ino Licenses of any Kind on bekatf of the vther and shall have no power or authority 1o
bind or obligate the other in any manner 1o any third party. “ihe employees or agents of one pasty shall not be deemed
or construed to be the einployees of agents of the oiher party for any purpose whatsoever. Each party herelo represents
1hat it is acting on iis own behalf and i not acting as an agent for or on bihalf of any third pany.

9.2, NoRightsin Third Parties. This License is entered into for the sale benefit of the Tiburon and the
Licensee mwd, whens permities aboves, their perrnited SURCESSORS, CXECMOPS, Teproentatives, admisiantion and assigns.
Nothing in this License shall be consirued 28 giving any benefis, rights, remedies or claims 1o any other person, firm,
corpomtion of other entity. including, without fimiaation, the general public or asy foember thereof, or 10 sthonze anyone
not a party 1o this Licease 1o maintain a suit for personal injurics, property damage, or sny other relicf inlaw or equity in
conrection with this License.

13.  Entire License. This License sets forth the fina), complete and exchisive License and understanding
between Tiburon and the Licepsee relating o the subject matier hercof and supersedes all quotes, proposals
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undersandings. representations. conditions, warranties, covenants, and ol other communications betwezn the parties
{oea) or written) relating 10 she subject matter hereof. Tiburon shall not be bounkd by any terms b conditions vontained
in any purchase order or oiher form provided by the Licensee In connection with this License and any such terms and
canditions shall bave force or eitect No Affirmation, represeniation of warranty relsting 1o the subject ratier hereal
by any employee, agent of 0heE representative of Tiburon shall bind Tiburon or be enforceable by the Licensee unless
specifically set fonh in this Liccnse.

7.4, Anendments. No ameadmen o other modificaxion of his Licensc shall be valid unless pursuant Yo
a2 whiticn instrument referencing this License signed by duly authorized representatives of each of the panies herelo.

7.5.  Assignment. Neither party hereto may ossign it sights or obligations under this License without the
prior writtcn consent of the other panty, which consent shall nos be umcasonably withheld; provided, bowever, that
Tibawon may assign this License 10 its successor ins connection with a sale of its business without obuaining consent of
any panty. Subjectio e foregoing, cach and cVery CUVETMN, Tem, pruvision amad Liveenese pomtained in this Licose sholt
be binding upon and inure 1o the beneli of the partics™ Permiticd SUCCERSOR, EXECUDIS, TEPrESEnRIiveS, fmini <
and assigns. Any sssignment atiempied in contravention of 1his seotion will be void.

76.  Governing Law. This License shall be governed exclusively by the intemal laws of the Swate in
which Liceasce resides, without segard 10 its conflicts of taws rules nor giving effcet lo the choice of Jaw principlea
thereol, Nowwithstanding the above, o 1he event Licensee resides in a jurisdiction outside of the United States, License
shall be govemed exclusively by the lotcmal laws of the Stare of Califomin, without regand 1 jts conflicty ©f laws

rules nor giving effect 1o the choice of law principles thereof, The United Nations Convention on the Intermational
Sale of Goods shall nt apply wany transactions contemplated by this License.

A Venve. The state andfor federal couns Jocated in the County and State of where Licensee resides
<hall have exclusive Jurisdiction w adjudivaie sny dispute arising uut of Vs selating to this Licess. Each poity heichy
consems 10 the exclusive jurisdiction of such couns. Notwithsianding the above, in the event Liconsee resides in a
jurisdiction outside of the Uinited Siaies, 1he stale and/or feder! courts located in Contra Costa County, Californiu
«hall have exclusive jurisdiction 1o adjudicate any dispute arising out of or relating to this License. Each pany aiso
hereby waives any right 1o jury trial in connection with any action ot litigation in any way anising out of or relaled 10
this License.

78 walver. In oder o be effective, any walver of any right, bunchit ur puwes hacreunsber must de in
writing and must be signed by an authorized representative of the party against whom enforcement of such waiver would
be sought, it being imended that the conduet oF future 10 st of gither party shal! imply no waiver. Neither pasty shall
by mere Japse of time without giving notice of taking other action hereunder be decmed 1o have waived any breach by
the oiher parry of any of the pravisions of this License, No waiver of any right. benefit or power beceunder on 3 specific
occasion shall be applicable o any facts or circumsinnoes other than the Facts and circumstances specifically addressed
by such waiver of I any futurc events, evenif such future events involve facts and circumstances substantially similar
1 those specifically addressed by such waiver. No waiver of any cight, bencdit or power heveunder shall stute.
or be deemed to constitute, 3 waiver of any other right, bencfit or power hercunder. Unless otherwisc specifically st
foeth herein, neither panty shalt be vequinzd o give notice to the other party. or £o any othey third party. tn enforce steict
adherence 10 all tcrms of this License.

73. Seversbility. I any provision of this License shall for any reason be held to be invalid, illegal,
unenforocable, of in cunflict with any law of a federal, state, or local governme nt huving juristiction over this Licease,
such provision shall be constroed s at 1n make it enforceable 1o the greatest extent permitted, such provision shall emain
inciiect o the grealest extent permiited and the remaining provisions of this License shall temain in full focee and effect.

7.30.  Surviva) of Prm‘ishm- Al ?NYNQM of iz License that by their nalure would reasonably be
10 continue after the termination of this License. including but st fimiled to Section 6.1, will survive the
terminazion of thic License.
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7.1, Distices. All notices, requesis, demands, oF other commbnications required or perminedio be given
hercunder mus} be in writing and must be addressed as set forth below and shatl be deemed o have been duly given
when (2) delivered in person: (b) sent by facsimile transmission indicaling receipk at the facsimile number where sent;
{¢) One (1) business day ofier being deposited with a repuiable overnight air couner scrvice: of (1) ivee (3) business
days afier being deposiied with the Uniled Stmies Postal Service, for delivery by cenified or segistered mail. posiage
pre-paid and relurn receipt requesied  All nofices and other communications segarding default or termination of this
License shall be delivered by hand or sent by cenificd mail, postage pre-paid and return receipt requested. Either panty
may from ime W time change 1he natice address set forth bolow by delivering notice 1o the other party in sccordance
with this section seiting feth the new acddress and the date on which it will beeome effective. Notwithstanding the sbove.
pulices 10 Liconsee shall be seni o Licensee's address as set forth in the Staiement of Work,

Tiburon, I,
Aun: Contracts Manager
3000 Exccutive Parkway, Suite 500

San Ramon, TA 94543
Phone: 925-621-2700

Fax: 925-621-2799

112, Constrection. ‘The parugraph and secton headings used in this License or in ooy exhibit hevelo are
for convenience and ease of reference only, and do sot define, Jimit, sugment, or describe the wope, content o inteay
of this License. Any term referencing time. days or period for performance shall be deemed calendor days and not
business days, unless otherwise expressly provided herein.






