
STATE OF TEXAS § 

§ 

COUNTY OF FORT BEND § 

FIFTH AMENDMENT TO AGREEMENT FOR 

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS FIFTH AMENDMENT, is made and entered into by and between Fort Bend County 

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 

Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"), a company 

authorized to conduct business in the State of Texas. 

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A 

Development Corridor Plan on July 22, 2014, and as amended on October 28, 2014, February 11, 

2015, August 25, 2015 and on December 15, 2015; (hereinafter "Agreement")and attached hereto 

as Exh ibit A; and 

WHEREAS, the parties desire to extend the time of performance of the Agreement; 

NOW, THEREFORE, the parties do mutually agree as follows : 

1. The time for performance of the Services under the Agreement shall be extended for an 

additional three months to terminate on June 30, 2016. 

2. Contractor clearly understands and agrees, such understanding and agreement being of 

the absolute essence of this Agreement, that no addit ional funds shall be made available 

for Services rendered under this Agreement including the additional Services described in 

this Agreement and no changes shall be made to the Maximum Compensation designated 

under the Agreement. 

3. All terms and conditions of the Agreement, including any addenda or amendments, not 

modified herein shall remain in full force and effect for the term of Agreement. If there is 

a conflict between this Amendment and the Agreement, the provisions of this Amendment 

shall prevail with regard to the conflict . 

{Execution Page Follows} 
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FORT BEND COUNTY 

~AL 
Robert E. Hebert, County Judge 

TRANSPORTATION ECONOMICS & 

MANAGEMENT SYSTEMS, INC. 

Ale ander E. Metcalf, President 

::Ltt= ~ <t©t~ 

Exhibits: Exhibit A Agreement for SH 36A Development Corridor Plan 
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ST ATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

FOURTH AMENDMENTTO AGREEMENT FOR 

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS FOURTH AMENDMENT, is made and entered into by and between Fort Bend County 

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 

Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"). a company 

authorized to conduct business in the State of Texas. 

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A 

Development Corridor Plan on July 22, 2014, (hereinafter "Agreement">, as amended on October 

28, 2014, February 11, 2015, and on August 25, 201S; and attached hereto as Exhibit A; and 

WHEREAS, the parties desire to extend the term of performance and amend the Scope of 

Services in the Agreement for services to be provided by Contractor as described in Exhibit B; and 

WHERAS, Services described in the Scope of Work include, the preparation and finalization of a 
Feasibility Level Analysis and Business Plan (hereinafter "Business Plan"); 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. The time for performance of the Services under the Agreement and the Additional Services 

agreed to herein shall be extended for an additional four months to terminate on March 

31, 2016. 

2. The Scope of Services shall be amended to include those service.s: 

Step 7: Presentation of Business Plan. 

a. Designated TEMS staff member will conduct presentations of Business Plan to 

stakeholders conducted by Transportation Economics and Management Systems, 

Inc. (TEMS) staff in order to educate and inform project results. 

b. Presentations will be conducted by Dr. Alexander Metcalf, President, TEMS, Inc. 

Any changes made in this provision must be approved by the County prior to 

implementation of change. 

3. County shall pay for labor and travel expenses for designated TEMS staff member related 

to these presentations on behalf of the project. 

4. Rates. Labor expenses for Dr. Metcalf shall be set at two hundred and fifty dollars and 

no/100 {$250.00). Travel and mileage expens~s incurred in the performance of required 

Services w ill be compensated only when approved in advance by County and provided thilt 

expenses comply with the County's Travel Policy, a copy of which is attached as Exhibit C to 

this Agreement. 
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Date 

ATTEST: 

5. Contractor clearly understands and agrees, such understanding and agreement being of 

the absolute essence of this Agreement, that no additional funds shall be made available 

for Services rendered under this Agreement including the additional Services described in 

this Agreement and no changes shall be made to the Maximum Compensation designated 

under the Agreement. 

6. All terms and conditions of the Agreement, including any addenda or amendments, not 

modified herein shall remain In full force and effect for the term of Agreement. If there is 

a conflict between this Amendment and the Agreement, the provisions of this Amendment 

sha II prevail with regard to the conflict. 

TRANSPORTATION ECONOMICS & 

MANAGEMENT SYSTEMS, INC. 

Authorized Agent- Signat 

Alk.X'4w~ E i\tfl"C:Jtt., . .f" 
Authorized Agent- Printed Name 

~CC1~'1 
\\\''9.""'''''' Title ''''\c.\ HI: ft ,,,, I I 

,,~~"' • t:,-6' ii; I 2 ~ IS"" 
~ ~~'fj· · .. ·.Q"-', ~· . c:;:;~~~~~~~+,~~~~~~~ 

Laura Richard, County Clerk ~ '\ ~ \~ate 

~~Cl) ~~ 
-::.·. "" :c;,~ 
~~. y .·~~ 
~~·· ··~.::-

Exhibits: Exhibit A 
Exhibit B 
Exhibit C 

~ ~;: . . ..;:; ~ ,-=-
.,,,,,,:Jlilii t!nu~'~"''' 

'11il,, rT1l'il ,,,,,, 
Agreement for SH 36A Development Corridor Plan 

Letter of Request for Amendments to Agreement 
Summary of Fort Bend County Travel Policy 

HNA: l:\AGRE£MENTS\2016 Agreemeits\Purchaslng\SH 36_ TEMS\4th Amendment SH36A Development Corridor.docx 
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EXHIBIT A 
to Fourth Amendment, including Agreement 
for SH 36A Development Corridor Plan, and 

First, Second and Third Amendments 
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STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

THIRD AMENDMENT TO AGREEMENT FOR 
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS THIRD AMENDMENT, Is made and entered into by and between fort Bend County 
(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"), a company 
authorized to conduct business In the State of Texas. 

WHEREAS, the parties executed and accepted that cenaln Agreement for SH 36A 
Development Corridor Pl;in on July 22. 2014. (hereinafter "Agreement"), as amended on 
October 28, 2014, and on February 11, 2015; and 

WHEREAS, the parties desire to further amend the Agreement to modify the Sc.ope of 
Work for additional seNices to be provided by Contractor and authorize additional 
compensation for such additional servicM. 

NOW, THEREFORE, the parties do mutually agree as follows : 

l. The time for performance of the SeNices under the Agreement and the 
Addltlonal Services agreed to herein shall be extended to terminate on 
November 30, 2.0lS. 

Except as provided herein, all terms and condition . .; of the Agreement shall remain 
unchanged. 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.] 
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Laura Richard, County Clerk 

TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC. 

~kiu..J.t . l \\i\1\..-,.L4-
Author•zed Agent- Signature 

Au "~~h~ -~~ c. Ml • c4-t..r 
Authorized Agent- Printed Name 
.r.) 
~I{.£~ D( N ,-

Title 

9-, / I el / 2 0 \~ 
Date 

AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of$ ( ( /CC l ,. to 
I 

accomplish and pay the obligation of Fort Bend County under- this contract. 

111t~J/C 
Robert Edward Sturdivant, County Auditor 

11NA 08.18.1 S 
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~TATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

SECOND AMENDMENT TO AGREEMENT FOR 
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

TtilS SECOND AMENDMf.NT, iJ made and entered Into by ~nd between Fort Bend 
county (herelna~er "County"), a body corporate and politic under the laws of the State of 
Texas, and TrensportaUon Economks & Mliln;igement Systems, Inc . . (hereinafter '"Contractor" ), 
a company ~uthori2ed to conduct busin'""" in thP. State of Texas. 

WHERI:~. the parties executed and accepted that certain Agreement for SI I J6A 
Development Corridor Plart on July 22, 2014. (hereinatter #Agreement"), as amended on 
Octobe r 28, 2014; anti 

WHEREAS, the porti~s desire to further :amend the AgreemPnt to modify the Scope of 
work for additional services to be provided by Contractor and authorize additional 
com pPn~tion for such add1t1onaJ services. 

NOW, THEREFORE, the partie:5 do mutually agree <is follows: 

1. Contractor shall render additional services as described in Exhibit A attached 
hereto and lncorpor.UPtf hPrP.in rur all purposes {hereinafter "Additional 
ServicesH). 

2. Counw sha ll make an additional six hundred thousand dollars and no/100 
($600,000.00) available for performance of Additional Se rvices by 
Contractor. 

3. The total MaxJmum COrnpt:11:.dllun u11c.fc r thic Agreement :ind this Second 
Amendment shall be Increased to an amount not to exceed s1>e hundred 
shcty-three thousand dollars and no/100 ($663,000.00), indudlng t ravel and 
c:>epcM ct. In no case shall the amount paid by County P><rP.ed thP. Maximum 
Compensation w ithout an amendment. 

4. The t ime for performance of the Services under the Agreement and the 
Additional Services agreed to herein shall be e>etended to l~1111inate on 
Se!'tember 30, 2015. 

E.11cept as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

£THE REMAINDER OF THIS PAGC IN TLNTIONALL V LEFT BLANK) 

6 of54 



FORT BENO COUNTY TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC. 

I / :I IJ / ,.. J . . 

' ~f \l~lll!ll$.''l '1 t ~.\.. 'f J \.\,, • l' k l\ .. ~ Lt ! ·1 
~~' Ml -"'''',, ' 

Robert E. Hebert:, County Juds~ ~~- .. .. ·'11.J;!;_'t-~ Author zed Agent- Signature 

j~/~· r ··~ A\~ .X/.-. .~1 ~ i'v\d'c.'-\ ( 
~~i m l~ Authorized Agent· Printed Nam~ 
-='dl' ·~ 
-;,~·· ., " :::o~ .) \ . 

AlTEST: ~-.. ,.. /'rf lY-'"·'>;c~v\ C 
~;::-~ ·· , .. ~ ~ -------------
~~·· ...... . ·~iii~,~ ntlc ,, ~,tfi~,,,,, .. ,~ 

Date 

AUDITOR'S CCRTIFICATE 

I hereby certify thcit funds are available in the amount of$ •. : ~. ,. to 
accomplish and pay the obligation of Forl BtMd County 11nriP.r thi~ cnntract. 

I I . / . 
I • ·~ ' 

I . .. 
I, 

Robert Edward Sturdivant, County Auditor -

MOS 
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SH 36A Development Corridor Business Case 
and Feasibility Plan: Scope of Work 

Introduction 

The purpose of th is feasibil ity study Is to further evaluate the potential tor developing the SH 36A 
Development corridor, as an adjunt' to Port FreePort lo serve as a major cont<>lner port: for central, 
northern anrf w~st Texas and marlt.ets across Mid America. The corridor will provide a bypass and 
reliever to the ports of Galveston and Houston. which are being #choked off' by bottlenecks, congt:"stion 
and a llmlted t:.tpclbil ity to ~en1e the new larger ships that wlll ;iccess the Gulf of Me)(ito from the 
enlarged Panama Canal and the Suez. Canal. The SH 3&A corridor will provide a fa~t and effect ive means 
for ~erving markrts to the nortti and west of Houston while expandin11 the opportunities for the Port 
Freeport to develop as ii r.nmpetitive •port of entre" to serve the rapidly expanding markets of M id 
Amertca trorn Denver to Chicoso to Birmingham. In cooper:itlon with th~ Port of Houston. Port Freeoort 
can help support the Browth of the Hou~ton market with •topping off" services thar- allow Houston to 
exploit the lower shipping costs to be provhled \Jy tin:: lcl rgcr .3hlps thot arc to be used u a result of the 
Pxpansion of the Panama Canal, and the development of the trade with Southeast Asia. 

The 36A Coalltlon are advocating for a feasib~lty study to assess the findings of the original concept 
study concerning the potential of a rat! corridor from Port Freeport to Rosenberg am.I ~wu H~n111stead 
r.o nnecting to Uf' , BNSF and KCS riatlonal net...,orks. The proposed f'ail corridor will avoid the bottleneck.; 
of Houston, and connect with the new rai1 facil it ies being developed int~ corridor (e.g., UP at Hearne) 

TEMS has been askerf to prepare a Scope of Work that wilt provide a Feasibility Level Analysis and 
Business Plan that will answer the following questions -

Wh•t is the business case for lnvc:.tlng In rail along the SH 36A Corridor and devel<ipins a tr:ide 

corridor? 

• How will the Port Freeport and the commu nit1es along t he SH 36A Corridor benefit? 

• can the private sector play a role in de\/elo~ing t~e corridor, and can the freight railroads 
become a partner In tl•c: pro<:cs~? 

• How can Port Frecpon support the oncoinc development of Port of Houston in ~Prvine thP 
Greater Houston market? 

• What are the sources of public and private funding (revenue, loans, grants, bonds, letters ot 
ere-Oil, etc.) that can be obtained to support and dt'~luµ lhe project? 

Study Approach 

The purpose of the fcoslbllity study Is to acc,.~s 111 an 1ncreJsed level of deUll tt>e m;,rket opportunit ies, 

physlc.:i l facllity net?rl~ . fin~ncial and economic returns. btisiness arrangements and implementation 
timeline ror deve loping the SH 36A Corridor a s a trade corridor for Port Freeport between Port Free port 

and Rosenberg. 

Transportation lconom1cs & Management Sy)lt:111), Int. January 1 'J, 2014 
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In carrying out an Initial <.onccpt study, iEMS h;is already shown there is a prlmo focie c;ise for the 
investment. However, the collcept study was ba5ed on an analysis using existing data and models 
Including the Panama Canal Route Choice model and the National Ports model. Both models need 
upd:itina to 201'1 to reflect the post 2Clrul rPcesslnn f'conomy and the latest chanees in the development 
of thf' Panama Canal and US Ports. 

In addition, the concept study made a number of assumptions about the Institutional structures that 
would be adopted by the Ports and Railroads. In the feasibility phase these ;issuniptions need to be 
evaluated and as mppropriate adjustments made to accommodate the findings of direc t cflsc11ssinnc; w ith 
the key stakehotders. 

FinC>lly, the upgraded market a na1ysis and institutional assumptions will be used to develop a more 
detailed implementatlon plan, financial and funding plan, anu ec;onomic cost ~nefit and ims:>act plan. 
The firict 111.ial and funding plan will develop the cash flows for the project, and the t iming and sources of 
funds need('d to complete the project. The economic analysis wm show the beneflts to the City of 
Houston of divertinii the contarner and freight traffic around the city rather than going through the city 
as It does tod;iy. The analysis will produce both the Cost Benefit Analysis required by TXDOT and 
uSDOT, d> well e:i the economk impact fnr thP rity nf Houston and the SH 36A corridor associated with 
JOb creation, Increased Income, property development, and tax base enhancement. This can be used to 
develop community oulr~ach In communllic$ along the corridor and at locill a nd ~t:ite levC!I, to explain 
the costs and benefits of developing the corridor. 

In undcrtll"lnR 'this analys i~ TEMS will 
use its six steps Business Planning 

Exhibit 1: Steps tow1rd the Devtlopm~nt of the 8u5lr1ess Plan 

process. The process is shown in 
Exhibit 1. For this Feasibility Study 
TEM5 will refine: the more :iscresatc 
level of .-n.-lysls that was used for the 
concept study. This w ill include 
upda•inK the trade and tr3ffic data 
that derives the forecasts. working to 
resolve Institutional Issues and 

!>l•P1 

ensuring the practicality of the Stcll3 
proposed implementation process. 

Step4 I: 

step. 

Tran;oorution Economin & Md11<1gement Sv~tcins, Inc. 
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Step 1- Market Assessment 
In the Feasibility level of analysis TEMS will update the market data developed by TEMS for the Panama 
Canal, Gulf Coast Port Studv, West Coast Port Study, and National Ports Model. The data will be brought to 
a 2015 i,.,lf$ in order to idcnt ify tlu~ mark"t potential for the Port Freeport ;ind SH '\6A Development 
Corridor . This will be done usine the TEMS GOODS'" multimodal fre ight model. The new database of 
socioeconomic data, marine mcirket.s, ve ssel ccon<>m1cs, inl::ind markets and competitive Inland tran~Port 
networks will be uprlated using the l<Jtest Port stat istics, updnred inland transportation data, and changes In 
mode competition due to oil prices, congestion and fuel efficiency. 

The feasibility study will use the TEMS GOODS'" model framework (Exhibit 2), which is designed to analyze 
freight traffic flows at an lntemation~t, Region al and local level. 

C. hlblt 2 : GOODS,. Model Stnl<1ure 

' ~:'i;.~;:C. I I w~: SttW0"4 I £t0•~;/:n11a 1 
I I I ............ -·-·-· .......... --.. ·-·--· ...... .. ... .. •· .. ...... . ,. ........ .................................... - ...... .. 

S111ct1 I H .\lnnr.r 
DI. n:LOl'~ll .. ' a 

coons•·• }10nEL 
C-.Allll RA TIO :'i 

• 
r,.- ff'"~"e·•S•~~· 

I \lo>drl \" allJ•llOu I 
. __ ........... - ........ ··-·--............................ -·-··-··{ --........................... .. 

I 1 01111 r .. mcl'onramo H i'-ft•IY•at 
Cam!IMOIQ" r;roa011lc$rt11at10• 

...... - ........ -·-·-·-· ----·---........... ...... , ___ ·t---·- .............. -..... -.................... -.... -. 
"~·"'."··~·· I .. u.............. ~ """" ............ 1 .... ~~= .. '-~_:: .... ---···-·----· ................. ···-···l-·-.. -·-·---.. -........... ;~~~~'.'.~:-......... _J 

I Flllan<lal H d I 1-'(.\SllJI 1.11 \' .\ ...:,11.\ . ..,,l\ 
li.conon~k hn1utl 

. . ..... .. , _.,.,.,, ... , •• _~-••••·-- ••--••~• •• ... , ... ' •-••••• • - - ·--·---"" o ___ ,,_,__, _,,_,,, .. ,,, __ ,_,.._. _____ .,._,_, , ,, ... 

As can be seen in Exhibit 2, the dacabase Include~ not just O/ D dat~ . tnw~port mode networks and 
sor.kleconomk data . but In addition stated preference data on shipper choices. This data is aitlcal in 
deciding how shippers select routes, modes, and carriers. The current data was developed lrl 2006 for the 
Yanama Cd1111I a11d USDOT inland snipping :;tudic!:. This will be reviewed and updated to provide insleht intn 
six types of container traffic - Raw Materials, Furniture . Food, Industrial Products, Finished Products, 
Electron~cs/Computers. Each wpe of t ontainer traffic will be modeled separately as each typP of tr~ffic ha~ 

:i different shipper r4"Sfl0nse. See Exhibit 3. 

Tran~portauon fconomics & M'1migeine111 Sy~lt.m1~. II•< Jan unry 1!l, 2014 
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fxhlblt l: Contelnerlred Commodity Dls.aqregallOl'I 

~w Materials 

,,,..;:· - .. ~ .•' . ' ,.,, ...... mpu, .. n .., ... ·. ,_ ,, ... ._ 

2 

J _J 

l 1 l 

The GOODS"' model allocates traffic to modes u:.ing a m et ric ttut reflects sh ipper :ind carrier beh;avlor In 

the face of different mode and service options. A critical factor in the metric is Values of Time that are 
different by different commodities value added content (1.e., highest for e1eccron1cs lowest for raw lowest 
mate rial,). It provirlPS ;i mechanism for cstlmatinl't ma rkct share traffic 11olum~s and revenuP. pntenti;il for 
each element o f the traffic movement. Values ofTime will be updated to 2015 values. 

ForecasH will he prepared using both the economic growth forecasts and changes in transport 
Infrastructure in the Port Freeport a nd the other Gulf Ports, and the market shares of the GuLf versus both 
West and E;:ist coast ports . 

The market analysis wlll be used to Identify rail tr·affic fr um lhi: 'Port free port ..ilong the 5113CiA corr idor for 
horiw n years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short, 
medium <ind long te rm opportunities. 

Step 2 - Service Scenario Definition 
In the second step, the Business Plan will seek to defieie In more det:all th an in the cnni:Ppt s.tutJy th~ mu:.l 
appropriate- form of port, rail, and hiRhway lnfrastructu re and development str.itegles that might be 
developed for the Port Freeport and the SH36A corridor. Using s peclflc market data 011 the potential ma~ket 
p:11rs, service nP.f'rli.. and the potentia l types of water, truck and r ;iil uperations In terms of performance and 

cost, an Interactive Analysis will be completed that assesses the relationship between market volumes, 
wat e r. ra il a nJ truck service <1e11rlopment options for the Port Freeport and Inland d istribution networks. A 
key f;>ctor in this :in:i lysos w ill hP the level o f ins titutional cooperation that can be achieved between the 
ports of Houston and Freeport, and between tht: frtdght railroads. Specific discussio ns w ill be held w ith the 
freleh t railroads to identify m utually ) dt i>fdclory solutionc; in t he development of the corridor. From the 
evaluation of these options the analysis will identify the me>st effective traffic pote ntial, intermodal Interface 
needs, port to port services, and pntPnlial ~thcdu les and tariffs. 

TransPon ation Economics & Managrmen1Sy)lt:rr •),1111.. . Jan uery 1 !>, io14 
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E><hlblt 4 shows lht! l11Leractivc Analysis process. It coin be seen that data on the marine and inland transport 
distribution systems and on lhe market is required to identify the character of the t ransport operations that 
can be provided in the SH 36A Development Corridor. The anatysls uses three TEMS' programs: 
LOCOMOTION™, SWITCH-IT"' ;mt1 GOODS"' to evaluate the Trade·offs between alternatives. 

INPUl 
M•rlne/Jna.nd 
TechnolotleJ 

f 
Port ~nd tnlarid 

'"""'""""''· 

~rket An;ilysls 

f.lhlblt 4: ln\eractlv~ Analysis Prcxeu 

OUTPUT 

Port and Infrastructure needs to service the SH 36A Corridor will be identified and their operating and 
t:.tpltal tosts estimated in :2015 dollars. The cost estimates generoited in the conct"pt study will be subject to 
detailed r~\liew in terms of both tlleir engineering requirements, as well as potential environmental issues. 
An environmental scan will be completed to endure that environment al Issues can be mltlgat~d and that nu 

"fatal flaw<,'' Pxi!'lt in the development of the cnrridor. 

The Engineering fecisibility tor the studv will build on the earlier concept )luuy dti.ilp i:. 1111u will c.reistc a 

reprcsPntative alianment, between Port Freeport and Rosenberg, solely for the purpose of assessing the 
teas1bility of the project. Civil, structural and operational engineering, requirements for construction of the 
project, and llkt:ly 1 c::l<1tcd infro:;tructure costs, will be developed for the representative alifjnment. Roadway 
network improvements necessary due to the project will al:so be- ana lyied. The o\lerall analysis w ill include 
considerat ion of whether the proJect can be elCecuted and operated safely, rail geometry Issues, ancl the 
crwlronmental fusibility of the project with a view towards the ability to !>ecure the required licenses, 
approvals and permits In a timely and cost effective way. 

Furthermore, the timinit of infrastructure needs will be assessed to ensure t hat It is timed to relate to 
changing traffic conditions, which could well occur in the next flv~ to ten years due to the Panama Canci l and 
tncrl'a~ing con~estion in thf" Houston reclon. The impact of the pro posed imrroveme nt ~ in Port Freeport 
services and SH 36A Corridor for truck and rail will then be compared lo other major Gulf pons and used In 
estimating the potential market thllt the Port can capture. 

Development of a new rail line in the SH36A corridor as part of the 11cnional rail net work will fo ll under the 
jurisdiction of t he United States Surtace Tr;n$portat10n Bo.:irtt (STB). Under the National E11vlru11111e11tal 

Transoor1a11on EcO•\Ornlc~ & Mo11dgcment :ivstem~. Inc. fan uary 19, 201'I Pases 
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Policy Act (NtPA), the ~TB must tc1kc- i11l1> account lhe cnvlronmc:ntill Impacts of fts action~. lncludinc direct, 
indirect and cumulative impacts. The STB's environmental rules arc speciffcd In 49 CFR 1105. These rules 
implement various environmental statutes that include NEPA and the National Historic Preservation 
Act . ST9 requirements for environmental documentation and historic rPpons a s detailed in the following 
link: http://www. ~tb.dot.gov/stb/environment/rules gu Ide.html. 

A~ a fc;>sibility-level assessmeot, the cu"~nt study must cnmplete ;rn Environmental Scan that will anticipate 
and identify potential envi ronmental Issues. The environmental scan will include a preliminary consideration 
of at least the following area~: 

o N;1tural/Bioloeical Resources 
o Water Resources/Wet Ian d~ 
o Land Use 
o Geology and Soils 
o Rec:re•tion 
o Noise and Vibr;1tinn 
o Cultural/Palcontolo8 1c:al Rc4ourcc$ 
o Environmental Justice 

An @nvlronmental constraints map will be created for the project area that identifies the major 
environmental arcns of concern. This constraints map will be created uslne pu bllrly ;iv;illahlP. (iat;i and the 

study team's knowledgl! of the proiect area. The representative alignment wlll be laid out such that Is does 
not have any fatal flaws due to envi ronmenta I impacts. lesser Impacts due to the representative alignment 
will be used as the basis for the mlti9atio11 t.osts as.socia tcd w ith the project. 

The Fea)ibilily Study will not Include p\.lblic: outrcoch other th.in with kqy Project st::ikaholders, but the 
feasibility study should reason;ihly a ntlcipate likely com munnv concerns. 

Finillly, the analysis will define the most effectivf" W71V 10 nf"velop both wnter services and Inland dis.1ributlon 
services. by assessing their performance In both financial and economic terms. Specifically, an analysis will 
be made of different water seNlces to and between Houston and frl:!t!purl, amJ ~peclflcally the 1ole or 
Freeport "Topping off" container ships and/-Or COB service.s. It should be noted that Port Freeport largely 
serves a different market to that of Port of Houston. Port Freeport will serve Mid America, whereas the 
Purl or Houston b largely 3el'Ving its own m ctro :inu . Meetings will be held with the Port of Houst°'n to 
identify the opportunities for collaboration and how the Port of Houston would respond to different 
options. from the evaluation of options the most ettectlVe deve lop1m:nt plan for the Pon rreeport and the 

SH 36A corrlnnr will be derived. In developing the service plan, the analysis will also recognize and consider 
existing and potential institutional, fiscal, and policy issues that are fundamental to the success of the 
project. 

A key element of the feasibility assessment will be that the l>tui.ly teams work closely with important 
stakeholders such as the shippers to ensure they are c:omfo rtabl4! with th~ bask: concepts, market forecasts. 
and Port Ffeeport service proposals. It is important to achieve Nbuy-lnh from the freight shippers, ra ilroads 
and t<'lrriers, and to Identify their nerds in mccung the Port Freepon proposa ls. This Includes compelitive 
rail ~Prvice to and from the port. the character of water services from and to the ports of Houston and 
Freeport, and the line ;md yard Lapacity issues for r;ii l. Thoe rail cap3clty issues wlll be identified usJne the 
Ml~S-1r~ an.J SWITCH-IT"' models. As required, m il infr:istructurc capacity needs and potential funding wlll 
be addressed. The service plan as f i nally developed will Include contingencies to manage Issues aff~ct in11 ih 

Implementation . 
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Step 3 - Traffic and Revenue Assessment 
A traffic and revenue yield assessment w ill be completed to optimize the tariff systems for the final service 
plan. ror each level of service, the market dat;;i .:ind the service plan wlll be used to dP.rivP rP.11enue estimates 
that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs to the SH 36A 
corridor in relation to the supply and demand condlt1on5 (1.e .. lhe affordablflty of the tariff to the fre ight 

r;illroads), a final set of traffic volumes and revenues can be de rived. These tariffs, when applied to the 
market, will optimize revenues and provide the key input to the financial model used to <issess the potentlal 
of the SH36A Corrfdcrr . The propose<f tariffs will be: discussed with the freliht railroads to Identify the value 
they place on the improvements offered by the SH 36A corridor. 

Step 4 - lmplementatlon Plan Analysis 
In the fourth step, tht? market analysis, service pl;in and tariff structures develo~d in Steps 1 through 3 will 
be used to define th~ specific infrastructure, land uses, and development proposols for the SH 36A 
Development Corridor. The ana lysls will idenOfy these critical inputs/costs -

• Port infrastructure, 
• Kail infrastructure, 
• Highway Infrastructure. 
• Inland port potential, 
• Terminal facilities, 
• Bulk and car load rail traffic. 

• Maintenance facilit ies, 
• ln1erface access systems for trv~ and r•il traffic, 

A financial and economic evaluation process Wiii assess flnanclal re1urn and economic benefits. The financial 
:in;;lysls will assess both container and car load traffic ;»nd provid~ an aiSessment of needed facilities. These 
assessments will Include net present value, internal rate of re turn, payback period, debt coverage and 
flnancicil l'lsk. A quantitative risk analysis risk an<ilys is will ide ntify key elements thilt could impact the 
financial return on the project. As the process develop!>, specific requirements will be developed for the Port 
Freeport and the SH 36A corridor• nd the revenue process will be examined to maxm'llle the rinancral and 
e<;onomlc success of the project. 

In the economic analysis an evaluation wm be ma<le In the Cost Henef1t re tu(n$ of the project to the publlc, 
ports. anrl frPieht railroads. This will be supplemented by a RENTS"' analysis of the jobs, income, property 
values, and tax base enhancement that would result from the project. 

At the enli nf Step 4, the prel iminary Implementation Pl.m will be developed, defin ing the milestones and 
components for Implementing the SH36A Development Corridor. 

Step S - Financing and Funding Plan 
In Step s. the aim will be to develop • full financing framework and funding plan fnr the project wm be 
defined to 1ndudc potential publlc-private partnerships, fra nchlSA!' porPnt i;:il~ ;in d others. The role of funding 
sources in terms of both the public and private sector w ill be assessed and a varldy of creative fina ncing and 
funding prosram~ will be considered. Specific consideration wlll be gtveri to 1h~ appropriate institutional 
~1 ructur.es for the operation and the needs of stakeholders. As required, specific cost sharing arrangem~nts 

will be developed between federaJ, state, ports, shippers ;inrl the freight railroads. As appropriate, cost­
sh;irlnts ~· rangements will be thoro\Jghly defined :lnd varlou s cost allocation, procedures proposed . 

. 
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During this step, lnstltutlonal arrilngemcnt$ ~greement:s will be discussed, deve loped, and delivered to the 

partners for their acceptance. A Risk Analysis will Identify key factors and Issues associated w ith the 
different strategic options. 

step 6 - Business Plan 
In Step 6, a Feasibility Buslner.s Pl;an will be flnallzed that will bring together U11:: various sub·plans and 

aareements that have been developed as part of Steps 1 through S. The Feasibirity Business Plan will 
include-

• Market Analysis 

• OperatlnB and Service Plans 

• Capital and Operating Co:.ts 

• Environmental Requirements 

• Land use Requirements 

• f inal'lclill Plan 

• Funding Plan 

• Implementation plan 

TI1~ Business Pian will guide and support the key stakeholders throughout the implementation and financine 
actrvltles of tht: lt\C rcmcntal ,.;ail project. C;apit::if needs, operatlne cmts :ind potential re"enues will be 
identified. This plan will set out a development plan aod investment program to support as necessary the 
'Provisions nf updated Port Freepon I nfrastrutturc. SH 3 61\ Dwelopment Corridor, r11ll 11nd highway 

1nt~str\Jcture, a full multimodal "In land Port" faci lily to facilitate traffic movement by truck, rail and water 
out of and Into the Purl Freeport hinterland. This development will require full finonc.lol .:ind economic 

Justi0c;1tlon and an understanding of the contribution the facility can make to the Texas economy in terms 
of jobs, Income and transfer payments like ta>< base expansion and add itional rents and fees. 

Resources 

nme une: The work will take nine months to complete, and will involve seven meetings and presentations 
as !>hown ln Eichlbit 5 tl'I the 36A counties ;ind the Port Freeport. as the study proceeds. 

Study Cost: The study wlll cost $600,000 to complete Includ ing out of pocket travel cost5. Out of pockC't 
travel costs will be billed as a direct expense. 
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bhlblt S: Worlc Pl'" f- SM iU OeV<tlopmMt C"'.nrrldM Au~nK.< Casa 1nd Feaslblllty Study 

Busin•ss Plan S~ps MONTH 

1 z 3 4 j s 6 7 8 !) 

Ste!) 0: Pro~ .~~~!N"~. 

)tep 1: DM•ltei• Oe~~~·n~ 

Step 2: Port and RalSc-r~ 
Step 3: T1'1lflc Hd !Revenue Estl"'91•~ 

S'•P 4 : £,icln•••"11r, [1wlronm4ntal. 

Fin1ncl1l/Economlc. An•IVJI$ 

St eps: An•n<• ••1J fur~lnc 

Sl•P 6: 8usl"as Plan 
Mutlncs 

Pnnntatlons 
Proi:rns ll•!>!rt• 

~!_•_ft_ ~nd Flnel l'l•~ • _ 
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STATE OF TEXAS § 
§ 

CCU NTY O~ ~ORT BEND 9 

AMENDMENT TO AGREEMENT FOR 

SH 36A DEVELOPMENT CORRIDOR BUSINESS PIAN 

THIS AMENDMENT, i~ m :ide a nd entered Into by and between fort Bend County 
(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 
Transport:atlon Econom ics R. Mana1ement Systems, Inc., (hereinafter NContractor"), a company 
;iuthorized to conduct business in the State ofTe)(as. 

WHEREAS, the partie.s e>U!cuted and accepted th<lt cert:iin J\Qreemont for SH 36A 
Development Corridor Plan on July 22, 2014, (hereinafter .. Agreement~ ), attached hereto a~ 
EKt1ibit A and incorporated by reference herein for all purposes; and 

w111:nEAS, the part.ie' desi,.e to inc,.e;1se th" M::t)(imum Compensation to include 
additional travel required to perform 5crvic.ts under the A.greement. 

NOW, THEREFORE, the parties do mutually agree as follows : 

1. Counw shall make an additiona l eight thousand dollars and no/100 
($8,000.00) ava ilable for additional trave-1 and expenses. 

2. The total Ma>eimum Compensation under tne Agreement and this 
Amendment sh::>ll be Increased to an amount not to exceed slx ty-thr" 

thousand dollars and no/100 ($63,000.00), Including travel and expenses. In 
no case shall the amount paid by County exceed the Maiclmum 
Compens<>tion w ithe>ut an amendment. 

Except <t!i. provided herein, all terms end co11d ltions of the Agreement stioll rem::> in 

unchMged. 

Robert f . He bert, County Jud1te 
10·2i · h J"{ 

ATIEST: 

.. 
Co~nty Clerk 

;' . . " ... ,v..s.,< 
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TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC . 

I ' , 
. · I , r , 1 1, 

"'. • '- t '., l \ 

Ault orlted Aernt- ~•eniiture 

1\t ~ \ ., ' . •. 

Authorized Agent· Printed Name 

I . .:l.' Ji -
Title 

I 

' ' '·. • 
Date 



AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount ot $ / · 1· 1 I · "' ' to 
ilccomplish and pay the obligation of Fort Bend Cou7 under th i-: cnntract. 

I I J I ~- - - ---

/ ,',, t - _,.::.:- J 
'/• 1 , __ l /-· • . -· . 

p J - .. 
Robert Edward Sturdivant, County Auditor 
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STATE OF TEXAS § 

§ 

COUNTY OF FORT BEND § 

AGREEMENT FOR SH36A. DEVELOPMENT CORR1DOR BUSINESS PlAN 

THIS AGREEMENT is made and ~ntered into by and between Fort Bend County, 
(hereinafter "County"), d boc.Jy corporale .arid polilic under lhe law!> ur lhe Sldlt! or Tt:Kcl!I, anti 

Transportation Economics & Management Systems, Inc., (hereinafter "Contractor" ), a company 
authorized to conduct business In the State of Texas. 

WITN ESS ETH 

WHEREAS, County desires that Contractor provide certain services related to the SH36A 
develupment corridor (hereinO'lftc r "Services" ); O'lnd 

WHEREAS, County has determined that this Agreement Is for personal or professional 
servicP.i. and therefore exempt from competitive bidding under Chapter 262 of the Texas Local 
Government Code; and 

WHEREAS, Contractor represents that it is qualified and desires to perform such 

s~rvlces. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth 
below, the parties agree as follows: 

AGREEMENT 

Section 1. Scope of Services 

Contractor shall render Services to County as defined in t he Scope of Services (attached 
hereto as Exhibit A). 

Section z. Personnel 

2.1 Contractor represent<> that it pre!iently has, or is able to obtain, adequate 
qualified perso nnel in its employment for the timely per formance of the Scope of Services 
required under this Agreement and that Contractor shall furnish and maintain, at its own 
e1<pense, ddequate and sufficient personnel, in the opinion of County, to perform the Scope of 
Services when and as required and without delays. 

2.2 All employPP<. of Contrrictor <.hrill hr1vP sucll knowledee and experience as will 
enable them to perform the duties assigned lo them. Any employee of Contractor who, in the 
opinion of County. is incompetent or by h is conduct becomes detrimental to the project sha ll. 
upon request of County, immediately be removed from association with the p roject, , 

~ I • • 
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Section 3. Compensation and Payment 

3.1 Contractor'<; tppi; <> hill! hP ralc:ul;:ited ;it the rates set forth in the atrached Exhibit 
A. Out of town travel expenses associated with the Agreement shall be reimbursed at cost 
upon proper submission of expense records to County, subject to the terms and conditions of 
the County Travel Reimbursem~nt Requirements for Fort Bend County Employees. The 
Maximum Compensation for the performance of Services within the Scope of Services 
described i11 Exhibit A including reimbursable expenses is fifty-five thous&>nd dollars and no/100 
($55,000). In no cc:isc shall the amount paid by County under thi!; Agreement exceed the 
Maximum Compensation without an approved change order. 

3.2 All perform;:inrP of thP. Seo pe of Services by Contractor including any chanses in 
the Scope ot Services and revision of w<>rk satisfactorily performed w ill be performed only 
when approved in advance and authorized by County. 

3.3 County will pay Contractor based on the following procedures: Upon complcttion 

ot the first three (3) steps identified in the Scope of Services, Contractor shall submit to County 
two (7) orieinril rnniP.s of invoices in a form accP.ptable to County in an ;imount not to P><e:PPcf 

twenty-five thous;ind dollars and no/100 ($25.000) for services performed. Upon completion 
o( steps 4, 5, and 6 identified in the Scope of Services, Contractor shall submit to County two (2) 
original copies of I nvoice~ in a form accept<tble to County tor the remaining balance for services 
performed, sub ject to Section 3.1. County shi=311 review such invoices and approve them within 
30 calendar days with such modifications as are consistent with this Agreement and forward 
same to the Auditor for processing. County sh;ill p;iy each such approved Invoice within t h irty 
(30) calendar days,. County reserves the rig ht to withhold payment pending veri fication of 

satisfactory work performed . 

Section 4. Limit of Appropriation 

4.1 Contractor cleC1rly undPrstancts and agrP.es, such understandinR and agreement 
being of the absolute essence of this Agreement, that County shall have available the total 
maximum sum of fifty-five th ouscHHJ uulldr) di ill 110/100 ($55,000), spec1flcally allocated to fully 

discharee anv and all liabilities County mav incur. 

4.2 Contractor does further underst.and and agree, said under 'itandine and 
agreement also being of the absolute essence of this Agreement, that the total maximum 
compensation that Contractor may become en titled to and the total maximum sum that County 
may bl:!cumti Ii.al.JI!:! lo pay to Contractor shall not under dllY cont.liliom. cin:um!>ldnt:e:). u r 

interpretations thereof exceed fifty-five thousand dollars and no/100 ($55,000). 

Section S. Time of Performance 

The time for performance of the Scope of Services by Contractor hall begin w ith receipt 
of the Not ice to Proceed from County a nd end no later than twelve (12) wee ks thereafter. 

·2· 

21of54 



Contractor shall complete the tasks described in the Scope of Services within this time or wi1hin 
such addit ional time as m ay be ex.tended by the County. 

Section 6 . Modifications and Waivers 

6.1 The parties may not amend or waive this Agreement. except by a written 
agreement executed by both part ies. 

6.2 No failure or delay in exercising any right or remedy or requiring the satisfaction 
of any condition under this Agreement, and no course of dealing between the parties, operates 
as a waivt!r ur ~stoppel of any right, remedy, or condition. 

6.3 ThP rights and remedies of the parties set forth in this Ai;?reement are not 
exclusive of, but are cumulative to, <>ny rights or re medics now or subsequently e><ist ing at law. 
in equity, or by statute. 

Section 7. Termination 

7.1 I ermination for Convenience 

7.1.l County may terminate this Agreement at any time upon thirty (30) days 
written notice. 

7.2 Termination for Default 

7.2.1 County may terminate the whole or any part of th is Agreement for cause 
in the following circumstances: 

7.2.1.1 If Contractor fails to perform services w ithin the time specified in 
the Scope of Services or any extension thereof granted by the County in writing; 

7.2.l 2 tr Contractor materially breaches any of the covenants or terms 
dllJ 1..ui1c..lilion5 set forth in this Agreement or f ails to perfo rm any of the other provisions of this 

Agreement or so fa ils to make progress as to endanger performance of this Agreement in 
accordance with its terms, and in any of these circumstances does not cure such breach or 
failure to County's reasonable satisfaction w ithin a period of ten (10) calendar days after 
receipt of notice from County specifying such breach or failure. 

7.2.2 If, after termination, it is determined for any reason whatsoever that 
Contractor was not in default, or that the def ault was excusable, the rights and obligations of 
the parties shall be the same as if the termination had been issued for t he convenience of the 

count)' In dl..Lunfonce with Section 7.1 above. 

7.3 Upon termlr\atlon of this AgrP.P.mP.nt. County shall compensate Contractor in 
accordance with Section 3, above, for those services which were pro vided under this 
Agreement prior to its termination and which have not been previously invoiced to County. 
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Contractor's final in\loice for said services will be presented to and paid by County in the same 
manner set forth in Section 3 above. 

7.4 If County terminates this Agreement as provided in this Section, no fees of any 
type, other than fees due and pCJyable at the Terminiltion OL1te, shall thereafter be paid to 

Contractor . 

Section 8. Ownership and Reuse of Documents 

All documents, data, reports, research. graphic presentation matcri<ils, etc., developed 
by Contractor as a part of its work under this Agreemerit, shall become the property of County 
upon completion of this Agreement, or in the event of termination or cancellation thereof, at 
lhe time of payment under Seclion 3 for work performed. Contractor shall promptly furn ish all 

such data and material to County on request. 

Section 9. lnsoectlon of Books and Ret9ru 

Contractor w ill perm i t County, or any duly authori2ed agent of County, to inspect and 

examine the books and records of Contractor for the purpose of verifying the amount of work 
performed under the Scope of Services. County's risht to inspect survives the termination of 

lhis Agreement for a period of four years. 

Section 1.0. lnsur:ance 

10.1 Pr iur lu c.:ummencernenl of lht! Se ~ic~=>. Cunlraclu r ~hall furni!>h Cuunty w ith 
properly executed certificates of Insurance which shall evidence all insuranr:e rPqui red ilnrl 
provide tha t such insurance shal I not be canceled. except on 30 days' prior written notice to 
county. Contractor shall pro\/lde certified copies ot Insurance endorsements and/or pollc1es if 

request ed by County. Contrac1or shall maintai n such insurance covera~e from the t i rne Services 
commence until Services are completed and provide replacement certificates, policies and/or 
endorsements for any sueh insurance expiring pnor to completlon of Services. Contractor shall 
obtain such inc;ur;:in<:P. written on an Occu rrP.ncP form ftom c;ur.h comJ')aniec; h~ving Bests rating 
of A/VII or better, licensed or approved to tr\lnsact business in the State of Texas, and shall 
obtain such insurance of the following types and m inimurn limits : 

10.l.l Workers· t.ompensat1on insurance. Substitutes t o genuine Workers' 
Compenc;ation Insurance will not be allowed. Employers' Li..tbil i ly insur;,ncP. with limit~ of not 

less than $1,000.000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 
per bodily injury by disease. 

10.1.2 Commercial general liability insurance with a limit of not less than 
$1,000,000 e;>ch occurrence and $2,000,000 in the annual aggregate . Policy shall cover liability 
for bodily injury, personal i njury, and property damage and products/completed opcr<>tions 

arising out of the business operations of the policyholder. 
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10.1.3 Business Automobile Liability insurance with a combined Bodily 
Injury/Property Damage limit ot not less than $1,000,000 each accident. The policy shall cover 
liability arisi ng from the operation of licensed v ehicles by policyholder. 

10.1.4 Professional Li('lbility insu rance with limits not less than $1,000,000. 

10.2 County and the members of Commissioners Court :.ha ll be named es additional 
insured to all required coverage except for Workers' Compensation. All Liability policies 
includlng Workers' Compensation wr-illen on bt!half of Contractor shall contain a waiver of 
subrogation in CCIVUI ur County and member!. or Commi!.~iomm. Cuurl. 

10.3 If rt!4uired coverage Is written on a claims-made basis, Contractor warrants that 
any retroactive date applicable lo coverage under the pollcy precedes the effective date of the 
contract; and that continuous coverage will be maintained or an extended discovery period will 
be exercised for a period of 2 yc.:1rs beginning from the t ime that work under the Agreement is 

completed. 

Section 11. Indemnity 

CONTRACTOR SHALL IN DEMNIF~ AND DEFEND COUNTY AGAINST All LOSSES. 
LIABILITIES. CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE 
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR 

EMPLOYEES. PERFORMED UNDER THIS AGREEMENT THAT RESlJLI FROM THE NEGLIGENT 
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY Of CON rt<ACTOR'S AGENTS, SERVANTS 

OREMPLOV~ 

Section 12. Confidential and Proprietary Information 

12.l Contrac tor acknowledges that It and its employees or agents may, in the 
course or performing their responsibiliti es under- this. Asrccmcnt, be e><posed to or :acquire 
information that is confidential to County. A.ny and a II information of any form obtained by 
Contractor or its employees or agents from County in the performance of this Agreement 
:shall be deemed to be confidcntiol infor-motion of County ("Confidential lnform;ition") . Any 
reports or other documents or items (includ ing soft ware) that result from the use of the 
Confidential Information by Contractor shall be trealed with respect to confldent1ahty in the 
~., 111 ~ •nanncr as the Confidential Information. Confidr.ntil'll Information shall be deemed not 
to include inrormation that (a) is or becomes (otner t han by disclosure by Contractor) 
publ icly known or is contained in a publicly available document; (b) Is rightfully in 
Contractor'i. pu~!i.ession without the obligation or nond'isclosure prior to the lime or 1l) 
disclosure under this Agreement; or (cl is independently developed bv employees or aRents 
of Contractor who can be shown to have had no access to the Confidential lnronnation. 

12.2 Contractor agrees to hold Confidential Information in strict confidence, using 
at least the :>ame degree of care that Contractor uses In maintaining the confidentiality of 
i ts uwn cu11fidential inforMation, and not to copy. reproduce. sell. assign, license, market, 
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties 
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or use Confidential Information for any purposes whatsoever other than the provision of 
Services to County hereunder, and to advise each of its employees and agencs of their 
obligoti ons to lcl"cp Confidential lnform<ltion confidcnti&1I. Contractor Shull use its best 
efforts to assist County in identifying and preventing any unauthorized use or d isclosure of 
any Confidentia I Inform atlon. Without !Imitation of the foregoing, Contractor shall advise 
County immediately in the event Contractor learns or has reason to believe that any person 
who has had access to Confi dential Information has violated or intends to violate the terms 
of this Agreement and Contre1ctur will at its expen5e cooperate with County in seeking 
Injunctive or olh~r t!qui table relief in lhe ndnH~ uf Cuunly ur Contractor ag<dnst any such 
person. Contractor agrees that, except as directed by County, Contractor wi ll not at any 
time during or after the term of this Agreement disclose, directly or Indirectly, any 
confidential Information to any person, and that upon termination of this Agreement or at 
County's request, Contractor will promptly turn over to County all documents, papers. and 
other matter in Contractor' :; possession which embody Confidential Information. 

12.3 Contractor acknowledges that a breach of this Sect ion, inclul..llng disclosure or 
any Confidential Information, or disclosure of other information that, at law or in equity, 
ought to remain confidential, will give r he to irrepe:He11Jle injury Lo County l hat Is 
inadequately compensable in damages. AccordinKIY, Cuunly may seek and obtain in junctive 
relief against the breach or threatened breach of the foregoing undertakings, in addition to 
any other legal remedies that may be available. Contractor acknowledges and agrees that 
the covenants contained herein are necessary for the protection of the legitimate busi ness 
interest of County and are reasonabl e in scope and content. 

12.4 Contractor in providing all servi ces hereund~r agrees to abide by the provisions 
of any applicable Federal or State Data Privacy Act. 

12.5 Contractor expressly acknowledges that County Is subject to the Texas Public 
Information Act, TEX . GOVT CODE ANN.§§ 552.001 et seq., as amended, and notwithstanding 
any provision in the Af,tccrncnt to the contr.:>ry, County will mokc any information related to 

the Agreement. or otherwise, available to th ird parties in accordance with the Texas Public 
Information Act. Any proprietary or confidential information marked as such provided to 
County by Consultant shall not be disdosed to any third party, except a'.> directed by th~ Tlf'>tas 

Attorney General in response to a request ror such under the Texas Public Information Act, 
which provides for notice to the owner of such marked intormat ion and the opportunity for the 
uwner or such information to notify the Attornt'y GP.nP-rnl of the reasons why such informaliun 
should not be d isclosed. The terms and conditions of the Agreement are not propriet.arv or 

confidential information. 

Section 13. Independent Contract<>r 

13.1 tn the performance of work or services hereunder, Contractor shall be deemed 
an independent contractor, and any of its agents, employees, officers, or volunteers performing 
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work required hereunder shall be deemed solely as employees of contractor or, where 
permitted, of its subcontractors. 

13.2 Contractor an d its agents .. employees, officers, or volunteers shall not, by 
performing work pursuant to this Agreement, be deemed to be employees, aeents, or ~erv~nts 
of County and shall not be entitled to ~ny of the privileges or benefits of County employment. 

section 14. Notices 

14.1 (ach party giving any notice or making any request, demand, or other 

communication (each, a "Notice" ) pursuant to this Agreement shall do so in writing and shall 
use one of the following methods of delivery, each of which , for purposes of this Agreement, is 
a writ ing: personal delivery, registered or certified mail (In each case. return receipt requested 

and posla~I:! pr~paicJ), ur nalionally rec.ogniLetl uver 11ighl wurit'r (with dll fl:!t'!I prt!paid). 

14.2 Each partv giving a Notice shall address the Notice to the receiving party at the 
address listed below or to another address designated by a party in a Notice pursuant to this 

section: 

County: 

With a copy to: 

Contractor: 

Commissioner Precinct 1 
.~01 Jackson Street 
Richmond, Texas 77469 

Fort Beno County 
Attn: County Judge 
401 J;:ick~cm StrPPt 

Richmond, Texas 77469 

Transoortation Economics & Management Systems, Inc. 
1 16 Record St..-eet 
Frederick, Muyland 2.1701 

14.3 A Notice is effective only if the party giving or making the Notice has complied 
w ith subsections 14.1 and 14.2 and 1t t he addressee has received the Notice. A Notice is 
deemed received as follo~: 

14.3.1 ir the Notice i\ d!-'livPred in person, or sent by registered or certified mail 
or a nationally recognized overnight courier. upon receipt as indicated bv the date on the 
signed receipt. 

14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if 
the Not ice cdnnot be delivered because of a change in address for which no Notice was given, 
then upon the rejection, rt!ru~al, or indlJilily lo deliver . 
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Section 15. Compliance with Laws 

Contr;ic:tor sh all comp ly with a ll federal, state, and local laws, statutes. <>rdinances, rulf>s 
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals 
in any matter attecting the- pertormance ot this Agreement, including, without limitation, 
Worker's Compens-ation l;iws. minimum and maYimum ~l;ary and waee statutes and 
regulations, licensing laws and regulations. When required by County, Contractor shall furnish 
County with certification of compliance with said laws, statutes, ordinances, rules, regulritit'ns, 
order!>, and decrees :aboYe specified. 

section 16. Perform:t nee Warranty 

16.1 Contractor warrants to County that Contractor has the skill ;ind knowl~de~ 

ordinarily posses~ed by wt!U-inrurrnetl members or its trade or proh~!i!.iun practicing In the 
greater Houston metropolitan area and Contractor will apply that ski ll and knowledge with care 
and d iligence to ensure that the Services orovirlPd hP.reunder will be performed and delivered 
in accordance with the highest professional standards. 

16.2 Contractor warrants to County that the Services will be free from material errors 
i!llU will rndterially conform to a II requirements and specifications contained in the atldCht::<..f 
Exhibit A. 

Section 17. Assignment ;and Doloetion 

17.1 Neither party may assign any of its r ights under this Agreement, e)(cept with the 
prior wrillen conse-nt of thf" other party lhat party shall not unreasonably withhold it' 
consent. All assignments of rights are prohibited under this subsection, whether they are 
voluntarily or Involuntarily, by merger. consolidation, dic;c;nlution, operation of law, or any other 

manner. 

1/.£ Neither party may delegate any performance um.lei th1~ Agreement. 

17.3 Any purported assignment of rights or delegation of performance in violation of 
tlli!. Section is voill . 

Section 18. Applicable Law 

The laws of the State of Texas govern all disputes arislng out of or retating to this 
Agreement. The parties her eto acknowledge that venue is proper in Fort Bend County, Texas, 
for ;\II legal actions or proceedings arising out of or relating to this Agreement and waive the 
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the 
County' s sovereign immunity . 
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Section 19. Successors and Assigns 

County and Contractor bind themselves and their successors. executo rs. admin ist ra to r!'\ 
and assigns to the other party of this Agreement and t o the successors, execut ors. 
administrators and assigns of the other party, in res pect to all covenants ot this Agreem ent. 

Section 20. Third Party Beneficiaries 

This Agreement does not con fer any enforceab le rights or remedies upc>n any person 
other than the parties. 

Section 21. Severabilitv 

If itny provision of this Agreement is df!tPrminP.d to be inv;ilid , illegal, or unP.nfnrr.P;ihlP, 
the remaining provision!> 1t:mdi11 in full force, if the e:sscntial tcrm3 and condition:s of thi:i 

Aereement for each party remain valid, binding, and enforceable . 

Sedlon 22. Public!tv 

Contact w ith citizens of Forl Bend County, media outlets, or governmental agencie s shall 
be the sole responsibility of County. Under no circumstances whatsoever. shall Contractor 
rd~ase any material or information developed or received in the performance of the Servltes 

hereunder without the express written permission of County, e xcept where requ ired to do so 
bylaw. 

Section 23. C:iptions 

The !>t'cllon c:;iption.~ u~~d in t hi'i AgrPe mrht ;irr for r.onw•n iPnr.P of rPf PrP.nce on ly ~nd 
do not affect the interpretat ion or construction of t his Agreement. 

Section 24. Conflict 

In the ~vent there is 11 conflict between this Agreement and the attached e xhibit, th is 

Agreement controls. 

IN WITNESS WHEREOF. the parties hereto have sli;:ned or have caused their respcctiv~ 

names to be signed to multiple counterparts to be effective on the __ ._ •. day of 

---~---- 2014. 

.9. 
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FORT s;No COUNTY . 

/ --~ 
l/~t~ /w'tj;{tv1 

\.. Robe;t E. Hebert, Co~nty J-u-dg_e __ 

1-1J.;c1v 

ATIEST: 

Dianne Wilson, County Clerk 

'\'\"'~W'''''~ ~.t,.i~e: ..... {;_d1/(,, 

~
c:;: ~ ·~ 

. )( ~Cit= 
;~c 

TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC. 

. . l 1 1' I 
t ' I ·. I 

"-- - ---
1\uth.orized Agent- Signature '. 

I I\" . ' \ \' 

Authorized /\gent- Printed Name 

, 'r " l :W\,. 
~· I 

Title .. 
I 0 

_ _ _ ·_,,_·~-~-~·· 1,___~--

DiltC 

,~~~~· £ ··~~ 

~ .ft :i:f• 
::- . '\I' 't:l' 
~"~.. ... .J~~·I AUDITOR'S CERTIFICATE 

"'~,Pli;•· · · · ·· ·;.:f.i.~~~ .,,,,, IENO ,1.W~ . I l 
111111111""' 1 her~by c~r lify lhdl fond:. cm:: 1tvdildl> I~ in th~ <1rnuunt ur $ • 1 l .: · · to accomplish 

and pay the obligat ion of Fort Bend County undo< ,t hi$ contract. 

r I I 
~ . 

/ I I .T 
I • • I 

Robert Edward Sturdivant. County Auditor 
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SH36A Development Corridor Business Plan: 
Scope of Work 

Introduction 

The purpose of this concept study is to evaluate the potent ial for developing ;:. i:reeport/SH36A 
Development Corridor as a major rail trade corridor servlnc the rail yards, intermodal centers, ;:ind retail 
distribution ce?nters of cent ral, northern and west Texas. The corridor will provide a bypass and reliever 
to the ports uC G;iilvt"c;ton and 1-1ouston. whicl'l are being uchoked off" by bottlenecks ;ind congestion. It 
will provide a fast and effective means for serving markets to the north and west of Houston while 
expanding the o pportunities fof' the Port Freeport to develop as a competit ive "µort of entre" to ~erYe 

the rap it.llv 1:xµdnt.ling 1e~io11c1I 1.li!>tributio11 c~ntt:r!> now l.n:c"i11g e!>ldlJli~heu by ''BIK Box" retallers, and 
intermodal yard facilities of maj or freight ra ilroads. 

The 36A. Coalition are advocating fof' a study to assess the feasib ility of a corridor from Freeport to SH6 
north -ur Hempstead w here it c:;in connect to lf'\tersute .35:ind115, and avoid the bottlon'tcks of Houston. 
it would like to conslder as part ot this corridor the potential for rail investment that would serve the 
inland markets from the Port Freeport while avoKlr ng Hous\un's congested rail routes. 

TEMS has been cisket.I lu prepare d St.ope "' Work that will µrovilJe a Concept Level Ana lysis and 
Bu~i11es~ Plan that will an~wcr the following questions -

• Is there a business case for invest ing in rail along the SH36A Corridor and developing a trade 
corridor? 

I low will Port rreeport and the comm onlties along the SH36A l.orri dor benefit? 

• Can the private sector pliy i role in developini; the corridor, ond can the freight railroad> 
become a partner in the process? 

• What are the sou rces of public and private funding (revenue, loans. grants, bonds, letters of 
credit, etc.) that can be ob1alned 10 suppon and dev.elop the project? 

Study J\p pro a ch 

The purpose of the concept study rs to access the market opportunities, physical facility needs, financial 
and economic returns, business arrangements and implementation tlmeline for developins rail service 
along the SH36A Corridor to and from Port Freeport. 

In undertaking th is analysis TEMS will use its six steps Business Plannina process. The process is shown 
in Exhibit 1. For concept st udies TEMS w ill use a more aggregate lev~I uf csnalysis that can be refined to 
1t 111u1t: uetalled .tn.tlysil- i.<) Y.Jork proceeds f rom Concept to Feasibility t o lnvest111~11l -Graue. At the 

Investment Grade Level the work will reflect the ± 20 percent error level agreed w ith W all Street and 
necessary for both general and revenue bonds. 

Transportati on Economics & Manacernent ~vsterns, Inc:. Mar ch ll , 2014 Page 1 
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Stepl 

Step2 

Step3 

Step4 

Step5 

Step6 

txhiblt 1: Steps toward the Oevelop~nt of the Business Pl an 

• Study Design 
Prepare Mamt Dab b:Ke 

• Setupthe DaabiseS'{stem 

• 

• 

• 

• 

Fo~c;1stTntflc ind Revenues ror 
Snnarios, Landw1 Oewlopment 
Eltlmate Ann~I Opentlrc, Capital 1nd 
Malhtcnancc Costs 
Determine the Flnanc:l1l 1nd Economic; 
reulbllit'f of Snvlcc Sunulos 

Publk.Private Financing for the 
ProPQ5ed Scenario Development 
Oetrrmirl(\ the l=undlng Framework 

1mpter11c11t:at1on Pbn 
Produce a Business Plan 

Baseline Trip Tables 

Assessment of 
Potenllal Private and 

Funding Support 

Presentation 

Tr;in~portiltoon Ec(,nnmics & M3na(lement Sv~tems. Inc . M~rch 11, 2014 
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Step 1- Market Assessment 
Using t he market dat a devPloped by TEMS for the Panama Canal, Gulf Co ast Port Study, West Coast Port 
Study, and Nntioncl Porb Mod-el develop a m arket analysis fort he Port r.-ecport and SI IJGA. Development 

corridor using the TEMS GOODS"' multimodal freisht m ode l. The existing datab~e -0f socioeconomic data, 
marine markets, and com petitive inland transport networks will be updated using the latest Port statistics, 
u·pdated inland transportation data, and changes in mode competition due to oil prices, congestion and fuel 

efficiency. 

Medium and Lons Term forecasts will be prepared uslnR both the economic growth forecasts and changes in 
transport infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf 
ve1:.u:. u oth West and East coast ports. 

The market ;:inalysis will be used to identify r ail tr;iffic: from the Port Freeport along the SH36A corridor for 

horizon years 2010, 2030, 2040, and 2050. The traffic a nalysis will be summarized in terms <Jf short, 
medium and long term opportunities. 

Step 2 - Service Scenario Definition 
In the second step, the Busin11s' Pt<Jn will <PPk ro rlpfinP lhe most appropriate form of port. and rail 
infra)truc.lure and development strategies that might be developed for the Port FreeP<Jrt and t he SH36A 
corridor. Using specific market data 011 l he pulential mdr ke t pa ir3, 3ervicc needs, and the potentia l typc3 of 
wat er and rail operations in terms of performance and cost, an Interactive Analysis will be completed that 
assesses the rela tionship between m ar1< et volumes, and service development options for the Port Freeport 
and Inland distribution network< From the evaluatlon of these options the analysis will ident ify the rail 
tr attic potentlal, Inter modal interface needs. port to port services, and potential schedules and tariffs. 

Exhibit 2 shows the Interactive Analysis process. It can be seen that data on the marine and inland transport 
distribution systems and on 1h1:: 111d1kc:t b 1t:qu11t:IJ tu it.Ji:111ify tht: dtdfcsch:• uf the: t r1111:.µ un uperatlons t hat 

can be provided in the Freeport/SH36A f)evelopment Corridor. 

INPUT 
Marine/lnland 
Technologies 

Port and Inland 
lnlranructure 

Market Ana lysls 

C>lhiblt Z : lntenctlve Al>llVSh P~ocess 

INTERACTIVE 
ANALYSIS OUTPUT 

Tra•upo• l~t;on Ft-nnomicq & Maf\aeemC!nl Systems, Inc. March 11, 2014 
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Port and rai l Infrastructure needs to service the Port Freeport and the 5H36A Corridor will be identified and 
their operatine and capital costs estimated. This. Included the ability to support o n-dock, near dock, and 
corwentiom>I rail intcrmodal ~crvicP.s l=urthermore, the timing of r.:iil infr.::l!:tructurc nccd!i will be :15$C!i5cd to 
ensure that it is timed to relate to chaneing traffic conditions. w'hich could well occur in the next five to ten 
years due to the Panama Canal Clnd i11Lr~dsing congestion in lhe Houston region . lhe impact of the 
propos.ed 1mprovPmPnl~ in Port Freeport services and SH36A Corridor for rail will tlwn be comp;ul!rt tn 

other major Gulf ports and used in est imating the potential market that the Port can ca pture. 

The GOODS ... mod•I allocates tr.tffir. tn mndP.~ usina a mP.1ric tll:it r~flects -;hipper ;ind carrier behavior in 
the face of different mode and service options. It provides a me<han ism for estimating market share traffic 
..,otumes and revenue potential for each element of the traffic movement. 

finally, the analysis will define the most effective way to develop both water services ilnd Inland distribution 
servicl!s. IJy d~~~))i11g thei1 performance in both financia I and economic terms. From the evaluation of 
options the most effective rail and inland port development plan for Port Freeport and the SH36A corridor 
will be derived. In devPloping the ~ervice plan. the analvsis will also recoRnLze and consider exist ing and 
potcnti:il institutional, fiscal, and policy issues that are fundamental to the success of the project. 

A key element of this assessment w ill be thal the study teams work closely with important stakeholders such 
as the shippers to ensure they Clrf' r.nmfnrt;thlP. with lhP h;i ~ir: rn nrPpts, market forecasts, and Port Freeport 
service proposals. It is important to ;ichif!VP "buy-inu from the freight shippers. railroads and carriers, and to 
identity their needs in meeting the Port Freeport proposals. This Includes both line and yard capacity lssues 
for rail, which will be Identified using the MISS-IT'"' and Switch-It"" models. As required, capacity needs and 
potential funding will be addressed. The service plan as finally developed will Include contingencies to 
manage issues atfectlng i ts implemcntetion. 

Step 3 - Traffic and Revenue Assessment 
A traffic and revenue yielrl ac;\P\'imenl will be comp IP.led to optimi1P thP. r."lil t1' riff $y.>tr-ms for the final 
service plan. For each level of service, the market data and the service plan will be used to derive revenue 
estimates that reflect the supply and demand conditions that will eic~st. By providing an analysts of tariffs In 
relation to the supply and demand conditions, a final set of traffic volumes and revenues can be derived. 
These taritfs, w hen applied to the market, will optimize re\lenues an<I provide the key input to the financial 
model used to asse~::. the potcntlol of the Poi l rrccport, .:u1d S.H.3.61\ Corridor. 

Step 4 - Implementation Plan Analysis 
In the fo11r1 h <.IP fl , the m;:irkPt ;inalvsl~. service plan and tal:"iff structlHPS dPvelnpPrl In StPpc; 1 thrnueh ~will 

be used to define the specific infrastructure. land uses, and development proposa ls for the Freeport/SH36A 
uevelopment Corridor. lhe analysls will Identify these crltlcal Inputs/costs -

• Ra il infrastructure, 
• Port infrastructure, 
• lnldttd port potential, 
• T~rmiMI facilitirs, parkina and access. 
• Bulk and car load rail yard t raffic, 
• Mainten;mce tacmt1Ps, 
• Interface access systems for truck and rail traffic. 

Tral'\sporlilt1on Cconnmir_~ & M;inai;em~nt Sy~tems. Inc. Mi\rch 1 1, 2014 Page4 
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A financial and economic evaluation process will assess financial return and economic benelit$. These 
assessments will include net present value, internal rate of return, payback period, debt coverage and 
financial risk A~ tht> process deve lops. specific tecommend~tions will be developed for the Port Freeport 

and the SH36A Corridor and the revenue process will be e><amined to maximize the financial and economic 
success of the project. 

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and 
c.omponents for implcmentins the l-reeport/~H3bA Development Corridor. 

Step 5 - Financing and Funding Plan 
In Step 5. the polc11lic1I financing framework and funding plan for th~ rdil pruj~c:l w ill bi! ddiu~cJ tu include 
potenti al public-private partnerships, franchise potentials and others. The role of funding sources In terms of 
both the public and private sector will be assessed and o variety or creative financing &nd funding proarams 
will be considered. Specific consideration will be given to the appropriate Institutional structures for the 
operation and the needs of stakeholders. As required, specific cost sharing arrangements will be l.levelopetJ 
between federal. sta te. ports, shippers and the fre ight railroads . As appropriate, cost-sharing arrangements 
will be thoroughly defined and various cost allocation. procedures proposed. 

uunng this step, 1nstltut1onal arrangements agreements w Ill be discussed, developed, and delivered to the 
partners for their ac.ceptance. A prt!liminary Rl~k Andly~b will illentify key factors and Jnues associated with 
the different strategic options. 

Step 6 - Bu3iness Pion 
In Step 6, a preliminary Business Plan will be finalized that will bring together the various sub-plans and 
ilgreements that hilVP hf"Pn rteveloped as ~rt of Sterx I 1hrnueh. 'i. ThP nrPllmin<1rv Ru,.lness Pl;m w ill 

include -

• Market Analysis 
• Operating and Service Plan!> 

• Land use Requirements 
• Preliminary financial Plan 
• Prelimin11ry Funriiflg Pbn 

• Preliminary lmplementiltron plan 
• Preliminary Business plan 

The Business Plan will guide and support the key stakeholders throughout the implementation and financing 
activities ot the incremental rail project. Capital needs, uper illing cosh ancJ potential revenues will be 

Identified. 

Busine!>s Plan - This plan will set out a development plan and Investment program to support as necessary 
the development of a rail corridor and operation to support the upd.ated Port Freeport infrastructure. and a 
full multimodal ulnland Parr fatlli t:y to facllltate traffic movement by rail, truck and waler <iul ur and i11tu 
the Port f reeport hinterland. This development will r~quire fvl I fin11 nclol ond economic justification and an 
understanding of the contribution the rail facility can make to the Texas economy In terms of jobs, income 
and transfer payments like ta11 base expansion and additional rents and fe-es. 

"Tran~port>ltion Economics & M,m;igement Sy!>\1!!11~. Inc March 11. 2014 Page 5 
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Resources 

t lme Une: Th~ work will lake twelve weeks to complete, ind will Involve three meerlng~ and presentations 
ro the 36A counties and the Port Freeport, as the study proceeds_ 

Study Cost: The :1.lully will cost $'.i0,000 to complete plus oul of poc~ed travel colh. Out of pocket tr•ve l 

costs will be billed as a direct e><pense. 

Tr;in, pon~tion Fronom•o. & Managemt:nt Sy~tems. Inc. March ll. 20 l·I Page 6 
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November 24. 2015 

Mr. Michael Gutierrez 
Executive Assistant 
FBC Commissioner Pct. # 1 
Fort Bend County 
1517 Eugene Heimann Circle - Suite J 
Richmond, TX 77469 

Re: Agreement for SH 36A Development - Amendment No ·4 

Dear Mr. Gutierrez: 

With reference to LJ1e current agreement for the SH 36A Development, which is scheduled to expire 
November JO, 2015, I am writing to request that the tenn of the agreement be extended for a period of 
four (4) months until March 31. 2016 and that any monies remaining in the contract be used to cover 
labor costc: and direct expenses for Dr. Alexander MetcaJfto travel and make presentations on behalf of 
the project. 

Please do not hesitate to contact me or Dr. Metcalf if you have any questions or need further infonnation. 
Thank you for your time and consideration. 

Sincerely yours, 

TransportaJion Economics & Management Systems. Inc. 

c.J :~~..,-
Celia M. Pew 
Chief E.xecutive Officer 

I~ . '. ! .: '' • {• r 1 .! ' ". \! ') I -: (I 
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Fort Bend County 

Travel Policy Summary 
Effective August 1, 2015 

Summary Revised 09.21.15 

This is a summary of the Travel Policy, it is the travelers responsibility to read the ent.lre Travel Polley located at 

ht tp://econnect/modules/showdocument.ao;px?documentid=876 prior to making any travel reservations. failure 

to comply with the Travel Policy will result in delay of travel reimbursement or traveler covering cost of travel. For 

questions regarding the policy or making reservations call the Auditor's Office 281-341-3763 or after hours at 281-

684-n92. 

Hotels- Reimbursable rates are limited to the GSA Per Diem Limits per day, per city not including taxes. The rates, 

which vary by month, are located on the GSA website 

http://www.gsa.gov/portal/content/104877?utm source=OGP&utm medium=print-

radio&utm term=perdiem&utm camoaign=shortcuts 

State Contract Hotels are available at discounted rates. Traveler must verify the state rate per night is less than the 

GSA rate when reserving hotel room or the traveler will only be reimbursed at the GSA rate plus taxes 

http://www.window.state.tx.us/procurement/prog/stmp/ 

Traveler can stay at the host hotel if the host hotel offers a group rate and the traveler Is able to reserve the room at 

the group rate. If no more group rote rooms are a11CJilable the traveler will need to find other accommodations 

within the GSA reimbursable rates. 

• Valet parking will not be reimbursed if self-parking is available. 
• FBC is exempt from sales tax not hotel tax so you must pay all taxes at the hotel. 
• Travel Days: If the traveler must leave before 7:00AM to arrive at the start of the event and/or return to the 

County after 6:00PM after the event concludes, an additional night's lodging is allowable before and/or after 
the event. 

• Fees not allowable: Internet, phone charges, laundry, safe fees etc. 

• Gratuities: Gratuities are not reimbursable for any lodging services. 

Airfare- is reimbursable at the lowest available rate based on 14 day advance purchase of a discounted coach/economy 

full-service seat based on the required arrival t ime for the event. When using Southwest Airlines a traveler should 

choose the "wanna get away" flight category. Unallowable expenses include trip insurance, early bird check In, front of 

the line, leg room and fare changes for personal reasons. 

Rental cars- Traveler must use state contract rates with AVIS and Enterprise located at 

http://www.wlndow.state.tx.us/procurement/prog/stmp/ 

No add on cost (addit ional insurance, prepaid fuel, GPS, premium radio etc.} The state contract rates already include 

insurance so additional insurance is not necessary. Refer to the travel policy for details on booking your rental car 

reservations using the state contracts. 

Meals Per Diem - $36 in state and $48 out of state . Firo;t and last day of travel are paid at 75% of daily per diem rate 

(first and last day travel per diem rates $27 in state and $36 out of state) 

Mileage Reimbursements - Use of personal vehicle w ill be reimbursed at the current rate/mile set by Commissioners' 

Court. Mileage should be calculated using the County office location of the traveler and the event location. 

Contract Rental Car Rates (September 1-2015- August 31, 2016) - State of Texas Rates 
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Comoact 

lntArmedi::itA 

Full-Size 

Minivan 

SUV Mlrl-Si7A 

SlJV L::iroA 

$33.50 

$35.50 

$37.50 

$47.50 

$47.50 

$201 .00 

$213.00 

S??5.00 

$285.00 

$285.00 

nf;i 

$35.00 

$37.00 

$39.00 

$52.00 

$56.00 

SA~OO 

$210.00 

$222.00 

$234 00 

$312 .00 

$336.00 

$534.00 

Contract Rental car Rates (September 1-2015- August 31, 2016) - Out of State Rates 

Comoact 

lntermAdiata 

Full-St7P. 

Minivan 

SUV Mid-Size 

SUV Laroe 

$35.50 

$.17.50 

$.~9. !'\0 

$49.50 

$49.50 

nf;i 

S213.00 

$225 .00 

$237 .00 

$297 .00 

$297 .00 

nfa 

$35.00 

$.17.00 

S.19 00 

$52.00 

$56.00 

$R9.00 

$210.00 

$222.00 

$2:-W.OO 

$312.00 

$336.00 

$534.00 

GSA Reimbursable Hotel Rates for the State ofTexas October 2015 - September 2016. AU other states are online. 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

15 15 15 16 16 16 16 16 16 16 16 16 

Standard Rate Citv/Countv not listed 89 89 89 89 89 89 89 89 89 89 89 89 

Arlington/FortWorth / TarrantCounty/Cityor 149 149 149 149 149 149 149 149 149 149 149 149 
Grapevine 

Austin 

Bio Serino 

CClllAOP. St;ition 

CC>mus Christi 

Dallas 

EIPriso 

G11lv-lon 

Houston 

Laredo 

MrAllAn 

Midlrmd 

Pearsall 

Grapevine 

Travis 

Howard 

8r<'l70S 

Nuf!r.As 

Dallas 

El P;iso 

Gi:ilv11i::ton 

Montgomery f Fort 

Bend f Harris 

135 135 135 159 159 159 135 135 135 135 135 135 

171 171 171 171 171 171 171 1471 171 171 171 171 

114 114 114 114 114 114 114 114 114 114 114 114 

105 105 105 105 105 105 105 105 105 105 105 105 

125 125 125 138 138 138 138 138 138 125 125 125 

e ~ M ~ ~ M M M ~ M ~ M 

99 99 99 00 99 99 !¥.! 99 129 129 129 99 

131 131 131 131 147 147 147 147 131 131 131 131 

Webb 99 99 99 99 99 99 99 99 99 99 99 99 

H1<1atoo 93 93 93 93 93 93 ~ 93 93 93 93 9.~ 

MidlMd 1R~ 174 174 174 185 1A5 1R5 1A5 185 1A5 1fl5 185 

Frio/Medina /LaSalle 119 119 119 119 119 119 142 142 119 119 119 119 
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

15 15 15 16 16 16 16 16 16 16 16 16 

Plano Collin 114 114 114 114 114 114 114 114 114 114 114 114 

Round Rock Willlami;on 9fi 96 96 96 96 9fi 96 9fi 96 96 96 9fi 

San Anoelo Tnm GrAen 136 136 136 136 13fi 136 136 136 136 136 136 136 

San Antonio Bexar 120 120 120 120 120 120 120 120 120 120 i20 120 

South Padre lslant1 ~;:imP.mn 89 R9 aq R9 89 R9 R9 89 117 117 117 R9 

Waco Mr.Lennan 93 93 93 93 93 93 93 93 93 93 93 93 
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CERTIFICATE OF INTERESTED PARTIES 

Complete Nos. 1 - 4 and 6 if there are interested parties. 
Complete Nos. l , 2, 3, 5, and 6 1f there are no interested parties. 

l Name of business entity filing form, and the c ity, state and country of the business entity's place 
of business. 

Transportation Economics & Management Systems, Inc. 

FORM 1295 
1 of1 

OFFICE USE ONLY 
CERTIFICATION OF FILING 

Certificate Number: 

2016-30609 

Frederick, MD United States Date Filed: 

t-:2:--N""a_m_e_o.,..f -go_v_e_r-nm-e-nt,_a.,..I e-n'""'t""ty_o_r -st,_a.,..te_a_g_e_n_c-y""'th,....a...,.t ... 1s--a-p-art...,.y-.,..to_ t,.,.h_e_c_o_n.,...tr-a-ct"""f,...o-r -w..,..h.,..ic..,..h'""'t.,..h-e """fo-r-m"""1 .... s----103/24/2016 

being filed. 

Fort Bend C ounty Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be provided under the contract. 

23722 

Transportation infrastructure and planning services 

4 
Name of Interested Party 

6 AFFIDAVIT ! ~/cP t .. ~ % 
~ ::iic..- ~ ~°'~" ~~;: 
= :~~~:= 

~ ~ \ P&isuc / ~ § 
% ~~· / 1.,5 ""~t?·~ ..... ~,f 

/: •• • 1->J. • ' ' '/ '?t. .......... ~' ~ 

'//11 Cl( CO\)"" ,,,, 
11, ,,, 

''1111 1111 111\\ 

City, State, Country (place of business) 
Nature of interest (check applicable) 

Controlling Intermediary 

I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

Uu-lN!rtAI 
nature of authorized agent of contracung busines 

AFFIX NOTARY STAMP I SEAL ABOVE ~ 

S""'" to aod "'"''ribed bef<><e mo, b e,.,. -AL ~JtfR J[C4/.£ 
20 [ /.y , to certify which, witn s my ha d and seal office. 

, this the 24ffe dayofj/gd_, 

Title of officer administering oath 

Forms provided by Tex Ethics Commission www.ethics.state.tx.us Version Vl.0.312 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1of1 

Complete Nos. 1 - 4 and 6 if there are interested panies. OFFICE USE ONLY 
Complete Nos. 1, 2, 3. 5. and 6 if there are no interested panies. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-30609 
Transportation Economics & Management Systems, Inc. 

Frederick, MD United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/24/2016 

being filed. 

Fort Bend County Date Acknowledged : 

04/05/2016 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be provided under the contract. 

23722 

Transportation infrastructure and planning services 

4 Nature of interest (check applicable) 
Name of Interested Party City, State, Country (place of business) 

Controlling Intermediary 

5 Check only if there is NO Interested Party. 
0 

6 AFFIDAVIT I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

Signature of authorized agent of contraccing business entity 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said • this the day of . 
20 , to cen1fy which, witness my hand and seal of oHice. 

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Version Vl .0.312 




