
STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

FIFTH ADDENDUM TO SOFTWARE AND MAINTENANCE AGREEMENT 

PURSUANT TO RFP 06-101 

THIS FIFTH ADDENDUM is entered into by and between Fort Bend County, (hereinafter 
" Licensee" ), a body corporate and politic under the laws of the State of Texas, and Trapeze 
Software Group, Inc., (hereinafter "Contractor"). 

THAT, WHEREAS, the parties have executed and accepted that certain Software and 
Maintenance Agreement, (hereinafter the "Agreement"), on August 28, 2007, pursuant to RFP 
06-101 and amended on May 26, 2015 attached hereto as Exhibit "A" and incorporated by 
reference herein for all purposes; and 

WHEREAS, the following changes are incorporated as if a part of the original Agreement 
incorporated by reference in the same as if fully set forth verbatim herein: 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. The time for performance of the Services shall be extended for an additional one 
(1) year. 

2. Contractor shall provide additional Services as set forth in the attached Exhibit B. 
3. The Maximum Compensation for the Scope of Services including reimbursable 

expenses shall be increased by twenty-four thousand eight hundred fifty dollars 
and no/100 ($24,850.00). In no case shall the amount paid by County for the 
Services described in Exhibit B exceed the Maximum Compensation without 
written approval by both parties. 

4. All terms and conditions of the Agreement, including any addenda or 
amendments, not modified herein shall remain in full force and effect for the 
term of Agreement. If there is a conflict between this Fifth Addendum and the 
Agreement for Software and Maintenance Agreement including all previous 
Amendments Addendums, the provisions of this Fifth Addendum shal l prevail 
with regard to the conflict. 

Except as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 
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IN WITNESS WHEREOF, the parties put their hands to this Amendment on the dates indicated 

below. 

FORT BEND COUNTY TRAPEZE SOFTWARE GROUP, INC. 

Robert E. Hebert, County Judge 

Date Authorized Agent- Prin'ted Name 

ATIEST: '1)",~ o~ \-,n~u.... 
Title 

Laura Richard, County Clerk Date 

AUDITOR'S CERTIFICATE 

I hereby certify that funds in the amount of$ :J. L~ 8':10. ~are available to pay 

the obligation of fort Bend County within the fore~ i!eemeL 
!U .l <:::? 
Robert Ed Sturdivant, County Auditor 
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STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

FOURTH ADDENDUM TO SOFTWARE AND MAINTENANCE AGREEMENT 

THIS FOURTH ADDENDUM is entered into by and between Fort Bend County, 
(hereinafter "Licensee"), a body corporate and politic under the laws of the State of Texas, and 
Trapeze Software Group, Inc. d.b.a. TripSpark Technologies (hereinafter ''Trapeze" or 
"TripSpark"). 

THAT, WHEREAS, the parties have executed and accepted that certain Software And 
Maintenance Agreement, (hereinafter the "Agreement"), on August 28, 2007, attached hereto 
as Exhibit "A" and incorporated by reference herein for all purposes; and 

WHEREAS the parties desire to amend the Agreement to include additional staff training 
for software services, hereinafter Services, as set forth in the attached Exhibit B; and 

WHEREAS, the following changes are incorporated as if a part of the Agreement: 

1. Trapeze shall provide additional Services as set forth in the attached Exhibit B. 
Trapeze's fees shall be calculated at an amount not to exceed twelve thousand 
eight hundred dollars and no/100 ($12,800). The Maximum Compensation 
amount for the performance of Services within the Scope of Services for this 
Addendum as indicated in Exhibit B shall not exceed twelve thousand eight 
hundred dollars and no/100 ($12, 800). In no case shall the amount paid under 
this Agreement exceed the Maximum Compensation without an approved 
change order. 

2. All performance of the Scope of Services by Trapeze including any changes in the 
Scope of Services and revision of work satisfactorily performed will be performed 
only when approved in advance and authorized by Licensee. 

3. Licensee will pay Trapeze based on the following procedures: Upon completion 
of the tasks identified in the Scope of Services, Trapeze shall submit to Licensee 
two (2) original copies of invoices showing the amounts due for services 
performed in a form acceptable to Licensee. Licensee shall review such invoices 
and approve them within 30 calendar days with such modifications as are 
consistent with th is Agreement and forward same to the Auditor for processing. 
Licensee shall pay each such approved invoice within thirty (30) ca lendar days. 
Licensee reserves the right to withhold payment pending verification of 
satisfactory work performed. 

4. The term of performance for Services described in Attachment B shall end on 
September 30, 2015 unless otherwise agreed upon in writing by both parties. 
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j 
Robert E. Hebert, County Judge 

'/)1 "''1 J' .J. l /')-
Date 

ATIEST: 

Authorized Agent- Signature 

/Jao?tte: L re !WrJL 
Authorized Agent- Printed Name 

C<1a wllt< dh fkl.:Jc:i l.:tL 
Title 

Date 

AUDITOR'S CERTIFICATE 

I hereby certify that funds in the amount of $ I .... .... ' { r are available to pay 
the obligation of Fort Bend County within t he for~oing Agreement. / 

,J/n);r, 
I w c;:; ccz 

Robert Ed Sturdivant, County Auditor 
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SOFTWARE LICENSE AND MAINTENANCE AGREEMENT 

Between 

TRAPEZE SOFTWARE GROUP, INC., an Arizona Corporation ('--Tr3peze"). with its principal place of business at 
8360 East Via de Ventura, Suite L-200, Scousdale, Arizona 85258, U.S.A. 

And 

FORT BEND COUNTY, a body corporate and polictic under the laws of the State of Texas ("Licensee"), with its 
principal place of business at 301 J3ckson Street. Richmond. Texas 77"69. 

Notice lnformauon: 

If intended for Trapeze. to: If intended for Lu:ensee. to. 

5&00 Explorer Drive. 5lh Floor 11550 Emilv Court. Suite ~00 

Mi>sjss;iugn. Ontarn). Canada L4W 5L-! Sunar Land Tcitas 77.ns 

Contm:t: ~1;uy Pavel:1 C1>ntai:t. Paulene Shelton 

Telephone. l -905·6~9 -8727 Telephone: l· .,R l-~·r•-74.'! ~ 

:umber ol Page .. 1n this Agreement 1ncludrng :11t:iched E~h1bni.: _ 

Both parties acknowledge that they have read and fully understand this .\ greement and hereby agree to the terms 
hereof. Licensee expressly acknowledges that no representations other than those contained in this Agrei>ment have 
been made regarding the goods or services to be provided hereunder, :and thal Licensee has nor relied on anv 
representalion not expressly set out herein. · 

Signed for and on beh:ilf of Tr:ipeze: 

B~ ~c:::s 
Print N:im\! . ( o\ . - S'S\'- "-1.."'- ' l Print Name: __ R_o_b_e_r_t_H_e_b_e_r_t _______ _ 

Ti1le: ~ CJ Tirle · _ _ __ c_o_u_n_t_,y:..__J_u_d...::g~e ____ _ __ _ 

D:ite. -;\ ,;,\ o?t Date: ____ A_u_,,gu~_s_t_2_8.:..,_20_0.;...7 ______ _ 

•' ' 
/ 

ATTEST: 

Dianne Wi lson, Ph . D. , Count y Cle r k 

. , 
· . 

• 17 . 
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NOW THEREFORE. the parties agree as follows: 

I. Definitions In this Agreement rhe cJpital izcd words ser out below will have rhe following meanings: 

"Agree~nc· this Software Licen.~c and Mamtenance Agreement effectively made between Trapeze and 
Licl'nsee. and the attached exhibits. all of which form an integral part of 1h1s Agreement: 

"Confidential Information" 

··0ocumen1:11ion .. 

"Hardware" 

"Software·· 

··suurce Code .. 

"Third Par1y Products .. 

"Trade Sec.: rets" 

.. Upgrades·· 

, S12fl ware L1cen. Si 

Jgrccs a~ follow~ 

all informauon obtained by the: parties from each other under this Agreement. but dC'ICs nor 
im: lude any informa1ion which :11 the time of disclosure is generally known by the publ ic 

1he user documcn1:11 ion 31ld rr:1ining materiJb pertaining to lhe Software :l!> ~uppl icd by 
Trapeze: 

the certain hardware as identi fied in E\h1bit B of lhi .-\ greement: 

the certain software as 1denufied in Exh1bH A of this Agreement: 

1he Software. including all appropriate programmer's rnmmems. data tiles Jnd -.tru.:tures. 
headers. tiks. macros. Jnno1J11ons. Jnd documenw11on: 

e4u1pmcnt. hardwo1rc. software. documcn1:i11on. :inc.I/or 1>1hcr in1ar.g1hi.: nt.11c~1JI• ,,h,,h ' ' not 
proprietary 10 Trape1e 
1he Soil ware. D01:umema11on. and other related information \ 1nclud 1ng Jll mlldtli.:at 11)n, 111 

1he Soflwarc dc,·eloped for L11.:en~c:e l dm:losed w Lrcemee under 1h1' \grccmcnt. 
includmg tr:ide ~ccrc" Jnd other rnntidential and propnetary intormat ron ,11 fr apeu: 

generic.: enhancements to the Sol1 ware th:it Trapeze generally makes J\ atl:il-k J~ pan of ih 
long term software suppon pwgram. 

In considc:rJliun of paymc:nts to be! made by Lrc.:en~ee to Trapeze .h ~et out ~k'" · TrJPl-'ZC 

1:1 > Tr:ipcze hereby grants 10 Lilen:,ee a perl>On:il. non-1ransferable. non-t:'tclus1ve lic.:cnse to U!>e .:l pn'duttrnn '-•'P~ 01 
the object c.:odc version of the Software in the form ,upplied by Trapeze and on hardware appro, ed b~ Tr:ipezc J~ 
,)f rhe Licenlic Dale referred 10 tn Exh1bi1 .-\ t"Lic.:en!>t' Dare .. ). res1rn:tcd 10 1he place~ of bu~incs.s ,,, 1he L1..:emee. 
for the Lrcen~ee·s own operauons. 10 acc.:ordam:e "'llh 1he opera11onal c.:har:ic t erii.tic.:~ de~cnbed 1n E\ h1t't1t A 

(P> Tn:ipeze hereby gr:ints to Licensee a personal. non-1ransferable. non-exclus1,·e lic.:en~e Ill use the D ·umentJtinn. 
but only as required to exercise the license granted here in. 

( t.: ) Licensee may make one back-up copy of the Sofl "are. Licensee may ui.e the prndurnon ..:op~ nf the S1•ftwarc 
solcy for Lu:ensee ·s internal busines. purpo~es. 

tdl The l1c.:en e !O use the Trapeze Malteze Transit Database is granted to Licensee solely ior the de\elopmen1 of 
internal reports by Licensee and ior the integrated operat ion of Trapeze software compnnents. lint~~ ex pre~~l y 
induded herein. all other access righ1s to the Trapeze Malteze Transit Database Jre e'cluded from this 
Agreement. and lhe L1censc:e shall nor de ,·clop or use. or author ize the development nr use of. an~ 1>1her in1erta~ e5 
Ill or from !he Trapeze Malteze Transit Database. 

tel Other than rhe rights of use e.~pressly conferred upon Licensee by this paragraph. Licensee ~hall ha\e no runhe1 
righls to use the Softwa.re or lhe DocumenlJlion. Jnd sh;ill nor c.:opy. reprodu~e. modify. JdJpl. re"er~e engineer 
Jil.sas~emble or 1r:inslatc 1hem. "ithout the express wr111en authority of Trapeze 
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3. Software Servjces In accordance with the terms of Exhibit C. Trapeze will perfonn services related to 
Licensee 's use of the Software. Such services may include installation. modification. resrrng, training and additional services. 
Such ~rvices shall be coordinated with the Fon Bend Councy Information Technology Department. 

Trapeze warrants that each of its employees. independent contractors. or agents assigned to perform the Services or provide :in~ 
rechnic:il assisr:ioce in configuration. development and implemenution. training. used and relared services under the term~ oi 
this Ai?reement shall ha~e the skill. training, and background reasonably rnmmensurate with hivtier level of performance or 
respon~ib1li1y. so a 10 be able LO perform in a competent and professional m:mner Licensee reserves the right . in its reasonable 
discrerion. to reque.~t Lhc removal of any Trapeze personnel from \\Ork under this Agreement. 

-'· Independent Comracror Trapeze is an independent contractor whose employees or agents will not be deemed co be 
employees or agenrs of the Licensee for any purpose. Trapeze is solely responsible fur w11hholding all federal. ~ rate and local 
taxes. if any. from such employees· or agencs' compens11tion and for providing its own compensation :ind Ji:ibil il} 1nsuram:c 
coverage for irs c::mployees. This Agreement creates no relationship between rhe panics hereto of joint venrurer... p:inno::rs. 
associate~. principal and :igent or fr:inchiser and franchisee. Except as provided herein. neither party is gramed the right or 
authority to assume or create any obli~at1on. responsibility or liability for or on behalf of the other or to other\\ 1 e bind rhe 
other in any manner whatsoever. 

5. Spftware Ac;ceptance Upon completing the deliver~·. installation. and te~ung of Ille S11f1~are. TrJpcze will n1) t 1f~ 
Liccn~ee in writing Licensee wi ll then have twenty C~O) business days 1n which ro conducr :it.:cept.ince te~ts in order w en~ure 
that the Software operarc' in :ill material respects as specified tn the Documcmation. At the end of rh 1~ pern><l. Licensee \\JI! tit! 
deemed to JCCCpt the:: Software unless Trapeze rece ives prior \\Tilfen noucc outlining the nature 11( the pen:e11ed Jctec1s 1n rhe 
Soltware No1w11hs1anding the above. licensee will be dec::med to accept the .Sofrware \\hen the L1cen~ee puts the Software 
into operat i1inal Jnd funcuonal use. The Snim:ire will be deemed 10 he in <Jperatwn;il .:ind func11on;il u~e 1~hen thl' L1c:en. t'C 

tirst usc::s the Soft\\ are m ~upport its then current operation~ m an~ c:ipaciry. Upon rhe deemed al.:Cptance of ihe So ltwarc in 

ac.:ordam:e wi1h th1 · parngr:iph. Lic:ensee will pro' idc Tr:ipeze with a wriucn acknowledgement 10 confirm 'u.:h ;n:cc::ptance. 

6 Sofrwarc Warranty Trapeze warr:ints the Sofr,•arc to operate in all materi:il respects a~ 'pc::c1tied in chc 
Documentation tor a period of one <I) )ear from the dare upon which the Software is lirst put 1111<1 l)pera11on:il :ind fur.t.'tion:il 
u:-..c:: The Sofrw:irc "ill be deemed to be in operational and function.ii use \\hen the Licensee first ui.es the Software to 'upporr 
11i. then current opera11ons in Jny cap::icity For any bre:ich nt rh1' w:uranty. Licen:.ee ·~ ~ofe and c:<clu~i\e rt'med~ Jml 
Trapeze · ~ entire obhgatum hereunder ,hall be to either repair or replJce the defective So itwJre. rh is '•arrant ~ doe, not Jpply 
Ill Jny Sottwarc damaged :1$ a re~ult of any ac.:iJent. negligence::. use in Jny Jpplic;i11on for \1 hi..:h 11 wa~ nor Jeit;:n~d ••r 
intended. or mod1ticalion without the prior 11or11ten ..:onsent of Trapeze. No warranty is provided by Trapeze wuh re,pe1:1 ro .m~ 

Third PJrty L1wn ... ed Products Separaie warranties m;iy be available from rhe dc;-\'C'loper. d1:>1ribu r11r. or publisher of the Third 
Party Licensed Products. Trapeze warr:ints that it ho lds mle 10 :ill So ftware;- licensed :ind dd11cred pur~uant 111 this Agreement. 
Trapeze turther \\arrants rhat it has full pol'-er and authority to grant ro the;- Licensee the right' \ Cl forth in 1 h1~ Agreemenr and 
that neither the pertormance of 1he services hy Trapeze nor rhe U-'C b~ the Licensee nf rhe Sotrware. or an> portion thereof. \\ il l 
in any manner ..:1>nst11utc an infringement or other violation ot any uwner~hip. claim. cc,pynght. tr:idc ~ecret . trademark. patl'nt. 
invention. proprietary information. nond1:;clo~ure. or other nghts cit Jny third pany 

The forc;-going warranty is in lieu of all other warr:mties or conditions. express or implied. including but not limited to 
any implied warranries or conditions or nKrchantability. merchantable quality. fitness for a particular purpose and any 
other warranties arising by statute or otherwi$e in law or from the course of denling or usage of trade. Without 
limitini: the foregoing, Trapeze will provide any Hardware strictly on an '"as is" basis, without any warranty of an~· 
kind, other than any available manufacturer's warr:anty which the Licensee may be entitled lo enforce directly againsr 
such manufacturer. Trapeze does not represenr or warrant that this Software will ntt!et all of Licc;-nsee's particular 
requiremenlS, or thnt the operation of the Software will operate 100% error-free or uninterrupted, or that all program 
errors in the Software can be found in order to be corrected. 

7. Software Maintenance Dunng any warranty period and ior any annual ~uppon period tor wh11.'!1 mamtenance fr.:c:~ 
hJ\'e been paid in fu ll by Licensee. Trapeze will provide the following services at no add 11ional ..:0~1. 

l:i) 

. 19 -

Trnpeze will main1ain Lhe Software so thar it operates rn conformity in Jlt material respects w1Lh the descripruin.., 
;md ~pec1 tica1ions for the Sofrware sci forth in the Documenrarion: 
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(bl In the event that Licensee detects any errors or defects in the Software. Trapeze will provide reasonable support 
services through a telephone software suppon line from Monday to Friday. 7 am to 7 pm Cenltal Time. along 
wtth a toll-free emergency service available N hours per day. Upon registration by Licensee. Trapeze "'ill also 
provide Licensee wich access to its sof!wJie support websire. and onfine support as available: and 

(c) Trapeze will post notices of available Upgrades of the Software \ln its website and copies of the release notes fur 
do\.\.nload. Trapeze will provide Licensee with Upgrades of the Software at no add11ional licen.c;e fee charge. 

3. Escrow Trapeze shall deposit 3 complete copy of the Software and Source Code with El.crow Associ:ite:-.. 
LLC. Licensee shall be provided with written confirmation from Esi:row Associates, LLC that Trapeze has made such deposit. 
Provided Licensee fulfills its maintenance fee payment obligations to Trapeze. Trapeze shall update the escrow depos11 with all 
modifications and changes to the Software and. in any event. shall deposit a renewed ~·opy of such Source Cude whenever the 
Sofrwarc used by Licenset: has been updated by Tr:ipeze. The Source Code deposired shall include commenLc;. explan:uions. 
instruciions to ..:ompile the Software. and all Software u1ilities and other materials necessary tor lL'\e of Source Code. The ..:osts 
of the escrow shall be borne by Trapeze and the term of the Escrow Agreemem '>hall be co-exrensive with 1he lerm <'i Trapeze·~ 

maintenance and support obligations provided Licensee fulfills its mJmtenaoce fee paymem obligations to Trapeze. 

The Souri:e Code shall be released from escrow upon (a) a verifiable failure of Trapeze co upport the Sof1ware as 1.kicrmined 
by J competent independent authority m accordance with this Agreement Jfter tormal \\Tillen notilii::1110n w Trapeze of \w:h 
failure and after failure 10 cure ~uch f:ulure by Trapele during J 1h1ny 130) day i:ur.: pem'd following receipt of nciufo.:.'.ltion: 1 b1 
ta1lure of Trapeze to functum a!I J gomg concern or operate m the ordinary cour:.e. or re J the \Olumar: tlf rn\PIUntJC: 
bankruptcy of Trapcu 

L'pon release trom escrow. the L1cen ce shall have the right 10 u'ic . ..:npy. and mndii~ the Soun.:e Code in order Ill use and 
~upport the Sofc.,.,are. ubject to all license restri1:1ion~. Regarding an~ release to the Licensee llf the Source Cude J..' provided 
in the Agreement. Trapeze shall concmue co pos~ess o~ner~h1p rrghts for the Soun.:e Code. and rhe L1ce~ee 'hall ha'e the right 
!Cl u~e the Source Code in accordance wich che Agreement. W11h re. peel to any and all Trapeze Suurce Code requ1rctl tu lx: 
e i:rowed. the Source Code shall be rekased lO Trapeze up<ln terminJtion of the Agreement unless !>~h u:rmma1111n 1' .::.iu,cd 
by !J I verifiable! failure of Trapeze to support the Software . .is tletermined by a .;ompeteot independent aut.hont~ m J.:..:ordam:c 
the . .\~reement and technical )pecific:iuons atcr formal wrmen nocitic:.ic1on t0 Trapeze of such lailurt! Jnd arccr t.:ulure co <.:ure 
~ut:h failure by Trapeze during a 1hiny r JO> day <.:ure penod follo11mg rece1pr of nn1iricJ11on. (b) tailurt> of Trapeze to r"un.;11011 
.l5 J going concern or <'perate in 1he ordinary .;ourse. or <i: I ch.: voluntary ur mvoluntaf") bankruptcy uf lr.:ipe1e. In -u-.h J 1..J'<~ 
the Licen,ee shall continue to he ltcensed co use the Sof1v.are and the Source Cotle 10 . uppon anJ maintain che Sof111arc. 

9. Pa\ ment Upon eucullon of this Agreement. L1..:ensee wrll r~ue a Purchase Order to Trapae fnr th.: 
Jppl11.:a1iun li.:ense fees. 1ra10ing foe!>. in!>tallation and conversion fees. and expenses ~I forth 10 Elh1b11 .-\and E;(htbll B for an 
amount not to e:\ceed 566.525.00. In addition. l icensee will issue a Purchase Order to Trapeu for 1he hardware fl.'.~ 'ct forth 
in fah1bit B IN an amount not to e.~ceed 552.298.00. Expense~ will be calculated on J ri.,ed rate per du~m. per mp ba!>I~. The 
Purchase Order ' half be governed e'clu:.ively by the terms and cond1uons of this Agreement 

Commencing upon completion of the warranty period for each Softv..are applica11on. Litensce ~hall issue a Purcha,e Order 10 

Trapeze for long term suppon services as provided in Exhibit,\ 1n an .'.!mount not co exceed Sl5.900.00 The ltln!! term 'uppo11 
,crv1ce~ fees "ill not renew autumaticaJty and as a result. Trapeze shall 1.:e:.ise all maintenaO\:c obhg:won~ to LKen,ee umkr rh1' 
Agr~ment afrer lhe first year of mainten:ince 'erviccs unless LJCerL'iee provide) ·u1y 160) cfay:-. prior wnlll.'.n nn1 1~·c 111 1t' 
intention to renew. If maintenance ~ervkes arc not ordered by Licensl!'t! for any period ol time. Li,;cnsce ~hall bt: required It' 
pay Jn equivalent amount 10 Trapeze for the period in which maintenam:e \erv1ces were allowed 10 l ap~e . prior to JO) further 
provision of maintcnam:e services by Trapeze 

Li~·ensee ~hJll pay invoices within thirry r 30> days nl re1.:eip1. In the event of an invoice dispute. L1cen~ee ~hall have ten (I Ol 
bus1ne!>S days trom date of receipt of invoice co advise Trapeze of the reasons for tlispu11ng the invoice in qucsuun. If Trapeze 
ha~ not rccei\ed )UCh notification v.ithin such time fr:.ime. the m ... 01ce m quemon <;hall be deemed accepted by Licensee 
O\ erdue undi~puted paymencs will bear interest at the annual rate 01 ten percent 1 IOl'i ) on the Jmouni outs1and1ng from the date 
1~hen payment j, due uncil rhe date paymenr in full is received by Trlpeze 
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Prior to the execution of this Agreement. Trapeze has been advised by the Licensee. and clearly understands and agrees. such 
understanding and agreement being of the absolute essence to this Agreement. that lhc Licensee shall have available the totJI 
maximum of $134,723.00 for the goods and services described herein. 

Licensee is a body corporate and politic under the laws of the State of Texas and daims excmpuon from sales Jnd use taxes. 
Accordingly. Licensee shall provide a copy of its tax exemption certificate upon signing of this Agreement to .ivoid payment of 
the uppl11.:ablc taxes to Trapeze. 
10. Trade Secret;; and Confidential lnformauon Licensee :icknowledgcs that any Trade Secret$ or Confidenual 
Information disclosed to Licensee pursuant to this Agreemem are owned by Trapeze and 10clude trade !>ecrets and other 
confidential and proprietary information of Trapeze. Licensee shall maintain in confidence and not disclose the snme. directly 
or indirectly. to any third party without Trapeze's prior wnuen consent. subject to the requirements of the T~xa~ Public 
Information A t. Licensee further acknowledges that a breach of this Secuon would cau.se irreparable harm 10 Trapeze for 
which money damages would be inadequate and would enlllle Trapeze 10 IOJUOCtive relief and to ' uch other remedies as may be 
provided by law. 

11 . Media and Publication Licensee shall not communicate with representatives of the genl!ral nr technical pre~'· 
radio. celevis1on or other communications media regarding the work under this Agreemen1 wi1hou1 pnor wri11en : onsen1 of 
Trapeze. wh1ch such consent shall not be unreasonably withheld. Neither Lkensee nor any of ns personnel 5hall put:-11,h \ir 
r~proJuce or arrange press releases regarding Trapeze without the prior written con~nt of Trapeze upon o;uch 1erms J~ ma~ be 
agreeable to Tr.tJ>(!Ze. Trapez.e rei.erves the nght to publish the results of the work done under this Agreement. 

I~. fNC'c ~lareure Nel!her party to rh1s Agreement :>hall ~ liabk to the 01her party hereto Im lo:.:. 1lr dam:ige Jmlllf 
out nf any delay or failure by such party in performin!,! iL~ obhga11on:; hereunder if 'uch delay 1lr tailure \\a:-. the una\(l1dat-k 
consequence or a natural disaster. exercise of government41f po\\.Cf. ~trike or mher labor disturbance. war. re,olutmn. emb<irgo 
1 n~urre1:tion. operauon c,f military forces. or other event or condition beyond the control or 5uch part~ . pro\lded th:11 ,uch p:m~ 
notifies the other party or its inabiluy to perform and rhe reawns therefor. with rea:.onable promptne~s. and perform~ 11~ 

obli,gation.s hereunder a:. si>on a) cirrum:.tances permit. 

I J. Remote .-kcess Upon reque)t. L11.:ensee sh:i ll prnv1de Trlpeu w11h th~ right to e-;tabl1sh J remote .:onn~ct111n 111 

Licensee ·s c1,mputefl ~ l on which the Software 1s installed. ) 0 JS 10 enable Trapeze 10 monitor the operauon of th~ Sort ware. 

I ~ ln!e!li:>rual Propenv lndcmnifo;a11nn In the e"enr l'r' an intellecru;il pmpeny infringement d:i1m b~ J third 
party. Trapeze \\ill de lend Li..:ensee in re!>pect of any -;uch claims ba.\cd on the d:11m that the Software infringe~ the 1ntelk..: tual 
property righr' of thac third party. Tr:ipeze will pay any Jl4ard rendered agaimt Lu:ensee by a ~·ourt ol .:omperenr iumd1.:1wn in 

,uch action. provided that Licen~ee g1"c:s Tr.ipeze prompt nouce of the ..:!aim and Trapeze is pcrmltled 10 ha' e tull .inJ 
C::\du~i'e control ut any defense. If all or any part of th~ SClftware b~come). or in Trapeze·, opinion 1c; likely 10 ~come . the 
,ubject of su1:h J claim. Trapeze may euhcr modify the S1)ftware to make 11 non· infringmg or terminate 1h1s \ greemenr a~ 11 

relates to the infringing pornon of the Software. Trapeze will not be liable for any infringement or da1m b.ist>d UPl'n .in~ 
mod1ficauon of rhe Software developed by L1cemee or Jn~ nther third pJny. or use of the So:Cw.lrc in .:umbm:111on \111h 
,oftware or other technology not supplied or approved in ad\'ance by Trapeze. or u~e of the Softw.ire .:onrrJry to rh1' 
Agreement or the Do.:umentation. 

15. L.Lmj1:111nn of Liabjlitv 

l~l Trapeze and L1cen. ee do not rely on and will have nu rcmc:dy Jming from any statement. representation. \l.arr:i nt ~ or 
under~tanding twhe1her negligently or innocently made) of Jny person cwhether part)' co this Agrc:emenc or no!I ucher than a' 
expressly ser out in this Agreement. The only remedy availJble to Licensee for breach of warranty 1s for !-reach 0 1 Clllltr JLt 
undc:r the term) nl this Agreement. This does not preclude a d J1m for fraud . 

tbJ Trapeze does not guarantee the privacy. security. au1hen11cuy or non-corrupuon ot any inform:iuon tr Jn mmed thwugh 
the internet •Jr Jny intormatton scored in any system connet:ted m rhe internet. Tr:ipeze ~hall not be re~pons1ble tor Jn~ d:i1m~. 

damages. co~ts or lo~. es whatsoever ans10g out of or many way related to L1cense~· s connection 10 or usc: l1f the: internet. 

1.:1 Nmwith)tanding anything herein to the contrary. Trapeze will not be liable to Licenst:e or any third party for an) 
dJims. e.,pen)e.~. damages. costs or losses whatsoever arising out of or in any way related to: 
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(i) L1ccnsce·s use of nlllp or geographical data. owned by Licensee or any third pany. 1n conjunction wuh the 
Softw:irc or otherwise: or 

tii) L1censce·s use of lhe Softwnre insofar as such Sottwarc may be used to ~tore. transmn. disph1y. d1Sclo:.e or 
otherw1!>e use daui or information which is considered private. confidential. proprietary or otherwise exempt from 
public d1 ·closure under appl icable law. 

fd) TRAPEZE SHALL SAVE HARMLESS THE LICENSEE FROM AND AGAINST ALL Cl.AIMS, 
LIABILITY, AND EXPENSES. lNCLUDING REASONABLE ATIORNEYS FEF.S, THAT RESULT FROM THE 
NEGLIGENT ACT. ERROR. QR OMISSION Of TRAPEZE OR ANY OF TRAPEZE'S AGENTS. SERVA,'ffS OR 
EMPLOYEES. 

(e) No1w11h~tandin1; anything herein 10 the comrary. Trapei.e·~ entire liability and responsibility to Licensee for am 
claims. damages. coslS or losses wh:itsoever arising either Jointly or solely from or in connection with this Agreement or the u~ 
of the Software (whether or not in the manner permitted by this Agreement) mduding claims ior breach of contrat:t. tort. 
misrepresentation. or otherwise, or the development. modific:ition or maintenance of the Software will be absolutely limlled to 
the price of the product 1)r er vices. under this Agreement. thal is the subject of the claim. 
16. !n:.urjln\C 

1a1 Trapeze :.hall l)btain and m3intam. throughout the term of the Agreement. m~urance 1>1 the types Jnd 1n the minimum 
amounts ser forth bell'w Trapez.e sh:ill furnish cenificate~ 0f insurance lO the L1ce~ee evidencing ~·omphan.:e ' ' 11h the 
insurance requirements hereof. Cert1fic31es ~hall ind1t:atc Tr.ipcze·s name. n.ime of JO'iuraoce company. f'lhc~ number. 1erm 11 t 
.:overage Jnd limns l\f i:uver.ige. Tr3pcnc h3ll caui.e us insurance companies to prC1vide 1he Liccn:.cc '"'"h at least _;o Ja,, 
prior ~nnen nouce nf any reducuon m the limit of h.ib1lity by endorsement of 1hc policy. cancella11on or non-renc"al ol the 
in:;urant:e covernge required under this Agreement. Trnpezc shal l obtain such insurance from such comp.in1e' hJ\ mg J Bc)b 
r:u ing of :\-NII or belier. licensed or appro\ed to trnnsact business in the State nfTe,as. Jnd shall ob1:11n such insurance ol the 
tollowing t~ Jnd m1n1mum limits. 

11 l WMken," Compensation insurance 1n accordJnce with the law' ot the S1a1e 111 Te\ai.. nr , 1att' uf hirc/hl a lion 
ol Sen ice.). and Employers L1ab1h1> .:c.werage wuh a hmll of 001 le:.s than $500.()(l() each cmpk•ycc tor 
Occupational D1~ase. $500.(X)O policy llm11 ior Ckcupa11on:il D1~e:ise: Jnd Employer's L1ab 1ht~ ,,( )500.000 
c:a.:h .1.:c1den1. 

l ii> Employers ' liab1liry m!>urnnce w11h hmi1s not le than S 1.000.000 per m1ury by acc1denr. :S 1.000.(H)() per 
mjury by dise.ise. Jnd S 1.000.000 per bodily injury by <foe:t)>e 

c ii11 Commercial General Li:ib1lil )' in~urance induding .:overage ior Products/Completed Oper:im•ns. Blankc1 
Conl!J1..tual. Conrracrors' Protecrm: L1abil11y Broad Form Properry Damage. PersonJI lnJury/ . ..\d\Crt1smg 
L1Jbili1y, Jnd Bodily Injury and Properly Damage wuh lirnir.s of not le.ss than: 

S:?.000.000 
Sl .000.000 

:rnnual aggregate limu 
c:ach occurrence. combined ~mgle hm11 

11, l Busmc~ Automobile Liab1li1y CO\erage applying co non-owned au1omob1les wnh limn~ not le.)' 1han 
$1 .000.000 e;ich occurrence combined .;ingle hmu for Bodily ln1ur)' and Property Dam::ige .:omb1ned. 

c \ 1 Profes~ional Liab1li1y insurance \\llh limits 001 less rhan 51.000.000 e:ich dJ1m/annual Jggrega1e. 

<bl The L1ct•nsee 'ht1ll be named as addi11onal insured ro ;ill coverage~ required :ibove. All polii:1e~ wnuen l'n b~halt of 
Traµezc: 'hall 1.:untam J w:i ivc:r of ~ubrog:11ion in Javor of the Li1:en~ee 
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17. Termination The license granted by this Agreement is effective until terminated. 

(a) Ei1her party may terminate this Agreement if the olher party is in material breach of any term or condition of this 
Agreement. and foils 10 cure such default within thirty {30) days after receipt of written notice of \UCh default. Without 
limitation. the following are deemed m:iterial breaches under lhts Agreement: (i) Licensee fails to pay any amount when due 
hereunder: ( 11 ) Trapeze fails 10 support the Sof1w11re in 11ccordance with the Agreement and technical speciticauons. ciu> 
Trapeze fails 10 fuocuon as a going concern or operate 10 the ordmary course: or ( ivl either party becomes !>UbJCCI to "olun1ary 
or involuntary bankruptcy. 

(bl If Licensee develops software lhac is competitive with the Softwnre. or Licensee is acquired by or :h'.qu1re~ an intere\t 
tn a compe111or of Trapeze. Trapeze shall have the right to terminate thlS Agreement immediately 

(cl Either parry may 1crmina1e for convenience with ninety 190) days wntten noucc. 

(d) In rhc event Licensee terminates Lh1s Agreement for ;my reason. Licensee shall only be liable for license fee.~ and 
,ervice fee~ then due. and all costs incurred up to :ind including the date of 1crmina11on. 

1e1 If 1h1!> Agreement is terminaced. Licensee will immediately return to Tr;ipue all cnp1~ of ihe t>lh\':Jre. 1hi: 
Documentation and other materials provided 10 Licensee pursuant to um Agreemenr ;ind 'Atll certify rn \Hllln~ lo Trapeu thar 
all copies or pamal copies of the Soflwart: . the Documentation and 'uch other m:uen;iJ- ha..,e been returnt:d :o Trapt:ze 11r 
destro)cd. 

11'1 . ~'1gnmem Neither party may a~~1gn ll~ imerest in this Agreement \\lthnuc the prior wnuen 1.:"~ent 0 1 the 01her 
and such .:unsent .;hall no1 tie unreasonably withheld. 

I~ Aoplil:ablc t.aw and Venus Thi\ Agreement 'hJll Ix governed by and .:onstrued in accordance: \\llh the IJ \" ' of 
1he Sl:lle of Te'<as. USA. The parties hc:re10 acknowledge 1hat venue i. proper in Fort Bend Couniy. Te'<a,. tor Jll d1,pu1c:' 
Jns ing he~under Jnd waive 1he right to sue or be , ued elsewhere 

~O Sunjv;il The pamcs hereto agree that any prov1.,1ons 01 lhh Agreemeni requiring per1Nmani:~ or tul rilmem 
by e11her part) Jfter the 1crm1n<1tiun of 1h1s Agreement shall wr"1"e ~uch 1crm1na11on. 

~I Sc\crab1li1v If any pro\ 1~ 11)0 111 th is Agreement 1s dedarcd or fount! to be illegal. unenfor.:c:ibk or '111d. then 
both p;ime~ shall be relieved of all obligations an~ing under such prov 1 ~ 1on . but only to the extent that \ui:h pro\ 1s1on 1~ ilkgJI. 
unenforceJble l)r void ;ind doe~ not relate to the pa)menlS 10 be made to Trapeze. If 1hc remainder oi 1h1' A~~mcnt. J \ the 
i:a:-.c may be. ~ha ll not be affected by sui:h declar;iuun or find in~ and is capable 1)1 ~ub~1ant1al perlnrmancc. then eJc:h pro' l\11ln 
not w affected ~hall be cnfon:ed to the e·ttent permitted by la" 

~~ Nptu,;c, All notices hereunder shall be in '-'Tiling and ,hall be duly given 1f dcl1, ered personJll} or )Cnt b~ reg1,1ered 
or .:ertifte-d mail. return receipt reques1ed, posrnge prep<11d. co the respec11ve .ldd~ !>CS of lhc panic::. appe:mng on page one ut 
1his Agreement. Any no11ce gwen <,h;ill be deemed to ha"e been rece1.,,ed on the date. -which 11 is delivered 1i dcli"ercd 
personally. or. 1f m:11lcd. on the fifth busines.~ day next folloY..ing the mJtling thereof. Either p;irty may .:hange us addre\~ tor 
nn11ces l:ly g1\ rng nouce of ~uc h change as required in this sectton. 

23. ~ Trapeze: may perform audi1lsJ on the u~e uf the Software .ind Documeniatmn upnn giving L1ccn!>et: ""r11ten 
nouc:e uf :it lease live (5> businc~ days Licensee agrees 10 make rhe neces. ary opera11onal record~. da1aba es. equ1pme;:n1 
employees .lnd f:11:il11 1e\ available 10 Trapeze for 1he iludit(sl. The purpose nf the Ju1fo wtll be 10 venfy -.ompliance \A. Uh tht• 
1erms :ind t-Ond111un 11( rhis Agreemenr 

'.!-I. Buy America Requirement~ Trilpeze Jgree~ 10 comply wuh -19 IJ.S.C. 53'.!JIJ) and -19 C F.R. P:1r1 66 1. \1h1ch 
provide 1h;it Federal funcJs may 001 be obllg:ued unless steel. iron. and manufactured produclS used 1n FT A-fundl'd pro1ects Jn: 
produc:ed rn the Unued Stale). unles~ a waiver h:is been granied by FTA or the product is )Ubject ro a general wa11.er Gener:il 
waivers are 11.!>led in 49 C F.R. 661 7. Jnd include tin;il assembly rn 1he Unucd States for 15 passenger v:ms :ind 15 pa.,senger 
wagons produced by Chry-; ler Corpor:llron. :ind microcomputer equ1prnem and sofrware. Separare requiremenr~ for mlling 
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s<ock arc set out al ~9 U.S.C. 5323(j)(2)(C) and 49 C.F.R 661. 11. Rolling stock must he assembled in the United States and 
have a 60 percent domestic content. 

25. Energy Conservation Reguiremcnrs Trapeze agrees 10 comply w11h mandatory standards and policies rela11ng 10 
energy efficiency which :ire contained in lhc state energy conservauon plan issued in compliance with the Energy Policy and 
Conserva tion Act 

26. Clean Water Rcgu1rcmenis Trapeze agrees to comply with all applicable s<and:irds. orders or rcgul:11ions 
issued pursuant 10 the Federal Water Pollution Control Act. as amended. 33 U.S.C. 1151 et~- Trapeze agrees 10 report each 
violation 10 Licen~ec and understands and agrees that the Licensee will. in tum. report each \liolation 3S required 10 a:,~ure 
no1tfication 10 FT A and lhc appropriate EPA Regional Otfice. Tr:ipeze also agrees 10 include these requtremems in each 
subcontract exceeding $ 100.000 financed in whole or in part wilh Federal assistance provided by FT/\. 

27 kobbving Conuactors who apply or bid for an award of SI 00.000 or more shall file the ccrt1ficauon required by -N 
CFR part 20 ... New Restrictions on Lobbying." Ea h tier cemfies 10 the tier above that it will not and has not used Federal 
appropriated funds to pay any person or orgamzacion for intluencmg or attempting to inOuence an officer or employee of Jny 
agency. a member of Congress. officer or employee of Congress. or an employee of a member of Congress in connection with 
obtaining any Federal conmict. grant or any other award covered by 31 U.S.C. 1352. 81..:h tier shall also disclo. e the: name of 
:iny registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on Ifs behalf" 1th non-Federal funds 
"-Ith re~pttt to that Federal contract. grnnt or award covered by .\I U.S C 1352. Such tlisclosurc are wrwarded from 1;c:r ro 
uer up to the r~1p1en1 

28 .. )q;ess to Record!> and Reoorls Trapeze agrees to provide Licensee. the FT A Admin1strawr. the Comptrolll!r General 
of •he Cnited State:' or Jny of their aulhorrzed representatives access to any books. docu~nts. p:ipers :ind record~ 01 Trapeze 
"'- h1ch are direct!~ pertinent to th ts Agreement tor the purpo~ of making audits. c:xammations. excerpts Jnd tr aru.cripuon:. 
Contractor aho agree:.. pursuant to -l9 C.F.R. 633.17 to provide the FT A Administrator or hi authoriz.ed rc:pre,entative<, 
includ ing any P!\10 Contractor access to Contractor's records and .:onstruction sites pcnaining 10 a rnaJor cap11al project. 
de tined at -l9 U.S.C. 5302C:i 1 I. ''hich is receiving federal tinancial assistance through the programs de ..:n~d at -l9 U.S C 
5307. 5309 or 5J 11 Trapeze agrees ro perm11 any of rhe foregoing panics 10 reproduce by Jny means ' 'hatSC'e\C:r or to copy 
e"tcerpts :ind tr.m~npttons as re:i.sonably needed. 

Trapeze agree tn mamtJm all books. record\. accounts and reports required under this Ag.recmen1 for a periC'd ni 001 k'. thJll 
rhrce year<, Jller the date of lermination or e\pir:ition of this Agreement. e"tccp< in the event of lit1ga11on ('r ":ulement of .:!J1m:­
arisrng from the performance of this Agreement. 1n which ca. e Contractor agrees 10 maintain s:ime un11l Li.::ensec . the [·1.\ 

Administrator. the Comptroller General. or any of their duly authorized representative.~. hJve di:.posed of :111 such l111g:.111on. 
appeals. datm:. or e"tceptions related thereto 

29 Ck:rn ir Tr:ipcze agrees to 1:omply w11h all applicable ~randards . orders or regula110~ t)sued pun.uJnr to the 
Cle:in Air Act. as .imended. 4'.! U.S.C. §§ 7-lOI ~ ~· Trapeze agrees 10 report e:ich v1ola11on 10 Licensee ,,md under t:inds and 
agrees that Li cnsee "'ill. an turn. report e.sch v1ola1ion as required to :i ·ure notification to FT A :ind the appropnate EPA 
Regional Otfice. Trapeze also agrees to tndude these requirement-; in c:ach ubcontr:ict e~ceed ing ~ 100.000 fin:inced m \\hole 
or in pan with Federal assbtance provided by FT A. 

JO. O;deral Changes Trapeze shalt at all times comply with :ill applicabh: FT A regulations. pol 1c1e~ . pro.:eJurl"~ and 
directives. including without lim1lation those listed directly or by reference an the ~aster Agreement between L1..:en~ee and 
FT A. a$ they may be amended or promulgated from 11me lo ume during the term of this Agreement. Contractor\ fai lure to "> 
comply o;hall ..:oru.t11u1e a mareri:il breach of this Agreement 

J l . No Government Obljgauon 10 Third P;10ie1 Licensee and Trapc1.e acknowledge and agree that. no1with~tanding an~ 
concurrence by the Federal Government an or approval of the solicitation or award of the underlying Agreement. absc:m the: 
express written consent by the Federal Government. the Federal GoV<:mment 1s not a patty co this Agreement and shall oot he 
subJCCt 10 any obligurions or li:ib1litics 10 L1cen cc. Trapeze. or any other pany 1 whether or not a party ro that Agrt"emeno 
pertaining 10 :iny matter resulting from the underlying Agreemt:nt. Trapete agrees 10 include 1 h1~ clau. c: in each subcon1r:ict 
ti nu need in whole or in part w11h Federal CbSistance provided by FT A. It is further agreed that the clau:..c shall not bt: mod if icd. 
eJ1.cep1 tu idenufy the subl."ontractor ~"ho will be subject 10 its prov1~ions. 
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32. Program frnud and False or Fraudu!enr Sratement and Related Acts Trapeze acknowledges that the prov1 ions of the 
Program fraud Civil Remedies Act of 1986. as amended. JI U.S.C § 380 I ~ ~· and U.S. DOT regul;uions. ~Program Fraud 
Civil Remedies." 49 C.F.R. Pan 3 I. apply to its acttons penaming to this Project. Upon execution ot' the underlying 
Agreement. Trapeze ccnifres or affrrms lhe trulhfulness and at1:uracy of any srotemcnt 1t has made. 11 makes. it may make. or 
causes to be mJde. pertaining to che underlying Agreement or the Ff A assisted proJec! for which this contracc work i being 
performed. In addition to other penalt1e) that may be applicable. Trapeze further acknowledges that if it makc:s. or causes to be 
made. a false. fict itious. or fraudulent claim. statement. submission. or ccr11tica11on, the Federal Government reserves the right 
to impose the penalties of the Program Fraud Civil Remedies A ·t of 1986 on Trapeze 10 the e~tcnr che Federal Govemmcna 
deems appropriarc. 

Trapeze also .i.cknowledgcs that if rt ma.kcs. or causes to be made. a false. fictitious, or fr.iudulent claim. ~tatcmenr. subm1s~ 1on. 

or certilkation en the Feder:il Government under an Agrecmenr connccccd with a project that is financed 1n whole ur in par! 
with Federal assistance originally :iwarded by Ff A under the authority of 49 U S C. § 5307. the Government reserves the right 
to impose rhe penalrie~ of IS U.S.C. § 1001 and .J9 t.:.S.C. § 5307(n)CI ) on Trapeze. 10 the c;ctenc the Federal Government 
deems appropriate. 

Trapeze a~rees ro include the above two clauses in ea.ch subcontract fin:inced in whole ur in part w11 h Federal :iss1~1am:c 

provided by FTA. It 1s further agreed 1h:11 lhe cl:iuses hall not be modified. e'cepr to tdenufy the ~ubconrra.cror ''h<l \\fll be 
~ubJet.:I 10 rhe pm' ii.ions. 

33. Governmc:n1-W1dc Qeba.rmem and Suspension This Agreement 1~ .i covcmi 1ransa.:11on for purpo:.e\ ul -'Y CFR Parr 
29 s \uch. Tiapeze 1s required to verify that none of Trapeze. 11 pnocrpal . as d~fined at 49 CFR 29 995. l.'r Jffil1ate,. J' 

de lined at .J9 CFR 29 905. :ire e' cluded or disquali fied as delined JI .i9 CFR 29. 940 :1nd 29 945. 

Trapeze 1)) required 10 comply w11h 49 CFR 29. Subpart C and must include the requirement to ~umpl~ \\lih -'~ CFR 29 
Subp.irt C 1n :iny lower 11er c:o\·ercd trans.ice ion 11 enters rnto 

By signing and ~ubm111mg its bid or proposal. Trapeze certified ~ follows 

The certilic:iuon in th1 clause is J marerial represenrat1on ol facr relied upon by L1cen~ce. II ii 1s l:11er determined that Trapeze 
knowingly renden~d an erroneous certific:111on. in addiuon 10 remedies available to l icensee. the Federal G,,,ernment ma\ 
pursue available rc=med1es. including but not limited to }uspen 1un and/or debarment. Trapeze agree::~ ro .-omply '~"h rhe 
requirements of 49 CFR 29. Subpart C while th1\ offer 1s valid and throughout the period of any Agreement 1h;u ma~ Jn~ r'rnm 
this offer Trapeze lurther agree~ tom lude a prov1~1on rcqumng ~uch compliance in its lo11<er 11er covered 1 ran:.a,t1on~. 

'4 Pnvac\' A.;t Trapeie agrees to comply w1th. and 3.SSUrcs rhc .:omplianc:e of ilS emplo~ees "-llh. che 1ntormac1on 
rcslrictron!t and other apphc:ible rcquiremcnc. of the Privacy Act of 1974. 5 U C "5:!a. Among 01her rhrng~. Trapcu 
agrees 10 obtain the c=xpre.ss consent of rhe Fcdernl Government bcfon: Tr:ipeze or 1u employees oper:i1e a sy_tcm oi record~ nn 
bch:ilt of the Federal Government. Trapeze undersunds 1ha1 the requirements of the Prwacy AcL including the .. · 1~1 1 and 
criminal penaltre:. for violation of that Act. Jpply to tho:.c individuals involved. and !hat failure to 1:omply w11h the tc:rrm of rhe 
Privacy Act m:iy re:.uh in 1ermin:11ion of 1he underlying Agreement. Trnpezc ulso n~>rees co include tht~e requirement 1n caLh 
su~ontracl to administer any system of record~ on ~half of the Federal Government financed in whole or in par: \\ 11h Feder a. 
:i~,1:. 1 ance provided by FTA. 

35 Civjl R1ghb Requirements The following requirements .ipply 10 the underlying Agreement· 

NundiscnmmatKlO · In accordance with Title VI of 1hc C1v1I Rig.h" Act . .i.s .i.mended. 42 U.S.C. § 2000d. \ecrmn .\03 ol the 
Age Di.st:riminauon Ace of 1975. J.) amended. 42 U.S C. ~ 6102. section 202 of the Americans w11h Du.;ibrl 111es .-.\ct 01 1990 . .J: 
U.S.C. § 12132. and Federal trans it Jaw at 49 U.S.C. § 5332. Trapeze agrees that 11 will not di!lenm1nate aga1ns1 :in~ cmployci: 
nr :ipplscant for employment because of race. color. crci:d. national origin. sex. age. or disability. In add111on. Trapeze agree~ 10 
1.:omply w11h applic::ible Fcder;il implementing regulauons and ocher implementing requirements FTA m:iy is!>ue 
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Equal Employment Ooportunity . The following equal employment opportunity requirements apply to the underlying 
Agreement: 

Race. Color. Creed. National Origin. Se:< - In accordance with Title VII of the Civil RightS Act. as amended, 42 U.S.C. § 
2000e. and Federal transit laws at 49 USC. § 5332. Trapeze agrees to comply with all applicable equal employment 
opportunity requirements of U.S. Department of labor (U.S. DOLJ regulations. "Office of Federal Contract Compliance 
Programs. Equal Employment Opportunity. Department of Labor." 41 C.F.R. Parts 60 fil ~ .. (which implement faecu11 w 
Order No. 11 '.!-l6. "Equal Employment Opportunity." as amended by faC(:utive Order No. 11375. "Amending Etecutivc Order 
11246 Relating to Equal Employment Opportunity.H 42 U.S.C. § 2000e note). and with any applicable Federal statutes. 
executive orders. regulations. and FcderaJ policies that may in the future affect construction ac11vitics undertaken in the course 
of the Project. Trapeze agrees to take 01ffirmative action to ensure that applicants arc employed. and that employees Jre treated 
during employment. without regard to their race. color, creed. national origin. e:<. or age. Such action shall include. but not be 
limited to. the following: employment, upgrading. demouon or transfer. recruitment or recruitment advcrtismg. layoff or 
termination: rates of pay or other forms of compensation; and selection for training. including apprenuccsh1p. In add11ton. 
Tr:ipeze agrees to comply with any implementing requirement-; FTA may issue. 

~ - In accordance with sect ion 4 of the Age Discrimination in Employment Act of 1967. as amended. 29 U.S.C. § § 623 and 
Federal trans11 law al 49 U.S.C. § 5332. Trapeze agrees to refrain from discnmina11on against present Jnd prospective 
employee~ for reason of age. In addi11on. Trapeze agrees 10 comply w11h any 1mplemen1tng requirements FTA ma~ MUC. 

Di~abilitie~ · In acc:ordaoce with section I 02 of the Americans wllh Disabilities At:l. as amended. ~ 2 C.S C. § 121 1 ~ - Trapt:u 
agrees that 11 will compl)' with the requirements of U.S. Equal Emplo~·ment Opportunity CommiS!>IOn. " Regul.111(ln~ 10 

lmrlemem the Equal Employment Provisionl> oi the American~ \\'llh Disabilities Act," ~9 C.F.R Pan 1630. per1:11n1ng to 
employment of persons with disabiliues. In addition. Trapeze agree 10 .::omply with any 1mplemen11ng rc:qum:memo; FT.-\ mJy 
is~ue. 

TrJpeze :il~o agree · 10 include the ·e requirements 1n each sub<.·omr:H:t financed 1n whole or m part \\Ith Federal as~ •~tam:e 

prm ided by FT A. modi lied only 1f nece~:.ary to identify the :iffet:teu pame~. 

36. D1sadvant:iged Business Enteronse <DBE! This Ag~ment 1s ~ubject to the requirements of T11le -l9. Code <It FederJI 
Reg.ulatmns. P:in 26. Participarum by Disodramaged 811si11ess Emerprt.rei 111 Deparm1t!11t of Trcwsportat1n11 F111w1nc1/ 
..\ .1s1stt111ce Programs. The national goal for part1c1pa11on of DisJdvantaged Busine'~ Enterprises 1 DB El l!I I !JC( -\ ~ep;ira1c 
..:onlra..:t goal has nor been established for this prcxurement. 

Trapeze 'hall not d1scnminate on the basis of race. color. na11onal ongm. or ~e:< in the performant:e ut this Agreement. Trapeze 
'hall carry out applicable rcqu iremc.:nt~ of 49 CFR Part 26 in the award and Jdmmistra11on of th is DOT·dS~i::.ted Agreement. 
Failure by Trapeze 10 ..:arry out these requirements is a material breach of 1h1s Agreement whtt:h may re~ult in the 11:rm1nat 1on 
or this Agreement or 'uch other remedy a~ Licensee deems appropriate. Each ubcontract Trapeze "gn with :i ,ut-.;on1r:ic1or 
mus1 include the J~surance in th is paragraph (see 49 CFR 26.1 JCbl I 

37. lncorooration of Federal Transit Administration rFTA! Terms The preceding provision~ mdude. 1n part. ..:erta1n 
Standard Terms .ind Condit ions required by DOT. whether or not expressly set forth in the preceding Agreemen1 prC1vbiCln\. 
All contrnctual provision.~ required by DOT. as sec forth m FT A Circular 4220. IE. Jrc hereby 1m:orporated b~ relerem:e. 
Anything 10 the contrary herein notwithstanding. all FTA m3lldatcd terms shall be deemed to control in the event or J .:ontl1ct 
"llh other provis ion~ ..:ontained in lhis Agreement. Trapeze shall noc perform Jny act. fail to perform .iny .ict. or refuse m 
..:omply wuh Jny (name of granree) requc ts which \VOuld .:ause lname of gr:incee) 10 be m violation of the FTA tt:rrm .ind 
..:ondit ions. 
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EXHIBIT A 

Yur l 
Item Software Configuration Gross License Maintenance License Date 

Fees Fees 

I. Trapeze-NOVUS-DRM 9 Concurrent Usc:r s 56.500 $ 13.300 Effect ive date of this 
Li.:cnses A2Ieement 

... Trapeze-NOVUS-FLEX BllSC Worksrauon $ 8.000 s 1.600 Effective date of this 
Acrcement 

3. Trapeze '.\1apMaker 55.000 $ 1.1)00 
3. Trapeze-Malteze Database For the purposes of Included Included Effectl\e date of this 

Repon Writing Agreement 
only 

Totals $ 69,500 $ 15,900 

Nmes: 
I. Licen e is provided to Licensee for operations up 10 799 booked trips per day for Novus. for l'io' us Flex up co 20 

~chicles and for MapMaker up to 399 trips per day 
2. Licenses provide for socware unlization for For Bend County I Richmond. TX) 
3 Third party licen~es. 1f required to opera1e the Software. are nor included. 
~ Third party data. hurdware and system/opcr:11ing software are not included within the lic.:en c ~ranted und.:r th l' 

Agreement and are not included 1n the hc.:cnsc fees. 
5. Upon request. Trapeze ~111 a! s1s1 in re\lewing hardware (Opec:1til·auon!>. however the Lin~m.c:i: : rc~po~1ble for 

purc:ha~tng hardware and Jny other pre-requisite products. An} hardware that must be rested Cl~ Trapeze ma) 
require additional c:rvice days not included in this Agreement. 

6. First ye:.ir maintenance fees only. For ubsequent years. the l m1ual mamrenanc.:e fee will be Trapae·, 1hen current 
price. 

7. Proposed ~oltware ~o lution ts designed for the Wmdo1A.s ~000/XP operattng environment~. ''i th Jn ODBC 
da1aba~ infrastructure I the Malteze Transit DatabdSCI desigm:d by and proprietary to Trapeze . .;,1nfig.ureJ for the 
Orac.:le l!/MS SQL database engine. 

X Any c.:omponents may be operated on any of the licensed "-Orkstations \\lthtn J configurat11'n appnn .:d h~ 

Trapczi:. Licen~s for addiuonal local or remote 1•C1rk!.1a11ons m:i:r be purchased at che then current rate<.. 
9 All llthcr deliverables and ..ervkes requested by Licen.~ee. im:luding on--.ue cramtng and c.:onwlling \Cf\ 1c.:c!>. 111•1 

enumerated in fahib1t A Clr fahibn B are the respnru.ibility of the L1.:ensee and if require<! '~111 t>c t:>1lkd 
~epar:uely by Trapeze al<'ng ~ith related e~pe~es. 
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EXHIBIT B 
Summary of Pricing 

1.0 SlTh'IMARY OF BUDGET PRICING 

Following IS our Budgt1 proposal for our TRAPEZE-NOV US-ORM so fl ware sysicm as d iscum~d in our ~Tlllen 

md ornl communica11ons. Any local or Staie sales and usage 1axes arc in addition 10 1he quoted pm:c 

The following prices are valid for 180 days after submission. 

A. SOFTWARE COMPONENTS · LICENSE FEES 

Trapeu-NOVUS-DRM paralnlnsit system 
Includes: up to 9 Concurrem user Licenses 

P~-Requisite Sortware 
Client lo Provide !\laps 

Fort Bend. Harn:.. Wharton 

S56.500 

TOT AL SOFTWARE COSTS S5f>.500 

B. l~STALLATION A~D STAFF TRAINI'.'JG COSTS 

OFF-SITE PROJECT MANAGEMEl'iT. TESTING. SUPPORT SERVICES lnduded 

OPERATIONAL REVIEW lnd uded 

INSTALLATION & O<\TA CONVERSION SERVICES s~ .noo 

TRAINl~G 

All 1ndus1\c ~'OSIS for o clays lrJmtn~ SIO.llOO 

TRAVEL & EXPE.~SES 
Tu1al o l CA~nses including airfare~ SS.800 

TOT AL TRAINING COSTS s:;o. 00 

c. PURCHASE L~CENTIVES 1.'I A~.i t 

GRA.~D TOTAL S-'5.875 
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EXIDBIT B 
Summary of Pricing 

1.0 SmilMARY OF BUDGET PRICING 

Following 1s oor Budget propos:il for our lllAPEZE-NOVUS-FLEX sof1ware sys1cm as discussed m our 1.HHtcn 
:10d ciral communications. Any local or State sales and usage laxes arc in addition to the quoted prices. 

The following prices arc valid for 180 days after subm i~ion. 

A. SOFTWARE COMPONENTS - LICENSE FEES 

Trapeze-NOYVS·FLEX paratrnnsit system $8.000 

TOT AL SOFTWARE COSTS S8.000 

B. l~ST ALLA TYON A. ~D STAFF TRAINING COSTS 

OFF-SITE PROJECT MANAGEMENT. TESTING, SUPPORT SERVICES Included 

OPERATIONAL REVIEW Included 

INSTALLATION & DATA CONVER ION SERVICES Included 

TRAI NING 
All indU$1VC ~os1s for ~ <la~ s 1r:11nrng ~.000 

TRAVEL & EXPE~SES 
fotJI of C'\penses mduding airfan:s 52.100 

TOTAL TRAINING COSTS ~6.100 

c. PURCHASE INCENTIVES S(~ 000> 

GRAND TOTAL ~10. 100 
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EXHIBIT B 
Summary of Pricing 

1.0 SUMMARY OF BUDGET PRICING 

Following 1s our Budget proposal for our TRAPEZE-MapMaker software system as discussed in our 1.1. rmen .ind 
oral communica11ons. Any local or State sales and usage taxes arc in addition 10 the quoted prrccs. 

The following prices are valid for 180 days after submission. 

A. SOFfWARE COl\1PONENTS - LICENSE FEES 

Trapeze-:\.fapMaker paratransit system S5 000 

TOTAL SOFTWARE COSTS '55.0oo 

B. INSTALLATION AND STAFF TRAINING COSTS 

OFF-SITE PROJECT MANAGEMENT. TESTING. St.;PPORT SER\"ICES lnduded 

OPERATIONAL REVIEW Included 

I NSTALLATIO~ & DATA CONVERSION SERVICES lnduded 

TRAINJ~G 

All indus1vc cosis for 5 days 1r.11ning S6.000 

TR:\ VEL & EXPENSES 
T0t.1I of e'pc:nscs 111d udmg :11rfarcs 52.050 

TOTAL TRAINl~G COSTS S8.0: o 

c. Pt;RCHASE INCE~TIVES S(.~.500 ) 

GRAi~D TOTAL SI0.550 
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EXIIlBIT B 
Summary of Pricing 

1.1 Long Tenn Support Services 

Item Description 

I Warranty (I Year) includes: 
Ex tended hours telephone support on generic & cus1om1zed 

I software 
2 Generic Product Upgrades 
3 Corrections 10 software 

2 Maintenance (First Ye:lf) includes: 
E~cended hours celephonc support on gcneril: & customized 

I so fl ware 
2 Generic.: Produce Upgrades 
3 Corrections to soltware 

" (20% of c11rret11 /1cettSe fees J 

~ Escrow 

TOTAL 

1.2 Payment Schedule 

Itt!m Description 

75% of License Fee upon contract signing 

100% of Hardware Fees upon delivery 

3 Pre-Requisite Software due on contract signing 

4 25% License Fee upon installation 

Annual 

Cost 

Included 

Novus $ 13.300 

~orns FLEX S 1.600 
MapMaker Sl.000 

s 15.800 

5 lmplement:rnon services as incurred. based upon project Milei. tones 

6 Expenses as incurred 
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EXHIBIT B 
Summary of Pricing 

Computer Hardware and Software 

AS PER ORIGINAL 

Guidlines follow for recommended new equipmenl. A formal review of the requirements should take place wi1h 
Trapeze before any hardware and pre-requisite software 1s purchast:d. Other solutions may be considered because 
hardware manufacturers and software developers upgrade/discontinue their products frequent ly or currently 
installed hardware and software may be utilized/upgraded for the operation of the proposed applicauon 
software, or another configuration may be more appropriate . Rack equipment can be quoted if 

Should you select to acquire the hardware and system software, Trapeze will expect the system to be installed to a 
"Trapeze ready <;late". Trapeze will provide network consulting services to ensure the system has been set up 
appropriately 

When a turnkey solution is selected. Trapeze will setup the hardware. system software and install the proposed products. 

' ' Extended 
Item Descrlption Unit Unit Cos1 Extende<l Total 

l iNovus\SQL Servers 
Dell Po""erEdge 2950 .. ls 5.04~ " -
Quad Core Xeon Pnx:e sor E53~5 2x4.MB ~MB C:i.che. :!.33GHz. I 333tvCH2 0 ~ 5 
Fronl Side Bus 
4 GB DDR2 667 MHZ l4XIGBl Memory. Dual Ranked DfMMs 0 ' 5 
Rack Chassi w/Sliding Rapid/Versa R;iils and Cable ~n:igement Arm 0 ( ~ 

PERC 5ti lnceg:ra1ed RAID Con!IOller 0 s 5 
2 73 GB 15K RPM SAS Hard Drives 0 ~ 5 
Redundant Power Supply With Dual Cords 0 3 s 
Dual Integrated Broadcom NetXuemc U Cupper Gig::ibit .Setwmk Adapter~ 0 ~ .; 

Broadcom NetXtn:me 5T!. l SmglePon Gigabit Ethernet :-.JIC u ~ q; 

8x DVD Drive 0 ' ~ 

Dual-Baem:il-Pon SAS 5/E HBAfor Power Vault MDJOOO 0 ' ) 

Silver Enterprise Support for 5 ~ears 0 ' 5 
2-!ic.7 4HR Pans and L:lbor On-Sire Response for 5 }C:irs 0 ' ~ ' 

Sub Toral: ~ 

2 !Data SAN 
Dell PowerVaulr MD3000 External RAID Array with dual adap1ers I ~ &.onls S.022 
4 SAS Cables 0 ~ s 
4 76 GB 15K RP~t SAS Hard Drives 0 ~ 5 
3 146 GB 15K RP~t SAS Hard Drives 0 ~ s 
SIL VER Enterprise Support: 7x:!4 for 3 Years 0 s s 
Filler Panels 0 5 s 

Sub Total: s 8.02:; 
J !Client Workstations 

~II Oo1tolex 745 Small Form FaclOr 7 l'b l .:?68lS s.:rn 
Core~ Duo E640012.13GHz. 2M 1066 Front Side Bus 0 !. ~ 

I GB Memorv 0 s; -!$ 
Windows XP Profession;il . Vista Uomde Included 0 ~ .t$ 

' 
Dell Ultr:i.Sharp 1907FP Fl;ir P:inel with Height Adjust:i.ble Stand.19.0 Inch 0 5 .ts I 

-
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AS PER ORIGINAL 

l60GB SATA 3.0Gb/s and 8MB Da~ Burst Cache Hard Drive 0 $ s 
Dell USB 2-Button Optical Mouse with Scroll 0 s $ 

8X Slimline DVD-ROM 0 s s 
Dell USB Keybo:ird 0 s s 

Gold Technical Support Service. Next Business Day Parts and L'.lbor On-Sire 
Resoonsc for 5 Years 

Sub Total: s 8.8iX 

" IMic.rosoft Licensing 
Microsoft SQL Server 2005 Standard Edition I s 853 .s 853 
Microsoft SQL Server 2005 Stancfard Edition Client Licenses 8 $ 155 ~ l.~~I 

Microsoft SQL Server 2005 St.mdard Edition Media I $ 21 .s 22 
Microsoft Windows 2003 R2 Enterprise Edition 2 $ 2.23S 'S 4.477 

Microsoft Windows 2003 R2 Client Access Licen.c;es 8 $ JIS 246 
Microsoft Windows 2003 R2 Enterpri~ Edition Media l s 22$ 12 

Sub Tomi: $ 6.861 
5 !Backup, Printing, & Others 

Symantec Backup Exec Software I s 61 ~ s 61'i 
Sony A1T Backp Drive with at le3Sl 260 GB Capat:ity I f$ I .56t: s 1.566 
Sony AlTI Tape Media for Backup Drive 10 $ Sli S 551 
Adaptec :!9160 SCSl Conrroller I $ 275 s i;· _ , ;) 

SCSICabk I s 65$ 65 
I U Sony Rack.mount Dri\e Enclosure I s +l~ s +llJ 

Sub Total: $ >.~~ . 

6 k.:ommunications to Link with Trapeze <Diagnostic Portl 

Trape:.e So~are empfurs a web haJed applica11nn L'allal Web£t w offer 
rnppon 1•ia tire l111emet. lfyo11r location doesn't lrai·e nor a/iuw 111/emet 

accelS please comact your Trape::e representative for alrematil'es. 
7 !Cabling & Hub 

Co1111um·iry from remotl! mes to ma111 sue 1·iu Tamma/ Sen·1ces dedicated 
links. such as T-1. FT-I. Frame Relay. or /SDN can be used. 1\it/1o111111111111111 
/111k speed of 32 KBps r CIR of 3~ KBps) per node. 01hull'ise 6.J KB pf tl 
req111red per nude with local a11rlle1111ca1io11 and file sen11ces. A review of tire 
Sll'itcli and cuble mwlabtliry is required to dettm1111u! more eq11ipme111 1.r 
11eeded. 

CISCO CATALYST 3560 ~~ 10/100POE1 SFP ENHANCED lMAGE I s J .564 s 4.564 
CISCO GE SFP LC CONN SX TRANSCElVER B , s 55CIS I. I <.X' -
CISCO US ONLY SMARTNET 8.XSXNBDCATALYST 356024 10 I $ 34S S 349 
CISCO ASA 5505 VPN EDITION WITH 10 SSL VPN LICENSES I $ I A5~$ IA51 

Sub Total: 'S 7.J6:' 

8 Report Writers. Editors & Other Tools 
Crystal R~ports (Op1101t.ali 0 s $ 
Robo Help (for ediung help) (Optional) 0 s s 
Microsoft Word 1000 (for editing help) (Op1io11a() 0 s IS 

Sub Total: 5 
9 IWarr:mty 

Hardware · Per Manufacturer's W:unnty inc/wled 
Jrd P3Ity Software · Per Manufacturer's Wll!Tanry 111c/11decl 

10 labor, Maintenance & Other Costs 
Installation and Configuration 5 s 1,.200 s 6.0()( 

. JJ . 20 of 30 

23 of 34 



21of 30 

SubToeal: 
$7,450 

Travel Expenses 

Shipping 

I I Total CUSS) 

1.0 Project Management 

EXHIBIT C 

Statement of Work 

5 $ 

6 s ~......__: _'·~-5 - -

I s s2.29g 

1.1 Trapeze will designate a Project Manager who will direct all effprts and serve as a primary point of comacc to 
the Licensee umil the project had been turned over to Trapeze Soflware Customer Care. Trapeze·s Pm1cct 
Manager will perform all man:igemenr and administrative services to effectively plan. perform. and m:inage 
the activities associated with this project. Trapeze ·s Project Manager will manage in accordance ..-.ith the 
approved project schedule. The Licensee will notify Trapeze of changes to this schedule as they occur. The 
Licensee will m:ike every effort to provide a reasonable time to allow the changes to happen. 

1.2 The assigned Project Manager' s responsibilities will include all levels of pl:inning. coordination of prog.r:im 
task activities. and comrol of program resources. Trapeze·s Project :'vfanager ..-.ill ensure the integration of Jll 
required resources inio the Project team to facili tate l'OOrdinauon and communication~ berween team 
members and to permit identification and resolu11on of problems. The Pro1ect Mun.:iger will prcl\'ide meeting 
mmuces as applicable. Jnd fadlitate the change ordt:r process. 

2.0 Operational Review and System Design 
2. 1 Trapeze will perform a complete review of Licensee· s existing operations. processes. and requircmcncs 
2.2 Deli,erables for the operational review will include: 

2.2. l A final project -chedule mcludmg milesto ne<; and deliverables. comple11on dates for major tasks. Jn<l 

2.2.2 
2.2.J 
2.2 . ..i 
2.2.5 
2.2.6 
2.2.7 

3.0 Implementa tion 

resource requiremems 
Necessary datasets 
Hardware and system oflware configurauons 
Customized training programs 
Identification of any proposed customiza11ons including customized reports .ind 1n1erfa1.e' 
Testing progrnm and Go Live pl:ms neces. ary to ensure a mooth 1r:in.~ttion t<1 the TrapcLe ~~ 1em 
Summary report of oper:it1onal review 

3.1 Tr.:ipeze will inst:ill :ind configure hardware :ind ~ystem software to 1m:lude the tollowmg: 
3.1.1 lnstallation and configurat ion of server Jnd works1a11ons 
3.1.2 lnstallation and 1."0nfiguration of third·pany software 
3.1.3 lnsulla11on and customization of Trapeze sof1ware 
3.1.4 lnsrallation and contiguration of printers 
3.1.5 Connection of servers and workstations to LA'I 
3.1.6 lmplementation and testing of remote connectivity 

3.2 Trapeze will electronic:illy import information a.s supplied to Trapeze by Licensee imo ;:i Trapeze rnmpat1Me 
format. 

..i.o Training 
4. l Trapeze will develop. with input from Licensee. training programs specifically designed for Licensee 

personm:I to include formal 1hcore1tcal instruction and h.:inds-on experience using real data. Training to 
address all purcha~ed software applicauons including Trapeze NOVUS. Trapeze NOVUS·FLEX. and 
Trapeze MapMaker. 

·t2 Trapeze wi ll conduct training on-site. Training will generally be scheduled in block -.ess1ons. Licensee will 
provide a single training room w11h no less than 3 work stations networked co a server with test d.:ita :ind the 
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Tr:ipeze applications. Licensee will provide white boards for the instruc1or and an LCD projector for lhe 
instructor's workstation. 

_..J Traimng will be comprised of the following sessions: 
4.3.l End User Tr;iining. End users include supervisors, c:ill takers. dispatchers, schedulers. and vther 

Licensee employees who will use the software to support their daily casks. End user training can be 
furmer cus1omized to apply to the job function of individual users or user groups. 

4.3.2 System Administration Tr:iining. System administrators include Licensee employees responsible for 
maincaimng and configuring 1hc Trapeze environment. These users will be tr:iined to .:re3te user 
:iccounts. maint:iin and adjust system par:imeters. and configure work stations for opumal use. 

4.3.3 Data Administr:ition Training. Data :idministrators include Licensee employees responsible for 
maintaining ancillary data required by the various systems. This data includes vehicles. bus stops. 
polygons. speed types. providers. and service zones. Data administrators will be trained to u-;e the 
cools included in the Trapeze applications to effectively maintain the tr3nsit data. 

4.3.4 Go Li ve Suppon. Trapeze personnel will be onsite when the Licensee begins using the system ma 
production slale. Trapeze personnel will be m lhe call center until the call takers begin raking calls 
and booking trips utilizing Trapeze NOVUS and Trapeze :-JOVUS rlcx. Trapeze personnel will be 
in the dispatch office when lhe manifests from Trapeu NOVUS and Trapeze ~OYt:S Fie., Jre 
being utilized on the street. 

4.4 Training hours and costS will be comprised ot the following: 

5.0 Testing 

4 .• u Trapeze NOVUS. Training CO'>lS shall be all indus1ve for 9 da~~ training w11h tra, el e'penses not re• 
e.'<.ceed $15.800.00. 

4A.2 Trapeze NOVCS·FLEX. Training ..:o:.ts :.hall be all inclusive for 4 da~ s tr:iining with tr<ivd 
expenses not to exceed $6. l 00.00. 

4.4.3 Trapeze ~1apM3ker. Training costs shall be all indus1ve for.$ da}S training" uh tr:l\d e\pen!>e~ not 
to exceed 58.050 00. 

4.-4.4 Travel re1mbursemen1 subje1.:t to the following limitat ions: 
4.4.4. l Meals. All meals must include ;in original receipt. Meals Jre limited :o an :l\erage t>f 

S52.00/day for Fort Bend County. Tip reimbur~ement 1s hm 11ed to 15'1 Ak nhnl K 
beverages are not reimbursable. 

4.4.4.2 ludgmg. Hotel expense re11nbur;ement mu:.t indude the original SlJtement Thl". ma"mum 
daily rate is $~ 1.00 for Fon Bend County. 

4.4.4.3 Tran:.ponation. Allowable transportation reimbursement include auto m11al. 1.i~1 fore. 
airline. bus. ubwa} . lrain. and nukage on personal \"Chicle. Original rct·e1pts .ire r..:4uired 
for all expen~e reimbursements Tip:. are allowable for ta).1 fare up to l5'c 

4.4.4.4 Parking Self. valet. and melered p:irk1ng are re1mbursJble with original receipt or Jeta1led 
description. 

5. l Trapeze will perform the following test ing furK:uons: 
5.1.l Unit Testing. Trapeze will perform unit testing on code 10 ensure that the code beh:>\e~ 3-' :.pc<:ilied 

and intended. 
5.1.2 System Testing. Trapeze ~oftware modules will be integra1ed tnto a cohcsi'"e whole Jnd a en:.: .. nl 

tests will be 1."0nducred in order 10 find errors Lhal were nol det~led during unll testing. 
5. l.J Integration Tes1ing. Trapeze will evaluate the interaction between Trapeze sofl'Ware and hardware 

..:omponen1s to identtfy iocompatibil i11es. 
5.1.4 Regression Testing. Trapeze will .:mploy a rcgrc)s1on te511ng program that USC) au1om;11ed te .. r ing 

scripts to verily that the core functionality 1s working as designed after 3ny alteratton to rhe software 
The following regression testing rcporu will be made available to Licensee· test plan detail report. 
lest ca~ report. and test ca:.e results report. 

S. l.5 Acceptance Testing. Ac<.:eptance testing wi ll include a final verification that 1he ~oftwJre I ' 

operating correctly prior to production rollout. Trapeze will integrate the software into a produ<.:r1on 
baseline with data supplied by Licensee. 
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6.0 Support 
6.1 Trapeze will provide telephone support services between the hours of 7:00 a.m. and 7:00 pm. Central Time 

Monday 1hrough Friday through the Trapeze call center. Trapcic will respond to support requests within two 
hours. 
6.1.J Trapeze will provide internet support via MyTrapeze.com. 

6.2 Trapeze will provide all necessary produ~t upgrades. 
6.2.l lnrerim product builds will be provided to resolve software problems that do not require immedia te 

resolution. 
6.2.2 Standard software upgrades will be provided as available. 

6.J Failover 
6.3.l In order to provide a high availability solution for the Trapeze application enwonmen1. Fort Bend 

County has chosen lo employ a redundant server configur:llion. Trapeze Implementation Specialists 
will install bolh servers. configure lhe fa1lover environment, and work closely wnh Fort Bend 
County Technical Support Staff to ensure lhe environmem 1s installed and 1es1ed in an optimal 
manner. The system will be configured in such a way that if the primary ~erver be1:omes non­
funct ional for any reason. the backup server will automat1t;<illy assume control uf the application!>. 
with up-to-date dat:ibase contents. 

6.J.2 Trapeze will host. at no additional ..:ost. Fort Bend County'. database a1 the Trapeze Custumer 
Service Center dunng rimes of imminent disaster at Fort Bend County. If the Fon Bend County JJtJ 
center becomes disabled due to a cata.stroph1c event. thus rendering the primary and backup ervcr<; 
non-functional. Trapeze will receive a copy of the database and wi ll temporarily h1N the datJbiJ~e 
with their apphcaoon products for For1 Bend County '.; hort-rcrm uti lizat ion na the lnrcrnet 

7.0 Education Ser vices 
7.1 Tr:ipeze will provide ongoing online training er.· 1ce~ through Webf, ~~"ions. 

7.2 Trapeze will provide arinu:il user .::onferences. Registrarion fees. travel. and accommodJtions will be the 
responsibi li ry of Licensee. 

11.0 Delivery Timelines 

Upon mutual agreemenc berwcen lhe parties. the No1.us DR.\I product "'-Ill be installed by Ocwber _;I . 2007 prnv11kd 
1he con1r:11:1 between Trapeze and Ford Bend County i~ fully c:<ecuted by August 31. 2007. The No\ u~- Fk' :'-lodule \1.111 be 
mMallcd within 2-W da~ :\ from the date of full c .~ecution of 1h~ contract pro1.ided the rnnrract is ~1goed ~~ Augus1 _;I. ~007 
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AUDITOR'S CERTIFICATV 

f,JL(. 7~'- oO ;; 
'I 

I hereby certify that funds in lhc amounl of m•.;J.;l.;1.00 are available to p:iy the obligations for Fort Bend Coun1y 
within the foregoing Agreement. 

f//!1t =-Robert Ed Sturdivant, County Auditor 
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SYSTEM ALLOWANCE 
CONFIGURATION 

GROSS LICENSE FEE 
INSTAUATIONITRAIHING 
PURCHASE INCENTIVES 

TOTAL~=·. 

YEAR 1 IWHTENANCE 

· LOCATION 

FORT BEND COUNTY 
CONTRACTOR 
CONTRACTOR 
CONTRACTOR 
FORT BENO COUNTY 
FORT BENO COUNTY 
FORT BEND COUNTY 
FORT BENO COUNTY 

... . . .. -. 

FORT BENO COUNTY 
PUBLIC TRANSPORTATION DEPARTMENT 
COST BREAKDOWN 
SCHEDULING SOFTWARE 

NOVUSORll NOVUSFLEX 

799/TRIPSIDA Y 20 VEHICLES 
9 USERS BASE STATION 

$56.500 
$20,800 

($31,425) 

$'5,875 

$13.300 

FORT BENO COUNTY 
PUBLIC TRANSPORTATION DEPARTMENT 
COST BREAKDOWN 
SCHEDULING HARDWARE 

DESCRIPTION COST 

2 servers 
Disc Storaae 
7 Worxstaoons 
Microsoft L1censmQ 
Ba<:K Up Soltware/Orv e 
Cabahna/Hi..b 
lnstallatJon/Conftourauon 
Sh1pp1ng 

Total Hardware 

Total Software/Hardwa1"9 

FORT BENO COUNTY 
PUBLIC TRANSPORTATION DEPARTMENT 
DISTRIBUTION 
SCHEDULING HARDWARE 

$8.000 
S0.100 

($4,000' 

$10,100 

$1.600 

510.092 
SB.022 
SB 878 
56,861 
S3 531 
S7 4165 
$7 000 

$450 

ss2m 

$118,824 

DESCRIPTION SERVER 

IT DEPARTMENT 2 
DEMAND RESPONSE DISPATCHER 
DEMAND RESPONSE SCHEDULER 
COMMUTER SERVICE DISPATCHER 
OEM 
TRANSPORTATION SCHEDULER 
CONTRACT SUPERVISOR 
MIS/MAPPING DESK 

TOTAL UNITS 2 

25 of 30 

28 of 34 

AS PER ORIGINAL 

llAPIU1<EJt _ A$.lllOJ'Al:.i • 

399/TRIPSIOA Y 

$5.000 S69.500 
$8.050 $34,950 

($2.500) (S37 925) 

$10,550 $16.525 

S1,CIOO $15.900 

WORKSTATION 

1 

l 
1 , 
1 
1 

1 

7 
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TripSparl<~:.· Fort Bend 

Novus Refresher Training 
Scope of Work 

Scope OF WORK (SOW) - Novus DR AND FLEX REFRESHER TRAINING 

The following information defines the services to be provided by TripSpark for Novus DR 

Refresher training services for Fort Bend (Customer). 

TripSpark will provide 'standard' services that include project management, operational review, 

testing, installation and training as defined by TripSpark. Any special requirements will be 

considered a change request and processed through the change request system. 

In addition, it is assumed this work order will take advantage of existing TripSpark infrastructure, 

data sources and systems unless otherwise stated. 

OVERVIEW 

This implementation involves the following high level tasks: 

1. 4.5 days of on-site training services at a Fort Bend location 

2. 2.0 days of project management services including off-site preparation 

The key assumptions that TripSpark has employed while determining the level of effort Involved 

with this implementation are presented below. 

If requested by TripSpark. customer must provide a copy of its database prior to on-site visit 

Customer must disseminate project status to the imernal project team incl11ding project sponsors 

C11stomer must schedule required illlernal resources and personnel to be available to support the 

activities in the Detailed Scope section of the SOW 

Expenses are based on one(/) 011-site visit/or one(/) resource 

PROJECT BUDGET 

Travel expenses have been quoted based on a minimum of 2 weeks' notice for 

travel dates. Insufficient travel notice will result in additional travel expenses 

being incurred by Licensee to cover the higher cost of last minute travel 

The table below presents the total project budget: 

Items Total 

Services $9,800 

Expenses $3,000 

Commercial Confidential - Not to be Disclosed 
1/29/2015 
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TripSparl<~:.· 

I Total Cost (USO) 

PAYMENT SCHEDULE 

$12,800 I 

The Customer agrees to the following net 30 payment milestones: 

1. 50% on execution I signing of the Agreement 

2. 50% on completion of Services 

DETAILED SCOPE DESCRIPTION: 

Fort Bend 
Novus Refresher Training 

Scope of Work 

The specific implementation services below will be provided by TripSpark. All implementation 

services, materials and training will be provided in English, unless otherwise stated. Any services 

not explicitly defined below are not included in this work order's SOW and will incur additional 

charges. 

TripSpark will provide one (1) technical resource to be onsite for four (4) eight (8) hour days. 

Scheduling for the onsite labor shall be as agreed upon by both parties and a two week notice will 

be given to TripSpark. 

The specific llst of topics to be covered on each of the four (4) days will be discussed and agreed 

upon by both parties ahead of the onsite visit. TripSpark will assist the customer in ensuring the 

agenda can be covered in the time allotted. A suggested list of topics can be found below: 

• Static Training - maximum one (1} day 

• Operational Training - maximum two and a half (2 .5) days 

1. New Features in NOVUS 

1/29/2015 

2. Navigating Novus (Menus & Shortcuts) 

3. Client Set up 

4. Location Set up 

5. Review & explain current configuration settings, including vehicle configuration, 

mobility aids, etc. 

6. Parameters & Violations 

7. Scheduling & Dispatching: 

• Casual Bookings 

• Subscription Bookings 

• Scheduling Bookings 

Commercial Confidential - Not to be Disclosed 
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TripSparl<~~· Fort Bend 

Novus Refresher Training 
Scope of Work 

• Schedule Editor 

• Dispatch 

8. Reporting: 

• Reporting (Ad hoc Reports) 

• Reporting (Management Reports) 

• Flex Training - maximum one (1) day 

1. Set up and Configuration of Flex routes 

2. Dispatching Flex routes 

The training sessions can be attended by up to six (6 ) of Customer's employees. 

TRAINING ENVIRONMENT 

The Ideal training environment Includes: 

• Networked computer for each trainee, connected to the test system 

• White board and markers 

• LCD projector 

If the items above are not available, TripSpark will work with Customer to identify altematlve 

arrangements. 

Note: Customer Is free to record any training provided by TripSpark to be used solely for 

its internal business purposes. 

Commercial Confidential - Not to be Disclosed 
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1/29/2015 
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Tri pSparl<~:.· 

Software Support Quote 

Fort Bend County 
Attn : Accounts Payable 

12550 Emily Court 

Suite 400 

Sugarland, TX 77478 

us 

Purchase Order No : 

NOVUS ORM 
Up to 799 booked trips & 9 w/s 
Coverage period 3/1 /2016 · 2/28/2017 

NOVUS FLEX 
Up to 5 flex routes 
Coverage period 3/1/201 6 - 2/28/2017 

MAPMAKER 
Up to 799 booked trips 
Coverage period 3/1/2016 - 2/28/201 7 

REQUEST FOR PURCHASE ORDER 

Please make payment to following: 

Lockbox 
Trapeze Software Group 
P.O.Box 202528 
Dallas, TX 75320-2528 
USA 

Subtotal 

State Tax 

Total payable in USO 

For b illing Inquiries contact: 
traoezebilling@trapezegroup.com 
Toll Free: 1-800-265-3617 Ext. #5 
Local : 905-629-8727 

34 of 34 

Quote PR0-16-105-017 

Date March 1 O, 2016 

Customer ID 

Contract No. 0000001410/11 /12 

Due date upon receipt 

Contract type 605171 SMAIN 

Project No: 

$20,000.00 

$3,000.00 

$1 ,850.00 

$24,850.00 

$0.00 

$24,850.00 

Interest may be charged on overdue 
amounts not paid by the specified due date. 

TripSpark Technologies is a business name 
and operating division of Trapeze Software 
Group, Inc. 

y 1 



CERTIFICATE OF INTERESTED PARTIES 

Complete Nos. 1 - 4 and 6 if there are interested parties. 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. 

1 Name of business entity filing form, and the city, state and country of the business entity's place 
of business. 

Trapeze Software Group, Inc. 

FORM 1295 
1of1 

OFFICE USE ONLY 
CERTIFICATION OF FILING 

Certificate Number: 

2016-29181 

Cedar Rapids, IA United States Date Filed: 
.-,2,,--N""'am--e-o ..... f -go_v_e_r-nm-e-ntal......,...e_n_t.,...ity_o_r -sta-te_a_g_e_n_c-y""'th.-a_t...,..is_a_p-arty--to-t"""h_e_c_o_n-tr-a-ct_,f,...o_r _w..,..h..,..ic...,..h_t.,..h-e"'"fo_rm_i,_s---1103/22/2016 

being filed. 

Fort Bend County Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be provided under the contract 

RFP 06-101 

Addendum for annual maintenance 

4 
Name of Interested Party 

Trapeze Software Group, Inc. 

5 Check only if there is NO Interested Party. 

6 AFFIDAVIT 

s\gnature of officer administering oath 

Forms provided by Texas Ethics Commission 

Controlling 

Nature of interest (check applicable) 

Intermediary 
City, State, Country (place of business) 

Cedar Rapids, IA United States x 

D 
I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct. 

~ 

Y2ff----- .-r._~t----- ~~1..,f 
Signature of authorized agent of contracting business entity 

2.2~ 
( I I f day of _.._r>-'o"-'-'-lfr..._, l_~, 

Printed name of officer administering oath Title of officer administering oath 

www .ethics.state. tx. us Version Vl.0 .312 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1of1 

Complete Nos. 1 - 4 and 6 if there are interested panies. OFFICE USE ONLY 
Complete Nos. 1, 2. 3, 5. and 6 if there are no interested panies. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-29181 
Trapeze Software Group, Inc. 

Cedar Rapids, IA United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/22/2016 
being fi led. 

Fort Bend County Date Acknowledged: 

04/05/2016 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be provided under the contract. 

RFP 06-101 

Addendum for annual maintenance 

4 Nature of interest (check applicable) 
Name of Interested Party City, State, Country (place of business) 

Controlling Intermediary 

Trapeze Software Group, Inc. Cedar Rapids, IA United States x 

5 Check only if there is NO Interested Party. 
D 

6 AFFIDAVIT I swear, or affirm, under penalty of pequry, that the above disclosure is true and correct. 

Signature of authorized agent of contracting business entity 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said , this the day of 

20 . to cen1fy which, witness my hand and seal of office. 

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath 

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.0.312 




