
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

SECOND AMENDMENT TO

AGREEMENT FOR CONTINGENCY AMBULANCE TRANSPORT SERVICES

THIS SECOND AMENDMENT is made and entered into is entered into by and between

Fort Bend County, (hereinafter "County"), a body corporate and politic under the laws of the
State of Texas, and Kam-Syd, Ltd. dba, Bay Star Ambulance, (hereinafter "Contractor") a
company authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County and Contractor executed the Agreement for Contingency Ambulance
Transport Services on or about February 4, 2014 and amended on or about May 26, 2015
(hereinafter the "Agreement" )attached hereto as Exhibit C, incorporated by reference as if set
forth herein verbatim. County and Contractor desire to amend said Agreement as set forth
below:

A. The Agreement is hereby renewed; effective April 1, 2016 and shall terminate on
March 31, 2017. Terms, conditions, pricing and additional renewal periods shall

remain the same.

B. Except as modified herein, the Agreement remains in full force and effect and
has not been modified or amended.

C. If there is a conflict between this First Amendment and the Agreement, the

provisions of this Amendment shall prevail.

Execution page follows
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names to

be sigcredto multiple counterparts to be effective on the date signed by County.

)ert Hebert

County Judge

Date

Attest

a-avaojfr

Laura Richard, County Clerk

CONTRACTOR:

Signatur

Printed Name and Title

-z.iiJb

'#/£PMTWt\\v>'
AUDITOR'S CERTIFi'C'Mf

2>
Ihereby certify that funds are available in the amount of lO. QOO- to accomplish

and pay the obligation of Fort Bend County under this contract.

Robert Edward Sturdivant, County Auditor

MTR:l/Agreements/2016/PurchasingR14-046
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FIRST AMENDMENT TO

AGREEMENT FOR CONTINGENCY AMBULANCE TRANSPORT SERVICES

THIS FIRST AMENDMENT is made and entered into is entered into by and between Fort
Bend County, (hereinafter "County"), a body corporate and politic under the laws of the State
of Texas, and Kam-Syd, Ltd. dba, Bay Star Ambulance, (hereinafter "Contractor") a company
authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County and Contractor executed the Agreement for Contingency Ambulance
Transport Services on or about February 4, 2014 (hereinafter the "Agreement") attached hereto
as Exhibit B, incorporated by reference as if set forth herein verbatim. County and Contractor
desire to amend said Agreement as set forth below:

A. The Agreement is hereby renewed; effective April 1, 2015 and shall terminate on
March 31, 2016. Terms, conditions, pricing and additional renewal periods shall
remain the same.

B. Except as modified herein, the Agreement remains in full force and effect and
has not been modified or amended.

C. If there is a conflict between this First Amendment and the Agreement, the
provisions of this Amendment shall prevail.

Execution page follows
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names to
be signed to multiple counterparts to be effective on the date signed by County.

FORTBEJND COUNTYi

Robert Hebert

County Judge

"TVlay «?(, 201$
Date

Attest:

Laura Richard, County Clerk

4P

5 :

AUDITOR'S CERTIFICATE

CONTRACTOR:

Signature

Printed Name and Title

<t^/j v^

I hereby certify that funds are available in the amount oft ~,
and pay the obligation of Fort Bend County under this contract.

\OtOC^< to accomplish

Robert Edward Sturdivant, County Auditor

MTR:I/Agreements/2015/Purchasing 05.06.2015
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EXHIBIT B

AGREEMENT FOR

CONTINGENCY AMBULANCE TRANSPORT SERVICES
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STATE OF TEXAS §

I
COOPfTY OF FORT BEND §

ASREEMEMTFOi CONTIW6EWCY AM8UIANCE TRANSPORT SERVICES

WtTNESSFTM

services™ '̂ CO"U3a'" ^^ *" *,s «u8liM •* **« » perform such

AgREEMEMT

Article I. Scope of-SerwfoMi

Contractor shall render Servicer tn rmmtw M w„fi„^-j • ,.•_ „
hereto as Exhibit A). ¥aS defaed ,n the ScoPe of ****** (attached

ArticleIt. PersoniMjj

2.1 Contractor represents that It oresmtht hae *,. t, ^ *
*-?- "era°"™' •» «» **< «or the SetpSr",: eo,"£ £?J2*r*
required under Shis Agreement and that Contractor ,Ltir,h „ P ' Servlces
expense, adequate and sumcU,m ^onLnZTZ^cZVT T™' * te 0Wn
Services when and as required and without delays Un,¥- '°P6*™ ^ ^ °f

opinion of eou„;. is toi^^^JZZZZ?"TV"***'



Article III. Compensation aid .gjymerrt

3.1 Contractor's fees shall be calculated at the rates set forth in the attached Exhibit
A. The Maximum Compensation paid by County for the performance of Services within the
Scope ofServices described in Exhibit Aisten thousand dollars and no/100 {$10,000-00}. In no
case shall the amount paid by County under this Agreement exceed the Paximum
Compensation without an approved change order.

3.2 All performance of the Scope of Services by Contractor including any changes in
the Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County,

3.3 County will be considered the payor of last resort for the Services. Vendor will
use reasonable efforts to verify whether each transported client has another payor source that
will reimburse Contractor for the Services. If it is determined that a transported client has
another payor source, Contractor shall invoice that payor source for reimbursement. Ifthere is
a transported client co-pay and the transported client is unabfe to pay the co-pay amount,
Contractor may invoice County for the eo*pay amount. If another payor source denies payment
of a claim for Services, Contractor may invoke County for the Services.

3.4 Ait County payments for Services shall be based on the following procedures:

Upon completion of the tasks identified in the Scope of Services, Contractor shall submit to
Countytwo {2) originalcopies of invoicesshowingthe amounts 4m for services performed in a
form acceptable to County. Contractor shall include evidence of efforts to obtain payment
from other payor sources. County shall review such invoices and approve them within 30
calendar days with such modifications as are consistent with this Agreement and forward same
to the Auditor for processing. County shall pay each such approved invoice within thirty (30)
calendar days. County reserves the right to withhold payment pending verification of
satisfactory work performed.

Article IV. limit of Appropriation

4.1 Contractor clearly understands and agrees, such understanding and agreement
being of the absolute essence of this Agreement, that County shall have available the total
maximum sum of ten thousand dollars and no/100 ($10,000.00), specifically allocated to fully
discharge any and all liabilities County may Incur.

4.2 Contractor does further understand md agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the total maximum
compensation that Contractor may become entitled to and the total maximum sum that County
may become liable to pay to Contractor shall not under any conditions, circumstances, or
interpretations thereof exceed ten thousand dollars and no/100 ($10,000.00).



Article V, Term

Theterm of the Agreement shall begin uponexecution of the last partyhereto and end
on March 31,2015. The Agreement shall be renewable annually for four {4} additional oneyear
terms under the same terms and conditions ifagreed upon inwriting bythe parties.

ArticleVI. ModificattotK-.and Waivers

6.1 The parties may not amend or waive this Agreement, except by a written
agreement executed by both parties,

6.2 No failure or delay inexercising any rightor remedy or requiring the satisfaction
ofany condition under this Agreement, and no course of dealing between the parties, operates
as a waiver or estoppel of any right, remedy, or condition.

6.3 The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now orsubsequently existing at Jaw,
in equity, or by statute.

Article VII. Teraiitiatisn

7.1 Termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days
written notice.

7.2 Termination for Default

7.2.1 Countymay terminate the whole or any part of this Agreement for cause
in the following circumstances:

7.2.1.1 IfContractor fails to perform services within the time specified in
theScope ofServices orany extension thereof granted bytheCounty inwriting;

7.2.1.2 If Contractor materially breaches any of the covenants or terms
and conditions set forth inthis Agreement or fails to perform any ofthe other provisions ofthis
Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or
failure to County's reasonable satisfaction within a period of ten |10) calendar days after
receipt of notice from County specifying such breach or failure.

7.2.2 if, after termination, it is determined for any reason whatsoever that
Contractor was not in default, or that the default was excusable, the rights and obligations of
the parties shall bethe same as if the termination had been issued for the convenience ofthe
County in accordance with Section 7.1 above.

-3-



7.3 Upon termination of this Agreement, County shall compensate Contractor in
accordance with Section 3, above, for those services which were provided under this
Agreement prior to its termination and which have not been previously invoiced to County.
Contractor's final invoice for said'Services will be-presented toand paid by County in thesame
manner set forth in Section 3 above.

7.4 If County terminates this Agreement as provided in this Section, no fees ofany
type, other than fees due and payable at the Termination Date, shall thereafter be paid to
Contractor.

Article VIII. Ownership anri; Reuse of Documents

Ali documents, data, reports, research, graphic presentation materials, etc., developed
by Contractor as a part ofits work under this Agreement, shall become the property ofCounty
upon completion of this Agreement, or in the event of termination orcancellation thereof, at
the time ofpayment under Section 3for work performed. Contractor shall promptly furnish ali
such data and material to Countyon request.

Article IM. jnsiiection of Books.;and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the hooks and records of Contractor for the purpose of verifying the amount ofwork
performed under the Scope of Services. County's right to inspect survives the termination of
this Agreement for a period of four years.

Article X. insurance

10.1 Prior to commencement of the Services, Contractor shall furnish County with
properly executed certificates of insurance which shall evidence all insurance required and
provide that such insurance shall not be canceled, except on 30 days' prior written notice to
County. Contractor shall provide certified copies of insurance endorsements and/or policies if
requested by County. Contractor shall maintain such insurance coverage from the timeServices
commence until Services are completed and provide replacement certificates, policies and/or
endorsements for any such insurance expiring prior to completion ofServices. Contractor shall
obtain such insurance written on an Occurrence form from such companies having Bests rating
of A/VII or better, licensed nr approved to transact business in the State of Texas, and shall
obtain such insurance of the following types and minimum limits:

10.1.1 Workers' Compensation insurance in accordance with the laws of the
Slate ofTexas. Substitutes to genuine Workers' Compensation Insurance will not be allowed.
Employers' Liability insurance with limits of not less than $1,000,000 per injury by accident,
$1,000,000 per injury by disease, and $1,000,000 per bodily injury by disease.

10.1.2 Commercial general liability insurance with a: limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability



for bodily injury, personal injury, and property damage and products/completed operations
arising out of the business operations of the policyholder.

10.1.3 Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.

10.1.4 Professional Liability insurance withlimits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers' Compensation. All Liability policies
including Workers' Compensation written on behalf of Contractor shall contain a waiver of
subrogation in favor of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis. Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective date of the
contract; and that continyous coverage will be maintained or an extended discovery period wilt
be exercised for a period of 2 years beginning from the time that work under the Agreement is
completed.

Article XI. indemnity

CQOTRACTOii SHALL INDEMNIFY AMD DEFEND COUMTY AGAINST ALL LOSSES.
LIABILITIES, CLAIMS, CAUSES OF ACTION. AND OTHER EXPENSES^ INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR. ITS AGENTS,. SERVANTS OR
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT
ACT,.ERROR, OR QMJSJS1QN.Q1F..CONTRACTOR OR ANY OF CONTRACTORS AGENTS. SERVANTS
OR EMPLOYEES.

Article ML confidential and Proprietary.infaitwatton

12.1 Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained by
Contractor or its employees or agents from County in the performance of this Agreement
shall be deemed to foe confidential information of County ("Confidential information"). Any
reports or other documents or items (including software) that result from the use of the
Confidential information by Contractor shall be treated with respect to confidentiality in the
same manner as the Confidential information. Confidential Information shall be deemed not
to include information that (a) is or becomes (other than by disclosure by Contractor)
publicly known or is contained in a publicly available document; (b) is rightfully in
Contractor's possession without the obligation of nondisclosure prior to the time of its
disclosure under thisAgreement; or (c) is independently developed by employees or agents
of Contractor who can be shown to have had no access to the Confidential information.
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12.2 Contractor agrees to hold Confidential Information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the confidentiality of
its own confidential information, and not to copy, reproduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties
or use Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Contractor shall use its best
efforts to assist County in identifying and preventing any unauthorized use or disclosure of
any Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in theevent Contractor learns or has reason to believe thatany person
who has had access to Confidential Information has violated or intends to violate the terms
of this Agreement and Contractor will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Contractor against any such
person. Contractor agrees that, except as directed by County, Contractor will not at any
time during or after the term of this Agreement disclose, directly or indirectly, any
Confidential Information to any person, and that upon termination of this Agreement'or at
County's request, Contractor will promptly turn over to County ail documents, papers, and
other matter in Contractor's possessionwhichembody Confidential Information.

12.3 Contractoracknowledges that a breach of this Section, including disclosure or
any Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
relief against the breach orthreatened breach of the foregoing undertakings, in addition to
any other legal remedies that may beavailable. Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate business
interest of Countyand are reasonable in scope and content.

12.4 Contractor in providing ali services hereunder agrees to abide by the provisions
of any applicable Federal or State'Data Privacy Act.

12.5 Contractor expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 etseq., as amended, and; notwithstanding
any provision in the Agreement to the contrary, County will make any information related to
the Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked m such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice tothe owner of such marked information and the opportunity for the
owner ofsuch information to notify the Attorney General of the reasons why such information
should not be disclosed.
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Article Kill. Independent Contractor

13.1 in the performance of work or services hereunder, Contractor shall be deemed
an independent contractor, and any ofits agents, employees, officers, orvolunteers performing
work required hereunder shall be deemed solely as employees of contractor or, where
permitted, of its subcontractors.

13.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, bedeemed to be employees, agents, or servants1
of County and shall notbeentitled toany ofthe privileges or benefits ofCounty employment.

ArticSeXlV. Voices

14.1 Each party giving any notice or making any request, demand, or other
communication {each, a "Notice") pursuant to this Agreement shall do so in writing and shall
useoneofthe following methods ofdelivery, each ofwhich, for purposes ofthis Agreement, is
a writing: personal delivery, registered or certified mail (in each case, return receipt requested
and postage prepaid), or nationally recognized Overnight courier (with all fees prepaid).

14.2 Each party giving a Notice shall address the Notice to the receiving party at the
address listed below or to another address designated by a party in a Notice pursuant to this
Section:

County: Fort Bend Cownty Department of Health antl Human
Services

4520 Reading Road, Suite A-100
Rosenberg, Texas 77471

With a copy to: Fort Bend County
Attn: County Jydge
401 Jackson Street

Richmond, Texas 77469

Contractor: Kam-Syd, Ltd., dba, BayStar Ambulance
P.O. Box 119

Baytown, Texas 77522

14.3 ANotice Is effective only if the party giving or making the Notice has complied
with subsections 14.1 and 14.2 and if the addressee has received the Notice. A Notice is
deemed receivecl as follows:

14.3.1 If the Notice Is delivered in person, or sent by registered orcertified mail
or a nationally recognizee! overnight courier, upon receipt as indicated by the date on the
signed receipt.



14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if
the Notice cannot be delivered because of a change in address for which no Notice was given,
then upon the rejection, refusal, or inability to deliver.

Article XV. Comriiarte© with Laws

Contractor shall comply withall federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees Of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required byCounty, Contractor shallfurnish
County with certification ofcompliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

Article XVt. -performance Warranty

16.1 Contractor warrants to County that Contractor has the skill and knowledge
ordinarily possessed by well-informed members of its trade or profession practicing in the
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the Services provided hereunder will be performed and delivered
in accordance with the highest professional standards.

16.2 Contractor warrants to Countythat the Services will be free from materialerrors
and will materially conform to all requirements and specifications contained in the attached
Exhibit A.

Article XVII. Assignment Biid.D8tegatioi*

17.1 Neither party may assign anyof Its rights under this Agreement, except with the
prior written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they are
voluntarily or involuntarily, by merger, consolidation, dissolution, operation oflaw, orany other
manner.

17.2 Neither partymaydelegate any performance under this Agreement.

17.3 Any purported assignment of rights or delegation of performance in violationof
this Section is void.

Article X¥«i Applicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge thatvenue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the
County's sovereign immunity.



Article XIX. Successors and .Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

Article XX. Third Partf;Benj$jc1aries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Artie!© XXI. Severability

if any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement for each party remain vaiid, binding, and enforceable.

Article-XXll. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County- Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so

by law.

Article XXltl. -Captions

The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Article XXIV. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this
Agreement controls.

!N WITNESS WHEREOF, the parties hereto have signed or have caused their respective
names to be signed to multiple counterparts to be effective on the ' day of

' } 2014.

FOjpE^BEND COUNTY

Robert E. Hebert, County Judge

-9-

KAM-SYD, LTD., DBA, BAY STAR

AMBULANCE

e*A<
Authorized%gent- Signature



Authorized Agent- Printed Wame

ATTEST: •/ £ €S , c*) at eJ7 / C<i c>

Title

s • 1,(4

Dianne Wilson, County Clerk Date

"%ll,d



AUDITOR'S CERTIFICATE

1hereby certify that funds are available in the amount of%iCf-:^:^ '- to accomplish
and pay the obligation of Fort Bend County under this contract. , _

..••- •' ,.,/*Ul!t-/t - ^V J|^..i

Robert Edward Sturdivant, County Auditor
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EXHIBIT A
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12/7/2013

Fort Bend County
301 Jackson Slreci

Richmond, Tx 77469

DearFMS Selection Committee

Bay Slar Ambulance Service would like to thank Fort Bend County for the opportunityto submit
this proposal and appreciate the opportunity to respond to this RFF.

Bay Stur has been providing premier services since 2001. We arc the largest family owned
ambulance provider in Harris & Fort Bend Counties. Remaining consistent with our core value
that "patient care comes first" has enabled Bay Star to be the most trusted partner in our
industry. At Bay Star we tailor our services around your needs. As one of the largest providers
in Harris and Fort Bend Counties of emergent and con-emergent services, we late pride in our
ability to provide these services. We believe it is the "'extra mile" and our employee's touch that
makes BuyStar the premier provider in Harris County & Fort Bend Counties.

With oui expertise in these areas of medical transportation, we are confident we can'provide Fort
Bend County with the highest level of patient earc. customer service and excellent response
times. Our goal is to establish a working partnership that will grow within the community and
will ultimatelybenefit the citizens of Fort Bend County. We believe that our proposal represents
the quality and responsiveness necessary to service the needs of your community. We truly
believe that we provide the best, most professional and safest service in our EMS industry.

The advantage Bay Star has over all other ambulance services is our leadership team. We all live
in the area. We understand exactly what your citizens want and need. All decisions arc made
locally for the benefit of Fort Bend County, ft is within our best interest to provide excellent
service to Fart Bend County becuase we are a port of the area. If an issue ever arises you will be
able to contact me, the owner who is bad to you, Wc understand that we have to give a superior
service to Fort Bend County. Bay Star and its employees know the Fort Bend Communities and
would appreciate the opportunity to showyou exactlyhow good of a service you will receive by
usinga family businessthat is local and a pan ofyour wonderful county.

We are confident our proposal of services will result in a long-term partnership and we believe
we will exceed your service delivery needs. We sincerely appreciate the opportunity to be
considered to serve In this role and look forward to working with Fort Bend County. Please



feel free to contact me directly at the numbers listed below with any tpestioiis or if 1 may be of
further assistance to you.

Sincerely,

Charles Bryan
CEO/President

Bay Star Ambulance

Office: (281)427-1554
Cell: (281)932.5676

ebrya«@baystarems.eom
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Bay Star Ambulance Service {"Bay Star") is afamily owned and operated ambulance service based in Baytown Texas
Owncrc (liarics and Kelly Bryan have over 41 years of combined experience in the emergency medical services
("hMS ) industry and are both licensed paramedics. Since May 20G!, Bay Star has provided emergency medical
services and othermedical transportation services to the residents of the Baytown, Houston, Webster Clear Lake and
Pasadena, Texas. Since that time, Bay Star has grown to become the largest private ambulance service in Harris &
fort Bend <ountics. Since 2011, Bay Star has had the privilege of extending our service area into Fort Bend County
with the implementation of long term contractual obligations with two major hospital systems within the county Bay
Star ciMtsidcis its «ii| iluyccs so te the backbone of its organization. Bay Starensures thai <mivwelt qualified staffare
employed by the organization and attributes its success to these individuals. Bay Star takes seriously its obligation to
ensure all employees are treated fairly and respected as professionals. Bay Star corporate headquarters is in Baytown
with stations strategically placed across the Greater Houston Area.These offices are staffed 24 hoursaday seven davs
a week. •" *'

Voted - Best Ambulance Set vice in the Houston Meiroplcx in 2012- we have been proven to increase patient
satisfaction scores arid improve patient outcomes with our hospital partners.

Bay Star is a hifjh performance ambulance service. With nur vast amount of ambulances and resources wc are able
to respond one or several ambulances to support Fort Bend County Operations within minutes We provide all the
emergency transportation for the Methodist and LifeGiA Transplant Centers. We have provided stand-by on-site
emergency care to chemical plants, hospitals, cardiac-cath labs and hundreds of special events Ail while maintaining
tut on-time compliance of 97% with our hospital partners inday to day operations. For the past 12 years we have
provided back-up 911 EMS services to the City of Deer Park and ali of our surrounding local EMS providers Bav
Star s resources arc here, within your community. Not in another state or on the other side of Houston Because of
Bay Star s resources and extensive experience in coordinating cue for large-scale events and facilities Bay Star has
become the number one choice of municipalities and private organizations for coverage year after year.

In 2010, Bay Star Alone, relocated 132 patients to Kindred Bay Area New hospital in less than 3hours.

Bay Star has an existing fleet of over 45 ambulances and 25 support vehicles. Bay Sear's ambulances arc staffed to
handle emergency calls 24 hours aday, 365 days ayear. Bay Star's EMS services include: emergency transportation
inter-taciliry transfers, non-emergency ambulance transports, critical care transportation mutual-aid EMS back-up'
disaster planning and response, and wheelchair accessible van transportation. Bay Starconducts its own maintenance
on aIthe vehicles mits fleet. Direct control of maintenance guarantees that Bay Star's unite are safe reliable and
available in numbers sui ficient to meet normal as well as extraordinary demands.

Bay Star specializes in critical patient transposition. Since we maintain this high level of performance our
medics arc trained on amore advanced level. We have to empower our medics with the knowledge to transport atiny
newborn neonate to an unconscious critical patient needing immediate, emergency head or heart surgery wkhout any
incidents. We are so successful mat we arc the leading ambulance service in Houston providing critical transportation
torseriously 11 ormjtirect persons. Ray Star is now die only ambulance service for Texas Children's Hospital Svstem
and their healthcare plans. Our medics are responsible for transporting Texas Children's kids who are ventilator
dependent and chronically unstable, for all of their needs. Education ofour staff is so important that Bay Star requires
all of our Paramedics to maintain all of their Advanced Certifications regardless such as ACLS PALS ABTLS
Bay Stars desire for education of our stair has led us to be atraining site for the American Heart Association where
we not only educate our employees but the hospital staff and many residents ofour communities
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Inaddition, with our large fleet and advanced medical training, what else makes us a high performance ambulance
service? Our equipment! We carry the best medical equipment in our industry. Bay Star carries more medical equip
ment than most other ambulances providers in Houston. Ourmost exciting addition isourportable ventilator with the
Impact EMV + Vent which is used by our military, and isthe best in our industry for non-breathing critical patients.
As well ourunits arc equipped with the Medtronic I.ifeftik 15 monitors capable of 32-1 .cad KKG data transmission,
NIBP,SP02,C02 features. With the most advanced equipment and highly trained personnel monitoring patients you
can see why we are the leading provider in Harris County. When other providers refuse to transport, Bay Star always
comes to "the rescue".

Bay Star's first priority is paiicnl care. The EMS system is designed to provide efficient and reliable services at a
reasonable cost to consumers,and toprovide the community with an 0|X.'rationa!ly and financially stable patient trans
portation system. Bay Star strives forclinical excellence, cost containment, anda professional and courteous service.
Bay Suw has developed good cooperative relationships with the municipalities its serves. Bay Star places great em
phasis on patient's needs and can accommodate many special requests. The professional attitude ofBay Star's KMT
and Paramedic teams and their sensitivity to individual needs gives patients confidence in knowing (hat they are in
capable hands. This is the reason why many patients specifically request Bay Star for their transport needs.

Bay Star utilizes Paramedic Intercept Services, the latest and most efficient method for delivering EMS in the field.
The Intercept Services allow Bay Star to better utilize Paramedics for Critical Caie transports, emergency calls and
an occasional lift assist. Throughout Bay Star's coverage region, on-duty paramedics tide in a SUV-type vehicle with
full Advance Life Support equipment such as: IV pumps, portable ventilators, EKG monitors, and their own airway-
bag and drug bag. All SUV's are equipped with LED lighting packages and dual sirens for the safety ofParamedics
and other drivers. Intercept vehicles are staffed 24hours a day at all of Bay Star'slocations.

Bay Star provides dispatch services for its emergency ant! non-emergency transportation services. Bay Star's dispatch
center staff is well qualified toanswer patient inquiries, set up [xiticut transports, or piovide immediate vehicle dis
patch in emergency situations. The entire process of call receiving, dispatching, and fleet monitoring is accomplished
through asophisticated computer aided dispatch ("CAD") system. Other computer systems linked to the CAD system
provide the capabilities ofcall review, fleet summary, call volume, response rimes and performance trends, which
arc constantly monitored, managed, and used to update the company's deployment plan. Bay Star staffs its dispatch
center 24 hours a day, 365 days a year.

The lixptds'.iiecd staff of Bay Star's billing department works with field providers, patients, and patient's insurance
carriers to assure limeiy billing and handling ofclaims. Bay Star accepts Medicare, Medicaid, and all private insur
ance and private pay. Billing practices are designed to be compassionate and customer service oriented while being
timely, thorough and performed in accordance with sound business practices and applicable laws, regulations and
guidelines. Account representatives are available and willing to assist patients with questions and concerns regarding
their bills. Bay Star accepts Visa, Discover,American Express and MasterCard. °

Because of Bay Star's vast company resources and extensive experience in coordinating care for large-scale events
Bay Star has become the number one choice of municipalities and private organizations for standby coverage year
after year. Since 2001 Bay Star has provided on site emergency care at hundreds of special events throughout the
Houston, Baytown, Galveston, Pasadena, Fort Bend County and surrounding areas.

You see, we believe we have "Mastered" our industry. With the resources in place, along with agreat team and excel
lent oversight. Bay Star is the Ambulance service ofthe future. Bay StarAmbulance isestablished, viable and healthv
We wil I be herefor manyyears tocome.

If you choose Bay Star, we guarantee you will be very satisfied with our services. Bay Star is the Best Ambulance
Service in Houston.

r
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1.Staffingand DeploymentMethods

Bay Star has the capability to meet, the vehicle and starting requirements to furnish all emergency ambulance
services for the service area. Bay Star has the capability ,„ manage all aspects of field operations including
but not hm.tcd to: ollice personnel,equipment maintenance, in-service training,quality improvement monitor^
purchasmg and mvcto.y control, and support services. In addition, Bay Star will conduct all billing and
collection activities lor any emergency &non-emergency services rendered by Bay Star.

Bay siar will provide atimely response to requests for emergency ambulance services within the service area
Bay Mar Sambulances will be equipped with necessary on board durable and reusable medical equipment'
radio and conimun,cations hardware, billing computer system hardware and software, and other equipment'
employed by Bay Star lor the delivery of emergency and non-emergency services.

2.Communication Center Management

Bay Star will emsum that its crews have the ability to communicate with the dispatch services and will outfit its
vehicles and crews accorimgly. Bay Star', dispatch communications equipment will indude radios ^
phone equipment, and all other equipment and software employed by Bay Star in the delivery of emergency
services, fey Star sambulances will be capable of mobile communications with other responded and aJ
hospitals Bay Star also has adeployable mobile communications/command center, which L be utiles
a regional asset upon request.

3. Field Supervision

Bay Star will furnish the services of aMedical Director for emergency services. Bay Star's Medical Director
HI estabhsh appropriate standards ofcare. As advancements become, known and available fronuitodrne

the Me .ca Director wt.l work to subsequently enhance the standards of care by incorporating the^e ew
standards where appropnatc. In addition, the Medical Director will work to correct defects in the emerge cy
system discovered as aresult of the quality improvement program. No standards of care shall fall bei™ he
mimmum standards requi red by federal, state, and local laws, standards and protocols.

4.Training and Management of Clinical Personnel

Bay Star understand, that ambulance services are often rendered in the context of stressful situations Bay
Star requires professional and courteous conduct at all times from all of its personnel. Bay Star pides itsdf
of these standards and rev.ew of personnel to ensore that these standards are maintained. emP,0>ees



All persons employed by Bay Star will be competent and holders of appropriate licenses and permits in their
respective professions. Bay Star will ensure its employees undergo routine training and evaluation. Bay Star
performs criminal background checks, obtains driving records (where applicable),and drug tests all new hires.

5. Recruitwteiit, Orientation and Retention of Personnel

Bay Star's Medics will work either 12 or 24-hour shifts according to availability and seniority. Bay Star will
compensate its employees in-accordant* with all federal and state wage laws including paying overtime for
all non-exempt employees who workmore that-forty. (40) hours in a workweek.

Bay Star will comply with till applicable federal, suite, and local laws and regulations prohibiting discrimination
This includes compliance with Title VI and VII of the Civil Rights Act of 1964 and ail other applicable state
and federal reguJati ons. Bay Star does not and will not discriminate against any patient, employee or applicant
for employment because of race, religion, color, ancestry, disability, national origin, gender, sexual preference, or
age. Bay Star always takes steps toensure that will ensure that services are provided, employment is offered,
and thatemployees aretreated equally.

6. Quality Improvement Process-'Management

Bay Star always responds to the desires and needs of its service area, and takes seriously any complaints
lodged against it. Bay Star prides itself on its desire to continually strive to be the best, learn from its mistakes
and take the appropriate steps to meet the needs of its employees, patients and business partners. Bay Star
receives, processes, and follows up on all inquiries and complaints about its EMS service. In responding.
Bay Star will be sensitive to limitations imposed by patient confidentiality restrictions. Additionally, Bay Star
will continue to employ interna! QA/QI measures to strive to correct issues and improve the quality of service
provided to the service area.

7. Interactions with First-Responders

Bay Star will provide the necessary number of fut !y~staffed ambulances for the service area on a24-hour basis
to ensure comprehensive coverage for -every resident and visitor in the service area. Ifand when all ambulances
designated for the service area are on call,Bay Star will place another ambulance into service at a central
location within theservice area to respond to overloadcalls.

Bay Star crews will work in concert with Fort Bend County responders to ensure that the patients are offered
the highest possible level of care. If and when necessary, Bay Star will permit Fort Bend County Responders
to board their ambulances in order to continue patient care and/or perform clinical interventions.

8.Management ofMaterial Management and Distribution System

Bay Star Ambulance lias adetailed Medical Supply Management and Distribution Plan that provides us the
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capability to procure and maintain pharmaceuticals and medical supplies prior tooperations, distribute, inventory
and track these materials during the course of operations. As a result of this, critical medical supplies and
equipment are appropriaicly secured, managed,distributed, and restocked in a lime frame appropriate to
operational necessity. Our plan has the proven capability to support Kmergeney SupportFunctions (ESFs) in
the areas ofTransportation, Communications. Emergency Management of. Resource Support and long-term
recovery & mitigation.

Bay SSnr's Medical Supply Management Department is centralized atour local central headquarters in Baytown,
TX. This location is the primary location where all bulk supplies and equipment are received, inventoried,
stori-d and distributed as necessary via strategic deployment methods. We have established strong and
long-term relationships with national medical supplyand equipment vendors and/or manufacturers. This has
proven to be instrumental toour materials management &distribution plan toensure timely andcost-cfficienl
procurement, receipt and delivery of materials to our personnel on a consistent basi.s.

9. Fleet Management

Bay Star has the-capability toprovide and maintain all ambulances, on-board medical supplies and equipment,
and office facilities and equipment to be used by Bay Star in rendering services to the service area. Bay Star
currently owns and maintains all on-board communications equipment that will be used. Bay Starwill strive
toensure that: noambulance, when fully equipped andcontaining a personnel andpatient payload will exceed
the manufacturer's maximum gross vehicle weight (GVW) rating fortheambulance. Bay Starwill ensure that
it has adequate reserve-ambulances to service the County.

All on-board equipment, medical supplies, and personal communications equipment utilized- byBay Star will
meet or exceed the minimum ambulance stocking requirements established by Bay Star's Medical Director.
Bay Star'sALS ambulances will beequipped with: cardiac monitoring, pulse oximetry, AEDs, 12leadEKG
capabilities, data transmission, glueometers, portable ventilators, IV pump therapy, cardiac drugs, oxygen,
pacing. Bay Star will ensure, that it has adequate reserve equipment toservice theservice area. Bay Star will
properly maintain all ambulances, support vehicles, and on-board equipment used. Bay Star will maintain
reserve back-up units at all times. BayStar will ensure that24 hour on-call maintenance service is available
for its fleet, and has arrangements for towing and roadside tire service when needed.

Bay Star performs all vehicle maintenance and repair work in-house and has a fully equipped maintenance
shop toprovide routine maintenance and repairs to our fleet. Mechanics are on call"24 hours a day. Bay Star
also employs a preventive maintenance program and maintains dailyservice records on each unit. A visual
inspection, refueling and checking of all fluid levels and inventory ofall equipment is performed every night.
If Bay Star discovers that any ambulance, support vehicle and/or piece of equipment has a deficiency that
compromises its function. Bay Star immediately removes it from service. Bay Star understands that the
appearance ofambulances and equipment impact customer's perceptions of the services provided.

..{*f's;i'-"-



10. Driver Training and Risk Management

The safety of our staff and patients is one of our top priorities. All medics and field personnel are required to
attend (and successfully complete) our Emergency Vehicle Operators Course ("F.VOC"). This EVOC follows
the current National Highway Traffic Safety Administration ("NHTSA") National Standard Curriculum and
is designed to provide abasic knowledge for safe day-to-day operation of the ambulance. This is a 16-hr, two-day
course. Staff complete the first 8hours in the classroom setting then complete the course with an 8hour 'hands-on
session on aclosed driving course. Skills taught include precision turning and backing as well as crash
avoidance techniques. Bay Star maintains NHTSA HVOC Master Instructors on staff within our organization
to monitor and ensure the accuracy and overall success ofthis program.

To ensure safety of patients, crew members and the community, Bay Slar works hard to ensure our risk
management program functions on a day-to-day basis. Areas we address consist of, but are not limited to-

• Continuous research and testing ofambulance vehicle design including the overall structure
and interior structures such asgrab rails, compartments and equipment
restraint systems.

• Monitoring of Department ofTransportation ("DOT") ambulance crash data as to make any
safety recommendations toward our organization.

"Careful selection and use of vehicles that meet or exceed government and industry safety
standards.

• Iheof functional occupant restraint systems and personal protective devices that meet or
exceed government and industry standards.

• Continuous development, implementation and enforcement ofsafe driving policies and
procedures which meet orexceed industry standards, including training, observation and
onboard monitoring systems.

• Commitment toour vehicle maintenance program inorder to meet or exceed manufacturers'
and regulatory requirements.

Bay Star's Risk Management Team is committed to ensuring the highest of standards and best practices of
our industry are in place to ensure we always provide asafe and efficient service for our patients and the
communities we serve. We are committed to asafe and high performance system within our Risk Management
Program with practices to ensure suitable ambulances and equipment, supplies, trained employees, high
performance traffic control and voice communication facilities.

1.1. OSHA Compliance and Exposure Control

Bay Star maintains current OSHA compliance and exposure control standards. However, we recognize that
certain regulatoiy requirements for occupational safety and health, including but not limited to infection
control, blood-borne pathogens and tuberculosis, periodically change. Bay Star is committed to monitoring
OSHA standards, and always makes necessary adjustments to its operational policies and procedures that
meet or exceed all requirements for dealing with these matters. Bay Star provides personal safety equipment
for all employees in accordance with current federal and state standards. Bay Star will maintain or replace
any personal safety equipment as required.



12. Participation la Medfcareftledic&id Compliance Programs.

Bay Star currently participates in the federal Medicare program and in the state Medicaid Program. As
discussed in greater detail below. Bay Star maintains a"Compliance Program" to ensure that it complies
with rVledicarc/Medicaid billing requirements.

13. CompHaiice ami Quality Assurance Methods for Third Party Billing

Bay Star performs its billing "in house" and does not utilize the services of a "third party billing service."
Bay Star will conduct all billing and collection services for emergency services it provides in a professional
and courteous manner. Kay Star will make reasonable efforts to collect charges from patients and third party
payors, without unduly pressuring those who legitimately cannot pay. Bay Star takes steps in its billing office
to ensure that tin- appropriate payor is identified and billed for services rendered (e.g. appropriate primary
insurance (as applicable), as opposed to billing the patient directly).

Bay Star's internal billcrs always review the documentation from its field providers for completeness and el
igibility for reimbursement and to assure compliance under applicable laws, regulations or payor rules Bay
Star will provide a customer service representative to handle patient billing questions and make available a
pbune number for inquiries from patients and third parly payors. Bay Star is committed to ensuring complete
patient satisfaction and will work with patients and/or their insurers to address concerns, discrepancies and
payment issues.

14.Accounts Receivable Management

Apriority goal of the Bay Star Billing Department is to ensure best practices are in place regarding any
accounts receivables (also known as patient accounts).

Bay Star is committed to ensuring that all staff members involved in the Accounts Receivable process
maintain a full understanding of the revenue cycle and the AR collection. Eight specific areas of AR
Management include;

1.Legal Concepts
2. Contract Negotiation (Managed Care Organizations)
3. Compliance
4. Patient Rights
5. Patient Access

6. Charge Capture
7. Health Information Management
8. Patient Financial Services

Bay Star has aproven track record in excellence in regards to our billing and accounts receivable management
We are members of the American Ambulance Association ("AAA") and Health Care Billing &Management



Association ("HBMA"). Our billing staff and management are currently certified by the National Academy of
Ambulance Coding ("NAAC"). NAAC is an intensive (25+ hour) course devoted to ambulance compliance
and billing practices. All of these efforts arc in place to ensure Bay Star always conducts our business in
accordance with nationally accepted best practices, standards and regulations.

15. Response Time Performance

Bay Star's Response time performance is achieved by acombination of dispatch operations and field operations
Appropriate response time pcrfoiinance is the result of acoordi nnuxl effort of the Bay Star's field operation
and subject to a number of factors including demand for services and availability or regularly staffed
ambulances. Hay Star's internal dispatch function, CAD system, communications equipment lar«e fleet -ind
strategic placement of vehicles across aservice area helps to ensure prompt response to transpon requests
Bay Star is confident that it will achieve the response time requirements outlined in the RFP.

16. Ambulance Maintenance Practices

Bay Star is committed to providingareliable fleet in all the areas it serves. We staffand equipall ofour ambulances with
the most modem equipment so that our medics are able to respond toeach emergency or nonemergency request for
service fully prepared to meet the needs of our patients. Our field personnel are confident that the equipment they
need for any situation is reliable.

Bay Star currently fields afleet of nearly 50 Type 2and 3diesel ambulances, all of which comply with the IJ S
Department of Transportation and State ofTexas requirements. Each ambulance operates on adiesel ermine which
experience has shown can be expected to last for 200,000 miles or more. Bay Star, however, fypicaliymplaces or
refurbishes each vehicle when it reaches the cod of its fife expectancyof 15O,«J0 miles. This more rigorous
standard is maintained to avoid service related vehicle failures, which can increase with vehideage.

In addition to the standard ambulance package, all ambulances are equipped with modified inverters ensuring
optimal power sources for running highly sophisticated medical equipment without compromising the integrity of
r^entcarewttatfilKpatiertcared^
patients who require critical care monitoring and therapies normally limited to the in-hospital environment Each
Bay Star ambulance is distinctly marked with the Bay Star name and aunit number, and is equipped with emcrgencv
warning devices incompliance with Texas statutes.

Bay Star has in place effective and well-monitored preventive maintenance (PM> and parts inventory con** programs
Bay Star smaintenance program incorporates the following objectives:

•Eliminate equipment failure thai may endanger human life, ensuring the most professional
and effective delivery of pre-hospital care possible through the availability of efficient
dependable, state-of-the art equipment, and through minimized unit out-of-service time

-Demonstrate Bay Star management's emphasis on providing quality service bv providing
quality equipment.
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9 Maintain high employee satisfaction.

• Promote a public image of Bay Star as a high-quality organization.
• Identify equipment specifications and modifications for future equipment.
• Reduce operating costs caused by non-productive maintenance standards and provide

real time cost accounting and inventory controls for systematic management of
appropriate maintenance supply levels.

• Identify equipment that warrants refurbishment or early retirement.
• Lower operating costs by improving fuel economy and by promotingefficiency

through maintenance practices.

The Buy Star PM program has several goais. When crews begin their shifts, the amount of time spent
preparing a unit for service is essentially non-productive time. Ali Bay Star crews are empowered to
place a vehicle out of service, or not accept for service any ambulance or piece of equipment that
appears to be unsafe or unable to perform its primary function. Maintaining response-ready vehicles,
which requires a minimum of crew-preparation time before entering the system is not only cost-effective
but substantially enhances a crew member's level of satisfaction and professional attitude.

Additionally, employees have more respect for and take better care of vehicles and equipment that are
clean, functional and well maintained. This has the further effect of enhancing the overall quality
and delivery of pre~hospital medical care in the held. Bay Star realizes that a quality fleet maintenance
program improves the quality of equipment and establishes appropriate relationships between field
personnel and mechanical personnel. This relationship is reinforced through regular inspections, accountability,
documentation and scheduled preventive maintenance. Each Bay Star vehicle is scheduled for an
extensive PM check and safety inspection every 5,000 miles, and whenever necessary for minor repairs.

One of the goals of Bay Star's PM program is to maximize vehicle reliability and longevity. The program
has many similarities with and is modeled after the aviation industry's maintenance philosophy. For
instance, like the aviation industry. Bay Star subscribes to a regimented component replacement
schedule.Through years of collecting data and analyzing component wear and tear, Bay Star has instituted a
program that replaces key vehicle parts at 75 percent of their expected life. Tomaintain a high level of
component reliability. Bay Star uses only original equipment manufacturer (OEM) or equivalent parts.
BayStar's preventive maintenance ensures the highest levelof dependability while improving the safety
of the fleet.

The Bay Star PM program consists of seven service levels. Field crews conduct the first level daily at the
beginning of each shift by completing a checklist and visually inspecting theirvehicle. If problems are
discovered during thisinspection, thecrewis todocument eithera vehicle failure report or a equipmentfailure
reportform and or report directly to the on-duty supervisor who schedules the maintenance based on level of
importance.

The second level of service is the "A" service, which occurs at 5.000-mile intervals and consists of an oil
change, brateinspection, rotating tires, changing air filter and. a 100-point safety inspection. The"A"service
is conducted bya qualified mechanic and reviewed by a supervisor. All problems and deficiencies discovered
at this time, plus ail minor repairs noted from previous visual inspection, arecorrected.



The third level of service, the "B" service, occurs at lOgOOO-mtte intervals. It includes an "A" service plug
Alignment. '

The fourth level ofservice, the "C" service, occurs at 15i)0O-mile intervals-. This consists of"A &IT services
plus Transmission servicing, band adjustment and fuel filler replacement.

The fifth level of service, the "D" service, occurs.at 50,000-mile intervals. This consists of "A B&C"
services plus Diliemeritia! service, Wheel hearing pack, Inspection of turbo bolts, and Reseating of the H/P oil
pump.

The sixth IcvH of service, the "B" service, occurs a! 100,000-mili: intervals. It consists of the "A B C &
\r service plus Replacing front and rear shocks, Replacing emergency brake shoes. Replacing cam sensor
Replacing ll-joints, Replacing vacuum pump, servicing the cooling system.

The seventh and final level of service is the "F" service. This service* which occurs at #0jOGO- mile intervals
consists of the "A, B,C &;D" service plus radiator replacement.

All repairs and services are documented on arepair order, which is filed along with ali other individual vehicle
information. Computerized fleet management software tracks all repairs, PM services and parts inventories
allowing Bay Star to immediately access maintenance history summaries and identify potential problem
patterns with every vehicle in its fleet. Bay Star prides itself on its detailed vehicle maintenance schedules -
alfcrall.thtac vehicles are the lifeblood of the operation, and these vehicles must be operatingat peak performance.

A, Equipment Maintenance Practices

Bay Startakes pride in being able to continually provide the highest quality and most dependable equipment
available for its patients. Extensive field evaluations are used to choose this equipment. Bay Star places equip
ment out ofservice any time an employee believes it is «ut performing as itshould.

In the event that apiece of equipment should fail while on aresponse, the crew is required to place the equip
ment out of service and notify asupervisor. Notifications are made to the on-duty field supervisor and the
d. rector of operations. Notifications are followed by filling out an equi pment failure report detailing the exact
nature of the equipment failure, how it potentially compromised patient care and any measures that may have
prevented the failure from occurring. Areas of improvement arc identified through aclinical review addition
al training ,s provided if indicated, and aproduct review is conducted searching for trends or areas in which
the device can be improved.

To ensure adequate equipment reserves. Bay Star commits to maintaining astock of 125 percent of the peak
staffing levels ofall major medical supplies, including biomedical equipment.

All repairs and inspections on Bay Star equipment are documented. Acomplete database is recorded for all
work done on the equipment, which allows maintenance crews to spot developing trends in repair or replace
ment requirements. If apiece of equipment is found to be unreliable, the equipment will be removed from



Bay Star maintain* an Intended Service Contract .service agreement with Medtronic* on all ofour Medtronics
LKO monitors, hvery year, all of our Medtronic FJCO monitors are regularly maintained and calbra ed tomantilacturer's specifications, which include my uPSradca to keep our equipment tin theCSg^^
Medtronic approved parts are used to maintain and/or repair our equipment. h ' >

Patient handling and lifting operations repress atremendous potential for liabifitv, which is whv Bay Star
as taken such aproactive approach to stretcher maintenance and repairs. AH major'repairs o work iinSCim
eirame of the gurney arc done by the manufacture. Any malfunction, regardless of how mTnTn^S
a.^Slre,d,Cr (TOm SefV"-and hWm - ^ ™ """ ------
I» addition to carrying out some repairs in-hoi.se. Bay Star maintains anumber of agreements for the »m
vision of preventive maintenance and repairs for its biomedical equipment, oommun ca![««1^,'Z
jn«cm.,*ed gear. On yfactory-authorised technicians and/or organizations are contracted for^H^ces
Documentation of all maintenance work on such equipment is on file with each vendor. AddkL ,"fdc^men
lation as required by regulatory agencies is available for inspection. ™cM,o„a! douimui-

Thc equipment listed below will be considered capital items and on the preventive maintenance fPfvn ™d
replacement schedule (RS) as reflected: maintenance (F M) and

ITEM

Cardiac monitors

Cardiac monitors batteries

Glucometcr

Pulse oximeter

Oxygen Demand valve

Long spine board

Short spine board

Sager splint (Adult/peril raodel)

Primary stretchei

Auxiliary cot

Scoop stretcher

Blood pressure caffs

Stethoscope*

Intubation Equipment

Fire extinguisher



Bay Star utilizes; Stryker Power Pro stretchers. This stretcher will rise and fall by simply a push ofa button.
This technology has only been out for 8 years and Bay Star was the first ambulance service in Texas to equip
every ambulance with a Power Pro Stryker stretcher. We felt it was an investment forour employees and
safely for our patients.

17. Personal Safety Equipment

Personal safety equipment will be provided for all' Bay Star Ambulance's employees in accordance with
federal and state standards. Bay Star will maintain or replace any personal safety equipment required for the
performance of this contract.

Examples of this include but not limited to:

* Bay Star Reflective Safety Vests
* Bay Star Rescue Helmets

* Personal Protective Equipment (Gown.Masks,Gloves,etc.)

18. Stand-By and Special Eyesats Coverage

Upon request by Fort Bend County, Bay Star Ambulance will provide courtesy stand-by coverage atincidents
involving a potential danger to the personnel of the requesting agency or the general public ifthe coverage
will not adversely impact operations. In the event Bay Star receives conflicting requests for stand by
services and cannot meet all of the requests; Bay Star will provide coverage at our discretion. However, we
arc confident that in most instances will be able to accommodate all requests due to our resource capacity and
experience.

19. Community Service and Education

Background
Community invol vement has always been paramount toBay Star, We have a long and di sdflguished record of
conducting community education and .safety prevention programs inthemany areas inwhich, wedo business.
Asa visible public safety provider, we understand that the actions (or non-actions) of an EMS provider agency
can send a powerful message to members ofthe-communities and such organizations we serve. We are proud
of our community involvement and look forward to participating in the many special events held annually in
the Community in the years to come. For a list of community services we provide and various sponsorships,
please see attachment.

We pledge to continue to offer the multitude of community education and safety prevention programs we have
for many years within communities we are awarded under any resultant agreement. For example:

Pablic Information anil Education Programs
From our inception we have reached out to various groups such as local school campuses by participation in
career days, unit demonstrations. Senior citizen groups, church groups and Boy Scout and Girl Scout troops
to offer information and guidance. In addition to our public service advisements, Bay Star regularly provides

''ifi>vi ftiuitr T&iiift^OfiOT^ :.i
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first aid and CPR training to various community groups such as church groups, senior citizen groups and board
and care facilities. Bay Star Ambulance is known as the "White Mouse" ofthe AHA due to our established and
highly respected community education training programs available monthly to the general public. Supporting
courses such as RES Healthcare Provider, ACIS, PALS, First Aid, Heart Saver ('PR to naiim a few. We also
have also conducted many injury prevention lectures inside ofthe local community nursing homes, such as
fall prevention, traeh care & management. Stroke Assessment and Recognition. We will continue our civic
outreach to the communities of Fort Bend County through local support of the Chamber of Commerce and
other community events.

Bay Star will also make available and provide continuing education course and credit opportunities to any
resident. County First Rcsponder within Fort Bend CouniyThis is done in compliance with the Texas Department
of State Health Services Bureau of Emergency Management.

Other Community Service Programs
We provide ambulance standbys at various youth sporting events and community events in the areas we serve
including football games, parades, chili cook offs, fund raisers, fairs and festivals. In addition to providing
ambulance standby service at local events, Hay Star regularly provides company representatives and display
booths to offer (he public event attendees' information regarding various EMS related public
educational messages or EMS career information.

service

In addition, Bay Star will/can coordinate other community driven initiatives, that will include in cooperation
with Fort Bend County officials:

•Working with area high schools, law-enforcement, first responders, hospitals to educate
on the dangers of drinking and driving. This popular "Shattered Dreams" program provides
a real-life scenario of a mock/planned DUI accident that unfolds in front of hundreds of
students which are residents of Fort Bend County.

•Working with local schools to educate students on public safety, including bicycle helmets,
seatbelt use, ATY safely and more. Elementary students will be trained on how and when to
call 911 and what to do in an emergency.

•Bay Star will provide the residents of Fort Bend County an abundance of opportunities
throughout the year to participate in community-education programs emphasizing preventative
health care such as bystander CPR training and training on Automated External Defibrillators
(AEDs). These programs will be made available to schools and other community organizations,
and will be planned together with the county.

• In addition to providing standby services at community festivals, health fairs to provide
wellness checks, and to offer ambulance tours and activities for kids. Bay Star will also
provide use of its State of the Art Mobile Command Trailer for use at large scale events by
FRC and Event officials incooperation with Bay StarAmbulance.

•Bay Star Ambulance is ahuge supporter of the American Cancer Society, having served as
an Event Chairperson for the Relay For Life in neighboring communities, leading to
very successful outcomes. We will extend our support, talent, lime and resources to
this mission in the Fort Bend County Communities as well.



-Our "Pink Cancer Ambulance* will also be made available to the community for special
show and fells and public appearances throughout the county.

20.Participation In System Development

Bay Star Ambulance will attend any county meetings as deemed necessary.

Bay Star Ambulance is committed to ensuring that we have very effective lines of communication with our
customers. Bay Star will make every effort possible to exceed the expectations pertaining to system development
We will work very closely with Fort Bend County officials to constantly analyze, plan and identify potential
or probable hirdicr development needs for the improved delivery of overall emergency medical services to
the citizens of Fort Bend County,

2.1.. DisasterAssistance and Response

Bay Star has the available man-power, vehicles and equipment to meet the requirements outlined by Fort
Bend County ... th.K RFP. Additionally, Bay Star has the capability to provide disaster response and assistance
in the event of natural or imm-made disaster. Because of its large size, multiple stations, and existin- laroc
number ol personnel, Bay Star would be capable of performing its routine contractual duties (on behalf of
municipalities and U-ili.ics) but also be able to handle additional disaster response requirements and
obligations that may arise.

Bay Star Ambulance has always taken great strides to make sure we are on the fore front of education and
preparedness. We have been actively involved with regional agencies such as the South East Texas Regional
Advisory Council (SETSAC) and Regional Healthcare Preparedness Coalition (RHPC) over the years Havino
served in key leadership roles such past and pmsentday. Currently our ChiefOperating Officer serves as Chair
for the EMS track within the RHPC. Bay Star has developed avast amount of experience and expertise
in. responding quickly, efficiently and safely to mass events. Such as community evacuations, hospital and
SFTl2r?PMre?Sati(>nS- H7ij d"?°P? Str°"8 WOrking ^^P* with other agencies such asSETRAC EMTF-6 (Emergency Medical Task Force) and the newly formed AMOPS (Ambulance Operations
Plan) for the State ofTexas. Bay Star has repeatedly proven to be adedicated and proven partner in preparing
as well responding todisasters ofmany magnitudes.

Examples of Bay Star Disaster Deployments
Hurricane Katrina
Hurricane Rita

Hurricane Gustav

Hurricane Ike

Thanksgiving 1-10MCI
Kindred East Evac

Aug 2005
Sept 2005
Aug 2008
Sep 2008
Nov 2012

May 2013

Bay Star w,H be actively involved ,n planning for and responding to any declared disaster in Fort Bend
?'!"*',Ma.Lcw^! ,^SUre ^ fidd ,CVel PcrsonncI are compliant in National Incident ManagementSystem (NIMS) ICS-100 and ICS-700. All supervisory personnel will be required to be compliant wkh



ICS-100,200,300,400,700,800.

Ifadisaster occurs within Fort Bend County ur a neighboring jurisdiction as declared by the County's Emergency
Management Coordinator or Mayor, normal operations will be suspendedand Bay Star Ambulance will
respond in accordance with the County's disaster plan, if called upon. Bay Starwill use its best efforts to
maintain primary emergency services and may suspend non-emurgency services ifdeemed necessary.

In addition, Bay Star Ambulance will make available and deploy our State of the Art Mobile Command/
Communications Trailer. This asset will be utilized for direct command functionality of Bay Star Ambulance
and its operations in cooperation with County Emergency Management officials, This asset has full regional
radio interoperability, as well equipped with CAD and TelOom capabilities. This asset will allow Bay Star
Opcrnlinns staff to more seamlessly coordinate, respond and provide a seamless disaster response.

22. Medical Oversight

Bay Star currently ha.s aMedical Director whose primary duties include developing and revising Medical protocols
and providing guidance in patient care, treatment and transportation.The Medical Director is also responsible
for creasing and revising Communication Center protocols, employee evaluations, audit programs, training
programs, and medical audits in addition to but not limited to the following:

• Maintains an appropriate Standard Of Care

• Enhances the standard ofeare system discovered as a result of the quality improvement
program. Nochange will bemade in thestandard of care system thatresults instandard
that is less than minimum standards required by the State.

•• Develop local medical control standards and requirements for EMS Personnel providing
careunderthe Medical Director's authority inaccordance withthe then current
Standard of Care System.

•Administer the approval, testing and.authorization forEMS personnel, and to establish
and promulgate written guidelines.

• Suspension orrevocation ofthe-authority to provide care by any first responder, other
EMS Personnel.

• Guidelines for on-line medical control.

•Standards applicable to ambulances and on-board equipment used in the delivery of First
Responder Services and emergency ambulance services within the county.

• Report once ayear, inwriting, toFBC onthe quality ofcare and response time
performance being provided byall components of theEMS system

Bay Star's medical director is Board Certified in emergency medicine, and will successfully complete the
National EMS Medical Director's Course asapproved by the.National Association ofPhysicians.

23, Medical Protocols

Bay Star will comply with all medical protocols and other requirements of the System Standard of Care as
established by our medical director.

IlIuffnJiM
PATIEHTOUTCOMES

13



24, Quality Improvement Process

Background

We understand that continuous quality improvement practices will result in quality performance. We have
jdopted such prices mall aspects of our operations. This total quality management approach has allowed
Bay Star to continue to deliver consistent quality ambulance service.

With that in m;„d, dlc mi.s.siun of Bay Star is: "To provide the highest quality medical transportation to the
communities we serve; to provide appropriate, effective and efficient service, endeavoring to Let or exceed
ihe needs and expectations of our patients, employees and community, through technology, comprehensive
eonlmumg edueahon, and progressive management while promoting teamwork and stability."

Similarly Bay Star's philosophy is to ensure that all personnel receive comprehensive,.focused training striving
toward continued improvement while utilizing and maintaining Stete-of-thc-art equipment.

With those underlying concepts in mind, Bay Star's Quality Improvement ("QI") Program incorporates track
ing, education. Iram.ng.evaluation and service improvement.The program is based on the "FOCUS PDSA"criteria (outlined below). This program can be uii.fced to track and improve the „„j£ ca eBay stls
co, fulent that the program ,n place meets or exceeds any expectations. Bay Star Ambulance Service rev^w
Us Ql program on nn annual basis, or more frequently if indicated.

F - rind a process to improve.
O- Organize an effort towork on improvement.
C- Clarify current knowledge ofthe process.
V - Understands the process and variation.
S - Select a strategy for further improvement.
P- Plan achange ortest aimed an improvement.
D - Docarry out thechange or test.
S-Study the results, (what was learned and what went wrong).
A-Act and adopt the change, abandon it, or run through the cycle again.

Application

Bay Star applies QI efforts to all areas of its operation. Some examples include:

Dispatch. Dispatch Records are reviewed daily to assure completion, tracking and response times These
based on Unit, Call Locate Crew members, Unit Hour Utilization, and Activity Reports.ThSS«
are vital ,„ theQI process to develop and implement policies and procedure, to continual yiLp^eZ
ity of service Bay Star provides to the communities in which they serve. P q4

£2fnnHTT''^ ^ ^ ** KVkwtd <** by ma»a^S"to **•'« completeness, legibilitypatient condmon documentation, and treatment rendered. The reports include patient careLues cSSfa
and acthty destinations. Any unusual occurrences or standard issues are discussed wiftS^SS?
Add.uonal tramtng and counseling is provided to educate the crew members on all aSpects of£J^£

&Sl>»'': '̂̂ «ftl$!JJS|& •.-• :':.••-



Report, including service, techniques and patient care. Documentation ofthis process is done through a
Record of Conversation,Training Roster and topic outline.

Vehicle maintenance: Bay Star has developed an extensive preventative maintenance program for the fleet
of vehicles which meets orexceeds manufacturers requirements, ait maintenance records are maintained in a
perpetlial vehicle file and reviewed by the. Fleet Manager on a regular basis to identify any trends or unusual
occurrences.

Infection Control: Bay Star has implemented a progressive Infection Control Program for the protection of
its crew members, patients and public safety officers. These programs are living documents and are updated
with the implementation of new equipment, changes in regulations and implementation ofnew proccsses.The
Infection Control Program is reviewed and update by the Corporate Risk Manager with tho assistance ofshe
clinical and QI staff. The infection control program incorporates Engineering, Administrative and Personal
Protective Equipment controls. Any possible exposure is documented on the Bay Star Ambulance Service
exposure report form, this form includes measures taken to reduce the risk ofexposure, PPli used, patient out
come and employee follow-up including treatment and counseling. This record remains on file for the length
of the crew members employment plus 30 years. "

Response Times: Response time standards are developed to exceed the requirement of the specific contract
All response times are generated by the CAD system. Any response times that fail out of compliance are
flagged and generated on the exception report. All time intervals are reviewed and a plan is developed for
continually improving on the standards.

Equipment/Supplies: Bay Star uses tried and tested brand name medical supplies. Medical supplies are
purchased in large quantities to control cost. Any new piece ofequipment is field tested with a senior erew
and feedback is received on the feasibility, operation, durability, reliability and overall quality of the piece
of equipment. Once equipment is field tested, recommendations are made as to its possible implementation.

Training: Bay Star provides training to all of its employees, commencing with the company orientation
program. Education and training is developed through regulatory compliance, QI findings and indicators,
introduction of new policies and procedures, introduction of new equipment and changes in standards This'
education and training is provided in anumber of modalities, including classroom, tailgate meetings, summit
training, memos and company newsletters. All education and training is tracked to assure full compliance and
understanding of material presented.

Employment Practices: Bay Star employment practices are reviewed by the Human Resources Department to
assure compliance with Federal, State and;Local law. The candidate must complete the process prior to being
hired for aposition with Bay Star Ambulance Service, The Director of Operations reviews each completed
employment packet as an added measure to assure all standards have been met. The new is placed on a120-day
probationary period, during which time he/she is trained and evaluated on aspects, duties, responsibilities
interaction and patient care. The evaluations are reviewed by QI and any deficiencies are targeted for
improvement.



Adjustments

The Bay Star Ambulance Service QI program isa"living doeumenl" and revisions are made dependent upon
new policies, procedures, clinical guidelines, monitoring technology, addition of new equipment and indicators.
The BayStar QI Committee meets on a regular basis. During these meetings the QI Coordinator will review-
audit findings regarding patient care issues, including any indicators. Improvements in performance will be
discussed along wilh anyconcerns or deficiencies. The focus areas thai impact aie as follows:

• Patient Care.

« Customer Service.

• Improving Performance
• Education /Training
• Response time standards
8 CAD log Reports
• Skills Maintenance

8 Personnel

• Public Education / Prevention

• RiskManagement / Encompassing alt aspects of Safety and Loss Control

The Bay Star QI Process then relies upon goals and objectives, for example:

J) Recognize,, reward and reinforce positive behavior: Documentation of positive behavior will be
accomplished by recognition in meetings, as well as certificates (copies will be placed in personnel files).
Positive behavior will also be a factor in promotions and reviews.

2) Define standards, evataate methodologies and utilize the .evaluation resalts.forcontinHed system
improvement; Ail information collected will be utilized ina policy and procedure manual, this will be
a "living document" continually updated to meet the changes, requirements, regulations and improvements
within the industry and Bay Star.

3) Identify important aspects of care actively participate In EMS Agency: Base Station meetings md
committees occur to perform in-house monitoring of patient care procedures and providing education and
training on an ongoing basis.

4} Establish performancestandards andindicators related to these aspects ofcare: Information received
and compiled through internal monitoring, EMS Agency updates, and hospital updates will be tracked and
measured. Performance Standards aswell asindicators will be established; the QI Committee will review and
create a process toensure compliance in areasof concern, byfollowing thePOCUS-PDSA criteria,

S) Establish thresholds for evataatbn related to die indicators: Thresholds will be established based on
the indicator of monitoring and will be accomplished by utilization ofthe Trending/Analysis and Fallout/
Tracking Reports.

«) Organize and collect data: Utilization of the Trending and Analysis Report as welt as collecting data on
any Indicator/Fallouts by utilizing the "QI Fallout Tracking Tool "These in-house reports are maintained by



the Director of Operations and appropriate actions will be taken based on information obtained through close
measurement.

7) Recognize and develop «pportanitics for improvement: By measuring performance standards and
thresholds and continually seeking out processes for improvement. Areas for improvement may be identified
internally or through feedback from facilities, agencies, otter providers, business associates and field personnel.

$) lake action to improve care: Through consistent communication, training,-continuing education
monitoring fallouts and utilizing the appropriate action(s) described in the "QI Fallout Tracking Tool."

9) Assess the effectiveness'of remedial actions and document improvement: Once a remedial action has
been taken, tracking of the improvements will fee documented and placed in a file to be maintained by the OT
Cloordinatorutili^nglhe^IFalfoutTraek-rngToai;*-

Complaints & Inquiries

An additional feature of the Bay Star QA/Qi program involves handling ofcomplaints and inquiries The
Bay Star Ambulance Service complaint resolution program is designed to provide for afair objective and
expedient resolution to any and ail complaints. Bay Star's philosophy is that al reports are to be dealt with as
promptly and professionally as possible, within 12 hours. Bay Star feels that the key to resolving complai nts
effectively is to provide auser-friendly means of reporting any complaint. When acomplaint is reported it is
imperative to maintain anopen line ofcommunication towork towards an amicable resolution.

Bay Star has an established process for receiving and processing complaints, and Bay Star representatives
are available to assist in the resolution of complaints on a24-hour basis. The goal of Bay Star is to amicably
resolve any and all complaints at the fim level. We feel that this approach not only improves communication
between patients, facilities and agencies but also provides ameans of improving services not onlv as a
company butalsoas an industry. 3

Dealing witli Business Partners

Since Bay Star works in conjunction with other entities (e.g. facilities, municipalities, F.MS agencies) there
may be some disputes between the parties. Bay Star works closely with its business partners in all aspects of
service to the community and/or patients. If acomplaint should arise regarding service, billin* mutual aid
operating area infringements or any other such complaint, these issues will be dealt with harmoniously
between the providers. The ability to work together is paramount in the effectiveness of the ambulance
program and if for any reason the complaint cannot be resolved between companies an arbitrator may be
brought in to assist in reaching a resolution. Bay Star prefers not to get involved in litigation, and instead
prefers to resolve disputes amicably.

Incident Reporting

Incidents involving employee injuries, vehicle or workplace accidents, patient care issues, or other safety related
issues are required to be sent directly to the risk manager for review and resolution. Incidents involving call
delays dispatch delays are required to be sent to both the communications center managerand theoperations mana-er
Vehicle or equipment failure issues are required to be sent to the fleet manager and operations manager Molt
incidents can be corrected by contacting immediate managers and supervisors. Occasionally, amatter is referred



to the Director of Operations. This front line approach to resolmhv, ;« rW;„*« i. •»

25. Competence and Professionalism ofPersonnel

In-Service Training ofBay Star Employees
Our comprehensive in-housc training programs produce awork force of skilled t-mnl™,.« „ i, i. iour high patient care standard., Hay Star has aLte certified co21i 1^?^n ""^T
winch is used to provide ending continuing education. Bay Star" clas™ hTb en 1 ' lT""""T
local, .state, and federal requirement.,. All courses taught by thI,fv nn^ (Ih ^ U> ™* a"
which include HMTs Paramedics nurses nh™™™ • . g , ' *and cxPcncno»' Professional
Bay Star maintains iv^^ncr "^w'"^IrK ^ "7" ""* "^^^ ^ssionals.
Buy Star relic. ^ ^rJZZ^ZZ^^'"^"^**™•—'•

areas of concern by our internal program,^^^ ^ S^^^^t"^1
activities including hands-on practical skills, lecture,and DVDs. "^a verity oi educational

In addition to regular monthly €E cour«><i Rw «t~r;»-,i, « .•*• ...Association.^rJS^S^
Student, are re^iredto take and written «od practical exam to ^ c^S^tff ^ "^
list of some ofthe courses we teach. * competency. The following is a. short

• Bariatric Training
•'Vent Usage and Failure'while in Transport
• Basic CPR

• CPR instructor

•Advance Cardiac Life Support (ACLS)
• ACLS Instructor

9Pediatric Life Support (Ml S)
• Pediatric Prehospital Provider Course (PPPC)
-PALS/ PPPC Instructor

•Emergency Vehicle Operators Course (EVOC)
• Customer Service Training
•Exposure / Infection 'Control Training
s Helicopter Safety
• Safe Patient and Stretcher Handling
e Mass Casualty
8Employee Safety
«Driver Training
• Proper Lifting Techniques



26. Key Personnel

Family owned and operated, Ray Slur already has in place the key personnel needed to successfully operate
a high performance EMS system. Bay Star's managers and leaders measure their experience in decades and
will bring she same level ofcaring professionalism to your community EMS System, as they have since the
company's inception.

Outlined In this section are brief resumes ofeach member of the Bay Star management team, complete with a
listing of his or her qualifications and training.

t Charles Bryan - President/ CEO
Texas Department of State Health Services Paramedic. Charles started his EMS caieer when he was in High
School at the age of 17 volunteering at the local fire Department. Charles has worked for several EMS sys
tems including Dallas, Beaumont and Baytown where he was a supervisor far many years. Charles, alon<>
with his wife. Kelly opened Bay Star in May of2001, where it has become Harris Counties largest private
family owned ambulance provider running 35,000+ calls for service annually. Charles felt he could simply do
a better job than anyone else. He brings to Bay Star more than 20 years ofdiver.se EMS field and management
experience, including serving as a paramedic, as adistrict manager, as an operations manager, and Bay Star's
"Guru" of marketing. Charles is the "strive for perfection" that Bay Star works on every day.

Kelly Bryan - Vice President
National Registry Paramedic- Texas Department Of State Health Services Paramedic. Kelly is responsible for
the overall direction and coordination of Bay Star, ensuring overall efficiency and the highest level of patient
care within the field operations. Kelly has more than 15 years of EMS-related experience encompassing a
broad s-pecinim of system and personnel accomplishments. She is an educator and a frequent speaker at our
local schools, and makes appearances on behalf of the EMS community. She continues to hold her Paramedic
and her CPK Instructor Trainer certification. Over-seeing our Dispatch Center, to ensure customer service
is maintained at all times when communicating with our facilities. Kelly has managed, to involve herself in
every aspect of Bay Star. Facility relationships are very important to Kelly. Every year you will sec her par
ticipating at afew of our nursing facilities as aJudge for the Ms. Golden Years Pageant." Her involvement in
the community and with Bay Star employees and their families is important to her.

Eric Strickiin - Chief Operating Officer
Eric began his EMS career in 1998 bringing more than 15 years of diverse EMS field and management
experience. Eric has worked for South Lake Houston EMS and Channelview Fire Department where he
served as EMS Captain for several years. Leading that EMS agency to several awards for excellence
Eric attended University of Houston's Bauer School of Business and graduated with a Major in Busi
ness Adininistraiion and a Minor in Finance. Eric isa long time member and Co-Chair of the SETRAC
Public Health Information & Education Committee, the Greater Houston EMS Council. Eric is a board
member of the North Channel Coalition and currently is a serving commissioner of Harris County Emer
gency Service District #50. Eric also is a Chairman for the American Cancer Society. Eric holds many
certificates in Employee Relations and Management. He is also an American Heart Association Faculty
member. Instructor Trainer, teaching many CPR, First Aid, ACLS, PALS courses toour local schools and
community organizations, Eric serves as incident commander for the company's disaster medical oper
ations. He provides oversight and leadership for business development initiative; oversee and direct the

': . : f..fi '? -'„
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contract negotiation process for new customer growth. Provides oversight in designing HMS deployment
and operational strategies to meet contract and response time commitments. Eric Lends and pa id2^

a.ong Charles and Kelly Bryan to ensure l^^^^l^^S^ZZ^^
commitment ,0 the customers we serve. Eric holds certification, in NIMS iOO^OoZlZZ
a-^-^hS
second term as elected Hari^ouniyS^S".^^^J?
veioped and became state recognized for excellence. EMS Trac Chair for the RHPC AnnuauZ«Lt
Serving his 10th year with SETRAC on various committee, and leadership roles Vr\ wit

ti vines ol personnel and equipment. * erecting the ac-

MarfiQuijas- Director of Operations
With over 13 years ofexperience, and joining Bay Star Ambulant in?nfK a «• r»;™„. <• ,•>oversees the day to day operations of Bay StaraUi^^^^S^JX"
to not only our patients, their families, and friends, nurses doctors administrator, £;1 , °
workers and hospital personnel. Mark work, closely w^^^^TSS^'r rf ^' "***

training, evaluation and counseling. Mark acts as the liaison between the medics in theTeld trf h!
oI nces. Murk has astrong background in business management JS^^^^^^T^
of ninmng daily operations for other companies in the public sector cafZ^^^Z^T^^PTO ,00,00,300,00,700 and ,00 m^J. Medical1^^^^^
David Patterson - Operations Supervisor
As one of the Operations Supervisors, David started his EMS career here at n™ w ;„.t r
David attended San Jacinto College where he obtained hisFMT5 certificaSi^XStrt IT^'
work and unparalleled work ethic, he has become akev comnnnlr i^i hr°Ugh h'S hard
the inventory, applies, equipmen and wcST^nJuSS he retST8™*^ ^ °Wnees
Medical Incident Support Traming, Employee Relations Training, EVOC Instructor UU'2UO-30°'400>700>
ilaina Keep - Human Resources Manager

Resource Managers (SHRM). y S' "he 5S a,Beniber of the Societ>'of Human

Not only do we service these communities, we live in the;
se communities.

.•*>.
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Bay Star Ambulance has in place and will remain compliant with the insurance requirements set forth
in Section 4.0 of this RFP. We have taken the liberty of providing aCertificate of Liability Insurance naming
Fort Bend County as an additional Insured with an included waiver of subrogation in favor of the County and
it's commissioners, {See Exhibit A}

HOUSTON METROPIEX2012
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CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE AmRNWFFK
ARISING PROM ACTIVITIES OF BAY STAR AMBULANCE, ITS AGENTS,^RvInt7S
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESIuTllZI THE
NEGLIGENT ACT, ERROR, OR OMISSION OF BAY STAR AMBULANCE OR ANY OF bIy
STAR'S AGENTS, SERVANTS OR EMPLOYEES.

23
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ruSd-
1. {See Exhibit E]

2. Fort Bend County wilt be considered the payor of last resort. Reimbursement through fort Bend County
Will be modeled on aset transport fee per client type, plus mileage at the current Texas Medicaid Rate at lime
of Service. {See Exhibit €}

3. Bay Star will use reasonable efforts to verify whether each transported client Iras another payor source such
as Medicaid, Medicare, other governmental program, or private insurance thai will reimburse vendor for the
transport service. If it is determined that a client has another payor Source, Bay Star will submit aclaim to
that payor source for reimbursement. If there is aclient co-oay involved and the client is unable to pay this
amount, Bay Star will bill FBC for the co-pay amount; if the other payor source denies the claim, Bay Star
will submit &claim to FBC using the pricing agreed upon with FBC Bay Star's submission to FBC for
payment will include the denial letter from the third party payor source.

4. With the exception of client co-pays mentioned above, Bay Star will aceeptreimbursemeat from third party
vendors as payment In full for services rendered, with no further reimbursement from Fort Bend County.

•U"

.• • .•i-Hg.r.-t.
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£4770;
Bay Mar Ambulance certifies that we are<^i^

do not owe any back taxes w.thm Fort Bend County. Bay Star Ambulance i. able and capable of performing
his proposal with our own resources without subcontracting. Bay Star Ambulance is normally engaged in ht

.ypc of buane* as anorm for our day to day operations. Buy Star further warrants that we L verl iami
w„h .11 fecal, state and federal laws, regulations, and cu*c*» applicable Co this type of service

SERVICE IH HOUSTOH
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mmmami^mmmm^Smai
1*Bay Star,Ambulance will resnond to the n>ini<>ct «r krc ,. , """""~-«mra--»™«««---»»

location within FBC or an adjacem clmy ^ ^"^ ^^ l<> "̂ ^^
2.Bay StarAlliance will deploy and be en^^
the time they receive the request to deploy from FBC.

Response Time Commitment Reporting
Bay Star agrees to aceeptfiw Bend County's response time performance standards as outbid %the RFK

Bay Star is aeoustomed to meeting reSpon5e time retirements and *, very successful i„ rating denrtnd
because of he strict attention paid to performance. Response time compLce is meal^r^portd
daily, weekly and monthly. Reports are completely customable which means there I^^T
forma, liable for data and information is readily «^^«rfl te.Vlte^^^^
are very responsive to reqneste for information outside that monthly process We «LZS^eiectronicaHy however if delivered prroted report, a, pre^w^l^Z^ t*£%%
delivered by the 3rd business day ofeach month. ^ be

MRES CAD Reports are available for all current and future r

• Fractile- Break down ofcalls per hour
-Variance- 0etail of response: deficiencies
9 Logs- AH calls and their times

sporting requirements such as the following:

3. Bay StarAmbutam* has been in business since 2001 serving the Greater Houston Area and since 2011 ^
County via contractual obligations. We have experience in nmwi;„„ i™> , *, , T
h«man beings in the County of Fort Beod. ? &̂ "^ ^ **»* EMS t0 «*

4.Bay StarAmbulance will adhere and abide bv all federal m!mh, »„a i m

Code.T.tle25. H«al,h Serv.ces,Chapter 157: Emergency Medieal Cared„ri„g ,he ,irr,eof , coun^o f!7 !
," ew' ^-^evem -faKr- - •*- - -**.» zr/it;:
5. Bay Star Ambulance will respond when notified bv the mc pop r «• • <• c •



reimbursement through thiscontract.

6. fey Satr keep* detailed records of the services it provides. We will provide those records as reoue,
include, butnot limited to: fccora& as requcs

• Patient Care Records;

*Patient Demographies, including patiemfs)-insurance information.
9ATimeLog Record from of all activities.

7. Bay Star Ambulance will keep all receipts ofits expeitdituires.

ested to

8. Bay Star wiII ensure that all personnel responding have proof of their individual Slate EMS <ertifications
and a form oi picture IDwith them atall times. 0"S

9. Bay Star will staff each requested Basic Life Support (BLS)
EMT-Basies. " ' ' unit with a Minimum of2 Texas Certified

10. Bay Star will staff each requested Advanced Life Support (ALS) unit with aminimum rtf it. ^ •, ,
EMT-Basie and ITexas Certified EfvfTTntcnnediate. anummnm oi 1Texas Certified

It. Bay Star will staff each requested Medical Intensive Care Unit riMTr? n*«*
Certified EfvIF-Basic and ITexas Certified EM^Param^L } "^^* lTwsa8

13. Bay Star will pay, withhold, and transit payroll taxes; administer company benefits and band. ..
compensation claims involving assigned employees. W mdl& a"

14. Bay Star Ambulance has in place asophisticated electronic data svstem commit <#*«* i«< fan, mectai^ eapab,, of c^rin, and report^*J^^Z££^
standard established by the National Association of EMS Directors.

Bay Star will continue to complete and maintain copies of the following records:

"Each request for service.
°Equipment Failure Report.
BVehicle Failure Report
• Deployment Planning Reports.



•Continuing Education and Certification Records documenting training compliance.
• Staffing Schedules
"Incurred Costs

•Other reports as determined by FBC Health &Human Services relevant to emergency
response activities.

Bay Star will provide, withir, three (3) business days after each request, reports dealing with our performance
related to the clinical, operational and financial performances as approved by Fort Bend County.

Annual Audited Financial Statements, Vehicle Logs, Customer Complaints and Transport Reason Reports
w.ll aso be avai.able. Bay Star i» confident that it has appropriate steps in place, ihro.gr, Policies and
iroceciures, personnel, equipment and management technique, (referenced herein) to ensure that (he response
deadlines are satisfied. i ^

Bay Star will, at no additional cost to Fort Bend County, generate and deliver the above motioned report*.
i5. Risk Management

Bay Star will perform the following types of background, drug, and professional eredeotialiitg checks fo
employees it selects for assignment to FBC:

-Screening, Hiring and Orientation-'

The process of ensuring ahigh performance EMS service begins before the first call is ever run Bay Star
begins «s quality process during the employeesewering. hiring, tod orientation phase, ensuring that oniv the
most qaaiifed and appropriate personnel are trusted with the Bay Star mission. Our Risk Management
Program complies with applicable stateand federal laws and regefatbns including Texas Workers Compensation
Texas Department of State Health Services, Department of Public Safety.

Screening Process

Bay Star requires that all potential employees meet the following prerequisites before consideration for
employment:

s Beat least21 yearsof age,
• Be currently licensed or certified by tine State ofTexas,
s Provide copies of all required certifications,
• Criminal background Investigation,
• Pass awritten and comprehensive skills examination,
6Pass thepre-placement physical exam,
e Psychological Examinations

• •*•.* »j«^ ••••».t

:'VV*>V ..... . ,;'.-..• • ".-•'..• s',
'•.'"*• • • • . . i.' •: • ' "\ .
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•Have a•.current and valid state operator's license or equivalents, showing aclean
driving history.

• Violent Sexual Offender & Predator Search

Hiring Process

Once acandidate is considered for employment he or she is placed in the selection process, which involves
both an interview with management and held personnel and a thorough review of the application by the
director of Human Resources. Additionally, *background investigation completed by the human resources
department includes the following:

• Verification of credentials

• Driving record

•Criminal record

« References checked

• Skills pte-placemeni testing
• Job-function testing

• Physical exam

° Fitness for duty

- Musculoskeletal testing
° Respiratory fitness testing
e Immunization assessment

° Pre-Hmploymcm Drug andAlcohol Tests
"IHPAA In-Service

• Patient Privacy Agreement

Applicants considered for employment are required to successfully complete adrug and alcohol screen and
pre placement medical evaluation at the company's expense.

Following employment, the new employee and members of the management team review all responsibilities
ot his or her job description. All employees are required to become familiar with the company's policies and
procedures and the individual area of operation to which he/she is assigned, through orientation, observation
time, and held training.

Orientation Process

Bay Star provides apurposeful and structured orientation opportunity, including acareful evaluation period
of the new employee's performance and adaptation. Only those who meet or exceed the ouUined standard of
excellence are retained.

The company considers its orientation program to be an exciting time not only to help their new employees lav
the groundwork for asuccessful and long EMS career, but also to uphold Bay Star's high levels of patient care



and professionalism. A90-day orientation program is completed in three phases each of which is d- .,
guide the new employee in his orher career -ind m-.^i ;„ i. • •«"-«."«.»> <»• which us designed to

1he first phase of the orientation program is classroom !*•..;«;„„ ,1, • u- . ..any aspects involved in workupan J^Z^^^ ^ ^^«~ «»
«induction to apatient caused decisionmaking ro^Z ^ ^Z^ITZ ''
an- ovemew of the following company standards: * * * °"e pr0V,des

8EMS and the medical transportation system
• Introduction to the Bay Star quality system
•Review of the system's protocols, policies and procedures
• Review of Bay Star's policies and procedures
- Map reading and paperwork requirements
• Lifting and patient-handling techniques
• Medical terminology
• KVOC Driver Safety Training
• Marketing

• Hazard Reduction

•Third-party payor billing documentation requirements
•Team building and inter-personal communication skills
•Customer service-empowerment training and personal appearance.

The second phase of training focuses on field experience. New paramedics and rmt t-
on the ambulance and receive valuable observation time Jh7 * ^ atWrd pmon

practicing the skills learned dig his^Ztll'ZZ • "^"* **"* *°^^
time. With the assistance of the Li i*g crew hZ^ " **** **^^*»»«*><*
workbook, whichisusedtoensurep^

t^^^z^^z^rare gtAe™'ty to *—• --—-oriental. Phase .JeE^^
passed prior to clearance from probationary status § "^^^^**** ™* ^



Written and oral feedback is .given regularly throughout orientation, and the new employee is expected to
participate in the formulation ol an education plan to address identified performance deficiencies. The new
employee is evaluated on his or her care and presentation as set forth by system standards To Successfully
complete this orientation period, the employee must receive asatisfactory evaluation from the supervisor and
be cleared by the medical director, Anew employee who does not accomplish these goals or meet the
standards of the system isnot eligible to work inthesystem,

At the end of the probationary period, the new employee is (I) released into the field into rotation (2)
terminated, or (3) recycled through the probation phase on the recommendation of the medical director. '

Bay Star designed the orientation program as acontinually evolving process. Once released from probationary
status, each new employee completes an evaluation form providing feedback on the appropriateness and
elicctiveness of the orientation and training program. The medical director also provides input on areeuhr
basis, since it is this physician who sets medical standards for the system.

14, Bay Star Will:

*Provide contact information and be made available (and have staffing available) to
provide services 24 hours, perday/7 days per week:

• 24/7 Dispatch Center 281-422-7200

*Eric Strickiin - Chief Operating Officer/Chief Incident Commander
Mobile 832-628-0310 / estricklin@baystarems.com

oMaintain anequal employment opportunity
*Demonstrate knowledge and compliance with OSHA standards, universal precautions

and handling of medical waste

*Ensure all staff deployed to FBC are familiar with National Incident Management
System response framework and completed the following Incident Command System
Courses:

»IS-100

•JS-200

• IS-700

•IS-800

17. Bay Star will coordinate all travel arrangements and reimbursement for staff, if necessary.

18. Bay Star will provide notification within 30 minutes ifunable to fulfill the task.

•f -
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BIS Non-Emergency Rate: $500.00

BLS Emergency Rate: $500,00

Mileage: $12.00

ALS Non-Emergency Rate: $850.00

Mileage:$12.00

ALS Emergency Rate: $750.00

MMeaReSllOQ

baystab ambulance

average whiewt charges

.J
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y\CORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

2/15/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

Brady, Chapman, Holland & Associates
10055 West Gulf Bank
Houston TX 77040

insured BAYSTARAMB

Kam Syd, Ltd. dba Bay Star Ambulance
Inc; Pasadena Area Transportation,LP
;Bay Area Transportation; Meridian Transportation
Bay Star EDU; 3103 N Hwy 146
Baytown TX77520-2669

CONTACT
NAME:

$J$Lw 713-688-1500
^nARLFSS.eCSR24(j )bch-insurance.com

INSURER(S) AFFORDING COVERAGE

"r.. Mm: 713-688-7967

insurer a :Arch Insurance Co (McNeil & Company

insurer b :Texas Mutual Insurance Co 22945

INSURER E :

COVERAGES CERTIFICATE NUMBER: 1581853311 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY | J
OTHER:

DiPRO
JECT

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED
AUTOS

HIRED AUTOS

SCHEDULED
AUTOS
NON-OWNED

AUTOS

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

DED X RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Professional Liabiltiy

•

ADDL

INSD

SUBR

WVD POLICY NUMBER
POLICY EFF

(MM/DD/YYYY)

9/24/2015

9/24/2015

9/24/2015

9/24/2015

9/24/2015

POLICY EXP
IMM/DD/YYYY)

9/24/2016

9/24/2016

9/24/2016

9/24/2016

9/24/2016

LIMITS

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL S ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

COMBINED SINGLE LIMIT
(Ea accident)

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per accident)

EACH OCCURRENCE

AGGREGATE

v PER
A STATUTE

OTH-
ER

El. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

$1,000,000

$100,000

$5,000

$1,000,000

$3,000,000

$3,000,000

•1,000,000

$4,000,000

$4,000,000

$1,000,000

$1,000,000

E.L. DISEASE - POLICY LIMIT $1,000,000

$1,000,000-Each
$3,000,000-Annual

Medical Accident

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

Fort Bend County
301 Jackson Street
Suite 201
Richmond TX 77469

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 10 04 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR

ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
OrOrganization(s)

Fort Bend County Purchasing

301 Jackson, Suite 201
Richmond, TX 77469

Location(s) Of Covered Operations

With respect to a written contract with the Named Insured.

Information required to complete this Schedule, ifnot shown above, will be shown in the Declarations.

Section II - Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage" or "personal and advertising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only, applies to the extent permitted by
law; and

2. Ifcoverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. All work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a
principal as a part of the same project.

CG 20 10 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 2



C. With respect to the insurance afforded to these 2. Available under the applicable Limits of
additional insureds, the following is added to Insurance shown in the Declarations;
Section III - Limits Of Insurance: whichever is less.
If coverage provided to the additional insured is Tnis endorsement shall not increase the
required by a contract oragreement, the most we applicable Limits of Insurance shown in the
will pay on behalf of the additional insured is the Declarations,
amount of insurance:

1. Required by the contract or agreement; or

Page 2 of 2 ©Insurance Services Office, Inc., 2012 CG 20 10 0413
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY |
CG 24 04 05 09

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY |
AGAINST OTHERS TO US I

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:
Fort Bend County Purchasing
301 Jackson, Suite 201
Richmond, TX 77469

Information required to complete this Schedule, ifnot shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us of
Section IV - Conditions:

We waive any right of recovery we may have against
the person or organization shown in the Schedule
above because of payments we make for injury or
damage arising out of your ongoing operations or
"your work" done under a contract with that person
or organization and included in the "products-
completed operations hazard". This waiver applies
only to the person or organization shown in the
Schedule above.

CG 24 04 05 09 © Insurance Services Office, Inc., 2008 Page 1 of 1



b. For the following reasons, if this policy does
not provide coverage to a governmental
unit, as defined under 28 TEX. ADMIN.
CODE, Section 5.7001 or on one- and two-
family dwellings:

(1) If this policy has been in effect for 60 days
or less, we may cancel for any reason
except that, under the provisions of the
Texas Insurance Code, we may not cancel
this policy solely because the policyholder
is an elected official.

(2) If this policy has been in effect for more
than 60 days, or if it is a renewal or
continuation of a policy issued by us, we
may cancel only for one or more of the
following reasons:-

(a) Fraud in obtaining coverage;

(b) Failure to pay premiums when due;

(c) An increase in hazard within the
control of the insured which would
produce an increase in rate;

(d) Loss of our reinsurance covering all
or part of the risk covered by the
policy; or

(e) If we have been placed in
supervision, conservatorship or
receivership and the cancellation is
approved or directed by the
supervisor, conservator or receiver.

c. For the following reasons, if this policy
provides coverage to a governmental unit,
as defined under 28 TEX. ADMIN. CODE,
Section 5.7001 or on one- and two-family
dwellings:

(1) If this policy has been in effect for less
than 90 days, we may cancel coverage
for any reason.

(2) If this policy has been in effect for 90
days or more, or if it is a renewal or
continuation of a policy issued by us, we
may cancel coverage, only for the
following reasons:

(a) If the first Named Insured does not
pay the premium or any portion of
the premium when due;

(b) If the Texas Department of
Insurance determines that

continuation of this policy would
result in violation of the Texas

Insurance Code or any other law
governing the business of insurance
in Texas;

(c) If the Named Insured submits a
fraudulent claim; or

(d) If there is an increase in the hazard
within the control of the Named
Insured which would produce an
increase in rate.

B. The following condition is added and supersedes
any provision to the contrary:

Nonrenewal

1. We may elect not to renew this policy except
that, under the provisions of the Texas
Insurance Code, we may not refuse to renew
this policy solely because the policyholder is an
elected official.

2. This paragraph, 2., applies unless the policy
qualifies under Paragraph 3. below.

Ifwe elect not to renew this policy, we may do
so by mailing or delivering to the first Named
Insured, at the last mailing address known to
us, written notice of nonrenewal, stating the
reason for nonrenewal, at least 60 days before
the expiration date. If notice is mailed or
delivered less than 60 days before the
expiration date, this policy will remain in effect
until the 61st day after the date on which the
notice is mailed or delivered. Earned premium
for any period of coverage that extends beyond
the expiration date will be computed pro rata
based on the previous year's premium.

3. If this policy covers a condominium
association, and the condominium property
contains at least one residence or the

condominium declarations conform with the

Texas Uniform Condominium Act, Ihen we will
mail or deliver written notice of nonrenewal, at
least 30 days before the expiration or
anniversary date of the policy, to:

a. The first Named Insured; and

b. Each unit-owner to whom we issued a
certificate or memorandum of insurance.

We will mail or deliver such notice to each last

mailing address known to us.

4. If notice is mailed, proof of mailing will be
sufficient proof of notice.

5. The transfer of a policyholder between
admitted companies within the same insurance
group is not considered a refusal to renew,

Page 2 of 2 © Insurance Services Office, Inc., 2013 IL 02 75 1.1 13



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 24 64 05 09

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERALLIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:
Fort Bend County Purchasing
301 Jackson, Suite 201
Richmond, TX 77469

Information required to complete this Schedule, if not shown above, will b&showninthe Decjaratioas

The following is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us of
Section IV - Conditions:

We waive any rightof recovery we may have against
the person or organization shown in the Schedule
above because of payments we make for injury or
damage arising out of your ongoing operations or
"yourwork" done under a contract with that person
or organization and included in the "products-
completed operations hazard". This waiver applies
only to the person or organization shown in the
Schedule above.

CG 24 §4 OS 09 © Insurance Services Office, Inc., 2008 Page 1 of 1



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 24 04 05 09

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

MaineOf Person Or Organization:
ANY PERSON OR ORGANIZATION THAT THE INSURED HAS AGREED BY WRITTEN
CONTRACT OR WRITTEN AGREEMENT TO NAME AS AN ADDITIONAL INSURED AND
EXECUTED PRIOR TO THE OCCURRENCE OF ANY LOSS.

informationrequired to complete this Schedule, if noi shown abov& wli[ be shown in tfiajBeclaratlohs.

The followingis added io Paragraph 8. Transfer Of
BightsOfRecovery Against Others To Us of Section
iV-Condafcms:

Wewaive any right of recovery we may have against
the person or organization shown inthe Schedule
above because of oaymentswe make Sorinjuryor
damage arising oulofyourongoing operations or
^our work"done under a contract with that person
or organization and included in the "producis-
comptefed operationshazard". Thiswaiver applies
oniy to the person or organization shown in tne
Schedule above.

CG 24 04 05 09 ©InsuranceServices Office, inc., 3008 Paget of 1 •



IL02 751113

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

TEXAS CHANGES - CANCELLATION AND
NONRENEWAL PROVISIONS FOR CASUALTY LINES

AND COMMERCIAL PACKAGE POLICIES

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LlABiLlTY COVERAGE PART
COMMERCIAL LIABILITY UMBRELLA COVERAGE PART
EMPLOYMENT-RELATED PRACTICES LIABILITY
FARM COVERAGE PART - FARM LIABILITY COVERAGE FORM
LIQUOR LIABILITY COVERAGE PART
POLLUTION LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONSLlABiLlTY COVERAGE PART

This endorsement also modifies insurance provided under the following when written as part of a Commercial
Package Policy:

CAPITAL ASSETS PROGRAM (OUTPUT POLICY) COVERAGE PART
COMMERCIAL GENERAL LIABILITY COVERAGE PART
COMMERCIAL INLAND MARINE COVERAGE PART
COMMERCIAL LIABILITY UMBRELLA COVERAGE PART
COMMERCIAL PROPERTY COVERAGE PART
CRIME AND FIDELITY COVERAGE PART
EMPLOYMENT-RELATED PRACTICES LIABILITY
EQUIPMENT BREAKDOWN COVERAGE PART
FARM COVERAGE PART
LIQUOR LIABILITYCOVERAGE PART
POLLUTION LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LlABiLlTY COVERAGE PART

A. Paragraph 2. of the Cancellation Common Policy
Condition is replaced by the following:

2. We may cancel this policy:
a. By mailing or delivering to the first Named

Insured written notice of cancellation,
stating the reason for cancellation, at least
10 days before the effective date of
cancellation.

However, if this policy covers a condominium
association, and the condominium property
contains at least one residence or the
condominium declarations conform with the

Texas Uniform Condominium Act, then the
notice of cancellation, as described above, will
be provided to the first Named Insured 30 days
before the effective date of cancellation. We

will also provide 30 days' written notice to each
unit-owner to whom wc issued a certificate or

memorandum of insurance, by mailing or
delivering the notice to each last mailing
address Known to us.

IL 02 7511 13 © Insurance Services Office, Inc., 2013 Page 1 of 2



b, For the following reasons, if this policy does
not provide coverage to a governmental
unit, as defined under 28 TEX. ADMIN.
CODE, Section 5.7001 or on one- and two-
family dwellings:

(1) If this policy has been in effect for 60 days
or less, we may cancel for any reason
except that, tinder the provisions of the
Texas Insurance Code, we may not cancel
this policy solely becaasft the policyholder
is an elected official.

{2jt If this policy has been in effect for more
than 60 days, or if it is a renewal or
continuation of a policy issued by us, we
may cancel only for one or more of the
following reason*:

(a) Fraud in obtaining coverage;
(b) Failure to pay premiums whendue;
(c) An increase in hazard within the

control of the insured which would
produce an Increase in rate;

(4) Loss of our reinsurance covering all
or part of the risk covered by the
policy; or

{e) If we have been placed in
supervision, conservatorship or
receivership and the cancellation is
approved or directed by the
supervisor, conservator or receiver.

C. For the following reasons, if this policy
provides coverage to a governmental unit,
as defined under 28 TEX. ADMiN. CODE,
Section 5.7001 or on one- and two-family
dwellings;

(1) If this policy has been in effect for less
than 90 days, we may cancel coverage
for any reason.

(2) If this policy has been in effect for 90
days or more, or if it is a renewal or
continuation of a policy issued by us, we
may cancel coverage, only for the
following reasons:

(a) If the first Named Insured does not
pay the premium or any portion of
the premium when due;

(b) If the Texas Department of
Insurance determines that
continuation of this policy would
result in violation of the Texas
insurance Code or any other law
governing the business of insurance
in Texas;

{c) If the Named insured submits a
fraudulent claim; or

(d) If there is an increase in the hazard
within the control of the Named
Insured which would produce an
increase in rate.

B. The following condition is added and supersedes
any provision to the contrary:

Nonrenewal

1. We may elect not to renew this policy except
that, under the provisions of the Texas
Insurance Code, we may not refuse to renew
this policy solely because the policyholder is an
elected official.

2. This paragraph, 2., applies unless the policy
qualifies under Paragraph 3, below.

If we elect not to renew this policy, we may do
so by mailing or delivering to the first Named
Insured, at the last mailing address known to
us, written notice of nonrenewal, sfsting the
reason for nonrenewal, at least 60 days before
the expiration date. If notice is mailed or
delivered less than 60 days before the
expiration date, this policy will remain in effect
until the 61st day after the date on which the
notice is mailed or delivered. Earned premium
for any period of coverage that extends beyond
the expiration date will be computed pro rata
based on the previous year's premium.

3. If this policy covers a condominium
association, and the condominium property
contains at least one residence or the

condominium declarations conform with the
Texas Uniform Condominium Act, then we will
mail or deliver written notice of nonrenewal, al
least 30 days before the expiration or
anniversary date of ihe policy, to:

a. The first Named insured; and

b. Each unit-owner to whom we issued a
certificate or memorandum of insurance.

We will mail or deliver such notice to each last

mailing address known to us.

4. If notice is mailed, proof of mailing will be
sufficient proof of notice.

5. The transfer of a policyholder between
admitted companies within the same insurance
group is not considered a refusal to renew.

Page 2 of 2 >Insurance Services Office, Inc., 2013 ILC2 751113



CERTIFICATE OF INTERESTED PARTIES

Complete Nos. 1-4 and 6 if there are interested parties.
Complete Nos. 1,2, 3, 5, and 6 ifthere are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Bay Star Ambulance Service
Baytown, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Bend County Purchasing

FORM 1295

lotl

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2016-9308

Date Filed:

02/04/2016

Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the goods or services to be provided under the contract.

RFP 14-026

Contingency Ambulance Transportation Services

Name of Interested Party

5 Check only if there is NO Interested Party.

6 AFFIDAVIT

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said

20 1^ tocertify which, witness my hand and seat of office.

q^/a
Signature of officer administering oath

Forms provided by Texas Ethics Commission

City, State, Country (place of business)
Nature of interest (check applicable)

Controlling Intermediary

I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

hric £*ncM.~A , this the
j&a .day of. [^bn/nuvA

MriA3 $££.as M-huu
3d nameofofficer administering oath Title ofofficer adtoihiTitle of officeradministering oath

www.ethics.state.tx.us Version Vl.0.34944



CERTIFICATE OF INTERESTED PARTIES - OQI-
FORM 1295

lofl

Complete Nos. 1-4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

OFFICE USE ONLY

CERTIFICATION OF FILING

Certificate Number:

2016-9308

Date Filed:

02/04/2016

Date Acknowledged:

02/23/2016

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Bay Star Ambulance Service

Baytown, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Fort Bend County Purchasing

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the goods or services to be provided under the contract.

RFP 14-026

Contingency Ambulance Transportation Services

4

Name of Interested Party City, State, Country (place of business)
Nature of interest (check applicable)

Controlling Intermediary

5 Check onlyifthere is NO Interested Party. |—•

6 AFFIDAVIT
1swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

AFFIX NOTARY STAMP/SEAL ABOVE

Sworn to and subscribed before me, bv the said

Signature of authorized agent of contracting business ent

. this the dav of

ty

20 , to certify which, witness mv hand and seal of office.

Signature ofofficer administering oath Printed name ofofficer administering oath Title ofofficer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.0.34944




