
t of 118 

ST A TE OF TEXAS 

COUNTY OF FORT BEND 

§ 
§ 
§ 

AGREEMENT FOR POWERPLAN IMPLEMENTATION 
SERVICES AND SOFTWARE LICENSE 

THIS AGREEMENT ("Agreement") is made and entered into by and between Fort Bend County, 
("County"), a body corporate and politic under the laws of the State of Texas, and PowerPlan 
Corporation ("PowerPlan"), a California corporation authorized to conduct business in the State of 
Texas. 

WITNESS ETH 

WHEREAS, County desires that PowerPlan provide implementation services, maintenance and 
support services, as well as any appli cable software licenses related to PowerPlan's budget software 
platform ("Services") pursuant to PowerPlan's Response to RFP 16-038 (a ttached hereto and 
incorporated by reference as "EXHrB !T A"); and 

WHEREAS, PowerP\an represents that it is qualified and desires to perform such services. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the 

parties agree as follows: 
AGREEMENT 

1. Scope of Services. PowerP\an shall render Services to County as described in EXHIBIT A and 
further detailed in the Scope of Services (attached hereto and incorporated by reference as 
"EXHfB!T B"). 

2. Personnel. PowerPlan represents that it presently has, or is able to obtain, adequate qualified 
personnel in its employment for the timely performance of the Scope of Services required under 
thi s Agreement and that Power Plan shall furnish and maintain, at its own expense, adequate and 
sufficient personnel, in the opinion of County, to perform the Scope of Services when and as 
required and without de lays. All employees of PowerPlan shall have such knowledge and 
experience as will enable them to perform the duties assigned to them. Any employee of 
PowerPlan who, violates the law or acts with willful misconduct, shall, upon request of County, 
immediately be removed from association with the project. 

3. Term. Upon execution by both parties, this Agreement shall be effective as of the date of signature 
by the County ("Effective Date") and terminate one (1) year from the Effective Date ("Termination 
Date"). 

4. Renewal. This Agreement shall automa tically renew unless County provides written notice of 
non-renewal to PowerPlan at least thirty (30) days prior to the Termination Date. Upon renewal 
of this Agreemen t, the County sha ll pay PowerPlan the Annual Maintenance Fee in accordance 
with Section 5 below. 

5. Compensation and Payment. County will pay PowerPlan in accordance w ith PowerPlan's 
Payment Milestones as set forth in EXHIBIT B. The fees for services and licenses p rovided by 
PowerPlan under this Agreement are $141,300.00. Payment shall be made according to the 
following payment milestone schedule (as detai led in EXHIBIT B): 
a. Imple mentation Services: $40,000.00 

1. $16,000.00 upon completion (De liverables) of Phase I; and 
ii . $24,000.00 upon completion (Deliverab les) of Phase III. 
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b. PowerPlan Licensing Fee: $75,000.00 

1. $45,000.00 upon completion (Deliverables) of Phase II; and 

ii. $30,000.00 upon completion (Deliverables) of Phase III. 
c. Training Services: $4,800.00 due upon completio n (Deliverables) of Phase IV; and 
d . Travel related expenses sha ll not exceed $15,000.00. County shall re imburse PowerPlan for 

any expenditures rela ted to travel by PowerPlan a rising out of PowerPlan's performance of 

services under thi s Agreement in accordance with County's Travel Policy (attached hereto 
and incorporated by reference as "EXHfBIT C") . Receipts evidencing travel re lated 
expend itu res made by PowerPlan sha ll be submitted to the County Auditor's Office: 

Fort Bend County Auditor 
Attn: Robert Ed Sturdivant 
301 Jackson Street, Suite 701, 

Richmond, TX 77469 
e . Post Implementation Services: $6,500.00 due upon comple tion (Deliverables) of Phase III. 

f. Annual Maintenance Fees: Unless the County te rminates this Agreement, upon renewal of 
the Agreement, County shall pay Power Plan annual maintenance fees as follows: 

i. Year 1: Included 
11. Year 2: $15,000.00 

iii. Yea r 3: $15,000.00 
iv. Year 4: $15,750.00 
v. Year 5: $15,750.00 

g. County will pay PowerPlan based on the following procedures: Upon comple tion of the 

Phases identified in the EXHfBIT B, Power Plan shall submit to County two (2) original copies 

o f invoices show ing the amounts due for services pe rformed in a form acceptable to County. 
County shall review such invoices and approve them w ith such modifications as a re 
consis tent with this Agreement. County sha ll pay each such approved invoice w ithin thirty 
(30) ca lendar days after receipt of invoice. County reserves the right to w ithhold payment 

pending verifica tion of satisfactory work performed . 
6. Limit of Appropriation. It is specifically understood and agreed tha t in the event no funds or 

insufficient funds are appropria ted by Fort Bend County under this Agreement, Fort Bend 
County shall notify all necessary pa rties that this Agreement sha ll thereafter terminate and be 

null and void on the last day of the fiscal pe riod for w hich appropriations were made without 

pena lty, liability or expense to Fort Bend County. 
a . PowerPlan clearly understands and agrees, such unders tanding and agreement being of the 

absolute essence of this Agreement, that County shall have ava ilable the tota l maximum sum 
of one hund red fo rty-one thousand three hundred dollars and 00/100 ($141,300.00), 

speci fi cally a lloca ted to full y d ischa rge any and a ll liabilities County may incur. 

b . Power Plan does further understand and agree, sa id understanding and agreement also be ing 
o f the absolute essence of this Agreement, that the to tal maxi mum compensation that 
PowerPlan may become entitled to and the total maximum sum that County may become 
liable to pay to Powe rPlan shall not under any conditions, circumstances, or interpretations 
thereof exceed one hundred forty-one thousand three hu ndred dolla rs and 00/100 
($141,300.00). 

7. Termination. 
a. Termination for Convenience. County may te rminate this Agreement at any time upon s ixty 

(60) days w ri tten notice. 
b. Termination fo r Default. County may te rmina te the whole o r any part o f this Agreement for 

ca use in the following circumstances: 
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1. If PowerPlan fails to perform services specified in the Scope of Services; 
11. If PowerPlan materially breaches an y of the covenants or terms and conditions set forth 

in this Agreement or fai ls to perform any of the other provisions of this Agreement, and 
in any of these circumstances does not cure such breach or failure within a period of thirty 
(30) business days, or such other time as the parties mutually agree to, after receipt of 
written notice from County specifying such breach or fai lure along with the reference to 
the section number of this Agreement such breach relates to. 

If, after termination, it is determined for any reason whatsoever that PowerPlan was not in 
default, or that the default was excusable, the rights and obligations of the parties shall be the 
same as if the termination had been issued for the convenience of the County in accordance 
with Section 7.a. 

c. Upon termination of this Agreement, County shall compensate PowerPlan in accordance with 
Section 5, above, for those services w hich were provided under this Agreement prior to its 
termination and which have not been previously invoiced to County. PowerPlan's final 
invoice for said services will be presented to and paid by County in the same manner set forth 
in Section 5 above. 

d . If County terminates this Agreement as provided in this Section, no fees of any type, o ther 
than fees due and payable at the Termination Date, shall thereafter be paid to PowerPlan . 

8. Ownership and Reuse of Documents. All documents, data, reports, resea rch, graphic 
presentation materials, e tc., that may be developed by PowerPlan as a part of its work under this 
Agreement, shall remain the property of PowerPlan, however, Power Plan hereby grants County 
a perpe tual nonexclusive right to use such documents for their own internal bus iness purposes. 
PowerPlan shall promptly furni sh a ll such data and material to County on request. 

9. Inspection of Books and Records. PowerPlan will permit County, or any duly authorized agent 
of County, to inspect and examine the books and records of PowerPlan for the purpose of 
verifying the amount of work performed under the Scope of Services. County's right to inspect 
survives the termination of this Agreement for a period of two (2) years. 

10. Insurance. 
a. Prior to commencement of the Services, PowerPlan shall furnish County w ith properly 

execu ted certificates of insurance which shall evidence all insurance required . PowerPlan 
shall provide certified copies of insurance endorsements if requested by County, for purposes 
of this provision PowerPlan may provide the County with blanket endorsements evidencing 
coverage. PowerPlan sha ll maintain such insurance coverage from the time Services 
commence until Services are completed and provide replacement certificates, policies, and/or 
endorsements for any such insurance expiring prior to completion of Services. PowerPlan 
shall obtain such insurance written on an Occurrence form from such companies having A.M. 
Best's rating of A/VII or better, licensed or approved to transact business in the State of Texas, 
and shall obtain such insurance of the fo llowing types and minimum limits: 
1. Workers' Compensation Insurance. Substitutes to genuine Workers' Compensa tion 

Insurance wi ll not be allowed . Employers' Liability insurance w ith limits of not less than 
$1,000,000 per injury by accident, $1,000,000 per injury by d isease, and $1,000,000 per 
bod ily injury by disease. 

11. Commercia l General Liability Insurance with a limit of not less than $1,000,000 each 
occurrence and $2,000,000 in the annua l aggrega te. Policy shall cover liability for bodily 
injury, personal injury, and property damage and products/completed operations arising 
ou t of the business operations of the policyholder. 
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111. Business Automobile Liability Insurance with a combined Bodily Injury/Property 
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability 
arising from the operation of licensed vehicles by policyholder. 

iv. Professional Liability Insurance w ith limits not less than $1,000,000. 

b. County and the members of Commiss ioners Court shall be named as additional insured to all 
required cove rage except for Workers' Compensation. All Liability policies including 
Workers' Compensation written on behalf of Power Plan shall contain a waiver of subrogation 
in favor of County and members of Commissioners Court. 

c. If required coverage is written on a cla ims-made basis, PowerPlan warrants that any 
retroactive date applicable to coverage under the policy precedes the effective date of the 
contract; and that continuous coverage w ill be maintained or an extended discovery period 
will be exercised for a period of two (2) years beginning from the time that work under the 
Agreement is completed . 

11. Indemnity. POWERPLAN SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL 
LOSSES, LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, 
INCLUDING REASONABLE ATTORNEYS' FEES, ARISING FROM ACTIVITIES OF 
POWERPLAN, ITS AGENTS, SERVANTS OR EMPLOYEES, PERFORMED UNDER THIS 
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF 
POWERPLAN OR ANY OF POWERPLAN'S AGENTS, SERVANTS OR EMPLOYEES. 

12. Confidential and Proprietary Information. 
a. Each party acknowledges that it and its employees or agents may, in the course of 

performing their responsibilities under thi s Agreement, be exposed to or acquire 
information that is confidential to the o ther party. Any and all in formation of any form 
obta ined by a party ("Receiving Party") or its employees or agents from the othe r party 
("Disclosing Party") in the performance of this Agreement shall be deemed to be 
confiden tia l in fo rmation ("Confidentia l Information"). Both parties agree to hold 
Confidential Information in strict confidence, u sing at least the same degree of care the othe r 
party uses in maintaining the confidentiali ty of its own confidenti al information, and not 
to copy, reprod uce, sell, assign, license, market, transfer or o therwise dispose of, give, or 
d isclose Confide nti al In formatio n to third pa rties or use Confidential In format ion for any 
purposes whatsoever o ther than as provided by this Agreement, and to advise each of its 
employees and agents of their ob l.igations to keep Confi dential Information confidential. 

b. Confidential Information shall not include informa tion that: 
1. was in the public domain when disclosed; 
11. entered the public domain subsequent to d isclosure, through no fault of the receiving 

party; 
11 1. was in the Receiving Party's possession free of any obligation of confidence prior to 

d isclosure; 
1v. was developed by the Receiving Party's employees or agents independently of any 

Confidential Information of the Disclosing Party; and 
v. was communicated by the Disclosing Party to an unaffiliated third party free of any 

obliga tion of confidence. 
c. Each party shall use its best e fforts to ass ist the o ther party in identi fy ing and preven ting 

any unauthori zed use or disclosu re of any Confidential Information. Without limitation 
of the foregoing, each party sha ll advise the other party immed iate ly in the event a party 
lea rns or has reason to believe that any person who has had access to Confiden tia l 
Information has violated or intends to vio late the te rms of this Agreemen t. The parties 
agree to coopera te wi th each other in seeking injunctive or o ther equitable re lief in the 
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name of County or PowerPlan against any such person. Upon te rmination of this 
Agreement or at the other party's request, the Receiving Party w ill promptly turn over to 
the Disclosing Party all documents, pape rs, and other matter in Disclosing Pa rty's 

possession w hich embody Confidenti al Information. 
d . Each party acknowledges that a breach of Section 12, including disclosure of any 

Confidential Information, or disclosure of other information that, a t law or in equity, 
ought to re main confidential, w ill give rise to irreparable injury to the other party that is 
inadequately compensab le in damages. Accordingly, each party may seek and obtain 
injunctive relief against the breach or threa tened breach of the foregoing undertakings, in 
addition to any other legal remedies that may be ava ilable. Each party acknowledges and 
agrees that the covenants contained herein are necessary for the protection of the 
legitima te business interest of the other party and are reasonable in scope and content. 

e. PowerPlan in providing all services hereunder agrees to abide by the provisions of any 
applicable Federal or State Data Privacy Act. 

f. PowerPlan expressly acknowledges that County is subject to the Texas Public Information 
Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding any 
provision in the Agreement to the contrary, County will make any information related to the 
Agreement, or o therwise, available to thjrd parties in accordance with the Texas Public 
Information Act. Any proprietary or confidential information marked as such provided to 
County by Powe r Plan shall not be disclosed to any third party, except as directed by the Texas 
Attorney General in response to a request for such under the Texas Public Information Act, 
which provides for notice to the owner of such marked information and the opportunity for 
the owner of such information to notify the Attorney General of the reasons why such 
information should not be d isclosed. The terms and conditions of the Agreement are not 
proprietary or confidential information. 

g. The Receiving Party will not export, directly or indirectly, any Confidential Information 
acquired from Disclosing Party or any product uti lizing any such Confidential In formation to 
any country for which the United States Governmen t or any agency thereof at the time of 
ex port requ ires an export license or other governmental approval without first obtaining such 
license or approval. 

13. Independent Contractor. In the performance of work or services hereunder, PowerPlan shall be 
deemed an independen t contractor, and any of its agents, employees, office rs, or volunteers 
performing work required hereunder shall be deemed solely as employees of PowerPlan or, 
where permitted, of its subcontractor. PowerPlan and its agents, employees, officers, or 
volunteers shall not, by performing work pursuant to this Agreement, be deemed to be 
employees, agents, or servants of County and shall not be entitled to any of the privileges or 
benefits of County e mployment. 

14. Notices. 
a. Each party giving any notice or making any request, demand, or other communica tion (each, 

a " otice") pursuant to this Agreement sha ll do so in writing and shall use one of the 
following methods of delivery, each of which, for purposes of this Agreement, is a writing: 
personal delivery, registered or ce rtified ma il (in each case, re turn receipt requested and 
postage prepaid), or nationally recognized overnight courier (with all fees prepaid). 

b. Each party giving a Notice shall address the o tice to the receiving party at the address listed 
below or to another address designated by a party in a Notice pursuant to this Section: 

Coun ty: Fort Bend County Budget Office 
Attn: Pamela Gubbels 



6 of 118 

301 Jackson Street 
Richmond, Texas 77469 

With a copy to: Fort Bend County 

Power Plan: 

Attn: Robert Hebert, County Judge 
401 Jackson Street 
Richmond, Texas 77469 

PowerPlan Corporation 
Attn: Don Reiner, Vice President, Sales 
2130 Main Street, Ste. 245 
Huntington Beach, CA 92648 

c. Notice is effective only if the party giving or making the Notice has complied with subsections 
14.a. and 14.b. and if the addressee has received the Notice. otice is deemed received as 
follows: 
1. If the Notice is delivered in pe rson, or sen t by registered or certified mail o r a na tionally 

recogn ized overnight courie r, upon receipt as indicated by the date on the signed rece ipt. 
11. If the addressee rejects or otherw ise re fuses to accept the Notice, or if the otice cannot 

be delivered because of a change in address for which no otice was given, then upon the 
rejection, refusal, or inabili ty to deliver. 

15. Compliance with Laws. PowerPlan shall comply w ith all federal, sta te, and loca l laws, statu tes, 
ordinances, rules and regu lations, and the orde rs and decrees of any courts or administra ti ve 
bodies or tr ibunals in an y matter affecting the perfo rman ce of this Agreement, includ ing, without 
limitation, Worker's Compensa tion laws, mini mu m and maximum salary and wage statutes and 

regulations, licensing laws and regu lations. When required by County, PowerPlan shall furnish 
County with certifica tion of compliance with sa id laws, statutes, ordinances, ru les, regu lations, 
orders, and decrees above specified. 

16. Performance Warranty. PowerPlan warrants to County that PowerPlan has the skill and 
knowledge ordinarily possessed by well-informed members of its trade or p rofession practicing 
in the greater Houston metropolitan area and PowerPlan w ill apply tha t skill and know ledge 
with care and d iligence to ensure that the Services provided hereunder w ill be performed and 
deli vered in accordance with the highest p rofessional standards. 

17. Assignment and Delegation. either par ty may assign an y of its rights unde r this Agreement, 
except with the prior written consent of the o the r party, which consent shall not be unreasona bly 
withheld. Except however, PowerPlan may assign this Agreement to a successor of all or 
substantia lly all of PowerPlan's business without prior written consent. All other assignments of 
rights are prohibited under this subsection . In the event that PowerPlan assigns this Agreement 
to a successor of all or substantially all of PowerPlan's business, PowerPlan w ill provide notice 
to County of the assignment w ithin thi rty (30) days of the assignment. ei ther party may delegate 
any performance under th is Agreement, unless agreed to by the pa rties. Any purported 
assignment of rights or delega tion of performance in violation of this Section is void. County and 
PowerPlan bind themselves and their successors, executors, administrators and assigns to the 
other party of this Agreement and to the successors, executors, administrators and assigns of the 
other party, in respect to all covenants of this Agreement. 

18. Governing Law. The laws of the State of Texas govern all disputes arising out of or relating to 
this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas, 
for all lega l actions or proceed ings ari sing out of or relating to this Agreement and waive the right 
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to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County's 

sovereign immunity. 
19. Third Party Beneficiaries. This Agreement does not confer any enforceable rights or remedies 

upon any person other than the parties. 
20. Severability. If any provision of this Agreement is de termined to be invalid, illegal, or 

unenforceable, the remaining provisions remain in full force, if the essentia l term s and conditions 
of this Agreement for each party remain valid, binding, and enforceable. 

21. Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies 
shall be the sole responsibili ty of County. Under no circumstances whatsoever, shall PowerPlan 
release any material o r information deve loped or received in the performance of the Services 
hereunder without the express written permission of County, except w here required to do so by 
law. 

22. Waivers. No fai lure or delay in exercising any right or re medy or requiring the satisfaction of any 
condition under this Agreement, and no course of dealing between the parties, operates as a 
waive r or estoppel of any right, remedy, or condition. The rights and remedies of the parties set 
forth in this Agreement are not exclusive of, but are cumulative to, any rights or remedies now 

or subsequently existing a t law, in equity, o r by statute. 
23. Captions. The section captions used in this Agreement are for convenience of reference only and 

do not affect the interp reta tion o r construction of thi s Agreement. 
24. Limitation of Liability. EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL 

MISCONDUCT, IN NO EVENT SHALL POWERPLAN'S TOTAL LIABILITY ARISING OUT 
OF OR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER 
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY 
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT 
GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY 
LIABILITY TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, 
SPECIAL, INCIDENT AL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER 
CAUSED AND, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF 
LIABILITY, WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED BY THE 
PROVISIONS SET FORTH IN THE TEXAS TORT CLAIMS ACT, TEXAS CIVIL PRACTICE 
AND REMEDIES CODE §§ 101.001, ET SEQ. POWERPLAN'S LIABILITY FOR GROSS 
NEGLIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED 
TO THE AMOUNT ACTUALLY PAID UNDER POWERPLAN 'S INSURANCE POLICY FOR 
SUCH CLAIMS. 

25. Entire Agreement. This Agreement, includ ing the attached EXHIBITS A, B, and C, contains the 
entire understanding of the parties with respect to the subject matter, and supersedes and 
extingu ishes all prior oral and written communications between the parties about its subject 
matter. In the event of a conflict between the terms of this Agreement and the attached EXHIBITS 

A, B, and C, the terms of this Agreemen t control. No modifica tion of this Agreement will be 
effecti ve unless it is in writing, is signed by each party, and expressly provides that it amends this 
Agreement. 

Signatures Follow On Next Page 
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The parties have caused this Agreement to be execu ted by their duly authorized representatives. FORcmi 
Robert Hebert, County Judge 

Laura Richard, County Clerk 

A~ 
-1.~~~M~t..::::::-A--=====---­
Pamela Gubbels, 
Fort Bend County Budget Office 

POWERPLAN CORPORATION 

14k 
E?o;1Reiner, Vice President, Sales 

, I 
Date 

AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of$ I~\ ,'Oo'D 1d° to accomplish and pay 

the obligation of Fort Bend County under th;~"'j) ! ~ oJ<--

Robert Edwa rd Sturdivant, County Auditor 

MLG I: Agrccments\ 2016 Agreements \ Budget Office l/15/2016 
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Budgeting I Forecasting I Reporting I Analysis 

www.powerplancorp.com 

COPY 

Response To: Fort Bend County, TX 

RFP No. 16-038 - Budget Software Solution 

Due: November 19, 2015 at 1:30 PM (Central) 

Submitted by : 
PowerPlan Corporation 

2130 Main Street, Ste. 245 
Huntington Beach, CA 92648 

714-969-5353 
www.PowerPlanCorp.com 

Contact: 
Don Reiner, Vice President of Sales 

714-969-5353 x270 
DReiner@PowerPlanCorp.com 

Exhibit A-PowerPlan 's Resp on se to RFP 16-038 
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Transmittal Letter 

November 19, 2015 

Fort Bend County 
Purchasing Department 
301 Jackson, Suite 201 
Richmond, Texas 77469 

POWERP~ 
BudgetinQ I Forecasting I Reporting I Analysis 

Attention: Debbie Kaminski, CPPB, Assistant County Purchasing Agent for RFP 16-038 Budget Software Solution 

Thank you for the opportunity to respond to the aforementioned solicitation to provide, install , configure, 
integrate, and test a commercial off-the-shel f software application that will meet the County's need for 
functionality as outlined in your Business and Technical Requ irements-Amended document. 

PowerPlan Corporation, based in Huntington Beach, CA, with additional support centers in PA, WI and AZ, 
provides soph isticated budgeting solut ions primarily to the Public Sector, Nonprofits, and Healthcare enterprises . 
The PowerPlan software so lution has been successfully implemented since 1998, both domestically and 
internationally, and is now utilized by a multitude of satisfied budget managers, analysts, and diverse set of 
system users. While the PowerPlan Budgeting software can be configured and util ized in many different 
industries and businesses, the solution has an exceptiona l fit for publ ic sector organizations and our team has 
had numerous proven successes in this area. 

PowerPlan Corporation understands that Fort Bend County is requesting proposals from qualified firms with an 
enterprise software application for a publ ic sector budget and performance management so lution. The selected 
firm must provide the related services to configure, interface, support and maintain the system, and be able to 
load three (3) years of adopted budgets and actua l expenses. 

PowerPlan Corporation will provide al l the implementation services for the solution, including installation, 
configurat ion, interfacing, testing, training, documentation, acceptance testing and software support and wil l 
on ly be ut ilizing fu ll-time PowerPlan employees with no sub-contractors. 

PowerPlan Corporation has carefully read and examined the RFP and has conducted such other investigations as 
were prudent and reasonable in preparing the proposal response. We agree to be bound by statements and 
representations made in this proposal, to any agreement resulting from the proposal and agree that the proposal 
is valid for one hundred and twenty (120) calendar days from t he dead line for submittal. 

The fol lowing individuals are authorized to make representations for PowerPlan Corporation: 

Don Reiner, VP, Sales (Primary Contact) 
Pramod Deshpande, Principal 
Tina Hernandez, Director, Client Services 

On behalf of t he entire PowerPlan team, I look forwa rd to working with Fort Bend County. 

Sincerely, 

Don Reiner 
VP Sa les 
PowerPlan Corporation 
2130 Main Street , Suite 245 
Huntington Beach, CA 92648 
714-969-5353 Ext . 270 
drei ner@PowerPlanCorp.com 

Exhi b it A-PowerPlan 's Response to RFP 16-038 
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Executive Summary 

PowerPlan Corporation was founded in 1998 and is based in Huntington Beach, California. The 
company was formed to address a growing business quandary - the need for cost effective and rapid 
deployment of an integrated solution to accommodate organization-wide budgeting, forecasting, 
reporting and analysis. Our team has never lost sight of the original vision and has worked closely 
with customers over the years to transform this vision into reality . In fact, the PowerPlan Integrated 
Budgeting Solution (hereafter referred to as PowerPlan) is now successfully implemented worldwide 
and is being utilized by a multitude of satisfied budget managers, analysts and other system users. 

While the PowerPlan software is used across a diverse set of industries, the tool has an exceptional fit 
for the public sector and the team has numerous and repeated proven successes in this area. 
Through our team's first-hand experience, we understand the challenges and complexities associated 
with public sector budgeting processes and building budget projections in a challenging funding 
environment. We also recognize that budgeting in this sector has grown more complicated in recent 
years whereby enhanced modeling tools, improved reporting capabilities, and increased transparency 
have become essential. PowerPlan includes reliable tools and capabilities to meet these demands, 
brings efficiency and accuracy, and adds structure and control to the overall budgeting processes. 

PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any 
product customization. Key strengths of PowerPlan lie in the simplicity of configuration, ease of 
maintenance, and user-friendly features and functionality. Our implementation methodology is 
efficient and rapid, typically ranging from 4 - 8 weeks depending on the organization size and project 
scope. 

PowerPlan provides its users with a central database and single trusted data source, and is designed 
to replace the patchwork of spreadsheets and ad-hoc tools that have become cumbersome and 
unreliable. The solution reduces the cost, time and effort required to manage the entire budgeting 
processes. 

PowerPlan includes inherent functionality to support formulating the Operating budget, including 
generating detailed personnel projections and payroll costs by position and/ or employee, preparing 
the Capital budget (and linking it with the Operating budget), and developing Forecasts and Multi­
Year Plans. PowerPlan supports an ' unlimited' number of scenarios, has the provision to include 
nonfinancial metrics or operational stats, and effectively facilitates performing 'What-If' analyses. 
PowerPlan encompasses internal reporting, tools to help prepare the budget books, and includes a 
dashboard component. 

PowerPlan's personnel and payroll functionality facilitates the most essential yet challenging aspect of 
any budget - managing, planning, forecasting, tracking and analyzing payroll related expenses down 
to the detailed position and/ or employee level. PowerPlan supports planning for filled, vacant, frozen 
and new positions. Positions/ employees are typically categorized by Class (e.g., bargaining unit) to 
streamline planning for step or pay increases, COLA, and other common benefits scheduled to take 
effect based on anniversary dates or at designated time intervals. 

PowerPlan enables managing and tracking of positions by job assignment and/or class changes, pay 
plan changes, and/ or home entit y changes. Positions may be allocated or split amongst multiple 
funds, departments, divisions, etc. 

PowerPlan includes a comprehensive Decision Package (DP) component, also commonly referred to as 
the CIP or Capital Project element. DP's enable users (with authorized access) to efficientl y plan for 
Capital Projects and other specific types of budget packages such as Supplemental Requests, 
Proposals, Grants, Personnel Additions, Personnel Reductions, and certa in Operational Expenses (e.g ., 
Technology) requiring management approvals. DP's may affect a single year or may span multiple 
fiscal years, typically are comprised of capital costs, personnel, one-time vs. ongoing operations and 
maintenance components, specify the anticipated financing or funding of the project, and include 
project evaluation and justification criteria . 
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While the PowerPlan solution has been regarded as 'best-of-breed ' budgeting software and we 
certainly believe that it is an unparalleled tool for the public sector, we also acknowledge that simply 
having the right product does not necessari ly guarantee a successful project implementation. It is, 
without question, equally as important for the vendor to utilize a proven implementation 
methodology, effectively manage to an agreed upon project scope and schedule, understand and 
achieve critical success factors, and assign experienced and reliable resources to the project . 
PowerPlan Corporation wil l make this commitment to Fort Bend County. 

A typica l PowerPlan implementation and training plan consists of key milestones as follows : 

• Project Kickoff 
• Implementation Pre-Planning 
• Preliminary Model Configuration 
• Process Analysis Meeting 
• Software Installation and Environment Setup 
• Implementation and Administrator Training 
• Data Loads and Va lidation 
• Acceptance Testing 
• Documentation 
• End-User Training 
• Rollout/Go-Live 

The Process Analysis step is significant to our implementation methodology, as this meeting faci litates 
joint evaluation and understanding of existing business processes, review of PowerPlan system 
capabilities, mapping of key processes and requirements to PowerPlan functionality, identification of 
any potential gaps, proposition of solutions or workarounds where needed, and recommendation of 
best practi ces. A key deli verable following the Process Analysis meeting is a comprehensive and 
jointly accepted project report. 

Please referen ce Tab 3: PowerPlan 's Experience and Capabilities section of this response for a list of 
public sector customers that have implemented PowerPlan withi n the past five years, and to identify 
which of those customers also interface data with Lawson. This section also provides customer 
reference information . 

We are excited at the opportunity to serve Fort Bend County and we are confident that PowerPlan will 
meet and exceed your current and future needs. 
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PowerPlan's Statement of Understanding 

PowerPlan Corporation has carefully read and acknowledges understanding of the Services and Budget 
System functionality sought by Fort Bend County as specified in the RFP for Budget Software Solution 
document. We recognize that it is the County's intent to procure a system from a qualified fi rm with 
an enterprise software app lication for a public sect or budget and performance management solution. 
We also understand that the selected firm must provide the related services to configure, interface, 
support and maintain the system, including training, and be able to load three (3) years of adopted 
budgets and actual expenses. We are confident that the PowerPlan Integrated Budgeting solution is 
an effective and reliable tool for Fort Bend County and wi ll satisfy these objecti ves. 

We understand that Fort Bend County utili zes Lawson as its accounting system and we recognize the 
necessity of the new Budget System having the ability to interface data with Lawson. PowerPlan has 
the abi lity to interface data with Lawson and with other applicable data sources such as a database or 
system whereby performance measures are maintained, and wi ll make this commitment to the County . 
We also acknowledge that the County has out lined a specific set of mandatory and desirable 
funct ionality of the new Budget System and has categorized Business Requirements into respective 
areas including: Content/Versions; Workflow; Dashboards; Budget Compilation; Budget Analysis, 
Forecasting, and Reporting ; Capital Improvement; and, Performance Measures. The County has also 
identified a number of Technical Requ irements. PowerPlan responses have been provided for each of 
the County 's requirements ( Business and Technical ). PowerPlan is a comprehensive yet user-friendly 
budget development software that we believe will meet and exceed the County's needs. 

PowerPlan is fully configurable and allows customers to easily set up different budgeting models to 
accommodate unique budgeting processes and satisfy key business requi rements. System 
Administrators, typically functional resources of the Finance Department or Budget Office, use the 
PowerSet module to configure and administer the PowerPlan model. PowerPlan will accommodate the 
County 's organizational ro llups and will consolidate data on t he basis of Lawson's various defined 
chart of account levels (e.g., Funds, Departments, Divisions, Grants/ Projects, etc. ), as well as by 
accounts (Objects) and account groupings. 

Administrative Users est ablish the budgetary rules such as designating certai n accounts as 'input' 
t ype and others as 'ca lculated' or ' read only ' t o most users due to va lues being allocated or pre­
estab lished. To streamline the budget input and review processes, budget templates can be 
configured to meet the specific requirements of the operating departments or cost center users. 
Users (based on individual security rights) can effectively access historical, current and future data 
with in PowerPlan, have access to various data input options when developing their active/ unlocked 
scenario(s) - including the ability to populate values based on history , can use PowerPlan 's Budget 
Details feature to itemize budget requests, and can uti lize the Notes feature to document and/or 
attach supporting files to specific line item budget requests. PowerPlan includes an inherent audit 
trail feature which enables tracking when budget data is changed and identifies who made the 
changes. 

The key to a successful project implementation is the Process Analysis step, which is a significant 
element of PowerPlan's proven implementation methodology. During this step, the PowerPlan team 
would work j ointly with the Fort Bend County team to evaluate, review, and discuss current business 
processes, determine how best to configure t he PowerPlan model to ensure that the County's key 
requi rements are mapped to PowerPlan functionality, identify any potential gaps between needs and 
functionality, and propose solutions to bridge any noted gaps. This Process Analysis step mitigates 
project risks and faci litates common understanding amongst the teams. 

The ensuing sections detail PowerPlan 's solution and implementation methodology. 
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Business and Technical Requirements 
FORT BEND COUNTY RFP 16-038 

ENCLOSURE 1 

llN~TJll IC-TJ~S TO 

Budget Softwere Requirements - BUSINESS & TECHNICAL 

This Excel document contains details of the busmess and tec1Yl1cal 
requirements of the proposed Budget Software solullOn 

Tho "Value· column 1ndlcotes the value placed on each requirement There 
are IWO possible values 

M = Mandatory 
D = Deslrable 

The "Comply" column ndtcates If the proposed solubon meets the 
requirement There are two passable values 

N - No fllr1her desalpbon as r&QU1red however, Proponents may Wish to 
llldude 8dd1bonal infonnalJOll m the response A "blank" response shall 
be accepted as e •No· 

Y- This response means that the produa currently meets a requirement 
and that It IS fully lunc:booaJ In the software product bewlg proposed 

Proponents should indicate an the Response for eoch ru<µrement 11 01ther 
• There are any hmlatJons 1n the proposed son-e m relatJon to the 
functJonaltty requested an the requrerMOI 

• The software bemg proposed meets the requrement orly wrtll SIQOlficant 
contigtnmon CUSIOmlZUbon end/or use ot assooated thud porty software 

Proponents ere required to use the table fOfTTlat herelll to respond to each 
item hsled as oart of thetr submlSslon 

Business Requirements 

Requi rement 

CONTENTNERSIONS 

Convert at least 3 years ot adopted budgets and actual expen°ses 
trom the cuc-rent Lawson Budget & P1arv11ng end Lawson F1nanaals 
databases rnto the proposed software 

Support lhe organrzat1011 of rnformahon by County defrned h1emrchal 
levels. 1nclud1nq departments with a child parent relahonshtp olooq 
with Grants· PrOf9ClS 

Velue 
Comply 

Response 
(Y or N) 

Yes, PowPrPlan o;upports Importing, storing and 
accessing up to 20 yed1 s ol h1storiCdl ddld (budgets 
and actuals), enables up to 15 tuture years for 
forecasting the Opera ting budget and 40 yea1 s for the 
Capital p lan, and supports and 'unlimited' number of 

1\.1 y scenarios. Powc1 Pt<1n Inherently retains a ll data, 
Including detail .i ccount mto1 mat1on, notes and/or 
a ttachments, and llnc Item budget details, within all 
versions/phases tr om p11or yca1 s unless and until a 
System Admin1st1 dtor prot1<.t1vely Initiates purging of 
the data 

Yes, PowerPlan Is <1 multt · dlmenstonal and fu lly 
configurable solution w h Kh will support the County's 
organizational 111+->r ,ir ch1P'> .ind wrll consohdatP data on 
the basis of t awson'<; v,1r 1m1s tlPf111f'd Ac:count rng Unrt 

~1 y levels {e g , Funds, lkf)dr trnents, Gr ants/Projects), ds 
well as by Ac:c:ounts, A<.c.:>unt Groupings, dnd/or l>y any 
other custom yr ouµrnq.,, pr Op+>t ht>s or attrrbutPs, Pie 
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Requirement 

Create and track an unhmlled number of budget forecast years 

l\1a1ntoin a budget data arch111e with access to hrstoncal budgets from 
5 preV10us veers 
l\leet the County's un1QU0 bus111ess requirements and procedures 
1(e Q b1-weektv payroll and mulbple oav plans) 

Create What-If" scenanos o f the budget 

The system for developing the budget (operatng salanes & benefits 
and captlal) will include the abtlrty for all users to submit requests and 
shall collect all data and informauon required to rank and evaluate 
pr0j0cis analyZe operating budgets and salanes & benefits and lo 
create the budget documents 

Flexible templates to ossrst users 

Abthty to develop the pr0jeel10ns and base budget d1recUy 1n U1e 
system ab1hty to copy and use pnor years budget or actual amounts 
as a s10111ng point 

Value 

D 

"'' 

Comply 
(Y or NI Response 

y 

y 

y 

y 

y 

y 

y 

Yes, PowerPlan SystPm Artmlnlstrators (typically 
mpmbers of thP b11rtgf't otficp 01 finance depa1 tmPnt 
and also refe11ed lo .is Adm1111strat1ve Users} have 
control ovPr thP lnltlill sPt up ,1s well as th,, ongoing 
management ol the Power Pldll model Inherent 
o;ystem nexib1hty, fo1 PXdmplP, PIMbles Fort Bend 
Countv to determine th•' amount of history to be 
1mpor ted and/01 1 Ptc1ilwd In Power Plan, the number of 
future or forecast yPill c; to bP pnabled, the account 
setup mclud111g g1 ouµinys c111d fo1 mu las, 01 ga111zatio11al 
1ollup structu1e:., p.iyr oll periods, pay p lans and payroll 
calculations to mcln<.1ge the Sdl<.11 ies and benefits 
budget, scenar 10s cm d wo1 kflow, budget templates, 
reports, user secw 1ty, and morP 

Yes, please sPe the above response 

YPs, please sPe thP abovP rPsponse. 

Yes. PowerPlan supports an '11nhm1ted' number o f 
scenarios con figu1c1blc lo a(.(.ommodate the Cou nty's 
versioning 1 equil ement :., els well as l o satis fy 
performing 'what if' d1talys1s . Administrative users 
manaqe scenarios to pn sure a controlled envlronmPnt 
for the budget and planning process A single scenario 
and fiscal year or multlplP scPnarios and fiscal year(s) 
may be open to thP 11c;prc; tor d;ita updates while other 
scenarios and yecl1s <11e locked down and available ma 
read-only manner, 01 some ddlasets may even be 
designated as hidden whereby only a select ed set of 
users have vlslbllll y 

Yes, PowerPlan Is an Pff PctlvP multi user budget 
development system d esi1ined to facilitate the 
operating, sala11es and bPneflls, and capital budget 
processes. Powe1Pl<1n provides d s111gle trusted source 
whereby many users can simultaneously enga\je in the 
budgeting process pc>1form111g real time data edit ing, 
viewing and sharing ThP PowPrPlan database serves 
as a cent ral repos1to1y for .111 user submitted re<iue<;ts, 
supporting details. and c.or espond111g wo1kflow. 

Yes, PowerPlan otters Intuitive and configurable budgPt 
templates to suppo1 t the County's budget development 
process . Budget tcrnpldtes may be displayed in a 
monthly mode (for 1 01 2 years} or 1n an annual mode 
(for I or 2 years) Powe1Pl..in also encompasses a 
variety of tools ;rnd oat .1 spr e.1d options to assist users 
in their budgPt prPj')ilriltlon PowerPlan user s may, for 
example, base their hudgPts on prior year data, 
aver age of multiple p<1st yedl s, spec.1fy an amount and 
dictate the sp1 ead, make .1se of Power Plan's 'Notes' 
and/or 'Buc1Qet D<>talls' fpat111 cs etc In any case, the 
0 1 gan1zat1011dl st1 uctlll <' alonq with all defined business 
rules (e.g , ac:c:ounl p1 opc·r ties, formulas, Ptc ), dictate 
the calculations ilnrt mannP1 111 which data Is 
consolidated 

Yes, the SystPm Adm1n1st1 ato1s may opt to creilte a 
l <1SPll11 .. pla11 <1ml/ 01 dt>velop 1>ro1ect1011s by copylnq 
data fr om an existing sc:Pn<1110 ilnd selPcted year, by 
merging data f10111 multiple sumd11os and/or ye<1rs, by 
projecting the d<'ltd us111<1 c1 d11ver · based model or 
<lpply111y aµpl1ec1ble f<1c.tors , o r m<1y decide that ust-1 s 
should start pla1111111tJ with .-1 ch•<111 slate. 
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Requirement Velue 
Comply 

Response 
(Y or N) 

Yes, '15 Indicated earlier, PowerPlan is a multi 
tlime11s1or1<1I .. md fully configur 11blP solution which will 
support the County's organizational hierarchies and will 

Support the automated roll up and consohdahon of budget by tund consolidate data on the basis of Lawson's defined 

accounting units categones. and accounts 
t.t y 

Ac.c.ount111g U111t IPvPls (e.g ., Funds, Dcpdrlments, 
Grants/PIO)Pc.ts), as well as by Accounts, Account 
Groupings, and/ m by any other custom g 1 oupmgs, 
pr 1pe1lles or atlrrhutes, etc. 

WORKFLOW 

Yes, PowerPlan Includes lnher ent workflow functionalrty 
that tracks progrPss, complNion, dnd rrvlPw status of 
budgets across the organization's h1er ar chy A few 
drf,rnlt stc1tUS(•S pxrst, rncluding rnrtral, 111 process, 
review, and approved; however, PowerPlan's workflow 

Abtlrty to establish a vanety of roles withrn a workftow process 
Is conflgur able. System Administrators may modify 

"' y 
the stc1ges c1s 11f'<•dcd and definr user rol<>s c1nd 
security to support a multi tiered budgeting and 
approval process, and can designate which scenarios 
will utilize workflow. Securrty·bc1sed workrlow reports 
are available and can be initiated on demand 

Allow different secunty for users based on the budget workflow t.t y Ye::;, please SPP the abovE> response 
lorocess 

Yes, as described above, PowerPlan Includes 
contigurable Workflow func.trondlity wherphy System 
Administrators can establish the applrcable set of 
workflow stag• s dnd roles lo support ii multr tiered 
budgetrng and approval process, and can designate 

Provide emarl not1frcallon as part of the workftow D y which scenarios utilize the workflow functionality. The 
budget subsequc·nlly moves through the v11r ious 
defined stages, the progression of these c.hanges and 
approvals arP ti acked, and the applicable user(s) are 
notrfrE'd viil Pmdrl a l each slc1ge 

Yes, budget diilnges may be created individually at a 
detailed object code and cost center level, or may 

Allow for formal budget changes to be created 1ndMdually or bundled oc.c.ur as bumllt>cJ impacts (r.g , Decrs1on Package) 
together and presented as a decis1011 package Once approved 

"' y These changt>s can affect an f'xrstrng op<>n/dctive 
changes should be pushed unto the affected budgets Abtlrty to wo1 krng scenario or may be pushed to a separate 
reverse changes as necessary scenario thus l1•dv111g the 01 rgrrMI values rntact and 

allowing a compar 1son or variance analysis of the 
distinct datasets. 

AulomatJcatly record (vra report) when workllows have been tnggered 
D y Yes, please see the above responses 

1nd1cat1no the user and the data 
YPS, System Adm1111slrators c.onf1gure <1nd control 
PowE>rPlan sc.<'11<111os, user ~E><.urily , wor kllow stages 

Provide for a stage or phase rn the budget develOpment process and user roles I n addition to bPrng able to control 
whereby changes to that stage ·phase are controlled via a format D y budgE>l chi\ng<>s <ti specific slctges or phasf'., 111 the 
budget change tool only budget development process, System Administrators 

also have thP <1billty to pPrform complete user lockout 

DASHBOARDS 
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Requirement Value 
Comply 

Response 
(Y or N) 

YPS PowerPlan Includes a usPr security ch lvPn 
Dashboard to1111>onent that c.rPates high ll'vl'I, 
graphical basPd reports for reviewing and t1 ackrng key 
l.>us111ess di eds tit t1 g lance Dt1shboar d dt1la is based 
on a user's Jnc!lvldual profile and Pow!'r Plan access 
1ights (e.g, ory<1111zdtional level access) C..lobal 

Abd1ty for System Adm1mstralors and Usecs to estabhsh Dashboards -
~' 

y lnc!lcators may bP conflgurl'd by System 
graphrcal vrsuahzauons of important budget data Administrators and will define the comp.1rlson methods 

sud1 as budqet lo actual, cu11 enl yedr vs p1ior yea1, 
PtC. Users c rn ,1lc;o conflgurP rndrciltorc; t o suit their 
111d iv1dual dlld d1st111ct prefe1 ences and rndy switch 
bctwC'en the D.ishboard dnd rtw suppo1 t111q PowerPlan 
data views fo1 twther detallPd drill down 

Yes, as rnd1catC'd above, PowP1 Plan's Dashboard 
component IS use1 securi ty driven Only aut horized 

Abd1ty to restrrct specrhc users lrom crnalrng Dashboards ~' 
y use1 s may u ~.1te Ddshboa1 d 111dr1.ato1 s ond data 

ac ess Is alw<ws 1Pstrlcted bac;Pd on the lncllvldual 
user's security 

PowerPlan doPs not llm1t the number of Dashboard 
Descnbe the number of Dashboards that can be created D y 111d i t.dto1 s l11<1t ~dn be c1 eated and mdintdmed. 

Abtlrty of any Dashboard lo be viewed by ell system users or 
D y Yes, please see the above responses 

restrrcted to a soeafrc user and or a group of users 

Ability to create Chart Types usmg the followmg elements 
Yes, various Chart t ypes arP available for d isplay on 
PowerPlan's D.ishboard . 

§line y 

§ Scaller y 

§Area y 

§Bar "1 y 

§Multi-Bar y 

§ Horizontal Grouoed Bar y 

§ Line and Bar Combo y 

§Pie y 

§Bullet y 

YPS Powerl'lan menu items t.an IX' conflgwPd such 
lhdl they link to d designated webpaqe (inl e1 nal or 

Abtlrty to dasplay a webpage etlher internal to tho orgamzatron or a 
pubhc) when sPIPc:ted This capabilrty, however, 1s not 

pubhc website (example Bing com or CNN com ) 
~, y cuirently avdrlable specrfrc.illy from the Ddshboard 

although the product enhancement 1s very feasible and 
C'ln be accommodated at thP rPq11Pst of the County 

YPs, ac; mPntlonPc! earlier, usPr s can conflgu1 P 

Abttrty to display a report - etther custom report or standard system 
indicators to suit their Individual and distinct 

~' 
y pref1:>11:>ncps .md nldY swrtch l.>t>twePn lhP Dashboar l 

report via the dashboald 
and the supportrng PowerPlan data vrews to obtain 
furthe1 d11ll down detarls. 

While there 1s some structwP to PowerPldn's 
Dashboa1d and users do not h.wP the ability to 

Abdrty to arrange the dashboard placement as the user sees tu D y tomp/etely .11 r.inge the Dashboa1 d 111 dny t ype of 
layout, thP-y rlo have the abilrty to mov~ their 
1ndkdto1 s uµ 01 down to position the 111dle<1to1 s in a 
sequence that th<'y see fit . 
YPS dny Account (financral, d11ver 01 stdtrsltt.dl, ratio) 

Abdrty to show rnformauon in a simple manner by showirig a simple 
D y 

may bP f>StabltshP<l as a Oilshboard lnd1riltor and 

number (example Number of current Gap.tat Protects on Hold) vu•wpd by U'iP I" with applK<ihlP S•'CUJ1ty dnd ddl:a 
ac ·pss rights 

Yes <.omrnunK.it1011 1s handled via Noles dssoc1ated 
Abtlrty to use tho Dashboard footure lo communicate With other users 

D y with Dashboard lndlc:ators l JsPr s ill P able to v iew 
via simple text 1maQes and or embedded video Dc1shboar d nol f'<, and graphs together 

Yes ds 111entro11Ptl c1bove, PowPr Pldn"s Dashboard 

Abrhty to show real time YTD budget vs actual for any department or _ mponPnt r-. 11<,Pr secur lty <h lvPn whP1 Phy the us!'r 's 

lhe organrzatron as a whole M y vrsrhility to c1.1t.1 is based upon his or hPr PowPrPlan 
1s11 p1of1lt t111d d,11" acces" 11qhl" 
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Requirement Value 
Comply 

Response 
(Y or N) 

Yes, this capability exists so long as the Dashboard Is 

Abd1ty to display elemenlS of the budget wtuch are approved and being ut1li1Pd to compare distinct Powe1 Plan scenarios 

those that are not approved D y which maintain approved data separate from 
requested data (but not app1oved) 

Yes, as indicated above, users may switch between the 

Abchty dntl down into underty1ng detail data from the dashboard D y Dash boar 1 and the support111g Powe1 Plan data views 
for further det;lllPd drill down 

Yes, please 1t>f••1 to the 'Dashboa1d ' sedion of the 
ensuing Pow1>1 Plc111 Integ1 atPd Budgeting Softwa1 e 

Include a sample screenshot(s) or dashboards ~I y Solution Qvpr v1Pw pages inc.luded 111 this T<ib I -
rechnlcal Response for screenshot samples 

BUDGET COMPILATION 
Yes, as desc.r 1bed l'<ir lie1 he1 Pin, the System 
Administrators may opt to er eate a baseline plan 
and/or develop p1ojections by copying dati'I from an 

Abcllly lo develop the pr0j9Clt0ns and base budget directly 1n the existing scenario and selected year, by merqlng data 
system ability to copy and use poor year's budget or actual amounts M y 

f1om multiple scena11os and/01 yea1s, by projecting the 
as a startmg pomt data uslnq a drlve1 based model 01 applying applicable 

factors, or nl<iy decide that use1 s should st<1rl planmng 
with a clean slate 

Yes, users may enter data on their spreadsheet- like 
budget templ<1tes d11ectly into sppc1f1c months, or can 
make use of Powe1 Plan's variety of budget pt eparation 
tools and d<1t<i s1 1 Pad options Powe1 Plan users may, 
for example, base certain line item budgets on prior 

Support both ·spreading of budget across months Of years and the 
ye,u data (actu..il'> or budget), can speufy an annual 

D y amount and dictate the spread across periods, can 
ob1llly to enter budget hne items by month 

make use of Pow<'• Plan's 'Budget Details' and/or 
'Noles' featurf's, and mote Tlw manne1 111 which data 
is consolidatE d 1s determined by the organi1c1ttonal 
structure along with all defined business rules (e.g, 
account propc1l1cs, formulas, etc. ) 

Yes, users m<1y select from ii number of standard or 
pre configured rPporl formc1ts suth as Annual, Month. 
Scenario, St<1tement. Variance, and more PowerPlan's 
user friendly system navig..it1on c1lso allows users to 
query and display <1d hoc dat<1 views, 'slice and dice' 

Onscreen view or actual costs vs budget amounts on a monthly 
~ t y 

data by multiple d11nensions, c.ompa1 e scenar 10s, drill 
quarterly and annual baSIS Should also be made ava1lebte 1n reports down to obtain more detailed data, view trnnsactlons 1f 

ava1lahle, 1ev1t•w budget details and/or supporting 
notes, pivot and/or sort datil results, export any data 
set to XLS, PDF, HTML, RTF, or DOC, or print data 
views/reports duectly out of the system. 

YPs, PowerP1<1n 1s an effectlvP multi-user system that 

Real-bme viewing and access to budgets reg<1rdless of where they sit 
provides a single trusted source whereby users can 

~· 
y simultaneously enqage in the budgeting process 

wtthm the approval process 
pPrform1ng rP<tl t1mP data editing, vi<'winq c1nd shanng 
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Requfrement 

Ability to apply increases/decreases at the line Item. budget and 
County level Changes made at one level should automaucally be 
reflected at the other levels 

Suppart the use of budget variables (fixed poce items) to dnve budget 
line items 

Allow the advanced query of budget accounts so that budgets can be 
analyzed and updated on an account rather than budget basis 

Provide tools to reconcile and budget forecast for salary and benefit 
costs 1nctud1nq 

"' 

D 

"' 

Comply 
(Y or N) Response 

y 

y 

y 

Yes, PowerPlan is flex ible and supports applying 
assumptio ns at a detailed hne item level as well as 
applying them g loba lly or at other levels within the 
organization. With respect to personnel and payroll 
fmpacts, assumptions may be made at the detailed 
position level , 0 1 PowerPlan's 'C.lass Template' 
functionality facilitates making global changes (e.g., 
COIA, Retirement Rates, lif<> Insurance Rates, Pay 
Step increases, etc. ) 01 ganil<illon wide, by class, 01 by 
JOb to effectively manage budget changes In sala1y 
and benefits A ll Po werPlan data changes, 1 egardless 
of the level in which they were made, w ill 
appropriately be reflected throughout the County. 

Yes, Powe1Plan supports projecting data usfng a drive1 -
based model , th us enabling fi xed o r va1 iable factors to 
build budget fine items. I n this case, relevant business 
parameters are set u p as driver accounts and are 
utilized in formulating budget calculations that 
generally impact GL accounts. Driver accounts may be 
set up such that they are updateable fields for users, 
or may be restricted to updates by only t he Budget 
office; but once values are populat ed for these driver 
type accounts, the corresponding budgets will be 
calculated. 

YE>s, PowerPlan a llows users a great deal of flexibility fn 
retrieving in formation and p fvoting data to facilitate 
both data entry and data analysis. While a typical 
budget template is displayed m what 1s known as an 
Account Mode ( includes relevant objects per budget 
center), the user may easily hone m on a specific 
budget account and p ivot t heir template to an Entity 
Mode (includes all budget centers based on user 
security). Users will have access to the Inherent data 
spread opt ions Including 'Budget Details' and 'Notes' 
whether they are budgeting on an account basis or on 
a budget center basis. 

Yes, p lease see the responses below 
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Requirement Value 
Comply 

Response 
(Y or N) 

Yes, PowerPlan encompasses an Intuitive payroll 
budgeting/position control/labor forecasting 
component that suppo1 ts the most essentia l and 
challenging part of any budget Authorized users can 
manage, plan, budget, track, forecast and analyze 
detailed position and/01 employee records. Power Plan 
supports detailed planning to calculate fully loaded 
salary and benefits for existing authorized positions 
(filled or vacant), new positions, and can help 
determine the savings associated with frozen positrons. 
Employees can be categorized by Job Group and Class 
or Bargarnrng Unit l o easily facilitate common impacts 

§ Salary and benefit planning by position (1nclud1ng 
{e.g , COLA, Step or Pay Rate increases, change in 

y specific benefit rates, etc. ) scheduled to take effect 
vacancies) 

based on Anniversary Date or at designated time 

M Intervals Global updates impacting all 01 multiple 
groups of personnel (e.g • chc:rnge in health plan costs, 
retirement rate, FICA limit, etc.) can a lso quick ly be 
made Various assumptions can be applied to perform 
'what -Ir analysis of FT[ and associated payroll costs 
(e.g., during contract negotiat ions) Position s or 
employees may be moved from one budget center to 
another, can be a llocated amongst multiple business 
units whereby the total budgeted compensation will be 
distributed or split accordingly, or can be designated 
as unallocated in whole or in part. 

§ Cost of hvmg and benefit rate calculat.Jons y Yes olease see the above resnnnses 
§ Ablhty lo add new mrssrng pos11Jons with default budget y Yes, please see the above responses 
mformallon 
§ Abdrty to easily move positrons from one budget or cost 
center to another 

y Yes, please see the above 1 esponses. 

§ Ability to splrt posrlions between budgets (d1slnbule y Yes, please see the above responses 
"""'!Irons bel\veen multtole cost centers) 

Positron based budgeting allowing departments to view unallocated M y Yes, please see the above responses 
salarv dollars 

Yes, authorized PowerPlan users have the ability to 
view (by position or employee, by job, by class or 
bargaining unit, or by entity) FTE and the total 
budgeted personnel cost Including salary and benefits 
Detailed position/employee level budgets consolidate 
at the account level, map to the appropriate 

Abllrty to create departmental salary/staffing reports that show 
accounting units, and Impact the applicable fiscal 

"" y periods. PowerPlan is inst alled with a number of pre-
1nd1Vlduals and or posrUons Iola! compensatron costs and FTE's 

configured summary level and detailed payroll reports, 
a few of which Include Allocation by Entity, Allocation 
by Class, and Compensation Planning Add1Uoncil 
payroll reports requued by Fort Bend County are 
<..onfigur able by Power Plcin System Administr ci tor s or 
other users with applicable payroll access rights 

Yes, PowerPlan provides a vehicle for business 
collciboration and communication amongst users 

Support the entry of descnptions. comments, or notes to budget hne Power Plan's 'Notes' feal ur e enables users to enter 
M y 

items supporting details and/or attach external documents 
(DOC, PDF, XLS) at the detailed budget line item level 

Allow for the attachment of supporting documents to be attached to 
Yes, please see the above responses 

the budget hne rtem from MS Word Adobe PDF or t.IS [xcel M y 

ProVlde an audit trail of budoet changes by Yes please see the resoonses below 
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Requirement Value 
Comply 

Response 
(Yor N) 

Yes PowerPlan Includes inherent Audit Trail 
functionality which has been design~ lo log all 
conf1gurat1on changes to the model as well as to 

§ Who made the change 
t.1 

y caplw e all d..it<1 <.h<1nges ;it the Account and Entity or 
business unit level The log 1dent1f1es the before and 
after values by usN, date <111d l1mestamp. 

§ When the chanQes were made y Yes please see the above responses. 
§ A descnotJon of the chanqe y Yes, olease sc-e the above IPSt>onses. 

BUDGET ANALYSIS, FORECASTING, ANO REPORTING 
Yes, as indicated µ1E>viously, PowerPlan supports an 
'unlimited' numbP1 of scena1 IO'i configurable to 
accommodate f-01 t Bend County's budget phases, 
versloning requh ements, and to satisfy forecasting and 
'what-if' analysis Each scena1 io may 1 ep1 esent a 
unique set of dc1lc1 1 equests crnd <1ssumpllons 
PowerPlan encompasses a variety of tools to assist in 
producing accurate forecasts. prPdlctlng trending 
processes, and performing reliable analysis to support 
budget dec1s1ons 101 both PXpenditures and revenues 

Forecasting capebllities for both the expenditure revenue M y 
For Instance, data can be cop1Pd from one scenario to 
another, outlook p1 ocess1ng c.an be per for med to 
combine YTD Actuals with future budget assumptions. 
projection sets allow for user -defined cr1te11a to be 
specified by Account or applied m mass. and as 
previously mentioned, PowPrPl.in includes various data 
spread options (e q , based on prior year. based on 
average of multiple past years, based on another 
specified account, user defined spread, etc.) 

Yes, as earlier desc1 lbed herein, Administrative Users 
manage Power Plan scenarios to ensu1 P a <.on trolled 
environment for the budqel and plannmg p1ocess. A 
single scenario and fiscal yea1 01 multiple scenarios 

Newty created scenanos are available to all users M y 
and fiscal year(s) may be open to the users for data 
updates while olhe1 sc.enar 10s and years are locked 
down and available In a read only manner, or some 
datasets may even be designated as hidden whereby 
only a selected S('t of users hclVP v1slb1hty. 

Yes PowerPlan's flexible d.it.i ..i11a1ys1s capabilities 

"What I scenarios at the department and dMSl()fl level D y enable 'what 1f' scenarios to be yenerated al any level 
within the County's 01gani.rc-1t1onal structure 

Yes PowerPlan provides a number of efficient and 
effective tools to faclhtate performing 'what if analysis 
or simulating different scr>11<1110'> based on varying 
assumptions/data c.lldnges SornP of thf'sr functions 
include the <1b1hty to Copy .md/or Average Data from 

"What 1r analysis. simulation based on changes 1n key inputs D y other sources. 1 un Projections based on use1 defined 
Cl 1lertd, modify 01 ivPr v11luf's which 1mpdcl key 
cakulatlons, update EmployeP. Class Templates to 
detP1 mine foi rxample lhe rrr and pay1 o ll c.osl 
Impacts during contract neQot1at1ons, <Jnd more 

Ye.,, compa11sons 01 var 1a11< I.' analysis c.a11 be 
performed amonqst any Power Plan datasets or 
scenanos (e.Q, p1io1 actuals vs cunent actuals; 
<tctu<tls vs bud<Jf t, depc11 lnlf'nt budget 1 N1uesls vs 

Record and report on changes made between bl1d9et versions M y recommendt><I budgPt vs ..idopted b1idqet; forecast vs 
what -If sc.Pna11os, PtC.) Also, 11s ment1o rn>d above, 
Powe1 Plan mcludes lnhPrent Audit Tr all functionality 
which L<lptu11>s .ill data c l1<1119Ps and 1dentific>s the 
before and after Villues by us1>r, date and tlmestamp . 
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Requirement 

Allow rev1ewers1approvers to add comments to budget request 
documents or budget line items 

Allow for the viewing of all comments related to a given report or 
template 

Track and report on vanance analysis mclud1no 

§ Calculate vanances (between budget and actual and budget 
versions and year over year) 

§ Allow end users to input vanance explanatJons for those 
accounts over the vanance threshold 

Report wnt1ng toot is available with options to use pre-bu11l templates 
or custom made reports 

Abrlrty to create report as a template. 1 e create report once. and 
support delivery of same report over multiple mediums rncludrng 
Excel Web PDF pnnt etc 

Provide graphrcal analysis 1nclud1ng display fmancral data as tables. 
graphs and charts 

Comply 
Value (Y or NJ Response 

y 

y 

y 

l'. t 

y 

y 

M y 

D y 

Yes, PowerPlan's 'Notes' feature Is typically utilized by 
system end-users to include and/or attach supporting 
narrative at the detailed budget line item, but is also 
available fo1 use by reviewers/approvers to add 
comments and/01 111clude atta<.hments at this detailed 
object level. Additionally, PowerPlan's Workflow can 
be configured whereby reviewers add overall 
comment s when moving a budget from one stage to 
another 

Yes, Powe1 Plan 'Noles' may be included on Powe1 Plan 
reports with corresponding data values, or a simple 
Notes Report can be generated (based on user 
security). 

Yes, comparisons 01 var lance analysis can be 
performed amongst any PowerPlan datasets 01 any 
scenanos and any years past , present or future 
(e.g ., prior actuals vs. current actuals; actuals vs. 
budget; departmPnl budget requests vs 
recommended budget vs adopted budget; forecast vs. 
what-rf scenarios, etc ) 

Yes, as indicated previously PowerPlan's 'Nol es' 
feature is typically utilized by system end-users to 
include and/or attach supporting narrative at the 
detailed budget line item, but may also be used by 
reviewers/approvers to add comments and/or include 
attachments at this detailed object level, and can be 
used for the purpose of explaining variances where 
applicable 

Yes, PowerPtan Includes Internal reporting functionality 
and is installed w1lh a number of standard 01 pre­
configured for mats, a few of which include Annual, 
Month, Quarter, Rolling, Scenario, Statement , 
Variance, etc , to facili tate quick reporting. Since all 
reports are fully con figurable within PowerPlan, any 
standard system report may be modified as needed by 
System Administrators or other users with the 
applicable privileges, 01 can otherwise be deleted. 
S imilarly, specific report formats required by Fort Bend 
County can be configured and made available to all 
PowerPlan users 01 to only a selected set of users. 
Any data displayed within PowerPlan may be exported 
in a number of fo1m<1ts mcludmg Excel, Word, PDF, 
HTML, or RTF Users m;iy email reports (as a PDF file) 
to other PowerPlan users, can print them d irectly out 
of the system, 01 may opt to save the repor t as a 
'favorite' for future 1 e trieval 

Yes, please see the <1bove r esponsP 

Yes, PowerPlan data can be displayed in both 
numerical and graphical representation. Data can be 
viewed in vanous layouts including Data Only, Data 
with a Graph, Data with 2 Graphs, Graph Only, or Data 
and History When a gr aphlcal layout is selected, the 
graphing options include a Tr end Graph Bar, Tr end 
Graph Line, Trend Graph Area, Mrx Graph (Pie Chart) , 
Cluster Graph, Comparativf Graph, and Ranking Graph 

Descending or Ascending 
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Requirement Value 
Comply 

Response CY or N) 

Yes, as mentioned ear lier. Power Plan reports are fully 
configurable. St<111dc11 d 01 pr P-configured system 
1 eports may be rnochfred cts 11PPded by System 
Admrn1strato1 s 01 othC'r U'>ers with the ctpphcable 

Allow the customizatlOfl o f vendor provided custom01 repolls D y privileges, or c<1n oth1•1 Wl'>P l"' deleted rf not apphcablP 
to Fort BE>nd County Slm1l<1rly, spPClfic report formats 
reQulred by the County rnn be configured and made 
available to all Pow Pr Plctn users 01 to only a selected 
set of users 

Yes, In addition to users belnq able to select fr om the 
standard or prP to11f iyt11c•cJ 11•po1ts, Powe1Pla11's 

flexible and user fr lendly system navigation also allows 
users to Query and display ad hoc data views, 'slice 
and dice' data by rnullrple dimensions, compare 

Provide a facrhty for od hoc user reporting D y scenanos, drill down to obtain more detailed data, 
view transactions rf available, rPvrew budget details 

and/01 supporting notPs, pivot and/or sort data 
results, export any data set to XLS, PDF, HTML, RT!', 
or DOC, or prrnt datd v1Pws/1epo1ts directly out of the 
system 

Abthty for end users to create. custorrnze. and marntarn reports by 
Yes, PowerPtan report configuration rs a user function 

users without the need for IT or programmITTg resources 
D y and does not require IT 01 proQ1<1mming resources . 

Yes, PowerPlan rs a rnullr dirnf'nsronal and fully 
configurable solution which will support Fort Bend 

County's organizational hierarchies and will consolidate 
data on the 1Ms1s of l ctw">on's various defined 

Provides multrdmensional reportmg based on category code Accountrng Unrt levels (e g , F-unds , Departments, 
structure Grants/Projects), as well as by Accounts, Account 

Groupings, and/01 by .my other custom groupings, 
t..I properties or attributes Additional dimensions Include 

Year, Scenario, Report F-ormat, and Units. 

§ By year y Yes please see the ctbovE H sponse 
& Bv fla'ld y Yes olease see the above rccsnonse 
& Bv aCCOU'ltmQ l.W'ln y Yes please see the <1bov<• ff •monse 
li Bv aCCOU'lt cetaoorv y Yes olease see the above resnonse 
li Bv aCCOUlts y Yes olease see the above r rsnonsP 

Provide reports with year 10 year compansons (budget) t..1 y Yes olease see the above resnonse 
Yes, srenario a1Mlys1s/varrct11<-(; reportrng (of operatrng 

End user able to create and report on different scenanos for multi 
D y 

and/or capital budget data) rs available for any 

year operating and C<tp!tal budgets PowerPlan datasets slnqlP year or multi year. 

Yes, PowerPtan Includes a number of inherent system 
tools to help budget sldff eff<:c ttvely develop d relevant 

starting pornt for the users as w<;>ll as to assist the 
users during their budget <rnd/ or forecast processes. 
Some of these tools which prevent duplicate data entry 
and eliminate redund<1ncy In work Include PowerPlan's 
Copy Scenario feature whereby data can be copied 

Allow the end user lo copy pnor forecasts and analysis into current 
M y h om one scen11110 Io ,rnot hf.>r, Outlook Processing 

work to prevent r&-work which combines YT[) fie I 1Mls wrth future bud yet 
dssumptions, Pr ojeclrons whrc.h allow for user -defined 
c rite1111 to be spP<.rfiPd by f\(.c.ount 01 appliPd 111 rnc1ss, 

and various dat<i sp11><1rt options (P.fJ, fill based on 
prior year. based on c1ve1 ct<J•' or rnultrple pa~t years, 
bt1sPd o n anothPr spl'C rfre<I it< ou11t, user d1>fi11ed 
sp1 F>ild , Ptc ) 
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Requirement 

Access to mult1-d1mens1onal reports with dropdown menus 

Reports users can easily uti ltze export and apply filters 
Suooort the exoort of reoorts to MS Word Excel, and PDF 

Role based seclDlty levels 

Provide email notification as part of the budget workflow 

Provide the abthty to secure budgets on a department by departmeot 
or a budget by budget basis 

Ability to transfer data to public web srte 

Value 

D 

M 
M 

M 

D 

M 

D 

Comply 
(Y or N) Response 

y 

y 
y 

y 

y 

y 

y 

Yes, PowerPlan's user-friendly system navigation 
Includes dropdown menus that allow users to easily 

filter their data selection criteria based on individual 
user security and data access rights. Users may query 
specific data, 'slice and dice' data on the bases of 
multiple dimensions such as fund, accounting unit, 
yea1 and scena1 io, compare scenarios (e.g., actual vs. 
budget vs. forecast vs. what if scenarios). drill down to 
obtain more details, view transactions, review budget 
details and/or notes, pivot data from an Account Mode 
(template or view that Includes all relevant objects per 
budget center) to an En tity Mode (template or view 
that hones in on a speci fic account for all budget 
centers based on use1 security), and/or sort data 
results . Any data displayed wrthin PowerPlan may be 
printed directly out of the system or can be exported 

In a number of formats including Excel, Word, PDF, 
HTML, or RTF. 

Yes nlease see the above resoonse 
Yes olease see the above resoonse. 
Yes, PowerPlan is a security rich integrated solu tion 
that includes detailed role based security to define 
each user's data access nghts and system privileges. 
PowerPlan effectively supports simultaneous system 
use (budget input and/or data viewing subject to 
administrative user-specific security restrictions) by an 
unlimited number of users who can be set up to work 
across Funds, Departments, Grants/Projects, Accounts 
and/or other custom data fields. 

Yes, PowerPlan Includes configurable Workflow 
functionality to support a multi-tiered budgeting and 
approval process. Workflow is enabled on a per 

scenario basis, thus a llowing certain datasets in 
progress (e.g., 'what-if scenario) to ignore any 
established escalation and approval requirements. 
When enabled, the budget moves through various 

defined stages, the progression of these changes and 
approvals are tracked, and the applicable user(s) are 
notified via email at each stage. A security based 
workflow report (status update) can be generated on­
demand. 

Yes, budget development and data access within 
PowerPlan is tightly secured and is available only to 
authorized system users based on valid logm 
credentials and mdividual security profiles. User 
security includes a specified set of access rights (e.g , 
read only, read/w1ite. etc.), organizational level access 
(e.g , Funds, Departments, Divisions. Projects/Grants) 
and account level access (e g , applicable Expense 
and/or Revenue Object Codes) The Personnel/Payro ll 
and CIP components have additional securit y levels 
whereby users have no access unbl granted otherwise 

Yes, PowerPlan reports or data views may be printed 
di1 ectly from the system, can be emailed amongst 
users, or may be expmted in a number of formats 
including Excel, Word, PDF, RTF or HTML for 
transferring the data to a public web s ite. Powe1 Plan's 
technical staff have successfully assisted other public 
sector customers with this process and would support 
Fort Bend County. 
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Requirement Value 
Comply 

Response 
CY or NI 

CAPITAL IMPROVEMENT 

Yes, PowerPlan 111cludes a omprehensive Decision 
Package (DP} componPnt also commonly referred to 
dS the CIP or Cdp1t<1I Pr< J~ l element. DP's enable 
rsers (with authorlTPd access} to effrcrently pldn for 

Capital Pro1ects and other specrtic types of budget 
packdges requrr rng m <tnilgPment approvals. DP's mdy 
affect a single yPar 01 may span multiple frscal years, 
typically are com pr lsed of capital costs, personnel, one 
time vs. ongoing opr1<1l1011s <1nd maintenance 
components, specify the ilntlclpated financing o r 
funding of the pr OJ<•d, <1nct Include project evalLration 

Create Captlal spec1f1c report packages for the Admrnrstralron and and justification er lter la PowerPlan's DP functlonalrty 

Council review process These would include ProteCt Summanes 
M y 

supports creating 1 equests. deflnrng supporting details 

Protect Detail Reports Funding Source Summanes and Rese<Ve for the requests, rnnklng or pr lorlt izlng projects, 

Fund Protecllons attaching documents and/or Images, monitoring, 
modifying, an<l approvlnq the status of requested 
Items. and providing reports In detail or at a summary 
level. Each DP c<1n bP pr PJ>dr ed for various cost 
cat (!9orres which ar<> associated wrth GL accounts 
Once a pro1ect rs approved and a project number is 
established in the GL, the project budget data Is linked 
from PowerPlan s DP/C!P component to the main 
budget module where Budget vs. Actuals by pro1ect, 
sub-project, or prow<l 91 oups dre available 

Reoort by !undone source. asset tvoes classes ~I y Yes olease see the above resoonse. 
Yes, as Indicated above, In addition to having the 
ability to break down caprtdl costs for the Pr o ject , 

Track Operating impacts for each Capital Protect end assoc1ale them 
PowerPlan's Decisio n P<1<.k<19P functionality effectively 

lo their respective Operaung budgets D y enables the pl;innrng o f ;iny associated operating 
impacts (with the abilit y l o drstrngursh one time from 
o ngoing} whereby the r espectlve Operating budgets 
will be updated. 

Perform bulk edtls on prOfOCls such as m0V1ng selected pro1ects lo 
D y Yes, PowerPlan supports these types of bulk edits 

an annroved stnn<> 
Yes, items including Pt oJect Types, Request Reasons, 
Request Statuses, Capital Cost Categories, and 

Allow users to select from a hst of tempjates to aeate a new capnal optional Search Groups and Properties are configurable 

pr0j8cts (template to ind ude common aCCOU"lts used on e specific D y by System Admrnrstr ator s TI1e Capital Cost 
protect type) Cat(!9ories can fur thrrrnor e be defined based on d 

specrfrc project type 

Yes, as mentioned abovP, project budget datil is looked 
f om PowerPlan's DP/CIP component to the main 

Track actual costs against the budgeted amount lor each Capital 
~, y budget module whe f' Budget vs. Actuals by prowct, 

PfoteCt sub-project, or proJP<I IJr 111ps clf P avarlable, both at a 
summarized dlld dPt..i1l1·ct IPvel 

Yes, as specified above, PowerPlan's DP functionality 

Provide abrlrty to rank or pnonllze projects based on user defrned 
1\1 y 

supports ranking o r p11011t1L1ng projects This ran king 

cntena functronallty ts based on user defined crlter la 

Yes, per the description <1bove, PowerPlan allows a 
Attach documents and or pictures to spectfred prOfects M y user to attach exter rlill images and/or documents to a 

DP )I Capital Projec t ll'CjllP!>t 

Yt:S rn addition to being able to lncl11<1P a detarlPd 
Descnptron (for report p1111t1ng purpos<>s). PowerPlan 

Abtlrty to enter notes commentary for internal purposes ,., y al<;0 allows ,, u<;i>r to entPr notP<; (for rntPrnill 
purposes} to a DP or Capital Project request . 
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Requirement Value 
Comply 

Response 
(Yor N} 

Managers should be able to create GL templates that Wiii 
Yes, as previously speclfi<>d, Cost Categor les are 
mapped to GL accounts by System Administrato r s. 

automatrcally populate the GL accounts tor users based on lhe type D y 
Users may. however. over rtde the pre-mapped 

of project they are creatmg 
act.ounts 

Access to the current year actual costs along wrth prOfect-to..<fate 
actual costs 

M y Yes, Power Plan supports trat.kmg the actual costs. 

Yes, PowerPlan enables a user to specify a Start and 
Abrlrty to enter start and end dates tor proiects along With lherr year -

M y End Date for a DP o r Caprtal Project request, and 
rdenlrfied • tracks the request year rt self 

Yes, PowerPlan In general supports an 'unlimited' 
number of scenar ros regardless o f whether they are 

Unlrmrted scenano budgetrng at the pr0f0cl level D y applicable st rictly to the Operat ing budget, to the 
Capital budget, for both, or for other purposes (e.9 , 
'What-if' analysis) . 

11-<eserve trac1ong Wltn opemng UHrances runorng requirements Yes, PowerP1an meets thrs 1 equrrement provided that 
contnbutrons and dosing balances for each reserve Balances should D y 

these reserves a1 e unique funds or sub-funds. 
It><> """~''°"' rn ~~u.~ft 

Yes , PowerPlan's user defined Property functionality 

Abllrty to asSOC18le each prOfect to a pr0j0ct type asset category y 
(e g , precincts, reqlons, etc ) allows such 

precinct or reglOfl fOf reporting purposes 1\1 categorization for data aggregation a nd reporlmg 

Yes, as mentioned above, Project Statuses (e.g., open, 
on hold, closed, etc ) are a configurable area or 

Assocrabng each Pf'Of0CI wTth a status such as opened, on hold 
M y PowerPlan's Decision Package functionality Each 

cancelled. Of closed p1 ojecl is designated as one of these user defined 
statuses. Project statuses may be updated individually 
or In bulk 

Yes, as referenced previously, PowerPlan allows users 

Avallable frek:ls to enter free-form text related to a specific protect 
to include a detailed project Description (for report 

"" 
y printing purposes) and Includes a Notes feature 

Thrs rnformatron should be available on reports rf needed 
whereby users can Include project specific commentary 
(for internal referential purposes). 

Yes, Power Plan offers a few manners in which lo 
Abllrty to relate.associate one proiect With another For example identify th rs project assoclal1on/relationship For 
showmg that a Pf'Of0CI precedes or foj lows another protect This D y Instance, user defined project references may be 
relatronshrp should show up on reports configured and assigned at the project level, and/or a 

pro!ect hierarchy can be established . 
No, PowerPlan does not support defining formulas or 
drivers for capital cost <:<1l egor1es. Multiple cost 

Support cost dnver-based budgetrng 1ndud1ng formula dnven values D N 
categories can, however, be mapped to a single GL 
account Also as an alter native, an Excel frte with 
supporting calculatio ns for a cost category can be 
attached and saved with the pro1ect. 

Support increases. decreases to specific lrne items Of prOfecl level for Yes, PowerPlan supports Increasing or decreasing line 

fOfecastrng purposes 
M y 

items at the project level 

PERFORMANCE MEASURES 

Yes. PowerPlan Is a sing le Integrated solution that 
supports configuring rind m;inaglng user-defined 
Performrince Measu1 es as Dr ive1 type accounts ThPse 
Drivers can be rndepC'ndent measures, can be 
combined with GL dccounls lo pldn and monitor 
busrness performance, cind can be used 111 calculations 
to prepare budget values Pet formance Measu1 es 
(also referred to as KP!'s or Key Performance 

Do you have an integrated P~l module? Please descnbe rn detail 1\1 y Indicators) Identify changes of actual and/or b udget 
drita to assist the user In monitoring these trends and 
taking appropriate actions. PowerPlan includes a 
numbN of comparison methods Including th<> current 
month's value agdtnst llw previous month's voluP, the 
1..u11 ent month'!> v<1lue <1oa111st the same month of 
pr evrous year's vdluP, c:w r pnt year-to-da te vo lu<> 
ayarnsl pr io1 ye<1r lo d<1le value, and m ore 
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Requirement Value 
Comply 

Response 
(Yor N) 

Yes, Power Plan genr r ill system users (e.g 
department users) would .iccess and utilrze a browser 
based system and would not require any rnstalled 
c.lrent PC software I towf'ver , d few select users 
designated as SystPm Aomrnlstr;itors (typically 
functlonill resowces of the f 111<1nce Department and/or 
the Budget Office) would 111 fd<.l requrre a 

Is your solutron web-based please explain l'.1 y c.. lrent/desktop rnstil ll..illon In order to utlllze 
Power Plan's ddm1111st1 alive modules 1nclud1ng PowerSet 
(model configuration and administration module) and 
Power link {data lntprfarlnCJ module) These System 
Admrnlstrators may still, however, perform their 
routine PowerPlan uS<>r functions rncludlng budgeting, 
onalysrs and reportmy, vrc1 tlw browser-based 
PowerPlan system. 

Yes as described ilhovP, Powl'r Plan's Performance 
Descnbe how your PM module mteracts With the rest of your 

l'.1 y Measurement func..trondlrty rs fully integrated and does 
budgeting tool not Pxist as a sppa1<1tP systPm module 

Yes, System Admrnrstr at ors or users wrth the 
applrcable privllegE>s c:an cr Pate Performance Measures 
ilS nPeded Power Plan doPs not lrmrt the number of 

Allow users to create an unlrmrted number of Performance Driver accounts tlldl c..dn exist withrn the model The 

l'.leasurement Programs SefV!ce Areas 
M y 

role o f end users (e q, department users) with respect 
l o these Performance M•·dsures or KPl's, ho wever, rs 
to rnput, edit, vrew and monitor the associated data. 

Allow users to create an unlrmrted number of rndMduai Performance 
Yes, pleose see the abovP rrsponsP 

l'.leasures · re crrme rate populatron Total Assessment etc 
M y 

Allow Performance l'.leasures to be grouped rnto Performance 
Yes, Performance MPdSlll!'S can be grouped by 

D y Programs, Service Areas, Departments or can exist as 
Programs Servrces independent or stand ..ilonr i>lements 

Allow Pertormance Measures NOT to be grouped rnto Performance 
Yes, p lease see the above response 

Programs Servrces Some Performance l'.leasures will e>0st on their D y 

own and not belong to e Program or SeNICe Area 

Yes PowerPlan supports scorecards with objective 
measures; however , a more rn depth understanding of 

Create Scorecards of Performance Measures II.I y 
the County's requirements are needed rn order to 
oetermrne whethf'r PowerPl.,n c;in fully satisfy the 
functionality souqht 111 thrs ilrea. 

Yes as describE>d E>arll!'r, Power Plan Is a sing le 
integrated solution that supports confrgurrng and 
managing user deflnE>c1 PPrfor mance ME>asures ;is 
Dr rver type accounts PowPr Pldn does not lrmrt the 
number of Dr rver dCc.ounts dnd allows some to be 
handlE>d as rndependl'nt me..io;urPS, sonw to be 
combined with GL dccounls lo pion and monitor 

Describe the number and type of Unrts of ~leasures available rn your busrness performance, and some to be used 111 

solution 
l'.1 y 

calculations to prepare budgf't values . Examples of 
independent measures may Include FTE, Census, No. 
of Citations l ssuf'd, No of Calls Dispatch ed, etc., 
whereas measur l'S llMI ..ir f' l>Prny combined with Gt 
accounts may c.011s1sl of AverdQe Cost per Cdll 
Dispatched, Aver i!Q( fxpt•nse prr FTE, E>l c. The units 
of measures suppor l ed include number, percent. and 
oolliH or currPncy 

Yi>s, a 'Target' or 'B.-nchmark' type scenario can be 
, .•stc1blrshed We r f'<.Ornmend, however, to oplimrle 

Can each rndrvrduul l'.leasure have its own target? M y 
eHPCtrve use of Power Pl.111'o; functronalrty rn this ar ed 
that only thP mP,,~urf's whrch Ciln be planned and thP 
dc.ludi uata m onitor eu be llldlldljed withlll the model 
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Requirement Value 
Comply 

Response 
IYor Nl 

Yes, both plan data (targets) and actuals can be 
How often can data for targets be entered 1\1 y 

entPred and compared on a Monthly basis. 

Yes, similar to having a 'TC11Qet' or 'Benchmc11k' type 
scenario, a 'Threshold' scenario can be established. 
Aqain, to optimize effective u::.e of Powe1 Pla n's 

Can we establish Thresholds for each measure? 1\1 y functionality in this area, it 1s recommended that only 
the measures which can be planned and the actual 
data monitored be managed within the model. 

Yes, typically a single threshold value per measure can 
Describe the number and type of Thresholds and how they work M y be entered and compared on <1 Monthly lldsis. 

No, Power Plan does not support color coding 
Can we make each threshold color coded · green = good red= 

D N thresholds. As an alternative, however, the County 
crilrcal. etc may consider numer le coding 

Yes, since the measures are treated as Drivers or Ratio 

Can revenue and expense data be integrated lo m1rnm1ze manual 
D y 

type accounts (PowerPlan's non-G/L accounts), they 

input? can certainly he combined in calculations with revenue 
and expense accounts. 

Since the Performance Measures are treated as Driver::. 

W hat type of Dashboard functionalrty is associated with your 
1\1 y 

or Ratio type accounts, they (no differently t han 
Performance Measures product? financial accounts) can be displayed on the 

Dashboard 

PowerPlan's Email functionality can be utilized to notify 

How do you notify s taff !here 1npul 1s needed for a particular y 
users that their Input Is needed and PowerPlan's Notes 

Measure? 
M feature can be utilized to explain the input va lue. 

PowerPtan encompasses flexible formu la building 
functionality whereby any account (Financial, Driver, 
Ratio) can be estabtlshed as a 'calculated' value and 
ccm have a corresponding formula, whether simple or 
complex. For example, to configure a Ratio for the 
'Average Cost per Call Dispatched', the model would 

Some of our measures are simple · population however some of our consist of a Driver account such as No. of Cal ls 
measures are more complex and require mathematical calculations 1\1 y Dispatched (whereby the value rs either Input directly 
Descnbe how your solutron can handle this Into PowerPlan or Is Imported), a financial account 

such as Dispatched Call Expenses that Is calculated, 
then would utill7e these two accounts to build the 
Ratio's formula (e g , Average Cost per Call Dispatched 
- Dispatched Call Expense::./ No of Calls Dispatched). 

We are unable to pr ov1de a definitive response to this 

Our Performance l\leasures Programs each have a logic model inquiry and would require an understanding of the 

associated wtth them Where in your tool can we replicate the logic t.I TBO logic: 1n order to determine whether it could be 
model rPpllcated w1th1n PowerPtan uhhzing the system's 

fo1 mula and c:alculatlon functionality. 

Yes, data can be Imported from Excel although the 

Much of our data resides on spreadsheets (Excell Can we import our most flexible manner in whrc:h to move data Into 

Performance l\leasures data into your tool from Excel? 
1\1 y 

PowerPlan 1s to utilize Powerlmk and import a 
clehm1ted text file. 

Since the Pe1fo1mance Measwes are treated as Drivers 
or Ratio type accounts, the same user secu1lty rules 

Descnbe how your security rriodel works for Performance Measures? 11, f y are applicable whereby account and depa1tment level 
security applies to these measures. Users can only 
see the dat<1 for which have been grantP<l access 

Ye::., Dr 1ver accounts m<1y bP '>Pt up such that they a1 f' 

updateable fu•lds Im users m may be 1e::.tr1ctpd to 

Does your PM module support customer emered data fields? 
updates by only the Budget Office If the 01 ive1 s a1 e 

1\1 y 
utill1ed 1n formulas, once val.Jes are populated the 
co11 espond111g budgets will be calculated 
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Requirement Value 
Comply 

Response 
(Y or N) 

Yes, Powerlink facil itates all data transfers between 
PowerPlan and other systems. Just as financial data 
can be moved from the GL into PowerPlan, data from 
Statistical Ledgers can also be Imported Similarly, 

D y 
just as financial datasets can be exported from 

Does you PM module support slalistlcal ledgers Power Plan into a delimited text file (genera lly for the 
purpose of feeding back Into the GL), Performance 
Measures data can a lso be extracted, if applicable, for 
the purpose of uploading back into the Statistical 
Ledger. 

Yes, as indicated earlier, data (both plan and actuals) 

Can data be entered into the Statrstrcal Ledger on a l\lonlhly. 
D y can be enter ed and compared on a Monthly basis. 

Quarterly and Annual basts? Analysis on a Quarterly or Annual basis is also 
supported. 

Users have the ability to track and monitor m eaningful 
business drivers within PowerPlan. It rs recommended 

Descnbe the benefits of your sofutrons StallsUcal Ledgers component 1\1 y that users limit their Performance Measures to those 
Items whereby actuals can be captured and measured 
against plan or target values. 

Technical Reauirements 

Requirement Velue 
Comply 

Response 
(Y or N) 

Supports the use of specrfic busrness rules wrth related workflow D Yes, PowerPlan is a fully configurable solution whereby 
capabrlrty. the System Administrators, typically functional 

resources of the Finance Department or Budget Office, 
use the PowerSet module (a non technical interface) to 
configure and administer the entire PowerPlan model 
and relevant set of business rules . PowerPlan will 
accommodate Fort Bend County's organizational 
hierarchies/rollups and will consolidate data on the 
basis of Lawson's various defined levels (e.g., Funds, 
Departments, Divisions, Projects, etc.) as well as by 
accounts (Objects) and account groupings The 

y System Administrators also establish the budgetary 
rules such as designating certain accounts as 'Input' 
type, others as 'calculated' whereby rnput Is not 
allowed, and limiting data entry for some accounts to 
specific user groups. PowerPlan supports an 
'unlimited' number of scenarios, which are configurable 
to accommodate the County's versioning 
requirements, budget stages, and/or what if analyses, 
and includes inherent workflow functionality that tracks 
progress, completion, and review status of budgets per 
scenario across the organization's hierarchy. 

Supports the modification of data field labels to tarlor the field M Yes, PowerPlan allows the System Administrators to 
utrlrzatron to our terminology without the need for custom redefine certain fields for data viewing and/or 
programming or a unique product drstnbutK>n. y reporting (e.g , account descriptions, report labels, 

etc.). These modifications do not requrre IT or 
programming functions. 

Supports the modrf1cat1on of screens to add addttK>nal data fields 1\1 Yes, PowerPlan is flexible and allows the System 
without the need for custom programming or a unrque product Administrators and other users with applicable 
d1stnbut1on privileges to configure reports and to modify them as 

y needed (e.g , remove and/or include addi tional 
datasets, restructure co lumnar for mat, calcu late 
datasets, etc.) on a go-forward basis. These 
modifications do not require IT or programming 
functions 
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Requirement Value 
Comply 

Response 
(Y or N) 

Supports a two-way 111terface between Lawson Financials (please 1\1 Yes, PowerPlan's standard data Import/export module, 
explain) Powerllnk, manages all Incoming and outgoing data to 

support exchanging data with any other system, 
inc.luding Lawson Power Link is used to accommodate 
lhe initial data loads (e 9 cha1t of accounts, 
organization h1e1a1chy, pay1oll tables, 
position/employee dala, histo1ital data and cu r rent 
data Including transaction details 1f applicable) and 
facilitates periodic 01 1 outme data imports in1t1ated as 
an on-demand and/01 as a scheduled and automated 
process For example, the County may wish lo Import 
Actuals, Encumbrances, and Amended Budget 
monthly, weekly, or nightly As data is Imported Into 

y PowerPlan, any new ciccounts and/or business units 
found in the Lawson source data file are detected and 
added to an 'unlinked ' hst for automatic cha1t of 
account validation A System Administrator (wllhin 
PowerSet) then links the new accounts and/or entities 
w1th111 the PowerPlan model using simple 'drag and 
drop' functionality . Just as any source data (e.g., 
Actuals, Encumbran<.i>s, Amended Budget, Pei sonnel 
del ails, Metrics data, etc ) may be imported into 
Power Plan, any existing Powi>rPlan data set (i>.g., Final 
or Adopted Budget) may be extracted from Powi>rPlan 
Into a delimited text file using Powerllnk and 
subsequently imported back into Lawson. 

Provides a means to export data into a standard csv or Excel format M Yes, any desired PowerPlan dataset(s) may be 
exported in a number of formats Including but not 
llmlted to Excel and a standard CSV format. As 

y mentioned immf'diately above, Powerlink will facilitate 
extracting data from PowerPlan into a delimited text 
file for the effective use of re-importing t he data batk 
into Lawson . 

Compahble With Windows 7 and Windows 10? M Yes, please refer to the 'Technical Specifications' y 
section of this Tab I Technical Response. 

Compahbfe With Windows Server 2012 or hlghei? M Yes, please refer to the 'Technical Speofications' y 
section o f this Tab l Technical Response. 

CompatJbfe With current verslOfls of Internet Explocer Firefox Safan 1\1 Yes, please 1efe1 to lhe 'Technical Specifications' 
and Google Chrome? (If not please explain) 

y 
section of this Tab 1 Technical Response 

Ullhzes Microsoft SOL Server 20 12 or 20 14? 1\1 Yes, please refer to the 'Technical Specifications' 
y 

section of this Tab I Technical Response. 

CompatJble With ~hcrosofl Office 2010 or higher? ~I Yes, PowerPlan is compatible with MS Office 20 I 0 and 
y 

higher 

Supports SOL Server Reporting Services or Crystal Reports reportmg M PowerPlan includes an Inherent reporting functionality 
technology which ls utilized by all customers, generally In lieu of 

using SQL Server Reporting Services or Crystcil 

y 
Reports. However, should Fort Bend Counly requir e 
lhe ability to reporl PowerPlan data through Crystal 
Reports, the Power Plan techrncal team will sha1 e the 
database schema and wlll provide guidance. 

Provides scalable framework to support growth rn users and data D Yes, Power Plan 1s sca l...ible. [x1sting custome1 s range 
f1om having 2 - 500 named users and maintain a 
significant number of sizable datasets We do not 

y 
anticipate any issues with effectively handling lhe 
County's current or future usage needs. 

Supported 1n a V1rtuahzed environment ut1hz1ng Hype1 V technology? D Yes, PowerPlan 1s sur>po1 lt>d 111 a virtualized 
y 

envh onment utillzlng Hyper V technology 

Platform - 1s the proposed solution available as on premise. Saas or D Power Plan Cor poi al1011 is p1 oposing to Fo1 l Bend 
both opllons? 

y 
County an On premise customer hosted solution, as 
we believe that this option offers the most benefit at 
the least cost. 
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Requirement 

Supports an e-mail based no1Jf1callon system based on SMTP 
configuration 

Supports role-based secunty based on user perm1sst0ns and groups 
for access to respecbve data viewing, updaung and reporllng 

Suppons integration with Microsoft Active Directory for single signon 

Supports system adm1rnstratot's ability to restnct user access at 
vanous stages of the budget process and or to different budget 
verst0ns 

Provides access to audit history reports to dearly document changes 
mdata 

System administrator can ma1ntam and update user accounts and 
related secunty rotes 

System administrator can see all activity by users llldud1ng last login 
last change date of data reports submitted etc 

Value 
Comply R 
CY or N) esponse 

D 

D 

D 

y Yes, please reff'r to thf' 'TE>chnlcal Specifications' 
section of this Tab 1 Tec.hrnc..:il Response 

Yes, budget develoµmcnl dnd ddta access within 
PowerPlan is tightly SPcured and is available only to 
authorized system users based on valid login 
credentials and individual Sf'Cur lty profiles Usf'r 
security includes a specified set of access rights (e.g , 
r edd/w11te, 1 edd only, 01 d comb1nat1on thereof), 

y organizational IE>vel ac.cC'ss (Py , Funds, Departments, 
Divisions, Projec.ts/G1<111ts) dnd dtcounl level access 
(e.g., applicable l xp<'nSP and/or Revenue Object 
Codes) . The Pf'rsonnel/Payroll and C.IP components 
have additional secur tty le>vels whereby users 
presumably have no acrf'ss until granted otherwise. 

Yes, PowerPlan includps intpgratlon with Microsoft 
Active Directory to hf'lp streamline the maintenance of 

Y user logins when utilizing PowerPlan as an On 
premise/local solution (as rn>ing recommended for Fort 
Bend County) . 

y 

y 

y 

y 

Yes, PowerPlan is an effective multi user budget 
development system that supports an 'unlimited' 
number of scenarios configurable to accommodate the 
County's verstornng requuements, as well as to satisfy 
performing 'what If' analysis Administrative users 
manage scenarios lo ensure a controlled environment. 
A single scenario and fiscal year 01 multiple scenarios 
and fiscal year(s) may be open to the users for data 
updates whllf' othP1 scpnarlos and years are locked 
down and available In a read only manner, or some 
datasets may even be des1qndled as hidden whe1 eby 
only a selected set of usc1 s have vis1b1hty. In addition 
lo being able to control budqct changes al specific 
stages or pha<>Ps In th<> budget development process, 
System Administrators also have the ability to perform 
complete user lockout 

Yes, PowerPlan lnclude>s inhPrent Audit Trail 
functionality which has been designed to log all 
configuration chanyes lo the model as well as to 
capture all data c.hanges al the Ac.count and Entity or 
business urnl level The log identifies the before and 
after values by usu, ddle dnd l1mestamp. 

Yes, System Adm1rnst1 ators configure and control 
PowerPlan scPnanos, usPr secur 1ty, wor kOow stag PS 

and user roles 

Yes, as mentioned above, Power Pkm includes an 
Inherent Audit Trall f<>atur<>. fhe functionality loqs 
various user actions In addition to captu1 Ing data 
specific changps SomP of thPS<' actions Include user 
logins, changes to usPr p1 pfe1 ences, displaying 
datasets or r epo1 ls, modi I y1119 or savmg dttac.hments, 
splitting pos1t1ons If author11ed to do so, and more 
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Requirement Value 
Comply 

Response 
(Y or N) 

Supports system adm1mstralor's ability lo selectively lock line items lo M Yes, ds mentioned earlier, lhe System Administrators 
prevent changes eslabhsh budgeld1 y 1 ules such as designating certam 

accounts as 'Input' type and others as 'calculated' 
whereby Input is not allowed Some accounts may be 
sPt up such that only selectivP users such as Budget 

y 
Slaff may update va lues for any budget center. 
Furthermore, accounts that are mapped/associated 
with pay1 oll calculdt1ons or capital cost calego11es, or 
arP being populatPd based on system allocations, are 
flagged and designated as 'read only' typP accounts to 
pr event 1nadve1 tenl data enl1 y 

Are any add-Oils downloads etc (1 e Java runbme) required on the D fhere are no separate add ons or downloads required 
client computers? y Power Plan's insldlldtion package rs all-inclusive 

Provide user and technrcal documenlalK>n m an etectromc format (on- r.1 Yes, the Power Plan team delivers to every client a 
line) standard set of documentation including a 

comprehensive Process Analysis Report, an IT Guide, a 
general System Administrator Guide, and a general 
User Guide The standard System Adm1rnstial o1 and 
User Guides can be further customized for Fort Bend 

y County as need<>d The PowerPlan software Is also 
Installed with an online help file which contains 
doc.umentation for 1111 modules and funct1011<1hl y, and 
wherever possible each area mcludes context-sensitive 
help so that the user need only press <F I > to display 
the related help topic . 

Provide onlme contextual help available within the Budget Software D y Yes, please see the above response 

Provide an outline regarding how future software support and M Ye>s, please refer lo the 'Software Releases' and 
upgrades will be addressed 'Suppo1 t Services' sections of the ensumg T db 4 

y 
PowerPlan Implementation ApprocK.h and Work Plan 
included herein. 
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PowerPlan Solution Overview 

PowerPlan is fully configurable, easy-to-use, and integrates budgeting, forecasting , reporting and 
data analysis capabilities. The PowerPlan solution is an exceptional fit for the public sector -
providing all the functionality needed to formulate the Operating Budget, including generating 
detai led Personnel Projections and Staffing Costs by position and/ or employee, building 
comprehensive yet structured Decision Package requests , preparing the Capita l Plan and linking it 
with the Operating Budget, performing What-If or Scenario Analysis, creating Forecasts and 
developing Multi-Year Plans. 

PowerPlan is flexible to support ongoing changes to the model and/ or to allow for procedural budget 
changes when applicab le, and provides users with an easy-to-use and intuitive interface. PowerPlan 
serves as an effective simultaneous multi-user system whereby budget development and data access 
is available to authorized system users based on individual security profiles. 

PowerPlan includes inherent Audit Trail functional ity which has been designed to log all configuration 
changes to the model , identify non-data submission actions, as well as capture al l data changes at 
the Account (object) and Entity (cost center) level. The audit log identifies t he before and after 
values by user, date and timestamp. 

The PowerPlan fully integrated solution consists of the following three distinct modules/ installation 
components ; PowerSet, PowerPlan and Powerlink as follows: 

Fiscal Calendar 

Scenanos 
EntJlles (Funds/Div1s1ons/Oepartments) 

Accounts (COA/Nonflnanc1al M et rics/Ratios} 
Data (H1storlcal/Current/Budget/Forecast) 

Payroll Tables and Personnel Data 
Decision Packages/Capital Projects 

Capital Expenditures 
Budget Templates/Data Views/Reports 

Dashboards 
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PowerPlan Model 

PowerPlan has the provision to import up to twenty (20) years of historical data, allows up to fifteen 
( 15) future years to be enabled for the Operating Budget, accommodates up to forty ( 40) future years 
for the Capital Plan, and supports an 'unlimited' number of Scenarios. 

The relevant Scenarios (e.g., Actuals, Department Requests, Recommended, What-If, etc.) are 
configured to accommodate the existing budget processes, versioning requirements, and budget vs. 
actual tracking and reporting needs. A sample list is shown below. 

~Planning Scrnaroo l ,.t lllr-J El 
De=ipllon Accrss I Work11ow Hidden 

BU>GET Plen 
MORRE<: Plen 
BC REC Plen 
PAYROLL """' ADOPTED """' .t<,1.T F f" 

>'.ttA T -F-S.0 """' y 

Scenarios are managed (version control) by the client's Administrative Users, also commonly referred 
to as the PowerPlan System Administrators. For instance, a single scenario or multiple scenarios may 
be active and open to the users for data updates, while other scenarios are designated as 'Locked ' to 
prevent further updates and to ensure that the data is available to users in a read-only manner . 
Scenarios may also be designated as ' Hidden ' whereby only a select set of users have visibility to the 
correspond ing data set s. Inherent workflow functionality is available to support a multi-tiered 
approval process, and can be enabled for any scenario. 

'JI Planning Scl!n a rio Propl!rt1l!s - WHAT -IF El 
P'bnber 11 

:o:J Hidden r Wor1't1ow r 

:::J Month: 

Years Locked 
Ye1'1f I Locked 

Fy201 3 ,; 

Fy2014 ,; 

Fy2015 ,; 

Fy2016 ,; 

Fy2017 

Fy201 8 -
Fy2019 

Cencel 
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The client's Chart of Accounts is represented in PowerPlan by Entities and Accounts with an abi lity 
to enable additional dimensions if necessary. Funds, departments, divisions and cost centers, for 
example, are typical ly designated as Entities. PowerPlan supports creating multiple entity structures 
to accommodate various data consolidations. 

Below are samples of a Fund hierarchical structure vs. a Department hierarchical structure. 
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- ~ Z:• CJ11 Otti1S•V1tt~ebon 
..:..i z::•!l11'l.11""""" 
:.:J .?;?& 911 'IJ~ lfieteu 
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• ..:.J Z10~ 3111DEC8.-d 
.. ~ 21().231 o-... ,., ... 
• ..:.J Z1<1235 ~ .. OtiJIS....ct 

• ..:t :• 5 LOGuw...,.r.rd 

• .:J JOO ~F"""' 
• ..:.J <00 E-F...t 
• 2J 500 ,._.SOMO• F"""' 
•..) 600 r .... ond ... yFfllt 
• ..:i 100 p_,,....,r.....,. 
• _) 900 o.c. ... (- "' 

. j\ o-s.....-. 

• J\ Ford~ 

r- A @ 1ff41*'4 
- ..:..i 000010 lot<l(Ay 

• ..) 00110 on ... 01 ,.,. .,.,.,. 
• .:.i 001211 c.yc:o.n:; 
• ..) 00110 H...-.g[........, 
• ..) 00180 M......,. 
= ..:..i 001!1! u...,. 

~ .:J 1!nG Lb• ,..,.._etion 
..:..i 0011!11111 ............ u...,. 
..J 00'11'1112 ..,....,~ ''t"¥llO!l Ser.­
..J 12£.1!1 Dl R ........ ondR.....,.. 
..J 13'1'1111 ..,....._..,, 10.., 
.:i 12'-1'1112 ....._allCn "'erwoit S\ICI 

- 2J 1lli U u.-. Ser<" 
~ 001 ln.<DJ Rncn...n andRc,.-.1 
u 0011s~l11 $..,,.,.. t•.,...,... 
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The objects are designated as Accounts. The account tree is also presented in a hierarchical manner 
starting first with a structure descript ion (e.g., Expense), followed by total accounts (e.g ., Total 
Expenditures) then sub-total accounts (e.g., Salaries and Wages, Personnel Benefits, Supplies), etc. 
Whenever possible, accounts should be organized hierarchically to make use of PowerPlan 's 
QuickSum featu re. Irrespective of hierarchical grouping, however, account relationships are created 
through formulas. 

Below is a sample of an Expense account structure and the applicable groupings/ formulas. 

Au uunt free • 

~ CMl'flow 
fl Auel 
dt u.bioly 
1ft Eciutl' 

• dt Income 

- dt llDll 
• L 508 ESTIMATED ENOll.G RESERVE BAIJINCE 
- L !_EXP TOTAJ.D.POIOHURE 

. L 00 "O•l-D<PE••DITUllES 
- L 10 5AlAR ES AHO wAGES 

- l: 11 SAIARIESANO"'AGES 

D 1101 s-""'-£1 11()] Coop I,.. IAdwb 0~1 
[] 1104 • v-.,,, A...aua1 IAciwb O~I 
0 1108 0...tillyPoy~bYeErrol 
D 1121 . s ...... rc1"'0901 r.._OIJI 
[] 1131 · Carro H-. Plan Op< 0<' 
D 11'1 L.!liorR-.tuM 
D 1195 S•laueW/- Budge< Use o~ 

- l: 12 OVERll"'E Al·D HICAAD DUTY 
fl 1201 o-
01241 0-R­

. L :'O PERSOM·ELBE'lf:ATS 
- L '.J) . SUPl'l.ES 
· L 40 ·OTHER SEIMCI S Al•D CHARGES 
• L 50 INTERGOVER!.'IEIHAI. SERVICES 
. L 61J.CAPllAJ.0UILAt'5ltiOOJEXPOBJI 
· L 70 ·DEBT SERVICE PRINOPAJ. 
· L BO· DEBT SERVICE IMTERESl ICOSlS 

• d:b 011veu 
!ft Raooo 
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Operating Budget Preparation 

PowerPlan offers intuitive and configurable grid-based budget templates. Department or cost center 
specific accounts may be made available to the budget manager to narrow the list and include only 
items that are relevant to the user. This capabilit y provides users with an efficient budget template 
to accommodate their specific needs. 
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Standard data input functionality and var ious data spread options are uti lized to prepare the 
Operat ing budgets, while features such as Budget Details and Notes are used to provi de supporting 
details and to include and/ or attach narrative as justificat ion. 

End User Data Entry 

The menu below shows the various data spread options avai lable to users. 

Eftl1ty: 10111101 ... W..ulf...t-h .• 

0 Not•' 
Mal SOD • 2 

•SOD 625 62S R-1 0.~• 

Mn<ISlng 300 2S 2S l~UftPllOll • 

E~M-- 0 0 Show• 
R~I-

Audll • T-- '3990 ] 66b l 666 

To<eQllOne • -· 
0 0 0 P•yrol • c-""'' bOO '0 so 

A~Brt•Ulrilcll: • 
Ttanno 1 000 ll 13 - 996 I) I) S,..<h_ 

• 900 ' S ., 
"-1670 -- s •oo .i:s ' ~s 
527!0 

~-· 
u o 2 12 ·2 

~11S c-- z •oo ·s · · s 1· s 1·s 

Hold t.rrout 

Fii Rc-wHig.IC 

F• Roglll Bf Po 'lod 0oo1J-

F• R-hom CW•ttlC r201s~ Acn.. 

f llR0111rtramPuort l01"1 AClUill 

F•Rc-.. r1omPIQ Y••• BIJOGf f 

r11 Row rrom A..,IK-0-

IOCr••te V•W• 

tnertut v11un try Period 

Oecreu e V•lulH 

O.Creu~ V•llJfH by Pf nod 

Sf)ft•CS va~s I UOH Ptnoos 
PfOJKllOtl blMCI on Rl llO ACC CM1C 

' .czs 

The yellow flag reflected on the above screen indicates that the account contains Notes and the red 
flag indicat es that the account contains Budget Details. 
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Budget Deta ils Feature 

Users have access to a Budget Detai ls feature to incorporate detailed line items that support account 
level budgets. Budget Details can subsequently be viewed online and/ or can be printed on reports . 

suag•1 O.u111 ,,_ ki.,.....; SJPOttH 

Oo- N ... - ,_ 
SEP OCT - DEC JAN FEB MAR A9lt MAY JUN JUI. AUG 

~COf"lll)ftio.19 ~ •:'JO 

4/l~W a ~ai ? 4.lO no :'lO ,,,, 1)) 200 200 '"° 200 200 >00 '"° 100 

MfSoCC H l'!Jf'llJ.,._ .. , l5a 60 00 60 60 60 l5a 60 l5a 60 00 l5a 

Notes Feat ure 

Users may utilize the Notes feature to either manually add comments and/ or to attach externa l 
documents as justification during t he planning process. Notes are saved on the basis of entity, 
account, year, scenario, user, date and timestamp . As with Budget Detai ls, these Notes may be 
viewed online and/or can be printed on reports . 

Entity : 101· 37101000 

A«ounl : 52.-05 ·Telephone ·office 
ere.eel lly : M!m1n 
Created D<ltc : 1211512014 3 :32·47 PM 

B J ll 9' • !II I: :: j 

\adaun 12 15 20U 3:32:4- P:\J 

Scao- : 11\JOGET 

Last Mo4 lly : adm1n 
Mod1ried Dae : 1211512014 3: 32c47 PM 

Requestq ' •o maea-,c o'\·c:r fJ£e\l.OU\ \·eai ro supp:xt upgraded pbac.t s~ \tmt 

101-37101000 52405 

f S.ve j~ f Restore 0..1911\3 

Ouplr, nores for 

All C1aJdm: 

All !kccano• 
.\llAccOUllU 

t Print • U 1 
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Allocations (Internal Service Providers) 

The budgeting process sometimes involves having certain internal or overhead costs allocated or 
distributed throughout the organization. A common example is whereby the Information Technology 
department develops a detailed Operating budget, similar to the process all other departments follow, 
yet this IT budget ultimately gets allocated out to a number of receiving business units on some pre­
determined basis (e.g., Headcount or FTE 's, Number of PC's, Square Footage, etc.). 

PowerPlan 's Account Allocation tool facilitates performing these internal cost allocations. In order to 
establ ish an allocation, PowerPlan requires the designation of 1) an Allocate From Account and Entity 
that represents the source or pool amount to be distributed, 2) an Allocate To Account and Entities to 
establish the destination of the allocation, 3) a Basis Account that will be used in considering t he 
ca lculated amount to impact each destination, and 4) the Offset Entry details (Account and Entity 
where Credit impacts) . 

• 
Account Allocation iC 

Yur : FY2014 

AlloCiltlon ~ts 

<None> 

AllOCiltlon from 

En t i ty: 

AlloCiltion to 

A«ou nt : 

En tity: 

Bllsis Account: 

Offset 

,. 

00-~m 

.. 
• 
• 
• 

Scenario : DEPT REQ 

f New Set J E Save Set 

Accoun t: 

Entity: 

: ?: SO - Sys:err ii d =~rr ~ :~ •'c;Jr'.'i • 'Ind Ma ~-l'!~e 

OC'- ~ ·..! 0- IS Alli> 'I" Of'i ;;c- r e .'..• :tS 

force Full Rollop (Print ) ~ ut~ (Cancel J 
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Personnel and Payroll Budgeting 

PowerPlan's personnel planning component offers flexibility and features that surpass other systems 
in its class. Basic payro ll data (e.g ., Payroll Calendar, Job Codes, Pay Grades, etc.) is imported from 
the Payroll/Human Resource system to populate the base payroll tables . Position/employee data 
(e.g., employee roster, authorized vacant positions, and position or employee specific benefits) is 
subsequently imported to establish initia l personnel records and/ or to update existing records for any 
budget scenario. 

PowerPlan's payroll budgeting features enable the fol lowing : 

Manage and maintain supporting data for payrol l budget accounts 

Budget on a per pay period basis 

Maintain pay schedules and validate pay rates against schedules 

Plan for Step/ Pay Increases based on anniversary date or at other appropriate times 

• Allocate positions amongst multiple funds/ departments/ cost centers 

Budget authorized fi lled and vacant positions 

Analyze the savings associated with frozen positions 

Plan for new hires (individual or grouped positions), permanent or partial year 

Support forecasted budgets with FTE/ headcount details 

Perform What -if Analysis assuming various business scenarios or labor agreement terms 

• Support payroll computations (FICA, Workers' Comp, Retirement, Healthcare, etc. ) 

Categorize positions/ employees by class (bargaining unit ) and retain class history 

Plan organ ization wide changes, class and/ or job specific changes (COLA, Retirement, etc.) 

Manage employee-specific events/benefit codes (Healthcare El igibi lity, Retirement Tier, etc.) 

Access detai led position/ employee information based on multiple levels of security 
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Payroll Details 

Staffing budgets can be prepared for each position/employee on a pay period by pay period basis. 
These budgets are consolidated at the GL account or object levels and map to the appropriate 
departments ( based on home cost center vs. allocated splits) and fiscal periods. 

Payrol l details can be v iewed for any of the mapped accounts. The screens be low illustrate the abi lity 
to view the position/ employee details of the sa laries and wages account. 
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Payroll Calculations 

The following screen displays the budgeted sa lary and wages occurring at the detailed 
position/ employee record level. 
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Payroll Events 

Events are maintained at the detailed position/employee level. Most events (e.g., Workers' 
Compensation %, Retirement %, etc.) are recurring and therefore are budgeted for each pay per iod 
until specified otherwise. A few events (e.g., bonus), however, may be configured as non-recurring 
and subsequently wil l apply only to a specific pay year and pay period . Events within PowerPlan are 
the elements of corresponding payroll ca lculations. 

Certain position-specific event values (e.g., Hours, Pay Step or Rate, etc. ) are imported or input when 
the personnel record is created. Other events (e.g., FICA%, FICA Limit, COLA%, etc.) generally 
have a more global impact and are therefore handled via PowerPlan Class Tem plate functionality. 

Per the sample screen shown below, Employee or Position specific payroll events and their 
corresponding values are shown in white, whereas Global or Template applied payrol l events are 
reflected in the highlighted section . 

---~- - - - - --- -- - - --- -- - -----~ ,_....,__,, . 

.... 

Payroll Allocations 

Positions and/ or employees can be allocated amongst multiple cost centers. These FTE splits may be 
handled via an import file or can be managed directly within PowerPlan . Splits may be on the basis of 
percentages or number of hours. PowerPlan will, however, prevent a position from inadvertently 
being under or over allocated. The example below assumes use of percentages whereby the 
employee is allocated 30% to one cost center, 40% to another, with the remaining 30% impacting 
her Home Entity. Budgeted compensation is distributed in accord with the defined split (if 
applicable) . 
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Decision Packages/CIP 

The Decision Package component is a comprehensive tool used to plan for Capital Improvement 
Project s and other specific budget package types requiring distinct review and management approvals 
(e.g ., Supplemental Requests, New Initiatives, Grants, Personnel Additions and/ or Reductions, etc.). 

A Decision Package (hereafter referred to as DP) is a budget request which may cover a single year 
or may span multiple fisca l years (up to 40). Decision Package types are configurable and each type 
may consist of capita l costs, financing/funding sources, personnel, one-time vs. ongoing operat ions 
and maintenance components, project eva luation and justification cr iteria. 

Each DP (e.g ., Capital Proj ect) can be prepared fo r various cost categories which are associated with 
GL accounts. Once a project is approved and a project number is established in the GL, the project 
budget data is linked from PowerPlan 's DP/CIP component to the main budget module where Budget 
vs. Actuals by project, subproject, or project groups are ava ilable. An inherent Notes feature is 
avai lable within both the DP and main budget module to support the inclusion of written narrat ive 
and/or external attachments. 

PowerPlan's Decision Package functional ity supports : 

Creating and cat egorizing requests 

Defining supporting details for requests 

Monitoring, modifying and approv ing the status of requested items 

Providing reports in detail or at a summary level 

In addition t o st andard search fields including Enti ty (business unit), Fiscal Year, Scenario, Request 
Code, Name, Type, Reason, and Status, opt ional Search Groups and Properties are available to group 
requests on the basis of user-defined criteria and/ or to cat egorize requests based on common project 
attributes. When uti lized, the users may narrow their search for requests based on these specialized 
grou pings. 

A few screen samples of DP functionality being utilized for a CIP request ensue . 
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Data Views and Reporting 

PowerPlan functions as a centralized reporting hub for financial and non-financial data, genera ll y 
reducing and/ or eliminating the need to internally circulate hard-copy reports. PowerPlan serves as a 
trusted key information source for users {based on individual user security ) and facilitates data 
analysis and reporting at detailed and summarized levels. 

PowerPlan's internal reporting tool is flexible, includes a number of standard/ pre-configured report 
formats, and supports ad-hoc report configuration . A ' report' wi thin PowerPlan is simply a group of 
accounts and/ or entities set up as rows (with optiona l formatting applied) and a corresponding 
columnar format which designates the desired datasets. 

A few of PowerPlan 's standard report formats include ANNUAL, MONTH, SCENARIO, STATEMENT, 
VARIANCE, and more. Since reports are fully confi gurable, any existing format may be modified as 
needed or can be deleted by Administrative Users and/ or other PowerPlan users with the applicable 
privileges, and additional reports configured as desired . 

The fol lowing PowerPlan views represent only a few samples of how data may be displayed . 
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In addition to accessing the available set of reports, PowerPlan's user- friend ly navigat ion and multi ­
criteria select ion of the View Bar allows users to slice and dice their data to effectively display ad-hoc 
views. Within a user 's security rights, data views can be created at any aggregat ion level wi thin the 
fu nd, department, cost center, and account hierarchy. 

Year Scenano: DEF- ~E:: Enoty CoslCode: 

Pe nod. Account Subledger 

When summarized data is displayed, the user may obtain a more detailed v iew of data by drill ing 
down into the accounts (or enti t ies) and can even drill into the t ransaction details if avai lable. Data 
can be pivoted, sorted, exported to Excel or to a number of add itional format s, printed as a report, 
emailed, presented in a graphical representation, saved as a 'favor ite' and/or added to a report group 
fo r batch printing purposes. 

Below are a few examples of datasets/ reports pr inted di rectl y out of the PowerPlan system: 

Print Preview: (Total Expenses by Department) 
E~pense Comparision 

\ e~r : FY2016 (\l \\I 

Scenario : OEP1 REQ 

Formul : A ' :"< UAL CO\IPARISIU 

Oescrip1lon f' 2014 F\ 201 4 F\ 201!' ~1201 5 " R 201 4 \'AR 2015 
Actual dop1ed .\ctua l Ado pied CT/AOT ACT'<\OT 

100101 Count) Eu,cu1h.-. 358.077 4 15.on 152.1115 366.442 56.955 213.627 
11 0101 Count) \lano"rr- I .o+l.985 1.0X3.36X 4 34.3!<5 1.012.6"~ JX.383 571\.293 
120101 County Soll<ilor- dmln 1.1168.800 2.022.574 706.31~ 1.638.591 153.774 9n.n:i 
130101 BudjtCI & flnance 8!<3.760 KR9.44R l53.9U 1162 .. 179 5.MR SOX.447 

14010 1 Public Dcfendtr- 8.786.972 9.HJ. 11- Hi2X.950 8.3117.835 .i.16.145 4.758.8115 

ISO IOI lluman Resou rces l .3X5.ll76 1.1159.015 1189.010 1.543.5~ 273.139 K>l.501 
16010 1 .\ IDE/DB E/\\ BE 559.606 507.611 243.123 57X.J5K -5 1.995 335,235 
17010 1 .\ ledlcal Eum - 8.497.030 8.982.921 '-709.316 8.2011.129 485.891 4.4911.813 

180 101 Court Record• 823.714 982.184 .154.6-P 901!.099 1511.460 553.452 
182201 Court llrcords Chll 2.659.333 2.932.894 l.1 4lC491 2.-98.194 27J.561 1.649.703 
182301 Court Rrconb O rphans 1.477.630 1.873.176 661.K56 1.578.!!H 395.546 916.91'1 
18270 I Court Rrcords C rimin•! 1.969.351 2.24K.710 ~54.5% I 992.914 179.359 1.IJX.3 I ~ 

200101 General l>rnk~ 604.43 I 603.467 234.129 579.074 .964 344.945 

200103 Telephone 42.4XO 200.000 ·124.846 190.000 I '7.520 31 4.K46 
200 104 Weigh" And \ kosun-. 179.739 1'17.44() 75.334 179.26!! 17.701 103.914 
200 I 05 Record• \11:m 1 537.7 74 556.l!P 226.097 544.S l 1 19.113 318.41 4 

200109 Graphics ·91.081 10.599 ·37.365 -9.3 15 IOl .6XO 2X.050 
200110 ;\lnllroom 71 4.711 520.740 280.406 471.XX7 - 191.971 191.421 
20310 1 AD\1-Eleetlon< Adrnln 5.248.2% 5.163.325 1.992.444 4.91W.OJ6 -114.97 1 2.'191.592 
20500 I 1\0;\l-Ohislon Of 6.572.8>1 6.9W.4 ~1 2.1>70.47 5 5.6X3.225 347.597 3.012.750 
206001 AD;\l-P;\ .\ssessmenl 4.979.435 5.·P4.325 2.llX.7'\7 5.048.299 494.X90 2.929.562 

Print Preview: (General Fund Revenue Analysis) 
Current Vs Prior 

\ ear : FY2016 ( \1A'\') 

cenarlo : DEPT REQ 

Formal : A M IAL CO;\IPARll>IO:-. 

Ocscriplion FY2014 F'2014 F\ 20 15 " ' 2015 VA R 2014 \ A R 201 5 
\ c1uul Adopted \ c1ua l Adopted ACT/\ OT ACT I A OT 

40005 Tat Revenue 33 I. 189.563 12X.34X.000 259.070. I '15 335.690.000 -2.114 1.563 76.619.805 

41000 License&. Perm ii 2.6%.567 2.X65.l 2X 1.226.10-1 2.XX~.800 106.51>1 1.659.696 

42000 Ch•l'l:C for ~-c & F•c 4 l.2~0.656 .w ~20 .. n1 15.IX>X.2'2 4 '\. I 62.5(X) .1.sw.n7 21!. 154.228 

44000 Fin"' & Forl'ehs Re>enue 4.025.~ IO -I 6-1.5<X> I 101.l '\7 4.67 0.(XX> IH'.690 Ll6X.X61 

45000 Local Unit. Re>enucs llJ.122.2-IX llJ 21iJXX> 7.104.959 Ill 5 7~. l (Ml <I0.752 12.2"1.'41 

46000 tale Re• Penns) h uni• 1.l.526.X"I l -1. l "0.190 1Jl25.I "II l:i.~90.400 643.319 1 4.~65.224 

47000 Federal Co,emmcnl 1 480.49 2.829."()() 761>.4()6 1.21!0.<XXI -650.7QX 2.51'-594 

-18000 \lisc Reeeipls RC\cnue 14.36-1.0'0 7215.J1 4 1.681.-130 I O.b6X. 10 I .7. 1-18.1 56 ~.9Xn.X"I 

-19005 Hevcnue I ransfer 11.211.-50 12.582.050 1.436.615 12.324.400 1..170.JOO ~.XX'.7X5 

4000 I Re-enuc - Rci:ulur 440.900.0J~ 431>.717.31 '\ 190.~20.29" .w~. l ~\1.701 -u x2.nu 157.J2'1.4lJ5 

40000 Rc>enuc 440.'100.0.15 4311.~ 17.315 ~90.8~0.296 ~~.l~\1.701 -4.1 X~.720 I '>7.329.405 
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PowerPlan is installed with standard payroll and personnel reports, and additionally allows 
Administrative Users and/or other system users with the applicable secu rity rights to build user­
defined payroll reports. 

The following reports are a few samples of how detailed payroll data may be displayed . 

-IC~ S.l<ly~ I' ctt·~·lll .. , SttV•CU W Adr-lfl IX.OC 1:11.0C 100.00 !OMO !OC.OC IOC.00 !CO.QC IX.00 !:le.CO lt'O.CO IOC.CO 1:0.Cll !:lll.CC 100.tt 100.Cll !OC.Cll 100.0C 100.CO 100.CO 100.00 IC - Glt:JC... l O:l·!:l·Ul .. r S.mca Ard Mntn l:C.00 !00.00 100.0C 10C400 tX.ct ttc.00 ttt.OC 1:C.X 100.CC u:c.oo 1ro.ro lOC.te t:C'OC ltt.OC lX.tc ICC.CC ttc.00 100.00 UXC'C 1CO.tt lC 

'91XU9 """'.->ln• l 11:1·?:.l·l!I 

__ ...,... 
5.00 5.00 5.00 s.co HC: !!.OC 5.0C 5.0C !I.CC 5.00 5.00 s.co 5.0C s.oc !.:X: 5.00 S.00 5.00 5.CO S.00 

O::·l!Zl·!ll t-rSerrttt1Ar!CikM.ir. ,,_~ •5 :x 45.0C ·~oc '~-CC ·~ :x •5:X •3.X ·~.x ·~-00 -4HC. ~-:C ·~-i:t 4!.0C -'!..ot ''"-~ •H'C ,,~ •UC .,.:x. 4 

CCl·Z:.Vill ----... 
5,:r; 5.CC 5.0C 5.CO S.00 5.00 s.oc 5.0C 5.00 5.00 s.ro 5,(1) 5.CC 5.0C 5.00 ~-00 5.00 5.0C 5.00 5.00 

:!e-:<HU ladn1r.utrJbon • Btr.rio l!:X !!X l!.OC 11.0C 1!.0C. 1!.:C l!.IX :.~:c 1,.x 15.00 15.0C U.00 !!.CC l!.:C l~:C 1!.C(; 15.0C l~OC 15.0C 15.0C 

»:'6-114 lllldH:ll!rs.·~~ 3t.OC LOO JC.CC lt.00 lC.00 JC.00 lC.OC JCOC JI).()() JO.CO it.cc i:.cc ~ lt.t'C JC.cc le.DO lt\Cll lt.OC Jl).OC lO.OC l 

l'!Cl'C61 U;:rlnft bimt D CCt·:lMU 1'-1 StmCH Ard~ 1.».00- lOC.~ 100.Ct tOC.00 1tt.o; tee.a: 1~ ct t:X.CC l:t.ct 100.CO tct.eo 1oc.o:i !::C.ct t:C..CC l:C.CC t:C.00 100..00 100..CC 1~-IX- too.~ 1: 

t!Cll&' --G IX1-~·l11 Stmru·"""" li).Q) JC.QC 1'.0C !MO lQ.00 lt.00 ltl.OC lC.00 Jl).OC LOO Jl).00 lO.tc JC.CC X..00 Jl).OC l0.00 ll).00 lQ.t'Q )Q.00 lO.OC l 

OC:-l!!l·Ul 1-"r 5tfwal Md AO-IJfl 4!.0C •MC •!.CC 4!.0C 41X •5. CC •!I.CC •5.CC ·~cc ·~ oo 4~ct- ·~cc •!.'X 4! x 4!.:t ·~-00 4!i.00 ·~re ·~cc ·~cc • 
cc-:...'i-411 ... ~ .... ...,M'IFftlCIU'tt:J !I.CC 5.CC 5.0C ~00 I.CC I.CC 5.:X: 5.0C !1.00 5.00 5.00 5.CC I.CC 5.:0 5.0C 5.CC 5.0C 5.00 I.CC !l.OC 
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The followi ng screens represent how Decision Package data may be printed as reports: 

Summary Report: (Capital Project Requests) 
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Dashboard 

PowerPlan's Dashboard component is configurable (at a global level as well as at an individual user­
defined level) and creates high level graphical based reports for tracking key parameters and 
operational metrics. Dashboard reporting is intended to facilitate a quick review of important areas of 
the organization. 

This area will show the Key Performance Indicators for Departments 
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Security 

PowerPlan is a security-rich application that supports integration with Microsoft Active Directory for 
streamlining the maintenance of user logins, or offers an internal password verification option. Valid 
login credentials are always required in order for any user to access the PowerPlan program . When 
utilizing PowerPlan's internal security option, each user is assigned a unique login name and 
password. All passwords are encrypted. 

Each PowerPlan user is permitted a specific set of access rights (e.g ., read only, read/write, etc.), is 
granted entity level access (e.g., funds, departments, cost centers) , account type access (e.g ., 
expenses, revenues, etc.), and is assigned to a particular menu group. 

~User Pr opert ies · user El 

Oenerlll I PrlVieges I Strucl1¥e .Aa:ess I Ertty Access I Accotrt Type Access I MeOJ Access I E-mol } 

User Nome: h 

r l'assword VetiflC8hon hlethod 

I r. Powerl'len 

(' Use Mlcr=tt AclMt Directory 

r Access Rigtis 

I (' Read accen lo def .... ertiy 

Confrm Passwc<d: 

(' Read access to al enlibes for al structures 

r. Read"'*ie access to def .... erily (' Read access to al erttles for al structures; \.'Kie access to det .... entiy 

(' Read accen to al erUm wtnn ywr struct\l"e, V\l'Jle access to def .... erily 

Def .... Ent•y ~700JCXX) - f"H _J 
- Erlly ~~,-OOJCXXl--.-,,..-e------------------- _J 

V"'w ErUy j3700JCXXl - Fre _J 
User Type l111on Actnmlrator ::.:J 

__ u_er~I ~User Settrogs I Payroll ()I( Cencel 

Due to the sensitive nature of personne l-related expenses, the payroll budgeting component has a 
separate security option whereby a user presumably has no access unless/until granted otherwise 
(e.g., read , allow allocations, manage or configuration rights). 

Payroll User Properties ~ 

(" No access (" Read (" Allow Allocations c;' ~:~:~~:~~) (" Configuration 

QK ~ancel 8/Jply 

Users also have no access to Decision Package functionality unless/unti l granted otherwise. 
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Data Interfacing 

PowerPlan's standard data import/ export module, Powerlink, manages all incoming and outgoing 
data. Powerlink supports exchanging data between PowerPlan and other systems, including the 
client 's Financial and HR/Payroll applications. Powerlink is used to accommodate initial data loads 
(e.g., chart of accounts, entities or accounting units, payroll tables, and position/ employee data, 
historical and current data) and facilitates periodic or routine data imports. 

I mporting a delimited text fi le is t he most flexible method to move data into PowerPlan. 

111 PowerPlan - Source l!llil Ef 
1) Choose e Dela Source from the Isl. 

fll n the detail nformeition where oppliCeble 
Select the Next button to proceed to the next step 

Source; IOelmled text fie 

«5ddc I Next>· I Concef I 

:ti PowcrPl11n - Dcstinatmn l!l(iJ Ef 
2) Choose a Data Destnahon 

Select from the data destnahons listed below 
Then fill in the detllil ntonnetion 
Select the Next button to proceed to the next step 

DestnabOn: I PowerPlan dttabase 

r Logn User name jadrTwl 

Password F""---
Enwonmeri. I ::J 

<<Back I Next» I 

_:J 

OJtions 11 

I 
Cancel 

Data imports can occur at the frequency deemed necessary by each organization. Financial data is 
generall y imported on a more frequent routine basis (e.g., month ly, weekly or nightly), whereas 
payroll related tab les (e.g., salary schedules, job code tables, etc.) and position or employee specific 
data (e.g. , step, grade, ass ignment, and other relevant payroll or personnel related data) is typically 
refreshed in PowerPlan at t he beginning of a new budget cycle, although it can be updated as olten as 
needed. Updated staffing levels can, for example, be imported into distinct PowerPlan scenarios 
periodically and compared to the organ ization 's authorized budgeted staffing . 

The data import process (via Powerlink) can be initiated on -demand by Administrative Users and/ or 
can be automated using PowerPlan 's inherent 'Scheduler' functionality. 

......... - ... 1--1-1 

I 

_J 

::J 
_J 

" 

Just as any source data (e.g., Actuals, Encumbrances, Amended Budget, Personnel details, Metrics 
data, etc.) may be imported into PowerPlan, any PowerPlan data set (e.g., Approved or Adopted 
Budget ) may also be extracted and used subsequently to import back to the GL. 
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Technical Specifications 

Web Server Recommended Requirements (for PowerPlan Web-Client) 

Operating System 

Disk Space 

Memory (RAM) 

Processor (CPU) 

Web Browser 

Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit with IIS 
6, IIS 7 or IIS 8 configured 

200 MB hard drive for program files 

8 GB minimum; however, more memory will be required for servers with high web usage 

2GHz I ntel Xeon equivalent or better 

Chrome 30 .0 or above, Safari 5.1.0 or above, Firefox 26.0 or above, or Internet Explorer 10 or above 

PowerPlan Management Server Recommended Requirements 

Operating System Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit 

Disk Space 200 MB hard drive space for program files 

Memory (RAM 8 GB minimum 

Processor (CPU 2GHz Intel Xeon Quad Core or better 

Client Server Recommended Requirements (Desktop Client/Modeling Tools) 

Operating System 

Processor (CPU) 

Memory (RAM) 

D sk Space 

0 splay 

Third-Party Softw, 

Email 

Server-Based 
Computing 
("Thin-Client" 
Technology) 

Windows 10, Windows 8.1 Professional, Windows 7 Professional 32-Bit and 64-Bit 

2GHz Intel Core 2 Duo equivalent or faster 

4 GB minimum 

100 MB minimum for program files 

SVGA (1024 x 768 resolution; 256 colors) minimum, 16-Bit color or better recommended 

The following third-party software is included with PowerPlan installation : 

• Microsoft .Net Framework Version 4.0 
• Microsoft .Net Framework Version 2.0 .50727 
• Microsoft Data Access Components 2 .6 

Note: Licensing of MS Excel and Word (to generate reports) is t he client's responsibility 

SMTP configuration is required for sending email reports 

PowerPlan is compatible with Windows 2003, 2008 and 2012 Terminal Services, Citrix MetaFrame 1.8 and 
higher, and Citrix Presentation Server 4 or higher. These thin-cl ient technologies provide complete access 
to PowerPlan applicat ions over low-bandwidth connections from low-end legacy PCs or from computers 
running non-supported operating systems such as Macintosh. In these environments, all application 
processing occurs on a single, centralized server. 

For information on Microsoft Terminal Services Ed1t1on, visit http.1, www.m1crosoft. om and for 1nformat1on 
on MetaFrame, visit h.t.t.12....u. www 1tr1x com . To determine you r hardware requirements, Cit rix suggests the 
use of performance tools to measure the impact that users, applications, and location have on setup . 
Consult with qualified information systems professionals when implementing this technology. 
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Database Server Recommended Requirements (for PowerPlan Database) 

Operating System Windows Server 2012 R2, 2012, 2008 R2, and 2008 Server 32-Bit and 64-Bit, Windows 2003 Server 32-
Bit and 64-Bit. SP2 is requ ired for Windows 2003 Server and Windows 2003 Server x64 . 

Server SQL Server 2014, 2012, 2008 R2, 2008 64-Bit, SQL Server Express Edition 2008, 2008 R2 , 2012, and 2014 

Processor (CPU} • 2GHz Xeon equivalent or better (dual or quad core preferred) 

• Larger networks and databases require faster processors 

• A dedicated database server, especially with high user loads and activity, is recommended 

• If more than one client-server application is run on the same server, that server needs to exceed the 
minimum requirements for optimal performance 

Memory (RAM) 16 GB minimum. More memory may be requ ired for databases larger than 2 GB or running Analysis Services 
used for OLAP. 

Note: SQL Server can dynamically allocate the optimal amount of memory (or cache) to the database to 
increase performance. Consider purchasing more than the required RAM to allow for a larger cache. 

Disk Space SO GB hard drive space for database files and future growth. 

Note : Requirements vary, depending on the size of the database 

Hard Disk A high-performance disk subsystem is recommended 

NOTE : This document identifies the recommended system infrastructure to run the PowerPlan Integrated 
Budget ing software. Use of latest technology equipment is always recommended. 
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PowerPlan Cost Proposal Detail 

Deployment Strategy 

PowerPlan Corporation is proposing to Fort Bend County an On-premise customer hosted solution. 
This opt ion offers the most benefit at the least cost fo r the County, providing an 'unlimited' user 
license which al lows unlimited concurrent use of the PowerPl an solution , and includes t he 1st year of 
Maintenance and Support Services at no additional cost. 

PowerPlan Pricing Strategy 

PowerPlan Corporati on's standard pricing st rategy for PowerPlan 's license fees are simple and 
affordabl e. PowerPlan is an integrated solution; there are no additional modules or functional ity to be 
purchased separately. 

PowerPlan Licensing: 

,; Unlimited Concurrent Users - Included 
,; All user functionality - Included 
,; Configuration functionality - I ncl uded 
,; Data Import/Export functionality (Powerlink Module) - Included 
,; Dashboard and Reporting functional ity - Included 

Implementatjon Seryices; 

../ Joint Project Implementation - Included 

../ 5 - 7 Days System Administrator Train ing (Train-the-Trainer) - Included 

../ Data Conversion and Integration- Included 

../ Testing - Included 

../ Standard System Administration & End-User Documentation - Included 

Training Services: 

../ Onsite End-User Training (3 Days) - Conducted by PowerPlan 

Travel: 

../ Travel Related Expenses at Cost (Not-to-Exceed) 

Total One-Time Cost 

Annual Software & Maintenance Fees: 

../ p t Year Annua l Maintenance : 

../ 2 nd Year Annual Maintenance: 

../ 3 rd Year Annual Maintenance: 

../ 4 th Year Annual Maintenance: 

../ 5th Year Annua l Maintenance : 

Included 
$15,000 
$15,000 
$15, 750 
$15,750 

Total Cost (5-Year) 

Post Implementation Services (Optional & not included in costs above): 

../ Refresher Service (5 Days of consu lting fees) - Recommended 
* Please see the following Refresher Service Description 

Additional PowerPlan Environments: 

$75,000 

$40,000 

$ 4,800 

$15,000 

$134.800 

$61,500 

$196.300 

$6,500 * 

../ Multiple PowerPlan environments can be created and utilized by Fort Bend County at no 
additional charge (i.e. Production, Test , and Training) . 
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Proposed Payment Terms 

• 50% of Licensing fee due upon proposal acceptance/contract award 
• 40% of Implementation fee due upon proposal acceptance/contract award 
• 50% of Licensing fee due upon PowerPlan software installation and initial City model load 
• 60% of Implementation fee due upon completion of system admin training/in itial implementation 
• 100% of Refresher Service Consulting Fee (Optional) due upon proposal acceptance/ contract award 
• 100% of any unpaid Travel Expenses due upon completion of system admin tra ining/initial 

implementation 
• 100% of any outstanding payment s due no later than 90 days following completion of system admin 

training/initial implementation 

Post Implementation Services (Optional) 

Refresher Service 

This service is only available during the initial purchase of PowerPlan and must be prepaid upon 
contract acceptance. PowerPlan refresher services offer significantly reduced service fees to be 
used at any time during month 's 3- 15 post -i mplementation. 

It is no surprise that after any system implementation in any organization, t he base of trained 
end-users and system administrators wil l deteriorate over time due to employee attrition, job re­
classifications, reorganizations, etc. Once this occurs, knowledge of how the application works 
and how it is administered is then passed on to the new end-users and system administrators in 
an informal method by the ir co-workers. Over time the client may encounter a reduction in fully 
knowledgeable users and may experience degradation of ongoing internal system use. 

The Refresher Service can be purchased in 5 day ($6,500) and 10 day ($12,000) increments 
and is designed to provide assistance in the fol lowing areas respectively: 

• Training for new end-users and administrators and/ or refresher training for 
existing users who may be considering newly implemented functionality 

• Configuration and Planning assistance for administrators in implementing new or 
revised PowerPlan functionality that may have been initially postponed 

• Assistance in configuring new Reports as requested by end-users 
• General assistance for end-users or administrators on any PowerPlan area 

Daily Services (Joint meeting) = Daily Rate: $1,600/Day 

These services can be purchased in any increment, as needed, and can be used for similar 
services as outlined above. Since this service is not prepaid and is typically purchased in smaller 
increments, the daily cost is higher than the Refresher Service. 

Web-based Consulting Services= Hourly Rate: $175/Hour 

These remote services are provided to the client over the web, are priced on an hourly basis and 
require a minimum of two hours. Our current clients generally use th is service for small tra in ing 
groups and general assistance beyond standard maintenance coverage. 
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Past Experience 

PowerPlan Corporation was founded in 1998 and the company has been based in Huntington Beach, 
California since inception. The origina l v ision was to address a growing need for cost effective and 
rapid deployment of an integrated solution to accommodate organization-wide budgeting, forecasting, 
reporting and analysis. This goal , along with providing top -notch customer service, remains our 
priority today! Our team has worked closely and diligently over the years with our customers to 
transform this vision into real ity. The PowerPlan Integrated Budgeting Solution is now successfully 
implemented worldwide and is utilized by a multitude of sati sfied budget managers, ana lysts and 
other diverse user types. 

PowerPlan is privately held, profitable, and has always operated on a self-funding basis. The 
company now serves 350+ customers, having the largest presence and current focus with non-profi t 
organizations, the public sector, and healthcare enterprises. 

PowerPlan Corporation has a strategic alliance in the U.S . and Canada with Blackbaud, Inc. 
(www.blackbaud .com ), the leading provider of software and related services to the non -profit 
industry. This al liance agreement is strictly for the sales and marketing of the PowerPlan budgeting 
solution, under the name of Advanced Budget Management (ABM), to the non-profit sector; however, 
all implementations, support, and maintenance services are performed by PowerPlan employees. 

PowerPlan has about thirty (30) employees responsible for functiona l areas including product 
development, project implementation, system support, and sa les/administration. While PowerPlan 
sales are both direct and through partners, the company on ly util izes int erna l full -time employees. 
No th ird-party personnel or contractors are utilized. 

Companies around the world with t he best customer satisfaction al l have one thing in common; they 
all rea lly ca re about t heir customers and allocate resources to ensure that they provide top quality 
results. A dedicated and experienced team of project resou rces are assigned to every PowerPlan 
customer, as we believe that customer sat isfact ion begins during the very first contact with the client 
and continues indefinitely. 
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Proposed PowerPlan Resources 

Pramod Deshoande 
(Executive Sponsor) 

Pramod is a Principal in PowerPlan Corporation and has been the key functiona l architect for the 
product and the company. Pramod has over 30 years of experience in project and technical 
management in systems, telecommunicat ions, finance, and engineering . Pramod has been 
instrumental in many successful PowerPlan implementations within governmental, healthcare, non­
profit and various private sector organ izations. Some of the more recent public sector 
implementations that Pramod has participated in includes Allegheny County, PA; Williamson County, 
TX; City of Bellingham, WA; San Diego County Water Authority, CA; Vancouver Island Health 
Authority, BC; Gui lford County, NC; and Tacoma School District, WA. 

Bachelor of Technology (Honors} in Civil Engineering 
Master of Science in Structural Engineering 
Master of Business Administration 

Tina Hernandez 
(Project Manager} 

Tina is the Director of Client Services fo r PowerPlan Corpora tion. Tina's primary focus is on managing 
client services including pre-sales support, project implementat ions, customer training, post­
implementation support, and consu lt ing services. She primarily serves the public sect or and 
healthcare customers. Tina has been inst rumental in developing an effective implementati on 
methodology and in establishing an efficient customer support organization . She has been a key 
member of the PowerPlan team since the company was formed in 1998 and has personall y 
implemented and/or managed many successful customer projects over the years. Some of the more 
recent public sector implementations that Tina has participated in includes Allegheny County, PA; 
Williamson County, TX; San Diego Cou nty Water Authority, CA; Guilford County, NC; City of Newport 
Beach, CA; and Tacoma School District, WA. 

Bachelor of Arts (Honors) in Management, emphasis in Marketing 

Smita Sharma 
(Key Project Resource} 

Smita is an Implementation Specia list for PowerPlan Corporation, bringing experienced project 
management and product implementation to the team. Smita has successfu lly implemented the 
PowerPlan solution fo r numerous non -profi t and publ ic sector organizations in the United States and 
overseas. Smita manages post-implementation support and customer tra ining, assists with pre-sa les 
support activities, and is an integra l part of the product quality assurance t eam . Some of the more 
recent public sector implementations Smita has participat ed in includes Wi ll iamson County, TX; San 
Diego County Water Authority, CA; Town of Avon, CO; Central Pierce Fire and Rescue, WA; Ci ty of 
Bellingham, WA; and the City of Newport Beach, CA. 

Bachelor of Technology in Computer Science 
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Marie-France Staley 
(Key Project Resource) 

Marie- France is an Implementation Specia list for PowerPlan Corporation, bring ing years of experience 
in the financial field specifically in management accounting and business process reengineering. 
Having worked in Canada, the UK and the Netherlands, her experience spans over several roles 
including Financial Controller for a manufacturing division in a multi-national telecom company, lead 
for financial system integration for company mergers and acquisitions, competitive market analyst 
and cost accountant . Marie-France has been successful in numerous non-profit implementat ions and 
has participated in recent public sector implementations including Allegheny County, PA, and 
Vancouver Island Health Authority, BC. 

Bachelors in Business Administration - Accounting, CMA/CPA designation 
Masters of Business Administration - Management Accounting 
Diploma of International Trade 
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Public Sector Customers 

The following public sector customers have implemented PowerPlan within the past 5 years: 

• Antelope Va lley Transit Authority, CA ( Latest 2015 award; Implementation in progress) 

• Allegheny County, PA 

• Wi lliamson Cou nty, TX 

• San Diego County Water Authority, CA 

• City of Bell ingham, WA 

• Town of Avon, CO 

• City of Lake Elsinore, CA 

• Central Pierce Fire and Rescue, WA 

• Guilford County, NC* 

• Vancouver Island Health Authority, Victoria , BC 

• City of Newport Beach, CA 

• City of El Segundo, CA 

• City of Boise, ID* 

• Kitsap Transit, WA 

• Pueblo West Metropolitan District , CO 

• Canyon Count y, ID 

• City of Ketchikan, Alaska 

• Tacoma Public Schools, WA* 

*Indicates PowerPlan public sector customers also utili zing and interfacing data with Lawson 
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Customer References 

Client: Allegheny County, PA 
Primary Contact: Mary Soroka, Director of Budget & Finance; Tel: 412-350-7372 
Ema ii : ma ry. soroka@a I leg henycou nty. us 
Alternate Contact: Tim Cox, Budget Analyst; Tel : 412-350-3326 
Email : timothy.cox@alleghenycounty.us 

Implemented : 2015 
G/ L: JD Edwards 
Population: 1,230,000 
FTE's: 5,500+ 

Al legheny County operates on a calendar year and adopts an annual operating budget. The County 
previously performed budgeting and forecasting processes through a combined use of Excel and 
Spreadsheet Server. Through an RFP process, PowerPlan was selected to satisfy t he County's need for an 
integrated Budget Development and Management Software system. PowerPlan allows varying types of 
system users across the County to develop, track, and manage budgets, perform analysis across multiple 
fiscal periods, and generate reports. The County's fund types include General/ Operating, Capital, Special 
Revenue Grants, and Special Accounts. The County interfaces data between JD Edwards and PowerPlan . 

Client: Williamson County, TX 
Primary Contact: Ashlie Koenig, Budget Officer; Tel : 512-943-1551 
Email : akoenig@wilco.org 
Alternate Contact: Minnie Beteille, Technology Services Project Manager; Tel: 512-943-1448 
Email : mbeteille@wilco.org 

Implemented : 2014 
G/L: Oracle EBS 
Population : 489,750 
FTE's: 1,542 

Williamson County operates on an October 1st through September 30th fiscal year and had been preparing 
their budgets using various spreadsheets, local databases, downloads from Oracle EBS, along with offline 
calculations, prior to implementing PowerPlan. The County selected PowerPlan through the RFP process 
and now utilizes the solution to build the various phases of the budget (from the initial Department 
Request to the Original/Adopted) . A number of users (having various types of user roles) access 
PowerPlan to request new positions, changes to current positions, position re-classes, new initiatives, and 
non-personnel operation and maintenance needs. The County interfaces data between Oracle EBS and 
PowerPlan. 

Client: San Diego County Water Authority, CA 
Contact: Lisa Celaya, Financial Resources Manager; Tel : 858-522-6689 
Email: lcelaya@sdcwa.org 

Implemented: 2014 
G/ L: PeopleSoft 
FTE's: 254 

The San Diego County Water Authority (SDCWA) operates on a fiscal year which begins on July 1st and 
ends on June 30th and had been preparing their budgets through various manual methods prior to 
selecting and implementing PowerPlan. The Authority adopts a 2-year operating and capital budget and 
now utilizes PowerPlan in a distributed manner to automate these budget processes, project labor, and to 
model quarterly forecast scenarios. SDCWA interfaces data between PeopleSoft (FSCM and HCM) and 
PowerPlan. 
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PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any 
product customization. Key strengths of PowerPlan lie in the simplicity of configuration, ease of 
maintenance, and user-friendly features and functionality. Our implementation methodology is 
efficient, rapid, and our success is proven. 

While the PowerPlan solution has been regarded as 'best-of-breed' budgeting software and we indeed 
believe that it is an unparalleled budgeting tool, particularly for the public sector, we certainly 
acknowledge that simply having the right product does not necessarily guarantee a successfu l project 
implementation. It is, without question, equal ly as important for the vendor to util ize a proven 
implementation methodology, effectively manage to an agreed upon project scope and schedule, 
understand and achieve cr itical success factors, and assign experienced and reliable resources to the 
project. 

Significant Project Milestones 

Our approach to implementing PowerPlan and training new customers is as follows : 

PowerPlan Implementation 
Significant Project Milestone Overview 

c Pro;ect Kickoff ,.._..SQ,, 

Gap Analysis ~ 

Meeting 
(9ude .. sall) .. 

Prepare Oocume,...bon; 
Update Prehm Model; 
Prollide Install and 08 
1-r.-1 

Software lnmllation and 
Envil'onment Configuration 

I" 

{IT/T.-. To-I .. 
EflVlronment Re<X>mmendation: 

Test I Trm I Production 
and Database ConnectMty (Prefim Model) 

(lT wO l'owert"IM T.ch ""'""°" 
Implementation and 

System Admin Training • ,..,..,,Qlf} -
System Acceptance: 

Model and Data Validation 
(lludpt Shff) . 

User Training 
IEl>Cl-Usen) 

( PowerPlan in Use ) 
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Process Analysis 

A significant element of the PowerPlan implementation methodology is the Gap Analysis step (a lso 
referred to as Process Analysis), which we schedule immediately a~er t he Project Kickoff. This step 
facilitates the understanding between Fort Bend County and the PowerPlan project teams, thus 
mitigating project risks . Together, we jointly evaluate, review, and discuss the County 's current 
business processes and map these processes to the PowerPlan functionality . This step also allows us 
to clari fy and final ize data related items such as the amount of historical data that the County wishes 
to import from Lawson and/or from any other data sou rce, and to ident ify the applicable HR/Payroll 
fi le requirements, and develop a relevant set of data file specificati ons for the project. 

Proposed Project Team - Roles and Responsibilities 

PowerPlan Corporation wi ll assign to Fort Bend County the fo llowing functional and technical project 
resources: 

Executive Sponsor 

Project Manager 

Lead Functional Resource Lead Technical Resource 

r· · ·······~-~-~-~-;~;~~ -~-~-~-~~~~-~-~i······· ···: 

l Team l 
~--············ ........................................................ J 

PowerPlan Corporation will assign an executive sponsor to the project and encourages Fort Bend 
County to also have an executive sponsor and an internal champion. These rol es are important to 
ensure the ultimate success of the project. Even when there is a close fi t between product 
functionality and business processes, inevitably t here will always be a need for some fl exi bility and 
possible adjustments to internal processes. The sponsor and champion can play a very significant 
role in decision making and issue resolution. 

All PowerPlan project managers have successfully managed numerous implementations for other 
comparable public sector projects. Project Managers are responsible for manag ing the implementation 
and for ensuring that the appropriate expert resources conduct the administrative and end-user 
training on all relevant aspects of the PowerPlan product and funct ionality. 

The success of any major project implementation hinges upon the joint commitment of both 
organizati ons. The roles of the project managers from both PowerPlan and Fort Bend County are to 
work as a collaborative team to plan, execute, and finalize the project accordi ng to the agreed upon 
scope, schedule, and budget. Responsibility includes managing resources, coordinating team efforts 
in order to deliver the requ ired tasks according to the implementation plan, and overseeing quality 
control throughout the project life cycle. All PowerPlan project resources are full-time employees who 
prov ide real world experi ence obtained from participating in simi lar projects and are qualified to 
recommend 'Industry Best Practices' . 
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Project Management's General Responsibilities 

The general responsibilities of project managers include: 

• Direct and manage project development from beginning to end . 
• Effectively communicate project expectations to team members and stakeholders in a timely 

manner and clear fashion . 
• Delegate tasks and responsibilities to appropriate personnel. 
• Identify and resolve issues and confl icts within the project team. 
• Identify and manage project dependencies and critical path. 
• Track project milestones and deliverables. 
• Communicate progress to the project champion and other management staff. 
• Proactively manage scope changes, identify potential issues, and create contingency plans. 
• Coach, mentor, motivate and supervise project team members and influence them to take 

positive action and accountability for their assigned tasks. 
• Ensure customer satisfaction, manage resources, and complete al l aspects of the implementation. 

Recommended Roles and Responsibilities of County Staff 

The following types of project resources are recommended for Fort Bend County : 

Executive Sponsor - Consider best practice recommendations and possible adjustments to existing 
internal processes and ensure ultimate project success. 

Project Manager - Serve as an internal champion to the project, work collaboratively with the 
PowerPlan Project Manager to plan, execute and finalize the project accord ing to the agreed upon 
schedu le and deliverables, play a sign ificant role in resolving any issues that may arise, and along 
with the Executive Sponsor, help ensure ultimate project success. 

System Administrator(s) - Project preparation, data collection, process analysis, model configuration, 
data loads, acceptance test, documentation, and end-user training. 

IT Representative- Software installation/ deployment, database setup, system data load and tune-up, 
performance acceptance test, and go- li ve . 
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Training 

PowerPlan Corporation will assign a dedicated and experienced implementation team to Fort Bend 
County. This team will be conducting the System Administrator or Administrative User training on all 
relevant aspects of the PowerPlan product/functionality and offers end-user training services. 

The method of training delivered to System Administrators is a train - the-trainer approach whereby 
these individuals can support their existing end-users and can conduct training sessions for new users 
on an ongoing basis. The PowerPlan project team facilitates this face-to-face training in conjunction 
with hands-on building of the County's PowerPlan model. System Admin istrators are typically fu lly 
trained over the course of 5 - 7 days. 

The PowerPlan implementation team focuses the training activities and knowledge transfer on the 
following objectives : 

• Understanding the PowerPlan System Modules - PowerPlan vs. PowerSet vs. Powerlink. 
• Va lidating the PowerPlan model that has been configured for your organization. 
• Administering/Updating your PowerPlan Model . 

Due to PowerPlan 's ease of use, end-users are typically trained within 1 - 1 112 hours. In order to 
ensure an efficient user train ing process, PowerPlan recommends that the typical classroom size 
range from 10 - 15 end-users having comparable budgeting processes and simi lar system 
requirements. The training environment should be set up such that users have hands-on access to 
the PowerPlan system and can simulate their processes during the class. Subsequent to attending a 
training session, users are typi cally able to return to their worksite and begin utilizing the PowerPlan 
budgeting solution. 

Documentation 

The PowerPlan team delivers to every client a standard set of documentation. These documents 
include a comprehensive Process Ana lysis Report, an IT Guide, a general System Administrator 
Guide, and a general User Guide. The standard System Administrator and User Guides can be further 
customized for the County as needed . The PowerPlan software is also installed with an online help 
fi le which contains documentation for all modules and functiona lity, and wherever possible each area 
includes context-sensitive help so that the user need only press < Fl > to disp lay the related help 
topic. 
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Testing 

Once the PowerPlan model has been fully configured and data has been validated by the County's 
project team, it is recommended that the County make a backup copy of the database. To maintain 
the integrity of the PowerPlan model, this backup process should occur prior to the start of the 
Acceptance Test phase of the project. The original database will now become a 'Test' version whereby 
jointly developed test scripts can be executed. 

The PowerPlan and Fort Bend County project teams w ill jointly define and prepare a relevant Test 
Plan whereby the County's key processes and required functiona lity will be rigorously tested. Items 
that are accepted are signed off by an authorized member of the County's proj ect team . Items t hat 
do not initially meet t he requ irements are jointly reviewed w ith a member of the PowerPlan project 
team and corrective action is taken . The item is then jointly re-tested for acceptance. 

During the testing efforts, should the team identify any areas that requ ire changes to the PowerPlan 
model, the changes wi ll be made in the existing 'Test' version until testing is complete. At this time, 
any changes that were made and accepted within the 'Test ' version will need to be replicated in the 
backup version. This backup version wi ll now become the new 'Test' version whereby the test script 
steps should be repeated for a final acceptance. If no further changes are required to the PowerPlan 
model, then one final copy of the backup will be made. PowerPlan strongly recommends that the 
County consider maintaining a minimum of two separate databases (Test vs. Production) on a go­
forward basis. 

It is also best practice and recommended that clients perform routine database backups. In the 
unlikely event of an unexpected problem with either the 'Test' or 'Production' environments, then a 
simple restore of the most recent backup would serve as a contingency plan. 

Software Releases 

PowerPlan Corporation typically schedules t wo major software releases and several minor releases 
per year. Customers are entitled to receive these releases and any new system functionality 
enhancements at no charge, provided their annual maintenance contract is current and in effect . 
These releases, along with installation instructions, can be downloaded from our website using 
customer-specific login credentia ls. 

Releases usually provide new executab les and supporting files, and some will require changes to the 
database structure. When this is the case, PowerPlan Corporation provides the required script, tools 
and instructions. 

Customers may review the applicable set of re lease notes and decide whether they wish to proceed 
with the upgrade, or if they instead prefer to postpone the upgrade process. However, for major 
releases, we encourage customers to be no more than two (2) major releases behind. 
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Support Services 

PowerPlan customers maintain an annual maintenance agreement with PowerPlan and in turn receive 
our highest level of support. Product support services are provided by a dedicated support team 
comprised of business analysts, implementation consultants and project managers. The knowledge 
and experience of the support personnel enable a very high first-call resolution rate . In the unlikely 
event than an issue cannot be resolved by the support analyst (e.g., the issue is deemed to be the 
result of a product bug or is a request for a new or enhanced system functionality) , the issue will be 
esca lated to the product development team . The analyst who takes the in itial call maintains 
responsibility for issue resolution and customer communication . The PowerPlan team takes great 
pride in the outstanding reputation it has earned in supporting customers. 

As previously mentioned, PowerPlan customers with current maintenance agreements are entitled to 
obtai n all new product releases (major and/ or minor), receive upgrade and other technical support, 
and have access to ongoing product support services which includes functionali ty related questions, 
basic technical support, and navigational assistance. An installation package, including applicable 
upgrade scripts, a database tool for applying the scripts, upgrade instructions, and release notes, is 
generated with each new version . Upon completing the upgrade process, all existing configuration is 
updated and compatible with the current installed version. A customer's orig inal PowerPlan 
installation is based on the current released version and includes all product functional ity to date. 

PowerPlan Corporation provides customer support services during the implementation phase of the 
project as well as post-implementation. PowerPlan support services are available Monday through 
Friday (excluding major holidays) between the hours of 7:00 a.m. - 7:00 p.m. Central. 
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Proposed Project Schedule 

Proposed PowerPlan Implementation for Fort Bend County, TX 
Task Name 
Proposed PowerPlan Implementation 

Project Preparation/Kickoff 
General Requirements Questionnaire 
Payroll BudQetinQ Questionnaire 
Data File Requirements 

Preliminary PowerPlan Model 
Data Collection 

Chart of Accounts Structure (Objects and GroupinQs) 
OrQanizational Structure(s) 
Additional Data Consolidation Requirements 
General Payroll Data 
Position/Employee Data 
Kev Reoort Samoles (General and Comoensation) 

Model Configuration - General 
General Profile (amount of historical and future data) 
Business Unit Structure(s) 
Account Structure(s) 
ScenariosNersioninQ 
Internal Cost Allocations 
Budoet Templates 
General Reports 

Model Configuration - Pos ition/Compensat ion 
Payroll Calendar 
Payroll Events and Calculations 
Positions (Jobs) 

26 Emolovee Classes/Grouoinas/Baraainina Units 
27 Pav Plans/Grades (Steo Schedules and/or Rances) 
28 Job to Class/GroupinQ/Baroaininq Unit MappinQ 
29 Job to Pay Grade MappinQ 
30 Payroll Calculation to Account (Object) Mappinq 
31 Employee/Position Data and FTE Splits 
32 Payroll Reports 
33 Payroll BudQetinQ Setup Validation 
34 Model Configuration - Decision Package/Other 
35 Basic DP Setup (Capital Projects; Grants; Positions) 
36 Dashboard/Key Performance Measures Setup 
37 Process Analysis 
38 Process Analysis MeetinQ 
39 Present Preliminary PowerPlan Model 

Countv's Processes/Reauirements 
County's Budget Preparation/Timelines 
Scenarios/Budget Development Phases 
Internal Service Charge Plan/Cost Allocations 
Personnel and Compensation BudoetinQ Process 
Non-Compensation BudQetinQ Process 
Decision Packages Process 
Budget Approval/Workflow 
Data Analysis and ReportinQ 
User Security 
Data lnterfacinQ (with Lawson) 
Identify Gaps (Requirements v. Functionality) 
Review Proposed Solutions/Alternatives 
Identify Project Critical Success Factors 
Define County's Acceptance Test Criteria 

Process Analysis Follow-Up 
Map County's Processes to PowerPlan Functionalitv 
Update PowerPlan Model as Needed 
Prepare Comprehensive Process Analysis Report 
Document Gaps, Solutions. Alternatives , etc. 
Jointly Review (Draft) Process Analysis Report 
County's Feedback on Process Analysis Report 
Update Process Analysis Report as Needed 
Jo1ntl Review/Li date PowerPlan Model 

Page 1 

Duration 
43 days 

2 days 
2 days 
2 days 
2 days 
6 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 davs 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 

2 days 
2 days 
2 days 
2 davs 
2 davs 
2 davs 
2 davs 
2 davs 
2 davs 
2 davs 
2 days 
2 davs 
1 day 
1 day 
1 day 

7 days 
2 days 
2 days 
2 davs 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
5 days 
5 days 
5 days 
5 days 
5 days 
5 days 
5 days 
5 days 
5 da s 

Start 
Mon 1/4/16 
Mon 1/4/16 
Mon 1/4/16 
Mon 1/4/16 
Mon 1/4/16 
Wed 1/6/1 6 
Wed 1/6/16 
Wed 1/6/16 
Wed 1/6/16 
Wed 1/6/16 
Wed 1/6/16 
Wed 1/6/16 
Wed 1/6/16 

Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 

Mon 1/1 1/1 6 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11 /16 
Mon 1/11 /16 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11/16 
Mon 1/11/16 
Wed 1/13/1 6 
Wed 1/13/16 
Wed 1/13/16 
Thu 1/14/1 6 
Thu 1/14/1 6 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 
Thu 1/14/16 

Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 
Mon 1/18/16 

Finish 
Wed 3/2/16 
Tue 1/5/16 
Tue 1/5/16 
Tue 1/5/16 
Tue 1/5/1 6 

Wed 1113/16 
Thu 117/16 
Thu 117/16 
Thu 117/16 
Thu 117/16 
Thu 117/16 
Thu 117/16 
Thu 117/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 
Fri 1/8/16 

Tue 1/12/16 
Tue 1/12/16 
Tue 1/12/16 
Tue 1/12/16 
Tue 1/12/1 6 
Tue 1/12/16 
Tue 1/12/16 
Tue 1/12/16 
Tue 1/12/ 16 
Tue 111 2/1 6 
Tue 1/12116 
Tue 1/12116 

Wed 1/13/16 
Wed 1/13/16 
Wed 1/13/16 

Fri 1/22/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/15/16 
Fri 1/22/16 
Fri 1122/16 
Fri 1/22/16 
Fri 1/22/16 
Fri 1/22/16 
Fri 1/22/16 
Fri 1/22/16 
Fri 1 /22/ 16 
Fri 1/22/16 
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Proposed PowerPlan Implementation for Fort Bend County, TX 
ID Task Name 
64 Technical/Installation 
65 PowerPlan Software Installation/Deployment 
66 Database Backup Provided by PowerPlan 
67 Database Restored at Fort Bend County 
68 Environment Setup (e.g .. Trainfrest/Production) 
69 PowerPlan Software Execution Validation 
70 PowerPlan Database Connectivity Validation 
71 Initial Admin Training and Implementation 
72 Pre-Plannina for Implementation 
73 Administrator Traininq and Confi quration Updates 
74 Database Setup and System Data Load 
75 Verify Account Structure 
76 Verify Accountina Unit Structure(s) 
77 Verify Budqet Templates 
78 Confiaure Kev Reports 
79 Load and Validate Test Data 
80 Review Data Transfer Routines/Utilitiesrremplates 
81 Load Historical Data (from Lawson) 
82 Validate Data Results 
83 Build User Security (various user roles) 
84 Payroll Budqetinq Implementation Tasks 

Define and Verifv Compensation Calculations 
86 Verifv Classes/Grouoinas/Baraainina Units 
87 Verifv Job/Position Tables 
88 Verify Pav Plans (Step Schedules and/or Ranqes) 
89 Payroll Reports - ExistinQ vs. New 
90 Set Up Security and Access Privileaes 
91 Test Data Load Proqrams 
92 Load Employee/Position Data 
93 Validate Position Based Budaetina Accuracy 
94 Decision Packages (CIP/Other) Tasks 
95 Set Up Decision Package Parameters 
96 Define and Build Required Workflow 
97 Build Evaluation Criteria (if applicable) 
98 Review Existing Reports 
99 Set Up Security and Access Privileges 
100 Validate Decision Package Model 
101 Review Business Processes 
102 Model TestingNalidation by the County 
103 System lmplementatlon Wrap-up 
104 Position, Compensation and Non-Compensation 
105 Validate Existing PowerPlan Model 
106 Update/Finalize Configuration as Needed 
107 Configure Key Measurements/Dashboard 
108 Overview and Documentation 
109 County's Processes within PowerPlan (Overview) 
110 Provide Administrative User Guide 
111 Provide End-User Guide 
112 Acceptance Test by Fort Bend Countv 
113 System Functionality and User Naviqation 
114 Data Accuracy 
115 Other Acceptance Criteria 
116 User Train ing 
117 Pre-Planning for User Training 
118 Conduct User Training Classes 
119 PowerPlan S stem Go-Live 
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Duration 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
2 days 
6 days 
3 days 
3 days 

1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 dav 
1 day 
1 dav 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 
1 day 

8 days 
3 days 
2 days 
2 days 
2 days 
2 days 
1 day 
1 day 
1 day 
1 day 

6 days 
6 days 
6 days 
6 days 
3 days 

1 day 
2 days 
1 da 

Start 
Mon 1/25/16 
Mon 1/25/16 
Mon 1/25/16 
Mon 1/25/16 
Mon 1/25/16 
Mon 1/25/16 
Mon 1/25/16 
Wed 1/27/16 
Wed 1/27/16 

Mon 2/1/16 
Mon 2/1/16 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1/16 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1/16 
Mon 2/1 /16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 

Wed 2/3116 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Thu 2/4/16 

Tue 2/1 6/16 
Tue 211 6/16 
Tue 2/16/16 
Tue 2/16/16 
Tue 2/16/16 
Thu 2/1 8/16 
Thu 2/18/16 
Thu 2/18/16 
Thu 2/18/16 
Thu 2/18/16 
Thu 2/18/16 
Thu 2/18/16 
Thu 2/18/16 
Fri 2/26/16 
Fri 2/26/16 

Mon 2/29/16 
Wed 3/2/16 

Finish 
Tue 1/26/16 
Tue 1/26/16 
Tue 1/26/16 
Tue 1/26/16 
Tue 1/26/1 6 
Tue 1/26/16 
Tue 1/26/16 
Wed 2/3/16 
Fri 1/29/1 6 

Wed 2/3/16 
Mon 2/1/16 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1116 
Mon 2/1 /16 
Mon 2/1 /16 
Mon 2/1/16 
Mon 2/1 /16 
Mon 2/1/16 
Mon 2/1 /1 6 
Tue 2/2/1 6 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/16 
Tue 2/2/1 6 
Tue 2/2/16 

Wed 2/3/1 6 
Wed 2/3/16 
Wed 2/3/1 6 
W ed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 
Wed 2/3/16 

Mon 2/1 5/1 6 
Thu 2/18/16 
Wed 2/17/1 6 
W ed 2/17/16 
W ed 2/17/16 
Wed 2/17/16 
Thu 2/18/1 6 
Thu 2/18/1 6 
Thu 2/18/1 6 
Thu 2/18/1 6 
Thu 2/25/16 
Thu 2/25/1 6 
Thu 2/25/16 
Thu 2/25/16 
Tue 3/1/16 
Fri 2/26/16 
Tue 3/1/16 

Wed 3/2/16 
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Scope of Work 

The fol lowing sample project scope wi ll be conducted both remotely and onsite per the mutually 
agreed upon project implementation schedu le. The assigned PowerPlan implementation team wi ll be 
available per the project implementation schedule and requires that Fort Bend County make the same 
project resource commitment. The proposed agreement includes five (5) to seven (7) days of joint 
working sessions at Fort Bend County to perform the initial PowerPlan implementation and to conduct 
System Administrator training (train-the-trainer), plus any additional days as identified in the project 
implementation schedule. 

Highlighted below is the sample proposed PowerPlan Scope of Work for Fort Bend County: 

PowerPlan Project Preparation 

Objectives 
Data Collection 
Preliminary Model Configuration 
Process Analysis Meet ing and Follow-Up 

PowerPlan Basic Configuration 

Fisca l Year Set Up 
Number of Years (Hist orical Data and Future Projections) 
Scenarios/Versioning 
User Security and Workflow 

Accounting Unit Structure 

Entities ( imported via text file from Fort Bend County) 
Hierarchy (e.g., Fund St ructure; Department Structu re) 
Properties (other groupings if applicable) 

Account Structure 

Chart of Accounts ( imported via text file from Fort Bend County) 
Account Properties 
Account Formulas 
Conceptual Overview of Dr ivers/ Ratios 
Conceptual Overview of Allocations (I nternal Service Providers) 

Payroll Configuration 

Pay Periods 
Position (Job) List 
Salary Ranges/ Pay Step Tables 
Employee Classes 
Employee Events and Payroll Calculations 
Payro ll Calculations mapping to PowerPlan Accounts 
Position/ Employee Data 
Position/ Employee Allocations 
Class Templates 
User Access 
Payroll Verification 
Inherent Payroll Reports 
User Defined Payroll Reports (up to 2, if applicable) 
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Decision Packaqes/ CIP Configuration 

Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.) 
Workflow 
Inherent Decision Package/CIP Reports 

Presentation Layer 

Budget Templates 
Data Views/Reports (approx. 3 - 5 key reports) 

Data Load 

Historical/ Actual Data (up to 5 years - Trial Balance imported v ia text file from the County) 
Transaction Details (optional) 
Budget Data 

Ana lysis 

Conceptual Overview of Key Performance Indicators/Dashboard 
KPI Configuration (1 Department - up to 6 Performance Measurements) 

Documentation* 

System Administrator 's Guide (Standard document) 
User Guide (Standard document) 

* Note: The PowerPlan team ( upon request by Fort Bend County) can prepare custom 
documentation for an additional service fee . 

System and Process Quality Assurance 

Setup Verification (Entities, Accounts, Payroll , CIP, etc. ) 
Computations and Data Consol idation Verification 

• Process Review and Validation 
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Budgeting I Forecasting I Reporting I Analysis 

Tab 5: Fort Bend County's Required Forms 
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Addendum and Amendment Acknowledgement 

PowerPlan Corporation acknowledges the receipt of the following addendums: 

• Business & Technical Requirements - Amended Date: 11/ 10/1 5 

• Questions & Answers # 1 Date : 11/ 10/ 15 

• Questions & Answers # 2 Date : 11/ 12/ 15 
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Proof of Insurance 

A ~ SPL I {ori'i'6/();~·~'s .____. CERTIFICATE OF LIABILITY INSURANCE Il00 2 

THIS CERTIFICATEIS ISSUED AS A MATIER OF INFORMATION ONLY AN O CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED OY TllE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. 
IMPORTANT: II tho cortlflcnto holder ls nn ADDITIONAL INSURED, the policy(fes) must be endorsed. If SUBROOATIONIS WAIVED, subjec t to lhe 
terms and conditions of the policy , certilin pollcln may require :an endorsemunl. A statement on this certificate does not confer rights to the 
certlfitato holder In lieu of such emlorsement(s) . ---
~--· ·· 

1u.>·ITACS 
ra.uc. 

l"lET.T,S F1\R!;O INS INC/PAC NEP '""V'F 
l~<:. uoi ("c.•:,. 1:1ol'J; 

7157 25 P: E' : t.-'.t.A.'\. 
HIOAUS. -PO BOX 33015 ~~$VM.fA(SJ NfOA-Oll..O GO\'l..A.MA! '"""' 

SAN ANTON [Q TX 78265 tkS\l•UU, H<>rtfo~d I ns Co of tho H.1.dwo5t n~n 

-- -
MlllUIO t•fJ~A.Ut & -

~~\.ACR C 

~ 

POWE;RPl.AN CORPORA'l' I ON '-'11\1..MUtO -2130 MAIN ST STE 2 45 ltG\,.IJll( - ----- -
HUNTlN(;'rQN BE:AC.:ll CA 92648 IUS\.MCHf 

·--
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

TlilS IS TO Cl:Rl lfV !HAI IHE POLICIES OF INS\JAANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAA1l!O A80\lf. f OR H IE POllCY PERIOD 
INDICAI ED NDn'llTHSTANDING ANY REOUIRH NT, TOW OR CONOITI0.'11 OF ANY CONIRACT OR CHIER OOCUMfNT Willi RCSPt:CT TO WHICH nus 
CERTIFICATE MAY 8€ ISSUED OR MAY P ERTAIN, THE INSURANCE AFFORDED BY THE POllCIES OESCRlSED HEREIN IS SUBJECT TO All 111E 
l~RMS,l:XCLUSIONS A~'O CONDITIONS Of SUDi POllCIFS lit.UIS SHOl.'VN t..•AY HAVE BEEN REUUCEO BY PAID CLAL~IS 

1\5..t 11 f"£ 0T ,'5l «A.\Tt; ~DD' srur f'OI t< t ,\ L'MICa 
l"UU(IUY l'OtlO L\, ""'a LD. . .,. •><• , ., _\l,Ollfl)) y -

COM"ERCIAL o etmlAL LIAllLITY (AOI OCCUMft:C.C l - ::::J OAW:l.f.•ADE OoccUR OAM~.G£ 10 5*tRf"O 
~_KS4laOtC.111teace> 

; -
•'lO.w'!Mr..,._I J - --
PERSOUAl ' ADV IHA/AY ; -

~1 ACGRECA I~ LO.Ill .t.PPllLS PcR 
CD«:RAL ACCR£CIJC ~ 

[lPRO- [l f'llOUUC r9 • 0041~/0I" AOO PO\l&Y J(CT LOC I 

Ollll'R $ 

AUJOIAOIUL! LIABlLlfY 
CO\tll lHFO lft--'OE uurr 

l 
tt'•~ro - A>« AUTO 900:1..,. u; JUMY (~ p:rwn) ' - All O'ol\'NCO SCH£Dllt rn 9001. Y IH JURY (Ptt • Od.ll'IJ I - AUIOS - AU TOS - I- - -

>MCOAUIOl 
•:off (1,';)1£0 PAOfl'fATY QIJ.tAGI" 
AUfO:S ~•u:tOrnt) e 

~ - - -
tff~U llEU.A LIAO Hoccw E.'Oi OCCU•AEllOli ' - -
EXCESS UAll CVJr,ISJ,11\()f AGGlrtU.lr I -
O(J l•(f("'"""'' I 

- -
11'11UtlMOJ•lrr\Y•no\ x (~~:t\Jll! I 1011> 
f\D I UllO>U .. r ti •tt"T ... 

AJN PAOf>RJC'fOA.PAAThCAt£XECUf l\IC: YIN Fl U.CH ACOCOIT lil;OOo ,ooo 
Offaf\,1.<EI 'llFll f lOClUOFO? 

D 
,.,,. - ~ l ,000, 000 A (M•nd•IWY i.. NI~ 4 1 .. 1~:G 7.G3626 I l/2l/20l 5 I l/2J/20l6 fl °'5 ~(. lA ftJPU:nfE 
I- ~ 

II \"'1. dt'"1tc.e uflidcw t l 0t1£A!>t .f'C'M.K.YlWH ' 1.000 ,000 DESCRIPnOr• Of OP(AATIOffSbclcr .. 

-
O,$CRIPllOHOF OPERAl ,OHI I LOCA1IOM! I V£HJC1E$ fACOAO 111, ~"" lit._._. ,\, SdM•1o1l• , .,.,'t '" ..tl• 1"4-d 1f "'"°'• ·~·ls r•tt!'cfl 

'I' hose usual l O t.h e l nsu.ced • s Operations . 

-
CERllFICATE HOLDER - ---------- - -

l 
CANCELLATIO~N'-'---------------------, 

SHOULD ANY OF Tl-t( ABOVE Of:SCHIBl:D l'OLIClcS Be CANCtLLEO 
BEFORE Tiit EXl'IRATION DATE THERror. NOTICE Wll l BE 
DELIVERED IN ACCORDANCE WITH THE PQLICY PROVISIONS . 
.AVIHORll£0 llEl'RE$£NT.ATNE 

01988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) Tho A CORD n3mo 3nd logo aro roglstorod m nrks o f ACORD 
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A C:J«o• SPL UA 1 r (WU>O'YYY\'I 

CERTIFICATE OF LIABILITY INSURANCE R002 10/16/2015 
-

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}. AUTHORIZED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. -
IMPORTANT: 11 the certlflcete holder Is i!n ADDITIONAL INSURED, U1e pollcy{I") must be endorsed. If SUBROGATIONIS WAIVED, subject 10 Iha 
terms and condlllons or tho pollcy, cenaln pollcles may require an endorsement. A statement on this certilicato does not confer rights to Iha 
cerllfl"'to holder In lfeu of such endorsemont(s). 

'ROOKlH Cia4fA.CJ 

MARS li ADVANTAGE AMERICA/PHS ~ 
(877) 616-7474 ! 'AX (880) 443 61 1 2 V-'C.I<•...., 

E-.•wt 
(.A.C.l~J 

5431 48 p: (877 ) 616-74 74 F: (888) 44 3-611 2 "°°"'" ._ - -ro oox 3301~ 1.~.s}NICIUJ!NGCovtfWJE t;AJ( I 

SAN l\NTON IO TX 70265 --IM~AA Sentinel In3 Co LTD 1100 0 

A~WltlO IMSUIQ:fll I 

IHllJRlR C 

POWERPLAN CORPORATION iNSlJlllJ•O 

2130 HAIN ST STE 2'1 5 "'WftllH 

HUNT I NGTON BEACH CA 92648 OtJIJIV.ltf. 

COVERAGES CERTIFICATE NUMDER. REVISION NUMBER. -
lHIS 1$ 10 C£RTIFY fHAT THE POUCIES OF ltlSURNICE LISTED BELOW HAVE BEEN ISSUED TO THE INSUR£0 NALIEO A80VF FOR nlf POLICY PERICO 
L'4DICATED HOl\YtTHSTAHDING Afff REQllRENENT. lfRM Oil CONDIYION Of' ANY CONTRACT OR OTHER OOCUIAEl<T WITH RESPECT TO WHICH THIS 
CERTlnCATE MAY BE ISSUED OR MAY PERTAl'I. THE INSUAANC( AFFOROEO BY THE POUCIES OESCAIBEO HCREIN IS SU8J£CT TO All THE 
IERMS.EXCLUS!OHS ANO CONDI TIONS Of SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEM REDUCED BY PAID Cl.AIM S. 

/ _\'U ~ u:.R NL1Crar l'tJLICH.V 
.L1L 

Tl H: M £\SU/UNO: 
hC. IM> 

l'OtlCl M J.>llt.A 

"''"'"""" .... ----n U'111$ 

COt•MfACIAJ. OfHl!RAl. LIABll.J"l'I' EACH OCCURRH4 12, 000, 000 - n cv.f\~ MAC( ~OCCUR 'OAiWJi: 10 llCNfEO 
PREUIS£S (0 ocaM<rUI 11, 000 , 000 

-
A x Gene cal Liab 5 4 SM TJ 5158 09/16/20 15 09/16 / 2016 11£D EXP (/Vtf ... _, .10, 000 - ..____ 

flRSOll,,._ & JC1V ~V 12, 000 , 000 -
Gl:NtACCREc.-.IE lllJll APPUES PER: GrHCIW.AOGRl'CA<e ;4 ,000,000 ,_I l'OLICY [_J ~ 0 l OC 

....._ -
PAODUCTS -COf.IP.OP AGC 4, 000 , 000 

OlHH<· ~ - COt•P,E0$0«#Ui Uf.llf AllfOMOlllLe llAflll.lrY CE•.:c.\:tnJ 12,000 ,000 
~y llUTO llOCILY IHAJ!IY (Pct P«-1 > 

r- Al.l0Wl;E0 - SCHEDULED --A AUTOS AUTOS 54 SBA TJ5 1!>8 09116/201'.> 09/16/2016 ll001LY ~•AJAY lf'o< 1<-I J - -x kREOAl.lf~ x NOrl-O't.NIED PAOKAIV 0.lj.IAC{ 
MITOS tro<..a.ci.<.U ; 

-
~ - Ulr'8Rll l.A LIAR ~~UR EAO< OCCVAAVlC5 s - -

EXCUS LIAB CU\U.1$-!.t.\Qf; AGGllEGlolF It -r;r _h.,.....,. , • - MO.,:(U(IJU,l\.lf l'IO\ -
l~tut{ l. l~~" t \lt '"l'CIJafM •ft .UJtft1 

AJ• t rRQPC:; C TOA.PAAf~Cl:EC\lllVE YIN EL EACH ACCIDOIT ' Of f tC{ ftl.'( '•ftl.Jlt f.XCUa07 

"'"' 
,___ 

s (Mon.U/ory In NH) D El CISCASE· EA lUl'lOYfE 
f--

~- --- -
Ir )'el, dcacri:lo ud~ E l DISCASE • POI.ICY U."11 

~ 

DC~RIPflON Of Of'£AATIOMS belo'H 

-A Tcchno l oqy E:t.0 54 SBA T~1 ~8 09116/2015 09/16/2016 L,000,000/1.000,000 

-
DESCRfPFKJH ~ OPCRA1IONSILOCA1IONg/VUllCtES {A.CORO tOI. A•4•11•I R•""""~' Sriitdwlt. ,..'I a,. •••htd U ,.or• spa.u Is ttCl>alf'dJ 

Those usual to 

I 
CERTIFICATE HOLDER 
r- -- --
1 
I 

I 

ACORD 25 (201 4/01} 

the 1ns ured's Operations . 

--·-
CANCELLATION 

J 
SllOULD ANY OF THE ABOVE DESCRIBED POLICICS or CANCElll[ 
ecrooc TllE EXPIRATION DATE THEREOF. NOTICt WILL BE 
DHIVEREO IN ACCOBPANCt WITH THE POl!CY PROVISIONS 
AUfHOllllEDRfPRE$fHTATrllE 

7d.."Z_ /~tt~ 
@ 1988-2014 ACORD CORPORATION. All rig hts resorved. 

The ACORD name and logo aro roglstored marks of ACORD 
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Respondent Form 

Respondent Information 

PowerPlan Corporation 
Lega l Name of Contracting Company 

77-0344032 

Federal ID Number (Company or Corporation) or Social Securi ty N umber (lndividual) 

714-969-5353 714-969-0933 
Telephone Number Facsimile umber 

2130 Main Street, Suite 245 

Complete Mailing Address (for Correspondence) 

Huntington Beach, CA 92648 

City, State and Z ip Code 

Same as above 
Complete Remittance Address (if different from above) 

Same as above 

City, State and Zip Code 

Don Reiner, VP Sales 

Authorized Representati ve and Title (printed) 

d rei ner@powerplancorp.com 

Authorized Representative's Emai l Addres 

ftL 
Signature of Authori zed Representative 

8J of 118 Exhibit A- PowerPlan's Response lo RFP 16-038 
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Vendor Form 

C O UNTYPCRC HA ING AGE~T 

Fort Bend County, Texas 

Gtlbcn D Jalomo. Jr . CPPB 
County Purd1astng Agent 

(281) 341 -8640 
Fax (281) 341-8642 or 341-8645 

Vendor Information 

Federal ID #or 17- 0344032 I Dun and Bradstreet :i 
s s ti 

_x_ Corporauon LLC _ Sole 
Type ofBusmess Proprietor Indi.,.;dual Partnerslup 

Legal Company Y car Buswess was Estabhshed 1998 
~aine PowerPlan Corporation 

Remittance 2130 Main Street, Suite 245 
Addres<> 

City State Zip Huntington Bedch, CA 92648 

Physical Address Same as above 

City State Zip Same as above 

County Fort Bend County Other: Orange County, CA 
Phone Fax Phone : 714 969 5353 Fa~: 714 -969-0933 
~umber 

Contact Person Don Reiner, VP Sales 

E-mail dreiner@powerplancorp.com 

Special ~otes 

The Company llSted 
_DBE-Disadvantaged BusUJess Enterpnse Certification # 

above ts a (check all 
that apply and _ SSE-Small Busmess Enterpnse Certification :i 
artachcd - HUB-Texas Hl.stoncally Underutilized Business Certification~ 
certificate) 

_ WBE-Women' s BUSllless Enterpnse Certification # 

_ MBE-Mlnonty Busl.IleSs Enterpnse Certification# 

Company' s gro'>s - < $500,000 ~$500,000-$4.999 .999 _ S5.000,000-S16,999,999 

annual receipts: - $17.000.000-$22.399.999 __ >$22,400,000 

~AlCs codes 
(Please enter a ll 
that apply) 

PLEA ENOTE: W-9 needs to be attached in order to be entered into our system 

Exhibit A-PowerPlan's Response to RFP 16--038 
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Form W-9 

~ Oecember2014) 
Oep.~rtmcnl ol the l r,..sury 
n:ermil Rave....e s.,..,.,. 

Request for T axpayer 
ldentif1cation Number and Certification 

Give Form to the 
requester. Do not 
send to the IRS. 

2 Busmen nemeiosre93<ded elTI cy n;wne. rt cllle'enl llcm DllO\e 
"" l•owl'rPl;in Corporation 
~ !--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-.-~~~~~~~~-[ 
~ 

3 Chcdc apprqinole bOv tor lodl!ftl 1nx c Q• taon; cneck 0111y one ol the tonowno ~n boxu 

0 lnd1 .. ~S01e pro1>nelCf Cf IKJ C CO!l)Oralion 0 S Corpcnbon 0 Partl10l9IW11 
a 1>gle-<nenlbef LLC 

~ Exempllone (codes llP!lly (lf'ly lo 
cettn1n ent1Lee, nol lo<ividuala. '" 
tnllll UCllOnS Ofl p;,ge J): 
Exempl payee code flf any) __ _ D l 1m1led loab 1.ty comp'1ny Enter lhe 13x ctmud.cabon (C C <Olµo<mUon S S co1-<1bort, P par1n.,,alwp) • 

tlocc. For a llngle-mcmber LLC tll:Jt 19 cll!R!l)lll'ded do not check LLC. chedt lhe •llllfopnale box in lhe line 3l>Olte lor 
lhe l3x c:boeilc:."'°11 d Ul8 111ng;e mem!Jer o-•• 

~!tom FATCA repor1lng 

cac1e (rt any) 

D Other (•ae in~t"'cM>m_>~----
5 Address (no.ntber ..Veet. o.nd a;it. or :JUie no.) 
2130 Ma in Street, Sultr 245 

91640 

3xp3yer 

~ppfN D .:G:U'l'1 ~ocatlt N IJ $} 

Enter yolK TIN 11 lhe 3ppropl1:ilc oox The TIN provided must niatcn the name given on e 1 to :i1o:d 
b..1ckup Wltl\nOl<lll'lg. For lnd1Yldu3ls, this is oenera 'I your socl31 secumy n!Mnl>er (SSN) H<rhever. tor a 
resident aNen. sore propnetor. or disregarded enl ty Sff the Part I instruct:ons on 1>3ge 3 For other 
enlrtles. It ls vour emoloier ldenhficatlOll number <EINI. lf vou do not have a nurnl>er. see Haw to oet a 
TIN on page 3 ~o~r----~-,..---, 
Note. II the acto11nt rs n more tllan one name. see the 1nstrudlons ror rtne 1 and tne cl\3'1 on paoa 4 ror I El'llplOyer ick111ir.co11on numi-
0\lldatnes on wnose number to enter 

c<tt on 
Unde1 penalties ol pefJllfY, I cert•ly th31 
1. The number sho'fm on this roml rs my correct taxpayer ldenuncatJon n1X11ber (or 1 am wait1119 ror a numcer to be issue<! to me), and 

2. I 301 not si.bJect to backup w1lhhold1no because_ (a) I am eicempt rrom backup wolhholdJnil or (b) I 113ve not been notJOed l1y Uie lntemal Rl!'lenue 
ServKe (IRS) lhat 1 301 subject to ~ckup w\lllnolcllll!I as a resun ot a 11111ure to report ar1 Interest or dMdends. or (C) tile IRS llas noU11ed me tnat I am 
no longer sublect to bacilup villhhokllflO: and 

l . I am :i U S clllzen or o:nei U S l)efSOll (defined belo\'1), and 
4 The FATCA code(s) entered on tlllS rorm (11 any) indu:at ng lhal I am exempt trom FATCA reporting is correct 

Ca111r1callon nlSll ucuons. You must cross out dem 2 oiDova d yoo nave been nouned by tne IRS that )'OU are anrently subject 10 bac11up ~llholOlng 
because you have la 1od lo report "Ill intl!l'est and d\/ldond!> on your la.t return For real estate t.rans:ict ons. llem 2 does not apply For mortgage 
.nterest p;ird. acqu1Slloo or abandonment or secured property. cancellation of debl contnbubons to an lndrvidual rehrement arrangement (IRA), and 
genera ly. payments otner lhan tn1erest and CIMdends. you ;vp not reqU'reel 10 s91 lne celbficahon, but you mll$t provide your correct TIN See tile 
nstnictrons on page 3 

~~~~'""" ....... ~~ ....... --~~~-
SI g n Signature or 
Here U.S. potl&On • Oat• • 

General Instruct ions 
"ecbon "''c"'nccs a.-e to IN lnlemel Re.erue Code - -...- ~ed 

Furure developments Informal.on oboLt dlrl.~ts • ec:ang Form W-9 l sudl 
""~'31ion ""'~""alter - re.e»e 11) IS Ill ... ,.,.. n govlfw9 

Purpose of Form 
AA 1ndtvtdual or enlt~/ (f'onn W-9 requemer) "'1'o .s reqJ11ed IO lie an ''*""'WOil 
telllm \..,Ill Ille IRS mUSI ob4.1ln 'jOUr eotect bcpo;-er lde<ll bton nunbef (TINI 
"A-lltch may bl! ><1U aoa31 cetunlV number ISSN). 1ndn11dUlll I-yet 1denlifJc.ation 
manbet (ITIN), adol'llOn la•JklYlll klontirlC{lbon ~ (ATIN). 0< er1tpklyet 
1den~nco11on number (EIN~ ro report on Bn 1nlorm.1tlon return !he nnlOIJ'll pn d 10 
vou. ot other 3tll0Unl reDOlt4ble en 1111 lnlormat;on retufr' Examples or nlorm31>0n 
n:lutn:i ndude, bl~ 1118 nOI tm.ted to, the follo wing 
• f orm 109!1 tlT f•nleresl e~ or p~) 

• Form 1099-0 ri (dWldeNb, 1ndudng tno!le from slDCls or rr"'1>4 Mid•) 

• furn 10&!1 Mli:.C l•a'10\ICl l)l>e£ of tt>torn6. pn;:ea, 3""3Td9. or ll'VC11 ur0<e.O.. I 

• Mlm 1099-8 1-.1.0ck or "'"''-'>! Ll'd sales and certart> OIC- lrn"1SDC"""'1 by 
brokera1 
• Form 1099 S (proc.eeclo lrom re~ estile cranaacbons) 

• f-oo11 1099-K ("lf!rt'l:lf1t card and l/lltd p:wty network ltw'S3t:k>ne) 

TO!la-T 

• Form 1093.C (canceled dell!) 

• form '!&~A(~ or l!tbaiiOOl••o• ol aeC\A'e<I pn>pelly) 

Use f011T1 W-9 on'y 11 you !Ye 3 U .S. ~ Pncludln.g a ~ Ctlet'I. IO 
Pf0".1de ~ eotred Tltl 

If )IOU dO not reJ11n F0tm w .9 to the requester 11llll a TW. you "'flflt be suc,ect 
Ir> bna\14> \.:tlt/IOl<fnQ See o.tllll IS bocAl.p \l;lhholrlMtg> ()n P"9'1 2 

By "11'W1Q the ll:led oul l'llrn\ you. 

1 Cerlily lllGI the TIN you ere gmng os COfrect 1or you Ola v.'3111ng lor a manber 
IO be 1"511ed). 

2 Cerlaty !hot you arc not su1>iccl to b:itkup W•lhl'lolding, or 

l Onlm eioenljlt>on lrom backup IMTll'ICtld<nQ K vou 11-e a U.S e"empt peyee II 
3~ you Ille alao cer1tl}lng lhlll aa " U.S. person. yow :ilocallle tl>are ol 
8'Pf P311M<~ income from a U S •ade or - •not eubject IO lhe 
•<tl>lloldno Ill~ on rore1gn portnets' share of enec!Nety ~ oncome. eod 

4 Cet1tly th FA TCA axle(•) enlered on th 11 lam (ti <Jny) tndtcdtnQ lhal you ive 
ei.., DI from Ille FATCA '-"'9. Ill caretl See ..tlol la FATCA r/ipOICnfP Oil 
P311e 2 lor lu<ther mt0tnta11on 

C.)I r10. 1oi31x F0tm W-9 (Rev 12 20M) 
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Tax Form 

Job .'.'Io : _____ _ 
r ; x EOB\ I©EBJI BfSIDf)jCf CFBJJUC ATJO)" 

(For AdYertised Projects) 

Taxpayer Identification .'.'lumber (T .LX) _ _ 7~7_-_0~3~4~4~0_3_2~---------------------

Company .'.'fame subn111ttng Bid/Proposal powerp!ag Corooratjon --------------- ---

Mailing Address 2130 Main St., Suite 245; Huntington Beach, CA 92648 

Are you registered to do business Ill the State of Texas~ D Yes KJ .'.'Io 

If you are an mdl\'ldual, hst the names and addresses of any partnershlp of which you are a general partner or any 
assumed name(s) under which you operate your buslll.ess 

L Propern·: List all taxable property m Fort Bend County owned by you or above partnerships as well as any dlb/a 
names Include real and personal property as well as Illllleral interest accounts_ (Use a second sheet of paper if 
necessary ) 

Fort Bend Cmmty Tax Acct :No * Property address or location** 

NONE 

* This is the properry account idennficanon number assigned by the Fon Bend Counry AppraISaf DzsnuL 
**For real property, specify the property address or legal desa1pno11. For busmess personal proper(}, specify the address 

where the property 1s located. For example, office eqmpmenc will nonnal~v be at your office, b11t 11n:entory may be stored 
at a warehouse or other location. 

a. Fort Bfpd Coupt:y Pfbl - Do you owe any debts to Fort Bend County (taxes on properties h.sted ill I above. 
tickets fines tolls, court judgments, etc )'> 

D Yes IKJ-'.lo If yes. attach a separate page explauung the debt 

m. Boidence Certifiratiop - Pursuant to Texas Government Code §2252.001 ec seq., as amended, Fort Bend County 
requests Residence Cerlt.ficallon. §2252.001 er seq. of the Government Code provides some restncnons on the 
a\vardmg of governmental contracts, pertment prov151ons of §:!252.001 are stated below 

(3) "Nonresident bidder" refers to a person who JS not a resident 

(4) "Resident bidder" refers to a person whose pnnctpal place of busmess ts w t1us state, mcluchng a 
contractor whose ulttmate parent company or maJonly owner has 1ts pnnC1pal place of busilless ill 
this state. 

0 I certify that ___ _______ ~1s a Resident Bidder of Texas as defined ill Government Code 
[Company Name] 

§2:!52 OOl 

~ I certify that PowerPla n Corooration 
[Company Name] 

IS a Noores1dent Bidder as defined ill Government Code 

§2252 OOl and our pnnc1pa1 place ofbustness 1s .... H .... L.-•n.-t .... i.-n ... g .... t .... o.-n .... B-..-e.-a..-c .... h .... _,c..,A..._ _________ _ 
[City and State] 
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Stormwater Form 

1\fandator~- Form 

Cop tracto (' Ark pop-- ledg ement of S torm n·a te r l lnp a vemep t Progra10 

I hereby acknowledge that I am aware of the stormwater management program and standard operating 
procedures developed by Fort Bend County m compliance V.'lth the TPDES General Pemnt ~o. 

TXR.040000. I agree to comply with all applicable best management practices and standard operating 

procedures while conductmg my services for Fort Bend County. I agree to conduct all services 10 a 
manner that does not mtroduce illicit dtSCharges of pollutants to streets, stormwater inlets, dram.age 
ditches or any portion of the drainage system. The follov.'lllg materials and/or pollutant sources must not 
be discharged to the dram.age system as a result of any services proV1ded: 

I . Grass chppmgs, leaves, mulch., rocks, sand, du1 or other waste matenals resulllng from 
landscapt.ng activities, (except those matenals resultmg from ditch mowmg or mamtenance 
acbvihes) 

2. Herbtcides , pestJ.odes and/or fertilizers, (except those mt.ended for aquatic use) 

3. Detergents, fuels, solvents, oils and/or lubricants, other equipment and/or vehicle fluids, 
4 . Other hazardous matenals mcluding paints, thtnners, chemicals or related waste mat.enals. 
S. Uncontrolled dewatenng discharges, eqw.pment andlor vehicle wash waters, 

6. Sawtary waste, trash, debns, or other waste products 
7 . Wastewater from wet saw machtnery, 
8 . Other pollutants that degrade water quahty or pose a threat to human health or the em11ronment. 

Furthermore, I agree to notify Fort Bend County Uilllledtat.ely of any 1Ssue caused by or 1denh..fied by: 

PowerPlan Corporation 
(Com.pmy!Contractar} 

that IS believed to be an unmedtate threat to human health or the envuonment. 

# 
11/19/15 

Contractor Signature Date 

Don Reiner 

PnntedName 

VP Sales 
Title 
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Software License Agreement 

SOFTWARE LICENSE AGREEMENT 

This Agreement, effective as of: TBD (mm/dd/vv), is be tween PowerPlan Corporation (" Licensor"), a 
Cali fornia corporati on, and Fort Bend County, TX, ("Customer" ). 

TERMS AND CONDITIONS 

Licensor and Customer agree as fo l lows: 

I . DEFINITIONS. 
l . l "Maintenance Period" means each annual support and maintenance period during the te rm of this 

Agreement commencing upon completi on of system admini strator training and initia l 
implementation. 

l .2 " Software" means that certa in computer software in machine readable, object code format onl y, as well 
as any re lated manuals or other documentation (" Documentation") as furnished by Licensor to 
Customer under this Agreement. 

l.3 " Authorized Entities" shall mean di visions, departments, and other lega l entities which fall w ithin the 
business management s tructure of the Owner. 

1.4 "Customer 's internal business" shall be deemed to include, without limitation, the ordinary business of 
Customer 's Authorized Entiti es. 

2. SOFTWARE LICENSE GRANT. 
2. 1 Subject to the terms of this Agreement, Licensor grants Customer a non-exclusive, non­

transferable license to use the object code version of the Software for its internal business purposes. 
2.2 Licensor guarantees that the Software contains no expiration of code, expiration date or other 

system parameter des igned to limit or prohibit Licensor's use of the Software. 
2.3 Customer' s rights in the Software will be limited to those expressly granted in this Section. 
2.4 Subject to the terms and conditions of this Agreement, the rights granted to Customer in this 

Agreement are extended to Customer' s employees and to Customer 's authorized contractors, 
auditors, and regu lators, in each case to the extent reasonably necessary to support Customer's use 
of the software as contemplated hereunder. In additi on, Customer may communicate with any 
Approved Entities and the authorized employees and agents of those Approved Entit ies via the 
Software (for example, through reports and documents generated by the Software) as reasonably 
necessary fo r Customer's internal business purposes. The preceding sentence shal l not be 
construed as a license grant enabling any Approved Entity to use the Software for its own business 
purposes. 

3. 
3.1 
3.2 

LICENSE RESTRICTIONS. 
Customer will not disassemble, decompile, or reverse engineer the Software. 
Customer wi ll not copy the Software in whole or in part, except for reasonable numbers of back-up 
copies. Customer may copy reasonable portions of the Documentation for internal train ing 
purposes, or im bed such port ions in other internal documentation. 
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4. PROPRIETARY RIGHTS. 
4.1 The Software and Documentation, in whole and in part and all copies thereof, are and will remain 

the sole and exc lusive property of Licensor. 
4.2 Customer will not delete or in any manner alter the copyright, trademark, and other proprietary rights 

notices of Licensor and its licensors, if any, appearing on the Software or Documentati on as delivered 
to Customer. Customer will reproduce such notices on all copies it makes of the Software or 
Documentation. 

5. FEES AND TAXES. 
All Fees will be paid by Customer to Licensor as outlined in Exhibit A. 

6. WARRANTIES. 
6. 1 Licensor warrants that: 
6. 1.1 the Software will perform in accordance with the Documentation in all material respects; and 
6. 1.2 the storage media containing the Software will be free from defects in materials and workmanship. 
6.2 In the event the Software or storage media fails to conform to such warranty, Licensor will, at its 

option and without charge to Customer, repair or replace the Software or storage media or offer a 
refund to Customer. 

6.3 THEW ARRANTIES fN THIS SECTION ARE TN LIEU OF ALL OTHER WARRANTIES, 
EXPRESS AND IMPLIED, fNCLUDTNG BUT NOT LIMITED TO ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND 
NONfNFRINGEMENT. 

7. SOURCE CODE ESCROW ACCOUNT. 

89ofl18 

8. 
8. 1 
8. 1.1 

8. 1.2 

At the request of Customer, the licensor wi ll make available the PowerPlan source code according 
to the requirements of the mutually agreed upon escrow agreement after receipt of funds at the end 
of the implementation process. The entire cost of creating and maintaining the escrow account wi ll 
be the responsibility of the Customer. The escrow account will be updated periodically with the 
latest revisions of Power Plan source code according to the requi rements of the escrow agreement. 
In the event that Licensor ceases business operations, Customer will have non-exclusive rights to 
access, modify and use the source code according to the source code agreement. This account will 
be established and maintained on an annual basis under contract terms mutually agreed upon by 
both companies, and with a mutually agreed and reputable source code escrow company or another 
option as mutually agreed upon. 

INDEMNITY. 
Duty to Indemnify and Defend. 
Licensor will indemnify Customer against, and wi ll defend or settle at Licensor's own expense, any 
action or other proceeding brought aga inst Customer to the extent that it is based on a claim that the 
use of the Software as licensed in thi s Agreement infringes any U.S. copyright or that the Software 
incorporates any misappropriated trade secrets. 
Licensor will pay any and all costs, damages, and expenses (including but not limited to reasonable 
attorneys ' fees) Customer becomes obligated to pay in any such action or proceeding attributable to 
any such claim. 
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8. 1.3 Licensor wil l have no obligation under this Section as to any acti on, proceeding, or claim unless: 
8. 1.3. 1 Licensor is notified of it promptly; 
8. 1.3.2 Licensor has so le control of its defense and settlement; and 
8. l.3.3 Customer provides Licensor wi th reasonab le ass istance in its defense and settlement. 
8.2 Injunctions. If Customer 's use of any Software under the terms of this Agreement is, or in Licensor's 

opinion is likely to be, enjoined due to the type of infringement or misappropriation specified in 
Section 8. 1 .. I then Licensor may, at its sole option and expense, either: 

8.2.1 procure for Customer the right to continue using such Software under the terms of this Agreement; 
8.2.2 replace or modify such Software so that it is noninfringing and substantia lly equivalent in fu ncti on 

to the enjoined Software; or 
8.2.3 if option 8.2 .1 and 8 .2.2 above cannot be accomplished despite the reasonable efforts of Licensor, 

then Licensor may both: 
8.2.3. 1 terminate Customer's rights and Licensor's obligations under th is Agreement with respect to such 

Software. 
8.3 THE FOREGOTNG ARE LICENSOR'S SOLE AND EXCLUSIVE OBLIGATIONS, AND 

CUSTOM ER'S SOLE AN D EXC LUSIVE REMED IES, WITH RESPECT TO TNFRTNGEMENT 
OR MTSAPPROPRIA TION OF fNTELLECTUAL PROPERTY RJGHTS. 

8.4 

8.4. l 
8.4.2 
8.4.3 

9. 
9.J 
9.1. 1 

9. 1.2 

9.2 
9 .2 .1 
9 .2.2 

9 .3 

Licensor wi ll have no obl igations under this Section 8 with respect to infringement or 
misappropriation ari sing from : 

modifi cation to the Software that were not authori zed by Licensor; 
Software specificat ions requested by Customer; o r 
the use of Software with products not provided by Licensor. 

CONFIDENTIAL INFORMATION. 
Customer and Licensor agree: 
that neither party will disclose or, except as expre sly permitted in this Agreement, use any 
Software, Documentation, or other techni ca l or proprietary business information d isclosed to it by 
the other party as ("Confidentia l In format ion"); and 
that both parties will take a ll reasonable measures to mai ntai n the confidentia lity of al l Confidentia l 
Information in its possession or contro l, which will in no event be less than the measures it uses to 
maintain the confidentiality of its own infonnation of equal importance. 
Confidenti a l Information wi ll not include information that: 
is in or enters the public domain without breach of this Agreement; or 
Customer receives from a third party without re tricti on on disclosure and without breach of a 
nondisclo ure obligation . 
Customer acknow ledges that the Software is a trade secret of Licensor, the disclosure of which 
would cause substantia l harm to Licen o r that cou ld not be remedied by the payment of dam ages 
alone. Accordingl.y, Licensor wi ll be entitled to preli minary and permanent injunc ti ve relief and 
other equitable re lief for any breach of thi s Section. 
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10. LIMITATIONS OF LIABILITY. 
10.1 LICENSOR' S TOTAL LIABILITY UNDER THIS AGREEMENT WILL BE LIMITED TO THE 

LICENSE FEE. 
10.2fN NO EVENT WILL LICENSOR BE LIAB LE TO CUSTOM ER UNDER THIS 

AGREEMENT FOR ANY SPECIAL, fNCIDENTAL, OR CONSEQUENTIAL DAMAGES, 
WH ETHER BASED ON BREACH OF CONTRACT, TORT (fNCLUDfNG EGLIGENCE), 
PRODUCT LIABILITY, OR OTHERWIS E, A D WHETHER OR NOT LICE SOR HAS 
BEE ADVISED OF THE POSSIBILITY OF SUCH DAMAGE. 

11. TERM AND TERMINATION. 
This Agreement will continue in fu ll force and effect perpetually, except as follows: 

l l . l Licen or will have the right to terminate this Agreement if Customer breaches any material term or 
condition of thi Agreement and fail s to cure uch breach within thirty (30) days of written notice 
from Licen or. 

11 .2 If thi Agreement is terminated, Cu tomer will immediately return to Licensor or (at Licen or's 
reque t) destroy all copies of the Software in it possession or control, and an officer of Customer 
wil l certify to Licensor in writing that it has done so. 

11.3 The provisions of Sections 4 (Ownership) and 9 (Confidential In formation) will survive termination 
of this Agreement for any rea on. 

11.4 The exerci e by Licensor of any remedies under thi Agreement will be without prejudice to it 
other remedies under this Agreement or otherwi e. 

12. CHOICE OF LAW. 
Thi Agreement wi ll be governed by and construed in accordance with the laws of the State of 
California applicable to agreements entered into, and to be performed entirely, within California 
between California resident . 

13. ASSIG~MENT. 

This Agreement wi ll bind and inure to the benefit of each party' ucce so rs and a ign , provided 
that Cu tomer may not as ign thi Agreement, in whole or in part, without Licen or' written 
consent. 

14. NOTICES. 
All notice under this Agreement will be deemed given when delivered per onally or ent by U.S. 
certified mail , return receipt reque ted, to the addrc shown below or as may otherwi e be 
spec ified by either party to the other in accordance with this Section. 

15. SEVERABILITY. 
If any provi ion of this Agreement is found illegal or unenforceable, it will be enforced to the 
maximum ex tent perm is ible, and the legality and enforceability of the other provi ion of th is 
Agreement will not be affected. 

16. WAIVER. 
o failu re of either party to exercise or enfo rce any of its rights under thi s Agreement will act as a 

waiver of uch rights. 
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17. FORCE MAJEURE. 
Each party is excused for failures and delays in performance (except for any nonpayment of money 
hereunder) due to causes or occurrences beyond its control includi ng acts of God, ea rthquake, fire , 
flood, accident, war, riots, labor di sputes, government actions and the like. 

18. ENTIRE AGREEMENT. 
18. 1 This Agreement is the complete and exclusive agreement between the parties with respect to the 

subj ect matter hereof, superseding and replacing any and a ll prior agreements, communications, 
and understandings (both written and oral) regard ing such subject matter. 

18.2 This Agreement expressly supersedes preprinted tem1s and conditions of any Customer purchase 
order. Such purchase orders may serve as a supplement to this Agreement for o rder of additional 
products and services, and wi ll be effective only as to quantity and price. 

The parties have caused this Agreement to be executed by their duly authorized representati ves. 

Customer: Licensor: 

Fort Bend County, TX PowerPlan Corporation 

Name: Name: Don Reiner 

Title: Titl e: VP Sales 

Date: 

Exhibit A 

License Fee (One-Time): $75,000.00 USD 
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Customer Quotes and Testimonials 

PoWERPL Budgeting I Forecasting I Reporting I Analysis 

9-lof 118 

www.powerplancorp.com 

What your peers are saying about PowerPlan ... 

"PowerPlan has taken our budget development process to a new level. The accuracy of our projected salaries and benefits has 
significantly helped us to fine-tune our budget. The software also helps us to plan well into the future using a five-year projection 
model. With this model, we can change specific details, such as pay raise rates or benefits, and see the projected effect of those 
changes over the next five years." 

Joe Christopher, Financial Analyst I 

City of Henderson, NV 

"The customer service of PowerPlan is excellent! All of the personnel and consultants we worked with were very accommodating 
to our district's complex needs and specifications. They truly took the time to understand our organization's methodology and 
processes to ensure they are applied accordingly so that we accomplish our budget goals on time." 

Rosalind Medina, CPA, Director of Budget 

Tacoma School District #10, WA 

"As a large government agency (8,500+ positions), we have a very diverse and complex payroll structure as well as several unique 
requirements as dictated by our various fund types and functions. The PowerPlan software has both the capability and ease of 
flexibility to meet those complicated requirements. Furthermore, their staff is second to none in customer service. They 
consistently make themselves available to immediately address questions, concerns, or issues as well as implement 
recommended improvements to their software." 

Yolanda King, CFO 
Clark County, NV 

"One of the best features of PowerPlan is the simplicity it offers to our end users. Many only utilize the system a few times a year 
at key times during our budget process. The simple, straightforward processes for submitting budget requests, reviewing and 
entering budget data and submitting reports makes working with the system a breeze! Providing quality service to our end users 
is something we pride ourselves on and PowerPlan helps us with that mission." 

Gregory Westrum, Budget Manager 
City of Chandler, AZ 

"Choosing PowerPlan was a great decision for us. Implementation was easy and services response is excellent. PowerPlan has 
helped us streamline our budget planning and monitoring processes, engage in more in-depth data analysis, and make better 

decisions. 
11 

Michael Halford, Budget Director 
Guilford County, NC 
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Po~ Budgeting I Forecasting I Reporting I Analysis 

Williamson County, TX 
Challenge 

For the past several years and up uncl recenlly, Wiiiiamson Countys 
buCgetr09 processes were handled through an Oracle Web Center Portal 

This system however was being ptrased out and find 09 a replacement 
solution was mmraent Not only v.ould !he lle'li' budgemg soluuon need 10 

accommodate a drverse set of users w1ti varying needs backgrounds, and 
skdlsets but the system would also need to be nex1b4e and dynamic enough 
to effecuvety handle the County's many eiecepbons to s:andard processes 
The task at hand seemed monumental but ne•erlheless, a search for lite 

nght solution and the nght vendor was unclerv.a)' 

Solut ion 

Subsequent to rece1 ng a nWT"ber o• responses co W amson Countys 
Request 1or Proposal for a 0 ubic 5ectof Budget Sotlware Issued ra earty 

2014, the County rev.ewed responses scheduled product demonstraoons. 
and conducted vendor interviews Our selecoon committee chose 
Pov.•elPlan based on severa l factOB incluc!ing overal product functionality 
and ease-<>f.-use, their ability to demonstrate ho'N our ey processes and 
sigrnficant reqwrements would be e'!edlvely satisfied, and the~ proposed 
implementallOn strategy PowerPtan was cenanly pen:er.ed as a solution 

that .. 'OUld benefit W•hamson County provlde for the much needed 
ncreased lransparency and also allow b graN1h 

Status 

'Nhtle mplemenbng a new so.~Nare orqanaa:ion-w lde can be "ef'Y difficult 

and 11llmldatlng, we experienced a successful roll out of DowelPlan to 
approXJm8tety 100 system users lhroughout ...,., lall'son County Our 
strategy was lo start earty, involve usen unmediatefy and ol"er plenty of 
user !Talnlng The PowerPlan team of!ered a solubon wortaround or fix 
to e11ery excepbon we brought to the table They share the.- expemse m 
best pracuces and continue to help us ta1Jor the solution to our needs 

quote 

·users are ecatabc to have tustoncal data , detailed notes, reports and 
graphs at lheir fngerbps Our positive experience •Nlth Pov.elPtan has 

helped us tremendously and has alk>wed us to tormalc::e many or our 
polteies and procedures all to which the Court has been qute recep -.e • 

Ashlie Koenig, Budget Officer ar W1//1amson County, Teras 

Overview 

Population: 471,014 

Total Budget:: $~'.ooo 000 

Financial System: Oracle EIS 

No. of Employees: 1,800 

Fiscal Year. October - September 

1 

WILLIAMSON 
COUNTY 

About Williamson County 

Wiliamson County IS seated tn 

Georget<Mn, Texas The 
Cornmsslonefs Court IS the overall 
goverrung body of 1.Villlamson 
County. Among the dubes of the 
CommSSIOOelS Court IS 

admnstration of an the business of 
the County. The stewardship of 
pubr1e funds is one of the greatest 
responsibilities of the 
Commissioners Court. Therefore, 
the establishment and maintenance 
of budget policy ts cntJcal k> ensure 
County offiaals protect pubhc 
interests and promote citizens' 
confidence in County government 

Do ... e-0 on Col"OOrat-0r . 2 lC •.\a ., Street • SUtte 2 .. 5 • "lu~ :i ... gto n Beoc., ::.a. . n6'48 . 877 358 13 13 

1r•• 11tt oo~e'O.O"'coro co ,..,, 

b h ibil A· PowerPlan's Response lo RFP 16-038 



96of 118 

PoWERPLxN Budgeting I Forecasting I Reporting I Analysis 

Guilford County, NC 
Challenge 

Pnor to 1mplementmg PowerPlan s integrated budgeting soruuon, Guilford County's 
old processes involved working with a col ection of spreadsheets that required a 
considerable amount of time and effort ID manage. There was a real need for a 
solution that would al ow the team to better conduct data collecbon, analysis and 
reporbng functions. Instead of fixwtg spreadshee:s staff members needed to be able 

to dedicate more time to understandmg me numbers. Dashboards were also 
desf.rable to allow key department employees and seniof management to effectively 
e"·aluate fiscal performance on a monthly basi:s 

Solut ion 

Guilford County issued a Request for Proposal seeking a Budget Planning & 

Management System in late 201 1 and wbsequently reviewed responses from a 
number of vendors. Key dec1sion-makrig factors included finding a solution that was 
easy lo use, allowed departments ;o easily en:er and 'Ylew lflformalron, pro\'1ded 
strong analyncal capabtlines, required "efY li;:i:Je cus<omiz.aoon lo mee• the county's 
needs v.•as flexible enough to respond ID changmg demands had a quick and 

efficient mplementa:ion, and was priced wlthm me county's budget Users wanted lo 
be able to look at data from different angles, consolid.atlon levels, etc. and wanted 
dashboard capabilities PowerPlan met all of those requirements and is currently 
accessed by approiamately 150 users cour.;y-w1de 

Results 

Some of lhe notable benefits of using PowerPlan 11clude having 11creased bme foc 
data analysis, more in-depth conversations •Ntth departments a.bout maror budget 
items, and access to monthly dashboards that are easy to use and Pf"OVlde a snapshot 
of department pertormance Gams tn analybcaJ ome ha~e allowed lhe Budg,et Office 
to avoid askn g for new posrtions despite add10011al demands becng placed on the 

department. 

quote 

"Choosing PowerPlan was a great dec1S1011 for us Implementation was easy and 

ser\'1ce response 1s excellenl PowerPlan has helped us streamline our budget 
plannmg and momtonng processes engage in more 1n-<1epth data analysls, and make 
better decisions • 

Michael Halford, Budget Dmx:tor at Guilford County, Nonh Caroltna 

Overview 

Population: 506,000 

Financial System: Lawson 

No. of Employees: 2.,370 

Rscal Yeac July- June 

About Guilford County 

Guilford County is located in the 
U.S. state of North carolina and 
is seated in Greensboro_ The 
county is a fUIJ-service county, 
providing a wide range of public 
health, law enforcement. 
emergency response, 
community recreation. and 
social services to its 506,000 
residents. The county employs 
2.,370 full--time and part-time 
employees. 

0 o·,.e •f' o,.. Cor-oorot-or • 2 .>:: "'0 1"1 Street · Suite 2 .. ;; ;u.-· rg·o r :leocr ·CA· ~2~ · 677.358 1313 

A,·"·"" oo·A-erp-arcoro cc,.., 
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Value Proposition 

PowerPlan is a dynamic and flexible solution that has always been and will continue to be customer 
requirements driven. In addition to keeping abreast of current technology, key product modifications 
and enhancements released in each new version are a result of direct customer feedback . The 
PowerPlan team is service-oriented and is very proud of the relationships we have built with our 
customers. 

Specific value proposition points are highlighted below: 

• All of the PowerPlan modules are integrated into one comprehensive budgeting and reporting 
solution and there are no additional modules to purchase separately. 

• PowerPlan Corporation is proposing the "On-premise, Client Hosted " option for Fort Bend County, 
which includes an "Unlimited Concurrent User License" along with the " 1st year Maintenance & 
Support Fees". 

• The PowerPlan solution is fully configurable, multi -dimensional , and supports a comprehensive 
and integrated multi-year budget development process for the operating, personnel and capital 
budgets - including collecting budget requests, developing projections, performing multi-year 
forecasting and planning (up to 15 future years for the Operating Budget and up to 40 years for 
the Capital Budget), analyzing data and reporting . 

• A typical PowerPlan implementation is completed within about 4 - 8 weeks depending on the 
project size and scope. System flexibility easily allows modification or updating of the existing 
model to accommodate chang ing business needs. These types of updates are configured and 
managed by the Administrative Users at Fort Bend County and do not require program changes 
or IT involvement. 

• PowerPlan supports an 'unlimited' number of Scenarios, which are configurable by each client. 
Payroll/ Labor forecasting and non -personnel forecasti ng can be based on varying assumptions 
whereby multiple 'what-if' scenarios are generated and compared using PowerPlan 's intrinsic 
variance analysis functionality . 

• PowerPlan has an internal report writer and functions as a centralized reporting hub for both 
financial and non-financial data, thus generally reducing and/ or eliminating the need to circulate 
hard copy reports. The system's inherent reporting tool is flexible, includes a number of standard 
or pre-configured report formats, and supports ad-hoc report configuration . 

• PowerPlan includes a standard data import/ export module, Powerlink, which manages all 
incoming and outgoing data and facilitates exchanging data with any other system. Powerlink is 
used during the configuration process to accommodate initial data import files from the client's 
existing systems and is used on an ongoing basis to schedule routine data updates at the 
frequency deemed appropriate by each client (e .g., monthly, weekly or nightly) . 

• PowerPlan Corporation utilizes only interna l full-time employees for all implementations, and no 
third -party personnel or contractors are ever utilized. 
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Proposed Scope of Work 
for PowerPlan Implementation at Fort Bend County 

Services for thi project will be conducted both remotely and onsite per the mutually agreed upon 
project implementation schedule. The assigned PowerPlan implementation team wi ll be availab le 
per the project schedule and requires that Fort Bend County make the same project resource 
commitment. The proposed agreement includes five (5) to seven (7) days of joint working sessions 
at Fort Bend County to perform the initial PowerPlan implementation and to conduct System 
Administrator training (train-the-tra iner), plus any addi tional onsite days as identified in the project 
implementation schedule. The proposed Scope of Work is as fo llows. 

PHASE l : PROJECT P LA:'llNL G ND PROCESS A'.'IALY I 

PowerPlan Project Planning 
• Project Objectives 
• Data Col lection 
• 
• 

Preliminary PowerPlan Model Configuration 
Process Analysis Meeting and Follow-Up 

Phase l Deliverables: 
>- Final Project Scope and Schedule 
>- Preliminary PowerPlan Model for Fort Bend County 
>- Process Analysis Document 

PHASE II : SYSTEM I NSTALLATION AN D D ELIVERY OF [ NITIAL POWERPLAN M ODEL 

PowerPlan Basic Configuration 
• Fiscal Year Set Up 
• Number of Fiscal Years (Historica l Data and Future Projections) 
• Scenarios ersioning 
• User Security and Workflow 

Accounting Uni t Structure 
• Entities (impo1ted via text file from Fort Bend County) 
• Hierarchy (e.g., Fund Structure; Department Structure) 
• Properties (other groupings if applicable) 

Account Structure 
• Chart of Accounts (imported via tex t file from Fort Bend County) 
• Account Properties 
• Account Formulas 

Payrol l Configuration 
• Pay Periods 
• Posi tion (Job) List 
• Salary Ranges/Pay Step Tables 
• Employee Cla ses 
• Employee Events and Payrol l Calculations 
• Payro ll Calculations Mapping to PowerPlan Accounts 
• Position/Employee Data, Al locations, and Events 
• Class Templates 
• User Acee s 
• Inherent Payrol l Reports v . User-Defined Payroll Reports (up to 2, if applicable) 
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Decision Packages/CIP Configuration 
• Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.) 
• Workflow 
• Inherent Decision Package/CIP Reports 

Presentation Layer 
• Budget Templates (up to 5 budget templates) 
• Data Views/Reports (up to 5 key reports) 

Data Load 
• Historical/ Actual Data (up to 5 years - Trial Balance imported via County tex t file) 
• Transaction Details (optional) 
• Budget Data 

Analysis 
• Conceptual Overview of Key Performance Indicators/Dashboard 
• KPI Configuration ( I Department - up to 6 Performance Measurements) 

Phase II Deliverables: 
~ PowerPlan Software Installation at Fort Bend County 
~ Initial PowerPlan Model (Database) Installation at Fort Bend County 
~ Standard Documentation (IT Guide) 

PHASE III: FINAL POWERPLA.'\f MODEL AND SYSTEM ADMIN TRAINING 

System Admin Training 
• Review and Finalization of PowerPlan Model for Fort Bend County 
• Conceptual Overview of Drivers, Ratios, Allocations, Dashboard/Key Performance Indicators 
• System Navigation and Troubleshooting Guidance 
• System Administration and Maintenance 
• Business Processes Managed within PowerPlan 

Phase III Deliverables: 
~ PowerPlan Final Model (Database) for Fort Bend County 
~ Standard Documentation (System Administrator Guide; End-User Guide)* 
~ Knowledge Transfer 
~ System Acceptance 
*Note: The PowerPLan team {upon request by Fort Bend County) can prepare custom 
documentation for an additional service fee. 

PHASE IV: END-USER TRAINING AND SYST EM R OLL OUT 

These final steps are the primary responsibility of Fort Bend County. However, should the County 
procure PowerPlan's proposed 'Train ing Services', a PowerPlan resource(s) will be onsite at Fort 
Bend County to ass ist in these activities. 

POST I MPLEMENTATION SERVICES 

Provide 5 day Post Implementation Services. A description of the Optiona l Post Implementation 
Services fo l lows: 

Refresher Service 
This service is onl y avai lable during the initial purchase of PowerPlan and offers significantly 
reduced service fees to be used at any time during month's 3-1 5 post-implementation. 
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It is no surprise that after any system implementation in any organization, the base of trained end­
users and system administrators will deteriorate over time due to employee attri tion, job re­
class ifications, reorganizations, etc. Once thi s occurs, knowledge of how the application works 
and how it is administered is then passed on to the new end-users and system administrators in an 
informal method by their co-workers. Over time the client may encounter a reducti on in fully 
knowledgeable users and may experience degradation of ongoing internal system use. 

The Refresher Service can be purchased in 5 day ($6,500) and I 0 day ($ 12,000) increments and is 
designed to provide assistance in the following areas respectively: 
• Training for new end-users and administrators and/or refresher training for ex isting users who 

may be considering newly implemented functional ity 
Configuration and Planning assistance for administrators in implementing new or revised 
PowerPlan functionality that may have been in itially postponed 

• Assistance in configuring new Reports as requested by end-users 
General assistance for end-users or administrators on any PowerPlan area 

Daily Services (Joint meeting)= Daily Rate: $1 ,600/Day 
These services can be purchased in any increment, as needed, and can be used for similar services 
as outl ined above. Since th is service is not prepaid and is typically purchased in smaller 
increments, the dail y cost is higher than the Refresher Servi ce. 

Web-based Consulting Services = Hourly Rate: $ 175/Hour 
These remote services are provided to the client over the web, are priced on an hourly basis, and 
requi re a minimum of two hours. Our current clients generally use this service for small training 
groups and general assistance beyond standard ma intenance coverage. 
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Payment Milestones and Terms 
for PowerPlan Implementation at Fort Bend County 

Phase I Payment Milestone 
• 40% of ' Implementation ervices' fee due upon completion (Deliverab les) of Phase I (Project 

Planning and Process Analysis) as outlined in the Proposed Scope of Work. 

Phase II Payment Milestone 
• 60% of ' PowerPlan Licen ing' fee due upon completion (Deliverables) of Pha e II (Sy tern 

Installation and Delivery of Initial PowerPlan Model) as outlined in the Propo ed Scope of 
Work. 

Phase 111 Payment Milestone 
• Remaining 60% of ' Implementation Services' fee due upon completion (Deliverables) 

of Phase Ill (Final PowerPlan Model and System Adm in Training) a outlined in the Proposed 
Scope of Work. 

• Remaining 40% of ' PowerPlan Licens ing' fee due upon completion (Deliverab les) of Phase 
III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed Scope 
of Work. 

• I 00% of Selected 'Post Implementation Service ' fee due upon completion (Deli verables) of 
Phase III (Final PowerPlan Model and System Admin Training)a outlined in the Propo ed 
Scope of Work. 

Phase IV Payment Milestone 
• I 00% of 'Training Services' fee due upon completion (Del iverable ) of Pha e IV 

(End-U er Training and y tern Roll Out) as ou tlined in the Propo ed Scope of Work. 

Travel Reimbursements 
• All travel related expen e wi ll be billed at co t, per the client's policy, fo r any ervice days 

conducted onsite at Fort Bend County and wi ll be due when incurred. 

Payment Terms 
• et30(day) 
• I 00% of any outstanding payments due no later than 60 day fo llowing completion of Pha e 

lll (Final PowerPlan Model and System Admin Train ing) as outl ined in the Proposed Scope 
of Work. 

Annual Maintenance 
• I •1 Year Annual Maintenance is included at no additional co t. 
• 2"d Year Annual Maintenance fee will be invoiced and due one ( I) year fo llowing completion 

of Phase Ill (Final PowerPlan Model and System Adm in Training) a outlined in the Propo ed 
Scope of Work. 
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SOFTWARE LICENSE AGREEMENT 

This Agreement, effective as of: TDD (mm/dd/yy), is between PowerPlan Corporation 
("Licensor"), a California corporation, and Fort Bend County, TX, ("Customer"). 

TERMS AND CON DITIONS 

Licensor and Customer agree as follows: 

I. 
I. I 

1.2 

1.3 

1.4 

2. 
2.1 

2.2 

2.3 
2.4 

3. 
3. 1 
3.2 

4. 
4.1 

4 .2 

DEFINITIONS. 
"Maintenance Period" means each annual support and maintenance period during the tenn 
of this Agreement commencing upon completion of system administrator training and 
initia l implementation. 
"Software" means that certain computer software in machine readable, object code fonnat 
only, as well as any related manuals or other documentation ("Documentation") as 
furnished by Licensor to Customer under this Agreement. 
"Authorized Entities" shall mean divisions, departments, and other legal entities which fall 
within the business management structure of the Owner. 
"Customer's internal business" shall be deemed to include, without limitation, the o rdinary 
bu iness of Customer's Authorized Entities. 

SOFTWARE LICENSE GRANT. 
Subject to the tenns of this Agreement, Licensor grants Customer a non-exclusive, non­
transferable license to use the object code version of the Software for its internal business 
purposes. 
Licensor guarantees that the Software contains no expiration of code, expiration date or 
other system parameter designed to limit or prohibit Licensor's use of the Software. 
Customer's rights in the Software wil l be limited to those express ly granted in thi s Section. 
Subject to the tenns and conditions of thi s Agreement, the rights granted to Customer in 
this Agreement are extended to Customer's employees and to Customer's authorized 
contractors, auditors, and regulators, in each case to the extent reasonably necessary to 
support Customer's use of the software as contemplated hereunder. In addition, Customer 
may communicate with any Approved Entities and the authorized employees and agents of 
those Approved Entities via the Software (for example, through reports and documents 
generated by the Software) as reasonably necessary for Customer's internal business 
purposes. The preceding sentence shall not be construed as a license grant enabl ing any 
Approved Entity to use the Software for its own business purposes. 

LICENSE RESTRICTIONS. 
Customer wi ll not di sassemble, decompile, or reverse engineer the Software. 
Customer wil l not copy the Software in whole or in part, except for reasonable numbers of 
back-up copies. Customer may copy rea onab le portions of the Documentation for internal 
training purposes, or imbed such portion in other interna l documentation. 

PROPRIETARY RIG HTS. 
The Software and Documentation, in whole and in part and a ll copies thereof, are and wi ll 
remain the so le and exc lusive property of Licensor. 
Customer will not delete or in any manner a lter the copyright, trademark, and other 
proprietary ri ghts notices of Licensor and its licensors, if any, appearing on the Software 
or Documentation as deli vered to Customer. Customer wi ll reproduce such noti ces on a ll 
copies it makes of the Software or Documentation. 
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S. FEES AND TAXES. 
All Fees will be paid by Customer to Licensor as outlined in Exhibit A. 

6. W ARRANTlES. 
6. 1 Licensor warrants that: 
6. 1.1 the Software will perform in accordance with the Documentation in a ll material respects; 

and 
6. 1.2 the storage media contain ing the Software will be free from defects in materials and 

workmanship. 
6.2 In the event the Software or storage media fa ils to conform to such warranty, Licensor wi ll , 

at its option and without charge to Customer, repair o r replace the Software or storage 
media or offer a refund to Customer. 

6.3 THE WARRANTIES IN THIS SECTION ARE IN LIEU OF ALL OTHER 
WARRANTIES, EXPRESS AND lMPLIED, INCLUDING BUT NOT LIMITED TO 
ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FrTNESS FOR A 
PARTICULAR PURPOSE, AND NONINFRINGEMENT. 

7. SOURCE CODE ESCROW ACCOUNT. 

8. 
8.1 
8.1. 1 

At the request of Customer, the licensor will make available the PowerPlan source code 
according to the requirements of the mutuall y agreed upon escrow agreement after receipt 
of funds at the end of the implementation process. The entire cost of creating and 
maintaining the escrow account wi ll be the responsibility of the Customer. The escrow 
account will be updated periodically with the latest revisions of PowerPlan source code 
according to the requirements of the escrow agreement. In the event that Licensor ceases 
business operations, Customer wil l have non-excl usive rights to access, modify and use the 
source code accord ing to the source code agreement. This account wi ll be establi shed and 
mai ntained on an annual bas is under contract terms mutually agreed upon by both 
companies, and with a mutua lly agreed and reputable source code escrow company or 
another option as mutually agreed upon. 

INDEMNITY. 
Duty to Indemnify and Defend. 
Licensor will indemnify Customer against, and wi ll defend or settle at Licensor's own 
expense, any action or other proceeding brought against Customer to the extent that it is 
based on a claim that the use of the Software as licensed in this Agreement infringes any 
U.S. copyright or that the Software incorporates any misappropriated trade secrets. 

8. 1.2 Licensor will pay any and all costs, damages, and expenses (including but not limited to 
reasonable attorneys ' fees) Customer becomes obligated to pay in any such action or 
proceeding attributable to any such claim. 

8. 1.3 Licensor will have no ob ligation under this Section as to any action, proceeding, or claim 
unless: 

8. 1.3. 1 Licensor is notified of it promptly; 
8. 1.3.2 Licensor has sole control of its defense and sett lement; and 
8. 1.3.3 Cu tomer provides Licen or with rea onable a sistance in its defense and settlement. 
8.2 Injunctions. [f Customer' u e of any Software under the terms of this Agreement i , or in 

Licensor's opinion is likely to be, enjoined due to the type of infringement or 
misappropriation specified in Section 8. 1.1 then Licensor may, at its sole option and 
expense, e ither: 

8.2. 1 procure for Customer the right to continue usi ng such Software under the tenns of this 
Agreement; 

8.2.2 replace or modify such Software so that it is non-infring ing and substantia ll y equ iva lent in 
function to the enjoined Software; or 
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8.2.3 if options 8.2. 1 and 8.2.2 above cannot be accomplished despite the reasonable efforts of 
Licensor, then Licensor may both: 

8.2.3.1 terminate Customer' s rights and Licensor's obligations under thi Agreement with respect 
to such Software. 

8.3 THE FOREGOING ARE LICENSOR'S SOLE AND EXCLUS rYE OBLIGATIONS, 
AND CUSTOMER'S SOLE AND EXCLUSIVE REMEDTES, WITH RESPECT TO 
INFRINGEMENT OR MISAPPROPRlA TION OF INTELLECTUAL PROPERTY 
RIGHTS. 

8.4 

8.4. l 
8.4.2 
8.4.3 

9. 
9. 1 
9. 1.1 

9. 1.2 

9.2 
9.2.1 
9.2.2 

9.3 

10 
10.1 

10.2 

11. 

I I. I 

11.2 

I 1.3 

Licensor will have no obligations under this Section 8 with respect to infringement or 
misappropriation arising from: 
modifications to the Software that were not authori zed by Licensor; 
Software specifications requested by Customer; or 
the use of Software with products not provided by Licensor. 

CONFIDENTIAL INFORMATION. 
Cu tomer and Licensor agree: 
that neither party will disclose or, except as expressly permitted in this Agreement, use any 
Software, Documentation, or other technical or proprietary business information di sclosed 
to it by the other party as ("Confidential Information"); and 
that both parties will take all reasonab le measures to maintain the confidential ity of all 
Confidential Information in its possession or control, which will in no event be less than 
the measures it uses to maintain the confidentiality of its own information of equal 
importance. 
Confidential Info rmation wil l not include in fo rmation that: 
is in or enters the public domain without breach of this Agreement; or 
Customer receives from a third party without restriction on disc losure and without breach 
of a nondisclosure obligation. 
Customer acknowledge that the Software i a trade secret of Licensor, the di closure of 
which would cause substantia l harm to Licen or that could not be remedied by the payment 
of damages alone. Accordingly, Licensor will be entitled to preliminary and permanent 
injunctive relief and other equitable relief for any breach of this Section. 

LIMITATIONS OF LIABILITY. 
LICENSOR'S TOTAL LIABILITY UN DER THIS AGREEMENT WILL BE LIMITED 
TO THE LICENSE FEE. 
IN NO EVENT WTLL LICENSOR BE LIABLE TO CUSTOMER UN DER THIS 
AGREEMENT FOR ANY SPEClAL, INCIDENTAL, OR CONSEQUENTIAL 
DAMAGES, WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING 
NEG LIGENCE), PRODUCT LIABILITY, OR OTHERWISE, AND WHETH ER OR 
NOT LICENSOR HAS BEEN ADVISED OF THE POSS IBILITY OF SUCH DAMAGE. 

TERM AND TERMT~ATION. 
This Agreement wi ll continue in full force and effect perpetually, except as fol low : 
Licensor will have the right to terminate thi Agreement if Cu tomer breaches any material 
tem1 or cond ition of thi s Agreement and fail to cure such breach within thi rty (30) days 
of written noti ce from Licensor. 
If this Agreement is terminated, Customer will immediately return to Licen or or (at 
Licen or's request) de troy all copies of the Software in its po session or control, and an 
officer of Customer wi ll certi fy to Licen or in writing that it has done so. 
The provisions of Sections 4 (Ownership) and 9 (Confiden ti al Information) will urv1ve 
termination of this Agreement for any rea on. 
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11.4 The exercise by Licensor of any remedies under this Agreement will be without prejudice 
to its other remedies under this Agreement or otherwise. 

12. CHOICE OF LAW. 
This Agreement will be governed by and construed in accordance with the laws of the State 
of Cali fornia applicable to agreements entered into, and to be perfo rmed entirely, within 
California between California residents. 

13. ASSIGNMENT. 
This Agreement wi ll bind and inure to the benefit of each party's successors and assigns, 
provided that Customer may not assign this Agreement, in whole or in part, without 
Licensor's written consent. 

14. NOTICES. 
All notices under this Agreement will be deemed given when delivered personally or sent 
by U.S. certified mail, return receipt requested, to the address shown below or as may 
otherwise be specified by either party to the other in accordance with this Section. 

15. SEVERABILITY. 
If any provision of this Agreement is found illegal or unenforceab le, it will be enforced to 
the maximum extent permissible, and the legality and enforceability of the other provisions 
of this Agreement wi ll not be affected. 

16. WAIVER. 
No fa ilure of either party to exercise or enfo rce any of its ri ghts under this Agreement wi ll 
act as a waiver of such rights. 

17. FORCE MAJEURE. 
Each party is excused for failures and delays in performance (except for any nonpayment 
of money hereunder) due to causes or occurrences beyond its contro l including acts of God, 
earthquake, fire, flood, accident, war, riots, labor disputes, government actions and the li ke. 

18. ENTIRE AGREEMENT. 
18. 1 This Agreement is the complete and exclusive agreement between the parties with respect 

to the subject matter hereof, superseding and replacing any and all prior agreements, 
communications, and understandings (both written and oral) regarding such subject matter. 

18.2 This Agreement expressly supersedes preprinted terms and conditions of any Customer 
purchase order. Such purchase orders may serve as a supplement to this Agreement for 
order of add itional products and services, and wi ll be effective only as to quantity and price. 

The parties have caused this Agreement to be executed by their duly authorized representatives. 

Customer : Licensor : 

Fort Bend County, TX PowerPlan Corporation 

ame: Don Re iner 

Title: VP Sales 

Date: 
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License Fee (One-Time): 75,000.00 USD 
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POWERP~ 
SOFTWARE SUPPORT CONTRACT 

This contract, effect ive when it has been executed by both parties, is between Power Pla n Corpor ation, 2 130 Main 
Street, Suite 245, Huntington Beach, CA 92648 (hereinafter, "PowerPlan or Contractor") and Fort Be nd Co un ty, 
TX, (hereinafter, " Licensee") for the furnishing by PowerPlan of software support services as hereinafter described. 
The parties, intending to be legally bound, hereby agree as follows: 

J. De fini t ions 

As used in this Contract, the te rn1 " Licensed Program" shall mean each of the programs listed, as applicab le, in 
machine readable form, related materials in machine readable or printed form, and all updated, improved, or 
otherwise changed programs or program portions furnished to Licensee by or on behalf of PowerPlan. Additional 
Licensed Programs may be added to this Contract by Amendment. 

11. Termination 

A. After one year from its effective date, this contract may be terminated, in whole or with respect to a particular 
Licensed Program, by either party upon thirty days prior written not ice. 

B. This contract shall be automatically terminated with respect to a Licensed Program if the license for such 
program is terminated. 

C. PowerPlan sha ll have the right to terminate this Contract at any time upon thirty (30) days advance written 
notice if Licensee breaches any of terms of the Agreement, including, but not limited to, a failure to pay any 
charges herein when due. 

11 I. Renewal a nd C har ges 

A. Re newal of the agr eement. This agreement shall renew automatically on the anniversary of the e ffective 
service start date, subject to the tem1s of sect ion II of this agreement. Al l PowerPlan modules licensed for 
use by the Licensee at the time of renewa l shall be covered by the agreement. The effective start date shall 
be the first of the month preceding the Final Acceptance date for the initial implementation of the PowerPlan 
software for the Licensee. 

B. C har ges fo r Support a nd Maintena nce. The first year charges for support and maintenance are included in 
the purchase amount listed in the umbrella agreement. The next 4 years of charges for the support and 
maintenance of the modules purchased are identi fied in the fo llowing table: 

Year Amount 
Second year $15,000 
Third year $15,000 
Fourth year $15,750 
Fifth yea r $15,750 

Charges for support and maintenance of additional PowerPla n modules purchased by the Licensee beyond 
those initially purchased, arc exclusive of the c harges listed in the table in this agreement, shall be determined 
at the time of purchase of the new modules, and shall add to the basis of charges for fu ture renewal o f the 
agreement. This agreement shall be amended to include the new modules. After the fifth year, charges for 
renewal of this agreement may not be increased by more than 5% above the support and maintenance charges 
from the previous year. 

IV. Descript ion of Ser vices 

A. PowerPla n Progra ms. With respect to each Licensed Program used. PowerPlan will provide the services 
described herein, at the cha rge set forth . 
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I . PowerPlan will furnish te lephone service within the United States to assist Licensee with the application 
of Licensed Programs. In the event a "minor Release" is issued on the Licensed Program pursuant to 
paragraph 2 below, PowerPlan wi ll provide Licensee telephone ervice on the upgraded Licensed 
Program at no add itional charge. In the event Licensee e lects not to receive the Minor Release to the 
Licensed Program, PowerPlan will continue to provide telephone service on the originally received 
Licensed Program for a one-year period or longer as determined by PowerPlan at its sole d iscretion. 
This service wi ll be provided to Licensee's employees, subject to a maximum of two (2) for each syste m 
purchased who (a), sha ll be generally technically proficient on software of the complexity o f the 
Licensed Program, and (b) are trained adequate ly by Licensee on Licensee's to tal system, including third 
party hardware and periphera ls. 

2. PowerPlan will furni sh any new " Releases" (Minor and/or Major) o f the Licensed Program generally 
released by PowerPlan to other licensees during the term of this Contract. "Mi nor Releases" sha ll be 
releases, whic h are de ignated by PowerPlan in its discretion by a change in the integer(s) located to the 
right o f the dec imal point of the release number (i.e., 5.X or 5. 1.X). lfa Release replaces the prior vers ion 
o f the licensed program, Licensee will destroy uc h prior version after successful ins ta llation o f the new 
Re lease. PowerPlan shall not be responsible for any loss suffered by Licensee in the event Licensee 
accepts a Re lease and suc h Re lease modifies the Licensed Program in a manner unsatisfactory to 
Licensee. PowerPlan shall provide documentation or other readable communications with each release 
that identi fies the changes made within the new release to the program de ign. Licensee acceptance shall 
be deemed to have occurred when the licensee uses the new re lease in the production environment. 

3. PowerPlan will furni h any updates o f user materials generally released by PowcrPlan to other licensees 
of the Licensed Programs during the term of this contract. 

4. Upon Licensee's written request and upon furnishing PowerPlan with adequate information as defined 
by PowerPlan, PowerPlan wi ll provide ervices for correcting or working around variances between the 
function of a Licensed Program and PowcrPlan 's then current published user documentation, provided 
the variances occur on an unmodified vers ion of PowerPlan c un-ent release of Licensed Program used in 
normal operating conditions and with operating software and operating environment as specified by 
PowerPlan. PowerPlan will use reasonable e fforts to correct or work around the variances described 
above. Licensee agrees that if a problem is determined by Power Plan to be of Licensee origin (includ ing, 
but not limited to, (a) problems re lated to oft ware of components purcha cd by Licensee from third 
part ies or (b) Licensee's in tallation errors), Licensee will pay PowerPla n an additiona l fee, based on 
Power Plan 's then c urrent standard rate . to cover the time, material and expenses of Power Plan m 
re ponding to the request for crvicc. o on- ite ervices are incl uded herein. 

B. Conditions of Service 

I . The Licensed Programs must be unmod ified. in normal operat ing conditions, at the latest revision level 
made availab le by PowerPlan, and must contain any minimum equipment confi guration and pre-requisite 
software spec ified by PowerPlan, as a condi tion for its performance of service on any Program. If the 
foregoing require ments arc no t met, PowcrPlan wi ll still offe r support, however, the Licensed Programs 
hall be subject to inspection by PowerPlan prior to the commencement of services. The inspec tion and 

any repairs, adjustments, o ftwarc or hardware PowcrPlan determines to be necessa ry will be made at 
PowcrPlan's then current rates and terms a nd condit ions applicable to such services. 

2. Licensee will maintain a current backup copy of the Licensed Program and data . 

C. Additio nal Services 

I. Upon Licensee ·s request. and subject to the ava ilab ility of quali fied personnel and resources, Power Plan 
will provide add itional services related to the Liccn ed Program at the prices or change set forth in a 
PowerPlan quotation or at PowcrPlan · · then current published tandard rates and c harges or as otherwise 
agreed in writing. Such additiona l service may incl ude, but arc not limited to , on- itc consulting by 
PowerPlan application engineers. 

2. Unless a written consent signed by du ly authorized representatives of both part ies express ly covers other 
·ervices tha t may be furnished by PowcrPlan to Licensee, any crviccs provided by PowcrPlan to 
Licensee with respect to the Licensed Program during the term o f this Contract (or thereafter, if services 
arc continued beyond the tcnn of this Cont rac t. provided that such services arc commenced during the 
term hereof) shall be considered to be furn ished pursuant to th is Contract. regard less of whether or not 

109 of 118 Exh ibit B·Scope of Services 



110 of 118 

th i Contract is referenced by the parties, and no term or condition in any purchase order or other 
document shall be applicable to such services, with the sole exception of provis ions which describe the 
services, scheduling, and prices or charges. 

0 . T erms of Pav ments a nd Ta xes 

I . Licensee sha ll pay for the services provided under th is Contract. Fees for the services to be provided 
herein are payable in full , within the first 30 days of the annual service period for an entire year's 
services. All invoice shall be paid in U.S. dollars and payment shall be sent to: PowerPlan Corporation, 
2 130 Ma in Street, Sui te 245, Huntington Beach, CA 92648. PowerPlan Corporation may seek remedy 
for late payments. 

2. Licensee shall pay all applicable sales or use taxes, or furn ish PowcrPlan with evidence o f exemption 
from such Laxes acceptable to the taxing authorities. 

Y. Softwa r e License 

Licensor grants Customer a non-exclusive, non- transferable license to u e the object code version of the Licensed 
Program, including Minor Release , fo r its internal busine purposes subject to the terms of the Software License 
Agreement. 

VI. Gener a l 

A. Effect of Termination. Terminat ion shall not relieve the parties of any obligation accruing prior to such 
expira tion or termination. 

B. M i cella neous 

I . Licensee shall not assign this Contract, or any rights herein, without the prior express written approval 
of PowerPlan. Any purported assignment without such approval shall be null and void . 

2. A ll otices herein shall be in writing and shall be deemed to have been duly given upon being delivered 
personally, or upon receipt if mailed by certified mail, return receipt reque ted to the other party, and if 
to PowerPlan, it shall be ent to PowerPlan Corporation, 2 130 Main Street, Sui te 245, Huntington Beach, 
CA 92648, Attention : Director of Cl ient Service . 

3. The invalidi ty, in whole or in part, of any provision of this Contract hal l not affect the va lidity or 
enforceabi lity of any other provis ion hereof. 

4. In any litigation, arbitration or court proceeding between the parties, the prevailing party sha ll be ent itled 
to recover, in addition to any other amounts awarded, actual attorneys' fee and all costs of proceedings 
incurred in enforcing the Contract. 

-----------------------------------------------------
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EXECUTED, this the ____ day of _____ , 20XX, for PowerPlan Corporation: 

Signature 

Don Reiner VP Sales 
Print Name and Title 

Date 

EXECUTED, this the ____ day of _________ , 20XX for Fort Bend County 

Signature 

Print Name and Title 

Date 
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C HEDULE "A" 

ERVICE AND C HARGES 

oftware Support Contract Fees : 

Annual Maintenance fees: 

• I " year Included 

• 2nd year $15,000 

• y d year $15,000 

• 41h year $15,750 

• 51h year $15,750 

Annual Maintenance period: From!f o - Actual Date TBD 
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Annex B 
Fort Bend County Travel Policy 

Approved in Commi sioners' Court on November 3, 2009 
Effecti ve November 4, 2009 
Revised September 7, 20 I 0 

Revised June 2, 20 15, Effecti ve August 1, 20 15 
Revised Ju ly 28, 2015, Effective August 1, 20 15 

The Commissioners' Court a llocates funds annually for the payment of trave l expenditures fo r 
county employees and officials within the individual departmental budgets. Travel expenditures 
paid from these budgets must serve a public purpose for Fort Bend County. These expenditures 
may be paid di rectl y to the vendor or provided as a rei mbursement to the employee/official upon 
completion of their travel. Advance payments to vendors may be accommodated by issuance of 
a check or use of a County procurement card. Eligible ex penditure categori es under thi s po li cy 
include: Lodgi ng, meals, transportation, registrati on fees, and other fees (with justification). 
Each category is further defined below. 

CONTRACT RA TES: 
Fort Bend County is a 'Cooperati ve Purchasing Participating Enti ty' with the State of Texas. 
Th is program is also known as TPASS (Texas Procurement and Support Services) State 
Travel Ma nagement Program (STMP). This give County employees and officials access to 
the contract rates negoti ated by the State for hotel and rental cars. Procurement procedures 
for these contract servi ces are ex plained within the catego ries below. 

OUT OF STA TETRA VEL: 
Authorization: The traveler must obtain Commiss ioner ' Court approval for out-of-state 

travel before departure. The duration must include travel days along with the event 
scheduled days. To prevent delays in processi ng travel reimbursement, ensure that the 
trave l duration is accurately defined when submitting the agenda request. 

Documentation : The traveler must provide an excerpt from the Commissioners' Court 
minutes (http : "' W\\ .fortbcndcountvtx.gov indcx.aspx'?page-=-55) with the travel 
reimbursement form . 

LODGING (In and Out of State): 
Hotel: 

Hotel reimbursements are limited to the Federal T ravel Regulati ons set fo rth by US 
General Services Administration (GSA) by locati on not including taxes. The rates are set 
annuall y and vary by month and location . The max imum rates for lodging per day can be 
found at: 
http: '' \\ '' .gsa.l!O\ portal content I 04877'?utm source OGP&utm medium print­
ra<lio&utm tcrm- pcrd1em&utm campaien sho11cuts based on trave lers destination. 

Fort Bend County is a 'Cooperative Purcha ing Participating Entity' with the State of 
Texas. This gives County employees and offi cials access to the contract rates negotiated 
by the State for hote ls. Partici pating hotels can be fou nd at: 
http: p011al.cpa.statc.t.\.us hote l hotel d irectory indcx.cfm (be sure to check the correct 
fi scal year). When making a r eservation the traveler must ask for the State of Texas 
Contract rate (not the government r ate) a nd be prepared to provide the County's 
agency #: C0790. Traveler must verify confirmed r ate matches the negotiated 
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contract rates found on the State's website listed above and does not exceed the GSA 
daily a llowance. 

If the organizer of a conference/ eminar ha negotiated discount rates with a hotel(s), the 
traveler may choose the e lodging ervice without penalty but the traveler mu t re erve 
the room at the group rate and be able to provide documentation of the group rate. 

The traveler will be respon ible fo r the excess charge over the GS A per d iem rate for the 
city/county even if using the State rate. The Auditor' s Office w il l deduct from the 
travelers' reimbursement any excess charges over the GSA per di em rate. Travel 
web ites including but not li mited to Expedia and Travelocity should no t be u ed to book 
lodging. 

Travel Days: If the traveler mu t leave before 7:00AM to arrive at the tart of the event 
and/or return to the County after 6:00PM after the event conclude , an addi ti onal night's 
lodging is allowable before and/or after the event. 

Additional fees a llowable: Self-parking 
Additional fees a llowable with justification: Valet parking i a llowable if an extreme 

hard hip ex ists due to phys ica l disability of the traveler or if no self-parking i avai lab le. 
Fees not a llowable: Internet, phone charges, laundry, safe fees 
Gratuities: Gratuitie are not reimbur ab le for any lodging ervice . 
Overpayments by County: Any lodgi ng overpayment by the County mu t be reimbursed 

by the hotel before proce sing a re imbur ement to the traveler fo r any of the categories 
addre sed in this po licy. Prepaid lodging ervi ces should be accurately calcul ated or 
underestimated by exc luding the taxes to prevent delays in processi ng travel 
reimbur ements. 

Procurem ent Card: The traveler may u e the procurement card to make lodging 
re ervations. Contact Purcha ing to arrange or u e the procurement card a igned to the 
department or traveler. 

Documentation: A final settled hotel bill '' ith a zero balance from the front desk is 
required even if lodging i~ paid b~ the procurement card. The hotel bill left under 
the door is not acceptable. The hotel bill hould be scrutin ized before trave ler departs 
to make sure all charge are valid and notify hotel of any inva lid charges and resolve 
i ue before departing. ny inva lid charge will be the responsibi lity of the traveler. A 
copy of the itemized hotel tatement must be ubm itted with the travel reimbur ement 
c laim if the traveler u ed a ounty procurement card to purchase lodging ervices or 
prepaid by County check. Even t agenda/documentation or a letter from the trave ler 
describing the event/meeting is required. If utiliz ing conference negotiated hotel ra tes, 
documentation of rates i requ ired. 

C ha nges/Modifications to Reservation - Any modificati ons including cance llat ion of 
re ervation, the traveler must obtain a confirmation number and note the name of the 
per on they spoke with in ca e the hotel charges the traveler. If the traveler doe not 
obtain a confi rmation number then any ex pen e incurred wil l be the re pon ibiliry of the 
traveler. Ex penses re ulting from change or modifications to trave l re ervation wi ll be 
paid by the County if the traveler produce documentation that a family emergency 
exi t . 

MEAL : 
Texa : Meal includ ing gratuities w ill be reimbur ed to the traveler a t a fl a t rate of S36/day. 

The traveler per d iem on the departure day and final day of travel will be at 75% of the 
per diem which is $27 day. 
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Out-of-state: Meals including gratuities will be re imbursed to the traveler a t a flat rate of 
$48/day. The travelers per diem on the departure day and fina l day of travel will be at 
75% of the per diem which is $36/day. 

Day trips: Meals will not be reimbursed for trips that do not require an overnight stay. 
Procurement Card: No meal purchases are allowed on any County procurement card. 
Documentation: o meal receipts are required for reimbur ement. Event 

agenda/documentation or a letter from the traveler describing the event/meeting is 
required. 

TRANSPORTATION: 
Personal Vehicle: Use of personal vehi cle will be reimbursed at the current rate/mile set by 

Commissioners' Court. Mileage shou ld be calculated using the County office location of 
the traveler and the event location. Mileage may not be calculated using the traveler's 
home. Mileage should be calculated using an employees vehicle odometer reading or by 
a readily avai lable online mapping service for trave l out of Fort Bend County. If using 
the mileage of an online mapping service, state which mapping service was used o r 
provide a printout of your route detailing the mil.eage. For local travel, odometer readings 
or mapping service detail are not required. Departments should develop a mileage guide 
for employees for local travel points, if a department does not have a mileage guide, the 
Auditor's Office will determine if the mileage listed is reasonable. 

Allowable expenses: Parking and toll s with documentation. 
County Vehicle: Fuel purchases when using a County vehicle should be made with the 

County Procurement card if avai lable. Original receipts will accompany the Procurement 
Card statement but a copy must be provided with the travel reimbursement request. 

Allowable expenses: Parking and toll s with documentation required. 
Airfare: Airfare is reimbursable at the lowest available rate based on 14 day advance 

purchase of a discounted coach/economy full-service seat based on the required arrival time for 
the event. The payment confi rmation and itinerary must be presented with the trave l 
reimbursement form . The traveler will be responsi ble for the excess charges of an ai rline 
ticket purchase other than a coach/economy seat. When using Southwest Airlines a traveler 
should choose the "wanna get away" flight category. 

Allowable Expenses: Bag fees. Fare changes are a ll owable if business re lated or due to 
family emergency. 

Unallowable Expenses/Fees: Trip insurance, Early Bird Check In, Front of the line, Leg 
Room, Fare changes for personal reasons. 

Rental Car: Rental cars are limited to the negotiated TPASS rate listed at: 
http: W\\ w. windo\\ .sta tc.tx .us1procurement prog st mp stmp-rental-car-contract vendor-
comparison1. The contact informa tion for A vi is I isted here : 
http : www. windo\\ .state.tx .usmrocurement prog/stmp stmp-ren tal-car-contract A vis . 
The contact in formation for Enterprise is listed here: 
http: ''''""·windo\\.statc. rx.us procurement prog stmp srmp-rental-car-
contract Enterprise . You wi ll need to make your re ervations at least 14 days in advance 
and provide the County' s agency #: C0790. The traveler will not be re imbursed for any 
amount over the negotiated contract rates if a non-contract company is used at a higher 
rate. The traveler shou ld se lect a vehicle size comparable to the number of County 
trave ler . The traveler may use a non-contract vendor a t an overa ll rate lower than the 
contract rates w ith no penalty. The original contract/receipt must be presented with the 
trave l reimbursement form or a copy if a County procurement ca rd is used .. The traveler 
wi ll be responsible for any excess charge no t included in the TPASS rates or for 
choo ing a veh icle size not comparable with the number of traveler on the trip. 
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Insurance is included in the negotiated TPASS rates, if a traveler choo es to take out 
additional insurance the cost i on the traveler. 

Enterprise: 
• Optional Customer, Coupon or Corporate number is T XC0790 
• Please enter the first 3 characters of your company's name or PfN number FOR 
• Enterprise will automatically bill FBC when you reserve your vehicle so you need 

to have a purcha e o rder before your departure. 
Avis: 

• Avis Worldwide Di count (A WO) Number or Rate Code F930790 
• You cannot use the wizard option if you have an account w ith A vis, the wizard 

will override the tate rate and normally the State rates are less. 
Unallowable Fees/C harge : G PS, prepaid fuel , premium radio, chi ld a fety eats, additional 

in urance, one way rental . 
Allowable expenses: Parking and toll s a llowed with documentation. 

Other T ra nsporta tion: Other fonn of transi t (bus, taxi, train) are reimbur able with an 
original receipt. 

G r atui t ies: Gratuities are not reimbursable for any transportation service . 
Procurement C a rd: The traveler may use a County procurement card to make 

tran portation reservations fo r air travel and rental car services. Contact Purchasing to 
arrange or use the procurement card assigned to the department or trave ler. 

Documentation: Original receipts are requ ired fo r a ll transportation reimbur ements paid by 
the traveler. Transportation services obtained with a County procurement card require a 
copy of the receipt. Additional requi rements are noted with in each category above. 
Event agenda/documentation o r a letter from the traveler de cribing the event/meeting is 
required. 

REG I TRA T ION: 
Registr a tion fees: Registration fee are reimbursable for events that erve a Fort Bend 

County purpose. Registration fee for golf tournaments, tour , gue t fee and other 
recreational events are not reimbursable. 

Proc urement Card: The traveler may use a County procurement card to register for an 
event. Contact Purchas ing to arrange or u e the procurement card a igned to the 
department or traveler. 

Documentation: An original rece ipt must be obtained upon registration and submitted with 
the re imbursement reque t if paid by the traveler. A copy of the receipt mu t be provided 
if registration is paid on a County procurement card. Event agenda/documentation o r a 
letter from the traveler de cribing the event/meeting is requi red. 

GRANT : 
Travel expenditures from Federal and State g rant must also confonn to the granting 
agency' fund ing requirement . 

T RAVEL R EIM BURSEME T FORM : 
The traveler must u e the current trave l re imbursement form 
(http: cconncct mdcx.aspx'?pa!!c 55) for a ll travel related service addres ed in thi policy. No 
other expenditures may be ubmitted for re imbur ement on the travel re imbur ement form. After 
completing a ll requi red infonnation, the travel fom1 mu t be igned/dated by the traveler and the 
department head/elected official. Travel reimbur ement reque t hould be ubmitted within 30 
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days from when traveler returns from trip . Mileage reimbursement request should be submitted 
no less frequently than quarterl y. Mi leage reimbursement request for the fourth quarter should 
be submitted no later than October 30th fo r yearend processing. 

EXCLU ION : 
If the traveler has custody of a per on pursuant to tatue or court order or if the traveler is 
required by court or legal entity to appear at a particular time and place the traveler will not be 
pena lized for accommodations that require a 14 day advance purchase ticket if travel is required 
with le s than 14 days' notice. 

If the traveler has custody of a person pursuant to statue to court order the traveler will not be 
held to the 75% per diem on the departure and final day of travel. 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

lof 1 

Complete Nos. 1 - 4 and 6 if there are Interested parties. OFFICE USE ONLY 
Complete Nos. l , 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-2998 
PowerPlan Corporation 
Huntington Beach, CA United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 01113/2016 
being filed. 

Fort Bend County Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be provided under the contract. 

RFP 16-038 
Budget Software Solution 

4 Nature of interest (check applicable) 
Name of Interested Party City, State, Country (place of business) 

Controlling Intermediary 

Reiner. Don Huntington Beach, CA United States x 

. 

5 Check only if there is NO Interested Party. 
D 

6 AFFIDAVIT 
I •we.,,"' &Z lhru 1h• ab<wo ""'""" ;, ""' aOd """" 

A notary public or other officer completing this 
certi ficate venfies only the identity of the individual 
who signed the document to which this certificate 
is attached, and not the truthfulness, accuracy, or 
validity of that document. 
~ 

Signature of authonz.ed agent of contracting business entity 

State of California 
~@Y,'"ISTOPflER CRANE < County of oron~ - ~ . i.~ ~ Coi.:d 2089823 
UJ ?, ~ • i hGIAAT fi.ll~C·CAllfOlijjlA lfl 

Subscribed and sworn to (or affirmed) before me on this f 5+ ~ <., OPa.c:t eo..-rT -
~ ~.......... l!r CCII~ El?, ~Cf. 1l, 2G~·.r 

day of ::5ci1H/Off~20~ by Q~o ~in,(!A -

Slgoalu"~ proved to me on the basis of satisfactory evidence to be the 
(Seal) person~who appeared before me. 

Forms provided by Texas Ethics Comm1ss1on www.elhtcs.state.tx.us Version Vl.0.34032 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 
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Complete Nos. 1 - 4 and 6 1f there are interested parues. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 1f there are no interested parues. C ERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2016-2998 
PowerPlan Corporation 

Huntington Beach, CA United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 01/13/2016 
being filed. 

Fort Bend County Date Acknowledged: 

01/26/2016 

3 Provide the Identifi cation number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the goods or services to be prov ided under the contract 

RFP 16-038 

Budget Software Solution 

4 Nature of interest (check applicable) 
Name of Interested Party City, State, Country (place of business) 

Intermediary Controll ing 

Reiner, Don Huntington Beach, CA United States x 

5 Check only if there is NO Interested Party. 
D 

6 AFFIDAVIT I swear. or affirm, under penalty of pequry, thal the above disclosure 1s true and correct. 

Signature of authorized agent of contracung business enuty 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me. by the said , this 1he day of 

20 . to certify which. wnness my hand and seal of office. 

Signature of officer administering oath Printed name of otticer administering oath Title of otticer administering oath 

Forms provided by Texas Ethics Comm1ss1on www.ethics.state.tx.us Version Vl.0.34032 




