STATE OF TEXAS § 34K

COUNTY OF FORT BEND

un un

AGREEMENT FOR POWERPLAN IMPLEMENTATION
SERVICES AND SOFTWARE LICENSE

THIS AGREEMENT (“Agreement”) is made and entered into by and between Fort Bend County,
(“County”), a body corporate and politic under the laws of the State of Texas, and PowerPlan
Corporation (“PowerPlan”), a California corporation authorized to conduct business in the State of
Texas.

WITNESSETH

WHEREAS, County desires that PowerPlan provide implementation services, maintenance and
support services, as well as any applicable software licenses related to PowerPlan’s budget software
platform (“Services”) pursuant to PowerPlan’s Response to RFP 16-038 (attached hereto and
incorporated by reference as “EXHIBIT A”); and

WHEREAS, PowerPlan represents that it is qualified and desires to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows:
AGREEMENT

1. Scope of Services. PowerPlan shall render Services to County as described in EXHIBIT A and
further detailed in the Scope of Services (attached hereto and incorporated by reference as
“EXHIBIT B”).

2. Personnel. PowerPlan represents that it presently has, or is able to obtain, adequate qualified
personnel in its employment for the timely performance of the Scope of Services required under
this Agreement and that PowerPlan shall furnish and maintain, at its own expense, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of Services when and as
required and without delays. All employees of PowerPlan shall have such knowledge and
experience as will enable them to perform the duties assigned to them. Any employee of
PowerPlan who, violates the law or acts with willful misconduct, shall, upon request of County,
immediately be removed from association with the project.

3. Term.Upon execution by both parties, this Agreement shall be effective as of the date of signature
by the County (“Effective Date”) and terminate one (1) year from the Effective Date (“Termination
Date”).

4. Renewal. This Agreement shall automatically renew unless County provides written notice of
non-renewal to PowerPlan at least thirty (30) days prior to the Termination Date. Upon renewal
of this Agreement, the County shall pay PowerPlan the Annual Maintenance Fee in accordance
with Section 5 below.

5. Compensation and Payment. County will pay PowerPlan in accordance with PowerPlan’s
Payment Milestones as set forth in EXHIBIT B. The fees for services and licenses provided by
PowerPlan under this Agreement are $141,300.00. Payment shall be made according to the
following payment milestone schedule (as detailed in EXHIBIT B):

a. Implementation Services: $40,000.00
i.  $16,000.00 upon completion (Deliverables) of Phase I; and
ii. $24,000.00 upon completion (Deliverables) of Phase III.
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PowerPlan Licensing Fee: $75,000.00
i. $45,000.00 upon completion (Deliverables) of Phase II; and
ii. $30,000.00 upon completion (Deliverables) of Phase III.
Training Services: $4,800.00 due upon completion (Deliverables) of Phase IV; and
Travel related expenses shall not exceed $15,000.00. County shall reimburse PowerPlan for
any expenditures related to travel by PowerPlan arising out of PowerPlan’s performance of
services under this Agreement in accordance with County’s Travel Policy (attached hereto
and incorporated by reference as “EXHIBIT C”). Receipts evidencing travel related
expenditures made by PowerPlan shall be submitted to the County Auditor’s Office:

Fort Bend County Auditor

Attn: Robert Ed Sturdivant

301 Jackson Street, Suite 701,

Richmond, TX 77469
Post Implementation Services: $6,500.00 due upon completion (Deliverables) of Phase III.
Annual Maintenance Fees: Unless the County terminates this Agreement, upon renewal of
the Agreement, County shall pay PowerPlan annual maintenance fees as follows:
i. Year 1: Included
ii. Year 2: $15,000.00
iii. Year 3: $15,000.00
iv. Year 4: $15,750.00
v. Year 5: $15,750.00
County will pay PowerPlan based on the following procedures: Upon completion of the
Phases identified in the EXHIBIT B, PowerPlan shall submit to County two (2) original copies
of invoices showing the amounts due for services performed in a form acceptable to County.
County shall review such invoices and approve them with such modifications as are
consistent with this Agreement. County shall pay each such approved invoice within thirty
(30) calendar days after receipt of invoice. County reserves the right to withhold payment
pending verification of satisfactory work performed.

Limit of Appropriation. It is specifically understood and agreed that in the event no funds or

insufficient funds are appropriated by Fort Bend County under this Agreement, Fort Bend
County shall notify all necessary parties that this Agreement shall thereafter terminate and be
null and void on the last day of the fiscal period for which appropriations were made without
penalty, liability or expense to Fort Bend County.

a.

PowerPlan clearly understands and agrees, such understanding and agreement being of the
absolute essence of this Agreement, that County shall have available the total maximum sum
of one hundred forty-one thousand three hundred dollars and 00/100 ($141,300.00),
specifically allocated to fully discharge any and all liabilities County may incur.

PowerPlan does further understand and agree, said understanding and agreement also being
of the absolute essence of this Agreement, that the total maximum compensation that
PowerPlan may become entitled to and the total maximum sum that County may become
liable to pay to PowerPlan shall not under any conditions, circumstances, or interpretations
thereof exceed one hundred forty-one thousand three hundred dollars and 00/100
($141,300.00).

7. Termination.

a.

Termination for Convenience. County may terminate this Agreement at any time upon sixty
(60) days written notice.

Termination for Default. County may terminate the whole or any part of this Agreement for
cause in the following circumstances:
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d.

i. If PowerPlan fails to perform services specified in the Scope of Services;

ii. If PowerPlan materially breaches any of the covenants or terms and conditions set forth
in this Agreement or fails to perform any of the other provisions of this Agreement, and
in any of these circumstances does not cure such breach or failure within a period of thirty
(30) business days, or such other time as the parties mutually agree to, after receipt of
written notice from County specifying such breach or failure along with the reference to
the section number of this Agreement such breach relates to.

If, after termination, it is determined for any reason whatsoever that PowerPlan was not in

default, or that the default was excusable, the rights and obligations of the parties shall be the

same as if the termination had been issued for the convenience of the County in accordance

with Section 7.a.

Upon termination of this Agreement, County shall compensate PowerPlan in accordance with

Section 5, above, for those services which were provided under this Agreement prior to its

termination and which have not been previously invoiced to County. PowerPlan’s final

invoice for said services will be presented to and paid by County in the same manner set forth
in Section 5 above.

If County terminates this Agreement as provided in this Section, no fees of any type, other

than fees due and payable at the Termination Date, shall thereafter be paid to PowerPlan.

8. Ownership and Reuse of Documents. All documents, data, reports, research, graphic

presentation materials, etc., that may be developed by PowerPlan as a part of its work under this
Agreement, shall remain the property of PowerPlan, however, PowerPlan hereby grants County
a perpetual nonexclusive right to use such documents for their own internal business purposes.
PowerPlan shall promptly furnish all such data and material to County on request.

9. Inspection of Books and Records. PowerPlan will permit County, or any duly authorized agent

of County, to inspect and examine the books and records of PowerPlan for the purpose of
verifying the amount of work performed under the Scope of Services. County’s right to inspect
survives the termination of this Agreement for a period of two (2) years.

10. Insurance.

a.

Prior to commencement of the Services, PowerPlan shall furnish County with properly
executed certificates of insurance which shall evidence all insurance required. PowerPlan
shall provide certified copies of insurance endorsements if requested by County, for purposes
of this provision PowerPlan may provide the County with blanket endorsements evidencing
coverage. PowerPlan shall maintain such insurance coverage from the time Services
commence until Services are completed and provide replacement certificates, policies, and/or
endorsements for any such insurance expiring prior to completion of Services. PowerPlan
shall obtain such insurance written on an Occurrence form from such companies having A.M.
Best's rating of A/VII or better, licensed or approved to transact business in the State of Texas,
and shall obtain such insurance of the following types and minimum limits:

i. Workers’” Compensation Insurance. Substitutes to genuine Workers” Compensation
Insurance will not be allowed. Employers’ Liability insurance with limits of not less than
$1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodily injury by disease.

ii. Commercial General Liability Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury, and property damage and products/completed operations arising
out of the business operations of the policyholder.
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iii. Business Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising from the operation of licensed vehicles by policyholder.

iv. Professional Liability Insurance with limits not less than $1,000,000.

b. County and the members of Commissioners Court shall be named as additional insured to all
required coverage except for Workers’ Compensation. All Liability policies including
Workers’ Compensation written on behalf of PowerPlan shall contain a waiver of subrogation
in favor of County and members of Commissioners Court.

c. If required coverage is written on a claims-made basis, PowerPlan warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of the
contract; and that continuous coverage will be maintained or an extended discovery period
will be exercised for a period of two (2) years beginning from the time that work under the
Agreement is completed.

11. Indemnity. POWERPLAN SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL
LOSSES, LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES,
INCLUDING REASONABLE ATTORNEYS’ FEES, ARISING FROM ACTIVITIES OF
POWERPLAN, ITS AGENTS, SERVANTS OR EMPLOYEES, PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF
POWERPLAN OR ANY OF POWERPLAN'S AGENTS, SERVANTS OR EMPLOYEES.

12. Confidential and Proprietary Information.

a. Each party acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to the other party. Any and all information of any form
obtained by a party (“Receiving Party”) or its employees or agents from the other party
(“Disclosing Party”) in the performance of this Agreement shall be deemed to be
confidential information (“Confidential Information”). Both parties agree to hold
Confidential Information in strict confidence, using at least the same degree of care the other
party uses in maintaining the confidentiality of its own confidential information, and not
to copy, reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or
disclose Confidential Information to third parties or use Confidential Information for any
purposes whatsoever other than as provided by this Agreement, and to advise each of its
employees and agents of their obligations to keep Confidential Information confidential.

b. Confidential Information shall not include information that:

i. was in the public domain when disclosed;

ii. entered the public domain subsequent to disclosure, through no fault of the receiving
party;

iii. was in the Receiving Party’s possession free of any obligation of confidence prior to
disclosure;

iv. was developed by the Receiving Party’s employees or agents independently of any
Confidential Information of the Disclosing Party; and
v. was communicated by the Disclosing Party to an unaffiliated third party free of any
obligation of confidence.
¢. Each party shall use its best efforts to assist the other party in identifying and preventing
any unauthorized use or disclosure of any Confidential Information. Without limitation
of the foregoing, each party shall advise the other party immediately in the event a party
learns or has reason to believe that any person who has had access to Confidential
Information has violated or intends to violate the terms of this Agreement. The parties
agree to cooperate with each other in seeking injunctive or other equitable relief in the
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name of County or PowerPlan against any such person. Upon termination of this
Agreement or at the other party’s request, the Receiving Party will promptly turn over to
the Disclosing Party all documents, papers, and other matter in Disclosing Party’s
possession which embody Confidential Information.

d. Each party acknowledges that a breach of Section 12, including disclosure of any
Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to the other party that is
inadequately compensable in damages. Accordingly, each party may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Each party acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of the other party and are reasonable in scope and content.

e. PowerPlan in providing all services hereunder agrees to abide by the provisions of any
applicable Federal or State Data Privacy Act.

f. PowerPlan expressly acknowledges that County is subject to the Texas Public Information
Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding any
provision in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by PowerPlan shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for
the owner of such information to notify the Attorney General of the reasons why such
information should not be disclosed. The terms and conditions of the Agreement are not
proprietary or confidential information.

g. The Receiving Party will not export, directly or indirectly, any Confidential Information
acquired from Disclosing Party or any product utilizing any such Confidential Information to
any country for which the United States Government or any agency thereof at the time of
export requires an export license or other governmental approval without first obtaining such
license or approval.

13. Independent Contractor. In the performance of work or services hereunder, PowerPlan shall be
deemed an independent contractor, and any of its agents, employees, officers, or volunteers
performing work required hereunder shall be deemed solely as employees of PowerPlan or,

where permitted, of its subcontractor. PowerPlan and its agents, employees, officers, or

volunteers shall not, by performing work pursuant to this Agreement, be deemed to be

employees, agents, or servants of County and shall not be entitled to any of the privileges or
benefits of County employment.
14. Notices.

a. Each party giving any notice or making any request, demand, or other communication (each,
a “Notice”) pursuant to this Agreement shall do so in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, registered or certified mail (in each case, return receipt requested and
postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

b. Each party giving a Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party in a Notice pursuant to this Section:

County: Fort Bend County Budget Office
Attn: Pamela Gubbels
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15.

16.

17.

18.

301 Jackson Street
Richmond, Texas 77469

With a copy to:  Fort Bend County
Attn: Robert Hebert, County Judge
401 Jackson Street
Richmond, Texas 77469

PowerPlan: PowerPlan Corporation
Attn: Don Reiner, Vice President, Sales
2130 Main Street, Ste. 245
Huntington Beach, CA 92648

c. Notice is effective only if the party giving or making the Notice has complied with subsections
14.a. and 14.b. and if the addressee has received the Notice. Notice is deemed received as
follows:

i. If the Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized overnight courier, upon receipt as indicated by the date on the signed receipt.

ii. If the addressee rejects or otherwise refuses to accept the Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

Compliance with Laws. PowerPlan shall comply with all federal, state, and local laws, statutes,

ordinances, rules and regulations, and the orders and decrees of any courts or administrative

bodies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation, Worker’s Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, PowerPlan shall furnish

County with certification of compliance with said laws, statutes, ordinances, rules, regulations,

orders, and decrees above specified.

Performance Warranty. PowerPlan warrants to County that PowerPlan has the skill and

knowledge ordinarily possessed by well-informed members of its trade or profession practicing

in the greater Houston metropolitan area and PowerPlan will apply that skill and knowledge
with care and diligence to ensure that the Services provided hereunder will be performed and
delivered in accordance with the highest professional standards.

Assignment and Delegation. Neither party may assign any of its rights under this Agreement,

except with the prior written consent of the other party, which consent shall not be unreasonably

withheld. Except however, PowerPlan may assign this Agreement to a successor of all or
substantially all of PowerPlan’s business without prior written consent. All other assignments of
rights are prohibited under this subsection. In the event that PowerPlan assigns this Agreement
to a successor of all or substantially all of PowerPlan’s business, PowerPlan will provide notice
to County of the assignment within thirty (30) days of the assignment. Neither party may delegate
any performance under this Agreement, unless agreed to by the parties. Any purported
assignment of rights or delegation of performance in violation of this Section is void. County and

PowerPlan bind themselves and their successors, executors, administrators and assigns to the

other party of this Agreement and to the successors, executors, administrators and assigns of the

other party, in respect to all covenants of this Agreement.

Governing Law. The laws of the State of Texas govern all disputes arising out of or relating to

this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,

for all legal actions or proceedings arising out of or relating to this Agreement and waive the right
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19.

20.

21.

22,

23.

24.

25.

to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County’s
sovereign immunity.

Third Party Beneficiaries. This Agreement does not confer any enforceable rights or remedies
upon any person other than the parties.

Severability. If any provision of this Agreement is determined to be invalid, illegal, or
unenforceable, the remaining provisions remain in full force, if the essential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies
shall be the sole responsibility of County. Under no circumstances whatsoever, shall PowerPlan
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so by
law.

Waivers. No failure or delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agreement, and no course of dealing between the parties, operates as a
waiver or estoppel of any right, remedy, or condition. The rights and remedies of the parties set
forth in this Agreement are not exclusive of, but are cumulative to, any rights or remedies now
or subsequently existing at law, in equity, or by statute.

Captions. The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Limitation of Liability. EXCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, IN NO EVENT SHALL POWERPLAN’S TOTAL LIABILITY ARISING OUT
OF OR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNTS ACTUALLY PAID BY
COUNTY HEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY
LIABILITY TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT,
SPECIAL, INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER
CAUSED AND, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF
LIABILITY, WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED BY THE
PROVISIONS SET FORTH IN THE TEXAS TORT CLAIMS ACT, TEXAS CIVIL PRACTICE
AND REMEDIES CODE §§ 101.001, ET SEQ. POWERPLAN’S LIABILITY FOR GROSS
NEGLIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TO THE AMOUNT ACTUALLY PAID UNDER POWERPLAN 'S INSURANCE POLICY FOR
SUCH CLAIMS.

Entire Agreement. This Agreement, including the attached EXHIBITS A, B, and C, contains the
entire understanding of the parties with respect to the subject matter, and supersedes and
extinguishes all prior oral and written communications between the parties about its subject
matter. In the event of a conflict between the terms of this Agreement and the attached EXHIBITS
A, B, and C, the terms of this Agreement control. No modification of this Agreement will be
effective unless it is in writing, is signed by each party, and expressly provides that it amends this
Agreement.

Signatures Follow On Next Page



The parties have caused this Agreement to be executed by their duly authorized representatives.

POWERPLAN CORPORATION

(Gt

D/n Reiner, V\lce President, Sales

Qunuany 24, 2014 //9’/4

v
Date Date

ATTEST:

’ » Vi iy
W 335519-"!';’»?“

Laura Richard, County Clerk

APPROVED:

Pamela Gubbels,
Fort Bend County Budget Office

AUDITOR’S CERTIFICATE

. . . J 0 ° .
I hereby certify that funds are available in the amount of § | \I 509" to accomplish and pay
the obligation of Fort Bend County under this gontract

U118 =D

Robert Edward Sturdivant, County Auditor

MLG I: Agreements\ 2016 Agreements\Budget Office 1/15/2016
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EXHIBIT A
POWERPLAN’S RESPONSE TO RFP 16-038



POWERPL m Budgeting | Forecasting | Reporting | Analysis

www.powerplancorp.com

COPY

Response To: Fort Bend County, TX
RFP No. 16-038 - Budget Software Solution
Due: November 19, 2015 at 1:30 PM (Central)

Submitted by:
PowerPlan Corporation
2130 Main Street, Ste. 245
Huntington Beach, CA 92648
714-969-5353
www.PowerPlanCorp.com

Contact:
Don Reiner, Vice President of Sales
714-969-5353 x270
DReiner@PowerPlanCorp.com
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POWERPLARN

Budgeting | Forecasting | Reporting | Analysis
Transmittal Letter

November 19, 2015

Fort Bend County
Purchasing Department
301 Jackson, Suite 201
Richmond, Texas 77469

Attention: Debbie Kaminski, CPPB, Assistant County Purchasing Agent for RFP 16-038 Budget Software Solution

Thank you for the opportunity to respond to the aforementioned solicitation to provide, install, configure,
integrate, and test a commercial off-the-shelf software application that will meet the County’s need for
functionality as outlined in your Business and Technical Requirements-Amended document.

PowerPlan Corporation, based in Huntington Beach, CA, with additional support centers in PA, WI and AZ,
provides sophisticated budgeting solutions primarily to the Public Sector, Nonprofits, and Healthcare enterprises.
The PowerPlan software solution has been successfully implemented since 1998, both domestically and
internationally, and is now utilized by a multitude of satisfied budget managers, analysts, and diverse set of
system users. While the PowerPlan Budgeting software can be configured and utilized in many different
industries and businesses, the solution has an exceptional fit for public sector organizations and our team has
had numerous proven successes in this area.

PowerPlan Corporation understands that Fort Bend County is requesting proposals from qualified firms with an
enterprise software application for a public sector budget and performance management solution. The selected
firm must provide the related services to configure, interface, support and maintain the system, and be able to
load three (3) years of adopted budgets and actual expenses.

PowerPlan Corporation will provide all the implementation services for the solution, including installation,
configuration, interfacing, testing, training, documentation, acceptance testing and software support and will
only be utilizing full-time PowerPlan employees with no sub-contractors.

PowerPlan Corporation has carefully read and examined the RFP and has conducted such other investigations as
were prudent and reasonable in preparing the proposal response. We agree to be bound by statements and
representations made in this proposal, to any agreement resulting from the proposal and agree that the proposal
is valid for one hundred and twenty (120) calendar days from the deadline for submittal.

The following individuals are authorized to make representations for PowerPlan Corporation:

Don Reiner, VP, Sales (Primary Contact)
Pramod Deshpande, Principal
Tina Hernandez, Director, Client Services

On behalf of the entire PowerPlan team, I look forward to working with Fort Bend County.

Sincerely,

Don Reiner

VP Sales

PowerPlan Corporation

2130 Main Street, Suite 245
Huntington Beach, CA 92648
714-969-5353 Ext. 270
dreiner@PowerPlanCorp.com
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Executive Summary

PowerPlan Corporation was founded in 1998 and is based in Huntington Beach, California. The
company was formed to address a growing business quandary - the need for cost effective and rapid
deployment of an integrated solution to accommodate organization-wide budgeting, forecasting,
reporting and analysis. Our team has never lost sight of the original vision and has worked closely
with customers over the years to transform this vision into reality. In fact, the PowerPlan Integrated
Budgeting Solution (hereafter referred to as PowerPlan) is now successfully implemented worldwide
and is being utilized by a multitude of satisfied budget managers, analysts and other system users.

While the PowerPlan software is used across a diverse set of industries, the tool has an exceptional fit
for the public sector and the team has numerous and repeated proven successes in this area.
Through our team'’s first-hand experience, we understand the challenges and complexities associated
with public sector budgeting processes and building budget projections in a challenging funding
environment. We also recognize that budgeting in this sector has grown more complicated in recent
years whereby enhanced modeling tools, improved reporting capabilities, and increased transparency
have become essential. PowerPlan includes reliable tools and capabilities to meet these demands,
brings efficiency and accuracy, and adds structure and control to the overall budgeting processes.

PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any
product customization. Key strengths of PowerPlan lie in the simplicity of configuration, ease of
maintenance, and user-friendly features and functionality. Our implementation methodology is
efficient and rapid, typically ranging from 4 - 8 weeks depending on the organization size and project
scope.

PowerPlan provides its users with a central database and single trusted data source, and is designed
to replace the patchwork of spreadsheets and ad-hoc tools that have become cumbersome and
unreliable. The solution reduces the cost, time and effort required to manage the entire budgeting
processes.

PowerPlan includes inherent functionality to support formulating the Operating budget, including
generating detailed personnel projections and payroll costs by position and/or employee, preparing
the Capital budget (and linking it with the Operating budget), and developing Forecasts and Multi-
Year Plans. PowerPlan supports an ‘unlimited’ number of scenarios, has the provision to include
nonfinancial metrics or operational stats, and effectively facilitates performing ‘What-If" analyses.
PowerPlan encompasses internal reporting, tools to help prepare the budget books, and includes a
dashboard component.

PowerPlan’s personnel and payroll functionality facilitates the most essential yet challenging aspect of
any budget - managing, planning, forecasting, tracking and analyzing payroll related expenses down
to the detailed position and/or employee level. PowerPlan supports planning for filled, vacant, frozen
and new positions. Positions/employees are typically categorized by Class (e.g., bargaining unit) to
streamline planning for step or pay increases, COLA, and other common benefits scheduled to take
effect based on anniversary dates or at designated time intervals.

PowerPlan enables managing and tracking of positions by job assignment and/or class changes, pay
plan changes, and/or home entity changes. Positions may be allocated or split amongst multiple
funds, departments, divisions, etc.

PowerPlan includes a comprehensive Decision Package (DP) component, also commonly referred to as
the CIP or Capital Project element. DP’s enable users (with authorized access) to efficiently plan for
Capital Projects and other specific types of budget packages such as Supplemental Requests,
Proposals, Grants, Personnel Additions, Personnel Reductions, and certain Operational Expenses (e.g.,
Technology) requiring management approvals. DP’s may affect a single year or may span multiple
fiscal years, typically are comprised of capital costs, personnel, one-time vs. ongoing operations and
maintenance components, specify the anticipated financing or funding of the project, and include
project evaluation and justification criteria.
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While the PowerPlan solution has been regarded as ‘best-of-breed’ budgeting software and we
certainly believe that it is an unparalleled tool for the public sector, we also acknowledge that simply
having the right product does not necessarily guarantee a successful project implementation. It is,
without question, equally as important for the vendor to utilize a proven implementation
methodology, effectively manage to an agreed upon project scope and schedule, understand and
achieve critical success factors, and assign experienced and reliable resources to the project.
PowerPlan Corporation will make this commitment to Fort Bend County.

A typical PowerPlan implementation and training plan consists of key milestones as follows:

o Project Kickoff

¢ Implementation Pre-Planning

¢ Preliminary Model Configuration

* Process Analysis Meeting

e Software Installation and Environment Setup
« Implementation and Administrator Training
« Data Loads and Validation

» Acceptance Testing

+ Documentation

« End-User Training

+ Rollout/Go-Live

The Process Analysis step is significant to our implementation methodology, as this meeting facilitates
joint evaluation and understanding of existing business processes, review of PowerPlan system
capabilities, mapping of key processes and requirements to PowerPlan functionality, identification of
any potential gaps, proposition of solutions or workarounds where needed, and recommendation of
best practices. A key deliverable following the Process Analysis meeting is a comprehensive and
jointly accepted project report.

Please reference Tab 3: PowerPlan’s Experience and Capabilities section of this response for a list of
public sector customers that have implemented PowerPlan within the past five years, and to identify
which of those customers also interface data with Lawson. This section also provides customer
reference information.

We are excited at the opportunity to serve Fort Bend County and we are confident that PowerPlan will
meet and exceed your current and future needs.
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PowerPlan’s Statement of Understanding

PowerPlan Corporation has carefully read and acknowledges understanding of the Services and Budget
System functionality sought by Fort Bend County as specified in the RFP for Budget Software Solution
document. We recognize that it is the County’s intent to procure a system from a qualified firm with
an enterprise software application for a public sector budget and performance management solution.
We also understand that the selected firm must provide the related services to configure, interface,
support and maintain the system, including training, and be able to load three (3) years of adopted
budgets and actual expenses. We are confident that the PowerPlan Integrated Budgeting solution is
an effective and reliable tool for Fort Bend County and will satisfy these objectives.

We understand that Fort Bend County utilizes Lawson as its accounting system and we recognize the
necessity of the new Budget System having the ability to interface data with Lawson. PowerPlan has
the ability to interface data with Lawson and with other applicable data sources such as a database or
system whereby performance measures are maintained, and will make this commitment to the County.
We also acknowledge that the County has outlined a specific set of mandatory and desirable
functionality of the new Budget System and has categorized Business Requirements into respective
areas including: Content/Versions; Workflow; Dashboards; Budget Compilation; Budget Analysis,
Forecasting, and Reporting; Capital Improvement; and, Performance Measures. The County has also
identified a number of Technical Requirements. PowerPlan responses have been provided for each of
the County’s requirements (Business and Technical). PowerPlan is a comprehensive yet user-friendly
budget development software that we believe will meet and exceed the County’s needs.

PowerPlan is fully configurable and allows customers to easily set up different budgeting models to
accommodate unique budgeting processes and satisfy key business requirements. System
Administrators, typically functional resources of the Finance Department or Budget Office, use the
PowerSet module to configure and administer the PowerPlan model. PowerPlan will accommodate the
County’s organizational rollups and will consolidate data on the basis of Lawson’s various defined
chart of account levels (e.g., Funds, Departments, Divisions, Grants/Projects, etc.), as well as by
accounts (Objects) and account groupings.

Administrative Users establish the budgetary rules such as designating certain accounts as ‘input’
type and others as ‘calculated’ or ‘read only’ to most users due to values being allocated or pre-
established. To streamline the budget input and review processes, budget templates can be
configured to meet the specific requirements of the operating departments or cost center users.
Users (based on individual security rights) can effectively access historical, current and future data
within PowerPlan, have access to various data input options when developing their active/unlocked
scenario(s) - including the ability to populate values based on history, can use PowerPlan’s Budget
Details feature to itemize budget requests, and can utilize the Notes feature to document and/or
attach supporting files to specific line item budget requests. PowerPlan includes an inherent audit
trail feature which enables tracking when budget data is changed and identifies who made the
changes.

The key to a successful project implementation is the Process Analysis step, which is a significant
element of PowerPlan’s proven implementation methodology. During this step, the PowerPlan team
would work jointly with the Fort Bend County team to evaluate, review, and discuss current business
processes, determine how best to configure the PowerPlan model to ensure that the County’s key
requirements are mapped to PowerPlan functionality, identify any potential gaps between needs and
functionality, and propose solutions to bridge any noted gaps. This Process Analysis step mitigates
project risks and facilitates common understanding amongst the teams.

The ensuing sections detail PowerPlan’s solution and implementation methodology.
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Tab 1: PowerPlan’s Technical Response
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Business and Technical Requirements
FORT BEND COUNTY RFP 16-038

ENCLOSURE 1

Budget Software Requirements - BUSINESS & TECHNICAL

This Excel document contains details of the business and technical
Jrequirements of the proposed Budget Software solution

The “Value” column indicates the value placed on each requirement. There
are two possible values

M = Mandatory

D = Deswable

The "Comply” column mdicates if the proposed solution meets the
requirement. There are two possible values

N — No further description 1s required, however, Proponents may wish 1o
include additional information in the response A "blank” response shaill
be accepted as a "No”

Y- This response means that the product currently meets a requirement
and that it 1s fully functional in the software product being proposed

JFProponents should ndicate in the Response for each requirement Il ether
« There are any imitabons in the proposed software in retation to the
functionality requested in the requirement

= The software being proposed meets the requirement only with significant
configuration, customzahon, and/or use of assocated third party software

Proponents are required to use the table format heremn to respond lo each
itemn listed as of thesr submission.

[Business Requirements
Comply
lluqulnmcm Value o “N)_[Ruponu
CONTENT/VERSIONS

Yes, PowerPlan supports importing, storing and
accessing up to 20 years of historical data (budgets
and actuals), enables up to 15 future years for
forecasting the Operating budget and 40 years for the
Capital plan, and supports and 'unlimited’ number of
M Y scenarios. PowerPlan inherently retains all data,
including detail account information, notes and/or
attachments, and line item budget details, within all
versions/phases from prior years unless and until a
System Administrator proactively initiates purging of
the data

Convert at least 3 years of adopted budgets and actual expenses
from the current Lawson Budget & Planning and Lawson Financials
databases inlo the proposed software

Yes, PowerPlan is a multi-dimensional and fully
configurable solution which will support the County’s
organizational hierarchies and will consolidate data on

Support the orgamzation of information by County defined herarchal the basis of Lawson's various defined Accounting Unit

levels, including departments with a child parent relationship along M Y levels (e.g., Funds, Departments, Grants/Projects), as

with Grants/Projects well as by Accounts, Account Groupings, and/or by any
other custom groupings, properties or attributes, etc
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Comply
(YorN)

Response

Create and track an unlimited number of budget forecast years

Yes, PowerPlan System Administrators (typically
members of the budget office or finance department
and also referred to as Administrative Users) have
control over the initial set up as well as the ongoing
management of the PowerPlan model. Inherent
system flexibility, for example, enables Fort Bend
County to determine the amount of history to be
imported and/or retained in PowerPlan, the number of
future or forecast years to be enabled, the account
setup including groupings and formulas, organizational
rollup structures, payroll periods, pay plans and payroll
calculations to manage the salaries and benefits
budget, scenarios and workflow, budget templates,
reports, user security, and more

Maintain a budget data archive with access to histoncal budgets from
5 previous years

Yes, please see the above response.

Meet the County’s unique business requirements and procedures
(e g brweekly payroll and multiple pay plans)

Yes, please see the above response.

Create "What-if” scenanos of the budget

Yes, PowerPlan supports an ‘unlimited’ number of
scenarios configurable to accommodate the County’s
versioning requirements, as well as to satisfy
performing 'what-if' analysis. Administrative users
manage scenarios to ensure a controlled environment
for the budget and planning process. A single scenario
and fiscal year or multiple scenarios and fiscal year(s)
may be open to the users for data updates while other
scenarios and years are locked down and available in a
read-only manner, or some datasets may even be
designated as hidden whereby only a selected set of
users have visibility.

The system for developing the budget (operating, salanes & benefits,
and capital) will nclude the ability for all users to submit requests and
shall collect all data and information required to rank and evaluate
projects, analyze operating budgets and salanes & benefits and to
creale the budgetl documents

M

Yes, PowerPlan is an effective multi-user budget
development system designed to facilitate the
operating, salaries and benefits, and capital budget
processes. PowerPlan provides a single trusted source
whereby many users can simultaneously engage in the
budgeting process - performing real-time data editing,
viewing and sharing. The PowerPlan database serves
as a central repository for all user submitted requests,
supporting details, and corresponding workflow.

Flexible templates to assist users

M

Yes, PowerPlan offers intuitive and configurable budget
templates to support the County’s budget development
process. Budget templates may be displayed in a
monthly mode (for 1 or 2 years) or in an annual mode
(for 1 or 2 years). PowerPlan also encompasses a
variety of tools and data spread options to assist users
in their budget preparation. PowerPlan users may, for
example, base their budgets on prior year data,
average of multiple past years, specify an amount and
dictate the spread, make use of PowerPlan's "Notes’
and/or ‘Budget Details’ features, etc. In any case, the
organizational structure along with all defined business
rules (e.g., account properties, formulas, etc.), dictate
the calculations and manner in which data is
consolidated.

Ability to develop the projections and base budget directly in the
syslem,_ ability to copy and use pnor years budget or actual amounts
as a starting pont

M

Yes, the System Administrators may opt to create a
baseline plan and/or develop projections by copying
data from an existing scenario and selected year, by
merging data from multiple scenarios and/or years, by
projecting the data using a driver-based model or
applying applicable factors, or may decide that users
should start planning with a clean slate.
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Comply
Requirement Value (¥ or N) Response

Yes, as indicated earlier, PowerPlan is a multi-
dimensional and fully configurable solution which will
support the County’s organizational hierarchies and will
Support the automated roll up and consolidation of budget by fund, consolidate data on the basis of Lawson's defined
accounting units categories, and accounts M Y Accounting Unit levels (e.g., Funds, Departments,
Grants/Projects), as well as by Accounts, Account
Groupings, and/or by any other custom groupings,
properties or attributes, etc.

WORKFLOW

Yes, PowerPlan Includes inherent workflow functionality
that tracks progress, completion, and review status of
budgets across the organization's hierarchy. A few
default statuses exist, including initial, in process,
review, and approved; however, PowerPlan's workflow
is configurable. System Administrators may modify
the stages as needed and define user roles and
security to support a multi-tiered budgeting and
approval process, and can designate which scenarios
will utilize workflow. Security-based workflow reports
are available and can be initiated on-demand.

Ability to establish a vanety of roles within a workflow process M Y

Allow different secunty for users based on the budget workflow
0Ccess

M v Yes, please see the above response.

Yes, as described above, PowerPlan includes
configurable Workflow functionality whereby System
Administrators can establish the applicable set of
workflow stages and roles to support a multi-tiered
budgeting and approval process, and can designate
Prowvide email notification as part of the workflow D h 4 which scenarios utilize the workflow functionality. The
budget subsequently moves through the various
defined stages, the progression of these changes and
approvals are tracked, and the applicable user(s) are
notified via email at each stage

Yes, budget changes may be created individually at a
detailed object code and cost center level, or may

Allow for formal budget changes to be created individually or bundied occur as bundled impacts (e.g., Decision Package).
together and presented as a ‘decision package Once approved, M Y These changes can affect an existing open/active

changes should be pushed unto the affected budgets Ability to working scenario, or may be pushed to a separate
reverse changes as necessary scenario thus leaving the original values intact and

allowing a comparison or variance analysis of the
distinct datasets.

D v Yes, please see the above responses.

Automatically record (via report) when workflows have been tnggered
indicating the user and the date

Yes, System Administrators configure and control
PowerPlan scenarios, user security, workflow stages

Provide for a stage or phase in the budgel development process and user roles. In addition to being able to control
whereby changes to that stage/phase are controlled via a formal D Y budget changes at specific stages or phases in the
budgel change tool only budget development process, System Administrators

also have the ability to perform complete user lockout

DASHBOARDS
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Comply
lluquiumout Value (¥ or N) Response
Yes, PowerPlan includes a user security driven
Dashboard component that creates high level,
graphical based reports for reviewing and tracking key
business areas at a glance. Dashboard data is based
on a user’s individual profile and PowerPlan access
rights (e.qg., organizational level access). Global
Ability for System Administralors and Users to establish Dashboards - M v indicators may be configured by System
graphical visualizations of important budget data Administrators and will define the comparison methods
such as budget to actual, current year vs. prior year,
etc. Users can also configure indicators to suit their
individual and distinct preferences and may switch
between the Dashboard and the supporting PowerPlan
data views for further detailed drill down
Yes, as indicated above, PowerPlan's Dashboard
component is user security driven. Only authorized
Ability to restnct specific users from creating Dashboards M Y users may create Dashboard indicators and data
access is always restricted based on the individual
user’'s security
PowerPlan does not limit the number of Dashboard
Descnbe the number of Dashboards that can be created D Y indicators that can be created and maintained.
Ability of any Dashboard to be viewed by all system users, or Yes, please see the above responses
X D Y
restricted to a specific user, and/or a group of users
Yes, various Chart types are available for display on
Ability to create Chart Types using the following elements PowerPlan's Dashboard.
§ Line Y
§ Scattes b
§ Area Y
§ Bar M Y
§ Muiti-Bar Y
§ Horizontal Grouped Bar 4
§ Line and Bar Combo Y
§ P Y
§ Buliet A
Yes, PowerPlan menu items can be configured such
that they link to a designated webpage (internal or
public) when selected. This capability, however, is not
ARY NIy & webipuge; Sty Bicmal o e crganaation o s M Y currently available specifically from the Dashboard
public website (example Bing com or CNN com) ; = - ¢
although the product enhancement is very feasible and
can be accommodated at the request of the County.
Yes, as mentioned earlier, users can configure
indicators to suit their individual and distinct
Abiity o display a vaport - eithes custom report or standard system M Y preferences and may switch between the Dashboard
report via the dashboard 2 i i
and the supporting PowerPlan data views to obtain
further drill down details.
While there is some structure to PowerPlan's
Dashboard and users do not have the ability to
completely arrange the Dashboard in any type of
Ability to arrange the dashboard placement as the user sees fit D Y layout, they do have the ability to move their
indicators up or down to position the indicators in a
sequence that they see fit.
Yes, any Account (financial, driver or statistical, ratio)
Ability to show information in a simple manner, by showing a simple D = may be established as a Dashboard indicator and
|[number (example Number of current Capital Progects on Hold) viewed by users with applicable security and data
access rights
Yes, communication is handled via Notes associated
Ability to use the Dashboard feature to communicate with other users, D v with Dashboard indicators. Users are able to view
via simple text images, and/or embedded video Dashboard notes and graphs together
Yes, as mentioned above, PowerPlan’s Dashboard
Ability to show real ime YTD budgel vs actual for any department, or M . component is user security driven whereby the user's

the organization as a whole

visibility to data is based upon his or her PowerPian
user profile and data access rights.
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Comply
Requirement Value (¥ or N) Response

Yes, this capability exists so long as the Dashboard is
Ability to display slements of the budget which are approved, and being utilized to compare distinct PowerPlan scenarios
those that are not approved D b 4 which maintain approved data separate from
requested data (but not approved).

Yes, as indicated above, users may switch between the
Dashboard and the supporting PowerPlan data views

Ability drill down into underlying detail data from the dashboard D ¥ for further detalled drill down
Yes, please refer to the 'Dashboard’ section of the
ensuing PowerPlan Integrated Budgeting Software
Include a sample screenshol(s) of dashboards M Y Solution Overview pages included in this Tab 1 -
Technical Response for screenshot samples.
BUDGET COMPILATION
Yes, as described earlier herein, the System
Administrators may opt to create a baseline plan
and/or develop projections by copying data from an
Ability to develop the projections and base budget directly in the existing scenario and selected year, by merging data
system, ability to copy and use pnor year's budget or actual amounts M Y

from multiple scenarios and/or years, by projecting the
data using a driver-based model or applying applicable
factors, or may decide that users should start planning
with a clean slate.

as a starting point

Yes, users may enter data on their spreadsheet-like
budget templates directly into specific months, or can
make use of PowerPlan’s variety of budget preparation
tools and data spread options. PowerPlan users may,
for example, base certain line item budgets on prior
year data (actuals or budget), can specify an annual
D Y amount and dictate the spread across periods, can
make use of PowerPlan's "Budget Details" and/or
"Notes' features, and more. The manner in which data
is consolidated is determined by the organizational
structure along with all defined business rules (e.g.,
account properties, formulas, etc.).

Support both “spreading” of budget across months or years and the
ability to enter budget hine items by month,

Yes, users may select from a number of standard or
pre-configured report formats such as Annual, Month,
Scenario, Statement, Variance, and more. PowerPlan’s
user-friendly system navigation also allows users to
query and display ad-hoc data views, 'slice and dice’
data by multiple dimensions, compare scenarios, drill
down to obtain more detailed data, view transactions if
available, review budget details and/or supporting
notes, pivot and/or sort data results, export any data
set to XLS, PDF, HTML, RTF, or DOC, or print data
views/reports directly out of the system.

Onscreen view of actual cosls vs budget amounts on a monthly,

quarterly and annual basis. Shouid also be made available in reports ™ ¥

Yes, PowerPlan is an effective multi-user system that
provides a single trusted source whereby users can

M Y simultaneously engage in the budgeting process -
performing real-time data editing, viewing and sharing.

Real-ime viewing and access to budgets regardless of where they sit
within the approval process
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Comply
Requirement Value (¥ or N) Response

Yes, PowerPlan is flexible and supports applying
assumptions at a detailed line item level as well as
applying them globally or at other levels within the
organization. With respect to personnel and payroll
impacts, assumptions may be made at the detailed
position level, or PowerPlan’s 'Class Template'
functionality facilitates making global changes (e.g.,
COLA, Retirement Rates, Life Insurance Rates, Pay
Step increases, etc.) organization wide, by class, or by
job to effectively manage budget changes in salary
and benefits. All PowerPlan data changes, regardless
of the level in which they were made, will
appropriately be reflected throughout the County.

Ability to apply increases/decreases at the line item, budget and
County level Changes made at one level should automatically be M Y
reflected at the other levels

Yes, PowerPlan supports projecting data using a driver-
based model, thus enabling fixed or variable factors to
build budget line items. In this case, relevant business
parameters are set up as driver accounts and are
utilized in formulating budget calculations that

D Y generally impact GL accounts. Driver accounts may be
set up such that they are updateable fields for users,
or may be restricted to updates by only the Budget
office; but once values are populated for these driver
type accounts, the corresponding budgets will be
calculated.

Support the use of budget vanables (fixed pnce items) to dnive budget
line items

Yes, PowerPlan allows users a great deal of flexibility in
retrieving information and pivoting data to facilitate
both data entry and data analysis. While a typical
budget template is displayed in what is known as an
Account Mode (includes relevant objects per budget
Allow the advanced query of budget accounts so that budgels can be center), the user may easily hone in on a specific

analyzed and updated on an account rather than budget basis M Y budget account and pivot their template to an Entity
Mode (includes all budget centers based on user

security). Users will have access to the inherent data
spread options including 'Budget Details' and 'Notes'
whether they are budgeting on an account basis or on
a budget center basis.

Prowvide tools to reconcile and budget/forecast for salary and benefit Yes, please see the responses below
costs including
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Requirement

Value

Comply
(Y orN)

Response

§ Salary and benefit planning by position (including
vacancees)

M

Yes, PowerPlan encompasses an intuitive payroll
budgeting/position control/labor forecasting
component that supports the most essential and
challenging part of any budget. Authorized users can
manage, plan, budget, track, forecast and analyze
detailed position and/or employee records. PowerPlan
supports detailed planning to calculate fully loaded
salary and benefits for existing authorized positions
(filled or vacant), new positions, and can help
determine the savings associated with frozen positions.
Employees can be categorized by Job Group and Class
or Bargaining Unit to easily facilitate common impacts
(e.g., COLA, Step or Pay Rate increases, change in
specific benefit rates, etc.) scheduled to take effect
based on Anniversary Date or at designated time
intervals. Global updates impacting all or multiple
groups of personnel (e.g., change in health plan costs,
retirement rate, FICA limit, etc.) can also quickly be
made. Various assumptions can be applied to perform
'what-if' analysis of FTE and associated payroll costs
(e.g., during contract negotiations). Positions or
employees may be moved from one budget center to
another, can be allocated amongst multiple business
units whereby the total budgeted compensation will be
distributed or split accordingly, or can be designated
as unallocated in whole or in part.

§ Cosl of hving and benefit rate calculations

Yes, please see the above responses.

§ Ability to add new/missing positions with defauit budget
information

Yes, please see the above responses.

§ Ability to easily move positions from one budget or cost
center to another

Yes, please see the above responses.

§ Ability to split positions between budgets (distnbute
positions between muiltiple cost centers)

Yes, please see the above responses.

Position based budgeting allowing departments to view unallocated
salary dollars

M

Yes, please see the above responses.

Ability to create departmental salary/staffing reports that show
individuals and/or positions, total compensation costs, and FTE's

M

Yes, authorized PowerPlan users have the ability to
view (by position or employee, by job, by class or
bargaining unit, or by entity) FTE and the total
budgeted personnel cost including salary and benefits.
Detailed position/employee level budgets consolidate
at the account level, map to the appropriate
accounting units, and impact the applicable fiscal
periods. PowerPlan is installed with a number of pre-
configured summary level and detailed payroll reports,
a few of which include Allocation by Entity, Allocation
by Class, and Compensation Planning. Additional
payroll reports required by Fort Bend County are
configurable by PowerPlan System Administrators or
other users with applicable payroll access rights.

Support the entry of descnptions, comments, or notes to budget line
ems

M

Yes, PowerPlan provides a vehicle for business
collaboration and communication amongst users.
PowerPlan’s ‘Notes' feature enables users to enter
supporting details and/or attach external documents
(DOC, PDF, XLS) at the detailed budget line item level.

Allow for the attachment of supporting documents to be attached to
the budget hine tem from MS Word. Adobe PDF . or MS Excel

M

Yes, please see the above responses

IPm\nde an audil trail of budget changes by

Yes, please see the responses below.
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(YorN)

Response

§ Who made the change

M

Yes, PowerPlan includes inherent Audit Trail
functionality which has been designed to log all
configuration changes to the model as well as to
capture all data changes at the Account and Entity or
business unit level. The log identifies the before and
after values by user, date and timestamp.

§ When the changes were made

Yes, please see the above responses.

§ A description of the change

Yes, please see the above responses

BUDGET ANALYSIS, FORECASTING, AND REPORTING

Forecasting capabilites for both the expenditure/revenue

M

Yes, as indicated previously, PowerPlan supports an
‘unlimited’ number of scenarios configurable to
accommodate Fort Bend County’s budget phases,
versioning requirements, and to satisfy forecasting and
‘what-if' analysis. Each scenario may represent a
unique set of data requests and assumptions.
PowerPlan encompasses a variety of tools to assist in
preducing accurate forecasts, predicting trending
processes, and performing reliable analysis to support
budget decisions for both expenditures and revenues.
For instance, data can be copied from one scenario to
another, outlook processing can be performed to
combine YTD Actuals with future budget assumptions,
projection sets allow for user-defined criteria to be
specified by Account or applied in mass, and as
previously mentioned, PowerPlan includes various data
spread options (e.g., based on prior year, based on
average of multiple past years, based on another
specified account, user-defined spread, etc.)

Newly created scenarios are available to all users

M

Yes, as earlier described herein, Administrative Users
manage PowerPlan scenarios to ensure a controlled
environment for the budget and planning process. A
single scenario and fiscal year or multiple scenarios
and fiscal year(s) may be open to the users for data
updates while other scenarios and years are locked
down and available in a read-only manner, or some
datasets may even be designated as hidden whereby
only a selected set of users have visibility.

“What-if” scenanos at the department and division level

Yes, PowerPlan's flexible data analysis capabilities
enable ‘'what-if' scenarios to be generated at any level
within the County's organizational structure.

“What-if” analysis/simulation based on changes n key inputs

Yes, PowerPlan provides a number of efficient and
effective tools to facilitate performing 'what-if' analysis
or simulating different scenarios based on varying
assumptions/data changes. Some of these functions
include the ability to Copy and/or Average Data from
other sources, run Projections based on user-defined
criteria, modify Driver values which impact key
calculations, update Employee Class Templates to
determine for example the FTE and payroll cost
impacts during contract negotiations, and more.

Record and report on changes made between budget versions

M

Yes, comparisons or variance analysis can be
performed amongst any PowerPlan datasets or
scenarios (e.g., prior actuals vs. current actuals;
actuals vs. budget; department budgel requests vs.
recommended budget vs. adopted budget; forecast vs.
Also, as mentioned above,
PowerPlan includes inherent Audit Trail functionality
which captures all data changes and identifies the
before and after values by user, date and timestamp.

what-if scenarios, etc.).
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Allow reviewers/approvers to add comments to budget request
documents or budget line items

M

Yes, PowerPlan's 'Notes' feature is typically utilized by
system end-users to include and/or attach supporting
narrative at the detailed budget line item, but is also
available for use by reviewers/approvers to add
comments and/or include attachments at this detailed
object level. Additionally, PowerPlan's Workflow can
be configured whereby reviewers add overall
comments when moving a budget from one stage to
another.

Allow for the viewing of all comments related to a given report or
template

M

Yes, PowerPlan 'Notes' may be included on PowerPlan
reports with corresponding data values, or a simple
Notes Report can be generated (based on user
security).

Track and report on vanance analysis including:

§ Calculate vanances (between budget and actual and budget
versions and year over year)

M

Yes, comparisons or variance analysis can be
performed amongst any PowerPlan datasets or any
scenarios and any years -- past, present or future
(e.q., prior actuals vs. current actuals; actuals vs.
budget; department budget requests vs.
recommended budget vs. adopted budget; forecast vs.
what-if scenarios, etc.).

§ Allow end users to input variance explanations for those
accounts over the variance threshold

Yes, as indicated previously, PowerPlan’'s "Notes’
feature is typically utilized by system end-users to
include and/or attach supporting narrative at the
detailed budget line item, but may also be used by
reviewers/approvers to add comments and/or include
attachments at this detailed object level, and can be
used for the purpose of explaining variances where
applicable.

Report writing tool is available with options to use pre-built templates
of custom made reports

M

Yes, PowerPlan includes internal reporting functionality
and is installed with a number of standard or pre-
configured formats, a few of which include Annual,
Month, Quarter, Rolling, Scenario, Statement,
Variance, etc., to facilitate quick reporting. Since all
reports are fully configurable within PowerPlan, any
standard system report may be modified as needed by
System Administrators or other users with the
applicable privileges, or can otherwise be deleted.
Similarly, specific report formats required by Fort Bend
County can be configured and made available to all
PowerPlan users or to only a selected set of users.
Any data displayed within PowerPlan may be exported
in a number of formats including Excel, Word, PDF,
HTML, or RTF. Users may email reports (as a PDF file)
to other PowerPlan users, can print them directly out
of the system, or may opt to save the report as a
‘favorite’ for future retrieval

Ability to create report as a template, 1.e_ create report once, and
support delivery of same report over mulliple mediums including
Excel, Web, PDF_print_etc

M

Yes, please see the above response

Prowide graphical analysis including: display financial data as tables,
graphs, and charts

Yes, PowerPlan data can be displayed in both
numerical and graphical representation. Data can be
viewed in various layouts including Data Only, Data
with a Graph, Data with 2 Graphs, Graph Only, or Data
and History. When a graphical layout is selected, the
graphing options include a Trend Graph Bar, Trend
Graph Line, Trend Graph Area, Mix Graph (Pie Chart),
Cluster Graph, Comparative Graph, and Ranking Graph
- Descending or Ascending
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Allow the customization of vendor provided customer reports

Yes, as mentioned earlier, PowerPlan reports are fully
configurable. Standard or pre-configured system
reports may be modified as needed by System
Administrators or other users with the applicable
privileges, or can otherwise be deleted if not applicable
to Fort Bend County. Similarly, specific report formats
required by the County can be configured and made
available to all PowerPlan users or to only a selected
set of users.

Provide a facility for ad-hoc user reporting

Yes, in addition to users being able to select from the
standard or pre-configured reports, PowerPlan's
flexible and user-friendly system navigation also allows
users to query and display ad-hoc data views, slice
and dice’ data by multiple dimensions, compare
scenarios, drill down to obtain more detailed data,
view transactions if available, review budget details
and/or supporting notes, pivot and/or sort data
results, export any data set to XLS, PDF, HTML, RTF,
or DOC, or print data views/reports directly out of the
system

Ability for end users to create, customize, and mantain reports by
users without the need for IT or programming resources

Yes, PowerPlan report configuration is a user function
and does not require IT or programming resources.

Provides multi-dimensional reporting based on category code
structure

M

Yes, PowerPlan is a multi-dimensional and fully
configurable solution which will support Fort Bend
County’s organizational hierarchies and will consolidate
data on the basis of Lawson's various defined
Accounting Unit levels (e.g., Funds, Departments,
Grants/Projects), as well as by Accounts, Account
Groupings, and/or by any other custom groupings,
properties or attributes. Additional dimensions include
Year, Scenario, Report Format, and Units.

§ By year

Yes, please see the above response.

§ By fund

Yes, please see the above response.

§ By accounting unit

Yes, please see the above response.

§ By account category

Yes, please see the above response.

§ By accounts

Yes, please see the above response.

Provide reports wath year to year comparisons (budget)

M

<L ||| < | <[

Yes, please see the above response.

End user able to create and report on different scenanos for multi-
year operating and capital budgets

<

Yes, scenario analysis/variance reporting (of operating
and/or capital budget data) is available for any
PowerPlan datasets -- single year or multi-year.

Allow the end user to copy pnor forecasts and analysis into current
work to prevent re-work

M

Yes, PowerPlan includes a number of inherent system
tools to help budget staff effectively develop a relevant
starting point for the users as well as to assist the
users during their budget and/or forecast processes.
Some of these tools which prevent duplicate data entry
and eliminate redundancy in work include PowerPlan's
Copy Scenario feature whereby data can be copied
from one scenario to another, Outlook Processing
which combines YTD Actuals with future budget
assumptions, Projections which allow for user-defined
criteria to be specified by Account or applied in mass,
and various data spread options (e.qg., fill based on
prior year, based on average of multiple past years,
based on another specified account, user-defined
spread, etc.)
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Yes, PowerPlan’s user-friendly system navigation
includes dropdown menus that allow users to easily
filter their data selection criteria based on individual
user security and data access rights. Users may query
specific data, ‘slice and dice’ data on the bases of
multiple dimensions such as fund, accounting unit,
year and scenaric, compare scenarios (e.g., actual vs.
budget vs. forecast vs. what-if scenarios), drill down to
obtain more details, view transactions, review budget
Access to multi-dimensional reports with dropdown menus. D Y details and/or notes, pivot data from an Account Mode
(template or view that includes all relevant objects per
budget center) to an Entity Mode (template or view
that hones in on a specific account for all budget
centers based on user security), and/or sort data
results. Any data displayed within PowerPlan may be
printed directly out of the system or can be exported
in a number of formats including Excel, Word, PDF,
HTML, or RTF.

Reports users can easily utilize export and apply filters M i Yes, please see the above response.

Support the export of reports to MS Word, Excel.and PDF M Y Yes, please see the above response.

Yes, PowerPlan is a security-rich integrated solution
that includes detailed role-based security to define
each user’s data access rights and system privileges.
PowerPlan effectively supports simultaneous system
Role besed secuiity levels M v use gb.udgeF input and/or' Fjata vie.wing su!:)jt?c_t to
administrative user-specific security restrictions) by an
unlimited number of users who can be set up to work
across Funds, Departments, Grants/Projects, Accounts
and/or other custom data fields.

Yes, PowerPlan includes configurable Workflow
functionality to support a multi-tiered budgeting and
approval process. Workflow is enabled on a per
scenario basis, thus allowing certain datasets in
progress (e.g., 'what-if' scenario) to ignore any
established escalation and approval requirements.
Provide email notification as part of the budget workfiow D \' When enabled, the budget moves through various
defined stages, the progression of these changes and
approvals are tracked, and the applicable user(s) are
notified via email at each stage. A security-based
workflow report (status update) can be generated on-
demand.

Yes, budget development and data access within
PowerPlan is tightly secured and is available only to
authorized system users based on valid login
credentials and individual security profiles. User
security includes a specified set of access rights (e.g.,
read only, read/write, etc.), organizational level access
(e.g., Funds, Departments, Divisions, Projects/Grants)
and account level access (e.g., applicable Expense
and/or Revenue Object Codes). The Personnel/Payroll
and CIP components have additional security levels
whereby users have no access until granted otherwise.

Prowvide the ability to secure budgets on a department by department

or a budget by budget basis = :

Yes, PowerPlan reports or data views may be printed
directly from the system, can be emailed amongst
users, or may be exported in a number of formats
including Excel, Word, PDF, RTF or HTML for
transferring the data to a public web site. PowerPlan's
technical staff have successfully assisted other public
sector customers with this process and would support
Fort Bend County.

Ability to transfer data to public web site D Y
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CAPITAL IMPROVEMENT

Create Capital specific report packages for the Administration and
Council review process. These would include Project Summanes,
Project Detail Reports, Funding Source Summanes and Reserve
Fund Projections

M

Yes, PowerPlan includes a comprehensive Decision
Package (DP) component, also commonly referred to
as the CIP or Capital Project element. DP’s enable
users (with authorized access) to efficiently plan for
Capital Projects and other specific types of budget
packages requiring management approvals. DP's may
affect a single year or may span multiple fiscal years,
typically are comprised of capital costs, personnel, one-
time vs. ongoing operations and maintenance
components, specify the anticipated financing or
funding of the project, and include project evaluation
and justification criteria. PowerPlan’s DP functionality
supports creating requests, defining supporting details
for the requests, ranking or prioritizing projects,
attaching documents and/or images, monitoring,
modifying, and approving the status of requested
items, and providing reports in detail or at a summary
level. Each DP can be prepared for various cost
categories which are associated with GL accounts.
Once a project is approved and a project number is
established in the GL, the project budget data is linked
from PowerPlan’s DP/CIP component to the main
budget module where Budget vs. Actuals by project,
sub-project, or project groups are available.

Report by funding source, asset types/classes

M

Yes, please see the above response.

Track Operating impacts for each Capital Project and associale them
to their respective Operating budgets.

Yes, as indicated above, in addition to having the
ability to break down capital costs for the Project,
PowerPlan's Decision Package functionality effectively
enables the planning of any associated operating
impacts (with the ability to distinguish one-time from
ongoing) whereby the respective Operating budgets
will be updated.

Perform bulk edits on projects. such as moving selected projects to
lan approved stage

Yes, PowerPlan supports these types of bulk edits.

Allow users lo select from a hist of tempiates to create a new capital
projects (template to nclude common accounts used in a specific
project type)

Yes, items including Project Types, Request Reasons,
Request Statuses, Capital Cost Categories, and
optional Search Groups and Properties are configurable
by System Administrators. The Capital Cost
Categories can furthermore be defined based on a
specific project type.

Track actual costs against the budgeted amount for each Capital
project

M

Yes, as mentioned above, project budget data is linked
from PowerPlan’s DP/CIP component to the main
budget module where Budget vs. Actuals by project,
sub-project, or project groups are available, both at a
summarized and detailed level

Provide ability to rank or pniontize projects based on user defined
criterna

M

Yes, as specified above, PowerPlan’s DP functionality
supports ranking or prioritizing projects. This ranking
functionality is based on user-defined criteria.

Aftach documents and/or pictures to specified projects

M

Yes, per the description above, PowerPlan allows a
user to attach external images and/or documents to a
DP or Capital Project request

Ability to enter notes/commentary for internal purposes

M

Yes, in addition to being able to include a detailed
Description (for report printing purposes), PowerPlan
also allows a user to enter naotes (for internal
purposes) to a DP or Capital Project request.
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Yes, as previously specified, Cost Categories are
mapped to GL accounts by System Administrators.
Users may, however, override the pre-mapped
accounts

Managers should be able to create GL templates that will
automatically populate the GL accounts for users, based on the type b Y
of project they are creating

Access to the current year actual costs along with project-to-date

M Y Yes, PowerPlan supports tracking the actual costs.
actual costs

Yes, PowerPlan enables a user to specify a Start and
M Y End Date for a DP or Capital Project request, and
tracks the request year itself.

Ability to enter start and end dates for projects, along with their “year-
identified ”

Yes, PowerPlan in general supports an 'unlimited’
number of scenarios regardless of whether they are
Unlimited scenano budgeting at the project level D Y applicable strictly to the Operating budget, to the
Capital budget, for both, or for other purposes (e.q.,
‘What-if" analysis).

Reserve macking wilh opening balances, Tunding requirements.
contnbutions and closing balances for each reserve Balances should D Y
ibe undated in real-ime

Yes, PowerPlan meets this requirement provided that
these reserves are unique funds or sub-funds.

Yes, PowerPlan's user-defined Property functionality

Ability to associate each project to a project type, asset category. M 5 (e.g., precincts, regions, etc.) allows such
precinct or region for reporting purposes categorization for data aggregation and reporting.

Yes, as mentioned above, Project Statuses (e.qg., open,
on hold, closed, etc.) are a configurable area of
Associating each project with a status, such as opened, on hoid, M v PowerPlan's Decision Package functionality, Each
cancelled, or closed project is designated as one of these user-defined
statuses. Project statuses may be updated individually
or in bulk.

Yes, as referenced previously, PowerPlan allows users
to include a detailed project Description (for report

M Y printing purposes) and includes a Notes feature
whereby users can include project specific commentary
(for internal referential purposes).

Available fields to enter free-form text related to a specific project
This mformation should be available on reports, if needed

Yes, PowerPlan offers a few manners in which to

Ability to relate/associate one project with another For example, identify this project association/relationship. For
showing that a project precedes or follows another project This D Y instance, user-defined project references may be
relationship should show up on reports configured and assigned at the project level, and/or a

project hierarchy can be established.

No, PowerPlan does not support defining formulas or
drivers for capital cost categories. Multiple cost
categories can, however, be mapped to a single GL
account. Also as an alternative, an Excel file with
supporting calculations for a cost category can be
attached and saved with the project.

Support increases/decreases to specific line tems or project level for = = Yes, PowerPlan supports increasing or decreasing line
forecasting purposes items at the project level

Support cost dnver-based budgeting including formula driven values D N

PERFORMANCE MEASURES

Yes, PowerPlan is a single integrated solution that
supports configuring and managing user-defined
Performance Measures as Driver type accounts. These
Drivers can be independent measures, can be
combined with GL accounts to plan and monitor
business performance, and can be used in calculations
to prepare budget values. Performance Measures
(also referred to as KPI's or Key Performance

Do you have an integrated PM module? Please describe in detail M Y Indicators) identify changes of actual and/or budget
data to assist the user in monitoring these trends and
taking appropriate actions. PowerPlan includes a
number of comparison methods including the current
month's value against the previous month's value, the
current month’s value against the same month of
previous year's value, current year-to-date value
against prior year-to-date value, and more.
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Is your solution web-based. please explain.

M

Yes, PowerPlan general system users (e.q.,
department users) would access and utilize a browser-
based system and would not require any installed
client PC software. However, a few select users
designated as System Administrators (typically
functional resources of the Finance Department and/or
the Budget Office) would in fact require a
client/desktop installation in order to utilize
PowerPlan’s administrative modules including PowerSet
(model configuration and administration module) and
PowerLink (data interfacing module). These System
Administrators may still, however, perform their
routine PowerPlan user functions including budgeting,
analysis and reporting, via the browser-based
PowerPlan system.

Describe how your PM module interacts with the rest of your
budgeting tool

M

Yes, as described above, PowerPlan's Performance
Measurement functionality is fully integrated and does
not exist as a separate system module.

Allow users 1o create an unhmited number of Performance
Measurement Programs | Service Areas

M

Yes, System Administrators or users with the
applicable privileges can create Performance Measures
as needed. PowerPlan does not limit the number of
Driver accounts that can exist within the model. The
role of end users (e.g., department users) with respect
to these Performance Measures or KPI's, however, is
to input, edit, view and monitor the associated data.

Allow users to create an unkmited number of individual Performance
Measures - 1 @ crime rate, population, Total Assessment, elc

M

Yes, please see the above response

Allow Performance Measures to be grouped into Performance
Programs / Services

Yes, Performance Measures can be grouped by
Programs, Service Areas, Departments or can exist as
independent or stand alone elements.

Allow Performance Measures NOT to be grouped into Performance
Programs / Services Some Performance Measures will exist on their
own and not belong to a Program or Service Area

Yes, please see the above response.

Create Scorecards of Performance Measures

Yes, PowerPlan supports scorecards with objective
measures; however, a more in-depth understanding of
the County's requirements are needed in order to
determine whether PowerPlan can fully satisfy the
functionality sought in this area.

Descnbe the number and type of Units of Measures available in your
solution

M

Yes, as described earlier, PowerPlan is a single
integrated solution that supports configuring and
managing user-defined Performance Measures as
Driver type accounts. PowerPlan does not limit the
number of Driver accounts and allows some to be
handled as independent measures, some to be
combined with GL accounts to plan and monitor
business performance, and some to be used In
calculations to prepare budget values. Examples of
independent measures may include FTE, Census, No.
of Citations Issued, No. of Calls Dispatched, etc.,
whereas measures that are being combined with Gl
accounts may consist of Average Cost per Call
Dispatched, Average Expense per FTE, etc. The units
of measures supported include number, percent, and
dollar or currency

Can each individual Measure have its own target?

M

Yes, a 'Target’ or 'Benchmark’ type scenario can be
established. We recommend, however, to optimize
effective use of PowerPlan's functionality in this area
that only the measures which can be planned and the
actual data monitored be managed within the model.
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How often can data for targets be entered

M

Yes, both plan data (targets) and actuals can be
entered and compared on a Monthly basis,

Can we establish Thresholds for each measure?

M

Yes, similar to having a 'Target' or 'Benchmark' type
scenario, a 'Threshold' scenario can be established.
Again, to optimize effective use of PowerPlan's
functionality in this area, it is recommended that only
the measures which can be planned and the actual
data monitored be managed within the model.

Describe the number and type of Threshoids and how they work

M

Yes, typically a single threshold value per measure can
be entered and compared on a Monthly basis,

Can we make each threshold color coded - green = good, red =
critical, etc

No, PowerPlan does not support color coding
thresholds. As an alternative, however, the County
may consider numeric coding.

Can revenue and expense data be integrated to mimimize manual
input?

Yes, since the measures are treated as Drivers or Ratio
type accounts (PowerPlan's non-G/L accounts), they
can certainly be combined in calculations with revenue
and expense accounts.

What type of Dashboard functionality is associated with your
FPerfonnance Measures product?

M

Since the Performance Measures are treated as Drivers
or Ratio type accounts, they (no differently than
Financial accounts) can be displayed on the
Dashboard.

How do you notify staff there input is needed for a particular
Measure?

M

PowerPlan's Email functionality can be utilized to notify
users that their input is needed and PowerPlan's Notes
feature can be utilized to explain the input value.

Some of our measures are simple - population, however some of our
measures are more complex and require mathematical calculations
Descnbe how your solution can handle this

M

PowerPlan encompasses flexible formula building
functionality whereby any account (Financial, Driver,
Ratio) can be established as a 'calculated’ value and
can have a corresponding formula, whether simple or
complex. For example, to configure a Ratio for the
'‘Average Cost per Call Dispatched’, the model would
consist of a Driver account such as No. of Calls
Dispatched (whereby the value is either input directly
into PowerPlan or is imported), a financial account
such as Dispatched Call Expenses that is calculated,
then would utilize these two accounts to build the
Ratio's formula (e.g., Average Cost per Call Dispatched
= Dispatched Call Expenses / No. of Calls Dispatched).

Our Performance Measures Programs each have a logic model
associated with them Where in your tool can we replicate the logic
model

M

8D

We are unable to provide a definitive response to this
inquiry and would require an understanding of the
logic in order to determine whether it could be
replicated within PowerPlan utilizing the system's
formula and calculation functionality.

Much of our data resides on spreadsheets (Excel). Can we import our
Performance Measures data into your tool from Excel?

M

Yes, data can be imported from Excel although the
most flexible manner in which to move data into
PowerPlan is to utilize PowerlLink and import a
delimited text file.

Describe how your security model works for Performance Measures?

M

Since the Performance Measures are treated as Drivers
or Ratio type accounts, the same user security rules
are applicable whereby account and department level
security applies to these measures. Users can only
see the data for which have been granted access.

Does your PM module support customer entered data fields?

M

Yes, Driver accounts may be setl up such that they are
updateable fields for users or may be restricted to
updates by only the Budget Office. If the Drivers are
utilized in formulas, once values are populated the
corresponding budgets will be calculated
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Does you PM module support statistical ledgers

Yes, PowerlLink facilitates all data transfers between
PowerPlan and other systems. Just as financial data
can be moved from the GL into PowerPlan, data from
Statistical Ledgers can also be imported. Similarly,
just as financial datasets can be exported from
PowerPlan into a delimited text file (generally for the
purpose of feeding back into the GL), Performance
Measures data can also be extracted, if applicable, for
the purpose of uploading back into the Statistical
Ledger

Can data be entered into the Statistical Ledger on a Monthly,
Quarterly and Annual basis?

Yes, as indicated earlier, data (both plan and actuals)
can be entered and compared on a Monthly basis.
Analysis on a Quarterly or Annual basis is also
supported.

Describe the benefits of your solutions Statistical Ledgers component

M

Users have the ability to track and monitor meaningful
business drivers within PowerPlan. It is recommended
that users limit their Performance Measures to those
items whereby actuals can be captured and measured
against plan or target values.

Technical Requirements

Requirement

Value

Comply
(YorN)

Response

Supports the use of specific business rules with related workflow
capability

Yes, PowerPlan is a fully configurable solution whereby
the System Administrators, typically functional
resources of the Finance Department or Budget Office,
use the PowerSet module (a non-technical interface) to
configure and administer the entire PowerPlan model
and relevant set of business rules. PowerPlan will
accommeodate Fort Bend County’s organizational
hierarchies/rollups and will consolidate data on the
basis of Lawson'’s various defined levels (e.g., Funds,
Departments, Divisions, Projects, etc.) as well as by
accounts (Objects) and account groupings. The
System Administrators also establish the budgetary
rules such as designating certain accounts as ‘input’
type, others as ‘calculated’ whereby input is not
allowed, and limiting data entry for some accounts to
specific user groups. PowerPlan supports an
‘unlimited’ number of scenarios, which are configurable
to accommodate the County’s versioning

requirements, budget stages, and/or what-if analyses,
and includes inherent workflow functionality that tracks
progress, completion, and review status of budgets per
scenario across the organization’s hierarchy.

Supports the modification of data field labels to tailor the field
utilization to our terminology without the need for custom
programming or a unigue product distnbution.

M

Yes, PowerPlan allows the System Administrators to
redefine certain fields for data viewing and/or
reporting (e.g., account descriptions, report labels,
etc.). These modifications do not require IT or
programming functions.

Supports the maodification of screens to add addiional data fields
without the need for custom programming or a unique product
distnibution.

M

Yes, PowerPlan is flexible and allows the System
Administrators and other users with applicable
privileges to configure reports and to modify them as
needed (e.g., remove and/or include additional
datasets, restructure columnar format, calculate
datasets, etc.) on a go-forward basis. These
maodifications do not require IT or programming
functions.
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Supports a two-way interface between Lawson Financials (please
explain)

M

Yes, PowerPlan’s standard data import/export module,
PowerLink, manages all incoming and outgoing data to
support exchanging data with any other system,
including Lawson. Powerlink is used to accommodate
the initial data loads (e.qg., chart of accounts,
organization hierarchy, payroll tables,
position/employee data, historical data and current
data including transaction details if applicable) and
facilitates periodic or routine data imports initiated as
an on-demand and/or as a scheduled and automated
process. For example, the County may wish to import
Actuals, Encumbrances, and Amended Budget
monthly, weekly, or nightly. As data is imported into
PowerPlan, any new accounts and/or business units
found in the Lawson source data file are detected and
added to an ‘unlinked’ list for automatic chart of
account validation. A System Administrator (within
PowerSet) then links the new accounts and/or entities
within the PowerPlan model using simple ‘drag and
drop’ functionality. Just as any source data (e.g.,
Actuals, Encumbrances, Amended Budget, Personnel
details, Metrics data, etc.) may be imported into
PowerPlan, any existing PowerPlan data set (e.g., Final
or Adopted Budget) may be extracted from PowerPlan
into a delimited text file using PowerLink and
subsequently imported back into Lawson.

Provides a means to export dala into a standard csv or Excel format

M

Yes, any desired PowerPlan dataset(s) may be
exported in a number of formats including but not
limited to Excel and a standard CSV format. As
mentioned immediately above, PowerlLink will facilitate
extracting data from PowerPlan into a delimited text
file for the effective use of re-importing the data back
into Lawson.

Compatible wath Windows 7 and Wmdows 107

M

Yes, please refer to the "Technical Specifications’
section of this Tab 1 - Technical Response.

Compatible with Windows Server 2012 or higher?

M

Yes, please refer to the 'Technical Specifications'
section of this Tab 1 - Technical Response.

Compatible with current versions of Internet Explorer. Firefox, Safan
and Google Chrome? (if not, please explain)

M

Yes, please refer to the ‘Technical Specifications'
section of this Tab 1 - Technical Response.

Utiizes Microsoft SQL Server 2012 or 20147

M

Yes, please refer to the 'Technical Specifications'
section of this Tab 1 - Technical Response.

Compatible with Microsoft Office 2010 or higher?

M

Yes, PowerPlan is compatible with MS Office 2010 and
higher.

Supports SQL Server Reporting Services or Crystal Reports reporting
technology

M

PowerPlan includes an inherent reporting functionality
which is utilized by all customers, generally in lieu of
using SQL Server Reporting Services or Crystal
Reports. However, should Fort Bend County require
the ability to report PowerPlan data through Crystal
Reports, the PowerPlan technical team will share the
database schema and will provide guidance.

Provides scalable framework to support growth in users and data

Yes, PowerPlan is scalable. Existing customers range
from having 2 - 500 named users and maintain a
significant number of sizable datasets. We do not
anticipate any issues with effectively handling the
County's current or future usage needs.

Supported in a Virtuahzed environment utilizing Hyper-V technology?

Yes, PowerPlan is supported in a virtualized
environment utilizing Hyper-V technology

Platform - is the proposed solution available as on-premise. SaaS or
both options?

PowerPlan Corporation is proposing to Fort Bend
County an On-premise customer hosted solution, as
we believe that this option offers the most benefit at
the least cost.
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Supports an e-mail based notification system based on SMTP
configuration

Yes, please refer to the 'Technical Specifications'
section of this Tab 1 - Technical Response.

Supports role-based secunty based on user permissions and groups
for access lo respective data viewing, updating and reporting

M

Yes, budget development and data access within
PowerPlan is tightly secured and is available only to
authorized system users based on valid login
credentials and individual security profiles. User
security includes a specified set of access rights (e.g.,
read/write, read only, or a combination thereof),
organizational level access (e.g., Funds, Departments,
Divisions, Projects/Grants) and account level access
(e.g., applicable Expense and/or Revenue Object
Codes). The Personnel/Payroll and CIP components
have additional security levels whereby users
presumably have no access until granted otherwise.

Supports integration with Microsoft Active Directory for single signon

Yes, PowerPlan includes integration with Microsoft
Active Directory to help streamline the maintenance of
user logins when utilizing PowerPlan as an On
premise/local solution (as being recommended for Fort
Bend County).

Supports system administrator's ability to restrict user access at
vanous stages of the budget process and/or to different budget
VErsions

Yes, PowerPlan is an effective muiti-user budget
development system that supports an 'unlimited’
number of scenarios configurable to accommodate the
County’s versioning requirements, as well as to satisfy
performing 'what-if' analysis. Administrative users
manage scenarios to ensure a controlled environment.
A single scenario and fiscal year or multiple scenarios
and fiscal year(s) may be open to the users for data
updates while other scenarios and years are locked
down and available in a read-only manner, or some
datasets may even be designated as hidden whereby
only a selected set of users have visibility. In addition
to being able to control budget changes at specific
stages or phases in the budget development process,
System Administrators also have the ability to perform
complete user lockout.

Provides access 1o audil lustory/reports to clearly document changes
in data

Yes, PowerPlan includes inherent Audit Trail
functionality which has been designed to log all
configuration changes to the model as well as to
capture all data changes at the Account and Entity or
business unit level. The log identifies the before and
after values by user, date and timestamp.

System administrator can maintain and update user accounts and
related secunty roles

Yes, System Administrators configure and control
PowerPlan scenarios, user security, workflow stages
and user roles.

System administrator can see all activity by users ncluding last login,
last change date of data reports submitted, etc

Yes, as mentioned above, PowerPlan includes an
inherent Audit Trail feature. The functionality logs
various user actions in addition to capturing data
specific changes. Some of these actions include user
logins, changes to user preferences, displaying
datasets or reports, modifying or saving attachments,
splitting positions if authorized to do so, and more
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Comply
Requirement Value (Y or N) Response

Supports system administrator's ability to selectively lock line items to M Yes, as mentioned earlier, the System Administrators
prevent changes establish budgetary rules such as designating certain
accounts as ‘input’ type and others as ‘calculated’
whereby input is not allowed. Some accounts may be
set up such that only selective users such as Budget
Staff may update values for any budget center.

¥ Furthermore, accounts that are mapped/associated
with payroll calculations or capital cost categories, or
are being populated based on system allocations, are
flagged and designated as ‘read only’ type accounts to
prevent inadvertent data entry
Are any add-ons, downloads, etc (i.e, Java runtime) required on the D There are no separate add-ons or downloads required.
chent computers? Y PowerPlan's installation package is all-inclusive.
Provide user and technical documentation in an electronic format (on-| M Yes, the PowerPlan team delivers to every client a
line) standard set of documentation including a

comprehensive Process Analysis Report, an IT Guide, a
general System Administrator Guide, and a general
User Guide. The standard System Administrator and
User Guides can be further customized for Fort Bend

¥ County as needed. The PowerPlan software is also
installed with an online help file which contains
documentation for all modules and functionality, and
wherever possible each area includes context-sensitive
help so that the user need only press <F1> to display
the related help topic.

Provide online contextual help available within the Budget Software. D v Yes, please see the above response.
Provide an outline regarding how future software support and M Yes, please refer to the 'Software Releases' and
upgrades will be addressed " 'Support Services' sections of the ensuing Tab 4 -

PowerPlan Implementation Approach and Work Plan
included herein.
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PowerPlan Solution Overview

PowerPlan is fully configurable, easy-to-use, and integrates budgeting, forecasting, reporting and
data analysis capabilities. The PowerPlan solution is an exceptional fit for the public sector -
providing all the functionality needed to formulate the Operating Budget, including generating
detailed Personnel Projections and Staffing Costs by position and/or employee, building
comprehensive yet structured Decision Package requests, preparing the Capital Plan and linking it
with the Operating Budget, performing What-If or Scenario Analysis, creating Forecasts and
developing Multi-Year Plans.

PowerPlan is flexible to support ongoing changes to the model and/or to allow for procedural budget
changes when applicable, and provides users with an easy-to-use and intuitive interface. PowerPlan
serves as an effective simultaneous multi-user system whereby budget development and data access
is available to authorized system users based on individual security profiles.

PowerPlan includes inherent Audit Trail functionality which has been designed to log all configuration
changes to the model, identify non-data submission actions, as well as capture all data changes at
the Account (object) and Entity (cost center) level. The audit log identifies the before and after
values by user, date and timestamp.

The PowerPlan fully integrated solution consists of the following three distinct modules/installation
components; PowerSet, PowerPlan and PowerLink as follows:

PowerSet
(Configuration and

Administration
Module)

PowerPlan Database

Fiscal Calendar
Scenarios

PowerPlan Entities (Funds/Divisions/Departments)
(User Budget Accounts (COA/Nonfinancial Metrics/Ratios)
Module)

Data (Historical/Current/Budget/Forecast)
Payroll Tables and Personnel Data
Decision Packages/Capital Projects

Capital Expenditures
Budget Templates/Data Views/Reports
Dashboards

Powerlink
(Data Interfacing
Module)
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PowerPlan Model

PowerPlan has the provision to import up to twenty (20) years of historical data, allows up to fifteen
(15) future years to be enabled for the Operating Budget, accommodates up to forty (40) future years
for the Capital Plan, and supports an ‘unlimited’ number of Scenarios.

The relevant Scenarios (e.g., Actuals, Department Requests, Recommended, What-If, etc.) are
configured to accommodate the existing budget processes, versioning requirements, and budget vs.
actual tracking and reporting needs. A sample list is shown below.

[ pPlanning Scenario List

New |  Ed | Cancel |

Scenarios are managed (version control) by the client’s Administrative Users, also commonly referred
to as the PowerPlan System Administrators. For instance, a single scenario or multiple scenarios may
be active and open to the users for data updates, while other scenarios are designated as ‘Locked’ to
prevent further updates and to ensure that the data is available to users in a read-only manner.
Scenarios may also be designated as 'Hidden’ whereby only a select set of users have visibility to the
corresponding data sets. Inherent workflow functionality is available to support a multi-tiered
approval process, and can be enabled for any scenario.

ﬂ Planning Scenario Properties - WHAT-IF FZ
Description: [[IINEE ~ Number 11

Type: |Plan -| Hidden [ Workfiow [
~—Forecast — - m
Vear | 'I Mot | |

—Years Locked =
[ a—— Cocked s
Fy2013
Fy2014
Fy2015
Fy2016
Fy2017
Fy2018

Fy2019

AL YL YA Y

o I Cancel
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The client’s Chart of Accounts is represented in PowerPlan by Entities and Accounts with an ability
to enable additional dimensions if necessary. Funds, departments, divisions and cost centers, for

example, are typically designated as Entities. PowerPlan supports creating multiple entity structures
to accommodate various data consolidations.

Below are samples of a Fund hierarchical structure vs. a Department hierarchical structure.

Entity Tree

F ] 000 - Genessl Furd
# 1 100 Specal Reverus Funds
= 1 200 General Debt Funds

= ] 210 Gensal Debt Fund

= ) 210224 - 2004 Sportsplex cq LTG0

a2 ) Dbt Services
S00.000 - Revenues and Rezerves
Debt Sernce Admaretiston
1931 Pcpal

roc Fusi LTGO
011 GEC Bond
Diskn Nota

- 210235 - Goverwmental Debi Senace
F ] 245- LID Guaraney Fund

+ ] 300- Construcaon Funds

¥ _] 400 Erderprse Furd

¥ | 'S00- Intemal Service Funds
& ] 500- Trust and Agency Funds
# __] 700 - Pesmanent Fund:

Discrete Comporent Unit
+ A Depatment Smuchss

Entity Tree

+ B Fund Stchae
A

= | 000010 - Total Cay
¥ ] DOT0 - Offsce O The Mayor
% ] D120 - City Counci
+ ] DD170 - Heamng £ camnes
% ] DOI80 - Museum
= ) DOT90 - Lieany

] 00119

-

= |

Q

= 21 1936 - Linwy Senace

W 190000 Aeverues and Ratere;
oot 1 Servces  Caculabon
o 3 Indcrmatin And Reader Svcs
)01-193-315 - Servicen - Chidren's Dept

1
001193716 - Libwawy Commundy Servaces
1153301 - Matesial Dig - Collacton Deveiopmnt

0rg - Tachrcal Servica

1078 ) O O O

o)

115277 Linary Facite: OLM

| U

0

12

1

12619 o
= ] 195G Lieary F aciibe:

0

001-195-221 - Fashaven Libvary Facdbes QLM

-
wd
210

Frarcs
20 - Human Retource:
0 - Informahon Technology Servaces
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Account Tree

The objects are designated as Accounts. The account tree is also presented in a hierarchical manner
starting first with a structure description (e.g., Expense), followed by total accounts (e.g., Total
Expenditures) then sub-total accounts (e.g., Salaries and Wages, Personnel Benefits, Supplies), etc.
Whenever possible, accounts should be organized hierarchically to make use of PowerPlan’s
QuickSum feature. Irrespective of hierarchical grouping, however, account relationships are created
through formulas.

Below is a sample of an Expense account structure and the applicable groupings/formulas.

£ CashFlow
& Asset
& Liabity
£ Equiy
# @ Income
- £
+ X 508-ESTIMATED ENDING RESERVE BALANCE
= E T_BXP-TOTAL EXPENDITURE
+ X 00- NON-EXPENDITURES
= X 10- SALARIES aND WAGES
= X 11-SaLARIES AND WAGES
] 1101 Sslanes and Wage:
{] 1103 - Comp Twme (Actusls Oniy)
Q 1104 - Vacabon Accrual [Actuals Oniy]
D 1108 - Disabity Pay [Actve Emp)
E] 1121 - Salanes and Wages - Temporary
l] 1131 - Comp Health Plan Opt Out
E 1141 - Labor Redistrbution
[:I 1195 - Salaner AW ages - Budget Use Oniy
= X 12-OVERTIME AND HAZARD DUTY
B 1200 - Dvestme
E 1247 - Dvestene Redstubuton
PERSONNEL BENEFITS
SUPPLIES
OTHER SERVICES AND CHARGES
INTERGOVERNMENTAL SERVICES
- CAPITAL DUTLAYS (6000 EXP 0RJ)
DEBT SERVICE PRINCIPAL
DEBT SERVICE INTEREST/COSTS

MMMM MMM
BIBLEWY

4 [ Orivers
& Ratios
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Operating Budget Preparation

PowerPlan offers intuitive and configurable grid-based budget templates. Department or cost center
specific accounts may be made available to the budget manager to narrow the list and include only
items that are relevant to the user. This capability provides users with an efficient budget template
to accommodate their specific needs.

Standard data input functionality and various data spread options are utilized to prepare the
Operating budgets, while features such as Budget Details and Notes are used to provide supporting
details and to include and/or attach narrative as justification.

End User Data Entry

The menu below shows the various data spread options available to users.

Entity: 101-37101000 - Caneral Fund-Fi.. Year: FY2013 Rows: Account i
Pt o | L]
Template: fxpanses Scenario: BUDCE 1 Currency: UsD ‘OP&'-"" > Save Hold Layout
L Fill Right By Period Distribution
50000 Personal Services I 653.740 54478 S44Te )| Refresh Fill Row from Current (2015): Actual
Subscrptions & books ( =
5’;:: & ’ 2. Nokes Fill Row from Pror(2014)° Actual
M 00 ] 2
52130 Suppk 7 500 625 o Budge! Details Fill Row from Prox Year: RUDGET
52320 Advertsing 300 2% 25 Description » Fill Row from Average
:zz:;:: Employes recognihon 0 0 0 Show » mcreass Values
0
Recruitment fees | ! ' Audt » ncrease Values by Penod
52405 Telephone - office I 43 990 3 586 | BAG .
52410 Taiephone - cailular 0 ( 0 Payroll » Decrease Values
m Communication - other 600 { 50 ASow Breskback » Decrease Vaies by Period
1 000 B3 83
o '” — = Swalch Mode Spread Values across Pernods
52550 Migage -.-‘.‘ --, - ProvExport Progction based on Rabo Account
0 1 . Naminy'o¥ie czeetac
52870 Ofher prossional senvces 5100 425 425 v —— s 7] L2
52110 Membership dues T40 14 2 12 2 12 2
52815 Controfied equipment 175 75 TS TS 175

The yellow flag reflected on the above screen indicates that the account contains Notes and the red
flag indicates that the account contains Budget Details.
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Budget Details Feature

Users have access to a Budget Details feature to incorporate detailed line items that support account
level budgets. Budget Details can subsequently be viewed online and/or can be printed on reports.

Budget Details  Account 5512 Cleanng Sipphes

Description
Personai Comiort Kis

Ant-Dacterna

Mist cieaning fems

Grand Total

O Display Multipbed

o
o 28
o
©

e 8 8 c

o & F

MAY

JuL AUG

Notes Feature

Users may utilize the Notes feature to either manually add comments and/or to attach external
documents as justification during the planning process. Notes are saved on the basis of entity,
account, year, scenario, user, date and timestamp. As with Budget Details, these Notes may be

viewed online and/or can be printed on reports.

Note Selected

Entity : 101-37101000

Account : 52405 - Telephone - office
Created By : admin

Created Date : 12/15/2014 3:32:47 PM

| Wete | Attachmentsio)

B |E = =B | =

Scenario : BUDGET

Year : 2015

Last Mod By : admin
Modified Date : 12/15/2014 3:32:47 PM

pdmin 12/15/2014 3:32:47 PM
Requesung 3% wncrease over previous vear 1o support upgraded phone svstem

| Save | Delete | Restore Originall

Display notes for
All Chaldren
All Scenanos
All Accounts

| Cancel
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Allocations (Internal Service Providers)

The budgeting process sometimes involves having certain internal or overhead costs allocated or
distributed throughout the organization. A common example is whereby the Information Technology
department develops a detailed Operating budget, similar to the process all other departments follow,
yet this IT budget ultimately gets allocated out to a number of receiving business units on some pre-
determined basis (e.g., Headcount or FTE’s, Number of PC’s, Square Footage, etc.).

PowerPlan’s Account Allocation tool facilitates performing these internal cost allocations. In order to
establish an allocation, PowerPlan requires the designation of 1) an Allocate From Account and Entity
that represents the source or pool amount to be distributed, 2) an Allocate To Account and Entities to
establish the destination of the allocation, 3) a Basis Account that will be used in considering the
calculated amount to impact each destination, and 4) the Offset Entry details (Account and Entity
where Credit impacts).

Account Allocation

Year: FY2014

Allocation Sets
<None> | New Set | | Save Set ||Remove Set|

Allocation from
Account: 33191 - Software, Service and Mamterance

Entity: 100-140410 - IS Application Software Servs

Allocation to

Account: 33280 - Systemr ard Programming Deveicpment and Mairtenance
Entity: 100 - Gerery

Basis Account: FIE. FTE

Offset

Account: 53280 - System and Programming Deve'cpment and Mairtenance

Entity: 100-140470 - 1S Appication Scftware Servs

Force Full Rollup | Print| Execute] | Cancel |
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Personnel and Payroll Budgeting

PowerPlan’s personnel planning component offers flexibility and features that surpass other systems
in its class. Basic payroll data (e.g., Payroll Calendar, Job Codes, Pay Grades, etc.) is imported from
the Payroll/Human Resource system to populate the base payroll tables. Position/employee data
(e.g., employee roster, authorized vacant positions, and position or employee specific benefits) is
subsequently imported to establish initial personnel records and/or to update existing records for any
budget scenario.

PowerPlan’s payroll budgeting features enable the following:

= Manage and maintain supporting data for payroll budget accounts

= Budget on a per pay period basis

= Maintain pay schedules and validate pay rates against schedules

= Plan for Step/Pay Increases based on anniversary date or at other appropriate times

= Allocate positions amongst multiple funds/departments/cost centers

= Budget authorized filled and vacant positions

= Analyze the savings associated with frozen positions

= Plan for new hires (individual or grouped positions), permanent or partial year

= Support forecasted budgets with FTE/headcount details

» Perform What-if Analysis assuming various business scenarios or labor agreement terms

= Support payroll computations (FICA, Workers’ Comp, Retirement, Healthcare, etc.)

= (Categorize positions/employees by class (bargaining unit) and retain class history

= Plan organization wide changes, class and/or job specific changes (COLA, Retirement, etc.)
= Manage employee-specific events/benefit codes (Healthcare Eligibility, Retirement Tier, etc.)
= Access detailed position/employee information based on multiple levels of security

FTE Analysis:

* Desa rofion: ANNUAL Aw FEB L APR _ay Jum an AUG EP oct L DEC
FYMTS.PAVROLL Fraes FYans s Frans s FYans Frans s Y oS s s

4 Mo OF The Ma: L%

‘ :

+ 50

+ =

4

4

+

+

4

-

4 147

+ 3 =

+ 1

+

4+

+ 0973 Punic Carswiopment Aul 75 s ) T oy ar ) T3 7S 3T

Compensation Expenses Analysis:

4 Descrppon ANNUAL AN FEB L arq ay Jun ES AUG SEP oy L DEC
FYHASPAYROLL res s Yans s s FYams Yot Frans Yans FYaoes s s

4+

+

+ 'l 4

+ )

,
4 '
+ ¥l
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Payroll Details

Staffing budgets can be prepared for each position/employee on a pay period by pay period basis.
These budgets are consolidated at the GL account or object levels and map to the appropriate
departments (based on home cost center vs. allocated splits) and fiscal periods.

Payroll details can be viewed for any of the mapped accounts. The screens below illustrate the ability
to view the position/employee details of the salaries and wages account.

Entity: 000000 - Fund Structure Year: FY2013

Template: Expenses Scenario: PAYROLL Options -

725983

758961

G00000—Fund Stucture

51010-Salaries & wages

Payroll Calculations

The following screen displays the budgeted salary and wages occurring at the detailed
position/employee record level.

PERS 1304081 | 0w 83
351731 4522
499482 0 1e

S5 LTE 71w

Taw Emoloves Cost BEEMES TAWT

Group by Caicuishons meluded i Total Emploves Covt Show A8 Caleuations eelading Tecs valiues

Frocess | - Prnt | | -Expart POMBON Stee HIlory Eon
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Payroll Events

Events are maintained at the detailed position/employee level. Most events (e.g., Workers’
Compensation %, Retirement %, etc.) are recurring and therefore are budgeted for each pay period
until specified otherwise. A few events (e.g., bonus), however, may be configured as non-recurring
and subsequently will apply only to a specific pay year and pay period. Events within PowerPlan are
the elements of corresponding payroll calculations.

Certain position-specific event values (e.g., Hours, Pay Step or Rate, etc.) are imported or input when
the personnel record is created. Other events (e.g., FICA %, FICA Limit, COLA %, etc.) generally
have a more global impact and are therefore handled via PowerPlan Class Template functionality.

Per the sample screen shown below, Employee or Position specific payroll events and their
corresponding values are shown in white, whereas Global or Template applied payroll events are
reflected in the highlighted section.

A1.343 U8
- 1Y) USD
14m o
1388 U0
a8 U
1 o
R

gsEcRERE

I
|

Payroll Allocations

Positions and/or employees can be allocated amongst multiple cost centers. These FTE splits may be
handled via an import file or can be managed directly within PowerPlan. Splits may be on the basis of
percentages or number of hours. PowerPlan will, however, prevent a position from inadvertently
being under or over allocated. The example below assumes use of percentages whereby the
employee is allocated 30% to one cost center, 40% to another, with the remaining 30% impacting
her Home Entity. Budgeted compensation is distributed in accord with the defined split (if
applicable).

gw--_g_r_gl
ey
¥ - e L
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Decision Packages/CIP

The Decision Package component is a comprehensive tool used to plan for Capital Improvement
Projects and other specific budget package types requiring distinct review and management approvals
(e.g., Supplemental Requests, New Initiatives, Grants, Personnel Additions and/or Reductions, etc.).

A Decision Package (hereafter referred to as DP) is a budget request which may cover a single year
or may span multiple fiscal years (up to 40). Decision Package types are configurable and each type
may consist of capital costs, financing/funding sources, personnel, one-time vs. ongoing operations
and maintenance components, project evaluation and justification criteria.

Each DP (e.g., Capital Project) can be prepared for various cost categories which are associated with
GL accounts. Once a project is approved and a project number is established in the GL, the project
budget data is linked from PowerPlan’s DP/CIP component to the main budget module where Budget
vs. Actuals by project, subproject, or project groups are available. An inherent Notes feature is
available within both the DP and main budget module to support the inclusion of written narrative
and/or external attachments.

PowerPlan’s Decision Package functionality supports:

= Creating and categorizing requests

= Defining supporting details for requests

= Monitoring, modifying and approving the status of requested items
= Providing reports in detail or at a summary level

In addition to standard search fields including Entity (business unit), Fiscal Year, Scenario, Request
Code, Name, Type, Reason, and Status, optional Search Groups and Properties are available to group
requests on the basis of user-defined criteria and/or to categorize requests based on common project
attributes. When utilized, the users may narrow their search for requests based on these specialized
groupings.

A few screen samples of DP functionality being utilized for a CIP request ensue.

Request Search Reques! Detai's

.....
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Data Views and Reporting

PowerPlan functions as a centralized reporting hub for financial and non-financial data, generally
reducing and/or eliminating the need to internally circulate hard-copy reports. PowerPlan serves as a
trusted key information source for users (based on individual user security) and facilitates data
analysis and reporting at detailed and summarized levels.

PowerPlan’s internal reporting tool is flexible, includes a number of standard/pre-configured report
formats, and supports ad-hoc report configuration. A ‘report” within PowerPlan is simply a group of
accounts and/or entities set up as rows (with optional formatting applied) and a corresponding
columnar format which designates the desired datasets.

A few of PowerPlan’s standard report formats include ANNUAL, MONTH, SCENARIO, STATEMENT,
VARIANCE, and more. Since reports are fully configurable, any existing format may be modified as
needed or can be deleted by Administrative Users and/or other PowerPlan users with the applicable
privileges, and additional reports configured as desired.

The following PowerPlan views represent only a few samples of how data may be displayed.

Budget Overview: (Expenditure Objects)

[Entity: 000000 - Tetal Fusd Year: sv2016  Format; wiks Budget POF Level: 1 Rows: Accoust a ! @ ™ g
|Accoamt: Crous Period: wat Scenano: DEFT_REQ Coremcy: US2 ’
Hold Layout Ratlup Print

Options »

801108 CELL PHONE STPEND 4 245 400 4 43 %0
110 OVERTIE 3 3 43847y 428 432258 2630534 438894
G011 ON-CALL SUPPLEMENT 408 13500 14569 4580 9380 458 4560
Wi 574 55591 108 00 8 000 50744 6 8K 106 500
001144 CERTIRCATIONS 61708 B3 458 182878 12ET 21685 87 385 9217
W1ME0T-S0 PARK PATROL 596 % 500
B CIT SUPPLEMENT 787 254 3 000 3% 000 2 B "
DT VOLUNTARY DAY PRY 513867 843 46 065 4
orttl EXTRA DOTYPAY 30957 e J 2862 1682 [
SOV LONGEVITY PAY N 1043 568 M3 558 384 50 T 075337
133 MERT, RETENTION & RECRUNNG i 0 80T 4N 50 ’ P2l R |
1158 ELECTION JUDGESCLERKS 0o 550 00 530 0l 65 684 700 000
TS CSR SALARES .42 L] 70.000 T0.000 41188 oo T0.000

General Fund Review: (Total Expenses by Cost Center)

Enity: 0198 CEMERAL FUND Year: i v2016 Format: Wicc Badget POS Level: 1 Rows: £ ntdy ™

Accoust: TS0000  TOTAL EXPENSE Period MAY Scemaria: DEPT_REQ Currency: usD Optizas = a ! $ ’ m

Print Home

Custom Dims: 43 Hold Layout Roflup

0101060435 DISTRICT COURTS 23785 2 ] 1T 2273548 { 5028 5677
0121000438 26TH DISTRICT COURT %20 283004 %1835 TN M3 813N
01-5100-8437 Z7TTH DISTRICT COURT 47 786 %4032 ba'l 5 pars 21824

01-8100-04)8 J6ETH DISTRICT COURT
0181000439 JO5TH DISTRICT COURT
01.0100-0440 DISTRICT ATTORNEY
@1.0100-0441 425TH DISTRICT COURT
04.0100-0450 DISTRICT CLERK 2 3 &
01.0100-8451 J.P. PRECINCT 1 ST T 850 718 854484 853126 343745 ¥ 36 6
01.0100-0452 LP. PRECINCT 1 TR 730 04 ) 328 55 928252 537 M e TR
€1.0100.043) JP. PRECINCT ) 034 59 ) 8138 7440 4512
0901000454 1P PRECNCT 4 48208 §7 306 1853 85" 14 F

0101000475 COUNTY ATTORNEY a3y 253 048 4778 4379 55 b 1804 4
01.0100-0476 PERSONAL BOMD OFFICE 4364 ¥ 4 22 56 44 7014 54
01-0100-0477 MAGISTRATE OFFCE ) Ba2 843 65 954
0101000491 BUDGET OFFICE 391 39 200 138 ] 4

01-0100-0492 ELECTIONS 8982 115987 718034 863 143

11.000.0434 PURCHASING DEPT 581250 10,054 #3103 126,908 % 21 6
01-0100-0435 COUNTY AUDITOR 057 809 5 404 258 2404 55 AT 29310 244109
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Revenue & Expense Summary: (Administrative User Analysis)
ntity: 0100 - GENERAL FUND Year: FY2016 Formal: &

E o o Level: 1 Rows: Account ﬁ @? ey G
Account: Croup Period: MAY Scenaria: DEFT_REQ Currency: USD E

Options ~
Custom Dims: A8 Held Layout Rollup Print Home

mos |
BASE_PAY ROTUSEBASE DEPT_REQ PRELE I CURRENT

T41000 TAXES 2 ? 0
T4 2000 FEES OF OFFICE 604 453 25 0 426 89 784

T43000 FINES AND FORFEITURE S
TAS000 CHARGES FOR SERVICES
T45000 INTERGOVERNMENTAL
T4TO00 INVESTMENT INCOME AND OTH
T40000 TOTAL REVENUE 8,764 732
T52000 SALARES 6% 445 434
T53000 FRINGES %
53500 OPERATIONMANT
T54000 TRANFERS 2 6810352
TE5000 CAPITAL 112879 c F A
ULEXP Uniinked Expensas. 2
T50000 TOTAL EXPENSE 30 526 017 5 918 B9 . -+
NET Mot Surpius [Deficf) t 4 AGH & )

T E e

Revenue & Expense Summary: (% of Budget Analysis)

Entity: 0100 - GENERAL FUND Year: FY2016 Format: o of Budget Level: 1 Rows: Account

Account: Group Period: MaY Scenario: DEPT_REQ Currency: USD

Options ~
Custom Dims: Al

T41000 TAXES

T42000 FEES OF OFFICE

T43000 FINES AND FORFEITURES

T45000 CHARGES FOR SERVICES

T46000 INTERGOVERNMENTAL

T4T000 INVESTMENT INCOME AND OTHI 3

T40000 TOTAL REVENUE 141,094 188
T52000 SALARIES 5899585
T53000 FRINGE S

T53500 OPERATIONMAINT

T54000 TRANFERS

T55000 CAPITAL

T50000 TOTAL EXPENSE

NET Net Surplus /{Deficit)

Budget Overview: (Flags indicate where Notes and/or Budget Details exist)

Entity: 01-0100-0542 - HAZ-MAT Year: FYI016 Format: VAR YTD Level: 1 Rows: Account

Account: Group Period: MAY Scenario: DEPT_REQ Currency: USD

Options ~
Custom Dims: All

ACTUALS
Description FY2015 VARIANCE
001100 FIT SALARIES
1108 CELL PHONE STIPEND

00
¥ 752
002010 FICA 0 0 "
002020 REVIREMENT 14 568 527 703 4 69
002030 INSURANCE 11,200 0o 0 ) 0%
002050 WORKERS COMP 415 5 :
MF 753000 FRINGES 34 453 35 867 1415
{ 003001 SMALL EQUIPMENT & TOOLS <4 179 1167

< Budget Deta IFTWARE < §5,000 00 0
Flag /S S 504 1 000 396 310 5%
01 EDUC AIDSMATLS 141 667
03110 OTHER SUPPLIES 1 20,847

003301 GA SOLINE 5416 8 000

49 of 118 Exhibit A-PowerPlan's Response to RFP 16-038



50 of 118

In addition to accessing the available set of reports, PowerPlan’s user-friendly navigation and multi-

criteria selection of the View Bar allows users to slice and dice their data to effectively display ad-hoc
views. Within a user’s security rights, data views can be created at any aggregation level within the

fund, department, cost center, and account hierarchy.

DEFTRES v Entity: by Ganers © CostCoge:

Year: FY20'5 ¥ Scenano: Ly

Penod:  MAY v Format ANNUAL COMPARISION = Account pendituras Subledger

When summarized data is displayed, the user may obtain a more detailed view of data by drilling
down into the accounts (or entities) and can even drill into the transaction details if available. Data
can be pivoted, sorted, exported to Excel or to a number of additional formats, printed as a report,
emailed, presented in a graphical representation, saved as a ‘favorite’ and/or added to a report group
for batch printing purposes.

Below are a few examples of datasets/reports printed directly out of the PowerPlan system:

Print Preview: (Total Expenses by Department)

Expense Comparision

Year : FY2016 (MAY)

Scenario : DEPT REQ

Format : ANNUAL COMPARISION

Description FY2014 FY2014 FY2015 FY2015 VAR 2014 VAR 2015

Actual Adopred Actual Adopted ACT/ADT ACT/ADT

100101 County Executive- 358,077 415.032 132,815 366,442 56,955 213.627
110101 County Manager- 1.044 985 1083 368 434385 1.012.678 38,383

120101 County Solicitor-Admin 1,868,800 2,022,574 706,318 1.638.591 153.774

130101 Budget & Finance 883,760 K89, 448 353.932 862,379 5.688

140101 Public Defender- 8.786.972 9233117 3.628,950 8,387.835 446,145 4.758 885
150101 Human Resources 1 385,876 1.659.015 689,083 273,139 K34.501
160101 MBE/DBE/WBE 559.606 507.611 243,123 578358 -51.995 335235
170101 Medical Exam - 8.497.030 8.982.921 3.709.316 8.208.129 485.891 4498813
180101 Court Records 823,724 9R2,184 354,647 908,099 158,460 553.452
182201 Court Records Civil 2.659333 2,932,894 1.14K,491 2,798,194 273,561 1.649.703
182301 Court Records Orphans 1.477.630 1.873,176 661.856 1.578.837 395,546 916,981
182701 Court Records Criminal 1.969 351 2.248.710 854 596 1.992914 279359 1.138318%
200101 General Services 604,431 603,467 234,129 579.074 -964 344 945
200103 Telephone 42,480 200,000 -124.846 190,000 157,520 314,846
200104 Weights And Measures 179,739 197 440 75334 179268 17.701 103,934
200105 Records Mgmt $37.774 536,887 226,097 344511 19.113 118414
200109 Graphics -91.081 10.599 -37.365 -9.315 101,680 28.050
200110 Mailroom 714711 520,740 280,466 471 887 -193.971 191,421
203101 ADM-Elections Admin 5.248.296 5.163.325 1.992 444 4,984,036 -84.971 2.991.592
205001 ADM-Division Of 6.572.854 6.920451 2.670475 5,683.225 347597 3.012,750
206001 ADM-PA Assessment 4,979.435 5474325 2.118.737 5,048 299 494,890 2.929.562

Print Preview: (General Fund Revenue Analysis)
Current Vs Prior

Year : FY2016 (MAY)

Scenario : DEPT REQ

Format : ANNUAL COMPARISION

Description FY2014 FY2014 FY2015 FY2015 VAR 2014 VAR 2015

Actual Adopted Actual Adopted ACT/ADT ACT/ADT

40005 Tax Revenue 331,189,563  328.348,000 259,070,195  335.690.000 -2.841.563 76,619,805
41000 License & Permit 2.698.567 2,865,128 1.226.104 2885800 166.561 1,659,696
42000 Charge for Sve & Fac 41,280,636 44,820,433 15008272 43.162.500 3.539.777 2R.154.228
44000 Fines & Forfeits Revenue 4.025.810 4.673,500 1.301.137 4.670.000 647.690 3368.863
45000 Local Units Revenues 19,122,248 19.213,000 7.304.959 19578300 90,752 12,273,341
46000 State Rev Pennsylvania 13,326,571 14,170,190 1,025,176 15,890,400 643319 14.865.224
47000 Federal Government 3.480.498 2,829,700 766,406 3,280,000 -650.798 2,513,594
48000 Mise Receipts Revenue 14.364.070 7215314 1.681.430 10,668,301 -7.148.756 R9%86.871
49005 Revenue Transfer 11,211,750 12,552,050 31436615 12,324,400 1,370,300 R.N87.785
40001 Revenue - Regular 440900035 436717315 290820296 448,149,701 -4, 152,720 157,329 405
40000 Revenue 440900035 436717315 200820296 445,149,701 -4, 182.720 157.329. 405
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PowerPlan is installed with standard payroll and personnel reports, and additionally allows
Administrative Users and/or other system users with the applicable security rights to build user-
defined payroll reports.

The following reports are a few samples of how detailed payroll data may be displayed.

Allocation by Position ID/Employees:

| Enioies 13 et et

Bestty Argela M 003-221-111 Hr Services And Admin .00 100.00 100,00 100,00 100.00 100.0C 100.00 100,00 100.00 100.00 100.6¢ 100.00 100.00 100.06 100.00 100,00 100.00 100.00 100.00 100.00 10

Gatza Camille 3 001-221-111  Hr Services And Admin 106.9¢ 100.00 100,00 100.00 10C.06 100.00 100,00 12¢.00 100.00 100,00 100.00 100.00 100.00 10€.00 100.0C 106,00 100.00 100,00 100.90 100,00 10

Klemanski Lorna 7 001-233-311  Services - Payrell 500 500 500 500 500 A 300 500 500 30 S N0 S0 300 00 00 00 SO0 506
001-221-111  Kr Services And Admin 43.0C 45.00 45.0C. 45.00. 45.00 0 SN B0 3 3. 45.00 45 45.00 45.00 45.00 4500 4500 4500 4500 45.00
D01-221-331 Services - Persion Bensfits 5.00 500 500 580 50 30 50 3 .00 00 S0 300 500 00 500 500 500 500
S62-M5-111 Adminstration - Berefils  15.00 1500 15.00 1500 1500 15.00 1500 1500 1500 1500 1540 1 1 1500 1500 1500 1500 1500
355246114 Medical Ins. - Admin 30 X000 W (L0 X W00 N0 000 2 n00 0 30 6.00 30.00 .00 30,00 30.00 30.00

961-221-111 Fr Services And Admin 100.00 190.9¢ 100.0C 100,00 190.0C 100.0¢ 160.00 106.00 106.00 10C.0C 150.00 100.00 100.00 100.00 100.00 100.00 100.00 L0C.0C

061-221-311 Services - Payreil N0 G0 3000 .00
003-221-111 K Services And Admin 5.00 45,00 45.00 45.0C
W0I-221-411 Triving-Hurian Resources  5.00 500 500 500
5246114 Medical Ins. - Admin 0.00 2000 20.00 20.00

30,00 30.00 30.00 3600 30.00 30.00 2000 30.00 30.00 30.00 3000
4500 #5.00 40 A% 4500 4500 45.00 4500 45.00 4
500 %00 M0 3 L0 N S00 500 500 SO0 SO0

20.00 20.00 2000 26.00 W00 2000 20.00

Employee Events:

Blackburn, Vaneszz &
Blamay. Sephia B
Hainrich, Briae M

Lewis, Tracy L

Schamm, Danialle N

Serdin, Tana

Vacancy, 9501618

Vacancy, 3901756
Elected Officials Linville, Kelli 2
001-111-114 - Misc. Expenditures E-Taam Sundir, Tara 1
001-111-11% - Citywide Commus, Vacancy, 9901618
001-123-311 - Council City Council Bomemarn, Termill ®
Krutsor, Gene R
Lebman, Cathering A
Lilfiguest. Michael W
Murphy, Rexanra J
Vargas, Pirky TN
Weiss, Jack

Gardner, Mark J
Marchand, Marie M
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Position ID/Employee by Home Entity:

221-111-Hr Servicas And Admin

Beatty, Angels M

Gatza, Camille J
Klemanski, Lorma !
Lustrum, Katrira D
Mueller, Fense 5

Pedarsan, Hally D

Sullivan, Ameleah M
001-221-311-Services - Payrall

ETeam
Elligt, Collean M 0101/ 2015

Moreau, Cornie ] 01/01/2015

Russall. Lawra J 01,

Salary and Benefits by Position ID/Employee

— e e

AFSCME 114 Ragular

3300651 Kiurme, Faree M 111-636-211 - Strest Lighting

503515 Andarsen, Kyle F 141-661-311 - Services - Eng. Plars AFSCHE 114 Regular Serior Corstruction Inspactar @
3301862 sethory, Frasmar 141-661-311 - Services - Eng. Flars Supervisory and Professional 2 Progect Enginesr au
s300634 Artreaer, Karin 111614111 - Admisistration - P AFSCHE 114 Regular Office Assistart 1 %
350064 Baker, Dorothy K 141-644-221 - Jobbing & Cont Work - Srvs Stpervisary and Profassional 7 rogram Marager 1 ™
3300686 Baker. Todd £ 111-661-311 - Services - Eng. Slars AFSCHE 134 Regular Seniar Construction Inspectar ®
3501670 Balduin, Brert L 113-661-311 - Services - Eng. Plars ETeam Degartment Marager 1 =
3500714 Bardarra, sbert 113-612-111 - 113-612-111 E-Team Departmert Manager 2 {i>]
9500687 Barber, Kart § 111-665311 - Services - Eng. Plans AFSCME 114 Regular Samar Covstruction Inspectar ¥
01613 Bergrer, James Pt 111668311 - Services - Eng. Plars Supervisary and Professioral 2 Utility Operations Engineer ()
00807 Biake, Christine N 131613111 - Adminisiration - P Supervisary and Professional 2 Program Marager | ®
01863 Brerean, Rense X 160-728-111 - Operating - Gereral AFSCME 134F Urien (Fire Dispet FIRE/EMS Dispatcher @
9500301 Bridges. Mickael D 160-728-211 - Operating - General AFSCME 114F Unicn (Fire Dispat FIRE/EMS Disgatcher =
9503545 Brour, Deeald W 162-254-11 - Services - Govt Access Tv  AFSCME 114 Regular TV Prduction Assitart ®
9501867 Broun, Kimberly & 111-661-311 - Services - Eng. Plars  Supervisaory and Professioral I Program Specialst o
60710 Butenschoen, Kent K 111-836-231 - Roadway Mainterance AFSCME 114 Regular Skifled Worker 2 b+

and Benefits by Entity Allocations:

001-123-311 - Couril

Lehman, Cathenra A
Lilliquist, Michael W
Murphy, Roxanns J
Vargas, Pinky T™
Weiss, Jack
Subtetal [Class
001-123-311 - Council E-Tear Gardrer, Mark )
Marchand, Marie M
Subtotal (Class
Subtotal (Entity

001-173-311 - Hearing Examiner ETeam Vacancy, 3301624 Hsanng Examiner

| 001-173-311 - Haaring Examiner

| Subtotal (Ertity

Subtctal (Class)

21,528.48
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The following screens represent how Decision Package data may be printed as reports:

Summary Report: (Capital Project Requests)

Summary Report

000 Dme

190 owme

300 Ot

} 0

100 e

0.00 Ottt

romet Nar e e
- ; )
o= Capits APTTA
Spr—
o Capta APTTA

Multi Year Report: (Capital Decision P

ackage)

NOD3"-Parks
BEQUEST NAME
Peckt Techmalogy Upgrades

New Copital
PROJECTDESCRIPTION NECESSITY

The funds wnll 2 weed 10 mprove e poaar of sale svniems Joadmy

C wputnl Dtems

Tomal

Operanag Budzet
Expenies

O kM Oageng

Total
REF REQUEST

deparrmmn 10 Ik swenues md eryenses md CEFTOTE CSIIMET SET

Countr

REQUEST CODE

CAFITAL-NODS”

PROJECT PRIORITY =

PROJECTPLAN

EEF DECISION PEG

33

s

EE L 1

REF CAPEX

w1 Total
] $000
ma Totml
L] fam
mil Total
a im

PREVIOUS REQUEST ID
CAPITAL-NOD3™-15-3%]
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Dashboard

PowerPlan’s Dashboard component is configurable (at a global level as well as at an individual user-
defined level) and creates high level graphical based reports for tracking key parameters and
operational metrics. Dashboard reporting is intended to facilitate a quick review of important areas of

the organization.

Dastiboard  Select POWERPLAN
Company Announcement : This area will show the Key Performance Indicators for Departments
Page 1 of 2 W 4 b W Entity:  [000000-City - ALL FUNDS B3| m
Ind Description W Var KP1 Comparisen From Entity  To Entity Notes
[ Saisres ana Benefits S36% Current YTD 000000 DOODID  Varsnce due ko ayz
4} Mstersls and Supplies 53 4% yrrent VD 600000 000030
'é.'.'l Utithes 0 0% Current YTD 00000C 000000
‘@' Communicabons 17% Cyrrent YTD 20000C 000000
& Reper and Maintenance 250% Current YTD 000000 000000
@ Professonal Services B4 5% Current ¥TD 2040000 000000
(~  Salaries and Benefits ) & Materials and Supplies I Utifities N
a R 7 B .p 4—-1 ....... CEE SR ) £
i baeees i
. F ASONDIFNANZ P 2 A8 O ND I F N AN y 2 & OND I F Na w
X \ \.
R, N A} ~
fs
g1s
£t
\

000000-City - ALL FUNDS

Compare Print L

[T 000000-City - ALL FUNDS -

l
g & ooo0c0
? | A 51000
= < ACTUALS
e | et
€2
» L 5. mecommenn
3 \
]
3, |
|
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN |
Penads 2
FY2012
Vahias m Mdlions
UL AUG sep ocT NOV DEC 1aN FEB MAR APR may N
-l - 378 3.41 332 a3z | ars 3.80 354 | 398 00.00 00.00 00.00
M zsz [ 233 | 233 | 224 2.33 233 | 233 | 223 | 233 222 240 1.83

Cancel ]
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Security

PowerPlan is a security-rich application that supports integration with Microsoft Active Directory for
streamlining the maintenance of user logins, or offers an internal password verification option. Valid
login credentials are always required in order for any user to access the PowerPlan program. When
utilizing PowerPlan’s internal security option, each user is assigned a unique login name and

password. All passwords are encrypted.

Each PowerPlan user is permitted a specific set of access rights (e.g., read only, read/write, etc.), is
granted entity level access (e.g., funds, departments, cost centers), account type access (e.g.,
expenses, revenues, etc.), and is assigned to a particular menu group.

{3 User Properties - user [ x} I

General | priviieges | Structure Access | Entity Access | Account Type Access | Menu Access | E-mai |

User Name:  [sSmith
~Password Yerification Method

& PowerPlan

" Use Microsoft Active Directory

" Read access to default enfity

| @ Readite access lo defaut entty

AOPEEIN — - = - oo

Password I'
Confim Password [

" Read access to &l enfities for all structures

‘& Read access to all entties for all structures; Write access to default entity

| Read access to all entities within your structure; Write access to default entity

Default Entity: [37000000 - Fire _I
PlanBook Ertty:  [37000000 - Fire _!
View Entity: |37000000 - Fire _]
User Typs: lNon Admirustrator :J

115y I Import User Settings Payroll l Ok I Cancel | Apply I

Due to the sensitive nature of personnel-related expenses, the payroll budgeting component has a
separate security option whereby a user presumably has no access unless/until granted otherwise
(e.g., read, allow allocations, manage or configuration rights).

Payroll User Properties

C Read (" Allow Allocations (& Me

{~ Mo access ¢ Configuration

oK Cancel | Apply I

Users also have no access to Decision Package functionality unless/until granted otherwise.
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Data Interfacing

PowerPlan’s standard data import/export module, PowerLink, manages all incoming and outgoing
data. Powerlink supports exchanging data between PowerPlan and other systems, including the
client’s Financial and HR/Payroll applications. PowerlLink is used to accommodate initial data loads
(e.g., chart of accounts, entities or accounting units, payroll tables, and position/employee data,
historical and current data) and facilitates periodic or routine data imports.

Importing a delimited text file is the most flexible method to move data into PowerPlan.

[#¥ PowerPlan - Source

1) Choose a Data Source from the list.
Fill in the detai information where applicable
Select the Next button to proceed to the next step

Source:  [Deirntes text fik |

FlleName:  [C Program Files (x36)F Y 201 SActuaiDetal m
|

==Hack I Next»> I Cancel I

¥ PowerPlan - Destination

| 2) Choose a Data Destination

Select from the data destinations listed below
Then fill in the detail nformation

Select the Nexd button to proceed to the next step

Destinatior: IanerP?an database 3

P —
Username: ladmin ‘

Password: lmum

oot (-] overe |

<dack | new> | cance |

Data imports can occur at the frequency deemed necessary by each organization. Financial data is
generally imported on a more frequent routine basis (e.g., monthly, weekly or nightly), whereas
payroll related tables (e.g., salary schedules, job code tables, etc.) and position or employee specific
data (e.g., step, grade, assignment, and other relevant payroll or personnel related data) is typically
refreshed in PowerPlan at the beginning of a new budget cycle, although it can be updated as often as
needed. Updated staffing levels can, for example, be imported into distinct PowerPlan scenarios
periodically and compared to the organization’s authorized budgeted staffing.

The data import process (via PowerLink) can be initiated on-demand by Administrative Users and/or
can be automated using PowerPlan’s inherent ‘Scheduler’ functionality.

L R e e G VT SIS e |

Lsadig Delested Fles | Actvarced | Emad |

Lo Troe g catnoe 1)

= File To lngent |

Select Tempinta

* Fiims mwust be locaied in 8 mapped or network shared folder

s

= From Datstase [riore

™ From File |

=
=

R ol

Just as any source data (e.g., Actuals, Encumbrances, Amended Budget, Personnel details, Metrics
data, etc.) may be imported into PowerPlan, any PowerPlan data set (e.g., Approved or Adopted
Budget) may also be extracted and used subsequently to import back to the GL.
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Technical Specifications

Web Server Recommended Requirements (for PowerPlan Web-Client)

Operating System

Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit with IS
6, IIS 7 or 1IS 8 configured

Disk Space

200 MB hard drive for program files

Memory (RAM)

8 GB minimum; however, more memory will be required for servers with high web usage

Processor (CPU)

2GHz Intel Xeon equivalent or better

Web Browser

Operating System

Chrome 30.0 or above, Safari 5.1.0 or above, Firefox 26.0 or above, or Internet Explorer 10 or above

PowerPlan Management Server Recommended Requirements

Windows Server 2012 R2, 2012, 2008 R2, 2008, 2003 R2, or 2003 Standard or Enterprise 64-Bit

Disk Space

200 MB hard drive space for program files

Memory (RAM)

8 GB minimum

Processor (CPU)

Operating System

2GHz Intel Xeon Quad Core or better

Client Server Recommended Requirements (Desktop Client/Modeling Tools)

.
.
‘

Windows 10, Windows 8.1 Professional, Windows 7 Professional 32-Bit and 64-Bit

Processor (CPU)

2GHz Intel Core 2 Duo equivalent or faster

Memory (RAM)

4 GB minimum

Disk Space

100 MB minimum for program files

Display

SVGA (1024 x 768 resolution; 256 colors) minimum, 16-Bit color or better recommended

Third-Party Software

The following third-party software is included with PowerPlan installation:

* Microsoft .Net Framework Version 4.0
+ Microsoft .Net Framework Version 2.0.50727
¢ Microsoft Data Access Components 2.6

Note: Licensing of MS Excel and Word (to generate reports) is the client’s responsibility

Email

SMTP configuration is required for sending email reports

Server-Based
Computing
("Thin-Client"
Technology)

PowerPlan is compatible with Windows 2003, 2008 and 2012 Terminal Services, Citrix MetaFrame 1.8 and
higher, and Citrix Presentation Server 4 or higher. These thin-client technologies provide complete access
to PowerPlan applications over low-bandwidth connections from low-end legacy PCs or from computers
running non-supported operating systems such as Macintosh. In these environments, all application
processing occurs on a single, centralized server.

For information on Microsoft Terminal Services Edition, visit ht! n and for information
on MetaFrame, visit | [/www . citrix.com

n. To determine your hardware requurements Citrix suggests the
use of performance tools to measure the impact that users, applications, and location have on setup.
Consult with qualified information systems professionals when implementing this technology.
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Database Server Recommended Requirements (for PowerPlan Database)

Operating System

Windows Server 2012 R2, 2012, 2008 R2, and 2008 Server 32-Bit and 64-Bit, Windows 2003 Server 32-
Bit and 64-Bit. SP2 is required for Windows 2003 Server and Windows 2003 Server x64.

Server

SQL Server 2014, 2012, 2008 R2, 2008 64-Bit, SQL Server Express Edition 2008, 2008 R2, 2012, and 2014

Processor (CPU)

e 2GHz Xeon equivalent or better (dual or quad core preferred)
¢ Larger networks and databases require faster processors
+ A dedicated database server, especially with high user loads and activity, is recommended

« If more than one client-server application is run on the same server, that server needs to exceed the
minimum requirements for optimal performance

Memaory (RAM)

16 GB minimum. More memory may be required for databases larger than 2 GB or running Analysis Services
used for OLAP.

Note: SQL Server can dynamically allocate the optimal amount of memory (or cache) to the database to
increase performance. Consider purchasing more than the required RAM to allow for a larger cache.

Disk Space 50 GB hard drive space for database files and future growth.
Note: Requirements vary, depending on the size of the database
Hard Disk A high-performance disk subsystem is recommended
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NOTE: This document identifies the recommended system infrastructure to run the PowerPlan Integrated
Budgeting software. Use of latest technology equipment is always recommended.
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POWERHAN Budgeting | Forecasting | Reporting | Analysis

Tab 2: Cost
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PowerPlan Cost Proposal Detail

Deployment Strateqgy

PowerPlan Corporation is proposing to Fort Bend County an On-premise customer hosted solution.
This option offers the most benefit at the least cost for the County, providing an ‘unlimited’ user
license which allows unlimited concurrent use of the PowerPlan solution, and includes the 15 year of
Maintenance and Support Services at no additional cost.

PowerPlan Pricing Strategy

PowerPlan Corporation’s standard pricing strategy for PowerPlan’s license fees are simple and
affordable. PowerPlan is an integrated solution; there are no additional modules or functionality to be
purchased separately.

PowerPlan Licensing:

v

AU NN

Unlimited Concurrent Users - Included

All user functionality - Included

Configuration functionality - Included

Data Import/Export functionality (PowerLink Module) - Included
Dashboard and Reporting functionality - Included

R w8 K

Joint Project Implementation - Included

$75,000

$40,000

5 - 7 Days System Administrator Training (Train-the-Trainer) - Included

Data Conversion and Integration- Included
Testing - Included
Standard System Administration & End-User Documentation - Included

Training Services:

v

Onsite End-User Training (3 Days) - Conducted by PowerPlan

Travel:

v Travel Related Expenses at Cost (Not-to-Exceed)

Total One-Time Co

Annual Software & Maintenance Fees:

K, % K

1%t Year Annual Maintenance: Included
2" Year Annual Maintenance: $15,000
3 Year Annual Maintenance: $15,000
4™ Year Annual Maintenance: $15,750
5% Year Annual Maintenance: $15,750

Total Cost (5-Year)

$ 4,800

$15,000

$134,800
$61,500

196

Post Implementation Services (Optional & not included in costs above):

v

Refresher Service (5 Days of consulting fees) - Recommended
* Please see the following Refresher Service Description

Additional PowerPlan Environments:

$6,500%

v Multiple PowerPlan environments can be created and utilized by Fort Bend County at no

additional charge (i.e. Production, Test, and Training).
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Proposed Payment Terms

50% of Licensing fee due upon proposal acceptance/contract award

40% of Implementation fee due upon proposal acceptance/contract award

50% of Licensing fee due upon PowerPlan software installation and initial City model load

60% of Implementation fee due upon completion of system admin training/initial implementation
100% of Refresher Service Consulting Fee (Optional) due upon proposal acceptance/contract award
100% of any unpaid Travel Expenses due upon completion of system admin training/initial
implementation

« 100% of any outstanding payments due no later than 90 days following completion of system admin
training/initial implementation

Post Implementation Services (Optional)

Refresher Service

This service is only available during the initial purchase of PowerPlan and must be prepaid upon
contract acceptance. PowerPlan refresher services offer significantly reduced service fees to be
used at any time during month’s 3-15 post-implementation.

It is no surprise that after any system implementation in any organization, the base of trained
end-users and system administrators will deteriorate over time due to employee attrition, job re-
classifications, reorganizations, etc. Once this occurs, knowledge of how the application works
and how it is administered is then passed on to the new end-users and system administrators in
an informal method by their co-workers. Over time the client may encounter a reduction in fully
knowledgeable users and may experience degradation of ongoing internal system use.

The Refresher Service can be purchased in 5 day ($6,500) and 10 day ($12,000) increments
and is designed to provide assistance in the following areas respectively:

« Training for new end-users and administrators and/or refresher training for
existing users who may be considering newly implemented functionality

« Configuration and Planning assistance for administrators in implementing new or
revised PowerPlan functionality that may have been initially postponed

e Assistance in configuring new Reports as requested by end-users

e General assistance for end-users or administrators on any PowerPlan area

Daily Services (Joint meeting) = Daily Rate: $1,600/Day

These services can be purchased in any increment, as needed, and can be used for similar
services as outlined above. Since this service is not prepaid and is typically purchased in smaller
increments, the daily cost is higher than the Refresher Service.

Web-based Consulting Services = Hourly Rate: $175/Hour

These remote services are provided to the client over the web, are priced on an hourly basis and
require @ minimum of two hours. Our current clients generally use this service for small training
groups and general assistance beyond standard maintenance coverage.
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Tab 3: PowerPlan’s Experience and Capabilities
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Past Experience

PowerPlan Corporation was founded in 1998 and the company has been based in Huntington Beach,
California since inception. The original vision was to address a growing need for cost effective and
rapid deployment of an integrated solution to accommodate organization-wide budgeting, forecasting,
reporting and analysis. This goal, along with providing top-notch customer service, remains our
priority today! Our team has worked closely and diligently over the years with our customers to
transform this vision into reality. The PowerPlan Integrated Budgeting Solution is now successfully
implemented worldwide and is utilized by a multitude of satisfied budget managers, analysts and
other diverse user types.

PowerPlan is privately held, profitable, and has always operated on a self-funding basis. The
company now serves 350+ customers, having the largest presence and current focus with non-profit
organizations, the public sector, and healthcare enterprises.

PowerPlan Corporation has a strategic alliance in the U.S. and Canada with Blackbaud, Inc.
(www.blackbaud.com), the leading provider of software and related services to the non-profit
industry. This alliance agreement is strictly for the sales and marketing of the PowerPlan budgeting
solution, under the name of Advanced Budget Management (ABM), to the non-profit sector; however,
all implementations, support, and maintenance services are performed by PowerPlan employees.

PowerPlan has about thirty (30) employees responsible for functional areas including product
development, project implementation, system support, and sales/administration. While PowerPlan
sales are both direct and through partners, the company only utilizes internal full-time employees.
No third-party personnel or contractors are utilized.

Companies around the world with the best customer satisfaction all have one thing in common; they
all really care about their customers and allocate resources to ensure that they provide top quality
results. A dedicated and experienced team of project resources are assigned to every PowerPlan
customer, as we believe that customer satisfaction begins during the very first contact with the client
and continues indefinitely.
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Proposed PowerPlan Resources

Pramod Deshpande
(Executive Sponsor)

Pramod is a Principal in PowerPlan Corporation and has been the key functional architect for the
product and the company. Pramod has over 30 years of experience in project and technical
management in systems, telecommunications, finance, and engineering. Pramod has been
instrumental in many successful PowerPlan implementations within governmental, healthcare, non-
profit and various private sector organizations. Some of the more recent public sector
implementations that Pramod has participated in includes Allegheny County, PA; Williamson County,
TX; City of Bellingham, WA; San Diego County Water Authority, CA; Vancouver Island Health
Authority, BC; Guilford County, NC; and Tacoma School District, WA.

Bachelor of Technology (Honors) in Civil Engineering
Master of Science in Structural Engineering
Master of Business Administration

Tina Hernandez
(Project Manager)

Tina is the Director of Client Services for PowerPlan Corporation. Tina's primary focus is on managing
client services including pre-sales support, project implementations, customer training, post-
implementation support, and consulting services. She primarily serves the public sector and
healthcare customers. Tina has been instrumental in developing an effective implementation
methodology and in establishing an efficient customer support organization. She has been a key
member of the PowerPlan team since the company was formed in 1998 and has personally
implemented and/or managed many successful customer projects over the years. Some of the more
recent public sector implementations that Tina has participated in includes Allegheny County, PA;
Williamson County, TX; San Diego County Water Authority, CA; Guilford County, NC; City of Newport
Beach, CA; and Tacoma School District, WA.

Bachelor of Arts (Honors) in Management, emphasis in Marketing

Smita Sharma
(Key Project Resource)

Smita is an Implementation Specialist for PowerPlan Corporation, bringing experienced project
management and product implementation to the team. Smita has successfully implemented the
PowerPlan solution for numerous non-profit and public sector organizations in the United States and
overseas. Smita manages post-implementation support and customer training, assists with pre-sales
support activities, and is an integral part of the product quality assurance team. Some of the more
recent public sector implementations Smita has participated in includes Williamson County, TX; San
Diego County Water Authority, CA; Town of Avon, CO; Central Pierce Fire and Rescue, WA; City of
Bellingham, WA; and the City of Newport Beach, CA.

Bachelor of Technology in Computer Science
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Marie-France Staley
(Key Project Resource)

Marie-France is an Implementation Specialist for PowerPlan Corporation, bringing years of experience
in the financial field specifically in management accounting and business process reengineering.
Having worked in Canada, the UK and the Netherlands, her experience spans over several roles
including Financial Controller for a manufacturing division in a multi-national telecom company, lead
for financial system integration for company mergers and acquisitions, competitive market analyst
and cost accountant. Marie-France has been successful in numerous non-profit implementations and
has participated in recent public sector implementations including Allegheny County, PA, and
Vancouver Island Health Authority, BC.

Bachelors in Business Administration - Accounting, CMA/CPA designation
Masters of Business Administration - Management Accounting
Diploma of International Trade
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Public Sector Customers

The following public sector customers have implemented PowerPlan within the past 5 years:

« Antelope Valley Transit Authority, CA (Latest 2015 award; Implementation in progress)
e Allegheny County, PA

¢ Williamson County, TX

¢ San Diego County Water Authority, CA

e City of Bellingham, WA

e Town of Avon, CO

¢ City of Lake Elsinore, CA

e Central Pierce Fire and Rescue, WA

e Guilford County, NC*

« Vancouver Island Health Authority, Victoria, BC
« City of Newport Beach, CA

s City of El Segundo, CA

o City of Boise, ID*

« Kitsap Transit, WA

e Pueblo West Metropolitan District, CO

e Canyon County, ID

¢ City of Ketchikan, Alaska

e Tacoma Public Schools, WA*

*Indicates PowerPlan public sector customers also utilizing and interfacing data with Lawson
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Customer References

Client: Allegheny County, PA

Primary Contact: Mary Soroka, Director of Budget & Finance; Tel: 412-350-7372
Email: mary.soroka@alleghenycounty.us

Alternate Contact: Tim Cox, Budget Analyst; Tel: 412-350-3326

Email: timothy.cox@alleghenycounty.us

Implemented: 2015
G/L: 1D Edwards
Population: 1,230,000
FTE's: 5,500+

Allegheny County operates on a calendar year and adopts an annual operating budget. The County
previously performed budgeting and forecasting processes through a combined use of Excel and
Spreadsheet Server. Through an RFP process, PowerPlan was selected to satisfy the County’s need for an
integrated Budget Development and Management Software system. PowerPlan allows varying types of
system users across the County to develop, track, and manage budgets, perform analysis across multiple
fiscal periods, and generate reports. The County’s fund types include General/Operating, Capital, Special
Revenue Grants, and Special Accounts. The County interfaces data between JD Edwards and PowerPlan.

Client: Williamson County, TX

Primary Contact: Ashlie Koenig, Budget Officer; Tel: 512-943-1551

Email: akoenig@wilco.org

Alternate Contact: Minnie Beteille, Technology Services Project Manager; Tel: 512-943-1448
Email: mbeteille@wilco.org

Implemented: 2014
G/L: Oracle EBS
Population: 489,750
FTE's: 1,542

Williamson County operates on an October 1% through September 30" fiscal year and had been preparing
their budgets using various spreadsheets, local databases, downloads from Oracle EBS, along with offline
calculations, prior to implementing PowerPlan. The County selected PowerPlan through the RFP process
and now utilizes the solution to build the various phases of the budget (from the initial Department
Request to the Original/Adopted). A number of users (having various types of user roles) access
PowerPlan to request new positions, changes to current positions, position re-classes, new initiatives, and
non-personnel operation and maintenance needs. The County interfaces data between Oracle EBS and
PowerPlan.

Client: San Diego County Water Authority, CA
Contact: Lisa Celaya, Financial Resources Manager; Tel: 858-522-6689
Email: Icelaya@sdcwa.org

Implemented: 2014
G/L: PeopleSoft
FTE's: 254

The San Diego County Water Authority (SDCWA) operates on a fiscal year which begins on July 1% and
ends on June 30" and had been preparing their budgets through various manual methods prior to
selecting and implementing PowerPlan. The Authority adopts a 2-year operating and capital budget and
now utilizes PowerPlan in a distributed manner to automate these budget processes, project labor, and to
model quarterly forecast scenarios. SDCWA interfaces data between PeopleSoft (FSCM and HCM) and
PowerPlan.
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Tab 4: PowerPlan’s Implementation Approach and Work Plan
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PowerPlan is a flexible and fully configurable solution, thus generally eliminating the need for any
product customization. Key strengths of PowerPlan lie in the simplicity of configuration, ease of
maintenance, and user-friendly features and functionality. Our implementation methodology is
efficient, rapid, and our success is proven.

While the PowerPlan solution has been regarded as 'best-of-breed’ budgeting software and we indeed
believe that it is an unparalleled budgeting tool, particularly for the public sector, we certainly
acknowledge that simply having the right product does not necessarily guarantee a successful project
implementation. It is, without question, equally as important for the vendor to utilize a proven
implementation methodology, effectively manage to an agreed upon project scope and schedule,
understand and achieve critical success factors, and assign experienced and reliable resources to the
project.

Significant Project Milestones
Our approach to implementing PowerPlan and training new customers is as follows:

PowerPlan Implementation

Significant Project Milestone Overview

Proge(t Kickoff Data Gathermng
(Budget Staff)
¥
Configure Preliminary Model
PomerPam Team)
Gap Analysis ¢ Use Preiim Mode! to facilitate Meeting
Meeting
[Budget Staft)
v
Prepare Documentation;
Update Prelim Model;
Provide Install and DB
(PowerPlan Team)|
Software Installation and [
Environment Configuration
{IT/Technical Team)
v
Environment Recommendation:
Test | Train | Production
and Database Connectivity (Prelim Model)
(IT with PowerPtan Tech Support)
Implementation and
System Admin Training [«
(Budget Staff}
. )
Systemn Acceptance:
Model and Data Validation
(Budget Staff)
4 LY
User Training
(End-Users)

( PowerPlanin Use )
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Process Analysis

A significant element of the PowerPlan implementation methodology is the Gap Analysis step (also
referred to as Process Analysis), which we schedule immediately after the Project Kickoff. This step
facilitates the understanding between Fort Bend County and the PowerPlan project teams, thus
mitigating project risks. Together, we jointly evaluate, review, and discuss the County’s current
business processes and map these processes to the PowerPlan functionality. This step also allows us
to clarify and finalize data related items such as the amount of historical data that the County wishes
to import from Lawson and/or from any other data source, and to identify the applicable HR/Payroll
file requirements, and develop a relevant set of data file specifications for the project.

Proposed Project Team - Roles and Responsibilities

PowerPlan Corporation will assign to Fort Bend County the following functional and technical project
resources:

Executive Sponsor

Project Manager
Lead Functional Resource Lead Technical Resource
Supporting Functional Supporting Technical

Team Team

PowerPlan Corporation will assign an executive sponsor to the project and encourages Fort Bend
County to also have an executive sponsor and an internal champion. These roles are important to
ensure the ultimate success of the project. Even when there is a close fit between product
functionality and business processes, inevitably there will always be a need for some flexibility and
possible adjustments to internal processes. The sponsor and champion can play a very significant
role in decision making and issue resolution.

All PowerPlan project managers have successfully managed numerous implementations for other
comparable public sector projects. Project Managers are responsible for managing the implementation
and for ensuring that the appropriate expert resources conduct the administrative and end-user
training on all relevant aspects of the PowerPlan product and functionality.

The success of any major project implementation hinges upon the joint commitment of both
organizations. The roles of the project managers from both PowerPlan and Fort Bend County are to
work as a collaborative team to plan, execute, and finalize the project according to the agreed upon
scope, schedule, and budget. Responsibility includes managing resources, coordinating team efforts
in order to deliver the required tasks according to the implementation plan, and overseeing quality
control throughout the project life cycle. All PowerPlan project resources are full-time employees who
provide real world experience obtained from participating in similar projects and are qualified to
recommend 'Industry Best Practices’.
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Project Management’s General Responsibilities
The general responsibilities of project managers include:

+ Direct and manage project development from beginning to end.

Effectively communicate project expectations to team members and stakeholders in a timely
manner and clear fashion.

Delegate tasks and responsibilities to appropriate personnel.

Identify and resolve issues and conflicts within the project team.

Identify and manage project dependencies and critical path.

Track project milestones and deliverables.

Communicate progress to the project champion and other management staff.

Proactively manage scope changes, identify potential issues, and create contingency plans.
Coach, mentor, motivate and supervise project team members and influence them to take
positive action and accountability for their assigned tasks.

« Ensure customer satisfaction, manage resources, and complete all aspects of the implementation.

Recommended Roles and Responsibilities of County Staff

The following types of project resources are recommended for Fort Bend County:

Executive Sponsor - Consider best practice recommendations and possible adjustments to existing
internal processes and ensure ultimate project success.

Project Manager - Serve as an internal champion to the project, work collaboratively with the
PowerPlan Project Manager to plan, execute and finalize the project according to the agreed upon
schedule and deliverables, play a significant role in resolving any issues that may arise, and along
with the Executive Sponsor, help ensure ultimate project success.

System Administrator(s) - Project preparation, data collection, process analysis, model configuration,
data loads, acceptance test, documentation, and end-user training.

IT Representative- Software installation/deployment, database setup, system data load and tune-up,
performance acceptance test, and go-live.
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Training

PowerPlan Corporation will assign a dedicated and experienced implementation team to Fort Bend
County. This team will be conducting the System Administrator or Administrative User training on all
relevant aspects of the PowerPlan product/functionality and offers end-user training services.

The method of training delivered to System Administrators is a train-the-trainer approach whereby
these individuals can support their existing end-users and can conduct training sessions for new users
on an ongoing basis. The PowerPlan project team facilitates this face-to-face training in conjunction
with hands-on building of the County’s PowerPlan model. System Administrators are typically fully
trained over the course of 5 - 7 days.

The PowerPlan implementation team focuses the training activities and knowledge transfer on the
following objectives:

e Understanding the PowerPlan System Modules - PowerPlan vs. PowerSet vs. PowerLink.
« Validating the PowerPlan model that has been configured for your organization.
¢ Administering/Updating your PowerPlan Model.

Due to PowerPlan’s ease of use, end-users are typically trained within 1 - 1 '2 hours. In order to
ensure an efficient user training process, PowerPlan recommends that the typical classroom size
range from 10 - 15 end-users having comparable budgeting processes and similar system
requirements. The training environment should be set up such that users have hands-on access to
the PowerPlan system and can simulate their processes during the class. Subsequent to attending a
training session, users are typically able to return to their worksite and begin utilizing the PowerPlan
budgeting solution.

Documentation

The PowerPlan team delivers to every client a standard set of documentation. These documents
include a comprehensive Process Analysis Report, an IT Guide, a general System Administrator
Guide, and a general User Guide. The standard System Administrator and User Guides can be further
customized for the County as needed. The PowerPlan software is also installed with an online help
file which contains documentation for all modules and functionality, and wherever possible each area
includes context-sensitive help so that the user need only press <F1> to display the related help
topic.
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Testing

Once the PowerPlan model has been fully configured and data has been validated by the County’'s
project team, it is recommended that the County make a backup copy of the database. To maintain
the integrity of the PowerPlan model, this backup process should occur prior to the start of the
Acceptance Test phase of the project. The original database will now become a ‘Test’ version whereby
jointly developed test scripts can be executed.

The PowerPlan and Fort Bend County project teams will jointly define and prepare a relevant Test
Plan whereby the County’s key processes and required functionality will be rigorously tested. Items
that are accepted are signed off by an authorized member of the County's project team. Items that
do not initially meet the requirements are jointly reviewed with a member of the PowerPlan project
team and corrective action is taken. The item is then jointly re-tested for acceptance.

During the testing efforts, should the team identify any areas that require changes to the PowerPlan
model, the changes will be made in the existing 'Test’ version until testing is complete. At this time,
any changes that were made and accepted within the 'Test’ version will need to be replicated in the
backup version. This backup version will now become the new 'Test’ version whereby the test script
steps should be repeated for a final acceptance. If no further changes are required to the PowerPlan
model, then one final copy of the backup will be made. PowerPlan strongly recommends that the
County consider maintaining a minimum of two separate databases (Test vs. Production) on a go-
forward basis.

It is also best practice and recommended that clients perform routine database backups. In the
unlikely event of an unexpected problem with either the ‘Test’ or '‘Production” environments, then a
simple restore of the most recent backup would serve as a contingency plan.

Software Releases

PowerPlan Corporation typically schedules two major software releases and several minor releases
per year. Customers are entitled to receive these releases and any new system functionality
enhancements at no charge, provided their annual maintenance contract is current and in effect.
These releases, along with installation instructions, can be downloaded from our website using
customer-specific login credentials.

Releases usually provide new executables and supporting files, and some will require changes to the
database structure. When this is the case, PowerPlan Corporation provides the required script, tools
and instructions.

Customers may review the applicable set of release notes and decide whether they wish to proceed
with the upgrade, or if they instead prefer to postpone the upgrade process. However, for major
releases, we encourage customers to be no more than two (2) major releases behind.
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Support Services

PowerPlan customers maintain an annual maintenance agreement with PowerPlan and in turn receive
our highest level of support. Product support services are provided by a dedicated support team
comprised of business analysts, implementation consultants and project managers. The knowledge
and experience of the support personnel enable a very high first-call resolution rate. In the unlikely
event than an issue cannot be resolved by the support analyst (e.qg., the issue is deemed to be the
result of a product bug or is a request for a new or enhanced system functionality), the issue will be
escalated to the product development team. The analyst who takes the initial call maintains
responsibility for issue resolution and customer communication. The PowerPlan team takes great
pride in the outstanding reputation it has earned in supporting customers.

As previously mentioned, PowerPlan customers with current maintenance agreements are entitled to
obtain all new product releases (major and/or minor), receive upgrade and other technical support,
and have access to ongoing product support services which includes functionality related questions,
basic technical support, and navigational assistance. An installation package, including applicable
upgrade scripts, a database tool for applying the scripts, upgrade instructions, and release notes, is
generated with each new version. Upon completing the upgrade process, all existing configuration is
updated and compatible with the current installed version. A customer’s original PowerPlan
installation is based on the current released version and includes all product functionality to date.

PowerPlan Corporation provides customer support services during the implementation phase of the

project as well as post-implementation. PowerPlan support services are available Monday through
Friday (excluding major holidays) between the hours of 7:00 a.m. - 7:00 p.m. Central.
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Proposed Project Schedule

Proposed PowerPlan Implementation for Fort Bend County, TX
ID [Task Name | Duration | Start | Finish
1 |Proposed PowerPlan Implementation 43 days Mon 1/4/16 Wed 3/2/16
2 Project Preparation/Kickoff 2 days Mon 1/4/16 Tue 1/5/16
3 General Requirements Questionnaire 2 days Mon 1/4/16 Tue 1/5/16
4 Payroll Budgeting Questionnaire 2 days Mon 1/4/16 Tue 1/5/16
5 Data File Requirements 2 days Mon 1/4/16 Tue 1/5/16
6 Preliminary PowerPlan Model 6 days Wed 1/6/16 Wed 1/13/16|
7 Data Collection 2 days Wed 1/6/16 Thu 1/7/16
8 Chart of Accounts Structure (Objects and Groupings) 2 days Wed 1/6/16 Thu 1/7/16
9 Organizational Structure(s) 2 days Wed 1/6/16 Thu 1/7/16
10 Additional Data Consolidation Reguirements 2 days Wed 1/6/16 Thu 1/7/16
11 General Payroll Data 2 days Wed 1/6/16 Thu 1/7/16
12 Position/Employee Data 2 days Wed 1/6/16 Thu 1/7/16
13 Kev Report Samples (General and Compensation) 2 davs Wed 1/6/16 Thu 1/7/16
14 Model Configuration - General 1 day Fri 1/8/16 Fri 1/8/16
15 General Profile (amount of historical and future data) 1 day Fri 1/8/16 Fri 1/8/16
16 Business Unit Structure(s) 1 day Fri 1/8/16 Fri 1/8/186
17 Account Structure(s) 1 day Fri 1/8/16 Fri 1/8/16
18 Scenarios/Versioning 1 day Fri 1/8/16 Fri 1/8/16
19 Internal Cost Allocations 1 day Fri 1/8/16 Fri 1/8/16
20 Budget Templates 1 day Fri 1/8/16 Fri 1/8/16
21 General Reports 1 day Fri 1/8/16 Fri 1/8/16
22 Model Configuration - Position/Compensation 2days Mon 1/11/16 Tue 1/12/16
23 Payroll Calendar 2 days Mon 1/11/16 Tue 1/12/16
24 Payroll Events and Caiculations 2 days Mon 1/11/16 Tue 1/12/16|
25 Positions (Jobs) 2 davys Mon 1/11/16 Tue 1/12/16
26 Emplovee Classes/Groupinas/Baragainina Units 2 davs Mon 1/11/16 Tue 1/12/16
27 Pay Plans/Grades (Step Schedules and/or Ranaes) 2 days Mon 1/11/16 Tue 1/12/16
28 Job to Class/Grouping/Bargaining Unit Mapping 2 days Mon 1/11/16 Tue 1/12/16
29 Job to Pay Grade Mapping 2 days Mon 1/11/16 Tue 1/12/16
30 Payroll Calculation to Account (Object) Mapping 2 days Mon 1/11/16 Tue 1/12/16
31 Employee/Position Data and FTE Splits 2 days Mon 1/11/16 Tue 1/12/16
32 Payroll Reports 2 days Mon 1/11/16 Tue 1/12/16
33 Payroll Budgeting Setup Validation 2 days Mon 1/11/16 Tue 1/12/16
34 Model Configuration - Decision Package/Other 1day Wed1/13/16 Wed 1/13/16
35 Basic DP Setup (Capital Projects; Grants; Positions) 1day Wed 1/13/16 Wed 1/13/16
36 Dashboard/Key Performance Measures Setup 1day Wed1/13/16 Wed 1/13/16
37 Process Analysis 7 days Thu 1/14/16 Fri 1/22/16
38 Process Analysis Meeting 2 days Thu 1/14/16 Fri 1/15/16
39 Present Preliminary PowerPlan Maodel 2 days Thu 1/14/16 Fri 1/15/16
40 County's Processes/Requirements 2 davs Thu 1/14/16 Fri 1/15/16
41 County's Budget Preparation/Timelines 2 days Thu 1/14/16 Fri 1/15/16
42 Scenarios/Budget Development Phases 2 days Thu 1/14/16 Fri 1/15/16
43 Internal Service Charge Plan/Cost Allocations 2 days Thu 1/14/16 Fri 1/15/16
44 Personnel and Compensation Budgeting Process 2 days Thu 1/14/16 Fri 1/15/16
45 Non-Compensation Budgeting Process 2 days Thu 1/14/16 Fri 1/15/16
46 Decision Packages Process 2 days Thu 1/14/16 Fri 1/15/16
47 Budget Approval/Workflow 2 days Thu 1/14/16 Fri 1/15/16
| 48 | Data Analysis and Reporting 2 days Thu 1/14/16 Fri 1/15/16
(49 User Security 2days  Thu 1/14/16 Fri 1/15/16)
50 Data Interfacing (with Lawson) 2 days Thu 1/14/16 Fri 1/15/16
51 ldentify Gaps (Requirements v. Functionality) 2 days Thu 1/14/16 Fri 1/15/16
52 Review Proposed Solutions/Alternatives 2 days Thu 1/14/16 Fri 1/15/16)
53 Identify Project Critical Success Factors 2 days Thu 1/14/16 Fri 1/15/16
54 Define County's Acceptance Test Criteria 2 days Thu 1/14/16 Fri 1/15/16
55 Process Analysis Follow-Up 5 days Mon 1/18/16 Fri1/22/16
56 Map County's Processes to PowerPlan Functionality 5 days Mon 1/18/16 Fri 1/22/16
57 Update PowerPlan Model as Needed 5 days Mon 1/18/16 Fri 1/22/16
58 Prepare Comprehensive Process Analysis Report 5 days Mon 1/18/16 Fri 1/22/16
59 Document Gaps, Solutions, Alternatives, etc. 5 days Mon 1/18/16 Fri 1/22/16
| 60 Jointly Review (Draft) Process Analysis Report 5 days Mon 1/18/16 Fri 1/22/16
| 61 | County's Feedback on Process Analysis Report 5 days Mon 1/18/16 Fri 1/22/16
62 Update Process Analysis Report as Needed 5 days Mon 1/18/16 Fri 1/22/16)
63 Jointly Review/Update PowerPlan Model 5 days Mon 1/18/16 Fri 1/22/16
Page 1
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Proposed PowerPlan Implementation for Fort Bend County, TX
ID [Task Name | Duration | Start i Finish
64 Technical/lnstallation 2days Mon 1/25/16 Tue 1/26/16
65 PowerPlan Software Installation/Deployment 2 days Mon 1/25/16 Tue 1/26/16
66 Database Backup Provided by PowerPlan 2 days Mon 1/25/16 Tue 1/26/16
67 Database Restored at Fort Bend County 2 days Mon 1/25/16 Tue 1/26/16
| 68 Environment Setup (e.g., Train/Test/Production) 2 days Mon 1/25/16 Tue 1/26/16
69 PowerPlan Software Execution Validation 2days Mon 1/25/16 Tue 1/26/16
70 PowerPlan Database Connectivity Validation 2 days Mon 1/25/16 Tue 1/26/16
71 Initial Admin Training and Implementation 6 days Wed 1/27/16 Wed 2/3/16
72 Pre-Planning for Implementation 3days Wed 1/27/16 Fri 1/29/16
73 Administrator Training and Configuration Updates 3 days Mon 2/1/116 Wed 2/3/16
74 Database Setup and System Data Load 1 day Mon 2/1/16 Mon 2/1/16
75 Verify Account Structure 1 day Mon 2/1/16 Mon 2/1/16
76 Verify Accounting Unit Structure(s) 1 day Mon 2/1/16 Mon 2/1/16
i Verify Budget Templates 1 day Mon 2/1/16 Mon 2/1/16
78 Configure Key Reports 1 day Mon 2/1/16 Mon 2/1/16
79 Load and Validate Test Data 1 day Mon 2/1/16 Mon 2/1/16
80 Review Data Transfer Routines/Utilities/Templates 1 day Mon 2/1/16 Mon 2/1/16
81 Load Historical Data (from Lawson) 1 day Mon 2/1/16 Mon 2/1/16
82 Validate Data Results 1 day Mon 2/1/16 Mon 2/1/16
83 Build User Security (various user roles) 1 day Mon 2/1/16 Mon 2/1/16
84 Payroll Budgeting Implementation Tasks 1 day Tue 2/2/16 Tue 2/2/16
85 Define and Verify Compensation Calculations 1 dav Tue 2/2/16 Tue 2/2/16
86 Verify Classes/Groupinas/Baraaining Units 1 dav Tue 2/2/16 Tue 2/2/16
87 Verify Job/Position Tables 1 dav Tue 2/2/16 Tue 2/2/16
88 Verify Pay Plans (Step Schedules and/or Ranges) 1 day Tue 2/2/16 Tue 2/2/16
89 Payroll Reports - Existing vs. New 1 day Tue 2/2/16 Tue 2/2/16
90 Set Up Security and Access Privileges 1 day Tue 2/2/16 Tue 2/2/16
91 Test Data Load Programs 1 day Tue 2/2/16 Tue 2/2/16
92 Load Employee/Position Data 1 day Tue 2/2/16 Tue 2/2/16
93 Validate Position Based Budgeting Accuracy 1 day Tue 2/2/16 Tue 2/2/16
94 Decision Packages (CIP/Other) Tasks 1 day Wed 2/3/16 Wed 2/3/16
95 Set Up Decision Package Parameters 1 day Wed 2/3/16 Wed 2/3/16
96 Define and Build Required Workflow 1 day Wed 2/3/16 Wed 2/3/16
97 Build Evaluation Criteria (if applicable) 1 day Wed 2/3/16 Wed 2/3/16
98 Review Existing Reports 1 day Wed 2/3/16 Wed 2/3/16
99 Set Up Security and Access Privileges 1 day Wed 2/3/16 Wed 2/3/16
100 Validate Decision Package Model 1 day Wed 2/3/16 Wed 2/3/16
101 Review Business Processes 1 day Wed 2/3/16 Wed 2/3/16
102 | Model Testing/Validation by the County 8 days Thu 2/4/16  Mon 2/15/16
103 System Implementation Wrap-up 3 days Tue 2/16/16 Thu 2/18/16
104 Position, Compensation and Non-Compensation 2 days Tue 2/16/16  Wed 2/17/16
105 Validate Existing PowerPlan Model 2 days Tue 2/16/16 Wed 2/17/16
106 Update/Finalize Configuration as Needed 2 days Tue 2/16/16  Wed 2/17/16
107 Configure Key Measurements/Dashboard 2 days Tue 2/16/16 Wed 2/17/16
108 Overview and Documentation 1 day Thu 2/18/16 Thu 2/18/16
109 County's Processes within PowerPlan (Overview) 1 day Thu 2/18/16 Thu 2/18/16
[ 110 Provide Administrative User Guide 1 day Thu 2/18/16 Thu 2/18/16
[111 Provide End-User Guide 1 day Thu 2/18/16 Thu 2/18/16
112| Acceptance Test by Fort Bend County 6 days Thu 2/18/16 Thu 2/25/16
113 System Functionality and User Navigation 6 days Thu 2/18/16 Thu 2/25/16
114 Data Accuracy 6 days Thu 2/18/16 Thu 2/25/16
115 Other Acceptance Criteria 6 days Thu 2/18/16 Thu 2/25/16
116 | User Training 3 days Fri 2/26/16 Tue 3/1/16
117 Pre-Planning for User Training 1 day Fri 2/26/16 Fri 2/26/16
118 | Conduct User Training Classes 2days  Mon 2/29/16 Tue 3/1/186
119| PowerPlan System Go-Live 1 day Wed 3/2/16 Wed 3/2/16|
Page 2 J
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Scope of Work

The following sample project scope will be conducted both remotely and onsite per the mutually
agreed upon project implementation schedule. The assigned PowerPlan implementation team will be
available per the project implementation schedule and requires that Fort Bend County make the same
project resource commitment. The proposed agreement includes five (5) to seven (7) days of joint
working sessions at Fort Bend County to perform the initial PowerPlan implementation and to conduct
System Administrator training (train-the-trainer), plus any additional days as identified in the project

implementation schedule.

Highlighted below is the sample proposed PowerPlan Scope of Work for Fort Bend County:

PowerPlan Project Preparation

= Objectives

= Data Collection

* Preliminary Model Configuration

= Process Analysis Meeting and Follow-Up

PowerPlan Basic Configuration

Fiscal Year Set Up

Number of Years (Historical Data and Future Projections)
Scenarios/Versioning

User Security and Workflow

Accounting Unit Structure

= Entities (imported via text file from Fort Bend County)
= Hierarchy (e.g., Fund Structure; Department Structure)
= Properties (other groupings if applicable)

Accoun r i

= Chart of Accounts (imported via text file from Fort Bend County)
* Account Properties

= Account Formulas

= Conceptual Overview of Drivers/Ratios

= Conceptual Overview of Allocations (Internal Service Providers)

Payroll Configuration

Pay Periods

Position (Job) List

Salary Ranges/Pay Step Tables

Employee Classes

Employee Events and Payroll Calculations

Payroll Calculations mapping to PowerPlan Accounts
Position/Employee Data

Position/Employee Allocations

Class Templates

User Access

Payroll Verification

Inherent Payroll Reports

User Defined Payroll Reports (up to 2, if applicable)
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Decision Packages/CIP Configuration

= Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.)
= Workflow

= Inherent Decision Package/CIP Reports

Presentation Layer

= Budget Templates
= Data Views/Reports (approx. 3 - 5 key reports)
Data Load

= Historical/Actual Data (up to 5 years - Trial Balance imported via text file from the County)
= Transaction Details (optional)
= Budget Data

Analysis

*= Conceptual Overview of Key Performance Indicators/Dashboard
= KPI Configuration (1 Department - up to 6 Performance Measurements)

Documentation*

= System Administrator’s Guide (Standard document)
= User Guide (Standard document)

*Note: The PowerPlan team (upon request by Fort Bend County) can prepare custom
documentation for an additional service fee.

System and Process Quality Assurance

= Setup Verification (Entities, Accounts, Payroll, CIP, etc.)
» Computations and Data Consolidation Verification
= Process Review and Validation
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POWERPLAN Budgeting | Forecasting | Reporting | Analysis

Tab 5: Fort Bend County’s Required Forms
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Addendum and Amendment Acknowledgement

PowerPlan Corporation acknowledges the receipt of the following addendums:

¢ Business & Technical Requirements - Amended Date: 11/10/15
e Questions & Answers #1 Date: 11/10/15
e Questions & Answers #2 Date: 11/12/15
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Proof of Insurance

A<2<Y  CERTIFICATE OF LIABILITY INSURANCE  woi | (/1e/301%

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the cerlificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATIONIS WAIVED, subject to the
terms and conditlons of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
PROGUCER : =

-
WELLS FARGO INS INC/PAC NEP e Iﬁ-"ﬂ
715725 P: F: e
PO BOX 33015 WNSURER(S)AFF ORDING COVERAGE rArcE
SAN ANTONIO TX 78265 wsukira: Hartford Ins Co of the Midwest 371478
avado S WALAER S - T S
WILRIRC
POWERPLAN CORPORATION WSLRER D o
2130 MAIN ST STE 245 e—— I
HUNTINGTON BEACH CA 92648 R— T
COVERAGES CERTIFICATE NUMBER: - REVISION NUMBER: )

THIS IS TO CERIIFY [HAI THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONIRACT OR OTHFR DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORUDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSE = L1001 [spar FOLICY EFF POLICTY EXP —
i TIPE OF ISURANCE e e POLICY NUMBER Lporitdoiad JuLerE PIMITS

COMMERCIAL GENERAL LIABRLITY FACH DCCURRIMCT +3
DALAGE TO RENTED

J CLAMS-MADE Doccun PRELOSES (2 occura xa) ¢
WED EAF jAny une parson) i

PERGONAL B ADV BIURY |
GENL AGGREGATE LBNIT APPLIES PER: GENERAL AGGAEGATE Is -
POLICY | ’JE"OC" | Loc PROUUCTS - COMPIOF AGG |5
OTHER: d
- I COME INED SINCLE LIMIT
-:l_l"l'mﬂte LIABILITY (€2 accaant 3
ANY AUTO BODILY INJURY (Per person) 9
| ALL owmED SCHEDULED .
| | Mivos AL BODILY M JURY (Per sccidart) |y
NON-OWRED PROPERTY DAMAGE E
IRRET AUTOS Per acdident) g
g
UMBRELLA LIAG OCCUR EACH OCCURRENCE A
EXCESS LIAB _‘ CLARS-MADE AGGRFGAYVF L
nmI Iunamul B P
| vomseas comrerTanon [ o . % [PR G
AND EAPLOVE RS L1 IRILITY I!ﬂlul! IEI____ o
ANY PROPRIE TORPARTHEREXECUTNE  WiN E 1. EACH ACCIDENT F1,000,000
OFFICERSELBER EXCLUDEO? P ’
A | iMamdatory in it D 41 UEG 263626 11/23/2015| 1172372016 [eLosease saemmoves P1, 000, 000
1 yes, describe under eLmseaste -poucvisat '], 000, 000

DESCRIP II0N OF CPERATIONS beiow

DESCAIPIHON OF CPERATIONS / LOCATIONS / VEHICLES (ACORD 161, Addlionsl Rema ths Scheduls, may be atlsshed ¥ more space bs required)

Those usual to the Insured's Operations,

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUITHORIZED REPRESENTATIVE

M7"'f L. m?dl;.,( Lema

"~ ©1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registerod marks of ACORD

“CERTIFICATE HOLDER

L - i ——— S
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ACCIRLS SPL _Lm_z (MAVDOYYYY)
— CERTIFICATE OF LIABILITY INSURANCE RO02 10/16/2015

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the

terms and conditions of the pollcy, certaln policies may require an andorsement. A statement on this certificate does not confer rights to the
cortificate holder in lleu of such endorsement(s).

[ PRODUCTR = CONTACT
MARSH ADVANTAGE AMERICA/PHS B (877 616-7474 R (888) 443-6112
543148 P: (877) 616-7474 F: (888) 443-6112[5%w.. -
PO BOX 33015 B SR 5) AR FORDNNG COVERAGE S raICH
SAN ANTONLO TX 78265 wseEn A Sentinel Ins Co LTD 11000
WSURED _ INSURER & -

INSURER C -
POWERPLAN CORPORATION naRERD
2130 MAIN ST STE 245 p—
HUNT INGTON BEACH CA 92648 souneng:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: R

THIS 1S TO CERTIFY THAT THE POUICTES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS.EXCLUSIONS AND CONOITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INTH LADBE | SURR | e POLICY EFF POLICY EXP
e - TYPE OF INSURANCE nsal s POLICY NUMBLR - _&m__mrn_n Lowirs
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 32,000,000
[ oo | ¥ oo ettty 1,000,000
A | X| General Liab 54 SBA TJS158 09/16/2015| 09/16/2016 | MEDEXP (Awomaperscd ;1 0, 000
ila PERSONAL & ADV INAURY 32,000,000
GENL AGGREGATE LIMIT APPLES PER: GENERAL ACOREGATE ;4,000,000
_|roucy hseie LOC prRopucTs -conporace 4, 000, 000
OTHER: 4
AUTOMOBILE LIABILITY Easeacwn k2,000,000
ANY AUTO BOCILY INARY {Per porsan) 5
I , = ] T
A e oo 54 SBA TJ5158 09/16/2015] 09/16/2016 |GOOLY MAAY Poracccen) s
£ NON-OWNED PROPERTY DAMAGE »
X | mineo v Jauros (Per sccden) u
3
UMBRELLA LIAR OoCCuR EACH OCCURRENCE 0y
EXCESS LIAB CLAINS MADE AGGREGATE A
] Lad lel o
WORKERS COMPEASAIION B =¥ PR N -
AND EMPLO RS [ LARKEITY SIATUTE ER_ |
ANY PROPRIETORPARTRIREXECUTIVE  YViN EL EACHACCIDENT *
©F FICERMEVBER EXCLUDED? wa — .
(Mandatory In NHj D F L. (RSEASE. EA EMPLOYEE
i yes, desonbe uader O
|| DESCRIPTION OF OPERATIONS beiow | - | 1. OEASE - POUICY LNy
A |Technology E&O 54 SBA TJS158 09/16/2015| 09/16/2016 |1,000,000/1,000,000

DESCRIPTION OF OP LRATIONS / LOCATIONS / VERICLES (ACORD 101, Addilons| Remarks Schedids, may be sttached # more space 15 required)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER _CANCELLATION _ ) _
[ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
|
\

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

_DELIVERED IN CE WiTH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

‘74’?__ /761-;_-((#\"_-/

® 1988.2014 ACORD CORPORATION, All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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Respondent Form

Respondent Information

PowerPlan Corporation
Legal Name of Contracting Company

77-0344032
Federal ID Number (Company or Corporation) or Social Security Number (Individual)

714-969-5353 714-969-0933
Telephone Number Facsimile Number

2130 Main Street, Suite 245

Complete Mailing Address (for Correspondence)

Huntington Beach, CA 92648

City, State and Zip Code

Same as above
Complete Remittance Address (if different from above)

Same as above

City, State and Zip Code

Don Reiner, VP Sales

Authorized Representative and Title (printed)

dreiner@powerplancorp.com

Authorized Representative’s Email Address

Signature of Authorized Representative

83 of 118 Exhibit A-PowerPlan’'s Response to RFP 16-038



84 of 118

Vendor Form

Gilbert D Jalomo. Jr . CPPB

COUNTY PURCHASING AGENT
Fort Bend County, Texas

(281) 341-8640

County Purchasing Agent Fax (281) 341-8642 or 341-8645
Vendor Information

Federal ID # or 77-0344032 Dun and Bradstreet #

SS#&

X Corporation’'LLC _ Sole

Type of Business Proprietor/Individual Partnership

Legal Company Year Business was Established 1998
Name PowerPlan Corporation

Remittance 2130 Main Street, Suite 245

Address

City/State/Zip Huntington Beach, CA 92648

Physical Address |Same as above

City/State Zip

Same as above

County Fort Bend County Other: Orange County, CA
Phone/Fax Phone: 714-969-5353 Fax: 714-969-0933
Number

Contact Person Don Reiner, VP Sales

E-mail dreiner@powerplancorp.com

Special Notes

The Company histed

abiove i s (chieck all ____ DBE-Disadvantaged Business Enterpnise Certification #
that apply and ___SBE-Small Business Enterprise Certification #
attar_:hcd —— HUB-Texas Histoncally Underutihized Business Certification #
certificate).

____ WBE-Women's Business Enterpnse Certification #

____ MBE-Mmonty Business Enterprise Certification #

Company’s gross
annual receipts:

~ <$500,000 X $500,000-$4999999 _ $5000.,000-$16,999,999
—— $17.000.,000-822 399 999 >$22 400,000

NAICs codes
(Please enter all
that apply).

PLEASE NOTE: W-9 peeds to be attached in order to be entered into our system
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Form W-9

o W-9

Request for Taxpayer Give "':;'r" I‘:?::t
(Rev Dacember2014) reque .
et e Identification Number and Certification s 10 v TS
Intemal Revenve Servics
1 Name (as shown on your Income tax return). Name 1o requred on s ine; do not leave this ine blank.
iness namelasregarded entily name, if Gflerent from above
™ | powerPlan Corporation
% 3 Check appropnate box for fadern! tax ciasaificaton; check only one of the followng seven  hoxes: 4 Eumpkini (ﬁu apply only o
8| [ mdviduarecie proprietor &~ K] C Comorabion [ S Comaraton [] Patnerstip  [] Tnnvestale | Conn, entities, not ingiduals, see
8 e single-member LLC — )
L.§ D Limited habdity company. Enter the tax classificabon (C-C corporation. 5=35 corporation, P=partnership) *
EE ﬂotc For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the ine above for | EXemPption from FATCA reporting
E® tax dassificaion of the single member owner code (if any)
EE DOIIm (see instructions)* {Appoes 1 accounts mantaed 0uae e U 5 )
& |'Z Address (number, streel, and apt. or sulle no.} - Requesters name and address (optional)
g 2130 Main Street, Suite 245
; G City, stale, and 2P cove
. Huntington Beach, CA 92648
7 Lt account numberis) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avod
backup withnolding. For Individuais, this is generally your social security number (SSN). However, for a
resident aiien, sole proprielor, or disregarded enlity, see the Part | mstructions on page 3. For other
entities, it is vour emplover identification number (EIN). if vou do nol have a number. see How 0 gel a
TIN on page 3. or

Note. If the account is in more than one name, see the instructions for line 1 and the charl on page 4 for
guidelnes on whose number 1o enter —3

Tertification '

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be Issued tome), and

2. 1am not subject to backup wilhholding because: (a) | am exemp! from backup withhoiding, or (b) | have not been notified by the Inlernal Revenue
Service (IRS) that | am subject 1o backup withnolding as a result of a failure to report all interest or dividends, or (¢) the IRS has nolified me that | am
no lenger subject to backup withholding; and

3. lama U.S citizen or other US person (defined below), and

4. The FATCA code(s) enlerad on this form (if any) indicating thal | am exemp! from FATCA reporting is comec!

Certification instructions. You must cross out lem 2 abova if you hava been notifiad by the IRS that you are curfently subject to backup withhoiding

because you have faled lo report all interest and dividends on your lax relum For real estate transactions, ilem 2 does not apply. For mortgage

interest paid, acquisition o abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and avnum you are not required to sign the cemification, bul you must provide your correct TIN. See the

instructions on page 3
Signature of

Sign “wm/\[{%%

omes J1/V 515

Here

General lnstructions

Section references are 10 the intemal Revenue Code unless otherwise noted
Future developments. Information about deveiopments affecting Form W.9 (such
as legisialion enacted after we release it} is al wiww s gowfn.

Purpose of Form

An individual or entity (Form W-8 requesler) who s requared to file an information
retum wath the IRS must oblain your comect! taxpayer identification number (TiN)
which may be your soaal secunty (S35N), mdnvidual Laxpayer identification
number (ITIN), adoption laxpayer identification number (ATIN), or employer
identification number (EIN), lo report on an information retum the amount paid to
you, or other amount reportable on an information returm. Examples of information
retumas include, bt are nol limited 1o, the following

* Form 1069-INT (interest eamed or paid)

* Form 1099-DIV (dwidends, including these from stocks or mutual funds)

* Form 1088 MISC (vanous tLypes of income, prizes, awards, of gruss proceeds)
* Form 1093.8 (stock or nuual fund sales and certian other ransactons by
brokers)

* Form 1088 5 (proceeds from real estate transactions)

= Form 1099-K (merchant card and thad party network  trensacbons)

* Form 1098 (home morigage interest) AQS8-E (stuoent ioan interesl) 1098-T
{tuition)
* Form 1083-C (cancelod deit)
* Form 1085-A {acquisstion or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to
provide youl commect TIN

¥ you do not return Form W-9 fo the requester with a TIN, you might be sutyect
o backup withholding See whal is backup withholding? On page 2.

By signung the flled-out form, you:

1. Certify Ihat the TIN you are giving is comect (or you ore waiting for a number
10 be maued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withnolding if you are a U.S. exempt payee. If
apphcable, you are also that as a U.S. person, your allocable share of
any

parnership income from a US. rade or Lusiness is nol subject to the
withhoiding lax on foreign partners’ share of effectively connecled income,  and
4 Certity that FATCA code(s) entered on thrs form (if any) indicaling thal you are
exempt from the FATCA reporting, is eomrect See whal is FATCA reparling? On
page 2 for further information.

Cat No. 10231X

Form W-9 (Rev_ 12.2014)
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Tax Form

Job No :

(For Advertised Projects)

Taxpayer Identification Number (TIN)): 77-0344032

Company Name subnutting Bid/Proposal. PowerPlan Corporation

Mailing Address: 2130 Main St., Suite 245; Huntington Beach, CA 92648

Are you registered to do business in the State of Texas? [] Yes K] No

If you are an individual, hist the names and addresses of any partnership of which you are a general partner or any
assumed name(s) under which you operate your business

L Property: List all taxable property in Fort Bend County owned by you or above partnerships as well as any d/b/a
names. Include real and personal property as well as nuneral interest accounts. (Use a second sheet of paper 1f
necessary )

Fort Bend County Tax Acct No * Property address or location**

NONE

* This is the property account identification number assigned by the Fort Bend County Appraisal District.

** For real property, specify the property address or legal descripnion. For business personal property, specify the address
where the property is located. For example, office equipment will normally be at your office, but inventory may be stored
ar a warehouse or other location.

5 8 Fort Bend County Debt - Do you owe any debts to Fort Bend County (taxes on properties listed in I above,
tickets, fines, tolls, court judgments, etc.)?

[] YespXINo If yes. attach a separate page explaiming the debt.

IIL. Residence Certification - Pursuant to Texas Government Code §2252.001 er seq., as amended, Fort Bend County
requests Residence Certification. §2252.001 et seq. of the Government Code provides some restnctions on the
awarding of governmental contracts. pertinent provisions of §2252.001 are stated below.

(3) "Nonresident bidder" refers to a person who 1s not a resident.
(4) "Resident bidder” refers to a person whose principal place of busmess 1s 1n this state, mcluding a

contractor whose ultumate parent company or majonty owner has its principal place of business m
this state.

(] Icertufy that 15 a Resident Bidder of Texas as defined in Government Code
[Company Name]

§2252.001

@ I certify that PowerPlan Corporation 1s a Nonresident Bidder as defined i1n Government Code
[Company Name]

§2252 001 and our principal place of business 1s Huntington Beach, CA
[City and State]
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Stormwater Form

Mandatory Form

I hereby acknowledge that I am aware of the stormwater management program and standard operating
procedures developed by Fort Bend County in compliance with the TPDES General Perrmt No.
TXR040000. I agree to comply with all applicable best management practices and standard operating
procedures while conducting my services for Fort Bend County. I agree to conduct all services 1n a
manner that does not mtroduce illicit discharges of pollutants to streets, stormwater mlets, dramage
ditches or any portion of the dramage system. The following materials and/or pollutant sources must not
be discharged to the drainage system as a result of any services provided:

1. Grass chppimngs, leaves, mulch, rocks, sand, dirt or other waste matenals resulting from
landscaping activities, (except those matenals resulting from ditch mowmng or mamntenance
activities)

Herbicides, pesticides and/or fertilizers, (except those intended for aquatic use)

Detergents, fuels, solvents, oils and/or lubricants. other equipment and/or vehicle fluids,

Other hazardous matenals mcluding paints, thinners, chemicals or related waste matenals,
Uncontrolled dewatening discharges, equupment and/or vehicle wash waters,

Samitary waste, trash. debns, or other waste products

Wastewater from wet saw machinery,

Other pollutants that degrade water quality or pose a threat to human health or the environment.

e - U I

Furthermore, I agree to notify Fort Bend County immediately of any issue caused by or identified by-

PowerPlan Corporation
{Compamy/Contractor)

that 1s believed to be an immediate threat to human health or the environment.

11/19/15

Contractor Signature Date

Don Reiner
Printed Name

VP, Sales
Title
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Software License Agreement
SOFTWARE LICENSE AGREEMENT

This Agreement, effective as of: TBD (mm/dd/vy), is between PowerPlan Corporation (“Licensor™), a
California corporation, and Fort Bend County, TX, (“Customer™).

TERMS AND CONDITIONS

Licensor and Customer agree as follows:

1. DEFINITIONS.

1.1 *Maintenance Period” means each annual support and maintenance period during the term of this
Agreement commencing upon completion of system administrator training and initial
implementation.

1.2 “Software” means that certain computer software in machine readable, object code format only, as well
as any related manuals or other documentation (“Documentation™) as furnished by Licensor to
Customer under this Agreement.

1.3 “Authorized Entities” shall mean divisions, departments, and other legal entities which fall within the
business management structure of the Owner.

1.4 “Customer’s internal business™ shall be deemed to include, without limitation, the ordinary business of
Customer’s Authorized Entities.

2y SOFTWARE LICENSE GRANT.

2.1 Subject to the terms of this Agreement, Licensor grants Customer a non-exclusive, non-
transferable license to use the object code version of the Software for its internal business purposes.

2.2 Licensor guarantees that the Software contains no expiration of code, expiration date or other
system parameter designed to limit or prohibit Licensor’s use of the Software.

2.3 Customer’s rights in the Software will be limited to those expressly granted in this Section.

2.4 Subject to the terms and conditions of this Agreement, the rights granted to Customer in this
Agreement are extended to Customer’s employees and to Customer’s authorized contractors,
auditors, and regulators, in each case to the extent reasonably necessary to support Customer’s use
of the software as contemplated hereunder. In addition, Customer may communicate with any
Approved Entities and the authorized employees and agents of those Approved Entities via the
Software (for example, through reports and documents generated by the Software) as reasonably
necessary for Customer’s internal business purposes. The preceding sentence shall not be
construed as a license grant enabling any Approved Entity to use the Software for its own business
purposes.

3 LICENSE RESTRICTIONS.

3.1 Customer will not disassemble, decompile, or reverse engineer the Software.

3.2 Customer will not copy the Software in whole or in part, except for reasonable numbers of back-up
copies. Customer may copy reasonable portions of the Documentation for internal training
purposes, or imbed such portions in other internal documentation.
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4. PROPRIETARY RIGHTS.

4.1 The Software and Documentation, in whole and in part and all copies thereof, are and will remain

the sole and exclusive property of Licensor.

4.2 Customer will not delete or in any manner alter the copyright, trademark, and other proprietary rights
notices of Licensor and its licensors, if any, appearing on the Software or Documentation as delivered
to Customer. Customer will reproduce such notices on all copies it makes of the Software or
Documentation.

5. FEES AND TAXES.
All Fees will be paid by Customer to Licensor as outlined in Exhibit A.

6. WARRANTIES.

6.1 Licensor warrants that:

6.1.1 the Software will perform in accordance with the Documentation in all material respects; and

6.1.2 the storage media containing the Software will be free from defects in materials and workmanship.

6.2 In the event the Software or storage media fails to conform to such warranty, Licensor will, at its
option and without charge to Customer, repair or replace the Software or storage media or offer a
refund to Customer.

6.3  THE WARRANTIES IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES,
EXPRESS AND IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND
NONINFRINGEMENT.

SOURCE CODE ESCROW ACCOUNT.
At the request of Customer, the licensor will make available the PowerPlan source code according
to the requirements of the mutually agreed upon escrow agreement after receipt of funds at the end
of the implementation process. The entire cost of creating and maintaining the escrow account will
be the responsibility of the Customer. The escrow account will be updated periodically with the
latest revisions of PowerPlan source code according to the requirements of the escrow agreement.
In the event that Licensor ceases business operations, Customer will have non-exclusive rights to
access, modify and use the source code according to the source code agreement. This account will
be established and maintained on an annual basis under contract terms mutually agreed upon by
both companies, and with a mutually agreed and reputable source code escrow company or another
option as mutually agreed upon.

8. INDEMNITY.

8.1 Duty to Indemnify and Defend.

8.1.1 Licensor will indemnify Customer against, and will defend or settle at Licensor’s own expense, any
action or other proceeding brought against Customer to the extent that it is based on a claim that the
use of the Software as licensed in this Agreement infringes any U.S. copyright or that the Software
incorporates any misappropriated trade secrets.

8.1.2 Licensor will pay any and all costs, damages, and expenses (including but not limited to reasonable

attorneys” fees) Customer becomes obligated to pay in any such action or proceeding attributable to
any such claim.
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8.1.3 Licensor will have no obligation under this Section as to any action, proceeding, or claim unless:

8.1.3.1 Licensor is notified of it promptly;

8.1.3.2 Licensor has sole control of its defense and settlement; and

8.1.3.3 Customer provides Licensor with reasonable assistance in its defense and settlement.

8.2 Injunctions. If Customer’s use of any Software under the terms of this Agreement is, or in Licensor’s
opinion is likely to be, enjoined due to the type of infringement or misappropriation specified in
Section 8.1.1 then Licensor may, at its sole option and expense, either:

8.2.1 procure for Customer the right to continue using such Software under the terms of this Agreement;

8.2.2 replace or modify such Software so that it is noninfringing and substantially equivalent in function
to the enjoined Software; or

8.2.3 ifoptions 8.2.1 and 8.2.2 above cannot be accomplished despite the reasonable efforts of Licensor,
then Licensor may both:

8.2.3.1 terminate Customer’s rights and Licensor’s obligations under this Agreement with respect to such
Software.

8.3  THE FOREGOING ARE LICENSOR’S SOLE AND EXCLUSIVE OBLIGATIONS, AND
CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES, WITH RESPECT TO INFRINGEMENT
OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY RIGHTS.

8.4 Licensor will have no obligations under this Section 8 with respect to infringement or

misappropriation arising from:

8.4.1 modifications to the Software that were not authorized by Licensor;

8.4.2 Software specifications requested by Customer; or

8.4.3 the use of Software with products not provided by Licensor.

9. CONFIDENTIAL INFORMATION.

9.1 Customer and Licensor agree:

9.1.1 that neither party will disclose or, except as expressly permitted in this Agreement, use any
Software, Documentation, or other technical or proprietary business information disclosed to it by
the other party as (“Confidential Information™); and

9.1.2 that both parties will take all reasonable measures to maintain the confidentiality of all Confidential
Information in its possession or control, which will in no event be less than the measures it uses to
maintain the confidentiality of its own information of equal importance.

9.2 Confidential Information will not include information that:

9.2.1 isin or enters the public domain without breach of this Agreement; or

9.2.2 Customer receives from a third party without restriction on disclosure and without breach of a
nondisclosure obligation.

9.3  Customer acknowledges that the Software is a trade secret of Licensor, the disclosure of which

would cause substantial harm to Licensor that could not be remedied by the payment of damages
alone. Accordingly, Licensor will be entitled to preliminary and permanent injunctive relief and
other equitable relief for any breach of this Section.
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10.  LIMITATIONS OF LIABILITY.
10.1  LICENSOR’S TOTAL LIABILITY UNDER THIS AGREEMENT WILL BE LIMITED TO THE
LICENSE FEE.
10.2IN NO EVENT WILL LICENSOR BE LIABLE TO CUSTOMER UNDER THIS
AGREEMENT FOR ANY SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES,
WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE),
PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR NOT LICENSOR HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

11. TERM AND TERMINATION.

This Agreement will continue in full force and effect perpetually, except as follows:

11.1  Licensor will have the right to terminate this Agreement if Customer breaches any material term or
condition of this Agreement and fails to cure such breach within thirty (30) days of written notice
from Licensor.

11.2  If this Agreement is terminated, Customer will immediately return to Licensor or (at Licensor’s
request) destroy all copies of the Software in its possession or control, and an officer of Customer
will certify to Licensor in writing that it has done so.

11.3  The provisions of Sections 4 (Ownership) and 9 (Confidential Information) will survive termination
of this Agreement for any reason.

11.4  The exercise by Licensor of any remedies under this Agreement will be without prejudice to its
other remedies under this Agreement or otherwise.

12. CHOICE OF LAW.
This Agreement will be governed by and construed in accordance with the laws of the State of
California applicable to agreements entered into, and to be performed entirely, within California
between California residents.

13. ASSIGNMENT.
This Agreement will bind and inure to the benefit of each party’s successors and assigns, provided
that Customer may not assign this Agreement, in whole or in part, without Licensor’s written
consent.

14. NOTICES.
All notices under this Agreement will be deemed given when delivered personally or sent by U.S.
certified mail, return receipt requested, to the address shown below or as may otherwise be
specified by either party to the other in accordance with this Section.

15. SEVERABILITY.
If any provision of this Agreement is found illegal or unenforceable, it will be enforced to the
maximum extent permissible, and the legality and enforceability of the other provisions of this
Agreement will not be affected.

16. WAIVER.

No failure of either party to exercise or enforce any of its rights under this Agreement will act as a
waiver of such rights.
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17. FORCE MAJEURE.
Each party is excused for failures and delays in performance (except for any nonpayment of money
hereunder) due to causes or occurrences beyond its control including acts of God, earthquake, fire,
flood, accident, war, riots, labor disputes, government actions and the like.

18. ENTIRE AGREEMENT.

18.1 This Agreement is the complete and exclusive agreement between the parties with respect to the
subject matter hereof, superseding and replacing any and all prior agreements, communications,
and understandings (both written and oral) regarding such subject matter.

18.2  This Agreement expressly supersedes preprinted terms and conditions of any Customer purchase
order. Such purchase orders may serve as a supplement to this Agreement for order of additional
products and services, and will be effective only as to quantity and price.

The parties have caused this Agreement to be executed by their duly authorized representatives.

Customer: Licensor:
Fort Bend County, TX PowerPlan Corporation
By: By:
Name: Name: Don Reiner
Title: Title: VP, Sales
Date: Date:
Exhibit A
License Fee (One-Time): §75,000.00 USD
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Customer Quotes and Testimonials

POWERPL m Budgeting | Forecasting | Reporting | Analysis

What your peers are saying about PowerPlan...

“PowerPlan has taken our budget development process to a new level. The accuracy of our projected salaries and benefits has
significantly helped us to fine-tune our budget. The software also helps us to plan well into the future using a five-year projection
model. With this model, we can change specific details, such as pay raise rates or benefits, and see the projected effect of those
changes over the next five years.”

Joe Christopher, Financial Analyst |

City of Henderson, NV

“The customer service of PowerPlan is excellent! All of the personnel and consultants we worked with were very accommodating
to our district’s complex needs and specifications. They truly took the time to understand our organization’s methodology and
processes to ensure they are applied accordingly so that we accomplish our budget goals on time.”

Rosalind Medina, CPA, Director of Budget
Tacoma School District #10, WA

“As a large government agency (8,500+ positions), we have a very diverse and complex payroll structure as well as several unique
requirements as dictated by our various fund types and functions. The PowerPlan software has both the capability and ease of
flexibility to meet those complicated requirements. Furthermore, their staff is second to none in customer service. They
consistently make themselves available to immediately address questions, concerns, or issues as well as implement
recommended improvements to their software.”

Yolanda King, CFO
Clark County, NV

“One of the best features of PowerPlan is the simplicity it offers to our end users. Many only utilize the system a few times a year
at key times during our budget process. The simple, straightforward processes for submitting budget requests, reviewing and
entering budget data and submitting reports makes working with the system a breeze! Providing quality service to our end users
is something we pride ourselves on and PowerPlan helps us with that mission.”

Gregory Westrum, Budget Manager
City of Chandler, AZ

“Choosing PowerPlan was a great decision for us. Implementation was easy and services response is excellent. PowerPlan has
helped us streamline our budget planning and monitoring processes, engage in more in-depth data analysis, and make better
decisions.”

Michael Halford, Budget Director
Guilford County, NC
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Williamson County, TX
Challenge

For the past several years and up until recently, Wiliamson County’s
budgeting processes were handled through an Oracle Web Center Portal.
This system, however, was being phased out and finding a replacement
solution was mminent. Not only would the new budgeting solution need to
accommodate a diverse set of users with varying needs, backgrounds, and
skilisets, but the system would also need to be flexible and dynamic enough
to effectively handle the County’s many exceptions to standard processes.
The task at hand seemed monumental, but nevertheless, a search for the
nght solution and the right vendor was underway

Solution

Subsequent to receiving a number of responses to Wiliamson County's
Request for Proposal for a Public Sector Budget Software issued in early
2014, the County reviewed responses. scheduled product demonstrations,
and conducted vendor interviews. Our selection committee chose
PowerPlan based on several factors including overall product functionality
and ease-of-use, their ability to demonstrate how our key processes and
significant requirements would be efiectively satisfied, and their proposed
implementation strategy. PowerPlan was certainly perceived as a solution
that would benefit Williamson County, provide for the much needed
increased transparency, and also allow for growth

Status

While implementing a new software organization-wide can be very difficult
and intimidating, we experienced a successful roll out of PowerPlan to
approximately 100 system users throughout Williamson County. Our
strategy was to start early, invoive users immediately, and offer plenty of
user training. The PowerPlan team offered a solution, workaround or fix
to every exception we brought to the table. They share their expertise in
best practices and continue to help us tailor the solution to our needs

QUOte

“‘Users are ecstatic to have historical data, detailed notes, reports and
graphs at their fingertips. Our positive experience with PowerPlan has
heiped us tremendously and has allowed us to formalize many of our
policies and procedures, all to which the Court has been quite receptive ”

Ashiie Koenig, Budget Officer at Williamson County, Texas

Georgetown, Texas. The
Commissioners Court is the overall
govemning body of Williamson
County. Among the duties of the
Commissioners Court is
administration of all the business of
the County. The stewardship of
public funds is one of the greatest
responsibilities of the
Commussioners Court. Therefore,
the establishment and maintenance
of budget policy is critical to ensure
County officials protect public
interests and promote citizens’
confidence in County government.

PowerPian Corporation « 2130 Main Street * Suite 245 * Huntington Beach - CA - 92448 - 877 358 1313

WAW DOWEDQNCOrp Com
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Guilford County, NC
Challenge

Pricr to implementing PowerPlan’s integrated budgeting solution, Guilford County's
old processes involved working with a collection of spreadsheets that required a
considerable amount of tme and effort to manage. There was a real need for a
solution that would allow the team to better conduct data collection, analysis and
reporting functions. Instead of fixing spreadsheets, staff members needed to be able
to dedicate more time to understanding the numbers. Dashboards were also
desirable to allow key department employees and senior management to effectively
evaluate fiscal performance on a monthly basis.

Solution

Guilford County issued a Request for Proposal seeking a Budget Planning &
Management System in late 2011 and subsequently reviewed responses from a
number of vendors. Key decision-making factors included finding a solution that was
easy to use, allowed departments to easily enter and view informaton, provided
strong analytical capabilities, required very liftle customization to meet the county's
needs, was fiexible encugh to respond to changing demands had a quick and
efficient implementation, and was priced within the county’s budget. Users wanted o
be able to lock at data from different angles, consolidation leveis, etc., and wanted
dashboard capabilities. PowerPlan met all of those requirements and is currently
accessed by approximately 150 users county-wide.

Results

Some of the notable benefits of using PowerPlan include having increased time for
data analysis, more in-depth conversations with departments about major budget
items, and access to monthly dashboards that are easy to use and provide a snapshot
of department performance. Gains in analytical time have allowed the Budget Office
to avoid asking for new positions despite addifional demands being placed on the
department.

g uote

“*Choosing PowerPlan was a great decision for us. Implementation was easy and
service response is excellent. PowerPlan has helped us streamline our budget
ptanning and monitoring processes, engage in more in-depth data analysis, and make
better decisions.”

Michael Halford, Budget Director at Guilford County, North Carolina

Fowerfian Corporation * 2130 Main Street + Suite 245 - Huntingfon Beoch - CA + 92448 - 377 .358.1313

WaNN DONWErgancorg.com
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Value Proposition

PowerPlan is a dynamic and flexible solution that has always been and will continue to be customer
requirements driven. In addition to keeping abreast of current technology, key product modifications
and enhancements released in each new version are a result of direct customer feedback. The
PowerPlan team is service-oriented and is very proud of the relationships we have built with our
customers.

Specific value proposition points are highlighted below:

* All of the PowerPlan modules are integrated into one comprehensive budgeting and reporting
solution and there are no additional modules to purchase separately.

« PowerPlan Corporation is proposing the "On-premise, Client Hosted” option for Fort Bend County,
which includes an “Unlimited Concurrent User License” along with the "1t year Maintenance &
Support Fees”.

¢« The PowerPlan solution is fully configurable, multi-dimensional, and supports a comprehensive
and integrated multi-year budget development process for the operating, personnel and capital
budgets - including collecting budget requests, developing projections, performing multi-year
forecasting and planning (up to 15 future years for the Operating Budget and up to 40 years for
the Capital Budget), analyzing data and reporting.

e A typical PowerPlan implementation is completed within about 4 - 8 weeks depending on the
project size and scope. System flexibility easily allows modification or updating of the existing
model to accommodate changing business needs. These types of updates are configured and
managed by the Administrative Users at Fort Bend County and do not require program changes
or IT involvement.

e PowerPlan supports an ‘unlimited’ number of Scenarios, which are configurable by each client.
Payroll/Labor forecasting and non-personnel forecasting can be based on varying assumptions
whereby multiple ‘what-if’ scenarios are generated and compared using PowerPlan’s intrinsic
variance analysis functionality.

« PowerPlan has an internal report writer and functions as a centralized reporting hub for both
financial and non-financial data, thus generally reducing and/or eliminating the need to circulate
hard copy reports. The system’s inherent reporting tool is flexible, includes a number of standard
or pre-configured report formats, and supports ad-hoc report configuration.

« PowerPlan includes a standard data import/export module, PowerlLink, which manages all
incoming and outgoing data and facilitates exchanging data with any other system. PowerLink is
used during the configuration process to accommodate initial data import files from the client’s
existing systems and is used on an ongoing basis to schedule routine data updates at the
frequency deemed appropriate by each client (e.g., monthly, weekly or nightly).

e« PowerPlan Corporation utilizes only internal full-time employees for all implementations, and no
third-party personnel or contractors are ever utilized.
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Proposed Scope of Work
for PowerPlan Implementation at Fort Bend County

Services for this project will be conducted both remotely and onsite per the mutually agreed upon
project implementation schedule. The assigned PowerPlan implementation team will be available
per the project schedule and requires that Fort Bend County make the same project resource
commitment. The proposed agreement includes five (5) to seven (7) days of joint working sessions
at Fort Bend County to perform the initial PowerPlan implementation and to conduct System
Administrator training (train-the-trainer), plus any additional onsite days as identified in the project

implementation schedule. The proposed Scope of Work is as follows.

PHASE I: PROJECT PLANNING AND PROCESS ANALYSIS

PowerPlan Project Planning

* Project Objectives

* Data Collection

* Preliminary PowerPlan Model Configuration
= Process Analysis Meeting and Follow-Up

Phase I Deliverables:

» Final Project Scope and Schedule

» Preliminary PowerPlan Model for Fort Bend County
» Process Analysis Document

PHASE II: SYSTEM INSTALLATION AND DELIVERY OF INITIAL POWERPLAN MODEL

PowerPlan Basic Configuration

* Fiscal Year Set Up

= Number of Fiscal Years (Historical Data and Future Projections)
= Scenarios/Versioning

= User Security and Workflow

Accounting Unit Structure

= Entities (imported via text file from Fort Bend County)
* Hierarchy (e.g., Fund Structure; Department Structure)
» Properties (other groupings if applicable)

Account Structure

» Chart of Accounts (imported via text file from Fort Bend County)
= Account Properties
= Account Formulas

Payroll Configuration

= Pay Periods

= Position (Job) List

= Salary Ranges/Pay Step Tables

=  Employee Classes

*  Employee Events and Payroll Calculations

= Payroll Calculations Mapping to PowerPlan Accounts

* Position/Employee Data, Allocations, and Events

= (lass Templates

= User Access

* [nherent Payroll Reports vs. User-Defined Payroll Reports (up to 2, if applicable)
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Decision Packages/CIP Configuration

= Parameters (e.g., Request Types, Request Reasons, Request Statuses, Properties, etc.)
=  Workflow

= [nherent Decision Package/CIP Reports

Presentation Layer
* Budget Templates (up to 5 budget templates)
* Data Views/Reports (up to 5 key reports)

Data Load

= Historical/Actual Data (up to 5 years - Trial Balance imported via County text file)
= Transaction Details (optional)

= Budget Data

Analysis
* (Conceptual Overview of Key Performance Indicators/Dashboard

= KPI Configuration (1 Department - up to 6 Performance Measurements)

Phase II Deliverables:

» PowerPlan Software Installation at Fort Bend County

» Initial PowerPlan Model (Database) Installation at Fort Bend County
» Standard Documentation (IT Guide)

PHASE III: FINAL POWERPLAN MODEL AND SYSTEM ADMIN TRAINING

System Admin Training

» Review and Finalization of PowerPlan Model for Fort Bend County

= (Conceptual Overview of Drivers, Ratios, Allocations, Dashboard/Key Performance Indicators
= System Navigation and Troubleshooting Guidance

= System Administration and Maintenance

= Business Processes Managed within PowerPlan

Phase III Deliverables:

» PowerPlan Final Model (Database) for Fort Bend County

» Standard Documentation (System Administrator Guide; End-User Guide)*

» Knowledge Transfer

» System Acceptance

*Note: The PowerPlan team (upon request by Fort Bend County) can prepare custom
documentation for an additional service fee.

PHASE IV: END-USER TRAINING AND SYSTEM ROLL OUT

These final steps are the primary responsibility of Fort Bend County. However, should the County
procure PowerPlan’s proposed “Training Services’, a PowerPlan resource(s) will be onsite at Fort
Bend County to assist in these activities.

POST IMPLEMENTATION SERVICES
Provide 5 day Post Implementation Services. A description of the Optional Post Implementation
Services follows:

Refresher Service
This service is only available during the initial purchase of PowerPlan and offers significantly
reduced service fees to be used at any time during month’s 3-15 post-implementation.
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It is no surprise that after any system implementation in any organization, the base of trained end-
users and system administrators will deteriorate over time due to employee attrition, job re-
classifications, reorganizations, etc. Once this occurs, knowledge of how the application works
and how it is administered is then passed on to the new end-users and system administrators in an
informal method by their co-workers. Over time the client may encounter a reduction in fully
knowledgeable users and may experience degradation of ongoing internal system use.

The Refresher Service can be purchased in 5 day ($6,500) and 10 day ($12,000) increments and is

designed to provide assistance in the following areas respectively:

* Training for new end-users and administrators and/or refresher training for existing users who
may be considering newly implemented functionality

+ Configuration and Planning assistance for administrators in implementing new or revised
PowerPlan functionality that may have been initially postponed

* Assistance in configuring new Reports as requested by end-users

* General assistance for end-users or administrators on any PowerPlan area

Daily Services (Joint meeting) = Daily Rate: $1,600/Day

These services can be purchased in any increment, as needed, and can be used for similar services
as outlined above. Since this service is not prepaid and is typically purchased in smaller
increments, the daily cost is higher than the Refresher Service.

Web-based Consulting Services = Hourly Rate: $175/Hour

These remote services are provided to the client over the web, are priced on an hourly basis, and
require a minimum of two hours. Our current clients generally use this service for small training
groups and general assistance beyond standard maintenance coverage.
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Payment Milestones and Terms
for PowerPlan Implementation at Fort Bend County

Phase | Payment Milestone
e 40% of “Implementation Services’ fee due upon completion (Deliverables) of Phase I (Project
Planning and Process Analysis) as outlined in the Proposed Scope of Work.

Phase Il Payment Milestone

e 60% of *PowerPlan Licensing’ fee due upon completion (Deliverables) of Phase II (System
Installation and Delivery of Initial PowerPlan Model) as outlined in the Proposed Scope of
Work.

Phase III Payment Milestone

e Remaining 60% of ‘Implementation Services’ fee due upon completion (Deliverables)
of Phase III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed
Scope of Work.

* Remaining 40% of ‘PowerPlan Licensing’ fee due upon completion (Deliverables) of Phase
[T (Final PowerPlan Model and System Admin Training) as outlined in the Proposed Scope
of Work.

e 100% of Selected ‘Post Implementation Services’ fee due upon completion (Deliverables) of
Phase III (Final PowerPlan Model and System Admin Training)as outlined in the Proposed
Scope of Work.

Phase IV Payment Milestone
e 100% of ‘Training Services’ fee due upon completion (Deliverables) of Phase IV
(End-User Training and System Roll Out) as outlined in the Proposed Scope of Work.

Travel Reimbursements
o All travel related expenses will be billed at cost, per the client’s policy, for any service days
conducted onsite at Fort Bend County and will be due when incurred.

Payment Terms

e Net 30 (days)

e 100% of any outstanding payments due no later than 60 days following completion of Phase
11T (Final PowerPlan Model and System Admin Training) as outlined in the Proposed Scope
of Work.

Annual Maintenance

e 1™ Year Annual Maintenance is included at no additional cost.

e 2" Year Annual Maintenance fee will be invoiced and due one (1) year following completion
of Phase III (Final PowerPlan Model and System Admin Training) as outlined in the Proposed
Scope of Work.
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SOFTWARE LICENSE AGREEMENT

This Agreement, effective as of: TBD (mm/dd/vv), is between PowerPlan Corporation
(“Licensor™), a California corporation, and Fort Bend County, TX, (“Customer™).

TERMS AND CONDITIONS
Licensor and Customer agree as follows:

1. DEFINITIONS.

1.1 “Maintenance Period™” means each annual support and maintenance period during the term
of this Agreement commencing upon completion of system administrator training and
initial implementation.

1.2 “Software” means that certain computer software in machine readable, object code format
only, as well as any related manuals or other documentation (“Documentation™) as
furnished by Licensor to Customer under this Agreement.

1.3 “Authorized Entities” shall mean divisions, departments, and other legal entities which fall
within the business management structure of the Owner.

1.4 “Customer’s internal business” shall be deemed to include, without limitation, the ordinary
business of Customer’s Authorized Entities.

2. SOFTWARE LICENSE GRANT.

2.1 Subject to the terms of this Agreement, Licensor grants Customer a non-exclusive, non-
transferable license to use the object code version of the Software for its internal business
purposes.

2.2 Licensor guarantees that the Software contains no expiration of code, expiration date or
other system parameter designed to limit or prohibit Licensor’s use of the Software.

2.3 Customer’s rights in the Software will be limited to those expressly granted in this Section.

2.4 Subject to the terms and conditions of this Agreement, the rights granted to Customer in
this Agreement are extended to Customer’s employees and to Customer’s authorized
contractors, auditors, and regulators, in each case to the extent reasonably necessary to
support Customer’s use of the software as contemplated hereunder. In addition, Customer
may communicate with any Approved Entities and the authorized employees and agents of
those Approved Entities via the Software (for example, through reports and documents
generated by the Software) as reasonably necessary for Customer’s internal business
purposes. The preceding sentence shall not be construed as a license grant enabling any
Approved Entity to use the Software for its own business purposes.

i 8 LICENSE RESTRICTIONS.
3.1 Customer will not disassemble, decompile, or reverse engineer the Software.
3.2 Customer will not copy the Software in whole or in part, except for reasonable numbers of

back-up copies. Customer may copy reasonable portions of the Documentation for internal
training purposes, or imbed such portions in other internal documentation.

4. PROPRIETARY RIGHTS.

4.1 The Software and Documentation, in whole and in part and all copies thereof, are and will
remain the sole and exclusive property of Licensor.

42  Customer will not delete or in any manner alter the copyright, trademark, and other
proprietary rights notices of Licensor and its licensors, if any, appearing on the Software
or Documentation as delivered to Customer. Customer will reproduce such notices on all
copies it makes of the Software or Documentation.
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5 FEES AND TAXES.
All Fees will be paid by Customer to Licensor as outlined in Exhibit A.

6. WARRANTIES.

6.1 Licensor warrants that:

6.1.1 the Software will perform in accordance with the Documentation in all material respects;
and

6.1.2 the storage media containing the Software will be free from defects in materials and
workmanship.

6.2 In the event the Software or storage media fails to conform to such warranty, Licensor will,
at its option and without charge to Customer, repair or replace the Software or storage
media or offer a refund to Customer.

6.3 THE WARRANTIES IN THIS SECTION ARE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS AND IMPLIED, INCLUDING BUT NOT LIMITED TO
ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, AND NONINFRINGEMENT.

L SOURCE CODE ESCROW ACCOUNT.

At the request of Customer, the licensor will make available the PowerPlan source code
according to the requirements of the mutually agreed upon escrow agreement after receipt
of funds at the end of the implementation process. The entire cost of creating and
maintaining the escrow account will be the responsibility of the Customer. The escrow
account will be updated periodically with the latest revisions of PowerPlan source code
according to the requirements of the escrow agreement. In the event that Licensor ceases
business operations, Customer will have non-exclusive rights to access, modify and use the
source code according to the source code agreement. This account will be established and
maintained on an annual basis under contract terms mutually agreed upon by both
companies, and with a mutually agreed and reputable source code escrow company or
another option as mutually agreed upon.

8. INDEMNITY.

8.1 Duty to Indemnify and Defend.

8.1.1 Licensor will indemnify Customer against, and will defend or settle at Licensor’s own
expense, any action or other proceeding brought against Customer to the extent that it is
based on a claim that the use of the Software as licensed in this Agreement infringes any
U.S. copyright or that the Software incorporates any misappropriated trade secrets.

8.1.2 Licensor will pay any and all costs, damages, and expenses (including but not limited to
reasonable attorneys” fees) Customer becomes obligated to pay in any such action or
proceeding attributable to any such claim.

8.1.3 Licensor will have no obligation under this Section as to any action, proceeding, or claim

unless:

.3.1 Licensor is notified of it promptly;

.3.2 Licensor has sole control of its defense and settlement; and

.3.3 Customer provides Licensor with reasonable assistance in its defense and settlement.

Injunctions. If Customer’s use of any Software under the terms of this Agreement is, or in
Licensor’s opinion is likely to be, enjoined due to the type of infringement or
misappropriation specified in Section 8.1.1 then Licensor may, at its sole option and
expense, either:

8.2.1 procure for Customer the right to continue using such Software under the terms of this
Agreement;

8.2.2 replace or modify such Software so that it is non-infringing and substantially equivalent in
function to the enjoined Software; or

8.1
8.1
8.1
8.2
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8.2.3 if options 8.2.1 and 8.2.2 above cannot be accomplished despite the reasonable efforts of
Licensor, then Licensor may both:

8.2.3.1 terminate Customer’s rights and Licensor’s obligations under this Agreement with respect
to such Software.

8.3 THE FOREGOING ARE LICENSOR’S SOLE AND EXCLUSIVE OBLIGATIONS,
AND CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES, WITH RESPECT TO
INFRINGEMENT OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY
RIGHTS.

8.4  Licensor will have no obligations under this Section 8 with respect to infringement or
misappropriation arising from:

8.4.1 modifications to the Software that were not authorized by Licensor;

8.4.2 Software specifications requested by Customer; or

8.4.3 the use of Software with products not provided by Licensor.

9. CONFIDENTIAL INFORMATION.

9.1 Customer and Licensor agree:

9.1.1 that neither party will disclose or, except as expressly permitted in this Agreement, use any
Software, Documentation, or other technical or proprietary business information disclosed
to it by the other party as (“Confidential Information™); and

9.1.2 that both parties will take all reasonable measures to maintain the confidentiality of all
Confidential Information in its possession or control, which will in no event be less than
the measures it uses to maintain the confidentiality of its own information of equal

importance.
9.2 Confidential Information will not include information that:
9.2.1 isin or enters the public domain without breach of this Agreement; or

9.2.2 Customer receives from a third party without restriction on disclosure and without breach
of a nondisclosure obligation.

9.3  Customer acknowledges that the Software is a trade secret of Licensor, the disclosure of
which would cause substantial harm to Licensor that could not be remedied by the payment
of damages alone. Accordingly, Licensor will be entitled to preliminary and permanent
injunctive relief and other equitable relief for any breach of this Section.

10 LIMITATIONS OF LIABILITY.

10.1 LICENSOR’S TOTAL LIABILITY UNDER THIS AGREEMENT WILL BE LIMITED
TO THE LICENSE FEE.

10.2 IN NO EVENT WILL LICENSOR BE LIABLE TO CUSTOMER UNDER THIS
AGREEMENT FOR ANY SPECIAL, INCIDENTAL., OR CONSEQUENTIAL
DAMAGES, WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING
NEGLIGENCE), PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR
NOT LICENSOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

11. TERM AND TERMINATION.

This Agreement will continue in full force and effect perpetually, except as follows:

11.1  Licensor will have the right to terminate this Agreement if Customer breaches any material
term or condition of this Agreement and fails to cure such breach within thirty (30) days
of written notice from Licensor.

11.2  If this Agreement is terminated, Customer will immediately return to Licensor or (at
Licensor’s request) destroy all copies of the Software in its possession or control, and an
officer of Customer will certify to Licensor in writing that it has done so.

11.3  The provisions of Sections 4 (Ownership) and 9 (Confidential Information) will survive
termination of this Agreement for any reason.
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11.4 The exercise by Licensor of any remedies under this Agreement will be without prejudice
to its other remedies under this Agreement or otherwise.

12.  CHOICE OF LAW,
This Agreement will be governed by and construed in accordance with the laws of the State
of California applicable to agreements entered into, and to be performed entirely, within
California between California residents.

13.  ASSIGNMENT.
This Agreement will bind and inure to the benefit of each party’s successors and assigns,
provided that Customer may not assign this Agreement, in whole or in part, without
Licensor’s written consent.

14. NOTICES.
All notices under this Agreement will be deemed given when delivered personally or sent
by U.S. certified mail, return receipt requested, to the address shown below or as may
otherwise be specified by either party to the other in accordance with this Section.

15. SEVERABILITY.
If any provision of this Agreement is found illegal or unenforceable, it will be enforced to
the maximum extent permissible, and the legality and enforceability of the other provisions
of this Agreement will not be affected.

16. WAIVER.
No failure of either party to exercise or enforce any of its rights under this Agreement will
act as a waiver of such rights.

17.  FORCE MAJEURE.
Each party is excused for failures and delays in performance (except for any nonpayment
of money hereunder) due to causes or occurrences beyond its control including acts of God,
earthquake, fire, flood, accident, war, riots, labor disputes, government actions and the like.

18. ENTIRE AGREEMENT.

18.1  This Agreement is the complete and exclusive agreement between the parties with respect
to the subject matter hereof, superseding and replacing any and all prior agreements,
communications, and understandings (both written and oral) regarding such subject matter.

18.2  This Agreement expressly supersedes preprinted terms and conditions of any Customer
purchase order. Such purchase orders may serve as a supplement to this Agreement for
order of additional products and services, and will be effective only as to quantity and price.

The parties have caused this Agreement to be executed by their duly authorized representatives.

Customer: Licensor:

Fort Bend County, TX PowerPlan Corporation
By: By:

Name: Name: Don Reiner

Title: Title: VP, Sales

Date: Date:
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Exhibit A

License Fee (One-Time): $75,000.00 USD
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POWERPLAN

SOFTWARE SUPPORT CONTRACT

This contract, effective when it has been executed by both parties, is between PowerPlan Corporation, 2130 Main
Street, Suite 245, Huntington Beach, CA 92648 (hereinafter, “PowerPlan or Contractor ) and Fort Bend County,
TX, (hereinafter, “Licensee™) for the furnishing by PowerPlan of software support services as hereinafter described.
The parties, intending to be legally bound, hereby agree as follows:

[ Definitions
As used in this Contract, the term “Licensed Program™ shall mean each of the programs listed, as applicable, in
machine readable form, related materials in machine readable or printed form, and all updated, improved, or
otherwise changed programs or program portions furnished to Licensee by or on behalf of PowerPlan. Additional

Licensed Programs may be added to this Contract by Amendment.

II. Termination

A. After one year from its effective date, this contract may be terminated, in whole or with respect to a particular
Licensed Program, by either party upon thirty days prior written notice.

B. This contract shall be automatically terminated with respect to a Licensed Program if the license for such
program is terminated.

C. PowerPlan shall have the right to terminate this Contract at any time upon thirty (30) days advance written
notice if Licensee breaches any of terms of the Agreement, including, but not limited to, a failure to pay any

charges herein when due.

III. Renewal and Charges

A. Renewal of the agreement. This agreement shall renew automatically on the anniversary of the effective
service start date, subject to the terms of section II of this agreement. All PowerPlan modules licensed for
use by the Licensee at the time of renewal shall be covered by the agreement. The effective start date shall
be the first of the month preceding the Final Acceptance date for the initial implementation of the PowerPlan
software for the Licensee.

B. Charges for Support and Maintenance. The first year charges for support and maintenance are included in
the purchase amount listed in the umbrella agreement. The next 4 years of charges for the support and
maintenance of the modules purchased are identified in the following table:

Year Amount
Second year $15,000
Third year $15,000
Fourth year §15,750
Fifth vear $15,750

Charges for support and maintenance of additional PowerPlan modules purchased by the Licensee beyond
those initially purchased, are exclusive of the charges listed in the table in this agreement, shall be determined
at the time of purchase of the new modules, and shall add to the basis of charges for future renewal of the
agreement. This agreement shall be amended to include the new modules. After the fifth year, charges for
renewal of this agreement may not be increased by more than 5% above the support and maintenance charges
from the previous year.

[V. Description of Services

A. PowerPlan Programs. With respect to each Licensed Program used. PowerPlan will provide the services
described herein, at the charge set forth.
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1. PowerPlan will furnish telephone service within the United States to assist Licensee with the application
of Licensed Programs. In the event a “minor Release™ is issued on the Licensed Program pursuant to
paragraph 2 below, PowerPlan will provide Licensee telephone service on the upgraded Licensed
Program at no additional charge. In the event Licensee elects not to receive the Minor Release to the
Licensed Program, PowerPlan will continue to provide telephone service on the originally received
Licensed Program for a one-year period or longer as determined by PowerPlan at its sole discretion.
This service will be provided to Licensee’s employees, subject to a maximum of two (2) for ecach system
purchased who (a), shall be generally technically proficient on software of the complexity of the
Licensed Program, and (b) are trained adequately by Licensee on Licensee’s total system, including third
party hardware and peripherals.

rJ

PowerPlan will furnish any new “Releases™ (Minor and/or Major) of the Licensed Program generally
released by PowerPlan to other licensees during the term of this Contract. "Minor Releases™ shall be
releases, which are designated by PowerPlan in its discretion by a change in the integer(s) located to the
right of the decimal point of the release number (i.e., 5. X or 5.1.X). Ifa Release replaces the prior version
of the licensed program, Licensee will destroy such prior version after successful installation of the new
Release. PowerPlan shall not be responsible for any loss suffered by Licensee in the event Licensee
accepts a Release and such Release modifies the Licensed Program in a manner unsatisfactory to
Licensee. PowerPlan shall provide documentation or other readable communications with each release
that identifies the changes made within the new release to the program design. Licensee acceptance shall
be deemed to have occurred when the licensee uses the new release in the production environment.

3. PowerPlan will furnish any updates of user materials generally released by PowerPlan to other licensees
of the Licensed Programs during the term of this contract.

4. Upon Licensee’s written request and upon furnishing PowerPlan with adequate information as defined
by PowerPlan, PowerPlan will provide services for correcting or working around variances between the
function of a Licensed Program and PowerPlan’s then current published user documentation, provided
the variances occur on an unmodified version of PowerPlan current release of Licensed Program used in
normal operating conditions and with operating software and operating environment as specitied by
PowerPlan. PowerPlan will use reasonable efforts to correct or work around the variances described
above. Licensee agrees that if a problem is determined by PowerPlan to be of Licensee origin (including,
but not limited to, (a) problems related to software of components purchased by Licensee from third
parties or (b) Licensee’s installation errors), Licensee will pay PowerPlan an additional fee, based on
PowerPlan’s then current standard rates, to cover the time, material and expenses of PowerPlan in
responding to the request for service. No on-site services are included herein.

B. Conditions of Service

I.  The Licensed Programs must be unmodified, in normal operating conditions, at the latest revision level
made available by PowerPlan, and must contain any minimum equipment configuration and pre-requisite
software specified by PowerPlan, as a condition for its performance of service on any Program. If the
foregoing requirements are not met, PowerPlan will still offer support, however, the Licensed Programs
shall be subject to inspection by PowerPlan prior to the commencement of services. The inspection and
any repairs, adjustments, software or hardware PowerPlan determines to be necessary will be made at
PowerPlan’s then current rates and terms and conditions applicable to such services.

(%]

Licensee will maintain a current backup copy of the Licensed Program and data.
C. Additional Services

1. Upon Licensee’s request, and subject to the availability of qualified personnel and resources, PowerPlan
will provide additional services related to the Licensed Program at the prices or changes set forth in a
PowerPlan quotation or at PowerPlan’s then current published standard rates and charges or as otherwise
agreed in writing. Such additional services may include, but are not limited to, on-site consulting by
PowerPlan application engineers.

2. Unless a written consent signed by duly authorized representatives of both parties expressly covers other
services that may be furnished by PowerPlan to Licensee, any services provided by PowerPlan to
Licensee with respect to the Licensed Program during the term of this Contract (or thereafter, if services
are continued beyond the term of this Contract, provided that such services are commenced during the
term hereot) shall be considered to be furnished pursuant to this Contract, regardless of whether or not
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this Contract is referenced by the parties, and no term or condition in any purchase order or other
document shall be applicable to such services, with the sole exception of provisions which describe the
services, scheduling, and prices or charges.

D. Terms of Payments and Taxes

1. Licensee shall pay for the services provided under this Contract. Fees for the services to be provided
herein are payable in full, within the first 30 days of the annual service period for an entire year’s
services. All invoices shall be paid in U.S. dollars and payment shall be sent to: PowerPlan Corporation,
2130 Main Street, Suite 245, Huntington Beach, CA 92648. PowerPlan Corporation may seek remedy
for late payments.

o

Licensee shall pay all applicable sales or use taxes, or furnish PowerPlan with evidence of exemption
from such taxes acceptable to the taxing authorities.

V. Seoftware License
Licensor grants Customer a non-exclusive, non- transferable license to use the object code version of the Licensed
Program, including Minor Releases, for its internal business purposes subject to the terms of the Software License
Agreement.

VI. General

A. Effect of Termination. Termination shall not relieve the parties of any obligation accruing prior to such
expiration or termination.

B. Miscellaneous

. Licensee shall not assign this Contract, or any rights herein, without the prior express written approval
of PowerPlan. Any purported assignment without such approval shall be null and void.

2

All Notices herein shall be in writing and shall be deemed to have been duly given upon being delivered
personally, or upon receipt if mailed by certified mail, return receipt requested to the other party, and if
to PowerPlan, it shall be sent to PowerPlan Corporation, 2130 Main Street, Suite 245, Huntington Beach,
CA 92648, Attention: Director of Client Services.

3. The invalidity, in whole or in part, of any provision of this Contract shall not affect the validity or
enforceability of any other provision hereof.

4. Inany litigation, arbitration or court proceeding between the parties, the prevailing party shall be entitled
to recover, in addition to any other amounts awarded, actual attorneys’ fees and all costs of proceedings
incurred in enforcing the Contract.
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EXECUTED, this the day of , 20XX, for PowerPlan Corporation:

Signature

Don Reiner, VP Sales
Print Name and Title

Date

EXECUTED, this the day of , 20XX for Fort Bend County

Signature

Print Name and Title

Date
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SCHEDULE “A”

SERVICES AND CHARGES

Software Support Contract Fees:

Annual Maintenance fees:

e |"year Included
o 2%vyear  $15,000
o 3%year  $15,000
o 4"year  $15,750
e S"year $15,750

Annual Maintenance period: From/To — Actual Date TBD
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Annex B
Fort Bend County Travel Policy

Approved in Commissioners’ Court on November 3, 2009
Effective November 4, 2009
Revised September 7, 2010
Revised June 2, 2015, Effective August 1, 2015
Revised July 28, 2015, Effective August 1, 2015

The Commissioners’ Court allocates funds annually for the payment of travel expenditures for
county employees and officials within the individual departmental budgets. Travel expenditures
paid from these budgets must serve a public purpose for Fort Bend County. These expenditures
may be paid directly to the vendor or provided as a reimbursement to the employee/official upon
completion of their travel. Advance payments to vendors may be accommodated by issuance of
a check or use of a County procurement card. Eligible expenditure categories under this policy
include: Lodging, meals, transportation, registration fees, and other fees (with justification).
Each category is further defined below.

CONTRACT RATES:
Fort Bend County is a ‘Cooperative Purchasing Participating Entity” with the State of Texas.
This program is also known as TPASS (Texas Procurement and Support Services) State
Travel Management Program (STMP). This gives County employees and officials access to
the contract rates negotiated by the State for hotels and rental cars. Procurement procedures
for these contract services are explained within the categories below.

OUT OF STATE TRAVEL:

Authorization: The traveler must obtain Commissioners” Court approval for out-of-state
travel before departure. The duration must include travel days along with the event
scheduled days. To prevent delays in processing travel reimbursement, ensure that the
travel duration is accurately defined when submitting the agenda request.

Documentation: The traveler must provide an excerpt from the Commissioners” Court
minutes  (http://www . fortbendcountytx.gov/index.aspx?page=55) with the travel
reimbursement form.

LODGING (In and Out of State):
Hotel:
Hotel reimbursements are limited to the Federal Travel Regulations set forth by US
General Services Administration (GSA) by location not including taxes. The rates are set
annually and vary by month and location. The maximum rates for lodging per day can be

found at:
http://www.gsa.gov/portal/content/ 104877 2utm  source=0QGP&utm medium=print-
radio&utm term=—perdiem&utm campaign—shortcuts based on travelers destination.

Fort Bend County is a “Cooperative Purchasing Participating Entity” with the State of
Texas. This gives County employees and officials access to the contract rates negotiated
by the State for hotels. Participating hotels can be found at:
http://portal.cpa.state.tx.us/hotel/hotel directorv/index.ctfm (be sure to check the correct
fiscal year). When making a reservation the traveler must ask for the State of Texas
Contract rate (not the government rate) and be prepared to provide the County’s
agency #: C0790. Traveler must verify confirmed rate matches the negotiated
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contract rates found on the State’s website listed above and does not exceed the GSA
daily allowance.

If the organizer of a conference/seminar has negotiated discount rates with a hotel(s), the
traveler may choose these lodging services without penalty but the traveler must reserve
the room at the group rate and be able to provide documentation of the group rate.

The traveler will be responsible for the excess charge over the GSA per diem rate for the
city/county even if using the State rate. The Auditor’s Office will deduct from the
travelers’ reimbursement any excess charges over the GSA per diem rate. Travel
websites including but not limited to Expedia and Travelocity should not be used to book
lodging.

Travel Days: If the traveler must leave before 7:00AM to arrive at the start of the event
and/or return to the County after 6:00PM after the event concludes, an additional night’s
lodging is allowable before and/or after the event.

Additional fees allowable: Self-parking

Additional fees allowable with justification: Valet parking is allowable if an extreme
hardship exists due to physical disability of the traveler or if no self-parking is available.

Fees not allowable: Internet, phone charges, laundry, safe fees

Gratuities: Gratuities are not reimbursable for any lodging services.

Overpayments by County: Any lodging overpayment by the County must be reimbursed
by the hotel before processing a reimbursement to the traveler for any of the categories
addressed in this policy. Prepaid lodging services should be accurately calculated or
underestimated by excluding the taxes to prevent delays in processing travel
reimbursements.

Procurement Card: The traveler may use the procurement card to make lodging
reservations. Contact Purchasing to arrange or use the procurement card assigned to the
department or traveler.

Documentation: A final settled hotel bill with a zero balance from the front desk is
required even if lodging is paid by the procurement card. The hotel bill left under
the door is not acceptable.  The hotel bill should be scrutinized before traveler departs
to make sure all charges are valid and notify hotel of any invalid charges and resolve
issues before departing. Any invalid charges will be the responsibility of the traveler. A
copy of the itemized hotel statement must be submitted with the travel reimbursement
claim if the traveler used a County procurement card to purchase lodging services or
prepaid by County check. Event agenda/documentation or a letter from the traveler
describing the event/meeting is required. If utilizing conference negotiated hotel rates,
documentation of rates is required.

Changes/Modifications to Reservation — Any modifications including cancellation of
reservation, the traveler must obtain a confirmation number and note the name of the
person they spoke with in case the hotel charges the traveler. If the traveler does not
obtain a confirmation number then any expenses incurred will be the responsibility of the
traveler. Expenses resulting from changes or modifications to travel reservations will be
paid by the County if the traveler produces documentation that a family emergency
exists.

MEALS:
Texas: Meals including gratuities will be reimbursed to the traveler at a flat rate of $36/day.
The travelers per diem on the departure day and final day of travel will be at 75% of the
per diem which is $27/day.
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Out-of-state: Meals including gratuities will be reimbursed to the traveler at a flat rate of
$48/day. The travelers per diem on the departure day and final day of travel will be at
75% of the per diem which is $36/day.

Day trips: Meals will not be reimbursed for trips that do not require an overnight stay.

Procurement Card: No meal purchases are allowed on any County procurement card.

Documentation: No meal receipts are required for reimbursement. Event
agenda/documentation or a letter from the traveler describing the event/meeting is
required.

TRANSPORTATION:

Personal Vehicle: Use of personal vehicle will be reimbursed at the current rate/mile set by
Commissioners’ Court. Mileage should be calculated using the County office location of
the traveler and the event location. Mileage may not be calculated using the traveler’s
home. Mileage should be calculated using an employees vehicle odometer reading or by
a readily available online mapping service for travel out of Fort Bend County. If using
the mileage of an online mapping service, state which mapping service was used or
provide a printout of your route detailing the mileage. For local travel, odometer readings
or mapping service details are not required. Departments should develop a mileage guide
for employees for local travel points, if a department does not have a mileage guide, the
Auditor’s Office will determine if the mileage listed is reasonable.

Allowable expenses: Parking and tolls with documentation.

County Vehicle: Fuel purchases when using a County vehicle should be made with the
County Procurement card if available. Original receipts will accompany the Procurement
Card statement but a copy must be provided with the travel reimbursement request.

Allowable expenses: Parking and tolls with documentation required.

Airfare: Airfare is reimbursable at the lowest available rate based on 14 day advance
purchase of a discounted coach/economy full-service seat based on the required arrival time for
the event. The payment confirmation and itinerary must be presented with the travel
reimbursement form. The  traveler will be responsible for the excess charges of an airline
ticket purchase other than a coach/economy seat. When using Southwest Airlines a traveler
should choose the “wanna get away” flight category.

Allowable Expenses: Bag fees. Fare changes are allowable if business related or due to
family emergency.

Unallowable Expenses/Fees: Trip insurance, Early Bird Check In, Front of the line, Leg
Room, Fare  changes for personal reasons.

Rental Car: Rental cars are limited to the negotiated TPASS rates listed at:
http://www.window.state.tx.us/procurement/ prog/stmp/stmp-rental-car-contract/vendor-

comparison/. The contact information for Awvis is  listed  here:
http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/ Avis/.
The contact information for Enterprise is listed here:

http://www.window.state.tx.us/procurement prog/stmp/stmp-rental-car-

contract/Enterprise . You will need to make your reservations at least 14 days in advance
and provide the County’s agency #: C0790. The traveler will not be reimbursed for any
amount over the negotiated contract rates if a non-contract company is used at a higher
rate. The traveler should select a vehicle size comparable to the number of County
travelers. The traveler may use a non-contract vendor at an overall rate lower than the
contract rates with no penalty. The original contract/receipt must be presented with the
travel reimbursement form or a copy if a County procurement card is used. . The traveler
will be responsible for any excess charges not included in the TPASS rates or for
choosing a vehicle size not comparable with the number of travelers on the trip.
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Insurance is included in the negotiated TPASS rates, if a traveler chooses to take out
additional insurance the cost is on the traveler.

Enterprise:
e Optional Customer, Coupon or Corporate number is TXC0790
e Please enter the first 3 characters of your company’s name or PIN number FOR
e Enterprise will automatically bill FBC when you reserve your vehicle so you need
to have a purchase order before your departure.

e Avis Worldwide Discount (AWD) Number or Rate Code F930790
* You cannot use the wizard option if you have an account with Avis, the wizard
will override the state rate and normally the State rates are less.
Unallowable Fees/Charges: GPS, prepaid fuel, premium radio, child safety seats, additional
insurance, one way rentals.
Allowable expenses: Parking and tolls allowed with documentation.

Other Transportation: Other forms of transit (bus, taxi, train) are reimbursable with an
original receipt.

Gratuities: Gratuities are not reimbursable for any transportation services.

Procurement Card: The traveler may use a County procurement card to make
transportation reservations for air travel and rental car services. Contact Purchasing to
arrange or use the procurement card assigned to the department or traveler.

Documentation: Original receipts are required for all transportation reimbursements paid by
the traveler. Transportation services obtained with a County procurement card require a
copy of the receipt. Additional requirements are noted within each category above.
Event agenda/documentation or a letter from the traveler describing the event/meeting is
required.

REGISTRATION:

Registration fees: Registration fees are reimbursable for events that serve a Fort Bend
County purpose. Registration fees for golf tournaments, tours, guest fees and other
recreational events are not reimbursable.

Procurement Card: The traveler may use a County procurement card to register for an
event. Contact Purchasing to arrange or use the procurement card assigned to the
department or traveler.

Documentation: An original receipt must be obtained upon registration and submitted with
the reimbursement request if paid by the traveler. A copy of the receipt must be provided
if registration is paid on a County procurement card. Event agenda/documentation or a
letter from the traveler describing the event/meeting is required.

GRANTS:
Travel expenditures from Federal and State grants must also conform to the granting
agency’s funding requirements.

TRAVEL REIMBURSEMENT FORM:

The traveler must use the current travel reimbursement form
(http:/'econnect/index.aspx’page—55) for all travel related services addressed in this policy. No
other expenditures may be submitted for reimbursement on the travel reimbursement form. After
completing all required information, the travel form must be signed/dated by the traveler and the
department head/elected official. Travel reimbursement request should be submitted within 30
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days from when traveler returns from trip. Mileage reimbursement request should be submitted
no less frequently than quarterly. Mileage reimbursement request for the fourth quarter should
be submitted no later than October 30th for yearend processing.

EXCLUSIONS:

If the traveler has custody of a person pursuant to statue or court order or if the traveler is
required by court or legal entity to appear at a particular time and place the traveler will not be
penalized for accommodations that require a 14 day advance purchase ticket if travel is required
with less than 14 days” notice.

If the traveler has custody of a person pursuant to statue to court order the traveler will not be
held to the 75% per diem on the departure and final day of travel.
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CERTIFICATE OF INTERESTED PARTIES

FORM 1295
101
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2016-2998
PowerPlan Corporation
Huntington Beach, CA United States Date Filed:

Z Name of governmental entity or state agency that is a party to the contract for which the form is 01/13/2016
being filed.

Fort Bend County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the goods or services to be provided under the contract.

RFP 16-038
Budget Software Solution
4 y Nature of interest (check applicable)
Name of Interested Party City, State, Country (place of business)
Controlling Intermediary
Reiner, Don Huntington Beach, CA United States X

5 Check only if there is NO Interested Party.

O

| swear, or affirm, under penaity of perjury, that the above disclosure is true and correct.

6 AFFIDAVIT

A notary public or other officer completing this
certificate verifies only the identity of the individual »
who signed the document to which this certificate

is attached, and not the truthfulness, accuracy, or in

validity of that document.

Signature of authorized agent of contracting business entity

State of California i
County of quag e ﬁ e
h 2
Subscribed and sworn to (or affirmed) before me on this 15+ >|'_
dayof _JanJoil %20 16,by Don Reings . —

proved to me on the basis of satisfactory evidence to be the : m
person(s)'who appeared before me. (Seal) Signature 1

Forms provided by Texas Ethics Commission www.ethics.state.tx.us

=Ln CHRISTOPHER CRANE

Couu. # 2085823

=] NOTARY PUBLIC- CALIFORNIA Ul
Oeakce Counry )

My Comn. Exp, Nev, 13, W87

Version V1.0.34032



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-2998
PowerPlan Corporation
Huntington Beach, CA United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 01/13/2016
being filed.
Fort Bend County Date Acknowledged:
01/26/2016

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the goods or services to be provided under the contract.

RFP 16-038
Budget Software Solution

4 Nature of interest (check applicable)|
Name of Interested Party City, State, Country (place of business) -
Controlling Intermediary
Reiner, Don Huntington Beach, CA United States X
5 Check only if there is NO Interested Party. D
6 AFFIDAVIT

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.34032





