May 4, 2016

MINUTES

BE IT REMEMBERED, That on this 4TH DAY of MAY, 2016, Commissioners Court of Fort Bend County, Texas,
met at a special budget meeting with the following present:

ROBERT E. HEBERT COUNTY JUDGE
RICHARD MORRISON COMMISSIONER PRECINCT 1
GRADY PRESTAGE COMMISSIONER PRECINCT 2
JAMES PATTERSON COMMISSIONER PRECINCT 4
LINDA WILLIS FOR LAURA RICHARD COUNTY CLERK

Commissioner Meyers absent.
When the following were heard and the following orders were passed:

1. Call to Order.

Call to order by Judge Hebert at 8:30 a.m.

2. Conduct Budget Workshops.

The following County departments explained why their budget was over the target amount.

Facilities Management/Planning
Facilities Maintenance
Facilities Operations
Facilities Custodial
Interdepartmental Construction

Information Technology

County Judge

Commissioner Precinct 4

County Treasurer
EMS Collections

DPS

Emergency Management

Sheriff
Enforcement
Gus George Law Enf Academy
Detention
Bailiffs

Fire Marshal

Auditor



May 4, 2016

Item 2 continued - Conduct Budget Workshops:

Recess:
Recess at 11:37 a.m.
Reconvene:

Reconvened at 1:15 p.m.

Civil Service Commission

Library Operating

Road & Bridge

County Court at Law Associate Judge
District Attorney

Fairgrounds

Parks

Constable Precinct 4

Risk Management/Insurance

3. Adjournment.

The special budget workshop adjourned at 3:20 p.m. on Wednesday, May 4, 2016.
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Laura Richard, County Clerk, Fort Bend County, Texas
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