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STATE OF TEXAS §

§

COUNTY OF FORT BEND §

FOURTH AMENDMENT TO AGREEMENT FOR

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS FOURTH AMENDMENT, is made and entered into by and between Fort Bend County

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and

Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"), a company

authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A

Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"), as amended on October

28, 2014, February 11, 2015, and on August 25, 2015; and attached hereto as Exhibit A; and

WHEREAS, the parties desire to extend the term of performance and amend the Scope of

Services in the Agreement for services to be provided by Contractor as described in Exhibit B;and

WHERAS, Services described in the Scope of Work include, the preparation and finalization of a
Feasibility Level Analysis and Business Plan (hereinafter "Business Plan");

NOW, THEREFORE, the parties do mutually agree as follows:

1. The time for performance of the Services under the Agreement and the Additional Services

agreed to herein shall be extended for an additional four months to terminate on March

31, 2016.

2. The Scope of Services shall be amended to include those services:

Step 7: Presentation of Business Plan.

a. Designated TEMS staff member will conduct presentations of Business Plan to

stakeholders conducted by Transportation Economics and Management Systems,

Inc. (TEMS) staff in order to educate and inform project results.

b. Presentations will be conducted by Dr. Alexander Metcalf, President, TEMS, Inc.

Any changes made in this provision must be approved by the County prior to

implementation of change.

3. County shall pay for labor and travel expenses for designated TEMS staff member related

to these presentations on behalf of the project.

4. Rates. Labor expenses for Dr. Metcalf shall be set at two hundred and fifty dollars and

no/100 ($250.00). Travel and mileage expenses incurred in the performance of required
Services will be compensated only when approved in advance by County and provided that

expenses comply with the County's Travel Policy, a copy of which is attached as Exhibit Cto

this Agreement.
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5. Contractor clearly understands and agrees, such understanding and agreement being of

the absolute essence of this Agreement, that no additional funds shall be made available

for Services rendered under this Agreement including the additional Services described in

this Agreement and no changes shall be made to the Maximum Compensation designated

under the Agreement.

6. All terms and conditions of the Agreement, including any addenda or amendments, not

modified herein shall remain in full force and effect for the term of Agreement. If there is

a conflict between this Amendment and the Agreement, the provisions of this Amendment

shall prevail with regard to the conflict.

Robert E. Hebert, County Judge

Exhibits: Exhibit A

Exhibit B

Exhibit C

TRANSPORTATION ECONOMICS &

MANAGEMENT SYSTEMS, INC.

Authorized Agent- Signature

Authorized Agent- Printed Name

5kc<i
Title

\-ppate

Agreement for SH 36A Development Corridor Plan
Letter of Request for Amendments to Agreement
Summary of Fort Bend County Travel Policy

iZ/g/ir

HNA: l:\AGREEMENTS\2016 Agreements\Purchasing\SH 36_TEMS\4th Amendment SH36A Development Corridor.docx
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EXHIBIT A

to Fourth Amendment, including Agreement
for SH 36A Development Corridor Plan, and

First, Second and Third Amendments
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STATEOF TEXAS §
§

COUNTY OF FORT BEND §

THIRD AMENDMENT TO AGREEMENT FOR

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS THIRD AMENDMENT, is made and entered into by and between fort Bend County
(hereinafter "County"), a body corporate and politic under the laws of the State ofTexas, and
Transportation Economics &Managecment Systems, Inc., (hereinafter "Contractor"}, a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"), as amended on
October 28, 2014, and on February 11,2015; and

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of
Work for additional services to be provided by Contractor and authorize additional
compensation for such additional services.

NOW, THEREFORE, the parties do mutually agree as follows:

1. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on
November 30, 2015,

Except as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.]
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FORT BEND COUNTY TRANSPORTATION ECONOMICS &
MANAGEMENT SYSTEMS, INC.

Robert E

kt^Sh t MiU M
. Hebert, County Judge ^oM^S q%0/ Authorized Agent- Signature

rkl Authorized Agent- Printed Name

ATTEST: '^\ |/M ^ #.-^ i^S^^^T
*"*-•• ' .-Asf Title
^•«^-„-^y'<®H&W* %/\'\l*lo\£

Laura Richard, County Clerk Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $ j • - to
accomplish and pay the obligation of Fort Bend County under this contract.

Robert Edward Sturdivant, County Auditor

HNA 08.18.15
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STATE OF TEXAS §
§

COUNTYOF FORT BEND §

SECOND AMENDMENT TO AGREEMENT FOR

SH 3§A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS SECOND AMENDMENT, is made and entered into by and between Fort Bend
County {hereinafter "County"), a body corporate and politic under the laws of the State of
Texas, and Transportation Economics &Management Systems, Inc., (hereinafter "Contractor"},
ocompany authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SM 36A
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"), as amended on
October 28, 2014; and

WHEREAS, the parti-es desire to further amend the Agreement to modify the Scope of
Work for additional services to be provided by Contractor and authorize additional
compensation for such additional services.

NOW,, THEREFORE, the parties do mutually agree asfollows:

1. Contractor shall render additional services as described in Exhibit Aattached
hereto and incorporated herein for all purposes (hereinafter "Additional
Services").

2. f.ountv shall make an additional six hundred thousand dollars and no/100
{$600,000.00) available for performance of Additional Services by
Contractor.

3. The total Maximum Compensation under the Agreement and this Second
Amendment shall be increased to an amount not to exceed six hundred
sixty-three thousand dollars and no/10O ($663,000,00), including travel and
expenses, in no case shall the amount paid by County exceed the Maximum
Compensation withoutan amendment.

4. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on
September 30, 2015.

Except, as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

.{THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.)
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FORT BEND COUNTY

ATTEST;

Laura Richard, County Clerk

TRANSPORTATION ECONOMICS &
MANAGEMENT SYSTEMS, INC.

>>!>,.Robert E. Hebert, County JudB|̂ ^*M^^?^ Authorized Agent- Signature
•SI Authorized Agent-Printed Name

,.-L,

^ /*•«? VV~<;;-:jicVnC

^Sfei—...—ii*%^ Tittc
03/n /xjaci

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $v
accomplish and pay the obligation of Fart Bend County under this contract.

to

Robert Edward Sturdivant, County Auditor

MDS
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SH 36A Development Corridor Business Case
and Feasibility Plan: Scope of Work

introduction

The purpose of this feasibility study is to further evaluate the potential tor developing the SH 36A
Development corridor, as an adjunct to Port Freeport to serve as a major container port for central,
northern and west Texas and markets across Mid America. The corridor will provide a bypass and
reliever to the ports of Galveston and Houston, which are being "choked off" by bottlenecks, congestion
and a limited capability to- serve the new larger ships that will access the Gulf of Mexico from the
enlarged Panama Canal and the Suez Canal. The SH 36A corridor will provide aFast and effective means
for serving markets to the north and west of Houston while expanding the opportunities for the Port
Freeport to develop as a competitive "port of entre" to serve the rapidly expanding markets of Mid
America from Denver to Ch icago toBirmingham. In cooperation with the Port ofHouston, Port Freeport
can help support the growth of the Houston market with "topping off" services that allow Houston to
exploit the lower shipping costs to be provided by the larger ships that are to be used as a result of the
expansion of the Panama Canal, and the development of the trade with Southeast Asia.

The 36A Coalition are advocating for a feasibility study to assess the findings of the original concept
study concerning the potential of arail corridor from Port Freeport to Rosenberg and even Hempstead
connecting to UP, BIMSf md KCS national networks. The proposed rail corridor will avoid the bottlenecks
of Houston, and connect with the new rail facilities being developed in the corridor {e.g., UP at Hearne)

TEMS has been asked to prepare a Scope of Work that will provide a Feasibility Level Analysis and
Business Plan that will answer the following questions -

• What is the business case for investing In rail along the SH 36A Corridor and developing a trade
corridor?

• How will the Port Freeport and the communities along the SH 36A Corridor benefit?
. Can the private sector piay a role in developing the corridor, and can the freight railroads

become a partner in the process?

. How can Port Freeport support the ongoing development of Port of Houston in serving the
Greater Houston market?

• What are the sources of public and private funding (revenue, loans, grants, bonds, letters of
credit, etc) that canbe obtained tosupportand develop the project?

Study Approach

The purpose of the feasibility study is to access at an increased level of detail the market opportunities,
ohysical facility needs, financial and economic returns, business arrangements and implementation
timeline for developing the SH 36A Corridor as atrade corridor for Port Freeport between Port Freeport
snti Rosenberg.

Transportation Economics &Management Systems, live, January 10, 2014 Page 1
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in carrying out an initial concept study, TEMS has already shown there is a prima facie case for the
investment, However, the concept study was based on an analysis using existing data and models
including the Panama Canal Route Choice model and the National Ports model. Both models need
updating to 2014 to reflect the post 20(18 recession economy and the latest changes in the development
of the Panama Carta! and USPorts.

tn addition the concept study made a number of assumptions about the institutional structures that
would be adopted by the Ports- and Railroads, in the feasibility phase these assumptions need to be
evaluated and as appropriate adjustments made to accommodate the findings of direct discussions with
the key stakeholders.

finally, the upgraded market analysis and institutional assumptions will be used to develop a more
detailed implementation plan, financial and funding plan, and economic cost benefit and impact plan.
The financial and funding plan will develop the cash flows for the project, and the timing and sources of
funds needed to complete the project. The economic analysis will show the benefits to the City of
Houston ofdiverting the container and freight traffic around the city rather than going through the city
as it does today. The analysis will produce both the Cost Benefit Analysis required by TXDOT and
USDOT, as well as the economic impact for the city nf Houston and the SH 36A corridor associated with
job creation. Increased income, property development, and tax base enhancement. This can be used to
develop community outreach in communities along the corridor and at local and state level, to explain
the costs and benefits of developing the corridor.

In undertaking this analysis TEMS will
use its six steps Business Planning
process. The process is shown in
Exhibit 1. For this Feasibility Study
TEMS will refine the more aggregate
level of analysts that was used for the
concept study. This will include
updating the trade and traffic data
that derives the forecasts, working to
resolve institutional issues and
ensuring the practicality of the
proposed implementation process.

Exhibit 1:Stepstoward the Development ofthe Business Plan

step x

Stop 2

Stop 3
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Transportation Economics &Management Systems, inc.
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SteDl- Market Assessment
mthe Fea.ibiiitv level of analysis TEMS will update the market data developed by JEMS for the Panama
rial GuW Coast Port Study, West Coast Port Study, and National Ports Model. The data will be brought to
?20 5blb i, olr to identify th. market potential for the Port Freeport and SH ^6A Development
Corridor This will be done using the TEMS GOODS- multimodal freight model. The new database of
socioeconomic data, marine markets, vessel economics, inland markets and competitive inland transport
networks will be updated using the latest Port statistics, updated inland transportation data, and changes ,n
mode competition due to oil prices, congestion and fuel efficiency.

The feasibility study will use the TEMS GOODS™ model framework (Exhibit 2},-which is designed to analyze
freight traffic flows at an International, Regional and Local level.

Exhibit 2; GOODS'" Mode! Structure

DAr.MtAst:
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a< n» be seen in Exhibit 2, the database includes not just O/D data, transport mode networks and
Economic data, but in addition stated preference data on shipper choices. This data h; criticalI in
decide how shippers select routes, modes, and carriers. The current data was developed m2006 for t e
ZL™, canal and USDOT inland shipping studios. This will be reviewed and updated to provide insight into
I7xtypes of container traffic - Raw Materials, Furniture, Food, Industrial Products Finished Products,
lectronlcs/Computers. Each type of container traffic will be modeled separately as each type of traffic has
a different shipper response. SeeExhibit 3.

Transportation Economics &ManaBemem systems, inc. January 10, 2014 Pa3e3
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Exhibit3: Containerized CommodityDisaggregation

12
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The GOODS'" model allocates traffic to modes using a metric that reflects shipper and carrier behavior in
the face of different mode and service options. Acritical factor in the metric is Values of Time that are
different by different commodities value added content (i.e., highest for eiectron.es lowest for raw lowest
materials), ft provides amechanism for estimating market share traffic volumes and revenue potential for
each element of the traffic movement. Values of Time will be updated to 2015 values.

Forecasts will he prepared using both the economic growth forecasts and changes in transport
infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf versus both
West and East coast ports.

The market analysis will be used to Identify rail traffic from the Port Freeport dlong the 5II36A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

steD 2 - Service Scenario Definition)
In the second step the Business Plan will seek to define in more detail than in the concept study the most
appropriate form of port, rail, and highway infrastructure and development strategies that might be
developed for the Port Freeport and the SH36A corridor. Using specific market data on the potential market
cairs service needs and the potential types of water, truck and rail operations in terms of performance and
cost' an Interactive Analysis will be completed that assesses the relationship between market volumes,
water rail and truck service development options for the Port Freeport and Inland distribution networks. A
key factor in this analysis will he the level of institutional cooperation that can be achieved between the
ooV of Houston and Freeport, and between the freight railroads. Specific discussions will be held with the
rei/ht railroads to identify mutually wibfactcry solutions in the development of the corridor. From the

evaluation of these options the analysis will identify the most effective traffic potential, intermodal interface
needs, port to port services, and potential schedules and tariffs.

Transportation Economics &Management Systems, Inc. January 19, 2034 Page 4
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Exhibit 4shows the interactive Analysis process, it can be seen that data on the marine 3nd .nland transport
distribution systems and on the market is required to identify the character of the transport operations that
car! be proJdedin the SH 36A Development Corridor. The anatysis uses three TEMS' programs:
LOCOMOTION'", SWITCH-IT" and GOODS'" to evaluate the Trade-offs between alternatives.

Exhibit 4: Interactive Analysis Process
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Port and infrastructure needs to serv.ee the SH 36A Corridor will be identified and their operating and
capital costs estimated in 2015 dollars. The cost estimates generated in the concept study will be subject to
detailed review in terms of both their engineering requirements, as well as potential environmental issues.
An environmental scan will be completed to endure that environmental Issues can be mitigated and that no
"fatal flaws" exist in the developmentof the corridor.

The Enpineering feasibility tar the study will build on the earlier concept study analyst «..d will create a
reoreswitatlve alignment, between Port Freeport and Rosenberg, solely for the purpose of assessing the
feasibility of the project. Civil, structural and operational engineering requirements for construction of the
oroleci and titely .elated infrastructure costs, will bo developed for the representative aliflnment. Roadway
network improvements necessary due to the project will also be analyzed. The overall analysis will include
consideration of whether the project can be executed and operated safely, rail geometry issue, and the
environmental feasibility of the project with a view towards the ability to secure the required licenses,
approvals and permits in a timely and cost effective way.

Furthermore the timing of infrastructure needs will be assessed to ensure that it is timed to relate to
changing traffic conditions, which could well occur in the next five to ten years due to the Panama Canal and
ncreLng congestion in the Houston region. The impact of the proposed improvements in Port Freeport
services and SH 36A Corridor for truck and rail will then be compared to other major Gulf ports and used in
estimating the potential market that the Port can capture.

rwlooment of anew rail line in the SH36A corridor as part of the national rail network will fall under the
jurisdiction of the United States Surface Transportation Board (STB). Under the National Environmental

Transportation Economics &Management Systems, Inc. January 19, 201'! Page 5
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Policy ACt (NtPA), the 5TB must take into account the environmental impacts of" its actions, Including direct,
indirect and cumulative impacts. The STB's environmental rules are specified In 49 CFR 1105. These rules
implement varloys environmental statutes that include NEPA and the National Historic Preservation
Act. STB requirements for environmental documentation and historic report* as detailed in the following
link; httnV/vvww.stb.dot.eQv/stb/.gnyironrnent/rules guide.html.

As afeasibility-level assessment, the current study must complete an Environmental Scan that will anticipate
and identify potential environmental issues. The environmental scan will include apreliminary consideration
of at least the following areas:

o Natural/Biological Resources
o Water Resources/Wetlan ds

o Land Use

o Geology and Soils
o Recreation

o Noise and Vibration
o Cultural/Paleontological Resources
o Environmenta IJustice

An environmental constraints map will be created for the project' area that identifies the major
environmental areas ofconcern. This constraints map will be created using publicly Mailable data and the
study team's knowledge of the project area. The representative alignment will be laid out such that is does
not have any fatal flaws due to environmental impacts. Lesser impacts due to the representative alignment
will be used as the basis for the mitigation costs associated withthe project.

The Feasibility Study will not include public outreach other than with key Project stakeholders, but the
feasibility study should reasonably antfeipate likely community concerns.

Finally, the analysts will define the most effective way to develop both water services and inland distribution
services, by assessing their performance in both financial and economic terms. Specifically, an analysis will
be made of different water services to and between Houston and Freeport, and specifically the role of
Freeport "Topping off" container ships and/or COB services, it should be noted that Port Freeport largely
serves adifferent" market to that of Port of Houston. Port freeport will serve Mid America, whereas the
Port of Houston is largely serving its own metro area. Meetings will be held with the Port ofHouston to
identify the opportunities for collaboration and how the Port of Houston would respond to different
options. From the evaluation of options the most effective development plan for the Port Treeport and the
sh 3SA rorrWnr will be derived. In developing the service plan, the analysis will also recognize and consider
existing and potential institutional, fiscal, and policy issues that are fundamental to the success of the
project.

Akey element of the feasibility assessment will be that the study teams work closely with important
stakeholders such as the shippers to ensure they are comfortable with the hasic concepts, market forecasts,
and Port Freeport service proposals. It is important to achieve "buy-in" from the freight shippers, railroads
and carriers, and to Identify their needs in meeting the Port Freeport proposals. This includes competitive
rail service to and from the port, the character of water sea-ices from and to the ports of Houston and
freeport, and the line and yard capacity issues for rail. The rail capacity issues will be Identified using the
MISS-IT™ and SWITCH-IT" models. As required, rail infrastructure capacity needs and potential funding will
be addressed. The service plan as finally developed will Include contingencies to manage issues affecting its
implementation.

Transportation Economics &Management Systems, Inc. January 19, 2014 Page G
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StenS-Traffic and Revenue Assessment ,..,.,
Atraffic and revenue yield assessment will be completed to optimize the tariff systems for the final service
plan. For each tevel of service, the market data and the service plan will be used to derive revenue estimates
That reflect the supply and demand conditions that will exist. By providing an analysis of tariffs tothe SH 36A
corridor in relation to the supply and demaod conditions (i.e., the affordabllity of the tariff to the freight
nii.oids! a final set of traffic volumes and revenues can be derived. These tariffs, when applied to the
market, will optimize revenues and provide the key input to the financial model used to assess the potential
of the SH36A Corridor. The proposed tariffs will be discussed with the freight railroads to identify the value
they place on the improvements offered by the SH 36A corridor.

Step4-Implementation Plan Analysis
In the fourth step, the market analysis, service plan and tariff structures developed in Steps 1through 3will
be used to define the specific infrastructure, land uses, and development proposals for the SH 36A
Development Corridor. The ana lysis will identify these critical inputs/costs -

• Port infrastructure,

• Kail infrastructure,

« Highway Infrastructure,
• Inland port potential,
• Terminal facilities,

• Bulkand car load rail traffic,
• Maintenance facilities,
• Interface access systems for truck and rail traffic,

Afinancial and economic evaluation process will assess financial return and economic benefits. The financial
analysis will assess both container and car bad traffic and provide an assessment of needed facilities. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk Aquantitative risk analysis risk analysis will identify key elements that could impact the
financial return on the project. As the process develops, specific requirements will be developed for the Port
Freeport and the SH 36A corridor and the revenue process will be examined to maximize the financial and
economic success of the project.

In the economic analysis an evaluation wilt be made in the Cost Benefit returns of the project to the public,
ports, and fmight railroads. This will be supplemented by a RENTS™ analysis of the jobs, income, property
values, and tax base enhancement that would result from the project.

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and
components for implementing the SH36A Development Corridor.

Steps-Financingand Funding Plan
In Step 5 the aim will be to develop a full financing framework and funding plan for the project Will be
defined to mrludc potential public-private partnerships, franchise potentials and others. The role of funding
sources in terras of both the public and private sector will be assessed and avariety of creative financing and
funding programs will be considered. Specific consideration will be given to the appropriate institutional
rtfurtures for the operation and the needs of stakeholders. As required, specific cost sharing arrangements
will be developed between federal, state, ports, shippers and the freight railroads. As appropriate, cost-
sharing arrangements will be thoroughly defined and various cost allocation, procedures proposed.

Transportation Economics &Management Systems, inc. January 19, 2014 Page 7
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During this Step Institutional arrangements agreements will be discussed, developed, and delivered to the
partners for their acceptance. ARisk Analysis will identify key factors and issues associated with the
different strategic options,

Step 6-Business Plan
in Step 6 a Feasibility Business Plain will be finalized that will bring, together the various sub-plans and
agreements that have been developed as part of Steps 1 through 5. The Feasibility Business Plan will
incfude-

• Market Analysis

« Operating and Service Plans
• Capital and Operating Costs
• Environmental Requirements

• Land use Requirements

• financial Plan

• funding Plan

• implementation plan

The Business Plan will guide and support the key stakeholders throughout the implementation and financing
activities of the incremental rail project. Capital needs, operating costs and potential revenues will be
identified This plan will set out adevelopment plan and investment program to support as necessary the
provisions of updated Part Freeport infrastructure, SH 36A Development Corridor, rail and highway
infrastructure a full multimodal "Inland Port" facility to facilitate traffic movement by truck, rail and water
out Of and into the Port Freeport hinterland. This development will require full financial and economic
justification and an understanding of the contribution the facility can make to the Texas economy in terms
of jobs, Income and transfer payments like tax base expansion and additional rents and fees.

Resources

Time Line: The work will take nine months to complete, and will involve seven meetings and presentations
as shown in Exhibit 5tn the36A counties and the Port Freeport, asthestudy proceeds.

Study COSt; The Study Will cost $600,000 to complete including out of pocket travel costs. Out of pocket
travel costs will be billedas a direct expense,

Transportation Economics &Management System*, Iiil. January 19, 2014 Page 8
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Exhibit S: Work Plan for- SH 3SA Development Corridor Business Case a«d Feasibility Study

MONTH

Business Plain Steps

Step 0: Project Managernant
St«p 1". Database D-evelopmant

Step 2:Portand R»ilSc««arios.
Step 3: Traffic and RevenueEstimate*
Step* loglriHatSng, EtttfJfOttm«rtt*l. te>MiajBSiji-^«s«^s^^

Fln«r»ci»l/Economlc Analysis

Step 5: Finance and Funding

Step 6: Business Plan

Meetings

Presentations U

Progress Reports

Draft snd Final Report

Ui^sS«&^«»«fe«»i«8««.™«to.~»^^^J

V

Transportation Economics &Management Systems, Inc. December 11, 2014 Page 9

17 of 54



STATE OF TEXAS

COU MTV OF FORT BEND

§
§

AWENOMEWTTO AGREEMENT FOR

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter "County"), abody corporate and politic under the laws of the State of Texas, and
Transportation Economics &Management Systems, Inc., {hereinafter "Contractor"), a company
authorizedto conduct business in the State ofTexas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, {hereinafter "Agreement"}, attached hereto as
Exhibit Aand Incorporated byreference herein for all purposes; and

WHEREAS, the parties desire to increase the Maximum Compensation to include
additional travel required to perforinServices under the Agreement.

NOW, THEREFORE, the parties do mutually agreeasfollows:

1. County shall make an additional eight thousand dollars and no/100
{$8,000.00} available for additional travel and expenses.

2. The total Maximum Compensation under the Agreement and this
Amendment shall be Increased to an amount, not to exceed sixty-three
thousand dollarsand no/100 ($63,000.00), including travel and expenses. In
no case .shall the amount paid by Coynty exceed the Maximum
Compensation without an amendment.

Except as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

r O RT B EWD COU MTV

Robert F Mr hert, County Judge

ATTEST:

TRANSPORTATION ECONOMICS &
MANAGEMENTSYSTEMS, INC.

lorized Agent Signature

Authorized Agent- Printed Name

^vpg?%
Jfi=*

County Clerk

Title

Date

"•%;•>*-. •.:•&
'"7 ?-'. - • -»

"'"''.tMlMl.^-
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AUDITOR'S CERTIFICATE

1hereby certify that funds are available in ihe amount of $_J ;_ to
accomplish and paythe obligation of Fort Bend County imrir>r th-i contract.

Robert Edward Sturdivant, County Auditor
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STATE OF TEXAS §

§

COUNTYOF FORT BEND §

AGREEMENT FOR SH36A DEVELOPMENT CORRIDOR BUSINESS PLAM

THIS AGREEMENT is made and entered into by and between Fort Bend County,,
{hereinafter "County"), a body corporate and politic under the laws of the Sidle of Texds, and
Transportation Economics &Management Systems, Inc., (hereinafter "Contractor"), a company
authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide certain services related to the SH36A
development corridor (hereinafter "Services"); and

WHEREAS, County has determined that this Agreement is for personal or professional
services and therefore exempt from competitive bidding under Chapter 262 of the Texas Local
Government Code; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

AGREEMENT

Section 1. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services (attached
hereto as Exhibit A).

Section 2, Personnel

2.1 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its own
expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of
Services when and as required and without delays,

2.2 All employees of Contractor shall have such knowledge and experience as will
enable them to perform the duties assigned to them. Any employee of Contractor who, in the
opinion of County, is incompetent or by his conduct becomes detrimental to the project shall,
upon request of County, immediately be removed from association with the projc-a
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Section 3. Compensation and Payment

3.1 Contractor's fees shall be calculated at the rates set forth in the attached Exhibit
A. Out of town travel expenses associated with the Agreement shall be reimbursed at cost
upon proper submission of expenserecords to County, subject to the terms and conditions of
the County Travel Reimbursement Requirements for Fort Bend County Employees. The
Maximum Compensation for the performance of Services within the Scope of Services
described in Exhibit A including reimbursable expenses is fifty-five thousand dollars and no/100
($55,000). In no case shall the amount paid by County under this Agreement exceed the
Maximum Compensation without an approved change order.

3.2 All performance of the Scope of Services by Contractor including any changes in
the Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County.

3.3 County will pay Contractor based on the following procedures: Upon completion
of the first three (3) steps identified in the Scope of Services, Contractor shall submit to County
two (2} original copies of invoices in a form acceptable to County in an amount not to exceed
twenty-five thousand dollars and no/100 ($25,000) for* services performed. Upon completion
of steps 4, 5, and6 identified in the Scope ofServices, Contractor shall submit to County two (2)
original copies of invoices in a form acceptable to County for the remaining balance for services
performed, subject to Section 3.1. County shall review such invoices and approve them Within
30 calendar days with such modifications as are consistent with this Agreement and forward
same to the Auditor for processing. County shall pay each such approved invoice within thirty
(30) calendar days. County reserves the right to withhold payment pending verification of
satisfactory work performed.

Section 4. Limit of Appropriation

4.1 Contractor clearly understands and agrees, such understanding and agreement
being of the absolute essence of this Agreement, that County shall have available the total
maximum sum of fifty-five thousand dollars and no/100 ($55,000), specifically allocated to fully
discharge aw and all liabilities County may incur.

4.2 Contractor does further understand and agree, said understanding and

agreement also being of the absolute essence of this Agreement, that the total maximum
compensation that Contractor may become entitled to and the total maximum sum that County
may become liable to pay to Contractor shall not under any conditions, circumstances, or
interpretations thereof exceedfifty-five thousand dollars and no/100 {$55,000).

Section 5. Time of Performance

The time for performance of the Scope of Services by Contractor shall begin with receipt
of the Notice to Proceed from County and end no later than twelve (12} weeks thereafter.

_2-
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Contractor shall complete the tasks described in the Scope of Services within this time or within
such additional time as may be extended by the County.

Section 6, Modifications and Waivers

6.1 The parties may not amend or waive this Agreement, except by a written
agreement executed byboth parties.

6.2 No failure or delay in exercising any right or remedy or requiring the satisfaction
ofanycondition under this Agreement, and no course of dealing between the parties, operates
as a waiver or estoppel of any right, remedy, or condition.

6.3 The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now or subsequently existing at law,
in equity, or by statute.

Section 7. Termination

7.1 termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days
written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement for cause
in the following circumstances;

7.2.1.1 If Contractor fails to perform services within the time specified in
the Scope of Services or any extension thereof granted by the County in writing;

7.2.1.2 If Contractor materially breaches any of the covenants or terms
and conditions set forth m this Agreement or fails to perform any of the other provisions of this
Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or
failure to County's reasonable satisfaction within a period of ten {10} calendar days after
receipt of notice from Countyspecifying such breach or failure.

7.2.2 If, after termination, it is determined for any reason whatsoever that

Contractor was not in default, or that the deFauit was excusable, the rights and obligations of
the parties shall be the same 85 if the termination had been issued for the convenience of the
County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate Contractor in
accordance with Section 3, above, for those services which were provided under this
Agreement prior to its termination and which have not been previously invoiced to County.

-3-

22 of 54



Contractor's final invoice for said services will be presented to and paid by County in the same
manner set forth in Section 3 above.

7.4 If County terminates this Agreement as provided in this Section, no fees of any
type, other than fees due and payable at the Termination Date, shall thereafter be paid to
Contractor.

Section 8. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed
by Contractor as a part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all
such data and material to County on request.

Sections. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services, County's right to inspect survives the termination of
this Agreement for a period of four years.

Section 10. Insurance

10,1 Prior to commencement of the Services, Contractor shall furnish County with

properly executed certificates of insurance which shall evidence all insurance required and
provide that such insurance shall not be canceled, except on 30 days' priorwritten notice to
County. Contractor shall provide certified copies of insurance endorsements and/or policies if
requested by County. Contractor shall maintain such insurance coverage from the time Services
commence until Services are completed and provide replacement certificates, policies and/or
endorsements for any such insurance expiring prior to completion of Services. Contractor shall
obtain such insurance written on an Occurrence form from such companies having Bests rating

of A/VII or better, licensed or approved to transact business in the State of Texas, and shall
obtain such insurance of the tallowing types and minimum limits;

10.1.1 Workers' Compensation insurance. Substitutes to genuine Workers"

Compensation. Insurance will not be allowed. Employers' Liability insurance with limits of not
less than $1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000
per bodily injury by disease.

10.1.2 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability
for bodily injury, personal injury, and property damage and products/completed operations
arising out of the business operations of the policyholder.
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10.1.3 Business Automobile Liability insurance with a combined Bodily
injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.

10.1.4 Professional Liability insurancewith limits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers' Compensation. All Liability policies
including Workers' Compensation written on behalf of Contractor shall contain a waiver of
subrogation in favoi of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective date of the
contract; and that continuous coverage will be maintained or an extended discovery period will
be exercised for a period of 2 years beginning from the time that work under the Agreement is
completed.

Section 11. Indemnity

TOMTRACTOR SHALL INDEMNIFY AMP.. .DEFEND COUNTY AGAINST All LOSSES,
llflMUTIES. CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE
ATTORNEYS PEES. ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT
ACT. ERROR, OR OMISSION OF CONTRACTOR ORANY OFCONTRACTOR'S AGENTS, SERVANTS
OR EMPLOYEES,,

Section 12. Confidential and Proprietary Information

12.1 Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained by
Contractor or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information"). Any
reports or other documents or items (including software} that result from the use of the
Confidential Information by Contractor shall be treated with respect to confidentiality in the
same manner as the Confidential information. Confidential Information shall be deemed not
to include information that (a} is or becomes (other than by disclosure by Contractor)
publicly known or is contained in a publicly available document; (to) is rightfully in
Contractor's possession without the obligation of nondisclosure prior to the time of its
disclosure under this Agreement; or (c) is independently developed by employees or agents
of Contractor who can be shown to have had no access to the Confidential Information.

12.2 Contractor agrees to hold Confidential Information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the confidentiality of
its own confidential information, and not to copy, reproduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties
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or use Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential.. Contractor shall use its best
efforts to assist County in identifying and preventing any unauthorized use or disclosure of
any Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the terms
of this Agreement and Contractor will at its expense cooperate with County in seeking
injunctive or other equitable relief in Ihe name of County or Contractor against any such
person. Contractor agrees that, except as directed by County, Contractor will not at any
time during or after the term of this Agreement disclose, directly or indirectly, any
Confidential Information to any person, and that upon termination of this Agreement or at
County's request, Contractor will promptly turn over to County ail documents, papers, and
other matter in Contractor's possession which embody Confidential Information.

12.3 Contractor acknowledges that a breach of this Section, including disclosure of
any Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
relief against the breach or threatened breach of the foregoing undertakings, in addition to
any other legal remedies that may be available. Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate business
interest of County and are reasonable in scope and content.

12.4 Contractor in providing all services hereunder agrees to abide by the provisions
ofany applicable Federal orState Data Privacy Act.

12.5 Contractor expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding
any provision in the Agreement to the contrary, County will make any information related to
the Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked Information and the opportunity for the
owner of such information to notify the Attorney General of the reasons why such information
should not be disclosed. The terms and conditions of the Agreement are not proprietary or
confidential information.

Section 13. IndSBfipdent Contractor

13,1 In the performance of work or services hereunder, Contractor shall be deemed
an independent, contractor, and anyof its agents, employees, officers, or volunteers performing
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work required hereunder shall be deemed solely as employees of contractor or, where
permitted, of its subcontractors.

13.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, or servants
ofCounty and shall not be entitled to anyof the privileges or benefitsof County employment.

Section 14. Notices

14.1 Each party giving any notice or making any request, demand, or other
communication (each, a "Notice") pursuant to this Agreement shall do so in writing and shall
use one of the following methods of delivery, each of which, for purposes of this Agreement, is
a writing: personal delivery, registered or certified mail (in each rase, return receipt requested
and postage prepaid), or nationally recognked overnight courier (with alt fees prepaid}.

14.2 Each party giving a Notice shall address the Notice to the receiving party at. the
address listed below or to another address designated by a party in a Wotice pursuant to this

Section:

County; Commissioner Precinct 1
.101 Jackson Street

Richmond, Texas 77463

With a copy to: Fort Bend County
Attn: County Judge
401 Jackson Street

Richmond, Texas 77469

Contractor: Transportation Economics & Management Systems, Inc.

116 Record Street

Frederick, Maryland 21701

143 A Notice is effective only if the party giving or making the. Notice has complied
With subsections 14,1 and 14,2 and it the addressee has received the Notice.. A Notice is

deemed received as follows:

14.3.1 If the Notice is delivered in person, or sent by registered or certified mail

or a nationally recognized overnight courier, upon receipt as indicated by the date on the
signed receipt.

14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if
the Notice cannot be delivered because of a change in address for which no Notice was given,

then upon the rejection, refusal, or inability to deliver,
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Section IS. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees ofany courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification ofcompliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

Section 16. Performance Warranty

16.1 Contractor warrants to County that Contractor has the skifl and knowledge
ordinarily possessed by well-informed members of lis trade or profession practicing In the
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the "Services provided hereunder will be performed and delivered
in accordance with the highest professional standards.

16.2 Contractor warrants to County that the Services will be free from material errors
and wilt materially conform to all requirements and specifications contained in the attached
Exhibit A,

Section 17. Assignment and Delegation

17.1 Neither party may assign any of its rights under this Agreement, except with the
prior written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they are
voluntarily or involuntarily, by merger, consolidation, dissolution, operation of law, or anyother
manner.

17.2 Neither party may delegate any performance under this Agreement.

17.3 Any purported assignment of rights or delegation of performance in violation of
thli Section is void.

Section 18. Applicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be suedelsewhere. Nothing in the Agreement shall be construed to waive the
County's sovereign immunity.
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Section 19. Successors and Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement,

Section 20. Third! Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 21. Severability

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement foreach party remain valid, binding, and enforceable.

Section 22. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so

bylaw.

Section 23. Captions

The section captions uspd in this Agreement arc for convenience of rpfprpnc*? only and
do not affect the interpretation or construction of this Agreement.

Section 24. Conflict

In the event, there is a conflict between this Agreement and the attached exhibit, this

Agreement controls.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to multiple counterparts to be effective on the - \ day of
•'.-•••' ,2014.
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FORT B^ND COUNTY

^ Robert E. Hebert, County Judge

ATTEST:

Dianne Wilson, County Clerk

•stlMSlI

a*...

M
gj^r;""*1

«-A. V* ,*>v

TRANSPORTATION ECONOMICS &.

MANAGEMENT SYSTEMS, INC.

Ant horized Agent- Signature ;

Authorized Agent- Printed Name

. 1 I..V f. .'2: ••',..' ;

Title

Mi

Date

AUDITOR'S CERTIFICATE

hereby certify that funds are available in the amount of S •'' '.•- •'• ••- to accomplish
and pay the obligation of Fort Bend County undei t his contract.

Robert Edward Sturdivant, County Auditor
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SH36A Development Corridor Business Plan:
Scope of Work

Introduction

The purpose of this concept study is to evaluate the. potential for developing a Freeport/SH36A
Development Corridor as a major rail trade corridor serving the rail yards, intermodal centers, and retail
distribution centers of central, northern and west Texas. The corridor will provide a bypass and reliever
to the ports of Galveston and Houston, which are being "choked off" by bottlenecks and congestion, it
will provide a fast and effective means for serving marltets to the north and west of Houston while
expanding the opportunities for the Port Freeport to develop as a competitive "port oferttre" to serve
Ihe rapidly expanding regional distribution center* now being established by "Big Box™ retailers, and
intermodai yard facilities of major freight railroads.

The 36A Coalition are advocating for a study to assess the feasibility of a corridor from Freeport to SH6
north of Hempsteadwhere it can connect to Interstate 35 and 45, and avoidthe bottlenecks of Houston,
it would like to consider as part of this corridor the potential for rail investment that wouid serve the
inland markets from the Port Freeport while avoiding Houston's congested rait routes.

TEMS has been asked to prepare a Scape of Work thai will provide a Concept Level Analysis and
Business Plan that will answer the following questions -

• Is there a business case for investing in rail along the SH36A Corridor and developing a trade
corridor?

• How wilt Port Freeport and the communities along the 5H36A Corridor benefit?

• Can the private sector play « role in developing the corridor, and can the freight railroads
become a partner in the process?

• What are the sources of public and private funding (revenue, loans, grants, bonds, letters of
credit, etc.) that can be obtained to support and develop the project?

Stydy Approach

The purpose of the concept study is to access the market opportunities, physical facility needs, financial
and economic returns, business arrangements and implementation timeline for developing raii service
along the SH36A Corridor to and from Port freeport.

In undertaking this analysis TIMS will use its six steps Business Planning process. The process is shown
in Exhibit 1. For concept studies TEMS will use a more aggregate level of analysis thai can be refined to
a more detailed analysis as work proceeds from Concept to Feasibility to Investment Grade. At the
Investment Grade Level the work will reflect the ± 20 percent error level agreed with Wall Street and
necessaryfor both general and revenue bonds.

Transportation Economics & Management Systems, inc. March 11, 2014. Page 1
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Exhibit 1; Steps toward the Development of the Business Plan

Step!

Step!

Steps

Slip 4

Steps

Steps

( KM-Off fVterfirtg
Scope of Services

~ir
Study Design

Prepare Market Database

Set up the Database System

¥
Define Port and Railroad Development
Scenarios

J-
• Devre lop Traffic and Revenue Estimates

:. *

forecast Traffic and Revenues for

Scenarios, landuse Development
Estimate Annual Operating, Capital and
Maintenance Costs

Determine the Financial and Economic

feasibility ofService Scenarios

¥
Public-Private Financing for the
Proposed Scenario Development
Determine the fvnding Framework

T
Implementation Plan

Produce a Business Plan

Transportation Economics & Management Systems, Inc.
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Step 1 - Market Assessment
Using the market data developed by TEMS for the Panama Canal, Gulf Coast Port Study, West Coast Port
Study, and National Ports Mod«i develop a market analysis for the Port Freeport and SM3GA Development
Corridor using the TEMS GOODS'" multimodal freight model. The existing database ofsocioeconomic data,
marine markets, and competitive inland transport networks will be updated using the latest Port statistics,
updated inland transportation data, and changes inmode competition due to oil prices, congestion andfuel
efficiency.

Medium and tong Termforecasts will be prepared using both the economicgrowth forecasts and changes in
transport infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the GulF
versus both West and East coast ports.

The market analysis will be used to identify rail traffic from the Port Freeport along the SH36A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

Step 2 - Service Scenario Definition
in the second step, the Business Plan will seek to define the most appropriate form of port, and raii
infrastructure and development strategies that might be developed for the Port Freeport and the SH36A
corridor. Using specific market data on the potential market pairs, service needs, and the potential types of
water and rail operations in terms of performance and cost, an Interactive Analysis will be completed that
assesses the relationship between market volumes, and service development options for the Port Freeport
and Inland distribution networks. From the evaluation of these options the analysis will identify the rail
traffic potential, intermodal interface needs, portto portservices, and potential schedules and tariffs.

Exhibit 2 shows the Interactive Analysis process. It can be seen that data on the marine and inland transport
distribution systemsand on the mat ket is required tu identify the character of the transport operations that
can be provided in the Freeport/SH36ADevelopment Corridor.

Exhibit 2: Interactive Analysis Process

INPUT

Marine/Inland

Technologies

X
Port and Irtlund

Infrastructure

Market Analysis

INTERACTIVE
ANALYSIS

t«»fwoif4e*»~

m j.SftteAi%araT ,

1
#•*" -•_<-s-sT^p»ta»l;,/ri

MJ

GOODS™

Traffic end Tsriffe

Transportation (jconomits & Management Systems, Inc.
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Port and rail Infrastructure needs to service the Port Freeport and the SH36A Corridor will be identified and
their operating and capital costs estimated. This included the ability to support on-dock, near dock, and
conventional rail tntcrmodalservices. Furthermore, the timing of rail infrastructureneeds wiil be assessed to
ensure that it is limed to relate to changing traffic conditions, which could well occur in the next five to ten
years clue to the Panama Canal and increasing congestion in the Houston region. The impact of the
proposed improvempnts in Port Freeport services and SH36A Corridor for rail will then fee compared tn
other major Gulf ports and used in estimating the potential market that the Port cancapture.

The GOODS1" model allocates traffic to modes using a metric that reflects shipperand carrier behavior in
the face of different mode and service options. It provides a mechanism for estimating market share traffic
volumes and revenue potential for each element of the traffic movement

Finally, the analysis will define themost effective way to develop both water services and inland distribution
services, by assessing their performance in both financial and economic terms. From the evaluation of
options the- most effective rail and inland port development plan for Port Freeport and the SH36A corridor
will be derived, in developing the service plan, the analysis will also recognize and consider existing and
potential institutional, Fiscal, and policy issues that are fundamental to thesuccess ofthe project.

Akey element ofthis assessment will be that thestudy teams work closely with important stakeholders such
as the shippers to ensure they arecomfortable with the basic concepts, market forecasts, and Port Freeport
service proposals. It is important to achieve "buy-in" from the freight shippers, railroads and carriers, and to
identify theirneeds in meeting the Port Freeport proposals. This includes both line and yard capacity issues
for rail which will be identified usingthe ?v1ISS-iTT" and Switch-It'"1 models. As required, capacity needs and
potential funding will be addressed. The service plan as finally developed will include contingencies to
manage issues affecting its implementation.

Step J - Traffic and RevenueAssessment
A traffic and revenue yield assessment will be completed to optimize the rail tariff systems for the final
service plan. For each level of service, the market data and the service plan will be used to derive revenue
estimates that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs in
relation to the supply and demand conditions, a final set of traffic volumes and revenues can be derived.
These tariffs, when applied to the market, will optimize revenues and provide the key input to the financial
model used to assess the potential of the Port Freeport, arid SH36A Corridor.

Step4-Implementation Man Analysis
In the fourth <tpp. the market analysts, service plan and tariff structures developed in Stpps 1 through 3 will
be used to define the specific infrastructure, land uses, and development proposals for the Freeport/SH36A
OevefopmerU Corridor. The analysis will Identify these critical inputs/costs -

• Rail infrastructure,

• Port infrastructure,

• Inland port potential,

• Terminal facilities, parking and access,
• Bulk and car load railyard traffic,
• Maintenance facilities,

e Interface access systems for truck and rail traffic,

Transportation Economic*; &Management Systems, inc. March 11,2014 Page 4
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A financial and economic evaluation process will assess financial return and economic benefits. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk. As the process develops, specific recommendations will be developed for the Port Freeport
and the SH35A Corridor and the revenue process will be examined to maximize the financial and economic
success otthe project.

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and
components for implementing the F-reeport/SH36A Development Corridor.

Step 5 - Financing and Funding Plan
in Step 5, the poteritldl financing framework and funding plan for the tdii piojecl will tie defined to include
potential public-private partnerships, franchise potentials and others. The rote of funding sources in terms of
both the public and privatesector will be assessed and a variety ofcreative financing and funding programs
will be considered. Specific consideration will be given to the appropriate institutional structures for the
operation and the needs of stakeholders. As required, specific cost sharing arrangements will be developed
between federal, state, ports, shippers and the freight railroads. As appropriate, cost-sharing arrangements
will be thoroughly defined and variouscost allocation, procedures proposed.

During this step, institutional arrangements agreements will be discussed, developed, and delivered to the
partners for their acceptance. Apreliminary Risk Analysis will identify key factors and issues associated with
the different strategic options.

Step 6 - Bysiness Plan
In Step 6, a preliminary Business Plan wilt be finalized that will bring together the various sub-plans and
agreements that have been developed as part of Sreps 1 Through S. The preliminary Business Plan will
include-

» fvlarlcet Analysis
« Operating and Service Plan*,
« Land use Requirements
• Preliminary Financial Plan

• Preliminary Funding Plan
• Preliminary Implementation plan
» Preliminary Business plan

The Business Plan will guideand support the key stakeholdersthroughout the Implementation and financing
activities of the incremental rail project. Capital needs, operating costs anil potential revenues will be

identified.

Business Plan - This plan will set out a development plan and investment program to support as necessary
the development of a rail corridor and operation to support the updated Port' Freeport infrastructure, and a
full multimodal "Inland Port" facility to facilitate traffic movement by rail, truck and water out of and into
the Port Freeport hinterland. This development will require full financial and economic justification and an
understanding of the contribution the rail facility can make to the Texas economy in terms of jabs, income
and transfer payments like tax base expansion and additional rents and fees.

Transportation Economics &Management Systems, Inc.. March II, 2014 Page 5
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Resources

Time Liner The work will take twelve weeks to comptsie, and will involve three meetings and presentations
to rhe 36Acounties and the Port Freeport, as the study proceeds.

Study Cost: The study will cost $50,000 to complete plus out of pocked travel costs. Out of pocket travel
costs will be billed as a direct expense.

Transportation Economics &Management Systems, Inc.. March 11, 2014 Page 6
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ezh?
DATE {MM/DttYVYY)

! 7/2D/2014CERTIFICATE OF LIABILITY INSURANCE
-—"„.„.«. ..-u-d AS AMATTER OF INFORMATION ONLY AND CONFERS HO RIGHTS UPOM THE CERTIFICATE HOLDER. THIS

!2SSl«^TKltNEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BV 'HE TOUWM
«E^ffltS CERTIFrCATCOF mSURANCE DOES NOT CONSTITUTE ACONTRACT BETWEEN TOE ISSUING .NSURER(S), AUTHORIZED
Sf^ESENTATWC OR f-ROE^CE&AWOJTje CERTIFICATE HOLDER.KbPRESKMTATWC^^^^.^^^ 0~ must be endorsed. If SUBRQGATIONIS WAIVED, subject to the

rartificate holdcrintlau ofsuchendorserwmtls).
TUSHES?

BB&T INSURANCE SERVICES INC/PHS
722823 P:(8C0) 467 8730 F:{377) 533-5295
PO BOX 2 9611
CHARLOTTE MC 28229

TRANSPORTATION ECONOMICS & MANAGEMENT
SYSTEMS, INC.
116 RECORD ST

jFREDERICK MP 2170!
COVERLAGES

COMTAC!

S£».*m (8 66) 467-8730

MSURMSlWPOHJWO COV6FWSC

^jsuHF.«Ai KsTLiorct fixe ins Co

ifsuaenu! Twin City Fic«t Ina Co

i5£.«.|. (B77)

1D6B2

'234 59

CERTIFICATE NUMBER: REVISION NUMBER:

OVERAGES TTUC. .;„,,-.„,. nF msuRAHCC lioted below have deen issued to the iksureo named "above for the policy period
THIS S IO W^^^'S^SmIbK ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THISiNDICATED. NOTV^TA^pNf ANY »P™|^• ^^UK^UNUI ^ THE p0UCJES DESCR1BH) HtKElK IS SUSJSCt TU ALL IHE
gl '̂gfff, ,^SANDlosSl lS"s Cf «^PoHcIES-ImiTS 3HOWN MAY HAVE BEE. REDUCED BY FA,D CLAIMS.

-AZS.

TH-KOrisaWM.WS

COMMERCIAL GSNERAL LIABILITY

ICLAWWAOE pMOCCUR
G«?n«ral Liab

SFMLA'-iGREeOTE LIMIT .WPUESP6K:

OTHER.

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED
AUTOS

i men Airros

SCHEDULED
AUTOS

AUTOS

_ jasj-iozi

UMBRELLA L1AB

FXCESS LIAS

OCCUR

CLAIMS-MADE

X reia.fiM.il 0,000

*mtEtiirtgima- iJdttrn.ni
A«Tf»RaPKie'!oa,'PAriii*Fra><Ecu«ivi= tin

I! yu5. tfoseobe undsr
inFarMlPTIOH OF OPERATIONSlwilmi

FyUtT.'VK.WH'eH
MUOW

(MWIMTTD

•12/01/2013

12/01/201:

1Z/01/2013

IS/01/2013

POLICY fe'.W
pttMIOOTlTI

ll/Oi/t.014

i2/ai/;»»H

12/01/2014

12/01/203 4

LIM*i3

EACH OCiajBREWCE

DAMAGE TO RENTED

PEE5MI5S3 lEa ctgan-tfiwl

1.1^0 EJ<P |A*y ciw pisraan}

PERSO.MAJ. « ADV INJURY

GI£)iei«l,«.SGR£GAre

pnODUCTE -OOMP'OPaOG

COMBINED EWGLS LIMlt
(Ea acfltteni}

0ODII.V iMJURV {Per efir53sVJ

SODH.Vinjury {Par at&afirai!

FROPtRH DAMAGE
fpei B.--;ldfiftt|

fi^CM OCCURRENCE

X

S.LgACHACaOEHT

.. SMEWMi- EA EMPLOYEE

E.L DQEA3E- POLICY LIMIT

.2,000,000

300,000

il 0,000

a, 006/000
4,000,000
4,000,00(

>z, 000,000

si,000,ooo

1,000,000

1,000,000
;i, noo, nn.r

1,000,000

^fscmprtoHOFOpmArimatLOCinofistvSHicws iacqud in,Aodiiim»m™arteSci»dUi., nay » «i«iw»i»» »i»w b™&mti
•r-h„*-c usual to the tnsurwl's Operations. Certificate Holder and its members of
th^'commisstoners court ate an Additional Insured and Waiver of subrogation
^plP its* oec the Business Liability Coverage Form SS00O8 attached to tnxs
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
'its members of the commissioners court per Waiver of our Right to
CERTIFICATE HOLDER

CANCELLATION
5H0ULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

rjEL&ERHiiiiMaaBn&iisiiM^Port Bend County

ATTN; Commissioner Precinct
301 JACKSOM ST
RICHMOND, TX 774 6 9

#1
AUTHORIZEDtt£.mS£ElJTATKE

/iX-cU*-"

<S 1988-2014 ACORD CORPORATION. All riQhts roservad.
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AGENCY CUSTOMER ID:_
LOLJK

A.C'f^PKiJ' ADDITIONAL REMARKS SCHEDULE Page

AGENCY

BBS. INSURANCE SERVICES IWC/PHS
POLICY NUMBER

SEE ACORD 25
CARRIER

SEE ACORD 2 5

UAMED INSURED

TRANSPORTATION ECONOMICS.S MANAGEMENT

SYSTEMS, INC.

116 RECORD ST

FREDERICK MD 21701

a=FECIrVEDATE:SEE ACORD 25

ADDITIONAL REMARKS __ ; ___ _____
ITHIS ADDITIONAL REMARKS FORM IS ASCHEOULETO ACORD FORM
FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF L.lABI_r-Y_lMSURANCE_

of

Recover from Endorsement WC 00 03 13 attached to this policy .Agreement, dated: 7/02/1.
for SH36A Development Corridor Business Plan

ACORD 101 (2014/01} © 2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Cli_T,tt: 597314 MTRANSECO
ACORD,, CERTIFICATE OF LIABILITY INSURANCE

CERT,FICATE^^^^^^^^^^£A CONTRACT BFTWEN THE ISSMNB INSURES), AUTHORIZED

l^^J^m^^t^^^^^^^ SSSSLi'nu* -.-n-m -n „-. ^ale d_- „., „.*, ^ to*.
certrPratB holder in lieu of such endor.«nnent(s3, — . | mt>tT — —-—---—-

PRODUCER

BB&T InsuranceServices,Inc.
414 Galllmore Dairy Road

Suite F
Greensboro, NC 27409

INSUREO

NAM&

PHONE ,.„>•
lAW.Np, »!£.___...
tSttlt'
APPHESS:

743-2217 ]HWo,., 8888279861

TransportationEconomics&
Management Systems, inc.
116 Record Street

Frederick, WD 21701

IWSUR6R8:

IMSUPER C >

INSURER P:

INSURE!! E I

MSUR6P.IS) AFFORDING COVERAGE

m^EBATcnubb Indemnity Insurance Compa
NAIC f

i12777

REVISION NUMBER:

COVERAGES ^?rv!r^c.i„;n>-F irTFnWmW HAVE BEEN 1SSUFD TOThTwSUREO NAMED ABOVE FOR THE POLICVPERIOD"thETSTtO CERTIFY THAT .HP «*IC'«^™A"" lb™S^ OF WCWMCTM OTHER DOCUMENT WITH RESPECT TO WHICH THIS1NU!CATEO ^TOmiSTANOINGIANV "^^^T^,™™^£D S? THE POLICES DESCttDCD HEREIN IS SUBJECT TO ALL THE TERMS.
CERTIFICATE MAY BE I»® « •*««™£ks LIM,TS SHOWN MAY HAVE SEEM BWCgUVWj"..
EXCLUSION3 AND CON-ITION^ <^_±^»rr^7rl | POUgfETCTggglgHPOLICY EXP

LTR
TYPE OF IWSURANCg

SdBOsUBB

BtNeRAt LIABILITY

COM!.«RCU_ GENERAL LIABILITY

CLA!M$«ADE 1^1OCCUR

GEWL AGGREGATE LWrr APFLeS PER

[_PQUCY| IjECX-J Li2_-
I AUTOMOBILE LlAQ~rtY

ANY AUTO

ALL OWNED
AUTCS

SCHEDULED
AUTOS

AUTOS

UMBRELLAUAB

EXCESS UAB

I OCCUR

t clA!MS-*.<y\LIE

r»cnj JHETENTIOMS
WORKERS COMPENSATION
ANDBMPLOI'feKS- LIABILITY
Al>i¥ PROPR€TQR.iPA.RTTJIiEV£XEGLf
OFRCErS&BBR EXCLUDED?
(MsnifcUorylnHW)
« tfftK, iioer^ibQUndcf _..,.„. „
DfeSCRI crirgrtfrCTftATIONS WiHw
Profoasional

Liability

, YIN
JTIVEr-"!

MIA

POLICY NUMDEP
policy efe

.mmjodiyyVyi

09/26/2013

LIMITS

CACIIOCCURnCMCC
tJAMW.:r;ja.REMr:ED

"ftcei jrrcrfp)

N',EP e«» (Any one garsofl)

PERSONAL, _ ADV IMJURY

GEMEWLAGOIiECATE

PRODUCTS •COMWQPASC.

COMBINED SINCL-tlMIT

BODILY INJURY (Per accirlan^

proflhty ijamagc
[Pat at&dasn

EACH OCCLWKENCE

AGCRBOATE

"lWCSTATU-
.lTO-«K___EL.

EL EACHACCIDEWt

lOTH
i_a_

SI. DISEASE . EA EMPLOYEE

EL DISEASE •..PpLKg UMIT

.9/26/201' 52,000.000 occurence

$2,000,000 aggregate

MsLwON or 0PEKATIOM5 .LOCAT.OMS;viicUS (Atuch ACORD 101. AMional *.->>., Sch«M.. Ilmof. »p»« I. «q«™*l
"Professional Liability Information"*
Prior Acts Date 09/12/1997

REF-. Agreement dated 07702/2014 for SH36A Development Corridor Business Plan.

CERTIFICATE HOLDER.

Fort Band County

Attn: Commissioner Precinct* 1
301 Jackson Street

Richmond, TX 77469

ACORD 2-5(2010/05) 1 oM
(/S12746520/M12746515

CANCELLATION

SHOULD ANY OFTHE ABOVE DESCRIBED POLICIES P.F CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. WOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

4Ujl. A, 4*ajay?
© 1988-2010 ACORDCORPORATION. All rights reserved.

The ACORD name and logoarc registeredmarks ofACORD
SOS

39 of 54



A<CCJ»HCf -,__..... - — - ,
-^ii^PTiFirATF is issued"!- a~MATTEK pf information only anu -ufih-KS no riohts upon thc cenTincAT-'holder;THIS
SSdoes not ,Affirmatively or negatively amend, extend or alter the coverage afforded by the policies
SK T«S cJcT.r°ATC orlHCUWNM DDK -MOT COMSTnTUTK ACONTRACT BETWFFN THP ISSUING! INSUREDS). AllTHOW7_I>
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

CERTIFICATE OF LIABILITY INSURANCE
ijAi t-;j*t rwuu? r t t n

REPR™io—NIAIIV — \JT\ rnuuuvt^ ™._ , — - .. , ,, ,

Im-ortant- Hth. crtlfle-te holdor Is an ADDITIONAL INSURED, the pollcy(ies) must beendorsed. ItSUBROGATIOM IS WAIVED subject to-tta SrS-and conditions of thc policy, certain policies may require an endorsement Astatement on mis certificate does not confer rights to thc
certifi cateholdor in lieu olsuch endorsement(s).

PRODUCER
Aon Risk Services Central, rnc.
t,rnnd Rapitli MT office
171 Monroe Avenue, N-W-

Grind Kopids MI 40503 USA

IkSUKED .
STrVkcr corporation & Subsidiaries
2825 Airviev* Boulevard
Kalamazoo MI 4<mn? IKA

PHONE i*fi]Gl 4^6-5366 [fax r&i&i 4*,

INSURERS) AFFORDING COVEHAGE

insurer A: old Republic Insurance Company

INSURER C;^

iwsuaPR n:

241-17

REVISION NUMBER:
COVERAGES CERTIFICATE NUMBER: 570054731699
•^rrpr-,- "rTpFWTFY-rnAT THE>fll ICIES OF INSURANCE tlSTEP BELOW HAVE BEEN ISSUED TO THE IM5URED NAMED ABOVE FOR FHfc POLICY PERIOD
?,™™«r\ Hrr^ TERM OR CONDITION OF ANY CON TKAQT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
^°i^„TT??£^ HEIS-U°D OR MAY PERTAIN ™E INSURANCE AFFORDED BY THE PO! ICIFS DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
CXCLuil-NS WO CwnmoNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS Limits shown are as requested

tTH.;
TS-P*1 nF INSURANCE

COWMeRCIAI OEMRAL LIABILITY

Bocc'CL51W.S.V.ADE MH

G__HT-ASGRPfJATF L1M1TAPPUSS PER.'

OTHER

AUTOMOBILE LIABILITY

AirV AUTO

ALLOWNED
AUTOS

HIRED AUTOS

f'by*Dmsjn-S^ irasp.

UMBRELLA I IAP

EXCESS U»B

oio] Jretcmtion

SCHEDULED
AUTOS-
NQ.*-OW«0

AUTOS

cmn.ts.MADE

WORKERS COMPENSA1ION AND
EMPLOYERS' LIAmUTY
AMY PRCPPtlLTONf ^AHl NEJ?r fc.'t'VJl <V£
erncEt^Ev-sEH exauoED?
|MAntfalary in NH]
I' irai ue r.trit-c yihtlft'
PfiScalPIlgi OF QPEBAIKWS belmi,

ADOU

___

pal irv NUMBER
taller01

mm
POLICY EXP

_________!
tTTToTTTuT?

OZ/in/VUlS

rW/01/201'5 OZ/OI/2055

02/O1/2D3 « 0,7O1//U1>

EACH OCCURRENCE

damage iof<rZttW&~

MED EXP {Any ens pen:

PERSONALS AOV NJURV

GEHEHALAGGREGATE

PRODUCTS- OOMrVQP A&G

fba ai:aaenl>

BODILY INJUR*-! Pw ps israi)

UUUIL* iNJuST {Per iicac^nll

PSC^EKTY DAMAGE

EACH-Col'sSENSE

E.L DISEASE-EA EMPLOYEE

. t»,3feAS£.C=tlL!CV

12,000,000

5100,000

Excluded

52,000,000
S2,000,000

S2,000,OOO

11.ODD,OOO

SI,000,000

$1,000,000

Kp.rwTKwbr 0PERATIOMS JLOCAtlOMS) VEHICLES 1AC0SP mi.Ad-Won-I Rc-»~,Sctedule. miy b« attached Wmorespjee Isnipum)
",' „j CDUIltv aht| the ambers of the cotnroisnaners. court i» -i.icludcsl.hs Add-Klonol -insurcri .where r«iuir,«l by written
^nni-?r? In arrortanre »rith the policy provisions of the general liabiity and aiitomobnle labTllity policies. Awaiver ofSUbroaation it graced in favor n? certificate Holder in accordance with Che policy provisions of the general liability and
autoroolrility policies.

CERTIFICATE HOLDER

fori. Bend County
Attn: Norma weaver
301 Jackson Street, Suite 201
Richmond TX ?7*-69 USA

CANCELLATION

SHOULD ANY OF THE A60V6 DESCRIBED POLICIES BE CANCELLED BEFOBE THE
EXPIRATION DATE THEREOF, MOTICE WILL B- TOLIVEKtU HI ACUDRDANC- VAIM THt
POLICY PROVISIONS,

Aim ioubco nerrteeeNTATive

_5^&«« iZsgfe&s tV&&-(t«aa!> K^eftAa^C^yiifii.

O

yJ_*
*_T"

ACORD 25 (2014/01)
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UAllilMM-'-D'YYYYI

12/7/2 014

J_,

CERTIFICATE OF LIABILITYWsURAMCf
k—-^ -,-.TCI, ,.W'BM AMATTER OF IMFOKWIATION ONLY A.MO CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THISTHIS ^RTTRCATEISJ^^^JJ^LrMEGATlWtY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES"S^S^SS^S^^^^^^ACONTRACT BfeWEtN THE ,SSUING INSWS>, AUTHORIZED

eertifieatQ hoIdorin liouof -M-hendorgB«ngnt(s). —
7>HOSaCEH

BBi-T INSURANCE SERVICES INC/FH3
777673 P:(866) 467-8730 F:{877)
PO BOX 2 9611
(JUARbOTTE NC 28 22 9

538-52 95

TRANSPORTATION ECONOMICS £ MANAGEMENT
SYSTEMS, INC.

116 RECORD ST

FREDERICK MD 21701

comACT

PHONE
(AC, No. E»t|.

8-IWL

ADDRESS:

1(065} Qt)7-8730

i»!SLWEB(Sl AFFOBDIKG COVEITAGE

INKUWhwA' H.''i .f " f-t* t< Flic- Ins

WSUHERB Twin. City iK Ins &

1MSUHEHC

INSURER £:

(wc.iwv <877) 530-5295

CERTIFICATE NUMSER: REVISION NUMBER:

WD.CATED NOTWWSTA™ ^^^^•^RMw°S™^^pg^g)lT«^CK DESCRIBED HEREIN 18 SUBJECT TO ALL THE
VCTwtWt»-'"*'*- . —, , , ,— •__.•—j. ^gp, t c'srtr I n/ii /»-*-* *~V«

ANY PROPRIETOPaPARTOEWEJtECUTWEYIN
OFRCER*EMBER_XCLUO_07 • ,
(Mn.mtsteryirtJW} ] j
If yes.doserfceunder
DCSCniPTIP^ PF OPERATIONS•!»*»»

OESCRirTKmBFOr&AmiM/LOCAnONSf V-WCS-gORD 101, Additional Rsmarta. Schauta, may ho otochod If mora span, is ran.llir.Kl>
Those usual to the Insured's Operations. Certificate Holder and its nrerabeis of
»ho commissioners court are a* addvl-Tnnal insured and Waiver of Subrogation
applies per the Business Liability Coverage Form SS000S attached to this
policy. Waiver of Subrogation applle. ' in r«_vo_. o£ the Certificate Bolder and
its members of the commissioners court per Waiver of our Right to
Certificate holder

Fort Bend County
ATTN: Commissioner Precinct #1
301 JACKSON ST

RICHMOND, TX 77459

ACORD 25 (2014/01)

CANCELLATION

SHOUI DANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
•BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORPANCJjWimTHEJLOiJCJJROViS
authorized mpfmsEWAme

^7^T^ ^tulL^.
1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are.registered marksof ACORD
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_-._— -_J-J»
AtCCtRD

AGENCY

BBST INSURANCE. SERVICES INC/PUS
POLICY NUMBER

SEE ACORD 2 5_
CARRIER

SEE ACORD 25

NAIO CODE

AGENCY CUSTOMER 1D:_

LOC#:

re

NAMED INSURED

TRANSPORTATION ECONOMICS S MANAGEMENT

SYSTEMS, INC.

116 RECORD ST

FREDERICK MP 21.701
EFFECTIVE DATE SEE ACORD 25

APDJTIQNft- REMARKS
TH»S ADDITIONAL REf/iABKS FORBfl IS ASc5I5_LE TO ACORD FORM
FORM NUMBER: ___CO_RD_25_ FORM TITLE: CERTIFICATEJ)F ^^EJ^^S^

of

Recover from Endorsement WC 00 03 13 attached to this policy-Agreement dated: 7/02/14
For SH36A Development Corridor Business Plan

ACORD 101 (2014/01) . . .. ©2014 ACORD CORPORATION. AM rights reserve--
The ACORD name and logo are registered marks of ACQRO
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a<:oro CERTIFICATE OF LIABILITY INSURANCE
DATE!MVM>D(YYYY>

7/29/2014

THIS CERTIFICATEIS ISSUED ASA MATTER OFINFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY ORNEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OFINSURANCE DOES NOT CONSTITUTE ACONTRACTBETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: Ifthe certificate holderis an ADDITIONAL INSURED, the policy(ies) mustbeendorsed. IfSUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. Astatement on this certificate does not confer rights to thc
certificateholder in lieuof such endorsement(s).

rnooumrt

BB&T INSURANCE SERVICES INC/PHS

722623 P:(866) 467-8730 F:{877) 538-529b

PO BOX 2 9611

CHARLOTTE MC 28229

TRANSPORTATION ECONOMICS S MANAGEMENT

__stems, inc.

116 RECORD ST

FREDERICK MD 21701
CERTIFICATE NUMBER:

[3?KiE,«- (866) 467-8730
FAX

(877) 538-5295

1H5URERI3IAFFORDING COTERASE

insure!)a: Hartford Fire Ins Co 19682

Twin City Firs

REVISION NUMBER:COVERAGES
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAy Dr ,SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THF POLICIFS DPSORIBRD HEREIN IS SUBJECT TO AM THF
TERMS EXCLUSIONS AND CONDITIONS OFSUCH POLICIES. .LIMfTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ti'PF nr lnxi;RA\C£

COMMERCIALSENERftL LIABILrTY

CLMMS*IADE I X IOCCUR

Seneral Liab

GEN'LACOHFBA-re IIM1T APPLES PeR:

[~x]locPRO

JECT IPOLICY

OTHER:

AUTOMOBI L£ LIAB ILITY

ANY AiiTO

ALL OWKBD

AUTOS

HIRED AUTOS

UMBRELLA LIAB

EXCESS LIAB

SCHEDULED

AUTOS
N0I+OVYNED

AUTOS

OCCUR

CU-1M3.MAOC

lllOHI 10,000
mmKEns ut.vn..\SAiw;\-
.4M> mrLorzRS- liability

AMY PROPR'STOWPAHTNERffia-CUTIVE
OFRCgR/MEMBEH EXCIUDF!"]?

IMtmdsitdfy InNHI

If yes, describe ufldee
DESCRIPTION Or OPCIWIONS b£tow

ADD1. smx
KTI?

policy riviwat
policy Err

12/01/2013

12/01/201:

12/01/ZQ1*

32/01/2013

roucrexr
WWMTm

I2/01/ZD1-9

12/01/3014

12/01/2014

12/01/2014

EACH OCCURRENCE

OAMAQE TO-RENTED
PREMISES (Ea occaroicc)

MEDEXP (Anyone Dijrsor.)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS-COM P/OPAOG

COMBINED SINGLE UMIT

{£332Cidt£rt)

iiODil.V '14iLinV IFpf p;wn)

BODILYINJURY (Par ncofcmit)

3P.OPERTY DAMAGE

fPw accident)

EACH OCCURRENCE

Ex EACH ACCIDENT

ELL. DISEASE- EA EMPLOYEE

E,L DISEASE - POLICY LIMFT

a, 000,000

=300,000

10,000

2,000,0U0

s4, 000,000

s4,000,000

2,000,000

a,000,000

s1 ,000, 000

.,00 0,000

1,000,000

1,000,000

OESCRlPTtON OFOPERATIONS/LO CATIONS fVEHICl£S (ACORD 101,AdditionalRemarks Schedule, may be attached Ifirwsre space is required)

Those usual to the insured's Operations. Certificate Holder and its »i_iiibtjra u£

the commissioners court are an Additional Insured and Waiver of Subrogation
applies per the Business Liability Coverage Form SSOOljy attached to this
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
its members of the commissioners court per Waiver of our Right to

CERTIFICATE HOLDER

Fort Bend Court Ly

ATTN: Commissioner Precinct #1

301 JACKSON ST

RICHMOND, TX 77469 _________

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,
flUTHORKeO REPRESENTATIVE

'"/^T-, '^7#-lM*

ACORD 25 (2014/01)
© 198B-_014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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A-COKC*

AGENCY CUSTOMER ID:_

LOC#:

ADDITIONAL REMARKS SCHEDULE Page of

AGENCY

BB&T INSURANCE SERVICES INC/PHS

MAM ED INSURED

TRANSPORTATION ECONOMICS 6 MANAGEMENT

SYSTEMS, INC.

116 RECORD ST

FREDERICK MD 21701

POLICY NUMBER

SEE ACORD 25

CARRIER NAICCODE

SEE ACORD 25 EFFECTIVeDATE: SEE ACORD 25

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORMIS A SGHEDULETO ACORDFORM

FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

Recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business Plan

ACORD 101 (2014/01) © 2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Client*: 597314 04TRANSECO

ACORD- CERTIFICATE OF LIABILITY INSURANCE
DATE (MrWDD/YYYY)

07/29/21014

THIS CERTIFICATE IS ISSUED ASA MATTEROF INFORMATION ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATEHOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,EXTEND OR ALTER THE COVERAGE AFFORDED BYTHE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTEA CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pdllcy(les) must be endorsed. If SUBROGATION is WAIVED, s ubjoct to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsament(s).

®!ntacT°
PRODUCER

BB&T Insurance Services, Inc.

414 Gallimore Dairy Road
Suite F

Greensboro, NC 27409

SJcTnVpb: 888 743.2217
E-MAIL
APORESS:

"Jjgf]^888B279861

Transportation Economics &
Management Systems, Inc.
116 Record Street

Frederick, MD 21701

COVERAGES CERTIFICATE NUMBER:

IN8UB»|5) ATOftOING COVERAGE

insurer a: Chubb Indemnity Insurance Compa 12777

REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BfcLOW HAVEBEEN ISSUED TO THE INSURED NAMED ASOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFir.ATF MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICJES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
FXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE

6ENERAL LIABILITY

COMMERCIAL GENERAL LIABILITY

ICLAIMS-MADE I IOCCUR

jENT.AGGREGATE UMITAPFLIfSPES

IPOLICY f~| !?ECT I IIOC
AUTOMOBIl-P I IABIUTY

ANY AUTO

ALL OWNED
AUTOS

UMBRELLA LIAS

EXCESS LIAB

SCHEDULED
AUTOS
NOM'OWNBO
AUTOS

H OCCUR

rjLAlMSM^ADE

DEO I RETENTION I
WORKERS COMPENSATION

AND EMPLOYERS* LIABILITY Y, N
ANYPROPRSrrOWPARTNER«XECLITIV6| 1OFFICERfMEMBER EXCLUDED? j |
Mandatory in NH)
s'yes. describe under
DESCRIPTION OF OPERATIONS below

ADDLSUBR
IN5R !___ POLICY NUMBER

policy err
(MM/DP/YYYYI

POLICY EXP
(MM<DD/YYTY)

EACH OCCURRENCE

Mfe^JSoccurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMPiOP AGO

COMBINED SINGLEIIMIT
(Esa accident)

BODILYINJURY(Par person)

BODILY INJURY (Per accident]

PROPERTY DAMAGE
(Per accident)

EACH .OCCURRENCE

AGGREGATE

W. STATU.
[TORYLimits

E.L. EACH ACCIDENT

IOTH.
J_S_

EL, oi$£A$s - ea i;mpi,qyE£

EL. DI5EASE - POLICY LIMIT S

Professional

Liability

09/26/2013 09/26/2014 52,000,000 occurence

$2,000,000 aggregate

DESCRIPTION OF OPERATIONS7 LOCATIONS / VEHICLES (Attach ACORD101, Additional Remarlts Schedule, If more stjom is required}

"Professional Liability Information**

Prior Acts Date 09/12/1997

REF: Agreement dated 07/02/2014 for SH36A Development Corridor Business Plan.

CERTIFICATE HOLDER CANCELLATION

Fort Bend County
Attn: Commissioner Precinct # 1

301 Jackson Street

Richmond, TX 77469

i

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05) -| of 1
#S12746520/M12746515

© 1988-2010 ACORD CORPORATION, All rights reserved.
Thc ACORD name and Jogo are registered marks of ACORD

SOS
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ACORD CERTIFICATE OF LIABILITY INSURANCE
0ATE4MM/DWYYYY)

01/29/2014

THIS CERTIFICATE IS ISSUED ASA MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPOM THE CERTIFICATE HOLDER- THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE ORPRODUCER, AMD THE CERTIFICATE HOLDER.

'IMPORTANT!"If the certificate holder Is an ADDITIONAL INSURED, me poticy(les) must be endorsed. If SUBROGATION 15 WAIVED, subject to
the termsand conditions ofthe policy, certainpolicies may requirean endorsement. Astatementon this certificate does not conferrights to the
certificate holder in lieu of such endorsement!.).

PRODUCER

Aon Risk services Central, Inc.
Grand Rapids Ml office
171 Monroe Avenue, N.w,
Suite 525
Grand Rapids MI 49503 U5A

INSURED

Strvker corporation & subsidiaries
2S7S Airview Boulevard
Kalamazoo MI 49002 USA

CONTACT
NAM-

PHONE
(flfd. Ho. e»t):

E-MAIL
ADDRESS'

INSURER Ci

tfcUO 456-5366 FAX
I 1A/E.WP.):

INSUREDS] AFFORDING COVERAGE

(6163 «6-7U5_

Old rscpublic Insurance Company

COVERAGES CERTIFICATE NUMBER. 570054731GS9 REVISION NUMBER:

THFfiS TOCERTIFY THAT THEPOLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THEINSURED NAMED ABOVE FORTHEPOLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OFANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BEISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown areasrequested

POLICY Elr*
TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

~~\ CLAIMS-MiWE [£]0C0'JR

GSWLAGGREGATE UMIt APPLIES PSt
I 1PRO-

I MECTPOLICY

OTHER

AUTOMDBILS LIABILITY

ANrAUTO

ALL OWNED

AUT03

HIRED AUTOS

Phys Dm^e-SaH Iras;

UMBRELLA UAB

EXCESS LIAB

LOG

SCHEDULED
AUTOS
NOW OWNED

AUTOS

DEDj RETENTION

WORKERS COMPE NSATIOM ANO
EMPLOYERS' U1B1UTV yilt
AW? PROPRIETOR »WSTMSR I EXEniTOffi rTTl
OFFICEWMEM8ES EXCLUDED?
IBaindatoiyInNH) ' '
If ye5, describe 'jwlsr
D-SCSIPTKW-F OPERATEONS below

1NSD
SUBBJ
WV1 MMIS___L_L

02/Bl/ZOLt

02/01/2014

02/O1/2OU

rarcTETP-
IMWDD<YYYYI

0-/01/_Ul!>

02/01/2015

02/01/2015

02/01/2015

EACH OCCURRENCE

DAMAGE S'O HcL'JT^b
PREMISES (5a wcumy.ee)

MED EXP {Any one person)

PERSONALS AOV INJURY

SENERALAOBREOATE

PRCC5UCT5- COMPfOPADS

COMBINED amGLE LIMIT

BODILY INJURY{Per person)

BODILYINJURY (Pur acddsnl)

PROPERTY DAMAGE
(Per gsadnnl) ^_

EACH OCCURRENCE

EL EACH ACCIDENT

E.L OISEASE-EA EMPLOYEE

EL DISEASE-POLICY UMIT

13,000,000

SIOO.QOO

Excluded

$2,000,000

52,000,000

52,000,OOO

S2..O00.OO0

$1,000,000

$1,000,000

$1,000,000

» ^pacs ic —-fjtilrwrtlOESCHIF TIONOF OPERATIONS / I-OGATI0N3/ VD HCUES (ACOnD TM, Adtflrlisrial R«ma,fe* 5ehi«Iu?«, "lay bo i»s_il,«d ,»„

Fort Bend County and the members of the Commissioners court is included as Additional Insured, where
contract, in accordance vrith the policy provisions of the general liabiity and automobile liability I
Subrogation is granted in favor trf certi-Fico-ie Holder in accordance with The policy provisions of th«

required by written
policies. A Waiver of

\ general liability andSubrogat... -
automobility policies

CERTIFICATE HOLDER

Fort Bend County
Attn: Norma Weaver
301 .arksnn street. Suite 201
Richmond TX 77469 USA

CANCELLATION

SHOULD AMY OF THe ABOVE DESCRIBED POLICICS OC CAMCLM.CD OCFORC THC

EXPIRATION DATE THEREOF, MOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE

POLICY PROVISIONS.

AUTHORESS REPRESENTATIVE

<_5<&»5 x^y&sim: cJ/s_-e>_affi£ <_5"BW_*_^!%L>-'Ss<a

2
To
x

o

Sfc—„

_D3=s
!_-__)

ACORD 25 (2014/01)
©1988-2014 ACORD CORPORATION. All rights rsseivetl.

The ACORD name and logo are registered marks of ACORD
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DATE (MM/nri'VYYYI

12/7/2 014

THIS GERTIFSCATEIS ISSUED AS A MATTER OF INFORMATION ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATEHOLDER. THIS
CERTIFICATEDOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTENDOR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTEA CONTRACTBETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: Ifthe certificate holder is an ADDITIONAL INSURED, the policy(iss) must be endorsed. IfSUBROGATIONIS WA3VED, subject to the
terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsementl-).

PHODOCEB

BBST INSURANCE SERVICES INC/PBS

722623 P; (866) 467-0730 F:«877>

PO BOX 29611

CHARLOTTE NC 28229

538-5295

TRANSPORTATION ECONOMICS 5 MANAGEMENT

SYSTEMS, INC.

116 RECORD ST

FREDERICK MD 21701

CONTACT

NAME:
PHdRfe
f/tfC. No, _|jt

&I.WL
AffOSESS.

(866) 467-8730

INSUHEBIS) AFFORCIHQCOVERAGE

insurer A: Hartford Fire Ins

Twin Civ~y Fir^ Ins

i_£.Ho): (877) 538-5295

COVERAGES CERTIFICATE WUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMkNI. ItKM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS.EXCLUSIONS AND CONDITIONS OF SI ICH POIICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msH TTPE OF PiSVRiWCC ADDI. StlUR rouerxVMBER
POUCV£lV POLICI'EXP Minis

A

COKIMEfMStAL GENERAL LIABILITY

IMS-MADF X OCCUR

:al Liab X _.,.„_„

1

1
V

1-/01/203 5

EACH OCCURRENCE .12,000-000

CLA
DAMAGE TO RENTED
PREMISES (Ea occurrence) s300,000

X

GE

Gene. MED

per;

EXP (Any nno person) ?10,00Q

.2,000,000JONAL & ADV INJURY

•4X AGGREGATE LIMIT APPLIES PER-

roL,CTnsii]Loc
OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

s4,000,000

.4, 000,000
5

A

AU

X

TO MOBILE LIABILITY

ANY AUTO

•
12/01 /JOT 4

j

1 _/01 ,'2 015

COMBINED SINGLE LIMIT
(Ea aecsd enl)

BODILYINJURY (Pel parson)

.2,000,000

ALL OWNED
AUTOS

HIRED AUTOS X

SCHEDULED
AUTOS

NON-OWNED
AUTOS

BODII V IN.11IRV (Pur aorfdunl) 3

PROPERTY DAMAGE
{Per accident) s

$

A

X UMBRELLA UAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE 12/01/2011 12/01//015

EACH OCCURRENCE

AGGREGATE

,1,000,000

51,000,000

osd x retemtiomsi 0, 0 0 0

B

iro_ffi_frro»»EV_-in_v

_v_avj_tircK.-_ui__rr

ANY PROPRIETOR/PARTNEFUEXECUTIVEYIN
OFFICER/MEMBER EXCLUDED'' . ,
(Mandatory in NH)

If yes, drisunbe under
DESCRIPTION OF- OPfcKft I lUNS below

Pit A

12/01/2014

J X
PER
STATUTE

OTB.

E.L EACH ACCIDENT sl,000,000
E.L DISEASE- EA EMPLOYEE '1,000,000
EX DISEASE - POLICY LIMIT "1,000,000

DESCRIPTION OFOPERATIONS 1LOCATIONS/VEW_^_DRD 101, Additional Rsmariss Schedule, may bo attached if more space Is required)

Those usual to the Insured's Operations, Certificate Holder and its members of
the commissioners court are an Additional Insured and Waiver of Subx.og_.Lion
applies per the Business Liability Coverage Form SS0008 attached to this
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
its members of the commissioners court per Waiver of our Right to

CERTIFICATE HOLDER

Fort Bend County

ATTN: Commissioner Precinct #1

301 JACKSON ST

RICHMOND, TX 77 469

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DCLIVCnCP INACCORDANCEWITH THE POLICY PROVISIONS.
AUTHORIZED PEPftESWrATWe "" " ~

/^c, "*/7_-_--^_-jv/
I I

ACORD 25 {2014/01}
© 1888-2014 ACORD CORPORATION. AH rights reserved

The ACORD name and logo are registered marks of ACORD
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AGEMCY CUSTOMER ID:_

LOC#:

ADDITIONAL REMARKS SCHEDUL! Page of

AGENCY

BB&T INSURANCE SERVICES INC/PHS
NAMED INSURED

TRANSPORTATION ECONOMICS 5 MANAGEMENT

SYSTEMS r INC.

116 RECORD ST

FREDERICK MD 21701

POLICY NUMBER

SEE ACORD 2 5

CARRIER

SEE ACORD 2 5

NA1C CODE

PFFECTIVE DATE. REE AOO RD 2 5

ADDITIONAL REMARKS

THIS ADDtTiO-4AL REMARKS FORM IS A SCHEDULE TO ACORD FORM

FORM NUMBER: ACORD 25 FORWITITLE: CERTIFICATE OF LIABILITY INSURANCE

Recover from Endorsement. WC 00 03 13 attached to this policy.Agreement dated: 7/02/1
For SH36A Development Corridor Business Plan

ACORD 101 (2014/01) ©2014 ACORD CORPORATION. All rights reservet
The ACORD name and logo are registered marks of ACORD
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EXHIBIT B

to Fourth AmendmentLLL
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November 24, 2015

Mr. Michael Gutierrez

Executive Assistant

FBC Commissioner Pet. # 1

Fort Bend County
1517 Eugene Heimann Circle - Suite 3
Richmond, TX 77469

Re: Agreement for SH 36A Development - Amendment No '4

Dear Mr. Gutierrez:

With reference to the current agreement for the SH 36A Development, which is scheduled to expire
November 30,2015,1 am writing to request that the tenn of the agreement be extended for a period of
four (4) months until March 31, 2016 and that any monies remaining in the contract be used to cover
labor costs and direct expenses for Dr. Alexander Metcalf to travel and make presentationson behalf of
the project.

Please do not hesitate to contact me or Dr. Metcalf if you have any questions or need furtlier information.
Thank you for your time and consideration.

Sincerely yours,

Transportation Economics & ManagementSystems, Inc.

'—-__-"! • __• /__

Celia M. Pew

Chief Executive Officer

_>-_r
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EXHIBIT C

to Fourth

Amendment
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Fort Bend County

Travel Policy Summary

Effective August 1, 2015
Summary Revised 09.21.15

This is a summary of the Travel Policy, it is the travelers responsibility to read the entire Travel Policy located at

http://econnect/modules/showdocument.aspx?docurrtentid=S76 prior to makingany travel reservations. Failure
to comply with the Travel Policywill result in delay of travel reimbursement or traveler covering cost of travel. For

questions regarding the policy or making reservations call the Auditor's Office 281-341-3763 or after hours at 281-

684-7292.

Hotels- Reimbursable rates are limited to the GSA Per Diem Limits per day, per city not including taxes. The rates,
which vary by month, are located on the GSA website

http://www.gsa.gov/portal/content/1048777utm source=OGP&utm medium=print-

radio&utm term=perdiem&utm campaign-shortcuts

State Contract Hotelsare available at discounted rates. Traveler must verifythe state rate per night is less than the
GSA rate when reserving hotel room or the traveler will only be reimbursed at the GSA rate plus taxes

http://www.window.state.tx.us/procurement/prog/stmp/

Traveler can stay at the host hotel if the host hotel offers a group rate and the traveler is able to reserve the room at

the group rate. Ifno more grouprate rooms are available the traveler willneed to find other accommodations
within the GSA reimbursable rates.

• Valet parking will not be reimbursed if self-parking is available.
• FBC is exempt from sales tax not hotel tax so you must pay all taxes at the hotel.
• Travel Days: Ifthe traveler must leave before 7:00AM to arrive at the start of the event and/or return to the

Countyafter 6:00PM after the event concludes, an additional night's lodging is allowable before and/or after
the event.

• Fees not allowable: Internet, phone charges, laundry, safe fees etc.
• Gratuities: Gratuities are not reimbursable for any lodgingservices.

Airfare- is reimbursable at the lowest available rate based on 14day advance purchase ofa discounted coach/economy
full-service seat basedon the required arrival time for the event. When using Southwest Airlines a travelershould
choose the "wannaget away" flight category. Unallowable expenses include trip insurance, earlybird check In, front of
the line, leg room and fare changes for personal reasons.

Rental Cars- Travelermust use state contract rates with AVIS and Enterprise located at
http://www.window.state.tx.us/procurement/prog/stmp/

No add on cost (additional insurance, prepaid fuel, GPS, premium radio etc.) The state contract rates already include
insurance so additional insurance is not necessary. Refer to the travel policyfordetails onbooking your rental car
reservations using the state contracts.

Meals Per Diem -$36 in state and $48 outofstate. First and last day oftravel are paid at 75% ofdaily per diem rate
(first and last day travel perdiem rates $27 in state and $36 out ofstate)

Mileage Reimbursements - Use ofpersonal vehicle will be reimbursed at the current rate/mile set by Commissioners'
Court. Mileageshould be calculated usingthe Countyoffice location of the traveler and the event location.

Contract Rental Car Rates (September 1-2015- August 31,2016) - State of Texas Rates
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ComDact

Intermediate

Full-Size

Minivan

SUV Mid-Size

SUV Larae

$33.50 $201.00 $35.00

£35.50 $213.00 $37.00

$37.50 $225.00 $39.00

$47.50 $285.00 $52.00

$47.50 $285.00 $56.00

n/a n/a $8900

Contract Rental Car Rates (September 1-2015- August 31,2016) - Out of State Rates

ComDact

Intermediate

Full-Size

Minivan

SUV Mid-Size

SUV Larae

$35.50 $213.00

$37.50 $225.00

$39.50 $237.00

$49.50 $297.00

$49.50 $297.00

n/a n/a

$35.00

$37.00

$39.00

$52.00

$56.00

$89.00

$210.00

$222.00

$234.00

$312.00

$336.00

$534 00

$210.00

$222.00

$234.00

$312.00

$336.00

$534.00

GSA Reimbursable Hotel Rates for the State of Texas October 2015 - September 2016. All other states are online.

Standard Rate Citv/Countv not listed 89 89 89 89 89 89 89 89 89 89 89 89

Arlington / Fort Worth / Tarrant County / City of 149 149 149 149 149 149 149 149 149 149 149 149

Grapevine Grapevine

Austin Travis 135 135 135 159 159 159 135 135 135 135 135 135

Bid SDrina Howard 171 171 171 171 171 171 171 1471 171 171 171 171

Colleae Station Brazos 114 114 114 114 114 114 114 114 114 114 114 114

Corous Christi Nueces 105 105 105 105 105 105 105 105 105 105 105 105

Dallas Dallas 125 125 125 138 138 138 138 138 138 125 125 125

El Paso El Paso 95 95 95 95 95 95 95 95 95 95 95 95

Galveston Galveston 99 99 99 99 99 99 99 99 129 129 129 99

Houston Montgomery / Fort

Bend / Harris

131 131 131 131 147 147 147 147 131 131 131 131

Laredo Webb 99 99 99 99 99 99 99 99 99 99 99 99

McAllen Hidalao 93 93 93 93 93 93 93 93 93 93 93 93

Midland Midland 185 174 174 174 185 185 185 185 185 185 185 185

Pearsall Frio / Medina / La Salle 119 119 119
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Piano Collin 114 114 114 114 114 114 114 114 114 114 114 114

Round Rock Williamson 96 96 96 96 96 96 96 96 96 96 96 96

San Anaelo Tom Green 136 136 136 136 136 136 136 136 136 136 136 136

San Antonio Bexar 120 120 120 120 120 120 120 120 120 120 120 120

South Padre Island Cameron 89 89 89 89 89 89 89 89 117 117 117 89

Waco McLennan 93 93 93 93 93 93 93 93 93 93 93 93
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