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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

FOURTH AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS FOURTH AMENDMENT, is made and entered into by and between Fort Bend County
{hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor"), a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"}), as amended on October
28, 2014, February 11, 2015, and on August 25, 2015; and attached hereto as Exhibit A; and

WHEREAS, the parties desire to extend the term of performance and amend the Scope of
Services in the Agreement for services to be provided by Contractor as described in Exhibit B; and

WHERAS, Services described in the Scope of Work include, the preparation and finalization of a
Feasibility Level Analysis and Business Plan (hereinafter “Business Plan”);

NOW, THEREFORE, the parties do mutually agree as follows:

1. The time for performance of the Services under the Agreement and the Additional Services
agreed to herein shall be extended for an additional four months to terminate on March
31, 2016.

2. The Scope of Services shall be amended to include those services:

Step 7: Presentation of Business Plan.
a. Designated TEMS staff member will conduct presentations of Business Plan to
stakeholders conducted by Transportation Economics and Management Systems,
Inc. (TEMS) staff in order to educate and inform project results.
b. Presentations will be conducted by Dr. Alexander Metcalf, President, TEMS, Inc.
Any changes made in this provision must be approved by the County prior to
implementation of change.

3. County shall pay for labor and travel expenses for designated TEMS staff member related
to these presentations on behalf of the project.

4. Rates. Labor expenses for Dr. Metcalf shall be set at two hundred and fifty dollars and
no/100 (5250.00). Travel and mileage expenses incurred in the performance of required
Services will be compensated only when approved in advance by County and provided that
expenses comply with the County’s Travel Policy, a copy of which is attached as Exhibit C to
this Agreement.
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5. Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence of this Agreement, that no additional funds shall be made available
for Services rendered under this Agreement including the additional Services described in
this Agreement and no changes shall be made to the Maximum Compensation designated

under the Agreement.
6. All terms and conditions of the Agreement, including any addenda or amendments, not

modified herein shall remain in full force and effect for the term of Agreement. If there is
a conflict between this Amendment and the Agreement, the provisions of this Amendment

shall prevail with regard to the conflict.

FORT BEND COUNTY TRANSPORTATION ECONOMICS &

' \ MANAGEMENT SYSTEMS, INC.
‘ \ 'ﬂ~ % K%Lﬁi”\, L-g
Robert E. Hebért, County Judge Authorized Agent- Signatv.{re

12-15-Qol5 ML ONR € METALE
Date Authorized Agent- Printed Name
TA .
ATTEST: ARCCiDeT

Exhibits: Exhibit A Agreement for SH 36A Development Corridor Plan
Exhibit B Letter of Request for Amendments to Agreement
Exhibit C Summary of Fort Bend County Travel Policy

HNA: :\\AGREEMENTS\2016 Agreements\Purchasing\SH 36_TEMS\4th Amendment SH36A Development Corridor.docx
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EXHIBIT A

to Fourth Amendment, including Agreement
for SH 36A Development Corridor Plan, and
First, Second and Third Amendments
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STATE OF TEXAS §
§
COUNTY OF FORT BEND &

THIRD AMENDMENT TO AGREEMENT FOR
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS THIRD AMENDMENT, is made and entered into by and between fort Bend County
{hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”}, a company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A
Development Corridor Plan on luly 22, 2014, (hereinafter “Agreement”), as amended on
QOctober 28, 2014, and on February 11, 2015; and

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of
Work for additional services to be provided by Contractor and authorize additional
compensation for such additionat services.
NOW, THEREFORE, the parties do mutually agree as follows:
1. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on

Movember 30, 2015,

Except as provided herein, all terms and conditions of the Agreement shall remain
unchanged.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.]
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$ORT BEND COUNTY | TRANSPORTATION ECONOMICS &
/;f‘ ‘,f MANAGEMENT SYSTEMS, INC.

43’%5; ;’f%% *iéii a w:> }Lz&ﬁg JHER §

s

Robert E. Hebert, County Judge \\\\\(‘E)\:QNERS

\

Authonzed Agent- Sighature !

Al niedbhidd £ WAETERLE
Authorized Agent- Printed Name

= M iy”‘}:’} e
ATTEST: 2K ARES LV DESy
1 . A Title

VAN

Laura Richard, County Clerk Date

AUDITOR'S CERTIFICATE

A e e -
| hereby certify that funds are available in the amountof $ £ { /. ¢ ¢ © to
accomplish and pay the obligation of Fort Bend County under this contract.

: et

Yy |
;}5 i o

‘ g LB

Robert Edward Sturdwan’t County Audutor

HNA 08.18.15
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STATE OF TEXAS ]
§
COUNTY OF FORT BEND §

SECOND AMENDMENT TO AGREEMENT FOR
SH 364 DEVELOPMENT CORRIDOR BUSIMESS PLAN

THIS SECOND AMENDMENT, is made and entered into by and betwcen Fort Bend
County {hereinafter "County”), a body carporate and politic under the laws of the State of
Texas, and Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”),
a company authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepled thal certain Agreement for St 36A
Development Corridor Plan on luly 22, 2014, {hereinafter "Agreement”), as amended on
Octaber 28, 2014; and

VWHEREAS, the parties desire to further amend the Agreemant to modify the Scope of
Work for sdditional services to be provided by Contractor and authorize additional
compensation for such additional services.

NOW, THEREFORE, the parties do mutually agree as follows:

1. Contractor shall rend er additional services as described in £xhibit A attached
hareto and incorporated herein for alt purposes (hereinafier “Additional
Services”).

2. County shall make an additional six hundred thousand dollars and no/i00
{$600,000.00} available for performance of Additional Services by
Contractor.

3. The total Maximum Compensation under the Agreement and this Second
Amendment shall be increased to an amount not to exceed six hundred
sixty-three thousand dollars and no/100 (§663,000.00), including travel and
cnponses. In o Case shall the amount paid by County excead the Maximum
Compensation without an amendment.

4. The time for performance of the Services under the Agreement and the
Additional Services agreed to herein shall be extended to terminate on
September 30, 2015,

Except as provided hevein, all terms and conditions of the Agreement shall remain
unchanged.

{THE REMAINDER OF THLS PAGE IM TENTIONALLY LEFT BLANK.]
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FORT BEND COUNTY TRANSPORTATION ECONOMICS &
g MANAGEMENT SYSTEMS, INC.

{ i g i
iong 48 * 1 Py [
- g R iy, UL s O uis b D
Robert E. Hebert, County 3udg@ \S‘«?‘Q ““““ ’ S"Q;’ Authorized Agent- Signature
ggs‘ w?b?:’ f\\s f{{{dh}u‘% \‘... i;‘a!&‘c A e 1‘ %
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ATTEST: T, % ‘%\g‘: T
>, s Y .
({"7?0@7 .ﬁ ra \0\ 3 Title
”"ff&amm‘“ . , .
o/ et
Laura Richard, County Clerk Date
AUDITOR'S CERTIFICATE
| hereby certify that funds are available in the amount of $i - to

accomplish and pay the obligation of Fort Bend County under this contract.

&
¥

Robert Edward Sturdivant, County Auditor —

Mos

7 of 54



ATTACHMENT A



SH 36A Development Corridor Business Case
and Feasibility Plan: Scope of Work

introduction

The purpose of this feasibility study is to further evaluate the potential for developing the SH 36A
Development corridor, as an adjunct to Port Freeport to serve as a major contalner port for central,
sortherrs and west Texas and markets across Mid America, The corridor will provide & bypass and
reliever to the ports of Galveston and Houston, which are being “ehoked off” by bottlenecks, cangestion
and a limited capability to serve the new larger ships that will aceess the Gulf of Mexico from the
enlarged Panama Canal and the Suez Canal. The SH 36A carridor will provide a fast and effective means
for serving markets to the north and west of Houston while expantding the opportunities for the port
Freeport to develop as a competitive “port of entre” to serve the rapidly expanding markets of Mid
america from Denver to Chicaga to Birmingham. In cooperation with the Port of Houston, Port Freeport
can help support the growth of the Houston market with “topping off” services that sllow Houston to
exploit the lower shipping costs 10 be provided by the larger ships that are to be used as a result of the
expansion of the Panama Canal, and the development of the trade with Southeast Asia.

The 36A Coalition are advacating for a feasibility study to assess the findings of the original concept
study concarning the potential of rail corndor from Port Freeport to Rosenberg and even Hempstead
connecting to UP, BNSF and KCS national netwarks. The proposed rail corridor will avoid the bottlenecks
of Houston, and connect with the new rail facilities being developed in the corridor {e.g., UP at Hearne)

TEMS has been asked to prepare a Scope of Work that will provide a Feasibility Level Analysis and
Business Plan that will answer the following guestions ~

s What is the business case for investing in rail along the SH 36A Carridor and developing a trade
corridar?

s How will the Port Freeport and the communities along the S1 364 Corridar benefit?

s Can the private sector play a role in developing the corridor, and can the freight railroads
become a partner in the process?

s How can Port Frecport support the ongoing development of Port of Houston in serving the
Greater Houston market?

¢ \What are the sources of public and private funding {revenue, loans, grants, bonds, letters of
credit, ete,) that can be obtalned to suppor? and develop the project?

Study Approach

The purpose of the feasibility study is to access at an increased level of detail the market opportunities,
physical facility needs, financial and economic returns, business arrangements and implementation
timeline for developing the SH 36A Corridor as a trade corridor for Port Freeport between Port Freeport
and Rosenberg.

Tranﬁpurtation Emmmics & Management Systenis, Inc. lanary 19, 2014 Page 1
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in carrying out an initial concept study, TEMS has already shown there is a prima facie case for the
investment, However, the concept study was based on an analysis using existing data and models
including the Panama Canal Route Choice made! and the Mational Ports model. Both models need
updating to 2014 to reflect the post 2008 recession economy and the latest changes in the development
of the Panama Canal and US Ports.

in addition, the concept study made a number of assumptions about the institutional structures that
would be adopted by the Ports and Rallroads. In the feasibility phase these assumptions need to be
evaluated and as appropriate adjustments made to accommodate the findings of direct discussions with
the key stakeholders.

Finally, the upgraded market analysis and institutional assumptions will be used to develop a more
detailed implementation plan, financial and funding pian, and economic cost benefit and impact plan.
The financial and funding plan will develop the cash flows for the project, and the timing and sources of
funds needed to complete the project. The economic analysis will show the benefits to the City of
Houston of diverting the container and freight traffic around the city rather than going through the city
as it does today. The analysis will produce both the Cost Benefit Analysis required by TXDOT and
USDOT, as well as the economic impact for the city of Houston and the SH 36A corridor associated with
job creation, increased income, praperty development, and tax base enhancement. This can be used to
develop community outreach in communities along the corridor and at local and state level, to explain
the costs and benefits of develo ping the corridor.

in undertaking this analysis TEMS will Exhibit 1: Steps toward the Development of the Business Plan
use its six steps Business Planning e
process. The process is shown in (‘V e
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Step 1~ Market Assessment

in the Feasihility level of analysis TEMS will update the market data developed by TEMS for the Panama
Canal, Guif Coast Port Study, West Coast Port Study, and National Ports Model. The data will be brought to
& 2015 basis in order to identify the market potential for the Port Freeport and SH 36A Development
Corridor. This will be done using the TEMS GOODS™ multimodal freight model. The new database of
socineconomic data, marine markets, vessel economics, infand markets and compertitive inland transport
networks will be updated using the [atest Port statistics, updated inland transportation data, and changes in
mode competition due to oil prices, congestion and fuel efficiency.

The feasibility study will use the TEMS GOODS™ model framework {Exhibit 2), which is designed to analyze
freight traffic flows at an International, Regional and Local level.

Ex hibit 2; GOODS5S™ Model Structure
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L
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As can be seen in Exhibit 2, the database includes not just O/D data, transport mode networks and
sacioeconomic data, but in addition stated preference data on shipper choices. This data is critical in
deciding how shippers select routes, modes, and carriers. The current data was developed in 2006 for the
panama Canal and USDOT inland shipping studios. Thie will be reviewed and updated to provide insight into
six types of container traffic — Raw Materials, Furniture, Food, Industrial Products, Finished Products,
£lectronics/Computers. Each type of container traffic will be modeled separately as each type of traffic has
a different shipper response. See Exhibit 3.

Transportation Economcs & Marnagement Systems, . lanuary 19, 2014 Page 3
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£xhibit 3: Contalnerized Commodity Disaggregation

12

The GOODS™ model allocates traffic to modes using a metric that reflects shipper and carrier behavior in
the face of different mode and service options. A critical factor in the metric is Values of Time that are
different by different commodities value added content {i.e., highest for electronics lowest for raw lowest
materials). it provides a mechanism for estimating market share traffic volumes and revenue potential for
each element of the traffic movement. Values of Time will be updated to 2015 values.

forecasts will be prepared using both the economic growth forecasts and changes in transport
infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf versus both
West and East coast ports.

The market analysis will be used to Identify rail {raffic from the Port Freeport along the S136A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

Step 2 — Service Scenario Definition

in the second step, the Business Plan will seek to define in more detatt than in the concept study the most
appropriate form of port, rail, and highway infrastructure and development strategies that might be
develaped for the Port Freepart and the SH36A corridor. Using specific market data on the potential market
pairs, service needs, and the potential types of water, truck and rail operations in terms of performance and
cost, an Interactive Analysis will be completed that assesses the relationship between market volumes,
water, rail and truck service development optians for the Port Freeport and Inland distribution networks, A
key factor in this analysis will be the level of institutional cooperation that can be achieved between the
parts of Houston and Freeport, and bevween the freight railroads. Specific discussions will be held with the
freight railroads to identify mutvally satisfaclory solutions in the development of the corridor. From the
evaluation of these options the analysis will identify the most effective traffic potential, intermodal interface
needs, port to port services, and portential schedules and tariffs.

transportation Ecoriomics 8 Management Systers, g, janvery 19, 265;1 ' Page 4
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Exhibit @ shows Lthe Interactive Analysis process. it can be seen that data on the marine and inland transport
distribution systems and on the market is required to identify the character of the transport operations that
can be provided in the SH 36A Development Corridor. The analysis uses three TEMS' programs:
LOCOMOTION™, SWITCH-IT™ and GOODS'™ to evaluate the Trade-offs between alternatives.

gxhibit 4: interactive Analysis Process
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Port and Infrastructure needs to service the SH 36A Corridor will be identified and their operating and
capital costs estimated in 2015 doilars, The cost estimates generated in the concept study will be subject to
detailed review in terms of both their engineering requirements, as well as potential environmental issues.
An environmentat scan will be comgleted to endure that environmental issues can be mitigated and that no
sfaral flaws” exist in the development of the carridor.

The Engineering feasibility for the study will build on the earlier concept study analysis and will create a
representative alignment, between Port Freeport and Rosenberg, solely for the purpose of assessing the
feasibility of the project. Civil, structural and operational engineering requirements for construction of the
project, and likely related infrastructure costs, will be developed for the representative alignment. Roadway
network improvements necessary due to the project will also be analyzed. The overall analysis will include
consideration of whether the project can be executed and operated safely, rail gcometry issues, and the
anvironmantal feasibility of the project with a view towards the ability to secure the required licenses,
approvals and permitsin a timely and cost effective way.

turthermore, the timing of infrastructure needs will be assessed to ensure that it is timed to relate to
changing traffic conditions, which could well accur in the next five to ten years due to the Panama Canaland
ncreasing congestion in the Houston region. The impact of the proposed improvements in Port Freeport
services and SH 364 Corridor for truck and rail will then be compared to other major Gulf ports and used in
estimating the potential market that the Port can capture,

Development of a new rail line in the SH36A corridor as part of the national rail network will fallt under the
jurisdiction of the United States Surface Transportation Board (5T8). Under the National Environmental

Té’énspcrsatinn Economics & Martagement Systems, Inc. January 19, 2014 Page 5
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Policy Act (NEPA), the 3TB must take inte account the environmental impacts of its actions, including divect,
indirect and cumulative impacts. The STB's environmental rules are specified in 49 CFR 1105. These rules
implement various environme ntal statutes that include WNEPA and the National Historic Preservation
Act. STB requirements for environmental documentation and historic reports as detailed in the following
link: httn://www,sth.dot.gov/sth/environment/rules guide biiml.

As a feasibility-level assessment, the current study must complete an Environmental Scan that will anticipate
and identify potential environmental issues. The environmental scan will include a pretiminary consideration
of at least the following areas:

Matural/Biological Resources

Water Resources/Wetlands

Land Use

Geology and Soils

Recreation

Moise and Vibration

Cultural/Paleontological Resources

Environmental Justice

0000 0C00

An environmental constraints map will be crested for the project area that identifies the major
enviranmental arcas of concern. This canstraints map will be created using publicly available data and the
study team's knowledge of the project area. The representative alighment will be taid out such that Is does
not have any fatal flaws due to environmental impacts. Lesser impacts due to the representative alignment
will be used as the basis for the mitigation costs assotiatad with the project.

The Feasibitity Study will not include public outreach other than with key Project stakeholders, but the
feasibility study should reasona bly anticipate fikely community concerns,

Finally, the analysis will define the most effective way to develop both water services and inland distribution
services, by assessing their performance in woth financial and economic terms. Specifically, an analysis will
be made of different water services 10 and between Houston amd Freeporl, and specifically the role of
Freepart “Topping off” container ships and/or COB services. It should be noted that Port Freeport largely
serves a different market to that of Port of Houston. Port Freeport will serve Mid America, whereas the
port of Houston is largely serving its own metro ared. Meetings will be held with the Port of Houston to
identify the oppartunities for collaboration and how the Port of Houston would respond to different
options. From the evaluation of options the most etfective developrment plan for the Port Freeport and the
oM 364 rorridar will be derived. In developing the service plan, the analysis will also recognize and consider
existing and potential institutional, fiscal, and policy issues that are fundamental 1o the success of the
project.

A key element of the feasibility assessment will be that the study teams work closely with important
stake holders such as the shippers to ensure they are comfortable with the hasic concepts, market forecasts,
and Port Freeport service proposals, It is important to achieve “buy-in" from the freight shippers, raiiroads
and carrlers, and to identify their needs i miecting the Port Freeport proposals, This includes competitive
rail service to and from the port, the character of water services from and to the ports of Houston and
Freeport, and the line and yard capacity issues for rail. The rail capacity issues will be identified using the
MISS-IT™ and SWITCH-IT™ models. As required, rail infrastructure ca pacity needs and potential funding will
be addressed. The service plan as finally developed will include contingencies to manage issues affecting its
implementation.

Transportstion Economics & Management Systems, inc, Januar\;w, Zditi Paga G '
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Step 3 ~ Traffic and Revenue Assessinent

A traffic and revenue yield assessment will be completed to optimize the tariff systems for the final service
plan. For each level of service, the market data and the service plan will be used to derive revenue estimates
that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs to the SH 36A
corridor In refation to the supply and demand conditions (i.e., the affordability of the tariff 1o the freight
railroads), a final set of wraffic volumes and revenues can be derved. These tariffs, when applied to the
market, will optimize revenues and provide the key input to the financial model used to assess the potential
of the SH36A Corridor. The proposed tariffs will be discussed with the freight railroads to identify the value
they place on the improvernents offered by the SH 36A corridor.

Step 4 — implementation Plan Analysis

In the fourth step, the market analysis, service plan and tariff structures developed in Steps 1 through 3 will
be used to define the specific infrastructure, land uses, and development proposals for the SH 36A
pevelopment Corridor. The analysis will identify these critical inputs/costs —

Port infrastructure,

Hail infrastruciure,

Highway infrastructure,

inland port potential,

Terminal facilities,

Bulk and car load rail traffic,

s Maintenance facilities,

e interface access systems for truck and rail traffic,

2 B & @ © B

A financial and economic evaluation process witl assess financial return and economic benefits. The financial
analysis will assess both container a nd car load traffic and provide an assessment of needed facilities. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk. A guantitative risk analysis risk analysis will identify key slements that could impact the
financial return on the project. As the process develops, specific requirements will be developed for the Port
Freeport and the SH 36A corridor and the revenue process will be examined to maximize the financial and
economic success of the project.

in the economic analysis an evaluation will be made In the Cost Benedit returns of the project 1o the public,
ports, and freight railroads. This will be supplemented by a RENTS™ analysis of the jobs, income, property
vatues, and tax base enhancement that would result from the project.

At the end of Step 4, the preliminary implementation Plan will be developed, defining the milestones and
components for implementing the SH36A Development Corridor.

Step § - Financing and Funding Plan

in Step 5, the aim will be to develop a full financing framework and funding plan for the project will be
defined to include potential public-private partnerships, franchise potentials and athers. The role of funding
sources in terms of both the public and private sector will be assessed and a variety of creative financing and
funding programs will be considered. Spedfic consideration will be gven 1o the appropriate institutional
ctructures for the operation and the needs of stakeholders. As required, specific cost sharing arrangements
will be developed between foderal, state, ports, shippers and the freight ratroads. As appropriate, cost-
sharing arvangements will be thoroughly defined and various cost aliocation, procedures proposed.

Transportation Economics & Management Systems, Inc. mméry 19,' 2014 PE‘!gﬁ“?
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During this step, Institutional arrangements agreements will be discussed, developed, and delivered to the
partners for their acceptance. A Risk Analysis wil identify key factors and issues associated with the
different strategic options,

Step 6 — Business Plan
in Step 6, 8 Feasibility Business Plan wiil be finalized that will bring together the various sub-plans and
agreements that have been developed as part of Steps 1 through 5. The Feasibility Business Plan will
include—
o Market Analysis
s Operating and Service Plans
Capital snd Operating Cosis
e Environmental Reguirements
» Land use Reguirements
o Financlal Plan
s Funding Plan
e implementation plan

The Business Plan will guide and support the key stakeholders throughout the implementation and financing
activities of the incremental rail project. Capital neads, operating costs and potential revenues will be
identified. This plan will set out & development plan and investrient program 10 SUpPOrt as necessary the
provisions of updated Port Freeport infrastructure, SH 36A Development Carridor, rail and highway
infrastructure, 3 full multimodal “Infand Port” facility to farititate traffic movement by truck, rail and water
out of and into the Fort Freeporl hinterland, This development will require full financial and economic
justification and an understanding of the contribution the facility can make o the Texas economy in terms
of jobs, income and transfer payments like tax base expansion and additional rents and fees.

Resources

Time Line: The work will take nine months to complete, and will involve seven meetings and presentations
as shown in Exhibit 5 to the 36A counties and the Port Freeport, as the study proceeds.

Study Cost; The study wiil cost $600,000 to complete including out of pocket travel costs. Out of pocket
travel costs will be billed as a direct expense,

Transportation Economics & Management Systerms, e, January 19, 2014 " pape s
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Exhibit 5: Work Pian for SH 36A Developmant Carridar Business Case and Feasibility Study

Business Plan Steps S MONTH

Step 15 Prolect Management

Step 1 Database Deva!opmeni

Step 2 Part amd Radl Scenario&

Step 3' Trafﬁ: and Revenue Estlmatm

Step a: Enginmering. animnmv&ﬂtai

Einancisl/Econormic Analysis
StepHS}: Finance s Funding
Stepuﬁz Business Plan

Meetings = : ;
Presentations 1 i i ;;g
Progress Reports o N iy w - 5 G % & & i
Oraft and Final Report _ ‘ - '
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STATE OF TEXAS

5
§
COUNTY OF FORT BEND &
AMENDMENT T AGREEMENT FOR
SH 364 DEVELOPMENT CORRIDOR BUSINESS PLAN

THIS AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and

Transportation Ecanomics & Management Systems, Inc, thereinafter “Contractor”}, @ company
authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accopted thot certain Agreement for SH 36A
Development Corridor Plan on July 22, 2014, {hereinafter “Agreement”}, attached hereto as
cxhibit A and incorporated by reference herein for all purposes; and

WHEREAS, the parties desire to increase the WMaximum Compensation to include
additional ravel required to perform Services under the Agreement.

NOW, THEREFORE, the parties do mutually agree as follows:

1. County shall make an additional eight thousand dollars and no/i00
($8,000.00) available for additional rravel and expenses.

The total Maximum Compensation under the Agreement and this
Amendment shall be increased 1o an amount not 10 exceed sixty-three
shousand dollars and no/100 {$63,000.00), including travel and expenses. In

no case shall the amount paid by County exceed the Maximum
Compensation without an amendment.

Except ss provided herein, all terms and conditions of the Agreement shall remain
unchanged.

FORT BEND ZOUNTY TRANSPORTATION ECONOMICS &
/ . MANAGEMENT SYSTEMS, INC.
}/l 7 / , ! .
< iir ; ! L : ;
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AUDITOR’S CERTIFICATE

| hereby certify that funds are available in the amount of $ L s T o
accomplish and pay the obligation of fort Bend County under thu‘. contract.

Robert Edward Sturdivant, County Auditor
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

AGREEMENT FOR SH36A DEVELOPMENT CORRIDOR BUSIMESS PLAN

THIS AGREEMENT is made and eniered into by and between Fort Bend County,
thereinafter “County”), a body corporate and politic under the laws of the Stale of Texas, and
Transportation Economics & Management Systems, Inc., (hereinafter “Contractor”), a company
authorized to conduct business in the State of Texas.

WITMNESSETH

WHEREAS, County desires that Contractor provide certain services related to the SH36A
development corridor (hereimafter “Services”); and

WHEREAS, County has determined that this Agreement is for personal or professional
services and therefore exempt from competitive bidding under Chapter 262 of the Texas Local
Government Code; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

BGREEMENT

section 1. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services (attached
nereto as Exhibit A}

Section 2. Personnel

21 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its own
expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of
Services when and as required and without delays,

2.2 Al employees of Contractor shall have such knowledge and experience as will
enable them to perform the duties assigned to them. Any employee of Contractor who, in the
opinicn of County, is incompetent or by his conduct becomes detrimental to the project shall,
upon request of County, immediately be removed from association with the project, -~ . -

IRy
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Section 3. Compensation and Payment

31 Contractor’s fees shall be raiculated at the rates set forth in the attached Exhibit
A. Out of town travel expenses associated with the Agreement shall be reimbursed at cost
upon proper submission of expense records to County, subject to the terms and conditions of
the County Travel Reimbursement Regquirements for Fort Bend County Employees. The
Maximum Compensation for the performance of Services within the Scope of Services
described in Exhibit A including reimbursable expenses is fifty-five thousand dollars and no/100
($55,000). In no case shall the amount paid by County under this Agreement exceed the
Maximum Compensation without an approved change order.

3.2 all performance of the Scope of Services by Contractor including any changes in
the Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County.

3.3 County will pay Contractor based on the following procedures: Upon completion
ot the first three (3) steps identified in the Scope of Services, Contractor shall submit to County
two {2) original copies of invoices in a form acceptable to County in an amount not to exceed
twenty-five thousand dollars and no/100 (525,000 for services performed. Upon completion
of steps 4, 5, and 6 identified in the Scope of Services, Contractor shall submit to County two (2}
original copies of invoices in a form acceptable to County for the remaining balance for services
performed, subject to Section 3.1. County shall review such invoices and approve them within
30 calendar days with such modifications as are consistent with this Agreement and forward
came to the Auditor for processing. County shall pay each such approved invoice within thirty
(30) calendar days. County reserves the right to withhold payment pending verification of
satisfactory work perforrmed.

Section 4. Limit of Approgriation

41 Cantractor clearly understands and agrees, such understanding and agreement
being of the absolute essence of this Agreerment, that County shall have available the total
maximum sum of fifty-five thousand dullars and no/100 ($55,000), specifically allocated to fully
discharge any and all liabilities County may incur.

4.2 Contractor does further understand and agree, said wnderstanding and
agreernent also being of the absolute essence of this Agreement, that the total maximum
cormpensation that Contractor may become entitied to and the total maximum sum that County
may become liable to pay to Contractor shall not under any condilions, circumstances, of
interpretations thereof exceed fifty-five thousand dollars and no/100 ($55,000).

Section 5. Time of Performance

The time for performance of the Scope of Services by Contractor shall begin with receipt
of the Notice to Proceed from County and end no later than twelve (12} weeks thereafter,
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Contractor shall complete the tasks described in the Scope of Services within this time or within
such additional time as may be extended by the County.

Saction 6, Modifications and Waivers

6.1 The parties may not amend or waive this Agreement, except by 3 written
agreement executed by both parties.

6.2 Mo failure or delay in exercising any right or remedy or requiring the satisfaction
of any condition under this Agreement, and no course of dealing between the parties, operates
as @ waiver ur estoppel of any right, remedy, or condition,

6.3  The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now or subsequently existing at law,
in equity, or by statute.

Section 7. Termination
7.1 Iermination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days
written notice.

7.2 Termination for Default

7.2.1  County may tenminate the whole or any part of this Agreement for cause
in the following circumstances;

7.2.1.1 f Contractor fails to perform services within the time specified in
the Scope of Services or any extension therecf granted by the County in wriling;

7.2.1.2 If Contractor materially breaches any of the covenants or terms
and vondilions set forth in this Agreemaent or Fails to peiform any of the other provisions of this
Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or
failure to County's reasonable satisfaction within a period of ten (10} calendar days after
receipt of notice from County specifying such breach or failure,

7.2.2 If, after termination, it is determined for any reason whatsoever that
Contractor was not in default, or that the default was excusable, the rights and obligations of
the parties shall be the same as if the termination had been issued for the convenience of the
County in accurdance with Section 7.1 zbove,

7.3 Upon termination of this Agreement, County shall compensate Contractor in
accordance with Section 3, above, for those services which were provided under this
Agreement prior te its termination and which have not been previously invoiced to County.
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Contractor’s final invoice for said services will be presented to and paid by County in the same
manner set forth in Section 3 above.

7.4 If County terminates this Agreement as provided in this Section, no fees of any
type, other than fees due and payable at the Termination Date, shall thereafter be paid to
Contractor.

section 8. Dwnershio and Reuse of Documents

&l documents, data, reports, research, graphic presentation materials, ete., developed
by Contractor as 2 part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all
such data and material to Counly on request.

Section 9. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services. County's right to inspect survives the termination of
this Agreement for a period of four years.

Section 10, Insurance

101 Prior o commencement of the Services, Conlractor shall furnish County with
praperly executed certificates of insurance which shall evidence all insurance required and
provide that such insurance shall not be canceled, except on 30 days’ prior written notice to
County. Contractor shall provide certitied coples of insurance endorsements and/or policies if
requested by County, Cantractor shall maintain such insurance coverage from the time Services
commence until Services are completed and provide replacement certificates, policies and/or
gndorsements for any such insurance expiring prior to completion of Services. Contractor shall
obtain such insurance written on an Occurrence form from such companies having Bests rating
of A/Vil or better, licensed or approved to transact business in the State of Texas, and shall
obtain such insurance of the following types and minimum limits:

10.1.1 Workers' Compensation insuranmce,  Substitutes to genuine Workers’
Compensation insurance will not be allowed. Employers’ Liability insurance with limits of not
less than $1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000
per badily injury by discase.

10.1.2 Commercial general liability insurance with a limit of not less than
41,000,000 cach occurrence and 52,000,000 in the annual aggregate. Policy shall cover liability
for bedily injury, personal injury, and property damage and products/completed operations
arising out of the business operations of the policyholder.
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10.1.3 Business Automobile Liability insurance with a combined Baodily
Injury/Property Damage limit of nat less than 51,000,000 each accident. The policy shali cover
liability arising from the operation of licensed vchicles by policyholder.

10.1.4 Professional Liahility insurance with limits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers' Compensation. All Liability policies
including Workers' Compensation written on behall of Contractor shali contain a waiver of
subrogation in favor of County and members of Cornmissivners Courl.

10.3  f reyuired coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable Lo coverage under the policy precedes the effective date of the
contract; and that continuous coverage will be maintained or an extended discovery period will
be exercised for a period of 2 years beginning from the time that work under the Agreement is
completed.

Section 11. indemnity

CONTRACTOR SHALL INDEMINIFY AND DEFEND COUNTY AGAINST AlL LOSSES,
LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF COMNTRACTOR, 1TS AGENTS, SERVANTS OR
EMIPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS, SERVANTS
OR EMPLOYEES.

Saction 12. Confidential and Proprietary information

12.1 Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained by
Contractor or its ermployees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County {"Confidential infarmation”). Any
reports or other documents or items (including software) that result from the use of the
Confidential information by Contractor shall be treated with respect to confidentiality in the
sarne manner as the Confidential information. Canfidential Information shall be deemed not
to include information that (a) is or becomes (other than by disclosure by Conlractor)
publicly known or is contained in a publicly available document; (b) is rightfully in
Contractor's possession without the obligation of nondisclosure prior to the time of its
disclosure under this Agreement; or (¢} is independently developed by employees or agents
of Contractor who can be shown to have had no access to the Confidential Information.

12.2 Contractor agrees to hoid Confidential Information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the confidentiality of
its pwn confidential information, and not to copy, repraduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties
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or use Confidential Information for any purposes whatsoever other than the provision of
services to County hersunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Contractor shall use its best
efforts to assist County in identifying and preventing any unauthorized use or disclosure of
any Confidential information. without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the terms
of this Agreement and Conirsctor will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Conlractor against any such
person. Contractor agrees that, except as directed by County, Contractor will not at any
time during or after the term of this Agreement disclose, directly or indirectly, any
confidential Information to any person, and that upon termination of this Agreement or at
County's request, Contractor will promptly turn over to County all documents, papers, and
other matter in Contractor’'s passession which embody Confidential Information.

12.3 Contractor acknowledges that a breach of this Section, inciuding disclosure of
any Confidential Information, or disclosure of other information that, at lsw or in eguily,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
reliaf agsinst the breach or threatened breach of the foregoing undertakings, in addition to
any other legal remedies that may be available. Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate business
interest of County and are reasonable in scope and content.

12.4 Contractor in providing all services hereunder agrees to abide by the provisions
of any applicable Federal or State Data Privacy Act.

12.5 Contractor expressly acknowledges that County is subject to the Texas Public
information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding
any provision in the Agreemont €o the contrary, County will make any information related to
the Agreement, or otherwise, available to third parties in accordance with the Texas Public
information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to ary third party, except as directed by the Texas
Attorney Generai in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for the
owner of such information to notify the Attorney General of the reasons why such information
should not be disclosed. The terms and conditions of the Agreement are not proprietary or
confidential information.

Section 13, Independent Contractor

13.1  In the performance of work or services hereunder, Contractor shall be deemed
an independent contractor, and any of its agents, employees, officers, or volunteers performing
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work required hereunder shall be deemed solely as employees of contractor or, where
permitted, of its subcontractors.

13.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, of servants
of County and shall not be entitled to any of the privileges or benefits of County employment.

tervion 14, Motlces

14.1  [ach party giving any notice or making any request, demand, or other
communication {each, a “Notice”) pursuant to this Agreement shall do so in writing and shall
use pne of the following methods of delivery, each of which, for purposes of this Agreement, is
a writing: personal delivery, registered or certified mail {in each case, return receipt requested
and postage prepaid), or nationally recogniced vvernight courier (with all fees prepaid).

14.2 Each party giving a Notice shall address the Notice to the receiving party at the
address listed below or to another address designated by a party in a Notice pursuant to this
Sectiorn:

County: Comrnissioner Precinct 1
301 Jackson Street
Richmond, Texas 77469

With a copy to: Fort Bend County
Attn: County Judge
407 Jackeon Street
Richmond, Texas 77469

Contractor: Transportation Economics & Management Systems, inc.
116 Record Street
Frederick, Maryland 21701

14.3 A Notice is effective only if the party giving or making the Notice has complied
with subsections 14.1 and 14.2 and if the addressee has received the Notice. A Notice is
deemed received as follows:

14.3.1 1 the Notice is delivered in person, or sent by registered or certified mail
or a nationally recognized overnight courier, upon receipt as indicated by the date on the
signed receipt.

14.3.2 |f the addressee rejects or otherwise refuses to accept the Notice, or if
the Notice cannot be delivered because of a change in address for which no Notice was given,
then upon the rejection, refusal, or inability to deliver,
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Section 15. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without [limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

sartion 16. Performance Warraniy

16.1 Contractor warrants to County that Contractor has the skill and knowledge
ordinarily possessed by well-informed members of ils trade or profession practicing in the
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the Services provided hereunder will be performed and delivered
in accordance with the highest professional standards.

16.2 Contractor warrants to County that the Services will be free from material errors
and will materially conform to all requirements and specifications contained in the attached
Exhibit A,

Section 17. Assipnment and Delegation

17.1 Neither party may assign any of its rights under this Agreement, except with the
prior written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they are
voluntarily or involuntarily, by merger, corisolidation, dissolution, operation of law, or any other
manner.

17.2  Neither party may delegate any performance under this Agreement.

17.3  Any purported assignment of rights or delegation of performance in violation of
this Section is void.

Section 18. Apolicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to walve the
County’s sovereign immunity.
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Section 19. Successors and Assigns

County and Contracter bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

goction 20. Third Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 21. Severability

if any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisicns remain in full force, if the essential terms and conditions of this
Agreement for each party remain valid, binding, and entorceable.

Section 27, Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so
by law.

Section 23. Captions

The section captians used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

section 24. Conflict

in the event there is a conflict between this Agreement and the attached exhibit, this
Agreement controls.

N OWITMESS WHEREOE, the parties hereto have signed or have caused their respective
names to be signed to multiple counterparts to be effective on the day of
' vt 2014.

R
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and pay the obligation of Fort Bend County underithis cantract.

I hereby certify that funds are available in the amount of §_ I o accomplish
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Robert Edward Sturdivant, County Auditor
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SH36A Development Corridor Business Plan:
Scope of Work

introduction

The purpose of this concept study is to evaluate the potential for developing 2 Freeport/SH36A
Development Corridor as 3 major rail trade corridor serving the rail yards, intermodal conters, and retail
distribution centers of central, rorthern and west Texas. The corridor will provide a bypass and reliever
1o the ports of Galveston and HMouston, which are being “choked off” by bottlenecks and congestion. It
will provide a fast and effective means for serving markets to the north and west of Houston while
expanding the opportunities fur the Port Freeport to develop as a competitive “port of entre” to serve
the rapidly expanding regional distribution centers now being established by “Big Box” retallers, and
intermodal yard facilities of major freight rallroads.

The 36A Coalition are advocating for a study to assess the feasibllity of a corrider from Freeport to SHE
north of Hempstead where it can connect to Interstate 35 and 45, and avoid the bottlenecks of Houston.
it would like to consider as part of this corridor the potential for rail investment that would serve the
inland markets from the Port Freeport while avoiding Houston's congested rail routes.

TEMS has been asked lo prepare a Scope of Work that will provide @ Concept Level Analysis and
Business Plan that will answer the following questions —

s |5 there a husiness case for investing in rail along the SH36A Corridor and developing a trade
corridor?
s How will Port Freeport and the communities along the 5M30A Corridor benefit?

« Can the private sector play 2 rofe in developing the corridor, and can the freight railroads
become a partner in the process?

e What are the sources of public and private funding (revenue, loans, grants, bonds, letters of
credit, ete.) that can be obtained to support and develop the project?

Study Approach

The purpose of the concept study is 1o access the market opportunities, physical facility needs, financial
and economic returns, business arrangements and implementation timeline for developing rail service
along the SH36A Corridaor to and from Port Freeport.

in undertaking this analysis TEMS will use its six steps Business Planning process. The process is shown
in Exhibit 1. For concept studies TEMS will use a more aggregate level of analysis that can be refined to
a more delailed analysis as work proceeds from Concept to Feasibility to Investiment Grade. Al the
mvestment Grade Level the work will reflect the £ 20 percent error level agreed with Wall Street and
necessary for both general and revenue bonds.

Transportation Fconomics & Management Systems, Inc. March 11, 2014 Page 1
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Exhibit 1: Steps toward the Development of the Business Plan
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Step 1 — Market Assessment

Using the market data developed by TEMS for the Panama Canal, Gulf Coast Port Study, West Coast Port
Study, and Mational Ports Model develop a market analysis for the Port Treeport and SH3IGA Development
Corridor using the TEMS GOODS™ multimodal freight model. The existing database of socioeconomic data,
marine markets, and competitive infand transport networks will be updated using the latest Port statistics,
updated inland transportation data, and changes in mode competition due to oil prices, congestion and fuel
efficiency.

Medium and Long Term forecasts will be prepared using both the economic growth forecasts and changes in
transport infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf
versus bulh West and East coast ports.

The market analysis will be used to identify rail traffic from the Port Freeport along the SH36A corridor for
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short,
medium and long term opportunities.

Step 2 — Service Scenario Definition

In the second step, the Business Plan will seek to define the most appropriate form of port, and rail
infrastructure and development strategies that might be developed for the Port Freeport and the SH3B6A
corridor. Using specific market data on the polential market pairs, service needs, and the potential types of
water and rail operations in terms of performance and cost, an Interactive Analysis will be completed that
assesses the relationship between market volumes, and service development options for the Port freeport
and Inland distribution networks. From the evaluation of these options the analysis will identify the rail
trattic potential, intermodal interface needs, port to port services, and potential schedules and tariffs.

Exhibit 2 shows the Interactive Analysis process. It can be seen that data on the marine and inland transport
distribution systems and on the mai ket is requited ( identify the character of the transport operations that
can be provided in the Freeport/SH36A Mtevelopment Corridor.

Exhibit Z: Interactive Analysis Process

INTERACTIVE

INPUT ANALYSIS OUTPUT
Marinefinland i Torite
Technologies

§ Port anad Inland
3 infrastructure
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Financial:

Market Analysis
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Port and rail Infrastructure needs to service the Port Freeport and the SH36A Corridor will be identified and
their operating and capital costs estimated. This included the ability to support on-dock, near dock, and
corventional rail intermodal services. Furthermore, the timing of rail infrastructure needs will be assessed to
ensure that it is timed to relate to Changing traffic conditions, which could well occur in the next five to ten
years due to the Fanama Canal end increasing congestion in the Houston region. The impact of the
proposed improvements in Port Freeport services and 5H36A Corridor for rail will then bae compared 1o
other major Gulf ports and used in estimating the potential market that the Port can capture.

The GOODS™ model allocates traffic to modes using a metric that reflects shipper and carrier behavior in
the face of different mode and service options. It provides a mechanism for estimating market share traffic
volumes and revenue potential for each element of the traffic movement.

Finally, the analysis will define the most effective way to develop both water services and inland distribution
services, by assesing their performance in both finandal and economic terms. From the evaluation of
options the mast effective rail and inland port development plan for Port Freeport and the SH36A cartidor
will be derived. In developing the service plan, the analysis will also recognize and consider existing and
potential institutional, fiscal, and palicy issues that are fundamental to the success of the project.

A key element of this assessment will be that the study teams work closely with important stakehplders such
as the shippers to ensure they are comfortable with the hasic conrepts, market forecasts, and Port Freeport
service propaosals. It is important to achieve “buy-in” from the freight shippers, railrpads and carriers, and to
identify their needs in meeting the Port Freeport proposals. This includes both line and vard capacity issues
for rail, which will be identified using the MISS-IT™ and Switch-1t™ miodels. As required, capacity needs and
potential funding will be addressed. The service plan as finally developed will include contingencies to
manage bssues affecting its implementaticn.

Step 3 - Traffic and Revenue Assessment

A traffic and revenue vield assessrnent will be completed to optimize the rail tariff systems for the linal
service plan. For each level of service, the market data and the service plan will be used to derive revenue
estimates that reflect the supply and demand conditlons that will exist. By providing an analysis of tariffs in
relation to the supply and demand conditions, a final set of traffic volumes and revenues can be derived.
These tariffs, when applied to the market, will optimize revenues and provide the key input to the financial
model used (o assess the potantial of the Port Freeport, and SHEEA Corridor,

Step & — implementation Plan Analysis
in the fourth step, the market anabysis, service plan and tariff structures developed in Steps 1 through 3 will
be used to define the specific infrastructure, land uses, and development proposals for the Freeport/SH36A
pevelopment Corvidor. The analysls will identify these critical inputs/eosts —

s Rail infrastructure,

a  Portinfrastructure,

s Inland port potential,

o Tarminal facilities, parking and access,

o Bulk and car load rail yard traffic,

= Maintenance tacllities,

s Interface access systems for truck and rail traffic,

Transportation Ecanomics & Management Svstéms, nc. March 11, 2014 Page 4
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A financial and economic evaluation process will assess financial return and economic benefits. These
assessments will include net present value, internal rate of return, payback period, debt coverage and
financial risk. Ac the process develops, specific recommendations will be developed for the Port Freeport
and the SH36A Corridor and the revenue process will be examined to maximize the financial and economic
suycess of the project.

At the end of Step 4, the preliminary lmplementation Plan will be developed, defining the milestones and
components for implementing the Freeport/SH36A Development Corridor,

Step 5 — Financing and Funding Plan

In Step 5, the potential financing framework and funding plan for the rail project will be defined Lo include
potential public-private partnerships, franchise potentials and others. The role of funding sources in terms of
both the public and private sector will be assessed and a variety of creative financing and funding programs
will be considered. Specific consideration will be given to the appropriate institutional structures for the
operation and the needs of stakeholders. As reguired, specific cost sharing arrangements will be developed
hetween federal, state, ports, shippers and the freight railvoads. As appropriate, cost-sharing arrangements
will be thorpughly defined and various cost allocation, procedures proposed.

During this step, Institutional arrangements agreements will be discussed, developed, and delivered 10 the
partners for their acceptance. A preliminary Risk Analysis will identify key factors and issues associated with
the different strategic options.

Step & — Business Plan
in Step 6, a preliminary Business Plan will be finalized that will bring together the various sub-plans and
agreements that have been developed as part of Steps 1 through 5. The preliminary Business Plan wilt
include —

e Market Analysis

« Operating and Service Plans

2 Land use Requirements

s Preliminary Financial Plan

v Prefiminary Funding Plan

¢ Preliminary Implementation plan

s Preliminary Business plan

The Business Plan will guide and support the key stakeholders throughout the implementation and financing
activities of the incremental rail project. Capilal needs, uperating costs and potential revenues will be
identified.

Business Plan — This plan will set out a development plan and Investment program to support as necessary
the development of a rail corridor and operation to support the updated Port Freeport infrastructure, and 3
full multimodal “Inland Port” facility to facilitate traffic movement by rail, truck and water out of and into
the Port Freeport hinterland. This developmant will require full financial and economic justification and an
understanding of the contribution the rail facility can make to the Texas economy in terms of jobs, income
and transfer payments like tax base expansion and additional rents and fees.

Transporiation Economics & Management Systerns, Inc Mareh 11, 2014 Page 5
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Resources

Tirpe Line: The worl  will take twelve weaeks to complete, and will involve three meetings and presentations
+a the 36A counties and the Port Freeport, as the study proceeds.

Study Cost: The study will cost 550,000 to complete plus oul of pocked travel costs. Out of pocket travel
costs will be billed as a direct expense.

Transportation fronomics & Managemen! Systeans, Ing. March 11,2014 Page b
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CERTIFICATE OF LIABILITY INSURANCE

] DATE{MMDGYYYY)
' 7/20/2014

s CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HO
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE ATTOROED BY 1HE
SELOW. THIS CERTIFIGATE OF INSURAN CE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
HEPRESENTATIVE OR_PRODUCER, AND THE CERTIFIGATE HOLDER.

LDER. THIS
POLIGIES

certificate holder in tieu of such endorsemant(s)-

IMPORTANT; i the cortificate holder 1s an ADDITIONAL INSURED, the policy{les) must be endorsed. i SUBROGATIONIS WAIVED, subject 1o the
terms and conditions of the policy, goriain policies may require an endorsement. A srstemant on this cefificate doas nol confer riahls lo the

[PROBRIR

BBST INSURANCE SERVICES INC/PHS
792623 P:{B66) 467 8730 {877
PO BOX 29611

(B66) 467-8730 e (B77) 533-5295

538-52 95| ams

NEURTERIS) AFFORDING COVRRALE

FREDERICK MD 21701

CHARLOTTE NC 28229 BISURERA: Har Liord Vire Ins U GG
MSURED paustnp Twin City Flre ias Co IR PEEE)
TRANSPORTATION FCONOMICS & MANAGEMENYT TREURER &1
qYSTFME, INC. nesUNER D :
116 RECORD ST LR £ -

WSURER F -

COVERAGES

CERTIFICATE NUMBER;

REVISION NUMBER;

THIS 18 10 CerIEY THAT THE POLIGIES OF INGURANGE

CERTIFICATE MAY BE ISBUED OR MAY PERTAIN, THE INSURANCE
TERMS,EXCLUSIONS AND COND#H IONS UF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS,

LDTED DELOW 1AVE DEEN IBSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD

INDIGATED,  NOTWITHETANDING aNY REOLIREMENT, TERM OR CONDITION OF AMY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHITH THIS
AFFORDED 8Y THE POLUGIES DESCRIBED HEREN IS SUBJECT TU ALL iniE

whose usnal te the Insured's Operations. Certificate Holder and its mambers
the commissioners courl are ad Additional Insurad
applins psr the Pusinemon tiabilit

snd Waiver of Subrogation
v Coverage Form S50008 attached to this

re Ak OF I o (ADDL | FEBR " FOLICY LFF FOLITY EXP .
_‘1 A ;;1 B n }a LOF INSURANCE eyt | 1 PULICY NUBIFER BIMBYYY AR LIANTYS
COMMERCIAL GENERAL LABILITY B GOUURRERGE L2, 000, 000
¥ oo DAMAGE TO RENTRED R
CLAMSMADE | / gau:uu PREMSES1Es stwamee) 300, 000
n{x ]| Genaral Liab LS R 1278172013 1270372014 | 1aEDEXP oy one puman 510, 000
PERSONAL & ADY HILRY .2, 000, 000
HENL ALGREGATE LT AFFPLIES PER: GENERAL AGGRESATE s 4 . D O 0 . {) O 0
FOLICY D sggf £ juou ranouets -comparace L4, 000, 000
OTHER.
AUTOMOBILE LIABILITY fg’:‘;‘c';gﬁ“"mﬁ Lo Lz, 000, 000
| Ay AUTD BODILY 1JURY IPar parszal 2
] AL owiER SCHEDULED S5 /9011 a1 nnre | .
A A5 AUTOS 12/08/2013 1 12/0G1/2014 | BODLY NIURY {Par acsident) s
] R NON-DWNED FPROPERTY OAMAGE
¥ henco autosf ¥ | iros Pt macident) s
K | UMBRELLALIAR ¥ 1 OCCUR A DCCURRENDE 1, 000,000
A EXGESS LIAR CLAMSMADE 1270172012 12/01/2014 | AGOREGATE -1, 000,000
nms * |=can‘-mmm 10,000 L :
HGRNERS COMFESSATION W PER 1 QTH-
AN EMPLOYERS 1IAtLITY A AsiatyTe £8
Abey PROPRIEIDREATTNEREXECUIIVE  YIN £.L EAGM ACCITENT B T
CIFFICERAAE MEES EXTLUDEDY FUPY aune 1 L GO O r OD 0
B |imendarory i bt rj >. 12701720131 12/0172014 |EL DeessE BABMRDYEE [1 . DOD, [ING
11 yes, doscbe undar EATE - . H
DESCRIPTION OF DFERATIONS bataw el Diseaag-poLicyunT  [F1, D00, DOD
DESCRIPTION OF DPERA FIONS ILOCATIONS 1 VEHICLES (ACORD 191, YO — v e Spae s el S

3
=

policy. Waiver of subrogation applies in favor of the Certificate Holder and
1us members of the commissioners sourt per Waiwer of our Right te

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED
BEFDRE THE EXPIRATION DATE THEREQF, NOTICE Wil BE

Fart Band {ountity PELYERED N ACGORDANCE WITH THE POLICY PROVISIONS

AUTHORIZED REFRESENTATIVE

7&’ e ’V;Zﬂ—;, /[[v-’ - ”‘T”/

ATTIN: Commissioner Prsoeinct $1
3071 JACKSOMN 3T
RICHMOND, T 77462

T 1988-2014 ACORD CORPORATION. All rights reserved.
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AGENCY CUSTOMER (D!

LOUH
APl , ‘
s ADD!T]QNAL RENEARKS SCHEDU LE Page _  of
AGENCY - NAMED INAURED R—
BE&T INSURBNCE SERVICES INC/PHS TRANSPORTATION ECONOMICS & MAWAGEMENT
| POLICY NUMBER SYSTEMS, INC.
SEE ACORD 25 116 RECORD ST
LARRIER NAIC GODE FREDERICK MD 21701
SKE ACORD 25 errgcvepate: SEE ACORD 25
AODITIONAL REMARKS

TRIS ADDIMONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
FORM MUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABILITY iNSURANCE

Recover from Endorsement WC 00 032 13 attached bto this policy.Agreement dated: 7/02/14
Ffor HHIGA Develupment Corridor Business Plan
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Client#: 597314 ‘ 04YRANSECO

ACORD.  CERTIFICATE OF LIABILITY INSURANCE P

T8 CERTIFICATE 15 ISSUED A5 A MATTER ¥ e TMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THS
CERTIFICATE DOES NOT AFFIRMATIVELY OR HEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.: THIS CERTIFICATE OF IMSURANCE DOES NOT CONSTITUTE A CONTRACT RETWEEN THE 1SSUHNG INSU RER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER,

TR tive oreificstn hoidnr s an ADDITIONALINSURED, the policylies) must be sndoreed. 1f SUBROGATION I8 WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this vertificate does not confer Fights to the
certificate holder in Hlew of su ch endorsement(s).

PRODUCER  NAME: il e
8B&T Insurance Services, Inc. T@’}i}, ey 888 7432247 lfﬁﬂ,b’: 8888279864
414 Gallimore Dairy Road ADDRESS:
Suite F .. INSURER(S) AFFORDING COVERAGE NAIC B
Gresnsboro, NG 27409 wisuren a; Chubb indemnity Insurance Compa 12777
INSURED INSURERY :
Transportation Economics & MGURER € ¢ T
Management Systems, inc. INSURER D :
118 Record Street IMSWRER £
Frederick, MD 21701 INSURERE -

COVERAGES GERTIFICATE NUMBER: REVISION NUMBER:

e TRV TRAT THE PO ICIES OF INBURANCE LISTED BELOW HAVE BEEN ISSUED TO THE MSURED MAMED ABOVE FOR THE POLICY PERIOD
T ATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSUR ANGE APFOROED BY THE POLICIES DESCRIDED HEREIN IS SUBJRECT TO AlLL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE REEN REDLCED BY PAID LLAINMS

i ADDUSUBH oL P
‘,f:’f;{‘ TYPE OF INSURANCE B FN SH w\rcﬁ POLICY NUMBER {;h‘}é%% (M%E‘,%%F;L LIMITS
GENERAL LIABILITY CACH DGOURRCHGE 3
COMMERGIAL GENEPAL LIABILITY Eﬁr‘gﬂ&l}gﬁjﬁge’?&m 3
B CLASAAADE OCCUR MED EXP (Ary ohie parson) 13
PERSONAL BADY INJURY 1§
GENERAL AGGREGATE 3
GENL ACGREGATE LIMIT AFPUES PER: PRODUCTS - COMPAOP AGE: |§
poncy| |'EGT og _ s
[ CESADHED SHGLE EIMIT
iujomow\_s LADLITY {Ea mf—;dim? . E 3
AN ALFTO BULHLY NJLRY (Ferpenony | §
AL QUNED SCHEDULED BODIL INIURY (Prr acateott| §
) NON-OWNEL FROFLRTY DAMAGL |3
HIRED AUTOR AUTOS [Pt accidant)
| IR 5
UMBRELLA LIAB GOCUR EACH OGGURRENCE §
i EXCERES LIAG | CLARZ MARE AGCREGATE 3
DED ! i RETENTION § ] 3
WORKERS COMPENSATIGN va: STATL. lmw
| AMD EMPLUYEHE" LIABILITY YN ] TOHY LTS ER
| AHIY FROPRETORPARTNEREXECUTIVE ot
CEFICERMEMBER EXCLUDER? MI1A E L _EACHACCIDENT $
(Manuat ory in KH) Bl DISEASE <68 EMPLOYEE)S
i o, dussriba undor
| DESCRIPTION OF GPERATIONS bt . L DISEASE -POLIGTUMIT 13
A | Profossional 9/26/2013100/26/2014 $2.000,000 occurence
Liability $2,000,000 aggregate

DESCRIPTION OF OPERATIONS 1 LOCATIONS ; VEHICLES {Attach ACORD 101, Additiona! Remarks Schedule, if mors space is required)
=professional Liability Information™
Prior Acts Date 09/12/1987

REF: Agreement dated 07/02/2014 for SH3IBA Development Corridor Business Plan.

GCERTIFICATE HOLDER CANCELLATION
SHOULD ANY DF THE AROVE DESCRIRED POLICIES RF CANCELLED REFORE
Fort Bond C?lt?w . THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN
Attn: Commissionar Precinct# 1 ACCORDANCE WITH THE POLICY PROVISIONS.
301 Jackson Street
Richmond, TX 77469 AUTHORIZED REPRESENTATIVE

i ok, Jaoua?
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ACORDS CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE 1S ISSUED AS A TABTTER OF INFORMATION ONLY AND CONFERS MU RIGHTS UPON THE GERTIVIGATL HOLDER. THIG
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEU BY THE POLICIES
GELOVV. THIS CERTIFIGATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT RETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
TTAPOMTANT: If the cortifirate holder Is an ADDITIONAL INSURED, the policylies) must be endorsed. If SUBRUGATION IS WAIVED, subject to -
the terms and conditions ¢of the policy, cerkain policies may require an endorsement, A stalement on this certificate does not confer rights to the 2
certificate haldar in lieu of such endorsement{s). =
PRODUCER 1 ﬁg{g:r §
aon Risk Services Central, Inc. | PHONE T FAX a5s e
wrand Rapids ¥I OFfice (NG, Ny, Ext); (616) 456-5366 T Ny LE1ET 458 5
171 Monroe Avenue, N.W. EMAL z
suite 523 5503 USA ADOHESS: £
Grand Rapids MI 40503 US INSURER(S} AFFORDING COVERAGE NAIC #
IRSURED WSURER A: 0ld Republic Insurance Company 24147
sTryker L‘orpurat]'l on &dSubsi diaries WSURER f1!
787% airview Boulevar
v.atamazoo MI 40002 1SA lNSUﬂER?;
INBURRER D
INSURER &;
MSLRER §: .
COVERAGES CERTIFICATE NUMBER: 570054731689 REVISION NUMBER.
TG 15 T0 CERTIFY THAT THE POILIGIES OF INSURANGE LISTED BELOW HAVE BEEM IS5UED TG THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
IRDICATED, NOTWITHSTANDING ANY REQUIREMENTT, TERM OR CONDITION OF ANY CONTRALT UR OTHER DOGUMENT VWITH RESPETT TO WHICH THIS
CERTIFICATE MAY DE ISSUED R MAY PERTAIN, THE INSURANMCE AFFORTED BY THE POl ICIF S DERCRIBED MEREIN IS SUBJECT TO ALL THE TERMS
ERCLUSIONS AND COMDITIONS OF SUCH POLICIES, UMITS SHOWYN MAY HAVE BEEN REDUCED BY PAID CLAIMSE, Limits shown are as requested
‘ =
s TYRE (1F 1ISURANGE ohisenl PO! 107 MUMBER e P LINTS,
A |7 | COMMERCIAL QENERAL LIABILITY Y 7 TT02 /01720151 fartl DCCURRENCE NS
_l TLAMSMATE DOTUR : 100, 500
Excluded
o FERSOMAL & ADY BUURY §2,000,000] &
[ it ABGREGATE LIAT ARPLIES PER: FEMERAL ABGREGATE $2,000,000 g
7] P jca E} Loc PRODUCTS - COMP/OP AGS 52,000,000
OTHER §
A | AlSTOMDBILE LIAGHLITY ¥ 02/01/2014]02/017201% ‘;};";‘zg';;‘,if““(”—ﬁ LT 52, 00, DOO m‘
FRELTES] BOOILY NAIRY { Par patson 2
] ALLONED ['— SCHEDULED - »
] AT oo PROPERTY DAMAGE g
HREDAUTOS || ORI e mecstony R
% | Phgs Dimege-5at i 1 E
UMBSEELLA S AR __1 arne EAGH DUCUIRENCE &
T EACESS LIE CLANS-MADE AGGREGATE
o] [revermion
A | WORKERS COMPENSATION AKD 027017201 %[02701/2015 | o | PERSTATUTE l l;:.m,
EMPLOYERS! LISBIITY ik N | £R ‘
I a gr;;g?&zﬁigg;ieié?‘&:éggutw.n‘vt m NI& , 02701/202 4 o2/01/4015 b EAGH ac:s:‘zrﬁ?s‘r £1, 000, D00
[Randatary in NH) { £ REEAGE-ES EMPLOVEE £1, 000, D00
oy ganembe ytar - -
DEBERIRTICH OF OPERATICNE beiow R ikl S 31,000,000

DESCRIFTION OF OPERﬁTlONSJLOCMIDMSIUEHICLES TACORD 101, Adotlional Remarks Schadite, may be altached If more space s requirnd)

fort Bend County and the members of the Commissionars Court is dncluded o5 sdditianal insured, where rogyired by weitten
contract, in accordance with the policy provisions of the geopral Vabisty and aytemobile 1iabillity po licies. a waiver of
subrogation is %rar_\ted in favor of Certiticate Holder in acrordance with the policy provisions of the yeéneral Tiability and
automolyility palicies.
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CERTIFICATE HOLDER CANGELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREDF, NOTICE WILL BE DELIVERED It AUCQIRDANGE waTH THE i
POLICY PROVISIONS, f_x™
. n
rort Bend County AUTHORZCD AEFREEENTATIVE 5,5:5
e ™

Atth: Norma weaver

63 Jackson Street, Suite 201
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A DATE ( MMAADYYY Y

ﬁ@;@;%“ CERTIFICATE OF LIABILITY INSURANCE 12/7/2014

THIS CERTIFICATE!IS ISSUED AS A MATTER OF INFORIMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRIGATIVELY OR NMEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED RBY THE POILICIES

BELOW, THIS CERTIFIGATE OF IMNSURANCE DOES NOT CONSTITUTE A COMTRACT BETWEEN THE ISSUMNG HSURER(S), AUTHORIZED
| REP RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
MPORTANT: If the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) st e andorsed. if SUBROGATIONIS WAIVED, subjoct to the
terms and conditions of the policy, certain policies may require an endersement. A statement on this certificate does not confer rights o the
sertificatn holdor in lisu of such endorsement{s).
FRBOTCER Sl
BEBLT TNSURANCE SERVICES INC/PH3 Wk en (066) 467-B730 [ (877) 538-5295
992673 Px(866) 467-8730 F: (877) 538-5295 fGomss ,
PO BOX 29611 WSRER(S) AFFORDING COVENAGE P
CHARLOTTE BC 28 229 msumER A Barnierd Fire ing To
WSURED wsyRERB Twin 1iL Vo
TRANSPORTATION ECONOMICS & MANAGEMENT HSURER T
SYSTEMS, INC. NOURER D :
116 RECORD 5T INSURER E:
FREDERICK MD 2 1701 INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

TS 1S 10 GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY BPERIOD
T e ED, NOTWITHSTANDING ANY RFQUIRFMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BL ISBUED DR MAY PERTAIN. THE INSURANCE  AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE
S ERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ISR TYIE OF INSHRANE AL, SURH EOTRE FPOLICY EFF POLICTY EXP 3 -
pied TYIE OF INSURANCE e m:n FPOLICT RUMBER ABEDDATTLY DO LIMITY

FACH DUICHRRENEE «2, 000, 000
DAMACE TO RENTED
PREMISES (Ea geturence) |* 300,000
MED EXP {Any pnopersom 154 () , Q006
pERSOMAL 8 ALV IBAERY 12, 000, D00
LENFRAD AGGREGATE =4, 000, D00

COMMERGIAL GENERAL LIABILITY
] CLAIMS-WADE { x gcccupz

a2 1 x| Zeneral Liab X 1Rint/Iota) 1/

LML ACGRECGATE LIMIT ARPLIES PER:

" PRO- I e e et prear
poucy| | 5RO-[% | toc PRODUGTS -Gonsor AG6 1, 0G0, 000
i OTHER: i
y COMBINED SINGLE LT -
7 iu:omoau& LARILITY /| Ea nceident) =2, 000, 00 0
ARY AUTO / BCDILY INJURY (Per pesson) I
. 7T AwLowNED BOUEDULED ’ ren /et a - -
k | awTes | autos 12/01 /2014 3 ‘A?E[?".LY.'NJURV {Por accident) iz
; . NON-OWNED PROPERTY DAMAGE )
i mren mTos, X | iros Do soadert) =
X | umBRELLALIAR | X | OCOUR EACH GCCURRENCE -1,000,000
s 0 . i v Feyy ST - 2R A ANTE "
= EXCESS LInB CQiMSMADE ] 1270172014 /08172015 | AGGREGATE 1 N 000 ’ 000
: -
o] ¥ |nsrsrmau 510,000 . d
WORKEHRS [OMPENSATIDN = ipm l {‘ T
ALY EXEPLOYERS 1281 1Y J A AgraTiir EE
Ay PROPRIETUR/PARTMEREXECUTIVEYMN " | Bl EACH ACCIDENT F1. 000, D00
CFFICERMEMBEER BRCLUDED? wa }— L B0,
T | (Mendatory in N i wagntpemral tzot Fiots | B DISEASE. RAaEMPLOVEEF L 000, 000

1f pes. doscribe gndes P — z
DESGRINTICGN OF OPERATIONS balnw _— L piseask -Poucy Lt |71, 000, 000

PESCRIPTION OF OPERATIONS / LOCATIONS / VERICAESIRD 101, Additional Remarks Schedula, may be aitachud i moro spacs is raquirad}

Those usual to the Insured’'s Operations. Certificate #Holder and its members of
the commissioners court are an Additional Tnsured and Waiver of Subrogation
applies per the Business Liability Coverage Form S50008 attached to this
policy. Waiver of Subrogation dpplles in [avor of the Certificate Holder and
L:1_‘1:55 members of the commissioners court per Waiver of our Right to

CERTIFICATE HOLDER , GANCELLATION

SHOLND ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED
‘ BEFORE THE CXPIRATION DATE THEREQF, NOTIGE WILL BE

Fort Bend County DELIVERED IN ACCORDANGE WITH THE POLICY PROVISIONS,
ATTH: Commissioner DPrecinct #1 AUTHORIZED REPRESENTATIVE

301 JACKSON ST )
| RICHMOND, TX 77469 ;MM ;M&W
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AGENCY CUSTOMER 1D:
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f‘“@ﬁ@ ADDITIONAL REMARKS SCHEDULE Page __ of
—Aé";ucv NAMED INSURED
BRET INS URADNCE SERVICES INC/PHS TRANGPORTATION EBECONOMICS & MANAGEMENT

POLICY NUMBER
SEE ACORD 25

MAK}@DDﬁ

SYSTEMS, INC.
116 RECORD ST

CARRIER FAEDERICK MD 21701
SEER ACORD 25 errecTivEpaTE SEE ACORD 25
ADDITIONAL REMARKS

THrS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM
CERTIF ICATE

FORM NUMBER: ACO‘RD“_‘%L FORM TITLE:

OF LIABILITY TNSURANCE

Plan

Recover from Endorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
For SH36A Development Corridor Business
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CERTIFICATE OF LIABILITY INSURANCE

DATE (SMDDVYYY)

7/29/2014

THIS GERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE ROLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

CELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the palicy(ies) must be endorsed, If SUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an entorsement. A staterment on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

FROOUCER CONTACTY

FRE, ]
BE&T INSURANCE SERVICES IMC/PHS :Sggjm,:,‘., (866) 467-8730 - (877) 538-5295
922623 P (B66) 467-8730 F:(877) 5H38-5Z39b5 i
PO BOX 29611 INSURERIS) AFFORDRE COVERNSE A
CHARLOTTE NC 28229 msuRER A: Hartfoerd Fire Ins o 19582
MEURED wsesnns Twin City Fire Ins Co 23452

TRANSTORTATION ECONOMICS & MANAGEMENT INGURER &
SYSTEMS, INC. INSURER D,
116 RECORD ST INSURERE .
FREDERICK MD 21701 WBURER F -

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS TS TO CERTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFIGATE NAY D ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEQ BY THE POLICIFR DESORIBED HEREIN 15 SUBJECT TO Al THE
TERMS EXCLUSIONS AND CORDITIONS 0F SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

s " N ADDL] SRR NUMBE POLICT EFF POLICY EXP '
1”‘5': FYPE NF INKERANCE S 3 POLICY NUMBER (MDD ADYYYTL . LIMITS
COMMERCIAL GENERAL LIARILITY EACH DEGURRENCE s2, 000,000
i DAMAGE TO RENTED AT
l CLAMS-WADE u..um PREMISES (g gommice) 300,000
2 | x| Beneral Liah ¥ ¥ 12/01/2013] 12/01/2014 | MEDEXP (Anyone parson) 10,000
bl —
PERSCNAL & ADY INJURY e, GO, 000
GENL AGRRFEGATE LIMT APPLIES BER: GEWERAL AGGREGATE s4, 000,000
[~ , PRO- " " STy
POLILY D SeCT LDC PRODUCTS - Compiar a4, D00, 000
STHER: .
gy COMRBINED SINGLE LRAT
AUTOMOBILE LIARILITY 1En sacidant) =2, 00, 000
1 ANY AITO RODALN INAIRY {Fer parson e
s ] ALL owivED SEHEDULED - Py a1 a0 ——
A { auros AUTOS 12701720130 12/01/20704 | BODLY INJURY {Per acoivent) |z
y NOR-TIWNED PRODERTY DAMAGE
¥ | WiRED AuTOS| X AUTOS {Par acoigenly g
% | UMBRELLALIAR _i OCoUR EACH OCOURRENCE =1, 000, 000
E:A EXCESS LIAB CLANARRAADE 12/01/201% ] 12/91/2014 | AGeREGATE =1, 000, 000
me;i X lwa?gnw_\ns 10,000 N
WORKERS LOMPLNSATION % JEEE l l,;,m_
ANT? EMPLOYERS LIAGTLITY N OSTATUTE =
ANY PROPREETORPERTHEREXSCUTIVE VIR F i EAGH AGCIENT 53
OFFICSRAMEMBER EX3IDFIT? ria i ” 7 000 L 000
B [(Mandatory in NH) D X 12/01/2013 ] 12701/2034 |ELDSERSEEAEMPLYEE 1, 000, 000
if wes, deacrite under? " - 3 s
DEGCRIPTION OF OPERATIONS balow Fi Disease-poLvimT "1, 000, 000

DESCRIPTION OF OPERATIONS 7 LOCATIONS / VEMICLES (ACORD 103, Additianal Remarks Schedule, mity be siiached if more space is reguired)

Those usual to the Insured's Operations. Cercificate Holder and ils menbers
the aommissioners court are an Additional Insured and Waiver of Subrogation
applies per the Business Liability Coverage Form 3300404Y attached Lo this
policy. Waiver of Subrogation applies in faveor of the Certificate Holder and
its members the commissioners court per Waiver of our Right to

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THERECF, NOTICE WILL BE

DELIVERED N ACCORDANCE WITH THE POLICY PROVISIONS,
AUTHORIZED REFRESENTATIVE

/‘7"3”'{.,. /1/74"‘4»;/{{(“&.\.‘/

© 1988-2014 ACORD CURPORATION. Al rights reserved,
The ACORD name and logo are registered marks of ACORD

wl

oI

Fort. Bend Counly

ATTH: Commissioner FPrecinct #1
301 JACKS0ON 5T

BEICEMOND, TX 77469

ACORD 25 {2014/01)
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AGENCY CUSTOMER ID:
LOC#:

ADDITIONAL REMARKS SCHEDULE Page ___ of

AGENCY

NAMED INSURED
BR&T INSURBNCE SERVICES INC/PHS TRANSPORTATION ECONOMICS & MANAGEMENT

e I
ACTCRRLD
* Bt

POLICY NUNMEER SYSTEMS, INC.

SEE ACORD 25 116 RECORD &7
CARRIER NAIC CODE FREDERTCK MD 21701
5EE ACORD 42

eFFecTIVEDATE: SEE ACORD 25

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM

FORM NUMBER: ACORD 25 FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

u3

Recover from Endorsement WC 00 03 13 attached te this policy.Agreemen

vt dated: 7/02/14
For SH36A Development Corridor Business Plan

ACORD 101 (2014/01)

© 2014 ACORD CORPORATION, All rights reserved,
The ACORD name and logo are registered marks of ACORD
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., J
Client#: 597314 04TRANSECO

ACORD.  CERTIFICATE OF LIABILITY INSURANCE P B

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. IF SUBROGATION IS WAIVED, subjectto™ "'
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights te the
certificate holder in Heu of such endorsament(s).

PRODUCER i
BB&T Insurance Servires, Inc. FHONE, £xn, 888 7432217 | a8 o), 8888279861
414 Gallimore Dairy Road eRAL - .
Suite F INSURER(S) AFFORDING GOVERAGE NG |
Greensboro, NC 27409 wsurer A : Chubb Indemnity Insurance Compa 12777
INSURED . ’ INSURER B :

Transportation Economics & INSURER C :

Management Systems, Inc. INSURER D -

118 Re'cord Street INSURER E :

frederick, MD 21701 INSURERF ;
‘COVERAGES CERTIFICATE NUMBER: ' REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQWIREMENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATF MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONBITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

I ABDLSUR 1CY EFE_| POLICY EXP
gr TYPE OF INSURANCE Imsgﬂ\gvui POLICY NUMBER (HTBBI VY 1) VDO YY) LIMITS
GENERAL LIABIITY EAGH OCCURRENCE 3
COMMERGIAL GENERAL LIASILITY BQ%%ES‘?E%%’@E&?em) 3
l CLAIMSMADE DGCUR WED EXP (Apy one porson? 3
PERSONAL &ADY INJURY 1§
GENERAL AGGREGATE §
GENL AGGREGATE LMIT APPLIES PER- PRODYCTS - COMPIOP AGC %
| rouey| | S | Loc s
AUTOWOENE | TABILITY &C;*g?yED SINGLE LIMIT .
ANY.AUTO BODILY INJURY (Perperson) |3
ALLDWRED SoHEDULED BODILY INJURY {Per accident | 3
. Nor:eanFo PROPERTY DAMAGE s
HIRED AUTOS AT {Per actident]
$
UMBRELLA LIAS OCCUR EACH OCTCURRENCE $
EXCESS LIAB GLARSMADE } AGOREGATE s
DED | } RETENTION 3 3
WORKERY COMPLNSATION Iwc %T‘myjl | | CFTH.
AND EMPLOYERS LABILITY YIN LN EE
ANY PROPR ETORJPAR’NERJJ(ECU‘W L EACH - -
DEFICERINEMBER EXCLUY N/A EL BAGH ACCIDENT =
{Mandatory in NH} EL. DISEASE - EA EMPLOUYEE | £
¥yes, doscribe undar
DESCRIPTION OF OFERATIONS baow £L. DISEASE - POUICY LIMIT |
A |Professional : 09/26/2013(09/26/2014 $2,000,000 ocourence
Liability $2,000,000 aggregate

‘DESCRIPTION OF OPERATIONS [ LOCATIONS ? VEHICLES {Altach ACORD 101, Additional Remarks Sehedule, if more spase is reguirad)
~*Professional Liability Information™

Prior Acts Date 091271997

REF: Agreement dated 07/02/2044 for SH36A Development Corridor Business Plan.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Fort Bend County ' THE EXPIRATION DATE THEREQF., NOTICE WILL BE DELIVERED IN

Attri: Commiss ioner Precinet #1 AGCCORDAKCE WITH THE POLICY PROVISIONS,

301 Jackson Street

Richmond, TX 77469 AUTHORIZED REPRESEMTATIVE
R

| it M. Inauaey

© 1983-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) 1 pfi1 The ACORD name and fogo are registared marks of ACORD
#512746520/M12746515 505
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gt Y DATE{MMIDDIYYYY)
ACORED CERTIFICATE OF LIABILITY INSURANCE arizsizas
THIS GERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT COMSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED -
REPRESENTATIVE OR PRODUCER, AND THE CERT]HCATE HOLDER, ,
TWBDRIANT: I the coriicate holder Is an ADDITIONAL INSURED, the policy(les} must be endorsed. I SUBROGATION 1S WAIVED, subject to %’I
the terms and conditions of the policy, certain policies may reguire an endorsement. A statement on this certificate does not confer rights to the =
cerificate holder in lisu of such endorsement(s). =
CONTACT i
PRODUGER NAME: B
aon wisk services Cemtral, Inc. PHORE ey Aieraen FAX 518y eEE_7anL u
Grand Rapids MT office t:’: ,\?f Eap U i {4/, Mos) 3
A = 2
%z%ttgoggge Avenue, NJW, AL ]
Grand Rapids MI 49503 USA INSURER(S) AFFORDING GOVERAGE HAIC
INSURED INSURER A: old nrepublic Ipzurance Company 24147
stryker Corporation &dsubsi diaries (NEURER B:
2825 Airview Boulevar — —
kalamazoo MI 49002 USA IHSURER G
INSURER D
INSURER E2
IMSURER F:
COVERAGES CERTIFICATE NUMBER. 570054731699 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAWE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE 1ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN I& SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
e TYPE OF INSURANCE ‘{‘_,?Ec’;_gwﬁm -------- Y NUMBEFR [REEDEAEI M R LIMITS
A 1% | COMMERCIAL GENERAL LIABILITY R hﬂblf%%ﬁ 0270172015 EacH OCCURRENCE £2, D00, BO0
) TAATE YO RERITRD =
] camsusce [ x]ocous PREVIEES (Ea veeurence) £100,000
WED EXP {Ary pne parsen) exeluded
— FERSUNAL & ATV INJUFY 32,000,000 3
| ca g - Ela)
GENLAGEREGATE LIMIT APPUES PER. GENERAL AGGREGATE 32,000,000 =
o FRO- 2 vy
X | POLICY [Rs= PRODUCTS - COMPIIP AGG 52,000,000 =~
] rouer [ 155 L g
OTHER E
7 r = = T , w
A | AuTOMOBILE LIABILITY Y ¥ 0270L/Z0L4HR2/01 /2015 ;gzniig:_ﬂt:ésmex.ﬁ LT £2,000,000 C
% | AW ALITO BOOILY INJURY { Par person} é
™ ALLOWNED SCHEDILED BODILY INJURY {Per sosidenty R
. fauTos AUTOS PROPERTY DAMAGE 3
HIRED AUTOS DOh OWNED grer Smsident) =
X Phys Dirgye-Salt s E
v UMBRELLALIAB GOCUR EACH DCCURRENGE (4]
| excessUAR CLAME-MADE {AGeREGATE
DED]  RETENTION
B | WORKERS COMPE NSATION Al NZ/0L/2014102/01/2015 ¥ | FER STATUTE | 1(31-;4.
ey PRoRIErte Pt o T $1.000,000
AN PROPRIETOR ! FARTNER ¢ EXECUTVE r yoy 3 o B M . N
A FHICE 5] Hlluia D2/01/201A102 /0172045
ﬁmﬁﬁnﬁgﬁg)ﬂamm? . £.L TNSEASE-EA EMPLOYEE £1, 000,000
ﬁ%%%é’?&%’éﬁé’;“ DPERATEGHS below E L DISEASEROUCY LIMIT %1, D00, D00 e
it
ey
DESCRIF TIRN OF QPERATIONS / LOCATIONS ¢ VEVHCLES |ACORD 101, Additi £ b may be &8 if more space is crmuiieed) %
Fort Bend County and the mesbers of the Commisgioners Court is 4ncluded as additional Insured, where reguired by writien g
contract, in accordance with vhe policy provisions of the general Habiity and automobile 1iabillity policies. a waiver of = =
Subrogat{ on is granted in faver of certificate tolder dn accordance with the pelicy provisions of the general liability and .
automolbility policies. i:f
i
e
Ty
CERTIFICATE HOLDER CANCELLATION ,éé -
X
EMOHD ANY OF THE AROVE DESCRIDED POLICICS NT CANCLLATLD DLFORC THL !'-‘:;
EXPIRATION DATE THEREOF, NDTICE WiLL BE DELIVERED IN ACCORDANCE WATH THE =
POLICY PROVISIONS. 2 o
Fort Bend County AUTHORIZED REPRESENTATIVE ]
Attn: Norma Weaver :
301Ir ]anl&;nn ;gzgg‘c Spite 201
,méﬂ edpiteis ’ PR,

ACORD 25 (2014/01)

©r1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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R iy

;{3 3 ol DATE (MMMTIYYYY)
ACOrRIF  CERTIFICATE OF LIABILITY INSURANCE Ty

THIS CERTIFICATE!S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

terms and conditions of the policy, certain policies may require an endorsemant. A statement on this certificate does not confer rights to the
certificate holder in liew of such endorsement{s).

| FRODUCER Ir::‘c\nnngxm'
BB&T INSURANCE SERVICES INC/PHS [Wee oo (866) 467-8730 [i& o (877) 538-5295
722623 P: (866) 467-8730 F:{(877) 538-5295 Fikss ] '
PO BOX 296171 INSURER(S) AFFORTING COVERAGE MAGY
CHARLOTTE NC 28229 INSURERA: FHartford Fire Ins Co
INSURED weungan- Twin Tity Fire Ins o
TRANSPORTATION ECONOMICS & MANAGEMENT INSURER € :
SYSTEMS, INC. INSURER D
116 RECORD ST INSURER E
FREDERICK MD 21701 INSURER F -
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF IMSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENE, TEXRM OR CONDITION OF ANY CONTRAGT OR OTHER DOGUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SHCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS .

TSR o T AnDI] STER] - POLICYETF POLICT EXP p—
IS TYPE OF INSURANCE et v POLICY NUMBER AT A LIMITS
COMMERCIAL GENERAL LIABILITY / EACH QCCURRENCE 2,000,000
~ / DAMAGE TO RENTED :
\ CLAINS-MADFE QCuUR / PREMISES (Ea veouncnee) 590 U0, 000
2| %! General Liab X L2/01/2014] 12/01/2015 | MEDEXP {Anyaneperson) 10, 000
PERSONAL & ADV IOURY (2, 000, 000
GENY ACGRESGATE LIMIT APPLIES PER- GENERAL AGGREGATE =4,000,000
paucvl l o ‘ X ‘ oG PRODUCTS - cOMPIoP AGG 14, 000, 000
OTHER:
| COMBINED SINGLELIMIT ~
 AUTOMOBILE LIABILITY 7| Ea accwent =2, 000,000
ANY AUTO 4 | BODILY INJURY (Rer person) 1
||
ALL OWNED SCHEDULED 50 et 12700 230 ; Doer seddents b
A AUTOS AUTOS i 1i/031/72914 P20/ 2005 BODIY INIURY (RPar sceident) iy
% | NON-CWNED PROPERTY DAMAGE
_3,(_. HIRED AUTOS| & 1 aipros {Per aceidant)
X | UMBRELLA LIAB | X | occur EACH DICURRENCE 1,000,000
A EXCESS LIAB CLAWS-MADE 12/01/2014 1 12/01/201% | AGGREGATE =1, 000, 000
usr,{ X }RETENT}OH 10,000 §
SFORKERS COMPENSATION j w I?FJI l OTH.
AND EATPLOVERS LIABILITY g STATUTE Ef
ANY PROPRIETOR/PARTNER/EXECUTIVEYIN ¥ | EL EAGH AGGIDENT “1, 000,000
OFFICERMENMBER EXGLUDED? A = r
8 |(Mandatory in NH) [ i 1z/01/z034 | 1 £1 DISEASE-EAEMPLOYEEN 1, 000, 000
If yes. describe under s
DESCRIPTION OF CHEHA | IUNS balow EL DISEASE -PoLicy LmiT "1, D00, 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICEEEDRD 101, Additional Remarks Scheduls, may be attached if mare space is required)

Those usual to the Insured's Operations. Certificate Helder and its merbers of
the commissioners court are an Additicnal Insured and Waiver of Subrogallion
applies per the Business Liability Coverage Form 830008 attached to this
policy. Waiver of Subrogation applies in favor of the Certificate Holder and
its membors of the commissioners court per Waiver of our Right to

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED
. BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
Fort Bend County ‘ ‘ DELIVERED IN ACCORDANGE WITH THE POLICY PROVISIONS,
ATTN: Commissioner Precinct #1 AUTHORIZED REPRESENTATIVE

301 JACKSON ST TR R
RICHMOND, TX 77469 Zzs Sl

©1988-2014 ACORD CORPORATION. All rights reserved
ACORID 25 (2014/61) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:

LOTH:
S
ACORLS ADDITIONAL REMARKS SCHEDULE Page ot

AGENCY

BB&T INSURANCE SERVICES INC/PHS

NAMED INSURED
TRANSPORTATION ECONOMICS & MANAGEMENT

POLIGY NUMBER SYSTEMS, INC.

SEE ACORD 25 116 RECORD ST

CARRIER NAIC CODE FREDERICK MpD 21701
SEE ACORD 25 errEcTvEDATE: SEE ACORD 25
ADDITIONAL REMARKS

FORM NUMBER: ACORD 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM

FORMTITLE: CERTIFICATE OF LIABILITY INSURANCE

Recover from Fndorsement WC 00 03 13 attached to this policy.Agreement dated: 7/02/14
Foxr SH36A Development Corridor Business Plan

o

&

IR

ACORD 101 (2014/01)

© 2014 ACORD CORPORATION. &Y rights reservac
The ACORD name and logo are registered marks of ACORD
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November 24, 2015

Mr. Michael Gutierrez

Executive Assistant

FBC Commissioner Pct. #1

Fort Bend County

1517 Eugene Heimann Circle — Suite 3
Richmond, TX 77469

Re: Agreement for SH 36A Development — Amendment No 4
Dear Mr. Gutierrez:

With reference to the current agreement for the SH 36A Development, which is scheduled to expire
November 30, 2015, I am writing to request that the term of the agreement be extended for a period of
four (4) months until March 31, 2016 and that any monies remaining in the contract be used to cover
labor costs and direct expenses for Dr. Alexander Metcalf to travel and make presentations on behalf of
the project.

Please do not hesitate to contact me or Dr. Metcalf if you have any questions or need further information.
Thank you for your time and consideration.

Sincerely yours,

Transportation Economics & Management Systems, Inc.

CZJ D\kﬂ 5 -

Celia M. Pew
Chief Executive Officer
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Fort Bend County
Travel Policy Summary

Effective August 1, 2015
Summary Revised 09.21.15

This is a summary of the Travel Policy, it is the travelers responsibility to read the entire Travel Policy located at
http://econnect/modules/showdocument.aspx?documentid=876 prior to making any travel reservations. Failure
to comply with the Travel Policy will result in delay of travel reimbursement or traveler covering cost of travel. For
questions regarding the policy or making reservations call the Auditor’s Office 281-341-3763 or after hours at 281-
684-7292.

Hotels — Reimbursable rates are limited to the GSA Per Diem Limits per day, per city not including taxes. The rates,
which vary by month, are located on the GSA website
http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm medium=print-
radio&utm_term=perdiem&utm campaign=shortcuts

State Contract Hotels are available at discounted rates. Traveler must verify the state rate per night is less than the
GSA rate when reserving hotel room or the traveler will only be reimbursed at the GSA rate plus taxes
http://www.window.state tx.us/procurement/prog/stmp/

Traveler can stay at the host hotel if the host hotel offers a group rate and the traveler is able to reserve the room at
the group rate. If no more group rate rooms are available the traveler will need to find other accommodations
within the GSA reimbursable rates.

¢ Valet parking will not be reimbursed if self-parking is available.
e FBCis exempt from sales tax not hotel tax so you must pay all taxes at the hotel.
¢ Travel Days: If the traveler must leave before 7:00AM to arrive at the start of the event and/or return to the

County after 6:00PM after the event concludes, an additional night’s lodging is allowable before and/or after
the event.

* Fees not allowable: Internet, phone charges, laundry, safe fees etc.
* Gratuities: Gratuities are not reimbursable for any lodging services.

Airfare- is reimbursable at the lowest available rate based on 14 day advance purchase of a discounted coach/economy
full-service seat based on the required arrival time for the event. When using Southwest Airlines a traveler should
choose the “wanna get away” flight category. Unallowable expenses include trip insurance, early bird check In, front of
the line, leg room and fare changes for personal reasons.

Rental Cars- Traveler must use state contract rates with AVIS and Enterprise located at
http://www.window.state.tx.us/procurement/prog/stmp/

No add on cost (additional insurance, prepaid fuel, GPS, premium radio etc.) The state contract rates already include

insurance so additional insurance is not necessary. Refer to the travel policy for details on booking your rental car
reservations using the state contracts.

Meals Per Diem ~$36 in state and $48 out of state. First and last day of travel are paid at 75% of daily per diem rate
(first and last day travel per diem rates $27 in state and $36 out of state)

Mileage Reimbursements — Use of personal vehicle will be reimbursed at the current rate/mile set by Commissioners’
Court. Mileage should be calculated using the County office location of the traveler and the event location.

Contract Rental Car Rates (September 1-2015- August 31, 2016) - State of Texas Rates
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Combact
Intermediate
Full-Size
Minivan

SUV Mid-Size
SUV Larce

$33.50
 $3550
$37.50
$47.50
$47.50

n/a

$201.00
$213.00
$225.00
$285.00
$285.00

n/a

$35.00
$37.00
$39.00
$52.00
$56.00
$89.00

Contract Rental Car Rates (September 1-2015- August 31, 2016} - Out of State Rates

Combact
Intermediate
Full-Size
Minivan

SUV Mid-Size
SUV Larae

GSA Reimbursable Hotel Rates for the State of Texas October 2015 — September 2016. All other states are online.

Standard Rate

Arlington / Fort Worth /
Grapevine

Austin

Bia Sorina
Colleae Station
Corpus Christi
Dallas

El Paso

Galvestan

Houston

Laredo
McAllen
Midland

Pearsall

$35.50
$37.50
$39.50
$49.50
$49.50

n/a

Citv/Countv not listed

Tarrant County / City of
Grapevine

Travis

Howard
Brazos
Nueces
Dallas

El Paso
Galveston

Montgomery / Fort
Bend / Harris

~Webb

Hidalao
Midland
Frio / Medina / La Salle

$213.00
$225 00
$237.00
$297.00
$297.00

n/a

89

149

135
171
114
105
125
95

99

131

99
93
185
119

89

149

135
171
114
105
125
95

Q9

131

29
93
174
119

89

149

135
171
114
105
125
95

99

131

99
93
174

119
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89

149

159
171
114
105
138
95

99

131

99
93
174
119

$35.00
$37.00
$39.00

$52.00

$56.00
$89.00

89

149

159
171
114
105
138
95

99

147

99
93

185
119

89

149

159
171
114
105
138
95

99

147

99
93
185
119

- 89

149

135

171

114
105
138
95
99

147

99
93
185
142

$210.00
$222.00
$234.00
$312.00
$336.00
$534.00

$210.00
$222.00
$234.00
$312.00
$336.00
$534.00

89

149

135
1471
114
105
138
95
99

147

99
93
185
142

89

149

135
171
114
105
138
95

129

131

99
93
185
119

89

149

135
171
114
105
125
95

131

99
93
185
119

89

149

135
171
114
105
125
95

129

131

99
93
185
119

89

149

135
171
114
105
125
95

99

131

99
93
185
119



Ptano ]
Round Rock

San Anaelo

San Antonio

South Padre Island

Waco

Collin
Williamson
Tom Green
Bexar
Cameron

McLennan

114
926
136
120
89.
93

114
96
136
120
89
93

114
96
136
120
89
93
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114
96
136
120
89
93

114
96
136
120
89
93

114
96
136
120
89
93

114
96
136
120
89
93

114
96
136
120
117
93

114
96
136
120
117
93

114
96
136
120
117
93

114
96
136
120
89
93



