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STATE OF TEXAS §
§
COUNTY OF FORT BEND §

SECOND AMENDMENT TO INMATE HEALTH SERVICE AGREEMENT

This Second Amendment is entered into on the _¢_day of [ &izambin , 2015 by
and between Fort Bend County, Texas, a body corporate and politic acting herein by and
through its Commissioners Court (hereinafter “County”), and Correct Care Solutions LLC
{(hereinafter “CCS”), a company authorized to conduct business in the State of Texas.

WHEREAS, the parties have executed and accepted that certain Inmate Health Services
Agreement pursuant to RFP 13-049 on or about July 23, 2013 and amended on or about
September 22, 2015 {collectively referred to and attached as “Prior Agreement”); AND

WHEREAS, the following changes are hereby agreed to by the Parties:

L CCs shall provide Screening Services for Suicide and Medical/Mental/Developmental
Iimpairments at the Fort Bend County Jail that meet or exceed the requirements of
the Texas Commission on Jail Standards. CCS will provide all services in accordance
with the Staffing Plan now attached as “Exhibit F 2015-2016” and incorporated by
reference. Accordingly, Exhibit F 2015-2016 will replace the Staffing Plan attached
to the prior executed First Amendment to Inmate Health Services Agreement

IL County shall pay CCS an additional $ 49,784.08 per month in compensation for the
services provided, for a total compensation not to exceed $348,222.08 per month,
inclusive, for the remaining term of this Agreement. Accordingly, the Budget Sheet
attached as “Exhibit G 2015-16” and incorporated by reference will replace the
Budget Sheet attached to the prior executed First Amendment to Inmate Health
Services Agreement.

HL The terms of this Second Amendment shall be effective upon execution of both
Parties.

v, All terms and conditions of the Agreement, including any addenda or amendments,
not modified herein shall remain in full force and effect and for the term of

Agreement.  If there is a conflict between documents, the terms of the most
recently executed document shall prevail with regard to the conflict.
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IN WITNESS WHEREOF, the parties put their hands to this Amendment on the dates indicated
below,

FORT BEND COUNTY CORRECT CARE SOLUTIONS, LL&;WW 5
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Robert E. Hebert, Co'unty Judge Patrick Cummiskey, Presiden}ﬂ e ‘
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Date Date

ATTEST: R

Laura Richard, County Clerk
{SEAL)
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Troy E. Neh Is, Fort Bend County Shersff

AUDITOR'S CERTIFICATE %5’3& Ry A o

i hereby certify that funds are available in the amount of M to
i /‘ g)’"f‘ ww“'“

accomplish and pay the obligation of the Fort B’e

Ed Sturdivant, Fort Bend County Auditor
Attached: Prior Agreement

Exhibit F 2015-2016
Exhibit G 2015-2016
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STATE OF TEXAS

§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

INMATE HEALTH SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, by and through the Fort Bend County
Commissioners Court, hereinafier velerred 1o as the “County.” and CORRECT CARE
SOLUTIONS, LLC, hereinafier relémed o as “CCS)” a Kansas liouted {lability company
atthorized o conduct business o the State of Texas

WITNESSETH:

WHEREAS, C ounty is charged by Texus law, by and through the County Sheriff, (hereinafter
referred to as “Sherift™) with the responsibility of providing reasonably necessary medical care
for inmates al ihw Fort Bend County Jail (hereinafter referred 1o as “Facility”) which is under the
supervision and contrel of the Sheritf or his designees: and,

WHEREAS. County desires to provide for health care to inmates in accordance with applicable
faw: and,

WHEREAS, County issued a Request for Proposals Noo 13-049 (hereinafter referred to as
“REP7) and CCS submitted & proposal in response to the RFP; and

WHEREAS, CCS is in the bustness of providing correctional health care services and desires 1o
provide such services for County under the terms and wmﬁi’iam of this Agreement relative to
detainees and inmates in the care, custody and control of the Sheriff: and,

WHEREAS, CCS§ is qualified to prov uk, cctional health care services and CCS s interested
incontracting with County for these services.

NOW, THEREFORE, in consideration of the vovenants and promises hercinafter made, County
and CCS agree as tollows: '

SECTION |
INMATE HEALTH CARE SERVICES
RER] Qmﬁg@gWangmmm, County hereby contracts with CCS 0 provide for the delivery of
reasonably necessary medical care to individuals under the custody and control of County
by and through the Sherift (except those described in Section 1.06), and CCS enters into
this Agreement according to the terms and provisions hereof. Services provided under
this Agreement shall commence on October [, 2013, and shall continue in accordance
with Section VI Representatives of CCS and the Sheriff/Designated Representative(s)
shall meet af the Facility no less thirty (30) calendar days prior to October 1, 2013, 1o
review CCS's staffing plan and uqmpm@ﬂi to ¢nsure comipliance with this Agreement.
CUSs services under iﬁm Agreement shall meet the standards promulgated by the Texas

P Health Services Agreement
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Commission on Jalb Standards (TCIS), The Nationa! Commission on Correctional Health

Care (NCCHC ), and American Correctional Association (ACA L

Scope of General Services. CCS shall perform services for the Facility as identified in

County’s RFP 13-049, as amended and incorporated by reference as if set forth herein

verbatim for all purposes, and the proposal submitted by CCS in response to County’s

RUP 13049, including anyv amendments submitted by CCS, all of which are incorporated

by reference into this Agreement as if set forth herein verbatim for all purposes. County’s

RFP 13-049 identifies the scope and requirements of the portion of the services to be

provided and performed at the Facility under this Agreement. Any ambiguity or confliet

among these docnments shall be resolved by applying the following Order of Preference:

(1) This Agreement, including all schedules and amendments; {2) CCS’s response to RFP

13-049, including all attachments and exhibits, partially included as Exhibit B; and (3

County’s RFP 13-049, including all amendments and addenda thereto. This Order of

Preference notwithstanding, the mere omission of any matter ftom o higher-order

document shall not, as to that matter. negate or modify the provisions of a lower-order

document.

The responsibility of CCS for medical care of ap inmate commences with the legal

commitment of the inmate info custody of the Sheriff (Le. booking) and ends with the

discharge of the inmate. CCS shall provide first respounder health care services for all
persons upon arrival at the Facility. CCS shall provide all professional medical, dental,
psychiatric (excluding in-patient psychiatric hospitalization), and psychological, services,
treat optical injuries and/or diseases (excluding vision care) and perform related health
care and administrative services for the inmates in custody of the Sheriff at the Facility in
aceordance with the standards established by the Texas Commission on Jail Standards

(TCIS), The National Commission on Correctional Health Care (NCCHC), and American

Correctional Association (ACA), including but not limited to

A. Health sereening of each inmate upon arrival at the Facility, including TB;

B. Dental screening and services;

€. Mental health evaluation and clinical services;

D Onesite emergeney care;

E. Pharmacy services and management;

F. Sigk Call: CCS shall provide inmate health services that are accessible and available
through a sick call system, including referral to medical, dental, and mental health
specialties. CCS shall condugt nurse sick call seven days a week, tncluding all
holidays, A physician shall be on-call 24 hours a day, seven days a week. Sick call
requests shall be evaluated within 24 hours; i determined by CCS that the request is
valid, inmaies shall be seen at sick call within 48 hours of submission.

. Dialysis treatment;

. Medical Health Assessment for any inmate detained longer than 14 davs; assessment
to be conducted on or before 14™ day of detainment,

1. Medical records management;

L. Infection control, including prevention. itechniques, treatment and reporting of
infections in accordance with local, state and federal laws, OSHA, and governing
statutes,

K. Administrative support services; and

i )
s s
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1.06

L. Other services, all as more specifically described in this Agreement, the RFP and
CCS's proposal.

M. CCS shall be responsible for TB skin fests for all (prospeetive) jail employees and
annual TB skin testing of Facility employees. in accordance with local, staie and
federal guidelines,

N. CCS shall treat Facility employees and visitors for injuries andlor {llnesses only in an
emergency and upon request of the Sheriff/Designated Representative(s). CCS shall
not provide prescription medication to Facility emplovees unless in conjunction with
emergency treatment.

(3. Subject to the requirements of Section 103, CCS shall arrange and bear the cost of
hospitalization for all inmates at the Facllity, who, in the opinion of CCS’s treating
physician and/or chiel medical officer, requires hospitalization,

Specialty Serviees. In addition to providing the General Services deseribed #bove in

Section 1.03, CCS shall. at its own cost, provide to inmates al the Facility, special

diagnostic medical services, including but not limited to, radivlogy, laboratory and EKG

services to the extent such are determined to be medically necessary by CCS, Where

other non-gmergeney specialty care s required and cannot be provided at the Facility by
CCS, CCS shall make arrangements with the Facility Commander, or his designee, for
the transportation of the inmate(s) in accordance with Section 1.05 of this Agreement.

Disite Medical Care. County and CCS’s goal is to provide the best possible health care

for inmates at the Facility, CCS shall monitor all inmates sent off-site for medical care

and shall ensure that appropriate care is rendered in a timely manner,

A Off-site costs are defined to mean all medical and dental services performed away
from the Facility, including but not limited to hospitalization, emergency room
visits. ambulance wansportation  expenses ({including Life Flight type
transporiation) outpatient surgeries, outpatient physician consultations, specialist
fees. dialysis and diagnostic services performed offsite for County inmates.

Exceptions to Treatment.

A. All inmates shall be medically cleared for booking into the Facility when
medically stabilized and the inmate’s medical condition no longer reguires
immediate emergency medical care or outside hospitalization so that the inmate
can be reasonably housed at the Facility.

B. CCS shall not be financially responsible for the cost of any medical yeatment or

health care services provided to any Inmate prior o the nmate’s commitment into

the Sheriffs custody. In the event County refuses an inmate at booking and
requires the arresting agency to obtain a *fit-for-jaill™ release from a local hospital,

County shall be responsible for costs incurred for the “fit-for-jail™ and CCS shall

be responsible for processing payment of the “it-for-jail.” However, if a “fit-for-

jaill™ is obtained prior to presentment at booking, the arvesting agency shall be
responsible for payment of the “{i-for-jail.” CCS shall safeguard against payment
of any invoices for “Git-for<jails™ that are not authorized by County.

CCS shall not be responsible for the provision or cost of any offsite mental health

services. In the event any inmate requires inpatient mental health services,

County shall bear the cost,

D, CCS shall not be responsible for medical costs associated with the medical care of

any infants born 10 inmates. CCS shall provide health care services to pregnant

3
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inmates: however, health care services provided to an infant following birth will
not be the responsibility of CCS. CCS shall not be responsible for the costs or
furnishing any abortions, unless medically necessary as determined by CCS's
treating physician and/or chief medical officer,

E. CCS shall not be responsible for any medical testing or obtaining samples which
are forensic in nature. Inmates assigned to any work release program who are not
housed at the Facility are personally responsible for the costs of any medical
services provided,

F. Elective Medical Care. CCS shall not be responsible for providing eleetive care
to inmates at the Facility, For purposes of this Agreement, “elective medical
care” includes medical care which, if not provided. would not, in the opinion of
CUS s medical divector, cause the inmate’s health to deteriorate or cause definite
harm 1o the inmates well being. Such decisions concerning moedical care shall be
consistent with general NCCHC and ACA standards.

G, Transportation Services.  To the extent any inmate requires offssite non-
emergency health care treatment, the Sherif¥/Designated Representative(s), shall,
upon prior request from CCS, its agents, employees or contractors, provide
transportation as reasonably available, provided that such transportation is
scheduled in advance. With the ¢xception of emergency ambulance services,
County shall be financially responsible for all ransportation costs.

Third Pty Reimbursement. CCS shall seek and obtain from anty inmate information
conceming any sources of reimbursement including health insurance an nmate might
have that will cover services provided by CCS hereunder. Al third party remuneration
that is recovered or credited becaase of any inmate third party source or entity, including
without limitation, workers compensation insurance, commercial medical insurance, or
local health care benefits or programs, will be credited to the County. CCS shall provide
the County with monthly reports when such credits are to be applied.

Affordable Care Act Coverage. The Affordable Care Act will significantly change

Medicaid ¢ligibility criteria effective January 1, 2015, CCS will cooperate with County

to have n place the mechanisms to access all provisions of the Act including access to

matches and the enrollment of eligible inmates. The parties acknowledge and agree that

CCS shall not be deemed to be an insurance company or other federally defined “payor”

notwithstanding any provision herein,

Medical Waste. CCS shall arrange and bear the cost of removing and properly disposing

of all medical waste generated under this Agreement in accordance with applicable stare

taws and OSHA standards.

Agcreditation, CC8's services shall be designed to meet the standards

promulgated/developed by the Texas Commission on Jail Standards (TCIS), The

National Commission on  Correctional Health Care (NCCHC), and American

Correctional Association (ACAY. CCS will cooperate fully with County in all efforts to

maintain or obtain formal acereditation of the Facility’s health care program. Any

deficiency in CCS’s performance of health care services under this Agreement resulting
in notice from any regulatory or accrediting organization may constitute a material breach
of this Agreement and shall be rectified immediately, provided that such breach is directly
attributable to CCS, including CCS employecs, agents, and subcontractors.  Failure to
rectify any such deficiency within a thirty (30) day cure period after written notice may

Inmate Health Services Agreement
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result in causing the Sheritfl in his sole discretion, o terminate this Agreement. This
obligation of CCS shall include an audit of County's operation on an annual basis to
determine arcas ol non-compliance with the above standards, providing written reports,
on-site reviews, preparation of forms and applications and attendance at meetings as
required for accreditation. CCS shall not be responsible for any requirements not under
CCS's direct control or within the scope of CUS services pursuant to this Agreement.
Inmate and Stalf Education. CCS shall conduct an ongoing health education program for
inmates at the Facility with the objective of raising the level of immate health and health
care. CCS stafl will provide relevant training to County staff as required by acerediting
bodies, including but not lhimited to mental health, behavioral change treatment
curriculum and suicide prevention, as approved by the Sheriffs Office. CCS will also
work with the Sheriff to provide correctional staff with health care training as desired by
the Sheriff and as CCS is able to accommodate without jeopardizing the guality of inmate
care.

Medical Services Staft Education. CCS8 will require that its medical professional and
para-protessional staff receive all necessary and requisite legal and statutorily mandated
in-service, annual or proficiency training and other such professional or para~professional
education and training programs needed to provide current proficiency particular to
medical discipline or specialty.

under this Agreement shall be forwarded to CC8’s Medical Director or designee who
shall promptly review the complaint or grievance, gather all information concerning the
complaint or grievance, and take appropriate action in accordance with the Sheriff's
grievance procedures.  CCOS shall respond o all inmate complainis or grievances
concerning services provided under this Agreement within seventv-two (72) hours of
CCS s receipt of such complaint or grievance.

Utilization Review. CCS shall implement and operate a Utilization Review Program for
the Sheriff, including but not Himited to attempts to obtain status updates at least twice
daily by CCS for any inmate who Is hospitalized.

Comprehensive Quality Tmprovement. CCS shall develop a comprehensive quality
improvement program of regularly scheduled audits of all inmate health care services
provided under this Agreement, documentation of deficiencies, and plans for correction
of deficiencies. The quality improvement plan shall include a provision for peer review
in accordance with the CCS Peer Review Program on an annual basis. The results of the
peer review shall be provided to the Sheriff and available for any accreditation.
Additionally, the parties agree 1o participate in monthly Medical Audit Committee
("MAC™) meetings to evaluate the Facility healthcare program on an ongoing basis across
all disciplines of services provided. Designated Representatives of both CCS and
County, as those individuals are identified in Section Il below, and any other appropriate
personnel or designees will confer and discuss in accordance with a set agenda, health
services statistics regarding the Facility by category of care, costs of services,
coordination between scourity and health services and identified issues and program
needs.

Medical Master Plan. Subject to the approval by the Sheriff, €CS shall maintain
procedures for the delivery of medical services in the event of a disaster, including but not
limited to fire, tornado; hurricane. epidemic, riot. strike or mass arrests. Such procedures

e e s et e e e

Insate Health Sefvices Anreement
Lorredt Cire Solutions, LLO - “CES" < REP 13049
Pape Sof 118 '



2.0

2
el
b

2.03

2.04

3‘«}
et
i

2.06
2.07

2.08

shall be maintained, modified and updated by CC8’s Medical Director working closely
with the Sheriff/Designated Representative(s).

Cooperation During Transition. CCS agrees to use best efforts to avoid any interruptions
in service and ensure day-to-day operational requirements continue to be met with any
previous or future provider of inmate health services to County. Upon execution of this
Agreement, CCS shall assemble a dedicated Transition Team to begin work identifying
all tasks required to successfully exceute a seamless changeover of services from a prior
provider. CCS shall work within the time frame as determined by the Sheriff and will
keep Sherifl’s Designated Representative(s) updated on the progress of any transition
through and beyond the term commencement until the transition is completed to ensure
that contract requirements are met.

SECTION [

PERSONNEL
Sheriff, Troy E. Nehls, designates Captain Jule Brownfield and L. Daniel Quam as
“Designated Representative(s)” of the County with regard to the services performed under
this Agreement. County will notify CCS in writing of any changes in Designated
Representatives,
CCS hereby appoints Chris Bove, as “Designated Representative(s)” for County with
regard to the services to be performed under this Agreement. CCS will notify County in
writing of any changes in Designated Representatives.
Staffing. CCS shall reeruit, interview, hire, train and administratively supervise all
medical, technical and support personnel as necessary for providing health care services

e

. to inmates at the Facility as described in and as required under this Agrecment. The chart

attached as Exhibit C includes the agreed upon staffing plan necessary and required by
County to provide health care services required by the Facility for an nmate population
of up to 1000. All persons (whether CCS emplovees or CCS contractors) providing
services under this Agreement shall submit 1o a background investigation conducted by
the Sheritf or Designated Representative(s). CCS shall provide information to County for
all of CCS%s prospective personnel at the Facility using the form attached as Exhibit D
AlL CCS employees and contractors will wear identification badges at all times in a
visible manner. CCS shall return all identification badges andfor visitor passes
immediately alier an employee, contractor, or any agent or representative of CCS's
resignation, removal, termination, or re-assignment.

The staffing plan included as Exhibit C is based on the assumption that there will bean
average of 1000 inmates on any day (“ADP™). In the event a sustained increase oceurs for
more than 30 days, County hereby agrees to compensate CCS for the additional services
as detailed in Section 708 below.

In the event the ADP decrcases to less than 750 inmates for a period of three (3}
consecutive months, CCS shall propose a decrease in staffing.

Licensure, Certification and Registration of Personnel. All personnel provided or made
available by CCS to provide services hercunder shall be licensed, certified or registered,
as appropriate, in their respective areas of expertise as required by applicable Texas faw.
Sherifl/Designated Representative(s) Satisfaction with CCS Personnel, In the event the
Sheriff/Designated Representative(s) becomes dissatisfied with any health care personnel
provided by CCS hereunder, or by any independent conteactor, subcontractor or assignee
ol CCS, inrecognition of the sensitive nature and segurity risk of correctional services,
CUS, following receipt of written notice from the Sheriff/Designated Representative(s) of
the grounds for such dissatisfaction and in consideration of the reasons for dissatisfaction,

Inmate Health Sepvicos Agreament
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shall exercise its best efforts to resolve the dissatisfaction. In the cvent the remedy
proposed by CCS is not satisfactory to the Sheriftf/Designated Representative(s), cCes
shall remove for cause any employee, independent contractor, subconiractor, or assignee
from the Facility. In the event any CCS employee is determined to be acting wﬂj
deliberate indifference to an inmate’s health care needs or acting in any way that
compromises the security of the Facility, said employee of CCS shall be immediately
removed from the Facility and shall no longer be allowed at the Facility,

Use of Inmates in the Provision of Health Care Services. Inmates shall not be employved
or otherwise engaged by either CCS or the Sheriff/Designated Representative(s) in the
direct rendering of any health care services. Upon written approval of the Sherift/
Designated Representative(s), inmates may be used in positions not involving the
rendering of health care services directly to inmates.

Subcontracting and Delegation. In order to discharge its obligations hereunder, CCS may
engage certain health care professionals as independent contractors rather than as
employees.  The SheritffDesignated Representative(s) shall conduct a background
investigation and approve such professionals, Subject 1o the approval described herein,
County consents to such subcontracting or delegation. However, CCS will not exercise
control over the manner or means by which these independent contractors perform their
professional medical duties. However, CCS shall exercise administeative supervision
over such professionals necessary to ensure the strict fulfillment of the obligations
contained in this Agreement.

CC8 will require such independent contractors providing health care services to comply
with the provisions of Section Il below. CCS shall also requirc that such independent
contractors agrec to execule any supplemental agreement regarding the confidentiality or
security of Protecied Health Information (hereinafter “PHI™) as required to comply or
support County’s compliance with applicable state or federal laws, rules, and/or
regulations, including HIPAA.

For cach agent and subcontractor, including all medical professionals, physicians; dentists
and nurses performing duties as agents or independent contractors of CCS under this
Agreement, CCS shall provide the Sheriff/Designated Representative(s) proof that there
is in effect a protessional liability or medical malpractice insurance policy, as applicable,
in the amount of at least $1,000,000 per occurrence and $3,000,000 general aggregate.
Discrimination. During the performance of this Agreement, CCS and County, its
employees, agents, subcontractors, and assignees agree as follows:

A None will discriminate against any applicant, candidate or employee on the
basis of race, m!wmm mmr, gender or national orizin, except where religion,
gender or national origin i3 a bona fide occupational qualification reasonably
necessary to the nov mal operation of the Facility, CCS and County shall post
i conspicuous places, available to all employees and applicants, notices
setting forth the provisions of this nondiscrimination clause.

B. In all solicitations and/or advertisements for employees or contractors of CCS
for services at the Facility, all will state that CCS and County are an equal
opportunity emplover;

C. Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purposes of meeting
the requirements of this section,

SECTION {1
REPORTS AND RECORDS

fmate Health Services Agreoment
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Electronic Medical Regord. Included o COS's base compensation as stated in Section
7.01, CCS shall maintain um}pimc and accurate electronic medical records (hersinafice
“EMR™) for cach inmate who receives health services st the Facility. For purposes of this
Agreement, an EMR is a real-time transaction processing database of inmate medical
information that includes, but is not limited to: (1} a clinical data repository, (2) clinical
decision wgwmm {31 controlled medical vocabulary, (4) order entry, (5} pharmacy, and
(6) clinical documentation applications. The EMR shall be utilized by County and CCS
to document, monitor. and manage health care delivery at the Facility. EMRs shall be
maimtained in sccordance with ags;ﬁimiﬁ faws, NCCHC standards and County’s policies
and procedures. All data included in the EMR shall be the property of County and CCS
shall be the custodian of data during the term of this Agreement: however, County shall
have full access to all EMRs at all times. EMRs shall be kept separate from the inmate’s
confinement records and shall be kept confidential,

HIPAA Compliange.  CCS acknowledges that the services provided under this

Agreement are subject to state and federal Taws, rules and regulations relating to, among

other subjects, the confidentiality or sceurity of patient/inmatce information, including but

not limited to the Health Inswrance Portability and Accountability Act of 1996

(HIPAA and t%gu%&ﬁinm hereunder as may be amended from time to time. CCS will at

all times comply and require that any subcontractor comply with all applicable provisions

of such faws, z%umtmns and policies.

Al CC8 acknowledges that the County may be a “covered entity” as that term 38
defined in HIPAA since it I8 g correctional institution.  In order to comply with
HIPAA, County and CCS agree 1o execute any supplemental agreement regarding
confidentiality or security of Protected Health Intormation ("PHIT), as required to
comply or support County’s compliance with state or federal laws, rules or
regulations.  For purposes of this Agreement, PHL shall mean individually
identifiable information as defined by the Standards for Privacy of Individually
Identifiable Health Information, 45 CFR §§160 and 164

At no cost to County, CCS shall continue the current utilization of CorEMR at the

Facility, including the existing software, hardware and technology interface with the

Facility management system.

Upon termination of this Agreement, CCS shall provide County with all data and

information contained in all EMRs for past and current inmates in a mutually agreeable

format.  CCS shall be allotted thirty (30) business days to provide the information to

County in the Format reguested by County.

Regular Reports by CCS. CCS shall provide to the Sherift/Designated Representative(s)

on o date and W the form mutually aceeplable to CCS and the Sherift/Designated

Representativeds), monthly and annual reports included in Section 31.1.5 of RPF 13-049,

as well as monthly and annual staffing reports and pharmacy wtilization reports. CCS

shall also provide customized reports, as requested by County.

SECTION IV
SECURITY

General. CCS ynderstands and agrees that the highest level of security is necessary for

the safety of the agents, employees, contractors and subcontractors of CCS, as well as for
the security of inmates and the FPacility personnel.  The Sherift/Designated
Representative(s) shall provide security sutficient 10 enable CCS to safely and adequately
provide the health care services deseribed in this Agreement. Nothing herein shall be
construgd to make the Sherif/Designated Representative(s). his deputies or employees, or

Inmate Health Services Agreement
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County, a gnarantor of the dafety CTCS's employees, agents, contractors, and

subcontractors, including their employees. CC8 and County shall develop procedures

and shall provide a monthly report to SherifPs Designated Representative whereby all
medical supplies and equipment utilized at the Facility are fracked and inventoried to
guard dgainst any security breaches at the Facility.

Loss of Equipment and Supplies.  Neither County nor the Sheriff/Designated
Representative(sishall be responsible for any loss or damage to any equipment or supplies
of CCS, s agents, employees or subcontractors, unless such loss or damage is caused by
the negligence of the Sheriff/Designated Representative(syor his employees. CCS shall
immediately report any and all lost items to the Sherift/ Designated Representative(s).

4.03  Security During Transportation Off-8ite. The Sheriff/Designated Representative(s) shall
provide security as necessary and appropriate in connection with the transportation of any
inmate between the Facility and any other location for off-site services.

SECTION V
OFFICE SPACE, EQUIPMENT, INVENTORY AND SUPPLIES

5.0 General. The Sherift/Designated Representative(sy agrees to provide CCS with usage of
the office space, office furniture, medical facilities and equipment at the Facility at the
time this Agreement is executed. County shall also pmvzﬁe all utilities at the Facility
(including imai and long distance telephone calls)  The Sheriff/Designated
Representative(s) will provide necessary maintenance and housekeeping of the office
space and facilities. CCS agrees it has inspected the Facility, medical office space,
facilities and equipment and that such space, office furniture and facilities are sufficient
for its agents, employees and subcontractors to perform all of the obligations required
under this Agreement. Copier/paper and toner shall be the responsibility of CCS. The
Sherift/Designated Representative(s) shall inspect all office fumiture and equipment CCS
destres to provide at the Facility {o ensure it complies with all safety and security
protocols. All office furniture and equipment supplicd by €CCS and not purchased in
accordance with Section 5.02 below will remain the property of CCS.

Medical Supplies/Equipment. CCS shall be responsible for the cost of all medical

supplies required to provide services under this Agreement. CCS shall maintain all

equipment, whether owned by CCS eor County, necessary for the performance of this

Agreement by CCS in working order during the term of this Agreement. Based on input

from CCS8, the Sheriff will submit an annual budget for captial equipment items with a

value in excess of $5000, necessary to provide health care services at the Facility, (CS,
at its sole expense, shall purchase medical and office equipment needed to perform
services pursuant to this Agreement with an individual item cost of 85000 or less. Upon
termination of this Agreement, after expiration of the initial termy, all equipment
purchased 273 CCS shall become the property of County. CCS warrants and represents
that the quality and quantity of supplies at the Facility will be sufficient to enable CCS to
perform its obligations harafmém barring a significant deviation from standard usage
(e.g. riot).

303 Delivery of Possession. County shall provide CCS possession and control of all supplies,
medical equipment i and office equipment in place at the Facility’s health care unit. At
termination of this Agreement, CCS will return to County possession and control of all
supplies, medical equipment, in working order, reasonable wear and tear excepted, which
are in place at the Facility during the term of this Agreement, Upon termination of this

502
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6.01

6.02

6.03

6,04

.01

7.02

Agreement, CCS shall be allotted thirty (30) calendar days to retrieve all office supplies,
furniture and equipment that CCS8 brought into the Facility,

SECTION VI
TERM AND TERMINATION

Term. This Agreement shall commence on at 12:00 a.m. on QOcteber 1, 2013, The initial
term of this Agreement shatl be for twenty-four (24 months, ending at 11:59 pm. on
Sentember 30, 2015, and may be extended for four (4 one (1) vear veriewsal periads, upon
mutual agreement of the parties.

Termination. This Agreement may be ferminated as otherwise provided in this
Agreement oras follows:

AL Termination by Agreement. In the event that each party mutually agrees in
writing, this Agreement may be terminated on the terms and date stipulated
therein.

B, Termination With or Without Cause. This Agreement may be terminated, with or
without cause, by cither party upon ninety (90} days’ prior writien nolice in
accordance with the notice provisions of Section IX of this Agreement. [f
terminated for breach of any material obligations of this Agreement, the party
alleging the default shall provide thirty (30) days written notice 1o the other party,
stating in detail the nature of the default and what is needed to cure the default.
‘The detaulting party shall have thirty (30) days from the date of receipt of written
notice of default to cure. If the default is not cured within that period, the Party
alleging the default may proceed to exercise its rights to terminate.

C. Annual Appropriations and Funding, This Agreement may be subject to the
annual appropriation of funds by the Fort Bend County Commissioners Court.
Notwithstanding any provision herewn to the contrary, if funds are not appropriated
for this Agreement, County and CCS shall be entitled to immediately terminate
this Agreement without penalty or liability.

Responsibility tor Inmate Health Care. Upon termination of this Agreement, all

responsibility for providing health care services fo all inmates, including inmates

receiving health care services at sites outside the Facility will be transferred from CCS to
the Sheuifl.

Owner_of Documents upon Termination. Upon termination of this Agreement, all

finished or unfinished docwments, studies, reports, correspondence, or other products

prepared by CCS specifically for County shall become the exclusive property of County,

SECTION VI
COMPENSATION

Base Compensation: October 1. 2013 to September 30. 2014. For services provided in
the Agreement, County shall pay CCS the base price sum of $280,060.66 per menth until
11:39 p.m. on September 30, 2014, which includes both an operating budget and
management fee to be paid to CCS consistent with Exhibit E.

Base Compensation: October 1. 2014 to September 30, 2015, For services provided in
the Agreement, County shall pay CCS the base price sum of $286,814.25 per month,

B e e e
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7.05

7.06

7.07

T.08

commencing 12:00 am. on October 1, 2014 untl 11:39 pam. on September 30, 2015,
which includes both an operating budget and management fee lo be paid to CCS
consistent with Exhibit E.

CCS shall invoice County on the 17 day of the month of the month in which services are

to be provided and County agrees to pay CCS within thirty (30 days of receipt of such

invoice from CCS. In the event this Agreement shall commence or terminate on a date
other than the first or last day of any calendar month, compensation to CCS shall be
provated accordingly for the modified month,

A Pharmacy Program. CCS shall provide monitoring of pharmacy usage. Except as
provided below, CCS shall bear the cost of all prescription und non-preseription
over-the-counter medications preseribed by a CCS physician for the immate
population. Prescribing, dispensing and administering of medication shall comply
with all state and federal laws and regulations and all medication shall be
dispensed under the supervision of a duly authorized, appropriately licensed or
certified health care provider

Annually, a reconciliation will oceur comparing actual costs to budgeted costs as detailed

on Exhibit E. Any costs below or above the annual budget will be split equally (30-30)

between the County and CCS up to $120.000. Should actual costs vary by more than

$120.000 versus the budget, CCS will issue a debit or ¢redit to the County within 120

days ol the contragt year ending. CCS will provide monthly financials which detail all

expenditures and provide a comparison to budgeted amounts.

Increase in nmate Population. The parties agree that the annual base price is caleulated

based on an average daily inmate population of up to 1000. In the event there is an

increase for the duration of thirty (30) days or more, CCS and County hereby agree to

rentegotiate the contract price due to CCS in order to allow CCS to continue to provide
services to the ingreased number of inmates while maintaining the quality of care.

Change in Standard of Care of Scope of Services. The compensation under this

Agreement reflects the Scope of Services outlined colleetively in this Agreement, the

REFP. CCS’s proposal and the current community standard of care with regard to health

care services. In the event of any change or modification in the standards of care (e,

change In HIV/AIDS therapy. Hepatitis B therapy, efe) or the Scope of Services, either

party may request renegotiation of the costs related to sueh change or modification. if the
parties are unable o reach a mutual agreement within thirty (30) calendar days for either
party’s written request to negotiate. cither party may terminate this Agreement by

providing the party with notice to cancel as set forth in Section VL

Inmates from other Jurisdictions. Medical care rendered within the Facility to lomates

from other jurisdictions housed at the Pacility pursuant to agrecments between County

and other jurisdictions shall be the responsibility of CCS, Medical care that cannot be
provided at the Facility will be arranged by €CS8: however CCS shall have no financial
responsibility for such services offssite from the Facility.

Failure to Perform/Relmbursement.

A, For any services required by CCS under this Agreement that are not performed
within time specified herein, CCS shall incur a penalty as provided below, the
amount of which shall be deducted from the monthly payment due to CCS under
Section 7.01:

%
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Category Vime Hmit Penalty | Acerual
tutake screenivg. inclading | 8 hours of booking $100 Per inmale/per ocourranig
TR, and mental health
Hendth Assessiment, ncluding | 14 days from booking S100 Per inmatefper duoiirence
michtal health assessment
and orad sceguing
Slek Call Triape 24 howrs $100 Per inmate/per ovourrenee
Sick Call Clinie 48 howrs ol referral 5100 Por inmale/per soouminde
TB Follow-up . 7 davs from booking L1 Perdnmate/per ooourrence
Perindic Health Assessmuont 12 months from boeking 100 Per Inpyte/per nocurrence
Chronie Care Clinic Gl dave from booking B0 Per imnate/per oeeurence
{mate complalnlgrievance T Biaws S0 Per inmnate/per oucarrence
Accreditation Stitus Lass of or Pallure to obialn $L0.000 | Per ocetirrence

801

8.02

B. In the event CCS incuwrs no recurring penalties, defined as penalties from the same
gategory in any consecutive month within the first six (6) months of this
Agreement, the penalties identified in Section 7.08A above shall be reduced by
half., 1o the event CCS incurs no recurring penalties after the first twelve (12)
months of this Agreement, the penalties identified in this Scction 7.08A shall be
eliminated and shall not be applied thercafter.

C. No penalty shall be assessed untdl County and CCS have had the opportunity fo
discuss the deficiency in service(s). In the event CUS is gble fo substantiate that
the deficiency 1s outside of CCS's control, no penalty shall be assessed.

2. No penalties will be enforced in the first month of this Agreement although such
will be tracked and veported o the County.

SECTION VIl
LIABILITY AND RISK MANAGEMENT

Insurance. COS shall obtain and maintain, throughout the ferm of the Agreement,
insurance of the types and in the minimum amounts set forth below.

CCS shall furnish certificates of insurance to County evidencing compliance with the
insurance requirements hereoll Certificates shall indicate name of CCS, name of
msurance company, policy suwmber, and tenyn of goverage and limits of coverage,
Contractor shall obtain such fsurance from such companies having Bests rating of A- or
better, licensed or approved to transact business in the State of Texas, and shall obtain
such insurance of the following types and minimum limits:

A Workers" Compensation in accordance with the laws ol the State of Texas
‘ Substitutes w genuine Workers” Compensation Insurance will not be allowed.

B. Commercial sgeneral liability insurance with a Hmit of not less than $1.000.000
cach occurrence and $2.000,000 in the annual aggregate.  Policy shall cover
liability for bodily injury. personal injury, and property damage and
products/completed operations arising out of the businéss operations of the
policyholder.

tniate Floalth Services Agresment
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8.03

8.04

£.06

8.07

8.08

C. Business Automoebile Liability insurance with g combined Bodily Injury/Property
Damage limit of not less than $100,000 each accident and $300,000 in the annual
aggregate. The policy shall cover Hability arising from the operation of licensed
vehicles by policyholder.

. Professional Liability insurance with Himits not fess than $1,000,000.

E. Emplovers’ { Eabi fity insurance with limits of not less than $1,000,000 per injury
by aceident, $1.000.000 per injury by discase, and $1,000,000 per bodily injury by
disease.

All Liability insurance policies shall name Fort Bend County as an additional insured.
Furthermore, the Workers” Compensation and Liability Insurance carriers shall grant a
waiver of suby wmmm in Fort Bend County’s favor.

[frequired coverage is written on a claims-made basis, CCS warrants that any retrogstive
date applicable o coverage under the policy precedes the effective date of this Agreement
and that continuous coverage will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning from the time the work under this
Agreement is completed.

CCS shall not commence any portion of the werk under this Contract until it has obtained
the insurance roquived herein and certificates of such insurance have been filed with and
approved by County.

Approval of the insurance by County shall not relieve or decrease the liability of the
Contractor,

Lawsults Acainst County, Sheritt or Desionated Representitivesy. In the  event  any
lawsuit is filed against either the Sheriff, Designated Representativetsy or County, s
elected officials, employees and/or agents based on or containing allegations concerning
medical care of inmates or on the performance of CCS's employees, agents, contractors,
subcontractors or assignees, the parties agree that CCS, its employees. agents, contractors,
subcontractors, assignees or independent contractors, as the case may be, may be joined
as defendants in any such lawsuit and shall be responsible for thelr own defense and any
judgments rendered agmm.t them. Nothing herein shall prohibit any of the g}emie% 10 this
Agreement from joining the remaining parties hereto as defendants in lawsuits filed by
third parties.

Hold Harmless and Indemnification. ©CS agrees to hold harmless County, its agents and
emplovees from any and all claims, actions, lawsuits, damages, judgments or Habilities of
any kind whatsoever arising out of the operation and maintenance of the aforesaid
program of health care services as conducted by CCS, its employees or agents, it being
the express understanding of the parties hereto that CCS shall provide the actual bealth
care services, and have complete rm;;xm}sibiﬁiw for such health care services provided by
its emiployees and agents and any lawsult arising solely out of such dﬁﬁwmy of healthcare.
The Sherift/Designated Representativers) shall immediately notify CCS of any incident,
claim or lawsuit of which the Sherifl/Designated Representative(s) becomes aware and
shall fully cooperate in the defense of such claim: however, CCS shall retain sole control
ol the defense while the action is pending.
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SECTION IX
NOTICE

9.01  Any notice required to be given under the provisions of this Agreement shall be in writing
and shall be duly served when it shall have been deposited, enclosed in a wrapper with
the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or CCS at the addresses set
forth below,

9.02 1 mailed, any notice or communication shall be deemed 1o be received three days after
the date of deposit in the United States Mail.

9.03  Unless otherwise provided in this Agreement, all notices shall be delivered to the
foltowing addresses:

A, Ifto CCS:

Patrick Commiskey

Executive Vice President

Correct Care Solutions, LLO

1283 Murfreesboro Road, Suite 500
MNashyille, TN 37217

B. HtoCounty:

Sheriff Troy E. Nehis
1410 Williams Way Blvd.
Richmond, Texas 77469

Fort Bend County Purchasing Department
Gilhert D, Jalomo, Jr, CPPB

301 Jackson

Richmond, Texas 77469

9.04 Either party may designate a different address by giving the other party ten (10) days’
written notice.

SECTION X
PUBLIC CONTACT

Under no circumstances, whatsoever, shall CCS release any material or information developed or
received in the performance of its services hereunder without the express written permission of
County, except where required to do so by law.

SECTION X1 -
MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or muodifications
concerning this instrument shall be of no force and elfect excepting a subsequent writlen
modification signed by hoth parties hereto.

tnmate Health Bervices Agreoment
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12.08

SECTION Xl
MISCELLANEOUS

Independent Contractor Status.  The parties acknowledge that CCS is an independent
contractor. Nothing in this Agreement is intended. nor shall be construed to create an
agency relationship, an employer/employee relationship, or a joint venture relationship

~ among the parties.

Assignments and Subconiracting. Except as provided in Section 2,11, CCS shall not
assign this Agreement or any of its vights or obligations under this Agreement to any
other entity without the express written consent of County.

Governing Law. This Agreement and the rights and obligations of the parties hereto shall
be governed by and construed according 1o the laws of the State of Texas.

Waiver of Breach. The waiver by either party of a breach or violation of any provision of
this Agreement shall not operate as or be construed to be a waiver of any subsequent
breach of the same or other provision hereof.

Other Contracts and Third Party Beneficiaries. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and that it is
their express intention that the Agreement is intended to be for their respective benefit
only and not for the benefit of any non-party who might otherwise claim 10 be deemed to
constitute third party beneficiaries hereof,

Severability. In the event any provision of this Agreement is held to be unenforceable for
any reason, the unenforceability thereof shall not affect the remainder of the Agreement,
which shall remain in full force and effect.

Force Maieure. Neither party shall be held responsible for any delay or failure in
performance, other than pavment obligations, to the extent that such delay or failure is
caused by fire, riot, flood, explosion, war, strike, embargo, government regulation, civil
or military authority, acl of God, acts or omissions of carriers or other similar causes
beyond the party’s control.

Effect of this Agreement. This Agreement, including all attachments, schedules and
exhibits, constitutes the complete understanding between the parties with respect to the
terms and conditions set forth herein and supersede all previous written or oral
agreements and representations, if any.  This Agreement may only be modified in a
writing that expressly references this Agreementand is executed by both panies-hereto.
Survival. The provisions of this Agreement pertaining {o obligations to pay for services
rendered pursuant fo this Agreement, including CC8’s obligation to refund and/or credit
County, shall survive termination of this Agreement. ’
Confidentiality. 1t is understood that in the course of the engagement established Lmdm
this Agreement, each party may learn of or obtain copies of confidential or proprietary
software, swstems, manuals, documents, protocols. procedures, or other materials
developed by or belonging to the other party, and tot generally available to 'the public
(hereinafter referred to as “Confidential Information”) All Confidential fnformation
shall be and remain the property of the party originally having ownership thereoll Neither
party will, without the express written consent of the other party. use the Confidential
Information of the other party, except as expressly contemplated by this Agreement and
the receiving party shall cease all use of the other party’s Confidential Information upon
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tennination or expiration of this Agreement. Except as required by law or legal process,
each party shall maintain the confidentiality of the Confidential Information provided
hereunder, and shall not disclose such information to third parties. This provision shall
survive the termination or expiration of this Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SECTION XIH
EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been executed in duplicate
griginals as follows:
f«""

s
COUNTY: , e
M@{ Rariea
ert E. Hebert, County Judge Date
Atiest: - %L' Wittt
‘ :&a — v thy,
/%’V‘“’/ QMR 2,
o e ,m"”" ""”n, o
Dianne Wilson, County Clerk @‘;53“ - G&%
Awm"z’ / M x o -
~ Z gt ‘o
L &> : . i %‘.’p)'*., 4 ,.-'.*?‘,5"‘
I'roy E. Nehls, Fort Bend County Sheriff % 9‘% ﬁ{&@
) 4 20 L AR W
ff[ ' " g‘?&}{ﬂ%‘w\\

@&, = 3 (” i by d’l Pate

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of § 17&‘39 ; )az g;;:r month to pay
the obligation of Fort Bend County undesthis g?pnt. .

d Stardivant, Co&nty Auditor

e

St

Attachments:

Exhibit Az Sections 24.0 ~31.7 of County’s RFP 13049

Exhibit B: CCS8's Response to REP 13-049, including all amendments and addenda thereto
{complete response not included as Exhibit B);

Exhibit C: Staffing Plan;

Exhibit D:  County’s Criminal/Drive History Consent Form

Exhibit E: Budget
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Exhibit A
Sections 24.0 — 31.7 of County’s RFP 13-049

Fart Bend Cousty RFP 13049
235 Theprovition by Respendent ofmsirmce sl vot Kot the Hobility of Respondent

236

wder anam mzsm

Respondent shalt ee all subrespondents who may have a contiact 1o perfors
servives noder tis seguest 10 agvee Yo bidenii Ty Fort Bend County mnl o lold it
harpdess Fomall chaine for bodily inury and propesty dasage that ane nny from
said Bespondents operations. Swchprovvionsshiall be tnfom sl wbon
Bend Comny

Loss Deduction Ulsvse - For Bend County dball be eenipt foge sod ono way
e for any wameoof money wihumay réndeeent 5 deducuble tn an wouninee
policy. The pavinent of deductibles shali be the sole résponsbility of Resposdent
andior trade tesponden mroviding anh msurace.

240 SCOPEOF WORK:

Hewpondept shall bt solesnppbier smd coopdimator of e health cars delvves vvpman e Font
Bend Commty Shedll s Offire Responden: shiall be responsible for ol sieilical caee of a0l adul
wmates incloding Work Relerse wmmates. The tenn "Medical Care” fnciudes but is oot Imuted fo

“enti Health Serviess™ ad Dena Care " Thissesponsiilin

ot Respondent for the nieticalone

of anmmate commences wiili the commuiment of the mante tothe sstodvoithe Faslluv and ends
With the relense of the iinite. Forthe purposesof tns RFPihe Avemee Doty Pogulaion (AP s

i

350 OBJECTIVES:

L

Topovde dviecessay forthe svaluation ol donipetnive proposals subaodned by
goahiied Brms.

Toprovide s S miethod for mabaig submitied proposals,

Toresult i a ciyitenct betweea the soccessful Respondent {unless all proposats we
repected s and Couary that will provide,

2551 Cualey heolth services for fnnates i custedy and control of the Shenff
3530 Developniés and ioplementanon of s Beait cock plan b clesrabiectives,
polices ol procedires and with 1 prosess of docomenting %mma
achisvenenrof vontraet ohligations:

2533 Upepptionofahepithservices progvam, Mhoms sday, Tdevsawesk s
staffing. wsing only Hoensed, corified, and professionally inaued personnel

54 Admunsiranve Teadersiup that provides for both sost sccouniability and
1esponsivensss 1o the oot sdmbmsiatorn

13
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2508 Lontuely sduention for att

JEET A Beolth core susten thae poopeted 4 suc n woy At B speatl of
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2538 Complisnee W
e
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“36.0 BACKGROUND:
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Fol beds Since bt oo we e Gureaed she oaied

- 3008 bed Dizect Supervision Beiliee W i M%W
mmw W@W :
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fm'&%x& 5’{5%@ wmwmu “‘&w&% mz*% E&w . sl
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Mediea care Ty Woat Relence trunaty el
ou e Theoneent Svene Dy Popniion £

T ERISTISG MEDIC AL UNIT:
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280 STATISTH AL DATA
Ses Avachisa =0
30 MDD MOUALTFICATIONS:

o be considered for award of this contract, the Respondent tuiitameet the following wininnnn
qualifications:

291  The Respondent niist be organwed for the sole purpose of protuhing health care
services, apd Dave previovs expenence with proven s Becinanes w adnumisienng
correctional health care progrums.

2870 The Respoudent must have at least five (51 continuous vears of comotate ﬁmm
i provhng health coure dervices ar correctional facitities and have at least Imi:i: i3
cosren! corttact with separate apeacies with corechional faclinss of s
favout 1o the Facility. Evphasts will be placed on those referenced Nmmmﬁﬁ

facilities 1 e Stare of Texas

E
w
it

The Respondent must operale v accordance with Nanonal Comumssion un
Correctional Health Care (NCCHO ) standards. Amencan € orrectional Association
{ACA) siandards and Texas Comeyssion on Jail Standards.

284 The Respoadent must demossioats 35 shiline 1o provide 4 health cue systemy

swzf’im ¥ for the Fackliey. Iopuast demonstrate that s has the whlity fora they

day gareup B a proven system of recruiting staff. aud that ot lias an

aﬁiqumw support sialf o its centtal m‘f’z”m capalle of competently supenviame and
monitorng it operations i e Compy.

283 The proposal must mclude 3 company history, ciuyent corporate smuchire aad
resumes of the Rllowing executive positions. inchuding an relevant executive
positions of affilisted conponies.

2853 Chilel Execmive and Chief Operisg Officer
28957 Exetutnre Vice Prédident

1855 Ases Vide President andior Regiomal Manager Supervisor with direct
sesponmbility for contractual oversight and superveson of site Healiy
Services Admuntilveo

2034 Corporte Medical Director astor Regional Medical Disscios with diseg
clinical overssght of the site Medical Director'site providers.

15
MMN
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e

B30 Sate Medicad Duector 1 Exacsonaaiie stall s not be koovn w Hmeof
proposal subnbinil and scnal candidares il requure predpproval By the
County, '

]

2856 Unitizavion Mussger Caie Manaper UM conteiator sssitusd o the site
2857 S Healll Service Adnunisnator (H 5.4 Exasr onesite staff ooy ot be
Ereesn ot tie of propesal subputial and sond candidates will sequues pree
agproval by the Connty

The proposal pust incinde the following contrarmal and legal sction Mstory for the
past teo {2 vears lnd inding historvof any ofBaved companiss

6T Liviand enplaio sdeiad all contracts Hut bove bees emunnted oromicelied
wor o Conractenpaation. and g liude the resson foreach
site hospial eare whether open closed prul or cenied,

2880 Luvoand explimdn detail ol Towveults snvobing cunutes thot wete settied

s or anowhich deeent was nade agamst the proposing OBy o
affilisted companes

308 MANDATORY REOQUIREMENTS:

Proposals need no) be ooy patioalag form Al propoials. Bowever, spsteontainy the Tollowing
specificinfrnunon

e

3

i

v

¥

383

All proposals niist contain Sufficient informiation concenung the prograns B the
Cowgy to svaliate whether the Respondent meen sunimumaplifiostions rall

Al propusals sl demonstrate that e Respondent los the willinpuess and ability
ti comply Wit Se scopeof coptia sandatory reoniements. spedifications and
prozsam requirentents. and i panenlar e ot current Stnluds B Health
- Jarke established Uy the National Connns ion op Cortectional Health
Care: Autierican Correctiomil Associaton sud Tetas Conumssion on Tl Stuvbads.

Adiinonally:

3031 Al proposals must st by nae. sdidress. phone and Confract Adsinisnator
of all correctional instinitions where Respondent is providing medical oare
and the length of thne that each contyact bas beenvin effect

3L AN proposaly amst Het by s addeess plivne snd Conlract Adeunisieator
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for each correctiona] butittion where proposer s obmsedetaned an
secrediarion of the Mation] Coisssn on Correctionial Heallh Care or
other recognized body,

A% Allpropesals must et by e adeess. phone and Contract Adouaistiator
all comrechonal instititions where proposer hos terninaed serviess. been
ferrniunted o tost 1 re-bid as the Gcembent.

304 All proposale must contan a leer of intent fron an insumnce company authosized 1o
do bukangss i the State of Texos stting 6 wibogness 10 e the Respondén
pUrsDAn LS e ool of the contot,

318 SPECIFICATIONS AND PROGRAM REQUIREMENTS:
| 361 Administative Reqiifenents

3L Aol desianated See Biedical Diventen withiresponsibiley for susng
Hie moropnawness and adequacy of me health The proposal should
sddress what the Sue Medical Director's responsibiline, will e inregards to¢
In Servive Tralning Db Asunwes and Recosthinent, The mooponnd
should koo addresswhat part of opsite thie provided by the Rite Mediead
Director wili be comnutied 1o Admimstative Duties. Dusor Care. and
fvolvement m Qualiny Assprsice.

AL A fudbeneon-site Hedlth Seviices Aduiniinvor sl te soovided whoshall
have e sendd sesnonsibilite for the successnal debvery of healih cies
pursrent t s solicitanon and fieal coltrer. The Respondentahatl indicare
theguatifications of as well s the fange and soope of the responsibries and
aciates of thi position.

213 The Respondent shall upon requiest provide 1o the Conty proniof oaies
andoor cemificates. for il mofessionsl s In additon, slprachce
meurance mustbe on Ble forall glosicians i e Practitioners Phivsicim
Assiaranty, sl other eniovess, 1f applicable.

354 Coples of watiine schiedules dodompassing a0 Bealth cure s ave 1o e
submited 1o the bead ourse o the Facdiyy hereunfler referred o8
“Contract Admunstrator on e fifeenth of each month for the wproming
siontle - Doty Undates should e supphied f there ave thanges,

0 Moty mud Guly seiiticd will be required 1y Rillows

31151 A siafistical repors owath apnative on notewonhy
acconpiishnients or events will be due on the fth calendar
day of each wonth to the Contract Admiuisieator that

17

VN
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i e bt 5 pot Hated 1o the lloning

Fimptay sdon arsickenl!

Domgies seen é«js physicion

Immates sedn by dentist

inmisas seen By prechiarise

Sedicol yecwine consuliotion weforsy
LHesive hospil admissions
Lmergency Roowm visits

Infirmary admissions, pavient dovs, averags laneth of s
Intake el serooing

Fowrteen ¢ 14ty plusionds

fnd Bk

KMENE active care fist

i
o
ook
S48
o

A report of the v Ulons bventy-fone 134 hours S captanes
bt somet Bneted o e foloniae ot Thes vepor sl be
abnuied 1o the Conmract Adimatreatar o 4 dalbe

?’mmﬁff; togffsie hospid wmprgin deparmments
Commpeicable disesse reporine
ﬁm;: i dara the oitempis ond precaution; fakens
- Raporsof sams of imares B iocd g zﬁif{{
Heport of stane of npigtes W mf{ s
Subamle f{?m;a}iﬁfé‘fs’ madical nciden repori rapies

isa Chbisnon fowkong, salvssand seporti

Colione trends gvistls In ek Monghi

Eolume by visie Dope (primary and prgem Lores

Inmade vink dioribinion By gonier ond ape prog

Reforvals by fope tdioenostic speciaing

Top 10 medical services by CPL ICDY and prescribed
medicaions

Ao Goevances shall be moniored o detiedaens wern e gricvaaens
shall be documented on w log aud s rosponse shall be yeepared witlun thee
worksne davs of e, Completed responises wikh Be renurned ool minse
throwgh the Confrinct Adunnisnator

3137 Theesuabbshmentof doomprehtusive sl wuprovement activity ot will
wostor the bealth sepvices provided

thatomiors e Lidience
W pevent ther adence

JLLE Theesblishnent of s infecnon conbol aoneit
ob wischovs-md conpmueible dieney, toely

e S e S Sty
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wx?lfﬁﬂz’fw C z = :iwm Fgh - %:m}ﬁ%wmi md

suspecied) nust be peported a1 ?«:}f’i%ﬁmﬁmﬁﬁm Hm%m

@ JSL32-6414 Faw 28107371 enathrepy '
hovs oy smiergRnty goge G IeiAad

A09 The Respondenr thall i times of sumergency or threat thereol whether
sccudental nameal or maeende protide medicn] assistance (o the County
Steriff s Office 1o the extent or degree requured by Count Shertf s Office
pobies and procedines,

314 Vel repivenents

321 Adeguare bealth care personne] reanired to provide those services lisied i
s REP must be provided. Proposs. wzm ~»2er & cosuplete and deraded

Ml ﬁmﬂ’ﬁ m&“ﬁz *m;; WM

atsourced by Rﬁ*%ﬁ&fkﬁ&f Re

sxishng f&ﬁ‘sﬂﬁ mz;zw’m mﬁ o ”&mﬁm fm m;ﬁsm a:; mm: P
. st o unlize el pediesse md kndwledpe ol o

sy
i
P
L

LD Plesionm servives et be sufficient o provide the regnied mg"»: of the
%ihiié%%fn andt assure medical evaluation follew up witlin teeaty four (34)
hours of post smslag mage rebennl Lo Bl weekend il wh&;&} In
addinon, besr B 4”’4”* Bbour phivacan ofgall seraces wih e
sealinhiy fn cousulfation and the anlity 1o meer the onesite needs e
sequired. A pages servicesinli be v ed and apecified. Telenedbne v
SO

L2 Nursing services mmst be gvmibible o provide for the folloning.

3125 Redeahwroorenied o Al ey inc o i iedication round
onve peraly;
Jukaa 24 Hows ol servenin lpdladwp andiog ooy oo i

Al snmmates st the thoe of sdinission

32a3 Health Assesuments on ol danises within Buneen (1 dovs
affer boohuiy
1%

_—
{nisate Health Services Agreoment
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32 A4 Medicntions o5 preisifed

Fuid
st
L
Ry

Stk ealbarisee and Bllovwenp ob g daaly boss 0 swinde
weskends i holidays,

31234 Appropnae and hevely teponse b nwedical peeds ad
suErrenres and
sl Phoscio st oo

31.24 TheResponder sl provide sufficient clenitnl i lio wivpeit e msdidal
contract

3 The County Shenfl or b desizose nue request rephcement of any
Responden: personnie! believed umable to corrvout the sesponsibilities of the
contract, The Connry Shent! or s destgnee shail approve all sppointments
o the poution of the Heallh Serviers Adminsitrater and She Reden)
e

M

2126 Wortes ob descniption and peotocels oo deliee speroie dntes

responsibiBnes for 2l csdlonrments msl e provided o e Conon
Admbistnater

L2 7 The Respondent shall provide for phamgiventicnl services 1o assure the
avatlabiliee of prestribed medicanions Wi egle (3 hsias of the opder of
isue being v ten forall Brnnilry soproved snedicanons aud twent-foln

€24 Fhows for all non-fommiary medictions except where such medications
ape B0t eeadity uailable mn the Jocsl conuiuuty Pharniacenticonl seniios

shall be comsiitent with Sime and Fedeml o oobnons nd oot b ot
By o Heensed auslified shampon

318 The Respondent shall provide for the purlnamg dispensing adiministenng
awd storage of all phanucesticols by gualified povonne] and B the propey
sorage of prychitrope mwedications 85 frescabed 1o mnbtey

A1L.2.9 The Respondent shaill provide for the reconding of the adounianation of
medications i o manmes and on g oo approved by the heslth care muhoniey
1o mchude documenation of e Dot biniies are tecevug and inpesting
Hieir presonbed iweditations, Docmeation will 2o be requied whenan
wunate’s pidersd medication v ad! adpinistersd and the reason e

1210 The Respondent shall provide fontine and ssuerseney dental ave foreach
wniate vivder the directuupervision of 2 hoeised dentist imd shall vanbish
a defined scope of avadable dennal services dielnding emergency deatal
care whitlicludes the folbvug

e et et SRttt eyttt e e i
tnmate Health Sepvices Agresment
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el i A dental sereéning condinred wathan 1 e of adimisiion,
seless vonueleted within the s so months, conducted on
watial weake with pstonctions on denial Jivgiene

32802 & dentol Sommation by demt ol 12 otk off
adnusson suoparted by dlsgnsaie v oecenry

32103 A weabuentplag bl wernys for thosd tanates a bo reguest
cave with o Uan 1 monte deteation
32304 A defined charing svitem et wennfies the oral health
conditon and apecifies the pronties for Healinest by
cargony

Depelopment of so pdiadualized Geonuen plan fovenh
Hggate ey dentyl caie

Loy
g
e
[y
g oo
Ry

206 Conswireno and reforal o dental woeclalist pibdug oml
ey wiEnnEcesy

HiResponden eomplo e will be remired 1o 30 nanine o Basic Jag

ﬁ’.‘mmmm; ,mmg t&mzm wzmwmhmvw%m shalls pod olhey
; ' ,,/mm ks each vear by the Shenfl's

et swmwﬂmm Srenhouny

e FTZ ;a}ﬁ !m wafmz &zi@ %ﬁ?iﬁ&;&"ﬁww e loremploves vagesand o
srerune fecessary to W Qus eouienene.

3L Responiont it be egueed o conply with al Sl s Gl ool
peocedures protoools and g oetens.

313 Caresnd Tréamuent Regureiionts:
.50 The Responden sl provide for neenny-fone (240 o a Gy enmrgency

Bealth care services 1o uxclude on-site suwrzenciss and acute hospul
services sith one physicin of miote health vare providens.

32 naddumonte pventefons 124 lowe rday smergency services sintrane, the
Boues for roiine nurse sick call sl oot levels whncialow dor albiunates
aeeding medical servibes 10 Do Seen within teent-four 1 14 howss fron e

time of the reguest Tog sl services.

FE A vaimenvinigl of sandudizedpelic and delindd pocedune: spprovedt

e s i ey st s
Inmate Health Services Agreement
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3134

Ao

v the Sie Medical Director and the Facility, amet be reviewed 31 leayt
mmmﬁy ad mveed B nscesialy unde fhie disection of the health care
anthuire and woh he approvel of the Facluy

The Respondent 2hall provide for pecessary Iaboratory and x-ray services
Al abnoumat nbortory and w-ry resulis are to berevened and signed by
ghrvacian with o follow up plan of care oodined ns needed

The Respondentshiall provude Do il seniet it il el
a5 8 wibawny

31351 Screening formental health problens on wtake as provided i
NOCHC m A0 A vnndands

3352 Beferal 1o the Regpondent's pavchiatne for iize detection,
dignesis and peatmenl of mental diness

A5 Crists witerention and asagedsent of aoe poniane
eplsndes

31334 Swedization of he mearally U6 and the prevention of
prvchintvic deterioranon o the correctiomal setime.

iz Assist i the referral and adiission 1 licensed mental Bealth
facilines for innwtes whose psycliaine needs exceed the
renunent capaitiny of the Tacdity

31344 Cbtainng aed documenting tnlvoned comsent

31.3.6 The Respondent shall ensure ioniates refired for mentyl bealth freatient

fecerve s compreliensive evalualion by d heensed menial health ngf sstomal
The wuabarion shall be completed wathin 14 doots of the selfemd roguedt
date

3137 The Respondent sl provide 3 progsam for pesting the special needs 08

fenale population; e.g. pregnancy.

3538 The Rﬁp@ﬂﬁaﬁ sholl provide doituamented dmate health sorcemng with

Tastory fonus nmnediately upon srival a1 the Facility based on mmm
sy i ohesrvation and perforned by qualified heabily care personnel.
twensy-foir (24) howrs a day, seven (7 days 2 week. This will ensure that
anvone ke BiS Gstody recerves the necdsuary medica) attedtion prior 1o
addission into our system. Ala numamnny, the sereenmg must mchude inquary
ity

o
Fad

inmate Health Servicey Agreement ’
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31381 Corren Hiness ad baakth problens welusling sedioal el
andromppnucable Gremes

31382 Mledications token g specid healtlitenuenients.
31383 Lise of aleohel and drugs. mcludmg the Trpes, niethods.

sty Py and dete tinge of lastwse and Bistorv et
problens phed o withbiows,

fand

1384 For fomales, s ovsechlogion] lostory. cluduip pregamncies,

3138s Observations of belvior s wcludie e oste of
comsciowsness, pentnl stabis, ppea ke, Sonduel, emons

apdtawenting
31386 Nonten of bodv deformuies. nanms nmbues, ease of

wwvement: brupses and javodies

3 ae7 Conditon of shin anil Doy oafioey wcluding onshes
infesiations. needie marks or other indications oldmz abug.

3 9The Respopdet vl povile e franspertation for sosteeney
mabubmes oare. ziz:: Counly provides ol lntportation elanag to the
provision o healt services

31,5000 he Respondent shall proside wotal phanmaceutical svstem B de Bacility
Bemumming with the Plvsician's presceibung. the administranon sfiedication.
M e deckosary secord Reepane. The svoen sl meinde poeeininin
suedications and over-the-counter medications. All prescision medicnions
shall be presenind by the sesponsible phvsicin o pevelsainis it sinl be
administered and dispensed by a hesnsed niirse. The Respondent shall be

gesponibie for the coss of all does ademmatiied

#:

513 11 AL conrolied substances syrmges. needles and surgical mstrunients will he
stored under secutiny condifions noreptiile 1o the Facility.

313 Pllownates will not be allowed to prowide an bealth o senvioss. inchivlng
terurd heeping.

314 Mediel Records Repnbeements:

34 fomedicalreeord comisient v ith statecegalations and commmity dadads
of practice shall be mintuned on eadh liuwte held bevond the o
appemancs o Lot These records shall be kept Separate fom e il
confinement records of the e

) Inmate Health Services Agreement
Correct Care Solutions, LLC » *CEE" — REP 15044
Page28 of 118



Fort Bend County REP 1349

3147 Tndividm! tmvae Bealth cane vecords will be iuated ol moutamed for
everyhuniie regarding sedical dentel orneninl Beallhsernicestecetved as
aresubrof e inoiate oreenins process and Tor services fendersd folloving
the maate’s dsvaniient to o hotsing aren

3143 I oany o whers moedical oxte B At issue or m oy ool or coal
Lreation shere the phvsical orpental condition of an mmste 15t ioie e
Respondent shall make sll records accessible to the Shenfl Iul Conmpander.
Contaty Admisisrator, Distpict ARomey or Coupne Anomer Tle

Reaponden addiionally ackeowledges compliopor v andanderiandmy

of all sosboalie HIPAA repimments

3144 fuctuded i the it popiniion wed Bune dneraed on behalfolthe
Texas Deparvent of Comections 3 vanons sanicipaiities The
Responden shall grosptls nonge Conlract Ademinisintor of e nesd foy
other than rowiie Cae Tor such mntes and stall provide documeniation of
seruiced teanment foothe Departinent of Conwctions o the applitabile
mpmemality as reotested The Respondent slodl svbont sl mhited il 0
e Contagt Adnurishiags 1o ensure setmbursenent 1o e Connry of sl
oittside medioal expemes and cont of phasmiacenticals v on belaifof
such maies. Al cch rembursentents shall be renuned 10 the County
General Pand

Kt
W
s
8y

The Respondent shall poesare health simperies 10 e sentwith sunstes
srapsterred 10 the Tewas Deparinent of Comeciions. The Respondent wiil
ensure tia aeates and health susumine. o appropinely prepared oy
fonsfer withup M howrs ol recelving e i of aentes being trafoveed ot
A BRI ’

3140 The Respondent will enamine rud provace mediva] desrnce for all e
wockers, as requested by the Tail Commander. The uredical clearante process
Wl b compleiéd withie 24 hours of receiving the st of muaes o be
cleared unless inwatory esting secean D indeeass e mme regilined o
clenred

147 Han tnate medical record cannot be located withm hvente-four (24 bowrs
of & discovered Jose the Conmact AduiniSnator shall be bnowdintely
notified.

FLAR Inactive medice] sroords will be mamtained i socosdancs with e faww of
thie State of Tewas and the Amenican Medical Association Tantive fles shall
be prepared for iwnging by the Respondent Thiv shnd] inclnde renmvine
duphcate docupentation snd staples and plichig ol pepervork m
chwoncloginal brdes The Counry Sheritfs Office will be respunsibile for the
unazing of mactive Gles. Tooerive files will be defined 55 Sles on persons

N‘
Inmate Health Serviees Apreement
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o

whs Bave not bees in asiody i the Comry Detentiog Facllice g the
past owelve (L pmonths.

31.4.9 Forr Bend County shall be the absolute agd wsqualified owner of all e
medical records. Respondent shall emsnee that mnniate health smbommation i
avarlable to meet the geeds of contimued patient cate. legal requureimnents,
fmﬁm}: educinon adotliss lenitonate e M@*’*mﬁﬁa{» shoall nclude
z}mrwgpm recompenbtion forheshiono bovanz ofianrie wedical

mecords ot the Facilin

315 Supplies i Ofiice Eowpnent

151 The Responidens ol be preped D prod e nliate sl siek st i e
requied 1 perfonn under the contract Respondent vl abse ippl ot 18
egerme. Al oy supnies genubied tocanry o o perfonnonee S
stigplies allinclude. bunnot be lmied o fommt. books nonch meiiicn!
Tecord folders, alpha mienes m S tlammeceutical. Dverory foes
prosthetis. Band Distrousents, seedles ud shons specnl medial vens
sestne devices, containers and clinical wasle ecepiacies. moie infoniation
Prochwes mdnodual wd provp nomeiials 2loves and coveniots and

desinfeciants. Al eauipment novt i Aschnen & Eouipuernt Inveniory

omned by the Facity nny Be veed s onimchos with 1t firna hed oy the
corttaet provider

fd
M
[
B

5.2 All equipment purchased tinder the costract <hall be e propenty of the
Counry angd shudl semau onosite @ the eoinition of the conlaer A0
;ngz«;:&m puchased tor use 1u Geperfomece of e contiact shall be the
mroperty of e Cotnty and shall sengsis onsite o the teomingtion of the
contiuet

133 The Respondent slini do 3 s and supioss revien of ofb medienl and

office frpment currently ovned by e U oty and shall bevespopible wo

replace and fusuch all requared equiptien o nomain the evel of sire
fequired 1o this conprncr mulindustyy stamdard practices

316 Medical Egupent Toantory

The fotlowing & 5 gereial overview of basd sauipment ouirently owaed B the
Foachivy and which mﬂ e available for mee b e Responden '

Diegrosticeilaly. Puliesnimeter
Drorcope
Lnhthotmic Tolg-Binecdar

Furnishinzs Medicaton Coms 4
Hithmary Beds

m
Inrniate Health Services Agreement
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370 Emergeney servives pcluding et pid, asw
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St
ek
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Fhb The Doty shall lovee the viph to seiest e cinpdovmnent by Gie Responiens of any
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person o fome il fo require fhe smoval of av perion of S enploved o
engaged by the Respondent when it deemia such action to be in it best imterest and
i the Dest interest of atbaning suoressful pnplemesiation of Bs tortectional health
careservices proarans §t o Buther nored i the right of enfrasce by any peson 1o
the Facility o under the sole nuisdction of the County Shenfls Office.

322 Al Resoondent peponw] inclding e perooane] of b sule pondent and agents.
wili be oilfecr to secunry background chedls sl clearnoes by the Shertfls Office
poor o being granted adouiinnce fothe Fadility. Jo each istance. théandividual and
thie Bespondent will provade sucl cooperstion o iy be seonably seqized 1o
complets e secunty check. The County Shedff agrees to perfonmn auch sequnty
checks w3 Usely nunos ang not wiein s delay such ohesks

Provision shall be suade for meetings between the Respondent's siad and Faaliee
adaunssitation. pihuding their documentation. o faciliiue good copmmuicanions ad
2ood sapporn Detween sequndy and bealth seovines.

Bz
E
Tak

34 Allpennis ael Bosses vepiired by Tederal stuteor ocal b, niles and repulotions
aecesiary for the dnpleventotion of e workvnderadosn b the Responden ! pussaant
1o the conbeact shnll be seeveed and paid Tor Dy the Respondent. Thus shall inchude
foes sotiated v NOCUEL acordinnon sndperiodic acorsdinntion fevienss,

325 The Respoudent shall be responsible for contractong for the duposal of all general

waste, wncluding mfechions of lazardous waste. Themateral must be removed from
the ol and Sipdsed of o tepulaed by Bedinsl st ool b, Allsned
relued roahe reroval and dispdsal (Ball e ol the sxpense of the Reapondewr

324 The Responden: shall propose provision of o coniplete phammacentcal soven for
Snanves homsed at the Facitity

A
.
it

The Covpty shiatt have the nidebtered rigle 1o sionies e Bepondent s work inevery
sespect D thusrepnrd, the Responsent shall provide it 20l coopenativn. and snsure
the cooperation of s emplovess avents. snd submespondents Furber  the
Eespondeny ol moke avmishie for impection and'or copying whan mequested.
Grizinnd fame sheels nvewces Sivee sl credentialing stabeent.. donhuning
sducaion md Maging records and e Sther doa reconds dnd actonans elating to
the Respondents work and perfonmance under the contoct In the event the
Respondent does not hold such material &4 onzinal foon 3 woe copy shall be
pravided.

310 EVALUATION EAUTORS:

Conrract award will be miade to the Respondent whose proposal is determined to be the best
evaluated offer resulting from negotiations. faking o consideration the relative nuportance of
service, price and orher evalianon factors set forth tn this REP and fu scvordande vtk The Comgy

mm‘
 Inmate Health Services Agreenent
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| Exhibit B
CCS’s Response fo RFP 13-049

Fort Bend County, Texas
inmate Medical Services
RFP.13-049

Richmond, Texas

Technical and Price Proposal

April 18, 2013

Respectfully Submitted to:
Fort Bend County ‘
Burchasing Department
Travis Annex

301 Jackson Street, Suite 201
Richmond, Texas 77469

Subemitted by

Correct Care Salutions, LG
1283 Murfraeshore Road
Suite S00

Nashwille, TN 37217
B00-592-2974 577

Tax 08

Paint'of Contact:
Patrick Cummiskey
Executive Vice President
{615) 324-5777 {Office)
{615) 324-5731 (Fax)
Patrick@ecsks.com

Inmate Health Services Agreement
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nmate Medical Services snaﬂect CARE
REP Mo, 13049 T A

1 Cover Letter
Aprth 18, 2013

Dear Mr. Jalomo. Lisutenant Quant and members of the Fort Bend Sheriff's Office (FBS(
Evaluation Conuniires:

Correst Care Solutions (CCS) is pleased to subimit our proposal to provide compiehensive
tnmiate medical services for the Fort Bend County Jail (FBCT) by response to REP- 13049, "We
appraciate the time and effoitspent by vour reai m providing thorough information. answers o
questions and the infonuative fonrs by Lientenmnt Quaiy assisted by Sergegant Leach,

O proposal specifically addigsses youy dhisctive to find a capableamb cooperative partier for
Fort Bend Cotnty. CCS has the relevant expenience and the respurees yequired 1o be yowr
suecessful parmer, ‘We have developed our proposal- with a focus-on lmproving chinical vesults
and cost efficiencies in the FBCT program.

Sieprinry reasons why COS is the sight pagtner for Forr Betid Connty:
. CostPlus Management Fee Model Experience and Success

Accownability duough Transparent Reponing

Texas Il NCCHO AC A Standards and Accreditation Experience

Unpmalieled Utilization Manageioent

People Development and Retention Prograny

A pressuce in Texas. an understanding of the Coupty Indigent Health Care Program
(CHICR) and Conummnity Connection

Sigmificant expevience transition from vowur iucumbent provider

Do e e e

1. Cost Plus Management Fee Model

We ave thie industry leader dn promoting aud utilizing the managenent fee contagt model. €CS
understands the nve advantges of this model for onr partuer chients and we have successfully
usedit 1o provide better care at a lowsy cost. The significant difference with € €% 15 that we have
aproven listory of stccess with this model. We have sizigficant experisnce with managenignt
fee contracted cliowts, including:

& Momuonth Connty. NITADP 1400} e Nemmont DOC* [ADP 16003

# Lake County. 1L tADP 800) e Maine DOC (ADP-3.000)

» Mbmehaha County. SDH{ADP 300} * Shelby Counry Jail. TN (ADP o
s Macomb Conuty. MI (ADP 1,200 3.000 per contract)”*

+  Oakland County. MI (ADP 1.530) * Shelby County DOC. TN (ADF-of

3.000 per-contracty*™

*Combined State and Jail system
**Operated s costplus for 5 years then transitionéd to shared risk in 2010

Correct Care Solutions Apriaa, 013
Nashville, TH L3
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Three examples of how CCS bas suceessilly provided sercice for thige of ot nisnageient fee
clrents mclude: :

Oabdand County, X1 Saved 31,253,780 vear ope of contyact,
Menmpouth County. NJ Saved $900.000 vear one of contract.
AMlncomb County, ML, Saved 5426.000 vear one of contyact,

L5 has nevey beet ovey budgel ou 9 management fee contract with ayn}" of oup county fail
contyacts

In-addition to-saviug these vhenis noney. wealso
«  Dmproved quality of care

Drecrensed gnevances

siginticantly veduced off-site trips

Improved hospital discownts

Decreased eiplovee unover

LA B 2

We upderstand how o suceesstully oporare a wmanageient fee gontractand we will use thiy
expenence to benefit the FRSO.

2. Transporedt Boporting

O custon Binanciel reporting package 1s a key pro
fomd ey wdernative sud wseful, il lows o
A v bl W also give you the reports o validale oo rosnlts. Wewilbaly

repost package that bestness the needs o Collaborative honedt conmmmicanon s s Kay
LOS ditference, W ire contfidinl o other vendor ¢an provide the thoreugliness el the CCS
mepoinng package

aravy fenniee that sach of oo pariiey Cliss

sophy eb s b vely”. We s von
cuitore A

2. NOCHO/ACA Accréditoton Experitnice

1 45 lnportant 14 von and 31 e vy inportant 1o s that e NOCHC Tevel of carg 1o natile
ption doiny of oo progams W the rele of gate i ALL o our prosrmms. We Have ety
bostor fatled to poquire NOCHO sioisduinon for any cliens,

4. rilization Monogement

Combming the COS Chire Mawseaniont component of our Electronic Record Manngenon
Appheation plogram (ERMASCRL with your coireit CorERTR il idpeove eificlencizs and
aecncy of patient care Growimake o dischirgs. Addine » robust wilizmion mmme e
Seatyre will promote efficienciey and cost savings lovihe progam. Wewilbwok wull Ms. Jaus
Endicott nid her OakBend teany 10 siakunize tue aud inoney for necessary fpanent sud our-
patient servives,

Correct Care Solutions Apih 18, 2013
MNashuille, TN &

‘%
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5. Prowple Development omd Retention

Bven wiore important than tee NCCHC program standard we desten aud lanovatine redhnology
e i will be the developient of the sn-site teani wocany et the progion i ol the

fechinolony aid welbdesioned prossses will not be mly elfective withon aoweli-taied dnd

wwotivad sl st A s O0S Jdifferdnte v our Commpany CouRIDENT s foens on
sur people ! preaal and T PEORIANES W practice: Pocusing on oy people

hesresultad oy s redaction i wnployes Srubvern inproved patiear card sk Sreaada

motivetad workiores acoss the dufive soipany

&, Comminnity Conneclion
Weleleve bomg part o
SHERMED Fesuees 1 iiprene he w;ﬁmmi‘v w} a.;mz 1ox %?ix& 2"3{" i ;}mmw 2 mip w m Ziuip

frzf;i;sww:i mu mi ;f;s:xzmm mmx»: m mfs} ’%& vsxzi t::fmdﬂ;:i{z‘; bl ;:ammmm w sm ﬂm TFexan

M “'ﬁxeg %Emn ;m} ”l" fm ﬁmmx B z%l mwww ayywpmz«. &aw amﬁ &
‘5 v« 1‘52 L mzw i mz : amxm Wazipn Hodky Brae it Tena Cenle e

We hove sucluded fettzrs ol conl
CrakBend Metical £ ey Vite Prevident §
o devilop o conianiry nervask ol e

s \fa:tf:mv for mm* w*m .
prove chimcal vtitcoanzs and mizm. it

2 Tronsition Experience

Sinee ony inveption. TS bas trapsitioned 14 ol onrcomaets from the ndders present aryow
pre-bid conference: inchuling fowe (4 From vour current provider. Om the other side of the board.
fir Bideher 51 thie pre-bid contirendt Can sy they Bave eved ONE chisnnthar disy have
tramstioned from OO 5,

Quote from our Client

Louririg this Frst veor of oo relationship LU I done b odiireble ok Droring s iogtiy)
vear, there hove heen vy too mony successes to mention here, and too few failures to cloud
the wieVw, Youl supnort ol the Sheoil s Deportment os well o8 e County bos beers hoiilled of
i tenes with professivoolisn amd competency. It rraly wos impressive. 5o, Thenk You, ond
your wonderfl TUS stofft”

Scott Fitch

Contract Monitor

Lake County, IL
{Fransitioned from CHC)

Tt ey s omonie slvHORR RN Souity agsdictinni are obligated 1oouse fulids + fo et
ﬂaw. best pos abile vilue for thew mevestuuent and roust beable to apconns forthelr desisions, We
elivve Correet Care Solutions is the most capable partuer and the Dot value fov Fort Dend

Correct Care Solutions April-18, 2013
Nashville, TN 7

Inmate Health Serviges Agreetnent
Correet Care Sohutions, LLC - “CC8” - RFP 13-049
Page 360f 118



Tsmniye Mol 5
D i,

mm&mi e :
i both large o 'w% g dn: € mmay ;
spdquely gualified as your liealthoare partilsr. ol
af ingovative wmw%mv zw:t i:@kﬁ’i;xﬁtm&m tip g WOLEC

-

3 mu'

caliber progenn. GOS8 gmgmm 1o

sonress 1o efficiently deliver high guslity
Fodwenrd Yo disovsslog the details ol owg

Bl 38,2003
B
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e Sl of

fosstonal ety

o lmmates Bave s
o Ag wonoate bat z zz.*ﬁ By care that hos beenoniderng

o mmw; & wmstammable e facivve program we follow aumple pullme 1o weoess. we
» Evaluate the needs

o Plag an elfechve prog

e Follow “hest prachices  processes toreach e gosl
= Moo B ploness sdberenee, aud
o Beline e provess as roquined i mupove resnily,
The COS rey has corefully stediod 1he pegubrnments of the REP and analyzed the beulth

serviees aod wedicg] staffiop nesdeld weesablish and operate a program forthe sucesssial
provision of medival bebaviosal meatad Bealis s deopbopr o the Font Bead County Jail

Chir foons U operating 5 bomone, legally i&fﬁﬁ‘»ﬁ? Bl itk vae DIGUIEE Vs B RN el oase
phaatcear objectt He-specific policres and procvoures Tor Forr Bend Uoinry. €05
follow dhe stindards esiabliliod by Federal vate, and Tofal ows staniies ond ordinances
governiag heallh care servite delivery o the inpiate and work release populanon. Oy extended
expenence Witk NOLHC and 804 will Beaelit e salite propme st the Fort Bepd Covnty 2L
We have abo caiefully reviewed the pudelines aad Sirectives of the Texas Comppisnon onJal
Seandurdy. chuding pewly changed and smplemenial standirds, and will apply theln o o
operationsab the sail

A

I the subsecnons 1o follow we hive delaiied one CO% approch W the siienenl of Wik
presested ovthe BER, snd s conn e wi NOCHO, ACA. Tenss Comstiission on Jall
hiandards and otherstandards applicable o the lnmate popalations 2t the Fort Bend County Jail

3.1 Administrative Hequirements

#1.1 Lite Medicol Director

COE wilkappolst 3 deslppared physicnn who is Boand-certified and Boensed w0 Texss 1o aohay
the Medical Darector fos £O5. with pversight-for the Tacdiey's climieal. quality assurance wad
adminsirative eanagemen a5 well as direct care of patients. An Mmmpizf of a COR Medwal
Dhisector job description has boen inchuled in Tabbed Junathaens O We will satlor the wintten
Geserption forhespecifio sveds 4l he TREO

Correct Loty Solubions Aprit 18 ML
Mashwile, Tl : B4

tnmate Health Services Agreement
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312 Health Services Adminlstrotor

COS witl appomt & Sl e on-site Health Services Adounisurator (HSA a the sl The HSA
will bave geneval responsibiuy for the sucoess il delivery of healthesre on thes contrach An
example of 4 CCS HSA job description » moluded i Tabbed Avarhmwent O s e U108
prachice fo grve evioy opportonity to the current staff ro become patof our few FBS0 Mediesl
Team

EN R Licenses ard Corvificates for Al Professionel Stoff _
LB will Berp copdes-ol corrent personnel records on le opssite atthe Fort Bead Coupty Jadl, 1o
inciude voptes of 2l Boenses and coedentialing, grool ol cerlicsnons DEA cuabers.
walmactce wsunance cerificmes. evaluations. postfion vesponsibililies and disciphnary actions,
55 apprepndte. CO% will magke ol records wvailibile wothe Fort Bend County Contract
Admunistrator or designes

314 Staffing Schedules

€05 will submut siaffine sehedules encompassing 31 healificare staff 1o the Contract
Admuntsteator ou the 13t day of each miomih for the upcoming month. We will also provide
daly updates regarding any scheduling changes. and post copies of staffing schedules 1o aveny
desigoated by the FESO

315 Monthly andg Doty Statistics

Azcountability for the sieedss of the FBSO medscal program is our responsibilivy. Tocontnuslly
review the effectivencss of o prodram and fo iuprove ovesall program aishity and efficiencies
48 povides more shme ] and operational repats Harivuy oles oy s e dostry, W
will provide miontbly and dady stanstical reporis regarding the opesation of the beslbvare
prograg st ihiug R vates 1o depoastiaie conpBance with the contracted siaffing phig. and
Basacial reponts to 3id the FBSO with funue bodgeting elfons. An example of our Standard
reports Tor cost plos Conracts ca be roviewed in Tabbed Attachment D,

Doty Reporty

COS will provide 3 daily nasrative teport for the previons 14 hiours 1o the Contract Admnistalor
{Sanuday and Sunday reponts may besubmitied Monday Siorulegr The daily véport will include
bt 1m0t Tanited 1o, the following data

= Number. pase; progoosis and projected lenpih of stav for vach unate sdmitted to the
hosital

@ Traasters tooff-site hodpital cmergency depariments

= Communicable disease reporiing

& Smcde attempts and disposition

& Tumatednduries or other woident reports

= Reportof statgs of innates i beld special jail housing units for aiedical reasons and basis
for continuation

Correct Care Solttions - April 18,0057
Hashyille, TH %

b

e s e iisossisont it iyt
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Monthly Reports

CCS will provide a customized monthly repost package that best fits the needs of the FBSO. We
will submit the report package on the S84 calendar day of each month to the Contract
Adounistrator or designee. and will provide a response fo any reporting guestions within 10
working dave. The customped piopthly reports will reflect the previons month teem woklosd
with data mcluding but not inuted to.

»  lamiates seen at scheduled climcs and +  Emergency room visits
sick call ¢ Ambulance tratisports

« Clmmates scen b Pl o Hitake soreenings

» - fuates seen by psychiatrist ‘o 1d-dav health assessments

+ Inmates seen by deanist - r; worker Sisicats

» . Jumaies wen by phvscian eniende ) o Ancillireservices fe g dab N and

»  Medical specialty consultation referrals EKG)

* 5t Hopegeferrals » -Grievances

« Off-site hospital adeussions « MHMR active care list

= lmnates testing positive for TB or STDs & _Additional statistics as requested by the
FBSO

+  lumate injuries

iilization Trocking ond Begorting
CCS will provade a comprebensive custopuzed utilization and tracikang report package that
mchades at a miuaprom the following statistics

& - Voluw trends (visits by Weeh Month v Heferrals by bype trapnostic, specialty)
o Nodmwe bednsn Tope tpmaed i = Top l0swdioalservnet i 0P DO
et Carey and preserbed medications
o Dooaate visit distribunon by ¢endes and
ape group

318 inpinte Gricvances

CUS seeognizes our Tist responsibility 15 1o our pabenls. o allow thens access fo care and
weatment suffickent to meet their medical needs, We tats and expect our siaff woperate
efficientiy and appropristely while respecting those needs. Oue excellent Hupation history and
our fecord of reduced grievances ate indicative of the exemplary care CO8 fean memibers
provide

The CCS grievance process will be conststent with national standards and with FBSO gternal
policies, CCS responds to inniate grisvances. complaints. and inquines as souw a5 18 mrachical,
L5 will respond within 77 hours of receipt of fach grievance COS understands numntes may
Youe A gricvagce at any time and that FBSO policy focuses oninformal resolution. €S delines
wrgent gnevances as those conplaines thiat fovolve to mumediate need on the part of the npiate
for healtheare sepvices The COS Medical Davecror or husher desipnes will resolve wgent

grievances:
Lonert Care Solulions Bonl e 2012
Mashyifle TH 86

tnmate Flealth Services Agreement
Caorrect Care Solutions; LLC - “CCS" - RFP 13049
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COS will ssnblish 2 mechanisn 1o report on the volume of grievancey received the vature of the
giwvances, (the resoltion status. correspoading humeframes. and whether or pot the gnevance b
substantisted CCS will maintain a daily log of olf srievances CCS will log the name of the
person Lligg the grievance and the date and natire of the complun If the grievance process
substantiates 3 gnevance. then the HSA or thew designee will develop and unplenisat 2
coprestive action plan for that grevance

08 will categorize vomplaints and gaevances aud will report spreifics se s part ol the medicg)
serviies mopthly Satistcalyeport COS will submnt the monthlh coport idenil g e
prwvances wibe Contract Admumstrator or designes This veport will contaw 4 descrniption of
the prevance or complaint, 10 explanation of the curcunsianees surtomnding the susvance. and
Al 3o ddeen o wvestigate and ol e gieance Ly Sowill resnlve concems and
ghevances i collaboration wath the HSA and vl heslth cervices, denmal. pharaey orother
approprale wrvice providers

The CO% mainng prograe inclides govance resolihion. £ 0'S rans Bealthicare personnel 1o
sddiey nopvmate Seohceny ot e poigt ol contud s W the Bmate saihateg 1 grievince, A1
teatthcare vallwill be avatiable 1o aftend 1 (unale mddical prevancE:

& B4 o sppopnine designee will work with Cougty perseniel w the nvestgation. follows
G eesolunon of complants s gcodance vk FBAO polisies. Whep neepssary €05 will
i asa g&sv ol the prpiance

Th

condie o Breeo-fackimerae s b e e and particion

§%}ﬁ§ﬁwim Lt Lhnahity k@gsz&%@m&&iﬁ i, i Adi vilater
ERLAC Tl Lenorne gRevaNeEs B whent s pelvin v il derepnne B
panens m,a% ar develon

317 Comprehensive Quality lnprovempn;

CUY has an mmm:@’«mﬁ Coptipnous Cuality Tisprovement Frop o (O0BD Gl wates the
aibunty of B Clied Medical Officer. The goals of the COW 2ie 0 vnpnve 1he maliv ofcare
oviied ga%;m%» ¥ iervening where opporhinbes for improveniont faet apd 1o ensire thi
systen ol proerams work sffecnvely 1o make sedtam Dt guabity healleare services a
provided to patients. 43 medically indecawd

Itas the posinon of CUS that Cominuous Qualiry Improvement 10004 o fundanental activitvan
healtheare. By stadving ow esseoial faoctons on 3 soutine base, areas for iuprovement can be
wentified and addressed proactively. This sllows f seduibned manspenient of irocessds 1o
prontote efficiencies and sy, and close xammanon o outoumes o demune
effectivensss of interventions, 15 also very iaportant 1o include Boutline siaff i COI
activitieh a5 thas prosnotes by lo-conective acton plavs and mcnisses the wvestmient of the
sl i providing gty services that also el ditation standards, LU sccomplishes Gis
theuphanclotion of wall in the Sollowing Prpss ol COLsehities

Stllvee

#  Traiewmg sd onentanen on C0Y core #

prnciples and scuvites
#  Competionof OO0 studies

24 whtre pesalnof shudies
ae disrgssed

& Hightighting sreas of excellense
L

Fartom plamiae

Aot 18,2001
&7

E—— e o

Inmate Health Sewvices Agreement
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The COP will consisr of guarterly meenngs including CUS medwal menisl Bealth. aud dental
staffand desigaers Gom the FBSO. Rowe CQL srudves will exsonne aeas where overlap or
hand-off ocours. as well as other problen-prone. high fequency volume, and fisk management
processes such as: Informed Consent. Recoving Scsesnnigs. Screening and Evsluation 2t Health
Assessment. Special Needs. Segregation: Treatment Planmng, Sowide Prevention. Discharge
Plasning. Medication Administration. Initinting Medication at Intake, as well a5 processes
exclusive to the medical observation uads

The CQI Propram consists of the following.

COIP Manual

ik Compliance

Seope of SR

cofate for Guaiiy dnpropiiencts. and cor

The CCS CQIP 15 defined by written policy and defined
procedures. CCS will use our CQIP to establish a Quality
Improvement (D Plan for the FESO. mcludme the
development of the Medical Advisory Commntiee (MAC) CC8
will develop 3 wriven site-specific plan for the FBSO within 80
davs of tontuac! implemenizhion

The OO Flagn will sddress bealilnneseriee provided enand
sty The plan
will review and define the scope of oo provided within the
svstern The COIP will sl délne the wlndnlony OF
Conniines (OM0 L meeing foruet. and e Ol feview procsss
The conanites will perform O pomtonup aotwitieg, discuss the

rebults, aad dmplement comertive aehons ax mdioated

Toe LUS COIP il comply with NOCHC standin b sndwill
meinoe audit and wedical i review procedures 4

pilndor womssiee it dieet COE 0 teies Thvans
site COS Bledica] Disevior i e dospmates C O clogperuos.
Ceoerallyabe mullbduandny conumiiive will msel o pey
guarrer and consist of the Meduea! Direcior ental heaith
raprestntative. depiist MSA OLEN o po sppropnate FRSO
representitive o teprasenianves. The compnutier will revipw
sigmficant ssues and chunges and povile edback for the
putpose of conectng any deficiencies of muproving protesses

U8 will ok wdl COP seiruty revonds CONFIDENTIAL,
Discussions: daty collechion weetng windes, proble
momtoring peey fedonvenes and ifosoaton rollecied o el
ofthe COIP are not fur duplicaion or outade eview

4% will be respomsibie Tor mowiionmp relevant areas for quahiry
improvemeat ool previously piennoned o e sections above. 10
weiude soompditations. Sredentigiing monitonag. epvisonmental
wmspections. ruwrgency dells. oursimg iniake. menial bealih.
mpdication planspemen. special housing, and ancillary services
The COIP Wil slso be responsible for condusting ap anpaal
process and oulcome Sy

Lorrest

Fistvinle, TN

Aprit 18, 2012
o4

B e TR e
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High Bisk itenys

The CCSC QIF addresses many forips of risk manapement
mtuding chinical and envirosmental nsk management fools that
work 1o ideniify and reduce variabality. 25 well as seducing
Bability when adverse events octur. The QR will addeess the
ollowing fisk thanagement s

Critical Clinical Bvent (CCE) and Emergency Drill Reviews

The QIC will monitor: review. and report on the Bealth sl s
seipomse 1o cnitical incidents and dells. The compties will use
the ront canse dnalyss probiem solving methodolipy to review
the OCE ‘

Environmental Inspection Reports

L% will parhcrpate i monthly facility covironmental
mspections (o ensure thal tnmates byve work, vecredte. and eat i
& safe aod ealthy environment

Besolution Tratking
The QIC will wock deficiencies wentified dunng touine
envasnmental inspecinons throuph resélution

Litilization Managenment

S monsors the provision of care 1o eosure thiat medically
necessary heaithcare services are provided in the mos!
ADpropriate seiling.

Gigvances

The CO8 grievance procesy will be consstent wih national
standards and FEISO witernal policies The OIC will renew aod
catezonze erietances o idern e potentn ey sl detenming
if patterns exust or develop Parienl sansficnon survevs will be
commpleted ot leatt opce 3 venr o iopics relovan o the ol
popiiatios

Pharmacy

€05 will ensure & quality pharmacy program. A coiisulting
pharmacist: heensed wthe Siwte of Texas. will perform regulasly
stheduled on-site mspechons, TUS will document inspeciion
reports and mamntain them oo file The consultant will tepott 3
sunisiey of these discussions and actons tothe Q0

Pharmacy Heports

COS will use pharmacy repons to dentify outhers and Wends
and will evaluate and address all onthers. The Chuef Medieal
Officer will review phanmacy wilization dats oo 3 vegular base

Corrept Care Solutlons
Sasheille; T

fpril 18, 2017
b%
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High Risk Items Medication Error Reporting and Prevention
feontinued)  CCS based our medication error reporting and preveniion
component of the CQIP on the program that the National
Coordinanng Council for Medication Errors Reportiug and
Prevention (www nccoerp org) established Sigmficant
medication errors are reviewed as CCEs

FPeer Review

LO8 requires ansial peer veview of 16 Physicinns Prvdhilntists Dentists, Physician Assistants
Advanced Pracuce Murses, Poychologists and Masters-Level Medaral Health Prafessionals. The
prrpose of the prer review 15 fo assure the chinical practice of the prachitioner 15 colpeien and 15
congruent with the practice guidelines set forth by S and the PBSO. The review also creates
an opportuniry fof the practitioner 1o receive fepdback regarding hishes petformaice from
another gracnnoner with an understanding of e clunical practice being reviewed w the hope that
such feedback will Jead to ap mprovement i the guabty aud or efficiency of that chincat
pracnhve. Peer review 8 highly confidential and s pot poen to distribivhion or discovery: 10 most
mstances. boans have gealonsly guarded thes confidentiahiny

The o Qb conimines. along vl he HaA i iesponsdbhs for snuniz ot ceguired prer seviens
arecarned our. The OO Peer Review proguen 16 1 compliance with NCCHC and AL
standards.

Several accreditmg dgencies requise that peer revigw be completed anpually. These sgencies:
mcluding NCUHE and AC A do not need to-soe the gonual peer review. but they do need 10 5ee
evidence that i has been carnied pul. Al each siie of practice, UCS nuintains Peer Review
Signature Sheets aysuring Yhe vomplenon of the Beer Review and discusniun of findmes b the
prachoner

- The peey review provess includes review of representanve health records (vpes of moords
reviewed depends upon the aasture of the prachice). nlerviows with selected coworkers. including
but not necessarily Dosnted 1o the HSA. regarding the practitioner s performance. an ipterview
with the practitioner régarding his her perception of Bivber perfoemance. aud an exit mierview
durinng which the reviewer dicusses the fndings with the praciitiones.

Whensignifioant oppoinunities for fnprovenest wid wdentified e TOS Pery Reviower wnl]
wiork With the pracutionet to develop o Perforniance Improvement Flan The Peer Review will
then b scheduled for follow-up at a date that s reflective of the maggitude of iprovenients o
bemade by the practihones

Coreact-Lare Solulins Aprl 18, 1042
Mashuide, I iy
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The fﬁﬁmww rable sers ot which tvpes of pracuitioners siav perform which types of peey
seviey
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Medicol Gudit Commities

CC8 MedicabAnds Conmpuntes (MATD  moetings will srevpguaiily on 3 scheduled basis With
mam%}sm@ agendas The purpoie s:sf the %Esx{’ mebtings is To evalasie the healibcase wiogiam
spsurany thist gualiny services are avsilable fo 91l ates 1ol scopes of care (eedice) depial.
wental kealthy Anendees will include the HSADON Medical Duscr. Mental Health
Represenrative. Coptiact Adminisiator oy designee, and others ss sooropnate Discussions will
roe fode chtnnaly lealeh servioss statistics Dy catepory of cane. clrent stams of the Bealihionee
sopam. o8t of setvices. Doordination betwees secusity xad health services and Hennlied
issies and progragi pesds. O f:i“‘n QIMAC Copmiites will also review aud taeporize
grievaticss o dentify pow issties and deteconise o pangrns exisn o develop Mesting
munutes will be docurmenied distbuted 1o pipudens and the Contre Aduindsrator or desiznes.
and mainmed o referenee.

g

218 tnfection Control

U5 will pugdenven s Talecton Control Progiam toder the divection of e H54 1o mtlnde s
RIS COBIRATES IEeNTES . (ORCRITen? wm sitlanceof patienisand sl prevention
echuinues taming fof FRSO sl inmates, il £ aft and westpent and vepoimg of
mfecnsns W stvordapts with pudelines of e Centirs foi Disesse Conmml {00 wnd Fort Hend
County Healthaod Human Servicey

Tae UUS infecnon contel policies and procedures fovus on the prevention. ddentiioanon. and

controbof distases. The infection control program addie bousekeeming
Corepet Cave Solubions Al 18, 2080
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decontamunation. disinfection and sterilization of equipment and supphies. miedical isolation. and
wfectious waste;

The primary functions of the siféction control program include:

»  Management of communicable disease surveillance and treatment

* Reporting of communicable diseases and conditions

* ‘Collection evaluation and reporting of epidemiological dats

*  The CCS5 Infection Control program includes an infection control resource manual for on-
site persontel The Infection Control program ts specifically designed to:

* Dievelus effeinve svstoms for dleshifonen preventon and coutin) ofcommmiintie
diseases

» - Collect data on compunicable diseases in a systematic manner for forecashing health and
education needs

»  Ensure adequate commumty followaip and coordigation of care afier inmates age
released

s - Develop and mupletient prosedures generss 10 infedtivns disenses and specific o
Tuberculosis and HIV AIDS

CC S provides indections tonmsunicable disense watiing eiting, namumzations, including
Hepatitis B eacame and Tubercilosss screens. and sy necessary connseling 1o ouy vuplovees as
& part of the initial lire and orientation process. and Tuberculosis sereens annually thereafter.
CCS mamiais Hepatins B vaccination and TB testing documientanon o each UCS cmploves
bealth sevord. these records will be gvailable o the FBSO ar all nimes COS will also provide s
Hepatins B vacumation program and 15 woreening for FBRO emplovess. Al pounve readings
will be reported a5 established by policv and repulations

QU8 deigns s infection contial programs fo eniied that o safe and healthy eovuomuestig
Cregted dnd mamtained for the mmates, s13f7 and visttors in the corfectional ficility.

A, Adsspical tnfection contvol program includes:
& Universal and Standard Precautions * Blood-borne Pathopens Control
& Transgrission Based Precautives Plan

«  Environmental Health and Safety *  MESA-culturesand containment
& Hewiiated Waite = HIV diagnosis and treatntent

« Iminiate Care . jfmﬁ Transmtted Disease
+  Epployes Troming ' g

s Reporable Diseases
& Tubereulosis Control

*  Ectepayasive Confrol
* Cruatity Improvement Momtoring

Correct Care Solutions Sprit Al 2032
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B. Infection Control  oordinaror - CCUS nssigns 3 healtheare professionsl o be the
designated “Tofection Uontrol Coordinator” The Infechon Control Coordinator s
responsible for monttoning and wialntaining ihe effecnveness of the lnfecton Contiol
Program: and intersching with the local heabth depanment whes wmdicated.

€, fofection Copmrel Committes— The purpose of anv infection control program & o
provide 3 safe and healthy enviroinnent for emplovess wowork and for dmates o hve,
recreate and obiain healiboare services The comnuttee will be Lasked with establishing
and mononng esvuonmenial dud clinical processes as well ay the effectiveness of
activitres related fo supveillance, prevention and ireatment of comuunicable and
infections diseasey
The TOS Medical Darecton ehiairs the Infecion Control Cotnanines. Other members of
the Infechon Contiol Compives nchade

= Health Sepvice Adounisilor

= Infection Control Conrdinaior

& Denhst

»  Faciliry ceprésentative

s Oiher health service 338 ax deemed appropriake

Mesunps Commuttes members decnss imfecion control ssues a1 reputarly selieduled meetings
at feast guarterty and mainlain meetup auonies. data collection and other wiitten tisterals
related roofection control on file € U8 consaders tnfecyion control morenals confidential

B, Program Components

1 Surveillance

Receiving Screetung

Health Assessorent

Periodic Health Assessments

Sick Call and Referrals

Contact Investigation

Efvironmiental Health and Safety Inspections

b5 A S o N SRR o o

Fle

Identification

Appropriste medical st evaluates aay inniite suspected of having a
communitable dis-ease. CL5 staff solates mmates suspested of having danperous
comecable diseases vutil disease confirmation and the period of
conununicabilitv.is determined

Correcy Uare Solutions Apal i 2012
Hashvitle, TH 73
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3 Treamemt
2 L8 providess provide care conantint with evidence-based medicine 2ad
wsual eace practices L0 S pollaboraes wath loca] Public Heglth
Dreportments when appropriate reatment pHonnp se-néoessitaies
B CC% eaters complete documentation of the sigis. svnploms. dugnostic
pesults, freatment and outcome of care provided 1o inmates who are
suspected or vonfirmed of laviag o daprerous communicable disease

4 Communicariog

2 Motification of the Public Health Deparanent of all reporiable diséases. and
conditions, This is dene by completing sporopriate forms. and if
necessary: coptacting the Public Health Department direcly for those
sipatons of ooilnple spread ovcurences

b The HMSA and the Medical Director are beptmnformed of sy micidence of
serious tonumunicable disease.

€ The Derention Conunandér of desiguee 15 apprited of anv sttuanon that
places wmngtes. correctionnt officers or any other stff mewhes At sk

o

Continvons Quality hnprovenent

The CCS Cominpous Qualivy Imgrovement € omnitiee mioniton wiection control
sssues and evaluates infection control processes tovnsure effechvensss The
commtes collecty plonthly stanstizs for sunverllance acuvities dasegse
ientifivation and cases weated.

6 Tratning
COS provides ¢ducation wlaed 1o the components of the infection control
prograny and manual ’

T Data Collection & Reporting

44 B provides suidelines for the sysiematio collechion of data which assistin the
ideotification of problems. eprdenucs. of clusiers of nosoconuz] mfections,

R Pispster Response

€0 5 has established contingency procedires i the event of s ugespected evest, distuplion. or
map-wiade oF narotal disaster CCS will Coordimare the plan with the FBSO Tramiog Uit and
secyurtty plan, and incorporate tinteg the FESO overall emiergency plan 003 shall in tinies of
emergency of tueal thereof whether accwdental. natural or man-made provide medical
assustance to the FBSO o the extenr or degree requured by the FBSO polivies and procedures. All
€8 personnel will beaware of and familiar wath the disaster plagt A review of the health
aspeces of the disaster plan will be past of the wutial orientanon of netw persoatel and driiled
snpuatly with alf Bealthease siaff CCS will parncipate i disaster and man-dowa dnlis in
accordance with apphcable stapdards, CCS will performa congue of the disaster detdl and man-
dawn dnlls 0n an snnnal basis.

Correct Care Sohulons April 18, 212
Mashvilie, Th 74
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CO5 prides sell oo betap o solunop-pnented compeny that tooks ot all aspects of oupchinaly”

- peeds We beheve in anticipating snd fecopniznyg unique problems and sinushions Given Fon
Bend Conpty s gedmaphic location. we would 461 guickly througheut and following the
transition penod todevelop o cooperative Emerpency Preparedpess Plag (PP st addresses all
aspeets of emergéncies eluding Hoods formadors. bumicanes. fives. “mun down insdents,
hostage sitpations. and other sovere wenther preparedneds.

As the designated Health Avthonty, the CCS Medical Director and HSA sholl assist 1he FBED in
establishing the required taming cusriculpman scconfance with AUA. NCOCHD and Texas
Conmnission standards wi the area of beakboase and emsrgency msponse

3.2 Personnel Reguirements

321 Staffing Plon

W e preparedt o provide full seid adednare Uaitine with gaahified property diedenaled
perzanpel for this conracy 24 owrs 4 dav and seven (7) days aweek €05 has 2 successful
record of ensuning sppropriate sitling levels and mantainme 5 coordmated lealth e with
el tornover. We feel strongly ot the Basncial visk of NOT stelffing 2 position s
sipmificant and owr malpraciice successes vahidate s approach CCS matntais & PRN post o
enstre backilivelief covernge b avalable, Our PRN sl members complers the CU5 po-
boarding program couststent with our fRll-tdme wan orembers toeniure g 308 contiguity
of services. COS will comply wifh the REP requtiement that no giore than 10 percent of nurses
shall be outsbureed.

Dce uopfied of intent 1 award we will indovulnalivcontacs slbovalified current siaff and
1deally pieet 1o person with each one. With permussion Somy the FBSO. we will initially sevup
gieennps 3t the Fort Bend Conaty 331l 10 mieet all curvent staff piembers to introduce themt 1o
COS whibe abreesplaming e amplementoncs ad lurine piocess Weovalne the woont of the Jail
Adminonon amd FESO sl rezasding current enplovees anlwe will ieek lnputbelfore
discissing cmplovmens with s cusen emplisess Onr goal 18 ot all qualified propsily
eredentialed idividuals who have the 2ibutes o suceerd as a part of the FBSO C0S reamy We
are prepared 1o begin recnsting efforts forany vacall positions immedintely: both within the
community and within CUS through oternal postings

Corrsct Cuve Solubimng Bpri 18, 2007
Nathyille TN 5
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duties and responsibilities so that more time can be spent on clinical duties and program
enhancement

Direvior of Norsing
L08R epvisions the Day Shefy RN position {o function imore of 2 superyvisory sole and o
provide sopport and gmdanie o the staft

BN coveroge séven {7 dows o week
The Akernate plap allows 100 seven (7) day 3 week RN coverage,

EMIT s inv tritake 28)7

COS Conmmed svery successfully utlizmg EMT s 10 Texas o conduct mtake soreenung. We
have found the tramung and scope of a0 EMT 15 well susted for intke and in aonislivy say assist
4 better wsvessment i regasds to "Fitfor Jal” Thus isof panticular importance on the second
and third shilts when a Regastered Nugse iy ot svnlable,

Increqsed MHP coverage v
The Altermate plan allows for two ill-tae Mental Health Professionals doriug the week in
addinion toweekend coverdge

Medication Ades ]
The aliermate plon pclodes coversge pveive (12 bowrs perday seven (1) dovs peeweek 1o assisl
1o medication debvery. medication receipt and phapmacy organization

Ve welcome the opptrtonity to distusy e slietnatesnling plan and our vision for the FBRO
winate heatthoage program

§2.2  24-Hour On-Coll Physicion Services

To asstre mi-site dare needs are pietan o tively fashion CCS unihzes o 14 7 (including holidays)
wn-call process Tor phvsican care ipchiding foliow-up within 24 hows following nurse miage
reterral.

OS5 will analvre the need for a wlemedicine progran 3t the Fort Bend County Toik We find that
using telemedicine for mental health consuls and psvehiamic evalugiions fo be g pamcularly
eifechive way e tomplete enmis il iz e unbzation ofous Men Heabh
Professionads. Altbough we canpor vet ascertanm whether felemedicine 15 tie best choice
medically or econonncally for FESO. 15 an option we will explore once volumes and peads are
better understond. €O Hassuccessiully developed Telepsvchiaty and Telehealih ¢linies for a
numberof our chents

323 Mursing Services
Miedicel Unit Coveroge

Exther UCS staffing plan option tuclodes 24-hour atrsing dnd medical nint covesage a1 alltimes.
H4-Howr iptake screeninpgs, health assessments within, 14 doys. daily sick call services physivian

Cipfrect Care soutions Aprd 18,2012
Bashville, T F!
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dental/ mental health services. clencal support aud wmanediate response 10 apy wres of the Bodity
s gmergency sinution aod vpon 2 of Beer's regnest to evalunte the phvaical or mental heglth
comhtion of an wmaee,

24-Hour intake Scréenings

COS il provide for e prelimnary soreening of punstes upon adiisston 10 the Joil T bows g
dav. 7 doys o week, mtluding holdays Evalumions Wl be vonduiied by o propeniv trained
medical professonal ysing a county-approved. genderspecific forms Only properly iwained and
authorized medical professionsls will conduct wtial bealth sereenings CCS wnderstands the
importanee of mwnknnmye o timely nd proper booking and adouission screening process o
ensure the well-Detng of 2l suuates aod of the overgll focility vperations CU8 Bas allocaied
siedical personnel oneach shift o magage medicalacresmngs COS will abso provide  tepon
that tracks the fime betweena panent's booking and orelupinory medical sopcening For more
wformation about mtake screenings. plesseser Sectian 1.3 8

Health Assessments

In areordance with NOCHU Staadard FE-04 08 il complew 2 bealth assessmint on all
wmnates prior to thei beang b custoey for Y oalendar days €08 bpleally apeis day 10 Tor s
exam o enstse the [4-day requuemiest 15 0ot exceeded for iy ieason. We upderstand that any
medical bistory and phyacal examoation condirted in exdcess of 14 days after adiiissog will be
subject W penaley. A physician, ¥ mid-levebprovider. or an BN wained by the Medival Duectos
il condier e physital o inde sod courbontered testimy o tmandaies ok aproprine
secopds and inferpretations sepl 1o the regiesung agency. For more iaformation about the 1440y
Healtn Assessmenis. please see Section 3 3.9

Medicotion Adminitrition

Medications will beadministered in o tanely manner by tratied medical personoe! following the
ordering of the phammacotheripy by the vosponnible chimoian 05 nirses will adnunister
medications on 4 scheduled bans, seven (7) davs a week. B0 g e wed pasy ot method
when possible of cell-to-celi a8 peeded: I there is an Imuiedie seed Yo witiate mediciiion, the
gipdic ation will be obtained from the back-up phasmacy. Medicavions for ife-threatenuip o0
memtal ilnesses or seviows chronic oo wilboot be delayed upon admission. Foraore
informaton aboit medicabion admitusteation, sledeses Setdon 525,

Sick Lokl

COB pursige siaff wilb comduet sick call triage at leastonie daily, seven (7) davs o week
weinding hobdave Tomelvaiok 22l tnge will be conduried within 34 Bous of tepiest and
access 1o sick call consultation will be provided within the next 24 hours following triage. Elther
the phyvsician v 2 properly credenninled and experienced mud-Tovel provider will beop-site to
sonduct provider sick call clisios fve (3Y davs wweek, For more information about sick ¢all
please san Section 331

Appropricte ond Timely Response to Medicol Needs and Emergencies

OB will ensuve that aurses are avarlable aud prepared o pespond o medical needs and
enlerpencies I an approptinte aud tmely mannes We naditam pohoies and procedines for
healthears services i the event of an unexpected event or disnipuon wokeding naturalion man-

LCorrect Care Sohitions Aprih 18,2012
Mashivitle, TN 79
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miade disasters. riots. “man down’ incidents, fires. and hostage situations. Medical personnel are
educated on the emergency respoiise plan doring origntation and through ongomg franing and
drills. The plan. which will be approved by the FBSO and the responsible health authority, will
inctude: .

*  Responsibilines of medical personnel

»  Procedure for wriage

# - Predetermunation of the site for care

» Telephone pumbers and procedures for calling medical personnel the community
emergency response system (e g . hospitals. ambulances)

s Procedures for evacuating patients
» . Abemate backups for each of the plan 5 elements

Physicion Support Seavices
€08 will use o combination of RN, L PN and CAMA hours to sugport phivsiciang i sccordances
with their stope of practice

324 Clevicol Stoft
€L8 aprees toprovide adeguate clenical support for this cobtract Chr staffing plan for the EBS0
mtiudes the following positions that will provide clerical support for the medical contoag

Administrotive Assistont A4}

A AX wrespoasible for the completen of various office clerical asdigaments such as felestons
calls and messages: manl distnbubios. aod filiae. An A4 also coordinates pepsongel and medical
reports, and receives and distributes clatmg

Medicol Becords Oleck [MRBC)

The MIRC is 1 gualified cledcal person whe is responsible and seoountable fof the malntenance
of bealth vecords Tnthes capacy the vmploves otranzes and spuntains on approved witem of
records, The MIRC s responsibilines include completmg forms for releise of information,
ensuring all medical tecords are kepr up-to-date and confidential scheduling medical
appomtments, and other clencal tasks as needed

325 Sheriff's Right of Approval of Al Appointments

Froallungp of the HSA aod Medical Director, as well 35 other candidate Bey emplovees or
subtontractors will be sublect to the approval of the Fort Bend County Sheriff or desipnes. as
well as replacement of staff COS wnderstands 1hiat the Sheriil or designee may aliw réquest
replacement of any staff plember whots unable o camy ot responsibilities under the contract,
Albnew-hires will be subject 1o background screening and credentialing verification ALCCS
on-site $taff will be properiv credentinled. qualified for thelr duties and rrained and certafied i
Basic Life Sopport Cardiopuhnonary Resuscilalion.

Corrert Core Solubions April 18,2052
Nashwille TH 5O
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3.2.8 Jub Descriptions

CCS will milor owr standardized 10b descrphions and proven siafiing protocols to nueet the
specific contiset nesds of the FBEO. A thorough written joly desiyiphon, protocols. polinies dnd
procedureswill be mude avatlable lo ook staff member g well asthe FBSO Coanant
Admamistaror 0% has mchded ob descripiions o e proposed siaiting n Tabbed
Ateachmeny €,

327  Phormoceuticol Sevvices

CO% will provide pharmacy services seven (71 dovs o week. with scheduled shipuieng of
medications six (6) davs aweek and local backup pharmacy services svadable an Sugdays,
Boldave and in vipent oF pmérgent sitalions A1 prescniption orders will be logged in the
woale s medical tezord. il meedications will be adouinisiered tna fonely piznder by taised
medical perssimel followme the rdering of the phamiacotherapy by the responsible chmcian It
where iy s animediore need 10 nitiate medication. the predication will be oblained Gow the
backup phanmacy. Medicatons for life-threstening or mental ilnesses O sevione chyonic care
will nos be delaved upon adnussion COS has established a list of “nomiss™ nedicanons o
faedarate thas provess, COS nuakies every oo 1o weniy and dispense the se siedications within
si% (67 houss alter presssdation 1o the medical stad? o all other metpnees, CUS will assure the
availabulity of preseribed medications within eight () bours of the order of (S5ue being written
for all formutany approved medications and twentv-four 1245 bowes Tor all son-formmlary
medicationy except where such medications are por readily svaiable w the loeal conymunity

Consulting Licensed /Registered Phormupgist

0% will provide phasmacentioal services o aocordance with b applicable Stare aud Federal
reguiations A consititing phamuacistwill review the op-stie pharmacsutical progtim va 3
Huarterly basie The pharpeicist s review will be documentad apd & teport will De provided 1o the
€05 Medical Digecror and the Conttact Adpsnistrator or designer. The Quabity Tmprovement

¢ orruttee (QI0 ) will review the report and estobhished action plans oy wennfied problem
aress The consulting planmacist will perform the followng dunes

& Om-site andits consistent with RUCHU guidelings

w Chuality assurinoe sevicows o6 4 quariery basts

s Wrinten reports wdentifvng apy areas of concern and o recommendanons for unproving
pharmyacy services

+ Ouarterly tspeciiony 6F slock medicanon Sage @

+ Assure that all medications are stored under proper conditions

+ Remove and teploce all comproiused of sxpired medications

s Parficipate i quartedy mivetings of the Pharmacy and Therapeutics L omnuttee

Pharmovyand Theropeulics [PETHCommities

COS will esrablish o Phannacy and Therapeuncs (BT Comnunee thia will be responsible for
wamitonog phannacentical processes and withzation practces. The PET Coninittee will be
respansible for gunaring the COS formuliny sud will be chiamed by she COS Medica! Divestor
Theoughout the forpalary process: the B&T L omputies will help balance efficacy, saleiy, and

Corregt Carg Sotubions April 18,2032
Nashulile, T8 81
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cost of certain medications by fequiritig grior approval The P& T Coninuttee will be
multidisciplinany aud will meet on 3 quarterlvbasis Copies of the P&T Commiitee meetings and
related reponts will be provided 1o the Contract Adunnistrator or designes

piedications. CCSwill continue

\ST. HOPE
FOUNDATION
the FBSO parmership with St

Hope Foundation to Rurther dévelop 2 progean for the manazement of Infections Disease
panents that inchudes sccess 10 3408 pricing

3408 Progrom

CO% understands the unpotiance
of saving monpywhere posable
on phasmacenticals, espeeially o
HIV and Hepatitis € yeament

L8 will provide pnumary care services o all FBCT panents Howeves tf & patient cequizes an
wfectiony disease consult they @il be formally refetred to the 5t Hope Fonndation. CCS will
work with the 5t Hope Foundation o schedule anappoiataent for the patient. 5t Hope
Foundation will be the infectious diseass provider for these patients and will manage all acute
and chronic care seeds COS will facilitate ordered Isboratory and dinguostic testing and sasure
e todate information S forwarded 10 St Hope with each patient sppombnent.

COS il with the S itim Foundanion o ensure 3408 medicationscan be delivered toall
FBC ) offenders,

3.2.8 Phtrmocy Management

CO5 plans o swheontacy with Dinmoed Phatmacy Servicesiporder o mive the FBR0 e
benefit of Gur exclusive privieg teversge, Plivtnd provides pharmacsutical and ndtininonsl
ghanmacy services tocomechiopal Gioslin s thronghout the nation

U5 vl provide phormaesitical Services b accotiinie Wil Ganosal and Texm o pb g
regalations COS will eosure a toil phapmaceuncal manageseit program that icludes
formulary and son-formulary oversight presesibing of miedications. Tithoy, dupensag, record
kesping appropriate Koenswre, and DEA management. CCS will provide sevvices seven (7) davs
per-week with scheduled delivery of medications sou (87 days » week with backuip pharmacy
services available op Susdays. bobidavs aud 4 an wgent of sruergent siatiog COS will siose 3l
medications securely wnd property (refrngeration. ete ) and will use o systens to ensure credit for
ugused medications.

CO3 will preseribe penerit-iedications wheneves possible anleds the physicias privides
Justificanion for a beand name reguest COS will rack the percentage of geneyic versis gons
genenic use al the FBCT and has the capability to provide reporting o alé sreas of phupnacentica!
management COS veceives all tablet or capsule medicntion dn packaged blssr cardén 7. 14, or
30-day doses.

Cormett Care Solutions Al 1B, 2053
Washwile, TH 8z
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All conmolled substances, Svringes. needles and surgical instruients will be stored under secure
condirions i sccordance with the laws of the Stare of Texas and in s manner acceptable 1o the
FCBr

The Phartaaey Management Process provides weithen systoms and processes for the delivery and
admnistranon of gledicgtions, 1o chide:

Birect Dhserved Therapy  COSpersonmelwill be wamed to provide dugct observed therapy
for medications subject 1o abuse; pavchottopic medications. and
those related 1o the treatment of copuunicable and ifections
diseases

Keep onParson “KOP" OS5 by established aspectinm of KOP programs miended to
Program  Droniie lnnaate responsibility for thew oun continung sate of
health and avsist i educating ther abowt ted medicanons. CCS
will meet with FBSOC operationsl yiafl and discuss this optiof f
the FBSO destres 1o develop the ourent KOP progras

Medication Renewals  COS will msintain o system for mipdic stivn renewals fo snsmre
seaquirsd medbcanions are cominuously avalable for 2l patients
who reguire them. COS will review all orders foy controlied
substances every two weeks.

i

Medication Renewals for  The pyvchistoss will evalugte patienils pnot 1o the reaewal of
Patients 5t Rigk psychotropic medications. The evaluation aod re-order will be
dovumented i the patient s healtb record,
Medication Bducation” OO sl will eddodate patients on presciibed phanmacotheiapy
arihe e the therapyas ordered The educanonwill be
documented i he paticat’s bealtb record,

Relesse Planping  CCS provesses faciditate relense plamung 1o ensure 3 palienl's
sopnmmr of cae, sspeoally D patisans sk mental slne ey
COS works hard o provide as many resources 25 posaible o
enable released patients fo contipue thesf treatment plags,
hopefolly embancing e state of heahl sad reducing the
lizelihood of recidivises. Upon transter 1o another facilivy. 2
medical transfer foray will acconpany the patient Ths form
provides all aecessary information required for the contmuation
of peatment. CCS siaf will provide discharped medication as
sutlied in FBSO pohey and Swite of Texas repulations

House Stock Supply  COS will puly wse it-Bouse stock medications as appropoiate sod
as allowable within Texas guidelines.

Correct Care Solutions April 18, 2012
Mavhvitle, TH 43
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Ernergeiicy Pharmacy CCS contracts with a Jocal pharmiacy with 24 7sérvices for
Coovdination  critical needs

Safety and Security 05 will store conroiled substances, syringss needies and
surgical stouments under secure Conditions. rems bt
abusewill be investoried on 3 regular schedule and securely
stored sccording 1o the pradelines o€ the AMA and MOCHO
Regular sudus will be condocted o yesiove discontinued or
expired medications,

Medication Return Policy:.  Duefo nuinte mmover, medication chagges and the nsng cost
of medizations. €08 realizesthe importance of song crediv for
setamned medications To belp seduce the anveuwt of waste and
CosE por unate per month, COS will enswee the pharmadeuticnl
program suchudes credit on full o parhial medications rehumed
that

o Remain o therr ongmal sealed blister packs

o Have been stored wider proper conditions

& Aregotwithin three (3) months of expuation

#  Have pot béen released m the unpate gopulanon

# Arenot controlled substances

% ~Are petoutied by the State Board of Phurnmiacy snd FDA

2239 Medication Admunisteation

Medications wdl be admpnstered in 2 tinely mannes by trateed médical personnetb following e
trdering of the pharmacotberapy by the responsible phvsivian, All prescription orders will be
logged o the poatient amedica) rovond IF them 1 o aoiedinte needio iniate aeditntion, thig
siedicanon will be oboused from the Backeap shommaey Meduanam G Uife theeatesnne oz
senious chronic care or weninl dinesses will not bedelaved upon adonssion UCS bas ostabilished
3 histof "no-miss” medwcations 1o ficiluate this process Al efforts will be made 1o verifv and
dispense thete predivations withiss sin 1 6) hours 2ty presentanion 1o the mwidioal 20fF Tn atl vl
lpstanees. COS wall assure the avadlability of presoribed medications withis sight (8) hours of the
oyder-of 1sue Doy wintten for all formulary approved medications and rventy-Tour (241 hours
for all non-formulary medicahions except wheve such medications are not readily avadable n the
focal commundty,

LS plans 1o pdumnister msdicanons e ieeadaile seven (7 oy per week unbzng medication
carts in each post Tamares in lock dowo o segreganion who tannot be released to teport for
medication will receive their medications in their cells Patients whoate prescribed medications
three or pivge Hoes datly will redeive suedications as prescribed

CCS personnel will document the sdminisiration aud nussed doses b tnmate specific viedicanion
admnvsization records (MARY These records will become & permanent part of the mmate’s

Cortect Carg Salutions Apul 18,2012
Mashylite, T %
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health record. The MAR includes non-admunistered medication reason codes as well as
instructions. injection site codes and result codes: All information relative to a palient’s
prescriphion will be recorded in the MAR. In the event that an tnmate misses of refuses doses on
three consecunive days the inmate will be referred to the prescribing provider and a medization
refusal will be documented

COS will manspe ol phormaceuticals in scvordance with all appheable ows. puidelnes policies
and provedurds, i sorepted comnmnity standards Inaccordance with FHA0 nd CC% polics
providers will b strinted to iout the wse ol sleep nd pramedicanons L OS5 oo ol apd
will cosely follow NUCH puideiines and policies developed by law govermng emergeacy use
of forced pyvohoropc medications

€CS Medication Administration protocels address the following additional areas:

O Label™ ise  COS policy discouraes the dispensig of medication
fpeescripnon o OT0) for any ol labed use

Miedication Refusals o the event that o patienr misses or refuses doses of three
consecutive davs the patient will be referred 10 3 prestibimg
provider and 3 medication refingl will be documented.

Medication Bducation  CCS providers are inshructed o etducale patients on préscnibed
pharmacotherapy at the e the therapy 15 ordered The
sducanon will be documented inthe pabent s healthyécord

Stapdavds Compliance  CUS does got peomt préspovnmng of medications and will
aronstor the medicanon delivery process to ensure that thas 45 got
oecusring, Thisdasue 15 also s partof the CO8 ortentaon
walnp fn addition to s mandatory CEL regardiie wedication
adunmisuation and e “prevestion of medication errors”, The
CO5 proposed statBap plan 1 sufhcent to eosine 5o pre-
poUnDE 15 pessisay

Utihization Review The CU5 pharmacy provider will be regumed 10 provide monthly
utilzation reposts for review and anabvis by the Pharmacy and
Therapeutics Compitiee (PET). A portion of the CQL meennys
wmeludesa PAT report fo review cost maues prescribing paterns
and formulary management,

Correct Lare Saolutions Apnt 1B, 1012
Mashyille, TH 85
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3.2.10 DentglCore

The CCS programy will follow 3 wntten dental classification and priovity treatment program, The
program uses the date of the iimate s incarceration 45 a basis for placement on the deatal
treatment lists

The Classification and Prionty Treatrwent progran shall give priority scheduling to:
+ _Inmates who need emergency dental treatment incliding but not himited to'those with
abscessed teeth. frava. and facial swelling

+ Inmates who bave chronic medicat conditions such as diabetes, heart conditions, bumnne
comprinsed

+ Tusiates who do st have sufficient teeth to masticate the food provided by FBSO

Dentabpersonnel beensed to praciice 1o the Stateof Texas will provide dental services inchuling
exams and wealmient (emerpeney (lings sod exiracricns ). A dentist will perforas dental
ASSESLMERTS Of mANey Who Tegiest denial services and will provide services a3 soon us potsible
when the healih of the inmate would otherwice be adversely affected, The timig of services will
be dictated by the seventy of the peed aad in no cate be longer thap thee months. The L5
Drental Program inchudes prevention of dental disease ofal hvgiche education and dental
specralist yeferrals. 4 needed

The CCS Deutal Program motudes

Oral screening by » Prevention of dental disease and oral bygiene education
qualitied professional
within 14 days of
admission .
Dental Examination by a * Chonug of decayed. mussing and filled teeth
Dentist within 12 Months s Taking dental history
»  Keeping 3 denra] record fof each patient
* Deptal speciahist refeszals. if needed
» Provision of all dental prosthencs and Tab services 4§
required
s Xravs
«  Provision of maxillofacial surgery services when
indicated '
Dental Treatment Priority o Emergepcy (care available 2473
s Liited testorstive care
+  Prophviactic care (long ferm panates)
¢ Dental Prostherics as medically required
Coareect Dave Solytions Aol 18, 2012
Mashille: TN 86
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3211 Emwlovee Trolning

CO5 apees thatall emplovees will atlend frating on Basic Jail Orieatation. radio ;)mcedum,
sterpersonal compmnication skills and other security topics made available several times each
yearby the Shertft s Office CU% shapli be mgmmshie for eoaploves wapes mr:l of

overtinge necessany to BRI s reguirement

CCS knows that the cornerstons of the orzanization is o people. Our orgamzaiton & compnsed
of dedicated professionals whose nussion 15 to provide compasHITNAe paient e, execuie
sound ethical business piachices and support gach other 1n all of these endeavors. We alse koow
that to miainrain Oy compeittive advantage mthe markerplace. especially in an fnvironment like
Fort Bond Coumy where there are 3 vatiety of dpporunities for quality medical professionils,
we toust effectively srzape and Yetan Gur people

The lives aad bhealth of our patients depend oo thie knowledge. practive skills. and competencies
of the professionals who care for them. Canag for patsents in 3 correctional seing requires
ethacal and competent professionals.

L4 S wrovides 4 comprehensive 3-phase Baming piogram «:&ngd for geve stall {on-bourding} 8
well ay contpuing tramuse and sonel skills boowledes assesmeny
1. On-bouding

2 Performaance Eghancement
3 Leadership Developavent

AL CUS ol mewbers are ooired 1o portic te ineach phase of naining. The Seguency and
fouis ot ench wmmng pbase wall o dorernuned by the posinon and the capacity of the ety

Phuse I: On-boording

Criteal 1o the future success of any new employee is het or bis inatial experience with the
organanon. Tostut the eniplovee off on the nght fool aad 1o chistre 2 smooth aniion. L%
offers a three-part on-boarding process; Onientation. On-the-Job Traning, and Follow-ui.

On-boarding Step L Orentation

Each new hise 15 scheduled to patticipate 1a an eqght (8) hour leaming experience (the physician
orientation program has additional requirements; where they are mitroduced 1o the COS oulture,
policies. and procedures. The progoam & desizned 10 ciearly establish expectations and 1o
ivolve the new staff i the success of the Company.

Coreser Care Salutions FpnbLE, 2012
Bashville, TH &7
DSOS sty 0 0000000090000 oo SRRSO
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Areas discussed will include, but are st inuted 1o

« Lompany enliuee LR

& Geals w  Dadeehion coutiol

*+  Hegelits » fnmate health sepvices

* - The corecnional Snvironnent + . Mental health assesiments

¥ [ehberate inhifference » U henpoustomer service

v Correchonsl Bealtboare wandards o The Prson Rape Elnaniion At
*  Governance e Medicabion sdmpusualion halnmyg

¢ Comectional pursiog role and preventurg medication e
»  Forsaae wiemmation e Sopropnate miedwal dorumeniation

uihzing e SOAR fonua

o Infored comsent .
SRR # Sticide preventios and risk

o Grievancs mechanians , assecment

» Emergency services +  Emiergency procedies

¢ Interacting with nmiates s Complingte with FBSO security

®  Saferv and secunity repulanons. policies sl procedures
& Universal and Standard precastions o RSO requires sigien snd signeont

o Segregation provedures

*  Bohazsts

We bave provided 2 New Hue Welcdme Oneotation Package and DVD in the rear binder pocket
of this proposal Yor your sleene

Ohy-boardiog Step 2. On-thesjob Training (047}

This step 1% gurded by standards. detadled checkhsts. and 3 quabified preceptor. While thete are
time schedules With expecied uilestosies, the preceprors will work with the new ssplovees o
ensie that the expeared bnowleder & tanslened. Thes portion Wil sot be constdered compate
il the new emploves Teels copable wd combanbile fo perform the fob and atislvond pass
the post-test

On-hoarding Sep 3 Fellow-Up

Follow-up 15 the 1as component of the on-boarding process: Duning s component. e new

enploves has an opporunity 1 provide feedback about s or her experience with the Healih
Seyvices Administrator Durthy they discission. the Health Services Administrator alvashares
information about hey o his leadership sivle and performance expectations.

“Phase I Perlonmonce Enhuancement

Pesformance enbancement itmning consists of skills labs sudowebimars: Ona scheduled basis the
tepming team will condict Tearmung Jabs ara centeal location for the staff o learn and 1o practics
thiskalls sentified by the Nuce Educator sndthe Operations teadets. These shills have besn
determumed W be erther an aonual slolls check. snoares of deficiency. of ¥ oW practies Wil the

Correct Dare Sodubions Ao A8 201
Hashulle, TH ' a4
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staff In addition. webinars and DV which interface with a vatiety of Subject Maner Experts
(SMEywill be offered to the appropriate staff members {attendees dre based on coversd fopics)

Phose 3: Lepdership Development

These learning experiences are tadored o the audisnce For gdample. Foundations of Leadership
1 destpned for our emerping leaders. Managing the Operation foy our naid-mansgers. and The
Business behind the Business forour top leaders In addinos we Bave o Leadership Scadeny
desipned to further develop ote top performers. Fach wenes u ronwith the coliaboration of onr
HFome and Regional office-as well asthe site leaders: They vaey o delivery and dusation.

Training for o Healthoare Professionalvwill bedes oned and conduced syl the
collaborative efforts of our Chief Medical Director. Director-of Psychiatry. Vice President of
Mental Health. our People Development and CQI team. and the site leaders. They will
participate tn step one of the onentation (5ee ahove). Additionally. our Psychiatrists are mentored
by our Director of Psychiatry — providing guidance and sharing expeciations

£45 Leadership Development Approach ,

The counnued success of any organizaion is its leaders abilities to effectively lead their people.
piaxinnze costomes and client experence. dnd make sound business decisions T1S s
comnntied to coablne s leadersto e the best L thelr current roles and 1o preparing them for
furare dpportanties withan e Company

CO8 Leadership Development combines Gve 5 leaderslup conipetenty Hhemes 10 creale o
complete leater

People
Management

5

Prgne T2 Vo Blow Loadurshiis Computasiey Thaoies: The it thames obthe C05 Leadprstin Dbvelopment Soiroses guide
prrerans s sssesiaent develoumend i tistives Sl gy Haat ederhnn

Corepct Care Solutinms At 1B 2008
Mashwille, TH &9
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Educational experiences are designed to strepgthen the Jeadership competencies of all our staff
members: These experiences are fatlored to the audience Examples of leadership programing
inciude;

- TetgetAudience

" Objective P
Shultivenue barhing exoevence designed 1o Wivadiuce high
partsernerinntential von-leaders to the tole ol manapes
 morm Uitosearning mrperience desipiod teanbaduce mihe
B Larngp Lorrect Care Solutions Wiy = expiclanons ob g leader, poligies
Tt o actoony

Ervgrgivg Leadiers

Bl Ly adbieg
heds than 4 manths)

Lenderwho wipnd the

s than Bmonthel

Mew Leader tera e discussion session designed fo sacntrage
Teansitlon Lorvanunaton between the new 6ader an the stalt

O ting TeamiBg oeperience desened 1o knsezr&gtmﬂ featinrship

Excalerstion AELS Loaders
i
Framdine e
Lendership Bt oo melth detivere laving wipsrienie desigoel 1o Haungation of
Gepdemy aflmoe L undbotandies ave ol ontiveness ol ur Toailers Lundarinig
W lewed Leadiesy
G Evpabii ke es to suvevsstulty deliver temining e0uci ol 1o e e R R
Trate s Tralnee - 1
PRRERL Wahdare Beure Toanino

G S

Figarw 290 vandaeshiyg Tratniog Pedirinms, i e e oisth B L pinn iyt o develip antgisi G
€CS Leadaribip Boot Camp

Boot Camp provides all of o new Teaders ao oppovinnity 1o leans sbowt ourvalies, pohicies,
practes. and culture. o enivnce the benel o the T poced Boot Comip lennma v e
Corporate Home Office (Nashville, Tennessee), CCS sendd all pew leaders 3 pre-work
msruction eamail. This s esseatial in preparing each ahendee fo bepefi fully from the program
The pre-work conuns of lnteraonive. enstoniized sle s proriins and paper dssipunieny
aimed to sducate pur Jesders in their vanous responsibilities. Examples of some of the content
that would appear in the pre-work ss well a5 in the Boot Camp sessions are. Legal and risk
mansgement setting SMART (specific. measurable, anainable. realistic and imely) goals.
wtetviewing skills, Bnance. comectional Healtheare, emploves evaluation improveinent
feetings leadershup, operations. and Gonlio e

CO% immerses leaders bo mulnpie forman of learning. PowsrPoiny presentations. semsos stafy
panel discussions. group debate. and vises fo he vanous department beads for 2 Q& A session
The Boot Camp program is educstional. fig. and parhicipatory Our zoal ts to Belp out RIGHT
eniployees ALWAYS to dothe RIGHT things. Our past present, and fuftiee sutcesy is becanse
of the snvestmens sy CO8 Famiy £O8 aios Boot Canip o contue that raditon a8 we
grow!

Tratning for o healthoare providers will be designed and conducted Wirough the collaborative
efforts of our Regional Medical Duector, vir People Development team the €O teans. and the
site leaders, Thev.will scwmally participaie in siep ofe of the onéntation. Additionilly, aur mental

Coreect Care Solutions Aot b8 2013
heashille TH Yy

%
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health providets will be cientorsd by our Begional Mental Health Direcrors o will provude
swordane, insaeht and s e expitinhons

Conttnuing bducation

Fhe CO% contmuing edutanon and iy program builds onthe Somdanion sanblishe
artentition provess snd o i actordance wilth professiomd et sl sdands. The 008 walnae
depariient establshes sellsiudy contouing vducabion asd waiinng progeaus o0 3 Dokl

B COS mamtons o contwning education provider heense that provides slwaing personns
With contimnng educanon Credits, av an smplover benefis COS dismibunes G selfsudy Gy
propeams lecronically, 204 participants who strtessinlly fonuglete the program ticave 3
sertificare of complenion Following 15 3 wample copy of 5 self-study contmuny sducation and
gausng schedule Continuing professional developoent serves 1o improve the guakity of service
and Bedps veduce nisk and posvaces for e FHOO

Y

by
Warah

B Ll e 0
B Brawinting |oohcalion Bnns
dung o Fip vesting ang Teeabend Do sl B e vt W aitats
. g aing Dtencnes in Barestbue Bobpine s 0 Dlnieutth Sien Bpvws
i 5
. Becogrition B ntervanion
Augusy . Fridwod Tegining
Aasesing Bihy 0 Dobnting Responi b 2at oot with tovsnary Anery Dioise) Yhe
Sl of Genetis

Livpober Annuil Suloide Trandme

Shpeintys

Nworvhar Hopalitls 0 lntecion » Dlapnads s Pedinte & Aoalt Patients 18

Lt wrveit HaEsisieny e e bodopiace %1

Biignd 28 Samohe S-Sy Diinding Taaiise Siadule.

Correct Lare Solutons is committed to the development of our teans members As part of this
comutment. CU8 bus aloo arpanped Tor i members 1o bave acoess mod receive Continuing
Education Credit (UNE credits) from Medscape. Medscape is an on-line resource deposyiory of
chmenl fermanon md education. 1t iottades mediond anticles rocapy From conlerenrey.
vescarch ks and UNEs

Whde o 35 the responabidity of each nurse 10 secure heokis own development, CCS provides
s o fogther the success of s e Bembers

Correct Do Selulins Apri 18,2012
L 5y

irmate Health Services Agreemsent
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The 3013 Medscape continuing education schedule follows:

Sample COS Lontinuing Education Schedule

Eﬁmmﬁg Proberdos Ageinst inlusran oty & Floton About Maccines, Ankuvants and the

faraary Bost Mulneratde Pognilation,

February Early intpevention in Multiphe Scprns

Muarch Prisppnpng Surgicat Site indectom Bee Praciioe Snuaks Sale Practior 1.0

Aol Blansgheg Slide Bl of ﬁegxrﬁa&m Troatinent 10
May Mnpraving Potient Outcones: Bn Bultinac e based Apsesach 1o Dlaroiis B Tesstmnant'of 10
Lo
June Adbherenee 1o Antipirchobic Mﬁé&cﬁbﬁg; & Lo anting oiectable Armpsyihiin 1.5
Jely ‘ ﬂ?ﬁﬁw‘%ﬁg *&%&hw af Lits of Patients with GERDE Adeousie zw&}gﬁﬁm mmmf k 1%
Augusy Lo Banh P Limiation Mo nement v Progrosis 150
Septomper  Looking Beyond Ghucose f:mm:;: Zz@ @Zgﬁé;ﬁijiﬁs::immmuww Canfioprotactive, o
Lartobi Hyprroricdrsia snd Goul Undersbantdng e Drbupps il Dl o Care 125
November Prosinting Contral Line Assaciate Bloodsirear infeions: Do you Bumile? 10
December Inber it Disgase Consult What's o dour Wiatlng Boom? 10

Flguie 2% Windicnps Losiisding foucstion S heduls,

Addionally enone U8 heabthare petionast will complete iservite ianine mid eduiation
programs on fopmes and sones specific 1o the FBSO CC8 wlentifies new 1opics 00 30 00-g010F
basis through the Ouabity Invprovement Program. COS mpntuing s video Wbrarv and other
reference materialy that sites cap use fo facilitare their site<specific fraunny programs. {08 also
onlizes commitmity reSources when avatiable and sppropriate. The CO8 Tranmp Depainnent
provides technical assistance '

The HS & 15 vesponsible for eususiag that healtheare pefionnel feceive. at 3 nuinioiuit one hour
of continding edieanes gey wonth . Addiionally. it healihodes S i vietain cone
CPRAED cemification and attend appropriare workshops fo suainiain thew hcensure. The HSA
maigtains docunientation of completed auming m an mdividuabized oy record for each
employee

QoeSmant Training

CLS has wpplemented OneSmat. & web-based watning tool for bealth care practiioners. The
platform uses Flash Player to.enable participants 1o login and see e presenter whle traluing is
dehvered vio conference call Trainees can also participare i polls and take sdvantage of other

Corvect Care Solutions ' Apribig. 2012
Mashvilie TN 92
» I e e e e
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innovative leaming 1wols. ' We have provided the following waining schedule 35 an example of
our 2013 OneSaart conferénce call sessions

farabary

Febiruiny mrurologcat Emergenins
Brarch : Sl Infurious Behavior
By Barh Sams wed Doy Dasigoor Diugs
By ' Pattents with Budtiple Somatie Coimphilni
iy PRES Loty
July Dianeies Munaeemans
Rt Critical Tase Revidy
Septamber . WY Hndate
LyeEoliny Substand e Withdrawal

Addmonal CoeSuiant anng topics inchude:

= - Management of Labor & Tuberculoss

s {losed Head Lojuries «  Kidneyv Stones

s Lacerahious *  Pain

*  Lhest Paln # Bleeding

& Abdaminl Pan » Dehvdration

+  Fracowes + Shoke

s Mliscarmage & Abscesses

+  Elevated Glucose s Sucide

= Withdewal #  Pyvchosis

= Cellubnis  Falls v
# - Hunger Strike «  Motor Vehicle Accidents
= Astlyna Artack *  Deep Venouws Thrombosis

Onssite Referewce Librony/Educotionp Besourees

CUS vl provude an up-to-date medical reforeace Ubrary 2t the TBO T accessible 3t sl Hmes by
henbheare persounel: Reference matenials shall taelude basic reference toxts related 10 disgnosis
and treatment 18 Plbars case ety COS aboatlows sivesd vo e ToDare. o on-lite
reference matenals,

UpToDete™ Online Clinical Knowiedee Base and Tools

Abwavs seekinp dvenucs o provide ‘our medical sealf with the best dnd most current gvidence-
based resources required to provade the bestquality vare, €08 has wicorporated UpToDated.
with osline climeal miformation on pver 7. 700 topics into owr emplovee website

Correct Cace Solutions Aprd 18 2012
Mashville, TH 9l
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UpToDate covers more than 7.700 topics in 14 medical specialties and includes more than
80.000 pages of text. graphics. links to Medline abstracts. more than 260.000 references. and a
drug database Content 1s reviewed and edited continvously with an updated version of
UpToDate bring released every four (4) months.

UpTobme meludes neatment reconunendations based on the best medical svidence
Reconmmendations sre kept corrent 43 sew studies arg relessed and pracuces chauge

UpToDate s evidence-based and uses & hieratire-driven vpdating system, more than 430
jousnals are wonitored by editors and ambors, and awduee sopwthing ol importance &
published It 18 incotporated inw the program. The Key word Heve w “iicorporated ” UploDatess
oot & joumsl watch New studies are nof sudplyadded. but tatber they are plated wthe context
of what Bias alveady been pulilished inthat Deld:

s instant svailability of contiavously updated. evidence-based health care information,
secessible Bom muide the patient record. will aid medscal 138040 providinn the lighest quality of
core fooone stady 90% of UpToDate users reposted that UpToDiate ninkes them 3 bener doctor

Topws avmiable within UpToDate tnchude

& Medical Calculators +  Hemawlogy

#  Adul Prioary Care «  Hepatology

= Alergy and Imeowinelogy *  Infections Diseases
#  Cardiclogy » Nephiology

¢ Chmcal Care = Neurolopy

»  Drug loformation * Oncology

« Emergency Medicine »  Pulmonology

¢ Egdocrinclogy +  Rheumatology

s Gastenterology % Swgery

CUS 1s'excited about the provider mformation avatlable i UpToDate but it 1s equally excited
about the Patent Fducation materisls that are available. Patient infusmation 8 avaibable op
minltiple topics for the provider 10 print and discuss with the panent while they are together

Inersased qualiny of patient care is only one benefit reatized throuph this program: also butlt o
UpToDate s 3 CME program that allows physicims and mirses to uhlize their time in.the
program for CME CEU credins ioward maiotainimng thew cepitication. UpToDate s recogaized 35
apofficial educationad tool of miultiple medical organizations mcluding:

& Society of General Imemal Medicne

s American College of Rhenmatology

+ Amencan Gastroenterological Asseciation

s - American Thoracke Soclety

& The Endocrine Societvand The Hormone Foundation

Corrstt Care Solubions Aped 182012
Nashlle, T8 94
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3.2.12. Testifving in Court

CCS understands that die to the pature of the industey. our staff may occasionally be subpoenaed
i make doudt testiineny e ding smte wedical et U0 S avcepta il duty and
responsibility for any employee overtime costs related to such testimony,

213 b
{w o % 5!»2/

re%, Protocols oo Post Urders
s, prptediires, protocols 2nd pisl orders

s ﬁ%‘zm Policies, Fre
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331 24-Hour Emergency Healthcare Services

The CCS program for FBSQ includes medical personnel on-site¢ 2477 fo manage vrgent and
egrerzent isvues. COS staff will follow FBSO pohicy and procedure regardng epiergency
transporiation for care that canvor be maniged w-house, Unless within the best judpment of
nursing personne! there is 2 911 emergency, the decision 1o ransfer an inmate to.an mpaient
Bacality is made only upon consultation with the Medical Director or lis designee. The Medieal
Director. Nurse Practitioner. and Dentist are on call 247 CCS conducts a retrospective teview
of all offste emergency transfers.

332 Routine Nurse Sick Colf

CUS will provide tiowdy sick call inge by v qualified healthoare professional and dodess o sk
call consultation witlun 24 bours of pabient réguest. Dunng the intake scrvenung process. £O8
advises all insaates of thet pelit fo aovess care and wuplains the process for requesting heatthoare
senvices,

e 008 sick call process wall enstre Hmely socess to medicallv gecessary bealtheare services.
s vy comblannons of durses. pud-level providers. aud phyatians for ek call services a5
defined Witluy their scopes of practice, COS niakes sick call request shps svailable i the
howsing nats (o5 puvates Yo subout ol the kiosk process for requesting care can be established
FRAO stafl can also make ceferrals i they have voncerns for an inmaie s health status 0% will
collect the sick call shps abd will tnage them at least once duily seven (Tidays 3 week wcluding
bohdave. tn soeoy bnee with NCOHO st ds CUS wall also comdul niie andior
doctormudlevel sick call cliniey seven (1 dive s week OO0 will sllocate sufficient healthoare
staff 1o the sick oall process to allow all inates to be seea i 4 timely manmer & an appropriake
location

Showdd the nesd artce owiside the o boduled Sk fall adiet ending rgent of enbiroen
arediedl sarvives will be e on the e doy 2 e faervioes BWiknanmaan i
pnable 1o attend 2 sick call session due to custody statos or phvsical condition, U5 will avanpe
to conduet sick call services ot the tomute s celb (2 g, segrepation patiemsy CC8 will provide:

+ Anurse to frage gl sonemergency patient sequests for care within 24 howrs Sick calt
services will be decentralized-whenever possibie and orcur on the flovrs 1 the
multipurpose program rooms o1 on the Bousing unifs seven (7) davs & week mcluding
weekends and bolidays. The pespoaible phyaician will deterniie the sppoptine e
mechanisg to be ulilized for tpetific Categonies of vomplaints

= Sk callvisits conducted by a pusse seven (71 davs a week

& Doctor sick call wil be conducted i medical by 3 Phvsician or Nurse Prachitioner and
will occur five (35 davs 3 week with oncall 247 for éntergencies

» Asickeall fog wrrack all tequests and disposivons tomchude dives and tiies

# A bealthoare providers will be properly traned. qualified. credenualed. and hicensed w
prachice 1o the State of Texag

The Healtheare Services Progran will also inchude 2 mweans for idennfymg. sbsessing eating
andeor referriog any inmate who Bppears 1o be o need of medical mental health of

Correct Care Solutions April L& JoLp
Mashivilie, TH 46
e B N o e e e e e e e e
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developniental disability tréatiuent at any tisse during his her ncarceration subsequent to the
adunssion screening.

CUS will onducy sink oall serviees nnd chiual moounters I 3 prvale setling d acverdabice
with appropriate seounty copnderations. When wdicared, & chaperone will be present 05 will
sehedule fmely conanllitois for mulites pequanmg 3 phivacion. dentist mentabheahh
professional of peycheatost

Sk Collin Segregotion Units

COSwill srrange 1o provide the same level of sick call for iminates who aiv vnable toaead 2
sick call session due Yo custody statis At the FBCIL COS will conduct sick ¢all v segregation
housiae unats aod provide approvnite followsup care forall nmates in specaal housing. CC5
medical or mental heahth personnel will conduct dasly rounds in the segreganon vl and shall
record patient vital signb and weipht on 8 Weekly basis

3.3.3 Policies and Procedures Monunl

CCSwll develop and nimntan 2 stte speclic Pobicres and Procedures Manoal moaccordane
with NOCHU 804 and FBRO policies, staiders andrenlatons L0 will subnit thes sianad
focapproval b the FBSG withn 30 davs of connar v sad s wilt e avmlable il all el
chinic arnas for reference bv the C05 staft The manualwill cleariv defing the management
dilfetenoes peridmn ) 0 pre-ml e entenced munnles. minors, and featales

The COS HSA Medial Direcror and the Tl Conimander will spprove snd sign off onthe £CS
pobioy aud procedue mannal. COS will seview and update the poliows and procedures anovally
CO5 will submilt anv addilions. changes. orrevisions for approval pror 1o iniplewentation.

334  Ancittory Services

CC R will use presite dinpnosiic services for inmates whenever possible. Thus tnclodes laboratory
and Xoray services, 1 s patient requures 4 serviceaot available onssite 008 will voordinate for
the patient to recetve those sepvices off-site by a provider approved by the FBSO. CCS chall
provide necessary follow-up for health problems wWentified by ony scrbeting 18sts or laboratory

fests.

Lobargtory Services

CU8 has 3 national contract with Laberatory Corporation

of Amenica (LabCorpl with corporate headquarters 7

Burhingion. North Caroling. LabCorp services meet '4 Lahcom
stagdards set forth by the Amerncan College of Pathology " Ko e [ hoeh

and meer the State of Texas requirements forwedical

pathology, as well as specimen handling festing snd reporting. CCS will subconieact with
Lablorp to provide diagnostc laboratory services. Lablorp provides leading <dge medical
faboratory tests and services through a national petwork of primiry choical laboratones and
specialized centers. CCS typically also establishes au sprevment with 4 1ocal Ivb for STAT b

G
Corvect Lare Selations Aol s 2017
Mashyille, TH g7
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A diagnostic procedure manual that includes reporting on STAT and cntical vahues will guide
laboratory services provided on-site. CCS and LabCorp also maintaw 2 lab forpiniary to durect
providers to cost effective wavs of bundling testing sud prevent ordering costly testing without
approval. CCS will wrain all staff o5 our laboratory policies. On-sife services will be 1n
setordard with e Climdal Laboratonies hopeonon Act (CLIA And will cotuply with the
Chameal Labosator Improvement Amendmenty of 1988 The Bborstory srograw will comply
with all State of Texas requirements for miedical pathology and all standards set forth by the
Amencan College of Pathology.

CCA will performy the miajority of all phlebotonry and lab services on site. At s muarsum,

Inbomatory services will include:
+ Routige special cheaustry and e Crisis levels will be seponted to the

toRiology analyses physician of s her desguee

nnedistely

# Arcurate reportinig within 3
reasonuble time frame

¢ B labservicss

# Provsion of laboratory supplies

& Prinker or computer interface to
provide test results

Osite services willbmcinde. but aot be ladted o

s Dhpstick unmalvis & Peak flow monitonng
& Blood chensury s Preprancytestos
» Lulturey o Srool blood testing

& Fingerstick blood glucose

Laboratory results will be reporied via 3 dedicated printer or will be uploaded into 3 patient s
CortEMR medical record 3f that option is available ERMA displavs sbooroal results highlichted
i red 1o alert the proavider, S0P will be notified when resolls are received iito the record. with
aotation of results wndicate oritical values. All resulisimporied into ERMA are placed onthe oin-
site provider's action st The provider will review all results and eleciromeally vignoff onthem

X-Roy Services .

COB bas a nafional conttrt watl the current oiolitle Koy provider i Fopr Bend Cotary C08
witl. cooplinate 1o provide on-site sadiology services 1o the FBOL COS will work with the FRSO
admsmistranion and Mobilex o esabinh s toutine schiedule for onsiie iaology sendices gt leag
thees times weekly . In addition. urgent or “sial’ services will be available in order 10 prevent the
need for emergency 1O0M Of Urgent care fransfes

The CCS Medical Director. or physician designee. will teview, initial and date 2l x-rav reports
1 a tumely manner. A plan of cave will be established as agpeopniate. All Xoravs and radiology
special stodies will be read by & board-certified radiclogist. to melude 3 typed and or automated
report. Reports will be provided 1o the {nstitution as soon as read and no fater than 4 bowrs after
the reading, The radiclogist will catl the institution with suv teport requiring intediate

indervéntion
Lorrect Care Solubions , Aprih 18, 2012
Brashwille, T 98
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When possible onssue services will include

+  Mobile x-ray services «  Mammogranis

s Ultrasounds & Pulmovary Fonction Tests
* Sonograms e Haoler Monitor Studies

»  Doppler Studies + LUooer Gl noravs

Diiarlysis Serwices
L0 8 undersiands there are un ety o diaboses chaws arshe FBOT and tha the Couny
rugtently W nepotistions with Davits for onesite services. UUS has secured o Letter of Lent

o L Donoay Dialvsis (the OUS prefewed provider) to provide o Silboanpe of hemodialyins
services for the FBSO contract, However, Bt and foremont e CUS CharDogasy ag veould
fike toassist the FBSO o evaluatng the cuirent srooiam and determuniog what makes the niost
semke, costelfectively. o wrehates 1o Bee sevnides. UOS understands that the unpredictabiliny of
whe dialvsis servaces will be required miay resolt 1o 2 sitiation whereby providing services on-
site through a contimcred povide aiay actually be more expensive for the county hanan offse
solution Oneof the D avs D05 o bedn able toasiist sone ol ot G wRe panetiog g
a suvalar dileranin. v s to offer duadvsas servides for the nmaies contlzed B neiphbonng
vonaties For wisnince, COS Conmed manages 1he inaie medical seraces o both Galveston and
Tellersont Contines whidh were wed a3 expniples G o v colleonng willzanon daty. Givep
the vuten endhing: both Uolnnie eexperienang euoneh of 1 haeilup g Y
papuiion that they would consl st toTon Beng forserviesvhich 0

U

,, Fort Beny
. Aeempgae

’ ’ ;rmmmmm(
month o puye

it

Fopsares TF; Prtaittal Cont Soviogs. Teatbing Sintviv sationts fram aglghiohg vounyies tow'd pHee wome BE e gl costs oy

Lorrect Cate Soiutions Aol LB 012
Hashville, T8 ) W
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CharDonuay speciahzés in providing dialysis services 1o correctional institutions throughout the
country. By mcorporating the CharDonnay contracted nephirologists. surses. dialysis iechmicians:
bromedical technictans and adounistrative support into our team, CO% can provide the most
comprehensive dialysis sohution for the FBCY

Ouw-site services wall wiclude mitial assessment, individual care plans, monthly follow-ups and
aronthlv dislysis review The mdwvidustized care plans will be based on an evaluation of the
nature of the tonpate’s illness: the freatment modality prescribed and will addess dn assesspient
of the following needs:

+  Physical ¢ Poychosocial
* Medical # Functional
®» Dietary »  Rehabilitation

335 Mentof Health Services

The COS dlental Heabth Program s Bty BOCHC-and AC Avomphianm and designed fomee!
the needs of the incarcerated population. Tn addiion. We are Very scuve o connscting our
progiams with commumty efforts: Our Program emphasizes wdeanficanon vefeial and
wentnient The C08 progrin s based on docurented polivies and procedines sddressing the
movision of mentsl bealth services i nchade wenate absessment and evaluabion spiode
prevention spectdl eeds tedipient plans refenals for care, on-going care and disclirge
plannmg, The CC% Mental Health Propiom falls under thie drection of Charlene Donovin, Ph D
s the oneate Povebintric Practitioner

Werecounize that Mesial Health presents 3 challenge for most jasls. In the current Chiniate in
Fuont Bepd County the FEOT and CCS have a greal oppomunh lonaks asumilficant inpact on
the comvmuniny. e ane very proadtive 1 our approach and out focus o tonoeet sur program
with commumity services and resousces o make o difference. We appland the FBSO and are
enconraged 10 Bt E A0 OpROIT LY 10 panipWe i the weekl mulidiic o mieeiings
developed wan aftompt 1o vosure fmely processg reatment and discharge plansaing fov the
wieaially il population

Under the COS progran: all inutes will receive s meptal healih screening completed at intake.
All referrals penerated from these assessments will be provided to suenial beatthostaft for
necessary folleweup. Uiglesy wdennified oy eneroen dusing e ntake suseswient. healtheare
personnel witl wa sal perform a mote in-depil mental health assesswent at the tune of the
comprehensive healih appraisal Cvithun 14 davs of booking). 1€ the patient s detenmined to be in
eergent need of care. 3 psychiatiic nurse pracitioner of Brepsed poveluaiint will be auailable
for vonsultation. and 3 ental health professional will provide on-site assesements of patients
with chimicalk symptoms: Paneats will be referred for care 9 deternuned appropriate

Goreect Care Solutions Al LR 703
Mashyille, I8 100
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2 €05 Tumnaround Success - Mental Healthcare in Bichland County Jall

Uinger i3 previows hegithoore provider. the Al 5. Gleon Detennon Conter wol wuoccredited, bod oo Mentol
Hentth soreesiog i ploce otintoke, and hod o troubing histore Gf sukides ooy other sentingd evenis.

Within b vepls of toking aver oy the Beoitheore grovsiter ot Richizod Lovedy. TS monaged o sipnifibant
Surnorgnn for the Detenton Center ol with it & positive impact for its mentolly di incoeeeated potients, ond
Yltimmetely the communiny gt lege.

With sur eversialht Sod commitmuent 1o stendofts ond guolity of tore, e Ceniey 15 how WUCHE pearediten,

Muearpl Hoalikh soreenings howve Boes boplemenied of intoke, aud the Beniol Realth progoom hos reeelped
Teqoinitinn Thr IS improvEmEnt oo oy

Mental health evaluglions will ine e

» Hustory of psvohsatric eatnent and s History of expressively violent behavior
Guipahent freatient s Hstory of victimization due to erisminal

v Cugrent psychoiopic siedication violence

= Swcdal indication and histeryof +  Hstory-of cerebral ravma or setzures
suicide behavior « Emofional response to mearceration

¥ Dragand aleohol wage + Docamentation of informed consent

e Historyof vex offenses

Mental health refertals can ocour 3t any Bime duninp the inmute 5 titarceration and may come
fram s variety of sonrees 1o inclnde

# - The receiving screpming procesy
*  The health apprassal process
» Sick call encovnters

& Individuals such as correctional pessonnel %f:g;ﬂ fepresentation. friends and family
members

Tomates cmrently bemng prescribed psychotropic medications. those cutrenthy receiving Metrdl
Health rentment and those identified a5 hoving & history of seental dlness o Bistors of selfharm
A peterped for care Mental Bealth per onpebwill evaluste vach patient refiored 1o e mental
health propram after ¥ psvehiatnic or giental Beolth reforral is 'made wranediately if needed
Prgent eelenals w0l be mansged by mentil healih i) inedintely: healthiae sif el
address uegent referrals recerved after howrs and contact the on-oall clinieian 43 fecessary 1o
manage these cases lomntes reguiring the services of the prvchinteic chinician will be referrad
appropriately 1t is determined that on-gomng vare and evaluation 15 required. a treatment plan
will be established. wnd the inmate will be scheduled for his or het next evabistion The CLS
staffing plan includes Mental Health personnel on-sue seven (1) davs & week

Cormeet Care Solutions April 18,2012
Mashaitie. T ‘ oL
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When it is deterniined that the mmate received mental heaithcare prior 1o incarceration, efforts
are sindde 1o obbab aiient inforition Bod) compmnity providers fo facilite connmuity o
care.

sdemal Health Progrom Feotires

Special Observation Tmareswith seicidal tendeiicies and other conditions are
placed on special observation status a5 detenmined by the
meental bealth staff Menval bealth personnel will perform
scheduled vounds and evaluations when ipmales me placed
1w abservation opisolaion,

Special Needs Program COSwill idennfy those inmates who present with senous
mental health tssues likely to impact their ability to
functinn sdependentty. These mmates will receive 34
individualized weatment plan and the level of mental health
service required to enable then to funcnion adegustely

ndividual and Group 0 S wtiandize s progonn of midioudosl and o group
Counseling connseling services designed 1o address the wenwal health
needs of the jad populanon. As part ol the mtake and health
assessment process. those inmates Wentiffed with
significant mental health needs will be evaluated by 3
seniber of the menral health 91311 for appropraaleneisin
corollment b gronp or individoal counseling serviges,

Multidisciplinary L5 will implement 2 program to bmprove copunuticalion
Communications between mitsing personnel. mental health workers. and
correctional personnel

Psychotropi The pyychiamc clintoian will perfonn a health record

Medications feview priog 1o prescoibing pivchotropic medications and
will provide mmates with educanon oo Geament and
medicstion thempy and obtaip informed consent bavates
ot pivehoitopic medications will be monitored for
giedication complinnce and doug toxiciry CCS has an
established psychotropic medications protocol for emergent
and non-emergent use of psvchotropic medications

Reporting and Recordkeeping COSwill keep vurrent and acturate health records, service
delivery logs sad other teporis related to Mental Health
RErVICes:

Administrative and QI CU8 will parncipate in periodic. scheduled adininistrative
Meetings and quality-improvement progran mestings regasding
Mental Health services,

Lorrect Care Solubiony April LB, 2012
Mashwiile, TN w02
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Suicide Prevention

Sulvsde 1w leadhnp couse of deathuin gpils, TOUS ket suloude awareness amd prevention very
seprowsty and bases our Suioude Prevention Progons o wntten. delined policies and procedees
The poloes address pducation, soreening. on-sile dnterveniion special geads beatment plans,
wnd soheduled op-gomng e The COS oieiving soreemng snd beallh ssbessment processes
weiude 2 suicide-prevention sctetning compunent A% patt ol the Progun COS willvontiudd »
Supcide: assessrient queSHORREY v el Bobkeinns S FEOCL COS il e sl
the mental bealih providers when mticaed

surcessful Suicide Prevention Propram

CO5 b ol considibly suvoess proverting suitiies iy oo fooilives. The overobe rote of suities in ol G068
Fucitiiies over bv: post thees peors s aver 0% fower thon W el ovesaoes of pubiehed oy L epartyent
af Hastoe s Buregu of Justios Brotisees L8 B prond of v suses i Iomedading Suiciies in o Jacilinies, fiowever,
ety dingrty thegnly Gioypbilile numiber o stskies To be pes o e Cninenily Inprowe ourefforts towordy
el B :

The CU% Buiride Prevention Brogran include

identification The recetving streeniny snd health sssessmen! processes
: inglode an sssessment foe suidide ddk,

5§

Training Heallh sud corectional pensonne) e Hanedon suidide
sievennondarng e il new cuployes orientation and
auially,

¥

Assassment and Hoysing Tovedialely followiog secopnition that & mupate re pt visk
for suiiclde. e wondte will be assenied and placed i an
whservatiog dell for mostnung

Treatment Trtaument plans sddiessing el Weatiob and b ge-
geeirenee are-developed and patent Dlloweupuelin s
chineally wcated

Monitoring C48 suppests the Dllowiny aphions for secunly
staervation of sulnade speral observaton watch:
# Coetinsoud Wateh - Constant obiervation of the
tumate,
v Staggered Watch - Foll sight ol thedomate 5t loust
every 15 minnies onoan drepnle sehedule

Latreck Core Sulutivns Pl T, B
Rushyille, TH il
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Referrals and Follow-Up Inmates Wentified with suicide poteatial will be referred to
Meuntal Health personine] for evaluation. Based on need.
thev may be referred to special managenient housing areas
tor further services prior to sefirn 10 general population.
Tnmates demons ianng selfativnions bebavuns and those
identified with suicide potential will be placed under
constant observation until the Mental Health evaluation can
he completed and an appropriate disposition deternnned.

Community Referral. A Counte Montal Health designee will be notificd if an
samate-igeanlied with swicide potential is scheduled for
telease

Communication oo tiate may oepoert smondal ideation tomedical. mental
beahb. or correctional personael Concerss from Dmly
menbiers. conrectional personnel. snd others will prompt
foltow up from COS staff

Intervention  Sulcide gesiues aad andiprs are tiken seniously and
persomne] respond appropriately

Motification The Health Services Aduunisnacor will be mformed when
there has been a suizide attompt or of 2n uiuate has bedn
placed on wicide watch,

Revorting The Health Services Adomusirator, Medical Duecton and
FBSO Contracy Adsimatrator and Tl Comuuander will be
safbrmed of suicide atrempis.

Heview Suivide attempls we considered sipnificant events and
therefore rewospechve feview 15 completed

Suppoit Mental Health personnel will be pvailable 1o support
apvone Who iay bave been affected by » siicide and who
oy need help w adivshiog 1o the siloation,

Muentol Heolth Streening and Assessmenl

A baltmonk of the OCS Menind Health program s the empbans plated oo earlvadentiBcation of
miental health wsues. All parties bepefis when a proactive plag of care 8 stated 38 soon s
possible alter allinssion to a facility. but the wmost benefit is for the patient. Adimissiontoa
vosrectional setting can be an cvervhielming and diswessmne event Eatabliching comtact and
rapport with s mental bealth provider quitkly can serve to assuage many concems and fears
while belpng the patient realize 1heve are caring providers who will work with them 1o establish
andror orintatn stability throughout the diration of thew incarceration:

Correct Care Solotions ' Peit 18, 2012
Washville, TN 104
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To begin the early identification process, CCS will maplement our siructored Meutal Health
Evatuation Tool for staff 1o wse during recerving screenings at the FBCT CCS Mental Health
staff wall use our steucnued screenmg tool 1o screen mumates formental health 1ssues

The UCS swuriured screening tool complies with NCCHC 200 ACA waadards. Thistool
contaas o enbagced suicide risk assessment tomuponent, Information s collecied abont current
and past mental health issues (putpatiest meatment, bospatabzation, self-harm arempis,
medicativn usage) the wndrridugl svurtoit Soncenn includiog tisk of haro 1o athers, and any
parioniay concerns about incarceration: current angd pastsubstance gbuse wsues {including types
anad aniount ofuse, 250 eanient episodes). and possible protective oo nisk ficors such as family
suppart. among several other focus aess: The veed for securing release of ivination
Socunients 15 aho deternnned a5 partof the soreen. particulacky relaled to reports of current
weanpent pivobrement s these récords are anyatuable assel to costinuin of care effarts Dince
completed. e reoaiving screemng offers the nser sulficient infbrmation to malke
recomuendanons fegirdme honsing and observanion level 10 deterinie geut steps forthe
patient so that all necessary referrals are made and needed core van begin. 1o melide nital
pevchoatac appointments

Detainees or nmases dentified with suitide porenrial will be refered 1o menty) health personnel
for sn evabianon Ionaes demniratmg sell i ons Deliaviors and thene weniied with
swmCide potennal will be placed wnder coustant observation unnbthe menial heald evalvation con
B completed (anthin 8 hours) and an appropriste disposition deermuned. The CCS policsand
procedure reparding swicide prevention aad tisk managenént [dentifies the steps 1o betaken
when' s chient s phaced in psyehiaitic obéervation. incinding polification of the psychaine
provider. duily rounds by mental health «iaff develonuient of & Geanisnt olay the vvalnation
and consultation that must oceur between mental bealth xad pevcluatoe satl prorto releéasing 2
chest fom pavehiatng observation. as well as the followsup services that will be provided by
mental Bealth <aff 1o ensure that the chent 13 adjostinp adeguately 102 genéral population
seting U5 Mental Health staflwill beavailable on-call. 24 hours o day . Seven (7) days pet
week for say Urgent or corerpent needs,

In our voutine process, we will nrilize the Continuity of Care (CC Q) program interfacing
our effores with Texana, Applving rhe information collecred from the C O on the suicide
sereening form, we will comply with CCP 16,1 and veport within the reguired 72 howrs.

1o 1 abbied Aetackiment B CCS B included & Letter of Intent fony Texana siating thewr
willingness fowork with OCS.

Crisis Muanogement

LS will work with the FBOL 1o deternune owr 1ol 19 o site-specific policy for the managesient
pleant health emergencies. Observation vells will be used 400 pritecnve sovironment for
wmates exhibing behavior serious enough fo reguire notification of the menial health staff
Medical and mental health ssaffwill be gotified when an tmate & placed m an observation el
and will be avardable 247 1o participate w the dngoing wonitorny of the wman’s progiess. We
will coordinate ovrprograms with the Texana Center new project Behavioral Healthicore Crisis
Center as partof the Region 3 RHP Plan According toihe recent data. 20% of FBC T inmiates

Correet Carg Sohutions ) Aprit 18,2012
Washiile TH 105
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have 3 senous miental thiess and will sow bave ap option otherthan jal. Thiv mmanive wiil
mmprove appropnate care and save jail futise budeet dollars 09 wil work wath Veromen
Yazig, Bocky Frame and the Texana Center teant to raise quality of service and reduce cost

Informed Consent

The psychiatrist will perform o bealthrecord review prior 1o presenbing psychobropic
medications and will provide mnmares with educanonal marenials on ol presenbed psvchotropic
meé;c:xtmng ’i’ht L& CS Mmm% Heﬁzm Program at FBU T will mclude psychotropic therapy 25
synhionops pietianony il e wlamd v sl
b:: mommma {m' meeﬁcazmn mmplmnc»: and doug toxicire

o

386 Mental Heglth Evoluotions

L5 lentel health sl vl Seesevalusie. and counsed any i vrod foriuental bealh
sepviies aitlon B dovs DL e relen ) e e, A hiedn i by onsite atthe
FBOE seven My davs aweel Dumianes vefoored for suicidol and or bonncida ) idealion &8 ackions
see to b sren wmiediately when mental bealh sl o on-site o 00 3 Tiost snofity basis when
nwehial beahb sedf setin to duty. Mental health s ff shad! Sally documeny 3l serviees ovided
s ihe wdvadual e S medcal oo

Susbstonee buse freotment

o sesponse 1 e BEP meguest for opronal pidisg for Subsince Abuse Trealent $05
frctorct e swo Al e Addienons Counselons. C05% s sxperionce Jevelogug e
progeanss S our olwnls

%

The development of so e Bective substance 3huse sl plos begins a1 minke wilh the gl
miedical, substante sbuse and mental health soreening. Tningtes with identfied addicnon sd
dual dorpnosis issues Wil be refenred o meatal health sng cubinand e ubuse professiondle for
Torher screening and evalvation and Wil be offered the cononuney o cogaie 18 sEbstaace Jhuse
weatment. L0 5 recognizes the Guportanes that wedics! and mental health provaders play i the
Peierial o and mmmmgmg Wmépmmﬁ 0 sibstanie abuse pmgfmﬁ, f:’f;"é rmmaz Bl stafr

inauites puslencing mngmmz fssues fmtm wr whm:m amae Leh mmm Mazﬁ} :xmz

sty abuse s consult i appEophat g il st when x monindinpdinay
approach s requited for the sale and effective mmagemmt of an wanane gipereatny cmotional
or substagce abuse telated dithoulties

Revenrch shovws that westment can help palivnte sddio ted 1o ditigs opunag, avord relapse aid
suneesstinlly recover their hves

R
Corrmet Lare Solutions brd o8 2L
Brashoithe, §0 S
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Based on this redeach, key principles bave emerged that should foro the basis of anv effeftive
HEAeHT prograny

= Sddiction s s complex but vreaiable disease that affects brun fuicnon and bebavior
+  Nosmgle neatmentis approphigte for evervone
#  Treasment needs foobe readily available

= Effective reatoent sltends o multiphe peeds of the indrvidual oot pust Bis of her drug
abuge
*  Repaining in treatment for 20 adequate period of e 5 onaod

#  Covsselinp--mdividual andior groupe--and other bebavioral therapies are the most
commonly used forms of drug abuse reanmens

»  Medications dre dn mportant element of testient for many patients. especially when
zombmed with counseling and other behavioral thezapies.

= Anindividual's reatiment and services plan st be assessed continually and modified a8
necessaty 1o ensiwe that of meetd lus or ber changng needs

v Many drug-addicted tdividusls also have other piemal diorders

s Medwallvassisted detoxaficarion Js paly the Brsrutage of addicthion neatamnt and by
itself does little 10 chanee Jonp-tere drug abuse.

¢ Treatment does got need o bevoluntary o be elfecinve

& Treatment programs should assess patients for the predence of HIV AIDS hepaviis B and
L wberculows. and other infectious diseases a5 well as provide targeted ysboreducton
counselutg to belp pattents wodify or change behaviors sharplace them at sk of
coptachng or spreading wnfecuons diseases

COS wilkdevelop clanical protocols for innmtes with sobstance gbuse disorders snd i$ vonumitied
woworkng with providers in the conupinity i e provision of services with the goal 1o reduce
renidivism

Effective treatinest progoams tvpically forpote mimy componsnts, sach direced 1o 3
particular aspect of the ilness and its consequenves. Addiction entient must help the
mdividual stop using deugs. aaintaim a drog-free lifesivie. and actieve productive fupctioning
society. Becanse addiction 1s typically o chyonsc disesse, people cannat simply siop vsing drugs
for o fow days and e cured Most patients seanire longisnm of repeated episodes of Care 1o
achieve the Bltiniate gonl of sustained abstinence and recovery b their ives, Commumty
conmectivaty 15 therefore an wntegral component 1o the T8 Substance Abuse Progmam: tus
component of reatment will also be incorpormted into our reenley ProgTMEMINE

T

Correct Care Solulions k Aot 38,2012
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Asnessment bod Re-eoley Cose Monogement
I sesponse to REP request By ophonal pncmg for these sprvioss, ©US bis Tacored i one Rl
time Bachelors o Mastess Love] Social Worker, This wndindual would beresponnble for
&  Copordipabion with the appropriste contact reparding refermals to compmmity based
providers. includmg HIV, Howsing Vecanonal Edecation aud other re-entrv suppont
service provitdery
# Comgpimucation wik BIHME acd Probavion and Parole. s paeiicipation (o the weekly
mulndisciphinary conontied
+  Dmavng (when approprivie) and stending comanity-based case nanagement moslings
whach may mclude representatives of mentsl healh funilysuppost or other specialized
SECVICE pgencies ‘
v Asieng ey with completion of divcharpe paperwork and applications for sodial
secunty veterans benefre i appticable

337  femule Populotion

CC% wndersiands the speoiat healthicare needs of fremales dnd bas esiablishied 4 program specific
1o thew geeds: s secortianes woh NOCHC standards. Al medicalsiaf workiog with the fepnle
populaion ot the FBO T will be fainthar with these aspects of Care. The UCS Female Health
progeam inchudes

e Thetwake process iscludes guestions on kaown pregnancy. meastrual ovele past
preguancies and pynecoiogial problems and pregnancy test Bor Teniales of chuld-bearing
sne

= Dierary ot special bousug requirements fol kiowihepregnant mmmes

+ Medical cleprance for work shall Bemade with copsideration for inmanie’s condition. o
wichide known pragnancy

o Dailvcoimt of koowe-prepnant imares i e faeiliny

+  Sexually bansenutted disease screening

& Access to obswinical sad gyueeslogical speoialist

# Health education on female ssnes

e Prenntal vare svadable wih provisions fordien vitamins, management of the chenncatly
dependent pregaant wimate swchuling s procedure for providine methadoas wnntenance
and education

» Pouparnun care with provisions Tor thecare of laciation. metitdzing »f posiparnin
depression and education

#  Paplesting and breast exannnations u accordance with U S, Prevestive Servives Task
Forve seomniendations

+  The continustion 6F contraceptive medicanon 15 medicslly beesssary

+ Cosrdination of conprelpnsive connseling snd Msistance 1w pregnan inmates whether
desming abornon. adoption service. or plans 1o Keep their child

Goreeet Care Solulion April 18, 2012
Nashville, TH 108
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Prenatul Core

Pregvans st willeocs e dmely i spsiopniaie preninl care spenied obstetin)
sepvices, and sosipartuny care when mndicated. Upon determumne that an inniare pregnont L0 S
LOSUES the lamate recedves Tanly planning counselae and discussion of optives Wb regud o
the outcome of the pregasncy. Prenatal care rides '

= Pregpancy Testng
0 hedeal exannnations

= Comprehensive connseling and 390 sisnce

»  Postpacou fotlow up ‘

s Faonly planuiny services prior io discharee

* Laboratory ad dhrndstic wests i udine offeniny HIV teoting

*  Dhetary supplemenss

= Observation for sigus of rena

= Rounge nne testing for proteins and ketones

& Routne ind Bighaisk care

# Wit signs

*  Advice on appioprinte levels of achvily. safety precoutions, xivd sutrivional geidande and
ponseling

# Assessmentof fetal grovdl tolinonnd) and heget tone

#  Manageroent of chemical dependencies

338 intoke Screening
T8 fpake soreenings smphasize the

nlentification referral and peatuen of o Sulchkls . abrempty Wity comectionsd]

with soute and chrogue Bealtheare condiions. facibtios predominantly ooour within the
iociuding bebavinal ekt dibocders siicide sl Bt 88 b of barceritios s
detogificanog sl diettal tssues. s well as identifying this 7isk is 2 crucisl aspect of
mingtes who teguire wmedication. solativn] of the £0S intake screaning orocess,

close eboervanon, OO X undersiands the

mgortance of matntaiaing & tintely and praper sdimissions process We will allbcate property
ained and authiorized medical personnel 1o magare wiake and sdmissions scrgenings

COS will provide Tor the Wresnung of susiesapon adiiusion o e By Mhous adn 7
davin werk, Wmﬁmz Bolidavs COS wl] eonduct intakoe and sdudssions soidenings i
accondance with NCCHC and ACA standards and the guldelines and duestives of the Texas
Commissionon Jad Standands, .

Invan effort to provide sdditional gwidance and standardizstion for the intake process, COS uses
anintake screening form. whith the site Medical Director will rediew and approve prios to
utilization ”\fmsmg personnel will use the physwian-approved form 10 pinde the evaluation of
unizates duuned with healthoare needs. I the vitake nurse determines that s unate v bé

Correet Care Sulubions Aprib 18, 2017
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Beed of wunedizte susesstaent of reaunent the guise will fefer the nute to medicnl. dental or
swental health personnelad apelieable The appropriate edical profesuonal will use Qe utake
screding documentation b sather diseasesipedfic health mfomation and fonnuiate 2 cotssten
weatinest plag. IF andamiate s need for onre exceeds the sonpe of sérvives provided on-tite the
miake mirse will refer the domate for offoute emerpency core andedival cleatance CCS will
perfomm petroactive qualay reviews o lhinnake defernals and uidination peviens on il
Emergenly roow and hocpital-direct adnucsion: pre-booking inbuiies tinesses tosnsuie (il
numates setnry to the FBOCT a6 5008 a3 &5 chinically indicated. The CCS altemate stafling plan
allows for EMT s weimtake to comduet the buske soreemnes The scope of practive for these
providers sud specialized traiting may allow for a more compreliensive evaluation of the uszent
and emserpen! needs of innates and potentinll sllow for manazeent i house of inmates that
may have prev o]y been deferted.

Inaddinon to hasie sl giesnane. e £ 08 prozeum will intinde Beinine for both medicsl
aud comectional stafl so they are prepared ok abowt and be alen for inmates who ave at ish of
seif-barming behavior or who are 1 need of emergent mental healibcare. CUS bas develuped a
comprehensive stucide prevestion srogram that s a mundaor pan ol the vbl euploves
srientiion. We will shave the prograne vl the FROT and provide ainine 10 cosrections
personne] upol teguest

The adicvionsereening poce sl ialde araansininey

Correct Care Solutions April 18,2012
Mashwille, TH . 110
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neaate Medical Seeyias LonRtst cARE

ingoiey into current e Currentslliesses und healih problens including melicsl
iinesses, health problems, mental healt and dental problews and allerpies
and conditions ® Auypastlestory of tubetenlons or other tifeetions o

Compimetable diseases or gyeapions mcludag Chionic
congh. hemoprsts-lethargy, weakness. weight loss Jogs
of apperite. fever and mghtsweats

& Memal Bealth problaws v swecidal ideaton
pavehosts and bospitalozations

= Medications and special bealth peeds (Nondormulary
mredeations may be provided for oy o sevendays A
practinoner will dssess pottenis peed S non-fomunlary
medicationsin g Hmely manper)

o For women. dove of st measta! ovele. ouprant
wyperclogiosl probleoms aed currenl 00 IRCOOl pregRanCy

»  Lseof alcohol and other deugs. inchuding tvoes,
methods date and tune of It use . and probless
associated vt consing use

= Notahon of persenal phvaician mid auy medical risk

# Cilser beglth problents a8 desigaated by the teapansible
phomician,

& History of or present swicidal Sndor selldestructve
behiavioror idedtions

= Ipguiny nio IosUInce CoverRe

]

Observation of the Appearance. which iacludes state of consciousness.
following meatil stanss. condudt. remors. g vweating

«  Hebavior suclas disorderly, approptiate o1 10 ensible

o Body deformunes and ease of movement. Wavma
marhiops brusses. lestons, eye movement, and oy
Jaundice

& Identification of disabilities and special equapment
needed

+  Persistentoough o lethyrey

s Conditton of sk wnchwling wanms markiogs scars,
Hatoos, bruises. lesions, undice. rashes and
tnfestations. and needle marks or other indications of
substance sbuse

Correct Lare Solutions Bt L, 2002
Mashelle, TN jhe
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Hotation of the disposition «  Geoersd pogulaton with or withony seferml for

based ou e Information appeapae bealthese seeiiods
. i i g 1 4 . ! 4 P .
ahtained lr the admission o Emergency reforeil o agpioiniate healthoare servicss

seppering radess will

! Ll o ant olseriation
{mliade ane ofihe S

*  bedical snd Menil Hes

tollovdiag
Hotlcation to the FRO & Mesd for emergency room teferral
SAaft copprd g inmdlies « - Urgent i for anedication

witth orltical vonditdons

y * 5‘:&2 Wy wleslion
andfor thess eaulring Ce Ry

swtravidingry Suprdight, o Disbetss
treatement, and/or »  Porential for deton withir
m?%@wm%gwm‘m@’ % Hest Condiinm
st ot Vnlted o thie o
& Belrures

Tollowing
# Pew Recent injzms
conditions oy personality disorders (potenin By
yiohenues
= -Any conisglous haessdoease thet would be cobsideren
an iimedia Hieat o the lamate population or Tail staft

= Agroiher wsues deemed urpent o

Correat Lare Solutions
BMashuwlie, Tl
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F b, Lk D48

Qther = Venfication of cusrentmedication w s Yunely mianner
¢ Hecording of varal signs o5 mthcated

& Allincoming nmates will be screened forsvmpioms of
pulmonary tuberculpsis (TR and o Puvified Proteln
Derivatyve (PPIN-will be planted by sppropnate medical
persannel

* STD testing for Syphilis: Govorrbes and Chlamvdia  of
chnically indicated by svmptoms

& Pregoancy testing Tor females

s Oralscreening (hstiuction in oml Bygiene and oral
fealth pducation will be condycted

» Initial oeental health evalugtions

= Imtiation of pathways as indicated by ibe mpate’s
health condinon

& loformihe vioate, verbally and wowritng of the
grievance process and gt bealiboare and how to
aceess mondical mental bealth and depral services while
atthe FBCT €08 provides thus information 1 a
lanpuape that the wmate understands (e.g. Spanushy The
respoasible physician will approve the medical
mformation sheet

« - Referrals for specil bovsing emergency caue, or
specialty care aspecessary. inclading consultations with
medical and admuristeation and documentation of the
date atkd Hme when referralplicement schally ey
place. In cases wath vpnares havine phvsicnd handicaps
ordusabilities. the UU5 phvsicizn will make 3
determunation as to the existence of 2 condition and the
need for any medical weatien

= Venfication ofmedically peveséary special diels

COSwill obrain n Release of Medical Recosds frons any nmate with 5 bistory of senious
healtheare condinons: ncluding mental didess. those indergomy Treatment. of currently
presenibed medications: CUS will fax Consents for Release of Information signed by the ianyate
1o providers and phasmacies within 24 bours. {o-order 16 expedie the receipt of healthedrs
wformanion. Copies of both foms and received wiforsmanion will be included o the inmate
specific healthcare record. CUS works to establish working relationships with commusity mental
health agencies so that wlommanion for this pepulation can be expedited

LS Bas esmblished 2 physician-approved miake health screening form and obr Iosake Mugsiug
Interventions to pude the pssessovent- weamment. sl referral process of dnoates adwitted vl
healthoare needs The CO5 healtbeare staff uses the Invake Nursing Interventrons to pather

Correct Care Solutiony Aprd 18, 2012
Mashuwille, TN 113
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tnmate Medical Services CORRECT CARE

REPE Mo 13045

s i

disease-specific health information in order to formulate 2 consistent plan of care. If the screener
derermines that an e oty st miay b o nved of nrgent or eger ey healihare services,
and the inmate s need for care exceeds the scope of services provided on-site. the screener will
refer the patient to the loial enieroency toom or approved Bospital 05 will pecfona Qrishity
Iipeeveiment (0D reviews on all sdimessionadeleal aad unlizotion reveew of Wl clnenenny
toons and hispitathrest adinsacns/pre boulig nies tlnesses o ansure Uit the umste
retmrns 1o the FBOT 0% soon & olimeatly spdicated o b procedies will be i ooogidance nith
the e cotent ity gndebaes ond federal state and local duectives

Thefollowme pars contini o elanipie of an Insake Nopsing Ditervention tor Dinbetes whuh
with the doproval of the FBSO, could be tncorporated min the CorEMR electonic nedical
recard Otlier Tnteriention Soreens melude. D ave oot lined

% Amenorrhes

e Asthamy COPD

& Cardiovascular

s Alcobol Withdrawal
% Opiate Withdrawal

& Medical Devices

+ Hemophiba

+  Hepatitis or Janadice

= Hypertension

»  Hyporlvcenus

®. Seizases

s BickeCell

= Wound Care

Correet Carg Soludong Apeib 18, 2012
Nashyille, TH 134
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Infake Nursing Interventions
Diabetic-Male
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333 14-Doy Health Assessment

CCS will complete a bealth assessment on'all inmates i the custody of the FBCT prior to the
Hunate being in custody for 14 days CCS procedure will be to target completion of health
assessments by day 10 “of ncarceration.

Priority for 14-day health assessments will be given to those identified during the witake booking
pricess to have chrome o7 infectious itlness or other moge urgent medica) needs. and those with
medications continved upon admission. Tovintes identified with current serious medical, mental
health. o7 substance abuse conditions will be considered 2 prionty health assessment and CC3
will copiplete a health assessment exam on those inmates within 24 hours of commitment.

A quabified medical professional will conductihie health sssossment exammation. The exanunes
will record the Buihings 0f the exnn o on ender ettt oo A e suniomm ol DRy
bealdh sssessmenss will welude

= Ayeview of the receving soreemng

+ ~Review pf health ustory and any addivional data needed to coniplere the standard bealth
Bustory

« Recordmg of val g heplt and waighe
& Mlenial health apprasal
» - Deatsl screening

= Labpratory and or diagaostie tests. including Hepantis A-B-C or other commnnicable and
sexually vansmitted diseases when climcally indicated o judicially mandaed

#  Thecollection of addinbral health data to complete the mmmi dental. mental health
and munization histories
+  Aheslth assessment examination

s Forfemales tmpury o menstrinal evele snd sonsnd blesding. the cuprsat e of
costeaceptives, medications, breast masses and wipple discharge. and preguinty wsts will
be conducied Ihwdicamd. wating will also be conducted Tor ponorrhea and chlamyda

*  Vision screening and hesring soreening

s Orher tests and examinytions a8 required or clinically indicsted m;:sgmazx: pasel,
uitaalvees, BCG ey

¢ The inttation of herpy and mumumFstions. when indicated

* Ay cowt ordered testing o suadates wiueh wil i linde appropeiate peoonds and
wlerpretations 1o the requesting agency

& Agy sbaormal results of the health appraisal shatl be reviewsd by 2 physicisn or puds
level provider for sppropriate disposition

& Recomupendations for special Bousing, specisl distary seeds. smergency health seryicss,
or addinoual medical speciaifies will be made as appropriate

e Suguatere. date. Haie and dile of the individusl performing the appraisal

Allcompleted appraisals will be jnrhuded o the patient’s medical record

Lorrect Laro Solutions : April 18, 3012
Mashuille, IM 51
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3310 Specialty Core and Referrals

COS recopizes the fact that there are mapy inmiates with special bealthoare aeeds It s our goal
o provide special needs tamates with services that progiote health miainlenance and health
muproventent - If awarded the contract with the FBCJ. CCS will evaluate statistics regarding off-
site speciaiists and determine what services could be provided on-site. Services brought on-site
would tvpically resuis 1 2 cost saviags 10 the FBCT with clinte frather than per patient) rates i
decreased officer mansponation expenditures,

At owr sires. CCS has sueeessfully established many on-site Care programs and specialty provider
chntes for our currentchients. CCS intends to negoniate with the curent sperialty providers
servicig the County after we have spoken with FBCT regarding levels of performance
sanisfaction CCS will arcange with these specialises for the treatment of palients with healtheate
problenis bevond the s¢ope of primary care provided on-site

in addition o luflchbus Dhsease: Mental Health OB GYN. destal and oihier specialty care LUS
will be tesponsivle for anvanging the Rollowing specialty services sither one or offsite.

= Ladiclogy

& Dermatology

# ENT ‘

& Cphopedics

= Mewology

w. Ctivreal Surgery

e Lroiogy

= Onher Bepvioes As Nesded

L5 will coordinate with the FBCT o arvange for seouiny for alb offsnte specialty care . 005
enderstands tha FROT will be resporsible for and will Do the cost of remsponting 2l mowates
for off-sibe services,

Chronic Core Polrents

The 0O S hpeaist Newds Progroa fonses o0 e adennticanion retieral aud eammient of inates
with special needs. UOS soreens tonates for special seds doring the totake processand denn o
e e of the Beabth dpprarsal CUS refers mmes wbennfied a5 hoving speoial healthenre preds
1o the Medial Darector o appropnate desippee. CO5 will peoform an mital specialoecds
realuation and docuament the evalustion i e inmate’s health record

Triage  Thesproal aeeds protoeolwill sddeess orientating sid onsgomy
trmrang for the special needs populanon U0 5 will also provide
wtake personnel weth wtalo wterventions that define 1he process that
pewhy admivied inmmates Wil special bealtheare needs should follow
The protocol will address Bousing, monitoring asd follow-up

reed Care Splutioms Aot 18, 3010
Mashyille, TH 17
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Classificavion angd. The wtake taterventions will address Bousiag for innites with special
Housing  healtheare needs. those who require monitoring. and those who may
be in danger of harming themselves or others. CCS personael will
wfonm comectional personnel of all inmiates with special needs that
affect-classification and housing.

Referrals  DMedical staff will work with the niental health team to ensure patients
who our siaff believes are in need of mental Health services get
properiy referred.

Speciad Conditiony  Tnhe eventanimmdte reguues enbanced pronitoriog and no space s
svalablean she medical bowsing vt the H5A or Medical Duecin
will becomtated

Soecial Meeds  Based op the tvate s lastory sod phvsical assessment findaigs 3
Tragiment Plans special pieds westment phin will be ssibleshed. The reaunen play
will include short and Tong term goals and the methods by which the
zoals will be pursued. a5well s panent educiton o epcourage
comphanve both dwing and bllowme wcucaaon

The rreaunens plan will provide instrocnons to bealthicare personnel
regarding monitoriag and treatment activiiies. special diets,
shatmacentical thermpy. and sugiate education. The treattnent plan
acts #5 3 veference for bealthioare personnel nvelved in the mmate's
care. Special neads wedtment plans s mdn ualized oo L niate-
specific

b

5

Correct Care Solutions Aprl 18 M2
fashuiile, T 11
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CCS on-sue specially services and control of offsiee costs begin with efrotive Special Needs! Chronde Care program.
CCS on-site specialty services and control of off-site
costs begin with an effective Special Needs/Chronic
LCare Program

" LRI
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Cesate Services will melude
s Radwology and Ulasound
»  BOG Services
= Infechon Conral
»  Vacowes and humunizations
s Laboratory Services
e Clinician call-back system for trgent byt gog-emergent services suchos sutunng

€08 has established speaiad geeds guidelines 1o reduce variabehty 1 the core provided W groups
of wmates with similar Bealiicare peeds C08 bases the pundelnes on the reconumendations of
geofessional organizations

Speciul Npeds Guldelines
. Chronic Care Spacul Nesds
Guldeline ‘ ‘
Dinbetes Dbevmiicav Diabeles Assoelatinn ~ B/ coe dishetesiourmaison

Hyperiannon Watiorat ativute of Bbanh = wm ril o pov/guideline s hypertensipn
Seirues Ditorder WELHE Cinical Guldetioe:
iertious Ihssuse gt ] ealth & dunian Sonacey it hitvat

Matienel Heart, Lung and Blood atitube -

Srwi nbibe il oy feuidelinesfavthmainden by
Bemartrannl o) Hoauh & Lovtigrnt

Tmiors for Disease Contrat < bitp /hwini Lo govlih)

e 30 Poobev ot Dpbesemmey, Thbsn mre wime of therplersaey P G0 usen o tppentvie thy e st
ahrpnde S ipl it

Speciol Needs Treotment Plons

COS will establish 3 wonten indiradua] reaunent vlan forall special needs inptes. mcluding
fnmates who are chromcally {1l mentally dbor menially rerarded developmenially disabled.
fermna i 1 or disabled phivsically, those » nh afectons duseases and e ol and ¢ldetly
When featible. featment plans will mapiam congections behween inmates and e conupumty
agencies that have been of will be serving fhem

Thas tndividual treotent plan skl ninmaliy include wlormation regarding medwanons.
therapeutic diet. specialty appointments aud consulis. any ordered diagnostic work-up, housing
Fssipnment disposinon, aupact on ability fo funchon i geperal population. mpact on
programaung aid school and frequency of follow-up indicated COS shall initiate these
treatient plans w conpuaetion with the health assessent and tnilial physical exunimanon

4

Cartect Lare holulions Agril 18 Mul
fashoalie, TH L

Fmate Health Services Agrégment
Coreset Care Solutions, LLC-*CC8" ~RFP 13:044
: Page 92 of 118



Inmate Medical Sepaces CURRELT CARE
REP o 13 049 a0
PR

——
The wdividualured inaite-spe s teeannent olan witl inelude

& Short and foog term gosks »  Lusiody safl coordination

= Method to secomphsh goals & Adter releaseveloral

*  Instoiehions monitoriae aad eatment & Spechalty sppomtments and consulls

aclivies «  Diagnostic work-ups that are ordered

* ‘Special therapeutic diets «  Housing assipnment gisposition

*  Pharmaceutical therapy & lmpact on progranmng

*  Tumate education & Frequency of follow-up indicated

Wilen the adm s woreon e olentilies a0 annte w5 huvving speciad msdical needs. gl
ehrome care vist shall ecour wcontunetion with the el bealth assessment ang follow-ups -
willovows Bwough regular chropic fare rhmcs

A phvsicus o zmzﬂm 2l grm ider will provide chromue care patients wath 3 copsultation 1éview

' : wervaly sl witticatedt CUR shall notorie ceders
g ; Conet an encoeer vk peosiider UES ases siambndazed
furois and all matenals 1o enter the bealth record shall conraig the provider s name, title and dare
fmiay alvo nclude tume ) Mewtal health needs will be coordmated with Mental Health
Professionals or psvelustig providers 25 appropriate. CCS will commwnonte the reatment plags
ol specialpends patients 35 nesded 1o factlinie their hovsing 10 the appropriate arsx of the FBCT

3311 CoseManogement

COS case mamagenvent personnel bave many decades of tase punnpenient experience. and will
wombrcnpitient adatsdons on adaly b Drrstathog plan wolndes s desiznail e
manager responsible for communicating weth the local bosptal or alternate Hoilities o mondpr
the conditiens of sdoutied mmares. The case masseer will provide daily feedback on e stars
of each patient and document thes information 1 the Utilization Masagement portal of our
Electronic Recotd Management Appheation (ERMA ) patient care mansgement svster which
willbe e Dced Wil CorEMR. The ERMA Care Managemont siodule 6 aposerfitbuilionon
matagenent ool that 0035 uses ro'wack off-site care, mvoicing. and formnlary magageimenr.

¥ ?%J adwinistrators can duectly access ERMA 1o monitor the panient s status, The goal of this
dailv management 15 to esure fransfer of the lumate Dack 1o the il facility as soon a3 possible
CO% has evtablished 2 variery of reports related 1o ofsite vare. COS will tailor these reports fo
the meeds of the FBSO Working closely with Ms . Tana Endicott and ber team from OskBend
Medical Center, we-will manamize value From pur off-site medical indatve

3317 Utilzotion Manogement

The CC8 Care Management Prograus ises evidénce-vased pudelines 1o determing miedscal
necessiby o5 partof ong approval process. While sckoovwiedomy our fesponsitulity to avoid
nanecessary vosts. (OB also ensures patienss receive the piost approprius care. We believe each
decision selated 10 3 patient’ s care should molude asking curselves, " What of this was my Ty
member? To mandge this crucial aspect of care, CU5 uses an wrernally developed care
wanagenient component contained withis ERMA Care Masagement which will bé huteriaced

o a———

Loryect Cave Solubion Aprit 18, 7012
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with CorEMR. None of our compettfors can pwﬁ& the FBCJ with this level of automation. This
allows CCS to enswre accuraty of reporting tothe FBSO abuainisiration.

The Care Management Program is chincally overseen by the Chuef Medical Officer and is
operationaily managed by the Vice President of Managed Care. The Care Management team will
work together with the Regional Medical Duector and on-site medical personnel 1o ensure
winiates receive medically necessary healthoare services in the most appropriste healthrare
setting. CCS will properly account for all adjustments and réimbuisements from gpplicable
sources. and ensure that hospitals are aware of any third-party paver svenues.

The Care Management Processes wclude:

Prospective Beview  C08 requizes prior review and autherization of all non-urgent
{Prior Authiorization)  or nop-emergent offsite care provided 1o ow patients CU%
clinscions will wnbize NCUHC standasds and commecional
gudelines {o review And approve services. A Medical Direcior
will initate 2 second eview of standuds are potclearly miet
Altemanive weatment 5 oaby 3l the distretion and divection of
3 physician

Concutvent Review  The cate manager assigned to the FBOT will masage sl off-
© o siecare on s daily basis. The care manager will dchieve this

theough daily contact with the bospatal CO5 requines fax
gotfianon of inpatent sdnus ubne o the te of admisin
COS el s ROUHO vandards and correctional
gndelings to review mpstient services daily A Medical
Birpcior will tnenate & second review if standards are not
cleariv met Alenmanve eatment 1sonly b the discretion and
direcnon of a physician

Retrospective Feview The Care Managenent deparfosent and site leadership will
retrospecnvely teview all emergency care. CCS engapes s
retrospective review process to resojve clalms issues. 1o
determine sppropriateness of care post care delivery, and
perform focused reviews Additionally, UCS will perform
focused reviews it the request of the provider.

Discharge Planning  ©03 engages in'an achive and constant-discharge planning
process whish bepios 9 mpanent sidnisaion Medwal seiveey
which can be provided by e CUS cafe selivery svstem are
not covered off-site medical seevices

Carrect Care Solutions Spril 18, 2052

Nashwille, TN 122

e e e o e e e e O Aottt e s
Trmate Health Services Agreement
Correct Caze Solutions, LLEC =COS”~RFP 13-049
Page 94 of 118
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Chronic Care Management €S enrolls patients into chronic <are programs which are
designed to ensuré the healthiest outcome for individua)
panents based on their health stanss. When possible, CCS
brings chronic care clinics on-site. 1o increase efficiency and
reduce vosts associated wab transporting inmates off-site.

Emergency Services €03 does nor require prioy anthonzation for gierpent
services. Mledieal services onceeding the scope of the mitial
emergent episode are gol covered oifsie Uorelated. nog-
emergent dagnosth fervites of Ireatmen! wiated in
commscnon with an emergen! event réquifes pnor
suthorization,

The Care Management ieam will work i Concer With the Medical Dueoior and bealtheare staff
at e FBCT 1o easure tnmates seceve medically secessary healthcare services o the most
appropoate healtheare setng. COS will make refersals for off-site specialty services through the
care pumagensedt module of owr Electronic Records Manageaeh Application (ERMA). The
el Medical Officer o1 Rﬁgwmi 'Saiffdwm Dhirector will approve sl referrals based on
Apsopnatedess and kot vesidient and comsuinhion wivle ollae s houed
1o e chief commplalnis) as zsc;mi o the consultation and/oy request forn unless approved by
outside apd tn-howse medicsl professionals. Panents will ogly receive sepvicey indicated on'the
seferial or subsequentiv approved

COS staflwill property sccotnt forall adiusoents sud retmbursements from all applicable
sourees. COS will alio envire that Bospuals Roow of aily third-paity paver avepues CCS will
cocidmate. validate vack and repont utihzanon of off-gite sertices through ERMA and will use
fhese reports and the gathered data 1o assist in detemining the aged for additionsl on- sud off
site services and the potemial impact that systems suth as hemedicine may have CC8 1
comautted fo maxinuzring e efficacy and efficiency of ope-site services, Following is 2 summary
of the Care Management (OM ) process:

t. When an-ou-site provider deterimanes that a5 nomate may need comomniry-based services:
the provider nses ERMA to document dod compnnicare the Oh Consultation Reguest

Ony adaily basis e COS Cheef Medical Officer and Regiopal Medical Directors access
ERMA fo review requests and takes oné 6f the followsag scnons.

Foit

a. -Authorize o specific diagnostic or therapentic modality
b Reconumend an alternative westmen! plag
&, Reguest addational informanion

3 Ifthe Choef Medical Officer or Regional Medical Disector detenmuies 1hat the requesied
service 15 medically medessary, the reguest s approved and anauthonzation sumber 1s
established 1o ERMA - ERMA suromatically sends the suthorzation nuniber 1o the site
and o the (O3S clams deparitont

Coreect Care Solubions Hpeil 18, 2012
Mashulle, Th : 123
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inmate Medical Services
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Integrating CorEMR and CCS state of the an technology, CCS staff will miake referrals for off-
site speciaky services theough our powerful Care Mandgement system. Dr. Riegeror the
Regional Medical Director will approve all referrals based on appropriateness and necessity Off-
site treatment 1s Lintited 1o the chuef complaint(s) indicated through a referral form andior
medical consultation. Any hospitalizations will be bvithe order of the CUS physician and in

cops e il the Faaility Admastrator ordesignee. COS st will see panents renunu
from an off-site hospital stay for follow-up during the next practitioner sick call clinic. and will
document the follow-up in the patient s medical record

Wil
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I an tnmete soquives inpatient care. the case manager assigned 10 the FBOT will contact the
hospital on 2 daily basis to monitor the patient’s s1atus and per them released a5 soon 33 possible
COSwill covrdnate with the hosprtal o se¢ that the patient is released and retumed to the FBCT
fratimely and wiedically responsible maner. thereby reducing the FBCOY'S offtsite costs while
ensuring the patient’s well-being The case manager will provide penodic feedback on vach
patient’s condinon. which will be documented in the Care Management svstem, The Contract
Adminsstrator or designee will seceive Jopin mformation 10 accesy the svsiem of any tige,
allowing them 10 wonitor the statis of any fnpatient admissions:

Correct Care Solutions Bt 18, 2041
Sashille W Lk
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Appointment Scheduling

One feanure that sets the ERMA Care Management system apant fiom other commectional EMR
syStems 15 the ease of scheduling appointients for upcoming healtheare services. both op- and
aff-sre. ERMA & robust scheduling function makes 1 more thag just 3 repository for
tnfomnation, ot matier an integral ool i the provision of guality care. Appoinimen schieduling
fhrongh ERM 4 creates more efficient chionic care olinics and establishes 3 valuable 1001 for
medical stafl as they poionitize fasks and ensure that sick ¢all heabth assessments. lab draws off-
sute appointusents: and other iuporiant events ane happeninig a4 peeded Appuiniment schedidhing
featuzes include

®  Same-dav surgery appoiniments

# Fecirring dppointments Gdeal for chronse care patients)

e Capcelation of appointments for patients who have been released

+  Rescheduhing of peading dppoinmwents for patients who avé re-admitted 1o the facility
»  Easy-to-view dady weekly soathly calendars for stafl to 1éview

#  Quengs that show missed appouients 1due to security. patisht caun appearance, o1 )
soad sllow for rescheduling

Correct Care Solutions Aprit 18,2012
Nashvitle, TN 127
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hestoncal dalts & well as to analves endoand mmpm gizu;; Opfrationd] and outcome tiénding
can be provided on ,

& Adwits per 100 1600
o Adamis by disgnosis

s Re-adnussion rates

e ER visus per 00000
+  ER vistts by disgnoss

+  ER conversion rates

# fufection rates

&  Mon-formulagy urilization wends

¢ Mon-forpubary b treads

» Prior atnthionization wornasound 1imes

+ Prior authorizanos outcome 1ates

*  Snsdord o5 sxpedied swthonzahien foquests
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4+ CCS

CURRECY CARE

When an onsite £ i” 5 desl %‘zme p%v%w desermines thar o FRO L pueat oy need ton-
emergent ofl-sue or compunity-based services. e providet will vequest a consultation pre-
approval fom te OO Bepional Medicat Disector, ”%‘%m peovider witluse BEMA o document
anct comprimieate the feaney

e Regmonal Medical Director deteymunes that the requested service & medially necessary, he
o she will sporove the request and esmblish 2 svrhorzaton sumber i ERALA ERMA
amoaiieally soads the authorzation sunber o the st aud 1o the €U ¢hans deparnment,

Dmee the site receives authorizanion: the sile can schedule an anpoisument within ERMA
Authonzation susibers are only vahd for a specific vme. UC% will conummsesgic spproved
services fo the conununety provider and will requere pre-approvalin soder i assume Bnadeot
responsibibley o servives rendered C U8 also vertfies it ;m mxfc;mm vhiarpes a0e sppropriste
Simce ERALA send e anthionzation sy ilan 3 .

every myoice e opsme Tt D05 5 belng llsd onby for %hé uﬁﬂwm SePees

wimmwﬁzw % o pave 4 A 7 5 ;
promptand woper paveend ol vm* Kﬁi:fi iﬁ&é&xz‘mﬂ weour cor tlent tm% W provide
chais adniiioanion seevices only for more than 100 elients whe have peslized apnifican
savings though they pariaership with 005,

LCS comventhy adducates tnencess of $60.000 000 aunnally wmoarcemted paticnemsdioal
siatms o Lo gnabty conmol sitiatives mchade
& % of sl cluims audited on o montily asy

¢ Ulaim bouts set fo ensure multiple Jovel reviews of z;wh detiar clainis

* - Frad and duphoare clabms detectivg 1y f i Ssien

& Abity rereeeive EDI dlauns to Facilitate the delivery of ¢l from commuuty
providers

s Darect lnk bevween 9w Care Masagoment progeam, sohedulivg, dod ohiims to snsise
wm:mtwmmzw and-delvery of all appr opriate rude

3.3.15  Emergency Transportotion
€ vilh be responsible 107 and will cosrdisate all emerpency ambulisee servions for tanates
the FEUL CUS understands Fort Beod Coudty will b responsible for oll sty mnoponation

3818 Phormeuticof Masogement

Lapordanwe with tie REP C0% will provide s 1otl phaninaceuiionl v fr the FBOT

beguming sl e Physicians preseiibing, the sdannistation of mediativn, and B ressary

Loriect Care Solutions April 18,2012
. 141
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inmate Medical Services CORRELT CARE
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record keeping. The systen shall include prescription medications and over-the-counter
medications. Al prescriphion medications shail be prescribed by the respotisible physician o
psychiattist and shall be pdnumistéred dnd dispensed by 3 Beensed ourse. CCS shall be
responsibie for the costs of all drugs adoumstered. For miore information abent our pharmacy
services: please refer o the Pharmaceutical Management and Medication Adnunistration
sections i Sections 3.2.7, 3.2.8. and 3.2.9

23147 - Secwrity of Controiled Substantes

Drwing Oinemianon, Soch eoploves recetves il ion op b o Bow 1o hamlie Juup
wmstrumenss wensils dod supphies, Needles. synmges, and other high-ask fiems are slored
locked areas and signed ou 1o the mdividuals when dev ire uied, Sharps sresiever 1o be lelrin
asy aver wheen not in use Sharps sre inventoged ateach chunpe of shift and sach employee 15
sespousible for ensuzing that the shup count s correct Emplovees are wstougted (o gever take
the word of co-workers when conducting sharp counts

F.3.08 Probibiton of inmeotes Providing Heolthegre Services
OO S ackaowledzes thel dunates pay w0t be assigeed 1o provide or assist with v niethical cae
inclotiig medical Beoids Serpng

3.4 Medical Records

CMamimnngs S Beavires of the CotEM R vupremtly m place, COUS willmsiginin conprebenave
medical records separate from the wmate s confinement record. 005 will seoure medical records
as requized by law and the apphicable statutes of the State of Texas The HSA will control access
1o the vecords 1o ensure medical record confidestiality. COS will provide dara necsisary forthe
classification. secority. and control of tnarates to the applopriate FBCT personnel

The €S Medical Duectorwil spprove mediesl record policies and proceduores and define the
format and handbep of the medical tecords. Each record will contan ao dcousate socoimt of the
health statos at the e of adnussion. all patieat-provider encounters. and the services provided
while ncarcerated. The wavate miedical fecord witl nclude #t 2 wanauin

o Intake Transfer screening form ¢ Consuliation. suiergency room and
» Health appraised foom hospital reponts and discharge
= Physwian vrdessireatment plans SHERAres
+  Prescribed medications administesed or + Each documentation includes the date;
not admiustered to mclude the date. e signature and utle of the
e gnd bywhom docunenter
Complaints of tliness of inpury ¢ Medications and'or forure medical
Fradungs. diagooses. reatments and refersals-appointments for the mmate
dispositions provided to the inmate atthe time of
#  Health Service Reports release from the Jail
#  Consent aod refisal Torms * A separate inpatient medical record
+  Release of informanion fonus section for any infirmary admissions
s Laboratory, radiology and diaggosne ¢ Inmate medical tequest foras
spidies & Medical grievance forms
Corestt Care Solutions Aot 1B, 2012
Nashyile, In ‘ 132
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3.4.1 initiotion of integrated Records

LOS muinies o iedical secord for each tngate 3% the first health encouster followang the intake
sereening 1 the panent has been incarcerated 3t the FBC previously, CC% will miegrate
previovs medical records with the current file: CCS will incorporate wformation flom off-site
providers: and the medical récord will be the single source for 311 medical, dental and mental
health information for gach inniate. COS staff paintans o to-date inmale medical records at all
naes. COS persongel will be responsible for all transenbing and flmg of wfotmaton i the
piedical record CCS will maintain medical records in aceordance withapphicable laws, NCCHU
and ACA standards. and the requirements of the State of Texas

. Becords Svailabilivy aeg HIBAK Complionee
e z;“ f i apy e whete medioal Gue ds at vsiue. or b sy onmina or oond Bligasion
wheie U al o mientat condaion of a0 matare & At e Respondent shall wake o

ik

wehy bleonibe Shenil Lol Compinn v, Uontoet Adannisterator. Dispct Aoy o
Loy

Aoty

COS Wi
5 Each munete s medcal record will be kept separae fom cout
Services Admmustrator (HSA ) will controd acess 1 meds

w pedical records oy regured by law and e anplicable savates ofitbe St of
g prenid The (08
frlls o Enswe

E Departme m{ Corr wmw
i COSwall promptiy ol e Loniomt A8 ahor il 2 Tewes Deparonen of Conections
wsnate boused at the FBC] reqres x:*wm siside e soope of routine services. apd will
grev e detumentation of repueed eatent 10t Depliotant of Colec ol

COS will b involved i the vuproved compnaneahion bebween marsing personnel mental health
workersand conetivial personnel. Ongome comumanication will eosure that all parties are folly
aware of any special peeds or costerns within the tnste population Owr medics) sod mental
Bealth stalf will shace relfevant infonhation with FBOT il OB sonfies correcnional personnel
whenever 2 pabieat las 2 ssgosficant medical or mental Bealth dlpess or developmental disabulity
that witl affect the patient’s housing or prograns assignament. disciphnary sanchons., or ansier w
waother wstitution: In an emergency. comectional personnel may ke autivn imediately 1o
wetedt the patient: stafl or otbers. When lasedite aoton is regiied, consiliation o seview the
appropriateness of the Sction OCours 25 sotn as possible butgo fater than 70 hours

The COS Cuie Munsgement tean 19 solified of wipatieont adiissions 21 the e of sdmission
The case maraper ssnpned 16 e FBOT will manage sl offsite care on a Jaily basis throngh
daily condact with the hospital CU8 will conpdanate, validate. and rrack offsvie care theough owr
Loare Manapement systens. This poweriul unlization sanspement ool genersies seporis iy
o s o anadyze the unlization of offane services on belalf ol the FROT

st ol Uy
Towsiad neding

5 Rt A0 thie L sunty to dasune

CO8 will submdt ol billsrelated 1o Depi!
i exRpenses wonved by such mmates

the Connry seopmrs reombopsenient for

Lot Lare Splutions Al g 2012
Nashyitle, TH 143
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344 Transfer Summories

CCS will prepare health summarnies fo besentw iﬁ} inmates being transfersed to the Texas
Department of Corrections orother yunisdictions. Upon transfer 1o another facihity. 3 medical
wansfer forn will accompany the panent. This form provides all gecessary informanon requned
for the continnation of rreatment: CCS notifies correctional personnel whenever a patient has 2
sigmaficant tuedial ramental hoealth Sluess or developmentil disabare that ool affectthe
patient’s housing o program assipnment. disciplinary sanctions. or transfer to another tostitution.

345 fedicol Ulearance for inmote Workers

The' €08 siafine plan inchudes nursing coversge 1h ensure muedicnd chearance for sl e

workess within 24 Boues of tereiving the et of wmates to be dleared unless laboraity wshing

pecessandy mcreases (e e reguued CO8 will prov vide for examingtions and miedical
dlearance for 2l inmate workers puds to placement in thetr ansimmpent. Medical clearance for

work will be piade with vorsidenation by the muaate coondinon cocluding Bnvamilinesses or
a0y s of diness or mgary observed dusmg e unnahon

346 Luse of Medivo! Records
I an momate et reoond cannot be looaied withan 14 hours ol pdiscovired toss, TC5 will
nonfy e Contract Adpunstiaor mamediately

347 nogtive Medicel Records

CL 5 wull oo indcnve medwal secoiGs in scconbmce with e laws of the Sune of Texas.
AR NOCHO and ACA siandards. o well as Tenns Uommession on Jail Standards Han
e s ha o the systenr CO% wall wenstly and veacive the waactive record 1 1he panent bas
bern greviomslvincarcerated ot the FBU L CUE will wieprate previous mmedioal records with the
current file

348 dedico Record Dwnership

Bihtle €8 1 the costodian of medical records. they are the absolute sud wvnaulified sropens of
Fort Brod Cowaty. Lpon conclusion of the conteacy, medical yecords will veniam the property of
e County and CCS will work 10 ensivre 3 soooth ansition of vecord

through our Conmed facihnes CorEMBwas co rE M R

founded 1w 2004 with the purpose of creating an Etectronic Medical Records
Elecironie Health Record Systent specifically built aned éw;zmﬁ for the vorrectional industry
Based upon principles of affordability, usabality. Sustomer support and Deabdiny the company
has ennerged as the nanonal leader in this sector of the comectional healthcare mdustry, CorEMR
bas more thin 90 comecnionsl Dacility customers throughout the couniry. CorEME has also
teamed with national phisnnecies 3¢ well as regional and sations! coprectional medical groups to
sepve the correchonal marker More than 60 000 itinates currently have their medical reconds

248 Electronic Wedico! Records = CorEVIR
CC8 proposes W conduue using CorEMR 1w

electronically store medical records st the FBOT * .
CCS has considerable experience with CorEME 5

Coreedt Lare Solution April 18, 2042
Haahille, I 134
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kept within the CorEMR system. CorEMR. received meaningful use Stage | cernfication in
Décewber of 2012

CorEMR tegan w Utah 264 has expanded 1o include counties in Idaho. Arizona, Colorado,
Michigan Penpsyivania. Califonma, Virgima, Texas, New York, and others. Founders and
emplovees bring a depth of experience with software development. education trawing. business.
web hoshing. server and petwork sdounistration and corrections management to the company

Company representaiives bave begn wivied 1o pove EME presentations fo vanons matoal and
sate quil org uudations throughout the countyy CorEMR 5 early entry g this market Bas given
the cowmpany an edge i development and ploeniation. CorEMR ploneered wiany of the
features that are commonly used o cotrechonal EMES sueh s the eMAR and MedPass.

CorERE bos bern selected by seversl comrectionsl healthoare groups wnd sher munagement
companies 1o be the MR of choice mitheir current facilines 23 welbss with porential custonier:
CorERIR lins aleo bevn wennfied by some facilities 35 the regaired EME when 2 gew lealthoure
compagy begins operatons

Services Offered

COEMER offers bith e Electronis Medical Recortd (EME) software product nad Electionic
Medivanon Adwmivistraton Recond (e MAR) a5 2 5845 Goftware As A Serviee ~Hosied ol
sitey oy as o Core mode] (hosied toailel

Az patolhe EME pockave CotEME wilially provides on-line tralning, with srtes 10 9
smieg site follovs iy by Optional onolte Boamay entheran s classroon setng o
mdividually . Included in the offepng s consultation wuh CorEMR s wanstbon feaders 1o move
as muckly and easily g5 posibie into the elechonic reoprd svsienm,

CC G ol CorERIR  vipenene b IMS indeprations, pharmaey iderations, networking, ol
hpsbware will make a0V bansition fow paper 16 slecironic secord Keeping as casyas pestille.

Cartect Care Solutions Aprth 18, 2002
Blaahaitte, T 135
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3.5 Supplies and Office Equipment

CO% will begesponsible for the acquisinsn of forms, books. manvals, medical record folders,
#lpha indexes sod forws, phavmaceutionls. Tebotatory fess. prosthetics. hand instonenns. neadles
and sharps special medical ftems testing devices. contamers and chmoal waste !‘Mﬂ,‘;}mtlﬁ
siate o iton Brochures, w o dusl andd monp monenials, gl ad Goe -
dismfecamt 005 arees st sl eqibpnent il vippes that remaa vn e M thie end of the
cogiract shall remam onsite and betome propety of e Coumy

3.6 Wedical Eguipment Inventory

Weunderstad that the Conntvowned propesty sted w e BEP Section 36 1 avalable to
CO8 i the operation of the picdical program f FBCT. This equipment bl romaim oi-site at e
termngation of the contract

CO8 wilbwork with the FBCS 1o esnablish an updated equipment Bist for the FBCT puoriothe
execution of e conract CO% will be responsuble for the wepair and numtenance of any
squipiment provided by U8 The Covare will be responsibile for the maintenance. repair and
replacement of Covare-furmshed equipment. The Covary will seplace mny Connty-ownsd
apupment that becomes unserviceable due 1o touline nse,

CCS will conduct 3 presconivact inventory woensure all current equipment and supphesare
acconnted for and i servceable condion. COS will abso miplement ananternal svatém of
equipment inventory. At e witiation of the conmact, COS will inwpediately mutiate an wveiory
of Al FBCT medicalundt Birmiture and eopipient and acknowledpe receipt of property. &
property will be recorded by CUS oo property list

%7 Services to Stal

3.7.1 Emergency Services

CCS will provide on-sive trisge and sdannstey Gt aud or sdegency care onthe prém s of
FBCT wany wmare, visitor or County emploves o needed o stabilize. assess, and oiake any
referrals o transtersto medical fiothes. gy deenred necessary. Our healtheare feam will
document 3uy meidenis and subnut to the County, S1aff on dutvwili an all tsies bave acoess 1o
anies and contact infermation for enuplovees who are dn-calb as well as procedures i
arvanguag emergency ambulance ransportation

Correct Lo Tolutions Sonil 18, 2022
Bashwille I8 1An

Intnate Health Services Agreément
Corréet Care Solutions, LLEC - "CESY -~ REP 13040
Page 1100118
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commect cane

322 Heglth

L
ikl s UL S wilivelibunie vl

4 % presents health related trvining for Dodiny 8 s many of owr Dcibies. aud we Bove
deveroped pvanery of odng cormub for i puip 2 e bhine bt pod Banteil e

2 Emergeacy response *  Recopmizugsout somivanatons of
& Svmpront recognition Ghosies of chranic inesses
breath, choking. bleeding e ) ¢ Heeopo on cheonie medival and
& First Aud adaunistration disablog cohditions
w OBE # - Acute and Clnon seneys Banchond

Sapluments
sor and svmptome ol el
# Blanserment soes eélated o substange

s Revosgom
tental dllness

¥ sipon o1

v L hange of pientyl datus

#  Pavcholopical o i
* Resugmiomy cutidal belanis ¢ lofection smpinmcable diiesses

*  Procedures protocels for miude o Handihe ot inies el
prevention .

» BMERSA
& Althome sod Bloodboroe pathogens

& Urgent and eonrzent medical
tonditions

# BLSAFD sesuscusnon

B Bmkngressation

*  Stress masagement

173 Hepotitls B Vaetinotons ond 18 Soreerings

LU will provide i gemens of e Hepating B vacoination srogiin sl Tubeirslons
serveniog for all Comty Faciliy stall with relsted Vacoine costs provided by the County,
Addiomtly. CU% provdes wfeonous comanmcable diaise Bomel st inmnsizanons,
mehuding Hepanitis B and Toberculosis and any necessary comisehing to ouf eiplovess ao r pat
of the wtial bive and orivniation process Gnd anausily thereafer

2.8 General Information

2.8 County's Right of Reiection
LOS understands and e bnowledges that the Comre the nght 1o rewove. v the best
wrteresty of the Connty aad seryvice implementation. 2 COS contract emplovee fiom the Dedity
wWho dous aol et secunity sporoval cotens o doss gt ;m?mm assipned dunes e
srolvasomal. coopeianve. rehable and mmé’ antor 5 mzi snpied alely popl
ol coverage L auy posiion s 4 ¢t sntiame 1
ALY gerson - granted under the sole moslintivn o 2%14:* ifﬁzi 1‘5@%% Shenil e tihce

wortpet Care hsiutiony Rpnit 18, 2057
Buashieibie, I . t3u

e e e e ottt = i
[nmate Health Services Agresment
Correct Care Solutions, LLOC "“f’"f"‘i” wREF 5040
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382 Bockground Checks

CCS routinely condudts its owa due diligence background crinnial record investigation on all
oew emplovees CCS will comply with the regquiretiiont for all healtheare personnel at FBCI to
submit 1o 3 comprehensive background check. to be coordinated with the Sherily s Office,

383  Fostering Open Chonnels of Communioption

The OO 8 ream will parncipate o mesnnes with the Comyry to Bioduate goad gpport and
coppnaii aion beteer secnntyand beahh senes. Weare delighied o cogperaie angd

partcipate with e County and Bediy adommsbiatios 03 Ascussions aboeut Bausing. job and
preran asspnments o inmates as well 9% any Sther pertien? Gisues affeting the Doihuss. e
are alwavs eapes 1o comfnbute to our Chent endesvors i s postlnve way

384 Livensing ond Accreditation Fegs
CO% ackpowindees respoasibilivy for ol spplicable hoessing and accreditation nmnagoment and
fees wpderthis conliacl

2485 Waste Disposal

TCS has an established national contracral relationship with Stericvele for the disposat of a8
bro-hazardous and infections waste. Stencycle 15 3 leader 1 the medical waste industry and
specializes i blohazard waste disposal Throngh the services of Stertcyele. 08 will toke
provision for collection, storage and removal of all mifecuous wasie and sharps conladsm
sccordance with state and federal regulations U0 S will be responsible for the cost ol removal
aud disposal including ol secessary sipplies and FBCT appioved sharps containers. Al
sertifientes of disposal will be maintained 2nd coples provided 1 the FBO L The scheduling and
Freguency of the semioval will be approved by e FBCI

386 Compiely Pharmoceatical System
Forore wlonnation show owr plispaaey sepades, pleassreler 10 e Pharmateunol
Shvipement and Medioation Aduaioiton sesnons fn Sections X317 328 00d 30 0

387 County Right to Monitor

CCS acknowledes the County s right o monitor every aspect of work performed a2t FBOL We
welcome the County & ineresl 1o oy eperstions and will Rilly comply with all requirements 1o
provide reports, access fo records and participate i pueetings andd suditing processes related o

ourpeitotance,
Lorrert Care Solutions Aol A8, 2002
Bantvellle, TH 14
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Plegse remember CCS has an unminiched track record m providing realistic budgets to owr chients
and executing by unproving care, decreasing grievinces and decreasiog costs

LS 15 pleased to offer this partuership proposal fo Fort Bend County and we fook foraard 1o
discussing it fther with you.

5.2 Whatis included in the CCS Management Fee?

b The UUS manspement staff will be acevuntable for the on-site health cave progs 1 and
provele direction tenmny o Sndance Tor ol st menber s These seriioss il
michute the te and avadabiny of our eotire executive stafl corporate office g
aperstionil management sk wcfoding but not hmited fo ‘

a. Patock Cumpiskey Executive Vice President
b Cary McChare Execunve Vice President
¢ Diean Rieger, 3D Chief Medical Officer

4 Bob Mamp Chuef wdormiatios Officer
¢ Guy Swmith St VP People Stategiey
£ ChrosDove Drector of Operatinns

g Sraa Welierd Reponal Vice Presudent
L. Lvon Philpon Regional Managér

£ Cody Whitten Reglonal Care Mahager

& Fout Bead County will Bave acokss fo our Executive Teant 25 needed. and 50 fravel
espenses for Fatrek Cuniipskey (BEVEL Lary Mo hire (EVE) o8 Toory Bovke (CEQwall
be charped Yo Fort Bend Counry. As with alb COS personnel not Gillisg specific posinons
#t FBOE sur nme adsociated with Fost Bead Connry will not be charged to Fop Bend
County

B T COS AT staff will work closely with Font Bend County 1o best mianage the ERMA
Care managenent wnplemeniation and 1o Cotdmate data feeds wio and our of ERNIA
AR ERMA software rosts will be absurbed by CCS

4, Heahh Care epaplovess wmm,g on-sitewill be sioployed by COS TRECUS People
Steategies (HR) deparwient will be sceonatabile for recruitment Fons Snd sssisting ba-
stte personnel with all recruitment sod reteation néeds

e

Fort Bead Couaty will Bave complele acoess fo alt 008 uegotiated coprracts. mcluding
pharmacy. medical supphies. dialysis servaces, dental supplies and Iab servicss. As the
wation s fastest growing conecional health comipany. coupled with the U0 000 inmates
cugrently undey our care. CC% has siznificant negotianng levemge with vy vendors
wihich should create obst savngs for Fort Beud Connty

Correct Care Solutions Bl L8, 2007
Biasnite, T ' 1af

%
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6. Fort Bend Counfy will be able fo take advantage of the strong CCS malpractice history
which will belp lint malpractice expenses on a go-forward basis.

7. CCS will provide appropriate reports and financial information to as<ist Fort Bend
County in the managing of current and future costs, These reports will include both
budgeted and actual costs as well as acerual Jogs for el curred buk not vet
processed. COS will provide benchmarkaog of other simila correctional populations. as
seeded. to assist the County m comipating program costs with other facilities

e

will develop a cost elfenve nevwork of sutside providers 1o hadle ur patient

services that canne! be provuled on-site

5. CCS will sgpressively manage all care provided on-site (1.¢ formmlary control) and will
provide utilization managewsat for 3l off-site care. With our Care Magagenent system,
real time reports will be available to Fort Bend County for tracking off-site patients and
thewr care. ©CS will 2lso ensure proper communication with other agencies as it relates 1o
off-site approvals son0 additonal finascinl kabihry will be incurred by Fost Bend
County

1o Finally the COS monagement fed v desipned fo help cover ihe ovirhead expenses
associsted with providoie all of the above areas of service for tis contael while also
providing COS amodest prof

The followomy foress detadl 3l costelemments included i the proposed TCS pricing

Correct Dare Solunions Bpril A8, 2017
Flashille T . 14y
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Cxhibit ©
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Exhibit D
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Exhibit E

CCS Budget Cost Workshest
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Exhibit F 2015-2016
Staffing Plan



Revised Staffing Matrix
for Second Amendment to Contract

Fo Ben outy Jail

CORBECT CARE

POSITION

1.000

TOTAL HOURS/FTE-Day

H.S.A. (RN) g 8 8 8
Administrative Assistant 8 8 8 8 8 40.00 1.000
Medical Director® 2 2 2 2 2 10.00 0.250
NP 8 8 8 8 8 8 8 56.00 1.400
OB/GYN 4 1.00 0.025
DON 8 3 8 8 8 40.00 1.000
RN 12 12 12 12 12 12 12 84.00 2.100
L VN 32 32 32 32 32 24 24 208,00 5.200
LVN Intake 12 12 12 42 12 2 12 84.00 2100
iMedical Records Clerk 8 8 8 8 8 40.00 1.000
Dentist 5 5 10.00 0.250
Dental Assistant 8 & 12.00 0.300
MHP 3 8 8 8 8 8 8 56.00 1.400
IMental Health Coordinator 8 8 8 8 3 40.00 1.000
Psychiatrist 4 4 4 28.00 0,700
i’// //J//// 0% 7 18.725

OURS/FTE-Evening 0777

LVN 24 24 24 24 24 24 24 1680 | 4.200
lintake LYN 12 12 12 12 12 12 12 84.0 2.100
(e 8 8 8 8 8 8 56.0 1.400
CMA 8 3 8 8 8 8 8 56.00 | 1.400
TOTAL HOURS/FTE-Night 4480 | 11.200
TOTAL HOURS/ETE per week 1,329.00 | 33.225

*Subject to change schedule for facility needs.

Above notes a 7.0 FTEincrease for Fort Bend County, TX (4.2 FTEIntake LYN to ensure 2 LVNs in intake 24/7 and 2,8 MHP )

Original FTE 26225

Recommended FTE33.225

1283 Murfreesboro Road = Suite 500 » Nashville, TN 37217 -800-592-2974




Exhibit G 2015-2016
Budget Sheet



Fort Bend County Jail, TX
Trended d Expense
For the Twelve Months Ending September 30, 2016

Prior Year Variance %

OCT 2015 NOV 2015 DEC 2015 JAN 2016 FEB 2016_ MAR 2016 APR 2016 MAY 2016 JUN 2016 JUL 2016 AUG 2016 _SEP 2016 Total Budget Dec (tnc) from PY Variance

Wages & Benefits 206,458 199,798 208,458 206,458 193,138 206,458 199,798 206,458 199,798 206,458 206,458 199,798 2,437,536 1,792,719 (644,817) -35.97%
Travel 678 656 678 678 634 678 856 678 656 678 678 656 8,000 18,000 10,000 55.56%
Insurance 10,460 10,123 10,460 10,480 9,788 10,480 16,123 10,460 10,123 10,460 10,460 10,123 123,500 114,100 {9,400y -8.24%
On-Site Professional Fees 30,594 29,607 30,594 30,594 28,620 30,594 29,607 30,594 29,607 30,594 30,594 29,807 361,204 361,281 77 0.02%
Pharmacy 24,393 23,607 24,393 24,393 22,820 24,393 23,607 24,393 23,607 24,393 24,393 23,807 288,000 263,000 {25,000}  -9.51%
Other On-Site 5,421 5,246 5,421 5,421 5,071 5,421 5,246 5,421 5,248 5,421 5,421 5,246 64,000 75,500 11,500 15.23%
Supplies 3,896 3,770 3,896 3,896 3,645 3,896 3,770 3,806 3,770 3,896 3,896 3,770 46,000 53,000 7,000 13.21%
Off-Site Services 30,238 29,262 30,238 30,238 28,287 30,238 29,262 30,238 29,262 30,238 30,238 29,262 357,000 338,500 (18,500) -5.47%
Other Expenses 4,683 4,532 4,683 4,683 4,381 4,683 4,532 4,683 4,532 4,883 4,683 4,532 55,291 65,171 9,880 15.16%
DIRECT EXPENSE 316,821 306,601 316,821 316,821 296,381 316,821 306,601 316,821 306,601 316,821 316,821 306,601 3,740,531 3,081,271 (659,260) -21.40%
Management Fee 37,110 35,913 37,110 37,110 34,716 37,110 35,913 37,110 35,913 37,110 37,110 35,913 438,136 360,500 (77,636) -21.54%
TOTAL EXPENSE 353,931 342,514 353,931 353,931 331,097 353,931 342,514 353,931 342,514 353,931 353,931 342,514 4,178,667 * 3,441,771 {736.896) -21.41%

Budget for CCS



