
12/02/2015 

STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

FIRST EXTENSION TO AGREEMENT FOR REGIONAL EMERGENCY PUBLIC INFORMATION SITE 
DEVELOPMENT PURSUANT TO RFP 15-087 

THIS EXTENSION, is made and entered into by and between Fort Bend County 
(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 
Resource Data Inc., (hereinafter "Contractor" ), a company authorized to conduct business in the 
State of Texas. 

WHEREAS, the parties have executed and accepted that certain Agreement for Regional 
Emergency Public Information Site Development Pursuant to RFP 15-087 (the 
"Agreement," attached as Exhibit A) on or about October 6, 2015; and 

WHEREAS, the following changes are incorporated as if a part of the original Agreement 
incorporated by reference in the same as if fully set forth verbatim herein: 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. Section 5. Time of Performance is hereby amended to read: 
"Contractor shall perform Services in accordance with the Project timeline 
established in Exhibit A and shall complete all tasks without delay with a final 
completion to occur on or before December 18, 2015." 

Except as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

IN WITNESS WHEREOF, the parties put the· ands to this Amendment on the dates indicated 
belo . 

Robert E. Hebert, County Judge 

" . "J. l/ - '-015 

original returned to Norma @ Purchasing 

Dennis Wheeler 
Contracts Administrator 



AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of $ 11L{, OOliJ ~ 
accomplish and pay the obligation of Fort Bend Cou'Jf' y:h is con"JJ" ' 

ULf _l:/:__~ 
Robert Edward Sturdivant, County Auditor 

l :\AGREEMENTS\2016 Agreements\Purchasing\RFP 15-087 Site Development\First Extension_RFP 15-087 Site Development 
Agreement.docx HNA 



EXHIBIT A 



STATE OF TEXAS § 

§ 

COUNTY OF FORT BEND § 

AGREEMENT FOR REGIONAL EMERGENCY PUBLIC INFORMATION SITE DEVELOPMENT 

PURSUANT TO RFP 15-087 

THIS AGREEMENT is made and entered into by and between Fort Bend County, 
(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and 
Resource Data Inc. (hereinafter "Contractor"), a company authorized to conduct business in the 

State of Texas. 

WITNESSETH 

WHEREAS, County desires that Contractor provide Regional Emergency Public 
Information Site Development services (hereinafter "Services") pursuant to RFP 15-087; and 

WHEREAS, Contractor represents that it is qualified and desires to perform such 
se-rvices. 

NOW, THEREl-ORE_. i:-. consideration of the mutual covenants and conditions set forth 
below, the parties c.gri=e r;s follc .vs: 

AGREEMENT 

Section 1. Scope of Services 

Contractor shall render Services in accordance with Exhibit A to this Agreement. 

Section 2. Personnel 

A. Contractor represents that it presently has, or is able to obtain, adequate qual ified 
personnel in its err.pioyment for the timely performance of the Scope of Services 
required under this Agreement and that Contractor shall furnish and maintain, at its 
own expense, adequate and sufficient personnel, in the opinion of County, to pf:rform 
the Scope of Services when and as required and without delays. 

B. All employees of Contractor shall have such knowledge and experience as will enable 
them to perform the duties assigned to them. Any employee of Contractor who, in the 
opinion of County, is incompetent or by his conduct becomes detrimental to the project 
shall, upon request of County, immediate ly be removed from association with the 

project. 



Se<:tion 3. Compensation and Payment 

A. Contractor's fees shall be calculated at the rates set forth in the attached Exhibit A. The 
Maximum Compensation for the performance of Services within the Scope of Services 
described in Exhibi t A is one hundred and ninety-four thousand dollars and 00/100 
($194,000.00). In no case shall the amount paid by County under this Agreement 
exceed the Maximum Compensation without an approved change order. 

B. All performance of the Scope of Services by Contractor including any changes in the 
Scope of Services and revision of work satisfactorily performed will be performed only 
when approved in advance and authorized by County. 

C. County will pay Contractor based on the following procedures: Upon complet ion of the 
tasks identified in the Scope of Services, Contractor shall submit to County two (2) 
original copies of invoices showing t he amounts due for services performed in a form 
acceptable to County. County shall review such invoices and approve them within 30 
calendar days with such modifications as are consistent with this Agreement and 
forward same to the Auditor for processing. County shall pay each such approved 
invoice within thirty (30) calendar days. County reserves the right to withhold payment 
pending verification of satisfactory work performed. 

Section 4. limit of Appropriation 

A. Contractor clearly 1..1nderstands and agrees, such understanding and agreement being of 
the absolute essence of t his Agreement, that County shall have avaflable the total 
maximum sum of one hundred and ninety-four thousand dollars and 00/100 
($194,000.00), specifically allocated t o fully discharge any and all liabilities County may 
incur. 

B. Contractor does fu rther understand and agree, said understanding and agreement also 
being of the absolute essence of this Agreement, that the total maximum compensation 
that Contractor may become entitled to and the total maximum sum that County may 
become liable to pay to Contractor shall not under any cond itions, circumstances, or 
interpretations thereof exceed one hundre d and ninety-four thousand dollars and 
00/100 ($194,000.00). 

Section S. Time of Performance 

Contractor shall perform Services in accordance with the Project Tlmeline established in 
Exhibit A and shall complete al l tasks without delay with a final completion to occur on or 
before November 30, 2015. 

Section 6. Modifications and Waivers 

A. The parties may not amend or waive t his Agreement, except by a written agreement 
execu ted by both parties. 
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'B. No failure or delay in exercising any right or remedy or requ iring the satisfaction of any 
condition under this Agreement, and no course of dealing between the parties, operates 
as a waiver or estoppel of any right, remedy, or condition. 

C. The r ights and remedies of the parties set forth In this Agreement are not exclusive o f, 
but are cumulative to, any rights or remedies now or subsequently existing at law, in 
equity, or by statute. 

Section 7. Termination 

A. Termination for Convenience: County may terminate this Agreement at any t ime upon 
thirty (30) days written notice. 

B. Termination for Default 

1. County may terminate the whole or any part of this Agreement for cause in 
the following circumstances: 

a. If Contractor fails to perform services within the time specified in the 
Scope of Services or any extension thereof granted by the County In 
writing; 

b. If Contractor materially breaches any of the covenant5 or terms and 
conditions set forth in this Agreement or fails to perform any of the 
other provisions of this Agreement or so fa ils to make progress as to 
endanger performance of this Agreement in accordance with its 
terms, arid i n any of these circumstances does not cure such breach 
or fa ilure to County's reasonable satisfaction within a period of ten 
(10) calendar days after receipt of notice from County specifying such 
breach or failure. 

2. If, after termination, it is determined for any reason whatsoever that 
Contractor was not in default, or that the default was excusable, the r ights 
and obligations of the parties shall be the same as if the termination had 
been issued for the convenience of the County in accordance with Section 7A 
above. 

c. Upon termination of this Agreement, County shall compensate Contractor in accordance 
with Section 3, above, for those services which were provided under this Agreement 
prior to its termination and which have not been previously invoiced to County. 
Contractor's final invoice for said services will be presented to and paid by County in ttie 
same manner set forth in Section 3 above. 

D. If County terminates this Agreement as provided in t his Section, no fees of any type, 
other than fees due and payable at the Termination Date, shall thereafter be paid to 
Contractor. 
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Section 8. Ownership and Reuse of Documents 

All documents, data, reports, research, graphic presentation materials, etc., developed 
by Contractor as a part of its work under this Agreement, shall become the property of County 
upon completion of this Agreement, or in the event of termination or cancellation thereof, at 
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all 
such data and material to County on request. 

Section 9. Inspection of Books and Records 

Contractor will permit County, or any duly authorized agent of County, to inspect and 
examine the books and records of Contractor for the purpose of verifying the amount of work 
performed under the Scope of Services. County's right to inspect survives the termination of 
this Agreement for a period of four years. 

Sect ion 10. Insurance 

A. Prior to commencement of the Services, Contract or shall furnish County with properly 
executed certificates of insurance which shall evidence all insurance required and 
provide that such insurance shall not be canceled, except on 30 days' prior written 
notice to County. Contractor shall provide certified copies of insu ranee endorsements 
and/or policies if requested by County. Contractor shall maintain such insurance 
coverage from the time Services commence until Services are completed and provide 
replacement certificates, policies and/or cndcr!>errlents for any such insurance expiring 
prior to completion of Services. Contractor shall obtain such insurance written on an 
Occurrence form from such companies having Bests rating of A/VII or better, licensed or 
approved to transact business in the State 0f Texas, and shall obtain such insurance of 
the following types and minimum limits: 

1. Workers Compensation in accordance with the laws of the State of Texas. 
Substitutes to genuine Workers' Compensation Insurance will not be 
allowed. 

2. Employers' Liability insurance with limits of not less than $1,000,000 per 
injury by accident, $1,000,000 per injury by disease, and $1,000,000 per 
bodily injury by disease. 

3. Commercial general liability insurance with a limit of not less than 
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. 
Policy shall cover l iability for bodily injury, personal injury, and property 
damage and products/completed operations arising out of the business 
operations of the policyholder. 

4. Business Automobi le Liability coverage applying to owned, non-owned 
and hired automobiles with limits not less than $1,000,000 each 
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occurrence combined single limit for Bodily Injury and Property Damage 
combined. 

B. County and the members of Commissioners Court shall be named as additional insured 
to all required coverage except for Workers' Compensation and Professional liability (if 
required). All Liability policies written on behalf of Contractor shall contain a waiver of 
subrogation in favor of County and members of Commissioners Court. 

C. If required coverage is written on a claims-made basis, Contractor warrants that any 
retroactive date applicable to coverage under the policy precedes the effective date of 
the Contract and that continuous coverage will be maintained or an extended discovery 
period will be exercised for a period of 2 years beginning from the time the work under 
this Contract is completed. 

D. Contractor shall not commence any portion of t he work under this Contract until it has 
obtained the insurance required herein and certificates of such insurance have been 
filed with and approved by Fort Bend County. 

E. No cancellation of or changes to the rertificates, or the policies, may be made without 
t hirty {30) days prior, written notification to Fort Bend County. 

F. Approval of the insurance by Fort Bend County shall not relieve or decrease the liability 
of the Contractor. 

Section 11. Indemnity 

CONTRACTOR SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL LOSSES, 
LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE 
ATIORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR 
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT 
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS, SERVANTS 
OR EMPLOYEES. 

Section 12. Confidential and Proprietary Information 

A. Contractor acknowledges that it and its emp loyees or agents may, in the course of 
performing their responsibili ties under this Agreement, be exposed to or acquire 
information that is confidential to County. Any and all information of any form obtained 
by Contractor or its employees or agents from County i n the performance of this 
Agreement shall be deemed to be confidential information of County ("Confidential 
Information" ). Any reports or other documents or items (including software) that result 
from the use of t he Confidential Information by Contractor sha ll be treated with respect 
to confidentiality in the same manner as the Confidential Information. Confidential 
Information shall be deemed not to include information that (a) is or becomes (other 
than by disclosure by Contractor) publicly known or is contained in a publicly available 
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document; (b) is rightfully in Contractor's possession without the obligation of 
nondisclosure prior to the t ime of its disclosure under this Agreement; or (c) is 
independently developed by employees or agents of Contractor who can be shown to 
have had no access to the Confidential Information. 

B. Contractor agrees to hold Confidentia l Information in strict confidence, using at least 
the same degree of care that Contractor uses in maintaining the confidentiality of its 
own confidential Information, and not to copy, reproduce, sell, assign, license, market, 
transfer or otherwise dispose of. give, or disclose Confidential Information to third 
parties or use Confidential Information for any purposes whatsoever other than the 
provision of Services to County hereunder, and to advise each of its employees and 
agents of their obligations to keep Confidential Information confidential. Contractor 
shall use its best efforts to assist County in identifying and preventing any unauthorized 
use or disclosure of any Confidential Information. Without limitation of the foregoing, 
Contractor shall advise County immediately in the event Contractor learns or has reason 
to believe that any person who has had access to Confidential Information has violated 
or intends to violate the terms of this Agreement and Contractor will at its expense 
cooperate with County in seeking injunctive or other equitable relief in the name of 
County or Contractor against any such person. Contractor agrees that, except as 
directed by County, Contractor will not at any time during or after the term of this 
Agreement disclose, directly or indirectly, any Confidential Information to any person, 
and that upon termination of this AgreeMent or at County's request, Contractor will 
proMptly turn over to County all documents, papers, c.nd other matter in Contractor's 
possession which embody Confidential Information. 

c. Contractor acknowledges that a breach of this Section, including disclosure of any 
Confidential Information, or disclosure of other information that, at law or in equity, 
ought to remain confidential, will give rise to irreparable injury to County that is 
inadequately compensable in damages. Accordingly, County may seek and obtain 
injunctive relief against the breach or threatened breach of the foregoing undertakings, 
in addition to any other legal remedies that may be ava ilable. Contractor acknowledges 
and agrees that the covenants contained herein are necessary for the protection of the 
legitimate business interest of County and are reasonable in scope and content. 

D. Contractor in providing all services hereunder agrees t o abide by the provisions of any 
applicable Federal or State Data Privacy Act. 

E. Contractor expressly acknowledges that County is subject to the Texas Public 
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and 
notwithstanding any provision in the Agreement to the contrary, County will make any 
information related to the Agreement, or otherwise, available to third parties in 
accordance with the Texas Public Information Act. Any proprietary or confidential 
information marked as such provided to County by Consultant shall not be disclosed to 
any third party, except as directed by the Texas Attorney General in response to a 
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request for such under the Texas Public Informat ion Act, which provides for notice to 
the owner of such marked information and the opportunity for the owner of such 
information to notify the Att orney General of the reasons why such information should 
not be disclosed. The terms and conditions of the Agreement are not proprietary or 
confidential information. 

Section 13. Independent Contractor 

A. In the performance of work or services hereunder, Contractor shall be deemed an 
independent con tractor, and any of its agents, employees, officers, or volunteers 
performing work required hereunder shall be deemed solely as employees of contractor 
or, where permitted, of its subcontractors. 

B. Contractor and its agents, employees, officers, or volunteers shall not, by performing 
work pursuant to this Agreement, be deemed to be employees, agents, or servants of 
County and shall not be entitled to any of the privileges or benefits of County 
employment. 

Section 14. Notices 

A. Each party giving any notice or making any request, demand, or other communication 
(each, a "Notice" ) pursuant to this Agreement shall do so in writing and shall use one of 
t he following methods of delivery, each of which, for purposes of this Agreement, is a 
writing: personal delivery, registered or certified mail (in each case, return receipt 
requested and postage prepaid}, or nationally recognized overnight courier (with all fees 

prepaid). 

B. Each party giving a Notice shall address the Notice to the receiving party at the address 
listed below or to another address designated by a party i n a Notice pursuant to this 

Secti on: 

County: 

With a copy to : 

Fort Bend County Office of Emergency Management 
Attn: Emergency Management Coordinator 
307 Fort Street 
Richmond, TX 77469-7728 

Fort Bend County 
Attn: County Judge 
401 Jackson Street 
Richmond, Texas 77469 
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Contractor: Resource Data Inc. 
11200 Westheimer Rd. #910 
Houston, TX 77042 

C. Notice is effective only if t he party giving or making the Notice has complied with 
subsections lS(A) and 15(B) and if the addressee has received the Notice. A Notice is 
deemed received as follows: 

1. If the Notice is delivered in person, or sent by registered or certified mail or a 
nationally recognized overnight courier, upon receipt as indicated by the 
date on the signed receipt. 

2. If the addressee rejects or otherwise refu ses to accept the Notice, or if the 
Notice cannot be delivered because of a change In address for which no 
Notice was given, then upon the rejection, refusa l, or inabiJity to deliver. 

Section 15. Compliance with Laws 

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules 
and rP.gulations, and the orders and decrees of any courts or administrative bodies or tribunals 
in any matter affecting the performance of this Agreement, including, without limitation, 
Worker's Compensation laws, minimum and maximum salary and wage st atutes and 
regulations, licensing laws and regulations. When required by County, Contrr.ictor shall furnish 
County with certification of compliance with said laws, statutes, ordinances, rules, regulations, 
orders, and decrees above specified. 

Section 16. Performance Warranty 

A. Contractor warrants to County that Contractor has the s~ill and knowledge ordinarily 
possessed by well-informed members of its t rade or profession pract icing in the greater 
Houston metropolitan area and Contractor wi ll apply t hat skill and knowledge with care 
and diligence to ensure that the Services provided hereunder will be performed and 
delivered in accordance with the highest professional standards. 

B. Contractor warrants to County that the Services will be free from material errors and 
will materially conform to all requirements and specifications contained in t he attached 
Exhibit A. 

Section 17. Assignment and Delegation 

A. Neither party may assign any of its rights under this Agreement, except with the prior 
written consent of the other party. That party shall not unreasonably withhold its 
consent. All assignments of rights are prohibited under this subsection, whether they 
are voluntarily or involuntarily, by merger, consolidation, dissolution, operation of law, 
or any other manner. 
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B. Neither party may delegate any performance under t his Agreement. 

c. Any purported assignment of rights or delegation of performance in violation of this 
Section is void. 

Section 18. Applicable law 

The laws of the State of Texas govern all disputes arising out of or relating to this 
Agreement. The parties hereto acknowledge t hat venue is proper in Fort Bend County, Texas, 
for all legal actions or proceedings ar ising out of or relating to th is Agreement and waive the 
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the 
County's sovereign immunity. 

Sect ion 19. Successors and Assigns 

County and Contractor bind themselves and their successors, executors, administrators 
and assigns to the other party of this Agreement and to the successors, executors, 
administrators and assigns of the other party, in respect to all covenants of this Agreement. 

Section 20. Third Party Beneficiar ies 

•• • 1 "~ 

This Agreement does not confer any enforceable rights or rem'edies upon any person 
other than the parties. 

Section 21. Severabili ty 

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable, 
the remaining provisions remain in full fo rce, if the essent ial terms and conditions of this 
Agreement for each party remain valid, binding, and enforceable. 

Section 22. Publicit y 

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall 
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor 
release any material or information developed or received in the performance of the Services 
hereunder without the express written permission of County, except where required to do so 
by law. 

Section 23. Captions 

The section captions used in this Agreement are for conven ience of reference only and 
do not affect the interpretation or const ruction of this Agreement. 
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Section 24. Conflict 

In the event there is a conflict between th is Agreement and the attached exhibit, this 
Agreement controls. 

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective 
names to be signed to multiple counterparts to be effective on the _k_ day of 
0 t.lt bVI.- , 2015. 

RESOURCE DATA INC. 

nty Judge 111 111111 Authorized t- Signature 

' '''

1''\.lERs11

'
111

1 J ~ ~'''e;,\Q ...... ... Cd'".1 ... \CS">· _) 
~''...s.~... " ·. 0 ... l -rv'- S>S-<-~ ~~· . "')' -:- -d 

§~/ ..(,., /2" ·-..:.--'%_ Authorized Agent - Prin ted Name 
Eo: ·~= ~ =u: ~ ·· = I f 

ATTEST: t J. \P }~g ~'=>\~ t-
?''·. ~ :l~~, T' tl 

~ • I ~1-9~8· •. • .. ..... \)• -;,~~":·/· I e :If ) 
.. ~ 11111 END co.\, 2' I 'Jrc--

• . ,,,,,,.,,...... . --- - -'-'-i;f-'('-...> ____ _ _ 

Laura Richard, County Clerk Date 

APPROVED: 

J~B~---~---
Emergency Management Coordinate:-

Exhibit A: Statement of Work dated August 13, 2015 
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AUDITOR'S CERTIFICATE 

t:?--;; 
I hereby certify that funds are available in the amount of $R~cctl to accomplish 

and pay the obligation of Fort Bend County undf']J_'t:Ji. 

/). ~2 
Robert Edward Sturdivant, County Auditor 

1/AGREEMENTS/2016/PURCHASING 9.24.15 MTR 
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EXHIBIT A 

Statement of Work 

Dated August 13, 2015 



STATEMENT OF WORK 

1.0 ~neral 

This Statement of Work ("SOW") is made a part of, and is subject to the tenns and conditions of, the Resource Data, Inc. 
(RDI) Professional Services Agreement ("Agreement") dated . The following are incorporated in and 
made part of this SOW: 

Fort Bend County RFP 15-087 
RD! Proposal dated August 13, 2015 

2.0 Description of Sen·lces 

The Fort Bend County Office of Emergency Management (OEM) maintains approx.irnately 40 active regional emergency 
public information sites utilizing The PIER Systems, lnc. (PIER) platform. OEM is interested in upgrading these si tes to a 
more modem platform that meets modem expectations for usability and has the ability to scale to meet future needs. 
To accomplish the PIER system modernization goal~ OEM requires RDI to 

I. Leam the Houston Urban Area S~curity Initi.;tive (UASI) Region. 

2. Learn the PIER Administrative interface. 

3. Review the Regional Joint Information Center (nC) Si te for modernity and scalability. 

4. Develop a process for updating each of the 40 accive PIER sites. 

5. Review and finalize proj:ct plan with the Regional Administrator. 

6. To finalize each site, OEM has outlined minimum steps within the RFP section 8.2.6, including, but not limited to: 

a. Gathering information regarding desired layout 

b. Launching Sandbox from Regional JfC site 

c. Modifying the template to match agency styles 

d. Building t'Ut folder strucmre, inclut.ling Archive 

c. Demonstrating site progress 

f. Acquiring layout s ign-off 

g. Migrating documents 

7. Facilitate ui-weckly ca!ls updaring OEM on project progress. 

8. Review site changes with <;ystem 11dministrnror . 

Due co the rt:lluct:ll timeframe in ·which to complete the work, RDI will work with F ort Bend County to prioritize 
which sites to address. 

3.0 RDI Responsibilities 

Phase l Planning. Analysis and Design 
We will 2athcr and analyze requirements at both the regional and site levels. We will finalize designs in coordination with the 
Regional Administrator. 

The project plan will be iteratively elaborated with detailed goals as regional and site-level requirements arc approved by the 
County. We will present the results of our analysis for review by the Regional Administrator and other stakeholders. 

Deliverables 



1) Regional Site Update Plan 
2) Requirements and Design documents for the region as a whole and for each site 
3) Scalability and Modernity Document 

At the conclusion of this phase, RDI and Fort Bend will agree to a prioritized list of sites to address. 

Phase 2 Development 
As the analysis and design is completed for each site. our developers will complete project tasks as established m the project 
plan for that site. We will launch the test environment, Sandbox, then make changes and updates to the existing site template 
as required. The site's formatting will be modified and some nc data will be migrated by our developers to demonstrate the 
site's functionality. 
Deliverables 

l) Learn PIER Administrative interfac.e and UASI region 
2) Folder Structure Architecture Doci;ment 
3) Site Layout Document 
4) Technical Documentation 

Phase 3 Testing and Deplovment 
User Acceptance Testing (UAT) is one of th~ final t~t cycles 1u1d is hopefully anticlimactic. UAT is the final validation of 
the development performed up until this point. Developers \\-ill provide support by fix.ing bugs and helping to validate test 
results. Deployment of new sites will take p lac~ after a demonstration lo the site owner and layout completion sign-off. 
Deployment wilt include document rnigratior. al•d concl:.ide v.ith noti fication to the Regional Administrator of the old and 
new site number, site name and URL, start and c.orripletion dates, and hours used. 
Deliverables 

I) Demonstrations with som~ s!te oocumc1;ts migrated 
2) Remaining documents migrated 
3) Site moved to production 

Ph_ase 4 Project Management 
Project mam1gement begins with p:oject planning. c.<tend~ tbrol!ghou1 the prvject to er.sure all components are completed 
ai:cc·rding to schedule, and ends with the cc1!1pletio1: of project d(1Se. Comm~nication is a major aspect of our pr<>ject 
management process. It takes place in man)' forms, from formal scarus reporlin.; :o ca<;t:al stand-up meetings. 
Communications for this project include: 

1) Daily planned stand-up meetings for !h~ ;leveloµm<!:1l tearn 
2) Wecldy planned status n:ports an<l meerings 
3) Bi-weekly calls to update the Refian:il Admini.:Mator 
4) Meetings with the S)''!>tea1 Administrator to !-evicv. site cha11ges 
5) Ad hoc, face-to-face, conference calls, and web-based meetings 
6) Task tracking using RDI's Project Track 
7) Direct access to our business systems hy County ~taffto track budgets an<I issues 

Status reports will be tailored to the County's i·eµorting needs. \\'e have standard templates combined with a customizable 
reporting environment that allows us lo generate projei.:1-spcr.:ilic repo!'lS. We can include graphs, charts, burn rates, key 
i~ues, project progress, hours, and other factors. 

Deliverables 
I) Project Plan 
2) Final Project Documentation 
3) Project Close Out 

4.0 Client Responsibilities 

• Provide access to existing data fi les as needed 
• Provide access to client computer systems during nonnal working hours if required. 
• Provide software license for software to be u:scd on/for Client machine if required. 
• Verification that Client has full and complete legal rights to any materials provided to RDI. 

S.O Deliverable Materials 

All source code and documentation developed under this project. 



6.0 Assumptions and Project Schedule 

Project must be completed by November 30, 2015. 
The defined project approach and estimated cost and schedule are based on the foUowing assumptions: 
1. Client staff will be accessible and available 
2. We will conduct up to 4 hours of interviews for requirements for each site 
3. We will have timely access to the development system, software, and documentation 
4. The current sites meet accessibility best practices and ADA section 508 
5. There is one master template per site 
6. Graphics will be provided by the client 
7. There are approximately 40 regional sites to update. The actual number of sites to be updated wiU be based on available 
staffing and time available considering project end date ofNovember 30, 2015. 

Note: 
This project originally scbedulcd for 7 months was requested by the client to be performed in an accelerated timeframe of 
two months. The 11cope will be adjusted bllSed on available time. A start date of October__, 2015 was proposed by Fort 
Bend County with a completion date no later than November 30'\ 2015. Project work will commence no later than date of 
last signature on contract documents. At RDI's optfon, RDI may start work prior to contract signing. RDI accepts the risk 
of nonpayment should the contract not be signed. 

D I. bl Estimated e 1vera e 
· Completion* . ' . . 

Project Plan I 2 weeks after project I 
start (APS) i 

... ~----- - ---· . -- - ---- -·-- I I I - ·-- -- - - - --, 
Scalability and Modernity Document I 2 weeks APS 1 

I -i 
~gl~~:i Site Update ~~~--~ ==---=--+- ~1 ww_ee~ekksA~P~S~- __ J 

Update Site 1 - deliverables for each site includes I 
• Learn PIER Admin interface and UASI region I 
• Requirements document I 

• Folder Structure Architecture document 

• Demonstration with some site documents migrated 

• Site Layout document 

• Remaining document migration 

• Site moved to production 

• Technical documentation 

' Prioritized sites as defined at conclusion of Ph.:e 1- each r- Allow -1 week per 5 

includes deliverables as listed for Si1e 1. -t sites completed, 
r --
1 Final Project documentation 6 weeks APS 

• Given as time elapsed after project start 

_J 

I 



• Client accessibility and availability is critical in meeting the accelerated project schedule o f November 30, 2015 

7.0 Completion Criteria 

As detennincd by clienl 

8.0 Pricing and Payment Schedule 

I Phaseffask ____ ~ Estimated Hours _ _l__ Estim.ated ~ost----i 

,_I. Plannini/Analysis/Design 240 _j___f4,000 --i 
2.Development - 1100 _±110,000 - ~ 
3. Testing and Deployment +- 300 -~0,000 ___, 

~ 4. Project Managem~r:!!_ I 300 30,000 ___ _. 
~ 1940 194,000 

• RDI services for this project will be on a time and materials basis not to exceed $194,000. It is understood and a~eed 
by the Client and RD! that when a prc~ecl is based on time and expenses with a not to exceed maximum, all work on 
the project will cease when the not to exceetl maximum i reached, regardless of whether the deliverables have been 
met and completed. Work will reconwne when client approves additional budget. 

• ROI will invoice at the conclusion of Ph..'\SC 1, and bi-weekly thereafter. Invoice will include detailed information on 
hour.. worked by individual. 

• H')Urly rates for staff will be based on RDI standard rates in effect during 1\c month work is perfonned. Examples of 
current rates arc: 

Table 1: Standard RDI Races 
POSmON RATE($MR.) 

Sr. Project Manager/Sr. Analv:-:t Sl35 
Technical Lead $120 
Project Mana)?er/Sr. Anal'Yst $120 
Proicct Manager/Sr. Dcsil?Tlcr $120 
Sr. System Administrator Sl20 
Sr. Business An:ilysl $120 
Project Manager/ Analyst $100 
Sr. GIS Programmer/Analyst SlOO 
Sr. Programmer/Analyst SlOO 
System Administrator $90 
Business Analyst $85 
GlS Programmer/Analyst $85 
Pro~rammer/ Analyst $85 
Graphic Designer $85 
Jr. System Administrotor sn 
Technical Writer $65 
Project Administrator $65 

• RDI will invoice once a month based on work performed in previous month. 

• RDl will be reimbursed for all non-labor expenses, excluding Program Products, associated with this project at coSt plus 
15%. (Copies of receipts or other expense documentation will be provided). 

• Program Products will be billed as quoted in proposal or, if not quoted in the proposal, based on current vendor pricing. 

Payment tenns are net 30. Payments will be made via check unless other arrangements arc made with the RDI accounting 
department. Checks shall be mailed to: Resource Data, lnc., 560 E 34111 Ave., Suite 100, Anchorage AK 99503. Late 
payments will accrue interest after 30 days at the lesser of 1.5% per month or the maximum amount allowed by law. 

9.0 Addjtional Terms and Conditions 



Contact/Coordinators: 

• RDI 's coordinator for this project will be John Limerick. 
• Client's contact/coordinator will be Lachlan Mullen. 

IN WITNESS WHEREOF the parties have executed this Statement of Work as of the date and year first written above. 

Resource Data, Inc. Lib. 
BY: ~ 

Fort Bend County: 

PRINTED NAME: Dennis Wheeler PRINTED NA.ME: ____________ _ 

TITT...E: Contrarts Administrator TITLE: __________________________________ _ 

DATE: __ 2_.-2..,,,2·:..::.2_,,_0l....,5~------ DATE: ________________ _ 


