
STATE OF TEXAS §

§
COUNTY OF FORT BEND §

RENEWAL AMENDMENT BETWEEN

DEER OAKS EAP SERVICES AND FORT BEND COUNTY FOR PLAN YEAR 2016

THIS RENEWAL AMENDMENT, is made and entered into by and between Fort Bend
County, (hereinafter "County"), a body corporate and politic under the laws of the State of
Texas, and Deer Oaks EAP Services (hereinafter "Contractor"), a company authorized to
conduct business in the State of Texas.

WITNESSETH

WHEREAS, County participates in an Interlocal Agreement with Montgomery County
which permits Countyto contract with MontgomeryCountyvendors under the same terms and
conditions as provided to Montgomery County;

WHEREAS, Contractor has been providing Employee Assistance Program/Work-Life
Services for County (hereinafter "Services") since December 1, 2012 under the terms and
conditions of Montgomery County Project #2006-0133 (attached as Exhibit Ato this Addenda);

WHEREAS, the parties wish to continue services beyond December 31, 2015.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

A. Contractor shall provide Services to County under the same terms and conditions
as shown in Exhibit A to this Amendment, effective January 1, 2016 through

December 31, 2016.

B. County shall pay Contractor $2.13 per month, for each eligible and participating
County employee with total employee count not to exceed 2,838 employees per
month.

C. The Maximum Compensation for the performance of Services shall not exceed
seventy-two thousand, five hundred and thirty-nine dollars and 28 cents
($$72,539.28). In no case shall the amount paid by County under this Agreement
exceed the Maximum Compensation without an approved change order.

D. No additional funding shall be available for services provided under the
Agreement without prior written consent of County.

E. Except as modified herein, the Agreement remains in full force and effect and
has not been modified or amended.

F. If there is a conflict between this Renewal Amendment and the Agreement, the
provisions of this Renewal Amendment shall prevail with regard to the conflict.
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names to
be signed to multiple counterparts/to be effective on the date signed by County.

DEER OAKS EAP SERVICES

Robert E. Hebert;County Judge

°i
Date

ATTEST:

Laura Richard, County Clerk

to;

*

Authorized Agent- Signature

. .^Authorized Agent- Printed Name

mm

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of ~?<^jb J ££*-fl to
accomplish and pay the obligation of Fort Bend County under this contract.

Robert Edward Sturdivant, County Auditor

1/2015 Agreements/Risk/Renewals/9.29.14/8.5.15 MTR
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Exhibit A

Montgomery County Project #2006-0133



Project #2006-0133

Request for Proposal/Qualifications for

EMPLOYEE ASSISTANCE PROGRAM

Submitted by:

Beer Oaks EAP Services

9/25/06

DEER OAKS
A Behavioral Health Organization

Contact Information:
Frances Teran

Director, Business Development
Deer Oaks EAP Services

7272 WurzbachRd; Suite 601
San Antonio, Texas 78240

fteraa@deeroaks.com

210-615-3414
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SECTION II: ORGANIZATION

1) Name of provider organization for EAP.

Deer Oaks EAP Services

2) Location of administration office.

San Antonio, Texas

3) Statement of corporate philosophy.

To address the needs ofemployees and their families in a compassionate, yet
comprehensive, systemic and responsive fashionby utilizing effectiveshort-term
interventions, and exceptional customer service, providing the participant with the most
beneficial treatment to address the issue.

4) Statement of marketing philosophy.

Deer Oaks believes an EAP is only effective if the marketing is effective. Deer Oaks will
provide Montgomery County with wallet cards, brochures, posters, CDs, videos, etc. A
Deer Oaks Account Manager will ensure adequate supply ofmarketing materials to reach
the employees ofMontgomery County.

5) Mission Statement

To provide the highest-quality, cost-effective services to employer groups by offering
individually-tailored programs and solutions, a proactive approach to prevention and
education, and improving employee well-being, workplace productivity, morale and
attendance, while reducing medical claims, turnover, workplace conflict, substance abuse
and burnout.

6) Legal form of organization. How are you funded?

Deer Oaks operates as a Texas corporation.

7) Describe corporate directorship.

SIGNATURE SEISffiS ACCQUiNT MANAGEMENT

Deer Oaks has established a special customer service and implementation team for the
District; For this important contract, Deer Oaks has selected a Signature Series Account
Team, which is led by a Clinical Services Account Operations Manager, and a District
Administrative Services Manager, Ms. Alicia Barrera. The Signature School Series
Accountstatus is reserved for contracts with Montgomery County and offers the highest
level of customerservice, individualization and coordination of the EAP programbenefit.
The Deer Oaks Management Team, comprised of the CEO, Chief Operations Officer and
the Chief Business Officer, will support the account management team. The team also
consists of a local Deer Oaks staff member to be determined upon contract award and
with feedback from the District liaison team. The team will work to ensure customer
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service and patient care is exceptional thioughout the term of the contract. Combining
clinical and administrative staff for customer service ensures a well-rounded team,
possessing customer service, business and clinical expertise.

Benefits of the Signature Series Account status include:

1) Aggressive Program Promotion
2) Monthly contact calls with the District account liaison
3) Comprehensive Implementation planning session
4) Individualized health and wellness programs across agencies
5) Quarterly Utilization Review meetings and Reports
6) Customized Managerial Assistance Programs
7) Employee and Supervisor EAP Orientation / CD and on-line offerings
8) Individual telephonic Supervisor Support
9) Comprehensive Monthly electronic newsletters
10)Ongoing State-wide review ofprovider coverage to ensure exceptional access
11)Patient Satisfaction and Follow-up effort for every participant
12) Direct Oversight of Account Managementfrom the Deer Oaks Executive

Management team

Individual Descriptions of the Signature Series Account Team members follow:

• Dr. Paul Alan Boskind, Ph.D, CEO, has decades of experience in providing
EAP oversight, management, and short-term counseling. Dr. Boskind first
established Deer Oaks in the EAP market in 1992, when Deer Oaks provided the
EAP to Bank One employees. As a licensed psychologist and astute
businessman, Dr. Boskind has the strategic planning experience and vision that
has made Deer Oaks so successful. He was a sole practitioner in 1992, but within
a year, had hired Deer Oaks' first full-time clinical employee, an office manager
and developed a network of subcontractorswho were eager to partner with him.
By 1995, Deer Oaks was incorporated and had grown to three clinical offices and
in 1996, Deer Oaks was awarded the behavioral health carve-out for HMO Blue
in San Antonio and Austin. In addition to this contract, Dr. Boskind's expertise
in clinical service delivery and administration has led to other contracts including
Employee Assistance Programs, Evaluation and Treatment services for abused
and neglected children and their families, inpatient psychological services with
over 80 nursing homes and many others. Dr. Boskind continues to provide
direction and guidance in operational, administrative and financial matters,
quality assurance and customer service.

• Dr. Melinda Down, Chief Operating Officer, has 15 years of experience
with the successful provision of contract management, EAP account
management, and short-term counseling. She has a doctorate in clinical
psychology and is a licensed psychologist. She has successfully served as the
contract manager on dozens of large behavioral health contracts, including
several EAP accounts. Dr. Down joined Deer Oaks in 1995, after working for
another large behavioral health organization in Dallas, Texas. Dr Down brings to
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Deer Oaks expert clinical service knowledge and experience, a keen business
sense and natural creatively. These skills have enabled Dr. Down to create and
implement programs that are built on the premise of excellent quality clinical care
and customer service. Her ability to lead and train other clinical staff, as well as
utilize her impressive- statistical analysis skills to measure clinical outcomes,
patient satisfaction and important program utilization data ensure that employer
groups (and other organizations) remain consistently satisfied with the services
provided by Deer Oaks.

• June Maxfeldt, PHR, Chief Business Officer, has more than 20 years of
experience in health care administration, EAP account management, human
resources, quality assurance, and behavioral health oversight. Maxfeldt joined
Deer Oaks in 1998 and is responsible for the oversight of human resources,
business administration, contract compliance and administrative operations. She
has a bachelor's degree in health care adrninistration from St. Edward's
University and is certified in professional human resources (PHR). Maxfeldt's
strong commitment to customer service ensures a responsive approach to any
issue that could leadto a concern or grievance. Her expertise andknowledge of
employee relations, health insurance, mental health issues, ADA, and other
employer legal issues provide not only the necessary tools to manage Deer Oaks,
but also to assist with employee assistance program development, services and
support to the employer group's human resource and risk management
departments.

• Frances J. Teran, Director of Business Development, joined Deer Oaks
with more than 25 years of experience in development, implementation and
evaluation of programs and services as well as over 20 years of experience in
business development in the public, private and non-profit sectors. Ms. Teranhas
primary responsibility and oversight of Deer Oaks' development strategies,
implementation of new contracts and continuity and quality of existing services
contracts. Ms. Teran brings a strong commitment to staff development and
retention as well as strong customer services and community resources
background to the company. Ms. Teran has a bachelor's degree from the
University of Texas at San Antonio and a certification from the National
Development Council as a Business Development Finance Professional,

• Alicia Barrera, EAP Business Services Account Manager, joined Deer
Oaks in 1995 and was instrumental in the development of Deer Oaks' South
Texas operations. She has extensive experience in program implementation,
contract compliance and customer service. Barrera is a native Texan, originally
from the Rio Grande Valley and has extensive experience and expertise in
working with Hispanic clients who sometimes are more reluctant to seek services
due to cultural issues. Ms. Barrera is able to help participants overcome any
reluctance in accessing their EAP benefit, while simultaneously being sensitive to
faith-based and culturally based alternative support systems. This knowledge is
evidenced inher ability to manage the helpline coordinators and office managers,
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who are tasked with scheduling participants with a counselor most suited to the
needs and desires of the participant. Her successful and positive reputation in
EAP services is built on providing individual attention and services to each client.

8) How long has your organization been providing EAP/MMHP services to
companies/employers based in the Southeast Texas area?

Deer Oaks EAP Services has beenproviding EAP services to companies/employers
based in the State ofTexas area since its incorporation in 1992.

9) With whom do you currently have associations?

Deer Oaks EAP Services is a division of Deer Oaks Mental Health Associates.

10) Do you have any ownership with a particular treatment facility of clinic?

Yes; Deer Oaks Mental Health Associates.
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11) List the dollar amounts of your professional liability insurance.

ACORD„ CERTIFICATE OF LIABILITY INSURANCE
PRODUCER Sfaones 3S1/3SB-2412 ^x: 3«l/358-7403
BjrooJte Insuxeoice Agency, Inc.
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10/6/2005
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Deear Oaks Mental Health. As so
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San A»tonio TX 7824 0
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imsuberai Allstate
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A
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Eroperty

TBD

9/10/200S

3/10/2005

10/6/2O05

syxo/zoos

OUCY EXPIRATION
DATBIMMIPDnry?

S/XO/2006

9/10/2006

10/6/2006

EACH OCCURRENCE

M5D EXP fAny owe peaon)

PERSONALS APV IN JUrtV

GEMERALABGHSeATE

PnOQUGTS-COMPJOPAOG

COMBINED SI NGLE LIMIT

BODILY INJURY
CPerpwmi
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(PersccltiBnt)

PBOPEHTYBAUABE
tPernstfoenE)

ALfTOONLy-SAACCIDENT

EACH OCCUSBBWeE
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EL. PISEASE-EA EMPLOYEE
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3/10/2005

£2,000,OOQ
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S 5,000

slOQ.,000 |
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s 2,000,000
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CERTIFICATE HOLDER

Deer Oaks Mental Health. Association
Attni Dr. Saul Boskiria.
7272 Kuxstoacli Ed Ste. E0X
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ACORD2S [2001/08)

CANCELLATION
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12) Provide the wording for a "Hold Harmless" clause protecting the County of
Montgomery in regards to your services.

Deer Oaks shall indemnify and hold Montgomery County harmless from all claims for
personal injury, death and/or property damage resulting directly or indirectly from
contractor's performance.

13)What fire protection is provided to ensure that our records are protected from
theft or fire?

All files are backedup on CD and stored in fireproofsafes.

14) List 5 cities/Counties in Texas that your organization has provided EAP services
to. Who could I call for a reference?

Group Name: Bexar County, TX
Address: 400 S. Maine Floor #1

SanAntonio, TX 78204 *
Contact Name' Lloyd Lewis , * *

Phbtie: (210)335-2639 " ' 1

E-Mail; lelewis(5|co.bexar.tx.us " , *•
\

Number of Lives Covered; 5,000 ' t ~ ?

Length' ofService: 5/1/05 =Present * ,'""- -

Group^Name: City of Laredo, TX "
Address 618 Del Mar"Blvd.

Laredo, TX 78043
Contact Name: Judith Garza
Phone: (956)765-2313

c

E-Mail: jgarzal@cUaredo.tx.us *
Number of Lives Covered: 2,200 ~
Length ofService: 9/1/01 - Present'
Group Name: City of San Antonio, TX
Address: 506 Dolorosa, Room 124 '

San Antonio, TX 78283
Contact Name' Marilyn Timlake
Phone: (210)207-8703 -

E-Mail: marilvnm(Slsanantonio.pov .

Number of Lives Covered: 6,500/
Length"ofService 1/1/05 - Present .>

Group Namej City of Midland , -
Address: ^.07)30x1152

•

'300N;Loraine l ' \
Midland, Texas 79701,»

Contact Name: Beverly Phillips
Phone: (432)685-7246
E-Mail: -

Fax:
bDhillips(2),mail.ci.midland.tx.us"

*(432)'685-0523 •
Number of Lives Covered; 816 ^ *

15



Length of Service: 1/1/03 r Present * - . . '
Group Name: City of Corpus Christi '
Contact Name: ~ Corpus Cfiristi TX -

Phone: Cynthia Garcia *

Number of Lives Covered; (361)880-3315 •

Length of Service: 3,000 *
11/30/03-Present

15)Is your organization currently licensed as a utilization reviewagent in the State
of Texas?

Deer Oalcs provides utilization review services through a third partyprovider, Avidyn
Health, who is a licensed review agent in the State of Texas.
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16) Provide a copy of your HIPAA policy and a business associate agreement

Deer Oaks Mental Health Associates, P.C. & Deer Oaks EAP Services
Notice of Privacy Practices

Health Insurance Portability and Accountability Act (HIPAA)

Deer Oaks has the responsibilityto protect the privacy of your personal and health information, as described
in this notice. Personal and health information includes medical (or psychological) information and
individually identifiable information, such as your name, address, telephone or social security number. Deer
Oaks is required by applicable federal and state laws to maintain the privacy of your personal and health
information or "PHI".

Deer Oaks will protect your privacy by, limiting how we may use or disclose yourPHI; limiting who may seeyour
PHI; inform you ofour legal duties with respect to your PHI; and explain and strictly adhere to ourprivacy policies.
These policies are in effectas of April 14,2003,andwill remain in effect untilupdated anduntilyou receive notice of
anychanges. DeerOaksreserves the light to change these policies andthe terms of thisnotice as allowed by stateand
federal laws, rules or regulations.

Uses and Disclosures of Client Personal and Health Information:

Deer Oaks may disclose your PHI to insurance carriers in order to receive payment for claimsfor services
provided to you by the Deer Oaks clinical staff within the limits established by the Texas State Board of
Examiners of Psychologists or other applicable licensing board.

Deer Oaks may use your PHI to conduct quality improvements, including outcome studies and development
of clinical guidelines, care coordination, case management or utilization management activities. Deer Oaks
may also use your PHI to reviewthe competence of our clinical staff, provideclinical supervision of clinical
staff, or for business purposes such as customer service, resolution of your complaints, due diligence in
connection with the sale or transfer of assets to a potential successor in interest.

Deer Oaks may use your PHI to contact you with information about services provided, appointment
reminders, or for collection of co-pays or your account balance (ifany).

Deer Oaks may use your PHI to the extent necessary to avert a serious and imminent threat to your health
or safety or the health and safety of others. We may disclose this information to the proper authorities, ifwe
reasonably believe that you are a possible victim of abuse, neglect, domestic violence or other crimes or if
you admit to the abuse or neglect of a childor dependent elderly person.

Deer Oaks must disclose your PHI when we are required to do so by U.S. Department of Health and Human
Servicesupon request for purposes ofdetermining whetherwe are incompliance with privacy laws.

We may disclose your PHI in response to a court order or subpoena, although every effort will be made to
obtain your consent for the release of any personal or health information, as required by confidentiality
regulations as set by the Texas State Board of Examiners of Psychologists (TSBEP) or other applicable
licensure boards.

Wemay disclose your PHI to law enforcement officials or personnel ofa correctional institutional ifyou are
in lawful custody while receiving treatment.

Your Rights:

You have the right to review or obtain copies of your personal and health information, subject to the
limitations ofthe TSBEP. Your request must be in writing andyou may be charged a fee for copying ofthe
record.

You have the right to request and receive a list of instances in which we, or our subcontractors disclosed
your PHI forpurposes otherthantreatment, claims processing, and organizational operations.
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You have the right to request thatwe place additional restrictions onour use ordisclosure ofyour PHI. We
are not required to agree to these additional restrictions, but ifwe do, we will abide byour agreement. You
also have the right to terminate or amend previously requested restrictions. Requests for additional
restrictions or requestfor termination ofrequested restrictions must be in writing.

You have the right to request thatwe communicate with you in confidence about your PHI by alternative
means, such as sending reminders for appointments by mail instead of telephone calls. You must specify
how we may contact you in writing, if you do not wish tobetelephoned atyour primarily orsecondary listed
telephone numbers.

You have the right to request an amendment ofyour PHI. The request must be in writing and include the
information to be amended. We may deny your request for an amendment if we did not create the
information you want amended, we do not maintain the information or the information is accurate and
complete. If we agree to the amendment, we will make a reasonable effort to inform others of the
amendment and to include the changes in any future disclosures of that information.

You have the rightto receive a copy ofthis notice in either written or electronicform,

You have the right tofile a complaint if you believe we have violated your privacy rights oryou disagree with
a decision we made about access to your PHI. Acomplaint may be registered with the Privacy Officer at
DeerOaks. You mayalso submit a written complaint to the U.S. Department of Health and Human Services
(HHS). Deer Oaks supports your right to file a complaint and will assist you by providing address
information for the HHS, and wewill notretaliate In any way ifyou choose to file a complaint with us or the
HHS.

Written Authorization to Use or Disclose Your PHI:

Deer Oaks will request written authorization from you to use your PHI or to disclose it to anyone for any
purpose or situation not included in this document. You may revoke this authorization in writing at any time.
Your revocations will notaffect any use or disclosure permitted byyour authorization while It was in effect.
We will not disclose your PHI for any reason except those described in this notice without your written
consent.

If you have been referred to Deer Oaks through an Employee Assistance Program (EAP), we will not
disclose to your employer or anyone else, your PHI, without written authorization to do so. If you have
accessed your EAP due to employer-mandated referral, you will be notified ofthe consequences of not
authorizing the share of information between the employer and DeerOaks. Personal information shared in
these instances, are generally of a summary type (such as, restriction from duty, return-to-work, etc.),
without specific private orconfidential information as determined by Deer Oaks. Deer Oaks may provide
youremployer with EAP utilization data without identifying any ofyour PHI. Utilization data includes number
of individuals accessing their EAP benefit and other quantitative data and guarantees the privacy and
confidentiality of employee participants.

Questions or Complaints Regarding Use or Disclosure of PHI:

You may contact the Deer Oaks Privacy Officer regarding questions or complaints regarding the use or
disclosure ofyour PHI. The Privacy Officer at DeerOaksis June Maxfeldt, Executive Director. Ms Maxfeldt
can becontacted at (210) 615-8880 or(800) 396-2467 or by email at imaxfeldt^deeroaks.com orin writing
care of Deer Oaks at 7272 WurzbachRoad, Suite 601; San Antonio, Texas 78240.

Acknowledgement of This Notice of Privacy Regarding Your PHI:
Your acknowledgement ofthis notice of privacy will be made a part ofyour medical record at Deer Oaks.
Pleasesign and datebelow. You may request a copy ofthis notice at anytime.

Patient/Client Name Date

Signature ofPatient/Client or Legal Guardian (if minor) Date
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DEER OAKS

A Behavioral Health organization

DEER OAKS MENTAL HEALTH

ASSOCIATES

B USINESS ASSOCIA TE A GREEMENT

This confidentiality Agreement ("Agreement") is made andentered into as of January 1,
2007 (the effective date) by and between , ("Employer") andDeer
Oaks Mental Health Associates ("Contactor").

Recitals

Whereas, Contractor provides services to or on behalfof Employer that may require
Employer to disclose the individually identifiable health information of some or all of its
employees to Contractor or may require Contractor to create health information on behalf
of Employer (here in after collectivelyreferredto as "Data");

Whereas, it is Employer's policy to protect the confidentiality of Data, and to disclose
such Data only under circumstances and in a manner that is permissible by law, and to
require the same of any and all business associates with whom it contracts;

Whereas, this Business Associate Agreement addresses the conditions under which
Employerwill disclose and Contractor will obtain and use Data;

Now, Therefore, in consideration of the mutual covenants and Agreements contained
herein, and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the parties hereby agree as follows:

Article I

Definitions

1.1 Disclose - The release, transfer, or provision of access to Data,
whetheroral or recorded in any form or medium.

1.2 Health Information - Any information, whether oral or recorded
in any form or medium, that relates to the past, present, or future
physical or mental health or condition of an individual, the
provision of health care to an individual, or the past, present, or the
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future payment for the provision ofhealth care to an individual.

1.3 Identifying Characteristic - Includes all the following, as well as
any other unique information: name; address; names of relatives;
name of employers; all elements of dates, including birth date,
admission date, discharge date, etc.; telephone numbers; fax
numbers; electronic mail address; social security number;
Medicaid record number; health plan beneficiary number; account
number; certificate/license number; serial number of a vehicle or
other device; internet URL; internet-protocol (IP) address number,
biometric identifiers, including finger and voice prints; and
photographic images.

1.4 Individually identifiable - Information that contains any
identifying characteristic.

1.5 Use - The sharing, employment, application, utilization,
examination, or analysis, in any form or medium, of Data within
the Contractor organization.

Article II

Responsibility of Contractor

2.1 Confidentiality - Contractor agrees to maintain the confidentiality of any
Data provided to it by Employer in accordance with all applicable federal,
state, and local laws and regulations, and more specially, in accordance
with the following.

2.1.1 Contractor represents and warrants that Data will be used
and disclosed solely as necessary to perform the agreed to
services to or on behalf of Employer, and Employer relies
upon such representation and warranty in providing the
Data.

2.1.2 Contractor represents and warrants that it will not use,
disclose, release, reveal, show, sell, rent, lease, loan,
publish, or otherwise grant access to Data in any manner
that is prohibited by law or regulation, or in any manner
that would be a violation of any law or regulation if it were
to have been done by Employer.

2.1.3 Contractor represents and warrants that if it uses, discloses,
releases, reveals, shows, sells, rents, leases, loans,
publishes, or otherwise grant access to Data or an element
of Data, it will do so only in the minimum amount and to
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the minimum number of individuals necessary to achieve
the purpose of the services being rendered to or on behalf
ofEmployer.

2.1.4 Contractor agrees that no finding, listing, or information
derived from the Data, with or without identifiers, may be
released if such finding, listing or information contains any
combination of data elements that might allow the
deduction of an individual's identification without first
obtaining written authorization from Employer. Contractor
agrees that Employer shall be the sole judge as to whether
any finding, listing, information, or any combination of
Data identifiers or would, with reasonable effort, permit
one to identify an individual or to deduce the identity of an
individual to a reasonable degree of certainty.

2.1.5 Contractor agrees to establish appropriate administrative,
technical, and physical safeguards to protect the
confidentiality of Data that it receives from Employer, and
to prevent individuals not involved in performing the
services that it provides to Employer from using or
accessing the Data.

2.1.6 Contractor agrees that it will immediately report to
Employer any use or disclosure of Data received from
Employer that is not authorized by or otherwise constitutes
a violationof this Business Associate Agreement.

2.1.7 Contractor agrees that if Employer determines or has a
reasonable belief that Contractor may have used, made a
disclosure of or permitted access to Data in a way that is
not authorized by this Business Associate Agreement, then
Employer may in its sole discretion require Contractor to
(a) promptly investigate and provide a written report to
Employer of the Contractor's determination regarding any
alleged or actual unathorized disclosure, access, or use; (b)
cease such practices immediately; (c) return to Employer,
or destroy, all Data, and (d)take anyother action Employer
deems appropriate.

2.1.8 If it becomes necessary for Contractor to share Data that
has been disclosed to it by Employer with any person or
any entity who is not an employee of Contractor, then
Contractor agrees to cause such person or entity to enter
into a written Agreement in which the person or entity
agrees to abide by all of the terms to which Contractor is
subject under this Business Associate Agreement with
respect to the Data.
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2.1.9 Contractor understands that Employer is subject to state
and federal laws governing the confidentiality of the Data.
Contractor agrees to abide by all such laws, whether or not
fully articulated herein, and to keep the Data in the same
mannerand subjectto the same standards as is required of
Employer.

2.L10 Contractor may use Data as necessary for the proper
management and administration of Contractor| and to carry
out its legalresponsibilities, if: (a) the disclosure is required
by law; or (b) Contractor obtains reasonable assurance from
the person to whom Data is disclosed hat it will be held
confidentially and used or further disclosed- only as
required by law or for the purpose for which it was
disclosed to the person, and the person notifies Contractor
of any instances of which it is aware in which the
confidentiality ofData has been breached.

2.2 Relationship to Individuals Who are the Subjects of Data.

2.2.1 Contractor agrees that Employer and the applicable
individual retain all ownership rights to the Data, and that
Contractor does not obtain any right, title, or interest to the
Data furnished by Employer with the exception of clinical
notes and reports created by the Contractor.

2.2.2 Contractor agrees to comply with all lawful requests of
individuals who are subjects of Data to permit access to
inspect and obtain a copy of their Data about the individual
that is subject to this Business Associate Agreement, as
required by law,withinthirty (30) days of suchrequest.

2.2.3 Contractor agrees that, within fifteen(15) days of a request
being made, it will provide Employer with any Data
requested by Employer, except Data that is deemed
confidential according to rules and practice of health care
medical records.

2.2.4 Contractor agrees to make Data available for amendment
and to immediately incorporate any amendments or
corrections to an individual's health information upon
requestby Employer in accordance with applicable law.

2.2.5 Contractor agrees to make the information required
available to provide an accounting of disclosures in
accordance with applicable law.

2.3 Request for Data - Contractor agrees that it will use all reasonable
efforts to limit its request for Data to the minimum amount of Data
necessary to achieve the purpose for which the request is being made.
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2.4 Maintenance of Data - Contractor agrees that upon termination of the
Agreement, Contractor shall contact Employer with regard to any Data
currently in its possession that was received from or created on behalf of
Employer, and offer assurances that Data will continue to be maintained
according to state, federal and local laws. Contractor agrees that the
protections afforded to such Data by this contract will extend indefinitely
beyondthe term if this BusinessAssociate Agreement

2.5 Availability of Data - Contractor shall make any and all internal
practices, books, records, related to the use and disclosure ofData (butnot
the actual employee Data) available to Employer for inspection and/or
audit uponrequestby Employer. In addition, Contractor agrees to makeits
internal practices, books, and records relating to the use and disclosure of
Data available to the Department of Health and Human Services for
review, uponthe requestof the Secretary of that Department.

2.6 Creation of Data - Contractor agrees that if for any reason it creates
information in any form that contains an identifying characteristic of one
or more of Employer's employees, that such mformation will be treated as
if it were disclosed from Employer to Contractor, and thus, that such
mformation will be subject to all the protections afforded by this Business
Associate Agreement.

Article III

Responsibilities of Employer

3.1 Disclosure of Individually Identifiable Health Information -
Employer agrees to disclose health information that may identify an
individual to Contractor uponits own volition, upon Contractor's request,
or upon the request of a third party if such disclosure is permissible by
law, so that Contractormay provide the agreed to servicesto or on behalf
of Employer, unless Employer otherwise objects to the disclosure, or
Contractor is no longer providing the services to Employer.

Article IV

Term & Termination

4.1 Term - This Business Associate Agreement shall commence as of the
Commencement Date, and shall continue for so long as Contractor
provides agreed uponservices to or onbehalf of Employer.

4.2 Termination

4.2.1 This Business Associate Agreement shall be considered
terminated if Contractor no longer provides anyservices for
Employer.

4.2.2 This Business Associate Agreement may be terminated
immediately byContractor orEmployer in the event ofany
breach of this Business Associate Agreement.
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4.3 Effect of Termination - The termination of this Business Associate
Agreement shall have no effect on Contractor's obligation to treat the
contents of Data as confidential.

Article V

Miscellaneous

5.1 Notices - Any notice, demand, or communication required, permitted, or
desired to be given hereunder shall be deemed effectively given when
personally delivered or mailed by prepaid certified mail, return receipt
requested, addressed as follows:

If to Employer:

(enter)

If to Contractor:

Deer Oaks EAP Services

7272 Wurzbach Road, #601

San Antonio, TX 78240

Attn: June Maxfeldt, Chief Business Officer

Any party may change its address by giving notice in accordance with the
provisions of this subparagraph.

5.2 Assignment - No assignment of this Business Associate Agreement or the
rights and obligations hereunder shall be valid without the specific written
consent of both parties hereto, provided, however, that tins Business
Associate Agreement may be assigned by Employer to any successor
entity operating Employer, and such assignment shall forever release
Employer hereunder.

5.3 Waiver of Breach - The waiverby eitherparty of a breach or violation of
any provision of this Business Associate Agreement shall not operate as,
or be construed to be a waiver of any subsequent breach of the same or
other provision hereof.

5.4 Severability - In the event any provision of this Business Associate
Agreement'is held tobeunenforceable for any reason, the unenforceability
thereof shall not affect the remainder of this Business Associate
Agreement, which shall remain in full force and effect and enforceable in
accordance with its terms.

5.5 Gender and Number - Whenever the context hereof requires, the gender
of all words shall include the masculine, feminine, and neuter, and the
number ofall words shall include the singular andplural.

5.6 Entire Agreement - This Business Associate Agreement constitutes the
entire Agreement of the parties with respect to the subject matter hereof,
and all prior and contemporaneous understandings, Agreements and
representations, whether oral or written, with respect to such matters are
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5.7

.5.8

5.9

5.10

5.11

superseded.

Amendments - This Business Associate Agreement may only be
amended by the written consent of both parties.

Binding Effect - This Business Associate Agreement shall be binding
upon the parties hereto and their respective heirs, executors,
administrators, successors, and permitted assigns.

Non-exclusivity - Nothing in this Business Associate Agreement shall be
construed as limiting the right of either party to affiliate or contract with
any other person or entity on either a limited or general basis while this
Business Associate Agreement is in effect.

Incorporation of Recitals - The aforesaid Recitals are hereby
incorporated into this Business Associate Agreement as if fully set forth
herein.

In Witness Whereof, the undersigned have executed this Agreement as ofthe date first
above written.

EMPLOYER:

Signature

Print Name

Title

Date

CONTRACTOR:

Deer Oaks EAP Services

Signature

hum fW^y
Print Name

ZEL
Title

tf~l Hf
Date
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DEER OAKS
A Behavioral Health Organization

Deer Gate EAP Services "A Resource You Can Trust"
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SECTION III: SCOPE OF WORK

1) Describe the intake process for both self and supervisory referrals.

Make

Self-referrals to the EAP tend to be the most frequent and common referral approach,
requiring the participant to make his/her owndecision regarding access of EAPservices.
Deer Oaks provides a 24-hour, toll-free telephone help line staffed by trained care
coordinators thatpromptly receive calls, stabilize crisis and emergency situations, assess
problems, schedule appointments, and/or refer callers to appropriate resources in their

stf?-**ocommunities.

General help line'. Available to all participants
days a year. The help line phone number is (866,
help linemaybe accessed byparticipants of anyage'
trained care coordinators.

day. 365

400. The general
is staffed by

A trained care coordinator answers the telephone and initially assesses theparticipant's
situation. If the employee's situation or presenting problem requires telephonic
assessment by a counselor (in some cases, if the caller requests financial or legal help
and does not require counselor consultation, the caller will immediately be referred to
the appropriate resource.), the care coordinator will transfer the call. Our care
coordinators receive quarterly training and education on topics that will ensure the
highest quality service. A licensed counselor is always available for telephonic
counseling and assessments.

Appointments are scheduled by EAP counselors or client care coordinators based on the
needs of the participant. Participants may request appointments fora particular time, the
first available appointment, and/or an appointment that is geographically convenient. The
presenting problem, participant's needs, and counselor-client matching are considered
during scheduling as well. Based on these needs, the appropriate EAP counselor
candidate choices are identified, and attempts are made to schedule the appointment.
Client care coordinators are able to immediately schedule appointments with full-time
staff EAP counselors via computer. For network counselors, client care coordinators
contact the appropriate provider(s) by telephone to indicate a referral is being made.
Network counselors are given a brief time period (three hours) to return the call. If the
call is not returned, the client care coordinator schedules with the next counselor on the
candidate list. When anappointment is scheduled, theparticipant is immediately notified,
and given directions to the location, if desired.

The following diagram represents Deer Oaks' intake and telephone triage procedure:
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TELEPHONE TRIAGE
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Our EAP consultants have the opportunity to receive calls from employees, dependents
and workplace supervisors or human resources personnel wishing to refer employees or
seeing workplace consultation. The following questions are routinely asked if not
specifically stated by the caller:

If a supervisor is calling:

• Is this a request for workplace consultation on an employee relations or other
management issue?

• What is the reason for the referral?

• Is this an informal referral, or a formal, mandatory referral?
• Is this a request for a Fitness for Duty Evaluation?
• Is the employeereferred in a safety sensitiveposition?
• Is the employee in a role governed by DOT regulations?
• Did the employeetest positive for alcohol or drugs?
• Can they share the results ofthe Medical Review Officer at this time?

If the employee is not with the supervisor at the time of the referral call we would ask
that the supervisor have the employee call. We would provide a choice ofavailable
provider referrals.

If a member is calling:

• What assistance can we provide at this time?
-Issues related to child or elder care, prompt a suggested referral to -
dependent care work life resources.
-Issuesraised related to possible legal or financial concernsprompt a —
suggested referral to legal financial work life resources.
-Other risk assessment questions include:
What prompted you to call us today?
As a result of the concerns you have, do you feel like harming yourself or

anyone else?
As a resultof the concerns youhave, howmuchdrinking or otherdruguse

are you doing?
In whatways are you finding that theconcerns you are experiencing are

affecting your work performance?
What medications if any, are you taking for a mental health or substance

abuse condition?

Have you been hospitalized previously for a mental health or substance
abuse condition?
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2) Specify the maximum number of visits allowed per year.

Deer Oaks' trainedcounselors shallprovide telephonic andface-to-face diagnostic
assessment services.Duringthe telephonic sessionwith the participant, the participant
answers a short diagnostic survey conducted by the counselor regarding symptoms and
the counselor conducts a clinical interview, including family history, problem history and
symptoms, in orderto develop a comprehensive diagnostic assessment. All relevant
areas of the participant's life are considered, includingbut not limited to work life,
family/personal life,medical issues, financial issues, and legalissues. The professional
diagnostic assessmentis the sourceof information used in developing the participant's
individualized treatment plan.

A thorough diagnostic assessment is conductedto allow the counselor to arrive at a
comprehensive diagnostic conceptualization ofthe participant's presenting problem. The
counselorperforms a detailed telephonic clinical interview, including a thoroughhistory
ofthe problem and a mental status exam, From this initial telephonic assessment, the
Deer Oaks counselor will decide whether a treatment plan can be developed or if a
referral is required.

Deer Oaks' EAP counselors shall also provide six (6) face-to-face diagnostic
assessment services. During the first in-person (face-to-face) session with the participant,
the participant completes a short survey regarding symptoms and the counselor conducts
a clinical interview, including family history, problem history and symptoms, in order to
develop a comprehensive diagnostic assessment. All relevant areas of the participant's
life are considered, including but not limited to work life, family/personal life, medical
issues, financial issues, and legal issues. The professional diagnostic assessment is the
source of information used in developing the participant's individualized treatment plan.

Deer Oaks shall provide up to (6) six counseling visits per employee per problem per
year. Deer Oaks offers multiple modalities of counseling including individual, couples,
family, and group counseling. The majority of participants receive individual counseling
at some point in their treatment with Deer Oaks. Whether the participant is a child,
adolescent, adult, or elderly individual, Deer Oaks counselors work in a consultative
modelto form an activeand dynamic team withthe participant in individual therapy. The
initial goals of individual therapy are to build rapport and clarify the diagnostic
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considerations. At this time, each counselor holds the responsibility of obtaining the
participant's informed consent to participate in treatment. This process includes a
comprehensive explanation of the limits of confidentiality, informed consent, the
availability of emergency services, and other clinic procedures (e.g., cancellation/no
shows, office hours, HIPAA),

Deer Oaks counselors work in individual counseling to help people return to an adaptive
level of functioning in their lives as soon as possible, often taking a solution-focused
approach. The counselor serves as a consultant not only to the participant but also to
psychiatrists, primary care physicians, other health care professionals, teachers, and
significant family members or friends.

Counselors adopt a very active and direct approach in addressing the participants'
targeted problem behaviors, often engaging the participant in regular homework
assignments. The frequency of sessions and duration of treatment remains contingent
upon the participant's individual needs. While each counselor at Deer Oaks has the
autonomy to draw upon a variety of theoretical models in his/her interactions with the
participant, most counselors are well versed in translating psychodynamic and systems
theories to short-term, cognitive-behavioraltechniques.

A variety of treatment techniques can be incorporated into the participant's
individualized therapeutic treatment plan. Effective models include cognitive-behavioral,
cognitive retraining, psychodynamic, insight-oriented, and problem-solving skills
training. Deer Oaks has developed innovative treatment approaches that work and are
coordinated with other health care providersand community based treatmentoptions.

Intake, assessment, and referral for medical, debt, and legal problems are provided with
appropriate support counseling to resolve any problems that are contributing to the
medical, debt, or legal problems. Many employees today struggle with "sandwich
generation" stress in which they are taking care of or worrying about both elderly parents
and young children. Deer Oaks has counselors that specialize in child/adolescent service
delivery, as well as in providing EAP services to elderly adults. Overviews of Deer Oaks'
child/adolescent and geriatric counseling services are provided below.

3) Describe the crisis intervention services and time frame you would provide as
requested by the County on an emergency basis. Is this service part of the basic fee?
If not, detail the cost separately.

Critical Incident Stress Management

Critical incidentsare inevitable in any type of businessor
industry. They can occur at any moment with little or no
warning and the effect on employees can be
overwhelming. According to recent data, experts at the
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