
~ATIOF TIXAS § 
§ 

COUNTY OF FORT BEND § 

THIRD AMENDMENT TO AGREEMENT FOR 
SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS THIRD AMENDMENT, is made and entered into by and between Fort Bend County 
(hereinafter "County" ), a body corporate and politic under the laws of the State of Texas, and 
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor" ), a company 
authorized to conduct business in the State of Texas. 

WHEREAS, the parties executed and accepted that certain Agreement for SH 36A 
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement" ), as amended on 
October 28, 2014, and on February 11, 2015; and 

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of 
Work for additional services to be provided by Contractor and authorize additional 
compensation for such additional services. 

NOW, THEREFORE, the parties do mutually agree as fo llows: 

1. The time for performance of the Services under the Agreement and the 
Additional Services agreed to herein shall be extended to terminate on 
November 30, 2015. 

Except as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.] 
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FORT BEND COUNTY 

~/'l';~ft;t~, 
Robert E. Hebert, County Judge ,,,,'~o~ E.RS cJ
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TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC. 

Ahi::n~i!~4 
~~b<t. E. Mi:Ll.A-lf 
Authorized Agent- Printed Name 

~-\)>bN( 
Title 

~1 t4 I 1-01C 
Date 

AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of $ t6 J, 000 · ~ 
I accomplish and pay the obligation of Fort Bent]/~ 

I 
Robert Edward Sturdivant, County Auditor 

HNA 08.18.15 



EXHIBIT A 



STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

SECOND AMENDMENT TO AGREEMENT FOR 

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS SECOND AMENDMENT, is made and entered into by and between Fort Bend 
County (hereinafter "County''), a body corporate and politic under the laws of the State of 
Texas, and Transportation Economics & Management Systems, Inc., (here inafter "Contractor''), 
;i company authorized to conduct bu siness in the State of Texas. 

WHERtAS, the parties executed and accepted that certain Agreement for SI I 36A 
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement"), as amended on 
October 28, 2014; and 

WHEREAS, the parties desire to further amend the Agreement to modify the Scope of 
Work for additional services to be provided by Contractor and authorize additional 
compensation for such additional services. 

NOW, THEREFORE, the part ies do mutually agree as follows: 

1. Contractor shall render additional services as described in Exhibit A attached 
hereto and incorporated herein for all purposes (hereinafter "Additional 
Services"). 

2. County shall make an additional six hundred thousand dollars and no/100 
($600,000.00) available for performance of Additional Services by 
Contractor. 

3. The total Maximum Compensation under t he Agreement and this Second 
Amendment shall be Increased to an amount not to exceed six hundred 
sixty-three thousand dollars and no/ 100 ($663,000.00), including travel and 
expenses. In no case shall the amount paid by County exceed the Maximum 
Compensation without an amendment. 

4. The time for performance of the Services under the Agreement and the 
Additional Services agreed to herein shall be extended to terminate on 
September 30, 2015. 

Except as provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.) 
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EXHIBIT A 



SH 3 6A Development Corridor Business Case 
and Feasibility Plan: Scope of Work 

Introduction 

The purpose of this feasibility study is to further evaluate the potentia l for developing the SH 36A 
Development corridor, as an adjunct to Port Freeport to serve as a major container port for central, 
northern and west Texas and markets across Mid America. The corridor will provide a bypass and 
reliever to the ports of Galveston and Houston, which are being "choked off' by bottlenecks, congestion 
and a limited capability to serve the new larger ships that will :iccess the Gulf of Mexico from the 
enlarged Panama Canal and the Suez Canal. The SH 36A corridor will provide a fast and effective means 
for serving markets to the north and west of Houston while expanding the opportunities for the Port 
Freeport to develop as a competitive "port of entre" to serve the rapidly expanding markets of M id 
America from Denver to Chicago to Birmingham. In cooperation with the Port of Houston, Port Freeport 
can help support the growth of the Houston market with "topping off' services that allow Houston to 
exploit the lower shipping costs to be provided by the larger ships that are to be used as a result of the 
expansion of the Panama Canal, and the development of the trade with Southeast Asia. 

The 36A Coalition are advocating for a feasibility study to assess the findings of the original concept 
study concerning the potent ial o f a rail corridor from Port Freeport to Rosenberg and even Hempstead 
connecting to UP, BNSF and KCS national networks. The proposed rail corridor will avoid the bottlenecks 
of Houston, and connect with the new rail facilities being developed in the corridor (e .g., UP at Hearne) 

TEMS has been asked to prepare a Scope of Work that will provide a Feasibility Level Analysis and 
Business Plan that will answer the following questions -

• What is the business case for investing in rail along the SH 36A Corridor and developing a trade 
corridor? 

• How will the Port Freeport and the communities along the SH 36A Corridor benefit? 

• Can the private sector play a role in developing the corridor, and can the freight railroads 
become a partner in the process? 

• How can Port Freeport support the ongoing development of Port of Houston in serving the 
Greater Houston market? 

• What are the sources of public and private funding (revenue, loans, grants, bonds, letters of 
credit, etc.) that can be obtained to support and devt!lop the project? 

Study Approach 

The purpose of the feasibility study is to access at an increased level of deta il the market opportunities, 
physical facility needs, financial and economic returns, business arrangements and implementation 
timeline for developing the SH 36A Corridor as a trade corridor for Port Freeport between Port Freeport 
and Rosenberg. 
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In carrying out an initial concept study, TCMS has already shown there is a prima focie cose for the 
investment. However, the concept study was based on an analysis using existing data and models 
including the Panama Canal Route Choice model and the National Ports model. Both models need 
updoting to 2014 to reflect the post 7008 recession economy and the latest changes in the development 
of the Panama Canal and US Ports. 

In addition, the concept study made a number of assumptions about the institutiona l structures that 
would be adopted by the Ports and Railroads. In the feasibility phase these assumptions need to be 
evaluated and as appropriate adjustments made to accommodate the findings of direct discussions with 
the key stakeholders. 

Finally, the upgraded market analysis and institutiona l assumptions will be used to develop a more 
detailed implementation plan, financial and funding plan, and economic cost benefit and impact plan. 
The financial and funding plan will develop the cash flows for the project, and the timing and sources of 
funds needed to complete the project. The economic analysis will show the benefits to the City of 
Houston of diverting the container and freight traffic around the city rather than going through the city 
as it does today. The analysis will produce both the Cost Benefit Analysis required by TXDOT and 
USDOT, as well as the economic impact for the city of Houston and the SH 36A corridor associated with 
job creation, Increased income, property development, and tax base enhancement. This can be used to 
develop community outreach in communities along the corridor and at local and state level, to explain 
the costs and benefits of developing the corridor. 

In undertaking this analysis TEMS will 
use its six steps Business Planning 
process. The process is shown in 
Exhibit 1. For this Feasibility Study 
TEMS will refine the more aggregate 
level of analysis that was used for the 
concept study. This will include 
updating the trade and traffic data 
that derives the forecasts, working to 
resolve Institutional issues and 
ensuring the practicality of the 
proposed implementation process. 

-

Exhibit 1: Steps toward the Development of the Business Plan 
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Step 1 - Market Assessment 
In the Feasibility level of analysis TEMS will update the market data developed by TEMS for t he Panama 
Canal, Gulf Coast Port Study, West Coast Port Study, and National Ports Model. The data will be brought to 
a 2015 basis in order to identify the market potential fo r the Port Freeport and SH 36A Development 
Corridor. This w il l be done using t he TEMS GOODS"' multimodal fre ight model. The new database of 
socioeconomic data, marine markets, vessel economics, Inland markets and competitive Inland transport 
net works will be updated using the latest Port statist ics, updated inland transportation data, and changes in 
mode competition due to oil prices, congestion and fuel efficiency. 

The feasibility study will use the TEMS GOODS"' model framework (Exhibit 2), wh ich is designed to analyze 
freight traffic flows at an Internationa l, Regional and Local level. 

Exhibit 2 : GOODS"' Model Structure 
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As can be seen in Exhibit 2, the database Includes not just 0/0 data, tramport mode networks and 
socioeconomic data, but in addit ion stated preference data on shipper choices. This data is critical in 
deciding how shippers select routes, modes, and carriers. The current data was developed in 2006 for the 
Panama Cana l and USDOT inland shipping studies. This will be reviewed and updated to prov ide insight into 
six types of container traffic - Raw Materials, Furn iture, Food, Industrial Products, Finished Products, 
Electronics/ Com puters. Each type of container traffic w ill be modeled separately as each type of traffic has 
a d ifferent shipper response. See Exhibit 3. 
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Exhibit 3: Containerized Commodity Disaggregation 

1 2 3 

The GOODS"' model allocates traffic to modes using a metric that reflects shipper and carrier behavior in 
th e face of different mode and service options. A critical factor in the metric is Values of Time that are 
different by different commod ities value added content (i.e., highest for electronics lowest for raw lowest 
materials). It provides a mechanism for estimating market share traffic volumes and revenue potential for 
each element of the traffic movement. Values oflime will be updated to 2015 values. 

Fo recasts will be prepared using both the economic growth forecasts and changes in transport 
infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf versus both 
West and fost coast ports. 

The market analysis will be used to Identify rall traffic from the Port Freeport along the SI 136A corridor for 
horizon years 2020, 2030, 2040, and 2050. The traffic analysis will be summarized in terms of short, 
medium and long term opportunities. 

Step 2 - Service Scenario Definition 
In the second step, the Business Plan will seek to define m more detall than In the concept study the most 
appropriate form of port, rail, and hiRhway infrastructure and development st ra tegies that might be 
developed for the Port Freeport and the SH36A corridor. Using specific market data on the potential market 
pairs, service needs, and the potential types of water, truck ;ind rail opera tions in terms of performance and 
cost, an Interactive Analysis wi ll be completed that assesses the relationship between market volumes, 
water, rail and truck service development options for the Port Freeport and Inland distribution networks. A 
key factor in this ana lysis will be the leve l of institutional cooperation that can be achieved between the 
ports of Houston and Freeport, and between the freight ra ilroads. Specific discussions will be held w ith the 
freight ra ilroads to identify mutually satisfactory solutions in the development of the corridor. From the 
evaluation of these options the analysis will identify the most effective traffic potential, intermodal interface 
needs, port to port services, and potential schedules and tariffs. 
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Exhibit 4 shows lhe Interactive Analysis process. It ca n be seen th at data on the marine and inland transport 
distribution systems and on the market is required to identify the character of t he transport operations that 
can be provided in the SH 36A Development Corridor. The analysis uses three TEMS' programs: 
LOCOMOTION™, SWITCH-IT™ ;md GOODS"' to evaluate the Trade-offs between alternatives. 

INPUT 
Marine/Inland 
Technologle1 

Port and Inland 
Infrastructure 

Market Analysis 

Exhibit 4: Interactive Analysis Process 
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Port and lnfrastructu re needs to service the SH 36A Corridor will be identified and their operating and 
capital costs estimated in 2015 dollars. The cost estimates generated in the concept study will be subject to 
detailed review in te rms of both their engineering requirements, as well as potentia l environmental issues. 
An environmental scan will be completed to endure that environmental Issues can be mitigated and that no 
"fatal flaws" exist in the development of the corridor. 

The Engineering feasibility tor the study will build on the earlier concept study analysis and will create a 
representat ive alignment, between Port Freeport and Rosenberg, solely for the purpose of assessing the 
feasib ility of the project. Civil, structural and operational engineering requirements for construct ion of the 
project , and likely related infrastructure costs, will be developed for the representative alignment. Roadway 
network improvements necessary due to the project will also be analyzed. The overall analysis will include 
consideration of whether the project can be executed and operated safely, rail geometry issues, and the 
environmental feasibility of the project with a view towards the ability to secure the required licenses, 
approvals and permits in a t imely and cost effect ive way. 

Furthermore, the timing of infrastructure needs will be assessed to ensure that it is t imed to relate to 
changing traffic conditions, which could well occur in the next five to ten years due to the Panama Canal and 
Increasing congestion in the Houston region. The impact of the proposed improvements in Port Freeport 
services and SH 36A Corridor for truck and rail will then be compared to other major Gulf ports and used in 
estimating the potential market that the Port can capture. 

Development of a new rall line in the SH36A corridor as part of the national ra il network will fall under the 
jurisdiction of the Un it ed States Surface Transportation Board (STB). Under the Nationil l Environmental 
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Policy Act (NEPA), the STB must take into account the environmental impacts of its actions, includ ing direct, 
indirect and cumulative impacts. The STB's environmental rules are specified in 49 CFR 1105. These rules 
implement various environmental statutes that include NEPA and the National Historic Preservation 
Act. STB requ irements for environmental documentat ion and historic reports as detailed in the following 
link: http:ljwww.stb.dot.gov/stb/environment/rules guide.html. 

As a feasibility-level assessment, the current study must complete an Environmental Scan that will anticipate 
and identify potential environmental issues. The environmenta l scan will include a preliminary consideration 
of at least the following areas: 

o Natural/Biological Resources 
o Water Resources/Wetlands 
o Land Use 
o Geology and Soils 
o Recreation 
o Noise and Vibration 
o Cultural/Paleontological Resources 
o Environmental Justice 

An environmenta l constraints map will be created for the project area that identifies the major 
environmental areas of concern. This constraints map will be created usine publicly avriil:ib le data and the 
study team's knowledge of the project area. The representative alignment will be laid out such that Is does 
not have any fatal flaws due to environmenta l impacts. Lesser Impacts due to the representative alignment 
will be used as the basis for the mitigation costs associated with the project. 

The Feasibility Study will not include public outreach other than w ith key Project stakeholders, but the 
feasibility study should reasonably anticipate likely community concerns. 

Finally, the analysis will define the most effective way to develop both water services and inland distribution 
services, by assessing their performance in both financial and economic terms. Specifically, an analysis will 
be made of different water services to and between Houston and Frt!eport, and specifically the role of 
Freeport "Topping off' container ships and/or COB services. It should be noted that Port Freeport largely 
serves a different market to that of Port of Houston. Port Freeport will serve Mid America, whereas the 
Port of Houston is largely serving its own metro area. Meetings will be held with the Port of Houston to 
identify the opportunities for collaboration and how the Port of Houston would respond to different 
options. From the evaluation of options the most effective development plan for the Port Freeport and the 
SH 36A corridor will be derived. In developing the service plan, the analysis will also recognize and consider 
existing and potential institutional, fiscal, and policy issues that are fundamental to the success of the 
project. 

A key element of the feasibility assessment will be that the study teams work closely with important 
stakeholders such as the shippers to ensure they are comfortable with the basic concepts, market forecasts, 
and Port Freeport service proposals. It is important to achieve "buy-in" from the freight shippers, railroads 
and carriers, and to identify their needs in meeting the Port Freeport proposals. This includes competitive 
ra ii service to and from the port, the character of water services from and to the ports o f Houston and 
Freeport, and the line and yard capacity issues for rail. The rail capacity issues will be identified using t he 
MISS-Ir" and SWITCH-IT'" models. As required, rail infrastructure capacity needs and potential funding will 
be addressed. The service plan as f inally developed will Include contingencies to manage issues affecting its 
implementation. 

-
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Step 3 - Traffic and Revenue Assessment 
A traffic and reve nue yield assessment will be completed to optimize the tariff systems for the final service 
plan . ror each level of service, the market data and the service plan w ill be used to derive revenue estimates 
that reflect the supply and demand conditions that will exist . By providing an analysis of tariffs tot he SH 36A 
corridor in relation to the supply and demand conditions (i.e., the affordablllty of the tariff to the freight 
railroads), a final set of traffic volumes and revenues can be derived. These tariffs, when applied to the 
market, will optimize revenues and provide the key input to the financial model used to assess the potentia l 
of the SH36A Corridor. The proposed tariffs will be discussed with the freight railroads to identify the value 
they place on the improvements offered by the SH 36A corridor. 

Step 4 - Implementation Plan Analysis 
In the fourth step, the market analysis, service plan and tariff structures developed in Steps 1 through 3 will 
be used to define the speci fic infrastructure, land uses, and development proposals for the SH 36A 
Development Corridor. The analysis will identify these critical inputs/costs -

• Port infrastructure, 
• Rail Infrastructure, 
• Highway infrastructure, 
• Inland port potential, 
• Terminal facilities, 

• Bulk and car load rail traffic, 
• Maintenance facilities, 
• Interface access systems for truck and rail traffic, 

A financial and economic evaluation process will assess flnancial return and economic benefits. The financial 
ana lysis will assess both conta iner and car load traffic and provide an assessment of needed facilities. These 
assessments will include net present value, inte rnal rate of return, payback period, debt coverage and 
financial risk. A quantitative risk analysis risk ;in;ilysis will identify key elements that could impact the 
financial return on the project. As the process develops, specific requirements will be developed for the Port 
Freeport and the SH 36A corridor and the revenue process will be examined to maximize the financial and 
economic success of the project. 

In the economic analysis an evaluation will be made in the Cost Benefit returns of the project to t he public, 
ports, and freight railroads. This will be supplemented by a RENTS"' analysis of the jobs, income, property 
values, and tax base enhancement that would result from the project. 

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and 
components for implementing the SH36A Development Corridor. 

Step 5 - Financing and Funding Plan 
In Step S, the aim will be to develop a full financing framework and funding plan for the project will be 
defined to include potential public-private partnerships, franchise potenti::ils and others. The role of funding 
sources in terms of both the public and private sector will be assessed and a variety of creative financing and 
funding programs will be considered. Specific consideration wlll be given to the appropriate institutional 
structures for the operation and the needs of stakeholders. As required, specific cost sharing arrangements 
will be developed between federal, state, ports, shippers and the fre ight ra ii roads. As appropr iate, cost­
s haring arrangements will be thoroughly defined and various cost allocation, procedures proposed. 
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During this step, Institutional arrangements agreements will be discussed, developed, and delivered to the 
partners for their acceptance. A Risk Analysis will identify key factors and issues associated with the 
different strategic options. 

Step 6 - Business Plan 
In Step 6, a Feasibility Business Plan will be fina llzed that will bring together lite various sub-plans and 
agreements that have been developed as part of Steps 1 through S. The Feasibility Business Plan will 
include-

• Market Analysis 

• Operating and Service Plans 

• Capital and Operating Costs 

• Envlronmenta I Requirements 

• Land use Requirements 

• Financial Plan 

• Funding Plan 

• Implementation plan 

The Business Plan will guide and support the key stakeholders throughout the implementation and financing 
activities of the incremental rail project. Capital needs, operating costs and potential revenues will be 
identified. This plan will set out a development plan and investment program to support as necessary the 
provisions of updated Port Freeport infrastructure, SH 36A Development Corridor, rail and highway 
infrastructure, a full multimodal "Inland Port" facility to facilitate traffic movement by truck, rail and water 
out of and into the Port Freeport hinterland. This development will require full financial and economic 
justification and an understanding of the contribution the facility can make to the Texas economy in terms 
of jobs, income and transfer payments like tax base expansion and additional rents and fees. 

Resources 

Tlme Une: The work will take nine months to complete, and will involve seven meetings and presentations 
as shown in Exhibit 5 to the 36A counties and the Port Freeport, as the study proceeds. 

Study Cost: The study will cost $600,000 to complete including out of pocket travel costs. Out of pocket 
travel costs will be billed as a direct expense. 
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EKhlblt S: Work Plan for SH 36A Development COl'rldor Business Case and Feasibility Study 

[Business Plan Steps MONTH ---, .. 
f St•p O: Project Ma; a1ement - .... - - -Step l : Database ~velopment 

Step 2: Port •nd Rail Scenarios 

r step3: TrafflcandRtvenu~t~Es~l~lm~•~t~e~s--_J-~~-.---_J~i!!!J!!!!~!!!!!~~!!!~!!!~~l._--~---o---__j 
Step 4: £n1ln- rlnc. £nvlronm•ntal. 

Financial/Economic Analysis 
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lst•P 6: Business Plan 
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Present•tlons 

Proc~~tJ><>rts _ ___ _ -----~-•.,..--......,.~--..,-_..,....,-,--'-',>-~._.., . ..,_......._~.,_~--~· -~·-'~ I D ... ~ln•I Report __________ • ___ ...... ___ ...._ __ __.._ ....... _ ....... ___ _,__ ______ _..._ ___ ~ __ ......., 
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STATE OF TEXAS § 
§ 

COU NTV OF FORT BEND § 

AMENDMENT TO AGREEMENT FOR 

SH 36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS AMENDMENT, is m:ide and entered Into by and between Fort Bend County 
(hereinafter "County'' ), a body corporate and politic under the laws of the State of Texas, and 
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor" ), a company 
;iuthorized to conduct business in the State of Texas. 

WHEREAS, the parties executed and accepted th:it certain Agreement for SH 36A 
Development Corridor Plan on July 22, 2014, (hereinafter "Agreement'' ), attached hereto as 
Exhibit A and incorporated by reference herein for all purposes; and 

WHEREAS, the parties desire to increase the Maximum Compensation to include 
additional travel required to perform Services under the Agreement. 

NOW, THEREFORE, the parties do mutually agree as follows: 

1. County shall make an additional eight thousand dollars and no/100 
($8,000.00) available for additional travel and expenses. 

2. The total Maximum Compensation under the Agreement and this 
Amendment shall be increas·ed to an amount not to exceed sixty-three 
thousand dollars and no/100 ($63,000.00), including travel and expenses. In 
no case shall the amount paid by County exceed the Maximum 
Compensation without an amendment. 

Except a~ provided herein, all terms and conditions of the Agreement shall remain 
unchanged. 

~~ 
Robert E. Hebert, County Judge 
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TRANSPORTATION ECONOMICS & 
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AUDITOR'S CERTIFICATE 

I hereby certify that funds are available in the amount of S 6 J'. Q( C rt:• to 
accomplish and pay the obligat ion of Fort Bend C~un7 u

1
nder this contract. 

,a~~J~=~ 
Robert Edward Sturdivant, County Auditor 
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STATE OF TEXAS § 

§ 

COUNTY OF FORT BEND § 

AGREEMENT FOR SH36A DEVELOPMENT CORRIDOR BUSINESS PLAN 

THIS AGREEMENT is made and entered into by and between Fort Bend County, 
(hereinafter "Counly"), a body corporate and politic under lhe laws of the Slate of Texa!>, and 
Transportation Economics & Management Systems, Inc., (hereinafter "Contractor'' ), a company 
authorized to conduct business in the State of Texas. 

W ITNE SSET H 

WHEREAS, County desires that Contractor provide certain services related to the SH36A 
development corridor (hereinafter "Services"); and 

WHEREAS, County has determined that this Agreement is for personal or professional 
services and therefore exempt from competitive bidding under Chapter 262 of the Texas Local 
Government Code; and 

WHEREAS, Contractor represents that it is qualified and desires to perform such 
services. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth 
below, the parties agree as follows : 

AGREEMENT 

Section 1. Scope of Services 

Contractor shall render Services to County as defined in the Scope of Services (attached 
hereto as Exhibit A). 

Section 2. Personnel 

2.1 Contractor represents that it presently has, or is able to obtain, adequate 
qualified personnel in its employment for the timely performance of the Scope of Services 
required under this Agreement and that Contractor shall furnish and maintain, at its own 
expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of 
Services when and as required and wit hout delays. 

2.2 All employees of Contractor c;hall havP such knowledge and experience as will 
enable them to perform the duties assigned to them. Any employee of Contractor who, in the 
opinion of County, is incompetent or by his conduct becomes detrimental to the project shall, 
upon request of County, immediately be removed from association with the proje<RECEIVED 
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Section 3. Compensation and Payment 

3.1 Contractor'c; fees shall be calculrited at the rates set forth in the attached Exhibit 
A. Out of town travel expenses associated with the Agreement shall be reimbursed at cost 
upon proper submission of expense records to County, subject to the terms and conditions of 
the County Travel Reimbursement Requirements for Fort Bend County Employees. The 
Maximum Compensation for the performance of Services within t he Scope of Services 
described in Exhibit A including reimbursable expenses is fifty-five thousand dollars and no/100 
($55,000). In no cnse shall the amount paid by County under this Agreement exceed the 
Maximum Compensation without an approved change order. 

3.2 All performance of thP Scope of Services by Contractor including any changes in 
the Scope of Services and revision of work satisfactorily performed w ill be performed only 
when approved in advance and authorized by County. 

3.3 County will pay Contractor based on the following procedures: Upon completion 
of the f irst three (3) steps identified in the Scope of Services, Contractor shall submit to County 
two (2) original copies of invoices in a form acceptable to County in an amount not to Pxceed 
twenty-five thousand dollars and no/100 ($25,000) for services performed. Upon completion 
of steps 4, 5, and 6 identified in the Scope of Services, Contractor shall submit to County two (2) 
original copies of invoices in a form acceptable to County for the remaining balance for services 
performed, subject to Section 3.1. County shall review such invoices and approve them within 
30 calendar days with such modifications as are consistent with this Agreement and forward 
same to the Aud itor for processing. County shall pay each such approved invoice within thirty 
(30) calendar days. County reserves the right to withhold payment pending verification of 
satisfactory work performed. 

Section 4. Limit of Appropriation 

4.1 Contractor clearly understands and agrees, such understanding and agreement 
being of the absolute essence of this Agreement, that County shall have available the total 
maximum sum of fifty-five thousand dollars and no/100 ($55,000), specifically alloca ted to fully 
discharge any and all liabilities County may incur. 

4.2 Contractor does further understand and agree, said understanding and 
agreement also being of the abso lute essence of this Agreement, that the total maximum 
compensation that Contractor may become entitled to and the total maximum sum that County 
may becornt! liable to pay to Contractor shall not under any condilions, circumstances, or 
interpretations t hereof exceed fifty-five thousand dollars and no/100 ($55,000). 

Section 5. Time of Performance 

The time for performance of the Scope of Services by Contractor shall begin with receipt 
of the Notice to Proceed from County and end no later than twelve (12) weeks thereafter. 
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Contractor shall complete the tasks described in the Scope of Services within this time or within 
such additional time as may be extended by the County. 

Section 6. Modifications and Waivers 

6.1 The parties may not amend or waive this Agreement, except by a written 
agreement executed by both parties. 

6.2 No failure or delay in exercising any right or remedy or requiring the sat isfaction 
of any condition under this Agreement, and no course of dealing between the parties, operates 
as a waiver or estoppel of any right, remedy, or condition. 

6.3 The rights and remedies of the parties set forth in this Agreement are not 
exclusive of, but are cumulative to, any rights or remedies now or subsequently existing at law, 
in equity, or by statute. 

Section 7. Termination 

7.1 Termination for Convenience 

7.1.1 County may terminate this Agreement at any time upon thirty (30) days 
written notice. 

7.2 Termination for Default 

7.2.1 County may terminate the whole or any part of this Agreement for cause 
in the following circumstances: 

7.2.1.1 If Contractor fails to perform services within the time specified in 
the Scope of Services or any extension thereof granted by the County in writing; 

7.2.1.2 If Contractor materially breaches any of the covenants or terms 
and conditions set forth in this Agreement or fails to perform any of the other provisions of this 
Agreement or so fails to make progress as to endanger perfo rmance of this Agreement in 
accordance with its terms, and in any of these circumstances does not cure such breach or 
failure to County's reasonable satisfaction within a period of ten (10) calendar days after 
receipt of notice from County specifying such breach or failure. 

7.2.2 If, after termination, i t is determined for any reason whatsoever that 
Contractor was not in default, or that the default was excusable, the rights and obligations of 
the parties shall be the same as if the termination had been issued for the convenience of the 
County in accordance with Section 7.1 above. 

7.3 Upon termination of this Agreement, County shall compensate Contractor in 
accordance with Section 3, above, for those services which were provided under this 
Agreement prior to its termination and which have not been previously invoiced to County. 
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Contractor' s final invoice for said services will be presented to and pa id by County in the same 
manner set forth in Section 3 above. 

7.4 If County terminates this Agreement as provided in this Section, no fees of any 
type, other than fees due and payable at the Termination Date, shal l thereafter be paid to 
Contractor. 

Section 8. Ownership and Reuse of Documents 

All documents, data, reports, research, graphic presentation materials, etc., developed 
by Contractor as a part of its work under this Agreement, shall become the property of County 
upon completion of this Agreement, or in the event of termination or cancellation thereof, at 
the time of payment under Section 3 for work performed. Contractor sha ll promptly furnish all 
such data and mater ial to Counly on request. 

Section 9. Inspection of Books and Records 

Contractor will permit County, or any duly authorized agent of County, to inspect and 
examine the books and records of Contractor for the purpose of verifying the amount of work 
performed under the Scope of Services. County's right to inspect survives the termination of 
this Agreement for a period of four years. 

Section 10. Insurance 

10.l Prior Lo commencemenl of the Service!>, Conlraclor shall furni!>h County with 
properly executed certificates of insurance which shall evidence all insurance required and 
provide that such insurance shal l not be canceled, except on 30 days' prior written notice to 
County. Contractor shall provide certified copies of insurance endorsements and/or policies if 
requested by County. Contractor shall maintain such insurance coverage from the time Services 
commence until Services are completed and provide replacement certificates, policies and/or 
endorsements for any such insurance expiring prior to completion of Services. Contractor shall 
obta in such insurancf! written on an Occurrence form from such companies having Bests ratine 
of A/VI I or better, licensed or approved to transact business in the State of Texas, and shall 
obtain such insurance of the following types and minimum limits: 

10.1.1 Workers' Compensation insurance. Substitutes to genuine Workers' 
Compensation Insurance will not be allowed. EmployP.rs' Liabil ity insurance with limits of not 
less than $1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 
per bodily injury by disease. 

10.1.2 Commercial general liability insurance with a limit of not less than 
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability 
for bodily injury, personal injury, and property damage and products/completed operations 
arising out of the business operat ions of the policyholder. 
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10.1.3 Business Automobile Liability insurance with a combined Bodily 
Injury/Property Damage limit of not less than $1,000,000 each accident. The policy sha ll cover 
liability arising from the operation of licensed vehicles by policyholder. 

10.1.4 Professional Liability insurance with limits not less than $1,000,000. 

10.2 Cou nty and the members of Commissioners Court shall be named as additional 
insured to all required coverage except for Workers' Compensation. All Liability policies 
including Workers' Compensation written on behalf of Contractor shall conta in a waiver of 
subrogation in favor of County and members of ComrnL~!.ioners Court. 

10.3 If required coverage is written on a claims-made bas is, Contractor warrants that 
any retroact ive date app licable to coverage under the policy precedes t he effective date of the 
contract; and that continuous coverage will be maintained or an extended discovery period w ill 
be exercised fo r a period of 2 years beginning from the time that work under the Agreement is 
completed. 

Section 11. Indemnity 

CONTRACTOR SHALL INDEMNIFY AND DEFEND COUNTY AGAINST All LOSSES, 
LIABILITIES, CLAIMS, CAUSES OF ACTION, AND OTHER EXPENSES, INCLUDING REASONABLE 
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR 
EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT 
ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS, SERVANTS 
OR EMPLOYEES. 

Section 12. Confidential and Proprietary Information 

12.1 Contractor acknowledges that it and its employees or agents may, in the 
course of perfo rming their responsibil ities under this Agreement, be exposed to or acquire 
information that is confident ia l to County. Any and all information of any form obta ined by 
Contractor or its employees or agents from County in the performance of this Agreement 
shall be deemed to be confidenti;:il information of County ("Confidential Information"). Any 
reports or other documents or items (including software) that result from the use of the 
Confidential Information by Contractor shall be treated with respect to confidentiality in the 
some manner as t he Confidential Information. Confidentia l Information shall be deemed not 
to include information that (a) is or becomes {other than by disclosure by Contractor) 
publicly known or is contained in a publicly available document; {b) is rightfully in 
Contractor' !. possession withou t the obligation of nondisclosure pr ior to the time of its 
disclosure under this Agreement; or (c) is independently developed by employees or agents 
of Contractor who can be shown to have had no access to the Confidentia l Information. 

12.2 Contractor agrees to hold Confidential Information in strict confidence, using 
at least the same degree of care that Contractor uses in maintaining the confidentiality of 
its own confidentia l information, and not to copy, reproduce, sell, assign, license, market, 
transfer or otherwise dispose of, give, or disclose Confidential Information to th i rd parties 
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or use Confidential Informat ion for any purposes whatsoever other than the provision of 
Services to County hereunder, and to advise each of its employees and agents of their 
obligations to keep Confidential lnform<ition confidential. Contractor shall use its best 
efforts to assist County in identifying and preventing any unauthorized use or disclosure of 
any Confidential Information. Without limitation of the foregoing, Contractor sha ll advise 
County immediate ly in the event Contractor learns or has reason to believe that any person 
who has had access to Confidential Information has violated o r intends to vio late the terms 
of t his Agreement and Contractor will at its expense cooperate w ith Cou nty in seeking 
injunctive or other equi table relief in the name of County or Con tractor against any such 
person. Contractor agrees tha t, except as directed by County, Con t ractor w ill not at any 
time during or after the term of th is Agreement disclose, directly or indirectly, any 
Confident ial Informat ion to any person, and that upon termination of this Agreement or at 
County's request, Contracto r wi l l promptly turn over t o County all documents, papers, and 
other matter in Contractor' s possession which embody Confidential Information. 

12.3 Contractor acknowledges that a breach of th is Section, including disclosure of 
any Confidential Information, or disclosure of other information that, at law or in equity, 
ought to remain confidential , will give ri se lo irreparable injury lo County that ls 
inadequately compensable in damages. Accordingly, County may seek and obtain injunct ive 
relief against the breach or threatened breach of the foregoing undertakings, in addition to 
any other lega l remedies t hat may be available. Contractor acknow ledges and agrees that 
the covenants contained herein are necessary for the protection of the legitimate business 
interest of County and are reasonable in scope and content. 

12.4 Contractor in providing all services hereunder agrees to abide by the provisions 
of any applicable Federal or State Data Privacy Act. 

12.5 Contractor expressly acknowledges that County is subject to the Texas Public 
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding 
any provision in the Agreement to the contrary, County will make any information related to 
the Agreement, or otherwise, ava ilable t o th ird parties in accordance with the Texas Public 
Information Act. Any propr ietary or confidential information marked as such provided to 
County by Consultant shall not be disclosed to any third party, except as directed by the Texas 
Attorney General in response to a request for such under the Texas Public Information Act, 
which provides for notice to the owner of such marked information and the opportunity for the 
owner of such information to notify the Attorney General of the reasons why such information 
shou ld not be disclosed. The terms and conditions of the Agreement are not proprietary or 
confidential information. 

Section 13. Independent Contractor 

13.1 In the performance of work or services hereunder, Contractor shall be deemed 
an independent contractor, and any of its agents, employees, officers, or volunteers performing 
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work required hereunder shall be deemed solely as employees of contractor or, where 
permitted, of its subcontractors. 

13.2 Contractor and its agents, employees, off icers, or volunteers shall not, by 
performing work pursuant to this Agreement, be deemed to be employees, agents, or servants 
of County and shall not be entitled to any of t he privileees or benefits of County employment. 

Section 14. Notices 

14.1 Each party giving any notice or making any request, demand, or other 
communication (each, a "Notice") pursuant to th is Agreement shall do so in writing and shall 
use one of the following methods of delivery, each of which, for purposes of this Agreement, is 
a writing: personal delivery, registered or certified mail (in each case, return receipt requested 
and postage prepaid), or nationally recogniLed overnighl courier (wi l h dll fee!> prepdid). 

14.2 Each party giving a Not ice shall address the Notice to the receiving party at the 
address listed below or to another address designated by a party in a Notice pursuant to this 
Section: 

County: 

W ith a copy to: 

Cont ractor: 

Commiss ioner Precinct 1 
301 Jackson Street 
Richmond, Texas 77469 

Fort Bend County 
Attn : County Judge 
401 Jackson St reet 
Richmond, Texas 77469 

Transportation Economics & Management Systems, Inc. 
116 Record Street 
Frederick, Maryland 21701 

14.3 A Not ice is effective only if the party giving or making the Notice has complied 
wit h subsections 14 .1 and 14.2 and if the addressee has received the Notice. A Notice is 
deemed received as follows: 

14.3.1 If l he Nulicf:! i!> delivered in person, or sent by registered or certified mal l 
or a nationally recognized overnight courier, upon receipt as indicated by the date on the 
signed receipt. 

14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if 
the Notice cannot be delivered because of a change in address for which no Notice was given, 
then upon the rejection, refusal, or inabili ty to deliver. 
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Section 15. Compliance with Laws 

Contr;ictor shall comply with a ll federal, state. and local laws, statutes, ordinances, rules 
and regulat ions, and the orders and decrees of any courts or administrative bod ies or tribunals 
in any matter affecting the performance ot this Agreement , including, without limitati on, 
Worker's Compensat ion law s, minimum and maximum salary and wage statutes and 
regulations, licensing laws and regulations. When required by County, Contracto r shall furnish 
County w ith certification of compliance with said laws, sta tutes, ordinances, rules, regulations, 
orders, and decrees above specified. 

Section 16. Performa nee Warranty 

16.1 Contractor warrants to County that Contractor has the skill and knowledge 
ordinarily possessed by well-in f ormecJ members of i ts Lrade or profession practicing in the 
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care 
and diligence to ensure t hat the Services provided hereunder will be performed and delivered 
in accordance w ith the highest professional standards. 

16.2 Contractor warrants to County that the Services will be free from material errors 
and will material ly conform to all requirements and speci ficat ions contained in the attached 

Exhibit A. 

Section 17. Assignment ~nd Delegation 

17.1 Neither party may assign any of its r ights under this Agreement, except with the 
prior written consent of the other party. That party shall not unreasonably withhold its 
consent. All assignments of rights are proh ibited under this subsection, whether they are 
vo luntarily or involuntarily, by merger, consolidation, disso lution, operation of law, or any other 

manner. 

17.2 Neither party may delegate any performance under this Agreement. 

17.3 Any purported ass ignment of rights or delegation of performance in violation of 
this Section is vuitl . 

Section 18. Applicable Law 

The laws of the State of Texas govern all disputes ar ising out of or relat ing to this 
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas, 
for all legal actions or proceedings ar ising out of or relating to this Agreement and waive the 
right to sue or be sued elsewhere. Nothing in the Agreement sha ll be construed to wa ive the 
County's sovereign immunity. 
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Section 19. Successors and Assigns 

County and Contractor bind themselves and their successors, executors, administrators 
and assigns to the other party of this Agreement and to the successors, executors, 
administrators and assigns of the other party, in respect to all covenants of this Agreement . 

Section 20. Third Party Beneficiaries 

This Agreement does not confer any enforceable rights or remedies upon any person 
other than the parties. 

Section 21. Severability 

If any provision of this Agreement is determined to be invalid, illegal, or unenforcPable, 
the remaining provisions remain in full force, if the essential terms and conditions of this 
Agreement for each party remain valid, binding, and enforceable. 

Section 22. Publicity 

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall 
be the sole responsibi lity of County. Under no circumstances whatsoever, shall Contractor 
release any material or information developed or received in the performance of the Services 
hereunder without the express written permission of County, except where requ ired to do so 
bylaw. 

Section 23. Captions 

The section captions usPd in this Agreement are for convenience of reference only and 
do not affect the interpretation or construction of this Agreement. 

Section 24. Conflict 

In the event there is a conflict between this Agreement and the attached exhibit, this 
Agreement controls. 

IN WITNESS WHEREOF, the parties hereto have signed or have caused thti{ respective 

nam_es 8 be signed to multiple counterparts to be effective on the ~ day of 
~\.\,. I 2014. 
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obert E. Hebert, County Judge 
1-JJ.Joli 

ATTEST: 

Dianne W ilson, County Clerk 

~ .. ~~~tWW'~'tt.~'" -~"' .~.. ...... v. I~ 
~"'~··· ·· .. 4¥1 

·14:: '-- \~ 
~ )( :U): 
:c.>. :c~ 

TRANSPORTATION ECONOMICS & 
MANAGEMENT SYSTEMS, INC. 

A~A1\l~ ~ ~·vll 1Z ~~f' 
Au thorized Agent- Printed Name 

~L ?~o (:-,.vt 
Title 

~'O;~~ ... ~ 

\ ·. '5' ~ .:s~ 
~·~·., ... · ·~f AUDITOR'S CERTIFICATE 

~,P11;:· .. ·· ··~~~~,~ > 
11111111,,~HR,,\ \thereby certify that funds are available in the amount of ,, l t l{J~o accomplish 

and pay the obligation of Fort Bend County undflhj ~ntra~t. ti 
iu.!!PT ~ • 

Robert Edward Sturdivant, County Auditor 
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SH36A Development Corridor Business Plan: 
Scope of Work 

Introduction 

The purpose of this concept study is to evaluate the potential for developing a Freeport/SH36A 
Development Corridor as a major rail trade corridor serving the rail yards, intermodal centers, und retail 
distribution centers of central, northern and west Texas. The corridor will provide a bypass and reliever 
to the ports of Galvest on and Houston, which are being "choked off" by bottlenecks and congestion. It 
will provide a fast and effective means for serving markets to the north and west of Houston while 
expanding the opportunities for the Port Freeport to develop as a competitive "port of entre" to serve 
the rapidly exµamling regional dist ribution centers now bein~ e~ la blished by "Big Box" retailers, and 
intermodal yard facilities of major freight railroads. 

The 36/\ Coa lit ion are advocating for a study to assess the f easibil ity of a corridor from Freeport to SH6 
north of Hempstead where it can connect to Interstate 35 and 45, and avoid the bottlenecks of Houston. 
It would like to consider as part of this corridor the potentia l for rail investment that would serve the 
inla nd markets from the Port Freeport while avoiding Houston's congested rail routes. 

TEMS has been asked l o prepare a Scope o f Work lhal will provide a Concept Level Analysis and 
Business Plan that wi ll answer the fo llowing questions -

• Is there a business case for invest ing in rail along the SH36A Corridor and developing a trade 
corridor? 

• flow will Port rreeport and t he communities along the SI IJGA Corridor benefit? 

• Can the private sector play a role in developing the corridor, and can the freight ra ilroads 
become a partner in the process? 

• What are the sources of public and private funding (revenue, loans, grants, bonds, letters of 
credit, etc.) that can be obtained to support and develop the project? 

Study Approach 

The purpose of the concept study is to access the market opportunities, physical facility needs, financia l 
and economic returns, business arrangements and implementation timel ine for developing rail service 
along the SH36A Corridor to and from Port Freeport. 

In undertaking th is analysis TEMS will use its six steps Business Planning process. The process is shown 
in Exhibit 1. For concept studies TEMS will use a more aggregate level of analysis t hat can be refined to 
a more detailed analysis as work proceeds from Concept to Feasibility to Investment Grade. At the 
Investment Grade Level the work w ill reflect the ± 20 percent error level agreed w ith Wall Street and 
necessary for both general and revenue bonds. 
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Exhibit 1: Steps toward the Development of the Business Plan 

Step 1 

Step2 

Step3 

Step4 

Steps 

Step& 

• Study Design 
• Prepare Market Database 
• Set up the Database System 

• Define Port and Railroad Development 
Scenarios 

• 

• Forecast Traffic and Revenues for 
Scenarios, Landuse Development 

• Estimate Annual Operating, Capital and 
Maintenance Costs 

• Detennlne the Financial and Economic 
Feasibility of Service Scenarios 

• Public-Private Financing for the 
Proposed Scenario Development 

• Determine the Funding Framework 

• Implementation Plan 
• Produce a Business Plan 

Transportation Economics & Management Systems, Inc. 

Baseline Trip Tables 

Summary Capital, 
Operating Costs and 
Revenue for Initial 

Assessment of 

Pob!ntial Private and 

Funding Support 

PowerPoint 
Presentation 
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Step 1 - Market Assessment 

Using the market data developed by TEMS for the Panama Ca nal, Gu lf Coast Port Study, West Coast Port 
Study, and National Ports Model develop a market analysis for the Port rreeport and SI 13GA Development 
Corridor using the TEMS GOODS™ multimodal freight model. The existing database of socioeconomic data, 
marine markets, and competitive inland transport networks will be updated using the latest Port stat istics, 
updated inland transportation data, and changes in mode competition due to oil prices, congestion and fuel 
efficiency. 

Medium and Long Term forecasts will be prepared using both the economic growth forecasts and changes in 
transport infrastructure in the Port Freeport and the other Gulf Ports, and the market shares of the Gulf 
versus bulh West and East coast ports. 

The market analysis will be used to identify rail t raffic from the Port Freeport along t he SH36A corridor for 
horizon years 2020, 2030, 2040, and 2050. The traffic ana lysis will be su mmarized in terms of short, 
medium and long term opportunities. 

Step 2 - Service Scenario Definit ion 
In the second step, t he Business Plan will seek to define the most appropriate form of port, and rail 
infrastructure and development strategies that might be developed for the Port Freeport and the SH36A 
corridor. Using specific market data on the potential market pairs, service needs, and the potential types of 
water and ra il operations in terms of performance and cost, an Interactive Analysis wi ll be completed that 
assesses the rela t ionship between market volumes, and service development options for the Port Freeport 
an d Inland distribution networks. From the evaluation of these options the ana lysis will identify the rail 
traffic potential, intermodal interface needs, port to port services, and potential schedu les and tariffs. 

Exhibit 2 shows the Interactive Analysis process . It can be seen that data on the marine and inland transport 
distribution systems and on the market is required to identify the character of the transport operations that 
can be provided in the Freeport/SH36A Development Corridor. 

INPUT 
Marine/Inland 
Technologies 

Port and Inland 
Infrastructure 

Market Analysis 

Exhibit 2: Interactive Analysis Proces.s 

INTERACTIVE 
ANALYSIS OUTPUT 
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Port and rai l Infrastructure needs to service the Port Freeport and the SH36A Corridor will be identified and 
their operating and capital costs estimated. This included the ability to support on-dock, near dock. and 
conventional rai l intermod;:il services. Furthermore, the timing of rai l infr;::i5tructurc need5 will be ;:isse55ed to 
ensure that it is t imed to relate to changing traffic conditions, which cou Id well occur in the next five to ten 
years due to the Panama Canal and increasing congestion in the Houston region . The impact of the 
proposed improvempnts in Port Freeport services and SH36A Corridor for rail will then be compared to 
other major Gulf ports and used in estimating the potential market that the Port can capture. 

The GOODSr" model allocates traffic to modes using a metric that reflects shipper and carrier behavior in 
the face of different mode and service options. It provides a mechanism for estimating market share traffic 
volumes and revenue potential for each element of the traffic movement. 

Finally, the analysis will define the most effective way to develop both water services and inland distribution 
services, by a:.:.t!:.:.ing their performance in both financial and economic terms . From the evaluation or 
options the most effective rail and inland port development plan for Port Freeport and the SH36A corridor 
will be derived. In developing the service plan, the analysis will also recognize and consider existing and 
potenti;:i l institutiona l, fiscal, and policy issues that are fundamental to the success of the project. 

A key element of this assessment will be that the study teams work closely with important stakeholders such 
as the shippers to ensure they arP romfortahle with the ba 'iic ronrepts, market forecasts, and Port Freeport 
service proposals. It is important to achieve " buy-inH from the freight shippers, railroads and carriers, and to 
Identify their needs in meeting the Port Freeport proposals. This Includes both line and yard capacity issues 
for rail , which will be identified using the MISS-IT™ and Switch- It™ models. As required, capacity needs and 
potential funding will be addressed. The service plan as finally developed will include contingencies to 
manage issues affecting its implementat ion. 

Step 3 - Traffic and Revenue Assessment 
A traffic and revenue yie ld a'i'iessment will be completed to optimi1e the rail tariff systems for the final 
service plan . For each level of service, the market data and the service plan will be used to der ive revenue 
estimates that reflect the supply and demand conditions that will exist. By providing an analysis of tariffs In 
relation to the supply and demand conditions, a fina l set of traffic volumes and revenues can be derived. 
These tariffs, when applied to the market, will optimize revenues and provide the key input to the financial 
model used to assess the potential of the Port Freeport, ;:ind SH36A Corridor. 

Step 4 - Implementation Plan Analysis 
In the fourth step, the market analysis, service plan and tariff structures developed in Stepc; 1 through 3 will 
be used to define the specific infrastructure, land uses, and development proposals for the Freeport/SH36A 
Development Corridor. The analysis will Ident ify these critical Inputs/costs -

• Rail infrastructure, 
• Port infrastructure, 
• lnla nd port potential, 
• Terminal facilitiPS, parking and access, 

• Bulk and car load rail yard traffic, 
• Maintenance tacilities, 
• Interface access systems for truck and rail traffic. 
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A financial and economic evaluation process will assess fina ncial return and economic benefits. These 
assessments will include net present value, internal rate of return, payback period, debt coverage and 
financial risk. As the process develops, specif ic recommendations will be developed for the Port Freeport 
and the SH36A Corridor and the revenue process w ill be examined to maximize the financial and economic 
success ot the project . 

At the end of Step 4, the preliminary Implementation Plan will be developed, defining the milestones and 
components for implementing the l-reeport/SH36A Development Corridor. 

Step 5 - Financing and Funding Plan 
In Step 5, the pote11lidl financing framework and funding plan for the rail project will be denned Lo i11dut.le 
potential public-private partnerships, franchise potentials and others. The role of funding sources in terms of 
both the public and private sector will be assessed and a variety of creat ive financing and funding programs 
will be considered. Specific consideration will be given to the appropriate institutional structures for the 
operation and the needs of stakeholders. As required, specific cost sharing arrangements will be developed 
between tederal, state, ports, shippers and the freight railroads. As appropriate, cost-sharing arrangements 
will be thoroughly defined and various cost a !location, procedures proposed. 

During this step, Institutional arrangements agreements will be discussed, developed, and delivered to the 
partners for their acceptance. A preliminary Risk Analysis w ill identify key factors and Issues associated with 
the different strategic options. 

Step 6 - Business Plan 
In Step 6, a preliminary Business Plan w ill be finalized that will bring together the various sub-plans and 
agreements that have heen developed as part of Steps 1 through 5. The prPliminary R11c;iness Plan will 
include -

• Market Analysis 
• Operating and Service Plans 

• Land use Requirements 
• Preliminary Financial Plan 
• Preliminary Funding Plan 
• Preliminary Implementation plan 
• Preliminary Business plan 

The Business Plan will guide and support the key stakeholders throughout the implementation and financing 
activities of the incremental rail project. Ca pital needs, operating costs and potential revenues will be 
identified. 

Business Plan - This plan will set out a development plan and Investment program to support as necessary 
the development of a rail corridor and operation to support the updated Port Freeport infrastructure, and a 
full multimodal " Inland Port" facility to facilitate traffic movement by rail, truck and water out of and into 
the Port rreeport hinterland. This development will requ ire full financial and economic justification and an 
understand ing of the contribut ion the rail facility can make to the Texas economy in terms of jobs, income 
and transfer payments like tax base expansion and addit ional rents and fees. 

Transportation Economics & Management Systems, Inc. March 11, 2014 Page 5 



Resources 

nme line: The work wi ll take twelve weeks to complete, and w lll Involve three meetings and presentations 
to the 36A counties and the Port Freeport, as the study proceeds. 

Study Cost: Tht! ~ lully will cost $50,000 to complete p lus out of pocked travel costs. Out of pocket travel 

costs will be billed as a di rect expense. 

Transportation Economics & Management Systems, Inc. March 11, 2014 Page 6 



AC~• CERTIFICATE OF LIABILITY INSURANCE I °" n: (•IWDOIYYYY) .....__.. 
7/29/2014 

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AME NO, EXTEND OR ALTER THE COVERAGE AFFOROt:O l:IY I Ht l'OUCtE:; 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVI: OR Pl'IODUCER, AND TIIE CCRTIFICATE HOLDER. 

IMPORTANT: If the cortiflcale holder Is an AOOmONAL INSURED, the policy(les) must be endorsed. If SUBROGATIONIS WAIVED, subject lo the 
term• end condition• of the policy, cortaln pollclns may require an endorsement. A statement on this certiflcalo does no1 confer rights to tho 
cortlflcato holder In liou of such endorsement(s). 
~ 

~~-· - - -
BB&T INSURANCE SERVICES INC/PHS ~;;....., (866) 467-8730 1;..:;c. ... , (877) 538-5295 
722623 P: (8GG) 467 8730 F: (87 7) 538-5295 ( ...... -.u. 
PO BOX 29611 INSl.IU'.lqSIAll'OIONG CO\IVWlE IWCa 

CHARLOTTE NC 2822Y ~ERA Hor tr ora t·1r e ins c.;o 1~682 

.. st.rtED INSl.llOl8 Tw1n City Flre Ins Co 294~9 

TRANSPORTATION ECONOMICS & MANAGEMENT --c 

SYS'l'F'.MS, INC. ..-o 

116 RECORD ST IN$UACR E 

FREDERICK MD 21701 ............. 
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS 10 l:tt<flfY THAT TH!! PO\.ICIES ~ IN3URANCC: Ll3TCD DC:LOW llAVC: DCEN IS&IJC:O TO ™E INSURB> Nl\MEO ABOVE FOR THE POUCY PERIOD 
INDICATED NOlWITHSTANOING ANY REQUIREMENT. TERM OR CONOmON OF AllV CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR 'MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE 
TERMS.EXCLUSIONS ANO CONDI I I~ OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAl~13. 

t \SA 07'1 O' l\:ftlltA.\Cl! .tDDL SU.t nJLICf l\UAIBU l'OUCY Ll'I "11.fCYl!Xr u.uns ., .. ··- '"""'"'"""' •.uv-~· 
·~ 

COMMERCIAi. GENERAL LIABILITY £1\CH OCCURRENCE ~2 , 000,000 - ~ClA~ ~occ~ o.-w.Gl lOllEJ<nO 11300 , 000 PR£MISES rEa """""""°I -A x General Li ab x x 30 SBA ER5804 12/0 1/20 13 12/ 01 /2014 .oEOEXP IMYOOO _ , sl0 , 000 - PERSONAi & ADV IHJIMY ,2 ' 000, 000 ,__ 
14, 000 , 000 GEN'L AGGREG.\TE LJl.IT llPPUES PER G£HERAI. AGGREGATE 

R,POL~o ~T 0 llX. 
rnoouC"rC • COMNOr AOC t 4 / 000, 000 

OTHER s 

AUTOMOBILE UAB IUlY eot.'llNEO IHNot.li 1..NIT s2 , 000 , 000 (Ea~J .._. 
N« Al/TO 8000. Y INJURY (Pw _, • - "4.1. OWNED - SCHEOVl.ED 12/01/2013 -

A AUTOS AUTOS 
30 SBA ER!>804 12/01/7014 8000. Y INJURY (Pw-...J s .._. -

)( I •RC.O AUTOC x NON-OWNED PHOPERTY DAMAGE • AIJTOS (f'w-- - s 

x UMBRELLA UAll ~OCCUR tAGH OCGUPC~NC! sl , 000 , 000 
A - .i , 000, 000 EXCESSUAB CLAIMS.MADE 30 SE:!A ER!>804 12/01 /2013 12101/201~ AGGRfCAlE -

D(~ x l~(N-1 10, 000 s 

•llllfUlS COJllL'UA nO"I X l ~f;n,,.. I I ~~ ... 
A."7J t;.'ll't.U't'J:.JCS"&.IA"'-'" 

""'PROPRlelOR/PAA INERIEXECUIM YIN E L EACH ACCIOEN'T '1 , 000 , 000 
OffJCERIMEMOER EXCUJOED? D NIA - •1 , ooo, nno B ,.,_ • ...,, lnNH) x in wl".r ' Rv<nn 1'101 / 2013 12101/2014 E L DISEASE· EA EMPl.OYEE -
tt)'O•.~--
DESCRIPTION OF OPERATIONS ,,__ 

El DISEASE · POl.ICYl.MfT •1 , 000 , 000 

OESCRJPTION OF OPERA"°"'$ I LOCA noHS I VEHICLES l,ACOllD tt1, ~al RNMr\1 k'-d•, 1NY be llttlc:Nd K rnore apac• is '"'ufndt 

Thoce usual Lo the I nsu n•ci ' s OpP.rations . Certificale Holder and its members of 
the commissioners court are an Addilional Insured and Wa ive r of Subrogation 
dfJplies per the Bu3i OC!jC Liability Coverage Form SSOOOB attached to th.i s 
policy . Wa iver of Subrogation applies in favor of the Cer t i ficaLe Holder and 
J.LS members or th~ <.;u111111issioners courL per Waiver of our flight to 
CERTIFICATE HOLDER CANCELLATION 

Fort Bend County 

SHOULD ANY OF THE ABOVE OESCRIOED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 

ATTN : Commissioner Precinct #1 
301 J/\CKSON ST 
RIC HMOND, TX 774 69 

O'J 1988-2014 ACORD CORPORATION. A ll rights rese rved. 
ACORD 25 (2014101 ) T he ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER 10: __________________ _ 

LOCI!': _______ _ 

ADDITIONAL REMARKS SCHEDULE Pago or 
AG FNCY NAMED IN3URC.D 

BB&T INSURANCE SERVICES INC/PHS TRANSPORTATION ECONOMICS & MANAGEMENT 
POLICY NUMBER SYSTEMS , INC . 
SEE ACORD 25 1 16 RECORD ST 
CARRIER I IUJCCOOE FREDERICK MD 21701 
SEE ACORD 25 EFFECTIVE DA~: SEE ACORD 25 
ADDITIONAL REMARKS 
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM 

FORM NUMBER: ACORD 25 FORMTJTLE: CERTIFICATE OF LIAB1LITY INSURANCE 

Recover from Endorsement WC 00 03 13 a~tached to this policy.Agreement dated: 7/02/14 
for SH36A D~v~lopment Corridor Bu3i ne33 Plan 

ACORD 101 (2014101) C> 2014 ACORD CORPORATION. All rights reserved. 
Tho ACORD namo and logo aro registered marks of ACORD 



Client#· 597314 

ACORD .. CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDDIVYVV) 

07/29/2014 

THIS CERTIFICATE IS ISSUED AS A MATTI:K Of- INl-ORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TiilS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CC:RTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT RfTWEEN THF ISSUING INSURER (S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If tt.. certlflcate hokie r lg an ADDl'TIONA L INSURED. the pollcy(les) must be endorsed. If SUBROGATION iS WAIVED, subject to 
tho terms an d condit ions of t he policy, certain policies may require an endorsement. A s tatement on this certificate does not confer r ights to the 
cert ificate holder In lieu of such endorsement(s) . 

PROO UC ER wlruf?v 
BB&T Insurance Seivlces, Inc. ~J ... Eall: 888 743-2217 ( f.\ta Nol: 8888279861 
414 Galllmore Da iry Road iOOR< ...... 
Suite F INSURERfS) .t.FFORDING COVERAGE NAIC I 
Greensboro, NC 27409 - -

INSURERA : Chubb Indemni ty Insurance Compa 1277 7 

INSURED INSURER 8 : 
Transportation Econ o m ics & -

INSURER C: 
Man agemen t Syst e m s , Inc . 

INSURER D: 
116 Record Street 

INSURER E : 
Frederick, M D 2170 1 

JNW~ER~ · 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THF POI ICIES OF INSURANCE LISTED BELON HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSION~ ANO CONDITION& OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID Ct.'IMS 

INSR 
L'TR TYPE OF INSURANCE ~':.' 

~UB• 

""""' POUCY NUMBER 1 1&:fro~ 
~A-•+f PJl.P' 

UMIT'S 

GEHVIAL UAIUUTY CACH OCCURRCHCC s ,...._ 
~mtruME~~-1 COMl.IEROAL GENEAA. UAlllLrrY s 

t-D CIJllMS.MAOE D OCCUR Ml!D e>7 tAIW Oftl l'lilllll/MW\\ s 
PERSONAL & f\r:N INJURY s 

t-

i--
GENERALAOORE~TE $ 

GEN\ ACGREGATE LMIT APPUES PEii. PROOUCTS • COMPIOP 1GG $ n POUCY n ':!'~ n LOC s 
AUTOMOBU UABLITY fE~~1~1MAEUMIT s ,_. 

llUUt1. YIN.JURY \l'llf .,.,_.., ANYAVTO s - AU.OWNED ~ SCHEDULED 80Dtl V INJURY (P., ocodenll s 
AUTOS t- AUlOS 

NOH-UYVNEO l'P'!,Of'CR'TV DMlllOC $ HIRED AlITTlS AUTOS "'llCOClenll - ,___ 
$ 

UMBREUAUAB ~OCCUR EACH OCCURRENCE $ - EXCESS UA8 Cl.AIMSMADE AOGREGA1'E $ 

OED I I RETE""""" · s 
WORKERS COMPEHSA TION l~11Wl\~o I ll?~ 
ANO EMPl.OYl!KS" UAtllUTI' y / N 
ANY PROPREl'ORIPARTNER/eXECUTIVED 

N I A 
E L EACH ACCIDEHI s 

OFFICER/MEMBER EXCl.UOED? 
(Mandiltory ln WM) EL DISEASE· fA l!Ml'l.OY!:f S 

~~:= ~0'£RATIONS ""°"' E.L DISEASE ·POLICY U'dfT s 
A P rofou;ional 82089718 p912s12013 09/26/20 1• $2,000,000 o ccurence 

Liability S2,000,000 aggregate 

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (Attldl ACORD 101, Add~lonal Rtm1rb S<:hed!Ae, ff mort apace ls required) 

.. Profession al Liability lnformati o n° 

Prior Acts D ate 09/1211997 

REF: Agreement dat ed 07/02/2014 for SH36A Developm ent Corridor B u s iness P lan . 

CERTIFICATE HOLDER CANCELLATION 

Fort Bend County 
SHOULD ANY OF THE ABOVE DESCRIBED POI ICIFS RF CANCELLEO BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OEU\IERED IN 

Attn : Com m issioner Precinct# 1 ACCORDANCE WITH THE POLICY PROVISIONS. 

301 Jackson S t reet 

Ric hmond, TX 77469 Al1TMORIZ£0 REPRESENTATIVE 

I l:... u.. . .t~ 
C> 1988 -2010 ACORD CORPORATION . AH rights reserved. 

ACORD 25 (2010.US) 1 of 1 The A CORD name and logo ar e registered marks of ACORD 
#512746520fM12746515 sos 
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I UATE\MMIUOIYYYY) ACC>RD• CERTIFICATE OF LIABILITY INSURANCE ~ 
0712912()14 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONftRS NO RIGHTS UPON THe CERTIFICATE HOLDER.. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
Bl!LOVV. THIS CER11r1CATC OF INSURANCE DOES NOT CONSTITVTE A CONTRACT BETWFEN ™E ISSUING INS\JRER(S), AUTHORl7ED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. 

IMPORTANT: If the cortlflcato holdor IJ• " " ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
tho terms and conditions of tho policy, certain pollclos may require an endorsement A stat ement on this certlfic:.te does not confer r ights to tho 
certlflcato holdor In lieu of such endorsement(s). 

PRODUCER """"A.Cf 

AOn Risk services Central, Inc. 
NAME: 

~rand Ropid> MI o~ficc f~Extt (616) 456-5366 1 f~ No.t c616> 456-7451 

171 MOnr oe Avenue, N. W. E·llAll. 
sui t e 525 M>ORESS· 

GI dlld Repi ds Ml 4!lS03 U!>A 
INSURERIS) AFFORDING COVtRAGI: NAIC • 

.._'<;IJREO INSURCRk Old Republic Insurance COllpany 24147 
Strvker Corparation & Subsi diaries "5URCR B: 
2825 Airview Boulevard 
Ka 1 a.,uoo MI 4'!00;) llV. ~C: 

INSUREJt D: 

INSURERE: 

INSURERF 

COVERAGES CERTIFICATE NUMBER· 570054731699 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AtN CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH Tl11S 
CERTIFICATE IMY DC 1$SUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POI ICIFS OFSCRIBED HEREIN IS SUBJECT TO All THE TERMS. 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID Cl.AIMS. Limits shown are u requested 

"r?; lVPI' n1' tlalJRAHCE I i'M<O wv;; POLICY NUMBER ""'-"'T ~ LIMITS .. x COM .. E"°"1. OEHERAl UABlllTY T T '4i<ZY JUU• l.U Ul/ Ul/lUl• Ul/Ul/lUl~ EACH OCCURJIENCE S2. 000,000 - ::J CUIM.cu.&All£ 0 OCCUR -""' '"" ..... '"" Sl00,000 PM~1!;.lF11,--' - lolED EXP (Any one-) excluded - PERSONAL I AfYll INJURY S2. 000, 000 - S2,000,000 Gv.rtAGGREGATE I.MT APPUE.s PEii GENE!W.AGCREGATE 

~POl~ D~ OLoc PROOUCTS · COMPIOPAGO n. 000.000 
OTttER 

" AUTOMOeLC UA.DLfTY y v ""1830040 8 02/01/ 20H 02/ 01/1015 COMBINED SINGLE UMrT S2. 000 ,000 
,.. ____ .. 

- BOOllV INJURY (Per-· x ANY AUTO - AU.OWl<EO - SCHEDULED l!QOM.. "f IHJU"Y (P« acOOOtlQ 

- AUTOS - AUT06 
PROPER IY OAAIAGE 

HIREO Al!T06 NON-OWNCD 
-ecoc!enll - - Alf\'()3 

x f"'Yl~WI'""' 

UM8Rli"u.A l LAA H nr.r.11R 
EACH OCCURRENCE 

- Ct.AIMS-MADE AGGREGATE EXCESSUAB 

DEOI 111~ 

A WORJ<ERS COMP£ "'5/l.TION MO MW( 300407 02/ 01/2014 02/01/ ZOlS x I PER STATUTC I IF~· O'IPLOYERS' UABIUTY VIN AOS 
A mYPROPRlffOMlt""AHINUc 1CAC\.VlN'C ~ Ml<IXS 300409 02/ 01/ 2014 Ol/ Ol/ lUU 1ii L &.ACM .-.cCtDliNT n . 000 . 000 

Ot'FlctRJMEMetll UCUJOEO? Ni ii 
IM•nd•lo<y In NII) Excess we - MI r L DISEASE-EA EMPLOYEE Sl , 000 ,000 

~ct;,~ t't°'C>l'CRAllONS - I< L OIS""SLPOUCV IAOT n.000,000 

OCSCRIPTIOH or OPERATIOHS/LOCAllOHS / VEHCLES 1-'CORO 1Dt, Addilional Re,,.."'4 S<h«Nt., ""Y be • ttKhltd l ,.,..,._ apac.e la rcquond) 

Fort Bend county and the members of the Conn1ss1oners Court 1s included as Add1t1onal insured, where re~u1 red by wr1tten 
contract , in accordance with the ~ol icy provi sions of the general l iabiity and automobi l e li abillit~ po i cies. A waive r of 
subrooat1on is ~rAnted in favor of Certificate Hol der i n accordance with the policy provisions of t e general liability and 
automobility po ic1es. 

CERTIFICATE HOLDER CANCELL ATION 

SllOl.U> Nrf OF THE ~ DCSCRJDED POUCIES 8E CANCEUEO BEFORE THE 
EXPIRATIOH OATE THEREOF, NOTICI! ""-L ue DUIVl:KW .. ACCOl<lloV<Ct: ""'" ttt 
POUCY PROlllSIONS. 

Forl Dt:tu.I coun't.y AUTI IQRIZCO ncrnc&e.NTATIVli. 
Attn: Nonu weaver 
301 Jackson St r eet, Suite 201 
"i ch_,d"TX77~69USA ~~.9'~ ~~ 

~988-2014 ACORD CORPORATION. All r ights reserved. 
ACORD 25 (2014101 ) f he ACORD name and logo are registered rnarl<s or ACORD 
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' ~ 312rlRA l 1°2T/ill~, A C ORi:J' CERTIFICATE OF LIABILI YINS NCE 
I.. ~ 

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
Bl!LOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHOR!ZED 
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certlfteat. holder Is an ADDmONAL INSURED, the polic:y(lea) must be endorsed. If SUBROGA TIONIS WAIVED, subjoot to tho 
terms end conditions of the polic:y, certain policies may require an endorsement A s tatement on this certificate does not confer rights to the 
oertifl~to holdor in lieu of such endorsement(s). 

"""""""" CONT~ 
~ 

BBIYT INSURANCE SERVICES rNC / PHS PH()N[ 

(86 6 ) 1167-8730 1<~ Noi ( 877) 538-5295 1.1>JC No e.u 

7/2623 P : (866) 467-8730 F: (877) 538 -5295 E..wAA. 
AOOAESS 

PO BOX 29611 INt;URER(SI AFFOAOINO COVERAOE IWC# 

CHAKLOTTE NC 28 22 9 ~1:.HA H.in.rord Flre l "ls Co 

IHSURID ~SURfRB Twin City F l ee lns Co 

TRANSPORTATION ECONOMICS & MANAGEMENT INSURDI C 

SYSTEMS , INC. IHOOROtD 

116 RECORD ST INSUR£RE 

FREDERICK MD 21701 ~CRF 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT TH POLICIES OF IN SURANCE LISTED BELOW HAVE BEEN ISSUE D TO THE INSUR ED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY RFOIJIRFMFNT. TFRM OR CONDITION OF ANY CONTRACT OR O THER DOCU MENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERT AIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE 
TERMS.EXCLUSIONS ANO CONDITION S OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RED UCED BY PAID CLAIMS. 

lf\S~ TYl'E OF L\ -stf/U,\ CE ADDI Sl/11, l'OUCT /\lfMJI ER POUCl' EFI' l'OL/CJ' EXP U.\f/T?; 
ITI# f\e• HTll f\IVIJ)Dll1 '1'1 l 

COMMERCIAL G ENERAl. UAUIUl Y I 
FAr.H OCC~FNCF .2, 000 , 000 

I CLAJMS-MAOE [X)occUR DAMAGE TO RENTED s300 , 000 PREMISES (Ea OOCUIT9nee) 

A x General Li ab x 
1--

JO :iBA El'SS'.>< 1;/01 /2014 ;.No•llo:s MED EXP (My ono person) slO , 000 
PERSONAL & loDV INJURY ,2 , 000, 000 -

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 34 , 000 , 000 =i PO.JCY D ';e~ 0 LOC PRODUCTS· COMP/OP AGG 34 , 000 , 000 
OTHER. 3 

AUTOMOBILE UABIUTY I 
COMBINED SINGLE LIMIT s2,000,000 (Ea ecclclenC) -

AH'f AUTO llOOtLY INJURY (F'et penort) 13 - All OWNED - SCHEDULED 
A Jo SBA rnsao .; l l/OJ /20H 121J:12o:s BODILY INJURY (P• llCCidem) il - AUTOS - /\VTOS 

x HIRED AUT05 x NON-OWNED PROPERlY DAMAGE 
AUTOS (Per llCddenl) ! - -

~ 

x UMBRELLA UAB ~OCCUR EACH OCCURRENCE sl , 000 , 000 
1--

A EXCESSLIAB CUIMS-MADE JO ::i87\ ER5804 l l/01/2014 12/01/2015 AGGREGATE sl , 000 , 000 
ool x I RETENllON sl 0 • 0 0 0 ' 

lf'OUEJU crm:n.:,s..TTD.v j X l~TVTE 11~-•"\DJINA..nrEltS"ll4Anm 

AH'( PROPRIETOR/PARTh'ERIEXECUTIVLYIN E.L EACH ACCIDENT ' 1 , 000 , 000 
OFACERIMEMBER EXCLUDED? 

D NIA 
,_ 

5 1 , 000 , 000 0 (""'IHl•loryln NH) 30 WEC BY9777 :210:120111 12/01/7"1<; E.L DlSEASE· EA EMPLOYEE ,_ 
II I'"· dncrl>e under E.L. DISEASE · POI.ICY LllllT $1 , 000,000 
DESCRIPTION OF OPERATIONS below -

OESCRll'TION OF OPERATIONS I LOCA TIOHS I \IE~RD 101. Addftlonal R9mar1<1 Sch9dule, moy IMI a1txh9d If m oro spoc:.e Is r- lred) 

Those usual to the Insured's Operations . Certificate Holder and its members of 
the commissioners court are an Adciit-.i.onril I nsured and Waiver of Subrogation 
applies per the Business Liability Coverage Form ssoooa attached to this 
policy. waiver of Subrogatio11 d}J}Jllt!~ .i..11 fdVUL uf Lhe Cer lif icate Bolder a nd 
its members of the commissio ners court per Waiver of our Right to 
CERTIFICATE HOLDER CANCELLATION 

SHOUI 0 ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 

Fort Bend County 
BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE 
DELIVERl=n IN ACCORDANCE WITH THE POLICY PROVISIONS 

ATTN : Commissione r Precinct H A UTHORIZED REPRESENTATT\IE . 
301 J ACKSON ST 

7~ ftJ.-vll~~ RICHMOND , TX 77469 
@1988-2014 ACORD CORPORATION. All r 1ght.s roservod. 

ACORD 25 (2014/01) The ACORD name and logo are registered mafi(s of ACORD 
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ADDITIONAL REMARKS SCHEDULE Page of L--· -- --
AGENCY NAMED INSURED 

BB&T INSURANCE SERVICES INC/PllS TRANSPORTATION ECONOMICS & MANAGEMENT 
POUCY NUMBER SYSTEMS , INC . 
SEE ACORD 25 116 RECORD ST 
CARRIER I NAIC cooc FREDERICK MD 21701 
SEE ACORD 25 EFFECTIVEDATE: SEE ACORD 25 
ADDITIONAL REMARKS 
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM 

FORM NUMBER: ACORD 25 FORMTITl.E: CERTIFICATE OF LIABILITY INSURANCE 

Recover from Endorsement WC 00 03 13 attached to this policy . Agreement d ated: 7/02/14 
For S H36A Development Corridor Business Plan 

.. ... 

... 
"' 8 

ACORD 101 (2014/01) e 2014 ACORD CORPORATION. All rights reserved 
The ACORD name and logo are reg istered marks of ACORD 


