
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

AGREEMENT FOR SYSTEM UPGRADES

PURSUANT TO RFP 15-077

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hereinafter

"County"), a body corporate and politic under the laws of the State of Texas, and 911 Security
Cameras, Inc. (hereinafter "Contractor"), a company authorized to conduct business in the
State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide system upgrades services related to
the CCTV system at County's Juvenile Probation Facility (hereinafter "Services") pursuant to
RFP 15-077; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth

below, the parties agree as follows:

AGREEMENT

Section 1. Scope of Services

A. Contractor shall render Services in accordance with Exhibit A to this Agreement.

B. In accordance with Chapter 2258 of the Texas Government Code, all persons employed
by Contractor shall be compensated at not less than the rates shown in the attached
Exhibit B. Contractor shall keep detailed records of each of its workers and said records
shall be made available to County for inspection at all reasonable times.

Section 2. Personnel

A. Contractor represents that it presently has, or is able to obtain, adequate qualified
personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its
own expense, adequate and sufficient personnel, in the opinion of County, to perform
the Scope of Services when and as required and without delays.

B. All employees of Contractor shall have such knowledge and experience as will enable
them to perform the duties assigned to them. Any employee of Contractor who, in the
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opinion of County, is incompetent or by his conduct becomes detrimental to the project
shall, upon request of County, immediately be removed from association with the
project.

Section 3. Compensation and Payment

A. Contractor's fees shall be calculated at the rates set forth in the attached

Exhibit A. The Maximum Compensation for the performance of Services
within the Scope of Services described in Exhibit A is one hundred and
twenty-four thousand, sixty-five dollars and 00/100 ($124,065.00). In no case
shall the amount paid by County under this Agreement exceed the Maximum
Compensation without an approved change order.

B. All performance of the Scope of Services by Contractor including any changes
in the Scope of Services and revision of work satisfactorily performed will be
performed only when approved in advance and authorized by County.

C. County will pay Contractor based on the following procedures: Upon
completion of the tasks identified in the Scope of Services, Contractor shall
submit to County two (2) original copies of invoices showing the amounts due
for services performed in a form acceptable to County. County shall review
such invoices and approve them within 30 calendar days with such
modifications as are consistent with this Agreement and forward same to the
Auditor for processing. County shall pay each such approved invoice within
thirty (30) calendar days. County reserves the right to withhold payment
pending verification of satisfactory work performed.

Section 4. Limit of Appropriation

A. Contractor clearly understands and agrees, such understanding and
agreement being of the absolute essence of this Agreement, that County shall
have available the total maximum funds certified as available by the Fort
Bend County Auditor as of the date this Agreement is executed, specifically
allocated to fully discharge any and all liabilities County may incur.

B. Contractor does further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the
total maximum compensation that Contractor may become entitled to and
the total maximum sum that County may become liable to pay to Contractor
shall not under any conditions, circumstances, or interpretations thereof
exceed one hundred and twenty-four thousand, sixty-five dollars and 00/100
($124,065.00).
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Section 5. Time of Performance

The time for performance of the Scope of Services by Contractor shall begin with receipt
of the Notice to Proceed from County and end no later than 30 calendar days thereafter.
Contractor shall complete the tasks described in the Scope of Services within this time or within
such additional time as may be extended by the County.

Section 6. Modifications and Waivers

A. The parties may not amend or waive this Agreement, except by a written
agreement executed by both parties.

B. No failure or delay in exercising any right or remedy or requiring the
satisfaction of any condition under this Agreement, and no course of dealing
between the parties, operates as a waiver or estoppel of any right, remedy, or
condition.

C. The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now or
subsequently existing at law, in equity, or by statute.

Section 7. Termination

A. Termination for Convenience: County may terminate this Agreement at any

time upon thirty (30) days written notice.

B. Termination for Default

1. County may terminate the whole or any part of this Agreement for cause in
the following circumstances:

a. If Contractor fails to perform services within the time specified in the
Scope of Services or any extension thereof granted by the County in
writing;

b. If Contractor materially breaches any of the covenants or terms and
conditions set forth in this Agreement or fails to perform any of the
other provisions of this Agreement or so fails to make progress as to
endanger performance of this Agreement in accordance with its

terms, and in any of these circumstances does not cure such breach
or failure to County's reasonable satisfaction within a period of ten

(10) calendar days after receipt of notice from County specifying such

breach or failure.

2. If, after termination, it is determined for any reason whatsoever that

Contractor was not in default, or that the default was excusable, the rights
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and obligations of the parties shall be the same as if the termination had

been issued for the convenience of the County in accordance with Section 7A
above.

C. Upon termination of this Agreement, County shall compensate Contractor in

accordance with Section 3, above, for those services which were provided
under this Agreement prior to its termination and which have not been

previously invoiced to County. Contractor's final invoice for said services will

be presented to and paid by County in the same manner set forth in Section 3
above.

D. If County terminates this Agreement as provided in this Section, no fees of
any type, other than fees due and payable at the Termination Date, shall
thereafter be paid to Contractor.

Section 8. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed
by Contractor as a part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all
such data and material to County on request.

Section 9. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services. County's right to inspect survives the termination of
this Agreement for a period of four years.

Section 10. Insurance

A. Prior to commencement of the Services, Contractor shall furnish County with
properly executed certificates of insurance which shall evidence all insurance

required and provide that such insurance shall not be canceled, except on 30
days' prior written notice to County. Contractor shall provide certified copies
of insurance endorsements and/or policies if requested by County. Contractor
shall maintain such insurance coverage from the time Services commence
until Services are completed and provide replacement certificates, policies
and/or endorsements for any such insurance expiring prior to completion of
Services. Contractor shall obtain such insurance written on an Occurrence

form from such companies having Bests rating of A/VII or better, licensed or
approved to transact business in the State of Texas, and shall obtain such
insurance of the following types and minimum limits:
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1. Workers Compensation in accordance with the laws of the State of Texas.

Substitutes to genuine Workers' Compensation Insurance will not be

allowed.

2. Employers' Liability insurance with limits of not less than $1,000,000 per
injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodily injury by disease.

3. Commercial general liability insurance with a limit of not less than

$1,000,000 each occurrence and $2,000,000 in the annual aggregate.
Policy shall cover liability for bodily injury, personal injury, and property
damage and products/completed operations arising out of the business
operations of the policyholder.

4. Business Automobile Liability coverage applying to owned, non-owned
and hired automobiles with limits not less than $1,000,000 each
occurrence combined single limit for Bodily Injury and Property Damage
combined.

B. County and the members of Commissioners Court shall be named as
additional insured to all required coverage except for Workers'
Compensation. All Liability policies written on behalf of Contractor shall

contain a waiver of subrogation in favor of County and members of
Commissioners Court.

C. If required coverage is written on a claims-made basis, Contractor warrants

that any retroactive date applicable to coverage under the policy precedes
the effective date of the Contract and that continuous coverage will be
maintained or an extended discovery period will be exercised for a period of 2
years beginning from the time the work under this Contract is completed.

D. Contractor shall not commence any portion of the work under this Contract
until it has obtained the insurance required herein and certificates of such
insurance have been filed with and approved by Fort Bend County.

E. No cancellation of or changes to the certificates, or the policies, may be made
without sixty (60) days prior, written notification to Fort Bend County.

F. Approval of the insurance by Fort Bend County shall not relieve or decrease
the liability of the Contractor.

Section 11. Performance and Payment Bond

Contractor shall post with County, not later than ten (10) days of the execution of this
Agreement, a performance and payment bond in the amount of one hundred percent (100%) of
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the total lump sum price in such form as is satisfactory to County. The bond shall be executed
by a corporate surety company duly authorized and admitted to do business in the State of

Texas and licensed to issue such a bond in the State of Texas.

Section 12. Indemnity

CONTRACTOR SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL LOSSES.

LIABILITIES. CLAIMS. CAUSES OF ACTION. AND OTHER EXPENSES. INCLUDING REASONABLE

ATTORNEYS FEES. ARISING FROM ACTIVITIES OF CONTRACTOR. ITS AGENTS. SERVANTS OR

EMPLOYEES. PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT

ACT. ERROR. OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS. SERVANTS

OR EMPLOYEES.

Section 13. Confidential and Proprietary Information

A. Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed
to or acquire information that is confidential to County. Any and all
information of any form obtained by Contractor or its employees or agents
from County in the performance of this Agreement shall be deemed to be
confidential information of County ("Confidential Information"). Any reports
or other documents or items (including software) that result from the use of
the Confidential Information by Contractor shall be treated with respect to
confidentiality in the same manner as the Confidential Information.
Confidential Information shall be deemed not to include information that (a)
is or becomes (other than by disclosure by Contractor) publicly known or is
contained in a publicly available document; (b) is rightfully in Contractor's
possession without the obligation of nondisclosure prior to the time of its
disclosure under this Agreement; or (c) is independently developed by
employees or agents of Contractor who can be shown to have had no access
to the Confidential Information.

B. Contractor agrees to hold Confidential Information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the
confidentiality of its own confidential information, and not to copy,
reproduce, sell, assign, license, market, transfer or otherwise dispose of, give,
or disclose Confidential Information to third parties or use Confidential
Information for any purposes whatsoever other than the provision of Services
to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Contractor shall use
its best efforts to assist County in identifying and preventing any unauthorized
use or disclosure of any Confidential Information. Without limitation of the
foregoing, Contractor shall advise County immediately in the event Contractor
learns or has reason to believe that any person who has had access to
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Confidential Information has violated or intends to violate the terms of this

Agreement and Contractor will at its expense cooperate with County in
seeking injunctive or other equitable relief in the name of County or
Contractor against any such person. Contractor agrees that, except as
directed by County, Contractor will not at any time during or after the term of
this Agreement disclose, directly or indirectly, any Confidential Information to
any person, and that upon termination of this Agreement or at County's
request, Contractor will promptly turn over to County all documents, papers,
and other matter in Contractor's possession which embody Confidential

Information.

C. Contractor acknowledges that a breach of this Section, including disclosure of
any Confidential Information, or disclosure of other information that, at law

or in equity, ought to remain confidential, will give rise to irreparable injury to

County that is inadequately compensable in damages. Accordingly, County
may seek and obtain injunctive relief against the breach or threatened breach

of the foregoing undertakings, in addition to any other legal remedies that
may be available. Contractor acknowledges and agrees that the covenants
contained herein are necessary for the protection of the legitimate business
interest of County and are reasonable in scope and content.

D. Contractor in providing all services hereunder agrees to abide by the
provisions of any applicable Federal or State Data Privacy Act.

E. Contractor expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and
notwithstanding any provision in the Agreement to the contrary, County will
make any information related to the Agreement, or otherwise, available to
third parties in accordance with the Texas Public Information Act. Any
proprietary or confidential information marked as such provided to County by
Consultant shall not be disclosed to any third party, except as directed by the
Texas Attorney General in response to a request for such under the Texas

Public Information Act, which provides for notice to the owner of such
marked information and the opportunity for the owner of such information to

notify the Attorney General of the reasons why such information should not
be disclosed. The terms and conditions of the Agreement are not proprietary
or confidential information.

Section 14. Independent Contractor

A. In the performance of work or services hereunder, Contractor shall be

deemed an independent contractor, and any of its agents, employees,
officers, or volunteers performing work required hereunder shall be deemed
solely as employees of contractor or, where permitted, of its subcontractors.
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B. Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees,
agents, or servants of County and shall not be entitled to any of the privileges
or benefits of County employment.

Section 15. Notices

A. Each party giving any notice or making any request, demand, or other
communication (each, a "Notice") pursuant to this Agreement shall do so in
writing and shall use one of the following methods of delivery, each of which,
for purposes of this Agreement, is a writing: personal delivery, registered or
certified mail (in each case, return receipt requested and postage prepaid), or
nationally recognized overnight courier (with all fees prepaid).

B. Each party giving a Notice shall address the Notice to the receiving party at
the address listed below or to another address designated by a party in a
Notice pursuant to this Section:

County: Fort Bend County Juvenile Board
ATTN: Chair

301 Jackson Street

Richmond, Texas 77469

With a copy to: Fort Bend County
Attn: County Judge

401 Jackson Street

Richmond, Texas 77469

Contractor: 911 Security Cameras Inc.
10878 Piano Rd. Ste. F

Dallas, TX 75238

C. Notice is effective only if the party giving or making the Notice has complied with
subsections 15(A) and 15(B) and if the addressee has received the Notice. A
Notice is deemed received as follows:

1. If the Notice is delivered in person, or sent by registered or certified mail or a
nationally recognized overnight courier, upon receipt as indicated by the
date on the signed receipt.
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2. If the addressee rejects or otherwise refuses to accept the Notice, or if the

Notice cannot be delivered because of a change in address for which no
Notice was given, then upon the rejection, refusal, or inability to deliver.

Section 16. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

Section 17. Performance Warranty

A. Contractor warrants to County that Contractor has the skill and knowledge
ordinarily possessed by well-informed members of its trade or profession
practicing in the greater Houston metropolitan area and Contractor will apply
that skill and knowledge with care and diligence to ensure that the Services
provided hereunder will be performed and delivered in accordance with the
highest professional standards.

B. Contractor warrants to County that the Services will be free from material
errors and will materially conform to all requirements and specifications
contained in the attached Exhibit A.

Section 18. Assignment and Delegation

A. Neither party may assign any of its rights under this Agreement, except with
the prior written consent of the other party. That party shall not
unreasonably withhold its consent. All assignments of rights are prohibited
under this subsection, whether they are voluntarily or involuntarily, by
merger, consolidation, dissolution, operation of law, or any other manner.

B. Neither party may delegate any performance under this Agreement.

C. Any purported assignment of rights or delegation of performance in violation
of this Section is void.

Section 19. Applicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
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right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the
County's sovereign immunity.

Section 20. Successors and Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

Section 21. Third Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 22. Severability

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement for each party remain valid, binding, and enforceable.

Section 23. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so
by law.

Section 24. Captions

The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Section 25. Entire Agreement

This Agreement contains the entire Agreement among the parties and supercedes all other
negotiations and agreements, whether written or oral. Attached hereto are Exhibit AScope of
Service: 911Security Cameras Response to: Revised Requestfor Proposal and Exhibit BChapter
2258 of the Texas Government Code Requirements: Prevailing Wages, both of which are
incorporated by reference as ifset forth herein verbatim for all purposes.

Section 26. Conflict

In the event there is a conflict, the following have priority with regard to the conflict:
first: this document titled AGREEMENT FOR SYSTEM UPGRADES PURSUANT TO RFP 15-077;
second: Exhibit BChapter 2258 of the Texas Government Code Requirements: Prevailing Wages
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and third: Exhibit AScope of Service: 911 Security Cameras Response to: Revised Request f<
Proposals.

or

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective
names to be signed to multiple counterparts to be effective on the 9jt~* day of

FORT/

Robert E. Hebert, County Judge

ATTEST:

j^mJj^uj. "%^F

W^Kn'l'i'"".

911 SECURITY CAMERAS INC.

r (I

ohlkd Agent-Signature

;p| Authorized Agent- Printed Name
-4=

"V \$t~ aWe:s tJA^/a,
.•iW Title

"'iimm^'

Date 7Laura Richard, County Clerk

APPROVED:

,cf^
R.H. "Sandy" Bief
FBC Juvenile Board

MTR: l/Agreements/2015/Purchasing/911 Security Cameras 7.17.15

AUDITOR'S CERTIFICATE

Ihereby certify that funds are available in the amount of $i2_S^?C2'accomplish
Ithe obligation of Fort Bend County under this contract.^ ,and pay

iobert Edward Sturdivant, County Auditor
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Executive Summary 

By way of introduction, our firm was established and incorporated in the State of Texas in 2006 

as a specialized video surveillance integration company. For 9 years we have designed, installed, 

and maintained video surveillance and Access Control Systems to aid those tasked with protecting 

people and property. We deliver powerful systems that utilize the benefits of today's rapidly 

changing technology, both in hardware and software, to increase the value of electronic security 

integrations. We back our systems with proven client service, fast installation, administrator and 

user training, software support, and 24/7 technical support. 

We are not a division of a larger practice, nor have we operated under a different company name; 

electronic security is all that we do and we know our focus gives us significant advantages over 

other firms, large and small, that attempt to be all things to all people. 

911 Security Cameras understands the importance of a security system during the workflow of a 

business or in a government entity and that is why we offer the following services at no additional 

charge: 

 Advanced replacement on all hardware 

 Free Health monitoring service 

 Unlimited training 

 1 hour response time on all Support Phone calls 

 Overnight replacement on recording products 

 

911 Security Cameras is a turnkey solution for image acquisition, control and recording, video 

management and monitoring functions with associated hardware, software, integration, 

programming, documentation, and support services. 911 Security Cameras specializes in the 

integration of digital camera equipment in commercial, industrial and educational facilities.  

 

911 Security Cameras is a national security company with headquarters in Dallas, Texas. Our Texas 

license number is B15053. 911 Security Cameras is a financially healthy corporation; Our Financial 

statement can be found in the following pages. 
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Certifications: 

911 Security Cameras differs from all-purpose alarm/fire/CCTC companies in that we specialize in 

video surveillance. This empowers our sales, technicians, support, R&D, and management team to 

focus and perfect service to this segment of the security industry. Our in-house R&D department 

regularly evaluates new cameras to match the right product to the requirements of each project. We 

are certified in 11 video management systems and by 15 IP camera and DVR manufacturers. We 

always recommend cost-effective products that best meet the needs of individual customers.  

Code of Conduct: 

911 Security Cameras understands that your company holds vendors to high standards .911 

Security Cameras has strict policy and procedure manuals to insure all work performed by our 

employees and subcontractors maintains high standards and meet our customer’s expectations. 

Here are the main topics outlined in our manual. 

Attendance and Timekeeping: 

Installer aims to be at customer site at scheduled time and date. If the engineer is running late for 

any reason, he contacts the company's installation department who then recommends the best plan 

of action. This may include asking the installer to contact the customer directly to confirm 

estimated time of arrival or the planner may contact the customer. In all circumstances, the 

customer is fully informed of the estimated time of arrival. 

 Upon arrival to the customer's site, the installer reports in at the main visitor reception area or 

appropriate security gates and asks for a briefing on the site rules and policies for contractors.  

Upon departure from the site, the installer signs out and returns all vehicle keys and protective 

work wear provided by the site. 

Standards and Conduct : 

Installer completes the installation and service work to the approved standards set of the 

equipment manufacturer. 

Installer consults with the customer on agreed and acceptable placement of the equipment in line 

with the manufacturer’s recommendations. Both the installer and customer agree on discrepancies 

prior to beginning work. 

Installer follows the site’s health and safety practices set out for contractors and uses the tools 

approved for the site. 
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Prior to beginning work, the installer completes pre-checks on each vehicle and brings any faults or 

damage to the attention of the site manager. 

Following finishing work, the installer completes post-checks on each vehicle and brings any 

vehicle faults or damage to the attention of the site manager. 

Installer fully tests the equipment with the customer, when available.  

Installer confirms that the customer is 100% satisfied with the work and knows how to operate the 

equipment. 

Installer is professional and polite in all dealings with the customer, from arrival on site and initial 

greeting, demeanor while completing the installation work, to his final goodbye and departure from 

the site. 

Dress and Appearance: 

Installer is required to dress in a manner appropriate to their function. This includes wearing the 

required protective work wear, as specified by the site, in advance or at the time of the site brief.  

Installer consults company management if, at any time, there are doubts about the standards of 

dress and appearance. 

Health and Safety: 

Installer gains an understanding of the customer's site health and safety procedures, observes 

them, and ensures that safety equipment and clothing are always used. 

Installer reports any accidents, however small, as soon as possible, to the customer's site manager 

and to 911 Security Cameras where it is entered in the accident book. 

If the Installer is in doubt about the safety of completing the work while on site, he should raise the 

concerns with the customer's site manager and 911 Security Cameras so a suitable agreement is 

reach by all parties. 

Installer operates vehicles in a safe and cautious manner, adhering to laws and regulations, at all 

times. We have included our safety manual in the CD provided with the bid package. 
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Safety Rating 
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Property and Equipment: 

Use of the customer’s phone, fax, postal, email, or other services, is not permitted without the 

verbal authorization of the customer. 

Installer must not remove the customer's site property or equipment unless authorized by the 

customer's site manager. 

Ethics: 

* Installer only undertakes tasks for which he is competent and trained as needed. 

* Installer carries out his tasks so as to prevent avoidable adverse impact on the environment. 

* Installer accepts appropriate responsibility for their own work and that carried out under their 

supervision. 

* Installer respects the personal rights of people with whom they work, as well as the legal, and 

cultural values of the societies in which they carry out assignments. 

Confidentiality: 

Installer is required to keep confidential all information gained in the course of their employment 

about the company’s business and that of the company’s partners or customers, except as required 

by law or in the proper course of their duties.  

Installer neither discusses nor enters into any commercial agreements with our customers and 

partners.  

Installer notifies the appropriate member of the sales department or a company director with any 

such required discussions. 

Gross Misconduct: 

The 911 Security Cameras hand book sets out a number of examples of behavior that it treats as 

gross misconduct. Such behavior may result in dismissal without notice.  

While on a customer's site, the installer works to the Code of Conduct detailed above along with the 

policies laid out in the handbook. 
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Prevailing Wage 

 
911 Security Cameras pays their installers $22.00+ per hour exceeding the prevailing wage rate 
requirements of Chapter 2258 of the Government Code for work done in their category. 
 
 

Key Personnel: 

 

MANAGEMENT 

911 Security Cameras currently employs 26 highly skilled individuals. Our management and 

technicians consistently impress our clients with the quality, efficiency, and speed of our work.  

 

Robert Tabbara, Owner – 469-363-7273 

robet@911securitycameras.com 

BS in Physics, minor in Electronics 

More than 8 years of project management experience 

Project lead for large deployments for 911 Security Cameras  

Certified by 18 manufacturers for VSS hardware and software 

 

 

Dan Stricklin, President – 214-341-6565 x123 

dstricklin@911securitycameras.com 

BS in Electrical Engineering 

Six years of experience with Honeywell in challenging deployments on large military 

contracts  

Total supervision of 18 installations with 2000+ cameras  

Certified by 22 manufacturers for VSS hardware and software 

Cisco certified 

 

 

 

 

 

mailto:robet@911securitycameras.com
mailto:dstricklin@911securitycameras.com
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Brian Heldreth, VP operation, and Project Lead – 469-685-2677 

brian@911securitycameras.com 

Journeyman electrician certification 

More than 15 years of experience in project management 

Supervised multiple $15+ million contracts 

Certified by 22 manufacturers for VSS hardware and software 

 

 

 

 

Lynn Saifan, Secretary/Accounting – 214-341-6565 x100 

More than 8 years of experience in multi-million dollar project accounting and billing  

managment. 

 

 

Jeffrey Willis, Sales Manager – 214-341-6565 x108 (cell) 832-274-2056 

jeff@911securitycameras.com 

               More than 15yrs sales experience in the IT and electronic security industry. 

 

 

 

 

 

 

 

 

mailto:brian@911securitycameras.com
mailto:jeff@911securitycameras.com
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Tab 1 - Understanding Scope of Work 

911 Security Cameras understands the scope of work set forth in RFP 15-077, Upgrade CCTV Phase 

2 for Fort Bend County Juvenile Probation. This bid is for the removal of 66 existing analog cameras 

and their power supplies, to be replaced with 66 IP cameras and associated Cat5 cable drops to new 

NetGear 24port PoE switches located throughout the facility. These switches ultimately leading to 

the existing Exaqvision DVR’s. This bid also adds a 360 camera to a new area as well as additional 

storage via the requested NetGear 48Tb NAS units. This bid also includes upgrading the existing 

Exaqvision VMS to the most current version on all DVR’s. 

Quality Control and Kick-off Meeting 

 

The saying “measure three times and cut once” inspired our approach to beginning projects, 

we plan, plan, plan, and then execute. A key part of this is this is the kick-off meeting. 

 Invite the right people 

 911 Security Cameras 

o Project lead 

o Project manager 

o Network manager 

o Crew leaders  

 Client 

o Project manager 

 Agenda 

o Project lead 

• Establish points of contact 

• Emergency support numbers 

• Service requests 

• Hotline information 

o Project manager 

• Review implementation plan 

• Software configurations 

• Establish ground rules  

• Review time line 

• Access requirements 

• 120V and HVAC needs 

o Network manager 

o Kick-off packages 
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Installation Preparation 

 

"An ounce of prevention is worth a pound of cure." It may seem like a quaint adage, but it is 

our way of putting a stop to equipment failures during field installation. Investing time to 

test and preconfigure cameras before installation may drive up front costs, but it guarantees 

greater uptime and faster troubleshooting. 

Checking against 'Dead on Arrival' conditions and pre-installation camera configuration are 

911 Security Cameras ensures high quality control. Below we discuss 911 Security Cameras 

pre-installation processes. As part of 911 Security Cameras policy and procedures, our  

trained, experience, certified technicians perform tests at our HQ in Dallas, TX. 

3 Steps: 

We divide our pre-installation efforts into 3 progressive steps: 

 ‘Dead On Arrival’ test confirms device receives power 

 Device updating and pre-configuration sets up devices for installation 

 Function Testing validates important equipment functions 

Performing these tests requires scarce resources during a project: labor and time. As a 

result, the 911 Security Cameras certified tech might decide that certain cameras are 

'triaged' for in-depth testing based on several factors, including how difficult servicing is 

after final installation, how critical its delivered surveillance images are, and how many 

moving pieces it contains (e.g., pan-tilt-zoom controls, wipers, heaters/blower, cutfilters, 

etc). 

"Dead On Arrival" Testing 

Each camera is unboxed and booted up. This minimum testing stage confirms that the 

device works and should power up as expected during installation. 

The technician then documents the device MAC addresses and serial numbers for future 

reference. This information, contain in our CRM (customer relationship management 

software) is especially valuable for troubleshooting and warranty reference. It is available 

to our support and service team. The device MAC address information is also valuable for VI 

VMS licensing. 911 Security Cameras performs this test on the following devices: 

 All indoor and outdoor IP Cameras 

 Switches 

 Servers 

 Workstations 

 Monitors 
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 Encoders 

 Decoders 

 Fiber media converters 

 

Device Updating and Pre-configuration 

The next step of pre-installation testing includes updating device firmware and pre-

configuration of IP addresses and network settings. Updating firmware is completed using a 

UPS to the test bench equipment is necessary should a power failure occur mid-flash.  

Configuring device IP addresses ties together the IP address and physical installation 

location. 911 Security Cameras tracks this information on a floor plan and a spreadsheet to 

clarify where to hang the camera. It also aids system troubleshooting and maintenance 

efforts. Please see attachments for a sample diagrams.  

Function Testing 

All hardware is subject to pre-installation function testing. We test advanced functionality, 

e.g., IR cut filter switching, IR LED function, motion and zoom checking for PTZ cameras, and 

heater/blower function. Instead of using firmware buttons to trigger these functions, 911 

Security Cameras techs place cameras in darkness and allow sensors on the cameras to 

switch into night functions. In many devices, the IR cut filter is a moving part where 

alignment and movement are confirmed as operational.  

Since PTZ cameras include many moving parts. We confirm operations of travel and zoom 

functions. Some PTZ have a 'self test' feature built into firmware that automates this 

movement. If the camera does not include this feature, the tech sets up continuous patrol 

while working the tilt and zoom functions to the full extent of their ranges.  

911 Security Cameras techs also confirm that 'edge' functions, like SD storage, are 

writing/reading. I/O events are preprogrammed, improving installation efficiency. 

Additional I/O components are 'kitted up' and packaged together to follow the camera in 

the field for installation. 

 

 

 

 

 

 

http://ipvm.com/updates/1303
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Cabling  

 

911 Security Cameras technicians pull cable to ensure the integrity of the wiring as defined 

by the Electronics Industry Association/Telecommunications Industry Association 

(EIA/TIA) standards referenced below. 

 EIA/TIA 568 Commercial Building Telecommunications Wiring Standards. 

 EIA/TIA 569 Commercial Building Standard for Telecommunications Pathways and 

Spaces. 

 911 Security Cameras makes sure all cable (CAT-6, fiber optic, and low voltage power) 

is supported with wide base cable hangers rated for proper support of CAT-6, fiber 

optic, and inner duct cables compliant with UL and NEC requirements for structured 

cabling. Cable hangers are installed every 5 feet and rated to support the weight of the 

cable multiplied by a factor of three. All fiber optic cables are installed in appropriately-

sized inner duct cabling. 

 In accordance with national, state, and local building codes, we use the appropriate 

cable type (plenum or non-plenum jacketed). 

 RJ45 Connectors utilize an integrated strain relief or boot to ensure longevity of the 

connection. 

 911 Security Cameras uses cabling of different colors to differentiate functions. This 

technique helps to quickly and efficiently troubleshoot problems and facilitate remote 

repair. Selected colors are easily discriminated by those with color vision deficiencies 

(approximately 10% of males). 

Installation 

 

Our qualified, certified, experienced project managers hone our work processes. Our 

services to your company  include the following… 

 Provide, install, configure, program, test, and commission all equipment, mounting 

hardware, racks, and other assemblies in order to perform such functions as described 

in the RFP. 

 Insure that all work teams, materials, and equipment are in the right place at the right 

time to complete installation consistent with the highest standards of practice. 

 Use multiple shifts to provide for an accelerated installation schedule.  

 Provide materials to terminate all cabling and installation equipment.  

 Supervise the testing, tuning, and adjustment of all supplied equipment for verification 

in addition, compliance with the RFP. 
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Camera Placement  

 

Reworking camera position is one of the most frustrating aspects of installation. However, 

the issue can easily be prevented with a little forethought.  

Problem Overview 

Before installation, 911 Security Cameras confirms locations where cameras are mounted, 

aimed, and what they will view. Confirming camera location and intended views with the 

client  before installation ensures that repositioning work is kept to a minimum.  

Problem Solution 

911 Security Cameras performs a comprehensive walk though of all camera locations with a 

your representative who describes in detail what they wish to view. Our project manager 

takes notes to document those directions. He physically  marks the region of interest with 

tape marks,  and photographsto the exact scene being sought. This information  also 

influences lens and focal length selection as well as camera specification.  

911 Security Cameras documents this information. It includes other important details about 

the install, such as camera IP addresses, MAC addresses, I/O integrations, view names, 

stream settings, and a handful of other configuration details. This document becomes a 

system install guide that is valuable for installation technicians. 

 

Camera Focus 

 

Aiming, focusing, and setup of cameras is a key consideration in optimizing image quality 

and system performance. Traditionally, technicians often only carried a handheld monitor 

for aiming and focusing. In IP surveillance systems, however, the process is more complex. 

911 Security Cameras uses the following methods to accurately aim and focus IP cameras. 

 Laptop/Tablet: The first method is to carry a laptop or tablet PC to each camera, 

physically connecting it at each location to perform setup.  

 Handheld Monitor/Specialized Tools:  The Axis T8412  is an IP handheld device that 

helps focus and adjust IP cameras. This is a battery-powered, handheld device that 

supplies PoE to the camera, and may be used for aiming and focusing. It also takes 

snapshots that are useful for installation documentation.  

 

http://www.axis.com/products/cam_t8412/index.htm
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 Documentation 

 Provide all schematics, design blueprints, and drawings reflecting final ‘as built,’ 

changes, and modifications. 

 Provide block diagrams detailing connection of all specified equipment, including 

cabling specifications, and any special requirements. 

 

System Acceptance 

 

911 Security Cameras has standardized policies and procedures for closing out projects. 

These are remotely performed for each  location by a 911 Security Cameras technician and 

reconfirmed by the onsite project manager. 

The final phase of an installation project is often called 'close out'. Successfully managing 

the close out is critical for 911 Security Cameras as it leaves a great impression and high 

level of client satisfaction. Observing the following steps ensures that the close out is a 

positive experience for 911 Security Cameras and our client alike: 

 Close out conference 

 Gross error checking 

 Motion detection optimization  

 Develop and complete the punch list 

 Conduct end-user training 

 Obtain final signatures 

 

Close Out Conference 

911 Security Cameras conducts a conference call with our client’s team that outline the 

close out schedule and communicates dates and end-user involvement. This exchange 

clearly identifies the dates we intend to bring the system online and start recording, plan to 

hold end-user training, and the day you intend to leave the site.  

 

Gross Error Checking 

Just like a proofreading process, 911 Security Cameras project managers step back and 

observe system operation as a whole.  They confirm that all major elements of the system 

are operating and accomplishing their intended tasks. This step includes confirming the 

following operations: 
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 Cameras stream video properly. Check that CODEC selection and frame rates match 

specifications  

 System devices remain online and are stable and are not randomly 'dropping off' the 

network 

 Networked storage locations are available and video is written and recalled properly 

when stored remotely 

 Network access is sufficient and admin/security are provisioned to avoid VMS issues  

 Correct network/device settings optimize operations, e.g., switches maximize video 

traffic flow, and cameras properly synchronize time/date   

 Performing this check early in project increases quality control and lowers down time.; 

errors can be remedied before the turnover date. 

Developing the Punch List 

Developing a punch list with the customer present is prudent, as it allows the customer to 

point out items to be addressed. This walk through provides the opportunity for the 

customer to critique work or express concerns well in advance of formally ending the 

project.  

In general, the punch list is composed of many small tasks, such as… 

 Touch-up painting 

 Patching holes 

 Labeling equipment 

 Organizing and bundling cables 

 Tidying up work areas 

 

 

 

 

After replacing the existing DVRs with encoders in 
the data closets throughout the shopping center, 
Robert Tabbara (left) and Brian Heldreth of 911 
Security Cameras   review the transition plan to 
clean up the temporary wiring without causing any 
system downtime. 

 

http://ipvm.com/updates/1102
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Failover Testing 

 

When using multiple servers to manage cameras, it is possible that network outage or 

hardware failure may cause one to become unresponsive. To offer a degree of disaster 

recovery protection, the Failover feature enables one server to take over recording 

capabilities of a failed server.  This minimizes loss of video and enables continuous live 

streaming video.   

Please note that a Failover server must not manage its own cameras, its only purpose is to 

assume responsibility for other servers’ cameras in the event of a failure. The failover 

server shares the same database of any server it may replace.   

When failure occurs, the transfer of cameras takes approximately 5-10 minutes. During that 

time, the Monitor Station on the Failover server shows all cameras and their images from 

the failed serve. All video is recorded to the Failover server or a previously configured 

existing shared location. 

 As part of our quality control, we test the failover system including… 

 Ping test charts  

 Router performance 

 Simulate failover 

 Simulate camera outage and test the health monitor 

 Support 

TECHNICAL SUPPORT 

 

911 Security Cameras technicians are available for online support 24 hours a day, 6 days a 

week. If you call during our regular business hours, we guarantee a call back within one 

hour. We are also reachable at support@911securitycameras.com. We use Webex Meeting to 

diagnose problems when needed.  

Upon contacting technical support, we engage in a secure remote diagnosis session to help 

determine the cause of the problem. Remote diagnosis may involve access to the inside of 

the product and multiple or extended sessions. If technical support determines the problem 

is the result of a defect and cannot be resolved remotely, we send a replacement camera, or 

replace the camera with a comparable one.  

Contact technical support to add new cameras, meet maintenance needs, etc, and a service 

call is scheduled. 

mailto:PLSsupport@911securitycameras.com
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HELP DESK 

 

The 911 Security Cameras help desk is an information and assistance resource that 

troubleshoots problems in IP cameras, servers, workstations, and other hardware. Our help 

desk also handles password reset, backup video, and remote viewing issues. It also 

troubleshoots hardware problems and generates RMA numbers. It has a toll-free number, 

online support ticket portal, and direct e-mail address.  

Our help desk provides a single point of contact for our customers to receive help on any 

hardware and software issues. The 911 Security Cameras help desk manages its requests 

via help desk software that tracks each request with a unique number.  

 

 The help desk has two levels to handle different types of questions. The first-level help desk 
answers the most commonly asked questions, and provides resolutions that often are in a 
FAQ or knowledge base. If the issue isn't resolved at the first level, it is escalated to a second 
level that has the resources to handle more difficult calls. The issue is then forwarded to our 
queue supervisors. The queue manager is responsible for the issue queues and contacts 
manufacture support as needed. 

 

TRAINING 

 

Meeting the needs of our customers for user and system administrator training is a critical 

part of our business model. 911 Security Cameras has created comprehensive training 

packages to insure proper education. Training is essential to the implementation of a 

successful video surveillance system, both for administrators and users.  

 System administrator training is a full-day session conducted on location.   

 Our 1-hour user training is direct and to the point, quickly developing the necessary 

skills for users. The class is conducted onsite or by webinar.   

 911 Security Cameras offers frequent, on-demand webinars to offer tips and address 

questions. 

 The 911 Security Cameras website has training videos covering the main setup and user 

features of the VMS.  

 A Quick Guide is on the website to demonstrate how to playback and backup video.  

 

 

http://en.wikipedia.org/wiki/Troubleshoot
http://en.wikipedia.org/wiki/Toll-free_number
http://en.wikipedia.org/wiki/E-mail
http://en.wikipedia.org/wiki/Point_of_contact
http://en.wikipedia.org/wiki/Software
http://en.wikipedia.org/wiki/FAQ
http://en.wikipedia.org/wiki/Knowledge_base
http://en.wikipedia.org/wiki/Issue_(computers)#Issue
http://en.wikipedia.org/wiki/Queue_area
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SPARE PARTS AVAILABILITY 

 

To insure fast turnaround time on malfunctioning equipment, 911 Security Cameras keeps 

current stocks of servers, cameras, wireless hardware, switches, works stations, encoders, 

cables, and connectors. In event of a malfunction, 911 Security Cameras technicians replace 

the hardware right away to insure uptime. 911 Security Cameras takes care of RMA 

procedures and charges. 
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 Warranty 

 

Equipment manufacturers provide a limited 4-year warranty on hardware; they warrant to the 

original purchaser that the hardware is free from defects in workmanship or material under normal 

user and service. This warranty commences on the date of delivery of the hardware. This warranty 

includes Advance Replacement, a policy that provides replacement hardware prior to receipt of the 

problem hardware. 911 Security Cameras provides a 1-year warranty on labor and support. 

During the warranty period, 911 Security Cameras agrees to repair or replace, at its sole option, 

without charge to original purchaser, any defective component part of the hardware or installation. 

To obtain service, original purchaser must call us and submit an open service ticket. 911 Security 

Cameras will service the location within 48 hours and perform what is necessary to get the system 

working properly. 

This warranty is contingent upon proper use of the hardware by Original Purchaser and does not 

cover damage due to: accident, unusual physical, electrical, or electro-mechanical stress, 

modifications, neglect; misuse, failure of electric power, air conditioning, or humidity control, 

transportation, operation with media not approved by the Company, tampering with or altering of 

the hardware or damage due to natural disasters such as hurricanes, earthquakes and flooding. 

The companies are not liable for loss of data, loss of profits, lost savings, special, incidental, 

consequential, indirect, or other similar damages arising from breach of warranty, breach of 

contract, negligence, or other legal action even if the companies or their agents are advised of the 

possibility of such damages, or for any claim brought against you by another party. Jurisdictions 

vary with regard to the enforceability of provisions excluding or limiting liability for incidental or 

consequential damages.   

 

This warranty allocates risks of product failure between original purchaser and the companies. The 

hardware pricing reflects this allocation of risk and the limitations of liability contained in this 

warranty. The warranty set forth above is in lieu of all other expressed warranties, whether oral or 

written. The agents, employees, distributors, and dealers of the companies are not authorized to 

make modification to this warranty, or additional warranties binding on the companies. 

Accordingly, additional statements such as dealer advertising or presentations, whether oral or 

written, do not constitute warranties by the companies and should not be relied upon.  
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Tab-2 Firm Experience and Qualifications  

911 Security Cameras has extensive experience implementing system design principles and 

procedures for many surveillance systems. Our systems are quickly installed, easy to manage, and 

painless to support, trouble shoot, and maintain.  

Over the last 9 years , our team has  devloped company wide policeys and procudures that enables 

us to use many hidden benefits that these systems offer and provide a more secure, relaible 

platform. We accomplish this task by configiring all  hardware that we are integrating, confirming 

bandwidth limitation, calculating storage and checking network security. Below are some of our 

references. Although the size of theses projects differ, these references are similar to the Ft. Bend 

RFP in that they all entail the integration of IP cameras. 

References: 

 
 
Ft. Bend County 
 
James Hoss 
Operations Manager 
301 Jackson, Ste. 201 
Richmond, TX. 77469 
281-633-7433 
james.hoss@co.fort-bend.tx.us 
 
Projects include: 
Fort Bend Fairgrounds, Fair Ground fueling Stations, U of H, Transportation Administration, Fueling Facility (2192 Dairy Ashford), Transportation 
Operations.  

* This project was approved by Ft. Bend Commissioners Court on 6/4/13.  Section 5 of the original 
agreement stated that work was to be completed no later than 6/30/13. 

 * Extension Agreement #1 was signed by 911 Security Cameras on 7/1/13 and approved by 
Commissioners Court on 7/9/13, extending the date of completion to 10/4/13. 
 
* Extension agreement #2 was signed by 911 Security Cameras on 9/29/14 and approved by 
Commissioners Court on 10/7/14, extending the labor warranty from October 1, 2014 to September 30, 
2015. 
 

 
 
 
 
 
 

mailto:james.hoss@co.fort-bend.tx.us
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Travis County 
 
Wallace Sefcik  
Del Valle Jail Maintenance Supervisor 
3614 Bill Price Rd 
Del Valle, TX 78617 
Tel: 512-854-5216 
Wallace.Sefcik@traviscountytx.gov 
 
911 Security cameras was contracted in 2014 to take over the counties camera system maintenance and new installation. This 
project had mostly existing analog cameras and the county wanted to replace them with IP as budget permits. 911 Security worked 
with the city to deploy a mew VMS environment and replace analog cameras with IP as funding becomes available. The county 
campus was connected with Fiber and 911 Security Cameras supplied camera and cabling while all servers and switches were 
supplied by the county 
 

Travis County Correctional Center  
 
Maintenance 
 
TCCC 11/1/14 - 4/1/15 payment date 
TCCC 1/22/15 - 4/1/15 payment date 
TCCC 6/13/14 - 4/1/15 payment date 
 
Ongoing maintenance agreement. 

 
Simon Properties, National Galleria’s 
 
RGA 
Robert Grossman 
Consultant/Project Manager 
4058 Spruce Avenue  
Egg Harbor Township, NJ 08234-5807   
609.383.3456 X 209 (Office) X 259 (Mobile) 
609.383.9007 (Fax) 
email: rdgrossman@tech-answers.com 
web : http://www.tech-answers.com 
 
911 Security Cameras is the main vendor for Simon properties for their security and surveillance needs. 911 Security have completed 
installation for more than 20 shopping malls in various properties nationwide including Houston Galleria, Katy Mills, Ingram Mall, and many 
more.  

 
Galleria Houston started 12/31/13 - 6/1/14 
Sawgrass Mall most current 2/5/15 - 3/18/15 
Ingram Park Mall inv dated 6/27/13 - 7/14/13 
Florida Mall 2/15/15 - 3/16/15 
Fashion Valley Mall 2/27/14 -12/31/14 
Orlando Premium Outlets 5/15/l3 -12/31/13 
Galleria at White Plains 10/16/14 -11/10/14 
 
 

mailto:Wallace.Sefcik@traviscountytx.gov
http://www.tech-answers.com/
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Galveston College 
Tim Setzer 
Technology Director 
4015 Avenue Q  
Galveston, TX., 77550 
Tel: 409-944-1356 
tsetzer@gc.edu 
 
This project was completed 2 years ago and included the installation of 300 camera system using Video Insight and ACTI cameras. The project 
also included the setup of wireless cameras using the UBNT radios proposed in our proposal. Additional 60+ cameras added recently. 

 
Latest project 10/17/14-10/31/14 
Relationship began 3/6/10 
 
 
 
Del Rio ISD 
Abelardo G. Casillas 
Technology Director 
205 Memorial Drive 
Del Rio, TX. 78840 
Tel: 830-778-4076 
abelardo.casillas@sfdr-cisd.org 
 
This project was completed using Video Insight VMS and combination of ACTI, Brickcom and Arecont cameras. This project was a campus 
security and it involved multiple buildings and schools connected together via fiber. 911 Security Cameras installed all switches, server and 
cameras and terminated the existing dark fiber between all campuses. 
 

5/25/14 - 8/5/14 for two different jobs 
6/1/15 - 6/4/15 current shipped material 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:tsetzer@gc.edu
mailto:abelardo.casillas@sfdr-cisd.org
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Applicable Certifications and Insurance 
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Policy number is redacted by County; original insurance certificate to be presented upon execution
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Tab 3 – Cost Summary 

After discussion with Ft. Bend management, we have decided to proceed with the Brickcom 5mp dome 
proposal. We determined that only 4 switches will be needed and the revised pricing reflects this 
decrease. We increased the camera hardware warranty by 1yr for a total of 4years in this revised bid 
response (document page 23). We have also included 4 UPS’s to power switches in case of a power 
failure. 

For technical assistance during the included 1st year labor warranty, Ft. Bend County can contact all 
parties (sales/tech support/management) with one simple e-mail address: 
support@911securitycameras.com or the County can contact us by phone by calling our corporate 
headquarters at 214-341-6565. 

Tech Support Extensions: 

Brian Heldreth x102 
Jason Stegall x103 
Mike Sposato x104 

(Please find our price breakdown on the following pages…) 

mailto:support@911securitycameras.com
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911 SECURITY CAMERAS, INC 
Proposal # 13622 Pricing   

Company: Fort Bend County Juvenile Probation  Date: 7/15/15 

Contact: Debbie Kaminski  Terms: Payment upon completion 

Address: 122 Golfview Drive     

 Richmond, TX. 77469    

Phone:   Sales Contact: Jeffrey Willis 

Fax:   Phone: 832-274-2056 

Email: debbie.kaminski@fortbendcountytx.gov.  Email: jeff@911securitycameras.com 

Part Number Quantity Description Price 

  Section 1: CCTV  

WV-SF438 1 Panasonic 360’ IP camera $950 

CSC 1 CAT5e Plenum CAT5e cable. Installation, testing and training $400 

EP-01 1 ExacqVision IP License $95 

  Section 2: CCTV  

VD-501ap 66 Brickcom 5MP network vandal dome camera, SD6, ABF, IR, 2.8-10mm lens, POE, H.264 $650/$42,900 

EP-01 66 ExacqVision IP License $95/$6,270 

4220S 2 NETGEAR ReadyNAS 4220 RN422X124 - NAS server - 48 TB $14,000/$28,000 

1210-28P 4 D-LinkDGS-24 port PoE switch $800/$3,200 

Cab/Lbr 66 
CAT5e Plenum CAT5e cable and (total labor for 66 camera cable drops and 66 camera Installation, 
testing and training) $27,000 

Misc. Lbr 1 Removal of existing cameras, switches and power supplies. $7,000 

  Switch UPS’s  

APC1500 4 APC 1500va 900w universal power supply for switches (approx. 3-4hrs, includes labor) $700/2,800 

  Exaqvision VMS  

EXQ-SSAPROC 2 SSA for PRO server. Renews the current release for DVR’s 1 and 5 $250/$500 

EXQ-SSAEVIP01 25 Add year software update on existing IP cameras (25) $30/$750 

    

Bonds 1 Performance and Payment Bonds $4,200 

- - Special Notes & Provisions - 

Project Sub-Total $124,065 

Tax exempt 
 

$0 

Project Grand Total $124,065 

         

Company:    Ft. Bend County   911 Security Cameras, Inc. 

Signature:   
Approved 

By:   

Contact Name: 
   Debbie  Kaminski  

Printed 

Name: Jeff Willis 

Title: Assistant County Purchasing Agent  Title: Sales Manager 
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Tab 4 – Required Forms 
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Conclusions 

 

911 Security Cameras specializes in video surveillance integration and proposes a new system 

providing clear images, convenient access, and clever software that will give you more protection 

and improved security management capabilities. 911 Security Cameras will… 

 Work closely with project management to assure good working relationships. 

 Install the system quickly with little disruption. 

 Train and support system administrators and users to encourage full use of system 

capabilities 

 Provide warranties and the fast, capable technical support to keep the system fully 

functional. 

We look forward to a long, mutually beneficial relationship with Ft. Bend County. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 
 

EXHIBIT B 
Chapter 2258 of the Texas Government Code Requirements 

 
Prevailing Wages 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  

This project is subject to the prevailing wage 
rate requirements of Chapter 2258 of the 
Government Code. The Contractor shall pay 
Fort Bend County sixty dollars ($60.00) for 
each worker employed by the Contractor for 
the provision of services described herein for 
each calendar day or part of the day that the 
worker is paid less than the below stated 
rates. Contractors may also visit 
www.wdol.gov/dba.aspx.  
 

http://www.wdol.gov/dba.aspx


General Decision Number: TX150297 05/15/2015  TX297 
Superseded General Decision Number: TX20140297 
 
State: Texas 
Construction Type: Building 
County: Fort Bend County in Texas. 
 
BUILDING CONSTRUCTION PROJECTS (does not include single family homes or 
apartments up to and including 4 stories). 
 
Note: Executive Order (EO) 13658 establishes an hourly minimum wage of $10.10 for 2015 that 
applies to all contracts subject to the Davis-Bacon Act for which the solicitation is issued on or 
after January 1, 2015. If this contract is covered by the EO, the contractor must pay all workers 
in any classification listed on this wage determination at least $10.10 (or the applicable wage rate 
listed on this wage determination, if it is higher) for all hours spent performing on the contract. 
The EO minimum wage rate will be adjusted annually. Additional information on contractor 
requirements and worker protections under the EO is available at 
www.dol.gov/whd/govcontracts.  
 
Modification Number     Publication Date 
          0                                 01/02/2015 
          1                                 01/30/2015 
          2                                 03/06/2015 
          3                                 05/15/2015 
 
 ASBE0022-009 03/01/2014 
 
 
 
                                                                                Rates          Fringes 
 
ASBESTOS WORKER/HEAT & FROST INSULATOR (Duct, Pipe  
And Mechanical System Insulation)      $ 20.75             9.85 
 
 BOIL0074-003 01/01/2014 
 
BOILERMAKER        $ 23.14            21.55 
* CARP0551-008 04/01/2015 
 
CARPENTER (Excludes Acoustical Ceiling Installation, Drywall  
Hanging, Form Work and Metal Stud Installation)    $ 22.50             8.33 
 
 ELEC0716-005 08/29/2011 
 
ELECTRICIAN (Excludes Low Voltage Wiring and Installation 
of Alarms)         $ 27.65             7.70 

http://www.dol.gov/whd/govcontracts


 
 ELEV0031-003 01/01/2015 
 
ELEVATOR MECHANIC       $ 38.52           28.385 
 
FOOTNOTES: A. 6% under 5 years based on regular hourly rate for all hours worked.  8% over 
5 years based on regular hourly rate for all hours worked. 
   
New Year's Day; Memorial Day; Independence Day; Labor Day; Thanksgiving Day; Friday after 
Thanksgiving Day; Christmas Day; and Veterans Day. 
 
 ENGI0450-002 04/01/2014 
 
POWER EQUIPMENT OPERATOR   
     Cranes         $ 34.85             9.85 
 
 IRON0084-002 06/15/2014 
 
IRONWORKER (ORNAMENTAL AND STRUCTURAL)   $ 22.02             6.35 
 
 PLAS0079-004 01/01/2010 
 
PLASTERER         $ 19.42             1.00 
 
 PLUM0068-012 10/01/2013 
 
PLUMBER (Excludes HVAC Pipe Installation)    $ 31.30             9.49 
 
 PLUM0211-010 10/01/2013 
 
PIPEFITTER (Including HVAC Pipe Installation)    $ 29.39            10.31 
 
 SHEE0054-003 07/01/2014 
 
SHEET METAL WORKER (Excludes HVAC Duct and Unit    
Installation)         $ 25.67            12.39 
  SUTX2014-023 07/21/2014 
 
ACOUSTICAL CEILING MECHANIC     $ 16.41             3.98 
   
BRICKLAYER        $ 19.86             0.00 
   
CAULKER         $ 15.36             0.00 
   
CEMENT MASON/CONCRETE FINISHER    $ 13.82             0.00 
   



DRYWALL FINISHER/TAPER      $ 16.30             3.71 
   
DRYWALL HANGER AND METAL STUD INSTALLER   $ 17.45             
3.96 
   
ELECTRICIAN (Alarm Installation Only)     $ 17.97             3.37 
   
ELECTRICIAN (Low Voltage Wiring Only)     $ 18.00             
1.68 
   
FLOOR LAYER:  Carpet       $ 20.00             0.00 
   
FORM WORKER        $ 11.87             0.00 
   
GLAZIER         $ 19.12             4.41 
   
INSULATOR – BATT       $ 14.87             0.73 
   
IRONWORKER, REINFORCING      $ 12.10             0.00 
   
LABORER:  Common or General      $ 10.79             0.00 
   
LABORER:  Mason Tender – Brick      $ 13.37             0.00 
   
LABORER:  Mason Tender - Cement/Concrete    $ 10.50             0.00 
   
LABORER:  Pipelayer       $ 12.94             0.00 
   
LABORER:  Roof Tearoff       $ 11.28             0.00 
   
LABORER: Landscape and Irrigation     $  9.49             0.00 
   
LATHER         $ 19.73             0.00 
   
OPERATOR:     
Backhoe/Excavator/Trackhoe       $ 14.10             0.00 
   
OPERATOR:  Bobcat/Skid Steer/Skid Loader    $ 13.93             0.00 
   
OPERATOR:  Bulldozer       $ 20.77             0.00 
   
OPERATOR:  Drill        $ 16.22             0.34 
   
OPERATOR:  Forklift       $ 15.64             0.00 
   
OPERATOR:  Grader/Blade       $ 13.37             0.00 



   
OPERATOR:  Loader        $ 13.55             0.94 
   
OPERATOR:  Mechanic       $ 17.52             3.33 
   
OPERATOR:  Paver (Asphalt, Aggregate, and Concrete)   $ 16.03             0.00 
   
OPERATOR:  Roller        $ 16.00             0.00 
   
PAINTER (Brush, Roller and Spray), Excludes Drywall  
Finishing/Taping        $ 16.77             4.51 
   
ROOFER         $ 15.40             0.00 
   
SHEET METAL WORKER (HVAC Duct Installation Only)  $ 17.81             2.64 
   
SHEET METAL WORKER (HVAC Unit Installation Only)  $ 16.00             1.61 
   
SPRINKLER FITTER (Fire Sprinklers)     $ 22.17             9.70 
   
TILE FINISHER        $ 12.00             0.00 
   
TILE SETTER        $ 16.17             0.00 
   
TRUCK DRIVER:  1/Single Axle Truck     $ 14.95             5.23 
   
TRUCK DRIVER:  Dump Truck      $ 12.39             1.18 
   
TRUCK DRIVER:  Flatbed Truck      $ 19.65             8.57 
   
TRUCK DRIVER:  Semi-Trailer Truck     $ 12.50             0.00 
   
TRUCK DRIVER:  Water Truck      $ 12.00             4.11 
   
WATERPROOFER        $ 14.39             0.00 
 
WELDERS - Receive rate prescribed for craft performing operation to which welding is 
incidental. 
 
Unlisted classifications needed for work not included within the scope of the classifications 
listed may be added after award only as provided in the labor standards contract clauses (29CFR 
5.5 (a) (1) (ii)). 
 
The body of each wage determination lists the classification and wage rates that have been found 
to be prevailing for the cited type(s) of construction in the area covered by the wage 
determination. The classifications are listed in alphabetical order of "identifiers" that indicate 



whether the particular rate is a union rate (current union negotiated rate for local), a survey rate 
(weighted average rate) or a union average rate (weighted union average rate). 
 
Union Rate Identifiers 
 
A four letter classification abbreviation identifier enclosed in dotted lines beginning with 
characters other than "SU" or "UAVG" denotes that the union classification and rate were 
prevailing for that classification in the survey. Example: PLUM0198-005 07/01/2014. PLUM is 
an abbreviation identifier of the union which prevailed in the survey for this classification, which 
in this example would be Plumbers. 0198 indicates the local union number or district council 
number where applicable, i.e., Plumbers Local 0198. The next number, 005 in the example, is an 
internal number used in processing the wage determination. 07/01/2014 is the effective date of 
the most current negotiated rate, which in this example is July 1, 2014. 
 
Union prevailing wage rates are updated to reflect all rate changes in the collective bargaining 
agreement (CBA) governing this classification and rate. 
 
Survey Rate Identifiers 
 
Classifications listed under the "SU" identifier indicate that no one rate prevailed for this 
classification in the survey and the published rate is derived by computing a weighted average 
rate based on all the rates reported in the survey for that classification.  As this weighted average 
rate includes all rates reported in the survey, it may include both union and non-union rates. 
Example: SULA2012-007 5/13/2014. SU indicates the rates are survey rates based on a weighted 
average calculation of rates and are not majority rates. LA indicates the State of Louisiana. 2012 
is the year of survey on which these classifications and rates are based. The next number, 007 in 
the example, is an internal number used in producing the wage determination. 5/13/2014 
indicates the survey completion date for the classifications and rates under that identifier. 
Survey wage rates are not updated and remain in effect until a new survey is conducted. 
 
Union Average Rate Identifiers 
 
Classification(s) listed under the UAVG identifier indicate that no single majority rate prevailed 
for those classifications; however, 100% of the data reported for the classifications was union 
data. EXAMPLE: UAVG-OH-0010 08/29/2014. UAVG indicates that the rate is a weighted 
union average rate. OH indicates the state. The next number, 0010 in the example, is an internal 
number used in producing the wage determination. 08/29/2014 indicates the survey completion 
date for the classifications and rates under that identifier. 
 
A UAVG rate will be updated once a year, usually in January of each year, to reflect a weighted 
average of the current negotiated/CBA rate of the union locals from which the rate is based. 
 
                   WAGE DETERMINATION APPEALS PROCESS 
 
1.) Has there been an initial decision in the matter? This can be: 
 



*  an existing published wage determination 
*  a survey underlying a wage determination 
*  a Wage and Hour Division letter setting forth a position on a wage determination matter 
*  a conformance (additional classification and rate) ruling 
 
On survey related matters, initial contact, including requests for summaries of surveys, should be 
with the Wage and Hour Regional Office for the area in which the survey was conducted because 
those Regional Offices have responsibility for the Davis-Bacon survey program. If the response 
from this initial contact is not satisfactory, then the process described in 2.) and 3.) should be 
followed. 
 
With regard to any other matter not yet ripe for the formal process described here, initial contact 
should be with the Branch of Construction Wage Determinations.  Write to: 
 
            Branch of Construction Wage Determinations 
            Wage and Hour Division 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 
 
2.) If the answer to the question in 1.) is yes, then an interested party (those affected by the 
action) can request review and reconsideration from the Wage and Hour Administrator (See 29 
CFR Part 1.8 and 29 CFR Part 7). Write to: 
 
            Wage and Hour Administrator 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 

*Amended 6/01/15 
The request should be accompanied by a full statement of the interested party's position and by 
any information (wage payment data, project description, area practice material, etc.) that the 
requestor considers relevant to the issue. 
 
3.) If the decision of the Administrator is not favorable, an interested party may appeal directly to 
the Administrative Review Board (formerly the Wage Appeals Board).  Write to: 
 
            Administrative Review Board 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 
 
4.) All decisions by the Administrative Review Board are final. 
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