STATE OF TEXAS

§
§
COUNTY OF FORT BEND §
ADDENDUM NO. 3 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 3 to Agreement for Tiburon Software Upgrade and License Subscription
(“Addendum No. 3”) is entered into on the ____ day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court (“County”), and Tiburon, Inc. (“Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014, Addendum executed March 30, 2015,
and Addendum No. 2 executed on May 12, 2015 (“Agreement”), attached hereto as “ Attachment
B” and incorporated by reference as if set forth herein verbatim. County and Tiburon wish to
amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal, EP-4122:
TDEX/Appriss dated April 3, 2015, attached hereto as Attachment A.

2. For and in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed nine thousand five hundred seventy-six dollars and no/100 ($9,576.00)
in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum No.
3 by both parties.

4. The terms of the Agreement and this Addendum No. 3 control.

5. All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

IN WITNESS WHEREOQOF, the parties put their hands to this Addendum on the dates indicated
below.

FORT D COUNTY TIBURON, INC.

Robert E. Hebert, Coun’;y Judge Blake Clark, Chief Financial Officer
(22 15 Z o s
Date Date

6/26/2015 ~ Original sent to Norma, Purchasing



ATTEST:

2,7

/

Laura Rlc‘h/ard County Clerk

\\\\\unuﬁm,

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $9576 D0 to accomplish and pay the

obert E. Sturdivant, Fort Bend County Auditor
MLG: I\ Agreements\2015 Agreements\Purchasing (5/19/15)

Attachment A: EP-4122: TDEX/Appriss

Attachment B: ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE
AND LICENSE SUBSCRIPTION



Attachment A

A TriTech Software Systems Company
April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject: EP-4122: TDEX/Appriss

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc..
effective date June 22, 2000

Dear M. Patti:

Tiburon, Inc. is pleased to present Fort Bend County Sheriff’s Office (hereinafter, “Client) with this
proposal to modify the Vinedata export (hereinafter, referred to as the “Proposal®).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW”) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $9,576.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

3) This Proposal does not include:

Warranty

Documentation

Training

Hardware or third party products or services
Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office

Attachment A

EP-4122: TDEX/Appriss
Page 2 of 4

Effective Date and Payment Schedule

1y

2)

3)

4)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

e 50%  Upon Tiburon receipt of the signed acceptance of this Proposal.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance of this Proposal in the signature block provided below authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through July 3, 2015.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 3 of 4

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy.Basnett@tritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at
your convenience.

Sincerely,

—/‘%%

Blake Clark
Chief Financial Officer

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799



Attachment A

Fort Bend County Sheriff’s Office
EP-4122: TDEX/Appriss
Page 4 of 4

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the services to develop a new process that runs in coordination with the
existing extracts to identify inmates in custody in JailRECORDS corrections, connect to the TIPS
database, identify for each booking the Front image on file and make a copy of the JPEG file in a VINE
directory.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Modify the application per the Scope Description.
2) Install the modified code in Client’s test environment.
3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Desbription.

4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2) Provide VPN access to Tiburon.
3) Asrequired, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Attachment B

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM NO. 2 TO AGREEMENT FOR TIBURON SOFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum No. 2is entered into on the day of , 2015 by and between
Fort Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court {"County”}, and Tiburon, Inc. ("Tiburon”).

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 and Addendum executed March 30, 2015
(“Agreement”), attached hereto as “Exhibit B” and incorporated by reference as if set forth herein
verbatim. County and Tiburon wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated April
3, 2015, attached hereto as Exhibit A.

Forand in consideration of the services rendered by Tiburon, County shall pay Tiburon an
amount not to exceed two thousand five hundred eight dollars and nof100 ($2,508.00) in
accordance with the payment schedule set forth in Exhibit A.

3. County's acceptance of Tiburon's Proposal is effective upon execution of this Addendum No.
2 by both parties.

The terms of the Agreement and this Addendum No. 2 control.

All terms and conditions of the Agreement, including any addenda, not modified herein shall
remain in full force and effect and for the term of Agreement. If there is a conflict between
this Agreement, Addendum, and any other correspondence or document, the provisions of
the Agreement and this Addendum shall prevail with regard to the conflict.

)

e

IN WITNESS WHEREOQF, the parties put their hands to this Addendum on the dates indicated
below.

END/ Y / . TIBURON, INC.
Robert £, Hebert, C(Gunfy Judge Blake Clark, Chief Finandlal Officer
Man 12, Zo1S g/ %0 [20/§
Date ' Date '

05/14/2015  original returned to Norma @ Purchasing
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AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $2508.00-tc accomplish and pay the

obligation of the Fort Bend County under this A W
ﬂ i j A >

Robert E. Sturdivant, Fort Bend County Auditor

MLG: 12015 Agreements\Furchasing  {4/29/15)

Exhibit A+  Enhancement Proposal 4132
ADDENDUM TO AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND

Exhibit B:
LICENSE SUBSCRIPTION



Attachment B
Exhibit A

1

A TriTech Software Systems Company
April 3, 2015

Andy Patti

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond, TX 77469

Subject:

Reference:; Avgreement for Extended Service between Fort Rend County. TX and Tiburon, Inc.
effective date Tune 22, 2000

Dear Mr. Patti:
Tiburon, Inc. is pleased to present Fort Bend County Sheriff's Office (hereinafier, “Client”) with this

proposal to modify the ARS Incident Report Property Summary to add Cost and Serial number to the
incident page (hereinafter, referred to as the “Proposal™).

Scope Deseription and Responsibilities

The attached Exhibit 1, Statersent of Work (“SOW”) describes the project tasks, responsibilities of cach
party and defined completion criteria.

Price Description

1) Firm fixed price: $2,508.

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will not increase.

il
S

This Proposal doesnot include:

Warranty

Dotumentation

Hardware or third party products or services
Travel and on-site e

* ® ¢ %

4) Client shall be responsible for any taxes levied by a government agency, if any.

5} Upon completion, the application feature(s) agreed to in this Proposal will be considered a
customized featured exclusive to the Client’s system.  This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature,

3000 Exccutive Parkway, Suite 500, San'Ramon, CA 94583 t 925-621-2700 £ 92562 1-279%



Attachment B
Exhibit A

Fort Bend County Sheriff’s Office
EP-4132: Modify ARS Incident Report Property Sutmmary
Page20f4

Effective Date and Payment Schedule

B

2)

3)

4

The work described herein will be scheduled to commence at-a mutually agreeable date after Client’s
acceptance of this Proposal.

Payment Schedule:

= 50%  Upon Tiburon receipt-of the signed acceptance of this Proposal.
s 50% Uponachievement of the completion eriteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding accounts receivable payments have been made. This Proposal may be cancelled at
Tiburon’s discretion upon written notice to Client if the first payment milestone is not paid when due.

Client’s acceptance-of this Proposal in the signature block provided below authorizes Tiburon to
proceed with-the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other

correspondence. Any contingencies or additional terms obtained on anv Purchase Order-are niot
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal s valid thiough Jaly 27, 2015,

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 9256212790



Attachment B

Fort Bend County Sheriff's Office

Page3of4

Exhibit A

EP-4132: Modify ARS Incident Report Property Summary

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Judy Basnett via e-mail at Judy. Basneti@tritech.com or fax 510-217-
6466. If you have any questions or require further information, please contact Judy at 650.245.6702 at

your convenisnce.
Sincerely,

Ed

Gary Bunyard
VP, Sales

Attachment:
Exhibit 1 ~ Statementof Work

By this signature, Client accepts this Proposal:

Signature

Printed Name / Tille

Date

3000 Executive Parkway, Suite 500, San Ramon, CA 94383 1-925-621-2700 £ 9256212790



Attachment B

Exhibit A
Fort Bend County Sheriff's Office
EP-4132: Modify ARS Incident Report Property Summary
Page 4 of4

Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the services to enhance the existing ARS Incident Report Property
Summary list to include a second line for each item which will include the Propérty Item Serial Number
and Valué,

All'work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1) Modify the application-per the Scope Description.

2}y Install the modified codein Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.

4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Proposal.

2y Provide VPN access to Tiburon, .
3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided Client with
written notification that the modified code is ready for testing in the fest system, or has been placed nto
production, whichever comes first. If Client does not confirm completion with a sign off Jetter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s} will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 £ 925:621-2700 £ 025-621-27100



Attachment B
Exhibit B 5;‘33

STATE OF TEXAS

N U

COUNTY OF FORT BEND

ADDENDUM TO AGREEMENT FOR TIBURON 5OFTWARE
UPGRADE AND LICENSE SUBSCRIPTION

This Addendum is entered into on the 39 day of _March , 2015 by and between Fort
Bend County, Texas, a body corporate and politic acting herein by and through its
Commissioners Court ("County™), and Tiburen, Inc. ("Tiburon”}.

WHEREAS, County and Tiburon previously entered into an Agreement for Tiburon Software
Upgrade and License Subscription on December 2, 2014 ("Agreement”} attached hereto as
“Exhibit B” and incorporated by reference as if set forth herein verbatim. County and Tiburon
wish to amend the Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described in Tiburon’s Enhancement Proposal dated
February 19, 2015, attached hereto as Exhibit A.

2. Forand in consideration of the services rendered by Tiburon, County shall pay Tiburonan
amount not to exceed eight thousand four hundred seventy-one dollars and no/100
{$8,471.00) in accordance with the payment schedule set forth in Exhibit A.

3. County’s acceptance of Tiburon’s Proposal is effective upon execution of this Addendum

by both parties.

The terms of the Agreementand this Addendum control

All terms and conditions of the Agreement, including any addenda, not modified herein

shall remain in full force and effect and for the term of Agreement. If there is a conflict

between this Agreement, Addendum, and any other correspondence or document, the
provisions of the Agreement and fhis Addendum shall prevail with regard to the conflict.

o

Execution page follows

Remainder left blank

413672015 ~ Original sent to Norma Weaver, Purchasing




Attachment B
Exhibit B

IN WITNESS WHEREOF, the parties put their hands to this Addendum on the dates indicated
below.

F EN

NTY TIBURON, INC.
Robert E. Hﬂbe’rt, County Judge Authorized Agent-Signature
Hpul 14,2015 Bake Gk
Daté Authorized Agent-Name
ATTEST: Chief Financial Officer
% L Title
Laura Richard, County Clerk 3’/ 30// Zo/ 4
)
.‘\“x\‘{ 310 j;}’é{:gg& Date
§OF Ko
2 X
T g KRS
””‘ﬁlu:&ﬂe“\“ ~ '
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $8,471.00 to accomplish and pay
the obligation of the Fort Bend County under thy ﬁmm

Robert E. Stirdivant, Fort Bend CountyAoditor

Exhibit A: Enhancement Proposal 3667

Exhibit B: AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION

. i




Attachment B

Exhibit B

TIBURAN

A TriTech Sofiware Systems company

Febroary 19, 2015

Andy Patti

Fort Bend County Sheriff’s Office

1418 Ransom Road

Richmond, TX 77460

Subject: Eshancement Proposad (BPY — 3667; Onsite Crystal Revorts Training

Reference: Agreement for Extended Service between Fort Bend County, TX and Tiburon, Inc.,

eitective-date June 22, 2000

Dear Mr. Palie

Tiburon, Inc. is pleased to present the Fort Bend County Shertfl’ s Office (berginafter, “Client”) with this
Enhancement Proposal for Two {(2) days of onsite Crystal Training (hereinafier, referred to as the
“Proposal™).

Seope Deseription and Respongibilitics

The attached Bxhibit 1, Statement of Work (“SOW”} describes the prijecttasks, responsibilities of each
party and defined completion criteria,

Price Description

b
2

3

4)

3)

Firm fixed prices $8471
The Tiburon Annual Maintenance Fee will not increase asresult of this Proposal.

Al prices assumie that the training courses arg delivered in a consecutive two (2) day period during
one trip.

This Proposal does notinclude:
*  Warranly
*  Documentation

»  Huardware or third party producis or services, except for those provided by Brad Wiesley

This Proposal does riot include any tuxes levied by a government agency. Taxes, if applicable are the
sole responsibility of the Client.

Effective Dote and Pavment Schedule

1)

The work described herein will be scheduled to commence ot a mutually agreeable due after Client’s
acceptimee of this Proposal.

3000 Executive Parkway, Suite 300, San Ramon, CA 94583 ¢ 9256212700 £ 92562127495
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Attachment B

Exhibit B
Fort Bend County Sheriff™s Office
EP-3667: Ousite Crystal Reports Training
Page 2 of 3

2y Payment Schedude:

& 75%  Upon Tiburon receiptof the signed acceptance-of this Proposal.
e 25%  Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid and all
outstanding acCounts receivible payments have been made. This Proposal may be cancelied at
Tiburon's discretion upon written notice to Client if the first payment milestone is not paid when due.

3) Client’s acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Clients purchasing procedures are the responsibility of the Client.

43 The terms and conditions of the above referenced Agreement and this Proposal prevail regardiess of
any conflicting or additional terms and conditions on any Purchase Ordec or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon,

5) This fixed price Proposal is valid-through Mareh 30, 2015,

Upon review and acceptance of this Praposal, please have a duly autherized person sign below and retum
the signed copy of the Proposal to Judy Basnett by email at: Judy Basnett@tiburonine.com or fax 510-217-
6466. If you have any questions of require Turther information; please contuet Judy Basnet at 650-245-
6702, at your convénience.

Sincerely,

Gary Bunyard
VP, 8ales

By this signature, Client accepts this Proposal:

© Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 1: 925-621-2700 f: 925-621-2799




Attachment B
Exhibit B

Fort Bend County Sheriff"s Office
EP--3667: Onsite Crystal Reports Training
Page 3 of 3

Exhibit 1
Statement of Work

Scope Description

Tiburon, through the services of Brad Wiesely, will piovide Client two (2) consecutive days.of onsite
Crystal Reports training with a focus on CommandCAD related data in the Data Warehouse database.

Each-one (1) day classis.a single eight (8) hour session, Monday through Friday and can be delivered any
time during Tiburon's standard busisess hours {(between the hours of B:00 anvand 5:00 pm

Chient maintains maintenance and modification responsibility for all Crystal Reports.
Tiburon Responsibilities

1) Provide training as describeitabove.

Client Responsibilities

1) Provide a facility for training with a workstation (with a connection to the Tiburon systems) for the
instructor.and & projection screen

2) Provide a workstation comnected to the Tiburon systems for each student in the class.

3 Schedule stadentsto attend the training {maximunof 10 students).

4} Ensure that scheduled students are able to-attend the courses for their complete duration.
Completion Criteria

This Proposal is complete at the conclision of the Crystal Reporss waining, at which time Tiburon's
project manager will present Client with a sign-off letter. If Client does not confirny completion by
retrning the signed letier o Tiburon within ten (10 business days of sebmittal, or otherwise notifies

Tiburon in writing why completion sign-off has notbeen provided, any finadl invoice(s) will be issued and
will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 1 925-621-2700 £ 9256212799
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Exhibit B

STATE OF TEXAS

whun un

COUNTY OF FORT BEND
AGREEMENT FOR TIBURON SOFTWARE UPGRADE AND LICENSE SUBSCRIPTION

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hereinafter
“County”); a body corporate and politic under the laws of the State of Texas, and Tiburon, Inc.
{hereinafter "Tiburon™), a company authorized to conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Tiburon provide upgrade services related to software provided by
Tiburon (herainafter “Services™ ) and

WHEREAS, County has determined that this Agreement is for personal or professional services and
therefore exernpt from competitive bidding under Chapter 262 of the Texas Local Governument Code;
and

WHEREAS, Tiburon represents that it is qualified and desires to perform such services.

NOW, THEREEORE, in consideration of the mutual covenants and conditions set forth below, the
parties agree as follows:

AGREEMENT

1. Scope of Services. Tiburon shall render Services to County as defined in the Scope of Services *

{attached heretoas Exhibit A}

2. Personnel

A. Tiburon represents that it presently has, or is able to obtain, adequate qualified personnel in
its employment for the timely performance of the Scope of Services required under this
Agreement and that Tiburon shall furnish and maintain, at its own expense, adequate and
sufficient personnel, in the opinion of County, to perform the Scope of Services whenand as
required and without delays.

B. All employees of Tiburon shall have such knowledge and experience as will enable themn to
perform the duties assigned to them. Any employee of Tiburon whe, violates the law or acts
with willful misconduct, shall, upon request of County, immediately be removed from
association with the project.

3. Teon,

A. The term of this Agreement shall commence on the effective date as described below and
terminate i accordance with the Scope of Services.

B. User subscriptions shall commence upon completion of Task 10 as described in Exhibit A and
continue for a period of five {5} years {“Initial Term”), unless terminated earlier in accordance
with this Agreement.

B. Uponcompletion of the Initial Term, the User subscriptions shall automatically renew for one
{1} year periods ("Renewal Term”} al the annual subscription price set forth above plus a not
to exceed five percent (5%) annual uplift, unless either party gives the other notice of non-
renewal at Jeast thirty (30) days prior to the end of the Initial Term or any Renewal Term,

i




Attachment B
Exhibit B

4. Compensation and Pavment

A

The fee for services provided by Tiburon under the Scope of Services is $564,684.00. Payment
shall be made according to the following payment milestone schedule (as detailed in the
Scope of Services):

{iy 25% - Upon contract signing

(i) 20% - Upon completion of Task 5.of the Scope of Sexvices

(ii1)20% - Upon completion of Task 6 of the Scope of Services

{iv)10% - Upon completion of Task 7 of the Scope of Services

{v) 10% - Upon completion of Task 9 of the Scope of Services

{vi)15% - Upon completion of Task 10 of the Scope of Services

Upon completionof Task 10 of the Scopeof Services, County shall pay an annual subscription
fee of $320,761.00 during the Initial Term, which includes the ndditional $7,934 annual
subscription license fee touse the CIT Data Module as set forth in EP-3468. The payment shall
be due on the date that subscription services are made available for live productive use. An

annual payment of $320,761.00 shall be due on the anniversary date for a period of five (5)

years.

All performance of the Scope of Services by Tiburon including any changes in the Scope of
Services and revision of work satisfactorily performed will be performed only when approved

in advance and authorized by County.

. County will pay Tiburon based on the following procedures: Upon completion of the Tasks

identified in 4A and 4B, Tiburon shall submit to County two {2) original copies of invoices
showing the amounts due for services performed in a form acceptable to County. County
shall review such invoices and approve them within thirty {30) calendar days with such
modifications as are consistent with this Agreement and forward same to the Auditor for
processing, County shall pay each such approved invoice within thirty (30) calendar days.
For payments identified in Section 4.A above, County reserves the right to withhold payment
pending verification of work petformed.

Limit of Appropriation.

A,

Tiburon clearly understands and agrees, such understanding and agreement being of the
absolute essence of this Agreement, that County shall have available the total maximum sum
of TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED
EIGHTY-NINE dollars and 007100 (52,168,489.00), specifically allocated to fully discharge any
and all liabilities County may incur.

Tiburon does further understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that Tiburon
may become entitled to and the total maximum sum that County may become lable to pay
1o Tiburon shall not wnder any conditions, circumstances, or interpretations thereof exceed
TWO MILLION ONE HUNDRED SIXTY-EIGHT THOUSAND FOUR HUNDRED EIGHTY-
NINE dollars and 00/100{32,168,489.00),

Modificati and Waivers:

A.

B.

The parties may not amend or waive this Agreement, except by a written agreement executed
by both parties.

No failure or delay in exercising any right or remedy or requiring the satisfaction of any
condition under this Agreement, and no course of dealing between the parties, operates asa
waiver or estoppel of any right, remedy, or condition.

The rights and remedies of the parties set forth in this Agreement are not exclusive of, but are
cumulative to, any rights or remedies now or subsequently existing at law, in equity, or by
statute.




Attachment B
Exhibit B

7. Termination.

A. Termination for Convenience, County may terminate this Agreement at any time upon sixty

{60) days written notice.

B. Termination for Default. County may terminate the whole or any part of this Agreement for
cause in the following circumstances:

(D If Tiburon fails to-perform services specified in the Scope of Services;

{it) 1f Tiburon materially breaches any of the covenants or terms and conditions set forth in
this Agreement or fails to perform any of the other provisions of this Agreernent; and in
any of these circumstances does not cure such breach or failure within a period of thirty
{30) business days, or such other time as the parties mutually agree to, after receipt of
writteri niotice from County specifying such breach or failure along.with the referenceto
the section nurnber of this Agreement such breach relates to.

1f, after términation, it is determined for any reason whatsoever that Coniractor was notdn

default, or that the default was excusable, the rights and obligations of the parties shall be the

sarne a8 if the termination had been Issued for the convenience of the County invaccordance
with Bection 7A above.
C. Effect of Termination by County.

(i} Termination Prior to Commencement of Initial Term - If County terminates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by ‘Tiburon, County shalipay 100% of all
payment due prior to the start of the Initial Term.

(i1} Termination During Initial Term - If County terminates this agreement atany time during
the Initial Term for any reason other than default or material breach by Tiburon, County
shallpay 100% of the remaining fees owed during the Initial Term:

iy Termination During Renewal Term ~ If County terminates this Agreement during the
Renewal Term, no prorated fees shall be returned to County, and Tiburon shall be under
no further obligation to-provide services after the termination date.

D. Effect of Termination by Tiburen,

{i} Termination Prior to Commencement of Initial Term - If Tiburon termibates this
Agreement prior to the completion of the implementation of the upgrade by Tiburon for
any reason other than default or material breach by County, County shall not be
responsible for any fees due pricr to the start of the Witial Term,

{ii) Termination During Initial Term - If Tiburon terminates this agreerent at any time during
the Initial Term for any reason other than default or material breach by County, County
shall not bu esponsible for any remaining fees owed during the Initial Term.

{iif) Termination During Renewal Term ~ If Tiburon terminates this Agreement for any reason
other than default or material breach by County during the Renewal Term, prorated fees
shall be returned to County, and Tiburon shall be under no further obligation to provide
services after the termination date,

8. Ownership and Reuse of Documents. All documents, data, reports, rescarch, graphic
presentation materials, etc, that may be developed by Tiburon as a part of its work under this
Agreement, shall remain the property of Tiburon, however, Tiburon hereby grants County a
perpetual nonexclusive right to use such documents for their own internal business purposes.
Tiburon shall promptly furnish all such data and material to County on request.

9. Inspection of Books and Records. Tiburon will permit County, or any duly authorized agent of
County, to inspectand examinc the books and records of Tiburon for the purpose of verifying the

3
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amount of work performed under the Scope of Services. County’s right to inspect survives the
termination of this Agreéement for a period of two (2) years.
10, Insurance.

A. Prior to commiencement of the Services, Tiburon shall furnish County with properly executed
vertificates of insurance which shall evidence all insurance required. Tiburon shall provide
certified copies of insurance endorsements if requested by County, for purposes of this
provision Tiburon may provide the County with blanket endorsements evidencing coverage.
Tiburon shall_maintain such insurance coverage from the time Services commence until
Services are completed and provide replacement certificates, policies, and/or endorsements
for any such insurance expiring prior to completion of Services. Tiburon shall -obtain such
insurance writter on an Occurrence form from such companies having Bests rating of A/Vil
or better, livensed or approved to transact business in the State of Texas, and shall obtain such
insurance of the following types and minimum Lmils:

(i) Workers' Compensation Insurance. Substitutes to- genuine Workers’ Compensation
Insurance will not be allowed. Employers” Liability insurance with limits of not less than
1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodily injury by disease.

{ii) Commercial General Lisbility Insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury, and property damage and products/completed operations atising
out of the business operations of the policyholder.

(iii)Business Automobile Liability Insurance with a combined Bodily Injury/Property
Damage limit of not less than $1,000,000 each accident. The policy shall cover liability
arising from the operation of licensed vehicles by policyholder.

{iv)Professional Lisbility Insurance with limits not less than $1,000,000.

B. County and the members of Commissioners Court shall be named as additional insured toall
required coverage except for Workers’ Compensation. All Lisbility policies including
Workers’ Compensation written on behalf of Tiburon shall contain a waiver of subrogation
in favor of County and members of Commissioners Court.

C. If required coverage is written on a claims-made basis, Tiburon warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the contract; and
that continuous coverage will be maintained or an extended discovery period will be
exercised for a period of two (2) years beginning from the time that work under the
Agreement is completed.

11. Indemnity. TIBURON SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL

OSSES, LIABILITIE AIM! ACTION, AND OTHER EXPENSES
INCLUDIN ASONABLE. ATTORNEYS FEES, ARISING PR IVITIES OF
TIBURON, ITS AGENTS, SERVANTS OR EMPLOYEES, PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF
TIBURON Y OF 11 N'S AGENTS, SERVANTS OR EMPLOYEES

12. Confidential and Proprietary Information.

A. Tiburon acknowledges that it and its employees or agents may, in the course of
performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County, Any and all information of any form obtained
by Tiburon or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County {“Confidential Information”).
Any reports or other documents or items (including software) that result from the use of
the Confidential Information by Tiburon shall be treated with respect to confidentiality in

.
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the same manner as the Confidential Information. Confidential Information shall be
deemed not to include information that:
{i) is or becomes {other than by disclosure by Tiburon) publicly known or is contained in
a publicly-available document;
{31) is rightfully in Tiburon’s possession without the obligation of nondisclosure prior to
the time of its disclosure unider this Agreement; of
(iii)is independently developed by employees or agents-of Tiburon who can be shown to
have had no access to the Confidential Information.
Tiburon agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that Tiburon uses in maintaining the confidentiality of its own
confidential information, and not to copy, reproduce, sell, assign, license, market, transfer
or otherwise dispose of, give, or disclose Confidential Information to third parties or use
Confidential Information for any purposes whatsoever other than the provigion of
Services to County hereunder, and to advise each of its employees and agents of their
obligations to keep Confidential Information confidential. Tiburon shall useits bestefforts
to assist County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the feregoing, Tiburon shall advise
County immediately in the event Tiburon learns or has reason to believe that any person
who has had access lo Confidential Information has viclsted or intends to violate the
terms of this Agreement and Tiburon will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Tiburon against any such
person. Tiburon agrees that, except as directed by County, Tiburon will not at any time
during or after the term of this Agreement disclose, directly or indirectly, any Confidential
Information to any person, and that upon termination of this Agreement or at County’s
request, Tiburon will promptly turn over to County all documents, papers, and other
matter in Tiburon’s possession which embody Confidential Information.

. Tiburon acknowledges that a breach of this Section, including disclosure of any

Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately cornpensable in damages. Accordingly, County may seek and obtain
injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies that may be available. Tiburon acknowledges and
agrees that the covenants contained herein are necessary for the protection of the
legitimate business interest of County and are reasonable in scope and content:

. Tiburon in providing all services hereunder agrees to abide by the provisions of any

applicable Federal or State Data Privacy Act.

Tiburon expressly acknowledges that County is subject to the Texas Public Information Act,
TEX, GOV'TCODE ANN. 8§ 552,001 ef sey., asamended, and notwithstanding any provision
in the Agreement to the contrary, County will make any information related to the
Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confideatial information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response 1o a request for such under the Texas Public Information Act,
which provides for notice to the vwner of such marked information and the opportunity for
the cwner of such information to notify the Attorney Gereral of the reasons why such
information should not be disclosed. The terms and conditions of the Agreemnent are not
proprietary or confidential information.

13. 1ndependent Contractor.
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A. In the performance of work or services hereunder, Tiburon shall be deemed an independent
contractor, and any of its agents, employees, officers, or volunteers performing work required
hereunder shall be deemed solely as employees of Tiburon or, where permitted, of its
subcontractor.

B. Tiburon and its agents, employees, officers, or volunteers shall not, by performing work
pursuant to this Agreement, be deemed to be employees, agents, or servants of County and
shall not be entitled to any of the privileges or benefits of County employment.

14. Notices.

A. Each party giving any notice or making any request, demand, or other communication {each,
a “Notice”) pursuant to this Agreement shall do so in writing and shall use one of the
following methods of delivery, each of which, for purposes of this Agreement, is a writing:
personal delivery, registered or certified minil (I each case, relurn receipt requested and
postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

B. Each party giving a Notice shall address the Notice to the receiving party at the address listed
below or to another address designated by a party ina Notice pursuant to this Section:

County: Fort Bend County Sheriff's Office
Attr: Captain Robin Frazier
W1 Witliares Way
Richmond, Texas 77469

With acopy to:  Fort Bend County
At County Judge
401 Jackson Street
Richmond, Texas 77469

Tiburen: Tiburon, Inc.
Attn: Contracls
3000 Executive Parkway, Suite 500
Sars Ramon, Californis 94583

C. Notice iseffective only if the party giving or making the Notice hascomplied with subsections
144 and 4B and if the addressee has received the Notice, Notice s deemed recéived a5
follows:

(i) 1f the Notice is delivered in person, or sent by registered or certified mail or a nationally
recognized ovemight courier, upon receipt as indicated by the dale on the signed receipt.

(i) If the addressee rejects or otherwise refuses to accept thie Notice, or if the Notice cannot
be delivered because of a change in address for which no Notice was given, then upon the
rejection, refusal, or inability to deliver.

15, Compliance with Laws. Tiburon shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any matter affecting the performance of this Agreement, including, without
fimitation, Worker’s Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Tiburon shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

16. Performance Wagranty
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A. Tiburon warrants to County that Tiburon has the skill and knowledge ordinarily pussessed
by well-informed members of its trade or profession practicing in the greater Houston
metropolitan area and Tiburon will apply that skill and knowledge with care and diligence
1o ensure that the Services provided hereunder will be performed and delivered inaccordance
with the highest professional standards.

B. If during the Initial Term, or any Renewal Term, an error with the Tiburon applications
oceurs, Tiburon agrees to provide the support and maintenance services, as modified by this
Agreement, as set forthuin the Reference Agreerent to the attached Exhibit A.

C. Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, TIBURON MAKES NO
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, AND SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES,
INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW.

17. Assignment and Delegation
A. Neither party may assign any of its rights under this Agreement, except with the prior written

consent of the other party. That party shall not unreasonably withhold its consent. Except
however, Tiburon may assign this Agreement to a successor of all or substantially all of
Tiburon's business without prior written consent. All other assignments of rights are
prohibited under this subsection. In the event that Tiburon assigns this Agreement $0 a
successor of all or substantially all of Tiburon's business, Tiburon will provide notice to
County of the assignment within thirty (30) days of the assignment.

B. Neither party may delegate any performance under this Agreement, unless agreed to by the
parties.

C. Any purported assignment of rights or delegation of performance in violation of this Section
is void,

18. Applicable Law. The laws of the State of Texas govern all disputes arising out of or relating to
this Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreementand waive the right
tor sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the County's
sovergign immunity.

19. Successors and Assigns. County and Tiburon bind themselves and their successors, executors,
administrators and assigns 10 the other party of this Agreement and to the successors, executors,
admiinisirators and assigns of the other party, in respect 1o all covenants of this Agreement.

20. Third Party Beneficiaries. This Agreement does not confer any enforceable rights or remedies
upon any person other than the parties.

21. Severability. If any provision of this Agreement is delermined to be invalid, illegal, or
unenforceable, the rermaining provisions remain in full force, if the essential terms and conditions
of this Agreement for each party remain valid, binding, and enforceable.

22. Publicity. Contact with citizens of Fort Bend County, media outlets, or governmental agencies
shall be the sole respongibility of County. Under no circumstances whatsosver, shall Tiburon
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so by
law.

23. Captions. Thesection captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

24. Conflict. In the event there is a conflict between this Agreement and the attached Exhibit A, this
Agreement controls.

KN
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25, Limitation of Liability. #XCEPT FOR INSTANCES OF GROSS NEGLIGENCE OR WILLFUL

26.

27,

MISCONDUCT, IN NOEVENT SHALL BITHER PARTY'S AGGREGATE LIABILITY ARISING
OUT OF ORRELATED TO THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR UNDER
ANY OTHER THEORY OF LIABILITY, EXCEED THE AMOUNIS ACTUALLY PAID BY
COUNTY BEREUNDER DURING THE TWELVE MONTHS PRECEDING THE INCIDENT
GIVING RISE TO LIABILITY. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY
TO THE OTHER PARTY FOR ANY LOST PROFITS OR FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND,
WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIABILITY,
WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. LIABILITY FOR THE COUNTY SHALL BE GOVERNED BY THE PROVISIONS SET
FORTH N THE TEXAS TORT CLAIMS ACT. TIBURON'S LIABILITY -FOR GROSS
NEGTIGENCE OR WILFULL MISCONDUCT, AS EXCLUDED ABOVE, SHALL BE LIMITED
TO THE AMOUNT ACTUALLY PAID UNDER TIBURON'S INSURANCE POLICY FOR SUCH

CLAIMS,

County Responsibilities. County is responsible for all activities that oceur in user accounts and

for users’ compliance with this Agreement. County shall: (i) have sole responsibility for the

accuracy, quality, integrity, legality, reliability, and appropriateness of 2]l County data; (if) use

commercially reasonable efforts to prevent wnauthorized access to, or use of, the:service, and

notify Tiburon promptly of any such unauthorized access or use; {iii) comply with all applicable

local, state, and federal laws in using the service, and (iv) perform all County responsibilities as

set forth in this Agreement.

Use Guidelines. County shall use the service solely for its internal business purposes as

contemplated by this Agreement and shall not intentionally: (i) license, sublicense, sell, resell,

rent, lease, transfer, assign, distribute, time share or otherwise commercially exploit or make the

service available to any third party, other than to County employees or as otherwise

contemplated by this Agreement; (ii) send or store malicious code; (iii) interfere with or disrupt

the integrity or performance of the service or the data contained therein; or (iv) attempt to gain

unauthorized access to the service or its related systems or networks.

78. Licenseto Use Service. During the Initial Term and any subsequent Renewal Term County shall

have a limited non-exclusive license to use the service on a5 many workstations as specified in
this Agreement for County’s own internal business purposes in accordance with Tiburen's
Yicensing terms, which are attached hereto and incorporated herein as part of Exhibit A, Urdess
expressly authorized by Tiburon in writing, County shall not reproduce, distribute, decompile,
reverse engineer; or otherwise misappropriate the service for any reason.

*“*SIGNATURES FOLLOW ON NEXT PAGE™
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names
to be signed to multiple counterparts to be effective on the 4 dayof _girember 2014

FORT BEND COUNTY TIBURON, INC.
>
Rcbex E. Hebert, éoumy Judge Authorized Agent- Signature
1A-A Aoty Seorr f/)amé’
Date Authorized Agent- Printed Namie
ATTEST: (:;w-ﬁ‘ M_a—mam Baty
Title

M i/19/ 2004
Dighie Wilson, County Clerk Date

(SEAL] %“"é’h‘fg””f

‘‘‘‘‘‘‘
»
fy

A?i’R{}V}:D

Captain Eﬁbm Frazier;
Fort Bend County Sheriff's Office

R'S CERTIFICATE

1 hereby certify that funds are available in the amount of $2,168,485.00 to accomplish and pay the
obligation of Fort Bend County under this.contracl.

QLT D

Robert Edward Stmdwant, County Auwdilor

R
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EXHIBIT A — SCOPE OF SERVICES
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November 19, 2014

Robia Frazier, Caplain

¥t Bend County Sherifl's Office
141D Williams Way

Richmond, Texas 77469

Subjech: Enhancement Froposal (BP)-3715: Systern Upprade (PSaa5y

Reference: Agreement for Bxtended Service between Fort Bead County, TX and Tibisron, Ine,
effuctve date June 22, 2000

Denr Caplain Frogier:

Tiburon, 1, I plensed to present the Fr Bend County Sheriff"s Office (hereiouftes, “Chent!) with this
Enhancenmient Proposal (BP)for Fiburon to provide Chentwith an upgrade to the following Tiburon
Apphications: Total Command CADYVLY: MobileCOM V5.3, RMS wid CMSE V7. 10 theseinalter,
refereed 1048 the *Proposal™). AR of Clent’s existing lioenses will be converted to the subscrption
ieenses identified hereln,

£ Desedption and Responsibilitiex

The attached Exhibit 1, Sunement of Work {"80W™) describes the project tasks, sesponsibilities of gach
party and defined completion cferia.

Subscription Licenses

Al of Client"s existing loenses are bereby migrated to a subscription Hoeense subject to the terms and
conditions set forth in the Subscription License Agreement. which is attached hereto and incorporated
freredn on Bxhibit 2. Thie Subscription License Apreement herehby teplices it entirety the Software
License Agreemeiit Surrently i place between the parties. Client shall only bave rights touse of Sofiware
if ¢urrent on foos and during Totmrof Agreement as set forth inTerm of User Subseription below.

Subscription Price Descrintion

1) The fae forthe services to be provided hereunder is $364,684, payable by accordance with the
payrrent miléstons schedule set forth hersin, Upon completion of Task 10, Client shall pay an anoval
subscription fee of $320,76] thereafier for the Initial Term, which fngludes the additional $7,934
annual subscription Heense fee 1 asethe CIT Data Module s setforliin BP-3468. The initial
pimual fees shull be due vnthe date the subserdption services are made available for ve prodictive
wse and then annually on the anniversary thereafior. A late penalty of three percent {(3%) per month
san be added 10 each invoiee that s pastdue. Such Fees specifically exclude Wl taxes. Except as

. otherwise specified herein, fees are based on services purchased and not actusl usage, and the nember
of subscriptions purchased vamot be decreased during the relevant subscriptionterm,

2y LClient agrees o keep their annual support agreement in good standing by paying slfannial
sintenance fees when dueuntil such time a5 the sebsoription sérvices are made available forlive
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k3

4

5)

productive use, at which point in time the Tiburon Annual Maintenance Fee'will no longer be due and
payable as’it will be replaced with the ahiniial subscription Tee sut furtheabuve, snd-any alicudy paid
prorated portion will be cretited to the Tirst annuval subscription payment due;

Payment Milestorie Schedule:

25% ~ Upon contract signing

20% < Uponcompletion of Task 5 of the SOW
209 - Upon completion of Task 6 of the SOW
10% ~ Upon completion of Task Tof the SOW
10% ~ Upon completion of Task 9 of the SOW
5% ~Upon completion of Task 10 of the SOW

2 % B ¥ ¥ R

This Proposdl does not include:

Warranty

Docersentation, except as aoted in the SOW

GiS services

Changes 10 functionality of existing interfaces

Changes to functionality ol existing CAD applicativn features
Monthly status repotts

L I B 2R BN

Any taxes levied by a government agency. Taxes, if applicable-are the sole sesponsibility of the
Client.

Tffective Date and Terms of Use

6

7

5

Terva of User Subseriptions. Usersubscriptions shall commence upon compietion:of Task 10.of the
attached Statement of ‘Work and continue for a period of five {(5) wvears (“Initial Termy™), unless
erminated earlivr in accordance with this Propesal. Upen completion of the Toitial Term, the User
subscriptions shall automatically renew for one {1} year periods {*Renewal Term™) at the annudl
subscription:price set forth above, unless either party gives the other notice of nor-renews at least one
hundred twenty (1201 days prior tothe end of the Initial Term 6r any Revewal Term. The term set foith
inthe Reference Agreement §s hereby replaced with this term set fonth-hersin,

FTermduation. Either party may feminate this Proposal for conveniencs atany thme for any réason
pon at least one hundred twenty {120) days advanced written: notice 1o the other panty.  If Client
terminates this Proposal prior to completion of the froplementation of the upgrade, Client shall pay one
mundred percent of all payment doe prior to the start of the Initial Term: ¥ Client terrainates this
Proposal gt any time durng the litial Teom, Client shall pay one hundred percent (1D0%} of the
remabning fees owed forthe Initial Term. I Clignt terminates this Proposal during the Renewsl Term,
vur provated fees shall be returned o Clivnt sud Tibuton shall be undee no further obligation to provide
services. If Tibuton terminates for convenicoce, Client shall be under o funtheroblipation to pay for
continued subscription fees afier the effective date of termination as specified n Tiburon's notice to
Client, The termination fess set forth sbove are not intended as a penalty, but rather a charge 1o
compensate Tibaron for Client's fatlure 1o satisfy the commitinent st Torth in this Proposal on which
Client’s pricing is basedupon,

Upgrades: Eighteen (18 months following completion of Tusk 10 of the attached Statement of Work,
{lieot it eligible for no cost upgrade(s) 10 the then current Tiburon Application. version available for
general uge,

L
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9) Customization: Client understands and acknowledges that this BP delivers a new application platform
with functionality, features, dnd workflows which dr¢ entirely separate: and distinet from Client’s
existing Tiburon installed applications. Client further understands nocarry-forward of Clients existing
Tiburon soffwars costomization of modification is included i this EP and features and functionality
provided in the product will notbe customized, modified, aliered, added or chunged by Tiburon at the
Client’s request, unless inclided In the attached Extibit 1, SOW or otherwise dgreed (o in writing by
Tiburon, Accordingly, Chent aceepts the Tiburop Applications and. will not require or receive
functionality or feature gaps based on comparison to Clieal’s existing Tiburon installed applications,
Clhicnt’s intethal workflows are subject to change 1o adapt to the Tiburor Applications.

10) The work described herein will be scheduled to'comments at o mutually agreeable date after Client’s
acceptance of this Proposal.

11y Tiburon shall:-()-in addition to its confidentiality obligations. not use, modify or disclose o anyone
other than Clisnt Clisat™s datee () maintain the security and integrity of the Service and the Client
Dat; aul (i) provide support 1o Clicnt in accordunve withthe Reference Agreement.

12) Chent is responsible for afl activities that ocour in user accounts and for users’ compliance with this
Proposal. Client shall (3 have sole responsibility for the accuracy, quality, integrity, Jegality, reliability,
toss of and appropriateness of all Client Data; (i) comply with all applicable local, state, and federal
laws in using the Tiburon Applications, and (1) perform all Client responsibilities 25 sel forth inthis
Proposal.

13y Client shall nse the Tiburon Applications solely for its internal business purposes as contemplated by
this Proposal and shall not license, sublicense, sell, rescll, sent, fease, transfer, assign, distribute, time
shate or othersise commercially explolt or make the Service available to any third party, other than to
{msers of 48 otherwise contemplated by this Proposal,

14) Clent’s acceptance of (his Proposal in the signature block provided below, authorizes Tiburon o
proceed with-the work deseribed herein and confinms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

15y The terms and conditions of the above referenced Agreement, Subscription Livense Agresment, and
this Proposal prevail segardless of any conflicting or additional terms and conditions on any Purchase
Order or other correspondence.  Any contingencies or additional terms cbwined on any Parchuse
Order are noUbinding upon Tiburen. Al Purchase Orders ave subject to-approval and acceptance by
Tiburon.

16} ‘This Bxed price Proposal is walid through Decarnber 31,2014
Upon review and acceptaiice of this Proposal, please have a duly authorized person sign below and réturn

the signed copy of the Proposal to Chip Hughes via esmail atchip hughes@nburenine comy 1t you have
any questions orreguire further information, at your convenience please contact Chip at (252) 633.5857

Sincerely,

t/»i«f“ " By o¥
Vincent Tedesco
Chief Operating Officer
SICNATURE PAGE TOFOLLOW
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By this signature, Client accepts this Proposal:
Signatare ’ Date

Printed Name / Title

Attachments:
Exhibit1 - Statement of Work
Exhibit 2 ~ Software Livense Agrecient




Attachment B
Exhibit B

Frat Bead County Sherlff
ER3715: CADVRMS/ICMS Upgrade (P88}

Fage Sol 21
Exhibit 1

Statement of Work
1.1 INTRODUCTION/ ASSUMPTIONS:

There are sitnations whete the releise or version upgsade requires additionat-icense fees pon-Tibiron
product upgrades, or additional equipment, which are not included in this proposal. Site Wellness check,
add-on Training, geofile consulting, and wehnical virsite Support Services are available for an additional
fee as a separate enhancement during the duration of this upgrade. All sctivity will be conducted during
Tiburen normal business howrs.

Be aware that oiher 3 party produces in use may reguire spgrades as well. They are outside the scope of
this enhancement proposal, Please carefully review all hardware/software angillary to your Tiburon-
provided systems for items that may require upgrading for specific operations.

No changes 10 the State Interface will be done during this implementation.
Services included or oxciuded i the upgrade, and items of note proTisted below

facladed Services

s Theupgrade takes place on now Hyper V configuration (Tiburon BETA)

The new software will be staged on the client's TEST enviroament for client testing
Tiburon to provide baseline documeniation, iadluding Changes by Release document.
Tiburon will provide remote web training clisses as listed

For LawRECORDS and4aIRECORDS, Crystsl Kepodds seporting are supported,
however, cHent is responsible for any required changes doe 1o database schema changes
CommandCAD reporting wiilizes SQL SRES.

Tuitial and Tinal conversions are included a3 detailed inTosk 4.

VoM YN

WV

Excluded Services

No Business Practice Review {BPR)

Mo formad MS projoct schedulos

No monthly status reponts

No Operating Systemyor 8QL Server upgrade

No on-site training ®

No geofile constilting *

No-changes to interfuces

No enhancements

No additional agency setup (systems will be delivered as multi service/multi-agency
capable}

No nuli-agency UCR or IBRS setup

Nu-changes from UCR w/from IBRS

No an-site technical personnel when moving the release to the PRODUCTION
gnvironment *

Any data change requireroents for the sy drg the responsibility of the cliem

VNV YNV Y YNV

K2

v
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# Add-on Training, Geofile, and On-site Support Services available for an additional fee-as a separate
enhancement during the duvation of this upgrade)

Definition: Tiburun Service Request

The entire sysiem (e CAD, Reconds).or a-miajor component. (i
State imerface, puging) is unavailuble. Clicnt cannot use system 1o
continue ‘opemtions. Tmpacts all or most users, halls or severely
impacis €ritical operaiions, o database integeity is comprormised.,

NOTE: For priovity 1 issues, clems must contact Tiburon by
felephornis, With the excéption of CAD, Message Swiich, and Jait
Records support which is "24x77, Clients must have purchased the
2457 support option to-submit P1 issues outside-of business hours
S aim— 5 pm) in the Clienls L sui,

Privgiy 2 Tligh A major component of futiction doss vot work properly. fmpacts an
individoal or small group. Normal operations Impatred, but can
continue.

T‘rimizy 3 Mool Immpacts oy individual or seailgroup. Servige can be delayed innl a

muotually established time. A workaround mayexist, butis inefficient,

Priprity 4 Taformational | Issusis informational or educational in-nature; Enhancement requests
and Sicering Commiltee issues shonld be reported as Priority 4 TSRs.

Scope Description for Version Upgrade:

The following list details the scope of the upgrade implementation by Tiburon. Tasks may not follow the
order as outlined and may include some overlap of tasks. Tusk comnpletion will be ackoowledged by the
Clients signature on the Task Completion Letter,

1.2 Tasx b PROJECTINITIATION MEETING

An upgrade initiation meeting will be schieduled on a mtually agreed-to date and conducted by Tiburon
yemotely. The objectives of this event include:

Client and Tiburon persomnsl introductions. roles: responsibilities and expectations;
Establish-a clear chain of communication and authority;

Review Upgrade scope and objectives,

Discuss potentiat schedules:

Review new required LawRECORDS or JailRECORDS tailosing;

“Tiburon will provide baseline docurmentation for cach product;

Tiburon will audit Tiburon licensing

® % % & & & ¥

Completion Criteria:

This sk will bedeemed complete upon completion of the initiation meeting.
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1.3 Task 2: Sys1em REVIEW WEBINAR

Tiburon will provide the following web-based reviews {not to exceed 8 hours per product) 1o discuss
chusiges in version functionality, and to collect tailoring, runtime settings, or metrie settings for new
functionality Hems:

Product Dugation
" CommandCAD § hours
LawRECORDS S-hours
JIRECORDS B hoors

Note: Depending on vérsions this webinar will be between 4 and 8 hours, and may be done intweo
seastons.

Completion Criteria:
This sk wil! be decmed complete upon completion of the webinar,

1.4 ‘Task 3: Finavize Hyprr V (BrTa) HARDWARE REQUIREMENTS

Tiburas and the Client will validate the system hardware site topology, configuration and equipment list,
The Client will utilize the Hst o pricure the system hardware and thirdparty software components
aceording to the conttact. Al such items shall be procured in a timely manner 1o support the project
schedule,

Fibnron Responsibilities:
4. Beview of thesite topology and provide recommendations 1o chent on hardware changes needed
o suppont the spgrade.

b Deliver & faal Tistof all ledware, third-party software, and thisd-parety services reguired for this
project that will be provided by the Client.

Client Responsibilities:

8. Upon reduest, provide foformation on existing hardware/systesn software compouents and
terminat networks, as wellas projected stilizstion statistios and atber information.as may be
seasonably reguired to validate Bnal hurdware segquirements.

% Ensure that ol equipment can be physically installed in equiprient room(s).

¢ Review sife topology review and assore hardware delivernble (staged and ready for Tiburon), two
weeks prior to agreed date for Tiburon Application installation

4 Review and approve the final bardware configoration document within ten (103 business duys.

2. Procure and install hardware asidentified in this task.
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Completion Criteria:

‘This task is complete when the Client has approved the final bardware equipment fist and-configuration
document. Task completion witl be confinmed by the Client's signatere on the task completion Jetter
provided by Tiburon. Procusement of the hardware/software is not required for task completion.

1.5 Task4: HYPER V INSTALLATION
Client, with Tiburon's consuliation; will procure and install e approved Hyper V- eonfiguration
Tiburon Responsibilities:

a. Weiily Del hadware (Servers, SAN, Siorage Fabric, networking equipment, é1c).

b Assist Clientin verifying Dell Hyper V setup

1. Hostserversselup

2. Storage setup and allocation

3. Networking {virtual and phiysical switches)
4. Ditgstor recovery (Houts failure testing)

The following will occur inthe Test Favironment

Provide a resource matrix for each. YM that willbe Pro ¥V
Yerify Hostresource avatlability dncase of o single host faiture:
Work with Fort Bend to create LUNs dllocstions foreach VM,
PoV sli VMsin the TEST enviroament

Power dowsr 8}l phisical servers in the TEST environmient
Tuarn 8p and Test ull VMs in Testenvironment.

Provide a setup guide for Hyper<V.

Chient Responsibitities:

Jnstallation of all required hardware.

Instattation of Hyper ¥V on Server 2012 R2

Configuraiion of Hyper V

Installation of Hyper 'V rnanagement sofiware.

LUNs creation on SAN

Network configuration for SAN and Host access

PloV Test YMs

Hyper V cluster administration and monitoring

Completion Criteria
This task is complete when the Tiburon CAD Test environmant has been virtialived,

bl AR ol B s B

FRoms a0 e

1.6 TaAsSK 5:SYSTEM INSTALLATION

Fiburon, with the Client’s assistance, will remotely perform the following System Installation tasks on the
Client's existing legacy hardware:

CommandCAD ~
*  lustall cirrent version of CommuandCAD and File Maintenance
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» Client must-provide-a TEST Server and a TEST Database
*  Update TEST inwalladon with the agreed upon Mewrie and current dni settings
» Tiburon will set server ini file changes
* Workstation fevel ini file changes will be provided to Client for distribution
» Al active TSRs for Clients current live systers (Priorities 2 « 4) will be placed on hold
*  Atthis time and math] catover of the new system, only P-1 TSRs that cam befixed with 2 patch
will be fined on the tive system,

»  Tiburon will ypdute CSCHEAT records withnew aystem and server information
Update the map to the most carrent map build selease
Ypdate MobileCOM 1o 5.3 {only if alrsady liceased)

NOTHE - the following system layouls are notongér supponed by e CommandCAD system. Client
st address any issies related with this restriction prior to'the beginning of this Task —

*  DmiaWarshoase and CommundCA Drdatabases on the same SOL insumee
» Live database and ‘backip databose stored on the same physical drive (for non-SAN
configurations} or the same Jogieal drive (for SAN configarations)

LawRECORDS -

*  LawREBCORDS instulled (Client TEST System must be available for the System Installation
which includes 2 TEST Server and a TEST Database).

*  Install LawRECORDS spfiware into the Clieat’s TEST Sysier with thelr tailoring. Server
file changes wilbbe made by Tiburon, workstation instaliations are tobe completed by Client.

*  AHTSRs for P2,P3 and P4 on clienl’s current Hve systeny will be put on hold.

* Al this e and uatil cutover of the new system, only P-1 TSR s that can be fixed with a
patch will be fixed on the live system.

JHIRECORDS -

*  JHIRECORDS instatied (Client TEST System must be available for the Syitem Installation
which includes g TEST Server and a TEST Balabase).

*  lustall IIIRECORDS software into the Client”s TEST System with their talloving. Server
file changes will be made by Tiburon, workstation jastallations are to be completed by Client.

* AN THRs for P2, P and P& on clients curient Tive systom will be put on hold.

*  Atthis thme and until cutover of the nesw system, ooly Po1 TSRS that can be fixed with a paich
will be fixed on the five system.

Completion Criteria:

This task will be complete vpon placerent of the TAD and File Maintenance builds on Client’s TEST
System.

1.7 TaASK 6: DATABASE

Tiburon, with the Client’s assistance, will remotely perform the following Database tasks on the Client’s
hardware: '

ComnundCAD Database
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= Tiburon will ran scripts against the TEST CAD database to upgrade the database structure to

SHppont v
» The same script will be nun againgt the LIVE CAD database as part of the LIVE cutover
preparation
CommandCAD File Maintenance
* A new File Maintenance build will be installed in the TEST System
= Agspart of the preparation for LIVE cutover, File Maintenance will be fnstalled inihe LIVE
Systew
DataWarehouse

»  “Tiburon will ruw seripts. o convert the DataWiarchouse databuse {0 support v2.9 databage

- sfroctures
LawRECORDS Database

* Tiburon will run 2 soript {or scdpts, depending on starting version) against the TEST
LawRECORDS database.
# The same soript will be run against the LIVE LawRECORDS database as part-of the LIVE
cutover preparation.
JalIRECORDS Database

*  Tiburon will run & script {or senpls; depending on starting version) againgt the TEST
JalRECORUS daabase.

»  The same script Will be ron against the LIVE JsilRECORDS dutabase as part of the LIVE
gutover preparation.

Completion Criteria:
This task will be complvte upon Tiburon running the script{s) againgt the TEST CAD databascs as well as
installing File Maintenatce in'the TEST Systern.

1.8 Task7:TranunG

Tiburon shall provide the following training sessiongonsite. Client may have up 1o ten (10) studenis atiend
each session, which will-be delivered in a single eight (8) hour session betwesn Mondays ~ Friday
{0B:DOAM — 05:00 PM Chent's Jocal tisme).

System File and Administrative training will train Client staff on the entry of agency-specific data, with an
emphasis on changes. between’ versions. BEnd User training will train client on use of the Tiboron
application, withan emphasis on changes betweer versions: It isexpected that students auending dre skilled
in use of the current sysiem. - MobileCOM Administration waining is done inConjuoation (uring the saing
tripy as MobileCOM Tratn the Trainer.

Client will insure a tralning room, with one workstation per client, phits one-workstation and projector for
instructor loaded with the appropriate Tiburon application, is available, and thateach attending student has
acvopy of the associared trainiog manual:
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shn Maxhmnn Number :

Administration/Support Training Sessions Duration  Participants  of
{Eours) Sessions |

CommandCAD System Adwinistration 16 6
CommandCAD File and Table Maintenance 32 6 i
MobileCOM Administration 8 6 1
ReformaiDESIGNER 16 6 i
Browser Set Up Tralping 8 6 H |
¥ LawRECORDS Administration {Webipan 8 3 H i
LawRECORDS Code Tables 24 8 1
| HBIRECORDS Administration (Webinar) 8 8 1
JRHRECORDS Code Tables 16 & 1
Data Wmhvm R«pmmg (SSRS} 6

s Y — ber
l)nm&mt; Participants of
_ hcsximm
CammnndCAt) ‘i‘ram ’fhe “fmx net
Mmﬁ&(ﬁ{)i\d Train The Tralner (in conjunction with
MobileCOM Adminiﬁtratim Training)
CnmmstAD Snpemmr ‘fraxmng 4 6 i ‘q
Lawkﬁf.‘ﬂm}s Train The Tta;ner 40 10 i
JEIRECORDS Traiy the Traiver 40 10 i R
Property Evidence Bar Code 8 10 i
{ TIPS 8 10 ]

Completion Criteria:
This task will be complete upon compietion of cach listed training session.

1.9 TAsSK B: SYSTEM INTERFACES AND TIHURON APPLICATIONS INPEGHATION

The following non-custom imerfaces will be integrated within the upgraded system if corrently present in
LIVEsystem. The curremt baseline interface will be installed, replacing any prior site interface work done
onesite {list included interfaces hére)

CommandCAD (8 Client Heenses)
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Applications{Products:

& ¥ % ¥ % 8 ¥ 2B

-

911 Parser

TDD/TTY

MobileCOM fsire license)

Message Swirch

Darewarehouse [CARS Repurting nolonger supported)
sip

Web Browser {LCAD)

Tine Synchronization

MuobileMup (site Hcense)

91 Mapping (12 Heenses)

dmterfaces:

*

L TN B N N R

AVL {120 censes)

ALIESH(Plant Vesta)

Seate/NCIC — Texas — DMIPP2O20 protocol

Fire Alerting

Push to Talk

RMS Transfer/incident Transfer{LawRevords}

ProDA

Paging (Alpha/Numeric — Mult] provider <10 providers)
Phase tand Phitse I Wireless

Fire Statipn Printing

LawRECORDS (50 Client licenses) ~
Applicutions/Prodicits:

-

FieldREPORTING (70Hicenses}
Web Browser (RMS)

TIPS

Barcoding

PockeiFrop

Interfoces:

-
=
-

Tiburon CompmandAL 10 LawRECURDS
FleldREPORTING to LawRECORDS
Livescan

Fingerprinting {(Printrak)

JollRECORDS (50 Client Heenses) —
Applications/Producis:

-

TIPS

Interfaces:

»
»
-
e

Tiburon JiIRECORDS wifrom LawRECORDS
Livescan

Fingerprinting

Mugshor

VINE

The foliowing custom jnterface services arg included, withcurrent functionality only ~
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*  Seaniron Commissary IF

In roatty cases, interfaces are only qvailuble i abe Clisnt's LIVE envitonment. During implementation,
testing tay require that individual Interfaces be taken off-line to the LIVE environment in order to verify
functionality inthe TEST eovironment. Testing of interfaces will occur during Tiburon's norma! business
hours. For interfaces that the Client identifies as only being available fortesting inthe LIVE environnient,
any related testing and completion-of implementation. will 5ot occtr until cutover. Tiburon will work
closelywith the client in scheduling these intecruptives from live operstions.

e Sh
of the systent,

Completion Criteria:

This task will be compiets apon installation of the interluces Spevificd above it either Chent's TEST wr
LIVE environment, a5 appropriate. - Testing- of interfaces that miust be ‘instalied in Clieat’s LIVE
environment will nol preclude or delay-task completion as such-testing will be performed as part of the
System Cutover task.

1.10 TASK 9: FUNCTIONAL TESTING

Upon Tiburon notification of the system being ready for testing, Client shall perform Functional Testing of
the system. Client shall document any problems fouad in 2 Tiburon Service Request {TSRY. Testing shal)
include database elements (CAD Histories, premise data, olo):  Testing shall inelude testing of data
conversions.

Additionally, Client: shall test all Data Warehouse reports or Crystal Repods and ‘make: adjustments o
reporis a8 neCessary 1o support any new database structures. CARS Reporting is not supported in v2.94,
and is teplaced by S5RS. Client shall complete testing within three {3)yweeks. Clientshall west and closs
or reissug underthe new varsion all legacy TSRs,

Priority 1 level defects found dading the Functonal Testing will be forrected by Tiburon prior 1o moving
the software wthe LIVE environment. Al other defects found will be corrected 3t  future moaintenurice
build 1o be delivered postiontover.

Chient shall notify Tibureh in writing thatall wsting was completed successfully. If vnable to complete
testing within the thres-week thmeframe, all project activity will cease. Upon notification that testing has
been completed, Tiboron will provide an update to the schedule, with new cotover dates,

Completion Criteria;

This task will be deemed complete upon Client’s natification to Tiburon that the testing has been completed
suceessfully.

1.11 TASK 10: SYSTEM CUTOVER

After Client Functional Testing bas been completed, Tiburon will notify the Client in writing, when the
Tiburon systerns shall be ready for LIVE statos and TCS/Heat has been updated and verified by Tiburon
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Project Manager. Tiburon will dssist the client in placing the system in operationsl status, Cutover shall
peenr during Tiburon's normal busingss howes,

A COLD start of the CommandCA D system s required,

= Tiburon will have project inanagement and training staff on=4ite 1o assist with the cutover for two
business days. No tectmdoat stoff will be onsite, techiical suppont will be remots

*  Fullowing the two business day of suppost; Tibueon will provide semote: support through the
Tibugon Client Support Center, (877-445:2 110) or email seipon @iiburoninc com.

*  Upon System Cutover, alf legacy TSRs will be closed

Completion Criterin

This work will be considered corplete upon Tiburon's written notification to the Client that the product is
ready for cutover Io production operations, and Client's wiitien acceptance of Tiburon's notification to
Client that the product is ready for cutover to production operations.
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Exhibit 2
SOFTWARE LICENSE TERMS AND CONDITIONS

The Software License Terms and Conditions outlined herein applies 1o all services ordered 6r purchased by Fr. Bend
County Sheriff s Office (“Customer™ or "Livenised™y from Tiburon, Tnc. (“Tiburan®™ or “Service Provides™) sid which
are detailed inthe Statement of Work; Exhibit A to the Master System and Services Azreement {“Master Agreement™)
bérwerr Tiburon and Customer;

% Definitions

“Fhefollowing definitions apply to the terms used within this License:

L1 “Authorized Server” shall mean, with respect fo any Licensed Apphication, the séivér identified in
the Statementof Work a8 corresponding tosuch Licensed Application, or if net identified, the actual server i whish
the Livewscd Applications arc inststicdion,

12, | FAuthorized Site” shull mean, with respect toany Authorized Server, the adkifess and room number
identified as cofresponding in the Stateroentof Work 1o such Authowized Server. or i sovidentificd, the sotiml siie in
whichthe Authorzed Server fesides,

13 “Derivative Works” shall mean, with respect to any Licensed. Application, sy transhation,
abridgement. revision, modification, or other form in which such Licensed Application may- be recast; transformed,
widified, adepted orapproved for such Licensed,

14 “Documentation™ shall mean any written, slectronic, or recorded work st describes the use,
funictions, features, or purpose.of the System, orany component or subsysters thereof, and-that s published or provided
to-the Licensee by Tiburon, Tibiron's subtdntractors or the origingl manoficturers or developers of third PaY
products provided 1o the Licenisee by Tiburon, including; without limisation, g1l end user moniinly, iaining manuals,
guides, progrim Jistings, dats models, fow.charts, Jopic diagrams, and other maerials related (0/or for use with the
System.

15 “Enbancemnent” shall mean, with respeet 1o sny: Licensed Appiication, 4 computer program
modification of addition, other than s Maintenance Modificition, that alters the functionality of, or adds new functions
to. such Licensed Applicationand that is integrated with such Licensed Application, orthat s related to a given Licensed
Agpplication It offersd separately by Tiburon,

3.6 “Error’ shall mean, with respect 1o any Licensed Application; a-defect in the Source Code for such
Licensed Application that prevents such Licensed Spplication from functioning as esigned,

1.7, “EAcense” shall mean Licossee"s rights wuse the Livensed Applicationds) in sccordance with the
terms and conditions set forth herein, which consist of Tiburon's standand licensing terms and shall supersede and
apply regardiessof any adduional, contlicting or contradicting terms and conditions contained in Licenses's purchase
order,

13, “Licensed Application™ shall mean each of the Tiburon devéloped software applications set forth
on the Staement of Work and furmished 1o the Licenses, together with afl Derivative Works, -al} Mainienance
Modifications and all Documentation with respect thereto; provided, however, that Licensed Applications shall consist
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of Ohject Code only and shall netinclude any Enhancements.

£9. s icensee™ shall mean the Customer identified oo the Staternent of Work,

119, “Maistenance Modifications™ shall mean, with respeer to any Licensed Application, a compiter
software change 1 comeet an 'Erior i and integrated into, such Licensed Application, but -thar does not alier the
functionitity of such Licensed Application and that is provided 1t Licensee by Tiburon afier diceplance of the
Liesnsed Application.

1.1% “Ohject Code” shall mean computer programs sssembled of CoOMpiE in inaghetic or electronic
binary formon software media, which are readible and usable by machines, butnot genvrally readiable by husnans withow
reverse-assembly, reverie-compiling o reverse-engineering.

132 “Source Code” shall mean computer programs wiitien in: higher-level programming languages,
somelimes accompanied by English language conmnents.  Source Code ix inelligibleto rained progoomioens antd nuy
be rranstated w Object Code for operation.on computer equipment throtigh the process of Sompiling

113 “Statoment of Work” shall mean the decument provided to Licenses by Tiburon which
details the pricing for the Licensod Applications and related services, if dny, 10 be provided unld which Licensee
purchuses oy The Statement of Work 35 attached to the Muster Agrecsaent as Dxtibit A,

114, “Sublicensed Applications™ shall ivean the software dpplication specified on the Swiement of
Waork developed by any source exiermal to Tiburon, such as o subcontrctor, distributor, re-seller; penional computer
softwars supplict or systém soltware supplier, and fumished 10 the Licenser by Tiburon for integration. into the
System. hraddition wthy womsand conditions contained herein, Lidensee’s sight to use the Sublicensed Applcations
issteictly contingent upon Livensee’s compliance with the manufaciurer s terms and conditions. Solely inregards w
Sublicensed Applications, inthe event of any conflicy or discrepancy between this License and die manufactiner’s
termy and conditions, the manufacturer's terms and conditions shall control

L5, “System™ shadl moean the Licensee’s computer aulomated Systermn consisling of the Licensed
Applications combined with any of the Authorized Servers, the operating systems ihstilled oneach of the Authorized
Servers, iy datubdse or other thid party software products instalied on any of the Authiorized Servers, any PC or other
workstation squiptment having access 1o-any-of the Licensed Applications, any communications interfaces instatied on
any of the: Authorized Servers. any petwork communications squipmencand any other thisd party sofiveare, wiring,
cabling and connections and oiher Bardware nelating 0 any such Authorized Servers, workstation or netvwork
communications cquipment Tocated ot any of the Aothorized Sites.

2. Licenses and Restrictions

23.  Grantof Licenses. Subject to the conditions set forth in Section 2.2 berenf and unless othetwise
setforth in the Statement of Waork, Tiburorhereby grants to the Licensee, pursuant ko thie terms and conditions heseof,
& Bmited nonexclusive, nontransferable Hcense:

{a) o use-each Licensed Application, in Object Code only, on the Authoried Server with
respect theveto and at the Authorized Sites with respeet thereto in the quantities Ticensed;

&) to conduct internal training and testing oneach Licensed Applichtion;

{3 to perform disasier recovery, backup, grchive and testoration testing, and implementation
with respect to.each Licensed Application;
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@) 1o shake 5o more thaniwoe (2} archival copies ol any Livessed Application; provided tha
each copy of any Licensed Application shall include Tiburon's copyright and oiber propristary motices;

{¢) 1o peeform all of the thove with regards to any Sublicensed Application, in atcordande
with and subject 1o the ters and conditions of the manufacturer’s Hicense agreeent for such Sublicensed
Application.

e N Conditions to Grantof Licenses. No grant of any license of right pussuant o-Section 2.1 heseof
with fespect 1o-any Livensed Application vr any Sublicensed Application shall be sffective, and the Licensee shall
huve no Heense'or gight Yo-use such Licensed Application or such Sublicensed Application, until such Licensed
Applicarion o such Sublicensed Application has been accepted by the Licenses and all license fees, subliconse fees
or royahies with respect fo sueh Licensed Application of such Sublicensed Application have been paid i full in
accordanoe with the payment terinsset forth in the applicable implementation agreement,

23, Restrictionson Use

(@) Ther Livensse agrees- 1o usethe Licensed Applications and the Sublicensed Applications
ounly for the Licensee™s own use. The Licensee shall vot dllow use of any Licensed Application or any
Sublicensed Application by any parént, subsidiaries, afftiiated eatites, or vther thind pacties, or allow any
Licensed Application or any Sublicensed Application to beused unother than on the Authorized Server ot
the Authorized Site with-fespect therett,

{b) Except os otherwise Specifically st forthin Section 2.1 hereof, the Licensee shalt have no
fght 1o copy any Licensed Agplication or any Sublicensed Applicadon. Anycupy of uny Livensed Application
Cwhether or not such.copy 18 perinitted) shall be the exclusive propenty of Tiburon. Ay copy of any
Sublicensed Application (whether ‘or siot such copy is permitted) shall be the exclusive property of the
developer of such Sublicensed Application. The Licensee shall nof distribute or-allow distribution-of any
Licensed Application or any Sublicensed Application or any Documentation or other materials relating
thereto without Tiburon’s pAor writtén consent,

{c) The Licensee™s loense and right 1o use the Licensed Applications and the Sublicensed
Applications s Hmited 1o 2 Hoense and right 1o use only the Object Code relating thereto. TheLicensee shall
have no Hicense or right with respect 10.the Sarce Code for any Licensed Application or any Sublicensed
Application,

] ‘The Liccoser shall not, and sBall not permil soy other party o, make any allesation,
wiodification or enbonesment to tiny Licensed Application or any Sublicensed Application unless, and only 1o
the extent, specifivally authorized by Tiburon. The Licenses shall not, and shall not periit ooy othef party o,
disassemble, de-compileor reverse-engineer any Licensed Application or any Sublicensed Applicution,

&) The Livensee shall not use any Liceased Application or any Sublicensed Application; and
shall not permit any tid party to use any Licensed Application or any Sublicensed Application, for processing
datn of any tutity otherihan the Licensee,

3 Ownership. Except for the rights expressly granted thereinporsusnt to Section 2 hereof, Tiburon shallarall
times retaby all righy title and interest in and to-cach Licensed Application and all copies thereol {whather or not
permatted), dncluding all Derivative Works, Maisitenance Modifications, Enhancements and Docuinentation with
respect thereto (whether or st developed by Tiburon} and the respective vwees of die Sublicensed Apptications shall
retain all-vight, title and interest-in and to each Sublicensed Application and all Derivative Works thereof. By this
Licanse, the Licensee hereby assigns to Tiburon any and all rights it may Have or later acquive toany and all Berivative
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Works {whether or not developed by Tiburon).

4. Termaod Texmination

&1, Effective Date, This License shall woke effect immuediately sfter (i) the Masier Agreenent has been
fulty executed by duly suthorized representitives of both parties, and, where relevang, (i) Tiburon receives vritten
potification from the Licenset that gy cedification or approval of this License required by swatute, ordingnes, or
enutifished policy of fhe Licensee has been pbisined.

42, Term ThisLicense shall vontinue ireffect until terminated os set forth under Section 4.3 hercof.

43,  Termination. Tiburon may terminate this License immedimely if the Licensee breaches any
provision of this License, erupon conclusion of the appiicable sabscription terin sed fortt e Master Agreament.

44,  Effect of Terninution, Upon termination of this License, all licenses gramed 1o the Licensee
heseundir shall be revoked. Upon termination of this Livense, {aythe Livense shall retirs 1o/ Tibuon, within wen {10)
husiness days of such wrmination, ol Tiburon Confidential Toformation wd all devices, records, dats, notes, reports,
proposils, liss, conespondence, specifications, drawings, blucgrints, skeehes, marcrials, cquipment oiber documents
or propenty refating thereto and il foples of any of the foregoing {in whatever medium recorded); (b) the Licensee
shadl discontitue all useof the Licensed Applicadons and the Sublicensed Applications; and (o) the Licensee shull cenity
ina wrinten document signed by s anthorized representative that the material specified in the preceding clause (a) hog
been retamed 16 Tibuson, that ol coples of the Licensed Applications and the Subhicensed: Applications- bave been
permamently deleted or destroyed, and that all se of the Licenseld Applications.and the Sublicensed Applications has
heen discontipued. The expiration o termination of this Licenseowill not relieve the Licensee of ity obligations under
Section 6 tigreof regarding Tiburon Conlidential Information.

5, Limited Warrantics and Linbitity

531, Warcanly, THE LICENSED APPLICATIONS ARE LICEMSED “AS 18™. NO EXPRESS OR
IMPLIED WARRANTIES BOR THL LICENSED APPLICATIONS, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY THIS LICENSE.

5.2. Limitation of Liability, NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE TO ANY PARTY FOR ANY DIRECT, SPECIAL. INCIDENTAL OR
CONSBOQUENTIAL DAMAGES FOR BREACH OR FAILURE TO PERFORM UNDER THIS LICENSE, BVEN
IFTIBURDN HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES, INCLUDING BUT NOT
LIMITED 10 LOSS OF ANTICIPATED BENEFITS QR PROFITS RESULTING FROM THE OPERATION OR
FAILURE TOOPERATE OF THE LICENSED PROGRAMS. THISCLAUSE SHALL SURVIVE THE FAILURE
OF ANY EXCLUSIVE REMEDY FOR BREACH OF WARRANTY OR ANY OTHER PROVISION OF THIS
LICENSE.

6. Coulidential Inforraation

61.  Tiburow Confidential Information, The Licenses agrees w maintain the confidentiality of any
Tibueon Confidential Information (as defined below) and to treat such information with the same degree ol care and
security a5 it treats s own most sonfidential information. The Licensee shall sot. without Tiburon's prior written
vonsont, disclose such information toany person oremtity other than tothe Licensee s employées or consultants legally
bound 1o abide by the terins hereol and having 2 nzed to keow such information, or sell, Beense, publish, display,
distribure orotherwise use such information sxoept as adthorized by this Licase. The erm “Tiburon Confidential
Information” shall include all Licensed Applications and any other Tiburon-sofiware applications {whether ornot
licensed to the Litensee), afl Subilicensed Applications; and s1 Derivative Works, Enhancements, Maintenance
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Wodifications and Documentation with sespect thersto as well as sny writien information of a confidential nature
clearly labeled by Titmronas being conBidential or oterwise indicaed. by Tiburon io writing ws belog confidenital.
The Licensee understands aml aproes that Tiburon Confidential Information constifites a valuable business asserof
Tiburon, the unauthorized use or disciosure of which may frrepambly dorsage Tiburon, Inthe eventof the Licensee’s
beeach or dueatensd brepch of any of the provisions in this License, Tiburon shaltbe-sntitled wan injunction oblained
frofn any cowrt having appropriate jurlsdiction restraining the Licensee from miy unduthorized use or disclosure of
any Tiburon Confidential Information.

6.2, Exclusions. Nobwilshanding Seetion 6.3 hereof, Tibwron Confidential Information shall not
lude inforsuion whichthe Tesnses vandemonstrte by competent watton proof (a) 3s now, or hereafter becomes.
troughbosct or falhure 1o a0t on the part of the Licenses generally Riown oravailable or otherwise past of the public
domain; (0} is rightfolly khiown by the Licensee without restriction on pse priorto it first receiptof suchinformation
from Tiblron as evidenced by dts records; (0} is-hersafter furnished 1o the Licensee by a thind party suthorized 1o
Tormish the information to the Licenses, a3 amatier of niht and without restriction on disclosurs; o7 (d) is the subjecy
of & wrltten permission by Tibwron 1o distlose.

3. Exceptions. Motwithsianding Section 6.1 hereof, disclosure of Tiburon Confidentiad Information
shall st be precluded if:

{a) suthdisclosure is in mesponse to o valid order of 2 court orother govermmental body of the
United States or any politeal subdivision thereof; provided, however, thatthe Licenyee shall fifst have given
notice o Tiburon and shall Bave made 2 reasonable ¢ffort o obain & protéctive order fequiring that the
information to be disclosed e used only for the preposes for which the order was issued;

i such disclosure s necessary to sstabdish sights or enforce obligations under this Licenss,
Bt only to-1he extent i any such divclosure Ts nevessary Tor such purpose; v

{c) Livensos received the prioe written Consent 1o sech disclosare from Tibuste, butondy o the
extent permitted i suchoongent,

#4.  Survival, Usless muteally agreed othetwise inowriting, the obligations héreander with respect 15
eauh et of Tilnesn Confidential Information shall survive the termination or expiration of this License,

7. Miscellancous

AN Relationship. The relationship cremed hereby 16 thavof Liccosor and Licensse, Nothing baigin
halt be consiroed 1o Create & parmership, folat venture, or sgency rehitionship botsdin tie piaties boigto. Neitwr panty
shalt fuve any authority 10 entecinto Licenses of any kind on betalf of the othior aid shall have no power or authosity to
bind or tbligate the other inany manner W any thind party. The émployess of agents of one pasty shall not be deemed
oreonspued jobe the employsesor spents of the other party forany purpose whatsoever. Each party herelovepresents
that it fs acting onits own behall and iz not scting a8 5 agent for or oubehalf of any thind pany.

1.2, NoRights in Third Parties. This License is entersd into for the sole benefitof the Tiburon and the
Licenser aud, whire permnitied ghove, their pérmitted Suctessors, execmons, repressausives, administatons wd assigns
Nothing in this License shall be construed a5 giving any benefits, rights, sersedies or claing 16 any other persce, firm,
coporation or other entity, including, without limitation, the general pubtic or sny mermber thereol, of to stthonze anyone
st & party 1o this License to maintabna suit for personatinjuries, property damage, or any oiher rellef in liw or equity in
connection with this License.

73, Entire License. This License sets forth the final, complete and exclusive License and understanding
between Tiborop and the Licomsee relnting to the subject matter bercof wnd supersedes all quotes, proposals
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wnderstandings, representutions; condiiont, wartanties, covenants, and slb otber communications betwean the pinies
{ora) or wrntteny relating 10 the subject e hereof. “Tiburon shudl not be botnd by anyerms or conditiony conuined
inuny purshase order orother formprovided by the Licensee in conneetion with this License and any such teoms and
conditions shall have Torce orettect  No affirmation, represemiation of warranty felating to the subject roatier hiereof
by any employee, agent srother representative of Tiburon shall bind Tibuton or be enforcenble by the Licensee unless
specificaliy set forth la this Licens.

¥4, Amendments. No smendmentor sther modificadon ol this License shall be valid unless pursuant fo
2 written Tratrument referencing this Litense sipned by duly autfiorized represematives of gachofthe pustdes erew.

95, Assignment. Neither parly Herew may assign its sights or obligations under this License without the
prior written consent of The othir party; which consent shall ot be warcastnably withiield; provided, however, that
Tiburon may assign s License tolis successor in connection with asale of its business without oblaining consent of
any party. Subject 1o the foregolay, sachind overyotvenin, wos, provision sad Livumie ventadiod b s Livense shall
be binding upon and ture 1o the benedit o the panties” pirmilied suCCErsins, SXECUIoTs, represeniatives, sdministrtors
and sssigns. Any Bssignment stwmpited dncontravention of ihis section will be void,

76,  Governiog Law  This License shall be governed exclusively by the datemal laws of the Swe in
which Liconsce sesides, withow segard 1o s vonflicts of Taws rules nor giving cffcet 1o the thoice of Jaw principlcs
gherect, Nowwitintanding the above inthe event Licensee residesio a jurisdiction outside of the United States, Liconse
shall be poverned exclusively by the internal Taws of the State of Californiy, Wity regned 1o s conflicrs of Taws
ritles nor giving effect to the choice of Taw principles thereof. The United Nations Convention on the Intemational
Sale of Coods shall oofapply to any ransactions contemplated by this Licende,

1. Venue Thesue sadfor Tederal courts Jocated invthe County and State- of where' Licensee vesides
shull have exclusive jurisdivtdon wadiodivate soy dispute wising vt ol vrsclating o tis-License. Bach puity heeby
consents tothe exclusive jurtadicton of such couns. Notwithssanding the above, in the evént Licenses resides ina
Jjusisdiction cutside: of the United Swues, the'state andfor federal counts located in Contra Tosta County. California
shall have exelnsive jurisdicdon 1o adjudicate any dispute arising out of or sehuing tothis Liconse. ‘Each pany diso
herehy waives agy right to jury el inconmection with any sction or fitigation foany way arising outol oy reladed w
this License.

8. Walver. In order toobe effecive, any walver of sy right, benefit or povar lercunder musi be in
writing and rust be signed by s authorized nmprosentative of the panty apsiost whorrenfrcsment of such walver would
Besought, it being intended that the-conduct or Talure 1o act of ither party shall imply no waiver. Neither party shall
by mens Japse of tme without giving notiee or faking other action bereunder be Geermd 10 Have waived any Breach by
the other party of any of the provisloneof lis License, No walverof any rghy beaclitorpower herounder ona specific
oceadon shall beapplicabls to any farteor clreumstances other than the facts and Chroumstarces specifically addressed
by such waiver orto any fulie dvenis, even if such futare events involve Tacts and circamstances substantially similar
10 those specifically addvessed by such waiver. Mo waiver ol any tight, benefit or power herconder shall constitute,
o Iie deemed to constitite, & waiverof any other dght, bencficor power bereunder. Unlisy otherwise speetfically set
forth herein, peither party shall e veguived o give natics to the other panty, or to ahy other thisd party, wenforce strice
atdherence to all termns of this Licéase,

75, Severability, I any provision of this License shall for any reeson be held 1 be invalid, Hegal,
wenforoeable, or in conflict with-any laveof a-fedens], state, or local government huving jirisdiction over this License,
such provision shall be constened s st in nke enfrvocable to the greatestexient petmitted, suchprovision shall remain
ineffert wthe greatestentens penmitted and the remaining provisions of this License shall ferhain In full force and effiect,

730, Survival of Provisions. All provisions of this License that by their nature would reasonably be
expecied 10 contnue afier the ternduation of this License, fnchuiding but not Himited to Sedtion 61wl survive the
terwination of this License,




Attachment B
Exhibit B

Fort Beod County Sheriff
EP-3715; CADRMSICMS Upgrade {(PSaal}
Page 21 of 21

Tk Netices. Aflnotices, tequests, demands, or sther communications required or permined 16 be given
fsreunder must B iy writing find musebe addressed a5 set forth below and shialf be degied 1o have been duly glven
whes () delivered in person; (b sens by facsimile transmission indicating réceipt st the facsimile numberwhers seny;
{ey one 1) business day sfier boing deposited with 3 reputable overnight sir courier servicel or {d) three (3} business
days afier being deposited with the United States- Postal Service, for delivery by cenified or regivtered mail, postage
pre-paid and setum receipt requested ATl notices and other commanications regarding default or termination of this
License shall be delivered by hind or sent by Gewified mall, postuge pre-paid anld retirn nsceipt requested. Either pany
may from time 10 thne change the notice address set forth below by delivering notice 1o the other purty in acoordance
witthis section sering Fonh the new nddress ard the dote orwhich it will become effeative. Notwithstanding the sbove.
noticss 1o Licensor shall besent o Licensae' s addeess os set forth i the Statemont of Work,

Tiburon, Inc.
Attn: Contracts Manager
3000 Exvcutive Purkway, Suite 500

San Bamon, CA Y4543
Phone: 925-621-2700

Fax: 925621-2199

112 Construction The paragraph and section headings used in this License or in any exBibit heretodee
for convenience anil ease of refersnce only, and db sutdefine, fimit, sugment, or describe the scope. coment Or intent
of ihis License, Any termn telerenting thne, days or period for performance shall be deemed culendar days bind not
buciness days. unless otharwise sapressly providid hersin.




