RISK MANAGEMENT DEPARTMENT

Fort Bend County, Texas

Wyatt O. Scott Phone: 281-341-8630
Director _ Fax: 281-341 3751
August 1,2014 i

Members of Commissioners Court,

Attached you will find the Risk Management recommendations for the Fort Bend County Employee
Medical Plan for plan year 2015. The recommended changes are those selected from a number of
options considered to protect the financial stability of the Plan while at the same time having the
minimum impact to it's’ participants.

The first change was addressed with this year's current budget when the County re-defined a full-time
benefit eligible employee as one working 30 or more hours. This will assist the County in being
compliant with the Affordable Care Act (ACA) requirement to offer medical benefits 2o the ACA targeted

group.

Itemns A (2) and (3) are ACA required fees. The Transitional Reinsurance Fee is required to create a pool
from which programs may be able to purchase reinsurance; this will assist with the start-up of new
insurance programs in order to facilitate the anticipation of many more covered lives. The Patient-
Centered Outcorne Research Institute (PCORI) purpose is to provide research that will help patients and
doctors make informed medical treatment decisions.

The next category of recommended changes (Section B) addresses deductibles, coinsurance and co-
pays. By increasing these components of the Plan design, participants will have a greater cost-share in
the Plan, with the burden being principally borne by those who have greater utilization. This strategy
allows for a fairer financial co-share between participants and the County without having to materially
raise the Plan rates. While the ACA allows the County to make greater increases, Risk is recommending
the feast impactful increases of the options considered.

Under section C, Risk is making a recommendation to address the increased impact of a significant rise
in enroliment of Plan Participants for years 2008 to 2014. Total lives participating on the Plan in year
2008 was 2935 and 5185 in year 2014 (Participating Spouses increased from 391 to 701 for the same
period). With the changes caused by the ACA and the increased cost of medical, employers are
changing their Plans and more spouses are electing to be covered by the FBC Plan as a result. Risk
believes that this is the year to address this issue by requiring that any spouse of a plan participating
employee to enroll in the spouse’s own employer’s health plan (if eligible) in order to participate for
secondary coverage on the FBC medical plan.

Mailing Address: 301 Jackson Street, Richmond, TX 77469
Physical Address: 4520 Reading Road, Suite A, Rosenberg, TX 77471



in section D, Risk recommends Mandatory Health Risk Assessments (HRA). As we realize that a healthier
work population translates in less costly medical care, Risk recommends that year 2015 be used as the
ramp-up year for mandatory annual HRAs. This initiative will help our employees understand their -
current state of health and it should encourage them to seek medical care at a stage when a condition

anecdotal recitations of life-saving interventions when an imminent event was prevented by

identification from a simple HRA.

Lastly, if the Court considers rate increases, Risk recommends increases for both Plan A and Plan B at
25% of the amount of allowed under the ACA. This would be the least impactiul increase of the options
that Risk considered at 25%, 50% and 75% of the maximum allowed under ACA. If alf of the before
mentioned recommendations are approved, then Risk recommends a County contribution of $10,305
per budgeted position with a corresponding rate increase as indicated in the recommended changes
attachment.

Members of the Court, thank you for your attention.

Regards, 4
'\ : Pt )
C_,___// !/ -

Whyatt Scott
Director of Risk Management
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