
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

AGREEMENT FOR FLASHING YELLOW ARROW SIGNAL HEADS

THIS AGREEMENT is made and entered into by and between Fort Bend County,

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and
Gunda Corporation, LLC (hereinafter "Contractor"), a company authorized to conduct business
in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide professional services related to the
evaluation, design and implementation of Flashing Yellow Arrow Signal Heads (hereinafter
"Services"); and

WHEREAS, County has determined that this Agreement is for personal or professional
services and therefore exempt from competitive bidding under Chapter 262 of the Texas Local
Government Code; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the parties agree as follows:

AGREEMENT

Section 1. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services (attached

hereto as Exhibit A).

Section 2. Personnel

2.1 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of Services
required under this Agreement and that Contractor shall furnish and maintain, at its own
expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of
Services when and as required and without delays.

2.2 All employees of Contractor shall have such knowledge and experience as will
enable them to perform the duties assigned to them. Any employee of Contractor who, in the
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opinion of County, is incompetent or by his conduct becomes detrimental to the project shall,
upon request of County, immediately be removed from association with the project.

Section 3. Compensation and Payment

3.1 Contractor's fees shall be calculated at the rates set forth in the attached Exhibit

A. The Maximum Compensation for the performance of Services within the Scope of Services
described in Exhibit A is one hundred thousand dollars and 00/100 ($100,000.00). In no case
shall the amount paid by County under this Agreement exceed the Maximum Compensation
without an approved change order.

3.2 All performance of the Scope of Services by Contractor including any changes in
the Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County.

3.3 County will pay Contractor based on the following procedures: Upon completion
of the tasks identified in the Scope of Services, Contractor shall submit to County two (2)
original copies of invoices showing the amounts due for services performed in a form

acceptable to County. County shall review such invoices and approve them within 30 calendar
days with such modifications as are consistent with this Agreement and forward same to the
Auditor for processing. County shall pay each such approved invoice within thirty (30) calendar
days. County reserves the right to withhold payment pending verification of satisfactory work

performed.

Section 4. Limit of Appropriation

4.1 Contractor clearly understands and agrees, such understanding and agreement

being of the absolute essence of this Agreement, that County shall have available the total

maximum sum of one hundred thousand dollars and 00/100 ($100,000.00), specifically
allocated to fully discharge any and all liabilities County may incur.

4.2 Contractor does further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the total maximum
compensation that Contractor may become entitled to and the total maximum sum that County
may become liable to pay to Contractor shall not under any conditions, circumstances, or
interpretations thereof exceed one hundred thousand dollars and 00/100 ($100,000.00).

Section 5. Time of Performance

The time for performance of the Scope of Services by Contractor shall begin with receipt
of the Notice to Proceed from County and end no later than six (6) months thereafter.

Contractor shall complete the tasks described in the Scope of Services within this time or within
such additional time as may be extended by the County.



Section 6. Modifications and Waivers

6.1 The parties may not amend or waive this Agreement, except by a written

agreement executed by both parties.

6.2 No failure or delay in exercising any right or remedy or requiring the satisfaction
of any condition under this Agreement, and no course of dealing between the parties, operates
as a waiver or estoppel of any right, remedy, or condition.

6.3 The rights and remedies of the parties set forth in this Agreement are not
exclusive of, but are cumulative to, any rights or remedies now or subsequently existing at law,

in equity, or by statute.

Section 7. Termination

7.1 Termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days
written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement for cause

in the following circumstances:

7.2.1.1 If Contractor fails to perform services within the time specified in
the Scope of Services or any extension thereof granted by the County in writing;

7.2.1.2 If Contractor materially breaches any of the covenants or terms

and conditions set forth in this Agreement or fails to perform any of the other provisions of this
Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or
failure to County's reasonable satisfaction within a period of ten (10) calendar days after
receipt of notice from County specifying such breach or failure.

7.2.2 If, after termination, it is determined for any reason whatsoever that

Contractor was not in default, or that the default was excusable, the rights and obligations of
the parties shall be the same as if the termination had been issued for the convenience of the

County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate Contractor in
accordance with Section 3, above, for those services which were provided under this
Agreement prior to its termination and which have not been previously invoiced to County.
Contractor's final invoice for said services will be presented to and paid by County in the same

manner set forth in Section 3 above.



7.4 If County terminates this Agreement as provided in this Section, no fees of any

type, other than fees due and payable at the Termination Date, shall thereafter be paid to

Contractor.

Section 8. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed

by Contractor as a part of its work under this Agreement, shall become the property of County
upon completion of this Agreement, or in the event of termination or cancellation thereof, at
the time of payment under Section 3 for work performed. Contractor shall promptly furnish all

such data and material to County on request.

Section 9. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and
examine the books and records of Contractor for the purpose of verifying the amount of work
performed under the Scope of Services. County's right to inspect survives the termination of
this Agreement for a period of four years.

Section 10. Insurance

10.1 Prior to commencement of the Services, Contractor shall furnish County with
properly executed certificates of insurance which shall evidence all insurance required and
provide that such insurance shall not be canceled, except on 30 days' prior written notice to
County. Contractor shall provide certified copies of insurance endorsements and/or policies if
requested by County. Contractor shall maintain such insurance coverage from the time Services
commence until Services are completed and provide replacement certificates, policies and/or
endorsements for any such insurance expiring prior to completion of Services. Contractor shall
obtain such insurance written on an Occurrence form from such companies having Bests rating

of A/VII or better, licensed or approved to transact business in the State of Texas, and shall
obtain such insurance of the following types and minimum limits:

10.1.1 Workers' Compensation insurance. Substitutes to genuine Workers'

Compensation Insurance will not be allowed. Employers' Liability insurance with limits of not
less than $1,000,000 per injury by accident, $1,000,000 per injury by disease, and $1,000,000
per bodily injury by disease.

10.1.2 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability
for bodily injury, personal injury, and property damage and products/completed operations
arising out of the business operations of the policyholder.

10.1.3 Business Automobile Liability insurance with a combined Bodily

Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.
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10.1.4 Professional Liability insurance with limits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional
insured to all required coverage except for Workers' Compensation. All Liability policies
including Workers' Compensation written on behalf of Contractor shall contain a waiver of
subrogation in favor of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis, Contractor warrants that
any retroactive date applicable to coverage under the policy precedes the effective date of the
contract; and that continuous coverage will be maintained or an extended discovery period will
be exercised for a period of 2 years beginning from the time that work under the Agreement is
completed.

Section 11. Indemnity

CONTRACTOR SHALL INDEMNIFY AND DEFEND COUNTY AGAINST ALL LOSSES.

LIABILITIES. CLAIMS. CAUSES OF ACTION. AND OTHER EXPENSES. INCLUDING REASONABLE
ATTORNEYS FEES. ARISING FROM ACTIVITIES OF CONTRACTOR. ITS AGENTS. SERVANTS OR
EMPLOYEES. PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT

ACT, ERROR. OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS. SERVANTS

OR EMPLOYEES.

Section 12. Confidential and Proprietary Information

12.1 Contractor acknowledges that it and its employees or agents may, in the
course of performing their responsibilities under this Agreement, be exposed to or acquire
information that is confidential to County. Any and all information of any form obtained by
Contractor or its employees or agents from County in the performance of this Agreement
shall be deemed to be confidential information of County ("Confidential Information"). Any
reports or other documents or items (including software) that result from the use of the
Confidential Information by Contractor shall be treated with respect to confidentiality in the
same manner as the Confidential Information. Confidential Information shall be deemed not

to include information that (a) is or becomes (other than by disclosure by Contractor)
publicly known or is contained in a publicly available document; (b) is rightfully in
Contractor's possession without the obligation of nondisclosure prior to the time of its
disclosure under this Agreement; or (c) is independently developed by employees or agents
of Contractor who can be shown to have had no access to the Confidential Information.

12.2 Contractor agrees to hold Confidential Information in strict confidence, using
at least the same degree of care that Contractor uses in maintaining the confidentiality of
its own confidential information, and not to copy, reproduce, sell, assign, license, market,
transfer or otherwise dispose of, give, or disclose Confidential Information to third parties
or use Confidential Information for any purposes whatsoever other than the provision of
Services to County hereunder, and to advise each of its employees and agents of their



obligations to keep Confidential Information confidential. Contractor shall use its best
efforts to assist County in identifying and preventing any unauthorized use or disclosure of
any Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any person
who has had access to Confidential Information has violated or intends to violate the terms

of this Agreement and Contractor will at its expense cooperate with County in seeking
injunctive or other equitable relief in the name of County or Contractor against any such
person. Contractor agrees that, except as directed by County, Contractor will not at any
time during or after the term of this Agreement disclose, directly or indirectly, any
Confidential Information to any person, and that upon termination of this Agreement or at
County's request, Contractor will promptly turn over to County all documents, papers, and
other matter in Contractor's possession which embody Confidential Information.

12.3 Contractor acknowledges that a breach of this Section, including disclosure of
any Confidential Information, or disclosure of other information that, at law or in equity,
ought to remain confidential, will give rise to irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
relief against the breach or threatened breach of the foregoing undertakings, in addition to
any other legal remedies that may be available. Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate business

interest of County and are reasonable in scope and content.

12.4 Contractor in providing all services hereunder agrees to abide by the provisions
of any applicable Federal or State Data Privacy Act.

12.5 Contractor expressly acknowledges that County is subject to the Texas Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 et seq., as amended, and notwithstanding
any provision in the Agreement to the contrary, County will make any information related to
the Agreement, or otherwise, available to third parties in accordance with the Texas Public
Information Act. Any proprietary or confidential information marked as such provided to
County by Consultant shall not be disclosed to any third party, except as directed by the Texas
Attorney General in response to a request for such under the Texas Public Information Act,
which provides for notice to the owner of such marked information and the opportunity for the
owner of such information to notify the Attorney General of the reasons why such information
should not be disclosed. The terms and conditions of the Agreement are not proprietary or

confidential information.

Section 13. Independent Contractor

13.1 In the performance of work or services hereunder, Contractor shall be deemed
an independent contractor, and any of its agents, employees, officers, or volunteers performing
work required hereunder shall be deemed solely as employees of contractor or, where
permitted, of its subcontractors.



13.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, or servants
of County and shall not be entitled to any of the privileges or benefits of County employment.

Section 14. Notices

14.1 Each party giving any notice or making any request, demand, or other
communication (each, a "Notice") pursuant to this Agreement shall do so in writing and shall
use one of the following methods of delivery, each of which, for purposes of this Agreement, is
a writing: personal delivery, registered or certified mail (in each case, return receipt requested
and postage prepaid), or nationally recognized overnight courier (with all fees prepaid).

14.2 Each party giving a Notice shall address the Notice to the receiving party at the
address listed below or to another address designated by a party in a Notice pursuant to this

Section:

County: Fort Bend County
Attn: County Engineer

301 Jackson Street

Richmond, Texas 77469

With a copy to: Fort Bend County
Attn: County Judge

401 Jackson Street

Richmond, Texas 77469

Contractor: Gunda Corporation, LLC
Attn: Raghu K. Veturi, P.E., PTOE

6161 Savoy, Suite 550

Houston, Texas 77036

14.3 A Notice is effective only if the party giving or making the Notice has complied
with subsections 14.1 and 14.2 and if the addressee has received the Notice. A Notice is

deemed received as follows:

14.3.1 If the Notice is delivered in person, or sent by registered or certified mail

or a nationally recognized overnight courier, upon receipt as indicated by the date on the
signed receipt.

14.3.2 If the addressee rejects or otherwise refuses to accept the Notice, or if
the Notice cannot be delivered because of a change in address for which no Notice was given,

then upon the rejection, refusal, or inability to deliver.



Section 15. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules
and regulations, and the orders and decrees of any courts or administrative bodies or tribunals
in any matter affecting the performance of this Agreement, including, without limitation,
Worker's Compensation laws, minimum and maximum salary and wage statutes and
regulations, licensing laws and regulations. When required by County, Contractor shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,
orders, and decrees above specified.

Section 16. Performance

16.1 Contractor represents to County that Contractor has the skill and knowledge
ordinarily possessed by well-informed members of its trade or profession practicing in the
greater Houston metropolitan area and Contractor will apply that skill and knowledge with care
and diligence to ensure that the Services provided hereunder will be performed and delivered
in accordance with the standard of care observed in the same profession at the same location.

16.2 Contractor represents to County that the Services will be free from material
errors and will materially conform to all requirements and specifications contained in the
attached Exhibit A.

Section 17. Assignment and Delegation

17.1 Neither party may assign any of its rights under this Agreement, except with the
prior written consent of the other party. That party shall not unreasonably withhold its
consent. All assignments of rights are prohibited under this subsection, whether they are
voluntarily or involuntarily, by merger, consolidation, dissolution, operation of law, or any other
manner.

17.2 Neither party may delegate any performance under this Agreement.

17.3 Any purported assignment of rights or delegation of performance in violation of
this Section is void.

Section 18. Applicable Law

The laws of the State of Texas govern all disputes arising out of or relating to this
Agreement. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas,
for all legal actions or proceedings arising out of or relating to this Agreement and waive the
right to sue or be sued elsewhere. Nothing in the Agreement shall be construed to waive the
County's sovereign immunity.



Section 19. Successors and Assigns

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of the other party, in respect to all covenants of this Agreement.

Section 20. Third Party Beneficiaries

This Agreement does not confer any enforceable rights or remedies upon any person
other than the parties.

Section 21. Severability

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable,
the remaining provisions remain in full force, if the essential terms and conditions of this
Agreement for each party remain valid, binding, and enforceable.

Section 22. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall
be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor
release any material or information developed or received in the performance of the Services
hereunder without the express written permission of County, except where required to do so
by law.

Section 23. Captions

The section captions used in this Agreement are for convenience of reference only and
do not affect the interpretation or construction of this Agreement.

Section 24. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this

Agreement controls.

[THE REMAINDER OFTHIS PAGE INTENTIONALLY LEFT BLANK.]



IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to multiple counterparts to be effective on the 1 day of
, 2014.f^-

Robert E. Hetfert, County Judge

v\-im
Date

ATTEST:

Dianne Wilson, County Clerk

>^[U
{Department Head} &(fcJV<W<J Sn>l*C^

GUNDA CORPORATION, LLC

Authorized Agent- Signature

Authorized Agent- Printed Name

Title

Date
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AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of %\DO^OCX\ to accomplish
and pay the obligation of Fort Bend County undet this contract.

Robert Edward Sturdivant, County Auditor
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EXHIBIT A
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# GUNDA CORPORATION
Engineers, Planners &Managers

June 18, 2014

RickJ. Staigle, P.E., PTOE
FirstAssistant CountyEngineer
FortBendCountyEngineering Department
1124 Blume Road

Rosenberg, Texas 77471

SUBJECT: Flashing Yellow Arrow (FYA) SignalHeads
Evaluation, Design, and Implementation - 35 Intersections
Fort Bend County, Texas
GUNDA Proposal No. P14058

Dear Mr. Staigle:

Gunda Corporation, LLC (GUNDA) ispleased toprovide this proposal to perform evaluation, design,
and implementation of Flashing Yellow Arrow (FYA) at up to 35 intersections in Fort Bend County
Texas.

UNDERSTANDING

Based onour coordination, it isour understanding that Fort Bend County is considering to evaluate,
design and implement Flashing Yellow Arrows (FYA) signal heads at 35 intersections throughout the
County. This project will be completed in two phases: first phase is to evaluate and design and
second phase isfield implementation. Fort Bend County orCounty's contractor will provide necessary
equipment and support personnel to accomplish field implementation task. It is also our
understanding that some ofthe existing controllers need tobereplaced to accommodate FYA signal
heads. It isassumed that clearance time intervals meets current TXMUTCD Standards. Signal timing
updates, optimization, and clearance timing updates are not included in thisscope. For intersections
currently operating in split phase, County staff will implement the necessary timing updates. Our
scope ofservices is as follows:

SCOPE OF SERVICES

Task 1: FieldEvaluation, and Schematic DesignDrawings
GUNDA will conduct a field evaluation and prepare schematic design drawings in support of FYA
signal head installations at up to 35 intersections throughout Fort Bend County, Texas. This task
includes:

• two (2) meetings withthe County staff
• site visits to document existingfield conditions at each intersection
• field inventoryof existing signal equipment at each intersection
• review pedestrian related conflicts
• review sight distance issues

• review crash data for the last 12 months

• field evaluation todetermine the feasibility ofFYA signal head installations onexisting signal
structures

6161 Savoy, Suite 550 • Houston, Texas 77036
(P) 713.541.3530 • www.gundacorp.com
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Mr. Rick J. Staigle, P.E., PTOE
June 18, 2014

Page 2 of 3

• prepare a summary of recommendations preparationof schematic drawings with existing as-
builtplans or aerials as an overlay

• existingsignal head configuration to an appropriate scale showing lane configurations and
location of existing signal heads

• cabling connections to the controller

• phasing and timing modifications as necessary for locations currently operating with Split
phase

A technical report detailing the results of the field evaluation and analysis will be prepared for
submittal to the County staff for review and comment.

Deliverables:

• Technicalreport withrecommendations and schematic drawings

Topographic survey is not included as a part of this task and if required will be considered as
additional services. Structural reviewof existingsignal structures is not anticipated at this time and if
required will be provided as additional services.

Task 2: Field Implementation

GUNDA will providesupport and necessary assistance to the Countypersonnel in implementing the
FYA signal heads. This task includes: modifications to the controller settings and timings to
accommodate the new FYA signal heads. It is our understanding that signal hardware will be
providedby the County and installed by County's Road &Bridgepersonnel.

Deliverables:

• A checklist showing a summary of Field implementation and notes

PROJECT FEE AND SCHEDULE

GUNDA will provide the proposed engineering services listed above for a lump sum fee of §100,000
(including expenses). We will submit monthly invoices on a project percentage complete basis. We
stand ready to workon this project as soon as we receive notice to proceed. We are confident that we
will meet your schedule.

ADDITIONAL SCOPE OF SERVICES

Meetings, evaluation of additional intersections, design and implementation beyond those mentioned
above, traffic signal timing optimization and services that are not included above will be considered as
additional services.

COUNTY SUPPLIED INFORMATION

Fort Bend County shall provide the following information.
1 Final list of intersections to be evaluated

2. Existingintersection signalization drawings (As-Built Plans) or aerial maps
3. Existing signal timing information

4. Crash Data (for last 12 months) at each intersection

-14-
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Mr. Rick J. Staigle, P.E., PTOE
June 18, 2014

Page 3 of 3

We appreciate the opportunity to work with you on this important project Should you have any
comments or questions please do not hesitate to call.

Sincerely,

GUNDA CORPORATION, LLC

Raghu K. Veturi, P.E., PTOE
Sr. Engineer

Attachments:

Fort BendCounty Signalization Log - FYA Priority List
Man Hours Breakdown
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FORT BEND COUNTY - SIGNALIZATION LOG

NO. «)itf MAJOR STREET NAME MINOR CROSS STREET CONTRACTOR Prednct FYA DIRECTIONS PRIORITY

48 4MR WESTHBMER PARKWAY GREEWU5CHSADCXE SPUR COUNTY MAINTENANCE 3 Engue EB.MJ"

35 48tN WE5THEMSI PARKWAY FALCON LANDING BLVD COUNTY MAINTENANCE 3 SioBe tffl.SB, EB.WB

E 48ST WEST*eM5R PARKWAY SOUTHFORD MANOR DR. COUNTY MAINTENANCE 3 B&Be NB'.SHEB.VH

4 486U WE3THBMER PARKWAY PEEKROAD COUNTY MAINTENANCE 3 EKSK NB.SB. EB.WB

2 485V WEST}«1M55R PARKWAY MASON ROAD COUNTY MAINTENANCE 3 Bene NBSB EB.Vfl

61 524G FRY ROAD SPRING GREEN BLVD COUNTY MAINTENANCE 3 B&ae NB,SB, EB.WB 2

26 M40 FRY ROAD KATY GASTON ROAD COUNTY MAINTENANCE 3 BlgBe NB.SE.EB.Ve 2

47 S240 FRY ROAD GASTON ROAD COUNTY MAINTENANCE 3 BKjoe HE. SB, EB.WB 2

19 52SB FRY ROAD HEBHOME DEPOT DRIVEWAY COUNTY MAINTENANCE 3 Etttoe EE 2

a 525C FRY ROAD CENTER VILLAGE DR RELIABLE 3 BUCK NB1, 56=,EB.WB 2

12 525C FRYROAI PEEK ROAD COUNTY MAINTENANCE 3 BUCK NB.SEEB.WB 2

3 435Z FRY ROAD JMSONROAD COUNTY MAINTENANCE 3 SU»e NB.SE.EB.Vffl 2

W S21C CfNCO RANCH BLVE SPRING GREEN BLVD COUNTY MAINTENANCE 3 BOX NB.SB.ES.Vffl 3

39 435Z OMX RANCH BLVE GASTON ROAD COUNTY MAINTENANCE 3 Skl&e NE^.SB1. EB.WB 3

S 4SSP C1NCO RANCH BLVD COMMERCIAL CENTER BLVD. COUNTY MAINTENANCE 3 EKjae EB.WB 3

13 4B5Q CINCO RANCH BLVC PEEK ROAD COUNTY MAINTENANCE 3 SlqtK NB.SE, EB.WB 3

1 465V CINCO RANCH 6LVC MASON ROAD COUNTY MAINTENANCE 3 E«Be NB, SB,EB,WE? 3

37 4MK KATY FlEWELLBn WOODCREEKiGRAYSCN LAKES COUNTY MAINTENANCE 3 BKJBe NB",SB1. EB.WB 4

4E 485K BAY HLL BLVD FALCON LANDING BLVC COUNTY MAINTENANCE 3 BlgBe VIB a

45 465K HIGHLAND KNOLLS GREENAIAYVIILAGE DR COUNTY MAINTENANCE 3 EUBe NB*. SB1. ES.WB 4

4D 4S6R MASON ROAD MDRTHMOOR COUNTY MAINTENANCE 3 BlqBe NB,SB, EB,W& 4

63 524G SPRING GREEN BlVD SOUTH PARK BCADEMYl COUNTY MAINTENANCE 3 BKKK SE 5

1T 52EQ BEECHNUT STREET GRAND MISSION BOULEVARD COUNTY MAINTENANCE 23 BOOe NB.5B.EB.Vffl' .

a S2TM BEECHNUT STREET WtNKLEMAN COUNTY MAINTENANCE 2 ETttUe NB,SB.ES.Vffl 5

14 E27U BEECHMJT STREET AD3CKS CLODINE COUNTY MAINTENANCE 2 BKKK NB.SE. SB. WB 5

23 S27V B1SSONNET GAINES COUNTY MAINTENANCE 3 Blade NBSB.EB.Vffl 6

69 5351V WESTBELLFORT MEADOW RANCH PARKWAY COUNTY MAINTENANCE 4 am* NB,SB,EB,WB E

43 S28X WESTBELLFORT BELKNAP COUNTY MAINTENANCE 23 EnaBe EB E

ie S55K BELLAIRE BOULEVARD WALMART ENTRANCE COUNTY MAINTENANCE 3 ague EB E

45 sea. HARLEM RD PLANTATION DR COUNTY MAINTENANCE 34 BUB? NB 6

49 E67C WEST AIRPORT BLVD OLD RICHMOND RD COUNTY MAINTENANCE 4 BlgBe NB.SB, E8,Vffl 6

6 S67X HEW TERRITORY BLVD HOMEWARSWAY(WEST) COUNTY MAINTENANCE 4 Base NB,SB,E8,WB E

11 6TJ7C NEW TERRITORY BLVD HOMEWARDWAY IEAST1 COUNTY MAINTENANCE 4 Euqse NB.SBEB.Vffl 6

24 65*: SIENNA PARKWAY SCANLON TRACE CITY MAINTENANCE 1 BUBe NB.SB.WB E

1S 6SIK SIENNA PARKWAY STEEP BANK TRACE CITY MAINTENANCE 1 BlgBe NB. SB, EB.WB E

3E*i'3u3teaa^raj^lar«airJaSM™j^tigffltirniara KS^Kmg^rUttiTieiTpttpnasQpefailrjri
JWesnerTrier Partway cots»hWeasE-west

fy Roadat Center Wags cm-We n^nttin^
rtghandKrefeaGreerooyWlar^r^
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Manhour Breakdown

Flashing YellowArrow(FYA) Signal Heads - Evaluation,Design
Fort Bend County, Texas

and Implementation (35 Intersections

Task Principal Project Manager Sr. Engineer Engineer QA/QC Proj. Admin Expenses Subtotal

TasrV 1:Field Evaluation &Schematic Design Drawings 10 20 119 345 40 9 $2,000.00 $70,000.00

Review As-Builtplans/Aerial maps 10 30 $4,700.00
Site Visits £ Field Inventory 20 70 S2.000.00 $12,500.00

Two (2) meetings with County staff 8 8 $3,120.00

Analysis 10 55 $7,450.00
Review existing equipment 8 10 $2,220.00
Plans/Extiibiis Preparation 40 150 20 $25,400.00
Recommendations 10 10 F, $3,325.00

Reoort 10 20 15 $8,075.00

Project Management 2 20 3 6 $5,210.00

Task 2: Field implementation 1 0 138 69 8 0 $1,520.00 $30,000.00
Modifications to Existing. Controller Settings 130 50 $1,520.00 $25,220.00
Finalize Checklist 1 8 IS 8 $4,780.00

TOTALS 11 20 257 414 48 9 $3,520.00

S2S0.00 $195.00 $140.00 S110.0O 5165.00 $110.00

Total Proiect Budoet S2J50.00 $3,300.00 $35,080.00 $45,540.00 $7,620.00 S8M.O0 $100,000.00

1-1351S-Mari Hours Erea*aowi
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fi^AGUNDA
•

ITaEkttme

Notice To Proceed

Kick-Off Meeting

Data CoSeetion (Information from County)

1st Round (7 Intersections}

Fieid Visits

Schematic Drawings

Report Preparation

County Review and Approval

Meeting wfth County

Field implementation

2nd Round (7 Intersections)

Field Visits

Schematic Drawings

Report Preparation

County Review and Approval

Field Implementation

3rd Round (7 Intersections)

Field Vtsrts

Schematic Drawings

Report Preparation

County Review and Approval

Field Implementation

4th Round (7 Intersections)

Field7Visits

Schematic Drawings

Report Preparation

County Review and Approval

Field Implementation

5th Round (7 Intersections}

Field visits

Schematic Drawings

Report Preparation

County Review and Approval

Field Implementation

Task

spilt

Progress

PROPOSED SCHEDULE
Flashing Yellow Arrow (FYA) Signal Heads

~] Duraflcn T"

Iday

I day

4days

42 days

7days

7 days

7 days

5 days

1 day

12 days

46 days

7days

7days

7 days

5 days

12 days

50 days

7 days

7 days

7days

6 days

12days

54 days

7 days

7 days

7days

5 days

12 days

58 days

7days

7 days

7 days

Sdays

12days

Start

Tue 7/1/14

Fri 7/4/14

Mon 7/7/14

Fri 7/11/14

Fri 7/11/14

Tue 7/22'14

Thu7/3V14

Mon a'11/14

Mon & 18/14

Fn 8/22'14

Wed 7/23/14

Wed 7/23/14

Fn B/1/14

TueB-'12'14

Thu a21/14

Tue 9.W14

Mon 6/4/14

Mon8M/14

Wed 8/13/14

Fri ft'22/14

Tue S/2/14

Thu 8/25/14

Thu 8/14/14

Thu 8/'14/14

Mon a?2^14

Wed 6tt/t4

FnQ/12'14

Mon 10/13/14

Tue 8/26/14

Tue 8/2ft!i4

Thu 6/4/14

MonW15V14

Wed ft'24/14

Wed 10/25/14
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Enemai Mleaore ^
Deaane

Evamaaoa Design,and iTrpementaioc • 35 intersecDont
Fcrt fi«nd Coney, Taoc


