May 7, 2014

MINUTES

BE IT REMEMBERED, That on this 7th DAY of MAY, 2014, Commissioners Court of Fort Bend County, Texas,
met at a special budget meeting with the following present:

ROBERT E. HEBERT COUNTY JUDGE
RICHARD MORRISON COMMISSIONER PRECINCT 1
GRADY PRESTAGE COMMISSIONER PRECINCT 2
ANDY MEYERS COMMISSIONER PRECINCT 3
JAMES PATTERSON COMMISSIONER PRECINCT 4
SHERRY FISK for DIANNE WILSON COUNTY CLERK

When the following were heard and the following orders were passed:

1. Call to Order.

Call to Order by Judge Hebert at 9:00 a.m.
2. Conduct Budget Workshops.

The following county departments explained why their budget was over the target amount.

County Clerk

Department of Public Safety

Tax Assessor Collector

Information Technology

Health & Human Services

Animal Control

Social Services

Senior Center
Emergency Medical Service

Recess:
Recessed at 11:38 a.m.
Reconvene:

Reconvened at 1:30 p.m.



May 7, 2014

Item 2 continued - Conduct Budget Workshops:

Treasurer

EMS Collections
Human Resources
Road & Bridge
Fairgrounds

Parks

Facilities Operations
Jail Maintenance
Interdepartmental Construction
Facilities Maintenance
Facilities Custodial
Commissioner Pct. 3
Budget Office
Auditor

Non Departmental

3. Adjournment.

The special budget workshop adjourned at 4:02 p.m. on Wednesday, May 7, 2014.



