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INSTRUCTIONS 
 
This document provides the forms for use by the Counties in submitting local initiative projects 
for funding to the Texas Commission on Environmental Quality (TCEQ).  These forms must be 
used by the County to submit projects to the TCEQ for review and acceptance. 
 
Project Summary Form and Certification Form 
 
The forms should be used by the County to provide the TCEQ information on each project 
approved for funding by its governing body.  The Project Summary Form outlines the format for 
the County to provide the TCEQ with the necessary information concerning each project 
selected.  The Project Summary Form will serve as the project proposal, as required by Section 
IV: Project Approval of the contract with the TCEQ. 
 
A Certification Form serves as written certification by the County that the projects were 
reviewed for eligibility and found to meet the minimum criteria.  It must be submitted with the 
project summary forms.  The County may submit a resolution from its governing body indicating 
the support for the projects selected, but a certification form must still be submitted with the 
project summary forms. 
 
The project summaries and certification form should be provided to the TCEQ for all projects.  
If, at a later date, additional projects are proposed for funding, additional project summary forms 
and certification forms must be submitted.   Changes to existing projects must also be 
documented on a revised project summary form and submitted to the TCEQ. 
 
The TCEQ will review the project summaries and will notify the County in writing of any 
projects that the TCEQ determines may not meet project eligibility criteria under the terms of the 
grant agreement, or for which there may be a question about the project.  The County is 
requested to respond to any request from the TCEQ for additional information concerning a 
project.  The County may not proceed with funding a project until notified that it may do so by 
the TCEQ. 





 

FY 2013/2014 Local Initiative Projects 
Project Summary Form 

 
   New        Revised 

 

County:  Fort Bend Fiscal Year:   2013-2014 

Date:       September 12, 2013                      Revision Date:    

Contact Person and Phone Number:  Paulette Shelton 281-633-7433 

 

Brief Project Title: 
       Commuter Services  

Total Grant Funding: 
           $39,728 

Counties to be Served: 
         Fort Bend and Harris 

Matching/In-Kind Services: 
           $39,728 

Project Dates: 
Start Date: Date Notice to Proceed Signed 
 End Date: August 31, 2014 

If contracting with another entity, list name 
and contact person: Houston-Galveston Area 
Council; Shelly Whitworth 713-627-3200 
              

 
 

BUDGET CATEGORY 
FUNDING 
AMOUNT 

MATCHING/SOURCE

Personnel / Salaries 
List personnel, # of hours, salary charged to grant 
 
 

 

 

Fringe Benefits   

Travel 
List & itemize travel expenditures 
 
 

 

 

Supplies 
List & itemize detailed travel expenditures 
 
 

 

 

Equipment 
List & itemize equipment expenditures (must have a unit 
cost of $5,000 or more) 
 

 
 
 
 

 
 
 
 

Construction 
List & itemize construction expenditures 
 

 
 

Contractual 
List & itemize contractual expenditures (other than 
construction) 
 
 

 

 

Other   



 

List & itemize other expenditures 
 
Purchase of Service - TMC 
 
Purchase of Service  - GRH 
Marketing 
Fuel 
 

 
 
$33,772 
 
$135 
$5,317 
$504 
 

 
 
$     33,772 
 
$          135 
$       5,317  
$          504 
 

Indirect Charges   

TOTAL FUNDING
 
$39,728 
 

$39,728 

In-Kind Match:   
(If in-kind match is used, include a detailed description and estimated value of the property or 
professional services to be donated to the project.) 
 
Project Description: 
(Provide a detailed description on this project, including the following information if applicable.  
Why is this project necessary and a good use of funds? Who will directly benefit from the 
project?  What exactly will the funds be used for?  Where will equipment be stored and how 
often will it be used?  What is the target emitting source or sources?  What technologies or 
methods will be implemented to reduce emissions?  Explain the anticipated air quality benefits to 
the county/region.  Describe how the air quality benefits or emission reductions are enforceable, 
permanent, quantifiable, and other documentation, (if available.) 
 
The LIP allocations for this proposal will be used to provide assistance for the service costs 
associated with the Texas Medical Center Commuter services.  The proposed project supports 
commuter park and ride transit services linking Fort Bend County residents with Houston’s 
Texas Medical Center (TMC) area in Harris County by way of US Highway 59.  The service 
starts in Fort Bend County, in the City of Rosenberg and travels approximately 40 miles to stops 
within the medical center area.  There are connections to existing park and ride services 
provided from Sugar Land into the Greenway Plaza and Galleria Areas of Houston as well.  
Many potential riders are hesitant to consider public transportation due to the potential need for 
a way home outside of the scheduled route service times.  In response to this deterrent, a 
Guaranteed Ride Home (GRH) program is also offered.  The GRH program provides a free one 
way trip home in the event of a midday emergency or in the event an employee is asked to work 
overtime unexpectedly.  Up to 3 free rides are provided each year to passengers utilizing the 
commuter services. 
 
The transit service targets morning and afternoon peak time travel, uses the HOV lanes on US 
Highway 59, and provides a reverse commute option for Harris County residents needing transit 
to Fort Bend County.  The service is primarily designed to benefit employees living in Fort Bend 
County and working within the Texas Medical Center.  Along with stops near most of the major 
hospitals and professional services facilities, there are stops near Rice University, The 
University of Houston Medical Branch and a direct stop at the Veterans Hospital Complex.  
These stops have resulted in the service benefitting individuals going to medical appointments as 
well as students attending classes at the universities.   
 
The transit service has created immediate and long term emission and congestion benefits for the 
Houston-Galveston Non-Attainment Area by removing SOV trips from a heavily congested 
corridor.  Currently, the service averages 388 trips per day.  Over the past year, an average of 
25 or more trips are added each service day.  One less cold start on a personal vehicle is 




