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STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

COMMISSARY MANAGEMENT SERVICES AGREEMENT
RFP 13-054

THIS AGREEMENT for COMMISSARY MANAGEMENT SERVICES, hereinafter
referred to as “Agreement,” is made and entered into by and between the Fort Bend County
Sheriff, Troy E. Nehls, , hereinafter referred to as the “SHERIFF,”” and ARAMARK Correctional
Services, LLC., a Delaware limited liability company, hereinafter referred to as “ARAMARK”
authorized to conduct business in the State of Texas.

WITNESSETH:

WHEREAS, SHERIFF desires to engage ARAMARK to provide certain commissary
management services, hereinafter referred to as “the Project,” at the Fort Bend County Jail,
hereinafter referred to as “the Facility,” and ARAMARK desires to provide such services for
SHERIFF under the terms and conditions hereof, and

WHEREAS, Fort Bend County issued a Request for Proposals No. 13-054 (hereinafter referred
to as “RFP”) and ARAMARK submitted a proposal in response to the RFP; and

NOW, THEREFORE, in consideration of the covenants and promises hereinafter made,
SHERIFF and ARAMARK agree as follows:

SECTION I
PURPOSE

The purpose of this Agreement is to secure from ARAMARK Inmate Commissary Services for
the County Jail located at 1410 Williams Way Blvd, Richmond, Texas 77469 as authorized and
in accordance with Section 351.0145 of the TEXAS LOCAL GOVERNMENT CODE and as specified
by ARAMARK in Exhibit B, ARARMARK’s Response to RFP 13-054 incorporated by
reference as if set forth herein verbatim for all purposes. This Agreement will include the
operation of a commissary services by ARAMARK to sell to inmates, staff and visitors a large
selection of nutritious, wholesome and palatable food, candy, nonalcoholic beverages, health and
drug items, and general merchandise, including quality brand name products, collectively
referred to as “the Products,” all of which shall be subject to approval of both parties. SHERIFF
hereby approves all Products and prices as set forth on Exhibit A, incorporated by reference as if
set forth herein verbatim for all purposes.

SECTION II
TERM & TERMINATION

2.01 The term of this Agreement shall commence thirty (30) days after execution of this
Agreement by SHERIFF and shall terminate on September 30, 2015, with four (4)
additional one-year renewal options on the same terms and conditions at SHERIFF’s sole
discretion. Either party shall have the right to terminate this Agreement as provided
herein.
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2.02

2.03

3.01

3.02

4.01

4.02

4.03

4.04

4.05

4.06

Notwithstanding anything contained in this Agreement to the contrary, either party shall
have the right to terminate this Agreement by providing ninety (90) days advanced
written notice. ARAMARK shall not be entitled to lost or anticipated profits should
SHERIFF choose to exercise its option to terminate.

Notwithstanding anything contained in this Agreement to the contrary, either party may
terminate this agreement immediately upon written notice to the other party in the event
of such other party’s breach of a material provision of this Agreement which remains
uncured for a period of thirty (30) days following receipt of written notice specifying the
complained of breach.

SECTION 111
DESIGNATION OF REPRESENTATIVES

The Fort Bend County Sheriff, Troy Nehls, designates Captain Jule Brownfield & Lt.
Daniel Quam as its Designated Representatives of SHERIFF with regard to the services
performed under this Agreement. SHERIFF will notify ARAMARK in writing of any
changes in Designated Representatives.

ARAMARK hereby appoints Jose Jimenez, as its Designated Representatives for
SHERIFF with regard to the services to be performed under this Agreement.
ARAMARK will notify SHERIFF in writing of any changes in Designated
Representatives.

SECTION IV
SERVICES PERFORMED BY ARAMARK

ARAMARK shall be allotted a period of not more than ninety (90) calendar days after
SHERIFF’s execution of this Agreement to provide commissary services as provided
herein. On the ninety-first day (91%) day, all services required of ARAMARK as set
forth in this Agreement and Exhibits A&B shall be fully operational. Commissions shall
be paid as detailed in Article VII below.

ARAMARK shall be responsible for conducting its activities so as to achieve the
objectives/deliverables set forth in Exhibits A&B.

ARAMARK shall meet regularly with SHERIFF’s Designated Representatives to effect
adjustments in operations and shall cooperate at all times with SHERIFF, and other
contractors providing services to SHERIFF as requested by SHERIFF to maintain
maximum security, efficiency and good public relations.

ARAMARK shall provide necessary staff and/or equipment to facilitate the processing of
commissary orders which involves direct data-entry systems and computer systems in use
by SHERIFF. Any costs associated with implementation of this Agreement shall be the
responsibility of ARAMARK.

ARAMARK shall provide commissary services on an as-needed pre-order basis at least
twice per week on a delivery schedule acceptable to both parties. ARAMARK
employees shall deliver products directly to the inmate on-site at the housing unit.
ARAMARK will assure that at least one delivery employee will be able to communicate
effectively in Spanish to resolve questions and issues with the inmate at the time of
delivery.

ARAMARK acknowledges and agrees that Inmate Commissary Services and Food
Service Operations activities are distinct and separate activities, subject to separate
contracts and that consequently, there is no exclusive right to provide services to inmates
contemplated or created by this Agreement. ARAMARK agrees that the only
compensation under the terms of this Agreement is as provided in Exhibits A&B.
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4.07

4.08

4.09

4.10

ARAMARK understands and agrees that ARAMARK will not charge a fee of any kind to
any third party vendor or inmate (i.e. inmate telephone vendor) for any service or
connectivity associated with this Agreement.

ARAMARK shall install such computer hardware and related equipment and software
(collectively "Computer Equipment"), including but not limited to ARAMARK’s
COREe commissary management information systems (the “COREe System™) as
necessary to support ARAMARK’s commissary operations. ARAMARK shall remove
all Computer Equipment upon the expiration or termination of this Agreement. The
COREg System is and shall at all times be owned by ARAMARK, which shall hold all
rights relative thereto except as may be expressly granted hereunder and then only to the
extent of such express grant. All use of the COREe System at the Facility shall
immediately cease upon the expiration or termination of this Agreement. ARAMARK
shall be responsible to support and maintain all Computer Equipment during the term of
this Agreement, but any and all such obligations shall cease upon the termination or
expiration of this Agreement. To the extent that it is necessary for ARAMARK s or the
SHERIFF’s employees to be trained to use the COREg System, ARAMARK shall
provide such training, provided that ARAMARK shall have no other training obligations
hereunder.

ARAMARK shall process orders for Products from inmates in accordance with
ARAMARK’s standard procedures as approved by SHERIFF. SHERIFF shall be
responsible to collect, record and make disbursements from inmate commissary accounts
for purchases of such Products; provided, however, that ARAMARK shall have access to
each inmate account solely for the purpose of verifying that there are sufficient funds in
such account to cover a Product order placed by such inmate, including but not limited to,
any sales, use or other taxes related thereto. Within thirty (30) days of the expiration or
any termination of this Agreement, any and all data related to purchases and
communications made by inmates and customers under this Agreement shall be provided by
ARAMARK to SHERIFF in an off-line version and in a format as reasonably requested by
SHERIFF.

The financial arrangements in this Agreement are based on conditions existing as of the
Effective Date including any representations regarding existing and future conditions
made by County in connection with the negotiation and execution of this Agreement. If
such conditions change due to causes beyond ARAMARK’s control, including, but not
limited to, a change in the scope of ARAMARK’s services; menu changes; a decrease in
the Facility's inmate population or the availability of inmate labor; efforts to organize
labor; increases in food, fuel, equipment, utilities and supply costs; Federal, State and
local sales, and other taxes and other operation costs; a change in Federal, State and local
standards, requirements recommendations, and regulations including any applicable
Child Nutrition Programs; changes in phone service providers or a change in the way
phone service is sold to inmates; or other unforeseen external market conditions outside
ARAMARK’s control, then ARAMARK shall give County written notice of such
increase or change, and within thirty (30) calendar days after such notice, ARAMARK
and County shall mutually agree upon modification(s) to offset the impact of the increase
or change, which modifications may include any or a combination of the following: an
adjustment to ARAMARK s price per meal or commission, modifications to the menu or
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5.01

5.02

5.03

5.04

6.01

6.02

Product offerings, changes to Product pricing or modifications to ARAMARK s scope of
services.

SECTION V
ARAMARK PERSONNEL AND SUBSTITUTION OF PERSONNEL

ARAMARK covenants and agrees that the personnel assigned by ARAMARK to
SHERIFF, hereinafter referred to as “Key Personnel,” shall perform the services and
work contemplated under this Agreement and no personnel shall be substituted without
prior written approval and consent of SHERIFF Designated Representatives. SHERIFF
understands and recognizes that extraordinary circumstances may arise that necessitate
the replacement of an employee during the term of this Agreement. In such event,
ARAMARK shall replace its Key Personnel with personnel approved by SHERIFF’s
security procedures as may be detailed herein or by SHERIFF’s policies. ARAMARK
shall notify SHERIFF Designated Representatives of any substitution and obtain prior
review and written approval by SHERIFF before institution any substitution.
ARAMARK warrants that it knows no conflicting assignments for Key Personnel for
which they are currently obligated that would conflict with this Agreement. All Key
Personnel must meet the requirements of a certified jailer under Texas law and upon
approval of the SHERIFF, will be appointed as certified jailers, subject to revocation at
any time by the SHERIFF.

ARAMARK covenants and agrees that, in addition to its Key Personnel, ARAMARK
will at all times employ, maintain and assign a sufficient number of additional competent
and qualified professionals and other personnel to provide the services required in this
Agreement in a matter satisfactory to SHERIFF.

ARAMARK further agrees that it will replace Key Personnel of ARAMARK, if so
directed by SHERIFF Designated Representatives in writing, should SHERIFF make a
good-faith determination that any individual is incompetent, careless, unsuitable or
otherwise objectionable, or that the continued use of any individual is contrary to the best
interests of SHERIFF

ARAMARK agrees that its personnel will comply with any and all security measures and
identification required by SHERIFF in writing prior to the beginning performance of the
services set forth herein and shall not access SHERIFF’s network functions or other
County information technology services prior to obtaining clearance for those personnel.
All persons (whether ARAMARK employees or ARAMARK contractors) providing
services under this Agreement shall submit to a background investigation conducted by
the SHERIFF or Designated Representative(s). ARAMARK shall provide information to
SHERIFF for all of ARAMARK’s prospective personnel at the Facility using the form
attached as Exhibit D.

SECTION VI
COORDINATION & RESPONSIBILITIES OF SHERIFF

SHERIFF’s Designated Representatives shall act on behalf of SHERIFF and the Fort
Bend County Sheriff’s Office with respect to the services to be provided under this
Agreement.

SHERIFF agrees to furnish ARAMARK personnel with access during regular business
hours, as determined by SHERIFF Designated Representatives, to the Facility.
ARAMARK shall give SHERIFF reasonable notice of its need to access facilities in
order that BSCO may make the necessary arrangements to provide services.
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6.03

6.04

6.05

6.06

6.08

7.01

ARAMARK will adopt written institutional procedures relating to custody and security
provided by SHERIFF and work closely with SHERIFF’s personnel to maintain a
uniform approach to custody and security issues as they arise.

SHERIFF will providle ARAMARK with network accessibility so that appropriate
information can be obtained for each inmate order to manage the commissary services
program. Said accessibility will include providing phone lines, internet lines, network
ports and electricity for each requested workstation.

ARAMARK shall submit to the County on the first day of every week, for the preceding
week, an invoice for total Gross Sales of Products made during such week, and other
goods or services provided by ARAMARK during such week, if any. The term “Gross
Sales” shall mean total commissary sales (including, but not limited to, sales of tobacco
products, stamps and pre-stamped envelopes, pre-paid telephone calling cards or any
other telephone sales, debit cards, and Indigent Product sales) plus any sales or use taxes.
For purposes of this Agreement, a sale shall be deemed made when a Product ordered by
an inmate is delivered to the County for subsequent delivery to the inmate, and the
Product is not returned. For purposes of this Agreement, all sales are final and no returns
will be honored unless the inmate who ordered a Product refuses delivery of such Product
at the time such Product is delivered, or unless the product “freshness date” or “best if
used by date” has expired as of the delivery date. If an inmate is released prior to Product
delivery the order will be canceled and a credit issued to the inmate’s Commissary
account. The County Auditor shall remit payment of received invoices to ARAMARK
Correctional Services, P.O. Box 406019, Atlanta, Georgia 30384-6019. (Payments only
shall be sent to this address, all other correspondence shall be sent to the address set forth
in Section 10 hereof.)

In the event the parties agree that ARAMARK will sell phone cards, phone time or other
phone related products through its commissary operation, ARAMARK shall be entitled to
a service fee of ten percent (10%) of all phone-related sales (phone card, debit phone time
or otherwise) sold by ARAMARK through the commissary operation at the Facility. For
the avoidance of doubt, this fee shall be added to the cost of the phone-related product
and shall be collected from the inmate’s account in accordance with ARAMARK'’s
standard billing procedures.

All financial, statistical, operating and personnel materials and information, including, but
not limited to, software, technical manuals, recipes, menus and meal plans, policy and
procedure manuals and computer programs relative to or utilized in ARAMARK's business
(collectively, the “ARAMARK Proprietary Information”) are and shall remain confidential
and the sole property of ARAMARK and constitute trade secrets of ARAMARK. The
County shall keep all ARAMARK Proprietary Information confidential and shall use the
ARAMARK Proprietary Information only for the purpose of fulfilling the terms of this
Agreement. The County shall not photocopy or otherwise duplicate any materials
containing any ARAMARK Proprietary Information without the prior written consent of
ARAMARK. Upon the expiration or any termination of this Agreement, all manuals,
software, computers, diskettes, disks and disk drives, and other materials or documents
containing any ARAMARK Proprietary Information, shall be returned to ARAMARK.

SECTION VII
COMMISSION TO SHERIFF

Commissions to SHERIFF from product sales services shall be paid as follows:
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Net Sales. Net sales is defined as total product sales (excluding all sales of
tobacco products, stamps and pre-stamped envelopes, pre-paid telephone calling
cards or any other telephone sales, debit cards, and Indigent Products) less sales
or use taxes and authorized returns. The parties agree that SHERIFF shall receive
a commission on Net Sales based on actual weekly sales at the Facility as follows:

Net Sales Commission Percentage
Up to $999,999.99 42%
$1,000,000 and above 45%

Subject to Paragraph 4.10, ARAMARK guarantees a minimum of Three Hundred
Thousand and No/100 Dollars ($300,000.00) in commissions each year during the
term of this Agreement as long as ARAMARK provides the commissary services
subject to this Agreement (“Minimum Annual Guaranteed Commission”). The
parties agree that a review of commissions each one year term, on or about
August 15 of each term year, and any deficit to the guaranteed minimum due to
SHERIFF will be identified and remitted within ten (10) calendar days of the end
of the annual review meeting and no later than September 1 of each term year.

At the end of the contract year the SHERIFF shall conduct an audit of the
commissions actually paid during the preceding contract year. The parties shall
reconcile the amount of commission actually paid to the SHERIFF during the
immediately preceding contract year with the Minimum Annual Guaranteed
Commission owed to the SHERIFF. In the event that the aggregate amount of
commissions paid to the SHERIFF during the immediately preceding contract
year was less than the Minimum Annual Guaranteed Commission, ARAMARK
shall, within thirty (30) days after the conclusion of the contract year, deliver to
the SHERIFF payment equal to the difference between the Minimum Annual
Guaranteed Commission and the actual commissions received by the SHERIFF
during the immediately preceding contract year.

The Minimum Annual Guaranteed Commission is contingent upon (a)
ARAMARK being the exclusive commissary service provider to the Facilities
and (b) the installation, activation and implementation of ARAMARK s iCare,
GO-Cart, Retail Promotions and TouchPay programs as agreed. “Retail
Promotion™ includes, certain discounts, promotional items, holiday promotions,
and new item introductions to inmates. In the event that such ARAMARK
programs have not been fully activated and implemented until after the
commencement of the initial contract term, the Minimum Annual Guaranteed
Commission will be prorated at a rate as agreed by SHERIFF and ARAMARK
to account for any periods during which such ARAMARK programs were not
fully activated and implemented. In the event that there is a change in the scope
of the services to be provided by ARAMARK, including, without limitation, the
average daily population materially changing, a decrease in inmate spending
limits, the imposition of fees on spending (including, but not limited to, event
charges such as restitution and subsistence fees), the removal of certain facilities
from the scope of services, the commission rate and/or Minimum Annual
Guaranteed Commission shall be renegotiated by the parties.

Payment Remittance: All period commission payments shall be sent to the Fort
Bend County Treasurer, Fund: Sheriff’s Commissary Fund, 301 Jackson,
Richmond, Texas 77469.

ARAMARK shall fund the cost to install all kiosks in inmate living areas on the
effective date of this Agreement, in the amount of $320,000.00 (in the event the
kiosks cost less than $320,000, the balance of the $320,000 investment will be
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8.01

8.02
8.03
8.04

8.05

earmarked, upon mutual agreement by ARAMARK and SHERIFF, for other
commissary-related equipment at the Facility), hereinafter referred to as
“Financial Commitment,” in order to allow inmates to order commissary items
from touch screen kiosks. Any equipment purchased by ARAMARK on behalf of
SHERIFF shall be purchased as a “sale-for resale” to the Fort Bend County
Sheriff’s Office. SHERIFF shall hold title to all such equipment, except for items
which bear the name of ARAMARK, its logo, service marks or trademarks or
any logo, service marks or trademarks of a third party) upon such resale. The
Financial Commitment shall be amortized on a straight-line basis over a period of
3 years, commencing upon the effective date of this Agreement. Upon expiration
or termination of this Agreement by either party for any reason or no reason, prior
to the complete amortization of the Financial Commitment, SHERIFF shall
reimburse ARAMARK for the unamortized balance of the Financial Commitment
as of the date of expiration or termination. The parties agree to review the amount
remaining on the amortized Financial Commitment on December 31 of each year
of the Agreement to ensure that both parties are aware of and agree on the amount
invested for that year, such agreement shall be memorialized in writing and
signed by both parties. Any portion of the Financial Commitment that is not
expended prior to the expiration or earlier termination of the Agreement shall
revert to ARAMARK.

G. In the event the total inmate count is less than 750 for a period of two consecutive
months or more, or a material adverse change affects the terms of this Agreement
that is not within ARAMARK'’s control, ARAMARK shall provide written notice
to SHERIFF of such change. SHERIFF and ARAMARK shall enter into contract
negotiations within thirty (30) days of notice to SHERIFF to offset the impact of
the change.

SECTION VIII
PAYMENT FOR SERVICES

SHERIFF shall not be obligated to make any payment to ARAMARK hereunder if any
one or more of the following conditions exist prior to payment:

A. ARAMARK is in material breach or default under this Agreement;

B. Any part of such payment is attributable to services which are not performed in
accordance with this Agreement; provided however, such payment shall be made as to
that portion of the services which were performed in accordance with this Agreement;

C. Material errors or mistakes exist in services provided by ARAMARK that are the
basis for the payment request.

No payment by SHERIFF to ARAMARK shall be construed to release any of
ARAMARK s obligations hereunder or liabilities with respect to such services.
ARAMARK shall timely pay all bills for services performed by any third parties in
connection with the performance of the services under this Agreement.

For all services rendered, payment by SHERIFF is due within thirty (30) days after
receipt of the invoice detailing the services provided. All invoices shall be prepared in
duplicate and forwarded to SHERIFF’s Designated Representative, Attn: Major Thomas
E. Goodfellow.

Acceptance of payment for submitted invoices under this Agreement by ARAMARK
shall constitute full and complete release of SHERIFF from any and all claims, demands,
and causes of action whatsoever which ARAMARK has or may have against SHERIFF
under the provisions of this Agreement for the submitted invoices, except those
previously made in writing and identified by ARAMARK as unsettled at the time of the
request for final payment.
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8.06 Fort Bend County, as a public entity, has a duty to document the expenditure of inmate
funds. ARAMARK acknowledges this duty on the part of Fort Bend County and the Fort
Bend County Sheriff’s Office. To this end, ARAMARK understands that failure of
ARAMARK to substantially comply with the submittal of statements and documents as
required herein shall constitute a waiver by ARAMARK of any portion of the fee for
which ARAMARK did not supply necessary statements and/or documents, it being
understood that the requirements hereof are intended to emphasize the necessity of
providing proper documentation for payment because of the SHERIFF’s accountability to
the public, and not as a means to withhold payments from ARAMARK for
inconsequential errors in the submission of documentation. Should SHERIFF notice a
deficiency in the statement or document submitted by ARAMARK, SHERIFF shall
notify ARAMARK, and shall require ARAMARK to correct the deficiency and resubmit
the affected statement or document.

SECTION IX
TERMINATION

This Agreement may be terminated by either Party for substantial failure by the other party to
perform (through no fault of the terminating party) in accordance with the terms of this
Agreement. The terminating party must issue a written, signed notice of termination (citing this
Section) to the other party. Upon receipt of such written notice of termination, the Party in
receipt shall have a period of fifteen (15) calendar days to cure any failure to perform under this
Agreement. Upon the completion of such fifteen(15) calendar day period, commencing upon
receipt of notice of termination, if such party has not cured any failure to perform, such
termination may become effective immediately.

SECTION X
INMATE COMMISSARY SERVICES RECORDS

10.01 All of ARAMARK'’S books, records, documents and papers pertaining to the services
performed under this Agreement, including plans and specifications as well as accounting
documentation of costs, expense and under this Agreement shall be available for
SHERIFF or SHERIFF’s Designated Representatives at mutually convenient times for a
minimum period of five (5) years after the end of the year to which they pertain and any
other pending matters concerning this Agreement.

10.02 SHERIFF shall have the right to verify the details set forth in ARAMARK’s billings,
certificates, and statements, either before or after payment by, upon giving reasonable
notice to ARAMARK: (1) inspecting the relevant books and records of ARAMARK
during normal business hours upon reasonable notice; (2) examining any reports or
documentation with respect to the services to be performed; and (3) interviewing
ARAMARK’S employees. Any inspection, review or interviews conducted hereunder by
SHERIFF shall be at SHERIFF’s sole cost and expense. ARAMARK'’s records shall be
made available for a minimum period of five (5) years after the end of the year to which
they pertain.

SECTION XI
WARRANTIES & REPRESENTATIONS

11.01 ARAMARK warrants and represents that it has not employed or retained any company or
person, other than bona fide employees working solely for ARAMARK, to solicit or
secure this Agreement. In addition, ARAMARK warrants and represents that it has not
for the purpose of soliciting or securing this Agreement paid, or agreed to pay, to any
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11.02

11.03

11.04

11.05

11.06

11.07

12.01

12.02

company or person, other than a bona fide employee working solely for ARAMARK, a
commission, percentage, brokerage fee, gift or any other consideration, contingent upon,
or resulting from the award or making of this Agreement.

ARAMARK warrants and represents that it is aware of no lawsuits or administrative
actions pending or contemplated in any court or before any administrative body against
ARAMARK that would have an adverse impact on ARAMARK s ability to perform the
services defined in this Agreement. ARAMARK further warrants and represents that it
has no knowledge of any threatened or unasserted claims or assessments of any nature
against ARAMARK that would have an adverse impact on its ability to objectively
perform the services under this Agreement.

ARAMARK warrants and represents that it is not aware of any conflicts of interest that
will, or could, affect in any manner, its ability to objectively perform the services under
this Agreement.

ARAMARK warrants and represents that the information provided in the response to
RFP 13-054 is true and correct in all material respects. In addition, ARAMARK warrants
and represents that any and all oral representations made by ARAMARK to SHERIFF or
the Fort Bend County Sheriff’s Office, or SHERIFF’s Designated Representatives are
true and correct.

ARAMARK warrants and represents that it is a Delaware limited liability company duly
organized, validly existing, and in good standing under the laws of the State of Texas and
authorized to conduct business in the State of Texas; it is qualified in all other states in
which it conducts business; it is in good standing in such states; and it has all power and
authority to conduct its business as presently conducted.

ARAMARK warrants and represent that ARAMARK has the power and authority to
enter into and perform all of the activities and obligations that are the subject of this
Agreement. When executed and delivered, this Agreement will be a valid and binding
obligation of ARAMARK and the County and enforceable in accordance with its terms;
and ARAMARK shall, at all times during the term of this Agreement, assign qualified,
professionally competent, and if required, duly licensed personnel to perform the services
as stated herein.

ARAMARK warrants and represents that the services to be performed by ARAMARK
hereunder will meet the requirements set forth in this Agreement, and all exhibits hereto.

SECTION XII
INDEPENDENT CONTRACTOR STATUS

In performing the services under this Agreement, ARAMARK and its employees are
independent contractors and no provision of this Agreement will be construed as making
ARAMARK, or its employees, employees of SHERIFF in any form or type.

The parties agree that nothing contained in the original RFP 13-054 (and any
amendments), ARAMARK'’s response to RFP 13-054 or this Agreement shall be deemed
to construed as creating a partnership or joint venture between SHERIFF and
ARAMARK and any other party, or cause either party to be responsible in any way for
the debts or obligations of the other party.

SECTION XIII
OWNERSHIP OF DOCUMENTS

All materials containing any ARAMARK proprietary information shall be returned to
ARAMARK upon completion or termination or conclusion of the services provided under this
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Agreement. The parties acknowledge that said information is subject to disclosure or protections
from disclosure under the provisions of the Texas Public Information Act, TEXAS GOVERNMENT
CoDE Chapter 552. Notwithstanding the foregoing, in the event that the SHERIFF receives a
Public Information Act request from a third party for any materials that are deemed proprietary
or confidential to ARAMARK, the SHERIFF shall advise ARAMARK of such, before releasing
the materials, in order to give ARAMARK adequate time to consider whether any exceptions to
the Public Information Act are applicable within the statutory requirements of the Texas Public
Information Act.

SECTION XIV
INSURANCE REQUIREMENTS

14.01 Insurance. ARAMARK shall obtain and maintain, throughout the term of the
Agreement, insurance of the types and in the minimum amounts set forth below.

14.02 ARAMARK shall furnish certificates of insurance to SHERIFF evidencing compliance
with the insurance requirements hereof. Certificates shall indicate name of ARAMARK,
name of insurance company, policy number, and term of coverage and limits of coverage.
ARAMARK shall cause its insurance companies to provide SHERIFF with at least 30
days prior written notice of any reduction in the limit of liability by endorsement of the
policy, cancellation or non-renewal of the insurance coverage required under this
Agreement. ARAMARK shall obtain such insurance from such companies having Bests
rating of A- or better, licensed or approved to transact business in the State of Texas, and
shall obtain such insurance of the following types and minimum limits:

A. Workers Compensation in accordance with the laws of the State of Texas.
Substitutes to genuine Workers’ Compensation Insurance will not be allowed.
B. Commercial general liability insurance with a limit of not less than $1,000,000

each occurrence and $2,000,000 in the annual aggregate. Policy shall cover
liability for bodily injury, personal injury, and property damage and
products/completed operations arising our of the business operations of the
policyholder.

C. Business Automobile Liability insurance with a combined Bodily Injury/Property
Damage limit of not less than aggregate$1,000,000 combined single limit. The
policy shall cover liability arising from the operation of licensed vehicles by
policyholder.

D. Employers’ Liability insurance with limits of not less than $1,000,000 per injury
by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury
by disease.

14.03 If required coverage is written on a claims-made basis, ARAMARK warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of this
Agreement and that continuous coverage will be maintained or an extended discovery
period will be exercised for a period of two (2) years beginning from the time the work
under this Agreement is completed.

14.04 ARAMARK shall not provide any services under this Agreement until it has obtained the
insurance required herein and certificates of such insurance have been filed with and
approved by Fort Bend County.

14.05 Approval of the insurance by Fort Bend County shall not relieve or decrease the liability
of ARAMARK.
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15.01

15.02

SECTION XV
INDEMNIFICATION

ARAMARK COVENANTS AND AGREES TO FULLY INDEMNIFY AND HOLD
HARMLESS THE SHERIFF’S OFFICE AND THE ELECTED OFFICIALS,
EMPLOYEES, OFFICERS, DIRECTORS, VOLUNTEERS AND
REPRESENTATIVES OF THE SHERIFF’S OFFICE AND OF FORT BEND
COUNTY, TEXAS, INDIVIDUALLY OR COLLECTIVELY, FROM AND AGAINST
ANY AND ALL COSTS, CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES, FEES,
FINES, PENALTIES, PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF
ACTION, LIABILITY AND SUITS OF ANY KIND AND NATURE, INCLUDING
BUT NOT LIMITED TO PERSONAL AND BODILY INJURY, DEATH AND
PROPERTY DAMAGE, MADE UPON THE SHERIFF’S OFFICE DIRECTLY
ARISING OUT OF, RESULTING FROM OR RELATED TO ARAMARK’S WILLFUL
MISCONDUCT OR NEGLIGENCE, INCLUDING ANY ACTS OR OMISSIONS OF
ARAMARK, ANY AGENT, OFFICER, DIRECTOR, REPRESENTATIVE,
EMPLOYEE, CONSULTANT OR SUBCONTRACTOR OF ARAMARK AND THEIR
RESPECTIVE  OFFICERS, AGENTS, EMPLOYEES, DIRECTORS, AND
REPRESETNATIVES WHILE IN THE EXERCISE OR PERFORMANCE OF THEIR
RIGHTS OR DUTIES UNDER THIS AGREEMENT, ALL WITHOUT HOWEVER,
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE
SHERIFF’S OFFICE AND FORT BEND COUNTY, TEXAS, UNDER TEXAS LAW
AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS
LAW. IF THE DAMAGES, INJURY, LOSS OR CLAIM IS CAUSED BY THE
NEGLIGENCE OF BOTH PARTIES, THE APPORTIONMENT OF SAID DAMAGE,
INJURY, LOSS OR CLAIM SHALL BE SHARED BETWEEN BOTH PARTIES
BASED UPON THE COMPARATIVE DEGREE OF EACH PARTY’S NEGLIGENCE
AND EACH PARTY SHALL BE RESPONSIBLE FOR ITS OWN DEFENSE AND ITS
OWN COSTS, INCLUDING BUT NOT LIMITED TO THE COST OF THE DEFENSE,
ATTORNEY’S FEES AND WITNESSES® FEES AND EXPENSES INCIDENT
THERETO. IT IS EXPRESSLY UNDERSTOOD THAT ARAMARK SHALL NOT BE
RESPONSIBLE FOR DAMAGES, INJURIES, LOSSES OR CLAIMS CAUSED BY
INMATES OR THE COUNTY, ITS OFFICERS, EMPLOYEES, AGENTS,
SERVANTS OR OTHER INDEPENDENT CONTRACTORS. NEITHER ANY OF
COUNTY’S OFFICERS, EMPLOYEES, AGENTS, SERVANTS OR CONTRACTORS,
NOR ANY INMATES, ARE OR WILL BE DEEMED TO BE AGENTS OR
EMPLOYEES OF ARAMARK AND NO LIBAILITY IS OR WILL BE INCURRED
BY ARAMARK TO SUCH PERSONS, EXCEPT FOR BODILY INJURY TO SUCH
PERSONS CAUSED BY ARAMARK’S NEGLIGENCE.

IT IS THE EXPRESS INTENT OF THIE PARTIES TO THIS AGREEMENT THAT
THE INDEMNITY PROVIDED FOR IN THIS SECTION, IS AN INDEMNITY
EXTENDED BY ARAMARK TO INDEMNIFY, PROTECT AND HOLD HARMLESS
THE SHERIFF’S OFFICE FROM CONSEQUENCES OF THE SHERIFF’S OFFICE
OWN NEGLIGENCE, PROVIDED HOWEVER, THAT THE INDEMNITY
PROVIDED FOR IN THIS SECTION SHALL APPLY ONLY WHEN THE
NEGLIGENT ACT OF THE SHERIFF’S OFFICE IS A CONTRIBUTORY CAUSE OF
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15.03

THE RESULTANT INJURY, DEATH, OR DAMAGE, AND SHALL HAVE NO
APPLICATION WHEN THE NEGLIGENT ACT OF THE SHERIFF’S OFFICE IS
THE SOLE CAUSE OF THE RESULTANT INJURY, DEATH OR DAMAGE.
ARAMARK FURTHER AGREES TO DEFEND, AT ITS OWN EXPENSE, AND ON
BEHALF OF THE SHERIFF’'S OFFICE AND ITS ELECTED OFFICIALS,
EMPLOYEES, OFFICERS, DIRECTORS, VOLUNTEERS AND
REPRESENTATIVES, IN CONNECTION WITH ANY SUCH INJURY, DEATH OR
DAMAGE FOR WHICH THIS INDEMNITY SHALL APPLY, AS SET FORTH
ABOVE.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and
are not intended to create or grant any rights, contractual or otherwise, to any other
person or entity. Either party shall advise the other party in writing within 24 hours of
receiving any claim or demand that would be impacted by the requirements of this
Indemnification section.

SECTION XVI
ARAMARK'’S LIABILITY AND DUTIES

SHERIFF and Fort Bend County is entitled to recover from ARAMARK any direct and general
damages and special damages (but not consequential or incidental damages) SHERIFF may incur
arising out of or resulting from the negligent acts or omissions of ARAMARK while in the
exercise of or performance of the obligations or duties under this Agreement.

17.01

17.02

17.03

SECTION XVII
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be duly served when it shall have been deposited, enclosed in a wrapper
with the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to SHERIFF or ARAMARK at the
addresses set forth below.

If mailed, any notice or communication shall be deemed to be received three days after
the date of deposit in the United States Mail.

Unless otherwise provided in this Agreement, all notices shall be delivered to the

following addresses:
A. If to ARAMARK: ARAMARK Correctional Services, LLC
ARAMARK Tower
Mark Adams, Vice President
1101 Market Street
Philadelphia, PA 19107

B. If to Sheriff:

Sheriff Troy E. Nehls
1410 Williams Way Blvd.
Richmond, Texas 77469

Commissary Management Services Agreement
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17.03

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

301 Jackson

Richmond, Texas 77469

Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION XVIII
PUBLIC CONTACT

Under no circumstances, whatsoever, shall ARAMARK release any material or information
developed or received in the performance of its services hereunder without the express written
permission of SHERIFF, except where required to do so by law.

19.01

19.02

19.03

19.04

19.05

19.06

19.07

19.08

SECTION XIX
MISCELLANEOUS

Assignments and Subcontracting. ARAMARK shall not assign this Agreement or any of
its rights or obligations under this Agreement to any other entity without the express
written consent of SHERIFF

Governing Law. This Agreement and the rights and obligations of the parties hereto shall
be governed by and construed according to the laws of the State of Texas.

Waiver of Breach. The waiver by either party of a breach or violation of any provision of
this Agreement shall not operate as or be construed to be a waiver of any subsequent
breach of the same or other provision hereof.

Other Contracts and Third Party Beneficiaries. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and that it is
their express intention that the Agreement is intended to be for their respective benefit
only and not for the benefit of any non-party who might otherwise claim to be deemed to
constitute third party beneficiaries hereof.

Severability. In the event any provision of this Agreement is held to be unenforceable for
any reason, the unenforceability thereof shall not affect the remainder of the Agreement,
which shall remain in full force and effect.

Force Majeure. Neither party shall be held responsible for any delay or failure in
performance, other than payment obligations, to the extent that such delay or failure is
caused by fire, riot, flood, explosion, war, strike, embargo, government regulation, civil
or military authority, act of God, acts or omissions of carriers or other similar causes
beyond the party’s control.

Effect of this Agreement. This Agreement, including all attachments and exhibits,
constitutes the complete understanding between the parties with respect to the terms and
conditions set forth herein and supersede all previous written or oral agreements and
representations, if any. This Agreement may only be modified in a writing that expressly
references this Agreement and is executed by both parties hereto.

Survival. The provisions of this Agreement pertaining to obligations to pay for services
rendered pursuant to this Agreement, including, but not limited to, the SHERIFF’s
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obligation to pay ARAMARK for services, ARAMARK’s obligation to refund and/or
credit SHERIFF, shall survive termination of this Agreement.

19.09 This Agreement contains the entire Agreement among the parties and supersedes all other
negotiations and agreements, whether written or oral. Attached hereto is Exhibit A —
Products and Price Index, Exhibit B - ARAMARK’S Response to RFP 13-054 and
Exhibit C: RPF 13-054, all of which are incorporate by reference as if set forth herein
verbatim for all purposes. In the event of a conflict between the documents the order of
precedence shall be as follows: (1) this contract and any amendment thereto; (2) Exhibit
B - ARAMARK’S Response to RFP 13-054 and (3) Exhibit C: RFP 13-054.

SECTION XX
EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been executed in duplicate
originals as follows:

FORT BEND COUNW
M 5413

Troy E. Nehls Date

ARAMARK Correctional Services, LLC

(\W\W\/\ 7-30/%

Signature Date

Printed Name & Title: Mark R. Adams, Vice President Finance

Attachments:

Commissary Management Services Agreement
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Exhibit B
ARAMARK'’S Response to RFP 13-054

THIS IS A SEALED BID PROPOSAL FOR COMMISSARY SERVICE MIANAGEMENT

Fort Bend County Sheriff's Office

CONTACT EDDIE NORIEGA
AT ARAMARK

tarrectional Services
2300 Warrenville Road
Downers Grove. llinos 60515
Phone: (832; 771 8853
Fax 18301 271.5758
Web: www.aramarkcorrections com
Ernall nonega-eddie « aramark com

il i H 1‘ GO BEYOND ”Hs ! i rurasnies cors 3 vias
il For vou. wrrk vou. 1111111} 5 SERE T BB

LM 3 ARAMARY Comporation &l 6gnts reselved
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Correctional Services

2300 Warrennie Road
Douness Grove 1L 60515
(L% [T g Beaad

Apn 28 2013

Debbie Karminsk,

Assistant Courty Purchas:ng Agem:

Fort Beng Courty, Purchasing aad Cortrazts Dvizsion
301 Jackson Suite 20°

R:chmond, Texas 77469

Dew Mrs. Kaminsa,

ARAMARK Corrections: Services s pleased 1o prov:se Fort Bend Courty Detention Sewvizes with oy°
technology Solton 83 we'l as cu’ £ narna’ proposals tor 8P No 13054 ior Commissary ManageTent
Services.

We Pave constructed ou! response by cons:denng the neeus of the: | 50 Bead County Detention center
Ut response demonstrales out deste 1o help ort Benr County achieve s qoat of implementing a robust
technology upgrade whie COrtn NG 10 Martam 3 high leve of service; we beleve 0u” proposa? wd
satisty both af these goais We also would ke Fort Bend Courty srow that we heard your team i lerms
ol bow to respond to the RFP. we xent 1t short Bnd were spechic sbout oul Servstes and prug-ams, out
n0pe 1S 4 domansrates how ARAMARY vl ope-ate your fac ity as a pannershp,

WWe wous ke 10 point out that our appreach may look much diterant than the resaanse of owr
competes s iis meant to be that way, Ve pride ourselves on being the only commussary proviger i the
ndustry that focuses on retad stategies that increase ssles revenues and ultrmately commissions for out
canners. As the only respondent with retall expertise we bel-eve that our aoprogch will provide the best
overall value tor Fort Bend County

Sut proposal concentrates on using techro.ogy. 1atad ana Man alng strateges brand ramg praducts, ang
e-commerce solutions 10 increase inmate satisfacton and revenues for the County This «s why you wib
see that we have propesed the use of kiosks tor comrmissary cidenng aur Connect Mobile Go-Cart
solutan. and a Fort Bend County spesthic menu approach These soiutions are how we are atie 1o project
more thar thirly parcent (Crease in your COMNSsary and nmate pacvage sa'es i the trst year of
aperanon Tne sales increase will nat stor afier year one We wl use focus grouss. rmate and family
fufveys, and Pew aroduct offerings 10 COM-NUO 10 CTease 5ales each yeal

PRICING OPTION 3

900 A% Cornmussion
1000 A9% Comnussion
1100 47% Commussan

Guaranteed $300.000 06 commussion pad 1c Courty Tor Berg County wiii receve the migner 4ok’
3MoUnt of COMMISSION PETCeNntage of Quaranter.

Example $1,300 000 00 n saies at 5 47% camvrussin would generate commussions t¢ kost Bead County
of $611.000 GO,

ARAMARK would be raspons e tor at labor €xcludmg 1Nate Bbor -1 the COMAuSSary operstan

1 | GO BEYOND ” ! . ce ot cven 30 v
RN NI E
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Correctional Services
2200 Warrenydi Ruad
Uowners Greaoa 1, 680515
W 271-2000

PRICING OPTION 2

Guaranteed comress or $300 330 00

See attaz-edreny for tae 0250 of pend 191 16 Fa= send Courty and the suggesteo etx scling oov Lo
e et by prodcl Assur g thete 1 to caange n detiier I 1te sty and suggested progts trs
el ol yive Fort Bend o luwe' prodact cost persevage thar ther SUErL COr TSRy Neni and a
higner raw prabt numbet thar Fo71 berg 5 2a'rent y drving. Tras option s desqned *¢ g va Frre Band
C2urly 3 ZoMParsTwe ComMTSsor oF 47%

Buloupbiony mclude @ 1161 L lat was Clested oy g meret prong 100 Lroducts These retes 818 sl
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B1EF The s and PNCEs &6 8152 ST 3 1S Rexar Lounty Ceten: cr Canter and Col 1 Courty Setenvor
Certe

1730319, wh NS0 376 PIOUG ' £F & Prove ™ PAMIeT with Mmany athe: Tevas Courting ARAMARK.

undersiurds the valve of portnershup ang wil sLpgor Fort Bang County o smpleren: a reémendous
tacaaciag cal 2ranga 240 Foous wil nat aniy ne e onsal kot previte the ra ~pg qesded far 3 emontr

COf v 10N

S retely

..-'Cddu '{}C‘W Qv

Eddia Noneps
Dwrector of Business Development

T SR | o 30
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FINANCIAL/LEGAL PLAN

ARAMASRK Correctional Services has developed the following financial plan that addresses. in detail, the
needs of Fort Bend County Sherifl’s Office Tt “lotie s 1 tha begiligrpnt 18 120 Joar as an ol oy
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ARAMARK
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OPERATIONS PLAN
CONNECT BEYORD COMMISSARY
ARAMARK is built on the promise of high-touch service.

Whether it’s in a school, hospital, collage, arena, or correctional facility in the U S or around the world,
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Retail disciplines work as well in comectional facilities as in any other retail service

The “Four P's” of retail philosophy drive ARAMARK's unique approach to commissary. 5 et ars gl 2
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*  Right Product

It’s eritical that offenders can buy the products they want with the quality they expect, It~
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New product introductions also heighten offender interest in commissary. AHALAARE woppoy
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Right Price

Prices have to be fair and based on market basket pricing. =~ -io— =0 o 51wt 1o e
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Right Place

The product has 10 be there when the offender wants it 11 o 16 oot sos sorn e o
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“Right place” aiso means making it easier for families to deposit money and purchase .p.!t 11
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We make it easier for offenders to order through appropriate technology and simplicity of
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Right Promotion

The right incentive encourages offender commissary participation and increased spending.
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CONNECT Beyond Commissary starts with understanding the needs of each of
the three key customer groups:

TRE FACILITY

ARAMARK starts with your facility needs Y. L Liy conad,
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ARAMARK's programs will deliver against these needs. . o 4= 15 Cirlywong !
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THE FAMILY

ARAMARK understands that families and friends of offenders have needs and are concemed about the
welfare of their loved ones Vie e oot Med 1o firding @yt 1 Pigh e ®sasiet Ty o v Thent e at-iity to
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THE OFFENDER

ARAMARK understands the offender has needs Vith i Sl ® puit sy st D ae? e bergt for [
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CONNECT TO YOUR FACILITY

You have needs. Your officers have needs, Your staff has needs
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When offenders roceive the quality commissary items they ordered 5= 3. 1 wiasrt b 3oy pordion &
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When officers don’t have to handie commissary orders, deliveries, or offender questions .+t i =~
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ON-SITE FLOW OF WORK
INside COMMISSARY

Working inside correctional facilities for nearly 35 years and observing the frustrations with commissary
providers helped us redefine our approach to the commissary market 340 ¢'5 0o L1 Jerd 50 s i ©
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Building on many years of commiussary success, we have "gone beyond” to re-engineer the commissary
marketplate to a newer, robust, retail-driven mode! that is more secure and proven to drive inmate
satisfaction and commissions. “ovidrid by 08 Latoat v gel Weetindtagy, 31 ARSNIANS C s ns ity 2 e g
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INside COMMISSARY BENEFITS
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ARAMARK Cotrectional Services’ proposed plan of operation assumes the full responsibility of the
commissary packing operation and delivery of inmate commissary orders = oy £ 3 a0 tha UL 6

!
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OFF-SITE FLOW OF WORK

ARAMARK Correctional Services’ proposed plan of operation assumes responsibilsty of the commissary

packing operation snd delivery of inmate commissary orders trom our off site warehouse. .. <ot v+
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SERVICE

Service is the key component of our program. ARANMARE puet oo wrio farmwnd 558l o4 1 g tommaf oy e
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INMATE ACCOUNTING FUND

If sufficient funds are available in the inmate’s account, the inmates order will be filled. &1 12wt ur ¢
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RECORD KEEPING

ARAMARK wifl keep a complete and accurate record of all gross sales of merchandise records for a period
of one year after contract termination &1 = ol at sz 000! Ly AEANEHE voreqiea b St il 1 o
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COMPUTERIZATION

ARAMARK will provide hardware and software as required to manage the operation. .- <=t v §-
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INVENTORY

ARAMARK will stock the commissary with the agreed-on selection of items. Our primary products will
be quality brand-name ftems. A 1w caEG i sloe s A B e Al s by Foct Bero Uty Shentte Uoeow
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INDIGENT PROCEDURES

Indigent orders, hygiene kits, and admission kits will be provided in accordance with the specifications
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CORE=
BEYOND THE COMMISSARY STARTS WITH YOU.

Our team of highly qualified suppont personnel will work with you to configure the CORE trust accounting
system so that the terms you use remain in place and the system will enhance the operation ¥o..!
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CORE POWERS BEYOND THE COMMISSARY
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CORE PROGRAM OVERVIEW

CORE is ARAMARK's proprietary software system. CUED v dicianesd st e st T cend o,
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CORE provides property room, banking, inventory control. and point-of-sale functionality. I' =~ 4 Mot
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SECURITY

CORE has been designed with 3 sophisticated security module. Usea s gtv adde § te e syite 1 und gte
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STANDARD INTERFACE

The system features a separate moduie to control the interfacing properties, wrih aioos tor sl

adeds”aliulb - TU D SpS et adh of L Tegrallon

CORE has been developed in modules —PRISON, which is the trust accounting and inmate banking
operation, and WAREHOUSE. which takes care of inventory cantrol and point-of-sale processing. T «
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CORE can function in a stand-alone or networked environment .1 15 Capalde 38 Lort 1190030 Gl 0bS Mas!
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POSITIVE PAY

Positive Pay is a check verification system that is processed through the facility’s trust account’s bank
SEARS AL CORE s Do ralos e Wogd Some gl et i vt pros nsand b e e ity T00e
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TRUST FUND AND INMATE BANKING
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BANK RECONCILIATION FEATURES

e Abity 1o manage muitple banh accounts

e Biometnis. mug shot, 3nd electroni signat.re capads ity

e Fyigereral egger capab ity

s Useri ensly panh reconcikaton w th auto-detest for cut of £3 ance

» Complzete cash drawer system for mutizle workstations and users

o Trust fund and benking repprts generated by Crystal Reports

® Tracng for ndmwioual rust fund accounts for inmates, us g rutile Jemograprics

Uses permanent of book ng D

Ab ty 10 estrnict of prior tize puschases

Expres: entry of checvs and money orders

Negative balance capab ity with auiomaut recovery

Debt cotiect on by account, configurable for h:erarchca’, first in, or percentage deo: settiemen:

Reiease with check s, cash, or ou’ new debit card systen

Ty PRGE 313
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» Momicr 35 77ansast 6°s ON NM3IIe ICCOLNTS

Faci iy fees
Wedicat co-pays
Tourcosts
Harcuts

Jomrriseary

Jepcs ts and thedoarty releases
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* Genera ledger azcount 515 eas)y accessed

PROPERTY ROOM
PROPERTY ROOM INTAKE

* Genznc ner hstng

o Tustom kst ng SaDasiines

o Do« ~om seect

oo rpctanna Servers
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PROPERTY RELEASE
s Nuygche: verraton
e Psroaler sormp ete releaze of rerrs

» Eecron : signatuce sanre 3s pant of the pemanent recoma
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WAREHOUSE

WAREROUSE AND INVENTORY MANAGEMENT

This module of the program is critical to our officiont managemaent of the CONNECT commissary
oporation. We maimta n detadsd .nformate- o~ cur suppiers and the products they ofer. ke systerm alows

the user to s2tuD pric ng. ind gert e ot ty. tax tazies for siate anc lozs gover~ment a3 comrissions, It alse
prov.des us wth s peraral bdger s2eten Tor 191 mvertory o+ hand, cuent sales, and "me cost of *rase sales. In
adaition. e syster oreatas 3 redrder gu de, s0 our product supply ~ever falis beiow a spes hed evel Tris relps
us Mantain sutfic-ent nventory leve € woie ersunng 173t cur 1acs management keeps the rventory tolated anc
fotlowws ¢ rstam, frrst-o0t RIFD 10 weep the frestest croduct cons srentiy Sulbling the c-ders.

PRODUCT PRICING

CORE altows sites to maintain all pncing control locally, for easy and accurate implementation of product
promotions. =7 ces are prly socess boe 1o managertent with racs ng “0nd ate wren the press were chanped

angd wrior user adjustes the proing.

INVENTORY ORDERING

CORE hes standard reorder reports that are designed to capture item sales for a specified period and
recommends the case quantity to be ordered 10 ensure proper on-hand inventory. The «ocal manager has
ovenge capabrlty 'c increase mvenory evels for seasona’ rends of epecia events ana holdays

REPORTS

CORE generates a wide range of trust fund reports that can be used by the County intemally or for
euditing purposes. Addiional Sustor resorts are ava ladle.

SECURITY RELATED REPORTING

The Surveriance Repon s designed to assist fac by staF in tem-szcecific purcrase informatan
* See whenames are ordered - mass quantny 12t could lead te board ng.

e Breah vz tanl boss” conroi by demonstratng if 3 spesic inmate nas orderea product ¢ the past
an the quantty ordered

* View housng Jnt purchasing panerns.

ARAMARK

Corvecrionad b e
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LOST SALES ANALYSIS
* Assisting local managemen: in the analysis of invenzory trends to eliminate product shortages.
o Full year period/month tracking of shortages.
* Cument perod/morth data caprured weekly,
COMPONENT USAGE
» Desigrec to provide local managemer: with a snapshot of the operation
» Produc: sales volurres

» Pricing information

G B Ky oy o o 5 7 9o

Corredural Servivn
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HARDWARLE AND SUPPORT
HARDWARE

The following hardware components are typically provided by ARAMARK:

s Sower £a2e SBIver, f3%k MOunt of 1wer ;LoMporents wil oe aefinea based o0

ml number of Lsers Jatacase swee a~dscon !

o CptpevworestanonFC3132 S-z/1 3B RARMYEC GE hard d' va!, Wicroso™
Wiraews XP Sy, ang *7-inch fiat o3&l monror

o ~eniet Pactard 1022 Laseret orwers for creas and repar printing

®  Ipson TNV UGTS 1eceint printers

* Tupp Lite 1250 un:nterrupt ble oowe: s.ppy

ARAMARK will install a redundancy option based on the critical naturs of the process and the
applications being used. Tyoical so utions are RAID E hard orive con*guraton dus. power suophes. duai maged
drves. backup solutions, and external disks. Qur instatiation seam wil meet with your T staff members 1c ersure

we provide a sofut.or that meers ther r.sk and redundsncy standarcs.
SUPPORT

We at ARAMARK pride ourselves on cur support record. We react prompily to ary hardware of software
155u¢ A proven support network is r place to a~a'yze ana add-ess each type of cai Cnesite persona! ave toe fist
line 10 receive 3 subport cal ana esca ate as necessary.

Based on the incident, a commissary support manager (CSM} may be called to address the issue.

A 2417 support desk is available to assist in all hardware-, software-, and notwork-related issues. Remnte
cerrol functonainy 2tlows the support dess 10 connest and adaress software- and neswory-reated tems

All PC- and server-related hardwere is purchased from Doll with a 24/7/4 support contract. A Deil techn c1an
wil teptace hardware components. ABAMARK suppon sta¥f wil hand e ai schvware-ve ated '=sues (such as
tepiacing an operatng syster rmage, aophcaton configuraton, and networ. sunpo-t:

H necessary, an ARAMARK hardware/software technician will be dispatched to resolve the incident.

CORE software is maintained and upgreded as needed ‘or ex stung fuctionality 31 no 33d-tonal cost to
the clent.

Caoerecimmal Services
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TOUCHPAY INTAKE KIOSK

ARAMARK and TouchPay™ have joined forces to add a more
dependable, rapid. and secure way to process offenders at
intake. 't's 3 convenent Z4/7 solution that reduces the handing of
money. shontens the intale process. anc decreases the liablnes of

cast processing
LET TOUCHPAY DO THE COUNTING FOR YOU

The TouchPay intake kiosk accepts up to 30 bills at one time while
simultaneously processing up to 300 coins per minute, inc'uding
pennies rckele, dimes. guaners hafdoliars, and doliar coins. 1t alzo

accepts Wisa and MasterCard credit/cennt caras for deposit trantactions

-

he easy Slep-by-S1E0 INSTUCTIONS Make using the intahe kiosy as easy

3s using an ATM.

The intake kiosk can also be used for the following options with cash, or with a Visa or MasterCard credit/
debit card:

s Self-re eaze ana bail
e Prefundng of an nmate’s trust account at booking

e Funding an inmate phone account

INTAKE KIOSK FEATURES INCLUDE:

o Anceprs LS. currency v bulk and i any order

e Buk nowe feeder that valdates up 1o 30 oills and checks for and reiects counterfet currency
e Bu'k com goceptar, up to 300 cons per minute

e Smutaneously accepts and counts bils and con

e Buit-n digial camera. no addional squwpment needed for montonng

* Remote online monttoring by TouchPay for kosk status and service

o Twelvenzh touch-screen that dsplays addinona informarnion and user interdace
e Bilingua' touch-screen prompts for easy use

e Fuly secured apor with combination lock for couner and manterance servoe
« Countertes mount with swive base for ease of use

e Bluetocrh enabied that allows wireless keyboard opron

e USE ports that allow future expansion

e Prnted receiots after each transaston

e Tol-free TouchPay customer service number displayed on all vioshs

o Courer services and a'l k:osk suppies lorovided by TouchPay)

Commissary Management Services Agreement
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WIAKE THE CONNECTION FASTER AND MORE ACCURATELY

Joar each corpieten ransaction, the bioss provdes a S (o et e
IOV GE R AR Bookiey Revelp! 1209820
written rece pts 1o the depos tor and takes a oicture of the Booking Syste = =
. : ‘o og (888) 204-1603 s
user. The receint £a~ be placed drectly r the offender's selesgtouchprydirect com T~
property 0ag. Ths informanon, ransachen history, and [ -::::_f" DOHAT L0 a';:”; : h::_- 3 &
p - b L2 1
the opton 10 ornt additons recepts are avaiable o the Aneut: $114 & e b w8
Orfies Type: Busiic g Temves £ Duwwe 8
TouchPay weoste througn the parterffac ity legin, which Louaton: WO &1t w3 BAT4B2 B
only allows accese 10 autronzed users. _ o ® it drront

EASY TO GET CONNECTED

TouchPay's so utons are easy 10 1nstall requiring only & standard elactrca outlet and secure broadoand Intermns:

access Talk to your ARAMARY representative today about tne difference TouchPay can make in your faz i1y

20~

[om— S S—
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DEBIT RELEASE CARD

For release, ARAMARK offers a NO COST the TouchPay debit card solution to the facifity and the former
inmate. Tne release soluton was bult speciically for carrections and s the Mozt comorshensve souton N the
industry, using ooth hardware ana software 10 provige 30 easy-tc-use and convenient reiezss process, corplete

with unorecedented secunty n toe trensfer of inmate funds

BENEFITS TO FORT BEND COUNTY SHERIFF'S OFFICE
e 100 pareent free ¢ the taciity
* Nearly eiminates checs reconciiation
e Takes orly mements w assign and fund a card
e FReduces worlozd or re'ease s1 anc accounting €413 500 LEZN

e Nomoere escheatment c vt

¢ Unioad feawurs that aliows the facility 10 recover amounts

coverfundea inerror

BENEFITS TO INMATES

* Immeaiate use of funds by re'eased immate, which 2liminates concerns of releasing Inmates during

evenings and weskends without fravel money
* Nocargissus fee to tne mmate, with the firer point-otsaie IPOS! transaction iree

e Noressuance of ost checks 1o indvicuals, even if they lose therr cara, 24/7/36%5 customer support

that takes care of everything

* Instructonal Informanon gistnoutec with the card at release and free ontne account management

Commissary Management Services Agreement
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CONNECT TO THE FAMILY

Families need to show their support to their loved one; 85 percant of releasec offernders hve with ther
famyies afer relazse A ‘amily reiationshig that strengthens while stl incarcerated creates a sotd foungatior

atter release Famiy support 1= ofien fnanaia’ end emotoral—both are needed 1o Imoact recidivism

Families want it to be easier to make deposits into trust funds for commissary. 'fost fac{ties nave
limted nmes when trey acceot cash deposits for tnist funds Taking tme o of waork . dnving or taking pubic
franspontation, and s1and ng i~ tne at the facdity to depasit cash 1010 & trust fund 15 expensive and frustaung tor

famiies The funtner away the facility 15 from tneir home, the more the frustrator muticles.

Some family members live in different states or even different countries. I-'s imioossib € for them 1o travel w

the faci iy 10 mabe 2 deposit. Yet, they stll want to snow ther supzort and canng

Holidays and special occasions are particularly hard for families. The abi ity to purchase a brhday or 3
holiday gift can make a dramatc d flerence on tne fami'y mamber and the offender As offencer morae moroves,

securry 3nd custody 10 the faciity sre enhanced.

Technology innovations can bridge the geographic and emotional gap. Using tne comouter to access the
internet of just a telechone. famles can make it easier faster, \ess expensive, and less frustrating o show thew

support for thar aved ore from across town or across the giobe

FAMILY PROGRAMS
o Care g% bags
s ToucnPay payment geposit systems
—{obby kozk open 24 hours a day

— Telephone and internet deposits
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ICARE: FAMILY GIFT PACKAGES

Another commissary approach that distinguishes ARAMARK from our competitors is

our robust program for friends and families, called iCare. Dur excenence s that friends K are
ana famies want wo parncipere in the quatty of Ve of tharr ncarceratec lovea cnes The «(Zare

Pragram s the perfect sclut on 1o effenng that supoon, even when they lye too far away 1o

vis Following ¢ @ descnionon of the (Care Frogram.

An ARAMARK iCare gift bag is a powerful, convenient way to tell offenders they have the support of their
loved ones. Usirg a cebit o7 creart card, frieras and famiy can send packages that appeal to a wide range of
tastes and neads, such 3s snacks, choco'ate, coffes, hea'th ana besuty, binhday ters, coowes, comfan teme,

and stationery Some Care packages revoive younc ho'iday themes but most are designed for use ar any tme,

The iCare Program can also be a great way to generate additional revenue and promote a more positive
atmosphere at your facility. Care reaures no addnona! work by your oficers ar sta®t ARAMARY nandes al
aspects of the program. Every i(Care gift bag 15 assempled under the stnct control of your secunty pratoco's and

1s de'ivered directly to offenders with ther reguiar commissary order, usually witnim one waek of curchasing.

The iCare website is user friendly and easy to nevigate. Crders can oe placed onine znytime day or rugn?,
without ‘eaving home or work.

e Friends and family members log on to the [Case websie.

s Users create a new account o7 use a login and password o access ther account.

* Tne software ssarches by faciity anc oFferder narme to ensure verdication of incarceration

s The user selects one or more of the packages.

s The user enters credit card niormation 1o purchase the package

e The syster acknowledges the order, processes it, and schedulss delivery of the tems

» Tne purchaser receives confirmation that the order has peen piaced and debvered.

ICARE BENEFITS

offenders. Agvantages of this program inciuae:
¢ Dfender morale imorovement he ps create a beter officer
work place environment,
e Eazce of use for family members recuces e15fF questons and
family frustration

* |nternet depasit secunty features nclude capture of email and IP sddreszes.

e The program orovides a revenue stream for the {acilty

P A Ao A 0 A A A Ay A T L L

ARAMARK

Correctional Servicrs
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PROMOTIONAL MATERIALS

ARAMARK has created communication systems for family and frends. ARAMARK dstiputes posteards tc
cHenders srompring frends and famdy to mare iCare purchases The program also s promoted with (Care

postars placea throughcut the faciiny. Once anilare account s created, tnends ans family memboers receive

promotonal cffers and discounts for select tems

October 2011

Septembor 2019

—— - ‘3
° s re g e .
tCare Promational Calendar

tCare Promational Calendar

November 2011 Decomber 2014
e _._.__‘f & v’ S S GRS
e ol -
N ® = 000
} | i
| - J 1

tCare Promotonal Calendar
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TOUCHPAY: FAMILY DEPOSIT SYSTEM

ARAMARK and TouchPay have joined forces to ease frustrations for
depositing funds for an offender via a fast, reliable, and secure process
available 24 hours a day, 7 days a week. It's a convenient solution for reducing complaints, shortening cashier
hours, and decreasing liability while increasing commissary commissions. Friends and families can deposit
money in an offender’s trust fund online, over the phone, or via a lobby kiosk.

« TouchPay

Offender accounts can be funded via cash, cradit or debit cards, and online checks. A web services interface
makes implementation and usability easy. Phone and web deposits can be made comfortably from home or
work. Real-time connection for payment processing enables instant updating of balances and transaction details

to any downstream systems.

THE TOUCHPAY PROCESS

Deposits are credited to the offender’s account instantly, so questions and grievances over deposits are
greatly reduced. TouchPay accepts cash, MasterCard, and Visa credit and debit products, and personal checking
account deposits as payments. TouchPay processes its online check payments (also known as ACH or EFT) with
the largest ACH bank in the country, JPMorgan Chase,

Before the deposit transaction can begin, the offender information is verified with host systems. After the
deposit has been made, the customer is provided with a receipt confiring payment. Then TouchPay uses real
time links to ARAMARK's web interface with Fort Bend County Sheriff's Office’s hosts and facilitates the updating

of offender balances.

LOBBY KIOSK

ARAMARK can provide TouchPay's lobby kiosk tarminal, which accepts Visa and MasterCard credit and
debit cards. This solution can be deployed in any area where a cash deposit may not be required or needed., It’s

perfectly suited for your lobby or visiting area.

This terminal incorporates all the functionality, robust payment application, and real-time automated
funding and reporting applications as TouchPay s other payment systems. o r‘ ,9

Lobby kiosk features include: E
¢ PCl-data compliant
¢ Accepts Visa and MasterCard credit and debit cards
* Realtime account validation
* Realtime processing

On-demand reporting

¢ Pinpad based interactive interface for users

¢ Long-term longevity with ease of use

PAGE 3.27

~ ARAMARK
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ONLINE WEBSITE PAYMENTS

TouchPay’s online payment-portal accepts Visa and MasterCard credit
and debit cards for vanious deposit services. Touch™ay provdes a securs
web-cayment server, and the ensting nfrastructure easiy allows adamanal
facdues tc be agded so they 2an begin 13kng payments mmediate’y

Jtizng tre sxsting ToucnFay merchant-account networs provdes nstant
1aANs3cHON SOSTINDS 10 yaur sadh-off ce reporling syster
Web payment features include:
* \isz ana MasterCard cred~ and cebrit cargds ats accepted.
e Users can mase QEposits and Daymenis from any Camputer with inte ner service 3t thelr Sorvenience.
o Ahostad souton 15 avar'able 1o 13«2 transacuons 24/7/36%
s Tng userinterace s bingual IEngiush and Spanich

e Friznds and family can choose 1o incwde a canred messags wth 2320 ransaction

TELEPHONE INTERACTIVE VYOICE RESPONSE (IVR) PAYMENTS

TouchPay provides an Interactive Voice Response (IVR) System, accessible by & toll-free 800 telephone
number that accepts Visa and MasterCard credit/debit cards. \\:ith more than 20 y=ars of exgenence n VR
payMent-transacton processing, Touch Pay 15 the leader in developng the mos: stficient, cost effective, nsk-free
soiutons n the industry. (VA transactions aso sllow instant posting to back-othce reporung systems
IVR features include:

o Accessible by a 101dree 800 telephone rumber

» Allows users 10 make geposits and paymenis from any phone at

their convenience

o Accepts Viss and MasterCard creait/debn caras

e Irstantapecus posting of ransactions 10 pack-office systems
s Allows transactons 24/7/365

e Biingua opticn avarable [Enghsh and Spanishi

Commissary Management Services Agreement
ARAMARK Correctional Services, LLC — RFP 13-054
Page 50 of 104



WWM/WIW.&WWWMMWWWMWW%JWWWW

TOUCHPAY BENEFITS

s Usahility—Focus group and end-user testing was the bas s tor creat ng ar experence 1hatis
secure ard sasy to use. Satf-axclanstory orompts are given 13 th zonsumer durag the b osk-basea
caymer1 process 10 prevent fraud thrcugn ©atd secunity features, suct as Address venficator Service
WAVS and Carg Venfication Values (CVWICVCL

* Security—Users can be assured of full compliance with 3! reg.laticrs rega~d ng *he eiecsrons
trancter ©f funas and 1ne ha~ding of creait card infores o

—TouchPay iz fwly comphant with @l payment card nidastry standacds

—TouchOsy 5 Uy complant with g Patnot Act requirements egarding 3212 secufity 8nd money
laundRenng | S5ues.

—TouchPay can integrate f3cal and vorce BIOMENcs it0 The SySIem, eRsurnng more robu st secunty
ard mutgating nsk

—internet deposit security features aiso moude capture of emay and IF sddresses

» Reduced complsints and questions —Deposits appeat instantly, improving morale for offenders

and correctional officers. “cucnFay rinmuzes sta¥ d ctractons. ~regrated wir ARAMARK's
Atrastructure, TouohPay s hvo-minute transactie™ converts 3 formerly Man.al orocess o a 1otaly
autorrated erorfree process

o Decreased liability for your facility — TouchPay reconciles and assumes responsibility for
acceptod deposits. The realt me proceseirg eng ne provides for reporing turzuonality on
aifterert leve's.

* Shorter or no cashier window hours—The TouchPay solution frees up facility human resources
for more chtical tasks. To.chPay 5 a'ways open, 50 1t allows Fort Bend County Sher H's Office 1o
raaiooate e 2ensal and aorinisiative resources to Other MISSICTCNtEal "ases

¢ Maintenance — Thare is no involvemen in bank deposits and maintenance to the lobby kiosk by
Fort Bend County Sheriff's Office. The systems are monitored i 3 reaktime environmen? and can be
sycpented 2417 “or a3 remote iocation. TouchPay guarantees any sysier erors will pe resclved witrin

24 rours

Corrrctienal Servies
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CONNECT TO THE OFFENDER
OFFENDERS STILL ACT LIKE CONSUMERS,

Offonders have the “right” to buy or not to buy commissary, and it affects your commission. Scme clam
they are naigent cut act.aly ~ave access e money i motvated Toc oter. *mey choose ~orteouy atat Una
weedy average, acprosimatey 5S pe-ce~ of al irmates make 3 purchase, however, we don's know howe many of

thosa putchase eact week.

Like the free world, offenders vote with their wallet. { they perzewe velog they will buy. 373 duy oe. A
VISFa™T i~ EfeShing COMPISSaty program crives more offenders 1o order and spend More on every oroe. T hey are
brana loya 8- »ave =510 erance for Mawng 3 Locr putcnase decis o wnen dolats are sca'ce Consistent qualty

iS5 §MDONant o them.

New items. promotions. and events make commissary interesting. L3792 15 goCC 1™ COMM 537y 35 '
brngs preater parucpas on, commissmons, and offender Sehavicr The opoDruney °C tave morey or: a sye beps
speeas *he 1 wost furd aollars. New tastes ang new weas trat erergize 1ne free wor d consumar a5 work insde

yau fasiiy

impulse purchasing works in your facility, too. Ty ng 3 new rer taking advantage of s pomoticr o
acraaly teng acle <o see the tems they want and receve t~em mimedately duves sales, comm ssons ard

ofender benavior

BEHAVIOR IS IMPORTANT TO YOU AND YOUR OFFICERS.

An exciting commissary program can be a powerful behavior management program. { partic:patien
in spes IiC Bve=Ts or COMNYSSary n genera s t.ed 10 behav o, the secur ty snd safery 1» the facinty can
be improved.

Offenders want the items they ordered as they ordored them. Orders 1hat are missing items. out ¢* stocks,
or darmagea goods frustrate tre offender a~d mpact the r behavor. Your o*f.cers have 10 iisten 1o the compaints
and handle the grievances. And. you have 10 #andie the calls “ror the family members who dec-de tonsen
themselves nto »e orocess

Your officers need powerful tools to drive good behavior The opportunity 1o curchase commissary
or even pzza and cheeseburgers, f the beravior warraris, canguet s facity angd ‘mprove vour officers’

work erwronment

The sbility to order easily and get questions answered improves security. Your ctheers ave constantly
baTaged wit questicns about trust fund balances, purchase credits, and deposits They aiso have w dea with
requerts for medical visits, hancuts, gnevances, and a vanety of otrer schedung requests and ‘olow-up For
thoce offenders who don't read or spear £nglish, tne problem escalates ana secunty ¢ chadenged Tre worl

eny ronrtent can getenorate quicdy.

Correctanal Servrs
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VOCATIONAL TRAINING IN WAREHOUSING AND RETAIL CAN CHANGE A LIFE.

Employment can make the difference for an offendor after release. ARAMARM understands thisanz ha:
develorea vecatond Tain~g Drograms 1o relp ato ees * na 1obs i tocd retad anz warenousngilogisuss

Cenificates of completion are eamaed, so the offender can prove training in interviews. Tnece ceruficate:
are ssued by ARANMARK 372 assor ations recogmizedin the industry: tmerefose. brng managers unoersta~d the

quaty of the educat an a~d the commanse~T by the offenger 10 sompiete toe ctomame.

PROGRAMS THAT CONNECT TO THE OFFENDER:
*  Retail promotions tr31 or ve participatio™, oehaao”, 37d Corrissn
o FroshFavontes chaeseb rpers and pizza 10 manage behav o7 selunty, 2~ d commussion
+ infoliNK in-pod kiosks 1o rake orderng easier. angyier questons, and schedu e events
«  CONNECT Mobile merchandising system to31 or ngs the "convenence sto'e 10 them:

»  IN2WORK training that gves offenders the s |5 shey need °c accept jobs 10 wie™0us ng

A O L I A o A o s

 ARAMARK
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RETAIL PROMOTIONS
ARAMARK ENTERPRISE RETAIL EXPERTISE IS THE FOUNDATION.

ARAMARK's strategies for driving sales are proven in healthcare, college campuses, and sporting arenas
across the U.S. ARAVMARK operates 85 retar locatons. wit™ 350 award-winning corversence stores. anJd
generates more than 5° billion r retail sales through noovatve r21a! programs ane salution:s

Adding comectional services knowledge to retail knowledge he p23 Us create a cornussary altermative
desigrea 13 mprove your Taciuty’s env ronment oy ooosting cffender morais ana participaten, and i zreasing

YOur ComMmrmisaons

ARAMARI RETAIL IN CORRECTIONS DRIVES SALES AND COMMISSIONS.

Special offers on brand-name items increase offender participation as soecial ncentves. and savrgs ~eip
offenders stretch tre r money further New tems, mited troe offers. and reward inzentves seep commissary
smeresting and vizrant 1o the offender and commissions growinp Mot only do mare nmates pashzpate, but they

alsc snengmore

RETAIL PROMOTIONS BENEATS
o Access to new promotiong creates valuable behav.or madication 1ol
* increased parbopAtOn grves JOoMmSs-ons
s A "taste of the o0.ts de” toosts offender morae
WEEKLY SPECIALS
Boost sales ang intrease mmate satisfact on
s Temporaty price reductions on se'ected items
—Valve pecks
~{offee. pastnies. and cook:es

—Meat and cheese

—Snack anach

NEW PRODUCT INTRODUCTIONS

Ensure that the most popuiar 37d best-seling orodusts are stocred ir the commissary.
* WMozt up-to-date mems avaiadle 10 the market
o HReolace older slow-moving 112ams on meny
e lar-s selected pased oninformaton gaines from -rmate surveys

s Gives the inmat2 sometning to ook forward o

P E P

Carectsmonasd Servies
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SPECIAL EVENT BAGS
Alow inmates ra trea’ themselves when they earn the crviens
s Beravier moaificanon ana reinfarcement
s Purchased for "perfectpod:z” from the irmate Welfare mund
e Ofered dunng key holdays and special events
o Chrztmas
o Super Sow
e March Madness

s Fourtn of aly

s Halloween
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FRESHFAVORITES: BEHAVIOR AND TRAINING TOOL

Offender behavior affects security and the work environment for your
officers FresnFavortes was created 1o gve officzrs a tool 1o reward aporop-ate @?’
behavio” to enhance secus 1y and custody C%

FreshFavorites brings popular takeout-style foods to your facility. @ad for
ty cffendars tne nrogram crov des strongincentves and cositive teinforcemen: .
: , ' favoriters
far de<ires behav.or 2ng 3 we come break i the daiy routne, whie gereratng
adaitional reverue for the raciity
FreshFavorites also is a training tool. As the key component of N2WORK retad traming. offenders paricioatng
i the ‘N2AWORK Program at yvour faciity wi i learn how 1o orepare and serve takeo.: food as they would i 3 retar

fopa env ranment

When their behavior warrants, FreshFavorites provides the opportunity for offenders to purchase:

o Pzza

¢ Burios

e Nachos

* HOtwings

* Hamburgsrs
« Chocolate chip cook &5 N

FreshFavorites are made fresh on site and can be offerea o~ 2 daily or weeuly bas s

FreshFavorites menu design starts with customization and collaboration. ASANARK works closely with
Fort Bend County Sher#f's 0fice 10 stay witnin the parameters of your securty protocel and stil provide loca
preferences Thes program can be made available 10 the entire facilty or 1t 2an be dewered in stages. with prority

awen e the lowes: secunty c¥enders,
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FRESHFAVORITES BENEFITS
FreshFavorites is customized to meet Fort Bend County Sherift’s Office’s needs. Ve wiil align with you to
deiver the ‘cllowing b2y oenefits
* Behavior control —FreshFavomas alows correctional offcers one more tier of offender contrai “on
Bend County Sher #f's Office benefis wih fawer disruptions and secunty-re ated ssues
¢ Improved cormrectional officer morale — Improved morale of cfenders cositvey afests corecuona!

cofficers. Adamonally, ARAMARK can mase FreshFavorites tems ava able to oFcers and staff

¢ Revenue stream for the facility — ~rech=avor tec purchases car ganerale a commission for the

facity 1o £aze budger issues.
¢ Improved offender morale —Oficers are qu & to recogn ze that this program car be an important
fazter in maintanung offenaer menial healt~ ~amil es can provide lovea ones with tems fram the

FreshFavortes menu via (Dare

ARAMARK provides facility-approved marketing material to drive offender interest. Promotions highlight
menu tems festured We review the FreshFavontes menu reqularly to discontinue slow-moving tems and

develoo new cromotona srategies.

Corvectionad Scrvices
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ORDER PROCESSING
INMATE IN-POD KIOSKS

Facilities struggle with paper systems of all kinds. Papers get lost, misfiled, and require space for access
and storage. Randwniing can ce leginle or misunadersiooa, and mulnp'e sopes of the same document cause
corfusion and create excessive trash Onss filed out paper has to oe ochysizally maoved from one lozation to

anctne’, Causing delays.

As paper systems break down, your officers have to deal with inmate frustration and complaints...and

that can contribute to officer tumover

Whether it’s inmates asking to check their trust fund balances, schedule an appointment, or file a
grievance, processing, answering, and maintaining records requires time that could be devoted to

secunty. As with any paper system, these processes can Dreak down causing yous System 10 grind 10 a Rat.

Inmates frequently ask to review policy and procedure manuals, but hard copies can get lost, mutilated,

or destroyed. Usdates 1o pobeies are frequent, and the cost of reprnting after sach revis on 1z excensive

ARAMARK's infoLiNK is a pod kiosk system that enables offenders to order commissary and can serve as
a scheduling program within the facility, heiping to facilitate a move to a paperless environment. infoLiNK

provides cffenders weh reshume, two-way communication to facility systems. inciuding the foliowing:

® Commissary orderna ® <
* Inmate account statement 'n o h N K
*  Grevance management
* Inmate actwity scheduling (such az medizal, clergy, and barbent
e Document dsplay ‘such 85 mmate hansbook. bulletins, and communicationsi
Tne system is easily adaptsbe to add functicnalsy as your nesds change.

The infoliNK kiosk touch screens are easy to use and are bilingual in English and Spanish

Our infoLiNK kiosk uses proven retail technology and a secure operating system. The kiosh requires Jser

iogon for securty and contains no moving parts for easy access for repairs or upcates.
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infoliNK BENEFITS
* (Grevancs managament
* Autematea, lowing faster tumnarsund rme
* Tracking capabity for commana staff aversigns

e (Orzevel azpeal capadbiity
* Used oy offerders wrr 1o niol NE for ther questons, 2 iowing off cers 10 focus on securty
* InStant upaates 10 sItount Dalances so offenders know exactly what they can order

o Fueid tested for tougnness, featunng high-mzact tempered giass, 18gauge steelcase constructior

with secunty screws, anc sealed against dust anag splashing b quids

Following are examples of infoLiNK screen shots.

MAIN MENU

A~ ARAMARK

Name VARBROUGHK CLAYTON Balinze 2075 M

Information

S

Financial ; e : Logout
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LOGIN SCREEN

A7 ARAMARK
Everything you need is "One Touch’éway :
tomate Mumber PN

fozes N -

00 000
200 000
00 000

Change PIN

logon to your account

Dve ekt 03 Tupeaga G

PICTURE ORDERING WITH LIST

have  CANNADY, KEVIK

Cawgories
o Balancy 600 00 Total 3900

Ll

U O tam

" ‘.

£
21

Bf
U

: E ‘m/ : y Pam PLU Remoyve -
T pes s
WESRAT S " - . S —
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PICTURE ORDERING WITH LIST OF ORDER

# ¢ Ha CANRADIY <TYin
TGRS = | - ¥ X
{ - Habwe  BOROC HEE IR R R
sy we = e 7 B

SRRy . B NN 3 :
: y e R w 2 o
o
- K

' BN | pe—w et G b
| - oo
L bad e wn O e
R LT .o T . . ULy Bt ok rnm e

z g . . BT
L Ll i “» o8 e =
—e i )
.
Py » s e
- . g
' .
= "~
ne e 27 b
T BN TATTR £ 1
s !
® | et 1l K
0.
- we |
s Vi

I"

LIST OF ORDER
L4 Wunbin 0245 Ealanes  HOC 10
AT ARAMARK R —
‘Order Number Date Cost Staws View ltems

123650 07/28/2009 0424 PM _ $2558 NOT FILLED CLICK HERE|

123857 07/28/2000 04 18 PM S0, 00 NOT FROCESSEL CLICK HERE

St amesed 6 e e ]

CANCEL
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ORDERITEM LIST

8 Wombts DA% Bdann 34 47
AN ARAMARK b AN 217

Utden Numbar 103056 Lisse DAAPOD508 241N Goer 5 he

PLU NAME CHARGED FLLED COST REASDN | -

3006 DRINK - CHERRY - 2 0 240

3007 DRINK - FR PUNCH 1 4] 020

3008 DRINK - LEMNDE 1 L 025

3011 ORANGE - SFREE 1 4] 020

3008 ICE TEA . SFREE 1 o 020

3012 HOT COCOA 1 [ 050

3000 SWEETNER - 107 1 0 050

3013 SUGAR - "0 PK i Qo 050

9015 CRUNCHY CRISP £ 1 0 102

9001 3 MUSKETEERS 1 (4 102 y

9003 BTTRENGR 1 o 102

9019 MOUNDS 1 4] 102

9011 REESES FPB CUP 3 o 208 2

“TANCEL
ITEM LIST ORDERING
Ce & el T Frew Korse CANNADY KiVIN
il F000 ECTAM KO8 4EN - D F) ‘ i Balane 574 42

(200 B vTbat S X g T ...%
VD2 Rt ool LONGES TEa L O j ALY oy e Cozt
[ICAK] ;

IS S TCY Y &%
A ET L LR N Y o O ]

LAE NT AT

EE RS VB B2

FOOT DENTURL TRosp TS 2
1033 CECD SuenE 2
130 LULLHE
RC DCREt o Bt

e 1]

et LT
et e =k b bROSe TU0E
1139 A F PRESENG =
N5 S0 G- CROT Malls ~.
1015 =gl % fi i
LRI S 2SR ST VPR o) .‘i
A2 TETROLELMUE L bt -
- 10T T e, [ |
LR(} U L R AT ] T Y 4

3 PLU Remove
3 Entry Hom
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PLU ENTRY ORDERING

Haes  CANNADY £TVIA
Hatwws  Hla 0

E— 2

00000 B
00000
(5~ ]

!

<

nun Nam PLU g o a
m ml s

ORDER SCREEN IN SPANISH

Hombre: JOHNSON, STEVE W
Selos: 10750 T § 2%

YO0 Peosan
$oed S RAMER b ek bt
A5 S RaMENGY 278

an D RAMEN E2CT iR

= .
Wertadens P 3
Geeneral °» %
RAER TSN
BT
ab

LT S A 7 0 T e Ao 1 A A oA
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HANDBOOK ACCESS

|

v
z
]
§
)
}
{
]
1
i
i
!
1
!
|
i

INMATE

HANDOUT

i VE
Hl B

|

Teestbauen

i
{5

|
Bt

O
»
&
m
~

Jae “mger To Drag Dooweet “ages

INMATE ACCOUNT STATEMENT

5

4 Butebwt 0235 Balarcw S04 42
ARAMARK 2 S e

DATE TRANSACTION  AMOUNT BALANCE OWED |
10712872009 04 24 56 PM  ORDER DEBIT 2558 57442 DOO}
{07/28/2006 023249 PM  INTAKE CREDIT 50000 60000 D
10711472009 09-35:26 AM  INTAKE CREDIT 10000 10000 €

“CANCEL
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GRIEVANCE MANAGEMENT

" ARAMARK

Dote Recuesl Tope Sub Type Fetuy Vew
(S 10 2008 OV FM GRENAVE GRIEVANCE TFEN Tk Hore
| £0 10 7008 0325 AM COAREISAR PASATE 22COUNTSLOSED  Ziich Hore

14910 2008 €725 AM GREY ACE GHIE &NCE CLOSED  Choh hate

(4 10 2008 06.08 AV MEDICAL WENTALNEALTH “LOSED Thich Hare

GRIEVANCE ENTRY SCREEN

hsve 3 headacke '

Corvectional Services
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CONNECT Mobile

ARAMARK's CONNECT Mobile is a mobile merchandising system that enables you to maximize the sales
in your commissary operation by capturing point-of-sale purchases. CHenders rezeive their merchandiss
a1 the trme they pace ther orger, lrinatng eors and complants Wireles: aata transmission advses eacn

inmate now much 15 eft to spend 50 purchases can oe Mace up 1o the Mt without frustranion

Offenders can buy based on what they see and receive their order on the spot. Tniz prviege 1s ar eftective
behavior mod fication ool for your e¥ficers sincs commissary can 2asly be canceled at any tme. Addimnnally,
ARAMARK fearires pamarly natona brancs and constanty runs retai oromotons 10 narease ofenaer

satsfaction and drive nigher sales commissons
CONNECT MOBILE BENEFITS

¢ Behavior modificaticn tool for your officers

o Beter morale wthin the offender communny

* reater sales through retail promouens

and 'mpuise buys

® 100 percert §i rate due 10 nstant

transaction reducing gnevances

» Handheld szanner and printer that
contains account balances

o Extremely cturdy ye: easy tc maneuver

oy a person of any size

o Secure ang ercryprad system

e Hateh interface
o Operates with the current CORE interface

o Wirelzss nub at officer s1atons for secunty

Correctional Scrvices
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CONNECT Xpress
Occasionally, offenders want their orders faster then usual The ofe-zer may have arvea a2 the Taciity after
ToTYmES3y ordess save been subm tten for the weel Der-ape 3 denosit to the £ trust fund accouns armved aser
sommrssany ardets ~ac been o osed Whatever *~e reason, ¢ a soecia! cormssany oraenng ~eed ¢a~ be met
thz cFender’s be~awcr imoroves the oF cers’ wo'b ery ronment crarges for tne oelte ans tne facdty gererates
greater sales reverae
CONNECT Xpress altows the offender to pay for ovemight service. . ust 25 i» the ea werld of retai I,
STMETMES Customers are will ng ta pay Yor a kigher leve of service. Tre ciender za- have 3 s mlsr service
3varable for an adZito-3 hanaing fee.
ARAMARK's CONNECT Xpross gives orders priority for fulfiliment and delivery. A~ Xpress orcer p acea
by 11 AWV wil be ge verea 1o the offerder by 4 ™M the next day The ofiender must dec de 1f the reme wanted
wartant the ad3t o3 expente t's 3 pricelvalue decision & af o ther options i the ‘ree warid. The me~y of

teme 18 reducea for the Xpress o-ders, and we market them i the same manrer as ou- Care o™ bags

CONNECT Xpross is an effoctive behavior modification tool for your officers. O#izers can detern ne
offender benavior warra~'s this h.gner level of service. evern o the oHenger car, pay the agdtonal nandirg ee.
Toe more niss/eward tools 3~ officer nas w0 appy 15 the ofiender posulation, the penar e oehavior

CONNECT Xpress BENEFITS
s Beravier modificancn too! for your office s
e Better mavals within the chFerder commurity
o Fawer grevances
* irproved offces worl enveormerns

» Greater saes from purchases not delayed or missed

L T o

 ARAMARK

Corrramnad Servan
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CONNECT SRT (SPECIAL REACT TEAW)

When questions arise. a fast solution drives greater customer satisfaction. Sorstrmes oFengers are
confused apout what they oraered. Sometimes ristakes hapoen. Reta ! profess om3s know tha selving a
problem auishly and wth hg= paonty creates much migher -evels of customer saustacton and loya'ty.

ARAMARK's high-touch service philosophy demands that we have the physical ability to respond quickly.
Wartrg for 3 solut on from runareds of ries away s noT rgne. Waiting unt) ~ex weel’s orser for the <a suor =«

worse Cur empoyees are avalab 2 and ready 10 solve any issue that comes uo.

Even physical proximity doesn’t help if the attitude is wrong. ASANARK erployees are trar~ed 3~d
thoraughly be ieve 13t customer sat s%actom 15 the h grest pranty r a vibra=: retai- e~v ronment Tim rng

15 s mieal

Equipment to react is needed, including communication systems, vehicles, and personnel. ARAMASK has

invested n high-touch service for commissary at your facinty.

Fast solutions improve the environment. When offerder frustratons are rmanaged quiory. offe~der beravior
15 zontrolled ang secusity s maintaned The worl envirormen imeoraves for o¥ cere, ang every dolar of reverys

1S captured
CONNECT SRT BENEFITS
* Beraviot management
* Beter morale w thin the offender community
s Fewer grevances
o |mproved off cer work environment
s Greaer revenus

e Fenercredis

e P D T T

 ARAMARK
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INZWORK: SKILLS FOR A FUTURE

ARAMARK Corroctional Services understands that 9

employment is a key factor in impacting recidivism rates. I N -W()R K
Correctioral factties tyoical v use cHenger [3par 1o cromote mose S8KILLE FOR A FUTURE
responsiy ty and provs Je oftenders w th o2 oppoiun ties after

ther ve-gase. Our N2WOBS 2Wi Frogram 15 3 sclut-or thes rrains selacted c¥ender won ers 17 the warehouse

ang retai ogerenens and cet e that they nave successfully coneoleted vocatoma franng

The goal of IN2WORK is to teach offendors the fundamentals of working in a warehouse environment Th s
rainng program he ps themi ga n o»1 s and expenences that 2ar be leveraged wher they re-enter the workforce.

Our IN2WORK Program is comprised of three modules. INZWCAR 1n2 udes classroom and o=-the-job tram ng,
ana e~he® component can oe cHered at Fort Bend County Sher H'e O4ize

* Module One. Warehouse Basics —This is an ntrocuctio™ moduse to pizking, pask ng, ana otner basics
that are apolcasle ins.de 2 comrectona commissaty operation

+ Module Two: Retail Basics— Th:s module intrad.ces the student to t~e 2as s o retar that sre
appled i er ARAMARK Commissary Program.

* Modulo Three: WERC Practical Warehousing — The Warehouse Sducaton and Research Counci's
Prazt:ca’ Warehousing Program teashes the basic skils ~eeded 1o be successiul n a warehouse
career lipon successiul compieton, the graguate rece ves a zersficare form WERZ 10 use in

empioymen: seatch

IMPLEMENTING IN2WORK
*  Dosign—ARAMARK ang Fort Bend Courty Sherfi's O%ce agree or the stutture and supoort that is
requred w© make N2WORK success®ul.
* Participants—CHenger cand dates are ntervewed for clacement in 'N2ZWORK.
—Must be ot keast 18 years oidin an aduit faciny
—No physical or medice! conaition that would profubit working 1 @ warehouse
*  Course—Those accepted participate i both classroom arg on-the-job traming, ‘noludng hormewori,
quizzes, and fna exam

+  Workbook - Particizants recewve a student warkoook to captute and rach ther learning. This warkbook

serves a3 a reference 100 after the program ends.

» Instructor ~ARAMARK facitates IN2ZWCRK, using a stangadized instructos’s guide.

Comrectonal Sermues
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¢ Certification — Successiu comolet o= of madiles ore a~d tad €a =5 =g oifender 2 sertiicate fram
ARANARK sn2 ¢ they ve completad the Warencuse Fducason and Research Councl raiming 3 WEAC

cernhcate from the Warehcuse Educaton ard Researc~ Counz
BENEFITS OF IN2WORK

¢ Offondors have an opportunity to leam in a structured training program,
voostng seif-estezm ana proviading & recogn cabie cerufitate.

* IN2WORK certification may help open doors to employment .po~ re'eace

*  Successful re-entry contributes to reduced recidivism. Res2aron shows
teat this type of program provices a¥enders tre sis to “no Mmesnngiul

empoymers, 35 wel as the values ana d=o pine reeged 50 bezome proguc: ve citizens

L2 G A A AR AL RIS SRl O VTR RTTY Y T T Ty > At it iy £t L AR
L T T Y et d e e e S Ll L R L L L LR LELLLG T PAGE 3.48

ARAMARK

Corratwena Scovnres
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GRIEVANCE PROCESS

ARAMARK understands the importance of a timely response to an inmate’s complaint. Dur peneral
manager w il cversee the ccliection of the complaints from the Courty and the research 1o determine f the
comolaint s vaha Pror to communicanng with the inmate, the cutcome will be dscussea with tne client Cnee
th= clent and ARAMARK are in agreement, ARAMASRK will communicate with the inmate informing him or ner of

the gutcome 1511 & determined the grevanse 15 not vaio, ARAMARK wil pronde suppoming cocumentation,

ARAMARK strives to complete all grievances and complaints within 48 hours. I For: Berd County Shenfs
OHice raqures 2 shonter resnanse time, we will ab de by the County's requrements. Ezlow 15 a ciagram of the

gQrevance process

Grievance Process

15 Giscussad wen the nmate =

ARAMARK n @ Facility Staff
0 ARAMARK
Inmate

P ———— ——
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CONTINGENCY PLAN

Event

Short-Term Solution

Long-Term Solution

Stroe by suppier

ARAMARK Correctional Services
will retain a munimum of two

wees s suoply at our warehouse tor
commissaty, as the case may bel.

Change suppher 0 & preanproved
aternate sunpher thar carres
dentical proguc:s

Lockout of employees

ARANAFRK Corectional Services
will bave managers, distnict
managers, and other previously
screened personnel on call

Adveruse for agdirona oersonnel.

Lockdown of inmates

ARANMARK Corectional Services
will communizate with the Jai
command 1o ensurg inmates
nave proper restrctions placed on
their acCounts.

ARAMARK's behavicra control
SOMIrISSEry pregram enforces
inmate contre, regucing the need
1o logk down inmates

earthauake, fire, explosion,
nurricene, of other disaster

Loss of faciines due to flooding,

ARAMARK Correctional Services
will uthize 3 different faciny 1o
nande tre facicy orders

Work with the Jail command
0 ensure adequate ceivery of
sommussary unti the primary
location is operationat

Equipment breakdown

11t '5 3 tucs s5uE, we wil use
our nabonal contract with Penske
trucks 1o take care of rental needs
to repair ar reclace the equipment
as soon as pessidle. (n the interim,
support will be provided from
nearby ‘aciites

I it 15 a U ssue, repair or replace
the egupment

o —— -
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SECURITY
SECURITY POLICIES

Security is the primary concem to the facility administration; therefore, we present the following
overview of ARAMARK standard procedures. Wz w i encure our Secunty Progrem follows the secunty ooloies

of the facity

INITIAL SECURITY ORIENTATION

All commissary staff must function in accordance with the security policies, procedures, and guidelines
of Fort Bend County Sheriff's Office. Thesz polizes extend beyond the wa'ls of the nstitution and are adacted
10 the compissary warehouse Fach cornponant of the security procedures must oe thorough'y unge’stooa,
thereby eiminating breaches of secunty. Empoyees must obtain a secunty cearance 3¢ 3 concgimon to hure The

commissary manager will arrange security orief ngs for new emoloyees upon hire

The security briefing program will be at the discretion of the facility administrator as to length and time

Documentaron of the securnty brizf ng wil be in the persennel fle of each employee.

MONTHLY SECURITY BRIEFINGS

The monthly secunty briefing will be presented to each employee every month. Sampie tepics include:
* Warenouse to0’ contro!
e Securing of doorz anc gates
e Bagpss and igenutication
e Understanging wokdowns
e Understanging segregation, protective custody, and medical nousing
e Handing cffender compiamnts ana 1ssues
o Ciassifization of offengers-—nousing assignments

e Varous otiviege ‘evels of offenders and product estictions

e Importance of communzaton with officers

e Dtender manipulation and miroducton of contraband

o Offenders, wisting prvileges, and s impact on commissary delivery

s Emergencies—response 1o faclity fights, escapes, and offender or detainee nury

s Transter of offenders to another faciity and its '‘mpact on commissary delvery

Corvectional Services
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SECURITY PROCEDURES

ARAMARK maintains a stringent security policy for all personnel, which must be adhered to by all
employees, Ac a company tha: soecializes n working on the “ims:3e” we are cogn zant of the naed for stst

sBoUtty poic S n a comecticnal comeniseary operaton,
It is our standard policy to:

»  Use secured shedow bosras for Ciass A a~d B 1oo's that may be used at cur ware~oJse ipzaton sush
35 box curers. sz esors and f34- R aays.

* Account for 3l tools axcLmert ascoming to AZA standards. Class A and B 100 5 wi be sigrec 0. a3

n oy & st2ff mamber ara etur~ed ¢ 1he smacow posed for accountabily
¢ Acccunt for st Ciass A ana 3 1o0 £ before any corimiszary del vary lesves the warencuse ror dewe-y
s Subject our erpoyees 10 redures backgrou~d chece s far employment wit=in the faz iy

* Review our security ooticies on a ragaar basis with tne faz | ty and treir zormp iance wh

fezl1y's guidel nes

s Feq.i*e gach emp oyee 1o sign an affirmaton regarding his or het guties relative 43 security
ana contnued emproyment Securty cearance s a sondmion of emoloyment with ARAMARK

Correctional Services.

s Ersure al merrbers ¢f the corrissary servize stal wil ooerate i1 aczoraance with the secur ty
policies, procedures. 3~d guide'res of t~e faciimes. Ensure they have proper badges as required by
the Fot Bena Courty Shenff's Office.

s jden:ty the namvidus segmerts of secur vy ir an organized man~er so eazh team rember 15

responmble for hig or ner own actions

e Waimtan and creck warehouse samitation daly. All tems =ot needed n the operational process
of pobng and paching comyrissacy products wil be reroved from the operatianal site and stored
accordingy i oder to elrminate sny potenually hazardous products from being inagverienty packed.

* Employess wi chedk h and dut at the appropnate iocation for inspechon of the vehicle, 537 Jown ana
search. 4 t=at s ‘acity oohcy: and aoproonate sign-n ang sign-out.

S A L hha B P e

 ARAMARK

Carrrrtwnal Serviees
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KEY CONTROL
* ASAWARK warshouse worter: wil rot oe allowed to bring outsice «eys it tre facives.

o ASANARK wili se1up 2 hey ‘oo e for warehouse wori e 10 Loe 10 secare ther perscnral keys (237

~ouze, and locker wren repoung oo wore

» Noexternal cecurty seys 107 goe's 2no 10ading 056s w il oe r the possession o
ASANMARK emp oyees.

* kevs wi be a*fred 1o re peit w3 chorer chain and Fept i & pouch 07 D0C &t

SECURITY PROCEDURES

VWiten procecures re 3t rg o custady and secunty wil be adooted oy ASAMARYE n cooperatian vurh the Fort
Bend County She~#'s Office s2aff somclude

e Bulgings and aear 1o be used ‘or commissary oseratons
s Dfenzer tra¥ ¢ potm, withn andrdout of tne commissary resening ans el very areas
s DfFerder vehavior dur ng 3eavery of comm.ssary ang hanalng offende manipulation

e Conrol of supples, noludirg orderng, storage. movement, and proger use of ali mems for which the

comruszarty emoloyes hat resporsibiny

The commissary genaral manager will work closaly with the facility to ensure a consistent approach to
custody and security.

Corrratwnd Sernvaoes

Commissary Management Services Agreement
ARAMARK Correctional Services, LLC — RFP 13-054
Page 75 of 104



I
T O B T A A R Y A AU 0 0 A o1

OPENING PILAN
CONTRACT OPENING PLAN

If awardod the contract, ARAMARK will proceed as though it were 8 new opening.
This ensures that the opening will be accomplished successfully with a “fresh
eyes” approach. Wa Wit us= 0.1 standard tranoticn plan, wricn we have developad

throuan ouf many years of experierce Tris includes a step-by-sten 1 57 of pre-ooen ng
anc openng activ ties 3~d 355.gns rescons bty 10 spes fic ndniguals on the ocen ng
eam WWe wi uirize the expe-tize of the o~-oite managemerit team anz a ~rech Eyes Aegion Opering Team

DT IIIINT VI TTI T IT AT X Y NI Td T I E TSIy PN IININ ,, AT TITTITIITIIT I TIXF T T IR,
S Y S Ao A A Y A o P AN 7 1

ARAMARK

Caorvevtanal Servicer
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SAMPLE IMPLEMENTATION PLAN FOR CONMMISSARY

ARAMARK's transition of the commissary service for Fort Bend County Sherifi's Office is planned as

a phased process. The ~pemertation wa! be crgarnvized n a two-ocronged asproach 1717 integration an 3
installaton and 21 conmussary crde- and del very These twe prases wili bepi conzurerdy wher tha cortract
between ASAMARK and the =51 Send County Sren®'s Office 15 awardea

Pre-implementation meetings betweon ARAMARK and Fort Bend County Sheriff's Office wil{ be needed
anc w! reguire the prezence of Fort Bend Tounty Teersanre ir order 10 25tants™ the olow ng.

o Fon Berd County requirements for fre s~ansfer procese

o Fon Bend County requirements for netwers Sonesty ty

* Banking reaurarenis
The timelines for completing the IT integration and implementation will be dependent on several factors

that will be discussed in the initial meeting between ARAMARK and Fort Bend County Sheriff’s Office. The

wrprementation plan for commissary order and delivery s antcicated 1o tace 30 days,

IT IMPLEMENTATION

s Meetw:ith Font Bend County Sher ff's D% .ce IT 10 review the fol owing
* Staws of trust ‘una change-over project
* Fort Bend County requirements for file tansier process
e Fort Bend County requirements for networe connestvity

o Buidg trust fund interfaze for oraer processing

* Testtruzt fung miertace.

* insai hardwere
o PCs
e Servers
e Scanner, te'eghone crdening system, n-unit pod orden~g uosks: whichaver ¢ gelectad

« Drovide trust fund traring %ot fesility personcel

Project scope and tmelines wi oe determined by Fon Beng County Stentt's Dffice and ndividua' depanments

R e A L T e i A el T I S

 ARAMARK
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ORDERING AND DELIVERY IMPLEMENTATION

WEEK 1

WEEK 2-3

Begn tre 2mpioyes fring process.

Neetwih fort Berd Courty Shar#f's Ofre

* Develop the ordeting and de'ivery scresule,

» Develop the va nirg schegule for ARAMARK delvery persennel,

Estabizh <ne traiming schedue ‘ov nmates and off-cers on oubale-soan sreets ior telepnone odering
of pod kiIcss oroenngl angd menus.

Feview the status of Dard sacounts
Estabish verdor accourts and gesvery schedu'es

Orgsnize the comrissaty of warenause ‘or items spacifiz 1o Fort Band County Snenf's Dihice

Firaze rmerus

Fina ize emoloyee hnng ano tairuing schedules o include drug tesung, 73 resung, and
cleararze s'atus

Intate ARAMARK amplovee tra ring.

Initave “ort Berd County Sren's DHice inmate and staff training.

Finaze vender orders. tizsed on menus.

Pace imba orders, based on 3nucisated ‘nmate orders ana any INventory Yanston,
Bu o ARAMARK CORE catabase timemal.

Fina 1ze bans accoun? information wits Sort Bend County Srents's Office.

Meet wih Fort Berd County Sher #'s D% ce 1o review the statis of the proect

Se: the transnon scheaule for ware~ouse and ‘nventory.

Uarretional Servues
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WEEK 3-4
+ Complete meace
o Testinterdace
* Inctaland test the scannes .o whchever otderning precess s chosent process from commissarty
ana Warennuse
e Fimgue ordening, scannng ana delvery scheaues for the ¥ re deavery of the *ollow ng weet
s FReceve 3k orders. based on agr2ed mventory tramstior:
o {ompese tran ng for Port Sand County Sren®'s Dfice, ARAMARK, and irrrates as clanmed in
ST0T Weees
o Fim3 22 -he ranst o= neetng with For Berd County Sherdfs C¥ce e
e Feview al schedues
o Review Fot1 Bend Coumry Sherf's Otfize ordering and delivery scheoules 1o nmates

¢ Fimaze bans acoount and crens siatus

Typica ty. ASANVARK artoizates trat gevery wi ! begin at tre 2nd of the fourth wee. o° mplerentation using

scanring and oubble sheets ior wnateve: ordenng process s choseni

Correvtwonad Seeviom
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ARAMARK's beliof in Connect Beyond Commissary focuses on the solving the
needs by Listening, Responding, and Acting. "hese ccre vaues do not d fer

the process of techmeal mpementation Votor Miier, ARAMAFRK's nformation
CHicer. wil ensure our proect team coordinates the industnes ‘argest T devaicpment
tearr .ncluding 0.1 SLDPEIT NG 1ECTno 0gy pertmers, “on 3ena Courty staff ana you’
subsontractors along w ik fielg 1earrs and operations As part of our process, we will

cocrainate 10 ensure all stakeholders a'e went? ea 5o that we have d-szussans that

SuCpo*t these interdepe~jent p eces

The first process focuses on understanding the needs by beginning with a project kick oft meeting using
the implomentation communication sheet. Jiuring th.s prase, the “esheical mclementatian team wl conduct
a kizh off rregting wit~ al approoniate paties from Fort Bene County inc udmy T, finanze, sna other hirg-party

COITECTANS 10 gair 3 clear undersianing of the reeds ard ¢ early aefine tne 1argets to sclve those neecs.

At the conclusion of this day, we will respond with viable solutions and agree to action items and due
dates within the timeline of the entire project. Cn a weesy bas s, the mplemenatar managss wil conauct
weesly cal's w.th the group 10 855u°e tha? all requirea tass are on target ‘or comp etion.

We all know thst projects are never done once the implementation is complete and ARAMARK has
processos in place that create clear foedback loops which can holp iterate any now solution. Post
IMpementstion meetings wil continue far after the process s dore with the necessay pro.ect 1eam members
10 ungerstand new needs based on tris shidt im the Fom Send County operatons while a'sa garnening feeabask
10 unaerstand now our system car improvs. Th's ensures tne smoathest transtion for the st and the righest

acceptabi:ty of new 1achnology

CORE IMPLEMENTATION

Sotup—As pat of ARAMARK's CCRE Tust Fund application mp ementaticn. ow’ mighly 1vained spport
managers wl work wit the Ynance office of Fort Bena County to configure the syster 10 meet the needs. The
configuration o CORE neludss %ees assessed ‘o the mmates, commissary restrictions, and accounts payabe.

Training

At the conter of running, a commissary is our CORE system. Wh such a focused piece o techrology movng
into the Fort Bend system, trainng needs 10 oe comorehensive -n coverage but s mpie :n undersianding. Havng
constanty teratea thrs sofware with the nout of our clents we have used this feedoasy 0 also create the mos*

comprehensive trairing program in tha idustry.

Correctionsd Setvices
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Qur three phased approach begins after the project team aligns on dates, identifies all users and those
user rights. Phase tegms wi~ 5 one week, 'r class 113 ring s#s5-0n wh “o+t Bena County fnanse

Phaso li training occurs during the first week the system is active. Add toral I7 s:aF are brought in o ers.r
that everyone _s rg the ~ew system € suppored 247 This nctudes our sta®f si ng side-by-sige with users s
lang as necessaty 10 ~elp ther~ g2t 2omfsrable and relaxed

Phase il resumes after the first week with additional ARAMARK staff in place during the week to support
any new gquestions and again, continue to keep the Fort Bend steff comfortable with the new technology.
Trus ceseion in some cases s alsc he d n the thrd wees 2s some faci~es hne to gve *~& c1alf soms tme or
thew own,

Reconciliation Training occurs in Phase | but we will also spend additional time once Fort Bend County

has received their first bank statement. Giver that this s such 5 cn7ea ¢80 we bereve T3t 1oa mush traimng
ana support s a good thirg wo you wil have our s18% o~ site o halo mak= thvs as easy 3s possicle

RELEASE CARD IMPLEMENTATION

For refease, ARAMARK offors 8 NO COST MasterCard
debit card solution to the facility and the former inmate.
Tris reiease soution was bult spearficaly for correctons and

13 e Most comprehens ve solution N the industry. Lising &y
both ra-gware and sténwsre to provioe an easy-1o-use and .

COTVENIENT 818352 PrO-0ess, Sormpete with unpreceaented o
secy’ 1y 10 the renser ot inmate funds

ARAMARK's reloase card aflows inmates to get released with their funds deposited on a Master Card
branded debit card. ARAMARA wil wok wih Fort bend County’s Fnance tear to complete the recessary
instaliat-on forms Ing e ready 1c Imlement this serviee on day ore of tne CCRE go Ive date

KIOSK IMPLEMENTATION

Setup—Siniar o ARAWARK's CORE implemerntation, ARAMARK s 1eam wil coord nate wiin a.l pro.ect
paTuc pants suc~ 35 tre dats and ¢ectrca vendors ard County I7 ARAMARK beleves that reguiar
commun cation 1 hey wth sl aspecis of the prozect, up to and ncludng post impiementener. dicsussons The

overal prozess s outured i the attachea MS Project file
Training

Kiosks technology, like most technology, is dynamic and requires training on multiple lovels. For tus, we
have deve:iobed two very corprehens ve tra:nng paths for the Form Band County sta™ and immates.

Correctangd Seerues
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Inmate Training — Lipo~ comaolet:a~ of the kos« installaton. our ASANARK Fe'd teams w1l wors with each rv rig
unrnt or 3 oredererrmed scheaule the overat For Bend/ASANARK Project Team sets, and work wit the inmaze
populaton These ind viaual raining sess:0ns w' wak e nmate population “rrough the user of each facer of the
Bi0sk wrere 1o go o1 he p ana wha: the tenefits are for ther Aodr onaly we wiil have follow up aocumentaton:
ateach lving unit and wrhn eack bicse 1 ensure 3l levals of Lsers zan wot with this newy technelegy

Officor/Staff Training—Wh ie the user of e wiosh is the Immate, the owaf a~d o cers wl interas: wer the
inmate “opaylation on Lses Dot~ i w2 and on e Dack ena of the <echroogy. The Fort Bend / ARANARK Froject
Team wil cooroinate on g st ©° required Jse's and were to screduie (n-Class 1ra nng s25310ns that can sucpot
the uses's soredudes. Cur typ e process s 1o o™er s ran ng sessice at le3st tewo 07 toree times daly ove® the
co.rse of severa days so thar each user completes sre traiming without imerdering with treir works scheduies.

PHONE PROVIDERS

ARAMARK has interfaced with all major phone providers we oo ~o1 artcipate any 15sues wit whomever
=01 Bend County chooses as the 1 phone provigers

Hero are a fow major phone providers wo have interfaced with in other Counties.
G7L

SECURUS

TELMATE

Tl
-

LAW LIBRARY

ARAMARK has an existing rolstionship with Loxus Nexus and is capable of installing s button on our
kiosk. ARAMARK woud equ re more inforraton on what features Fort Bena County 's interested i~ providing
inmate s i Craer 10 DrojacT a0 atourate cost. ARAMIK wo.ld be hapoy to conduc: & meenng with Fort Beng
County ‘Tang Lexus Nexus 10 determine sost.

I b EAK RIS PAPAR . 7 o7, oL, LA s X7 e
PR A T e P S s P

SISV

 ARAMARK
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Exhibit C

Fort Bend County Specification Download Acknowledgment

Request for Proposals

Term Contract for Sheriffs Office Commissary Management Services
RFP13-054

RESPONDERS MUST IMMEDIATELY RETURN THIS FORM BY FAX TO 281-341-8645

Responder’s Responsibilities:
» Responders are responsible for downloading and completing any addendums.
(Addendums will be posted on the Fort Bend County Website no later than 48 hours prior to
Opening)
>  Responders will submit responses in accordance with requirements stated on cover of
document.
» Responders may not submit responses via email or fax.

fusssmssnsssunnnseennes®

Legal Name of Responding Company

Contact Person

Complete Mailing Address

Telephone Number Facsimile Number
Email Address
Signature Date
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Fort Bend County, Texas
Request for Proposals

Term Contract for Sheriffs Office Commissary Management Services

Fort Bend County
RFP 13-054

SUBMIT PROPOSALS TO: SUBMIT NO LATER THAN:
Fort Bend County Thursday, April 25, 2013
Purchasing Department 1:30 PM (Central)

Travis|Annex
301 Jackson, Suite 201

Richmond,|TX 7748
MARK ENVELOPE:

**NOTE: RFP 13-054
All correspondence must include the term Commissary Management
“Purchasing Department” in address to assist in
proper delivery

ALL RFPS MUST BE RECEIVED IN COUNTY PURCHASING OFFICE
BEFORE RECEIVING DATE AND TIME SPECIFIED.

NAMES OF ALL RFPS RECEIVED WILL THEN BE READ.

RFPS RECEIVED AFTER THE SPECIFIED TIME WILL BE RETURNED

UNOPENED.
Results will not be given by phone. Fort Bend
County}s always conscious
Results will be provided to respondents in writing and extremely appreciative of your effort
res e in the preparation of this bid. Requests for

information must be in writing and directed
to:

Debbie Kaminski, CPPB

Assistant County Purchasing Agent

Debbie. Kaminski@fortbendcountytx.gov




Responder Information

Legal Name of Contracting Company

Federal ID Number (Company or Corporation) or Social Security Number (Individual)

Telephone Number Facsimile Number

Complete Mailing Address (for Correspondence)

City, State and Zip Code

Complete Remittance Address (if different from above)

City, State and Zip Code

Authorized Representative and Title (printed)

Authorized Representative’s Email Address

Signature of Authorized Representative

1.0 INTRODUCTION:

Fort Bend County, Texas (hereafter referred to as the “County”) seeks Proposals (“Proposals”)(“RFP”
qualified firms (“Respondent”) who can provide commissary management services (“Project”) at the Fort Bend
County Jail (“Facility”), in accordance with the terms, conditions and requirements set forth in this Request For

Proposals.

2.0 GUIDELINES:

By virtue of submitting a proposal, interested parties are acknowledging;
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2.1 The County reserves the right to reject any or all proposals if it determines that select
proposals are not responsive to the RFP. The County reserves the right to reconsider any
proposal submitted at any phase of the procurement. It also reserves the right to meet with
select Respondents at any time to gather additional information. Furthermore, the County
reserves the right to delete or add scope up until the final contract signing.

2.2 All Respondents submitting proposals agree that their pricing is valid for a minimum of sixty (60)
days after proposal submission to the County. Furthermore, the County is by statute exempt from
the State Sales Tax and Federal Excise Tax; therefore, proposal prices shall not include taxes.

23 This Proposal does not commit the County to award nor does it constitute an offer of employment
or a contract for services. Costs incurred in the submission of this proposal, or in making
necessary studies or designs for the preparation thereof, are the sole responsibility of the
Respondents. Further, no reimbursable cost may be incurred in the anticipation of award.
Proposals containing elaborate artwork, expensive paper and binding and expensive visual or other
presentations are neither necessary nor desired.

24 In an effort to maintain fairess in the process, all inquiries concerning this procurement are to be
directed only to the County’s Purchasing Agent in writing. Attempts to contact any members of
the County’s Commissioners’ Court or any other County employee to influence the procurement
decision may lead to immediate elimination from further consideration.

2.5  When responding to this Proposal, follow all instructions carefully. Submit
proposal contents according to the outline specified and submit all hard copy and
electronic documents according to the instructions. Failure to follow these
instructions may be considered a non-responsive proposal and may result in
immediate elimination from further consideration.

3.0 PROPOSAL CONTACT:

This Proposal is being issued by the County Purchasing Agent on behalf of Fort Bend County, Texas. Thus,
responses should be directed to the Purchasing Agent, as outlined below. Respondents are specifically directed NOT
to contact any County personnel for meetings, conferences or technical discussions that are related to this Proposal
other than specified herein. Unauthorized contact of any County personnel will likely be cause for rejection of the
Respondent’s proposal. All communications regarding the Proposal shall be directed to the County’s Proposal
Contact. Communication with the Proposal Contact is permitted via email, facsimile, or written correspondence.

PROPOSAL CONTACT:

Debbie Kaminski, CPPB

Assistant County Purchasing Agent
Fort Bend County, Texas

301 Jackson, Suite 201

Richmond, Texas 77469

Debbie. Kaminski@fortbendcountytx.gov

4.0 SUBMISSION REQUIREMENTS:

4.1 To facilitate evaluation of proposals, one (1) original and eight (8) copies and nine (9) electronic
proposals (CD or Flashdrive) shall be submitted to the address shown below. CD or flash drive
must contain only one (1) file in PDF format and must match written response identically. Failure
to provide proper CD or flash drive is cause for disqualification. Original proposal shall be signed,
in ink, by a person having the authority to bind the firm in a contract.
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5.0

4.2

4.3

4.4

4.5

Fort Bend County Proposal Number: 13-054

Purchasing Agent’s Office Opening Date: April 25, 2013

301 Jackson Street, Suite 201 Opening Time: 1:30 PM (CST)
Richmond, Texas 77469 For: Commissary Management Services

Respondents may submit their proposal any time prior to the Opening Date and time. Proposals
must be received in its entirety no later than 1:30 p.m. (CST) on Thursday, April 25, 2013.
The Respondent’s name and address as well as a distinct reference to the Proposal number above
shall be marked clearly on the submission. All proposals are time-stamped upon receipt and are
securely kept, unopened, until the Opening Date. No responsibility will attach to the County, or
any official or employee thereof, for the pre-opening of, post-opening of, or the failure to open a
proposal not properly addressed and identified. No oral, telegraphic, telephonic, or facsimile
proposals will be considered.

Proposals may be modified or withdrawn prior to the established opening date by delivering
written notice to the proposal contact. Any alteration made prior to opening date and time shall be
initialed by the signer of the proposal, guaranteeing authenticity.

Proposals time-stamped after the due date and time will not be considered and will be returned to
the Respondent unopened. Regardless of the method used for delivery, respondents shall be
wholly responsible for the timely delivery of submitted proposals.

The Respondent’s name and address shall be clearly marked on all copies of the proposal.

INCURRED COSTS:

Those submitting proposals do so entirely at their expense. There is no expressed or implied obligation by the
County to reimburse any individual or firm for any costs incurred in preparing or submitting proposals, for
providing additional information when requested by the County or for participating in any selection interviews,
including discovery (pre-contract negotiations) and contract negotiations.

6.0

7.0

ACCEPTANCE:

6.1

6.2

6.3

Submission of any proposal indicates a Respondent’s acceptance of the conditions contained in
this Proposal unless clearly and specifically noted otherwise in their proposal.

Furthermore, the County is not bound to accept a proposal on the basis of lowest price, and
further, the County has the sole discretion and reserves the right to cancel this Proposal, to reject
any and all proposals, to waive any and all informalities and or irregularities, or to re-advertise
with either the identical or revised specifications, if it is deemed to be in the County's best
interests. The County reserves the right to accept or reject any or all of the items in the proposal,
and to award the contract in whole or in part and/or negotiate any or all items with individual
Respondents if it is deemed in the County’s best interest.

Although Fort Bend County desires to negotiate toward a contract with a selected Respondent, the
Commissioners’ Court may award the contract on the basis of the initial proposals received,
without discussions. Therefore, each initial proposal should contain the Respondent’s best terms.

INTERPRETATIONS, DISCREPANCIES, AND OMISSIONS:

7.1

It is incumbent upon each potential Respondent to carefully examine these specifications, terms,
and conditions. Should any potential Respondent find discrepancies, omissions or ambiguities in
this Proposal, the Respondent shall at once request in writing an interpretation from the County’s
Proposal Contact. Any inquiries, suggestions, or requests concerning interpretation, clarification
or additional information shall be made in writing via e-mail only to the County’s Proposal
Contact, as specified in Section 3.0. Deadline for submission of questions and/or clarification is

Commissary Management Services Agreement
ARAMARK Correctional Services, LLC ~ RFP 13-054
Page 87 of 104



Thursday April 18, 2013 at 3:00 p.m. (CST). Requests received after the deadline will not be
responded to due to the time constraints of this Proposal process. Fort Bend County Response to
questions will be made on or before Monday, April 22, 2013.

7.2 The issuance of a written addendum is the only official method by which interpretation,
clarification or additional information will be given by the County. Only questions answered by
formal written addenda will be binding. Oral and other interpretations or clarification will be
without legal effect. If it becomes necessary to revise or amend any part of this Proposal, notice
will be given by the County Purchasing Agent to all prospective Respondents who were sent a
Proposal. The Respondent in their proposal shall acknowledge receipts of amendments. Each
Respondent shall ensure that they have received all addenda and amendments to this Proposal
before submitting their proposals.

8.0 PRE-PROPOSAL CONFERENCE:

A pre-RFP conference will be conducted on Thursday, April 11, 2013 at 11:00AM (CST). The pre-RFP
conference will be held at the Fort Bend County Sheriff’s Office located at 1410 Williams Way Blvd, Richmond,
Texas 77469. All respondents are encouraged to attend.

9.0 TENTATIVE PROCUREMENT SCHEDULE:

Proposal Release Date: April 3, 2013

Pre-proposal Conference: April 11, 2013

Proposals Due: April 25, 2013

Tentative Respondent Interviews/Presentations/Site Visits (if required): May 6, 2013

10.0 RETENTION OF RESPONDENT’S MATERIAL:

The County reserves the right to retain all proposals regardless of which response is selected. All proposals and
accompanying documents become the property of the County.

110 CERTIFICATE OF INDEPENDENT PRICE DETERMINATION:
By submission of a proposal, each Respondent certifies, that in connection with this procurement:

11.1 The prices in this proposal have been arrived at independently, without consultation,
communication, or agreement with any other Respondent; with any competitor; or with any
County employee(s) or consultant(s) for the purpose of restricting competition on any matter
relating to this Proposal.

11.2 Unless otherwise required by law, the prices which have been quoted in this proposal have not
been knowingly disclosed by the Respondent and will not knowingly be disclosed by the
Respondent prior to award directly or indirectly to any other Respondent or to any competitor;
and;

11.3 No attempt has been made or will be made by the Respondent to induce any other person or firm
to submit or not to submit a proposal for the purpose of restricting competition.

12.0 ASSIGNMENT:

The Respondent may not sell, assign, transfer or convey the contract resulting from this Proposal, in whole or in
part, without the prior written approval from Fort Bend County Commissioners’ Court.

13.0 CONFIDENTIAL MATTERS:

13.1 All data and information gathered by the Respondent and its agents, including this Proposal and
all reports, recommendations, specifications, and data shall be treated by the Respondent and its
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agents as confidential. The Respondent and its agents shall not disclose or communicate the
aforesaid matters to a third party or use them in advertising, publicity, propaganda, and/or in
another job or jobs, unless written consent is obtained from the County.

13.2 Proposals will only be publicly received and acknowledged only so as to avoid disclosure of the
contents to competing Respondents and kept secret during negotiation. However, all proposals
shall be open for public inspection after the contract is awarded. Trade secrets and any material
that is considered to be confidential information contained in the proposal and identified by
Respondent as such, will be treated as confidential to the extent allowable under the Texas Public
Information Act.

140  CONFLICT OF INTEREST:

No County public official shall have interest, direct or indirect, in any contract resulting from this Proposal, in
accordance with Texas Local Government Code Chapter 171. Furthermore, the Respondent shall comply with
Commissioners” Court Order No. 96-680-10-28, Establishment of Guidelines and Restrictions Regarding the
Acceptance of Gifts by County Officials and County Employees.

15.0  LIMITS OF SUBRESPONDENTS:

15.1 The County has approval rights over the use and/or removal of all subrespondents and/or
vendor(s). Respondents shall identify all subrespondents in their proposal and these
subrespondents shall conform to all County policies regarding subrespondents.

15.2 Any dispute between the Respondent and subrespondents, including any payment dispute, will be
promptly remedied by the Respondent. Failure to promptly remedy or to make prompt payment to
subrespondent may result in the withholding of funds from the Respondent by the County for any
payments owed to the subrespondent.

16.0  JURISDICTION, VENUE, CHOICE OF LAW:

This Proposal and any contract resulting there from shall be governed by and construed according to the laws of the
State of Texas. Should any portion of any contract be in conflict with the laws of the State of Texas, the state laws
shall invalidate only that portion. The remaining portion of the contract(s) shall remain in effect. Any lawsuit shall
be governed by Texas law and Fort Bend County, Texas shall be the venue for any action or proceeding that may be
brought or arise out of, in connection with or by reason of this Proposal process and resulting Agreements,

17.0 INDEPENDENT RESPONDENT:

The Respondent is an independent respondent and no employee or agent of the Respondent shall be deemed for any
reason to be an employee or agent of the County.

180  AMERICANS WITH DISABILITIES ACT (ADA)

Proposals shall comply with will all federal, state, county, and local laws concerning this type of
products/service/equipment/project and the fulfillment of all ADA requirements.

190 DRUG-FREE WORKPLACE:

All Respondents shall provide any and all notices as may be required under the Drug-Free Workplace Act of 1988,
28 CFR Part 67, Subpart F, to their employees and all subrespondents to insure that the County maintains a drug-
free workplace.

20.0 PERFORMANCE AND PAYMENT BOND:

Not required for this project.
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21.0 POWER OF ATTORNEY:

An attorney-in-fact who signs a bid bond, performance bond or payment bond must file with each bond a certified
and effectively dated copy of his or her power of attorney.

220  INSURANCE:

221

222

223

224

225

22.6

22.7

All respondents must submit, with RFP, a certificate of insurance indicating coverage in the
amounts stated below. In lieu of submitting a certificate of insurance, respondents may submit,
with RFP, a notarized statement from an Insurance company, authorized to conduct business in the
State of Texas, and acceptable to Fort Bend County, guaranteeing the issuance of an insurance
policy, with the coverage stated below, to the contractor named therein, if successful, upon award
of this Contract. Failure to provide insurance certificate or notarized statement will result in
disqualification of submittal.

The certificates of insurance to be satisfactory to Fort Bend County, naming the Contractor and its
employees as insured:

22.2.1 Workers Compensation in accordance with the laws .of the State of Texas. Substitutes to
genuine Workers” Compensation Insurance will not be allowed.

22.2.2 Employers’ Liability insurance with limits of not less than $1,000,000 per injury by
accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury by disease.

22.2.3 Commercial general liability insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability for bodily
injury, personal injury, and property damage and products/completed operations arising
our of the business operations of the policyholder.

22.2.4 Business Automobile Liability coverage applying to owned, non-owned and hired
automobiles with limits not less than $1,000,000 each occurrence combined single limit
for Bodily Injury and Property Damage combined.

County and the members of Commissioners Court shall be named as additional insured to all
required coverage except for Workers’ Compensation and Professional Liability (if required). All
Liability policies written on behalf of Contractor shall contain a waiver of subrogation in favor of
County and members of Commissioners Court.

If required coverage is written on a claims-made basis, Contractor warrants that any retroactive
date applicable to coverage under the policy precedes the effective date of the Contract and that
continuous coverage will be maintained or an extended discovery period will be exercised for a
period of 2 years beginning from the time the work under this Contract is completed.

Contractor shall not commence any portion of the work under this Contract until it has obtained
the insurance required herein and certificates of such insurance have been filed with and approved
by Fort Bend County.

No cancellation of or changes to the certificates, or the policies, may be made
without sixty (60) days prior, written notification to Fort Bend County.

Approval of the insurance by Fort Bend County shall not relieve or decrease the liability of the
Contractor.

23.0 INDEMNIFICATION:

RESPONDENT SHALL SAVE HARMLESS COUNTY FROM AND AGAINST ALL CLAIMS, LIABILITY,
AND EXPENSES, INCLUDING REASONABLE ATTORNEYS FEES, ARISING FROM ACTIVITIES OF
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RESPONDENT, ITS AGENTS, SERVANTS OR EMPLOYEES, PERFORMED UNDER THIS AGREEMENT
THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR OMISSION OF RESPONDENT OR ANY OF
RESPONDENT’S AGENTS, SERVANTS OR EMPLOYEES.

23.1

23.2

233

234

235

23.6

23.7

Respondent shall timely report all such matters to Fort Bend County and shall, upon the receipt of
any such claim, demand, suit, action, proceeding, lien or judgment, not later than the fifteenth day
of each month; provide Fort Bend County with a written report on each such matter, setting forth
the status of each matter, the schedule or planned proceedings with respect to each matter and the
cooperation or assistance, if any, of Fort Bend County required by Respondent in the defense of
each matter.

Respondent's duty to defend indemnify and hold Fort Bend County harmless shall be absolute. It
shall not abate or end by reason of the expiration or termination of any contract unless otherwise
agreed by Fort Bend County in writing. The provisions of this section shall survive the
termination of the contract and shall remain in full force and effect with respect to all such matters
no matter when they arise.

In the event of any dispute between the parties as to whether a claim, demand, suit, action,
proceeding, lien or judgment appears to have been caused by or appears to have arisen out of or in
connection with acts or omissions of Respondent, Respondent shall never-the-less fully defend
such claim, demand, suit, action, proceeding, lien or judgment until and unless there is a
determination by a court of competent jurisdiction that the acts and omissions of Respondent are
not at issue in the matter.

Respondent's indemnification shall cover, and Respondent agrees to indemnify Fort Bend County,
in the event Fort Bend County is found to have been negligent for having selected Respondent to
perform the work described in this request.

The provision by Respondent of insurance shall not limit the liability of Respondent under an
agreement.

Respondent shall cause all subrespondents who may have a contract to perform services under this
request, to agree to indemnify Fort Bend County and to hold it harmless from all claims for bodily
injury and property damage that arise may from said Respondent's operations. Such provisions
shall be in form satisfactory to Fort Bend County.

Loss Deduction Clause - Fort Bend County shall be exempt from, and in no way liable for, any
sums of money which may represent a deductible in any insurance policy. The payment of
deductibles shall be the sole responsibility of Respondent and/or trade respondent providing such
insurance.

240  SCOPE OF WORK:

The County is considering two (2) possible commissary management options. Both options include technology
items (i.e. kiosks). Option 1 consists of a shared control of the commissary with the Respondent, including
inventory, delivery by certified jailers and hardware support specialist. Option 2 consists of the technology package
only with the operation of commissary remaining under the County’s control.

25,0 OBJECTIVES:

251

252

253

To provide data necessary for the evaluation of competitive proposals submitted by qualified
firms.

To provide a fair method for analyzing submitted proposals.

To result in a contract between the successful Respondent (unless all proposals are rejected) and
County.
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254

25.5

The County is requesting key features and capabilities. If Respondent is not able to provide all of
these features, it is requested they include any exceptions to our list in their response.

In addition to commissary management services, the County is requesting the following:

25.5.1

2552

2553

25.54

255.5

In-pod kiosks, mobile kiosks, a booking kiosk, and a lobby kiosk which are
all touch screen capable and security conscious based on the location of deployment.

The software running the kiosk system to manage all detention financial transactions
based on the County’s requirements. Respondents to provide samples financial reports.
The County will work with awarded Respondent if more detailed reporting is required.

Based on our site survey this will include the following quantities of kiosks (see
attachment 4):

56 In-Pod Kiosks
5 Mobile Kiosks
1 Booking Kiosk -
1 Lobby Kiosk

All kiosks must work on the same system to allow for a single financial system to be
utilized by the jail, commissary and be able to interface with our inmate telephone vendor
prepaid phone services. This system must interface with Tiburon to get basic inmate
information and housing locations.

Kiosks to provide the following features and services:
25.55.1 Fund deposit services: To include web, phone, credit card deposits

(including in booking by the inmate).

25.5.5.2 Full financial system to take over all financial transactions from
Tiburon to include bonding transactions, money order deposits, credits,
debits, indigent orders, and meet industry standard banking security
requirements.

25553 Interface with our inmate telephone vendor for prepaid call deposits
from the inmates and public.

25554 Inmate Commissary ordering: Ability for inmates to initiate and
complete orders on their own with picture based ordering system.
Ability for inmates to look up available balance information via the
kiosk. Must also include instruction in English and Spanish at a
minimum, additional languages are preferred.

25555 Facility based information accessible for the inmates to help reduce
frequently asked questions like court dates, attorney information,
bonding information, inmate rules, etc.

255.5.6 Inventory control system: Management, ordering, and reporting
capabilities.
25557 Money released via debit card.
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25.55.8

25.5.5.9

25.5.5.10

25.5.5.11

25.5.5.12

25.5.5.13

25.5.5.14

25.5.5.15

25.5.5.16

25.5.5.17

Email: Ability for inmates to have limited/secured email with capability
to charge for each incoming and outgoing email (recorded and
searchable by inmate ID number and key words).

Inmate Requests and Grievances: Ability of inmates to initiate
grievances and requests without limit and with two way
communication. Must be able to track and report. All requests will have
the capability to be viewed by the Administration and contain a feature
to generate reports.

Medical request: ~ Ability for inmate to initiate medical request for
service and ability to track and report request.

Security: Features to positively identify inmates for all transactions (bar
code identification is acceptable, but furnishing of arm bands or bar
codes will be at the expense of the provider).

Ability to manage percentages of deposits if inmates accrue a debit
balance, to allow for a percentage to still be used to order items from
commissary.

Capability to be used as a video visitation unit to allow for future
expansion.

80% of commissary items offered for sale are to be name brand
products. Please include a proposed commissary order list which
compares to our existing for verification.

Provide a list of the inmate telephone companies you have interfaced
with and a list of the features of the interface.

The network design for the system is requested to be compatible with
Session Initiation Protocol (SIP). Please provide a sample of your
network design as part of your proposal.

Please be willing to provide as part of your proposal a separate data
source for your system.

*Amended 4/12/13  ** Amended 4/15/13

**25.5.5.18

Based on our review of our current network infrastructure as part of
this build out all cabling and additional network switches will be the
burden of the bidder. The County has determined nine (9) switches are
required for network capacity. County network only utilizes Cisco
Switches. Each switch to be comprised of the following:

One-Catalyst 3750X 48 Port PolE IP Base, model WS-C3750X-48p-S
One-Smartnet 24X7X4 Catalyst, model CON-SNTP-3750X4PS

One-Catalyst 3K-X 715W AC Power Supply, model C3KX-PWR-
T1SWAC
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One-Cisco StackWise CM Stacking Cable, model CAB-STACK-50CM

One-Catalyst 3750X Stack Power Cable 30CM, model CAB-SPWR-
30CM

One-AC Power Cord for Catalyst 3K-X (North America), model CAB-
3KX-AC

One-Catalyst 3K-X 1G Network Module Option PID, model C3KX-
NM-1G

One-CAT 3750X 10S Universal with Web Base Dev Manager, model
S375XVK9T-12255SE

Two-1000 BASE-SX SFP Transceiver Module MMF 850nm DOM,
model GLC-SX-MMD

Respondent to provide all costs associated with programming and
initial one (1) year maintenance.

*25.5.5.19 The kiosks shall have access to an online law library like LexusNexus
for all inmates from all kiosks. All online access must be protected to
ensure inmates are not able go anywhere else other than those areas
specifically approved. The system shall also be able to limit the
amount of time and frequency spent using the law library and be able to
charge the inmate for use of the law library. Respondents to provide
pricing for the cost of service.

260 PRICING:

County requires guaranteed amount of profit. Respondent to propose both guaranteed amount and a percentage of
commission of all sales in excess of the guaranteed amount. Guaranteed amount to include all technology items:
however, detailed pricing for all technology items is required. The County reserves the right to adjust/remove any
technology components and negotiate the guaranteed amount. Provide a sample commissary order with
recommended sales price based on guaranteed numbers.

Formula vendors to use for Tab 2:

$ monthly guaranteed profit level + % commission for all sales in excess of the
guaranteed profit level.

270 BACKGROUND:

The Facility is located in Richmond, Texas at 1410 Williams Way, Richmond, Texas. The Facility opened in 1994
with a design capacity of 763 beds. Since that time we have increased the rated capacity to 1771 beds, with the
addition of a 1008 bed Direct Supervision facility opening in July 2009. The 1994 facility is best described as a
podular, remote surveillance facility. The original facility consists of one 7 story tower and an attached one story
building. Current 20 beds occupied for Work Release program (Weekenders). The new 9 story tower will increase
Weekender beds to 72.  The current Average Daily Population (ADP) is 892.

28.0 STATISTICAL DATA:

Currently the commissary offers 168 items for sell. See attachment 1 for current commissary list, attachment 2 for
name brand products and attachment 3 for sales reports.
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29.0

MINIMUM QUALIFICATIONS:

To be considered for award of this contract, the Respondent must meet the following minimum qualifications:

30.0

29.1

29.2

29.3

204

29.5

29.6

The Respondent must be organized for the purpose of providing commissary management
services, and have previous experience with proven effectiveness.

The Respondent must have at least five (5) continuous years of corporate experience in providing
commissary management services at correctional facilities and have at least three (3) current
contracts with separate agencies with correctional facilities of similar size or layout to the Facility.
Emphasis will be placed on those referenced correctional facilities in the State of Texas.

The Respondent must operate in accordance with National Commission on Correctional Health
Care (NCCHC) standards, American Correctional Association (ACA) standards and Texas
Commission on Jail Standards.

The Respondent must demonstrate its ability to provide a commissary management system
specifically for the Facility. It must demonstrate that is has the ability for a thirty (30) day start-
up, that it has a proven system of recruiting staff, and that it has an adequate support staff in its
central office capable of competently supervising and monitoring its operations in the County.

The proposal must include a company history, current corporate structure and
resumes of the individuals assigned to this project.

The proposal must include the following contractual and legal action history for
the past two (2) years, including history of any affiliated companies.

29.6.1 List and explain in detail all contracts that have been terminated or
cancelled prior to contract expiration, and include the reason for each.

29.6.2 List and explain in detail all litigation claims.
29.6.3 List and explain in detail all lawsuits involving inmates that were settled

and/or in which judgment was made against the proposing company or
affiliated companies.

MANDATORY REQUIREMENTS:

30.1

30.2

303

All proposals must contain sufficient information concerning the project for the County to
evaluate whether the Respondent meets “minimum qualifications”.

All proposals must demonstrate that the Respondent has the willingness and ability to comply
with the scope of contract, mandatory requirements, specifications and program requirements.

Additionally:

30.3.1 All proposals must list by name, address, phone and Contract Administrator of all
facilities where Respondent is providing commissary management services and time that
each contract has been in effect.

30.3.2  All proposals must list by name, address, phone and Contract Administrator all
correctional institutions where proposer has terminated services, been terminated or lost a
re-bid as the incumbent.
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304 All proposals must provide proof of insurance as indicated in section 22.0.
31.0 GENERAL INFORMATION:

31.1 The County shall have the right to reject the employment by the Respondent of any person or firm,
and to require the removal of any person or firm employed or engaged by the Respondent, when it
deems such action to be in its best interest and in the best interest of attaining successful
implementation of its commissary management services program. It is further noted that the right
of entrance by any person to the Facility is under the sole Jurisdiction of the County Sheriffs
Office.

31.2 All Respondent personnel, including the personnel of its subrespondent and agents, will be subject
to security background checks and clearances by the Sheriff’s Office prior to being granted
admittance to the Facility. In each instance, the individual and the Respondent will provide such
cooperation as may be reasonably required to complete the security check. The County Sheriff
agrees to perform such security checks in a timely manor and not unduly delay such checks.
Estimated time for background checks will be 48 hours.

313 Provision shall be made for meetings between the Respondent’s staff and Facility administration,
including their documentation, to facilitate good communications and good rapport.

314 All permits and licenses required by federal, state or local laws, rules and regulations necessary for
the implementation of the work undertaken by the Respondent pursuant to the contract shall be
secured and paid for by the Respondent. This shall include fees associated with NCCHC
accreditation and periodic accreditation reviews, if applicable.

31.5 The County shall have the unfettered right to monitor the Respondent's work in every respect. In
this regard, the Respondent shall provide its full cooperation, and ensure the cooperation of its
employees, agents, and subrespondents. Further, the Respondent shall make available for
inspection and/or copying when requested, original time sheets, invoices, charge slips,
credentialing statements, and any other data, records and accounts relating to the Respondent's
work and performance under the contract. In the event the Respondent does not hold such material
in its original form, a true copy shall be provided.

31.6  Fort Bend County may require a demonstration of technology items and site visit of a live system
in operation.

320 EVALUATION FACTORS:

Contract award will be made to the Respondent whose proposal is determined to be the best evaluated offer resulting
from negotiations, taking into consideration the relative importance of service, price and other evaluation factors set
forth in this RFP and in accordance with The County Purchasing Act of the TEXAS LOCAL GOVERNMENT CODE.

32.1 Basic Requirements: Initially, the proposal will be examined to determine if it “qualifies” in that
it meets the basic requirement for consideration. This review will pertain to such matters as
adequate responsiveness to the RFP, necessary signatures, completeness, and clarity with respect
to such essential factors as price. Failure of the proposal to meet the basic requirements of a
proposal may disqualify it from further consideration.

322 Evaluation of Qualifying Proposals: Having determined that a proposal meets the basic

requirements, the Evaluation Committee will then evaluate it with respect to each of the following
elements:

Price (Maximum 25 points): The stated total cost/price for full performance in meeting the
requirements of the RFP will be of major consideration under this

category. In further reviewing "price", the Evaluation Committee may also refer to the line item
information that has been provided, In addition, to be considered are such matters as increases or
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33.0

decreases for changes in the jail population and for the extension of the contract for subsequent
years,

Technical (Maximum 10 points): The Evaluation Committee will review the proposal for its

completeness, see how the respondent will approach the task of initiating and then fully
implementing its program, look at the proposed commissary services delivery system in all its
facets including how desired results will be attained. In all, proposal's clarity, understanding of
issues, completeness of program, and demonstration of assurance of performance as to quality and
efficiency will be weighted when scoring this category.

Staffing (Maximum 30 points): In evaluating this criterion, the Evaluation Committee will look at
what is proposed as a staffing pattern for the Facility. Included in the review of this portion of the
proposal will be staffing levels. Also taken into account will be the levels of capabilities of senior
management and on-site supervisors. Tenure with Respondent for each proposed staff member
will be considered.

Qualifications/References (Maximum 35 points): Included in this criterion of the evaluation will

be: Length of time respondent has been in the business of providing commissary management
services in the jail/correctional setting; current and recent history of past performance by the
Respondent of a similar nature to the performance offered in response to the RFP; any evidence
submitted (letters of reference) or readily attainable regarding the quality of past performance and
the reliability of responsiveness of the Respondent; the apparent capabilities of the Respondent to
perform well in the execution of its obligations under a contract with the County as evidenced by
its leadership and management personnel, size of organization, length of time in business, past
performance, and other current contractual obligations defining the Respondents capability to
undertake and successfully fulfill the obligations proposed to be undertaken by its submission of a
proposal in response to this RFP. Respondent should outline experience with clients of the same
size and/or same vicinity/state as this County.

FORMAT OF RESPONSE:

Respondents are required to follow the outline below when preparing their proposals:

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Tab 5:

Tab 6:

34.0

Title Page
Executive Summary

Price

Technical

Staffing
Qualifications/References

Vendor Form, W-9, Tax Form and Proof of Insurance.

EVALUATION PROCESS:

34.1

After the proposals are received, the evaluation team shall evaluate each proposal that was timely
submitted and the evaluation shall be based on the criteria listed in the proposal. Selection
committee members will conduct a quantitative evaluation according to a numerical ranking
system and a qualitative evaluation for over all proposal content and its conformance to
requirements. The entire evaluation committee will then meet to discuss the strong and weak
points of each proposal to assure that it has been evaluated fairly, impartially and
comprehensively. Following this initial evaluation, the evaluation team may recommend contract
award without further discussion with Responders, or the firms submitting the top rated proposals
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34.2

343

344

345

34.6

may be asked to make an oral presentation to the evaluation team for the propose of further
clarification and evaluation of the proposals.

If oral presentations are scheduled, the representatives of the firm who will be directly assigned to
the account must be present at the interview. During the interview portion of the meeting, the
evaluation team shall advise the Respondent of deficiencies in the proposal, if any, and shall allow
the Respondent to satisfy the requirements, questions, or concerns by submitting a final offer. The
Respondent may choose not to modify their proposal and may inform Fort Bend County that the
offer is firm and final.

The evaluation team shall not disclose any information included in a Respondent’s proposal to
another firm during the RFP process and shall not disclose any information for the purpose of
bringing one firm’s proposal up to that of a competitor’s proposal.

After final offers are received, the evaluation team shall reevaluate each of the final offers,
including those deemed final at the interview. The final offers shall be evaluated on the same
criteria used in the first evaluation.

Fort Bend County reserves the right to reject any and all proposals received for any reason that
would be to the benefit of Fort Bend County.

All proposals submitted are to be valid for a period of ninety (90) days.

35.0 AWARD:

35.1

35.2

Proposals will be opened on the date specified on the cover page and kept secret until a final
negotiated contract is awarded by the County Commissioners Court. Only the names of the
respondents will be read aloud during the opening. All proposals that have been submitted shall
be open to public inspection after the contract award.

Proposals submitted will be evaluated by an evaluation team comprised of County representatives
including the County Purchasing Agent.

36.0 CONTRACTUAL OBLIGATIONS:

This Request for Proposals, response and associated documentation, any negotiations and final contract, when
properly accepted by Fort Bend County, shall constitute a contract equally binding between the Responder and Fort

Bend Sheriffs Office.
370 TERM:
37.1 The contract resulting from this RFP will have an initial period starting 30 days after

37.2

execution of agreement ending September 30, 2015. Fort Bend County may request to renew
the original contract as amended from time to time, at the same terms, conditions, and pricing.
Each renewal, if any, will be in one (1) year increments, not to exceed four (4) additional
years past the initial term.

This contract may be terminated by either party for any reason by giving ninety (90) days
written notice of intent to terminate.

380 ATTACHMENTS:

Attachment 1 — Current commissary list and sales prices
Attachment 2 — Sales report 2012

Attachment 3 — Commissary brand name products
Attachment 4 — Kiosk locations

Attachment 5 — Vendor Form
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Attachment 6 — W-9
Attachment 7 — Tax residence certificate
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Exhibit D

Fort Bend County Sheriff’s Office
Background Consent Form

Full Name (Print) Social Security Number
Address Date of Birth

City, State, and Zip Code Sex (Mala/Female) Race
Home Phone Cell Phone

Driver's License Number Email Address

I hereby suthorize the County of Fort Bend to receive any criminal history record informetion at sny time
petaining 1o me which may be in the files of any crimina] justioc agency oa the Nntiona! Crime
Information Center and‘or Texas Crime Information Center.

Applicant's Signature Date'Time

Nowry Public, State of Texss DateTime

Provide s photocopy of Driver's License, Social Security Card, and Motor Vehicke Imsurance,
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Job History

List all cployers for the Jast 10 years in order, starting with the most recent.

Employer Supervisor Employer Address Phone
1.
2.
3,
4,
5.
Education/Training

What high school did you atead? List the city and state,

Did you graduate high school, il so what month and year? Do you haw 8 GED?

List alt collegas/universities attended.

College/University Deate(s) attended Hours Completed Degree Received

List al! other specialized training andfor certifications.

Provide » photocopy of bigh school diploma, GED, coliege transcripts, degrees, and/or
certifications.
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Personal References

List 3 personal references you know well enough to provide the following information. DO NOT Jist
relatives, former employers, significant others (such as boyfriend’girifriend/fiance) or any individual
previously listed in this spplication,

Personsl Reference }

Name Date of Birth How long have you known
Residence

Home Phone Cell Phone Email Addrees

FPlace of employment Occupation

Personal Reference 2

Name Datc of Birth How long have you known
Resideace

Home Phone Cell Proue Email Address

Place of employment Occupation

Perzonal Reference 3

Name Date of Birth How long have you known
Residence

Home Phone Ceil Phone Email Address

Place of employment m?nr““
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Criminal History

- Have you ever been questioned, detained, interrogated, indicied, arresied, or charged with a crime
by a law enforcement sgency? Yesor No

Agency Charge Date Disposition

. Have you ever been convicted, placed on probation, or given deferred adjudication for any
arrcst(s)? Yes or No

Ageney Charge Date Disposition

. Have you cver been involved in any way in any other crime WHETHER ARRESTED OR NOT?
Yesor No

- How ofien do you consume alcoholic beverages? Also, list the Jast time you feli intoxicated.

. Have you ever driven & motor vehicle sficr, in your apinion, you felt like you were intoxicated?
If s0, when and under what circumstanoes

Drug Usage

Under the laws in the State of Texas it is a etiminal offense o possess, use, buy, sell, ortrade a
dsngerous drug and contralled substance, Usage refens to any form of introduring the substance
into your body*s system. This includes terms like “experimentation”, “trying”, or “lking x hit."

List any and sl illegal drugs you have possessed, used, bought, sold, or iraded in your liftime,
luctude the number of times the drug was used and the last dste usod,
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FORT BEND COUNTY SHERIFF'S OFFICE
Prison Rape Elimination Act of 2003
Volunteer and Contractor Acknowledgement

It is the policy of the Sherifl"s Office 1o respond to, and sdministeatively investigate andror
criminally investigate all alleged incidents of & sexual naturc. This Office has zero tolerance for
all forms of sexual sbuse and sexua) harassment within its facilities.

All persons having acoess and possible contect with inmates in the Fort Bend County Jail are
required 10 understand and acknowledge their responsibility to immediately report any
knowledge, suspicion, or information they receive regarding an incident of scxual abuse, sexual
assault or sexual harassment that has occurred within the Sheriff's Office Correctional Facilitics.
This includes incidents of sexual abuse, sexus! assault or sexual harassment of an inmate by
another inmate; and scxun! abusc, assault or harassment of an inmate by a staff member,
volunteer or contractor.

Allcgations of a scxual nature shall b treated with discrction and confidentiality and shared only
with those who need o know in order to provide treatment, investigate and make security and
management decisions,

A volunteer or contractor may repont an incident of sexual abuse to any Fort Bead County
Sheriff"s Office employec.

FORT BEND COUNTY SHERIFF'S OFFICE VOLUNTEER / CONTRACTOR (circle one)

Name (please print) ) Signature
Company Phone Number
s

Commissary Management Services Agreement
ARAMARK Correctional Services, LLC — RFP 13-054
Page 104 of 104



