Enterprise Content Management Project

Document
Life Cycle

Mission
To provide strategic oversight for a document management

solution for the management, creation, storage, retrieval, and
expiry of information stored as a document in Fort Bend County.
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April 2012, Ray Webb presented the I.T.
Strategic Plan to Commissioners Court.

e #1 Initiative from the governance teams and
key stakeholders:

- “To provide an Enterprise Content
Management Solution (ECM).”
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The County is Drowning in Paper!



http://www.google.com/imgres?q=records+management+pictures&sa=X&rls=com.microsoft:en-us&biw=1024&bih=545&tbm=isch&tbnid=pTDlcWfLYIpGAM:&imgrefurl=http://www.elitearchives.com/records-management/&docid=DrL7XCClgBhUUM&imgurl=http://elitearchives.com/wp-content/themes/default/images/img/storage-room.jpg&w=296&h=450&ei=Q4mvUZKYFePbyAHg-YCwDw&zoom=1&iact=hc&vpx=795&vpy=45&dur=594&hovh=277&hovw=182&tx=130&ty=135&page=4&tbnh=134&tbnw=80&start=58&ndsp=22&ved=1t:429,r:68,s:0,i:293�
http://www.google.com/imgres?q=document+management+pictures&start=347&sa=X&rls=com.microsoft:en-us&biw=1024&bih=545&tbm=isch&tbnid=q2CekAzsZEZcWM:&imgrefurl=http://www.larry-phelps.com/document-management-problem-minneapolis-minnesota&docid=TX77l0aWAi3zUM&imgurl=http://www.larry-phelps.com/wp-content/uploads/2011/03/DSCN0148.jpg&w=2560&h=1920&ei=HO21Uby7J8a6yQHP5YBI&zoom=1&iact=rc&dur=47&page=19&tbnh=153&tbnw=199&ndsp=19&ved=1t:429,r:60,s:300,i:184&tx=87&ty=72�
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How is Fort Bend County currently managing records?

e Some initiatives for document management in use, i.e.,
S.O. (Tiburon with Image Now), Tax (PaperVision
Capture), Judicial Stakeholders (Odyssey), County Clerk
(GRM for records/vitals and real property.)

e Department/Offices use shared network drives for
storage of documents, drawings, forms, etc...

e Paper copies in file cabinets and storage
warehouses onsite and offsite.
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What are the Goals of the DMST?

 To develop effective records and information management
strategies that achieve compliance for ALL Fort Bend
County Offices/Departments with increased efficiencies.

 To provide a central repository for ALL records and
information.

 To generate cost savings by eliminating redundancy of
paper, files, and storage.

 To create a process to get the right content to the right
people; content that can be found and reused when
needed.
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What will be obtained from an ECM?

* Enhanced document management practices. Reduction in paper
file storage space, automate manual business processes, and realize
operational efficiencies.

* E-Forms, E-Signatures, and Workflow. Includes storing scanned and
electronic documents.

e Disaster recovery for County Documents and Records.

* Cost savings. Eliminates redundancy of paper, files and storage.
 Compliance. Align with best practices for governmental records retention.
* E-discovery. Needed for litigation.

 Enhance record security and preservation.
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Next Steps for DMST

e Request 2014 CIP funds to conduct a
Document / Records Management Survey
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What will the survey address?

*  Document Management issues, e.g. document storage, search, access,
retrieval, collaboration, etc. and the general management of hardcopy and
electronic documents.

* Records Management issues, e.g. the existence and use of indexing systems,
records retention / destruction schedules and archival.

* Paper and storage issues, e.g. eliminate multiple copies of the same paper
and electronic file copy plus version control of documents.

Representing ALL county offices and departments.
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What will be done with the information
collected?

 The data collected in this survey will be used
to get a baseline understanding of
document / records management practices

in Fort Bend County and develop a budget
to implement an ECM System.



Enterprise Content Management Project

Next Steps

e Approve 2014 CIP for $200,000

 Develop an Electronic Document
Management Strategic Business Plan to

include cost and ROI for 2015 CIP request for
this multi-year project.
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