EXHIBIT B
ARCHITECT AGREEMENTS
STATE OF TEXAS §
§  KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT REND §

THIS AGREEMENT i3 made and entered mio by and between the COUNTY OF FORT
BEND. g political and legul subdivision of the State of Texas (horeimafier reforred o as
“County,”) and BAILEY ARCHITECTS, with offices Jocated @ 3% Waugh Drve. Seite 450
Houston, TX 77007 (hercinalter referred 1o as “Architect.”™) authoriced 1o conduct business in tse
Siate of Texas

WITNESSETH:

WHERAS, County 1 desirons of restoring ite Courthouse in Richmond, Texas as
deseribed in Exhibit "A” THO Fanding Agreement Attachment C, Scope of Work, sod Lyhibit
“BY - TCH Funding Agreement Attachment O, Scope of Services, snd the partics 2t this time set
forth the agreement tor the design of such restoration, hereinafier referred 1o s “Agreement:”
agal,

WHEREAS, Archieet has agreed 0 provide such professional services described
Exhibit “C7 - Architect’s Fee Proposal for Architectura! Services dated Moy 12, 2010, and
Exhibit 07 « THU Funding Agreement Attachment 1 - Project Schedule and as deailed i
Section 2.05 herean and incorporated by reforence hercin as if set Forth verbation for all purposes.
for architectural services for the restoration of the Fort Hend County Courthouse, hersafter
cefered o as the “Project.” for tie compensation provided hereing and

WHEREZAS, Aschitect reprosents and wartissts that it is gualified and desires 1o perfonn
such services: and

WHERFAS, County has determined that this Agreement is for persosal o professional
savices and thorefore oxcmpr flom competitive bidding  under Chapter 262, Local
Gowgreanewy Cones and.

NOW, THEREFORE, Counry aod Architect, in concderation of the muatual covenants
andd agrecments herein contained, do mutaally agree as follows

SECTION |
SCOPE OF AGREEMENT

0T Architelt agrees 1o perform professweal wrelitcctural and englivenng  servives i
connection with e Progect as stated herein and for kaving rendered such services, the
County agrees 1o puy to Architect compensation as wtated berein,

LU2Z Architedr sgrees w perform professioral architectural and enginecnng services i
compection with the Projest as stated herein and more particularty deseribed in . Exhibit
“C7 Architeat’s Fee Proposal for Architectura) Sarvices dated May 12, 2000, and Section
205 berom attached herete and incorpormed borein as i set Torth verbatim far all
PUEPOSCS,
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SECTION I
CHARAUTER AND EXTENT OF SERVICES

Architect shall render the follinvdag “Basic Services™ iIn coenection with the work of the
Project. The Schemutic Dessgr Phase shall consist of the following:

AL Archigect shall provide s prelinunary evaluation of County's program,

3 Axchiteet shall atend prelimanary conlerences with County regarding the Project,
including preparation and distribution of mecting notes 1o all concerned partgs

. Archiect shall visit the Project ste to assess the impact of uiliny svailebiliy o
the site.

i Archutect shall provade appropriate recommendations Tor the design of proper
drainage and any permanent erusion control in Project impacted arcas.

i, Architert shall fleld vertly existing conditions, improvements and utilities foo
continuity or coordination with the Project.

. Archieet shall wdeatify  sll design requirenents for approval  from all
governmental/utility agencies and departments have | Jursdivtion ever the Pf@‘\)i‘f‘?

(i, Architect shall, based on the agreed upon Projeut program, prepare Project

schedules and construction budgets, and review with Lounty any alfernalive
approaches to design of the Project,

i Architect shall prepare fin ammmi by County five (5] copies of Schematic
Presign Documents, to inclode but nof be Livted to the llowing:

Site Plan

Floor plan at 187 = 10 seale

Al elovations at 1A = 1707 scale

Two or more building sections at P8 = 1787 sqale

Orathine specifications

Stractural Design/Documentation

Mechanical Desige/Docamentation

. Electrical Design/Documuentation

9, FTVAY and Telecom Desipn Documentanion

0. Civil DesipndDekumenmation

i Landscape Design/Documentation

2 interior Desipn/Dovamentation, includieg millwork

3 Presentation

4 Frepare a prelimingry estmiate ¢ probable constiuction oosts tor the

Project.

i Obtain approval of te Schematic design from County

3. Architect shall employ sufficient quulificd personnel and consuitants

fuily and smedy sccomplish the servioes promised and agreed 1o in Hus Agreemest,

K. Architect shall use iy best efforts perform all s ;mﬂw«,mm] SOV ICY

agreed hereunder i a manner satistactory amd seceptable to County, in keepang with the

best and bighest professional siandard of care provided by architeas on similar projects

and comply with all applicable wate. federal. and tocal laws, oedinances, rules and

regulations relating w the services ta e rendered hereunder.  Architest’s Working

Dreawings and Speeifications for the Project shall be suitable for their intended use and

stuall clude plars and profiles necessary 1o e applicable Project waler, sewer, pas and

storm dramage Bnes imto adijacent existing Haes and facilities.
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L. Architect shall porform, as part of Basic Services, any and ali architectural
and/or engingering services reasonably required in order to accomplish fully the tasks of
the Project required w be performed hereunder by Architect. The entire compensation of
Architect for the performance hereunder of Basic Services, including any and all
COmpensation i respect 1o ¢osts or expensgs incurred by Architedt in the performance
hereunder of Basic Services, shall be the compensation set Torth in Section 1 and ans
reanbursable expenses pavable to Architect i respect o the performance hereunder of
Basic Services. Architeet ackoowledges that, in order 1o obtain the approval of County
Commissioners Court in respect to varions matters pertatning 1o the design and
constraction of U Proced, Architeot may have o make multiple presentations o various
hoards, agencies and public groups and Architect agrees that the making of any and all
such presentations is part of Basic Services,

M. Architect will submit. pot Jater than the end of cach montk, a statement, in
triphicate. 10 County Facilties Mansgement & Planmng Direcior for paymemt of the
percentage of work done during the previous month, during this phase of the Contract
Twenty Percent (20%} of the Basic Services Fee shall be authorized for this phase of the
wirk,

Bresign Developmen: Paase shall consist of the foiowing:

Al Architeet shull prepare Design Development Documents besed on the approved
Seaematic Design Documents (o melude adequate speaifications for elements of
the Project for consideration and approval by the County. Design Developrient
Procuments shall fix and describe the sive, cmss sections and character of the
Project as 1o architectursl, structural, vertiold wansporsation, mechanical, fife
safety, electricat and other systems, materials, and such other essentials as may be
necessary and approprivte resubting in fully developed Toor plans, exterior
elevations, intetior elevations, reflected ceiling plans, woll and building scctions,
kew detashs and basic building syssems. The Design Development Phase shall be
completed witlun the sgreed Project Schadule, whick will be developed within 30
days of the execution of this Contract,

3. Architest shall subimit the proposed Design Development Documents 1o Courtty
tor review and official approval by Commissioners Count,
C. Aschiteot shall submit outline specifications for all major clements of construction

including. but not limited to: architectural, structueal, mechanical, civil desiga,
lardscape, interwr, electrical,  signagergraphics,  secuntty, and  audibevisual
cquipment fixed furniture and fixtures o ey relate to bistorical contest, and
vertical transportation. Materials resenrch and specifications shall continue with
the producton during s phase ol o design manual, fncluding design eriters amnd
oaeline specifications and materials bsts,

0. Phe Archizect shadl obtain a tird pany estimae of construction cost based os the
Presign Development Documents. Should sech estimate of constructinn codd
sxderd Praject budget, Avchitect shall work with County and make changes ©
bring the Project inte the budget, and Architeat shall present County with the
approprnte eost reduction options prior o completion of the Dlesign Development
Plrsa,
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Architeet will submit, not Jater than the end of cach momth, & statement, in

triplicate. o County Factlities Management & Planoiep Director for payment of

the peroentage of work done during the previous monmth, dusing this phase of the
Contract. Twenty-Five Percemt {25%) of the Basic Services Fee shall be
authotized for this phase of the work

The Construction Documents Phase: Based on the approval of Design Development
Documents authorized by County, the Architect shall prepare. for approval by County.
Canstrection Document. which shall consist of the following

A

.

C

D,

(1.

Project Manual, »
The nformation necessary to satisfy the applicable Building Code and all
autiorities heving jurisdivion over the Project.

Architeet shall advise County of any wdjustients 1o previoms slaemems of

probuble construction costs, Including Tap and lepact Fees needed for the
Proqect.

Archiect shall furnish County, for review and approval, five {3} 78% vomplere
sets of bluckine prints of the druwings, amd five 13) copies of specifications and
final updated statemens of probable construction costs for the Project.

After mcorporsting County’s 758% review cormends, Aschitest shall fuenish
County, lor roview and approval, ive 15 100% complete sats of prints of the

drawings, and five (3} copies of the specifications and updared statements of

probeble construction costs for the Project.

After incorporating County’s comments, Architect shall furnisk and deliver w
Coudy one {1} clectrovic vopy af approved for construction drawings in
AutoUAD Release 2000 on a CTF amd two {21 original sets of specifications. for
the construction, maintenance. and use of the Project

Architecl will submil. not ader than the end of each month, 8 statement, i

triplicate, 1o Ceunty Facilities Management & Planning Director for pasment of

the percentage of work done during the previous month, during this phase of the
Contract. Fifiy-Hve Percent 135%) of the Basic Services Fee shull be authorized
for this phase of the work.

Architect’s Basie Services shall be in avcordanve with the Exhinit "D - THC Fanding
Agreesent Attachment 13 - "Project Schedule™, as swmmarized below, excent av adiusted
for approved extensions, i any. Architedt shall not be penalized for delavs i this
schedule beyond its control or delays cocastoned By action or inaction by Commissoners

Court.
{1

Schenmatic Design Phase
Complaed by September |10
Presign Developrent Phase
Completed by December 1, 2010
Constraction Document Phase
Completed by August 31,2011

fpremenl G Aeciiteaurs! & Eng g SOy IO
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SECTION
THE ARCHITECTS COMPENSATION

For and m consideration of the servioes rendered by the Arclutect and sabiect 1o the Ting
of appropriancn under Section VL the County shall pay to the Architect an amount not
o exceed S3TROGL00 as stated n Exhibit "C” - Aschleet's Fee Proposal for
Architectural Servives dated May 12, 2010,

Architect’s reimbuarsable expenses associed with the Projec, inclading bat nat limited
oy reproduction costs. plotting, documen? delivery, long distance photogreaphy . permits,
fees, special handling or debivery, mileage and trove! G necessaryy shall be reimbuesed @
cost upon submission of propery submitted exponse records o County, Al renbursable
expenses shall not excend $10,000.00 ax stated in bshibit “C - Architect's Fee Proposal
for Architectural Services dated May 12, 2010,

Architect’s fees shall be onlevlated o hourly rates not o esceed o8 follows for amy
additional services:

Principal 143 per hour
Pragect Archuect, Designer, bnginees ST87 per hour
CADD Operator SO0 per bow
{"lerical $65 per howr

Antivipated additonms! services wlude, noa-lixed bistoric FFE (fursiture, fixtares and
equipment), bidding/negatiation, and constraction administration, and <hall be aliowed
ouely upon exprass written approval of County,

Architect’s invaices to Courty shall provide complete information and docunentation
substantiaie Architect s charges, and shadl be in g form o be specified by the Fors Bend
Connty Audaor Al sciabursable expemses shall be cleardy identified Should additional
backup materisl be requested by County, Architect shall comply promptly with such
request 1n s regard, should Commssioners Court or the Cousty Auditor dotermine #
necessary, Architest shall make all records and books relating 0 this Agreement
available wr County for inspection and suditing purposes,

Architect shall submit invotces to County and County shall pay vach invoice within thien
{30y days after the Comnuy Pactbties Managoment & Planping Director’s  written
approval, provided, however, that the approval or pavment of any inveice shadl sot be
comsidered © be conclusive evidence of pedormance by the Architeet 10 the point
indivated by such invoice or of recopt or acceplance by the Uounty of the serviges
covered by such involte. Linder oo ciroumstances shall Aschitect be entitied 1o receive
interest un oy due,

Coupty reserves the right to correct any arrer that may be discovered w1 anmy invoice tha
oy have been paid 0 Acciioet and 1o adiast e same o meet the requirements of the
Agreement,

SECTHION IV
TERMINATION

County may 1onminaw this Agreomont at any Hame by thirty (30 davs writens notice o the
Architect,

Upon recerpt of such notice, the Architect shadl discontinue al] servives 0 connection
with the performance of U Agreement and shall procesd o cancel prompuy all existing
orders and contracts insofar as such orders or contracts are churgeable (o this Agreement.
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Within sixiy (64) days aller receipt of notice of termiration, the Archilect shall submit a
sement, xlnmmg i detail the services performed under thi Agreement 1o the date of
termination,

County shall then pay the Architect that proportion of the prescribed charges which the
services actually perionued under this Agreement bear to the totad services called for
under this Agreement, less such payments on account of charges as have been prev sty
made.

Copies of all completed or partially completed designs, drawings, electeonic data files
and speaifications prepared under this Agreement shall be delivered to the ¢ ounty when
and if this Agresment is terminated in the manner and for the purposes provided in this
Agreement,

Archiect may termiinate this Agreerment al any time by providing thirty (%{3 savs wrilien
notice te County, with the understanding that mmediatel Iy upon receip of said notice, all
work ard labor being performed under this Agreement shall cease. Architect shall
invoice County for all wrvices performed and shall be ¢ ampeasated i accordance with
the terms of this Agreement for all service aceomplished prior to the receipt of said
notice.  No amount shall be due for foss of antiapated profizs,  Reproducible origma

design and construction documents related 10 the Project shall become the property of

County upon termination of this Agreement, and shall be provaptly delivered o County in
a reasvrable organized form w ithout restriction on future use.

Nothing contained in this Section shall require County o pay for any service usder the
terms of this Agrecment which s not performed in accordance with this Agreement of
which i3 not whmx;‘cd wn substantial compliance with the terms of this Agreemoent
County shall not be required 1o make any pavments 10 Architect when Architect 1s in
material defanlt urder this Agreement, nor shall this Section constitute a waiver of any
vight, at law and at equity, which County may have if Architect is in material defaul,

including the right tw bring lega action for dam. wes or 1o enforce specific performance of

this Agrecment,
H the Project s stopped for a period of thirty (303 davs under an order of any court o
ather public authority having jurisdiction, or as a result of an act of government, through

no act or fault of Architect, of if Architect's service should be smma tor 4 period of

thirty (31 days by County's failure 1o make payinent in accordance with Section 305,
then Architedt may. upon low (1) days written notice o Counly, terminae this
agreement and recover from County pavment Jor all service rendered

Architect understands and agrees that time s of the cssence and that any failure by
Archizect 1o compicte the sorvices for cach phase of this K;ncmm! within the agreed
Project Sebedule, adjusted for approved time extensions, and due to the fault of Architea
will comstitute a uiteriad breach of this Agreement. Architect shudl be fully responsivle
for its dedays or for failures m use reasenahle efforts in accordance with the terms of this
Agroeerent. Where damage results 1o County due to Architeet’s failure to perform i
these crcumstances, Uourty may withiold, o the extent of such damages. Architect’s
pasments Seteunder without waver of amy of County™s additional tegal rights or
remedics,

Neither County nor Architeer shall be deemed in viclation of this Agreement if 1t is
prevented from performing any of its obligatioes hercunder by reasons for swhich i §s oot
responsitde or circumstances beyond it control. However, notice of such impediments
or delay 1o performance must be timely ghven and all reusonable offorts undenuken
mitigate ds effeds. Any aad all time lses and schedules shall be automaially extended

St for Archieotorad & Engrering Services
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for the period of tme either party is prevented from performing sey of s vhligations, or
by writien agreersent of the parties,

SECTION Y
INSURANCE

Architeet shall furmsh codtifioates of insurance o County evidencing compliance with
the Imsaranee requirennenis borpol, Centificates shall indicate name of Architeor, name of
insurance company. policy number, and ferm of coverage and limits of coverage.
Aschitect shadl couse its insurance companies 10 provide County with at least 30 days
prior written notive of any reduction in the ot of Hinbiliy by endorscment of the policy,
cancellation or non-renewad of e msumnce Coverage required under this Agreement.,
Architeet shall obtain such insurance from such companics having Bests rating of AV
or better, Heensed or approved to transact business wy the State of Texas, and shadl abtain
such surance of G following tvpes and mdnimurn Hmit

A Waorkers' Compensation insurance i aceordance with the laws of the State of
Toxas, or state or hiresdocstion of Services., and Emgplovers” Luability eoverage
wilia ot of nest fess than $1L,000.000 each emplovee for ooupational Disease.
SLOGO00 polcy limu for Occupational Discase: and fmplover's Lisbitity of
S1O00. 000 each accidet,

B Conmpercial General Liability  insumnce including coverage for
Producs Compleed  Operatons, Blanke: Contractual, Contractons”  Protective
Liability Bread Form Property Damage, Personad Injury/Advertising Liability,
and Bodily Tngury and Property Damage with Brdts of not less thane

$2.000.000  peneral aggrepate fimi

SO0 cach voowrrence

SL.000,000  aggregate Products, combined single fma
SLO0GGLUOC  ageregate Personal Injure Adventising Liabvlity
£ 100,600 Fire Legal Laamlbiny

. Business Automobile Liabilky coverage applying 10 owned, non-owned and hived
awomohiles with fimis oot less than $LO09,000 each cccurrence combined
single Hoalt G Bodily Injury and Property Damage combined

¥ Professonal Liabily  insurance with Himies not less than $10.000.000 each
clefm/annual aggregate.

i H coverage required 15 written on a claims-made basis, Architeet warrants tha
any retroactive date applicable 1o soverage under the policy precedes the effective
dae of fax curdract and that continuoas voverage will be maintamed or an
extendud discovery period will be exercised for a pericd of 2 vears begloning

(¥ fur Ak A & Baghoaorieg Survios
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from the tme that work ander this contrat is substiantially complete, us defined a
receipt of 3 certificate of cocapancy from the Clty of Richmond,

County shuli be pamed as additional insureds 10 all coverages required sbove. except for
Section SO HAYand (D sbove, Al policies written or behall of Architeet shall contan a
waiver of subrogation in favor of County.

SECTION VI
NOTICE

Ay netice required o be given under the provisions of this Agrecment shall be in
writing ard shall be duly served when it shall have been deposited, enclosed i a wrapper
with the proper postage prepaad thereon, and duly registered or certified, retum reccipt
requested, ina United States Post Offize, addressed 10 the County or the Architect at the
addresses set forth below.

1 mailed, any notice or communication shill be deemed © be reeeived three davs after
the date of deposit i the Dindted States Mail

Unless otherwise provided in this Agreement, all sotices shall be delivered 1o the
following addresses:

A Ty she Anchitect
Hailey Architeots, Ing
At Ray Batlev, FAIA, Prosidem
35 Waugh Drive, Suite 450
Howston, TX 77007
£ 1 10 Fort Bend County notice mast be sent to both the County smd Counts

Facitities and Management Plasmng Departiment Directorn

Fort Bend County
Attention: County Judge
301 Jackson

Hivhmusd, Toxas 77464

Facilitios Management and Planning Department
Dyos Brady, Dhrector

S04 hackson

Richmond, Texas 77469

Eather porty nuy designote a difforens addees by giving the other pary e (100 days
written notice,

SECTTHON VI
LIMIT OF APPROPRIATION

Prior to the exeoatiom of this Agreement, Architest bas been advised by County, and
Archstect clearly andesstands and agrees, such understanding and agrecmont being of the
absolute essence W s contract. that County shall have avalable the ool sum rol-lo-
exceed $378.000.00. plus an amount not 1o exceed $10.000.00 for reimbursable expenses,

Agrcoment har Archatestural & Dagineorog Services
Canpthonise Restartion - Bailey Aochiects
Puge Bod 1
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i any, specitically allocated to fully discharge any and ol labilities, inciuding
construction onsts, which may be incurred by County in bringing this Prigect o an
absolute conclusion, resulting in a complete, fully furnished, fully equipped and Tully

usable fwwildy, and that the towl of any und all basic construction costs, costs of

providing the &qmmi tumnishing and equipmens, all fees and compensation of any sont 1o
the Architect and consubants, and any and all costs for any and all things o1 purposes
enuring under of oul of this \;,,memum wrrespective of the nature thereof, shall not
exceed seid specifically allocated sum, notwithstanding any word, sttement or thing
wammd in or inferred from the preceding provigion m! this Agreement which might in
apy Hght by any person be interpreted 1o the contrary.

Architect does further understand and agree, said understanding and agrecment also
being of the absolute essence of this consract, that the tolal maximum compensation that
Architect may become entitled 1o hereunder and the totad maximum st that County
shall become liable 1o pay w Architect bereunder shall not under any conditions.
circumstances of interpretations thereof exceed the sum of $378,000.00, plus an amount
ot o execed $10.000.90 alfocated for all reimbursabic expenses, if any.

SECTION Vi
COMPLIANCE WITHLAWS, CHARTER AND ORDINANCES, INC

Architent, it vonsultants, agents, coployess and subcostractons st comply with
applicable federal, staze and locul laws and ordinances where applicatle. as nmended.
Architect will endeavor 1o ebtain adl peomins and licenses required in the performance of
the professienal services contracted for herem,

Architeet will pay all txes, il any, required by Baw ansmyg by vitue of the services
performed bereunder. County is qualified for exemption pursuant 1o the provisions of
Article 131309 of the Texas Lunded Sales, Excise and {se Tax Act,

SECTION IX
SUCCESSORS AKD ASSIGKS

County anil the Architect biad themselves and thewr successors, oxeomons. administrators
and assigns (o the other party of this Agroement and W 0 SUCCESSURS, CACCIOES,
agmmstrators and assigns of such otber party, in respect to gl covenants of thix
Auw:xwm

Neither the County nor the Architeor shall assipn, suldel or transfor s or Bis interest in
thxs Agreement w ithout the prior wnotten consent of the otier,
Nothing herein shall be construed as wreating any porsond habaloy on e purt of ang
officer or agent of any pubhic and’or governmental kody that may be s party heredn

SECTION X
PUBLIC CONTAUT

Cantact with any media outlet, citivens of Fort Berd County or povernmental agencies
shall be the sole t*‘xp@msbaht} of the County,

Linder no circumstances, sa.immmu shall the Architect release any  material o
infurmation developed or received from Ceunty in the performance of fts services

Aprvement by Architestoed K Degiocsrsg San oo
Crnpsheuse Rostorasion - Badey Archieos
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hereunder without the express written permission of the County, except where required
do g0 by baw,

SECTION X
OWNERSHIP OF DOCLMENTS

County shall be the absolute and ungualified owner of all drawings. prelimnary lavouts,
record drawings. sketches and other docaments prepared pursuant o this Agreement by
the Architect aad his consultants (deliverables)

Ny rense fees or rovaly payments will be paid 10 the Architect in connection with fowre
reuse of adaptation of designs derived ander this contract

Copies of ail complete or partially completed mylar reproducible. preliminary lavouts,
record drawings, digital {iles, sketehes and other documents prepared pursuant 1o this
Agreemen shall be delivered 1o County whoen and Jf Gis Agreement is tesminated or
upon compiction of this Agreement. whichever cecurs Frst, a8 provided in this
Agrecment.

Architect is expresshy z*rahlhued from selling. lc,umng; of otherwise marketmg or
donagting such documents, or using such documents in the sreparation of cther work for
any other x_iimmf from duplicating the appearance of i i’m;mt depicied ' the
deliverables for any other client without the prior express written permission of the
Conty,

The dociments referenced in this Ssetion are not intended or presented by the Archineat
1o be saitable for reuse by the County or others on oxtensions of this Project or on otha
unrglated projects.

Any adaptation or use by the Coumy of such documents oa estension of this Project or
ather unrelated projects shall be at the County's sole risk,

SECTION XH
INDEMNIFICATION

‘&R( HUTFCT SHALL SAVE HARMLESS THE COUNTY FROM AND AGAINST

A CLAIMS, LIABILITY. AND FM*FN%F ; W(L‘.“LUI)B‘\G REASONABLE
Af"fﬁglmb 'S FE TS; ARISING FROM ACTIVITIES OF THE ARCHITECT, I'TS
AGENTS, CONSULTANTS OR_EMPLOYEES, PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR. OR
OMISSION OF THE ARCHUIECTE OR ANY OF ARCHITECT'S AGENTS,
SERVANTS OR EMPLOYEES,

2 ARCHITECT SHALL :‘\L‘S{) SAYE HARMLFZ&% ”ﬁﬁ*“ (‘Oi‘\ 1y FR(}’\i A"«l}

AGAINST _ANY ] : )
; S FEES WE TGHT BE INCURRED BY THE COUNTY, IN
LITICATION OR ("rl‘lmkwm* RESISTING SAID CLAIMS OR LIABILITIE
THAT MIGHT BE IMPOSED ON THE COUNTY AS THE RESULT OF SUC
ACTIVITIES BY THE ARCHITECT. 1S _AGENIS, CONSULTANTS O
EMPLOYEES.

poud twng 10
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SECTION Xill
MOBIFHATIONS

This instrument containg the entire Agreement beoween the partics relating 1o the rights herein
granted and obligations hercin sssurned. Any oral or written representations or modifications
concersing this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties bereto.

SECTION XIV
FINANCIAL INTEREST PROHIBITEL: CONFIDENTIALITY

81 Architeet covenants and represents 1o s knowledge, information and belief tha
Architect, s officers, employees, agents, comsultants and subcomractors will have no
financial interest. direst or indirect, in the purchase or sale of any product, materials or
euuipment that will be recommended or required for the construction of the Project.

HLOY Architect's reports, evaluations, designs, drawings, data and all other decumentation snd
service developed by Archiect heraunder shall be kept confidemtinl and shall st be
disclosed 1¢ any third parties without an absolute seed 0 kinow (sach as Uode
Authorities) or without the prior writen consent and spproval of the Commissioners
Court,

SECTION XV
AUTHORITY OF COUNTY FACILITIES MANAGEMENT & PLANNING DIRECTOR

F5.01 The County Facilities Management & Plainning Director stal! decide and determing any
and Il questions that may ardse a8 to the nterpremtion of this Agreement and any and all
questions as 1o the acceptable fulfiilment of this Agreement by Architect. His decision
shall be final,

P02 1 is mutually agreed by both parties that the County Facilies Management & PMlanning
Directer shall act as referee in all questions arising under the terms of this Agrecment
between the parties hereto and that the decisions of the County Facilities Mamagement &
Plansing Director in such shall be tinad and binding alike oo both partics berete

I3.03 Nothing contained in this Section <hall be construed W swthorize the County Facilities
Muanagement & Planning Divector o alier, vary or smend any of the terms or provisions
of this Agreement,

SECTION XVt
MISCELLANEOUS

1501 By entering into thas Agreenwnt, the parties do pot intend 0 create any obligations,
exprags o impied, other than those specifically set oot in this Agreement

16,02 MNothing in this Agreement shall create ary rights or obligatons i any party who is not a
signatory 1o this Agreement,

1903 Architeet agrees and understands thats by faw, the Fort Bend Counly Attorney s UfTice
iy only advise or approve contraets or fopal documents on behalf of it clivats: the Font

Apronmrent B Archiwedurdd & Prgrurng Sormwe
Lo Resong e - Badey Anditiss
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Bend County Attormey’s Office may not advise or approve a contract or other legal
document on behall of any other party not its chieat the Fort Bend County Anorney’s
Offices has reviewed thiv document solely from the legal perspective of ity client the
approval of this document by the Fort Bend County Atterneys Office was offered solely
0 benefit its clientt Architect and other parties should not relv on this approval and
should seck review and approval by ther own respective legal counsel.

P04 It there & a contiict between this Agreement and any bahubats, the provisions ol this
Agreoment shall prevadd

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

Syt for Architeararal & Eagrnsering Sorvgs
Courturase Kestgution - Bty Aridiiocts
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SECTION Xvi
EXECUTION

This A;,rwma,m shall not become effective until executed by County,

Ve

{}R] §3¥ NDOCOUNTY.

| .
T
LT ; .
N 52540
Robert £, Hebert, (ﬂim” Judge Datwe
Adtest s A

et AV
Diarne Wilson, County Clerk

Approved:

By: / z‘ifgwu% S j{ 2/ | 0

Don Brady, Direcior Date
Fort Bend C aunty Facilities
Muasagement & Plansing Departinent

ARCHUTECT: BAILEY ARCHITECTS
gl f s " "y K i o
Swgnuature L : Date
“§ §
; i

Primed Namer fla g Do Te oy

Tale 1w o at
EMary A surdhowse RestoraponBadey Archutes Agr 3887

AUDITOR'S CERTIFICATE

[ hereby cortily that funds are svailable in the amount of $388.000.00 to accomplish and
pay the tshhmum of Fort Bend ¢ wnty Lmdm this contract.
Mv -

VW el

Ed Sturdivant, Fort Bend County Aaditor

Exhibit A THC Funding Agreement Atiachment C - Scope of Work

Eahibit B HC Funding Agreement Atachment € - Scope of Services

Exhibit (¢ Architect’s Fee Proposal tor Architectural Services dated May 12, 2010
Exhibit THUC Funding Agreemient Atachment [ - Project Schedule

Agpregment ey Aot & Prnmersg Samss
Cimrthrase Bedorart - Badey Arcdhaocts
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Exhibit “A”
THC Funding Agrecment Attachmen: € - Scope of Work

Fuapding # groarmom Alundron: |
Neagaws 60 Wony

Far Hend Coandy Countbausg

Scope of Waork

Ceasty Uiaist s st

Do o Phigrosy ervges by Sy et o e For Hee

Barburngd

Fraget Pilivsopls wsd Disonptios

Gfiud i e soproved Saster Plae o 2080 s saprionented wwl

Ty Seoge o Yok s wlest
ssversded By the st W Dirund Spricason T sontoratinn moges Wil remove the 1908 g

PERT s athrmy e senior tae §ont Bt County Ouurthouse wrtheuse Tapaan B0 i

AR IR AR L G SRS sl by b D onily s DR

P By Sge Plan

wall b vesmoved and e

G AY e ane derdbiery el of the peritsate nag of o

W S G g Broen the s bt bddig
B tsese gl e cappros MOl be addest b commplele The poritietes ving oY pee
© dlrve musing moreeenty wil e oo see (MUBL Lagsar st Dead Sivith

Sdoruvwnd, Fallen soldigy Memonsli
e Db el senodated wali s will he versoved

t=t 1

2. Fawarg Fag eody o
i paissie i paskiin akong sea o
LT wee svotketble sodrar e witn vasag At o Ul s

i suehosure on saitheand ot of wile b nee MV AT cubions

segchirnas ality rneiers, v
Fruligng P IeT BnG BRI seEsel R B reroestel 1 settoner s de comdibons

st 10 sathowdi g

1
§ Femeve agnagy from precanity o muddg (e

chskor of e crrtheome w0 geet 1R @l by

v Adritiomey ol om Ve v

sorppsha ity oo g the cogieal sty ligade rosnstrasled
fo Bk ey il e repaiied, poasind, s Cocaned
ey wili be sopmaead, cloaned o paa

RS RREONSE W b g bt

AR At s T

Conce Yo et e e

eyt i 1

G T o stet colames g capmtediowsl e clomned of pant ame
st B fl podor t ot the brik
b bty wronl wimadiown §rapianed w TR0 e vl ol rooce Borrasn ] wil

b verabilisaned, Ronsarel geadd i onigdingd sawans ooling 0.8 windiows. insall

pragteod Flm wooods of weendios gigss
oWl by rohadebialed Bosesrch nuslee s IR R BIOEI ws

s s

v
s PO S Dot el pdonieds

G Fm et R A e sl

Sprecement for drelutoonin! & Frgineerieg Seraes
£ onthusese Bostorstion - Baday Aschatooty
Page ot 0

Page 138 of 201



%

Fussding Agrosnent Adtachn

Gomorpsrs 1 Wok
B Faend Uoovngy § ourthouse

Ry e
O Rl

oy Fopreoy by roaling,

Cpve o T

ey Repar popodt Gands, 18 g’ matnal Wopretedt ot pi S

yplior comon ashoston susgles wabola shugdmoand s b adhared
poivmhelene mombraos ssded st wnd copper Haemng

aniy
#y 4

[ g 30 e e
b Srovare $ab WHE W Gl vevemers aul onpatson oY sov
ektage poreniiel ned and opteats Tt permeses s pernos
Sunditsnng S§teep ar peer s do stabadize “wdx:m et vl e s
brwed sdiastmss
g‘;g,;zuxv R e
Ramove msa rals o comter of caw wod vow ononion. fnmi new sl 0 va

g gt gt
bt BHAT

srers
b bestalt cvaime oo besement window wills

Budbirag Intertor, Moo Tloce Mans

@ Ml saaoen undre febiney, rotutadn, prndors . st shall be sedieedd o
sl Le cond) gurane xz

B R areas shel e g Mw 3 the Ongang)

ek by e
wile e ot sovartesomy wath waaomates ey and

APREE 0 BUOVE SuuiTeRty, Law Latwarv amsipee args

confipumtion WAy Eroest et

F T AR L s § iy
Ige e, amrig {h
vounty e e ymats
svvide T e anesihie plevalte b, e areesa e redtrarne
i PEPHAGT ERRT R, fe st Pt wigeial madene ke and Thaabue tv groatost exinn
sasbilee Goara gk e Doy, vood Sourn plaand RS walnsiois, plasts
Aot e stahngs, varteshed woed s gl door’vadow Tramess

fxe

o Hestore voliody Cabvbpht™ pesing with ghiting shoeg
£ Further wiveshgation Gnolediog mmm&w‘v dameation o osesid w daniy g

U SR
o3 Mo gaseent snfarmmaton on DO bualon of wdpe’s Bersh we
il ateny ot Cabion o e s heepks el haloney hetwrer TR g

[R5 ¥ 4
Sbrpwrmgs ey thad Berdss v 00 100 sk od malolny WAk o i

Bglonny

%
o g o gonatrooes. sapsperted wenh oodurmns s Wl & dter a sea
ity
ER sty s of the balpery, {ormiog 8 e sory fngh
spmpe Cwoaghout o irfoemakon whstier S eunteon was aetaaiic
repmandvlod g dhenarn on g Srpegug
bR ittt o st of sl s Bt wng tedorny botwesn VO sl

[ aris
G e T was woerted sl U Bl oo A wnkinowy
Patthe DU da

Py The rmoh wason the s el o

Subahing eMau

Aprecmeent Ty Archectset & Eapocering Seroes
Lownbouss Rastoration - Padioy Araiiieots
Page 140l 26

Page 139 of 201

Exhibits



Exhibits

Pasdeny Aproermass Ataelmest O
Sanape o Wk

St Beed ooty D naethrege

g e cosden
svperhy s, Wil e Dty
s et Vel new

EY A wpepareny, Qe

w Bopmeee o

Gttt o emer gy CHna FIVAL sy,
wad ol < sorvsge aned eyt an
thraughoat i dore

sh Frovgidy naw Gale sl goots soeeicy hisangea belidmg

¢ Ceovide sl are” Tre prodechon sprindien sedern Seoughor bl
{ Frovde mew mmergy offent hghbng theoapho
ety b o0 s fintunes 1 B secioslly acoativg areas
Hoplare e o0 hon rogs with appeannian ey 48
o Vingrsde samtare Sraans o e st
Fo §irgragie e i fore cond e e e

RIS fJ“}’

iy sl wondd cueh
wilh tatep sl ©

s Cewateney arssesnde

Bl e SEWn ey
FTREROgdsE

5,k
SREE LA &

W g

Frovapiie [ pd suoesaibly vievatiy cals,

e

L wgrneese Dl dapanie upeon Hegorgtion

saie e s o
warthisss will b

Aorgre il Ceniee v Cumrinly LB VoI B A0

griveen; ooy Many of te Aot waresti o the st
v ourently plaaned Yar dhe yestimes

tre b pewe facriety The Intbeans Busorion

g s

¢ Sactlinee Daalpe e dhaiwrs, dary poay s

PRS- 5o WY
B1E® e

[ T E
SR L
Andrmest Beooads |
sy i Uoenrns it

sHEEOL & TR
e wend Ry Vasilin

e &t

Lgrevint fow Archutoaurd & Fopiaeerep e
4 ossrthimne Howorstion Fadey Anhassts
Fagr Heaf 26

Page 140 of 201



Eshiba B
THC Funding Agreement Atachment U - Scone ol Services
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Fxhita 07

Architect's Fee Proposal for Architectural Services dated May 12, 2010
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Dresign amd Planning Work tor Restorston of the Fort Bend County Courthouse

Cverall timeline:

Girart and contract dovument preparation:
Pre-Uresign and Schematic Diosign phase:
Dresign Development phase:

Constrog)
Proparatic

Dhate

Exbibn 1Y
THO Funding Agreement Attachment D

Project schedule

February

win Dincussents phase:

nof Fipal Docunents: Judy

Project Schadule

My 200
May - Seplember 2010
September -~ Cietober 2010
Jaauary - hune 23
August 2071

Action

Nutes

23 Febroary
214

Gt Orseptaion mecting

May 2010

Contracts;
Funding Agreement & Fasement with TH(
Professional Services with Basdey Architects

June 2010

Initate work on Pre-Desien phaswe

July 2016

Connpiete Pre-Design phase amd submit o Font
Bend County and THOC for review and commant

August 2019

Initate work en Schersatic Design phase

September Compicte ST phase and submst to Pon
;2000 Beod County and THC for review and comment

October 2010

tattate Design Develupment phase

Dlecember 2010

Corapiete DD package and submit to bon
Bend County and THC Tor review and comment

Jarare 2011

Initsate 1) phase

May 2015

August 201

Submit 6% complete C1 package 1o Font
Bemd County and THC for review and comment
Subrait 9395 copeplete dovaments to THC and
o

Hend County for review and comments

September 2011

Revive documents upon receipt of comsmenis sod
prepare final plans, speeilications and project
manual

tictober 201

Provice copies of fina! docurments to Fort Bemd
CCounty and the THO

Agrorment by Archntoctars] & Frpincoring Services
Compthnsse Bentoostion - Badey Archiiosts

Yage 20 ad M
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STATE OF TEXAS 4
&
COUNTY OF FORT BEND §
FIRST AMENDMENT TO AGREEMENT FOR ARCHITECTURAL
AND ENGINEERING SERVICES

THIS FIRST AMENDMENT to the Agreement for Architectural and Enagmeenng
Services is made and entered into by and between Fort Bend County, a body corporate and
politic under the laws of the State of Texas, acting by snd through the Fort Bend County
Commugsioners Court, heremnatter referred 19 a3 “County.” and BAILEY ARCHITECTS,
hersinafier referred o as "Architect,” amborized 1o conduct business in the State of Texas

RECTIALS

WHEREAS. County and Architedt entered an agreement for the Project, Agreement for
Archdectural and bngineering Services dated May 25, 2010, {vollectively, the “Apgreement™),
attached hereto as Exhibit B and incorporsted by reference as i set forth herein verbating for «ll
purposes. The parties desire to smended the Agreement for additional services for the Project as
st fonth in Architeet's proposa! daed March 28, 2012, attached hereto as Exhibit A and
incorporated borem by reference as if set forth verbatim,

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and Architect 13 hereby amended as Tollows

A, An additional amount notde-exceed $125000.00 shall be available for services
provided by Architect in connection with the Project as described in Fxhibit A

B An additional amount roio-exceed $2,500.00 shall be available for reimbursable
cxpenses for the Project as provided s Exlibit A
. Architect’s compensation for the Project shall not excesd $5303.000 00, which

ncludes the ongmal scope of work ($378.000.00) and the additional services
provided i thus First Amendment {$125,000.00),

b, Architecs reunbursable expenses for the Project shal not execed $12.50000,
which gucludes seimbursuble expenses under the original scope of work
(810,000,007 and the odditonal expenses under this  Fist Amendment
{$2.500.00).

£ No addidonal funding shall be available for services provided for the Projeat
without prior writien consent of the Fort Bend County Commissioners Court,

¥ Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

G If there is a conflict between thes First Amendment and the Agreement, the
provisions of s Fiest Amendment shall prevail,

REMAINDEK OF PAGE INTENTIONALLY LEFT BLANK

Frueit Arseedoant o Agreesant b Archieriis] & Engieseang Servoe
Clrwethasase Ristsration

Fladhoy Auiite s EERU - B s ]

-
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EXECUTION

County executes this First Amendment by and trrough the County Judge acting pursuant

authonzation of the Commussioners’ Court of Fort Bend County, Texas,

This Agreement shall become effective upon execution by County.

FORT BEND. z:“e::n}m‘r‘(

by %&m /j’,}@,

Romrt E. Hebed, County Judge

ATTEST 7/

7.y y A
SR r—

Kt
la imi
Dianne Wilson, County Clerk A
R
S 4o
REVIEWED. s
; . g .
.,af y f fi
By: ot s 2 e A Date: ’ﬁ:}g 2912
Don Brady! County Facilities :
Mansgemoent & Planning Director
BabRY ABCHITECTS
““““ / Date: 03 "Z‘j 1‘1"
Kby st Fala_J ’

Exlubit A: March 28, 2012 proposal from Architect
Fxhibit B:

AUDITOR'S CERTIFICATE

1 hereby certfy that funds are available in the amount of §

Agrecment for Architectural & Engincening Services dated May

@
z{ s

ser

3% 44

S g Al

oblgaton of Fort Bend County under t?‘m Agrecrent,

o /Pl

fii Sturdivant, {"t*mmty Mzéii;’sr

MEE: Huley Courthonse Ressoratos 357 AMEND

Fieat A, f by A o Adcbied
Cnarteuse Hestordion

Baitey Architocts

Page Lol 4

vl & Pagineeddog Setvies
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EXHIBITC

BUDGET FORMAT

Exhibits

The purpose of providing the CM at Risk a format for the project budget is to allow easy comparison from one phase of
design and construction to the next as well as easy comparison of estimates from others. The budget format shail
conform to the CSI format and shall have as much detail as the information and time allows.

Each Site shall have the following breakdown:

GMP

Division Name Units | Unit Cost | Cost
01 General Requirements

02 Site Work

03 Concrete

04 Masonry

05 Metals

06 Woods & Plastics

07 Thermal / Moisture Prot.

08 Doors & Windows

09 Finishes

10 Specialties

11 Equipment

12 Furnishings

13 Special Construction

14 Conveying System

15 Mechanical

16 Electrical

17 Security Electronics & Communications

General Conditions

Construction Contingency

Fee

Design Contingency

Total Construction

Owner's
Disbursements

Subtotal

Total Project

The total under the GMP category shall not exceed the total construction budget. Owner's Disbursements, if any, plus
total construction shall not exceed the total construction budget.
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EXHIBIT D
MONTHLY REPORT FORMAT

The monthly report shall consist of the following items:

SO NO

0.

Executive Summary
Monthly and Year to Date Budget Report
Contract Awards
a. Contract Awards to Date
b. Award recommendations made
c. Contracts closed out
d. Buyout Status
Critical Information and Approvals Required
Logs
a. Request for Information
b. Subcontractor Insurance Log
c. Approval Letter Log
d. Non-conformance Log
Safety Report
Project Schedule
Permits and Inspections
Job Photographs
Quality Report
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Exhibits

EXHIBIT E
CONSTRUCTION MANAGER'’'S PROPOSAL

ORIGINAL

FORT BEND COUNTY COURTHOUSE
HISTORIC RESTORATION
CONSTRUCTION MANAGEMENT-AT-RISK SERVICES
Q 12 - 050

Request for Statement of Qualifications

TABLE OF CONTENTS

A. Firm Description

B. Organization and Project Methodology
C. Experience

D. Construction Team

E. Financial Responsibility
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intention to Respond

Heguest for Statoments of Qualilicativos (o provide
Construrion Manugement-w-Risk Services
Fort Hensd Coonny {ourthouse Hestoration

Howoar gompany arends on respoaciog 1o thes Renuest for Satements of Qualdications (8GO
plotse completr ool coatt thus form o0 Deblie Konnashe, Ausstaot County Purchiasing Agent
at kamseskdgg oo fortdend ooos by oo Jater than 8 PR IUST) on Wednesday, May 30, 2012
Thes form most be comploed sed remrmed promply o ensure tha vou sre swhaded or dw
madg hat 0 recene all addends and other mseellanects midomaton regarding this projwet

gt

-

Company Name

Crar frevn daes intend on respondmyg o the SO0
Ciur e does not istend o responding 1o thes 800

Phoenix 1 Restoration and Construction,

Led.

yehiress #4111 Hargrove Drive
Dajlaa, Texas 7522¢C

S 214, 902-0111

%:TP; ax ¥ 94 -963% »
Dale .

oty Paraosn

o -
Selless- . g s //:
s P W IR £ adird o,

Lewsasd addozss ot Con

i o

e i e
Pprgey, Gaellers@phosiiizl  org

Again, please el tis eoapleted foens by
wo fater than3d PM (UNT] on HWednesday, May 30, 20802
#e versstve Ut yow are incheded e tle saifing list
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June 7,2012

Fort Bend County
Purchasing Department
Travis Anex

301 Jackson. Suite 201
Richrmond, Texas 77469

RE:  Consbuction Management-Al-Risk (CM at-Risk) Services for the Fort Band County Cowrthouse Historic
Restoration - Q 12~050- Request for Statement of Qualifications

Gerllernan:

Phoerix | Restoration and Construction. Lid. and our team are exdited and appreciative of the opportunity to
participate in the design and restoration of this architecturally significant part of the County of Fort Bend and
the Siate of Texas history and futire. We Deliove this project can be compleled o meet the proposed
schedule, Fort Bend Courty's needs, Bailey Archilects' intent, the Texas Historical Commission's guidelines
and the Secretary of the Inferior’s Standards for Rehabilitation. We take greal pride in what we do, how we do
itand vithwhomwe do it

Phoerix | Restoraion and Construction, Lid is solely owned by Dale C. Sellers. This project will be
administered out of our Dallas office. Phoenix | Restoration and Construction, Lid. bas been in business over
46 years and its cumrent ownership snce 1999, We are a specialty consulting, construction manager, genersl
contractor and trades conractr. Our speciaty s historie bullding restoration.  We have participated n the
restoration of over 27 historcal Texas courthouses as wel as over S0 oiher historically significant prolects.

Phoenix | Restoration and Construction, Lid. is recognized as an industry leader and expert in techncal rade
consutting, cost estimating a1d peer raviews. We provide bese specilic services 10 the State Atorney
Ceneral's Office. the Texas Historca Commission, as well as many archifects, engineers, difies and affomeys
across the Stale.

Phoenix | Resloraton and Construction, Lid. hes nover entered info Higation with any owner, architect,
subcontractor or other party.

Phoenix | Restoration and Construction, Lid. and its” projetts have received dozens of awards for #s" many

resloration projects.  Phoenix | Restoration and Constructon, Lid. was recently recognized by the Dallas
Chapter of the American Irstitute of Architects as the "Contractor of the Year” for 2011,
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Phoenix | Restoration and Constuclon, Lid. is very ‘user fiendly”. Owners, architects, engineers,
subconiractors, vendors and employees provide consistent reinforcement that Phoenix | is their “Contractor of
Choice”, We are frequently awarded many projects based on the value of the service we have hstorically
provided.

Subcontraciors and vendors often provide us pricing advantages {some as much as 25%) which are fo the
owners' bansfit. Their experience with Phoanix | dictates it costs them less o do business with-us than most
other contractors,  Our abilty % professionally manage the project, including scheduling, coordination,
paperwork processing, as well as prompt payments are well recognized in e industy. These savings can
often be greater than ail the management fees involved with the project. Rt is also the reason we are the low
bidder as well as the best value provider on so many projects.

As a Construcion Manager and Specialty Trades Contractor that specializes in historic restoration, we can
ensure that the dsks are minimized and value is received for every dollar spent. Both risks” and “value” will be
qualitatively and quanfiatively defined by Fort Bend County, Baley Architects, Phoenix | Restoration and
Construcsion, Lid. and our subcontractors and vendors

We consider it a fundamental imperative that we have explored and fully understand the various ways, means
and materials to be utilized on this project to ensure constructebility, he quality of the construction, and
operational funclionality. Our safety record is proof of our commitment to safety and b the protection of our
errployees, subcontractors and to the public,

Phoenix | Restoration and Construction, Lid. will, without reservation, dedicate its’ full resources and efforts fo
this project’s success and to the benefit of the enfire toam. As the President of Phoanix | Restoration and
Construction, Ltd. and Senitr Project Manager for this projedt, | wil be personaly, directly and intimately
involved in the entire process from pre-construction services through completing the final punch list and o e
rededicaton of he Courthouse. As a result of our experience, Phoenix | Restoration and Construction, Lid.
has repeatedly proven we can subsiantally accelerale the resloration process, while delivering value,
maintaining quaity and saving the County and the State many laxpayer dollars. Daniel Ledbetter will be te
superintendent. 1t is with complele confidence that we provide this proposal as a testament of our experience,
capabiiities and commidment 1o your proect

Phoenix | Restoration and Construcion, Lid. and its” tleam want this job and we are inherently qualified to
perform #.

Respacthully submitiec, «
) u A

Dale C. Sellers, BSME MBA
Prosident, C.E.O. of General Partner

DCSich
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PARTNERING

L Partnering - Concept not new.

R Returning to when “your word was your bond”.
i, Contracls:
A impied Coverant of Good Faith
8. Best Effors
c. Commitment
D. Cooperation
E. Trust
W, Benefits:
A Reduced exposure to litigation
B, Reduced costs and time 1o complets project
C. Better quality-focus on project progress, not adversarial relationships
D. Enhanced morale and production
Partnering Charter

We are a team dedicated 10 providing a quallly projedt in accordance with the
contract. We are committed 1o both employces and public safety, protection of the
environment, minimizing incorvenience 1o the public and to each other's success.

L Communication Objectives
We intend to deal with sach other in a fair, reasonable, trusting and professional
manner inchudding
Communicate and resolve problems within the terms of the contract.
Dacision making at lowest possible level
Open, honest communicalion,
Treat each other with mutual respect, resolve personal conflicts
immediately, and avoid personal atlacks.
Timely notification of future meetings.
Support of the weeily and moming meeslings.
. Not allowing grudges 1o interlere with professionalism.

emm oom»

It Conflict Resclution System

Step 1. itis proforrad that contlict be discussod and resolved at the level at
which ( originates.

Step 2. when contlict is not rasolved at the onginating levet, 4 will
immediately be taken to the project managet lovel.

Step 3. When condlict is not regolved at step 2, then it will be taken to the
companies’ owners

Step 4. it cannot ba resolved at step 3, then it will be nandlad according
to contract specifications.
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HISTORIC COURTHOUSE RESTORATION MOST RECENT EXPERIENCE

et

Jefferson County Courthouse

Originatly Buit{ :n 1831

Qwhner Refarence. Judge Rorald Walker,

400 835-8593

Bailey Architecis. Sandra Bauter, 713-524-2155
Dale Sallers. Phoenix | Project Executive, Manager
184,600 s 11,

Complete Extanor Restoration

Originat Contract Price. $6.686.000.00

Final Cortract Price, $6.676,672.5C

Rastoration Comgletad, March 2012

T o
s L "

Leon County Courthouse

Qnginally Built iny 1886

Owner Relerence, Honorable Judge Byron Ryder,
903-536-2331

Sinciair & Wright Architects, Mark Thacker,
903-585-2656

Date Seliers, Phoenix | Project Executve, Manager
5,500 sq .

Complete Exteror Restoration, intenor Finish
Carpentry

Onginal Contract Price, $1.802 C00.0C

finat Contragt Price, $1,968.407.00

Restoration Completed. October 2008

e, G

Hardeman County Courthouse

Originally Buift in 1808

Owner Relorence, Hongrable Judge Ronald Ingram, 904-661-2911
ArchiTexas, Architects, Susan Frochaur, 512-444-4220
Dale Satlgrs, Phoenix | Pruject Exacutive, Manager

24700 sq Rt

Mascnry Restoration, Brick Paving, Restoured Exenor Trim and Window Siis,
Painted and Stamed All Windows and Doors, Glazing All Historic Wood and

Meta Wingows

Onginai Contract Price, $2,206 000.00

Fal Contract Price, $2.217,965 45

Rostoration Completed, Oclober 2011
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sAILEY

September 15, 2011

RE: Letter of recornmigndation tor Proerus | Restoration and Coratruction, Lid.

To Whoas it may concem.

Cver the past year Balley Armiects has had the pieasure of wonang wan Froenix | Bestorabon and Construction, LG, on the
third phase of the restoration of the 1930 Jellerson County Courthouse v Boaurnont, TX. The Joftersan County Couthouag in a
supreme example of Art Modeme in Texas and, with gver 139.000 oross scuarn feet and 14 stores in hisgd, £ 6 also the tallost
o the historg courthiouses in the state. The propct included the complete wstoration of e exienor masonry (limestone, brick,
terracotts. and sandstong) and steel windows

Dt expenence with Fhoanie | has beaen a very successhs one. stading with the fact that they have done s wondertul job of
planning and sctheduling. The latier dDecomes paniculity critcal given e ulty-oparatle Dutiding with s luncional Counronms.
As the joby progressed, they sdusted their crew sizes and working hours 1o madmize lrited Jccess temes W courrooms and
ather koy spaces. They am has aiso done A supert job of coouinating with the bukthng users. nclifying hem and keeping
thern informod on when window installaton would kapoen in their arsas. We bave received cormplimonds from the building stafl,
pravng e Ior their Seen, Imely work, and respectiul workors

Trroughout the conslauction project Phoenia ! and thex sulcontiacton have proven 9 be omgarized. prolessional. and aftentive
g construction docurments. Thiy have 8 selecion ol skifed and well-prepansd indvidual—Fomn BUoos 19 project IHEnagesge
thad ave mindhul and respecthsl of asiotie stractures

Trig projoct, ke 5o many sthe renovalion progects. hag encounterad unexpecied condions. Phoenix | has been very helpha in
propasing ieat 10 halp balance oul any additonal work &t stay wilttin the establshed budgel. They have oone a good b of
sending subreitials complete and in o by fashuon, and in keopng the job site sale, cloan, and ordorly at afl tmas. Though
consituction i not yel compisie, we anticipate completion (o be sbout two rmonths aread of sohedule

Chur sxpanencs with Phoenix | o the Joftarson County Courthowsa gves us oonlidense 1o mcommand tham for gihier projscts
Proage 1ol us keow i s Can provide any Tuitbset infpomation
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HISTORIC COURTHOUSE RESTORATION EXPERIENCE
This is a partial list if over 200 Historical Restoration projects completed since 2002

ncluding

25 Texas Courthouses

£rtheniny
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HISTORIC COURTHOUSE RESTORATION EXPERIENCE

“Throughout the construction project Phoenix | and their sub-contractors have proven (o be
organized, professional, and sttentive to construction documents. They have a seloction of
skilled and well-prepared individuals-from laborers to project managers-that are mindful and
respectiul of historic structures. This project, like s0 many other renovation project, has
encountered unexpected conditions. Phoenix | has been very helptul in proposing ideas to
help balance out any additional work and stay within the established budget.”

Gerald Moorhead, FAIA
Senior Associate
Bailey Architects

“Mr. Seliers’ knowledge and experience in rostoration work...attention to detall, project budget
and value for the client, brought me to the decision to hire him as a professional consuttant
....on the Gray County Courthouse. Phoenix | Restoration and Construction, Ltd. recently
completed....work on the Gray County Courthouse under budget, and one month eardy.. would
recommend kim highly for restoration projects in the future.”

Larry Irsik, Principal

ARCHITEXAS

“Your professional managemaent and technical skills were well sutted for such a complex
restoration and the demanding client committee structure.”

Kim Williams, Principal

The Williams Comparny

*...1t quickly became obvious that you wanted to do the project night in every respect, and many
improvements were made along the way as a resuilt of your diligence and attention to detail. in
addition, your ability to effectively manage the work of your subcontractors helped bring the
project to substantial compiotion well ahead of schedule.”

#. Glenn Reed, Project Architect

The Williams Company

{currently Chief Architect, THC Historic Shtes Divislon)

12
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Fort Bend County Courthouse Restoration — Request for
Statement of Qualifications 12-050

Phoenix 1 Restoration and
Construction, Ltd. is not currently
involved in Litigation.

Phoenix | Restoration and
Construction, Ltd. has never been
involved in Litigation

13
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Resume

Dale C. Sellers, BSME, MBA
President/ CEO
Senior Project Manager
Time Commitment to this project ~  20% - 100% As required 1o optimize project efficiency

With both Engineering and Advanced Business degrees from prominent unwversities, and
30 years of on-the-job expedience, Dale Sellers offers the most rounded
education and practical knowiedge oblainable in the histonc restoration mdustry.
Professional Experience
1999 - Present  Phoenix | Restoration and Construction, Lid., Dallas, Texas
President, Senior Project Manager

Plans and directs alf aspects of the company’s operations, haing personally involved
in estimating, personne: management, and all construction projects. Coordinates. on
a daily basis, the company’s projects and project managers. Regulardy sttends all
project mestings, the development of bid packages, performs constructability
reviews, value ergineerng efforts and estimating. Maintains oversight of all budgets,
project progress and quality control,
Of Note:
As an Engineering and Architectural Cost and Construction Consultant, he
utifizes his extensive business, mechanical enginearing and historcal
restocation axpernience 1o provide critwal input I the desgn leam, from
concept to completion. The Stete Atlormney General's Office, the Texas
Historic Commission, the Cibes of Dallas and Fort Werth, many architects,
engingers and attomeys depend on Dale 1o support ther efforts,

1508 - 1969 Neogard Contract Division, a Div. of Jones-Blair Company, Dallas, Texas
Genera Manager

Tota! management of consiruction division of Jones-Blar Company, a Dallas won.
Personally involved = estimating, employee management, lechmcal development,
strategic planning, marketing, and financial concems. Additionally, served as Group
Manager and Senior Project Manager on multi-disciplined major general contracting
projects.
Of Note.
» Take-charge style of leadership injocted renewed entrusiasm and markedly
intreased revenues 1fold in coe year
s [isplayed dynemic abliity to clearly define and execute siretch-goals of
proposed business plan.
» Executed leveraged purchase of company in 1989,

1996 - 1958 Conley Design Group, Carrollton, Texas
Strategc Account Manager / Restoration Consultant

Developed nalional cuslomer base for architectural and engineering firm. Served as
tachnical consultant for major proposals and projects, with special emphasss in
Historic restoration.

1989 - 1998 Mid-Continental Restoration, Haltom City, Texas

Assistant Branch Manager/Chief Estimator
Senmor project managet tor ona of the country’s premier masonfy restoration fims. Buit 15
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an experienced subcontractor and supplier base for historic and waterproofing
resioration projects, estabiishing orescribed techniques to be used in all projects.
Supervised 60+ restoration specialists. Responsible for estimating restoration work and
served as a consultant for a number of prestigious architectural and engineering firms.

Page 171 of 201

Education and Training
Executive Master of Business Adminisiration Degrae conferred 1987
Southem Methodist University, Dallas. Texas
Bachelor of Science in Mechanical Engineering Degree conferred 1989
University of Texas at Arfinglon
Strategic Account Management Seminar 1997
Southem Mathodist University
Lead Abatement Awareness Training 1997
Negotiating For Success 1695
Alex Karass
GB 98 General License 1994
State of New Mexico
Salesmanship 1683
Dale Camegie and Associates
Management Skills for Superviswrs 1979
Kotowortly Projects 25 Sevar Projedt Manager nclude
Gray County Courthouse Sarkey's Energy Center Roof Replacement
Pampa, Texas and Tower Facade Renovations
Donley County Courthouse Norman, Okighoms
Clarendon, Texas T & P Siation
Lampasas County Courthouse 1. Worth, Texas
Lampasas, Taxas Santa Fe Depot
San Jacimo Monument Temple, Texas
LaPorte, Texas Cook County Courthouse
JFK Memurial Gainesvile, Texas
Dallag, Texas Texas Discovery Gardens
Lee County Courthouse Fair Park, Dallas, Texas
Giddings, Texas Leon County Courthouse
Bosque County Courthouse Leon County, Texas
Maridian, Toxas Dallas Children’s Aquarium
Rockwall County Courthouse Fair Park, Dallas, Texas
Rockwall, Taxas Women's Museum
Meyerson Symphony Center fair Park, Texas
Dallos, Toxas Hardeman County Courthouse
Texas Commerce Bark Tower Plata Quanah, Tesas
Renovation Jeflerson County Courthouse
Daflas. Texas Beaumont, Texas
Thanksgiving Tower Leon County Courthouse
Datlas, Texas Cantervile, Texas
Cathedral De Guadaiupe Shackeiford County Courthouse
Dalias, Texas Alnany, Texas
Sarta fe Federal Building Presidio County Courthouse
Dallas, Taxas Marfa, Texas
Hurt County Courthouse Liano County Courthouse
Greanvilie, Texas Liano. Texas
Red River County Jaithouse
Clarksvile, Texas

16
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Kyle Moncrief
Chief Estimator

Tima Commitment to this projact - As required to oplimize project efficiency

Professional Experience:
2007- Present

2002 - 2006

1899 - 2002

Phoenix | Restoration and Construction, (td., Dallas, Texas
Chief Estimator

Personally parforms functions of:

-

*
-
*

»

Project Eslimating

Develcprmeni of Bid Packages
Budgetary Estimates and Analysis
Contract Negotiations/Value Engineering
Constructabliity Reviews

Of Note: Over 400 successtul estimates including:

*

Historic Trinity County Courthouse, Groveion, TX ~ Contracted with
Architect lo provde delailed estimales o assist in budget
establishment.

Historie Hood County Courthouse, Granbury, TX - Provided celailec
estimates to assst in budget establishment.

Historic Tarrant County Courthouse Clock Tower, Fort Worth, TX -
Hired by the City of Forl Worlhy to provide detalled estimates 1o assistin
budget eslabishment,

Children’s Aquarium at Fair Park, Dellas, TX - Successtully
nagotiated a $10 million bid down 1o the budget of $7.9 million through
value engineering.

Hardeman County Courthouse, Quanah. TX - Hislorical courthouse
successfully value engneered into budget

Jefferson County Courthouse, Beaumont, TX - Rastorauon of a
storical courthouse - negotiated value engineering options 1o keep
project under budget.

Shackelford County Library, Abany, TX - Provided detalled estimate
and successhully negotiated & Conslruction Manager al Risk coniract on
this historcal restoration project.

Ranger Remodeling and Restoration, West Morvoe, LA
Assistant Manager / Estimator for rerrodeling and restoration company

Cincinnati Reds, Cincinnat, O
Professional Baseball Player

{3y A 1 o % v i 60
Education and Training:

Louisiana Tech University 2002 - 2006
Cwit Engineering (major] and Mathematics {minor)
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Daniel Ledbetter
Sanior Project Superntendent
Commitment of time 1 this project - 100%

Dependability makes Daied 3 reliable and capable Superintendent for any project

Professignal Experience - With six 6} courthouse restoratiors and a score of other historical projects,
Daniel's axperience is unparalieled in the industry. His knowledge of the trades involved aliows him o
ensute Guality control at the highest levels while effectvely coordinating all activities and keeping them o
schedule,

2001 - Present  Phoenix | Restoration and Construction, Lid., Dallas, Texas
Superintendent

Coordinates daily workflow 01 g seamiess mannet, paying particular attention 1o sefety
requlations, Often works ahead of schedule Io allow lor unforeseen challenges.

Personally periorms tunclions o,
«  Dnsile management
Seheduling
Personnel management
Quahty Control / Inspector
Safety Training
Partial Project Listing:
» Hardeman County Courthouse, Cuanah, Texas
Wheeler County Courthouse, Wheeler, Texas
Donley County Courthouse, Carendon, Texas
Gray County Courthouse, Pampa, Texas
Bosque County Courthouse, Merdian, Texas
Leon County Courthouss, Centervile, Texas
Leon County Annex ¥ Building, Centerville, Texas
Brazoria Courntty Courthouse Historic Museum, Angleton. Texas
Shackalford County Library, Abany, Texas
Sam Raybum House Rehabilitation, Bonham, Texas
Children’'s Aguarium, Fair Park, Dalas, Texas
Poultry Building, Fair Park, Dallas, Texas
Yower Building, Fair Park, Dallas, Texas
Campbel! Green Park & Ridgewood Park Improvements and Sprayground,
Dallas, Texas
Lake Highlands North Park Improvements and Sprayground, Dallas, Texas
Fuel Island Canopy, Dallas, Texas
Historic Gaines-Oliphint Cabin, Milam, Texas

* & & &

& & £ & & 2 B = &K E & & &

>

i Trainin
BA, Business Degree conferred 1857
University of Houslon
Cathedral Stons
Authotized JAHN instafier 2005
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Bank:

Additional Financial Information

Total annual Blitings for the last 5 Calendar Years:

2007 -§ 7,995,301.00
2008 - $ 10,317,444.00
2009 -% 7,358,412.00
2010 - $ 12,138,574.00
2011 - $ 10,326,201.00

Financial References:

Mr. Kelly Paimer Bonding: Mr. Douglas Moore
President Prosident
ViewPoint Bank Ward & Moore Insurance
P, 0. Box 868105, MS 212 12221 Merit Driva, # 1010
Plano, Texas 75086-9105 Dallas, Texas 75251
Phone, 872/792-2979 Phone: 214/221-8300
Fax; 469/467-1043 Fax: 214/221-8304

19
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Ward & MOore e s e oo 00

Jure $, 2012

Fou Berwd County

309 Jatkson

Richmord, Texas 77408

Re: Phoenix { Restoration & Construction, Lid - Bonding Confirmation
Projoct: Fort Berd County Courthouse Restoration

v $4.200,000 GMAX

To Whom i May Convem.

i am plaased 1o offer this reference leller, reganding Phoenix | Rastoralion & Construction, Lid's boiding
retationship, for the favorable consderation of Ford Bend Counly. Qur agency has martained 8 protessional
relationship with Phoanic 1 Rostomtion & Constructior. Lid snen, s incephon in 1887 Owring ths time,
Phoerix | nas excetied a5 8 repitoable contracting comparsy

Phoerux | Restoration & Construction, Lid. maintaing an excelient selationship with their bonding companies,
intarnational Fidelity Ingurance Comgany and the Everest Reinsurancs Company.  internationsl Fidelity
insurance Company rmantans an AM Bast Rating of A VIt ("Excellent”} and Everest Reinsurance Company
tanteing an A+ XV *Superior) AM Dest Rating The two surely companes’ combined 1.5, Trensury listing
totels $285.000.000.

Our agency has bonded numenys Tedas conrthouse restnation projects for Phoerix | on which they have
pedormed oxcoptionally woll.  The Fort Berwt County Courthouee Restoration Project, as rmferenced sbove,
i withirs a comfortabie ange i Phoenix | and Ui sueely.  As such, our agency is pleased to highly
recomemend the construction managemert services of Phoenix i Restoraton & Construction, Lid © Fort
fend County, with respect tn ths construction obyectives outlined i tha Fort Bend County Courhouse
flegquest for Qualificetions

Snouks the Dartes achieve success in securing 8 guaranteed maxinum price, within the County's Dudget
and should the Courly gward a sa¥sfactory construction conmtract 1o Phoesix | Restoralion & Congiruchion,
L1d.. our agetey & prapared 10 ssue 100% pedormance and payment honds on thes hehatl, sabject o
starcdard underwiiting requirerments and available capacity ot the time o guaraniead masirmum price &
estatlished

Plasse nole tis iatter is no! & bid bond or an assurmplion of lebdity by any referenced sarty. 1 is 8 bonding
reference lotter coly, iscuod ol the request of our client

Once again, Ward & Moure Misurance Senvioes, LP is plessed W lughly recomomend thi construction
management services of Phoenix | Restoration 8 Construction. Lid 10 Fort Bend County. | trust this

informyation will meet your requicemants Shoudd you ned addtional nformation, please contact me at {(214)
221-8300

Very truly yours,
Ward & Moors Insurance Services LP

MMMMM Y.

Douglas Moo, President
MW rsurance Seevices, I, Gurwral Padner
Altorney-indact - litemational Fidelity Insurance Company

20
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EXHIBIT F
DEVELOPMENT SCHEDULE
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EXHIBIT G
COMPONENT CHANGE ORDER

CONSTRUCTION MANAGEMENT AGREEMENT
PROPOSED COMPONENT CHANGE ORDER NO.

TO: Fort Bend County Commissioners Court
301 Jackson St., Suite 719
Richmond, Texas 77469
Attn: Robert Hebert, PH.D., County Judge
Facsimile Number: (281) 341-8609

Gentlemen:

This proposed Component Change Order is submitted pursuant to Article 4 of the Construction Management
Agreement dated August 7,_, 2012, the terms of which are incorporated herein by reference.

Having carefully examined the Component Construction Documents prepared (Architect) and approved by Owner on
, 20___, listed on attached Schedule A (Construction Documents), as well as the premises and conditions affecting the Work, the
undersigned submits this proposed Component Change Order under Article 4 of the Construction Management Agreement to
furnish all service, labor and materials called for by the Construction Documents for the entire Work in accordance with the
aforesaid Construction Documents and the Construction Management Agreement.
Project No.

Description of Change:

The Change Order sumis $

The Change Order Sum is comprised of the following amounts:

1. Construction Sum due Trade Contractor

or Trade Supplier $
2. Construction Manager's Estimated Cost

for Work or Material Supplied by

Construction Manager $
3. Construction Manager's Contingency %
4. Construction Manager's Fee %

The Construction Budget is attached as Schedule B.
The Project Progress Schedule is attached as Schedule C.

The undersigned guarantees the final completion of the Work on or before the Date of Final Completion which is
, 20

The undersigned agrees that this proposed GMP Change Order, together with the Notice of Acceptance, shall
constitute an amendment to the Construction Management Agreement for the performance by the undersigned of the Work for
the above-stated compensation in accordance with the Project Progress Schedule and within the time specified for the Dates of
Substantial and Final Completion in accordance with the Contract Documents and shall constitute an amendment to the
Construction Management Agreement by Change Order, if approved and agreed upon by the Owner.
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We have visited the site and familiarized ourselves with the conditions under which the Work described in the Contract

Documents is to be performed and correlated our observations with the requests of the contract Documents, including the
requirements set forth in Schedule A.

DATED: , 20

RECOMMENDED FOR OWNER’S ACCEPTANCE:

Supervising Architect

By:

Construction Manager

By:

Program Manager

By:

Donald G. Brady
Director, Fort Bend County Facilities Management and Planning

APPROVED:

OWNER
County of Fort Bend Commissioners Court

BY:
Robert E. Hebert, County Judge
ATTEST:
BY:
Dianne Wilson, County Clerk
Date:
AUDITOR'S CERTIFICATE
1 hereby certify that funds are available in an amount not to exceed $ , plus
$ in Reimbursable Expenses, to accomplish and pay the obligation of Fort Bend County in the

foregoing matter.
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Robert Ed Sturdivant, County Auditor

Page 179 of 201



Exhibits
NOTICE OF ACCEPTANCE

for

PROJECT NO.

TO: (Construction Manager)

Notice is hereby given to Construction Manager that the Owner hereby ACCEPTS the foregoing Component Change
Order.

DATED: , 20

Fort Bend County Commissioners Court

BY:
Owner Representative
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EXHIBITH

GUARANTEED MAXIMUM PRICE
CHANGE ORDER
for
PROJECT NO.
PROJECT NAME AND DESCRIPTION

TO: Fort Bend County Commissioners Court
301 Jackson St., Suite 719
Richmond, Texas 77469
Atin: Robert Hebert, PH.D., County Judge
Facsimile Number: (281) 341-8609

Gentlemen:
In accordance with Article 4.1 of the Construction Management Agreement dated , 20 ,
Project No. , , the undersigned offers to

provide all services, labor and material to perform in accordance with Contract Documents construction of the Project described
in the Design Development Submittal and the revisions thereto by Construction Document Change Orders, entered into prior to
the date of this proposal, prepared by Architect and Construction Documents to be hereafter prepared by the Archi-
tect in accordance with Schedule A and the Construction Management Agreement, for a Guaranteed Maximum Price of

$

The undersigned guarantees the material completion of the Work on or before the Date of Material Completion which is

, 20

The undersigned guarantees Ztrae final completion of the Work on or before the Date of Final Completion which is
The Guaranteed Maximum Price of $ is comprised of the following components:
1. Estimated Cost of the Work $
2. Construction Manager's Contingency (includes Construction and Design Contingency) $
3. Construction Manager's Fee $
4. Construction Manager's Maximum Construction Overhead Costs $

TOTAL (Guaranteed Maximum Price) $

This proposed GMP Change Order is based on the Design Development Submittal and the revisions thereto by
Construction Document Change Orders, entered into prior to the date of this proposal, and Construction Documents to be
hereafter prepared by the Architect in accordance with the assumptions stated in Schedule A and the Construction Management
Agreement.

The proposed GMP Change Order is based on the preparation by the Architect and addition to the Construction
Management Agreement by Construction Document Change Order of Construction Documents embodying revisions of the
Design Development Submittal described in Schedule A which lists the most recent drawings, specifications, and other
documents which describe the proposed revisions.

The Estimated Cost of the Work includes the allowances listed in Schedule B and each allowance notes whether the
allowance covers furnish and delivery or furnish, delivery and installation. The Estimated Cost of the Work (but not the
Construction Manager's Contingency or Fee) is subject to increase to the extent Actual Cost for the Work covered by allowances
exceed the amount set forth in Schedule B.

The Guaranteed Maximum Price does not include items listed in Schedule C.

A Construction Documents Schedule is attached as Schedule D.
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A Shop Drawing Approval Schedule is attached as Schedule E.
A Component Schedule is attached as Schedule F.
A Project Progress Schedule is attached as Schedule G.
A Construction Budget is attached as Schedule H.
The concurrence of the Architect to Schedules D, E and F is attached as Schedule |.
Each of Schedules A through | are part of this Proposed GMP Change Order and are incorporated herein by reference.

The Dates of Material and Final Completion and the Guaranteed Maximum Price are subject to adjustment in the
manner provided by the Construction Management Agreement.

This offer is submitted as the proposed GMP Change Order pursuant to Article 4.1 of the Construction Management
Agreement. The terms of the Construction Management Agreement are incorporated herein by reference.

The undersigned agrees that this proposed GMP Change Order, together with the Notice of Acceptance, shall
constitute an amendment to the Construction Management Agreement for the performance by the undersigned of the Work for
the above-stated compensation in accordance with the Project Progress Schedule and within the time specified for the Dates of
Substantial and Final Completion in accordance with the Contract Documents and shall constitute an amendment to the
Construction Management Agreement by Change Order, if approved and agreed upon by the Owner.

We have visited the Site and familiarized ourselves with the conditions under which the Work described in the Contract
Documents is to be performed and correlated our observations with the requirements of the Contract Documents, including the
requirements set forth in Schedule A.

DATED: . 20

RECOMMENDED FOR OWNER'S ACCEPTANCE:

Supervising Architect

By:

Construction Manager

By:

Program Manager

By:

Donald G. Brady
Director, Fort Bend County Facilities Management and Planning
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Owner
County of Fort Bend Commissioners Court

Exhibits

BY:
Robert E. Hebert, County Judge
ATTEST
BY:
Dianne Wilson, County Clerk
Date:
AUDITOR'S CERTIFICATE
| hereby certify that funds are available in an amount not to exceed $
$ in Reimbursable Expenses, to accomplish and pay the obligation of Fort Bend County in the

foregoing matter.

Robert Ed Sturdivant, County Auditor
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NOTICE OF ACCEPTANCE
for

PROJECT NO.
PROJECT NAME AND DESCRIPTION

TO: (Construction Manager)

Notice is hereby given to Construction Manager that the Owner hereby ACCEPTS the foregoing GMP Change
Order.

DATED: , 20

Fort Bend County Commissioners Court

BY:
Owner Representative
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SPECIMEN CHANGE ORDER

DIRECTIONS TO ARCHITECT:

Please prepare a change order in the form and wording given below, deleting inapplicable wording and adding such
explanations as may be necessary. The wording in Paragraph 11 may not be changed or altered in any way by either the
Architect or the Construction Manager. Send four copies, signed by you and the Construction Manager, to the Owner. Do

not forward a change order unless it is accompanied by a breakdown which has been certified by the Resident Engineer
Inspector.

Fort Bend County Commissioners Court
301 Jackson St., Suite 719

Richmond, Texas 77469

Attn: Robert Hebert, PH.D., County Judge
Facsimile Number: (281) 341-8609

RE: Change Order No.
Project No. & Name of Project

{Note to Architect: Please leave the Change Order number blank. A number will be assigned by the Owner and will be
inserted in the blank space at the time of execution by the Owner.)

1. Submission of this change order for consideration was authorized by letter from the Owner dated
, Encumbrance Record No.

(Note to Architect: No change order should be forwarded unless you have been fumnished with a letter from the Owner
authornizing same. Please follow suggestions issued to you earlier concerning the obtaining of a letter authorizing preparation
of a change order. See paragraph 10 of “Memorandum to Architect re: Supervision of Improvements”. )

2. The changes hereinafter described are applicable to the contract for the construction of

at , executed by and between Fort

Bend County, Texas, the Owner, and the Construction Manager, dated
3. Description of Change:

(Note to Architect: Be sure to give a complete statement describing the changes in the work, including the specifications. If
drawings are necessary, refer to them by date, etc., and state they are to be made a part of the change order. Copies of
drawings should be attached to the change order. )

4, This change order is deemed necessary and originated with the (Architect) (Owner) (Construction
Manager) (Using Agency).

(Note to Architect: In preparing change order, delete inapplicable language appearing in parentheses. )
5. The change(s) is (are) necessary to:

(Note to Architect: Give a complete description of conditions which necessitate the change. )

6. The amount of the change order was determined by:
a. Estimate and acceptance in lump sum.
b. Unit prices stated in contract or subsequently agreed upon.
c. Cost and percentage as described in general conditions.
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(Note of Architect: Use applicable wording in preparing change order. )

7. A memorandum is attached showing cost breakdown of labor and materials by unit and quantities as
prepared by the Construction Manager and same has been certified by the Resident Engineer Inspector.

8. We have verified the fact that all quantities shown are accurate and do not exceed actual requirements.
We have verified the fact that all prices are fair and equitable and do not exceed current costs for like services or materials.

(Note to Architect: Please observe the fact that venfication of quantities and prices means the Architect who signs the
change order has personal knowledge that the quantities shown in the memorandum referred to under paragraph seven of
the change order are comect, that he has personally satisfied himself that full credit has been extended for any work or, and
that he has conclusively established by such checking or inquiry as may be necessary that the prices and allowances shown
in the memorandum are in line with current costs for like services and materials.)

9. The Construction Manager shall be allowed additional calendar days for completion.

(Note to Architect: Please insert the number of additional days allowed, or, if no additional time is allowed, insert the word
“None".)

10. The Guaranteed Maximum Price shall be (increased) (decreased) by on account of this
change.

(Note to Architect: Please delefe inapplicable language in parentheses and enter the amount for this change.)

1. The payment and extension of time (if any) provided by this change order constitutes compensation in full
on behalf of the Construction Manager and its Trade Contractors and suppliers for all costs and markups, directly and
indirectly attributable to the changes ordered herein, for all delays related thereto and for performance of changes within the
time stated.

RECOMMENDED FOR OWNER'S ACCEPTANCE:

Supervising Architect

By:

Construction Manager

By:

Program Manager

By:

Donald G. Brady
Director, Fort Bend County Facilities Management and Planning
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APPROVED:

Owner
County of Fort Bend Commissioners Court

BY:
Robert E. Hebert, County Judge
ATTEST:
BY:
Dianne Wilson, County Clerk
Date:
AUDITOR'S CERTIFICATE
| hereby certify that funds are available in an amount not to exceed $ , plus
$ in Reimbursable Expenses, to accomplish and pay the obligation of Fort Bend County in the

foregoing matter.

Robert Ed Sturdivant, County Auditor
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EXHIBIT J WAGE RATES AND LABOR COST
SCHEDULE OF STAFF RATES

Should services be required of any of the below listed staff positions, Phoenix | Restoration and Construction, Ltd.
will be reimbursed at the corresponding rate:

Project Executive $__N/A______ perhour
Account Executive $_N/A____ perhour
Director of Preconstruction Services $__NA___ perhour
Chief Estimator $51.00 per hour

Senior Estimator $__NA___ perhour
Estimator $47.50 per hour
Estimator Trainee $__N/A____ perhour
Administrative Assistant $38.75 per hour

Senior Project Manager $100.37 per hour
Project Manager $61.75 per hour
Assistant Project Manager $_ N/A_____ perhour
Field/Office Engineer $_ N/A___ perhour
MEP/BIM Personnel $___N/A___ perhour
Senior Project Coordinator $__N/A___ perhour
Project Coordinator $__ N/A____ perhour
Commissioning $___N/A_____ perhour
Safety Engineers $__N/A__ perhour
Quality Assurance Personnel $___N/A______perhour
General Superintendent $61.75 per hour

Senior Superintendent $__NA____ perhour
Superintendent $48.50 per hour
Assistant Superintendent $42.00 per hour
Superintendent Trainee/Foreman $34.00 per hour

The above rates include wages, taxes, fringe benefits, vacation, training and DPE, and are good from August 7,
2012, through November 30, 2013.

NOTE: All labor burdens including but not limited to travel costs/per diem, vehicle expenses, cellular phones,
computer expenses, FICA, Social Security, health insurance, vacation/holiday accruals are included in above rates.
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Prevailing Wage Rate:

This project 15 sulgect to the prevailing wage rate requuremnents of Chapter 2238
of the Government Code. The Coutractor shall pay Fort Bend County sixty
dollars {360.00) for each worker employed by the Contractor for the provision of
services described herems for each calendar day or part of the day that the worker
s pmd less than the below stated rates.  Contractors may  also  visat
www wdol gov dbaasps.

General Decision Number: TX120089 04°20:2012 TX89
Superseded General Decision Number: TX20100115

State: Texas
Construction Type: Building
Coupty: Fort Bend County m Texas

BUILDING CONSTRUCTION PROJECTS (does not include residential
construction consnting of smgle fanuly homes and spacinents up to and
mcluding 4 stories)

Modificanon Number Publication Date
0 01062052
H 44202042

ASBEGO22-002 62:02:2011

Rates Fringes
ASBESTOS WORKER/INSULATOR (Including
apphication of all wsulating materials, protective coverings.
coatings and fimishing © all tvpe of mechanical systemss)  $ 20027 892
* BOILOOT4-002 01042012
BOILERMAKER $23.06 2028
CARPOSS1-003 04012008
Carpenter {(Acoustical Cetling Work Only) $21.00 6.43
ELECO716-004 08292011
ELECTRICIAN t1nciuding Pulling Wire. and Low
Voltage Winng and Installanion of Fue Alanus,
Security Systenws. Teleplones. and Computers) 2765 10
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ELEV0O3 1001 01012032
ELEVATOR MECHANIC $ 37385 23535

FOOTNOTES: A 6% under § years based on regular howrly rate for all hours
worked. §% over 5 yewrs based on regular hourly rate for all howrs worked.

New Year's Day: Memonal Day: Independence Day: Labor Day, Thanksgving
Day: Frday after Thanksgaving Day. Christinns Dav and Veterans Day.

PLASO681-002 00012003

PLASTERER
Galveston County $ 20158 .20

PLUMOGGE-008 11:21°201]
Phumbers (Excluding HVAC Pipe) $ 2954 944

PLUMO211-007 10:01.201L

Bipefitters (Excluding HVAC Pipe) $ 2888 99l
SFTXO669-001 04012012

SPRINKLER FITTER (Fire Spruklers) $2584 16.47
SHEEGOR4-005 0701 2011

Sheer Metal Worker (Iucludes HVAC Svstem Installation

And Excludes HVAC Duct) § 2337 799
SUTX2005-014 04282008

Asbestos Abatement Worker (Cethngs. Floors, & Wallsy  § 14.00 0.00
BRICKLAYER % 18.00 (.00
Carpenter (excludmg Acoustical Cetling Work 1594 .00
CEMENT MASON CONCRETE FINISHER $1275 0.00
DRYWALL FINISHER TAPER $124 04,92
Drywall Hanger (Inclodmg Metal Stud Tnstall $12.49 138
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Formbulder Forpsetier $11.03 0.00

GLAZIER %1401 27
INSULATOR -BATT AND FOAM $ 1100 000
[RONWORKER, REINFORCING $1201 000
IRONWORKER, STRUCTURAL {1613 0.00
Laborers:
Conunoen § 960 {3.00
Masons Tender (Brick)y 1027 .00
Mason Tender (Cement $ D88 {1.00
Pipelayer $12.34 0.00
Plaster Tendes §1290 251
LATHER £ 1690 36l
Pamter - Brush. Roller & Spray $ 1014 0.00
Pipetitter (HVAC Pipe Ouly) $1811 4.63
POWER EQUIPMENT OPERATOR:
Asphalt Paver $ 1350 0.28
Backhoe $ 1248 0.00
Crane LIRS 3.07
Forklift $ 1453 .00
Slab & Wall Saw $ 1554 383
ROOFER $1138 .00
Sheetmetal Worker (HVAC Duct Only) $ 1568 1.73
TILE FINISHER $ 1186 0.53
TILE SETTER 1571 101
TRUCK DRIVER $ 1078 1.47

WELDERS - Receive rate presenbed for aafl perfonning operstion to wihich
welding 15 incidental,

Unlisted classificanons needed for work not mcluded within the scope of the
classifications listed may be added after award only as provided i the lubo
standards contract elauses (29CFR S3 {ay {1y .
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The body of each wage determination hists the classification and wage rates that
have been found fo be prevailing for the cited typels) of construction m the area
covered by the wage determmation. The classifications are listed i alphabetical
order of "identifiers” that ndicate whether the particolar rafe 15 wnion or non-
wrion

Umion Identifiers

An identifier enclosed in dotted lines beginning with characters other than "SU™
denotes that the union classification and rate have found to be prevailing for that
classification.  Example: PLUMOI98-005 07012011 The first four letters |
PLUM. indicate the mtemational union and the four-digit number, 0198, that
follows indicates the local upion pumber or distiret council number where
applicable. 1e.. Plumbers Local 0198, The next number, 005 in the example. Is an
witersal pomber wed W processing the wage determination.  The date.
07:01:2011, following these characters is the effective date of the most current
uegotiated rate collective bargaining agreement which would be July 1. 2011 in
the above example,

Umon prevadhing wage mes will be updated to reflect any changes in the
collective burgaining agreemerds governmg the rate,

Non-Lon Ideutifiers

Classifications hsted under an “SU™ wdeutifier were derived from survey data by
computing average rates and are not unton 1ates. however. the data wsed
computing these rates may wclade both union and ponasion data. Example
SULAZOOAG07 3132010 SU imdicates the rates are nol union rates, LA
midicates the State of Louisiana; 2004 s the year of the strvey. and 007 is an
iternal pumber used in produciug the wage determination. A 1993 or later date,
51372010, mdicates the classtficanons and rates under that identifier were issned

as a Geperal Wage Determnmation on that date.

Survey wage rates will remam w effect and will not change unnl o pew survey 15
consducted,

WAGE DETERMINATION APPEALS PROCESS
1.} Has there been an mitial decision 1o the matter? This ean be
* an existmyg pubhshed wage determination
* asurvey underlving a wage detenmmanon
® a Wage and How Division lemer settiog forth a position on a4 wage

determination matter
* g conformance (addittonal elassufication and wate) ndding
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On sarvey related matters, nittal comtact, mcludimg requests for sununaries of
surveys, should be with the Wage and Howr Regional Office for the area m which
the survey was condicted because those Regtonal Offices have responsibiliry for
the Davis-Bacon survey program. If the response from this wmitial contact 1s pot
satsfactory, then the process descnbed in 2.5 and 1.1 should be followed.

With regard 1o any other matter not vet ripe for the formal process described here,
mtial comtact should be with the Branch of Construction Wage Determmations.
Write to

Branch of Constraenon Wage Determunations
Wage and Honr Division

US. Departirent of Laboy

200 Constination Avenue, N'W

Waslungton, DC 20210

2 It the answer to the question 1 1) s ves, then an interested party (those
affected by the actiony can request veview and reconsiderstion fron the Wage and
Howr Admumsstrator (See 29 CFR Part 18 and 29 CFR Part 7). White 1o

Wage and Howr Adunmstiator
LS. Departiment of Labor

200 Constitution Aventie, NW.
Washington, DC 20210

The request shonld be sccompamed by a full statement of the witerested pany's

] < " - * . B M I‘ “
postion and by any information {wage pavment data. project description. area
practice matersal. etc. ) that the requestor considers relevant to the issue.

33 I the decion of the Adnumstrator 15 net favorable, an interested party may
appeal duwectly 1o the Administrative Review Board (formerly the Wage Appeals
Board), Wiite ¢

Adunmstrative Review Boad
LS. Department of Labor

200 Constitution Avenne, N W
Waslington, DC 30210

4.3 All decisions by the Admumstiative Review Board are final

EXHIBIT K
APPLICATION FOR PAYMENT
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PERIODICAL ESTIMATE NO. PROJECT NO.
CERTIFICATE OF THE CONSTRUCTION MANAGER OR HIS DULY AUTHORIZED REPRESENTATIVE

To the best of my knowledge and belief, | certify that all items, units, quantities, and prices of work and material shown on this
Periodical Estimate No. are correct; that all work has been performed and materials supplied in full accordance with the
terms and conditions of the contract documents between

(Owner)
and dated

(Construction Manager)

and all authorized changes thereto; and that the following is a true and correct statement of the contract account up to and including the

last day of the period covered by this estimate and that no part of the "amount due this estimate" has been received.

(a) Total amount earned for work in place (original contract).............cccccoovveviiieiveci v, $
(b} Total amount earned for work in place (change orders)...........occcceevveniecierciiee e 3
(c) Value of materials stored at Site..........ccoovevrniirrvnire e
(d) Total amount earned ( (a) plus (b) plus (¢) )
(e) Amount retained (10%0).......coiemieiiiie et et
(4] Total earned less retained percentage ( (d) MINUS () )..vvcvvvveeveviiiiiveicieiece e $
(9) Total previously @pProVEd...........ccoovivreriiiie ettt ens s $
(h) Amount due THIS ESTIMATE ( (f) Minus (@) ).ovoovovvrvieieriecercre e $
(i) Retainage payment to (subcontractor)(subcontractors) per
Paragraph 4 of the Form of Agreement................cooviveieniiicce e e $
0)] AMOUNT DUE GENERAL CONSTRUCTION MANAGER ( (h) minus (i) }....c.ccoeeveenineinireeirenrirereinens $

| further certify that all claims outstanding against the undersigned Construction Manager for labor, materials, and expendable
equipment employed in the performance of said contract have been paid in full in accordance with the requirements of said contract,
except such outstanding claims as are listed below or on the attached sheet, which statement contains all claims against the
Construction Manager which are not yet paid, including all disputed claims and any claims to which the Construction Manager has or
will assert any defense.

I further certify that all of the materials indicated on this Periodical Estimate as being stored on the site, but not yet
incorporated into the building, have been purchased, delivered, and are now stored on the site for future incorporation into the building
and until so incorporated the title to same is, upon payment of this statement, vested in the Owner. Furthermore, the undersigned
Construction Manager assumes full responsibility for the existence, protection, and, if necessary, replacement of the above-mentioned
materials until the completion of this contract.

Construction Manager By

Date Title

CERTIFICATE OF THE RESIDENT ENGINEER INSPECTOR

| certify that | have verified this Periodical Estimate and that to the best of my knowledge and belief it is a true and correct
statement of work performed and materials supplied by the Construction Manager and that the Construction Manager's certified
statement of his account and the amount due him is correct and just and that all work and material in this Periodical Estimate have been
performed in full accordance with the terms and conditions of the contract documents and authorized changes thereto.

Name Resident Engineer Inspector. Date:
CERTIFICATE OF THE SUPERVISING ARCHITECT

| certify that | have verified this Periodical Estimate and that to the best of my knowledge and belief it is a true and correct
statement of work performed and materials supplied by the Construction Manager and that the Construction Manager's certified
statement of his account and the amount due him is correct and just and that all work and material in this Periodical Estimate have been
performed in full accordance with the terms and conditions of the contract documents and authorized changes thereto.

Name Supervising Architect. Date:

SCHEDULE OF CHANGE ORDERS
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In support of Periodical Estimate for Partial Payment No.

Project No.

Construction Manager:

Period Ending:

CHANGE ORDERS ADDITIONS DEDUCTIONS
Completed Previous Authorized
Number Date Authorized Amount Amount this Period Periods Deductions

(1) (2)

(3)

{4)

(5)

(6)

WORK PERFORMED TO DATE

In support of Periodical Estimate for Partial Payment No.
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For the period from , through

Project No.

Name and location of Project

Construction Manager's Name and Address

WORK INCLUDED IN ORIGINAL CONTRACT

inclusive.

DETAILED ESTIMATE

WORK PERFORMED TO DATE

No. & Kind
item No. of Units Unit Price Estimated Cost
) 2) (3) (4)

No. of Units
(5)

Amount Eamed
to Date

(6)

Value of
Incomplete Work

{7)

Percent
Complete
®

A. Total Amount of original contract

B. Plus or minus total previously approved C. O.'s
NOS.--e=esmeesincl.

C. Plus or minus C. O.'s Nos.-—--——incl. approved
during period covered by this est.~-—---

D. Total Net Adjusted Amt.
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SUMMARY OF MATERIALS STORED

In support of Periodical Estimate for Partial Payment No.

Project No.

Construction Manager:

Period Ending:

TYPE OF
ITEM NO. NAME MATERIAL QUANTITY AMOUNT
(Construction Manager or Trade (Dollars)
Contractor)
TOTALS

Prepared by

for

Date

(Construction Manager)

, and certified by him to be a true and accurate statement.

Checked and concurred in:

By:

Resident Engineer Inspector

Date:
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CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

On receipt by the signer of this document of a check from Fort Bend County in the sum of $ payable to
and when the check has been properly endorsed and has been paid by the bank on
which it is drawn, this document becomes effective to release any mechanic's lien right, any right arising from a
payment bond that complies with a state or federal statute, any common law payment bond right, any claim for
payment, and any rights under any similar ordinance, rule, or statute related to claim or payment rights for persons
in the signer's position that the signer has on the property of Fort Bend County located at
(location) to the following extent: (job description).

This release covers a progress payment for all labor, services, equipment, or materials furnished to the property or
to (person with whom signer contracted) as indicated in the attached statement(s) or
progress payment request(s), except for unpaid retention, pending modifications and changes, or other items
furnished.

Before any recipient of this document relies on this document, the recipient should verify evidence of payment to
the signer.

The signer warrants that the signer has already paid or will use the funds received from this progress payment to
promptly pay in full all of the signer's laborers, subcontractors, materiaimen, and suppliers for all work, materials,
equipment, or services provided for or to the above referenced project in regard to the attached statement(s) or
progress payment request(s).

Date
(Company name)
By (Signature)
(Title)
SUBSCRIBED AND SWORN TO BEFORE ME this the ___ day of , 2012,

NOTARY PUBLIC, in and for the State of Texas

My Commission Expires:
EXHIBIT K: SCHEDULE 1

Trade Contractor Payment Report of Work Subcontracted

Reporting Period: From: to
Construction Manager
Contract Amount
Total Amount paid % of earned
Trade Contracted this reporting progress Total amount paid
Contractor Amount period to date to date
ISupplier
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| hereby certify by signing below that (Construction Manager) has made timely

payments from proceeds of prior payments, and will make payments within five (5) calendar days of receipt of
funds now due from Fort Bend County to our Trade Contractors and suppliers in accordance with contractual

arrangements with them.

To be reported with each invoice submitted:

Name

Signature

Title

Phone

Date
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EXHIBIT K: SCHEDULE 2
TRADE CONTRACTOR/SUPPLIER PAYMENT RELEASE
(To Trade Contractor: This form is to be completed by the Trade Contractor or Supplier for each payment received
from the Construction Manager. The original of this document will be submitted with the Construction Manager's
Application for Payment that is through the date of the Construction Manager's PRECEDING Application for
Payment.)

(To Construction Manager: This Release must correspond with the previous Trade Contractor Payment Report of
Work Subcontracted.)

Name of Trade Contractor

Address

Phone ( )

| hereby certify that Subcontractor received payment on I__1____ forthe period from I__1I___to
/_1___inthe amountof $ as a (CHECK ONE): __ partial ___final payment as noted

in Construction Manager’s Trade Contractor Payment Report of Work subcontracted dated

(TO BE SIGNED BY OFFICER OF THE COMPANY)

Signature

Printed or Typed Name of Officer

Title

Date
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EXHIBIT L

IDENTIFICATION OF CONSTRUCTION MANGER'S PROJECT TEAM

Dale Sellers, Senior Project Manager
Bardo Figueroa, Superintendent
Rob Bellomy, Project Manager
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