
STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF FORT BEND §

SECOND AMENDMENT TO

INMATE HEALTH SERVICES AGREEMENT

THIS SECOND AMENDMENT is made and entered into by and between Fort Bend

County, a body corporate and politic under the laws of the State of Texas, by and through the

Fort Bend County Commissioners Court, hereinafter referred to as the "County," and

Correctional Healthcare Companies, Inc., hereinafter referred to as "CHC," a Delaware

Corporation authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and Correctional Healthcare Management, Inc. (hereinafter referred

to as CHM) entered an Inmate Health Services Agreement effective March 1, 2010, (the

"Agreement"), and County and CHC entered into a First Amendment dated July 26, 2011,

attached hereto as Exhibit B & C, incorporated by reference as if set forth herein verbatim; and

WHEREAS CHM, as part of its corporate re-branding, merged into Correctional

Healthcare Companies, Inc.; and

WHEREAS, the parties desire to renew the Agreement as set forth in CHC's proposal

dated April 10, 2012, attached hereto as Exhibit A and incorporated herein by reference as if set

forth verbatim.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County

and CHC is hereby amended as follows:

A. Term. Pursuant to Section 6.01 of the Agreement, the parties mutually desire to

exercise the second of two additional one year terms and hereby extend the term

of the Agreement for an additional one year to run from 12:00 a.m. on October 1,

2012 to 11:59 p.m. on September 30, 2013. The term of CHC's compensation, as

provided in Section C of the First Amendment, shall terminate at 11:59 p.m. on

September 30, 2012.

B. Base Compensation October 1, 2012 to September 30, 2013. For services

provided in the Agreement and Exhibit A, County shall pay CHC the base price

sum of $267,632.30 per month, commencing 12:00 a.m. on October 1, 2012 until

11:59 p.m. on September 30, 2013, which includes the following:

1. $ 100,000 for the annual Dialysis "Reverse" Cap;

2. $110,000 for the annual Pharmaceutical Cap; and

3. $300,000 for the annual Maximum Liability Cap.
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C. Increase in Inmate Population. The parties agree that the annual base price is

calculated based on a monthly average daily population ("MADP") of up to 850.

The base compensation due to CHC shall be increased at the per diem rate of 980

per inmate in excess of 850. In the event the MADP (reconciled quarterly) is less

than 800 inmates, CHC shall issue a credit to County for the number of inmates

under 800 at the per diem rate of 980 per inmate.

D. In the event the population decreases to less than 750 inmates for a period of three

(3) consecutive months, CHC shall propose a decrease in staffing until the

population increases to 850, only if such decrease can occur without a reduction in

the level of service to the remaining population. CHC, by written amendment,

shall decrease staffing to an appropriate level for the population and shall adjust

the compensation under this Agreement accordingly.

E. County agrees to pay CHC within thirty (30) days of receipt of such invoice from

CHC. In the event this Agreement shall commence or terminate on a date other

than the first or last day of any calendar month, compensation to CHC shall be

prorated accordingly for the modified month. Amounts identified as annual

"Caps" in Exhibit A and Section B above shall be prorated accordingly for the

modified term. Additionally, any amount held by CHC for payment of a "Cap" as

identified in Exhibit A and Section B above shall be refunded to County at the end

of each twelve (12) month contract term, or such refund shall be prorated

accordingly for the modified term.

F. No additional funding shall be available for services provided under the

Agreement or First Amendment without prior written consent of County.

G. Except as modified herein, the Agreement and First Amendment remain in full

force and effect and have not been modified or amended.

H. If there is a conflict between this Second Amendment, the Agreement and any

previous amendments, the provisions of this Second Amendment shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Second Amendment has been executed in

duplicate originals as follows:

FORT BEND/COUNT

Robert E. Hebert, County Judge

Attest:

Date

iJjj 10,

Dianne Wilson, County Clerk

Approved: K

Milton Wright, Fort BendCounty^heriff
CORRECTIONAL HEALTHCARE COMPANIES, INC.

Doug

CEO

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $ JLo?//,3 0/. P per month to pay the
obligation of Fort Bend County under this Agreement.

Ed Sturdivant, County Auditor

Attachments:

Exhibit A: CHC's proposal dated April 10, 2012

Exhibit B: Inmate Health Services Agreement between Fort Bend County and CHM dated

March 1,2012

Exhibit C: First Amendment to Inmate Health Services Agreement dated July 26, 2011
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Exhibit A

.--- •»_-= HCQRRECTIONAt
Ml1VOV1HEALTHCARE COMPANIES

, www.cofreatofKar«.«iin

6200 S. Syraose Wjy#«40, Owiwiai Village, CO SO 11 \ ? SM.244-524S

April 10,2012

Major James Leach

Fort Bend County Sheriff's Office

1410 Ransom Road

Richmond, Texas ?74§9

RE; REVISED Wee Quote for Continued Inmate Healthcare Services in 2012-2013

Dear Msjor Learft:

Enclosed please find our revised price quote for continued inmate medical services provided to Fort Bend

County tor the term October i, 2012 to September 30, 2013. Based on our contract executed on March 1,

2010. our tft&dbed price quote includes the current Consumer Price Index (CPI) increase for US Medical

Care Services of 3.39% applied to the Oct 2012 contract price tess the 3 capitations, and also incorporates
changes to the contract as detailed in the attached quote.

price quote is valid until June 30. 2012. Once approved b> Fort Bend County, please forward a

signed copy of the attached price quote to Cristina Capoot, Director of Client Satisfaction at

CTistina,capoot@correctioflcare,<»in, Once you do so, we will return a cootracS amendment in i timely

manner in order to move towards completing the renewal prior to October 1, 2012. If you have any

questions, please do not hesitate to contact Victor Hutehinson, your Contract Manager for For Bend

Count}- directly at 214-274-4907 or Todd Murphy, your Texas Director ofBusiness Development for Fort

Bend County directly at 214-563-8224. We greatly appreciate (he relationship we have established with

the entire Fort Bend County Sheriff s Office over the last 2 years and look forward to another successful

year working together.

f
Jiifi Anderson, Vice President Marketing and Safes Support

Cc: David Jordan, Vice President - Division II

Victor Hutehinson, Texas Contract Manager

Todd Murphy, Texas Director ofBusiness Development

Proving the full continuum a\ mtxitca! and behavioral

healthcare ioluttc»s to ttw criminal justice system nationwide.
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iHEAHWCAKE OOUKFAHieS

» www.corrgcticaacar«,coi»

620DS. ^ y

Price Quote for inmate Medical Services at the Fort Bend County Jail

Effective - October I, 2012 to September 30, 2013

Correctional Healthcare Companies, inc. (CHC) will continue providing professional compfehensive inmate

healthcare services at the Fort Bend County Detention Center bi accordance with the contract executed on

March 1, 2010, Please refer to the contact and subsequent amendments for complete scope of staffing and

services provided. In addition, the following changes will j*e incorporated into the 2012 renews! contract

as discussal amongst the parlies (please sec attached proposal staffing plan) also a detailed financial

summary follows this page for \<mt reference:

> Reduce LVN coverage by 1 FTE from 560 hours per week to 520 hours per week

> Decrease Average Daily Populates (ADP) from 1,050 to 850

> Lower Dialysis REVERSE cap from $00,000 to $ !00,0O0 per year

>> Lower Off-Site Medical Services cap from S375.0M to $300,000 per year

> Increase HIV, HEP and Biological cap from S100,0)0 to $! 10,000 p« year

> Amend section 7.03 of Agreement to add a per diem of $.98 per inmate per da> PAYABLE TO

THE COUNTY for monthly ADP under 800 - please sec further description under Financial

Summary following this quote

? Amend section 2.03 of Agreement to read: "In the event Ac population decreases to less than 750

inmates for a period of three (3) consecutive months, CHC shall propose a decrease in staffing

until the population increases to 850, oniy if such a decrease can occur without a redactkm in the

level of service to the remaining population. CHC, by written amendment, shall decrease staffing

to an appropriate level for the population and shali adjust the compensation under this Agreement

accordingly.''

CHC submit! the following Cost Proposal to Port Bend County for the renewal period, incorporating all

services that will be provided to tie County:

$ 280,164.9ft per month (Current Cost)

- SfI9.914.34) per month ofChanges (reduction) to Staffing/Services

$260,250.56 per month

* 3,39^4 CPI increase- applied to adjusted monthly rate, less the 5 capitations totaling $510,000

- S267,«3Z30 par month (Renew*! Cost)

Remainder ofthis page {eft Matik intentional!)

e tpt«m naswnwMe.
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■B^ILJfopjCORRECTIONAL"
M%*SMlM\S'< HRSLTHCAKECQWUPAMES

(.1CO S SyrKuta Way *440, Grwmcod Viifsg* TO K)l 11 -

For professional healih care services rendered to the Fort Bend County Detention Center, CHC will charge

$267,632.30 per month from October 1, 2012 through September 30, 2013. All terms of the current

Agreement, including any changes detailed above, shall rotiain in full force and effect through June 30.

2013.

The terms ofthis price quote shall expire June 30,2012, ifnot accepted prior to that dateby Port

Bend County.

Anderson, Vice President of Harfceting and Sates Support

The undersigned « au*oria««l by fort B«nd CouTny to <uxspE the above terms, Onee we receive a signed copy of

ths <juole. CMC's tegai depsrtnient wBI drjft i oorstnet amendmerK for the County.

Auchonred Fort Bond County fleprejBntatnn: Date Signed

Providinf the felt <ontmuusT¥ of mescal and

fss to the crfminaJ tswttcc sy«eni futiumtuM,
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•rp^ntfr^jCOR RUCTION At"
■Li'^•jnWfc*'f HEAWHCAKE COMPANIES

■ www,wrTeciion<ar».ajnj

V
S2QG S> Syracuse Way «NK9, Grauwwcroe Village, CO 8011 i » IMu]4&SM5

Financial Swmtnar}*

Curwni Contract Price through September 30,2012; $3,361,9700

Adjustments made to cwrent contract for renewal period (Oct 1.2012 to Sept 30,2013);

RedtKe ADP fttm 5,050 to SSO - ${7 ] ,540.00) annual

Reduce LVN from 560 to 520 feoure* per week (i FTC)-$(72,432.00) ami*!

Reduce offirite cap fiem S375,OQQ to $300,000

Per year - $(75,000.04) annual

Reduce dialysis "cap" from 1130,000 to $100,000

Per year -

Increase HIV, Hsj) C aid Biological cap

From $100,000 to $\ 10,000 per year

Total Adjustment Annual!} - $(238,972.00)

Total Adjustment Monthly - $09,91434)

Total an&tiai price after adjustments - $3,123,006.80

Phis CPt of 3.39% less the SJ10,000 tote3 capitsai ana S8U80.8S annual

Total annual price after adjustoseats and CFt - $3^11487.60

Per Diem -CHC will provide Fort Bead County with an adjustment for the monthly average daily j

(MADP), Tiie reconciliation will be done quarterly. For«ch monfc in the quafUrreccookd, if the MADP is

greaser than 850 inmates, the oompensation payable to CISC hy the County shal I hs in-creased by the number of

inmates over 850 at the per diem rate of$0,98, If the MADP is less than 808 inmates, then CHC will issue a credit

to the County for ihe numlwar of injtwws urefes* 800 at die per diem rate of $0.98.

Example - MADP for month of New, 2013 is 742. Credit to the County ivoaid be -for $1,705.20

(58 inmates x 0.98 (per diem) x 30 days in November = S ,?OS.20

Reporting — CHC wiU provide Fort Band County with taofithly ref>orts for ail €«pped sxpsaditures. Such repots

wiil ineiade dclaiied reporting for the disSysis rev«fs« cap, the offsite medical services cap and Ihe cap for HIV. Hep

C and Biological. Tte« rsjxirei will be submitted »the County fitter CHC has dosed its raomWy fittmcM

reporting *wfiieh is generally within 30 days foifowing the emi of each month.

EMTs vs. LVNs - CHC has gfiempted to employed EMTs in the p4st at the Fort Bend Count**.* Detention Center and

it was mutual!}* determined d ue to the difficulty in "recruiting HMTs as *eil as ibeir Simited scope of praclke, an

LVN was the- best fit far the needs of providing the comprehensive inmate medical services pragma. It was also

of medical 3r>

s«lu0om n> *e erimkul juxiee
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CORKUCTJOBAL

000 & S^mos* Wiy #440. Greenwood Vnage. CO 8C N ! • 8&6J46JJ45

determined by QIC's human resource departineni that the rate of pay fcseh\i«n an EMI'and LVN wa$ not a

significant cost swings far Fort Bend County's consideration. Our ability to utilize LVNs throughout the faci lity

wouM be very limited by an EMI* and their scope ofpractise, as pievfou&ly mentioned.

Utilization Msuwgssnent - CHC wi!i consinuc to monitor offsile medical transpom for Fort Bend County. Our

diligence will include iMemal review te ifetermiite if an oflsite snedicat servkss was imnecessay end ways to

CPI - The Consumer Price Index (CPI) is chafed jmnualty to provide for annual compensation increases for oar

various medical professionals ensuring stability in our quality of cam: and coverage and $o avoid medical Staff

turnover as well as increases In services, costs of inflation in medication Cover she counter meds), supplies and

equipment and overages. CHC has agreed to absorb any Increase in costs associated with managing the three

separate capitnttes. We have backed out SS 10,000 from the basis of the 339% CPI increase for the renewal period,

Fremont the Mi continuum of m«fccai and betiivitwai

s us the criminal JmtlM systtm rawanwidf-.
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ilOO i %«kumWs*#*»& G«»sw*xS Wlage, CO «8t i i

Fort Bond County Sheriffs Office
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for! Bfflid County Sheriffs Office

Staffing Plan Otl 1. 2012 to Sept 30, 2013
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