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STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

SECOND AMENDMENT TO
INMATE HEALTH SERVICES AGREEMENT

THIS SECOND AMENDMENT is made and entered into by and between Fort Bend
County, a body corporate and politic under the laws of the State of Texas, by and through the
Fort Bend County Commissioners Court, hereinafter referred to as the “County,” and
Correctional Healthcare Companies, Inc., hereinafter referred to as “CHC,” a Delaware
Corporation authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and Correctional Healthcare Management, Inc. (hereinafter referred
to as CHM) entered an Inmate Health Services Agreement effective March 1, 2010, (the
“Agreement”), and County and CHC entered into a First Amendment dated July 26, 2011,
attached hereto as Exhibit B & C, incorporated by reference as if set forth herein verbatim; and

WHEREAS CHM, as part of its corporate re-branding, merged into Correctional
Healthcare Companies, Inc.; and

WHEREAS, the parties desire to renew the Agreement as set forth in CHC’s proposal
dated April 10, 2012, attached hereto as Exhibit A and incorporated herein by reference as if set
forth verbatim.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and CHC is hereby amended as follows:

A. Term. Pursuant to Section 6.01 of the Agreement, the parties mutually desire to
exercise the second of two additional one year terms and hereby extend the term
of the Agreement for an additional one year to run from 12:00 a.m. on October 1,
2012 to 11:59 p.m. on September 30, 2013. The term of CHC’s compensation, as
provided in Section C of the First Amendment, shall terminate at 11:59 p.m. on
September 30, 2012.

B. Base Compensation October 1, 2012 to September 30, 2013. For services
provided in the Agreement and Exhibit A, County shall pay CHC the base price
sum of $267,632.30 per month, commencing 12:00 a.m. on October 1, 2012 until
11:59 p.m. on September 30, 2013, which includes the following:

1. $100,000 for the annual Dialysis “Reverse” Cap;
2. $110,000 for the annual Pharmaceutical Cap; and
3. $300,000 for the annual Maximum Liability Cap.
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Increase in Inmate Population. The parties agree that the annual base price is
calculated based on a monthly average daily population (“MADP”) of up to 850.
The base compensation due to CHC shall be increased at the per diem rate of 98¢
per inmate in excess of 850. In the event the MADP (reconciled quarterly) is less
than 800 inmates, CHC shall issue a credit to County for the number of inmates
under 800 at the per diem rate of 98¢ per inmate.

In the event the population decreases to less than 750 inmates for a period of three
(3) consecutive months, CHC shall propose a decrease in staffing until the
population increases to 850, only if such decrease can occur without a reduction in
the level of service to the remaining population. CHC, by written amendment,
shall decrease staffing to an appropriate level for the population and shall adjust
the compensation under this Agreement accordingly.

County agrees to pay CHC within thirty (30) days of receipt of such invoice from
CHC. In the event this Agreement shall commence or terminate on a date other
than the first or last day of any calendar month, compensation to CHC shall be
prorated accordingly for the modified month. Amounts identified as annual
“Caps” in Exhibit A and Section B above shall be prorated accordingly for the
modified term. Additionally, any amount held by CHC for payment of a “Cap” as
identified in Exhibit A and Section B above shall be refunded to County at the end
of each twelve (12) month contract term, or such refund shall be prorated
accordingly for the modified term.

No additional funding shall be available for services provided under the
Agreement or First Amendment without prior written consent of County.

Except as modified herein, the Agreement and First Amendment remain in full
force and effect and have not been modified or amended.

If there is a conflict between this Second Amendment, the Agreement and any
previous amendments, the provisions of this Second Amendment shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Second Amendment has been executed in
duplicate originals as follows:

FORT BEND, OUNW
Quli, (0, 2C12
g q

Robert E. Hebert, County Judge Date

Attest: ﬂ - ﬁb'z

Dianne Wilson, County Clerk

Approved:
D 2o L) Y

Milton W%ight, Fort Bend County %heriff

CORRECTIONAL HEALTHCARE COMPANIES, INC.:

s/14/j2

Doug et?, | Date

AUDITOR’S CERTIFICATE

[ hereby certify that funds are available in the amount of § 3{02///5 5/ L((p)er month to pay the
obligation of Fort Bend County under this Agrgement.

Ed Sturdivant, County Auditor

Attachments:

Exhibit A: CHC’s proposal dated April 10, 2012

Exhibit B: Inmate Health Services Agreement between Fort Bend County and CHM dated
March 1, 2012

Exhibit C: First Amendment to Inmate Health Services Agreement dated July 26, 2011
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Exhibit A

C“CORRECTIGNAL
HEALTHCARE COMPANIES

WWW.COM T ECOTCars com
B56.2445 5245

g

6200 5. Syracuse Way #4440, Greenwood Village, TO 8011/

April 10,2012

Major James Leach

Fort Bend County Sheniff's Office
1410 Ransom Road

Richmond, Texas 77469

RE:  REVISED Price Quote for Continued Inmare Healthoare Services in 2012-2013

Dear Major Leach:

Enclosed piease find our rovised price quote for continued inmate medical services provided to Fort Bend
County for the term October 1, 2012 to September 30, 2013, Based on our contract executed on March 1,
2010, our sttached price quote includes the current Consumer Price Index (CPT) increase for US Medical
Care Services of 3.39% applied to the Oct 2012 contract price kess the 3 capitations, and also incorporates
changes to the contract as detailed in the attached quote.

This price quote is valid until June 30, 2012, Once approved by Fort Bend County, please forward a
signed copy of the sttached price quote to Cristina Capoot, Director of Client Satisfaction at
cristina.capoot@correctioncare.com. Ones you do so, we will return a contract amendment in 3 timely
manner in order to move lowards completing the renewal prior to October 1, 2612, Tf you have any
questions, please do pot hesitate 1o contact Vietor Hutchinson, your Contract Manager for Fort Bend
County directly at 214-274-4907 or Todd Murphy, your Texas Director of Business Development for Fort
Bend County directly at 214.563-8224. We greatly appreciate the relationship we have established with
the entire Fort Bend County SheriiY s Office over the last 2 vears and look forward to another successful

year working together,

% rggards, -y

Iﬁ/éé,&

Jih Anderson, Viee President Marketing and Sales Support
Ce: David Jordan, Vice President - Division [

Victor Hutchinson, Texas Contract Manager
Todd Murphy, Texas Director of Business Development

Prowiding the full continuum of medical and behavioral
healthcare solutions 1o the crivninal justice system rationwide.
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ZCH CORRECTIONAL
B C (HEALTHCARE COMPANIES . . COFTRCtionCare.Com
£300 5. Syracuse Way #440, Grasnwond ¥ilage. CO 80411 1 866.246.5245

Price Quote for inmate Medical Services at the Fort Bend County fail
Effective - October 1, 2012 to September 30, 2013

Cuorrectional Healthcare Companies, Ine. (CHC) will continue providing professional comprehensive inmate
healthcare services at the Fort Bend County Detertion Center tn accordance with the contract executed on
March 1, 2010, Please refer o the contract and subsequent amendments for complete scope of staffing and
services provided. In addition, the following changes will be incorporated into the 2012 rencwal contract
as discussed amongst the parties {please see atiached proposed staffing plan) also a detailed financial
summary follows this page for your reference:

Reduce LVYN coverage by 1 FTE from 360 hours per week to 520 hours per week

Decrease Average Daily Population (ADP) from 1,050 to 838

Lower Dialysis REVERSE cap from $130,000 to $100,000 per year

Lower Off-Site Medical Services cap from $373,000 1o $300,000 per year

Increase HIV, HEP and Biological cap from $100,000 to 3110,000 per year

Amend section 7.03 of Apreement to add a per diem of 3.98 per inmate per day PAYABLE TO
THE COUNTY for monthly ADP under 800 - please see further description under Financial
Summary following this quote

»  Amend section 2.03 of Agreement to read: “In the event the population decreases to less thar 750
inmates for a period of three (3) comsecutive months, CHC shall propose a decrease in staffing
until the population increases to 830, only if such a decrsase can occur without a reduction in the
{evel of service to the remaining population. CHC, by written amendment, shall decrease staffing
to an appropriate level for the population and shall adjust the compensation under this Agreement
aceordingly.”

VY Y VYWV

CHC submits the following Cost Proposal to Fori Bend County for the renewal period, incorporating all
services that will be provided to the County: :

$ 280,164.50 per month (Current Cost)
$(19.914 34 per month of Changes (reduction) to Stafting/Services
$260,250.56 per month
3.39% CPI ingrepse — applied to adjusted monthiy rate, less the 3 capitations totaling $510,000
$267,632.30 per month (Renewsl Cost)
$3,211,587.60 annually

€

*

§

Remainder of this page left blank intentionally

Providing due Tull continuum of medical g behavioral
haedthare solutons te e orimminal pustice system nasonwide,
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4, ICORRECTIONAL
¥ CHC‘ HEALTHCARE COMPANIES .
; WWW COTPaCtIONCare. com
B66.246.524%

“:»

6360 5. Syracite Way #4440, Gresmacad Vilags, (1 801 1

For professional health care services rendered fo the Fort Bend County Detention Center, CHC will charge
$267.632.30 per month from October 1, 2012 through Sepiember 36, 2013, All terms of the cument
Agreement, Including any changes detailed above, shall remain in full force and effect through June 30,

2013,
The terms of this price quote shali expire June 30, 2012, if not accepted prior to that date by Fort

Bend County.
by Subminted: .

7 /{xf&éﬁk_ﬁ,,

Anderson, Vice President of Marketing and Sajes Support

The undersigned is authorized by Port Bend County to accapt the above terms. Once we receive 2 signed copy of
this quote, CHC's legal department will draft 2 contract amendment for the County.

Authorized Fort Bend County Representative Date Sigred

Providing the full continuum of medical and behavioral
hegithesre $0M00ns 10 e Criminal justice syseem asticnwide,
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FRLY C@UQRKECNONAL’"
BN t HEALTHCARE COMPANIES _
: & WO OD ITECTONTA8.COMm:

6300 5. Syrocuse Way #9040, Graanwood Village, O 801 11 ¥ B64.246.5145

Finsncial Summary
Current Contract Price through September 30, 2012: $3,361,974.80
Adjustments made to cigrent contract for renewal period (Oct 1, 2012 to Sept 30, 2043y
Reduce ADP from 1,050 to 850 - $(71,540.00) annual
Reduce LV from 360 to 520 hours per week (3 FTERETZA2.00) sronied

Reduce offsite cap from $375.000 to $308,000

Per year - $75, 006104 anpusl
Reduce dialysis *cap™ from $130,000 to $100,060

Peryear - $(30,000.00) anpual
Intrease HIV, Hep C and Biclogical cap

From 3100000 w0 B110,000 per vewr $ 10.000.00 annual
Total Adjustment Annusily - S(238,972.00)
Total Adjustment Monthiy - %(19,914.34)
Total annual price after adjustments - $3,123,006.80
Pins CP!of 3.39%¢ less the $510,000 total capitations £88,580.88 annuai
‘Total annual price after adjustraeats and TP - $3,211,587.60

Per Diem — CHC wili provide Fort Bend County with sn adjustmen for the monthly average daily population
(MADP). The reconciliation will be dong quarterly. For each month in the guanier reconciled, if the MATIP ig
greater than §50 inmates, the compensation payable to CHC oy the County shall Ix increased by the number of
irmnates over 850 ot the per diem rate of $2.98. I the MADP is fess than 800 inmates, then CHC will jssse s credit
to the County for the number of inmates under 800 & the per diem rate of 50.98.

Example -~ MADP for month of Nov, 2013 is 742, Credit to the County would be for $1,705.20
{38 inmates x 0.98 (per dierw) % 30 days in November = 1,703.20

Reporting — CHC will provide Fort Bend County with monthly reports for alf Capped expenditures. Such

will include detailed reporting for the dialysis reverse cap. the offsite medical services cap and the cup for HIV, Hep
C and Binlogicals. These reports will be submitted 1o the County after CHC has closed [s reonthly fnamcial
reporting which is generally within 30 days following the end of gech month.

EMTsvs, LYNs «CHC has siempted to employed EMTs in the pest ot the Fort Bend County Detention Center and
# was mutually determined due to the difficulty in recruiting EMT's as well a3 their limited scope of practice, an
LVN was the best it for the needs of providing the comprehensive inmate medical services program. 3 was also

Provideg the foll continuum of medical and behavioral
bexitheare solutions to the ariminal justice system matonwide.
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determined by CHUC’s human resource department that the rate of pay beiween an EMT and LVN wasnot g
significant cost savings for Fort Bend County’s consideration. Our ability 1o ulilize LY Ns throughout (he facilipy
would be very fimited by an EMT and their scope of practice, as previously mentioned.

Utilization Management - CHC will continue to monitor offsite medical transports for Fort Bend County. Our
diligence will include intemal review to determine if an offsite medical services was unmecessary and ways o
restusas wifsile medical services whenever [eaible,

CP1« The Consumer Price Index {CP1) is charged annually to provide for anmual compensation increases for our
various medical professionals ensuring stability in our quality of care and covergge and to avoid medical staff
mover a5 well as increases in services, vosts of inflation in medication {over the counier meds), supplies and
equipment and overages. CHC has agreed 1o absorb any Increase in costs assoiated with managing the thres
separate cupitations. We have backsd out $510,000 from the basis of the 3.39% CPT increase for the renewal period.

Froviding the full continuum of medical and behaviora
heatrare SOItoNS T the Crirmdnal Justice system rationwide,
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2

Fort Bend County Sheriff's Office
~ Stating Plan Oct 1 2012105 _2DY3

vy

Day 500 50 13
m Evening 813
Kight
D.0M foor E::ym 5 4] 800 2 4 A £+ 4] WM 10 w0
furse
Nigt
Cay 840 | 806 | BOO | BOC | B0 000 100
Midieve! Ewning 1.00
Provider (NP Naght
Day
RN Evering 800 | 800 : RDD | BO0 | B0 20,00 100 1.00
ight
Day §70 [E 00
OBYIGYN Evering 8.02
Night
Dey 3200 | 2400 ] W00} MO0 | M00 | MO0 | 1200 18400 480
LVNg Evening 2800 ¢ 2400 | 200 | 2400 1 M0 MO L MO0 k2 ] 420 1300
Rt 00 ¢ O 40D ¢ MO MO0 MO B 1800 20

Provting the full continuuem of toadical 3nd behavioral
hewhwars solutions 1o the sriminad justice systern nationwids,
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CMA Evening 1.00

.00 800 8.00 8.00 $.00
cal Day £ 00 106
Records X 100

Day 500 500 0N
Dentist Evaiing 0,13

Day 840 800 .15

Dental
Assistant | oning 015

Day 800 1 WM 506 800 B0 | 1BK | W 300 200

Doy 800 00 1600 040
Psy-MD, | Evering 0.40
Night
Totals | 8800 | We00 | 12670 | 100 | W10 | 13600 | W 8T 218 78

Providing the full continugnmy of mettical and behavioral
hagithiace sodsines 1 the o } justics oy nutorwide.
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