
THE STATE OF TEXAS §

§
COUNTY OF FORT BEND §

AMENDMENT NO. 4

AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 4 is made and entered into by and between Fort Bend County,

a body corporate and politic under the laws of the State of Texas, acting by and through the Fort

Bend County Commissioners Court, hereinafter referred to as "County," and TIBURON, INC.

hereinafter referred to as "Tiburon," authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and Tiburon previously entered an Agreement for Extended Service

dated June 22, 2000, Amendment No. 1 dated January 22, 2010, Amendment No. 2 dated

October 26, 2010, and Amendment No. 3 dated January 28, 2011 (collectively, the "Agreement"

and "Prior Amendments"), attached hereto as Exhibit B, C, D & E, incorporated by reference as

if set forth herein verbatim. County and Tiburon now desire to amend said Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and

Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described Tiburon's Enhancement Proposal 1434:

Coplogic Desk Officer Online Reporting System dated April 23, 2012, attached

hereto as Exhibit A, incorporated by reference as if set forth herein verbatim for all

purposes.

2. For and in consideration of the services rendered by Tiburon, and subject to the limit

of appropriation under No. 3 & 4 below, County shall pay to Tiburon an amount not

to exceed $40,000.00, including all reimbursable expenses, if any, for the services

provided under Exhibit A.

3. Prior to the execution of this Amendment No. 4, Tiburon has been advised by

County, and Tiburon clearly understands and agrees, such understanding and

agreement being of the absolute essence to this Agreement, that County shall have

available the total maximum sum of $40,000.00, including all reimbursable expenses,

if any, specifically allocated to fully discharge any and all liabilities which may be

incurred by County for services provided under Exhibit A.

4. Except as modified herein, the Agreement and Prior Amendments remain in full force

and effect and have not been modified or amended.

5. If there is a conflict between this Amendment No. 4 and the Agreement and Prior

Amendments, the provisions of this Amendment No. 4 shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXECUTION

This Amendment No. 4 shall become effective upon execution by County.

FORT-BEND COUNPY:

Robert T£. Hebert, County Judge

Attest:

Dianne Wilson, County Clerk

Approved:

2

Printed Name:

Title:

Date

CapVjAarry Riendeau,

Fort Bend County Sheriffs Office

Support Services Division

TIBURON,,f

Date

L S
Date

I:Mary/Tiburon.2011.Amendment No. 4.3357

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $40,000 to accomplish and pay the

obligation of Fort Bend County under this contract.

EdStu

Attachments: Exhibit A - Tiburon Enhancement Proposal - December 10, 2010

Exhibit B - Agreement for Extended Service - June 22, 2000

Exhibit C - Amendment No.l: Agreement for Extended Service - January 22, 2010

Exhibit D - Amendment No. 2: Agreement for Extended Service - October 26, 2010

Exhibit E - Amendment No. 3: Agreement for Extended Service - January 28, 2011

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System

Tiburon, Inc.

Page 2 of 21



EXHIBIT A

TIBUR*N

April 23,2012

Captain [.any R:endeau

Fort Bend Counry Sheriff s Office

HtUKansornRoad

Richmond. TX 17460

Subject: Enhancement Proposal (EPl - 1434: Coplogic DcskOfticerOnline Reporting System

Relercnce: f^femem for Extended Service between pon Bend Courtly. TX and Tiburon. Inc.. effective

Hate June ?.?. xmrt

Dear Captain Ricndcau:

Tit>uron, Inc. is pleased lo present ihe Fon BeiuJ Sheriff's Office (hereinafter, referred to as liie "Client' >

wiih ihis Hnhancenwnt Proposal to provide the DeskOfficCT Online Reporting Sy«em is an snnuid

subscription icrvicc ("DORS"l from Coplogic (hereinafter, rcl'ciTcd to as the "Proposal'!

Scope Description iind.Re£aail!iib!lillEit

The attached Exiibit 1. Staeirent of Work ("SOW") and Exhibit 2. Coplogic DORS Score of Work

Ducumcm, describes the project tasks, responsibilities of cacb pony and defined compietion criteria.

Ptice Description

1) Proposal firm fixed pri:c: S40.000

2) Follo*'tng achievement of ihc completion criteria set forth in the SOW, the l:buron Annual

Maintenance Fee will increau- by <i 1K.375 effective the following maintenance renewal period.

DORS is provided to Client on an annual »ubscripcon icmtc basis, and cram tc icnewed annually by

provitlinj payment in full when due for continued maintenance and support services.

3) Warranty is not included.

4) Tiaining and documentation i* included 43 set forth in ihc SOW.

5) Travel and onsite time is not included.

6) This Proposal dues not include any taxes lei ied by a government agency Tancy if applicable are the

sole responsibility of ihc Client.
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Fort Bern! County Sheriffs Office

Enhancement Proposal (EP) 1-13-': Coplogic DcskOfficcr OnHne Reporting System

Page 2 of «

Date and Piymenl Schedule

IJ The work described nerein *ill be stlrduled to imuiiciitc at a mutually agreeable Jau after Cliciu'»

acceptance of Ihis Proposal

2) Payment Schedule:

• i>Wk Upon Tlburon receipt of the signed acceptance of this Prupuuil.

• 50* Upon achievement of the completion criteria set forth in the SOW

Note: Mo scheduling of resources will occur until alter the lira payment milestone is paid. Itus

Proposal may be cancelled at Tiburon's discretion upon written notice to Client if the first payment

milestone is no* paid when due.

3) Client's acceptance of this Proposal in the signature block provided below, authonr« Tiburon to

proceed with the work inscribed heren and confirms lundmj: a ill beobliKaicJ Any requisite

coatractual documents required by Client's purcBasmg procedure! are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of

any umflicting or additional terms ond conditions on any Purchase Oder or other corre«pondence-

Any contingencies cr addiconal terms obtained on any Purchase Order are no» binding upon Tiburon.

AH Purchase Orders are subject to approval ind acceptance by Tiburon

5> This fixed pnee Proposal is valid through April 30. 2012.

The Remainder of thii Page inientionaliy Led Blank
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Fckt Bend County Sheriffs Office

EahAiKcmcm Proposjl (EP) - 1434; Coplogk DcskOfficcr Online Reporting System

Page 3 of 8

Upon review and acceptance of this Proposal, please sign below and reium the signed copy ot the

Propostl u> Clark N«hera via e mail ai clnrk.neihers@tiburanmc com. If you have »ny questions or

require further infonnation, pleise contact Clark ai (923) 699-1462 at your convenience.

Sincerely,

Mila Garcia

Vice President. Contracts and Proeuiemesit

AuachnwnU.

Exhibit 1: Statement ol Work
Knhibii 2: CopLogic, Inc. DeskOfficrr Online Repirting System {DORS) Scnper r>f Servir

cc- Clark Neihets. Account Manager

By this signature. Client acccrjtj this Propwal EP-1434:

Signaiure Datc

PnwedNirnc/Title
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r-ort Bend County ShenifsOilice

Enhancement Proposal (EP; - .434- Coplogu OskOtf ccr Online Reporting System

Page <i of 8

Exhibit 1

Statement of Work

Scope Description

Remotely, provioe the DeskOffice: Online Reporting System ("DORS") 'roinCoplogic

Deploy the import process itui will rcid files supplied by CopLogic from a directory and load the data

into ARS

Responsibilities

1) Through Coplogtc. pertorm the Licensor responsibilities iet forth in Exhibit 2.

Client Respomibitiiki

1) Designate a person 10 be the principal po;nt of contact for all tschnical question* and aiiminislrative

urangetnrnu relating to ths Propuial.

2) Provide VPN ac:e» to Tibutim Jcvolopncnt personnel

3) Perform Client responsibilities listed in Exhibit 2

Comply(ion Criteria

This work will he considered complete ten 110) Iniiinest days after Tihufiw has provided the Client with

written notification that DORS i* ready for tcMing in the (CM system, or his been pliccd into produbtiuu.

whtctever comes firsl. If Client does not confirm completion with a sign oft leatcr presented by the

Tiburon project manager within ten (10) business days of submitta! of such Setter, or otherwise notifies

Tiburon in writing why compleiion sign-off has not been provided any Una] nvuicfts) will be issued and

v/\\ he payabie in accordance with the payment terms of this Proposal.
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Von Bend County Sheriffs Office

Enhancement Proposal (EP1 - 1434- Coplogsc DeskOffieer Online Reporting System

Page 3 of S

Exhibit 2

Coplogic, Inc. DeskOfficer Online Reporting System

(DORS)

Scope of Services Document

Coplogic {"Licensor") has designed and built an Online Reporting System for Police Department* that

provides data to a specified Ujia1m.sc vuuciuic. Tire Online Reportiug System uics ihc J2F.F suulard.

The system is designed to gather information on crimes from a rncmter of the general public user) via an

SSL connection. DORS will issue a temporary report number to the user und place the temporary report

into an administrative holding area for review and modification l>y Appropriate administrator. An email is

generated to the user that the report rut twn suhrniited The idrrjniitrator ogs in via an SSL connection

and arjpruvev reject., edits or prints repcrts a dppiopnatc Rcja-ljug a icpuit deletes it from the sysiem

and sends an appropriate email to the user. Approving the report issues a number, places it in a queue to

be exported, and send; an appropriate email to the user The administrator con download (he approved

report Of print the report out.

A. SETUP AND CUSTOMIZATION

Client Responsibilities:

1 Coordinate w Uti Licensor :o establish schedule for deployment

2. Provide website header iinag; and one small image for temporary cit /.en repon arxJ one smaJI

image for final printed PDF repo.1, *hi;h :^ tutonuiically ema;l«l to citizen after report

approvaJ.

3. Load provided HTML pages onto Clienl's server which links to Licennor's «:r/crs for DORS

4. Provtde Licensor with the scttema for the desired file format and/or Daubaw schema and account

with read /write access and test environment with current configurat on.

5. Prov.dc Licensor uith VPV *xe«to Ihf exporter «nd RMS applicaiionfs)

6 Provide timely response! to Licensor's questions, which may aroe during the setup and

cjsiomization procisa.

Licensor's Ke«poiuibiliries:

I Coordirure with Client to establish schedule for deployment

2. Load provided images on;o tic Licensor's secure, redundant network and register Client within

the network

i. Provide Client with Administrator password and credentials fur the program

4. Provide sarnple operauonaJ directives, deployment strategics and sample prrss release.
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Fort Bend Coi.niy Sheriffs O(f,ce

Eulianccment Proposal (EP) - 143-4: Coplogii: DeskOfficer Online Rcoorung System

Page 6 al b

a Licensor will provide Client with contact personnel at other agencies currently using UUK5

as well as provide mggestoru for the deployment of DORS

b. Licensor will provide instruction* on the easy setup of a kiosk for Clienfs Police Department

Headquarters lobb>. etc.

Completion Criteria:

Thu txsk it considered complete after licensor has delivered listed materials and the software ,s

active and accessible on the Client's webilte

B. SOFTWARE CONFIGURATION

rihffii

I Coordinate *ith Licensor foe web training session on ndminnteHng the pmgrarr. using the

ct>™»mic creation tools. "Triple Lock" login fe*tuics. uia »cct>ini including deploying the

"Secue side Tiling feature".

2. Using the administrator account, login in and configure the code wljles. crime types, user account,

and dynamic content fw Client

1 T«t the nterface with the R.MS application

4. Review lesultin^ tiles with licensor, document in) problems, and collaborate with Licensor on a

plan for corrective action* t)

licensor's Responsibilities:

I Coordinate wat Client foi web tinning seuior. on administering the program, using inc. rlyiuunic

creation tools. Triple Lkxk" login fcjUuicv u»ci actour.l including deploying the "Secure side

filing feature"

2. Configure ciport rouline for the RMS Interface.

3 Review rest-lting files with Client, document any problems, and collaborate with Client on a plin

for corrective action(sl

Cumpictioa Criuria;

This task is considered complete when the Desk Officer Online Reporting Syiiem n accetsible on

the web server, reports can be filed aid interfaced into the RMS

C. Cf>NTtNUTNC MAINTENANCE

Client's ResponsiMUtJcs:

I Dunng the tens of Client's use of the DORS software and subject to Client priui appiovil. Client

agrees to serve «s a reference for the DORS software. Such references may include activities wxh is

(i) reference calls with mutually •cctptabl* prospects; (ii) a published "success story" describing the
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Fort Bend County Shenlis Office

Rnhunccment Proposal (EP) - 14 J4 Cnplogic DsskOffwer Online Reporting System

Page 7 of 8

partnership with Licemor; (iii) die use of Client's name in Licensor rxtrtciing activities, of (Iv) a

favorable reference of Ucensnr to an industry unalyvt or al an iiul.istry rmfetrnce

? The Client Agrees to:

(i) Furnish description* of probtera(s) in the (aim rcaion-sbly requested by Tiburon or Coplogic

Support representatives;

(b) Assist Coplogic's efforts to reproduce the problcmU) in the applicable operating environment,

and

(c) Make available qualified, mined %iaff un-silc In ^oiiy uul Tilnmm ui CupJogk's mstmuium

and/or provide remote access to systemCs) is requeued by Tiburon or Coplogic.

3. The Client shall designate a conuid(s) to prov.de routine end user -iuppon for the Client personnel

concerning DORS.

4. Access to Data and System. The Client agrees to provide Coplogic with data dumps, as requested,

remote access to the DORS system, and with sufficient test lime un the CSietu's cwianilei system iu

duplicate the prohlem. in certify that the problem is with DORS, and to certify thai the problem has

been corrected

5 The Client lhail install and maintain fiw so long as Client subscribes to ihe DORS services, a

reasonable and satisfac.or) methixi uf direct remote cuinputc: *.3-es> tu DORS. Hie Client vhaJI pay

lor the installation and maintenance of such access. Tiburon or Coplogic shall use this access service

in coancction with error correction, software updating jnd use*- support only.

6. The CJiecil musi upgrade DORS in its entirety to the most rrcenl vcrsirm within wen (7) businets

days of toe release of any updates w moJifitaliytu uf DORS unlcii otherwise mutually agreed.

C.ipl.wu- will not be obligated to provide support fcr release versions that ire more than two (2)

release versions older than the current version unless mutually agreed to in writing by the parlies.

Coplogtc agrees Uut all release versions will be tested for installation in a computer environment

sdw.uiuia]ly similar to the Client's and trust all releaws will be free of material defects that would

affect Ihe orderly continuation of Client's use of DORS.

7. The Client agrees that, subjeci to and in accordance with the Client's interrjil policies and guidelines.

it wiU upgrade the compucr operating software, hardware and underlying djulw.se engines uf tlie

DORS software as necessary to meet the changing requiremcnls of the DORS scfiware as specified

by Coplugic as part of a current release, or as the parties mutually agree. The Client agrees that,

subject to and in accordance with the Client's internal policies and guidelines, it will maintain

appropriate licenses for the computer operating software and underlying ttauitase CTiginet required by

DORS. The parties agree llial Coplogn. ij. nut oWig»l«J to cn«ue Jiai its new release of the DORS

software ii compatible with outdated (exceeding lour !4) years from date of initial release) hardware,

cumpula operating software or daufeasc engines).
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Fort Bend County Sheriff s Office

Enhanccnxiu Proposal (HP) - '.43-t- Coplbgic D^skOfficcr Online Reporting System

Page 8 of S

Licensor's Responsibilities:

Generally. During the icrm of Client's subscription period. Coplogic shall provide to he Client a

subscription license, as well as stppoit and mmntenancc for the DORS software m accordance with

the term* or tins Proposal Support Includes, wiihout linutalinn. periodic review of current

outstanding qiuMimns ant\ .isage issur**, thr provision of r.<?w aikd upcoming releases nf updates, and

customisation* and enlwuicemenis nvule (o the DORS softwaic Cut the Client Is licensed to use trut

are generally made available without additional charge to users of th« DORS software.

New Releases. Coplogc will, from timc-to-eime isiue new releases of inc DORS software, and when

ii <taei. it will immediately pmvice a copy of the release documentation, and updated us*r or system

documentation- If any port of the Client's cxvlotn code n not pail of the general i'elca»; deli vercd by

Ccploeic. then Coplogic w II assist and provide euiJance for integrating the custom code into rhe new

release. Any time taken to modify o> repair unauthorized changes that may require Coplogic

aMisl.inci: 10 modify may be billet, at Coploglc's then current pricing schedule.

exceptions. Cojilugic it not fcapcruiblc for mnintAtning unauihorized Ctieiu mudillcd ptuttoits uf tr.c

UOKS software, Chen! data files or for nuunujning portions >f the DORS souwarr affected by

uniuthontcd Client modified poruont of the DORS software. The Client agrees ;hat the equipment

on which (he DORS suft^yc operate* w.ll be upenuini properly at all i:mci ard must have been and

continue to be property maintained 9y the manufacturer of the. equipiitrrt or a properly qualified

service organization. Corrections for difficultici of defcen traceable ;o the Client's ctrors 01

uniuthonad changes. Clients hardware, or conflict* V.1U1 other sotlware not identified by Copio^ic

a» compatible or part ot the recommended operating environment may be subject to billing at

Cuplcgic'* cu:cnt siamiiuJ (i.nc and iiiatcnal choigc^. The Cli'.-iu will be responsible for properly

ICMiiig and applying routine virus updates and security patches without the rued for additional

Coplogic'v notification. Coplcgic will b« responsible for testing Coplogic's software updates prior to

maiunt; ilicm aviilaDlc to the Client Tte Clteut acknuwledfics responsibility for testing Coptogic's

soi'tu'ir^ iir>':it«*-; hpf<iif iipplyinj; livm to thr Client's production sy£tem:>;- For fcerverv ruraiing

Cuplogic'b voftwiuc, the Client acknuwlcJyci rcspons.bility fur conuiiunicatidg with Cuplogic prior

to inslailatioB of ooa- Coplogic's wftwarc service pack*, imp cmenutirxi of new releases or version*

of non Coplogic's software, or installation of new non- Coplogic'i .wftwarc products. (Incept for

emergency replacement of a failing server, ihe Client acknowledges responsibility lor communicating

wilh Coplogic prior to replacing a server in which Coplogic's software ii h«ng u«d Coplogic is not

icspousibic for changes if related to or caused by software nc< ptuvntal by Cuplogic. For

workstaiians running Coplopc's scltwarr. the Client acknowledges responsibility tu test new

worksution con:1gurations, software service packs, new release; or vcrsiun-. of software, and new

software products prior tu LmpleiiienutioQ.

Limitations. Coplogic may. in i« sole discretion, limit or .impend Cl.cw's access to suppem.

pursuant to this Subscription and Support Agreement, where (.) Client 15 in material delault under the

terms of this Subscription and Support Agreement (nonpayment ii deemed lutci material jcfaull),

01 (2) Oiew fails to piu\iJc ddcv(Uiicly tiaiiied sul'f to adiiiiuistet the DORS software Prior id

limitiBC cr suspending support, Coplogic will give the Client 45 days written notice of its intention tn

do so and actively panic ipolc with the Client to remedy any siuh default ar failure
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EXHIBIT B

EXHIBIT A

TO THE AGREEMENT FOR EXTENDED SERVICES

SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT

Fort Bend County Sheriffs Office

1410 Ransom Road

Richmond, TX 77469

CONTACT - Larry Nemec

CIJENT# M650-1O

Support and Maintenance provided to the CLIENT listed above shall be pursuant to the terms and conditions of

the Agreement for Extended Service dated June 22, 2000 {the "Agreement").

The term of the Agreement shall commerce on the effective date and shair continue until termination in

accordance with the terms thereof. This exhibit sets form the current annual maintenance fee Tor the software

applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A

shall be attached to and become part of the Agreement. Except as provided below, annual maintenance fees

are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the

right to increase (he annual maintenance (ee on an annual basis upon ninety (90) days prior written notice lo the

CLIENT, which adjustments shall become effective on the anniversary of the effective date of the Agreement.

The annual maintenance fee will be adjusted as necessary to reflect changes in the software applications and

software modules listed below or changes in the level of support provided under the Agreement. Such

adjustments will be charged or credited as incurred on a pro rate basis and will be reflected In a new Exhibit A,

which, upon delivery to the CLIENT, shall be attached to, and become part of, Ihe Agreement.

Payments for all technical services outside ths scope of Basic Services and Options included In ihe CLIENT'S

annual maintenance fee shall be invoiced lo the CLIENT as incurred. All such invoices shall be due and

payable within thirty (30) days of CLIENT'S receipt thereof.

Tiburon reserves the right lo charge an administrative fee of 10% of the annual maintenance fees for semi

annual or quarterly invoices.

Software Model

CAD

PRMS

24x7 Coverage

CMS

ARS

AVL

911 Mapping

Oracle Support

Months

12

12

12

12

12

12

12

12

CPU Make Start

11/1/10

11/1/10

11/1/10

11/1/10

11/1/10

11/1/10

11/1/10

11/1/10

End

10/31/11

10/31/11

10/31/11

10/31/11

10/31/11

10/31/11

10/31/11

10/31/11

Total

Total Fees

£ 48,946.90

S 41,930-00

t 7,000.00

S 36,841.00

£ 18.616.00

S 4.862.00

S 16.020.00

$ 100.00

$ 173,317.00

Failure to pay when due Ihe annual maintenance fee, any adjustment thereto, any invoice or any other amounts

owing under the Agreement shall constitute a default under ths Agreement and could result In tha termination of

support services under trie Agreement, additional administrative charges for reinstating lapsed support services,

as well as collection fees (including reasonable attorneys' fees and expenses).

Fort Ssnd County Ex A 2010 Page 1 of 1
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I

EXHIBIT B

TO THE AGREEMENT FOR EXTENDED SERVICE

SCHEDULE OF SERVICES AND CHARGES

Support and Maintenance provided to (tie CLIENT listed In Exhibit A shall be pursuant to the terms and

conditions of the Agreement for Extended Service dated June 22, 2000 (the "Agreement*).

Upon CLIENT'S payment of the amoonl set fonti on Exhibit A to the Agreement, this Exhibit B shall be

attached to. and become part of the Agreement. Arty changes to the services options selected In ihs

Exhibil B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall

be attached to, and become part of. the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in Ihe Statement of Work contained in Section 2 of the

Extended Service Agreement for Ihe software systems as defined in Exhibit A.

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours

per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Central Tone, excluding

weekends and normal Tiburon holidays, unless the "2AI7" Service Option is selected. In all cases, call-out

charges will apply as descnfeed below.

The following is paraphrased from the recently adopted Bylaws.

Voting membership In the Tiburon User Group, as set forth herein, Is included In Ihe Basic

Service- The quantity of voting members is based on the number of Tiburon products installed,

with the appropriate software licenses, at the CLIENT. For purposes of establishing voting

memberships, a product Is defined as Computer Aided Dispatch, Police Records Management,

Fire Records Management, Correction Management System, and Mobile Data System. The
Tiburon User Group Conference is held annually at a location to be determined

"24/7" SERVICE OPTION $7,000 par year/pe/ system

(initial)

Products not normally covered by 24-hour support ma<y optionally be supported with 24-hour coverage

(inducting Tiburon holidays). Applicable call-out charges continue to apply. If this option is not in force,

technical support requests outside of covered hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon software systems, subsystems and Tfouron prowled Ihird-party products, such as

hardware, and networking software may be acquired under this Agreement. Tiburon installation, special

tailoring, license fees and third-party peripherals required shall be charged at the then current Technical

Services Rate or as quoted by Tiburan or the third party.

Fort Send County E» 8 2010 Page 1 of 2
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TECHNICAL SERVICE RATES

1. Technical Service Rales

Technical Services Rales shed be invoiced (o CLIENT as incurred at the rates then in effect

A minimum of four (4) hours per occurrence will be charged for work conducted si Ttwron

facilities and a minimum of eight (8) hours at CUIENT site for Technical Services not covered

under BasJc Services or "24/7" Service Option as described previously.

2. Materials. Travel and Par Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall he charged to

CLIENT at cost

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at §250 per cell. After the first

hour, the rate is $250 per hour wilh a two-hour minimum.

If CLIENT'S systams are covered under the 24/7 support, the off-hour call-out fee ig $50

4. Remote Accaas

All charges in this Agreement are predicated on CLIENT providing Ihe required hardware,
software, and operating environment for remote access. If CLIENT does not provide this support

for remote access, Ihe following additional charge will apply:

S500 per month per system supported

In addition, travel and per diem expenses for on-eite support required due to lack of rgmote

access will be charged as defined In Exhibit B. page 2, item 2.

Fort Band County Ex B 2010 Page 2 of 2
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EXHIBIT C

Amendment Number 1

To the

Agreement for Extended Services

This Amendment Number I ("Amendment"), dated IJcccmbcr 8, 2009, between

TIBURON. INC. {"Tiburon"), with offices at 6200 Stoncridgc Mall Road, Suite 400, Plcasanton.

California 94588 and the County of Fort Bend ("Counry"), is made to amend the Agreement for

Extended Scivicts dated June 22, 2000 {"Contract") between Tiburon, Inc. und the County

WHEREAS, Tiburon, Inc. and Ihe City did heretofore enter into the Contract for the

purpose of the maintenance and support ofa Tiburon public safety software system: and

WHERIiAS, it is the mutual desire ol Ihe parties to enter into this Amendment to amend

the Contract to add the County's newly approved travel policy into the terms and conditions

hereof; and

NOW THEREFORE, in consideration of (he foregoing, and the benefits to accrue to the

parties and to the public from this Amendment, the parties agree that this Contract is amended as

follows:

I. The parties hereby mutually agree to add the following provision to the Contract:

"15. TRAVEL POLICY

All vendors and/or contractors who are required to travel to Fort Bend County to provide

services shall be subject to the hort Bend County Travel Policy to control travel

expenditures and facilitate proper reporting and compliance with applicable state and

federal regulations. In the event vendors/contractors are not eligible for "Contract Rates"

lor rates negotiated by the State of Texas for hotels and rental cars as described in the

Fort Bend County Travel Policy, vendors and/or contractors may be eligible for

reimbursement for actual costs. However, rates must be pre-approved by Fort Bend

County prior the travel. Fort Bend County rcscivcs the right to deny reimbursement to

any vendor and/or contractor who fails to comply with Fort Bend County policy."

H. All other terms and conditions of the Contract remain unchanged and in full force and

effect.

IN WITNESS WHEREOF, County and Tiburon, by and through their duly authorized

officers and representatives, have executed this Amendments of the date first above written.

TtBURON. INC

- c

SignatunT //""Date Signature Date
Name: aobert Hebert

Title: ' ",'ss "A .'1^ T^ ~~ ™e: <=«"»•«■* JuJB*
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Exhibit D

IMF STAlFOr TtXAS <•

COUNTY OI- FOR I Bb\[> g

AMI.NDMbM NO.:

AGKFFV1FNT FOR I-XTI \l)l I) SI KVIUS

THIS AVtbNOMF.N I Nn. 2 is made and entered into by and between Fin Bend C uunty.

a body corporate and politic i.nder ;he Imvs of the S.ate of Texas, acting b_v and thivmgh ilie FL»rt

Bend County Commissioners Court, hereinafter referred to as "County.." und 'IIBURON. INC

hereinafter referred to a.s "fiburon," authorized to eenduct business in the State i:f Texas

KtClTAI.S

WHLKI AS. C ounty and fiburun previously entered an Agreement for h\tertdcd Serv ice dated

June 22. 2000 and Amendment No. I dated January 22. 2010 (collectively, the "Agreement" and

"Amendment No. l"i attached hereto as txhibit B & C and incorporated by reference as it'set

forth herein verbatim C ounty. and I iburon now desire In amend said Agreement.

NOW. IHFRFFORF in consideration ol the foregoing, the Agreement between C ouni_\ and

T'iburon is hereby amendec as lollows

1. Tiburun shall provide the services described I'iburun's Lnhantcmcnt Proposal dated

October 8. 2010. attarhrd hereto as I \hihit A. incorporated by rererencc as it set

fortli herein verbatim for all purposes.

2. For and in consideration of the venices rendered by I ihuron. and smjeel to the limit

of appropfialit»n undwi No. 3 &. 4 below. County shall pay to I iburon an amount not

lc exceed S7"11 .QRVOf* includini: all reimbursable expenses, it any

.V P"ior to the excciition of this Amendment No. 2. Tiburon has bee-i advised by

County, and lib iron clearly understands and agrees, inch understanding and

agreement beiim of the ab^clutc essence to this Agreement, that County shall have

avaiiahle the 'otal maximum sum of S721.981 (Ml, including all reimbursable

expenses, if any. specifically allocated to fully discharge any and all liabilities wheh

rray be inL"iirred by County for services pnnided under I'Ahibit A.

4. Iiburun docs further understand and agree, said understanding and agreement also

being of the ahsoluic essence of this Agreement, that the total maximum

compensation tJiat Tibuion may become entitled to for services prov iJe under 1-Ahibit

A and the tot.r maximum sum that County shall become liable to pay to I iburon

hcrcunder for services provided under Txhibit A shall not under any conditions.

Circumstances »r interpretations thereof exceed the sum of S72l.lJ83.IH).

3. Kxeepl as modified herein, the Agreement and Amendment So I renain in lull lorce
and effect ami has not been modified or amended

6. If there is .t conflict between tins Amendment No. 2 and the Agreement und

Amendment No I the provisions of this Amendment No. 2 shall prevail.

RE.\tA/ynt:R <>r I'aoe tsrF.\ri<).\,ti.i.y lei■ r blask

Amendment .No 1 Agreement lur Intended Service

Tibiiron. toe.

fagL' I of V
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rxixiinoN

I'hU -\nfendnicn1 Nr ^ slull hec-mis: er'fcttive upon eux.iiion hv fuuilv

It J i, j i M i"..1

Robert K. I lerwrl. < '»urr>

AIV si

\rf. I am RicnJcau.

I on Hcntl Cotiriv SheriiVi

Support Service*. Division

()at

^ - u

I \\ji\ iKirmi !ul

AUDITOR'S Cl.lini UML

I liL-rchv ccriii:. thai tuixl.-, ja- ;n libblc in itx.- amount orS'Ji
oblivi.it on olTort Hond Ciinnls under this cmirt^ii:!

and r<>>

•\ll,:i.lvin;n:> t .\^ih t A I ihuron tnhunceircn: Propos.il Ottobcr S. ^Ml(
t \iib.t D .\)irccmcm tur l-lMiinlalScivke - Ju-ic ;;.2fi')»

h.snibi! < .\irersi1mi-'i' \o I Atresmem lor LMended Si:i\icc J.imi.irv 22. Jlllu

AmeiKimttii Nn. ^ Agrivtm.*ni lot Fuciukd Sei

\ iliuuiu, tni.
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Amcndmcri No 2 Asrccmcnt lur lixleaJcJ Srrv:t

Tihuior. liw.

IMgv- i nt ^2

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System

Tiburon, Inc.

Page 17 of 21



I ; iUTuni I -irr. Ri<;t»Jcjj

I ii (v-i*l t >fumv Shcnfr-i' 'ffi<z

It- r- -c»- --jl J v- t • iiu I.i-X" rrtjut red *>!,■!

T^

fnrl Heixl 1 >unu MiB'Jtum

1 aik Ik-Mttuiii.n

Tlbuno Contract AmoaiM

l'R\Jtfc 1 IASK->

1 i-.-l: -i 1 D.i: iT'iii..' . ,i

1 j,:- v:,\ 1 ».-i- iT.ifi i "

__

1 ■

r.n,i*m

M 1 .■ u

Ml. , . <t

\l k.i u

\l 1. .: r>

1

1 7 21,983.00

iii: i.' j;,

■* '' ;"-—

, 1 i i"1 4'

t.: ii lit;:- i~ p» ;j. i ;lv 'l:-^:i:: fit, j<- ■.-iVi: i-i ■*

.-. (,. .k-urcJ IT...-] r.-J - 11 ;>•;■ t.mJin-: ■< .i r>- •'•■

■TV .uiJ HUM 1-.

. .,n;;. I \ -uu 1 i

ll'H.-t.:M.- Vi.v.li'J

n I-. -:k.<:.-. Jii.- '■m.-

L'tni. crd .■- mil j >r_. ti aj-.v

L'Olfctl M i i;C->X-U •:,".,1c "3"AT

u».^v '.f J^1^ ■( -I.: . ■".- i' .r.i'- ..•

Attundnicni No ) Xgrccncnt tnr I iicndci S

IiburnTi, Inc

I'agc •) 01 52

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System

Tiburon, Inc.

Page 18 of 21



.1 ■.'! 3

'M ■ .-MJU.'t* "I '

r i -fi*_• J Siir»? ! r

•\mcndmcri No - Aurecmcnt tor t.xccndcJ N^-rs \:c

TillUfOtl, IflL

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System

Tiburon, Inc.

Page 19 of 21



EXHIBIT E

THKS! ATE Of-TEXAS §

COUNTY OF FORTBFND §

AMI-NDMf.NT NO. 1

•\GRF.FMr.N'! FOR HXTI-NDHI) SKRVHhS

THIS AMF.NDMKN'I No. 3 is made and entered into by and between lort Hcnd County,

a body corporate and politic under the luwt of the State of Texas, acting by and through the Fort

Bend County Commissioners Court, hereinafter referred 10 as "County," and TIBURON. INC.

hereinafter referred to as "Tiburon." authorized to conduct business in the State of Texas

RF.riTAl S

WIIIrRlvVS Crmniy :ind Tiburon previously entered a>i Agreemen: for bxtended Service datcxl

June 22, 2000, Amendment No. i dated January 22, 2010 uud Amendment No. 2 dated Octohcr

26, 2010 (collectively, the "Agreement," "Amendment No I" ami \rrendmen! No ?.), attached

hereto as Exhibit B. C & D anil incorporated by reference as if set forth herei:i verbatim. County

und Tiburon now desire to amend said Ajn'eement.

NOW. THEREFORE, in consideration of the foregoing, the Agrecmcn: between County and

Tiburon is hereby amended as follow*.

1, Tiburon shall provide the services described Tibuton s Fnhanccrr.cnt Proposal 5!4C:

Brazos technology Interface daied December lu, 2010. attached hereto as Exhibit A.

incorporated by reference as if sot forth herein verbatim for all purposes.

2. For and in consideration of the services reiuiertU by Tiburoii. and subject to the iunii

of appropriation under Nn ^ & 4 below. County shall pay "o "ibiiron un amount not

to exceed $17,273.l>0. including all reimbursable expenses, if any, for the services

provided under txhibit A

?.. Prior to the execution of this Amendment No. 2, Tfouron has been advised by

Counly. and Tiburon clearly understands and agrees, such understanding and

aareement being of the absolute essence to this Agreement, thai County shall have

available the total maximum sum of $17,273.00, including ell reimbursable expenses,

if any. specifically allocated to Cully discharge any and all liabilities which may be

incurred by County for services provided under Exnibit A.

4 liburon docs further understand and agree, said understanding and agreement also

beinn of the absolute essence of this Agreement, that the total maximum

compensation thai Tilmion may become entitled to fo: seivices provide uiuici Exnibil

A and the total maximum sum that County shall become liable to pay to itburon

hercunccr for strvices provided under txhibit A shall not under any cotKiitions,
crcumstances or inicrprcuiicns thereof exceed '.he sum of Jl 7.27.-.00.

5. Except as modified herein, the AjireemenL Amendment No. 1 and Amendment \o 2

remain in full force and elTec. and lave nol been modified ui amended.

6. If there is a conf.ict between this Amendment No 3 and the Agreement. Amendment

No. 1 or Amendment No, 2. the provision; oi;his Amendment No. 3 shnl! pre\uil

REMAIMJLR OI- FAGt IXI EN H OS AHA' l.EFT li l.A\k

■ Agrecnicm lur bMmccd Service :• 14C U'x/.k I Khnolop1 Inicnacc

Tumron. [ck;

t'agt : ui 15
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LNfXl'MON

I lii> Amendment No. 3 shall becune effective upon execution by C>ur!\.

FORT BKNOCOtV: V:

/

lit U>\

Robert fc.. HebcrS. Counlv Judge .rt**rt!llijl!i""'//> 'Jalc

Atlesr

Approved:

k " ^ "* i-i-L ft
t apt. Larrj Riendeau. Oale

Fort llend Count> ShcrilTsOnitf

Support Services Division

1IBURON. INC.

Printed Naire' y£?<^H >;

Irllc: -i-/'

llturfl.-itl I \i7iv--Iiil-iii "Vii. ' .V'5T

ALDIIOR'SCI R1IIICAIL

I hcieb) ccnil'v that runds are avjilublc in the iimnunt nf $17.271.01) u< :tcvnttiplUh uu) pnv the

lort tJend Courtly under thi^ contract. , /

■■I//? :.A... ■ _: ■
•A sturdivint. Tori BentI County

hxtnl'il A fi!niri>ti rnhancement Proposal - l>cvcmher Id. 20i■>

bxhibil B - Aureemert lor Ixiended Service - June JJ. JIHJU

Exhibit C - Amendment No.I Agreement lor Kxtendcd Service - Janii:>r> 22. 20 0

FxliiMt D Amendment So 2. Agreement for I*.Mended Servitc Otl<ibcr 2(-. 2010

Amcnumcn Nt> ^ Agrcvnit-iti U>' I \iei*K\t New tc "0

PaS<: J <;t ,J5 <

Amendment No. 4 - Agreement for Extended Service 1434: Coplogic Desk Officer Online Reporting System

Tiburon, Inc.

Page 21 of 21


