AN,

STATE OF TEXAS

§
§
COUNTY OF FORT BEND §

AMENDMENT NO. 1 TO WORK AUTHORIZATION NO. 2

THIS AMENDMENT, is made and entered into by and between Fort Bend County
(hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and
HDR Engineering, Inc. (hereinafter “Consultant”), a company authorized to conduct business in
the State of Texas.

WHEREAS, the parties executed and accepted a Professional Services Agreement on
March 23, 2010 (hereinafter “Agreement”) for transportation planning assistance for
transportation projects located in Fort Bend County, Texas as part of County’s public
transportation programs; and

WHEREAS, the parties executed Work Authorization No. 2 for specific services
(hereinafter “Services”) to be provided pursuant to the Agreement on April 24, 2012, attached
hereto as Exhibit A and incorporated herein by reference; and

WHEREAS, the parties desire to extend the deadline for completion of the Services.

NOW, THEREFORE, the parties do mutually agree as follows:

The Services shall be completed by May 21, 2012.

Except as provided herein, all terms and conditions of the Agreement and Work

Authorization No. 2 shall remain unchanged.

FORT BEND COUN

HDR ENGINEERING, INC.
| % W=

e gl

Robert E. Hebert, dounty Judge Authorized Agent- Siénature

5.9-2012
3,4//0 Co )TV

Authorized Agent- Printed Name

ATTEST: - ViCes P niFrders;

Betie Aa " oo

5/14/12 3 originals returned to Maya at Public Transportation
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WORK AUTHORIZATION NO. 2
AGREEMENT FOR PROFESSIONAL SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Section X111 of
the Professional Services Agreement entered into by and between Fort Bend County, Texas and HDR
ENGINEERING, INC.(the Consultant), on the 23" day of March, 2010.

PART I The Consultant will perform professional services generally described as a basic sketch plan
of a transit Command Center/Bus Operating Facility (BOF) in accordance with the project description
attached hereto and made a patt.of this Wotk Authorization. The Consultant’s Scope of Work, Labor
Bstimate, and Schedulc are further detailed in Exhibits A, B, and C, respectively, which are attached

3

hereto and made a part of the Work Authorization. ,

PART II. The maximum amount payable under this Work Authorization is nine thousand nine
hundred and seventy-eight dollars and no/100 ($9,978.00). This amount is based upon fees set forth in

Exhibit B.

PART IIL. Payment to the Consultant for the services established under this Work Authorization shall
be made in accordance-with Section Il of the Agreement.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the
parties hereto and shall terminate on May 15, 2012, unless extended by a supplemental Work
Authorization as provided in the Agreement.

PART V. This Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Agreement.

[N WITNESS WHEREOQF, this Work Authorization is executed in duplicate counterparts and hereby
accepted and acknowledged below.

THE CONSULTANT FORT BEND COUNTY, TEXAS
HDR ENGINEERING, INC. % .
[Pk £ O bl Woloeed

(Signature) v (Signature) !

Yrist =, Claved .
(l’r?m;d ;a:"é;?k(’ et Robert Hebert, County Judge

Sanioe Nict ?{os’.&”&“ /pi\a»px)'v3 ?r'.f\:f..‘

(Title) (Title)
befer o 424, 2012

(D) ¢ 4 (Datc)

LIST OF EXIBITS

Exhibit A Scope of Work

Exhibit B Cost/Payment Agreement

Exhibit C Schedule/Milestones




EXHIBIT A




Fort Bend County
Scope of Work

W.A. No. 2 - Transit Command Comter/Bus Operating Facllity

Introduction

fort Bend County Transit (FBCT) is the grimary peovider of public transporiation services In Fort Bend
County (FBC). Actording to the 2010 U.S. Census Fart Bend County {FBC) incseased its population from
2000 1o 2010 65.) percent to 585,357 and its nanfarm emgloyment 42.4 percent to 114,961, To serve
ity growing population, FBCT operates demand response/local services within FBC as well 35 fixed
soute/commuter services 1o Greenway Plaza, GalleriafUptown and the Texas Medical Center {IMC)

FBCY operates the following services:
+ General Demand Response sewvice lor trips within fort Bend County;
*  Commuter services;
o Thiee fixed raute commuter services into Harris Caunty from Rosenberg and Sugar land
to Greenway Plaza, Galleria/Uptown and Texas Medical Center

Other services In the planning stages but not yet implemented are:
¢ Anew park and ride currently being studied for residents of FDBC along the Westpark corridar.
Service 1s expected to be operated to Greenway Plara and the Galleria initially aril then to TMC
ang the Westchase District,
o As the larger cilies in FBC continue to grow, the need for fixed route service 15 expecied o
develop in citres like Richmond/Rosenburg. Sugartand, Missoniri City and others

Yo propetly serve the citiens of FBC, FACT is continually trying to meet the growng need by planming
and implementing transit servites gemanded by the public. i arder to meet the nead created by o
growing fleet of transit vahicles, FBCT s pursing a Transit Command Conter/Bus Operating Facility that
vill be used 16 store and maintain their growing feet of irausit yohicley sid boyst the admmistrative

oftices.

This Scope of Work and the attached budget will provide tor a basic sketch plan of 3 transit Command
Center/Bus Operating Facility (BOT} with the foltowing elpments,
s Minimal sketch plan of a transit Command Ceater/BOT that will megsure:
o Major footprint of {including square foot space needs) the following facilities that may
e required in this type of teansit facifity. These are but are not limited 10:
& Administration building:

Operations building;
Dirivers room;
Locker rooms and restroont facilities;
Malntenance facilities;
Bus wash;




»  Fueling facilities;
»  Parking, incluting bus storage;
s And other necessary facilities;
v Overall facility space needs — number of acres required to build faciity;
s+ Identification of potential facility sites currently identifivd by FBC and whether these siles [il
into (ke initial site plan of the a[oposexl Comrand Cealer/801.

Scope of Work

introaduction
Planning for the implementation of a Transit Command Center/Bus Operating Facility includes the tasks

described below. This feasibility study is intended to detesmine the mmimum amount of land and
square lootage required to build a facllity with' the atiributes listed above.

Task 1.0 ~ Tour METRO Bus Operating Facility (BOF} —~ Initial meeting with Fort Bend County Staff —
Week of Aprll 15, 2092 — Work will begin during the week of April 15, 2012 un Task 1. Oue to the
relatively short timeframe scheduled for this project, each wrek hetween Aprid 15, 2012 and May 15,
2012 {the end-date of this WA) will see a milestone for this project hecame complete,

Task 1.1 Tour METRO BOF — The HDR Team will conduct a Luur of an appropriate METRO BOF that will
provide a practical model of what » BOF should look Nike in terms of the types of functions and thuir
correspanding bullding footprints that will be needed in a facility for FBCT. The Consultant Team will
tour a METRO BOF, take pictures of the various BOF funclions and provide mput isto the following:

¢ Facility ROW needs;

o Transit vehicle parking needs;

» Non-revenue and employec parking needs;
s Visitor parking;

¢ Bus wash facilities;

« Busand othes non-revenue fueling facilities;
»  Vehicte maintenance bus bays;

s Mechanic facilitios;

s Slorage;

s Partsinventony dtorage;

s Administrative team office space needs;

e Delivery dock{s); and

o Other BOF functions as deemed appropriate.

Task 1.2 — Meeting with FBCT Staff - On a date and U (onvenient to the Transit Director and The
HDR Teant:

o The HDR Team will meet wisth the Dwector of FRCT and staff to determina the funclional areas
currently utilized by FBCT;




»  Analyze work flow of variotis departments to detarminn cureant and future stafl needs both in '

administration and operationy;
o Iake pictures of various F8CT administeative and aperating facilities for comparison purposes.

Task 2.0 - Analyze Work Flow of Various Departments 1o Determine Space Requirements - Week of
April 22, 2012.
FBCT envisions 4 stand alone:

o Administration facility;

s Qperations facility:

»  Maintenance facilily;

s Bus wash;

» Fueling facility.

Al of these are 1o be on one contiguous site. Twa site plans will be provided. Ong with tombined
building space and another for separate facilities because it 15 possible the County may ¢lect (o vse
existing County fueling, vehicle wash and maintenance facilities for the tiest fow years.

Task 2.1 - Space Regquirements - Administration - The Consultant Tean will work with FBCT staff to
identify and project the future employe¢ population neadnd to operate, maintain ant administer transil
operations to projected year 2035. Once the numbers of people needed to operate the System are
identified, appropriate space will be allocated.

Spave requirements will be considered for the following:

s Space need for the following:
o kquipment storage;
o  Records storage;
o Public meetingsfother conference ranns;
o Partsfinventory;
o Oll Recovery;
o Water recovery on bus washi;
o Use of recycled materials;
o Water recovery for landscaping needs; and
A Use of sofar and other green hullding materials.

This task will require site visits as needed, analysis of the existing site and traffic patterns and dient
intervigws.

Task 2.2 — Space Requirements - Maintenance - Based on fieet size and future projechions the
Consultant Team will assist FBCT in datermining appropriate sice for a maintenance lacility as well as
maintenance staff requirements.  This task will require site visits {meetings) is needed, analysis of the
existing site and traffic pattérns and client intetviews.

Task 2.3 - Space Requirements — I¥ - The Consultant Team will analyze the work fiow of T and all
related computer needs that will resalt in space need requirements far FBCY. This analysis wilf mclude
space needs for 1T staff as well as other storage needs. This task will require site visits (mestings) as
needed, analysis of the existing <ite snd traffic pattens aul client interviews.




Yask 2.8 ~ Space Requirements ~ Vehicle Fueling and Bus Wash Activities — The Consultant Team will
analyze the vehicle fueling and bus wash function to determine adequate space and localion. For this
task the Consultant Team will also take into accounl the type of fuel used to determine appropriate
locations. This task will require site visits {meetings) as needed, anslysis of the existing site and tratfic

patterns and chent interviews.

Task 2.5 - Land and Construclion ~ Based on the resuits of Tasks 2 | thru 2.4, the Consultan! Team will
determine the number of acres needed 10 construct the facility ant estimated associted construction
costs. An analysis vl waler detention needs will also be conducted  This task will require site visits
(meetings) as needed, analysis of the existing site andbtraflic patteens and clieat interviews.

Task 2.6 - Meeting with FBCT — Week of April 29, 2012 - The HOR Yeam will meel with the Director of
FBCT and stall to present the final reporl for this WA. Time will be allotted for FOCY 1o seviews and

provide comments to HOR.

Deliverables:

«  Report summarizing space requirements for all departments identified in Task 2 1 through 2.5
ahove. The Consultant Team will concentrate on providing to FBCT deliverables that are more
visual (schematic) rather than a lot of lext;

o For this Work Autharization, the Consultant Tean will provide only & basic schematic phan that
will shaw hullding blocks, including packing witheut detailed site fayoul.

o Document Preparalion/ images;

e ForTask 2~ hours have been Included in the budpet to sccount for Imal document prepémnon
and printing.

Task 3.0 - Final Report and Final Meeting with FBCT - Week of May 6, 2012 - The HDR Toom will
incorporate comments from the Draft Final Report into the Fina) Report document and attend one final

meeting to deliver decumentation and discuss heat steps

Task 3.1 ~ Final Report - The HDR Team will incorporate comments from tw Dralt Final Report inlo @

Final Report document,

Yask 3.2 — May 15, 2012 - Final Meeting with FBCT ~ The HDR Team will attend a final meetng with the
Director of FBCT andfar members of Commissioner’s Court to present the inal seport. This meiting 15
«chedulzt 1o oceur on May 15, 2012 — the fast day this Work Authorization is scheduted to be in effed.
If for sorme uynioresceable even occurs that keeps the tinal report from being delivered on this date, the
HOR Project Manager and FBC Transit Director will request an extension i advance

Dellverables:

e Final Report that includes answers to comments from the Draft Final Report;

e For Task 3 - hours have heen included in the budget to account for final document prepantion

and printing.
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Fort Bend County

Payment Schedule
W.A. No. 2 - Transht Cammand Center/Bus Operating Facllity

fort Bend County will pay HOR Engimeenog the contuact totel o $9,978.00 upon recepl of final raport.




AS PER ORIGINAL

| LAREDSIINIGKE |
2% o Voo
%
F TSRS
o oy | eslaien
R ki) 2 L2 % " ;o
|l XT7 S 573 T
waes 207 1l eng [ ms
ot jocy'ss s I "y It 1 ]
il |
rarcs Nres s it OO W) g 1 WER <X WCVI W) POt Powel}
iy Ay oy T
ey oy sohndug N
[} ] [ 3 03 ¥ 3 ] ) 3 3 v 3
s 8 L R T AR AL SN e LTS PR S e L
4 . L 2 [3 ° . » e * ) * =
R L SR i Y £ e G e ~Q“M sgt - e -
” ¢
o ey » e . S O R B i B » CRE CRES ) v L3 ¥ o o 3 ¢
R 2 I 4 ¥ FE 2 . Py @ Pifiy i * 1) AR RN [ Qoch TR ’ v E ) o
* ¥ (3 ® (3 3 ) 3 3 ¥ (3 13 o ° 3 3
23 ¥ 3 ¥ mE % 53 T K3 T NP OO KON 3 (X "
3 3 i T T ¢ L ¥ L3 J (3 g S 3 ¥
] ¥ (3 LI L3 [ % B2 e ¥ 2 k2 (3 RN e R e
6 3 T ¥ £ L3 ) 2 v v L 3 Cl 3 (3 &
v g [ (2 » ¥ o 3 % [ 2K 2 TR ) EITTR g
(3 (3 ] £} T (] 3 ¢ v 3 L3 G ] [ v [}
£ T L] 3 L3 (3 ) ¥ K3 * ¥ X2 ? L SRS ¥ AR
K3 i3 € ¥ K ¥ " ¥ G w 3 3 £ 5] 3 Q)
Kl ® 3 3 i 2 v ] R v ¥ ¥ 2 L T G N
v v G (3 v (3 v [) G 0 (3 3 ¥ ¥ 3 v
* * £l ] * * £ kd R L2 L3 8. P » - a;
& v 0 ¥ L v T 3 3 W 3 < 3 £ T T 2
3 R o BN m w KT 3 ¥
o R L R T A A LR A EHEH

b ap PLER Y

TR




AS PER ORIGINAL




AS PER ORIGINAL




EXHIBIT C




Fort Bend County

Timeline
W.A. No. Z - Transit Command Center/Hus Operating Facility

Weck of April 15, 2612 - Complete Task 1.0
Task 1.1 - Tour Houston METRO BoF

Task1.2 - Meel with FBCT staff to determine current offlce and matntenance functional areas ulilized by
FBCT.

‘Week of April 22, 2012 ~ Compiete Task 2.0
Task 2.1 - Determine space requirements— administration

Task 2.2 — Determine space requiremenis - Maintanance

Task 2.3~ Determine space requirements - IT

Task 2.4 - Determine space requirements - vehicle fueling and bus wash activitles
Task 2.5 - Land and construction,

Week of April 29, 2012 ~ Complete Draft Final Report
Task 2.6 ~ Deliver Draft Final Report — FBCT to teview and submit comments to HOR for final Report

Weelk of May ¢, 2012
Task 3.1 — Incorporate comments from Pratt Final Report Inty Final Report.

May 15, 2012 - Final Meeting/Deliver Final Repurt
Task 3.2 - Attend Final Maeting with FRCT and/or Caunty Commissioners and deliver Final Report.




