
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

AMENDMENT NO. 1 TO WORK AUTHORIZATION NO. 2

THIS AMENDMENT, is made and entered into by and between Fort Bend County

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and

HDR Engineering, Inc. (hereinafter "Consultant"), a company authorized to conduct business in

the State of Texas.

WHEREAS, the parties executed and accepted a Professional Services Agreement on

March 23, 2010 (hereinafter "Agreement") for transportation planning assistance for

transportation projects located in Fort Bend County, Texas as part of County's public

transportation programs; and

WHEREAS, the parties executed Work Authorization No. 2 for specific services

(hereinafter "Services") to be provided pursuant to the Agreement on April 24, 2012, attached

hereto as Exhibit A and incorporated herein by reference; and

WHEREAS, the parties desire to extend the deadline for completion of the Services.

NOW, THEREFORE, the parties do mutually agree as follows:

The Services shall be completed by May 21, 2012.

Except as provided herein, all terms and conditions of the Agreement and Work

Authorization No. 2 shall remain unchanged.

HDR ENGINEERING, INC.

Robert E. Hebert, County Judge

S-9-201Z

ATTEST:

Authorized Agent- Signature

Authorized Agent- Printed Name

Title

Dianne Wilson, County Clerk

SO

S f

5/14/12 3 originals returned to Maya at Public Transportation



EXHIBIT A



WORKAUTHORIZATION NO, 2

AGREEMENT FOR PROFESSIONAL SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Section XII! of
the Professional Services Agreement entered into by and between Fort Bend County, Texas and HDR
ENGINEERING, lNC.(tlie Consultant), on the 23(d day of March, 2010.

PART I. The Consultant will perform professional services generally described as a basic sketch plan
of a transit Command Center/Bus Operating Facility (BOF) in accordance with the project description
attached hereto and made a par! of this Work Authorization. The Consultant's Scope of Work, labor
Estimate, and Schedule are further detailed in Exhibits A, B, and C, respectively, which are attached
hereto and made a part of the Work Authorization.

PART II. The maximum amount payable under this Work Authorization is nine thousand nine
hundred and severity-eight dollars and no/100 ($9,978.00). This amount is based upon fees set forth in

Exhibit B.

PART III. Payment to the Consultant for the services established under this Work Authorization shall
be made in accordance with Section II ofthe Agreement.

PART IV This Work Authorization shall become effective on the date of final acceptance of the
parties hereto and shall terminate on May 15, 2012, unless extended by a supplemental Work
Authorization as provided in the Agreement.

PART V. This Work Authorization does not waive the parties' responsibilities and obligations

provided under the Agreement.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby

accepted and acknowledged below.

THE CONSULTANT FORTJEW> COUNTY, TEXAS

HDR ENGINEERING, INC. / / //

(Stg»mTurc) X -—— (Signature)

WWK ir Ch^ Robert Hebert, County Judge
(Printed Name)/ o / . Q \

(Tide)

Y/ (Dalc)

L1STOFEXIBITS

Exhibit A Scope ofWork

Exhibit B Cost/Payment Agreement

Exhibit C Schedule/Milestones



EXHIBIT A



Fart Rend County

Scope ofWork

W.A. No. 2 - Transit Commnnd Center/Bus Opcriiting ftidfily

Introduction

Tort Bend County Transit (FOCT) is the primary provider ol public transportation se.vices In Fort Dend
County (fBQ. According to the 2010 U.S. Census Fort lientl County (fBC) incieaieu1 its imputation from
2000 to 2010 65.1 percent to 585,357 and IK nonfarm employment 42.4 percent to 111,961. To serve

its growing population. FDC1 operates demand response/local services within FBC as well as (wed
route/commuter services 10 Greemvay Pla*a, Galleiia/Upwwn and the Texas Medical Center (IMC)

FBCToperates the following services:

» General Demand Response seivice [or trips within Tort Bend County;

♦ Commuter services;

Three fixed route commuter services into Harris County from Rosenberg and Sugar I .inn

to Greemvay Plaza, Galleria/Uplown and Texas Mpdic.il Center

Other services In the ptanninfi stages but not yet implemented are:

. A now park anil ride currently being studied for residents ol f DC alOnR the Westpark corridor.

Service is expected to be operated to Greenway M«» an«" »hr> G«ll«l» lniliilltY -*'1'1 tlKin tf) ™c
and the WesKhase District,

. As the larger cities in fBC continue to grow, the need for fixed route service is expected to

develop in cities like Rkhmond/Rosenbkirg. Sugarland. Missouri City and others

To property serve tl*e citiwns of f8C, FflCT i<; contlnuMly trying to meet lite growing need by planmop,
and implementing transit *n*m demanded by the public, m wrier » meet the wed created by a
growto Beet of twmll weNietes, BCTis pursing a lidiwit Comwwnd Cen»r/»us Operating racilay that
will b* useif to «or<< and maintain their 6"w!i6 Meet of ir.wrtl wlwlev Jtid house «» adm.mslMt.ve

oflices.

This Scope of Work and the attached budget will provide lor a bane sketch plan of a transit Command

Center/Bus Operating Facility (UOr) with the following nlemcnis.

• Minimal sketch plan uf a transit Command Center/BOf that will measure:

.-. Major footprint of {including square foot spate i\evO>.) the following facilities that may

be required In this type of transit facility. Ihine are but are not limited to;

Administration building;

Operations building;

Drivers room;

locMet rooms and resiroom facilities:

Maintenance facilities;

Rut wash;



• Fueling f.icililiCi;

• Parking, including bus storage;

• And other necessary facility*;

• Overall facility space needs- number of acres required to build facility;

• Identification of potential facility sites currently Identified by FBC .ind whether these sites fit

into the initial sitp plan of the proposed ConiiiMixl Cenlct/Bpr.

Scope of Wvrk

introduction

Planning for the implementation of u Transit Command Center/Uus Operating facility includes the tasks

described below. This feasibility study is intended to determine the minimum amount of land and

square footage required to build a facility with the attributes listed above.

Task 1.0 - Tour METRO Bus Operating Facility (BOf) - Initial nweting with Fort Bend County Staff -

Week of April IS, 2012 - Work will begin during the week ol April 15, 2012 on Task 1. Due to the

relatively short timeframe scheduled for this project, each work between April 15. ?0l2 ;mil May 15.

2012 (the end-date of this WA) will see » milestone for this project become complete.

Task 1.1 Tour METRO BOF - The HDR Team Will conduct a lour o« an appropriate MEIRO BOF that will

provide a practical model of what n BOF should look like in terms of the types of functions and thoir

corresponding building footprints that will be needed in a facility for F8CT. The Consultant Team will

tour a METRO BOF, takr> pictures of the various BOF functions and provide input ir»to the following:

• Facility ROW needs;

• Transit vehicle parking needs;

• Non-revenue and employee parking needs.

• Visitor parting;

» Bus wash facilities;

• fliisnndother nonrevtmue fueling fartlitir>s;

« vehicle maintenance bus bay s;

t Mechanic facilities;

• Storage;

• Pails inventory Storage;

• Administrative team office spare needs;

• Delivery dock(s); rfiid

• Other BOr functions -»s donned appropriate.

Task 1.2 - Meeting with FBCT Staff - On a date and lime (Mwr-nirnt to the Transit Director and The

HDR Team:

» The HDR Team will meet with thy Direttor ol HiU and siaff to determine the functional areas

currently utiliml by FBCT;



• Analyze work flow of various deportment fo determine rttrrimt and future st»'f needs Ixilh in

administration and operations;

• lake pictures of various TBCT adminhiMliw -mil operating f.irilities for compjrhon purposes.

Task 2.0 - Analyie Work Flow of Various Departments to Determine Space Requirements - Week of

April 22, 2012.

F8CT envisions .1 stand alone:

• Administration facility;

» operations facility:

• Maintenance facilily;

• Bus wash;

• Fueling facility.

All of these are to be on one contiguous sit*. Two site plans will Ul> provi.le.1. On* with combined
building space and another for separate facilities because it is possible the County may elect to use
existing County fueling, vehicle wash and maintenance facilities for the lirst few years.

Task 2.1 - Space Requirements • Administration - Tim Consultant Team will work with FOCT staff to

identify and project the future employee population needed to operate, maintain and administer turrit

operations to projected year 2035. Once the numbers of people needed to operate the System are

identified, appropriate space will be allooled.

Space requirements will be considered for the following:

• Space need for the following:

o Equipment storage;

o Records storage;

c Public meetings/other conference rooms;

o Parts/Inventory;

o OH Recovery;

o Water recovery on bus wash;

o Use of recycled mateiUls;

o Water recovery for landscaping needs; and

o Use ul inlar and other green huikjing materials.

This task will require sit- v.uts as needed, analysis of Ihe existinc site and traffic patterns ami (Kent

interviews.

Task 2 2 - Space Requirements • Maintenance ■ Rased on fleet w and Inture protections the
Consultant Team will assist FBCT in determining appropriate size for a mamton.mce locBity as well «
maintnnance staff reqtmements. This t»k will nqtrtre s.te visits (meetings) as nnedetl. onalys.s ol .he

existing site and traffic patterns and client inteivk-wv

2 3 - Space Mquhtmrnts - IT - Th* Consi.lunt Team will analyse the work flow of it and all
wmpuw needs th* «il) resul. In spare need requirement* fc» FBCT. This analysis w.lImkIu*

5«To^h far IT staff * wet as Other storage needs, this task will require *» vls.ts \m^
needed, analysis of the existing site and traffic palletm «rul client interviews.



Task 2.4 - Space Requirement* - Vehicle Fugling and 8u$ Wash Activities - The Consultant loam will

analyse the vehicle fiiollnR and bus wash (unrlion 10 determine j(lc<|tiate space unit location. For this

task Ihe Consultant Team will also take into account llw type of fuel used to determine appropriate

locations. This task will require site visit* (iticr-tinRS) ,is needed, oiwlysis of Die exiting site and traffic

patterns 3nd client inteivicws.

Task 2.5 - Land and Construction- Based on the results of Tasks 2 1 thru 2.4, the Consultant Train will

determine the number of acres needed to construct the facility and Mimwled associated construction

costs. An analysis ol water detention needs will Also be conducted This task will require site visils

(meetings) as needed, analysis of the existing site ami traflit patterns and client interview,.

Task 2.6 - Meeting with FSCT - Week of April 29, 20J2 • The HDR Team will mt>«l with the Director of

FBCT and stall to present the final report for this WA. Time will be allotted for FttCT tn review and

provide comments to HDR.

Deliverable*:

. Report summarizing space requirements for all departments identified in Task 2 1 through 2-5

above. Tlie Consultant Team will concentrate on providing to F8CT deliverables that are more

visual (schematic) rather than a lot of text;

• for this Work Authorisation, the Consultant Team will provide only a basic schematic plan liwt

will show holldinK blocks, including parking without detailed site layout.

• Document Preparation/ images;

• For Task 2 - hours have been included in the. budp.el to account for lm.il document preparation

and printing.

Task 3.0 - final Report and Final Meeting with FBCT - Week of May 6, 2012 • The HDR Team will
incorporate comments from the Orafl Final Rpport into the Final Report document and attend one final

meeting to deliver documentation and discuss ne»l steps

Task 3.1 - Final Report - The HPK learn will incorporate comments from the Dralt Final Report into a

final Report document.

Task 3.2 - May IS, 2012 • Final Meeting with FBCT - The HDR Twin will attend a Imal meeting with the

Director of FBCT and/or members of Commissioner's Court to present the liiwl report. This meuliM« is

scheduled to occur on May 15. 21)12 - the last day this Work Authorization is scheduled to be in cffcil.

If for some unforeseeable even occurs that keeps the final reirart from being delivered on this date, the

HDR Project Manager and f-BCTransit Director will tequest an extension madvance

Deliverable;:

. HimI Report that includes answers to comments from the Draft Fin.it Report;

t For Task i - hours Inwe been included in the budjjttt to account lor final document preparation

and printing.



EXHIBIT B



Fort Bend County

Payment Schedule

W.A, No. 2 - Transit Command Center/Bus Operating Ridlfty

Fail Bend County will pay HOR Engineerm^ tlx> conttoct total o( S9.978.00 upon ceeeipt of fifl.il report.
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EXHIBIT C



Fort Bend County

Timeline

W.A. No. 2 - Transit Command Center/Bus Operating Facility

Week ofApril 15,2012 - Complete Task 1.0

Task 14 -Tour Houston METRO Bof

Task 1.2 - Meet wfth FBCT staff to determine current oHIco and maintenance functional areas utiliied by

1 WeekofApril 22,2012'Complete Task 2.0

Task 2.1 -Determine space requirements-administration

Task t2 - Determine space requirements- Maintenance

Task 2.3 - Determine space requirements IT

Task 2,4 - Determine space requirements- vehicle fueling and bus wash activities

Task 2.5 - land and construction.

Week ofApril 29,2012- Compute Draft Final Report

Task 2.6 - Deliver Oraft Final Report - FBCTto review and submit comments to HDrt for final Report

Week ofMay 6,2012

Task 3,t - Incorporate comments from Oraft Final Report Inty Final Report

tuoy 15,2012 - Final Meeting/Deliver Fimtl Report
Task 3.2-Attend Final Meeting with FflCTand/orCountyCommission^usrtdtfeliyerFiral Report.


