
STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF FORT BEND §

AGREEMENT FOR WEBSITE DEVELOPMENT AND MAINTENANCE SERVICES

BETWEEN VISION INTERNET PROVIDERS. INC

AND FORT BEND COUNTY

THIS AGREEMENT is made and entered into by and between the FORT BEND

COUNTY, a body corporate and politic, acting herein by and through its Commissioners' Court,

and VISION INTERNET PROVIDERS, INC., hereinafter referred to as "Contractor," authorized

to conduct business in the State of Texas.

WITNESSETH:

WHEREAS, County desires that Contractor provide website development and maintenance

services hereinafter referred to as the "Project;" and,

WHEREAS, Contractor represents that it is qualified and desires to perform such services; and,

WHEREAS, County has determined that this Agreement is for personal or professional services

and therefore exempt from competitive bidding under Chapter 262, Local Government Code;

and

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and

agreements herein contained, do mutually agree as follows:

SECTION I

SCOPE OF AGREEMENT

Contractor agrees to provide website development and maintenance services and for having

rendered such services, County agrees to pay to Contractor compensation as stated herein.

SECTION II

CHARACTER AND EXTENT OF SERVICES

2.01 Contractor shall to provide the services described in Exhibit A, "Scope of Work for Fort
Bend County website to be performed by Vision Internet," incorporated by reference as if

set forth verbatim herein for all purposes.

2.02 This Agreement is effective upon date of County's signature.

2.03 Contractor agrees to complete the services called for in this Agreement by no later than

the timeframes stated in Exhibit A.

2.04 Contractor shall provide at no charge, monthly website maintenance and updates,

("Maintenance") for up to three hours each month for a period of three months

commencing on the date of the website launch. Maintenance beyond three hours per

month in the first three months is optional. Optional services and maintenance after the

first three months are considered Extra Work as described in Section 2.05.

2.05 Additional services ("Extra Work") not covered in this Agreement must have prior

written approval from County before the services are performed. Extra Work will be

billed at Contractor's prevailing hourly rates, which are currently as follows: Content

Migration, $84.60/hr; Graphic Production, $94.55/hr; Quality Assurance, Testing,

Debugging, Technical Support, Webmaster Services, HTML Programming, $104.50/hr;
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Consulting, Project Management, Database Design, Dynamic Programming, $134.36/hr;

Graphic Design, Training, $124.41/hr; Straight flatbed scanning will be billed at $10 per

scan. Touch up work to images will be billed at the Graphic Design hourly rate. County

shall be responsible for any or all additional fees including, without limitation:

photography, stock images, illustration, fonts, scanning, software, applications, online

promotion, marketing, copy writing, redesign, change orders, mailings, and fees to any

third party vendors if applicable.

2.06 Contractor will develop website frontend to be compatible with Internet Explorer 8.0 and

9.0 and Firefox 8.0. Website backend will be compatible with Internet Explorer 8.0 and

9.0. Website may not be compatible with previous or future versions. Website will be

optimized for 1024 x 768 pixels resolution or above. County understands and agrees that

the website will be developed with Hypertext Markup Language ("HTML"), JavaScript,

and Microsoft ASP.NET ("MS-ASP") interfaced with a database created in Microsoft

SQL Server 2008 R2 ("MS-SQL"). County understands and agrees that the website is

developed to run on a Microsoft Windows Server 2008 R2 ("MS-Server").

visionMobile™, if provided under this Agreement, will be compatible with iPhone OS
Safari 4, Android Chrome 4, Windows Mobile OS IE 6, BlackBerry Browser 4.5 and 5.0,

Opera Mini 4 and 5, and Palm webOS. visionMobile™ may not be compatible with
previous or future versions. visionMobile™, if provided under this Agreement, shall
include "Powered by Vision Internet" in the footer and always be linked to a Contractor

web page. County is responsible for the costs of all software licensing.

SECTION III

CONTRACTOR'S COMPENSATION

3.01 For and in consideration of the services rendered by Contractor, and subject to the limit

of appropriation under Section VII, County shall pay to Contractor an amount not to

exceed $54,560.00, including all expenses, if any.

3.02 Contractor shall submit invoices to County and County shall pay each invoice within

thirty (30) days after the County Project Manager's written approval provided however,

that the approval or payment of any invoice shall not be considered to be conclusive

evidence of performance by Contractor to the point indicated by such invoice or of

receipt or acceptance by County ofthe services covered by such invoice.

3.03 County agrees to pay Contractor as follows:

A. An initial payment equal to 20% ofthe total cost;

B. A payment equal to 20% of the total cost upon County approval ofthe site map;

C. A payment equal to 20% of the total cost upon County approval of homepage

design comp;

D. A payment equal to 20% of the total cost upon implementation of the Vision

Content Management System on a Contractor's server; and

E. A payment equal to 20% of the total cost upon completion ofthe website, transfer

to County server and County approval.
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SECTION IV

TERMINATION

4.01 County may terminate this Agreement at any time by providing ten (10) days written

notice to the Contractor.

4.02 Upon receipt of such notice, the Contractor shall discontinue all services in connection

with the performance of this Agreement and shall proceed to cancel promptly all existing

orders and contracts insofar as such orders or contracts are chargeable to this Agreement.

4.03 Within thirty (30) days after receipt of notice oftermination, the Contractor shall submit a

statement, showing in detail the services performed under this Agreement to the date of

termination.

4.04 County shall then pay Contractor that proportion of the prescribed charges which the

services actually performed under this Agreement bear to the total services called for

under this Agreement, less such payments on account of charges as have been previously

made.

4.05 Copies of all completed or partially completed designs, drawings, electronic data files,

reports, documents, and/or specifications prepared under this Agreement shall be

delivered to County when and if this Agreement is terminated in the manner and for the

purposes provided in this Agreement.

4.06 In the event this Agreement is terminated without cause, the County shall pay to

Contractor for all services performed to the date of termination, and if the termination is

not due to any default of this Agreement by Contractor, County shall also pay to

Contractor the progress payment, as provided in Section 3.03, next due to occur

following the date of termination specified in the Notice of Termination. Upon

termination of the Agreement pursuant to this Section, the Contractor will submit an

invoice to the County pursuant to Section 3.03.

SECTION V

INSURANCE

Contractor shall, prior to performing billable services and for the duration ofterm of this

Agreement, keep in full force and effect a policy of general liability insurance of not less than

$1,000,000.00 for each claim aggregate, which shall be approved by the Fort Bend County Risk

Management Department prior to Contractor's commencement of services under this Agreement.

The policy shall contain a clause that the insurer will not cancel or change the insurance without

first giving County ten (10) days prior written notice. The insurance shall be in a company

acceptable to the Fort Bend County Risk Management Department and a copy of the policy or

certification of insurance shall be delivered to the Fort Bend County Risk Management

Department as soon as available.

SECTION VI

NOTICE

6.01 Any notice required to be given under the provisions ofthis Agreement shall be in writing

and shall be duly served when it shall have been deposited, enclosed in a wrapper with

the proper postage prepaid thereon, and duly registered or certified, return receipt

requested, in a United States Post Office, addressed to County or Contractor at the

addresses set forth below.
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6.02 If mailed, any notice or communication shall be deemed to be received three days after

the date ofdeposit in the United States Mail.

6.03 Unless otherwise provided in this Agreement, all notices shall be delivered to the

following addresses:

A. If to Contractor:

Vision Internet Providers, INC.,

Steven Chapin, President

2530 Wilshire Blvd., 2nd Floor
Santa Monica, CA 90403

B. If to County, notice must be sent to both the Fort Bend County Judge and the

County Information Technology Department Director:

Fort Bend County Fort Bend County Information

301 Jackson, 7th Floor Technology Department

Richmond, TX 77469 301 Jackson

Attn: County Judge Richmond, TX 77469

Attn: IT Director

6.04 Either party may designate a different address by giving the other party ten (10) days

written notice.

SECTION VII

LIMIT OF APPROPRIATION

7.01 Prior to the execution of this Agreement, Contractor has been advised by County, and

Contractor clearly understands and agrees, such understanding and agreement being of

the absolute essence to this contract, that County shall have available the total maximum

sum of $54,560.00, including all expenses, if any, specifically allocated to fully discharge

any and all liabilities which may be incurred by County.

7.02 Contractor does further understand and agree, said understanding and agreement also

being of the absolute essence of this contract, that the total maximum compensation that

Contractor may become entitled to hereunder and the total maximum sum that County

shall become liable to pay to Contractor hereunder shall not under any conditions,

circumstances or interpretations thereof exceed the sum of $54,560.00.

SECTION VIII

SUCCESSORS AND ASSIGNS

8.01 County and Contractor bind themselves and their successors, executors, administrators

and assigns to the other party of this Agreement and to the successors, executors,

administrators and assigns of such other party, in respect to all covenants of this

Agreement.

8.02 Neither County nor Contractor shall assign, sublet or transfer its or his interest in this

Agreement without the prior written consent ofthe other.

8.03 Nothing herein shall be construed as creating any personal liability on the part of any

officer or agent of any public and/or governmental body that may be a party hereto.
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SECTION IX

PUBLIC CONTACT

9.01 Contact with the news media, citizens of Fort Bend County or governmental agencies

shall be the sole responsibility of County.

9.02 Under no circumstances, whatsoever, shall Contractor release any material or information

developed in the performance of its services hereunder without the express written

permission of County, except where required to do so by law.

SECTION X

WARRANTY

10.01 All supplies, equipment and services shall include manufacturer's minimum standard

warranty and one (1) year labor warranty, hereinafter referred to as "Warranty Period."

Contractor shall be an authorized dealer, distributor or manufacturer for all products.

10.02 Contractor shall, for the protection of County, obtain from all vendors and subcontractors

guarantees with respect to the machinery, equipment, and materials, used and installed as

a part of the Project, which guarantees shall be in form and content consistent with those

prevailing in the applicable industry and which shall be made available to County to the

full extent of the terms thereof. Contractor shall use its best efforts to obtain guarantees

which extend to the expiration of Warranty Period or for such longer period of time as

may be obtainable from such vendors and subcontractors and shall specify that same shall

be enforceable by and for the benefit of County. All materials and equipment are subject

to inspection by County at all times. No inspection or other action by County shall release

any vendor or subcontractor from its duty to conform to final specifications nor shall any

inspection or other action or lack thereof release any vendor or subcontractor from any

warranty or guarantee. The failure of County to inspect shall not constitute a waiver of

the right to reject the material or equipment for defective workmanship or material.

10.03 Contractor guarantees that the Project will be free from any defect in the workmanship of

Contractor or any subcontractor or other party engaged by Contractor in connection with

the Project. Provided the County notifies Contractor of such a defect prior to the end of

Warranty Period, Contractor will promptly correct at no cost to County, any defect in or

damage to the Project or any part thereof arising or resulting, directly or indirectly, from

any defect in the workmanship of Contractor (or its subcontractors or suppliers) and

Contractor shall itself correct or, as deemed feasible by County, have another correct any

such defect where such is attributable to any subcontractor or other party engaged by

Contractor in connection with the Project.

10.04 Limited Warranty: Notwithstanding anything to the contrary herein, Contractor does

warrant that all of the deliverables included in this Agreement will be conveyed to

County. All programming code developed by Contractor within the project is warranted

for a period of twelve (12) months from the date of the completion of the website

("Completion"). Contractor will create a backup of the website on the date of

Completion. If any warranted problem arises while County or its designee is maintaining

the website, Contractor will restore the website back to its condition as it existed at

Completion. If Contractor is maintaining and hosting the website, Contractor shall

restore the website back to its condition as it existed at the day ofthe most recent backup.

Contractor shall only be responsible for any costs associated with correcting any

unmodified programming code during this twelve (12) month period following the
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Completion.

10.05 Except as expressly set forth in the immediately preceding paragraph, CONTRACTOR

MAKES NO WARRANTY OF ANY KIND, WHETHER EXPRESS OR IMPLIED, OF

MERCHANTABILITY OR FITNESS OF THIS SERVICE FOR A PARTICULAR

PURPOSE WHATSOEVER. In no event, at any time, shall the aggregate liability of

Contractor exceed the amount of fees paid by County to Contractor and Contractor shall

not be responsible for any lost profits or other damages, including direct, indirect,

incidental, special, consequential or any other damages, however caused.

SECTION XI

OWNERSHIP OF PROGRAM

11.01 With the exception of previously copyrighted works, County shall be the absolute and

unqualified owner of all programs, drawings, preliminary layouts, record drawings,

sketches and other documents prepared pursuant to this Agreement by the Contractor and

his consultants (deliverables).

11.02 No reuse fees or royalty payments will be paid to the Contractor in connection with

future reuse or adaptation of designs derived under this Agreement.

11.03 Copies of all complete or partially completed programs, preliminary layouts, record

drawings, digital files, sketches and other documents prepared pursuant to this

Agreement shall be delivered to County when and if this Agreement is terminated or

upon completion of this Agreement, whichever occurs first, as provided in this

Agreement.

11.04 This Agreement creates a non-exclusive, royalty free and perpetual license for County to

copy, use or modify for its own use, any and all copyrights, designs and other intellectual

property embodied in this website which are prepared or caused to be prepared by

Contractor under this Agreement to which Contractor retains ownership of all intellectual

property rights. Notwithstanding anything to the contrary in any of the contract

documents, County agrees that Contractor shall retain all right, title and interest to the

Vision Content Management System (also known as the Vision Internet Content

Management System, VCMT, VCMS and the Vision Content Management Tool) and

Dynamic and Interactive Components. County may deploy VCMS on multiple County

servers for County's own use.

SECTION XII

INDEMNIFICATION

12.01 CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST

ALL CLAIMS. LIABILITY. AND EXPENSES. INCLUDING REASONABLE

ATTORNEYS FEES. ARISING FROM ACTIVITIES OF THE CONTRACTOR.

ITS AGENTS. CONSULTANTS OR EMPLOYEES. PERFORMED UNDER THIS

AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT. ERROR. OR

OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS.

SERVANTS OR EMPLOYEES.

12.02 CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND

AGAINST ANY AND ALL EXPENSES. INCLUDING REASONABLE

ATTORNEY'S FEES WHICH MIGHT BE INCURRED BY COUNTY. IN

LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES

THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF SUCH
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ACTIVITIES BY CONTRACTOR. ITS AGENTS. CONSULTANTS OR

EMPLOYEES.

12.03 TO THE EXTENT AUTHORIZED BY LAW. COUNTY WILL DEFEND. HOLD

HARMLESS. AND INDEMNIFY CONTRACTOR. ITS OFFICERS.

DIRECTORS. SHAREHOLDERS. EMPLOYEES. AND AGENTS FROM AND

AGAINST ALL LIABILITY. LOSS. COST. EXPENSE. INCLUDING

REASONABLE ATTORNEY'S FEES. RESULTING FROM ANY CLAIM OF

INJURY TO PERSON. DAMAGES TO PROPERTY. OR MONETARY

DAMAGES ARISING OUT OF COUNTY'S NEGLIGENCE OR INTENTIONAL

MISCONDUCT OR FAILURE TO PERFORM OBLIGATIONS UNDER THIS

AGREEMENT.

SECTION XIII

MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein

granted and obligations herein assumed. Any oral or written representations or modifications

concerning this instrument shall be of no force and effect excepting a subsequent written

modification signed by both parties hereto.

SECTION XIV

MISCELLANEOUS

14.01 By entering into this Agreement, the parties do not intend to create any obligations,

express or implied, other than those specifically set out in this Agreement.

14.02 Nothing in this Agreement shall create any rights or obligations in any party who is not a

signatory to this Agreement.

14.03 Contractor agrees and understands that: by law, the Fort Bend County Attorney's Office

may only advise or approve contracts or legal documents on behalf of its clients; the Fort

Bend County Attorney's Office may not advise or approve a contract or other legal

document on behalf of any other party not its client; the Fort Bend County Attorney's

Offices has reviewed this document solely from the legal perspective of its client; the

approval of this document by the Fort Bend County Attorneys Office was offered solely

to benefit its client; Contractor and other parties should not rely on this approval and

should seek review and approval by their own respective legal counsel.

14.04 If there is a conflict between this Agreement and Exhibit A, the provisions of this

Agreement shall prevail.

[The Remainder of This Page Intentionally Left Blank]

[Signature Page Follows]
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SECTION XV

EXECUTION

This Agreement shall become effective on the date executed by County.

FORT BEND COUNTY:,

Robert E. Hebert, County Judge

ATTEST:

Dianne Wilson, County Clerk

APPROVED:

By:

Ray Webb

County Information Technology Director

Date

CONTRACTOR: VISION INTERNET PROVIDERS, INC.,

SteveivChapinTrresident Date

Attachments: Exhibit A: Scope of Work for Fort Bend County website to be performed by Vision Internet

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $54,560.00 to accomplish and

pay the obligation of Fort Bend County under this agreement.

Ed Sturdivant, Fort Bend County Auditor

MTR/Agreements/Purchasing/Vision Internet Providers, Inc. 3209 02.20.12
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Exhibit A

"Scope of Work for Fort Bend County website to be performed by Vision Internet"

Scope of Work

Following is the Scope of Work for the Fort Bend County ("County") website to be performed

by Vision Internet ("Contractor"). In this document the words "we," "us," and "ours" refer to

Contractor. The word "you" refers to County.

Implementation of the website will include:

• Attractive Design: A website design that reflects the County, draws

people in, and makes it immediately obvious that the website is the

best place to get information and access resources.

• Intuitive Navigation: Information should be easy to find with the most

important information accessible from the homepage to make it easier

for website visitors.

• Vision Content Management System™: Contractor will implement the Vision

Content Management System (VCMS) to facilitate management of content to

non-technical staff throughout the County.

• Integrated Interactive Components and Features: Interactive components

and features will make the website more engaging while improving

usability and simplifying content updates for staff.

• Integrated Web 2.0/Gov 2.0: Your new website should include Web 2.0

features such as RSS feeds, "Bookmark & Share" links, and links to

Google Maps to enable more immediate, fluid and targeted communications

to your audiences.

• Integration of Third-Party Components and Databases: Existing web-

applications and databases should be incorporated to the new website.

Each of these recommendations is discussed in more detail in the sections that follow.

Attractive Design

County will have a design that makes it stand out among counties on both a regional and national

basis. The County's website will be inviting, easy to use, and will reflect your unique identity.

This will be accomplished through the following design characteristics:

• Creative design that reflects your community and that captures the

essence of the County.

• Highly functional layout that makes important information available

from the homepage and pages throughout the site.

• Photos and collages of recognizable landmarks, scenery of the County,

and the local area.

• Consistent look and feel throughout the site to make it easier for

website visitors to navigate the site and find information they need.

• Section 508 Compliance making it accessible to persons with

disabilities.

• Easy to use drop down menus helping users to quickly understand

navigation and locate information with the least amount of clicks.

• Breadcrumbs showing the user's current path to let them know exactly

where they are on the website.

Intuitive Navigation

For your website, we recommend organizing information by department, topic, and/or target

users. Contractor's approach allows users to find information in the variety ofways that are most
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important to them. This is because content is available through multiple "paths" making it simple

for users to search the site regardless oftheir preferred method.

Content Management System

The County's website will utilize VCMS which was created in Microsoft ASP.NET and SQL

Server. Upon final payment, Contractor will provide County with the source code for County's

own use.

Integrated Web 2.0/Gov 2.0

VCMS includes numerous Web 2.0/Gov 2.0 features built in. These helpful and handy features

include RSS feeds, "Bookmark & Share" links, and more.

Included Interactive Components

In addition to the creative design, effective navigation, and easy to use VCMS, we will provide

the County with interactive components for managing special types of content.

The Interactive Components to be utilized are:

Archive Bin

Audit Trail Log

Automatic Content Archiving

Content Review and Publishing

Component Manager

Content Scheduling

Document Central

Email Address Masking

Image Library

Link Library

Multiple File and Image

Uploading

Role-Based Security

Submission Validation

(reCAPTCHA)

Recycle Bin

Updated and Expired Content

Reporting

Workspace

Advanced WYSIWYG Editor

Paste from MS Word

Search and Replace

Spell Checker

Style Gallery

Table Wizard

Undo/Redo

Automatic Breadcrumbs

Connected Pages

Content Categories

Dynamic Drop Down Menus

Error 404 (Page Not Found)

Handling

External Link Splash Page

Friendly URL Manager

• Link Redirect

• Navigation Control

• Page Linking

• Quick Links

• Single-Source Publishing

• Site Search (Google CSE)

• Sitemap Generator
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User Experie:.

Business Directory

Calendar System (Monthly,

Weekly, Daily, and Yearly

Views)

Community Spotlight

Design Themes (3)

Dynamic Homepage

Extranet/Members Only

Facilities Directory with

Mapping

Feedback Form

Form and Survey Tool

Frequently Asked Questions

GovBlog

govTrack CRM™

Job Postings1

News and Newsletters

RFP Postings1

Rotating Homepage Banners

Service Directory

Staff Directory1

Sticky News

Weather Update

NT M/'

Department-Level Administration

o Calendar

o FAQ

o News

o Photo Gallery

o Staff Directory

Department-Level Navigation

Department-Level Sitemap

Dynamic Department Homepages

Agenda and Minutes Manager1

Audio and Video Embedding2

Bookmark and Share

e-Notification

Emergency Homepage Alert

Event Share

Forward to a Friend

Guest Book

Integrated Twitter™ API

Photo Gallery

RSS FeedReader

RSS Feeds

visionMobile™

' This component will be installed as a part of the base package, but will not be implemented.

2 Vision Internet does not provide streaming media; however, the Vision CMS is able to embed videos such as

YouTube.
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• Automatic Alt-Tags • Google Translation

_ _, . . Integration
• Dynamic Font Resizing ^

, _ n . _. , • Printer Friendly Pages
• Dynamic Reader Download Links

• Table Accessibility Tools

Key components and functionality are described below.

Customization of the Vision Content Management System includes the frontend graphic design

and layout as well as adding or subtracting fields for your specific needs.

Calendar System

Interactive calendars are a staple of local government websites and are an essential tool for your

site's success. The dynamic Calendar System can be used to improve attendance at your events

and meetings by making it easier for users to find the types of events important to them. The

Calendar System allows staff to create calendars for any department or category your staff

chooses. These calendars can share events, preventing duplication of effort.

Calendars can be implemented in a user-friendly monthly or yearly format. To assist users

further, your website's Calendars will have filtering tools that allow them to find information by

month, category, or even departments. This makes it quite easy to locate specific information.

Our dynamic Calendar System contains a number of advanced functions including:

• Recurring events function

• Automatic archiving

• Integration with e-Notification component

• Ability to create and assign filtering categories to events

• Ability to restrict use of categories by specific staff

• Ability to control which events to include on the homepage of the site

• Ability to insert calendar pages anywhere in the site navigation

• Ability to apply different calendar formats including standard monthly

calendar and a listing of events

• Add to my Outlook calendar link

• Automatic event address link to Google Maps for driving directions

• Automatic RSS feeds

NOTE: With the e-Notification component, calendar events may also be broadcast to subscribers

via email.

News and Newsletters

By posting news on your site, you will improve communication with your target audiences. Our

experience is that news can take many forms, including press releases, newsletters, feature

stories, and "what's new" content. With our News and Newsletters component, each of these

types of news can be implemented onto a single section ofthe website or have their own separate

area. To ensure usability for website visitors while providing simplicity for staff, news content is

automatically moved to an archive section at a predefined interval after publishing. Website

visitors can also browse the archive by category. This is a great way to provide a historical
archive while making site administration easy. Additionally, RSS feeds of the News and

Newsletters are automatically available to website visitors.

NOTE: News and Newsletters integrates with eNotification for broadcasting information to

subscribers via email.
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e-Notification

Increase communication, draw in more repeat users, and get important information out more

quickly, using our email based e-Notification tool. Our tool provides a sign-up box allowing

users to add their email addresses to receive important notices, and set their preferences for the e-

Notifications they would like to receive. Each registration is verified via a confirmation email

that the user must respond to in order to complete the registration process. This same mechanism

allows each user to change preferences including opting out from subscription lists.

To better manage the e-Notification process, your staff can see how many subscribers there are

for each category, plus edit subscriber information and export the subscriber database for use in

other systems.

The best part about our e-Notification tool is that it also integrates with the Calendar, Job

Postings, RFP Postings, and News and Newsletter components, giving you the ability to

broadcast event and news content from your website to your subscribers. There is no need to

recreate the content. This integrated approach enables your users to sign up for different types

and categories of content on a single subscription page in order to have it delivered directly into

their email box.

Bookmark and Share

The Bookmark and Share component is a Web 2.0 feature that helps you spread your content

across the web. It makes it easy for website visitors to bookmark and share your content among

their favorite social destinations on the web. This tool allows website visitors to share your

content with popular social networking and news sites including Facebook, Twitter, Delicious,

Digg, Reddit and MySpace.

Business Directory

One way to promote local businesses is the use of a Business Directory in the County's website.

This supports local industry and businesses by increasing their ability to reach a

national/international market while at the same time making residents more aware of them.

When you list businesses on your website, their individual websites may receive higher

placement in search engines because of your link to them.

The Business Directory is an interactive index of local businesses. Your staff can post a

business's name, description, location, contact information, links to their sites, and, if available, a

graphic (i.e. logo or photo). Users would then be able to browse an alphabetical listing of these

businesses or filter the directory based upon categories you define.

Component Manager

The Component Manager allows your administrator to create dynamic and user-centric pages.

Depending on the settings, content in the page can be automatically displayed and expired

without any managerial time from the administrator. For example, the administrator can create a

component page displaying events of a particular category and/or department. When an event has

expired, it will automatically be placed in a past events view. In addition, for some components,

there are multiple views to layout content to enhance users' usability experience. This feature

gives you the flexibility to create dynamic content pages in most any area of your website.

Community Spotlight

Being able to draw attention to important information is a necessity on a local government

website. With the Community Spotlight, your website can have a prominent area on the

homepage that highlights community events, announcements, and other information that would

be especially important to your residents. Your staff will be able to link Community Spotlight

notices to webpages with additional details and change the highlighted item to reflect current

community events.

Connected Pages

Content on your website may be relevant to different departments, and thus may need to appear

in different navigation areas throughout the site. Connected Pages, unique to Vision Internet,

allows you to create multiple instances of any web page and place them in different areas of the

website. Changes made to any instance of a Connected Page are reflected immediately across all
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other instances, saving your staff precious time and eliminating duplication of effort, while

keeping information on the website consistent and easy to find.

Department Management

Key components on your website, including the dynamic Calendar System, News and

Newsletters, Frequently Asked Questions, and Job Postings, are setup to allow end-users to filter

through content by department. Additionally, your departments can choose to display their

department-specific items on their own custom pages. For example the Parks and Recreation

department can have their own events on their own calendar.

To provide consistency throughout the site, these department settings are managed in one-central

location similar to the Component Category Manager. The Department Manager allows your

website administrator to add unlimited departments, rename existing department names, and

delete any unused departments from the list. Any change made from this component will

automatically be reflected on all department functions throughout the website. Instead of limiting

you to a certain number ofdepartment entries, this component empowers you with UNLIMITED

potential as you maintain your website now and in the future.

Design Themes

The Design Themes tool allows you to give subsections of your County department pages their

own unique look and feel while providing overall navigational and page layout consistency for

your website visitors. The navigational and page layout consistency will make navigating the site

easier for your users; the structure will remain the same throughout the website. At the same

time, however, by being able to apply different graphic designs and color schemes to different

sections, you can incorporate distinct branding elements into a single website. To make it easy

for your staff, they can simply select the design theme to be applied to the page from a list of

available options that Vision Internet defines for the content management system. Included in

this budget are three design themes; additional themes will be billed at our hourly rates.

Emergency Homepage Alert

In the case of an emergency, it is extremely important for counties to reach out to residents in the

most efficient way possible. By doing so, potentially life saving information reaches those who

need it most. Notifying the County's website users is simple with the Emergency Homepage

Alert. The notice is easily customized and can be prepared in advance with common evacuation

or shelter information. The Emergency Homepage Alert would prominently cover the main area

ofthe homepage so users would not miss it.

Extranet (Members Only)

Vision Internet will implement an Extranet where restricted content is integrated into the main

County website. The restricted content is not viewable by users until they log into the website

(i.e. designated staff or elected officials). Once they log in, they will see the additional content

within the menus or as an additional section to the main website.

When implementing the Extranet, you may want to have different levels of information access.

With our Extranet tool, you can define an unlimited number of groups such as designated staff,

executive management, and elected officials. Registered users can belong to any number of

groups and any number of groups can be associated with most pages in the Extranet. Once

implemented, the website visitors will need to log into the website using a username and

password to view the secure pages.

The basic Extranet tool includes functionality to restrict viewing pages in the navigation of the

website. Additionally, the tool offers the ability to restrict viewing content in the News and

Newsletters, Calendar, GovBlog, and Staff Directory components. An additional fee applies for

implementing Extranet functionality within other interactive components.

Facilities Directory with Mapping

The Facilities Directory provides citizens with a listing of all types of facilities in the

community. Site users are able to search the listing by type (such as parks, recreation centers,

and schools) amenities (such as swimming pool, meeting rooms, and kitchen), and capacity.

Because the tool is designed to list all facilities in the community, it has a registration form

where organizations can put in the necessary information about the facility they have available.
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Entered information does not become live on the website until after review and approval by your

designated administrator. Facilities listed on the directory can also be added to a Google map of

your area, providing website visitors with a visual guide to County amenities.

Feedback Form

It is important on a government website for a County to receive feedback from the community it

serves. This way, your staff will be able to provide the information that your users request most

often. The Feedback Form component will allow residents to submit comments on individual

pages which will be automatically sent to a member of the County's staff. A designated staff

member will receive this feedback with information directing them to a specific page on your

website. This component is a great way for you to find out what information is most useful to

your community members.

Form/Survey Tool

Interactive forms are the staple of an effective government website. They allow users to

communicate and interact with their government at convenient times. Vision Internet's

Form/Survey Tool can be used to develop online forms for asking questions, getting feedback, or

submitting applications. Keep in mind that these online forms can be used for replicating many

paper forms the County uses, including service requests.

The Form/Survey Tool also provides you with the ability to easily create your own online

surveys and track the results in real-time. In contrast to the traditional paper survey approach,

online surveys are more convenient because they eliminate the time and expense of mailing back

responses. Furthermore, you can display the results in several formats, including graphical

representations. This allows your staff to aggregate the responses and view them in report

format.

Along with the ability to create your own online forms, we will also include a set of 12 form

templates. You can customize these forms to be used for employment applications, service

requests, business license applications, gathering feedback, submitting events to the website's

online calendar, and satisfaction surveys. Additionally, your staff can customize these forms for

more specific functions.

The tool supports fill in the blank, multiple choice, multiple select, and ranking type questions. It

also has an export function so you can analyze the results using Excel or any other program

capable of importing CSV files. This is a third party tool, so only graphic design may be

customized and the Approval Cycle functionality is not available.

Forward to a Friend

What better way to build traffic to your website than through the Forward to a Friend component. In content rich

websites like yours, people will often find information they want to share with others. With the Forward to a Friend

component, you can easily forward a page of interest to a coworker, friend or colleague. Additionally, the interactive

components will automatically have a link for forwarding to a friend. The simple form asks for both the sender and

recipient's email addresses and, if they care to, allows comments to be sent with the page link. The recipient will

receive a short email from their colleague directing them to a specific page on your website. This component

empowers your online visitors to share information from your website that they find particularly useful.

Frequently Asked Questions

Frequently Asked Questions (FAQ) are a website staple that visitors have come to expect. While

traditional FAQs consist of long lists of questions that may overwhelm users, our component

provides a simple and easy way for them to find the information they need. Website visitors are

able to browse the list of questions (and answers) by categories you define. Multiple categories

may be assigned to each question so that your visitors will be able to find answers based upon

the category that best matches what they are looking for.

Your staff will also love the feature because our component presents a much simpler solution to

creating FAQs. Questions and their associated answers are submitted through a simple and

centralized interface. Our component does the rest!

Google Translation Integration with Popup Disclaimer

We will implement a link to the Google Translation service, and in addition, add a popup

disclaimer for the Google Translate link that will come up before the translation page is loaded.
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govTrack CRM™
With govTrack CRM™ your residents will be able to make service and information requests
based on categories defined by the County. Users can also send comments and files (such as

photos of a street lamp requiring maintenance, graffiti that needs to be removed, etc.) to the case

processer so that they will have a clearer idea of the work that needs to be done. These requests

will be automatically routed to the appropriate case processer and a confirmation email will be

sent to the user. Passwords provided to users will allow them to log-in and track the progress of

their request throughout the process. Users will also receive emails updating them on their

requests.

Additionally, because govTrack CRM™ is integrated with the included Frequently Asked
Questions component, your users will also be able to check for common solutions to their

problem before sending it to the County.

Assigned case processers will be notified of service requests by email. After logging-in, an easy-

to-use queue will show them a list of pending requests, including highlighted overdue projects.

Either County staff or a contractor can be assigned as a case processer and receive service

requests; since requests do not need to be accessed via the Vision Content Management System,

you do not need to worry about granting access to the website's backend to non- County

employees.

In addition, Vision Internet will we add functionality to allow you to export service request case

data into an excel file, by category.

Image Library

The Image Library is a centralized place where all images used in the website are stored. This saves space because

only a single version of each image is used on the entire site. This also provides greater control, as you can restrict

the ability to add new images to specific staff members within your organization. Images remain archived when

deleted to prevent accidental broken links within the website while the content management system tracks all pages

using individual photos to make it easier for you to replace images in individual pages.

The Image Library also incorporates several components that make managing images much

easier. They include automatic scaling and sizing of photos to the maximum size recommended

for your website plus automatic alt-tag insertion for images added to pages to ensure future

Section 508 compliance.

Job Postings

Job Postings is one of the most popular types of content on local government websites. By

posting jobs within the site, you are both attracting possible candidates and averting the flood of

telephone inquiries about positions that do not exist. This, of course, keeps your administrative

costs down.

Our Job Postings component makes posting jobs a snap. Your HR staff fills out a simple form

with fields such as position, department, salary, and benefits. Staff can schedule when postings

go live on the website and when they expire, thus simplifying the process and reducing your

administrative time and costs.

To make it easy for users, postings can include interactive components for filtering available

positions by category, type of position, posting date, and salary. As is normal for all our

components, your staff is able to define the categories or classification of Job Postings.

NOTE: With the e-Notification component, job postings may also be broadcast to subscribers via

email.
Photo Gallery

Nothing spices up a website like pictures. With our Photo Gallery component, your website

visitors can browse through images of your beautiful county and its exciting events. Users can

view photo albums defined by your staff, and either look at images via thumbnails or a slide

show. Simply upload the image from the Image Library to the new album and add a caption;

thumbnails are created and added to pages based upon the predefined template. To make it easier

for website users to find photo albums of particular events, the Photo Gallery may be viewed as

either a thumbnail display or as a Flash view listing.

What a great way to save stafftime while livening up your website!
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RFP Postings

To make future Requests for Proposals simpler, easier to manage, and more cost effective, the

website can include an RFP Postings where they can be posted along with amendments and

updates.

Potential vendors can download RFPs in a PDF format. Because RFPs are time sensitive, you

can schedule when the RFP posting would be live on the website and when it would be removed,

thus ensuring your website is kept up-to-date with minimal staff time required. Additionally the

RFP Postings can be integrated with our e-Notification system to alert users by email.

Rotating Homepage Banners

Rotating Homepage Banners is a great way for you to mix up the design on your site, and ensure

that your homepage always looks fresh and inviting. You can easily change the images at any

time, and each rotating image can be set to link to a different page on the site, allowing you to

use the banner area to highlight special features, events and services. This makes it a great

marketing tool for your county!

Service Directory

Key to serving your community is making it easy for them to find the services they need. While

we generally recommend organizing information by topic or service in addition to by department

and target audience, the interactive Service Directory allows users to filter or search a list of

services by category, department, and keyword, thus simplifying the entire process.

For each service in the directory, you can provide a title and description plus associate the

service with contacts in the Staff Directory.

Staff Directory

It is often difficult for website visitors to find the correct person to contact in a government

agency. However, the useful Staff Directory component greatly simplifies this search. It can list

all staff persons, departments, even related agencies and partners, along with their contact

information and description of their role or area of specialization. Your website users will love

the convenience, simplicity, and accessibility; they can easily filter the list of staff based upon

name, department, or other criteria determined to be important to them.

Additionally, your staff will be pleased that they can make their email addresses available to

others without exposing their contact information to spammers. Our component "masks" email

addresses so that email-harvesting software used by spammers cannot automatically extract them

from your website.

Updated and Expired Content Reporting

This handy administrative feature provides website administrators a snapshot of website activities. An initial search

can display expired content, created or updated content, then can be further filtered by content type or by

department. Need to quickly find out what section of your website hasn't been updated for a while? Curious to see

which department has been most actively creating new content? The Updated and Expired Content Manager makes

website oversight easy!

visionMobile™
visionMobile™ dynamically converts all standard web pages and key components, such as the
Calendar, News and Newsletters, Job Postings, and FAQs, to your mobile website. Updates

remain simple and easy with dynamic posting to the traditional website and the mobile version.

Also, intuitive navigation allows users to go through all page levels with ease. Your website will

be compatible with all major smart phones including iPhone, Blackberry, Android, Windows

Mobile phones and more.

Weather Update

Weather information is often important to visitors of government websites. By offering the local

weather on your own site, your online users will come into the habit of regularly visiting it and

thus become more familiar with the County and all that you have to offer them. For your

website, we will implement NOAA or Yahoo weather at no charge.

Workspace

Tired of constantly checking the content management system for content changes needing

approval? Built especially to help manage the content publishing process, the Workspace feature
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provides a central location for website administrators to review pending content changes for your

website before they are published. This view is customized to show only the content relevant to

you that is ready for publishing approval. You can filter items by content type, review the

changes, and approve multiple items - all with this one great feature!

Integration of Third-Party Components and Databases

Today, there are many advanced components for such functions as:

• eConunerce and ePayment

• GIS Mapping

• Park and Recreation Services

• Permitting

• Streaming Video

• Others

VCMS can easily work with these third-party systems, provided they are web-enabled. Most of

these types of components can be given the same look and feel as your main website via

modifications to the presentation template. For your project, we will provide you with an HTML

template that vendors of these third-party components can use. We will also integrate links to

these third-party components into the overall website navigation. There are many examples of

where we have used this approach, including the Cities ofNewport Beach, CA; Wilsonville, OR;

Rancho Cordova, CA; and many others.

Another approach is to create a web interface for existing third-party databases. We used this

approach in displaying tax records exported from a mainframe system for Vanderburgh County,

IN; crime statistics from California state databases for the City of Citrus Heights, CA; Contractor

information from city databases for City of Hamilton, OH; and staff and student contact

information from school databases for the UCLA School of Law.

These are just a few examples of our extensive experience working with third-party databases

and systems. While interfaces to third-party systems are not included within the budget, they are

available for an additional fee. We can provide a firm quote for interfaces after analyzing the

databases and requirements during the consulting phase of your project.

The Vision Process

Contractor's process consists of six stages. In each, there are formal review and approval points

to give you full control of the project and ensure the final website meets your expectations. The

Vision Process is explained in the sections below.

Stage 1: Vision Stage

In the Vision Stage, we work with you to create the vision for your website now and for the

future. The Vision Stage emphasizes the objectives of the website and how it supports your

overall organizational goals. This vision then guides each subsequent step in the process.

To create this vision, we will:

• Prepare and review a survey document which will focus on goals and

objectives.

• Lead an onsite brainstorming and planning session where we discuss your

current website, the results of surveys, the needs of users and staff,

and possible approaches for the future.

• Review your existing website and those of other counties.

• Study examples of other websites you like.

• Review project goals and timeline.

• Collect content and materials for the new website.

The heart of this stage is defining the vision for the project, setting goals, and timeline to ensure

the project's success.
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Stage 2: Concept Stage

In the Concept Stage we realize the vision through:

• Creation of the information architecture which supports easy access to

information.

• Defining the navigation strategy.

• Review and recommendation of interactive components and features to

ensure streamlined navigation through special types of content.

• Creation of a conceptual sitemap and categorization of pages. The

navigation and information architecture will take into account your

current needs plus allow for future expansion and growth.

• Creation of a homepage layout wireframe that shows the placement of key

information and dynamic content.

The Concept Stage will conclude with your satisfaction and approval of the homepage layout

wireframe.

Stage 3: Design Stage

In the Design Stage our team continues with the graphic design for your homepage. Our creative

ability and expertise allows us to develop a compelling graphic design while maintaining its

usability. We work closely with your staff to establish a look and feel that reflects your

community. Our world-class designers take the time to create a truly professional design that

incorporates graphics, photos, fonts, colors, and other design elements that fit together to create a

stunning, harmonious design. As part of our process we will provide art direction, design

review, and up to three unique homepage design concepts for you to choose from. Once the

direction is established, we will provide necessary revisions until you are completely satisfied.

The Design Stage will conclude with your satisfaction and approval of the homepage design

comp.

Stage 4: Development Stage

During the Development Stage the process continues as we create the interior page design then

program the website. Development includes implementation of the Vision Content Management

System™ and integration of the interactive components and features. Quality is ensured by our
extensive experience, testing, and the proven Vision CMS™.
Included in the scope of your project is the content migration of up to 500 pages into the new website. We can

provide guidance on the best practices for web content writing and will train your staff on the best approach for

migrating additional content. Alternatively, at your request we can provide a price quote to migrate additional

pages.

Migration is not a simple cut-and-paste process. As part of our migration service, we review the

formatting and layout of each page, reformat it using the new site's design styles, and lay it out

in a way that conforms to industry best practices for impact and readability.

Stage 5: Quality Assurance. Documentation, and Training Stage

While quality assurance is an integral part of every stage of the project, in the Quality Assurance,

Documentation, and Training Stage we:

• Perform extensive functional testing.

• Review content.

• Create a custom training manual that incorporates actual screenshots of

your site.

• Provide administrator and content editor training.

For your project we will provide a one day onsite training consisting of two sessions; one for

your staff representatives on content editor training and the other session for advanced

administrator functions including system configuration, system maintenance, reporting, and

strategies for future expansion.
Note that we are including a style guide with your website with information

on fonts, design elements, and other style standards used throughout your
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website, as well as custom training manual that incorporates screenshots

^e, making it easy for staff to understand and use. These are excellent

reference for new staff to use.

Stage 6: Launch Stage

In the Launch Stage, the website is moved to the production server. Our launch process includes

the installation of necessary software, making configuration changes, and transferring code and

content. Once transferred, we again go through the final quality assurance process to ensure the

site transferred correctly plus do a final check for broken links, Section 508 compliance, and

others. The site will be available to the public upon your final approval.

Project Schedule

The table below shows our recommended development and launch schedule along with a list

key deliverables/milestones.

of

Vision Stage

• Initial kick-off call with County's project manager

• Survey preparation and review

• Onsite brainstorming and planning session

Concept Stage

• Creation of Information Architecture

• Create conceptual sitemap

• Homepage layout wireframe

Design Stage

• Unique, custom graphic design

• Custom icons, buttons, screen elements, and backgrounds

• Homepage design comp

Development Stage

• Implementation of Vision CMS™

• Integration of interactive components

• Migration of up to 500 pages of content

Quality" Assurance, Documentation, and Training Stage

• Final testing

• Customized training manual

• Onsite training

Soft Launch & Final Launch

• Move website to production server

• Completed website

• Website goes live

Total estimated time to launch

Duration

2-4 Weeks

2-4 Weeks

3-4 Weeks

4-9 Weeks

2-3 Weeks

2 Weeks

15-26 Weeks

* The schedule may vary depending on optional components and participant decision times.
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GSA Contract #GS-07F-0509W

Pricing Schedule

Software Modules

govTrack CRM

visionMobile

Extranet/Members Only

Design Themes (3)

Facilities Directory

Subtotal

Price

$3,955

$2,000

$5,470

$5,740

$3,860

$21,025

Services

Website base CMS w/50 pages

Installation fee

Add export functionality to govTrack CRM

Add popup disclaimer to translate link

Extra 450 pages migration

Onsite Planning Meetings

Onsite Training Meetings

Subtotal

Price

$15,000

$475

$500

$100

$12,042

$4,725

$3,290

$36,132

Subtotal: Software Modules + Services

Discount

Grand Total

$57,157

$2,597

$54,560

AGREEMENT FOR

WEBSITE DEVELOPMENT AND MAINTENANCE SERVICES

Page 21 of 21



o?I05O

ACORD CERTIFICATE OF LIABILITY INSURANCE
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Santa Monica, CA 90403

INSURERS AFFORDING COVERAGE NAIC #

insurer a ACE Property & Casualty lnsurahce~C6mpar y

INSURFRB

. INSURER C

. INSURER O

INSURER E

COVERAGES

"fnfe polices OP iNstlRAhcE UsYeo BElOw dAVg fo=EN iSSUEb TO THE WSURett NAMED ab6v^ f6r Th£ PoUcV pgRiob
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY
BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY IHfc fOLICIbS DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS EXCLUSIONS AND
CONDITIONS OF SUCH POLICIES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

>w******

GENERAL LIABILITY

COMMERCIAL GENERAL LIABILITY

CLAIMS MAM [__ OCCUR

I EACH OCCURRENCE
DRETtTED
(Eaoocurencol

[mEO £XP (Any one pttton)
r

| PERSONAL 4A0V INJURY

I G6M6WAI ACORECATE

GF.NL AGGREGA1E LIMIT APPLJES PER

POLICY-' JtCT I 'IOC
PRODUCTS • COMP/OP AGG

AUTOMOBILE UABNJTY

AMV AUTO

All OWNED AUTOS

SCHiUULtUAUIOS

MiRED AUTOS

HOUOVMLO AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY

(Per person)

BODILY INJURY

(Per scccdem)

PROPCRTV DAMAOE

(Par accdem)

_OARAOE UABIUTY

ANY AUTO

AUTO ONLY 6A ACCIDENT

EAACCOTHER THAN

AUTOOW.Y aogIs

EXCESSniMBRELLA LIABILITY

I OCCUK I CLAIMS MADE

EACH OCCURRENCE Is

OtOUCTlBIF.

i RETENTION

WORKERS COMPENSATION ANO

EMFlOVEItS1 UABIUTY

»KY PROPRlETOR/PARTNEIUEXiCUT VS

Policy #

C46434377 10-23-11

tl v«$ dttsenb* undef

SPgClAI

El FACH ACCIDENT j «•? - , ,

E I DISEASE -EA EMPLOYE? I $T^O(XMJOO~"
[11 PISCASE ■ POLICY LIMIT | i $1,000,000 ~"

OTHER

OESCRIPriON OF OPERATIONS' LOCATIOMS (VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT I SPECIAL PROVISIONS

CERTIFICATE HOLtiHfT CANCELLATIOW

Fort Bend County Purchasing Department

4520 Reading Road, Suite A

Rosenberg TX 77471

SHOULD ANY OF TMtAMW OESCNOCO POOCltS Be CANCELLED BEFORE TWE EXPIRAUOM

OATe THEREOF. THE ISSUING INSURER WIU. ENDEAVOR TO HAIL DAYS WRITTEN

NOTICE to TMe CERTIFICATE HOLDER NAMED TO TME LEFT. BUT FAILURE TO DO SO SHALL

IMPOSE NO OBUOATION OR UABIUTY OF ANY KIND UPON THE INSURER. ITS AGENTS OR

lUPRESCNTAllVfcS.

AUTHORIZED REPRESENTATIVE

ID CORWjRaYION 1988


